
 

CITY COUNCIL REGULAR SESSION 

Monday, July 10, 2023 – 6:00 PM 

109 North Kaufman Street, Mount Vernon, Texas 75457 

Our mission: to provide effective and fiscally responsible municipal services in a manner which 

promotes our high standard of community life. 

 

 AGENDA  

Call to order and announce a quorum is present. 

Invocation and Pledges 

Consent Agenda 
Items on the Consent Agenda are approved by a single action of the Council, with such approval applicable to all 

items appearing on the Consent Agenda.  A Council Member may request any item to be removed from the 

Consent Agenda and considered as a separate item. 

1. Minutes 6/12/2023 Workshop Minutes 6/26/2023 and 7/6/2023 

June 2023 Financial report 

Report on Items of Community Interest 
The City Council will have an opportunity to address items of community interest, including: expressions of 

thanks, congratulations, or condolence; information regarding holiday schedules; an honorary or salutary 

recognition of a public official, public employee, or other citizen; a reminder about an upcoming event organized 

or sponsored by the City of Mount Vernon; information regarding a social, ceremonial, or community event 

organized or sponsored by an entity other than the City of Mount Vernon that was attended or is scheduled to be 

attended by a member of the City Council or an official or employee of the City of Mount Vernon; and 

announcements involving an imminent threat to the public health and safety of people in the City of Mount 

Vernon that has arisen after posting the agenda. 

Citizen Participation (3 minutes) 

The Texas Open Meetings Act prohibits the Council from responding to any comments other than to refer the 

matter to a future agenda, to an existing policy, or to a staff person with specific information.  Claims against the 

City, Council Members, or employees, as well as individual personnel appeals are not appropriate for citizens’ 

forum. 

Public Hearing 

The purpose of this hearing is to hear evidence for or against a request made by Terry and Amy Garner to re-plat 

their property located at 819 Miller Street, Mt. Vernon, Texas from one lot into two lots. 

The purpose of this hearing is to hear evidence for or against a request my Love's Travel Stop and Country Store 

to re-plat the property located at 215 E. I-30 N, Mt. Vernon, Texas from two lots into one lot. 

The purpose of this hearing is to hear evidence for or against a request my Love's Travel Stop and Country Store 

to re-zone the property located at 215 E. I-30 N, Mt. Vernon, Texas from Intensive Industrial (II) to Local Retail 

(LR). 

Items to be Considered: 
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2. Consider and Act upon approval of Ordinance 2023-06 request made by Terry & Amy Garner re-

platting 819 Miller into two lots. 

3. Consider and act upon approval of Ordinance 2023-27 a request made by Love's Travel Stop and 

Country Store to re-plat two properties into one. 

4. Consider and act upon approval of Ordinance 2023-28 a request by Love's Travel Stop and Country 

Store to re-zone the property to Local Retail (LR) from Intensive Industrial (II). 

5. Consider and act upon approval of Interlocal Lease Agreement with Franklin County for the property 

located at the corner of Rusk and Scott Streets. 

6. Consider and act on approval of proposal from Charlesworth Consulting for Insurance Consulting and 

Risk Management. 

7. Consider and Act upon approval of KSA Task Order #102274 Design Guidelines and Engineering. 

8. Consider and Act on approval of Resolution 23-13 designating The Mount Vernon News as the official 

newspaper of the City of Mount Vernon. 

Discussion Items and Mayor/Council/City Administrator Reports 
Employee insurance policy options presented by Demetra Runnels with Holmes Murphy. 

Water, Sewer, Streets, Park, Sidewalks, Grants, next workshop discussions, 2023-2024 Budget 

City Emergency Evacuation and/or response to possible incident at solar industry Battery Energy Storage System 

and City Fire Codes (B F Hicks) 

9. 2023-2024 Proposed budget as of 7/7/2023  

Holmes Murphy Executive Summary Recap and Considerations 

Presiding Officer to Adjourn the City Council Meeting 

Notes to the Agenda: Items marked with an * are consent items considered to be non-controversial and will be 

voted on in one motion unless a council member asks for separate discussion. 

The Council may vote and/or act upon each of the items listed in this Agenda except for discussion-only 

items.  The Council reserves the right to retire into executive session under Sections 551.071/551.074 – of the 

Texas Open Meetings Act concerning any of the items listed on this Agenda, whenever it is considered necessary 

and legally justified under the Open Meetings Act.  Persons with disabilities who plan to attend this meeting and 

who may need assistance should contact the City Secretary at 903-537-2252 two working days prior to the 

meeting so that appropriate arrangements can be made. 

                                                                  CERTIFICATION 
I do hereby certify that this Public Meeting Notice was posted on the outside bulletin board, at the front entrance 

of City Hall located at 109 N Kaufman St., Mount Vernon, Texas, a place convenient and readily accessible to the 

general public at all times, and said Notice was posted on the following date and time: Posted July 7, 2023 by 

4:00 p.m. and remained so posted at least 72 hours before said meeting was convened.  Kathy Lovier, City 

Secretary 

NOTE: The City of Mount Vernon, Texas meets regularly on the second Monday night of each month at 6:00 

p.m.  The Council follows a printed Agenda for official action.  Any individual desiring official action should 

submit his/her request to the office of the City Manager not later than fifteen (15) days prior to the Council 

Meeting. 

 

   /s/   Kathy Lovier                            

Kathy Lovier, City Secretary 
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CITY COUNCIL REGULAR SESSION 

Monday, June 12, 2023 – 6:00 PM 

109 North Kaufman Street, Mount Vernon, Texas 75457 

 

 MINUTES 1,095 

Mayor Hyman called the meeting to order at 6:00 p.m. and announced a quorum present. 

 

PRESENT 

Mayor Brad Hyman 

Councilwoman Sherelyn Roberson 

Councilman Harold Cason 

Councilwoman Mary Keys 

Councilwoman Rebecca Bailey 

City Administrator Craig Lindholm 

City Secretary Kathy Lovier 

ABSENT 

Mayor Pro Tem Mark Huddleston 

VISITORS: Lillie Bush-Reves, Cory Taylor, Mike Rambin, Gary Morrow, Colin Clasby, Kevin Anthony, Roger 

Gekiere 

Councilwoman Roberson lead the invocation and Mayor Hyman lead the pledges. 

 

Consent Agenda 

1. Minutes 5/8/23 Workshop Notes 5/22/23 

May 2023 financial report 

Flag Day Proclamation 

Motion made by Councilwoman Roberson, Seconded by Councilwoman Keys. 

Voting Yea: Councilwoman Roberson, Councilman Cason, Councilwoman Keys, Councilwoman Bailey 

 

Report on Items of Community Interest 
Mayor Hyman reported that East Texas Food Bank will need volunteers at the Catholic Church parking lot each 

third Wednesday to pass out food boxes.  Contact City Hall if you are willing to volunteer, he also asked the 

newspaper to get out this information. 

Citizen Participation  
No one spoke in citizen participation. 

Items to be Considered: 

2. Consider and Act upon appointment of Mayor Pro Tem. 
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Motion made by Councilwoman Roberson to re-appoint Mark Huddleston, Seconded by Councilman 

Cason.  Voting Yea: Councilwoman Roberson, Councilman Cason, Councilwoman Keys, 

Councilwoman Bailey 

3. Consider and Act upon approval of Committee Appointments as presented for 2023. 

Motion made by Councilwoman Keys, Seconded by Councilwoman Bailey. 

Voting Yea: Councilwoman Roberson, Councilman Cason, Councilwoman Keys, Councilwoman Bailey 

 

4. Consider and Act upon approval of amendments to Employee Policy Handbook. 

Motion made by Councilwoman Roberson, Seconded by Councilwoman Bailey. 

Voting Yea: Councilwoman Roberson, Councilman Cason, Councilwoman Keys, Councilwoman Bailey 

 

5. Consider and Act upon approval of amending Ordinance 2023-06 Food and Food Establishments adding 

parameters for temporary food permits. 

Motion made by Councilwoman Bailey, Seconded by Councilman Cason. 

Voting Yea: Councilwoman Roberson, Councilman Cason, Councilwoman Keys, Councilwoman Bailey 

 

6. Consider and act upon approval of Resolution 23-12 designating signatories for TxCDBG Grant 

CDV21-0099. 

Motion made by Councilwoman Roberson, Seconded by Councilman Cason. 

Voting Yea: Councilwoman Roberson, Councilman Cason, Councilwoman Keys, Councilwoman Bailey 

 

Discussion Items and Mayor/Council/City Administrator Reports 
Water, Sewer, Streets, Park, Sidewalks, Grants, next workshop discussions, city wide clean up 

2023-2024 Budget 

Administrator Lindholm advised the Council we had aerator issues at the wastewater plant over the past couple of 

week but the crew had pieced two together to make one good one so, three are up and running.  The fourth will be 

getting repaired as quickly as possible.   

City wide clean-up, after discussion with Council and recommendation of Administrator will be cut back to twice 

yearly, in the spring and fall.  The hours of operation will be one Saturday 8:00 a.m. to 4:00 p.m. and every week 

day afternoon 2:00 p.m. to 4:00 p.m. for one week.  Also, more advertising of the first Wednesday bulk trash 

pick-up was requested. 

Administrator Lindholm reported briefly on the presented budget, it is very growth aggressive and at least two 

department budgets will become more developed.  Mr. Lindholm is looking at expanding Animal Control to 

include Code Compliance, this would be partially funded by the County, the fire department will be expanding to 

a few full-time employees.  The proposed budget includes all capitol requests and some may be weeded out as we 

go along.  All revenues in the budget are based on current budget numbers because we do not have tax rate 

information as of yet.  City Administrator further reported that the employees are the City's infrastructure and 

need to be compensated for the amount of work they accomplish, we will be losing them to other 

employers.  Medical and dental insurance costs have increase approximately $2000 per employee but the 

consultant will be going out for bid to manage to get the costs down.   
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Presiding Officer to Adjourn the City Council Meeting 

Motion made by Councilwoman Roberson to close the meeting at 6:30 p.m., Seconded by Councilwoman Keys. 

Councilwoman Roberson, Councilman Cason, Councilwoman Keys, Councilwoman Bailey 

 

 

 ________________________________ 

 
Brad Hyman – Mayor 

ATTEST:  

_______________________________  

Kathy Lovier – City Secretary 
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CITY COUNCIL WORKSHOP SESSION 

Monday, June 26, 2023 – 5:30 PM 

109 North Kaufman Street, Mount Vernon, Texas 75457 

 

 MINUTES  

Mayor Hyman called the meeting to order at 5:54 p.m. and announced there was not a quorum present but we 

would move forward as department heads were present to present budget requests.  No action was made on the 

budget requests.  

PRESENT: Mayor Brad Hyman, Councilwoman Sherelyn Roberson, Councilwoman Mary Keys 

City Administrator Craig Lindholm, City Secretary Kathy Lovier 

 

ABSENT: Mayor Pro Tem Mark Huddleston, Councilman Harold Cason, Councilwoman Rebecca Bailey   

VISITORS: Colin Clasby, Troy Massengil, Ricky Jones, Lanny Buck, Mark Sachse, Kevin Anthony 

 

City Secretary Lovier lead the meeting with the invocation and Mayor Hyman lead the pledges. 

No one spoke in citizen participation. 

Discussion Items: Police Department, Fire Department, Animal Control budgets 

Troy Massengil presented requests for Water Treatment Plant. 

 

Sheriff Ricky Jones presented requests for the Police Department 

 

Lanny Buck with KSA Engineers reported to the Council updates on projects they are working on for Council. i.e. 

generator grants for WWTP & WTP, engineering standards of design for development, lights for the water towers 

will be in Friday and up within 30 days, a standard of operations manual for the WWTP & WTP, additive for 

WWTP to help with alkalinity. 

 

Chief Colin Clasby presented requests for the Fire Department. 

City Administrator Lindholm will report on animal control/code officer after speaking with the County. 

All requests are in the packet online.  The meeting was closed at 7:54 p.m. 
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CITY COUNCIL WORKSHOP SESSION 

Thursday, July 06, 2023 – 6:00 PM 

109 North Kaufman Street, Mount Vernon, Texas 75457 

 

 MINUTES  

Mayor Hyman called the meeting to order and announced a quorum was not present. 

 

This is only a workshop and no decisions will be made so the meeting went forward for department heads to 

present budget needs. 

 

PRESENT 

Mayor Brad Hyman 

Councilwoman Sherelyn Roberson 

Councilwoman Mary Keys 

City Administrator Craig Lindholm 

City Secretary Kathy Lovier 

 

ABSENT 

Mayor Pro Tem Mark Huddleston 

Councilman Harold Cason 

Councilwoman Rebecca Bailey 

 

City Administrator lead the invocation and Mayor Hyman lead the pledges. 

No one asked to speak in citizen participation. 

Discussion Items and Mayor/Council/City Administrator Reports 
WWTP budget requests 

Maintenance Department budget and presentation from Neptune (meter system) 

Shelllie Rabroker with Neptune Metering presented information regarding this system, this company can replace 

all our meters and copper/lead pipes at the same time.  This system will be able to be managed from the City 

Hall.   

The Maintenance Department is asking for new valves and and to replace some old one and they want to do some 

repairs to the building and to make them an office with heat and a/c.  They will look into getting a storage unit 

and turning it into an office. 

The Waste Water Department made a request for an additional pump to have on reserve, an additional aerator for 

reserve since we are using all four at the same time, if one goes down we have a back up, a warning system to 

monitor the plant, a new laptop and printer. 

The meeting closed at 7:16 p.m. 
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LEASE AGREEMENT 

LESSOR: 

 

FRANKLIN COUNTY, TEXAS 

200 N. Kaufman Street 

Mount Vernon, Texas 75457 

Telephone: (903) 537-4252 

LESSEE: 

 

CITY OF MOUNT VERNON, TEXAS 
109 N. Kaufman Street 

Mount Vernon, Texas 75457 

Telephone: (903) 537-2252 

__________ 

This LEASE AGREEMENT (hereinafter this "Agreement") is made and entered into on this 

10th day of July, 2023 (the "Effective Date"), by and between the Lessor and Lessee (collectively the 

"Parties" and each individually a "Party" hereto). 

RECITALS 

WHEREAS, Lessor presently owns and maintains a parcel of real property located at 109 

Scott Street, Mount Vernon, Texas 75457 (hereinafter the "Contract Premises");  

 

 WHEREAS, Lessee wishes to utilize the Contract Premises for the purpose of operating a 

farmers market and for such other similar events, activities, and purposes (hereinafter the 

"Permitted Uses");  

 

WHEREAS, Lessor hereby agrees to lease to Lessee and Lessee agrees to lease from 

Lessor the Contract Premises during the Lease Term provided herein; and 

 

 WHEREAS, the Parties agree and acknowledge that this Agreement fully, completely, and 

adequately sets forth the terms and conditions upon which Lessee shall be permitted to utilize the 

Contract Premises.  

AGREEMENT 

 NOW, THEREFORE, for and in consideration of the recitals, terms, conditions, and mutual 

promises, benefits, and covenants contained in this Agreement, and other good and valuable 

consideration, the sufficiency of which is hereby acknowledged, the Parties hereto agree as 

follows: 

 

1. Grant. Lessor hereby expressly grants Lessee permission to utilize the Contract Premises 

for the Permitted Uses during the entire Lease Term.  
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2. Contract Premises. The Contract Premises shall include the real property and any and all 

improvements affixed thereon (including, but not limited to, the concrete pad) located at 

109 Scott Street, Mount Vernon, Texas 75457. The Contract Premises is (1) approximately 

0.71 acres of land; (2) identified by the Franklin County Appraisal District as Property ID 

#18671; and (3) legally described as “AB 425 J Sloan Depot.”  

 

3. Permitted Uses. Lessee shall be permitted to utilize the Contract Premises to operate a 

farmers market and for other similar events, activities, and purposes in the manner 

described herein and during the entire Lease Term.  

 

4. Access to Contract Premises. Lessor shall, at all times, be allowed reasonable access to 

the Contract Premises for inspections, audits, or any other purposes.    

 

5. Exclusive Use of Contract Premises. Lessee shall have exclusive use of the Contract 

Premises during the Lease Term, as provided in Paragraph 6 of this Agreement.  

 

6. Restrictions on Use. Lessee shall operate or utilize the Contract Premises for no purpose 

other than as stated in Paragraph 3 of this Agreement, which shall be subject to the 

following restrictions: 

 

(a) Lessee shall, at all times, conduct its activities provided for hereunder in a 

wholesome, diligent, and efficient manner;  

 

(b) Lessee shall, at all times, exercise reasonable precautions for the safety of its 

employees and others on or near the Contract Premises and shall comply with 

all applicable federal, state, and local laws, ordinances, rules, and regulations;  

 

(c) Preparation of the Contract Premises for Lessee’s events and activities and 

clean-up of the Contract Premises following such activities and events thereon 

shall be the sole responsibility of Lessee;  

 

(d) Lessee agrees that it will, on a continuous basis, restore same to as good a 

condition as existed prior to such use by Lessee; 

 

(e) Lessee shall not cause or permit any illegal activity to be conducted upon the 

Contract Premises;  

 

(f) Lessee shall be responsible for any damages to the Contract Premises resulting 

from use thereof by Lessee and its employees, agents, guests, invitees, or 

licensees. 

 

7. Term of Agreement and Renewal. The initial term of this Agreement shall be for a period 

of one (1) year commencing on the Effective Date of this Agreement (the "Initial Term"), 

unless terminated earlier pursuant to Paragraph 11 of this Agreement. This Agreement shall 

automatically renew for an additional one (1) year period on the expiration date of the 

Initial Term, and on each successive anniversary date thereafter (each such date, an 
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"Expiration Date"), unless terminated earlier pursuant to Paragraph 11 of this Agreement. 

The Initial Term and each successive one-year (1-year) period thereafter shall be referred 

to as the "Lease Term." 

 

8. Consideration to Lessor. As good and valuable consideration to Lessor in exchange for 

Lessee’s use of the Contract Premises during the Lease Term, Lessee agrees to maintain, 

manage, mow, and keep clean the Contract Premises. Lessor hereby agrees and 

acknowledges that Lessor is neither due nor owed any sums of money from Lessee as 

consideration for Lessee’s use of the Contract Premises during the Lease Term.  

 

9. Compliance with Law. Lessee shall, at all times, observe and comply with all applicable 

federal, state, and local laws, ordinances, rules, and regulations, which effects Lessee’s use 

of the Contract Premises. 

 

10. Changes, Alterations, Additions, and Improvements. Lessee shall not make any 

material changes, alterations, additions, or improvements to the Contract Premises without 

the prior written consent of Lessor. If permitted, Lessee shall pay for all costs incurred or 

arising out of material changes, alterations, additions, or improvements to the Contract 

Premises.  

 

11. Termination. Notwithstanding any provision of this Agreement to the contrary, Lessor 

and Lessee each reserve and shall have the right to terminate this Agreement in its entirety, 

at any time, and for whatever reason upon ninety (90) calendar days written notice to the 

other Party.   

 

12. Condition Upon Termination. Upon the termination of this Agreement, Lessee shall (1) 

deliver each and every part of the Contract Premises to Lessor in the same or better repair 

and condition as it existed at the Effective Date of this Agreement, reasonable and ordinary 

wear and tear and damage caused by casualty excepted; and (2) restore the Contract 

Premises at Lessee’s sole expense to the same condition as it existed at the Effective Date 

of this Agreement, reasonable and ordinary wear and tear and damage caused by casualty 

excepted.  

 

13. INDEMNIFICATION.  LESSEE SHALL, AT ALL TIMES, DEFEND, 

INDEMNIFY, AND HOLD HARMLESS LESSOR AND ITS ELECTED AND 

APPOINTED OFFICIALS, OFFICERS, ATTORNEYS, AGENTS, AND 

EMPLOYEES FROM AND AGAINST ALL DAMAGES, INJURIES (INCLUDING, 

BUT NOT LIMITED TO, DEATH), CLAIMS, PROPERTY DAMAGES 

(INCLUDING, BUT NOT LIMITED TO, LOSS OF USE), LOSSES, DEMANDS, 

SUITS, JUDGMENTS, AND COSTS (INCLUDING, BUT NOT LIMITED TO, 

REASONABLE AND NECESSARY ATTORNEYS’ FEES AND EXPENSES) IN 

ANY WAY ARISING OUT OF OR RESULTING FROM (1) THE PERFORMANCE 

OF THIS AGREEMENT; (2) THE USE OF THE CONTRACT PREMISES BY 

LESSEE; OR (3) A NEGLIGENT ACT OR OMISSION OF LESSEE, ITS 

OFFICERS, AGENTS, EMPLOYEES, REPRESENTATIVES, GUESTS, 

LICENSEES, OR INVITEES ON THE CONTRACT PREMISES, BUT ONLY TO 
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THE EXTENT AND UNDER THE CONDITIONS ALLOWED UNDER TEXAS 

LAW.  
 

14. Insurance. Without limiting any of Lessee’s other obligations or liabilities, Lessee shall 

purchase and maintain during the Lease Term the following insurance coverage (1) with 

policy limits not less than those set forth in this Agreement; and (2) from companies duly 

licensed to write business in the State of Texas and rated A-1 or better by A.M. Best. Lessee 

shall maintain the following insurance coverage at its own expense, at all times, during the 

Lease Term. Lessor shall be named as an additional insured on all required policies, except 

Workers’ Compensation. Failure by Lessee to maintain the required insurance coverage 

shall not relieve Lessee of any contractual responsibility or obligation provided under this 

Agreement. Lessee’s insurance shall be primary and endorsed to provide a waiver of 

subrogation in favor of Lessor. Valid Certificates of Insurance for each policy covering the 

Lessee, together with a statement by the issuing company to the extent that said policies 

shall not be canceled without thirty (30) days prior notice being given Lessor, shall be 

delivered to Lessor prior to Lessee’s commencement of activities on the Contract Premises. 

        

(a) Commercial General Liability Insurance. This insurance policy shall be an 

“occurrence” type policy written in comprehensive form and shall protect 

Lessee and Lessor (as additional insured) against all claims arising from bodily 

injury, sickness, disease, or death of any person or third party other than 

Lessee’s employees, as well as damage to the Contract Premises or property of 

others arising out of an act or omission of Lessee, or its employees, agents, or 

representatives. This policy shall also cover and include premises operations, 

independent contractor’s liability, completed operations, and contractual 

liability (which shall include, without limitation, the liability assumed under the 

indemnification provision of this Agreement). Lessee is required to maintain in 

force the following insurance coverage with policy limits not less than those 

listed below:  

 

    General Aggregate   $2,000,000.00 

    Each Occurrence   $1,000,000.00 

                                     Personal & Advertising Injury $1,000,000.00 

                                     Damage to Rented Premises  $50,000.00 

                                     Sexual/Physical Abuse part of GL $50,000.00 

                                      Each Claim    $25,000.00 

 

(b) Additional Insurance. In addition to the insurance policies listed above, Lessee 

shall be required to maintain in force such other additional insurance as may be 

required by Lessor, to the extent the insurance is necessary and within the scope 

of this Agreement.  

 

15. No Assignment or Sub-Letting. Lessee may not assign or sub-let any of its interests or 

rights in this Agreement without first obtaining Lessor’s written consent, which consent 

may be withheld in Lessor’s sole and absolute discretion. Any assignment or subletting 

shall be expressly subject to all terms and provisions of this Agreement.  
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16. Venue. All obligations hereunder shall be performable in Franklin County, Texas. 

 

17. Governing Law. This Agreement shall be governed by and construed in accordance with 

the laws of the State of Texas.  

 

18. Notices. All notices that a Party is required or may desire to give to the other Party under 

or in connection with this Agreement shall be deemed sufficient if given by addressing the 

same to the other Party at the address provided below or at such other place as may be 

designated in writing by the like notice. All notices shall be deemed delivered when 

addressed as required herein and deposited in the United States mail, first class postage 

prepaid, certified mail, return receipt requested.  

If to Lessor: 

 

Franklin County, Texas 

Attn: Scott Lee, County Judge 

200 N. Kaufman Street 

Mount Vernon, Texas 75457 

Email: slee@franklin.co.tx.us 

Telephone: (903) 537-4252 

 

If to Lessee: 

 

City of Mount Vernon, Texas 

Attn: Craig Lindholm 

109 N. Kaufman Street 

Mount Vernon, Texas 75457 

Email: clindholm@comvtx.com  

Telephone: (903) 537-2252 

                                                                                                  

With a courtesy copy to:  

 

      L. Stanton Lowry 

      City Attorney 

      BOYLE & LOWRY, L.L.P. 

      4201 Wingren, Suite 108 

      Irving, Texas 75062 

      Email: slowry@boyle-lowry.com  

      Telephone: (972) 650-7100 

 

19. Entire Agreement; Binding Effect. This Agreement contains the final, complete, and 

entire agreement between the Parties. The Parties agree and acknowledge that no 

representations or warranties of any kind have been made by either Party other than those 

expressed herein. All prior agreements (whether written or oral) respecting the subject 

matter hereof are of no force or effect and are superseded in their entirety by this 

Agreement. No prior course of dealing between the Parties, course of performance, and/or 
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usage of the trade shall be relevant to supplement or explain any term used in this 

Agreement. Although this Agreement may have been substantially drafted by one Party, it 

is the intent of the Parties that all provisions be construed in a manner to be fair to both 

Parties, reading no provisions more strictly against one Party or the other. 

 

20. Modifications or Amendments. This Agreement can only be modified or amended by a 

writing signed by Lessor and Lessee. 

 

21. Severability. The invalidity, illegality, or unenforceability of any provision of this 

Agreement shall in no way affect the validity or enforceability of any other portion or 

provision of this Agreement. Any void provision shall be deemed severed from this 

Agreement and the balance of this Agreement shall be construed and enforced as if this 

Agreement did not contain the particular portion or provision held to be void. The Parties 

further agree to reform this Agreement to replace any stricken provision with a valid 

provision that comes as close as possible to the intent of the stricken provision. The 

provisions of this Paragraph shall not prevent this entire Agreement from being void should 

a provision which is the essence of this Agreement be determined to be void. 

 

22. Successors and Assigns. This Agreement shall be binding upon the Parties hereto, and 

each Party’s successors, heirs, personal representatives, and assigns. 

 

23. Headings. The descriptive headings set forth herein are inserted for convenience of 

reference only and shall not be deemed to be part of this Agreement or used to construe the 

meaning of the provisions of this Agreement.  

 

24. Acknowledgment of Agreement. The Parties represent and warrant that they fully and 

completely understand the terms and conditions of this Agreement, and, with this full and 

complete understanding, voluntarily enter into this Agreement as evidenced by signing and 

executing it below. The Parties also represent and warrant that they are legally competent 

to execute this Agreement and that they do so voluntarily and of their own free will and 

accord without reliance on any representations of any kind or character not expressly set 

forth herein.    

 

 

 

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK. 
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AGREED TO and EXECUTED as of the Effective Date above.  

 

LESSOR:  LESSEE: 

Franklin County, Texas  City of Mount Vernon, Texas 

 

By: Scott Lee By: Brad Hyman 
Title: County Judge  Title:  Mayor 
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Proposal for  

Insurance Consulting and Risk 

Management 
 

 Prepared By: 

 

1828 Walnut Street, Suite 701 

Kansas City, MO 64108 

charlesworthconsulting.com 

 

 

 Inquiries:  James Charlesworth, ARM 

   Charlesworth Consulting, LLC  

   816.857.7849 

   jcharlesworth@charlesworthconsulting.com 
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1. Introduction 

At Charlesworth Consulting, we specialize in independent public entity risk management and 

insurance consulting. Collectively, our consultants have over one hundred years of experience in 

delivering personalized results for our clients. Charlesworth is not an insurance broker, and we do not 

sell insurance. We provide fee-for-service advice and consulting to municipalities, school districts and 

counties across Texas and the Midwest.   

Charlesworth is about relationships. Most of our clients have been with us for years, and we are 

fanatical about providing a more personal customer experience and exceptional service. We are here 

to help you navigate the insurance world and manage your risk, so you can focus on your City. With 

our knowledge of public entities and insurance expertise, we know we can bring value to your 

organization. 

We know public entities. We will work with staff to establish clear timelines and expectations and stick 

to those deadlines. We think of ourselves as an extension of staff, and we try to integrate into your 

organization as seamlessly as possible. We are cognizant of packet materials deadlines and work hard 

to make sure your staff has the information they need when they need it. 

2. Qualifications 

A. History of Charlesworth Consulting 

Our history goes back to 1977, when Art Charlesworth founded Charlesworth & Associates. His idea 

was to focus on consulting, not selling insurance products… a concept we still adhere to today. 

In the 1980’s, three of Art’s children joined the family business. James, Connie, and Bob each developed 

their own niches and expertise and took over the business when Art retired in 2000. 

In 2017, Charlesworth Consulting was born when we became a subsidiary of Holmes Murphy & 

Associates. We moved offices to Kansas City, Missouri, but not much else has changed. We still follow 

our core values of providing objective, innovative, and personal service. 

We have continued to grow over the last years and have been retained by multiple new clients to 

provide comprehensive services. We continue to specialize in public entity risk management and 

consulting services.  

Today, our public-entity client’s range in population from under 5,000 to nearly 200,000. For school 

districts, our client’s range in size from 5,000 students to over 50,000. Our larger retainer-based clients 

form the core of our business and typically have student populations over 30,000 or resident 
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populations between 100,000 and 175,000.  We are excited to introduce our program designed for 

smaller entities that have the same issues as larger cities, but far less resources. 

We’ve worked with school districts, community colleges, universities, state retirement boards, 

municipalities, counties, and airport authorities. Our clients have libraries, hospitals, rec centers, parks, 

daycares, utilities, housing, and transit. We’ve just about seen it all. 

 

 

 

 

 

 

 

B. Values in Action 

Our core values have helped Charlesworth Consulting build lasting relationships and carve out a niche 

in the insurance industry. It’s not just that there isn’t anyone else that does what we do – it’s how we 

do it that makes the difference. We are committed to: 

Understanding every client’s culture and objectives. 

Respecting clients, carriers, stakeholders, and third parties.  

Thinking critically and providing an objective perspective. 

Responding timely to clients’ requests. 

Delivering on promises and commitments. 

Anticipating what lies ahead and be proactive.  
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C. Your Charlesworth Team 

Charlesworth Consulting is a collection of people dedicated to helping you. If we are lucky enough 

to work with Mount Vernon, James will be the lead consultant on the project with Bob assisting. 

Connie, Sarah and Darla will also assist behind the scenes. 

 

Your Charlesworth Consulting Team 

  

  James Charlesworth, ARM 

  816.857.7849 

  jcharlesworth@charlesworthconsulting.com 

  President 

  

 James has served clients since 1989 and has expertise is in public-entity risk management, contract 

analysis, self-funding workers’ compensation, cyber; law enforcement; claims, and subrogation. 

James has designed and implemented risk management programs for well over twenty-five public 

entities in Kansas, Missouri, Nebraska, Oklahoma, South Dakota, and Texas, plus numerous not-for-

profit and for-profit organizations. He regularly presents to management teams, city councils, and 

school boards.  

 
 

 

Bob Charlesworth, CPCU, ARM, ALCM, AIS 

816.857.7850 

bcharlesworth@charlesworthconsulting.com   

Senior Consultant – Public Retirement Systems & Benefits 

 Bob has served as a consultant with Charlesworth since 1984 and in addition to his employee benefit 

specialization (health, life and disability), he has special training in underwriting, risk financing 

alternatives and evaluations, safety program, loss control, committee development, and risk 

management seminars. Bob holds multiple Risk Management Consultant Licenses and is a well-

known speaker for public entity and public retirement groups as well as speaking to the Missouri 

Association of Public Employee Retirement System group on several occasions.   
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   Connie Sargent, ARM 

   816.857.7831 

   csargent@charlesworthconsulting.com  

   Account Manager 

  

Connie has been with Charlesworth since 1988 and specializes in designing loss reporting systems 

and loss control programs, deductible/SIR claims management, subrogation recoveries, workplace 

safety, and insurance review for contracts and commercial underwriting. Connie has a knack for 

chasing down subrogation claims and recovers over a quarter million dollars a year for our clients. 

 

 

   Sarah White 

   816.857.7875    

   swhite@charlesworthconsulting.com 

   Client Coordinator 

  

Sarah joined the Charlesworth team in 2021, specializing in workers’ compensation and client 

management.  Sarah has extensive governmental entity experience having worked for a large Kansas 

City metropolitan municipality.   

 

 

Darla Mose 

   816.857.7882 

   dmose@charlesworthconsulting.com 

   Client Service Specialist 

 

 Darla is the newest member of the Charlesworth team, with over 20 years of insurance experience, 

including earning her Certified Risk Manager (CRM) and Certified Insurance Counselor (CIC) 

designations. 

 

We do not subcontract our services and have not served as a subcontractor on any recent projects. 
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Our approach to client services is different from our competitors in two key respects: (1) Points of 

Contact; and (2) Dual Coverage. 

 Points of Contact  

Our model is different than our competitors. If we are selected, you will have at least two 

interchangeable points of contact for all things risk management: You don’t need an organizational 

chart to figure out who to contact for which issue. This model is simple to understand for you and easy 

to implement. Let us worry about which one of us will respond or who we need to loop in behind the 

scenes. We want to focus on your organization, and you shouldn’t have to spend time trying to 

understand ours. 

 Dual Coverage  

James or Bob are almost always available, either by email or cell phone. Believe it or not, we enjoy 

getting calls from members of our client organizations because it means we are having an impact. 

Information and communication are key to effective risk management, and if people are thinking to 

pick up the phone and give us a call, we know we are doing our jobs! 
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3. Retainer Services 

At Charlesworth, we are about relationships. Many of our clients have worked with us for years, and 

we’ve developed a deep, working knowledge of their organization and risk management program.  Over 

the years, we’ve found that retainer-based services are more effective long-term because of the 

institutional knowledge we can leverage to achieve better results. This leads to lower losses and lower 

costs over time. We believe we can bring the best value to your entity through a long-term relationship. 

As public entity risk managers and insurance consultants, we’ve developed strategies for assisting you 

in administering your risk management program. We want to help your City develop a customized 

program to meet your needs.  Every client is unique, but Charlesworth Consulting can help.  The 

following outlines some of the services we perform for our municipal clients.  We are encouraging 

participation in an interlocal cooperative agreement to drive efficiencies and lower each member’s 

overall cost.   

Property 

 Assist in notifying TML of schedule changes. 

 Regularly review building valuations. Coordinate and procure periodic appraisals on major 

locations. 

 Develop a loss fund strategy for property losses. Address changes in coverage trends, like higher 

wind/hail deductibles and catastrophic events. 

 Develop standard internal process for construction projects that address Builders Risk coverage 

and ramifications of each. 

 Facilitate carrier inspections and communicate any required remedial measures to appropriate 

staff. 

 Stay abreast of changes in risk and the property insurance landscape. 

Liability 

 Analyze the current liability program, including deductibles, self-insured retentions, self-

insurance, and non-insurance. 

 Utilize loss history and insurance premiums to prepare budget projections. 
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 Understand the tort claim process against public entities. Have a working knowledge of 

sovereign immunity, state tort claims acts and applicable tort limits, and common federal claims. 

 Be a resource for department questions on new or existing exposures and operations. 

Workers’ Compensation 

 Understand the workers compensation claim process. Have a working knowledge of statutory 

benefits, presumptions of liability, and any labor union or collective barging agreement 

obligations. 

 Utilize loss history and insurance premiums to prepare budget projections. 

 Stay abreast of changes to the workers’ compensation law and landscape (e.g. developments in 

exposure related illnesses and presumptions of liability). 

Contracting, RFPs, and Licensing 

 In consultation with legal department, develop and maintain standard insurance and bond 

requirements for standard types of public entity contracts (e.g. professional services, software as 

a service, vertical construction). We can help standard insurance requirements for all vendors, 

contractors, and professional service providers. 

 Review and provide risk management guidance on non-standard contracts, insurance, and bond 

requirements. 

 Request from broker or carrier certificates of insurance for third parties. Only TML can issue 

certificates of insurance, but we can assist to process and help departments get certificates in a 

timely manner. 

 Assist procurement office in designing insurance requirements for RFPs/RFIs/RFQ’s. 

 Train staff as requested on how to review certificates of insurance and serve as a resource for 

questions. 

 Stay abreast of changes to coverage or trends (e.g. COVID-19 riders, pollution liability, cyber 

insurance).  

Insurance Renewals 
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 Manage the renewal of insurance coverage, including property insurance, liability insurance, 

workers compensation, auto, excess/umbrella, cyber, crime, fiduciary, drone, flood, earthquake 

and unique coverages. Public entities operate on fixed timelines, particularly for procurement 

and matters that require governing body approval. Early on, we will work with staff to confirm 

the timeline and stick to it. 

 Evaluate renewal proposals and coverage options utilizing loss history and trends. Present 

options to staff.  

 Prepare packet memos for approval of insurance program. Present results to the governing body 

as needed.  

 Direct brokers or trust organizations to bind coverage and review binders for accuracy. 

 Review policies for accuracy. Understand coverage, endorsements, exclusions, and limits. 

 Manage and continuously evaluate your insurance carrier relationship and serve as a liaison 

between the entity and carrier as necessary. A truly effective insurance program requires 

attention year-round, not just the month before renewal. We are in constant communication 

with the carrier, including scheduled meetings providing a chance to talk about the program, 

discuss objectives, and identify trends. We try to meet at least twice a year with your TML 

representative to address any ongoing issues. 

Insurance Procurement (Outside Standard Retainer Fee) 

 Work with procurement department to issue RFP’s and RFQ’s for insurance policies and insurance 

related services. Develop marketing or renewal timeline. 

 Understand the various insurance procurement methods and the applicable legal and regulatory 

requirements. 

 Establish insurance specifications for RFP’s. Understand the applicable coverage trends and 

issues. 

 Prepare applications, loss runs, and schedules for underwriting. Timely respond to follow-up 

questions. Even with a broker, you are still responsible for preparing insurance applications and 

schedules, and it can take significant staff time to. We can assist in preparing the applications 

and updating schedules, reducing the load on the staff. 
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 Evaluate proposals and coverage options. Present options to selection committee. Arrange and 

conduct interviews as necessary. We also know what questions to ask so you can make an 

informed decision. 

 Prepare packet memos for approval of insurance program. Present results to the governing body. 

Perhaps the most valuable service we provide is translating insurance jargon into plan language. 

We regularly present to management teams, city councils, and school boards and strive to make 

our presentations comprehensible to our audiences who usually don’t deal with insurance every 

day. 

Subrogation (Charged at 15% of recovery) 

 Investigate possible subrogation claims; work with departments to gather necessary facts, and 

documents to substantiate the subrogation claim. 

 Pursue claims on behalf of the entity. Prepare demands and communicate with the responsible 

party or their insurance carrier. Negotiate settlements and releases. When appropriate, request 

restitution in pending criminal cases, both municipal and state. Communicate with Department 

of Motor Vehicles regarding licenses suspensions where allowed. 

 Provide regular reports to stakeholders and track recovery trends. 

General 

 Provide overall service and management. The efficient and open flow of information is key to 

effective risk management, and we strive to streamline to process for you as much as possible, 

reducing your need to devote internal resources to program administration. We are very efficient 

and effective at working with members of the insurance industry on your behalf – it’s what we 

do! 

 Understand and foster comprehensive risk management philosophy. 

 Understand risk management financing and cost allocation practices. 

 Communicate with stakeholders and staff and coordinate resources. If we’ve learned one thing 

over the years, it’s the importance of coordination and communication. We work hard to make 

sure all stakeholders understand the risk management program and philosophy and have as 

much information as possible. We also work with outside providers to make sure all the pieces 

fit together. 
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 Identify long term trends and effectiveness. Year-to-year, we can monitor the cost effectiveness 

of the City’s risk management program and recommend new programs and/or structures to help 

the City maximize resources without adversely impacting risk exposure.  

 

Insurance Placement 

 As a wholly owned subsidiary of Holmes Murphy Associates, one of the nation’s largest 

employee-owned insurance brokers, a HMA broker is available for the placement of any 

insurance products including cyber, fiduciary, environmental or other coverage not currently 

purchased from TML.  This relationship is completely separate from our consulting services and 

would be at the sole discretion of the City.  Charlesworth Consulting would receive no revenue 

from the placement of insurance products on your behalf. 
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4. Proposed Fee 

At Charlesworth, we are firm believers in flat retainer fees.  Our philosophy is the best customer 

experience is created when there is unparalleled communication. Hourly billing can be tricky. 

There are times when researching a complex risk takes several hours and, conversely, for the 

same risk analysis may only take minutes because of prior experience. The result is the same 

but generates a different fee. We believe the velocity of the work is more important than the 

duration, and hourly billing has an inherent conflict of interest whereby the client is best served 

by a quick response, but the consultant’s financial interest is served by a lengthy review. 

Our standard hourly rate is a blended $165 per hour.  This includes all employees ranging from 

clerical to a senior consultant.  Individual rates can be provided, but it is our preference to 

negotiate a flat fee for services to be performed, either on a project basis, or on an annual retainer 

basis.   

For a city of your operations, if we were to provide standard risk management services outside 

the cooperative interlocal program, the annual retainer fee to be $24,000 per year.  If the City 

elects to participate and endorse the cooperative interlocal, including an agreement that 

members will attempt to coordinate in-person meetings to increase efficiency, and information 

considered relevant and not confidential can be shared with other members, would be $12,000 

per year.  Although it is our intent to keep any fee increases in future years as low as possible, 

this fee is subject to an annual review based on member utilization. 

The fee would be payable at contract inception.  All members would have a common contract 

date, with the first term pro-rated based on each when they join.  If a member joins less than 

6-months from the annual contract period, the fee will be billed through the following 

contracts term.  If subrogation services are provided, these will be billed quarterly, as needed. 
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5. References 

 

City of Waco, Texas (Pop. 136,000) 

Missie Pustejovsky, Director of Human Resources 

254.750.5791 

missiep@wacotx.gov 

 
 

City of Carrollton, Texas (Pop. 137,000) 

Adrian Perez, Workforce Services Manager 

972-466-4917 

adrian.perez@cityofcarrollton.com 

 

      Cameron County, Texas (Pop. 423,163) 

      Anthony Lopez, Assistant Administrator  

      956.983.5098 

      Anthony.lopez@co.cameron.tx.us  

 
 

Lewisville Independent School District (50,000 students) 

Shawna Nevins, Risk Management Analyst/Senior Buyer 

972.350.4748 

nevinss@lisd.net 

 

Grapevine-Colleyville ISD (14,000 Students) 

Michele Linn, Director of Risk Management 

817-251-5200 

michele.linn@gcisd.net 

 

Houston Community College, Texas (57,200 students) 

      Bob McCracken, Director Risk Management  

      713.718.7520 

      Robert.mccracken@hccs.edu  
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City of Overland Park, KS (Pop. 191,000) 

Kristy Stallings, Deputy City Manager 

913.895.6152 

kristy.stallings@opkansas.org 

 

 

City of Independence, Missouri (Pop. 117,000) 

Adam Norris, Deputy City Manager 

816.325.7099 

anorris@indepmo.org 

 

 

City of Olathe, Kansas (Pop. 137,000) 

Chris Grunewald, Deputy City Attorney 

913.971.8726 

cmgrunewald@olatheks.org 
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TASK ORDER FORM 
 

This is Task Order No. 102274,  
consisting of 4 pages,  

dated ___________________. 
KSA Project Number: 102274  
Owner Project (or Purchase Order) Number:        
Project Name: Mount Vernon Design Guidelines and Engineering  
 
 
In accordance with paragraph 1.01 of the Standard Form of Agreement Between Owner and Engineer for 
Professional Services – Task Order Edition, dated MArch 31, 2021 ("Agreement"), Owner and Engineer 
agree as follows: 
 

1. Specific Project Data 

A. Owner: City of Mount Vernon 

B. Title: Mount Vernon Design Guidelines and Engineering Standards 

C. Description: Development of Design Guidelines and Engineering Standards for Water 
Utilities, Sanitary Sewer, Drainage, Sidewalks, Driveways and Streets. 

  
2. Services of Engineer: 

 Engineer shall provide, or cause to be provided, the following services:   

The Project includes the development of design guidelines and engineering standards for municipal 
development.  The Design Guidelines and Engineering Standards will include: water distribution 
improvements, sewer collection improvements, storm drainage improvements, residential sidewalks 
and driveways, residential streets. 

Fees shown are based on developing design guidelines and standard details from existing details and 
specifications, cataloging the details for Owner review, and updating the details based on Owner's 
review comments. 

The following describes the scope of services to be provided by the Engineer in conjunction with the 
project. 

1. Collect standard details from available existing water, sewer, storm drainage, pavement, and 
sidewalk projects. Setup detail collection on 8 1/2" by 11" sheets. Deliver each section of catalog for 
review seperately. Catalogs include water, sewer, drainage, sidewalks, driveways, and streets. 

2. Develop catalog index. 

3. Develop Engineering guidelines associated with each detail.  

4. Meet with owner to discuss review comments 

5. Modify details based on review comments with Owner. 

6. Provide a final PDF document for the Owner.   
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3. Owner's Responsibilities 
Owner shall have those responsibilities set forth in Article 2 and in Exhibit B, except as modified by 
this Task Order.  
 

4. Times for Rendering Services 

 Engineer shall complete its services in accordance with the following schedule: 

 180 days from Notice to Proceed. 

5. Payments to Engineer 
 

Owner shall pay Engineer for services rendered as follows: 

$25,000.00 - Lump Sum 
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6. Hourly Rates and Reimbursable Expenses Schedule 
 
Rates for hourly work and reimbursable expenses effective on the date of this Agreement are: 

 
Principal       $270.00/hour 
Senior Aviation Planner      $220.00/hour 
Aviation Planner       $180.00/hour 
Electrical Engineer      $180.00/hour 
Electrical Design Engineer     $150.00/hour 
Senior Project Manager      $240.00/hour 
Project Manager       $180.00/hour 
Senior Project Engineer      $175.00/hour 
Project Engineer      $155.00/hour 
Senior Design Engineer      $135.00/hour 
Design Engineer      $120.00/hour 
Senior Project Architect      $220.00/hour 
Project Architect       $145.00/hour 
Design Architect       $105.00/hour 
Senior Engineering Technician     $200.00/hour 
Engineering Technician      $110.00/hour 
Senior Design Technician     $125.00/hour 
Design Technician      $  90.00/hour 
Safety Manager       $135.00/hour 
Safety Specialist      $100.00/hour 
Regulation Compliance Specialist    $115.00/hour 
Project Assistant      $  90.00/hour 
Senior CAD Technician      $  90.00/hour 
CAD Technician       $  85.00/hour 
Senior Project Representative     $115.00/hour 
Project Representative      $100.00/hour 
Graphic Designer      $  80.00/hour 
Administrative Assistant      $  80.00/hour 
Secretary       $  55.00/hour 
Three-Man Survey Crew      $200.00/hour 
Two-Man Survey Crew      $170.00/hour 
Senior Registered Surveyor     $180.00/hour 
Registered Surveyor      $150.00/hour 
Senior Survey Technician     $120.00/hour 
Survey Technician      $100.00/hour 
Mileage        $  0.65/mile  
ATV (4-Wheeler) $100.00/day 
GPS $100.00/day 
 

Reimbursable Expenses (Travel, Lodging, Copies, Printing)  Actual Cost 
Outside Consultants      Cost + 15% 
 
 
 
 
NOTE:  The Standard Hourly Rates and Reimbursable Expenses Schedule shall be 

adjusted annually as of January to reflect equitable changes in the 
compensation payable to Engineer. 
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RESOLUTION 23-13 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
MOUNT VERNON, TEXAS, DESIGNATING THE MOUNT VERNON NEWS 

THE OFFICIAL NEWSPAPER OF THE CITY 
OF MOUNT VERNON, TEXAS. 

 
 

WHEREAS, Section 2051.044 of the Texas Government Code provides that the City 
Council shall select a newspapers to publish notices; and, 
 
WHEREAS, the City Council of the City of Mount Vernon desires to officially designate 
the official public newspaper of the City. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF MOUNT VERNON, TEXAS, THAT: 
 
SECTION 1. The City Council of the City of Mount Vernon hereby designates The 
Mount Vernon News, a public newspaper of the City of Mount Vernon, Texas, as the official 
newspaper of said City. 
 
SECTION 2. This resolution shall become effective immediately upon its passage. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF MOUNT VERNON, TEXAS, 
ON THIS THE 10th DAY OF JULY, 2023. 
 
                                                                                                        ___________________________ 
                                                                                                        BRAD HYMAN - MAYOR 
ATTEST: 
 
____________________________ 
KATHY LOVIER - CITY SECRETARY 
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 7-07-2023 10:43 AM               C I T Y   O F   M T.  V E R N O N

                                         BUDGET PROPOSAL                                                               PAGE:    1

                                     AS OF :     JULY 31ST, 2023

01 -GENERAL FUND

REVENUES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

   4001     CURRENT AD VALOREM TAX          739,357.00      739,357.00            0.00     739,357.00

   4002     AD VAL. TAX, DELINQUENT          16,000.00       16,000.00            0.00      16,000.00

   4002.001 DEL. TAX ATTORNEY                 6,000.00        6,000.00            0.00       6,000.00

   4003     AD VALOREM TAX PEN & INT.        12,000.00       12,000.00            0.00      12,000.00

   4004     LEOSE-POLICE TRAINING             1,100.00        1,100.00            0.00       1,100.00

   4006     TRASH REVENUE (WASTE CONT.)     505,000.00      505,000.00            0.00     505,000.00

   4007     TRASH BAG SALES REVENUE             800.00          800.00            0.00       1,200.00

   4008     SALES TAX GARBAGE & TRASH        30,000.00       30,000.00            0.00      30,000.00

   4009     FRANCHISE TAXES                 157,000.00      157,000.00            0.00     157,000.00

   4010     SALES TAX COLLECTIONS           790,000.00      790,000.00            0.00     790,000.00

   4011     COLLECTION AGENCY                   300.00          300.00            0.00         300.00

   4012     TEXAS SEATBELT                      100.00          100.00            0.00         100.00

   4013     COURT COSTS                       1,000.00        1,000.00            0.00       1,000.00

   4015     COURT FINES                      35,000.00       35,000.00            0.00      35,000.00

   4016     ANIMAL FEES                       1,200.00        1,200.00            0.00         700.00

   4017     RETURNED CHECKS                       0.00            0.00            0.00           0.00

   4018     MISCELLANEOUS                     1,500.00        1,500.00            0.00         700.00

   4018.10  RENTAL INSPECTIONS                1,500.00        1,500.00            0.00       1,500.00

   4018.20  FOOD INSPECTION PERMIT            1,000.00        1,000.00            0.00       1,000.00

   4019     BUILDING PERMITS                 29,000.00       29,000.00            0.00       6,000.00

   4019.A   ELECTRICAL PERMITS                2,000.00        2,000.00            0.00       2,500.00

   4019.B   PLUMBING PERMIT                   1,700.00        1,700.00            0.00       2,000.00

   4019.C   MECHANICAL PERMITS                1,500.00        1,500.00            0.00       1,500.00

   4019.D   FIRE SAFETY INSPECTIONS               0.00            0.00            0.00           0.00

   4019.E   ALCOHOL PERMIT                      350.00          350.00            0.00         350.00

   4020     ZONING FEES                         750.00          750.00            0.00         750.00

   4021     COUNTY FIRE AGREEMENT                 0.00            0.00            0.00           0.00

   4022     INTEREST EARNED                   9,000.00        9,000.00            0.00      15,000.00

   4023     PARK FEES                           900.00          900.00            0.00         900.00

   4024     PARK/PLAZA DONATIONS                  0.00            0.00            0.00           0.00

   4025     MIXED BEVERAGE TAXES             10,000.00       10,000.00            0.00      12,000.00

   4026     INTERGOVERNMENTAL REVENUE             0.00            0.00            0.00           0.00

   4027     GRANT REVENUES-POLICE GRANT           0.00            0.00            0.00           0.00

   4028     TRANSFER FROM EDC                30,000.00       30,000.00            0.00      30,000.00

   4029     MAIN STREET-HOT FUNDS            10,000.00       10,000.00            0.00      10,000.00

   4030     EVENTS                                0.00            0.00            0.00           0.00

   4031     FIRE CALL FEES                   35,000.00       35,000.00            0.00      35,000.00

   4032     PEDDLERS PERMIT                     400.00          400.00            0.00         400.00

   4033     RESALE OF VEHICLES               40,000.00       40,000.00            0.00      40,000.00

   4047     ADMINISTRATION FEES                   0.00            0.00            0.00           0.00

   4050     TRANSFERS FROM EQUIP. FUND            0.00            0.00            0.00           0.00

   4051     TRANSFER IN                           0.00            0.00            0.00           0.00

   4053     TRANSFER FROM DEBT SERVICE            0.00            0.00            0.00           0.00

              FUND TOTAL REVENUES         2,469,457.00    2,469,457.00            0.00   2,454,357.00
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100 Administration

==================

   5100.001 WAGES                           175,935.00      175,935.00            0.00     229,087.00

   5100.003 BLDG. REPAIR  CITY HALL          10,000.00       10,000.00            0.00      50,000.00

   5100.004 FREIGHT/POSTAGE                   1,200.00        1,200.00            0.00       1,200.00

   5100.005 CAR ALLOWANCE                         0.00            0.00            0.00       8,400.00

   5100.006 CONTRACTS  JANITOR                4,710.00        4,710.00            0.00       5,000.00

   5100.007 DUES & SUBSCRIPTIONS              3,000.00        3,000.00            0.00       3,000.00

   5100.008 ELECTION EXPENSE                  3,000.00        3,000.00            0.00       3,000.00

   5100.009 SPECIAL PROJECTS                 15,000.00       15,000.00            0.00      15,000.00

   5100.010 CITY ATTORNEY                    15,000.00       15,000.00            0.00      17,500.00

   5100.011 OFFICE EQUIPMENT REPAIR           4,000.00        4,000.00            0.00      10,000.00

   5100.012 AUDIT/LEGAL                      13,000.00       13,000.00            0.00      13,000.00

   5100.013 OFFICE EQUIP. AGREEMENT          23,000.00       23,000.00            0.00      23,000.00

   5100.014 COUNCIL FEES                          0.00            0.00            0.00           0.00

   5100.015 ADVERTISING & NOTICES             1,000.00        1,000.00            0.00       2,000.00

   5100.019 CHAPTER 380 INCENTIVES                0.00            0.00            0.00           0.00

   5100.020 ENGINEERING FEES                  5,000.00        5,000.00            0.00      50,000.00

   5100.021 CAPITAL EXPENSE                       0.00            0.00            0.00           0.00

   5100.022 INTERNET                          5,000.00        5,000.00            0.00       5,000.00

   5100.023 WEBSITE                           8,000.00        8,000.00            0.00       8,000.00

   5100.025 UNEMPLOYMENT EXPENSE (TEC)          600.00          600.00            0.00         600.00

   5100.026 LIBRARY SERVICES                 18,500.00       18,500.00            0.00      19,000.00

   5100.027 CHAPTER 380 INCENTIVES                0.00            0.00            0.00           0.00

   5100.031 MENTAL HEALTH CLINIC -SERVICES        0.00            0.00            0.00           0.00

   5100.032 SOCIAL SECURITY  (FICA)          10,907.00       10,907.00            0.00      13,893.00

   5100.033 MEDICARE                          2,551.00        2,551.00            0.00       3,249.00

   5100.034 TML HEALTH INSURANCE             28,153.00       28,153.00            0.00      22,408.00

   5100.035 RETIREMENT (TMRS)                16,309.00       16,309.00            0.00      20,773.00

   5100.037 TELEPHONE                         4,000.00        4,000.00            0.00       4,000.00

   5100.038 UTILITIES                         7,000.00        7,000.00            0.00       7,000.00

   5100.039 OVERTIME                              0.00            0.00            0.00           0.00

   5100.040 IRS PENALTIES                         0.00            0.00            0.00           0.00

   5100.042 SCHOOL/TRAINING/TRAVEL            3,000.00        3,000.00            0.00       4,000.00

   5100.043 UNIFORMS                            100.00          100.00            0.00         150.00

   5100.044 SUPPLIES                          6,000.00        6,000.00            0.00       6,000.00

   5100.045 PROPERTY/LIABILITY INS.           3,000.00        3,000.00            0.00       3,000.00

   5100.046 TAX APPRAISAL                    24,278.00       24,278.00            0.00      26,000.00

   5100.047 TAX COLLECTION                    8,500.00        8,500.00            0.00      12,000.00

   5100.048 TAX ATTORNEY                      7,000.00        7,000.00            0.00       7,000.00

   5100.049 WORKERS COMP. INS.                2,500.00        2,500.00            0.00       2,500.00

   5100.050 TERMINIATION PAY                      0.00            0.00            0.00           0.00

   5100.053 LONGEVITY                         5,000.00        5,000.00            0.00       5,000.00

   5100.054 REGIONAL LAKE                         0.00            0.00            0.00           0.00

   5100.055 ACCRUED INTEREST                      0.00            0.00            0.00           0.00
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   5100.056 DEPRECIATION                          0.00            0.00            0.00           0.00

   5100.075 TMRS-PENSION COST AUDITORS            0.00            0.00            0.00           0.00

   5100.999 PRIOR PERIOD ADJUSTMENTS              0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS             434,243.00      434,243.00            0.00     599,760.00

110 Maintenance

===============

   5110.001 WAGES                           114,970.00      114,970.00            0.00     126,580.00

   5110.002 STREET MATERIAL HAULING               0.00            0.00            0.00           0.00

   5110.003 BUILDING REPAIR                   1,000.00        1,000.00            0.00      50,000.00

   5110.004 FREIGHT/POSTAGE                      50.00           50.00            0.00          50.00

   5110.005 STREET MATERIALS                 47,000.00       47,000.00            0.00      47,000.00

   5110.006 STREET IMPROVEMENTS              32,000.00       32,000.00            0.00      40,000.00

   5110.007 STREET REHAB DEBT.                    0.00            0.00            0.00           0.00

   5110.008 CONTRACT STREET IMPROVEMENTS     50,000.00       50,000.00            0.00      50,000.00

   5110.009 STREET SIGNS                      4,000.00        4,000.00            0.00       4,000.00

   5110.011 CONTRACT SWEEPING                     0.00            0.00            0.00           0.00

   5110.013 SPECIAL PROJECTS                  2,000.00        2,000.00            0.00      25,000.00

   5110.014 EMPLOYEE PHYSICALS/DRUG TEST        400.00          400.00            0.00         400.00

   5110.015 AUDIT                             1,000.00        1,000.00            0.00       1,000.00

   5110.016 ENGINEERING EXPENSE                   0.00            0.00            0.00           0.00

   5110.017 EQUIPMENT& REPAIRS                7,000.00        7,000.00            0.00       7,000.00

   5110.018 REPAIR WATER DISTR. SYSTEM            0.00            0.00            0.00           0.00

   5110.019 REPAIR SEWER COLL. SYSTEM             0.00            0.00            0.00           0.00

   5110.021 CAPITAL OUTLAY                        0.00            0.00            0.00     120,000.00

   5110.022 PIPE SUPPLIES                         0.00            0.00            0.00           0.00

   5110.023 DAM SAFETY PLAN & MAINTENANCE         0.00            0.00            0.00           0.00

   5110.024 TRANS TO EQUIP FUND               5,000.00        5,000.00            0.00       5,000.00

   5110.025 UNEMPLOYMENT EXPENSE (TEC)          900.00          900.00            0.00         900.00

   5110.032 SOCIAL SECURITY (FICA)            7,314.00        7,314.00            0.00       9,000.00

   5110.033 MEDICARE                          1,710.00        1,710.00            0.00       1,900.00

   5110.034 TML HEALTH INSU                  28,153.00       28,153.00            0.00      28,184.00

   5110.035 RETIREMENT (TMRS)                10,935.00       10,935.00            0.00      11,586.00

   5110.036 FUEL (GAS & OIL)                 15,000.00       15,000.00            0.00      15,000.00

   5110.037 TELEPHONE                         3,000.00        3,000.00            0.00       3,000.00

   5110.038 UTILITIES                        28,000.00       28,000.00            0.00      28,000.00

   5110.039 OVERTIME                          3,000.00        3,000.00            0.00       3,000.00

   5110.040 LEASE VEHICLES                   24,654.00       24,654.00            0.00      25,000.00

   5110.042 SCHOOL/TRAINING                     500.00          500.00            0.00       1,000.00

   5110.043 UNIFORMS                          7,000.00        7,000.00            0.00       7,000.00

   5110.044 SUPPLIES                          6,500.00        6,500.00            0.00       8,000.00

   5110.045 PROPERTY/LIABILITY INS           13,000.00       13,000.00            0.00      13,000.00

   5110.049 WORKERS COMP. INS.                8,500.00        8,500.00            0.00       8,500.00

   5110.050 TERMINIATION PAY                      0.00            0.00            0.00           0.00

   5110.053 LONGEVITY                         1,600.00        1,600.00            0.00       2,000.00

   5110.056 DEPRECIATION                          0.00            0.00            0.00           0.00
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              DEPARTMENT TOTALS             424,186.00      424,186.00            0.00     641,100.00

120 Fire

========

   5120.001 WAGES                                 0.00            0.00            0.00      43,780.00

   5120.002 CERTIFICATE PAY                       0.00            0.00            0.00           0.00

   5120.003 BUILDING REPAIR                   1,000.00        1,000.00            0.00       1,000.00

   5120.004 FREIGHT/POSTAGE                     200.00          200.00            0.00         200.00

   5120.005 RETIREMENT, FIREMEN               5,000.00        5,000.00            0.00       5,000.00

   5120.007 DUES & SUBSCRIPTIONS              1,500.00        1,500.00            0.00       1,500.00

   5120.008 CONTRACTS, FIREMEN               35,000.00       35,000.00            0.00      73,680.00

   5120.009 SPECIAL PROJECTS                  4,000.00        4,000.00            0.00       4,000.00

   5120.010 EQUIPMENT                        10,000.00       10,000.00            0.00      50,375.00

   5120.011 NEW FIRE TRUCK                   10,000.00       10,000.00            0.00      10,000.00

   5120.012 FIRE HYDRANTS                         0.00            0.00            0.00         500.00

   5120.013 EQUIPMENT REPAIR                  9,000.00        9,000.00            0.00       9,000.00

   5120.014 COMPUTER/TECH/SOFTWARE            1,750.00        1,750.00            0.00       1,750.00

   5120.015 AUDIT                             1,000.00        1,000.00            0.00       1,000.00

   5120.016 EQUIPMENT TESTING                 8,000.00        8,000.00            0.00       8,000.00

   5120.021 CAPITAL OUTLAY                   29,274.00       29,274.00            0.00      24,000.00

   5120.024 TRANSFER TO EQUIPMENT FUND        5,000.00        5,000.00            0.00       5,000.00

   5120.032 SOCIAL SECURITY (FICA)                0.00            0.00            0.00       2,714.00

   5120.033 MEDICARE                              0.00            0.00            0.00         635.00

   5120.034 TML HEALTH INSURANCE                  0.00            0.00            0.00      11,204.00

   5120.035 RETIREMENT (TMRS)                     0.00            0.00            0.00       4,058.00

   5120.036 FUEL (GAS & OIL)                  6,000.00        6,000.00            0.00       8,000.00

   5120.037 TELEPHONE                           400.00          400.00            0.00       3,000.00

   5120.038 UTILITIES                         5,000.00        5,000.00            0.00       6,000.00

   5120.040 LEASE VEHICLE                     7,000.00        7,000.00            0.00       7,000.00

   5120.042 SCHOOL/TRAINING                   3,000.00        3,000.00            0.00       5,000.00

   5120.043 UNIFORMS                          6,000.00        6,000.00            0.00      50,375.00

   5120.044 SUPPLIES                          1,200.00        1,200.00            0.00       3,000.00

   5120.045 PROPERTY/LIABILITY INS.           5,500.00        5,500.00            0.00       5,500.00

   5120.049 WORKERS COMP. INS.                1,500.00        1,500.00            0.00       1,500.00

   5120.053 LONGEVITY                             0.00            0.00            0.00         800.00

   5120.056 DEPRECIATION                          0.00            0.00            0.00       2,000.00

              DEPARTMENT TOTALS             156,324.00      156,324.00            0.00     349,571.00

130 Police

==========

   5130.001 WAGES                           318,544.00      318,544.00            0.00     411,492.00

   5130.002 CERTIFICATE PAY                   6,000.00        6,000.00            0.00       6,000.00

   5130.004 FREIGHT/POSTAGE                     300.00          300.00            0.00         300.00

   5130.005 CHIEF DEPUTY (CONTRACT)               0.00            0.00            0.00           0.00

   5130.006 DISPATCHER CONTRACT (FR.CO)     118,023.00      118,023.00            0.00     120,000.00
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   5130.007 CHIEF ADMINISTRATOR (CONTRACT)        0.00            0.00            0.00           0.00

   5130.009 REQUAL AMMO                       4,000.00        4,000.00            0.00       4,000.00

   5130.010 EMPLOYEE PHYSICAL                   300.00          300.00            0.00         300.00

   5130.011 TRANS TO EQUIP FUND               5,000.00        5,000.00            0.00       5,000.00

   5130.013 SPECIAL PROJECTS                  3,000.00        3,000.00            0.00       3,000.00

   5130.015 DPS FORENSIC ANALYSIS             4,000.00        4,000.00            0.00       4,000.00

   5130.016 AUDIT                             1,000.00        1,000.00            0.00       1,000.00

   5130.017 REPAIR, EQUIPMENT                26,744.00       26,744.00            0.00      27,000.00

   5130.018 GRANT EXP. - SAFE-T                   0.00            0.00            0.00           0.00

   5130.019 LEOSE                             1,000.00        1,000.00            0.00       1,000.00

   5130.021 CAPITAL EXPENSE                       0.00            0.00            0.00      28,000.00

   5130.024 POLICE  (ADMIN. CONTRACT)        21,230.00       21,230.00            0.00      22,000.00

   5130.025 UNEMPLOYMENT EXPENSE (TEC)        2,100.00        2,100.00            0.00       2,100.00

   5130.029 COMPUTER/TECH/LICENSE            15,000.00       15,000.00            0.00      15,000.00

   5130.030 SANE EXAMS                          500.00          500.00            0.00         500.00

   5130.032 SOCIAL SECURITY (FICA)           19,749.00       19,749.00            0.00      25,444.00

   5130.033 MEDICARE                          4,619.00        4,619.00            0.00       5,951.00

   5130.034 TML HEALTH INSURANCE             65,692.00       65,692.00            0.00      89,632.00

   5130.035 RETIREMENT (TMRS)                29,529.00       29,529.00            0.00      38,043.00

   5130.036 FUEL (GAS & OIL)                 35,000.00       35,000.00            0.00      35,000.00

   5130.037 TELEPHONE                         3,000.00        3,000.00            0.00       3,000.00

   5130.039 OVERTIME                         25,000.00       25,000.00            0.00      29,230.00

   5130.040 LEASE VEHICLES                   32,872.00       32,872.00            0.00      33,000.00

   5130.042 TRAINING/SCHOOL/TRAVEL            6,000.00        6,000.00            0.00       6,000.00

   5130.043 UNIFORMS - POLICE                 8,000.00        8,000.00            0.00       8,000.00

   5130.044 SUPPLIES                         10,000.00       10,000.00            0.00      10,000.00

   5130.045 PROPERTY/LIABILITY INS.          12,000.00       12,000.00            0.00      12,000.00

   5130.049 WORKERS COMP. INS.                7,500.00        7,500.00            0.00      10,000.00

   5130.050 TERMINIATION PAY                      0.00            0.00            0.00           0.00

   5130.053 LONGEVITY                         1,100.00        1,100.00            0.00       1,100.00

   5130.054 INTERGOVERNMENTAL                     0.00            0.00            0.00           0.00

   5130.055 TRANSFERS                             0.00            0.00            0.00           0.00

   5130.056 DEPRECIATION                          0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS             786,802.00      786,802.00            0.00     957,092.00

135 Court

=========

   5135.001 WAGES                            36,146.00       36,146.00            0.00      38,756.00

   5135.002 MUNICIPAL JUDGE (CONTRACT)            0.00            0.00            0.00           0.00

   5135.003 CERTIFICATE PAY                     600.00          600.00            0.00         600.00

   5135.004 POSTAGE                             300.00          300.00            0.00         300.00

   5135.005 STATE COURT COST                      0.00            0.00            0.00           0.00

   5135.006 WARRANT/FINES COLLECTION            250.00          250.00            0.00         250.00

   5135.007 APPEARANCE BOND                       0.00            0.00            0.00           0.00

   5135.008 JURY PAYMENTS                       250.00          250.00            0.00         250.00

   5135.009 SPECIAL PROJECTS                      0.00            0.00            0.00           0.00
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   5135.010 PROSECUTING ATTORNEY              3,600.00        3,600.00            0.00       3,600.00

   5135.015 AUDIT                               550.00          550.00            0.00         550.00

   5135.025 UNEMPLOYMENT EXPENSE (TEC)          300.00          300.00            0.00         300.00

   5135.029 COMPUTER MAINTENANCE/TECH         1,200.00        1,200.00            0.00       1,200.00

   5135.032 SOCIAL SECURITY (FICA)            2,241.00        2,241.00            0.00       2,353.00

   5135.033 MEDICARE                            524.00          524.00            0.00         572.00

   5135.034 TML HEALTH INSU.                  9,384.00        9,384.00            0.00      11,204.00

   5135.035 RETIREMENT (TMRS)                 3,351.00        3,351.00            0.00       3,654.00

   5135.037 TELEPHONE                           480.00          480.00            0.00         500.00

   5135.042 SCHOOL/TRAINING                   1,000.00        1,000.00            0.00       1,000.00

   5135.044 SUPPLIES                            900.00          900.00            0.00         900.00

   5135.050 TERMINIATION PAY                      0.00            0.00            0.00           0.00

   5135.053 LONGEVITY                           800.00          800.00            0.00         800.00

   5135.054 TRANSFER TO CHILD SAFETY FUND     1,000.00        1,000.00            0.00       1,000.00

              DEPARTMENT TOTALS              62,876.00       62,876.00            0.00      67,789.00

140 Sanitation

==============

   5140.002 SALES TAX - TRASH BAGS              100.00          100.00            0.00         350.00

   5140.003 SALES TAX - TRASH                25,000.00       25,000.00            0.00      25,000.00

   5140.004 POSTAGE                               0.00            0.00            0.00           0.00

   5140.005 TRASH BAG PURCHASE                    0.00            0.00            0.00           0.00

   5140.007 WASTE CONTRACT                  340,000.00      340,000.00            0.00     340,000.00

   5140.041 BAD DEBTS                           500.00          500.00            0.00         600.00

              DEPARTMENT TOTALS             365,600.00      365,600.00            0.00     365,950.00

150 Main Street

===============

   5150.001 WAGES                            39,412.00       39,412.00            0.00      50,020.00

   5150.003 PROMOTIONAL                       8,000.00        8,000.00            0.00       8,000.00

   5150.004 POSTAGE                               0.00            0.00            0.00          50.00

   5150.005 DUES/SUBSCRIPTIONS                1,700.00        1,700.00            0.00       2,000.00

   5150.006 COMPUTER/TECH                     2,000.00        2,000.00            0.00       2,000.00

   5150.007 FACADE GRANT                     21,000.00       21,000.00            0.00           0.00

   5150.008 MAIN STREET EVENTS                5,000.00        5,000.00            0.00       8,000.00

   5150.009 SPECIAL PROJECTS                  1,000.00        1,000.00            0.00       1,000.00

   5150.025 UNEMPLOYMENT EXP (TEC)              300.00          300.00            0.00         300.00

   5150.032 SOCIAL SECURITY (FICA)            2,443.00        2,443.00            0.00       3,101.00

   5150.033 MEDICARE                            571.00          571.00            0.00         725.00

   5150.034 TML INSURANCE                     9,384.00        9,384.00            0.00      11,204.00

   5150.035 RETIREMENT (TMRS)                 3,653.00        3,653.00            0.00       4,637.00

   5150.037 TELEPHONE                           600.00          600.00            0.00         600.00

   5150.039 OVERTIME                              0.00            0.00            0.00           0.00

   5150.042 SCHOOL/TRAINING/TRAVEL            4,500.00        4,500.00            0.00       4,500.00

   5150.044 SUPPLIES                            700.00          700.00            0.00         700.00
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   5150.053 LONGEVITY                             0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS             100,263.00      100,263.00            0.00      96,837.00

180 Animal Control

==================

   5180.001 ANIMAL CONTROL WAGES                  0.00            0.00            0.00      44,612.00

   5180.003 BUILDING REPAIR                     500.00          500.00            0.00         500.00

   5180.007 COMPUTER/TECH                       500.00          500.00            0.00       1,000.00

   5180.009 SPECIAL PROJECTS                    500.00          500.00            0.00       1,000.00

   5180.010 EQUIPMENT FUND                      500.00          500.00            0.00       2,000.00

   5180.015 ANIMAL DISPOSAL                     500.00          500.00            0.00       1,000.00

   5180.016 VET SERVICES                      2,000.00        2,000.00            0.00       4,000.00

   5180.018 ANIMAL IMPOUNDMENT                1,000.00        1,000.00            0.00       2,000.00

   5180.019 AUDIT                               550.00          550.00            0.00         550.00

   5180.020 VEHICLE REPAIRS                     500.00          500.00            0.00         500.00

   5180.021 CAPITAL EXPENSE                   1,649.00        1,649.00            0.00       2,000.00

   5180.024 TRANS TO EQUIP FUND               5,000.00        5,000.00            0.00       5,000.00

   5180.025 UNEMPLOYMENT EXPENSE (TEC)            0.00            0.00            0.00           0.00

   5180.032 SOCIAL SECURITY EXPENSE (FICA)      100.00          100.00            0.00       2,766.00

   5180.033 MEDICARE EXPENSE                     25.00           25.00            0.00         647.00

   5180.034 TML HEALTH INSU.                      0.00            0.00            0.00      11,204.00

   5180.035 RETIREMENT (TMRS)                     0.00            0.00            0.00       4,136.00

   5180.036 FUEL (GAS & OIL)                  3,000.00        3,000.00            0.00       6,000.00

   5180.037 TELEPHONE                           500.00          500.00            0.00         500.00

   5180.038 EMPLOYEE PHYSICAL/DRUG TEST           0.00            0.00            0.00           0.00

   5180.039 OVERTIME                          2,000.00        2,000.00            0.00       3,000.00

   5180.040 LEASE VEHICLES                    7,000.00        7,000.00            0.00       7,000.00

   5180.041 UTILITIES                         1,000.00        1,000.00            0.00       1,000.00

   5180.042 TRAVEL/TRAINING/SCHOOLING         2,000.00        2,000.00            0.00       4,000.00

   5180.043 UNIFORMS                            300.00          300.00            0.00       1,000.00

   5180.044 SUPPLIES                          1,000.00        1,000.00            0.00       1,000.00

   5180.045 PROPERTY/LIABILITY INS.           5,000.00        5,000.00            0.00       5,000.00

   5180.049 WORKERS COMP. INS.                2,600.00        2,600.00            0.00       7,500.00

   5180.050 TERMINIATION PAY                      0.00            0.00            0.00       3,000.00

   5180.053 LONGEVITY                             0.00            0.00            0.00           0.00

   5180.055 DEPRECIATION                          0.00            0.00            0.00           0.00

   5180.056 TRANSFERS                             0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS              37,724.00       37,724.00            0.00     121,915.00

190 Parks & Recreation

======================

   5190.001 WAGES                                 0.00            0.00            0.00           0.00

   5190.002 ENGINEERING                           0.00            0.00            0.00           0.00

   5190.003 REPAIRS & MAINTENANCE             5,000.00        5,000.00            0.00      10,000.00

   5190.008 MOWING                                0.00            0.00            0.00           0.00
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   5190.009 SPECIAL PROJECTS                      0.00            0.00            0.00       5,000.00

   5190.010 CONTRACT PLAZA MAINTENANCE        1,800.00        1,800.00            0.00       2,000.00

   5190.012 CHEMICALS                           700.00          700.00            0.00       4,000.00

   5190.013 EQUIPMENT REPAIR                    800.00          800.00            0.00       1,600.00

   5190.015 AUDIT                                 0.00            0.00            0.00           0.00

   5190.021 CAPITAL OUTLAY                        0.00            0.00            0.00           0.00

   5190.024 TRANS TO EQUIP FUND               5,000.00        5,000.00            0.00       5,000.00

   5190.025 UNEMPLOYMENT EXPENSE (TEC)            0.00            0.00            0.00           0.00

   5190.032 SOCIAL SECURITY EXPENSE (FICA)        0.00            0.00            0.00           0.00

   5190.033 MEDICARE                              0.00            0.00            0.00           0.00

   5190.036 FUEL (GAS & OIL)                    400.00          400.00            0.00         400.00

   5190.037 TELEPHONE                           300.00          300.00            0.00         600.00

   5190.038 UTILITIES                         1,700.00        1,700.00            0.00       2,000.00

   5190.039 PARK OVERTIME                         0.00            0.00            0.00           0.00

   5190.042 SCHOOL/TRAINING/TRAVEL                0.00            0.00            0.00           0.00

   5190.043 UNIFORMS                              0.00            0.00            0.00           0.00

   5190.044 SUPPLIES                            700.00          700.00            0.00         700.00

   5190.045 PROPERTY/LIABILITY INS.           1,500.00        1,500.00            0.00       2,500.00

   5190.046 EQUIPMENT LEASE                       0.00            0.00            0.00           0.00

   5190.049 WORKERS COMP. INS.                  800.00          800.00            0.00         800.00

   5190.050 TERMINIATION PAY                      0.00            0.00            0.00           0.00

   5190.055 DEPRECIATION                          0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS              18,700.00       18,700.00            0.00      34,600.00

195 Code Enforcement

====================

   5195.001 CODE ENFORCEMENT OFFICIAL             0.00            0.00            0.00           0.00

   5195.002 BUILDING OFFICIAL                45,864.00       45,864.00            0.00      48,252.00

   5195.004 FREIGHT/POSTAGE                     200.00          200.00            0.00         200.00

   5195.007 DUES & SUBSCRIPTIONS                250.00          250.00            0.00         250.00

   5195.008 INSPECTION FEES                       0.00            0.00            0.00           0.00

   5195.009 SPECIAL PROJECTS                    200.00          200.00            0.00         200.00

   5195.010 EMPLOYEE PHYSICAL                     0.00            0.00            0.00           0.00

   5195.014 DEMOLITION                        2,000.00        2,000.00            0.00       2,000.00

   5195.015 ADVERTISING                         100.00          100.00            0.00         100.00

   5195.016 COMPUTER/TECH                       300.00          300.00            0.00         300.00

   5195.017 EQUIPMENT REPAIRS & PURCHASE        500.00          500.00            0.00         500.00

   5195.018 AUDIT                             1,000.00        1,000.00            0.00       1,000.00

   5195.021 CAPITAL OUTLAY                        0.00            0.00            0.00           0.00

   5195.024 TRANSFER TO EQUIP FUND            5,000.00        5,000.00            0.00       5,000.00

   5195.025 UNEMPLOYMENT EXPENSE (TEC)          300.00          300.00            0.00         300.00

   5195.032 SOCIAL SECURITY EXPENSE (FICA)    2,849.00        2,849.00            0.00       2,992.00

   5195.033 MEDICARE                            666.00          666.00            0.00         700.00

   5195.034 TML HEALTH INSURANCE              9,384.00        9,384.00            0.00      11,204.00

   5195.035 RETIREMENT (TMRS)                 4,261.00        4,261.00            0.00       4,473.00

   5195.036 FUEL (GAS & OIL)                  1,000.00        1,000.00            0.00       1,000.00
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   5195.037 TELEPHONE                           720.00          720.00            0.00         720.00

   5195.039 OVERTIME                              0.00            0.00            0.00           0.00

   5195.040 LEASE VEHICLES                    5,000.00        5,000.00            0.00       5,000.00

   5195.042 SCHOOL/TRAINING/TRAVEL              500.00          500.00            0.00         500.00

   5195.043 UNIFORMS                            400.00          400.00            0.00         400.00

   5195.044 SUPPLIES                            500.00          500.00            0.00       2,000.00

   5195.045 PROPERTY/LIABILITY INS.               0.00            0.00            0.00           0.00

   5195.049 WORKERS COMP. INS.                    0.00            0.00            0.00           0.00

   5195.050 TERMINIATION PAY                      0.00            0.00            0.00           0.00

   5195.053 LONGEVITY                           900.00          900.00            0.00       1,000.00

              DEPARTMENT TOTALS              81,894.00       81,894.00            0.00      88,091.00

530 Due From EDC

================

   5530.001 DUE FROM EDC                          0.00            0.00            0.00           0.00

   5530.032 FICA- DUE FROM EDC                    0.00            0.00            0.00           0.00

   5530.033 MEDICARE - DUE FROM EDC               0.00            0.00            0.00           0.00

   5530.053 LONGEVITY                             0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS                   0.00            0.00            0.00           0.00

              FUND TOTAL EXPENSES         2,468,612.00    2,468,612.00            0.00   3,322,705.00

              FUND TOTAL PROFIT (LOSS)          845.00          845.00            0.00  (  868,348.00)
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   4000     DISBURSEMENT UTILITIES                0.00            0.00            0.00           0.00

   4001     WATER REVENUE                   720,000.00      720,000.00            0.00     800,000.00

   4002     SEWER REVENUE                   705,000.00      705,000.00            0.00     750,000.00

   4003     PENALTIES                        25,000.00       25,000.00            0.00      30,000.00

   4004     TAP FEES                         20,000.00       20,000.00            0.00      20,000.00

   4005     MISCELLANEOUS REVENUE                 0.00            0.00            0.00           0.00

   4006     TRANSFER FEE                        250.00          250.00            0.00         250.00

   4007     CASH OVER/SHORT                       0.00            0.00            0.00           0.00

   4008     BULK WATER REVENUE                5,000.00        5,000.00            0.00       5,000.00

   4009     RETURN CHECK FEE REVENUE            400.00          400.00            0.00         200.00

   4010     RECONNECT FEE REVENUE             9,000.00        9,000.00            0.00      10,000.00

   4011     MISC. WATER & SEWER REVENUE         800.00          800.00            0.00       2,000.00

   4012     BULK SEWER                        3,500.00        3,500.00            0.00       3,500.00

   4015     STORMWATER REVENUE               52,000.00       52,000.00            0.00      52,000.00

   4016     2012 C.O-FNB-ASSESSMENT FEE     165,829.00      165,829.00            0.00     165,289.00

   4022     INTEREST EARNED REVENUE          26,000.00       26,000.00            0.00      20,000.00

   4033     RESALE OF VEHICLES                    0.00            0.00            0.00           0.00

   4040     TRANSFER FROM EDC               500,000.00      500,000.00            0.00     500,000.00

   4044     TDA GRANT PROCEED                     0.00            0.00            0.00           0.00

   4045     INTERGOVERNMENTAL CONTRIBUTION        0.00            0.00            0.00           0.00

   4999     TRANSFERS IN                          0.00            0.00            0.00           0.00

   4999.001 TRANSFER IN SH-37                     0.00            0.00            0.00           0.00

              FUND TOTAL REVENUES         2,232,779.00    2,232,779.00            0.00   2,358,239.00
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140 Public Works

================

   5140.001 DIRECTOR OF PUBLIC WORKS WAGES        0.00            0.00            0.00           0.00

   5140.002 CERTIFICATE/LICENSE PAY               0.00            0.00            0.00           0.00

   5140.007 COMPUTER/TECH                         0.00            0.00            0.00           0.00

   5140.009 SPECIAL PROJECTS                      0.00            0.00            0.00           0.00

   5140.020 VEHICLE REPAIRS                       0.00            0.00            0.00           0.00

   5140.021 CAPITAL EXPENSE                       0.00            0.00            0.00           0.00

   5140.024 TRANS TO EQUIP FUND                   0.00            0.00            0.00           0.00

   5140.025 UNEMPLOYMENT EXPENSE (TEC)            0.00            0.00            0.00           0.00

   5140.032 SOCIAL SECURITY EXPENSE (FICA)        0.00            0.00            0.00           0.00

   5140.033 MEDICARE EXPENSE                      0.00            0.00            0.00           0.00

   5140.034 TML HEALTH INS.                       0.00            0.00            0.00           0.00

   5140.035 RETIREMENT (TMRS)                     0.00            0.00            0.00           0.00

   5140.036 FUEL (GAS & OIL)                      0.00            0.00            0.00           0.00

   5140.037 TELEPHONE                             0.00            0.00            0.00           0.00

   5140.039 OVERTIME                              0.00            0.00            0.00           0.00

   5140.040 LEASE VEHICLES                        0.00            0.00            0.00           0.00

   5140.042 TRAVEL/TRAINING/SCHOOL                0.00            0.00            0.00           0.00

   5140.043 UNIFORMS                              0.00            0.00            0.00           0.00

   5140.044 SUPPLIES                              0.00            0.00            0.00           0.00

   5140.045 PROPERTY/LIABILITY INS                0.00            0.00            0.00           0.00

   5140.049 WORKERS COMP INS.                     0.00            0.00            0.00           0.00

   5140.053 LONGEVITY                             0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS                   0.00            0.00            0.00           0.00

150 Storm Water

===============

   5150.001 DRAINAGE MAINTENANCE             14,000.00       14,000.00            0.00      14,000.00

   5150.002 STREET DRAINAGE                  30,000.00       30,000.00            0.00      30,000.00

   5150.041 BAD DEBT STORM WATER                100.00          100.00            0.00         100.00

              DEPARTMENT TOTALS              44,100.00       44,100.00            0.00      44,100.00

160 Water

=========

   5160.001 WAGES                           132,935.00      132,935.00            0.00     165,000.00

   5160.002 CERTIFICATE/LICENSE PAY           3,600.00        3,600.00            0.00       3,600.00

   5160.003 DUES & SUBSCRIPTIONS                200.00          200.00            0.00         300.00

   5160.004 FREIGHT/POSTAGE                   3,280.00        3,280.00            0.00       3,280.00

   5160.005 PERMITS/ASSESS./LICENSE           7,500.00        7,500.00            0.00       7,500.00

   5160.006 LAB SUPPLIES & FEES              18,000.00       18,000.00            0.00      18,000.00

   5160.007 COMPUTER/TECH                     3,000.00        3,000.00            0.00       3,000.00

   5160.008 CONTRACT - FCWD (RAW WATER)      90,000.00       90,000.00            0.00     100,000.00
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   5160.009 LEGAL                                 0.00            0.00            0.00           0.00

   5160.010 WATER PLANT REPAIRS              35,000.00       35,000.00            0.00      71,500.00

   5160.011 SERVICE CONTRACT FEES             7,500.00        7,500.00            0.00       8,000.00

   5160.012 CHEMICALS - WATER PLANT          80,000.00       80,000.00            0.00     100,000.00

   5160.013 SLUDGE DISPOSAL                  32,000.00       32,000.00            0.00      40,000.00

   5160.014 REPAIR WATER DIST. SYSTEM        15,000.00       15,000.00            0.00      30,000.00

   5160.015 INT. DUE ON DEPOSITS              3,500.00        3,500.00            0.00       3,500.00

   5160.016 FIRE HYDRANTS AND VALVES          8,000.00        8,000.00            0.00       8,000.00

   5160.017 REPAIR VEHICLE                      500.00          500.00            0.00         500.00

   5160.018 SPECIAL PROJECTS                  1,000.00        1,000.00            0.00       1,000.00

   5160.019 ENGINEER EXPENSE/ADM             20,000.00       20,000.00            0.00      50,000.00

   5160.020 PIPE SUPPLIES                    20,000.00       20,000.00            0.00      20,000.00

   5160.021 CAPITAL EXPENSE                 436,050.00      436,050.00            0.00     400,000.00

   5160.022 WATER METER/REPAIR/FLUSH         10,000.00       10,000.00            0.00      10,000.00

   5160.023 AUDIT                             1,000.00        1,000.00            0.00       1,000.00

   5160.024 TRANS TO EQUIP FUND               5,000.00        5,000.00            0.00       5,000.00

   5160.025 UNEMPLOYMENT EXPENSE (TEC)          900.00          900.00            0.00         900.00

   5160.026 METER READING DEVICE MAINT.         300.00          300.00            0.00         300.00

   5160.027 STREET REPAIR FOR WATER LEAKS     2,500.00        2,500.00            0.00       2,500.00

   5160.028 DAM CLEANING                      5,000.00        5,000.00            0.00       5,000.00

   5160.032 SOCIAL SECURITY (FICA)            8,029.00        8,029.00            0.00      12,385.00

   5160.033 MEDICARE                          1,877.00        1,877.00            0.00       2,897.00

   5160.034 TML HEALTH INSU.                 28,153.00       28,153.00            0.00      33,612.00

   5160.035 TMRS                             12,004.00       12,004.00            0.00      18,518.00

   5160.036 GAS & OIL                         2,000.00        2,000.00            0.00       4,000.00

   5160.037 TELEPHONE                         4,750.00        4,750.00            0.00       4,750.00

   5160.038 UTILITIES                        20,655.00       20,655.00            0.00      25,000.00

   5160.039 OVERTIME                          8,000.00        8,000.00            0.00      10,000.00

   5160.040 LEASE VEHICLES                    8,218.00        8,218.00            0.00       8,218.00

   5160.041 BAD DEBT EXPENSE                  2,000.00        2,000.00            0.00       2,000.00

   5160.042 SCHOOL/TRAINING/TRAVEL            6,000.00        6,000.00            0.00       7,000.00

   5160.043 UNIFORMS                            600.00          600.00            0.00         600.00

   5160.044 SUPPLIES                          3,500.00        3,500.00            0.00       3,500.00

   5160.045 PROPERTY/LIABILITY INS.          11,000.00       11,000.00            0.00      11,000.00

   5160.047 ADMINISTRATION FEE                    0.00            0.00            0.00           0.00

   5160.049 WORKERS COMP. INS.                2,700.00        2,700.00            0.00       2,700.00

   5160.050 TERMININATION PAY                     0.00            0.00            0.00           0.00

   5160.051 2007 WTP CONSTRUCTION LOAN            0.00            0.00            0.00           0.00

   5160.052 2007 WTP CONSTRUCTION DEBT TRF        0.00            0.00            0.00           0.00

   5160.053 LONGEVITY                           800.00          800.00            0.00         900.00

   5160.054 2008 USDA CONSTRUCTION LOAN           0.00            0.00            0.00           0.00

   5160.055 2008 USDA CONSTRUCTION DEBT           0.00            0.00            0.00           0.00

   5160.056 TRANSFER OUT                          0.00            0.00            0.00           0.00

   5160.075 TMRS-PENSION COST AUDITORS            0.00            0.00            0.00           0.00

   5160.076 OPEB EXPENSE                          0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS           1,062,051.00    1,062,051.00            0.00   1,204,960.00
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170 Sewer

=========

   5170.001 WAGES                           134,522.00      134,522.00            0.00     153,992.00

   5170.002 BUILDING REPAIR                     500.00          500.00            0.00         500.00

   5170.003 DUES & SUBSCRIPTIONS                150.00          150.00            0.00         150.00

   5170.004 FREIGHT/POSTAGE                   3,000.00        3,000.00            0.00       3,500.00

   5170.005 PERMITS/ASSESS./LICENSE           5,600.00        5,600.00            0.00       5,600.00

   5170.006 LAB FEES                         16,500.00       16,500.00            0.00      16,500.00

   5170.007 TRANSFER TO WWTP FUND                 0.00            0.00            0.00           0.00

   5170.008 TRANS TO OPR FUND                     0.00            0.00            0.00           0.00

   5170.009 LEGAL                                 0.00            0.00            0.00           0.00

   5170.010 PLANT/LIFT STA. REPAIR           30,000.00       30,000.00            0.00      40,000.00

   5170.011 LIFT STA. & WW PLANT REHAB.           0.00            0.00            0.00           0.00

   5170.012 CHEMICALS - WASTE WATER PLANT    22,000.00       22,000.00            0.00      22,000.00

   5170.013 SLUDGE DISPOSAL SERVICE          80,000.00       80,000.00            0.00      80,000.00

   5170.014 REPAIR SEWER COLL. SYSTEM       140,000.00      140,000.00            0.00     140,000.00

   5170.015 COMPUTER/TECH                     2,000.00        2,000.00            0.00       2,000.00

   5170.016 AERATORS/MAINTENANCE              8,000.00        8,000.00            0.00      10,000.00

   5170.017 REPAIR VEHICLES                     500.00          500.00            0.00       1,500.00

   5170.018 SPECIAL PROJECTS                  3,000.00        3,000.00            0.00       3,000.00

   5170.019 ENGINEER EXPENSE                 20,000.00       20,000.00            0.00      30,000.00

   5170.020 PIPE SUPPLIES                     6,000.00        6,000.00            0.00       6,000.00

   5170.021 CAPITAL EXPENSE                 530,000.00      530,000.00            0.00     560,000.00

   5170.022 2012-C.O-FIRST NATIONAL BANK    165,829.00      165,829.00            0.00     165,829.00

   5170.023 AUDIT                             1,000.00        1,000.00            0.00       1,000.00

   5170.024 TRANS TO EQUIP FUND               5,000.00        5,000.00            0.00       5,000.00

   5170.025 UNEMPLOYMENT EXPENSE (TEC)          500.00          500.00            0.00         500.00

   5170.026 2013 CO TWDB DEBT                     0.00            0.00            0.00           0.00

   5170.027 STREET REPAIR ON SEWER LEAKS      3,000.00        3,000.00            0.00       3,000.00

   5170.028 2013 CO'S TWDB DEBT                   0.00            0.00            0.00           0.00

   5170.029 CERTIFICATE/LICENSE PAY           3,000.00        3,000.00            0.00       3,000.00

   5170.032 SOCIAL SECURITY (FICA)            8,960.00        8,960.00            0.00       9,331.00

   5170.033 MEDICARE                          2,095.00        2,095.00            0.00       2,183.00

   5170.034 TML HEALTH INSU.                 28,153.00       28,153.00            0.00      33,612.00

   5170.035 RETIREMENT (TMRS)                13,397.00       13,397.00            0.00      13,951.00

   5170.036 FUEL (GAS & OIL)                  3,000.00        3,000.00            0.00       3,000.00

   5170.037 TELEPHONE                         2,500.00        2,500.00            0.00       2,500.00

   5170.038 UTILITIES                        30,000.00       30,000.00            0.00      30,000.00

   5170.039 OVERTIME                         11,000.00       11,000.00            0.00      11,000.00

   5170.040 LEASE VEHICLES                    8,218.00        8,218.00            0.00       8,218.00

   5170.041 BAD DEBTS (SEWER SERVICE)         3,000.00        3,000.00            0.00       3,000.00

   5170.042 SCHOOL/TRAINING/TRAVEL            1,500.00        1,500.00            0.00       2,000.00

   5170.043 UNIFORMS                            500.00          500.00            0.00         500.00

   5170.044 SUPPLIES                          5,000.00        5,000.00            0.00       5,000.00

   5170.045 PROPERTY/LIABILITY INS.           5,000.00        5,000.00            0.00       5,000.00

   5170.047 ADMINISTRATION FEE                    0.00            0.00            0.00           0.00
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                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

   5170.049 WORKERS COMP. INS.                2,500.00        2,500.00            0.00       2,500.00

   5170.050 TERMINIATION PAY                      0.00            0.00            0.00           0.00

   5170.053 LONGEVITY                         3,500.00        3,500.00            0.00       2,900.00

   5170.054 TRANSFER OUT                          0.00            0.00            0.00           0.00

   5170.056 INTEREST EXPENSE                      0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS           1,308,424.00    1,308,424.00            0.00   1,387,766.00

505 Depreciation

================

   5505.000 CIP                                   0.00            0.00            0.00           0.00

   5505.002 DEPRECIATION                          0.00            0.00            0.00           0.00

   5505.999 PRIOR PERIOD ADJUSTMENTS              0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS                   0.00            0.00            0.00           0.00

              FUND TOTAL EXPENSES         2,414,575.00    2,414,575.00            0.00   2,636,826.00

              FUND TOTAL PROFIT (LOSS)   (  181,796.00)  (  181,796.00)           0.00  (  278,587.00)
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   4022     INTEREST INCOME                       0.00            0.00            0.00           0.00

   4051     ADV. TAX REVENUE                      0.00            0.00            0.00           0.00

   4051.001 DEL. TAX REVENUE                      0.00            0.00            0.00           0.00

   4052     ADV TAX REV - PEN & INT               0.00            0.00            0.00           0.00

   4999     TRANSFERS IN                          0.00            0.00            0.00           0.00

   4999.001 TRANSFER FROM DEBT SERVICES           0.00            0.00            0.00           0.00

              FUND TOTAL REVENUES                 0.00            0.00            0.00           0.00
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300 WWTP FUND

=============

   5300.002 GENERAL EXPENSE                       0.00            0.00            0.00           0.00

   5300.003 DEBT SERVICE ADMINISTRATION           0.00            0.00            0.00           0.00

   5300.008 INTEREST                              0.00            0.00            0.00           0.00

   5300.009 DEBT SERVICE                          0.00            0.00            0.00           0.00

   5300.020 TRANSFER TO UTILITY FUND              0.00            0.00            0.00           0.00

   5300.025 DEPRECIATION EXP                      0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS                   0.00            0.00            0.00           0.00

502 1998 WWTO EXPANSION

=======================

   5502.002 DEPRECIATION EXP                      0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS                   0.00            0.00            0.00           0.00

              FUND TOTAL EXPENSES                 0.00            0.00            0.00           0.00

              FUND TOTAL PROFIT (LOSS)            0.00            0.00            0.00           0.00
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   4001     HOTEL/MOTEL TAX REVENUE          40,000.00       40,000.00            0.00      50,000.00

   4002     MISC. REVENUE                         0.00            0.00            0.00           0.00

   4022     INT. EARNED                         600.00          600.00            0.00         600.00

              FUND TOTAL REVENUES            40,600.00       40,600.00            0.00      50,600.00
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400-HOTEL/MOTEL

===============

   5400.002 ARTS ALLIANCE                     6,500.00        6,500.00            0.00           0.00

   5400.003 CHAMBER OF COMMERCE               5,000.00        5,000.00            0.00           0.00

   5400.004 UNDESIGNATED FUNDS                    0.00            0.00            0.00           0.00

   5400.005 HISTORICAL ASSN. DONATION        20,000.00       20,000.00            0.00           0.00

   5400.006 SRS AUCTION SERVICES              2,400.00        2,400.00            0.00           0.00

   5400.007 THE ALAMO MISSION                 5,450.00        5,450.00            0.00           0.00

   5400.008 GENEALOGICIAL SOCIETY                 0.00            0.00            0.00           0.00

   5400.009 MOUNT VERNON MUSIC                    0.00            0.00            0.00           0.00

   5400.010 FRANKLIN CO. YOUTH BASEBALL       7,500.00        7,500.00            0.00           0.00

   5400.011 BIKE TOUR                         5,075.00        5,075.00            0.00           0.00

   5400.012 MAIN STREET                      10,000.00       10,000.00            0.00           0.00

   5400.013 THE HOLBROOK BED & BREAKFAST          0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS              61,925.00       61,925.00            0.00           0.00

              FUND TOTAL EXPENSES            61,925.00       61,925.00            0.00           0.00

              FUND TOTAL PROFIT (LOSS)   (   21,325.00)  (   21,325.00)           0.00      50,600.00
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   4001     EDC TAX REV.                    390,070.00      390,070.00            0.00     410,000.00

   4018     MISCELLANEOUS                         0.00            0.00            0.00           0.00

   4022     INTEREST                          6,000.00        6,000.00            0.00       6,000.00

              FUND TOTAL REVENUES           396,070.00      396,070.00            0.00     416,000.00
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300 EDC

=======

   5300.001 WAGES/CONSULTANT                 63,000.00       63,000.00            0.00      70,000.00

   5300.002 COMPUTER                            500.00          500.00            0.00         500.00

   5300.003 PROMOTIONAL/MARKETING             5,000.00        5,000.00            0.00       5,000.00

   5300.004 POSTAGE                             100.00          100.00            0.00         100.00

   5300.005 AUDIT EXPENSE                     1,000.00        1,000.00            0.00       1,000.00

   5300.007 LEG. OUTREACH                         0.00            0.00            0.00           0.00

   5300.008 SCHOLORSHIP                       2,000.00        2,000.00            0.00       2,000.00

   5300.009 PUBLICATIONS                          0.00            0.00            0.00           0.00

   5300.010 ATTORNEY FEES                    10,000.00       10,000.00            0.00      10,000.00

   5300.011 WEBSITE                             500.00          500.00            0.00         500.00

   5300.012 HIST. FACADE GRANT               20,000.00       20,000.00            0.00           0.00

   5300.014 DISCRETIONARY FUNDS                   0.00            0.00            0.00           0.00

   5300.017 ADVERTISING/PUBLIC NOTICES          500.00          500.00            0.00         500.00

   5300.018 BUSINESS INCENTIVES               3,000.00        3,000.00            0.00       5,000.00

   5300.019 RENTAL ASSISTANCE PROGRAM        15,000.00       15,000.00            0.00      15,000.00

   5300.020 JOB CREATION INCENTIVE           10,000.00       10,000.00            0.00      10,000.00

   5300.021 EXISTING BUS. STRUCTURE          25,000.00       25,000.00            0.00      25,000.00

   5300.022 SPECIAL PROJECT                       0.00            0.00            0.00           0.00

   5300.023 MAIN STREET ONGOING              10,000.00       10,000.00            0.00      10,000.00

   5300.024 BUSINESS RETENTION                    0.00            0.00            0.00      15,000.00

   5300.025 UNEMPLOYMENT EXP (TEC)                0.00            0.00            0.00           0.00

   5300.026 BUSINESS RECRUITMENT                  0.00            0.00            0.00           0.00

   5300.027 DUES                              1,000.00        1,000.00            0.00       1,000.00

   5300.028 BUS ANALYTICS                         0.00            0.00            0.00           0.00

   5300.029 INFRASTRUCTURE                1,000,000.00    1,000,000.00            0.00      70,000.00

   5300.030 SPLASH PAD                            0.00            0.00            0.00           0.00

   5300.031 CAPITAL OUTLAY                   70,000.00       70,000.00            0.00           0.00

   5300.032 SOCIAL SECURITY (FICA)                0.00            0.00            0.00      12,508.00

   5300.033 MEDICARE                              0.00            0.00            0.00       1,015.00

   5300.034 TML INSURANCE                         0.00            0.00            0.00           0.00

   5300.035 RETIREMENT (TMRS)                     0.00            0.00            0.00       9,100.00

   5300.037 TELEPHONE                           750.00          750.00            0.00         750.00

   5300.042 SCHOOL/TRAINING/TRAVEL            1,000.00        1,000.00            0.00       1,000.00

   5300.044 SUPPLIES                            600.00          600.00            0.00         600.00

   5300.053 LONGEVITY                             0.00            0.00            0.00           0.00

   5300.075 TMRS-PENSION COST AUDITORS            0.00            0.00            0.00           0.00

   5300.999 PRIOR PERIOD ADJUSTMENTS              0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS           1,238,950.00    1,238,950.00            0.00     265,573.00

              FUND TOTAL EXPENSES         1,238,950.00    1,238,950.00            0.00     265,573.00

              FUND TOTAL PROFIT (LOSS)   (  842,880.00)  (  842,880.00)           0.00     150,427.00
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REVENUES
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     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

   4001     TAX REVENUE                     154,575.00      154,575.00            0.00     175,000.00

   4002     DEL. TAX REV                      3,000.00        3,000.00            0.00       3,000.00

   4002.001 I&S TAX ATT.                      1,000.00        1,000.00            0.00       1,000.00

   4003     DEBT SERVICE P & I                2,000.00        2,000.00            0.00       2,000.00

   4022     INTEREST EARNED                   4,000.00        4,000.00            0.00       5,000.00

   4999     TRANSFER                              0.00            0.00            0.00           0.00

              FUND TOTAL REVENUES           164,575.00      164,575.00            0.00     186,000.00
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000 TRANSFERS

=============

   5000     TRANSFERS                             0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS                   0.00            0.00            0.00           0.00

700 DEBT FUND

=============

   5700.000 DEBT SERVICE FEES                     0.00            0.00            0.00           0.00

   5700.026 TRANSFERS                             0.00            0.00            0.00           0.00

   5700.027 MISC. EXP.                            0.00            0.00            0.00           0.00

   5700.028 2012 C.O. FIRST NATIONAL BANK         0.00            0.00            0.00           0.00

   5700.029 2013 C.O. TWDB DEBT              24,427.00       24,427.00            0.00      24,427.00

   5700.030 2018 C.O. FIRST NATIONAL BANK   139,150.00      139,150.00            0.00     139,150.00

              DEPARTMENT TOTALS             163,577.00      163,577.00            0.00     163,577.00

              FUND TOTAL EXPENSES           163,577.00      163,577.00            0.00     163,577.00

              FUND TOTAL PROFIT (LOSS)          998.00          998.00            0.00      22,423.00
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   4022     INT. EARNED                           0.00            0.00            0.00           0.00

   4027     SALE OF ASSETS                        0.00            0.00            0.00           0.00

   4028     FIRE DEPARTMENT TRUCK            10,000.00       10,000.00            0.00      10,000.00

   4029     MISC. REVENUE                         0.00            0.00            0.00           0.00

   4050     TRANSFERS IN                     40,000.00       40,000.00            0.00      40,000.00

              FUND TOTAL REVENUES            50,000.00       50,000.00            0.00      50,000.00
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900 EQUIPMENT

=============

   5900.001 TRANSFER OUT                          0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS                   0.00            0.00            0.00           0.00

              FUND TOTAL EXPENSES                 0.00            0.00            0.00           0.00

              FUND TOTAL PROFIT (LOSS)       50,000.00       50,000.00            0.00      50,000.00
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   4001     CHILD SAFETY REVENUE                100.00          100.00            0.00         300.00

   4022     INT. EARNED                          10.00           10.00            0.00          10.00

   4023     TRANSFER FROM GENERAL FUND        1,000.00        1,000.00            0.00       1,000.00

              FUND TOTAL REVENUES             1,110.00        1,110.00            0.00       1,310.00
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CHILD SAFETY

============

   5010.001 CHILD SAFETY EXPENSE                  0.00            0.00            0.00           0.00

   5010.002 ETCADA KID PROGRAM                1,000.00        1,000.00            0.00       1,000.00

              DEPARTMENT TOTALS               1,000.00        1,000.00            0.00       1,000.00

              FUND TOTAL EXPENSES             1,000.00        1,000.00            0.00       1,000.00

              FUND TOTAL PROFIT (LOSS)          110.00          110.00            0.00         310.00
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              FUND TOTAL EXPENSES                 0.00            0.00            0.00           0.00

              FUND TOTAL PROFIT (LOSS)            0.00            0.00            0.00           0.00
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   4050     TRANSFERS                             0.00            0.00            0.00           0.00

              FUND TOTAL REVENUES                 0.00            0.00            0.00           0.00
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FIXED ASSETS

============

   5012.001 PRIOR PERIOD ADJUSTMENTS              0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS                   0.00            0.00            0.00           0.00

              FUND TOTAL EXPENSES                 0.00            0.00            0.00           0.00

              FUND TOTAL PROFIT (LOSS)            0.00            0.00            0.00           0.00
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   4001     TECHNOLOGY REVENUE                  400.00          400.00            0.00         400.00

   4022     INT. EARNED                         100.00          100.00            0.00         100.00

              FUND TOTAL REVENUES               500.00          500.00            0.00         500.00
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014 TECHNOLOGY

==============

   5014.001 TECHNOLOGY EXPENSES                 400.00          400.00            0.00         400.00

              DEPARTMENT TOTALS                 400.00          400.00            0.00         400.00

              FUND TOTAL EXPENSES               400.00          400.00            0.00         400.00

              FUND TOTAL PROFIT (LOSS)          100.00          100.00            0.00         100.00
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   4001     SECURITY REVENUE                    300.00          300.00            0.00         300.00

   4022     INT EARNED                            0.00            0.00            0.00           0.00

              FUND TOTAL REVENUES               300.00          300.00            0.00         300.00
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                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

015 SECURITY

============

   5015.001 SECURITY EXPENSES                   300.00          300.00            0.00         300.00

              DEPARTMENT TOTALS                 300.00          300.00            0.00         300.00

              FUND TOTAL EXPENSES               300.00          300.00            0.00         300.00

              FUND TOTAL PROFIT (LOSS)            0.00            0.00            0.00           0.00
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                                     AS OF :     JULY 31ST, 2023

20 -ENDOWEMENT FUND

REVENUES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

   4020     ENDOWEMENT CD'S                       0.00            0.00            0.00           0.00

   4022     ENDOWEMENT INTEREST               3,500.00        3,500.00            0.00       3,500.00

              FUND TOTAL REVENUES             3,500.00        3,500.00            0.00       3,500.00
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                                     AS OF :     JULY 31ST, 2023

20 -ENDOWEMENT FUND

EXPENSES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

              FUND TOTAL EXPENSES                 0.00            0.00            0.00           0.00

              FUND TOTAL PROFIT (LOSS)        3,500.00        3,500.00            0.00       3,500.00
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                                     AS OF :     JULY 31ST, 2023

21 -TWDB WATERLINE GRANT

REVENUES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

   4001     TWDB REVENUE                          0.00            0.00            0.00           0.00

   4022     INTEREST EARNED                       0.00            0.00            0.00           0.00

              FUND TOTAL REVENUES                 0.00            0.00            0.00           0.00
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                                     AS OF :     JULY 31ST, 2023

21 -TWDB WATERLINE GRANT

EXPENSES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

              FUND TOTAL EXPENSES                 0.00            0.00            0.00           0.00

              FUND TOTAL PROFIT (LOSS)            0.00            0.00            0.00           0.00
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                                     AS OF :     JULY 31ST, 2023

22 -CONFISCATED FUNDS

REVENUES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

   4001     CONFISCATED REVENUE                   0.00            0.00            0.00           0.00

   4022     INTEREST EARNED                       0.00            0.00            0.00           0.00

              FUND TOTAL REVENUES                 0.00            0.00            0.00           0.00
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                                     AS OF :     JULY 31ST, 2023

22 -CONFISCATED FUNDS

EXPENSES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

              FUND TOTAL EXPENSES                 0.00            0.00            0.00           0.00

              FUND TOTAL PROFIT (LOSS)            0.00            0.00            0.00           0.00
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                                     AS OF :     JULY 31ST, 2023

23 -PARK PROJECT

REVENUES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

   4001     PARK REVENUE                          0.00            0.00            0.00           0.00

   4022     INTEREST EARNED                     100.00          100.00            0.00         100.00

   4023     A/R-AUDITORS ADJ                      0.00            0.00            0.00           0.00

              FUND TOTAL REVENUES               100.00          100.00            0.00         100.00
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                                     AS OF :     JULY 31ST, 2023

23 -PARK PROJECT

EXPENSES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

PARK PROJECT

============

   5023.040 RAGBALL                               0.00            0.00            0.00           0.00

   5023.041 REPAIRS                               0.00            0.00            0.00           0.00

   5023.042 SPLASH PAD                            0.00            0.00            0.00           0.00

   5023.044 SUPPLIES                              0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS                   0.00            0.00            0.00           0.00

              FUND TOTAL EXPENSES                 0.00            0.00            0.00           0.00

              FUND TOTAL PROFIT (LOSS)          100.00          100.00            0.00         100.00
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                                     AS OF :     JULY 31ST, 2023

24 -HOME PROGRAM

REVENUES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

   4001     HOME PROGRAM REVENUE                  0.00            0.00            0.00           0.00

   4022     INTEREST EARNED                       0.00            0.00            0.00           0.00

              FUND TOTAL REVENUES                 0.00            0.00            0.00           0.00
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24 -HOME PROGRAM

EXPENSES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

HOME PROGRAM

============

   5024.001 CONSTRUCTION                          0.00            0.00            0.00           0.00

   5024.002 CONSULTANTS                           0.00            0.00            0.00           0.00

   5024.003 CITY EXPENSE                          0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS                   0.00            0.00            0.00           0.00

              FUND TOTAL EXPENSES                 0.00            0.00            0.00           0.00

              FUND TOTAL PROFIT (LOSS)            0.00            0.00            0.00           0.00
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                                     AS OF :     JULY 31ST, 2023

25 -TXCDGB

REVENUES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

   4001     TXCDBG REVENUE                        0.00            0.00            0.00           0.00

   4002     A/R-AUDITORS ADJ                      0.00            0.00            0.00           0.00

   4003     ARPA GRANT PROCEEDS                   0.00            0.00            0.00           0.00

   4022     INTEREST EARNED                       0.00            0.00            0.00           0.00

   4050     TRANSFERS                             0.00            0.00            0.00           0.00

              FUND TOTAL REVENUES                 0.00            0.00            0.00           0.00
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25 -TXCDGB

EXPENSES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

TXCDBG

======

   5025.001 CONSTRUCTION-SIDEWALK                 0.00            0.00            0.00           0.00

   5025.002 ENGINEERS - SIDEWALK                  0.00            0.00            0.00           0.00

   5025.003 CONSULTANTS - SIDEWALK                0.00            0.00            0.00           0.00

   5025.004 CITY ADMINISTRATION - SIDEWALK        0.00            0.00            0.00           0.00

   5025.005 CONSTRUCTION - WATER PLANT            0.00            0.00            0.00           0.00

   5025.006 ENGINEERS - WATER PLANT               0.00            0.00            0.00           0.00

   5025.007 CONSULTANTS - WATER PLANT             0.00            0.00            0.00           0.00

   5025.008 ADMINISTRATION - WATER PLANT          0.00            0.00            0.00           0.00

   5025.009 AMERICAN RESCUE ACT-ENGINEER          0.00            0.00            0.00           0.00

   5025.010 AMERICAN RESCUE ACT-CONSTRUCTI        0.00            0.00            0.00           0.00

   5025.011 TXCDBG COMM DEVLOP ENGINEER           0.00            0.00            0.00           0.00

   5025.012 TXCDBG COMM DEVLOP CONSULT            0.00            0.00            0.00           0.00

   5025.013 TXCDBG COMM DEVLOP CONSTRUCT          0.00            0.00            0.00           0.00

   5025.014 AMERICAN RESCUE ACT-CONSULTANT        0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS                   0.00            0.00            0.00           0.00

              FUND TOTAL EXPENSES                 0.00            0.00            0.00           0.00

              FUND TOTAL PROFIT (LOSS)            0.00            0.00            0.00           0.00
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26 -2013 WASTEWATER REP/IMP

REVENUES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

   4001     2013 WASTEWATER REVENUE               0.00            0.00            0.00           0.00

   4022     INTEREST EARNED                       0.00            0.00            0.00           0.00

   4999     TRANSFERS                             0.00            0.00            0.00           0.00

              FUND TOTAL REVENUES                 0.00            0.00            0.00           0.00
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26 -2013 WASTEWATER REP/IMP

EXPENSES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

2013 WW REPL/IMP

================

   5026.001 CONSTRUCTION                          0.00            0.00            0.00           0.00

   5026.002 DEBT PAYMENT                          0.00            0.00            0.00           0.00

   5026.003 ENGINEERING                           0.00            0.00            0.00           0.00

   5026.004 TRANSFERS                             0.00            0.00            0.00           0.00

   5026.005 DEBT SERVICE EXPENSE                  0.00            0.00            0.00           0.00

   5026.006 EASEMENTS                             0.00            0.00            0.00           0.00

              DEPARTMENT TOTALS                   0.00            0.00            0.00           0.00

              FUND TOTAL EXPENSES                 0.00            0.00            0.00           0.00

              FUND TOTAL PROFIT (LOSS)            0.00            0.00            0.00           0.00
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27 -LOCAL TRUANCY PREVENT

REVENUES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

   4001     LOCAL TRUANCY PREVENTION FUND       300.00          300.00            0.00         300.00

              FUND TOTAL REVENUES               300.00          300.00            0.00         300.00
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27 -LOCAL TRUANCY PREVENT

EXPENSES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

              FUND TOTAL EXPENSES                 0.00            0.00            0.00           0.00

              FUND TOTAL PROFIT (LOSS)          300.00          300.00            0.00         300.00
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                                     AS OF :     JULY 31ST, 2023

28 -LOCAL MUNICIPAL JURY FUND

REVENUES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

   4001     LOCAL MUNICIPAL JURY FUND            10.00           10.00            0.00          10.00

              FUND TOTAL REVENUES                10.00           10.00            0.00          10.00
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28 -LOCAL MUNICIPAL JURY FUND

EXPENSES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

              FUND TOTAL EXPENSES                 0.00            0.00            0.00           0.00

              FUND TOTAL PROFIT (LOSS)           10.00           10.00            0.00          10.00
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29 -OPIOID ABATEMENT FUND

REVENUES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

   4001     REVENUED                              0.00            0.00            0.00           0.00

   4023     TRANSFER FROM GENERAL FUND            0.00            0.00            0.00           0.00

              FUND TOTAL REVENUES                 0.00            0.00            0.00           0.00
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29 -OPIOID ABATEMENT FUND

EXPENSES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

              FUND TOTAL EXPENSES                 0.00            0.00            0.00           0.00

              FUND TOTAL PROFIT (LOSS)            0.00            0.00            0.00           0.00
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                                     AS OF :     JULY 31ST, 2023

99 -POOLED CASH

EXPENSES

 

                                              ORIGINAL         AMENDED       PROJECTED       PROPOSED

     ACCOUNT                                    BUDGET          BUDGET          ACTUAL         BUDGET

 

 

              FUND TOTAL EXPENSES                 0.00            0.00            0.00           0.00

              FUND TOTAL PROFIT (LOSS)            0.00            0.00            0.00           0.00
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City of Mount Vernon, TX Medical/Dental/Life Renewal and Recommendations 

2023 

Employee Benefits Strategic Direction 

 

 

Strategic Considerations & Priorities 

 

 People, Money, Hassle, Health Framework and Philosophy 

 Inflationary pressures are creating financial hardships for employees  

 Remove barriers to care, lower cost, impact lives 

 Immediate and long-term cost impact of moving away from copay mindset to consumer mindset 

 Give employees freedom and flexibility to choose best providers and pricing 

 

Marketing Results 

 

 TML renewal increase was 20% ($37, 492.00 annually) 

 TML offered 4 alternative plan options (all copay plans) from 4.5% to 13% increase 

 HMA requested custom plan alternatives that were -2% reduction to 2.6% increase (PPO & HSA 

qualified) 

 HMA also checked current market competitiveness (BCBS Hassle factor) 

 Voluntary product offerings analysis  

 

Recommendations 

 

 Renew with TML but move to HSA qualified plan 3K deductible/100% (annual increase of 

$4,942.00)  

 Implement Health Reimbursement Arrangement to buy down deductible to $1,500 for employee  

 Implement Health Savings Account administration and front end employee accounts (City decides 

contribution strategy) 

 Implement HMA care card ($5.00 PEPM) 

 Implement HMA concierge medicine ($25 PEPM) 

 Renew with TML for Basic Life 15K (annual increase of $561 

 Consolidate voluntary offerings with Colonial and allow employees to port what they choose 

(improve HR efficiencies, save employees money) 
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