
 

CITY COUNCIL WORKSHOP SESSION 

Monday, May 22, 2023 – 6:00 PM 

109 North Kaufman Street, Mount Vernon, Texas 75457 

Our mission: to provide effective and fiscally responsible municipal services in a manner which 

promotes our high standard of community life. 

 AGENDA  

Call to order and announce a quorum is present. 

Invocation and Pledges 

Citizen Participation (3 minutes) 

The Texas Open Meetings Act prohibits the Council from responding to any comments other than to refer the matter 

to a future agenda, to an existing policy, or to a staff person with specific information.  Claims against the City, 

Council Members, or employees, as well as individual personnel appeals are not appropriate for citizens’ forum. 

Discussion Items and Mayor/Council/City Administrator Reports 

1. HOT FUND APPLICATIONS 23/24 BUDGET 

2. Network Technologies 

Presiding Officer to Adjourn the City Council Meeting 

Notes to the Agenda: 

The Council may vote and/or act upon each of the items listed in this Agenda except for discussion-only items. 

 

Persons with disabilities who plan to attend this meeting and who may need assistance should contact the City 

Secretary at 903-537-2252 two working days prior to the meeting so that appropriate arrangements can be made. 

                                                                      CERTIFICATION 

I do hereby certify that this Public Meeting Notice was posted on the outside bulletin board, at the front entrance of 

City Hall located at 109 N Kaufman St., Mount Vernon, Texas, a place convenient and readily accessible to the 

general public at all times, and said Notice was posted on the following date and time: 

Posted May 19, 2023 by 4:00 p.m. and remained so posted at least 72 hours before said meeting was 

convened. 
Kathy Lovier, City Secretary 

NOTE: The City of Mount Vernon, Texas meets regularly on the second Monday night of each month at 6:00 

p.m.  The Council follows a printed Agenda for official action.  Any individual desiring official action should 

submit his/her request to the office of the City Manager not later than fifteen (15) days prior to the Council 

Meeting. 

   /s/   Kathy Lovier                            

Kathy Lovier, City Secretary 
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Friday, February 3, 2023 

Craig Lindholm 
City of Mount Vernon 

Re: Phases One through Four of our suggested upgrades for the City 

Phase One
Recommendations for network infrastructure upgrades 

• Replace existing switch in the network cabinet with a 48 port gigabit managed switch. 
• Certify existing network CAT5 cables (that will function with the new plan). 
• Pull new network CAT6 drops where needed for direct connections to network cabinet 

switch. 
• Replace front wireless access point with a Sophos managed access point. 
• Replace council room wireless access point with a Sophos managed access point. 

* All labor estimates are based on our best-guess time estimations and are intentionally biased high! 

QTY DESCRIPTION EACH TOTAL

1 48 Port Managed POE Switch $800.00 $800.00

2 1000 ft. Box of CAT6 Cable $280.00 $560.00

2 Sophos APX 120 Access Point $221.00 $442.00

25 Labor for cable drops and install of access points (estimate) * $150.00 $3,750.00

  GRAND TOTAL  $5,552.00

316 NORTH MAIN STREET, WINNSBORO, TEXAS 75494 903.342.0020
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Phase Two
Recommendations for workstation upgrades 

• New workstations for Anita, Rebecca and Code Enforcement. 
• Install MS Office and setup network isolation for the council room PC. 

* All labor estimates are based on our best-guess time estimations and are intentionally biased high! 

QTY DESCRIPTION EACH TOTAL

3 Custom Network Technologies Workstation $1,200.00 $3,600.00

13
Labor to setup new workstations, migrate user data, and install 
Microsoft Office (estimate) *

$150.00 $1,950.00

  GRAND TOTAL  $5,550.00

316 NORTH MAIN STREET, WINNSBORO, TEXAS 75494 903.342.0020
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Phase Three 

Recommendations for server upgrades 

• Upgrade the existing server to 32GB ECC RAM. 
• Convert existing Microsoft Windows server to a virtual machine (VM). 
• Load and configure VMWare ESXi on the existing server hardware to host the 

Windows server VM. 
• Lease Rubicon Delta backup appliance to manage VM and workstation backups. 

* All labor estimates are based on our best-guess time estimations and are intentionally biased high! 

QTY DESCRIPTION EACH TOTAL

1 32GB DDR4 ECC RAM for existing server $269.00 $269.00

1 12 month lease for Rubicon Delta backup appliance (estimate) $2,599.00 $2,599.00

6
Labor for server virtual conversion and setup/configuration of 
backups (estimate) *

$150.00 $900.00

  GRAND TOTAL  $3,918.00

316 NORTH MAIN STREET, WINNSBORO, TEXAS 75494 903.342.0020
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Phase Four 

Recommendations for Antivirus and Cloud Services 

• Sophos Endpoint Cloud Managed Antivirus 
• Rubicon hosted Email and NextCloud Groupware 
• Consider shipping backups to Network Technologies cloud storage for off-site 

backups. 

* All labor estimates are based on our best-guess time estimations and are intentionally biased high! 

If you have any questions please feel free to call us.  Thank you for your business. 
 
Sincerely, 

Stephen Boorman 
903-342-0020 (Office)

QTY DESCRIPTION EACH TOTAL

8 Sophos Intercept X Advanced Antivirus desktop- 1-9 users $69.90 $559.20

1 Sophos Intercept X Advanced Antivirus server $153.56 $153.56

1 NextCloud  Business with Email (10 users 1 year) $1,999.50 $1,999.50

1 12 months of cloud backup storage (estimate) $600.00 $600.00

15
Labor for AV, Email, NextCloud setup and configuration of off-site 
backups (estimate) *

$150.00 $2,250.00

  GRAND TOTAL  $5,712.26

316 NORTH MAIN STREET, WINNSBORO, TEXAS 75494 903.342.0020
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