
 
 VILLAGE OF NORTH BALTIMORE 

Committee of the Whole (4/7/2026) - Amended 
 
 

April 07, 2026 
5:30 PM 

Agenda 

I. Call to order: Council President Dee Hefner 

II. Pledge of Allegiance 

III. Public Works - Paula Beaupry 

1. Seasonal Employee & Goose Harassment  

2. Main Street STBG Application 

3. Salt Procurement 

IV. Public Utilities - Eric Sweat 

1. No items at this time.  

V. Public Safety - Tim Engard 

1. Railroad Quiet Zone 

2. EMA Agreement 

VI. Economic and Community Development - Dee Hefner 

1. June Festival 

2. DORA 

3. Event Policy 

VII. Personnel, Policy and Ordinance Review - Richard Bosak 

1. Public Records Request Policy 



VIII. Finance and Technology - Dave Richmond 

1. Phone System 

IX. Administrator - Josh Bender 

1. WCEDC Annual Dinner  

2. All Event Permits 

X. Fiscal Officer - Matt Clouse 

XI. Mayor - Aaron Patterson 

XII. Adjournment 


