ESTD 1876

VILLAGE OF

NORTH BALTIMgR .

WO0O0D COUNTY, OMID

VILLAGE OF NORTH BALTIMORE
Committee of the Whole - February 3rd, 2026 (2/3/2026)

February 03, 2026
5:30 PM

Agenda
l. Call to order: Council President Dee Hefner
Il. Pledge of Allegiance
Il Public Safety - Tim Engard
1. Plowing of Emergency Services Driveways
V. Public Works - Paula Beaupry
1. Update on Public Works Facility (See attached RFQ)
2. Expansion of Community Garden
V. Public Utilities - Eric Sweat
1. No items at this time.
VI. Personnel, Policy and Ordinance Review - Vacant
1. Cybersecurity and Al policies (presentation by Shaun Sanford, InTech)
2. Peddlers and solicitors (see attached ordinance and existing code)
VII. Finance and Technology - Dave Richmond
1. No items at this time.
VIII. Economic and Community Development - Dee Hefner
1. July Festival

2. Cemetery land development



IX. Administrator - Josh Bender
X. Fiscal Officer - Matt Clouse
XI. Mayor - Aaron Patterson

XIl. Adjournment



