
 
 VILLAGE OF NORTH BALTIMORE 

Committee of the Whole - 10/6/2026 
 
 

October 06, 2026 
5:30 PM 

Agenda 

I. Call to order: Council President Dee Hefner 

II. Pledge of Allegiance 

III. Presentation - Laurie Manning, Ohio Plan 

IV. Public Utilities - Eric Sweat 

1. THM Aeriation System  

2. Turnkey Lease 

V. Public Works - Paula Beaupry 

No report.  

VI. Public Safety - Tim Engard 

No report.  

VII. Personnel, Policy and Ordinance Review - Richard Bosak 

No report.  

VIII. Economic and Community Development - Dee Hefner 

1. Festival Fundraising - QR Code  

2. Downtown Electric Upgrade  

IX. Finance and Technology - Dave Richmond 

No report.  



X. Administrator - Josh Bender 

1. Lexipol Manual  

2. Code Enforcement Software - User Access  

3. S. Main Street Improvements (STBG Update)  

4. Quarry Road Repave  

5. SR-18 MUP / Project List 

6. Saint Lukes Directional Sign DT  

7. 10/13 Council Meeting   

i. Emergency Readings  

II. Hire Jordan Queen as a Full-Time Officer  

III. Insurance Motion (If needed)  

IV, OHM Advisors Contract Amendment Motion  

V. Halloween Parade Permit  

XI. Fiscal Officer - Justin Overmyer  

1. Creation of Accounting Funds  

2. Budget Modifications FY2026 

XII. Mayor - Aaron Patterson 

XIII. Adjournment 


