\ TEXAS TREASypp

ECONOMIC DEVELOPMENT CORPORATION

Thursday, December 16, 2021 —5:00 PM
109 North Kaufman Street, Mount VVernon, Texas 75457
Our mission: to provide effective and fiscally responsible municipal services in a manner which
promotes our high standard of community life.

Vision Statement Mount Vernon is a caring community committed to excellence and quality of life,
aspiring to be the community of choice for ourselves, our children, and future generations — beautiful,
clean, vibrant, and safe. We will strive to preserve our heritage, our friendly hometown atmosphere, and
celebrate the diversity of all our citizens.

AGENDA

Call to Order
Public Comment

The Texas Open Meetings Act prohibits the Board from responding to any comments other than to refer the matter
to a future agenda, to an existing policy, or to a staff person with specific factual information. Claims against the
Board or employees, as well as individual personnel appeals are not appropriate for citizens' forum.

Consent Agenda

1. Minutes 10-14-2021

[~

Workshop Meeting minutes 11-1-2021

October 2021 financials

oo

4.  November 2021 financials

Public Hearing

The purpose of this hearing is to hear evidence for or against a request made by Robin Wallace, owner of Sheer's
Gift and Salon, to provide assistance with Existing Business Structure Assistance for the business located at 403
Hwy 37, Mt. Vernon, Texas 75457.

Action Items:

5. Consider and Act upon request made by Robin Wallace, owner of Sheer's Gift and Salon to provide
Existing Business Assistance.

6. Consider and Act upon approval of change to EDC Bylaws meeting requirement.

7. Consider and Act upon approval of recommendation of Consultant Sanchez regarding property behind
Lowes Distribution Center.

Board Member Reports and Discussion
Business appreciation lunches (Sachse/Anthony)




Adjourn

/s/ _Mark Sachse
Mark Sachse, Board President
Posted 4:00 P.M. December 13, 2021

Persons with disabilities desiring to attend the meeting and without transportation may contact City Hall at 903-
537-2252 for assistance.

The Mount Vernon Economic Development Corporation Board of Directors reserves the right to go into Executive
Session at any time during the meeting with its attorney in accordance with Section 551.071; deliberate the purchase
or sale of real property in accordance with section 551.072; deliberate personnel matters in accordance
with 551.074; and/or deliberate regarding economic development negotiations. However, no action will be taken
during the Executive Session because none is permitted by law.




Iltem 1.

\ TEXAS TREASypp

ECONOMIC DEVELOPMENT CORPORATION

Thursday, October 14, 2021 - 5:00 PM
109 North Kaufman Street, Mount VVernon, Texas 75457

MINUTES

Call to Order
President Sachse called the meeting to order at 5:06 p.m. and announced a quorum present.

PRESENT

President Mark Sachse
Vice-President Roger Gekiere
Board Member Gabe Sharp
Board Member Kevin Anthony
City Administrator Tina Rose
City Secretary Kathy Lovier

ABSENT VISITORS
Secretary/Treasurer Gail Reed Brad Hyman
Board Member Jack Carlson Lillie Bush Reves
Board Member Michael May Tiffany Sachse

Martin Sanchez
Public Comment
No one spoke.
Consent Agenda
1. August 2021 financial report
August 12, 2021 Minutes
September 2021 financial report

Motion made by Board Member Anthony to approve the consent agenda, Seconded by Board Member
Sharp. Voting Yea: President Sachse, Vice-President Gekiere, Board Member Sharp, Board Member
Anthony

Public Hearing

The purpose of this hearing is to hear evidence for or against the sale of three parcels of property, (parcel ID:
1273, 14724, 14714) to LOWES Distribution Center.

President Sachse opened the public hearing at 5:08 p.m. and closed the regular session. No one spoke for or
against the sale of said property. President Sachse closed the public hearing at 5:09 p.m. and re-opened the
regular session.




Iltem 1.

Action Items:

2. Motion made by Vice-President Gekiere to sell parcel number 1273 to LOWES Distribution Center with
Martin Sanchez, Consultant, negotiating a contract beneficial to both parties., Seconded by Board
Member Anthony. Voting Yea: President Sachse, Vice-President Gekiere, Board Member Sharp, Board
Member Anthony

3. Motion made by Vice-President Gekiere to accept Michael May's resignation, Seconded by Board
Member Anthony. Voting Yea: President Sachse, Vice-President Gekiere, Board Member Sharp, Board
Member Anthony

Board Member Reports and Discussion
November 11th meeting is a holiday
Business appreciation lunches

Billboard signage

The next Board meeting falls on Veteran's Day so it will be rescheduled to 11/18/2021 at 5:00 p.m.

September's business appreciation lunch was on September 27, 2021 at Mount Vernon Autolube, meal catered by
5B Burgers. Mark Sachse and Kevin Anthony will be taking responsibility for the lunches moving

forward. Carlton Manufacturing will be the next lunch, held in November and catered by TX BBQ Corral.
Billboard and advertisement-Mayor Hyman would like to see a committee of local agencies to decide the slogan,
he further stated the county will be doing a billboard as well and we might possibly work together to come up
with a theme for both boards. President Sachse will be hominating a board member at the November meeting.

Mr. Sachse asked Martin Sanchez to speak regarding the workshop retreat. A date has been scheduled for
November 1st, 2021 at Lucy's Hacienda. This will be a working dinner and will be open to the public. City
Council's meeting is tentatively scheduled for November 2nd, 2021 at Lucy's as well. These meetings will be
approximately three hours.

Adjourn

Motion made by Board Member Sharp to close the meeting at 6:20 p.m., Seconded by Vice-President Gekiere.
Voting Yea: President Sachse, Vice-President Gekiere, Board Member Sharp, Board Member Anthony

Mark Sachse — Board President

ATTEST:

Kathy Lovier — City Secretary




Item 2.

\ TEXAS TREASypp

ECONOMIC DEVELOPMENT BOARD WORKSHOP MEETING

Monday, November 01, 2021 - 5:00 PM
109 North Kaufman Street, Mount VVernon, Texas 75457

MINUTES

Call to Order
President Sachse called the meeting to order at 5:08 p.m. and announced a quorum present

PRESENT

President Mark Sachse
Vice-President Roger Gekiere
Secretary/Treasurer Gail Reed
Board Member Gabe Sharp
Board Member Jack Carlson
Board Member Kevin Anthony
City Secretary Kathy Lovier

Public Comment

The Texas Open Meetings Act prohibits the Board from responding to any comments other than to refer the matter
to a future agenda, to an existing policy, or to a staff person with specific factual information. Claims against the
Board or employees, as well as individual personnel appeals are not appropriate for citizens' forum.

Presentation and Discussion:

Economic Development and Long Range Planning policies as the relate to Economic Development
Strategies. Presentation by J. Martin Sanchez, CEO of Sanchez and Associates, LLC

Adjourn

Mark Sachse — Board President

ATTEST:

Kathy Lovier — City Secretary




11-04-2021 08:44 AM CITY OF MOUNT VERNON PAGE: 3
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: OCTOBER 3157, 2021

05 -EDC
DEPARTMENT ~M300 EDC
DEPARTMENTAL EXPENDITURES

CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
REVENUES BUDGET PERICD ACTUAL ENCUMBERED BALANCE BUDGET
5300.001 WAGES/CONSULTANT 63,000 750.00 750.00 0.00 62,250.00 1.19
5300,002 COMPUTER 500 0.60 0.00 0.00 500.00 .00
5300,003 PROMOTIONAL/MARKETING 18,000 0.00 0.00 0.00 18,000.00 0.00
5300,004 POSTAGE 100 0.00 0.00 0.00 100.00 0.00
5300.005 AUDIT EXPENSE 1,000 .00 0.00 a.00 1,000.00 ¢.00
5300¢.007 LEG. OCUTREACH 500 0.00 0.00 Q.00 500.00 .00
5300.008 SCHOLORSHIP 2,000 0.00 G.00 0.00 2,000,.00 ¢.00
5300.009 PUBLICATICNS 0 ¢.00 0.00 .00 .00 0,00
5300.010 ATTORNEY FEES 12,000 ¢.00 0.00 0.00 12,000.00 0.00
5300.011 WEBSITE 500 .00 0,00 Q.00 500.00 0.00C
5300.012 HIST. FACADE GRANT 20,000 0.00 0.00 .00 20,000.00 0.00
5300.014 DISCRETIONARY FUNDS 0 0.00 0.00 .00 0.00 0,00
5300.017 ADVERTISING/PUBLIC NOTICES 500 8.00 Q.00 ¢.00 500.00 0.00
5300.018 BUSINESS INCENTIVES 3,000 G.00 0,00 0.00 3,000,00 0.400
5300.019 RENTAL ASSISTANCE PROGRAM 15,000 6.00 0.00 ¢.00 15,000,800 0.00
5300.020 JOB CREATICN INCENTIVE 10,000 §.00 ¢.00 .00 10,000,00 0,006
5300.021 EXISTING BUS. STRUCTURE 25,000 0.00 .00 0.00 25,000.00 0.00G
$300.022 SPECIAL PROJECT 100, 000 0.00 0.00 0.00 140,000.00 0.00
5300.023 MATIN STREET ONGOLNG 10,000 0.00 0.00 5.00 10,000.00 0.00
5306.024 BUSINESS RETENTION o 0.00 0.00 0.00 0.00 0.00
5300.025 UNEMPLOYMENT EXFP (TEC) 0 0,00 0.00 0.00 0.00 0.00
5300.026 BUSINESS RECRUITMENT 0 0.00 0.00 0,00 0.00 0.00
5300.027 DULS 1,000 0.00 0.00 0.00 1,000.00 0.00
5300.028 BUS ANALYTICS 0 0.00 0.00 0.00 0.00 ¢.00
5300,029 INFRASTRUCTURE 70,000 0.00 0.00 0.00 70,000.00 4.00
5300.030 SPLASH PAD 0 0.00 0.08 0.00 0,00 0.00
5300.032 SOCIAL SECURITY (FICA) 0 G.00 0.00 0.00 .00 0.00
$300.033 MEDICARE 0 0.00 g.00 0.00 .00 .00
5300.034 TML INSURANCE o} 0,00 0.00 0.00 0.00 G.00
5300.035 RETIREMENT (TMRS} o] 0.00 .00 Q.00 0,00 0.00
5300.037 TELEPHONE 750 ¢.00 Q.00 0.00 750,00 0.00
5300,042 SCHOOL/TRATNING/TRAVEL 2,500 5.00 0.00 0,00 2,500.00 0.00
5300.044 SUPPLIES 600 0.00 G.00 0.00 600,00 0.00
5300.053 LONGEVITY 0 0.00 0.00 0.00 0.00 0.00
5300.07% TMRS-PENSION COST AUDITORS 0 0.00 .00 0.00 0.80 0.00
5300.999 PRIOR PERIOD ADJUSTMENTS 0 0.00 0.00 0.0 0.00 0.00
TOTAL 300 EDC 355,950 750.00 750,00 0.60 355,200.00 0.21
TOTAL EXPENDITURES 355,950 750.400 750,00 0.00 355,200.00 0.21
REVENUE OVER/ {UNDER) EXPENDITURES 10,050 28,489.67 28,489.67 0.00 18,43%.67) 283.48

Item 3.

*** END OQF REPORT ***




11-04-2021 8:46 AM G/L DETAIL vs BUDGET PAGE : 2 ltem 3
YEAR ¢ 0ct=-2020 / Sep-2021
FUND ¢ 05 -EDC PERIOD TO USE: Oct-2021 THRU Oct-2021
DEPT ;300 EDC ACCOUNTS: 5300.001 THRU 5300.075

DATE TRAN # REFERENCE ====DESCRIPTION= VENDOR INV/JE #/P0O § ====BUDGET=wm== ====ACTIVITY==== s===BALANCE====
5300.001 WAGES/CONSULTANT

10/20 A45779 CHK: 003964 SANCHEZ AND ASSOCIAT 2370  SANCHEZ AND ASS 5930 750.00

===QCT POUAL=== 5,000.00 750.00 4,250.00

==ACCT TOTALS== CURRENT BUDGET: 60,000,000  YTD ACTIVITY: 12,910.39  ENCUMBERED: 0.00  BALANCE: 47,089,861
5300.002 COMPUTER

==ACCT TOTALS== CURRENT BUDGET: 5006.00  YTD ACTIVITY: 2,692,00  ENCUMBERED: 0.00  BALANCE: 2,192.00CR
5300.003 PROMOT IONAL/MARKETING

==ACCT TOTALS== CURRENT BUDGET: 18,000.00  YTD ACTIVITY: 1,680.25  ENCUMBERED: 0.00  BALANCE: 16,318.75
5300.004 POSTAGE

==ACCYT TOTALS== CURRENT BUDGET: 100.00 YYD ACTIVITY: 6.07  ENCUMBERED: 0.00  BALANCE: $3.93
5300,005 AUDIT EXPENSE
5300.007 LEG. OUTREACH
5300.008 SCHOLORSHIP

==BCCT TOTALS== CURRENT BUDGET: 2,000.0¢  YTD ACTIVITY: 2,000.80  ENCUMBERED: 0.00  BALANCE: 0.60
5300.009 PUBLICATIONS




11-04-2021 8:46 AM G/ L bDETALL vs BUDGET PAGE: 3 ltem 3

YEAR : Oct-2020 / Sep-2021
FUND : 05 -EDC PERIOD TC USE: Oct-2021 THRU Oct-2021
DEPT : 200 EDC ACCOUNTS: 5300,001 THRU $300.075
DATE TRAN # REFERENCE ====DESCRIPTION==== VENDOR INV/JE #/P0 4 ====BUDGET==== =s==sACTIVITY==== “BALANCE
5300.009 PUBLICATIONS “ ( CONTINUED ) *
5300.010 ATTORNEY FEES
==ACCT TOTALS== CURRENT BUDGET: 12,000.00 YTD ACTIVITY: 3,650.00 ENCUMBERED 0.00 BALANCE: 8,350.00
5300.011 WEBSITE
5300.012 HIST. FACADE GRANT
==ACCT TOTALS== CURRENT BUDGET: 20,000.00 YTh ACTIVITY: 20,000.00 ENCUMBERED: 0.00 BALANCE ; 0.00
5300.014 DISCRETIOMARY FUNDS
5300,017 ADVERTISING/PUBLIC NOTICES
==ACCT TOTALS== CURRENT BUDGET: 500.00 YTD ACTIVITY: 302.00 ENCUMBERED: a.00 BALANCE: 198.00
5300.018 BUSINESS TINCENTIVES
==ACCT TOTALS== CURRENT BUDGET!: 0.00 YTD ACTIVITY: 979.82 ENCUMBERED: 0.00 BALANCE: 978.82CR
13 5300.019 RENTAL ASSISTANCE PROGRAM
% ==ACCT TOTALS== CURRENT BUDGET: 15,000.00 YTD ACTIVITY: 1,000.0¢ ENCUMBERED: 0.00 BALANCE: 14, 000.00




Item 3.

11-04-2021 8:46 AM G/ L DETAILI L vs
YEAR 1 0ct-2020 / Sep-2021
FUND 1 05 -EDC
DEPT 1 300 BDC

DATE TRAN % REFERENCE ====PESCRIPTIQN==== VENDOR
5300.020 JOB CREATION INCENTIVE
£300,021 EXISTING BUS. STRUCTURE

==pACCT TOTALS== CURRENT BUDGET: 25,000.00 YTD ACTIVITY:
5300.022 SPECIAL PROJECT

==ACCT TOTALS== CURRENT

BUDGET: 100,000.00 YTC ACTIVITY:

5300.023

==ACCT TQTALS== CURRENT

MAIN STREET ONGOING

BUDGET: 10,000.00 YTD ACTIVITY:

UNEMPLOYMENT EXP (TEC)

5300.027

==ACCT TOTALS==

CURRENT BUDGET: 1,000.00 YTD ACTIVITY:

B UDGET PAGE: 4
PERIOD T0 USE: 0Oct-2021 THRU Oct-2021
ACCOUNTS: 5300.001 THRU 5300.075
INV/JE #/PO # ====BUDGET==== ===sACTIVITY=s== ===z=BALANCE====
16,344.16 ENCUMBERED: 0.00 BALANCE: 8,655.84
21,450.00 ENCUMBERED: .00 BALANCE: 78,550.00
10,000.00 ENCUMBERED: a.00 BALANCE: 0.00
1,050.00 ENCUMBERED: 0.00 BALANCE: 50.00CR




11-04-2021 B:46 AM G/ L DETAITIL vs BUDGET PAGE 5 Item 3

YEAR 1 0ct-2020 / Sep-2021
FUND : 05 -EDC PERIOD TO USE: Oct-2021 THRU Oct-2021
DEPT ;300 EDC ACCOUNTS: 5300.001 THRU 5300.075
DATE TRAN # REFERENCE s===DESCRIPTION==== VENDOR INV/JE §/PO § ====BUDGET==== ====ACTIVITYsws= ====BALANCE====

5300.029 INFRASTRUCTURE

==ACCT TOTALS== CURRENT BUDGET: 70,000.00 YTD ACTIVITY: 70,000.00 ENCUMBERED: Q.00 BALANCE: 0.040
5300.030 SPLASH PAD
5300.032 SOCIAL SECURITY (FICA)
5300.033 MEDICARE
5300.034 TML INSURANCH
5300.035 RETIREMENT (TMRS}
5300.037 TELEPHONE

==ACCT TOTALS== CURRENT BUDGET: 750,00 ¥TD ACTIVITY: 667,34 ENCUMBERED: 0.00 BALANCE : 82.66
5300.042 SCHOOL/TRATINING/TRAVEL

==ACCT TOTALS== CURRENT BUDGET: 2,500.00 ¥YTD ACTIVITY: 42.22 ENCUMBERED ! 0.00 BALANCE : 2,457.78
5300.043 BOARD TRAINING

10




11-04-2021 8:46 AM G/ L DETAIL vs BUDGET PAGE: 6 ltem 3.

YEAR : 0ct-2020 / Sep-2021
FUND : 05 -EDC PERIOD TO USE: Oct-2021 THRU 0ct-~2021
DEPT 1 300 EBC ACCOUNTS: 5300.001 THRU 5300.075

DATE TRAN # REFERENCE ====DESCRIPTION= VENDOR INV/JE #/PO § ====BUDGET==== ====pCTIVITY==== ====BALANCE====
5300.044 SUPPLIES

==ACCT TOTALS== CURRENT BUDGET: 600,00  YTD ACTIVITY: 297.81  ENCUMBERED: 0,00  BALANCE: 302.19
5300.045 CITY ADMINISTRATION
5300.046 RAILPORT/BUSINESS PARK

| 5300.047 RAILPORT/BUS. PARK ENGINEERING

5300.048 RAILPORT/BUS PARK CONSTRUCTION
5300.049 RAILPORT/BUS. PARK LEGAL FEES

: CURRENT BUDGET PERIOD ACTIVITY ¥TO ACTIVITY ENCUMBERED BALANCE
337,950,008 750.00 165,072.06 0.040 172,87%7.94

11




11-04-202% 8:46 AM G/1L DETAIL vs BUDGET PAGE: 7 ltem 3.

YEAR 1 Oct-2020 / Sep-2021
FUND : * -ALL PERICD TO USE: Oct-2021 THRU Oct-2021
DEPT : ALL ACCOUNTS: 5300.001 THRU 5300.075
DEPARTMENT TOTALS
DEPARTMENT QRIGINAL BUDGET CURRENT BUDGET PERI1OD ACTIVITY YTD ACTIVITY BALANCE
300 337,550,00 337,950.00 760.00 165,072,086 172,877,594
==zDEPT TOTALS=== 337,950.00 337,950.00 750.00 165,072.06 172,877.94

12




11-04-2021 8:46 AM G/ L CETAIL vs BUODGET PAGE: ] Item 3

SELECTION CRITERIA

FISCAL YEAR: Qct-2020 / Sep-2021
FUND: ALL
PERIOD TO USE: Qct~2021 THRU Oct-2021

ACCOUNT SELECTION

ACCOUNT RANGE: 5300.001 THRU 5300.075
DIGIT SELECTION:
DEPARTMENT RANGE: - THRU -

PRINT OPTICNS

REPORT TYPE: DETAIL
TRANSACTIONS: BOTH
ACTIVE FUNDS ONLY: NO
ACTIVE ACCOUNT ONLY!: NO

OMIT ACCOUNTS WITH NO ACTIVITY: NO
OMIT TOTALS ON ACCOUNTS WITH NO ACTIVITY: YES
OMIT ACCOUNTS WITH NQ BUDGET: NC

PAGE BREAK AFTER DEPT: NO
PRINT RESTRICTED ACCOUNTS: NO
PRINT DEPARTMENT TOTALS: NO
PRINT TOTALS: Monthly
PRINT: INVOICE #
BUDGET: Monthly

**+ END OF REPQRT ***

13




11/04/2021 8:52 AM A/P HLSTORY CHECK REPORT PAGE: Item 3.
VENDOR SET: 29 City of Mount Vernon
BANK: EDC EDC CASH

DATE RANGE:10/01/2021 THRU 10/31/2021

CHECK INVOICE CHECK CHECK CHECK
VENDOR 1.D. NAME STATUS DATE AMOUNT DISCOUNT NO STATUS AMQUNT
2370 SANCHEZ AND ASSOCIATES
1-5930 SANCHEZ AND ASSOCIATES R 16/20/2021 750.00 003964 750.00
CONSTULTANT
#* TOTALS * ¥ NO INVQICE AMOUNT DISCOUNTS CHECK AMOUNT
REGULAR CHECKS: 1 750.00 0.00 750.00
HAND CHECKS: 0 0.00 0.¢0 0.00
DRAFTS: 0 0.00 0.00 0.00
EET: 0 0.00 0.00 Q.00
NON CHECKS: o] 0.00 0.00 4.00
VOID CHECKS: 0 VCID DEBITS 0.00
VOID CREDITS 0.0Q Q.00 Q.00
TOTAL ERRORS: 0
NO INVOICE AMOUNT DISCOUNTS CHECK AMOUNT
VENDOR SET: 29 BANK: EDC TOTALS: 1 750.00 0,00 750.00
BANK: BEDRC TOTALS: 1 750,00 0.00 750.00
REPORT TOTALS: 1 150.00 0.00 750.00

14




11/04/2021  8:52 AM A/P HISTORY CHECK REPORT PAGE: ltem 3

SELECTION CRITERIA

VENDOR SET: 99-City of Mt. Vernon

VENDOR: ALL
BANK CODES: Include: EDC
FUNDS: All

CHECK SELECTION

CHECK RANGE: 000000 THRU 99999%

DATE RANGE: 10/01/2021 THRU 10/31/2021

CHECK AMOUNT RANGE: 0,00 THRU 99%,959%,999%,95
INCLUDE ALL VOID$: YES

PRINT QPTICNS

SEQUENCE: CHECK NUMBER

PRINT TRANSACTIONS: YES

PRINT G/L: NO
UNPOSTED ONLY: WO
EXCLUDE UNPOSTED:  NO
MANUAL ONLY: NG

| STUB COMMENTS: YES

~ REPORT FOOTER: NO
CHECK STATUS: NO
PRINT STATUS: * — All

15




12-02-2021 11:00 AM CITY OF MOUNT VERNON PAGE ; 3
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: NOVEMBER 30TH, 2021
05 -EDRC
DEPARTMENT -M2300 EDC
DEPARTMENTAL EXPENDITURES
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
REVENUES BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
5300.001 WAGES/CONSULTANT 63,000 9,015.18 9,765.18 0.60 53,234.82 15.50
5300.002 COMPUTER 500 0.00 0,00 0.00 500.00 0.00
5300.003 PROMOTIONAL/MARKETING 18,4000 0.08 0,00 Q.00 18,000.00 g.00
5300.004 POSTAGE 100 0.00 0,00 0,00 1G0.00 0.00
5300.005 AUDIT EXPENSE 1,000 0.060 0.00 0,00 1,0060.00 G.00
5300.00% LEG. OUTREACH 500 0.00 0.¢0 .00 500.00 0.00
5300.008 SCHOLORSHIP 2,000 0.00 0.00 0.00 2,000.00 0.00
5300.009 PUBLICATIONS 0 0.00 0.00 0.00 0.00 0.00
5300,010 ATYTORNEY FEES 12,000 0.04Q Q.00 .00 12,000.00 .00
5300.011 WEBSITE 500 0.040 0,00 0.00 500,00 0.00
5300.012 HIST. FACRDE GRANT 20,000 0.00 0.00 .00 20,000.00 0.00
5300.014 DISCRETIONARY FUNDS 0 0.00 0.00 0.00 0.00 Q.00
5300.017 ADVERTISING/PUBLIC NOTICES 500 0.60 0.00 Q.00 500.00 0.00
5300,038 BUSINESS INCENTIVES 3,000 37.64 37.864 0.00 2,962.36 1,25
5300.039 RENTAL ASSISTANCE PROGRAM 15,000 0.60 0.00 Q.00 15,000.00 Q.00
5300.020 JOB CREATION INCENTIVE 10,000 0.00Q 0.00 0.00 10,000.00 ¢.00
5300.021 BXISTING BUS. STRUCTURE 25,000 0.060 0.00 Q.00 25,000.00 0.00
5300.022 SPECIAL PROJECT 100,000 0.00 0.00 .00 100,000.00 06.00
5300,023 MAIN STREET ONGOING 14,000 0.00 0.00 .00 10,000.00 0.00
5300.024 BUSINESS RETENTION Q 0.00 0.00 0.00 g.00 0.00
5300,025 UNEMPLOYMENT EXP (TEC) 0 0.00 0.00 0.00 0.00 0.00
5300.026 BUSINESS RECRUITMENT 0 0.00 0.00 0.00 0.00 0.00
5300.027 DUES 1,000 0.00 0.00 Q.00 1,000.00 0.00
5300.028 BUS ANALYTICS 0 0.00 0.c0 0.00 0.00 0.00
5300.02% IWFRASTRUCTURE 70,000 0.00 0.00 .00 70,000.00 0.00
5300.030 SPLASH PAD 0 0.00 0.00 0,00 0.00 0.00
5300.032 SCCIAL SECURITY (FICA) 0 0.00 0.00 0.00 0.00 0.00
5300.033 MEDICARE a 0.00 0.00 0.00 0.60 0.00
5300,034 TML INSURANCE 0 0.00 0.00 0.00 0,00 0.00
5300.035 RETIREMENT (TMRS) 0 0.00 0.00 0.00 0.00 0.00
5300.037 TELEPHONE 750 0.00Q 0.00 0.00 750.00 0.00
5300.042 SCHOOL/TRAINING/TRAVEL 2,500 0.00 0.00 0.00 2,500.00 G.00
5300,044 SUPPLIES 600 0.00 0.00 .00 600.00 0,00
5300.053 LONGEVITY 0 0.00 0.00 0.00 0.00 Q.00
5300.075 TMRS-PENSION CCST AUDITORS 0 0.60 0.00 0.00 .00 0.00
5300.999 PRIOR PERIOD ADJUSTMENTS 0 0.00 0.00 0.00 .00 0.00
TOTAL 300 EDC 355,950 9,052.82 9,802,82 0.00 346,147.18 2,75
TOTAL EXPENDITURES 355,950 9,052.82 9,802.82 0.00 346,147.18 2.75
REVENUE OVER/ {UNDER) EXPENDITURES 10,050 25,0060.36 53,550.03 0.00 43,500.03) 532.84

t** END OF REPORT ***

Item 4.
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Iltem 4.

12-02-2021 11:00 AM CITY OF MOUNT VERNON PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: NOVEMBER 30TH, 2021
05 ~EDC
FINANCIAL SUMMARY
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET

REVENUE SUMMARY

ALL REVENUE 366,000 34,113.18 63,352.8B5 0,00 302,647,15 17.31
TOTAL REVENUES 366,000 34,113.18 63,352.85 0.00 302,647.15 17.31
EXPENDITURE SUMMARY .

300 EDC 355,950 9,052,82 9,802.82 0.00 346,147.18 2.75
TOTAL EXPENDITURES 355,850 9,052.82 9,802.82 0.00 346,147.18 2.75
REVENUE OVER/ (UNDER) EXPENDITURES 16,050 25,060.36 53,550,03 0.00 { 43,500.03) 532.84

17
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12-02-2021 11:00 AM CITY OQF MOUNT VERNON PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: HNOVEMBER 30TH, 2021

05 ~EDC
FINANCIAL SUMMARY

CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
REVENUES BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
4001 EDC TAX REV. 360,000 33,555.89 62,232.29 0.00 297,767.71 17.29
4018 MISCELLANEOUS 0 G.00 0.00 0.00 0.00 0.00
4022 INTEREST 6,000 557.29 1,120.56 0.00 4,879.44 18.68
TOTAL REVENUE 366,000 34,113.18 63,352.85 0.00 302,647.15 17.31

18




12-02-2021 11:02 AM G/ L DETAIL vs BUDGET PAGE 1

YEAR : 0ct-2020 / Sep-2021 Item 4.

FUND 1 03 -1998 WWTP EXPANSION PERTGE TO USE: Nov-2021 THRU Nov-2021

DEPT : 300 WWTP EXP ACCOUNTS: 5300.001 THRU 5300.75

DATE TRAN ¥ REFERENCE =m==DRESCRIPTION==== VENDOR INY/JE §/PO & BALANCE====

T
| 5300, 002 GENERAL EXPENSE

5300,003 DEBT SERVICE ADMINISTRATION

5300, 008 INTEREST

5300.00% DEBT SERVICE

5300.020 TRANSFER TO UTILITY FUND

5300.025 DEPRECIATION EXP
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12-02-2021 11:02 AM G/L DETATL vs BUDGET PAGE : 2
YEAR 1 Oct-2020 / Sep-2021 Iltem 4.
FUND : 05 -EDC PERIOD TO USE: Nov-2021 THRU Nov-2021
DEPT ¢ 300 EDC ACCOUNTS: 5300.001 THRU 5300.75
|
' DATE TRAN # REFERENCE ====DESCRIPTTON VENDOR INV/JE #/PO § ====BUDGET==== =#==ACTIVITY==== ====BALANCE====
|
|
i 5300.001 WAGES/CONSULTANT
11/18 A45901 CHEK: 003966 SANCHEZ AND ASSOCIAT 2370  SANCHEZ AND ASS 5957 9,015.18
===NOV TOTAL~== 5,000.00 3,015.18 4,015,18CR
«=ACCT TOTALS== CURRENT BUDGET: 60,008.00  YTD ACTIVITY: 21,925.57  ENCUMBERED: 0.06  BALANCE: 38,074.43
5300.002 COMPUTER
«=ACCT TOTALS== CURRENT BUDGET: S00.00  YTD ACTIVITY: 2,692.00  ENCUMBERED: ¢.00  BALANCE: 2,192, 00CR
5300.003 PROMOTIONAL/MARKETING
==ACCT TOTALS== CURRENT BUDGET: 16,000.00  YTD ACTIVITY: 1,680.25  ENCUMBERED: 0.00  BALANCE: 16,319.75
5300.004 POSTAGE
==ACCT TOTALS== CURRENT BUDGET: 100,00  YTD ACTIVITY: 6.07  ENCUMBERED: 0.00 BALANCE: 93,93
5300.005 AUDLT EXPENSE
5300.007 LEG. OUTREACH
5300. 008 SCHOLORSHIP
. ==ACCT TOTALS== CURRENT BUDGET: 2,600.00 YTD ACTIVITY: 2,000.00  ENCUMBERED: 0.00  DALANCE: 0.00
5300.009 PUBLTCATIONS
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12-02-2021 11:02 AM G/ L DETAIL vs BUBGET PAGE: 3
YEAR ¢ 0ct-2020 / Sep-2021 Item 4.
FUND : 05 ~EDC PERICD 10 USE: Nov—-2021 THRU Nev-2021
DEPT : 300 EDC ACCOUNTS: 5300.001 THRU 5$30G.75
DATE TRAN # REFERENCE ====DESCRIPTION==== VENDOR INV/JE #/PO § ====RUDGET==== ====ACTIVITY==== ====BALANCE====
5300.009 PUBLICATIONS * { CONTINUED ) *
5300.010 ATTORNEY FEES
==ACCT TOTALS== CURRENT BUDGET: 12,000,080 YTD ACTIVITY: 3,650.00 ENCUMBERED: Q.08 BALANCE: 8,350.00
5300.011 WEBSTTE
5300.012 HIST. FARCADE GRANT
==ACCT TOTALS== CURRENT BUDGET: 20,000.00 ¥TD ACTIVITY: 20,000.00  EMCUMBERED: 0.00  BALANCE: 0,00
5300.014 DISCRETIONARY FUNDS
5300.0%7 ADVERTISING/PUBLIC NOTICES
==ACCT TOTALS== CURRENT BUDGET: 500,00 YTD ACTIVITY: 3062.00 ENCUMBERED: 0.00 BALBNCE 198.00
5300.018 BUSTNESS INCENTIVES
11/18 A45%00 CHK: 003965 MARK SACHSE: 1 MISC. VENDOR 202111189728 37.64
wm=NOY TOTAL=== 0,00 37.64 37.64CR
==ACCT TOTALS== CURRENT BUDGET: 0.00 YTD ACTIVITY: 1,017.486 ENCUMBERED: 0.00 BALANCE: 1,017.46CR
5300.01% RENTAL ASSISTANCE PROGRAM
==ACCT TOTALS== CURRENT BUDGET! 15,000,00 YTD ACTIVITY: 1,000.00 ENCUMBERED: Q.00 BALANCE: 14,0008.00
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DETAILIL vs

VENDOR

BUDGET

INV/JEG #/PC # ====BUDGET

PERIOD TO USE:
BCCOUNTS :

Nov-2021
5300.001

PAGE: 4

THRU Nov-2021

Iltem 4.

THRU 5300.75

12-02-2021 11:02 AM G/ L
YERR : Oct-2020 / Sep-2021
FUND 05 -EDC
DEPT ;300 EDC
DATE TRAN # REFERENCE
5300.020
$300.021 EXISTING BUS. STRUCTURE

==ACCT TOTALS== CURRENT

BUDGET: 25,000.00

¥YTD ACTIVITY:

16,344,186

ENCUMBERED:

0.

00

BALANCE:

8,655.84

5300.022

==ACCT TOTALS== CURRENT

SPECIAL PROJECT

BUDGET: 106,000.00

¥T0h ACTIVITY:

21,450.00

ENCUMBERED:

a.

Q0

BALANCE:

78, 550,00

5300.023

==sACCT TOTALS== CURRENT

MAIN STREET ONGCING

BUDGET: 10,000.00

YTD ACTIVITY:

10,000.00

ENCUMBERED:

0.

00

BALANCE :

5300.027

==ACCT TOTALS== CURRENT

BUDGET; 1,000.00

YTD ACTIVITY:

1,05¢.00

ENCUMBERED:

Q.

00

BALANCE:

50.08CR
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12-02-2021 11:02 AM G/ L PETAIL vs BUDGET PAGE: 5

YEAR ¢ 0ct-2020 / Sep-2021 Item 4.
FUND : 05 -EBC PERIOD TO USE: Nov-202Z1 THRU Nov-2021
DEPT ;300 EDC ACCOUNTS: $300.001 THRU 5300,75

DATE TRAN # REFERENCE VENDOR INV/JE #/PO | ====BUDGET===s ====ACTIVITY=s=s =s==RBALANCE====
5300.029 INFRASTRUCTURE

==ACCT TOTALS== CURRENT BUDGET: T0,000,00 YTD ACTIVITY: 7G,000.00 ENCUMBERED: ¢.00 BALANCE; 6.00
5300.030 SPLASH PAD
5300.032 SOCIAL SECURITY {FICA)
5300.033 MEDICARE
5300.034 TML TNSURANCE
5300.035 RETIREMENT ({TMRS}
5300.037 TELEPHONE

==ACCT TOTALS== CURRENT BUDGET: 750.00 YTD ACTIVITY: 667.234 ENCUMBERED: 0.00 BALANCE : 82,66
$300.042 SCHOOL/TRAINING/TRAVEL

==ACCT TOTALS== CURRENT BUDGET: 2,500.00 YTD ACTIVITY: 42.22 ENCUMBERED: 0.00 BALANCE: 2,457.78

‘ 5300.,043 BOARD TRAINING
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12-02-2021 11:02 AM G/ L DETAIL vs
YEAR 1 Qct-2020 / Sep-2021

FUND : 05 ~EDC

DEPT : 300 EDC

DATE TRAN # REFERENCE ====DESCRIPTION==== VENDCR

BUDGET

INV/JIE #/P0 4

PERIOD TO USE: WNov-—
ACCOUNTS: 5300.001

m==s=RUDGET==== ====

PAGE: g

2021 THRU Nov-2021

Iltem 4.

THRU 5300.75

ENCUMBERED:

0.00

BALANCE :

5300.044 SUPPLIES

==ACCT TOTALS== CURRENT BUDGET: 600.00 ¥TO ACTIVITY:
5300.845 CITY ADMIMNISTRATION
5300.0486 RATLPORT/BUSINESS PARK
5300.047 RAILPORT/BUS. PARK ENGINEERING
5300.048 RAILPORT/BUS PARK CONSTRUCTION
5300.049 RAILPORT/BUS. PARK LEGAL FEES

CURRENT BUDGET PERICD ACTIVITY
337,950.08 9,052.82

¥YTD ACTIVITY
174,124.88

ENCUMBERED
0.00

BALANCE
163,825.12
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12-02-2021 11:02 AM 6/L DETAIL ve BUDGET PAGE : 7

YBAR : 0ct-2020 / Sep-2021 Item 4.

FUND ;% -ALL PERIOD 10 USE: Nov-2021 THRU Nov-2021

DEPT : ALL ACCOUNTS: 5300.001 THRU 5§300.75

DEPARTMENT TOTALS

DEPARTMENT ORIGINAL BUDGET CURRENT BUDGET PERIOD ACTIVITY YTD ACPIVITY BALANCE

300 337,950.00 337, 950.00 9,052.82 174,124.88 163,825.12
===DEPT TOTALS=m= 337, 950.00 337,950.00 9,052.82 174,124.88 163,825.12
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12-02~2021 11:02 AM

G

/L CETAIL vs BUDGET

SELECTION CRITERIA

PAGE:

FISCAL YEAR: Oct~2020 / Sep-2021
FUND: ALL
PERIQD TO USE: Nov-2021 THRU Nov-2021

ACCOUNT SELECTION

ACCOUNT RANGE: 5300.001 THRU 5300.75

DIGIT SELECTION:
DEPARTMENT RANGE: -~ THRU -

PRINT OPTIONS

REPORT TYPE:

TRANSACTIONS:

ACTIVE FUNDS ONLY:

ACTIVE ACCOUNT ONLY:

OMIT ACCOUNTS WITH NO ACTIVITY:

OMIT TOTALS ON ACCOUNTS WITH NO ACTIVITY:

OMIT ACCOQUNTS WITH NO BUDGET:
PAGE BREAK AFTER DEPT:

PRINT RESTRICTED ACCOUNTS:
PRINT DEPARTMENT TOTALS:
PRINT TOTALS:

PRINT:

BUDGET:

DETAIL
BOTH

NO

NG

NO

YES

NG

NO

NC

NO
Monthly
INVOICE #
Menthly

*** END OF REPORT **¥
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12/02/2021 11:03 aM

VENDOR SET: 9% City of Mount Vernon
BANK: EDC EDPC CASH

DATE RANGE:11/01/2021 THRU 11/30/2021

CHECK
VENDOR I.D. NAME STATUS DATE
1 MARK SACHSE
1-202111189728 MARK SACHSE: R 11/18/2021
REIMURSEMENT OF MEAL COSTS WITH CONSULTANT
2370 SANCHEZ AND ASSOCIATES
1-5957 SANCHEZ AND ASSOCIATES R 11/18/2021
NOVEMBER 2021
kP OTALS *® NG
REGULAR CHECKS: 2
HAND CHECKS; 0
DRAFTS: 0
EFT: 0
NON CHECKS: 0
YOID CHECKS: 0 VOID DEBITS 0.00
VOID CREDITS 0.00
TOTAL ERRORS: 0
NO
VENDOR SET: 9%  BANK: EDC  TOTALS: 2
BANK: EDC TOTALS : 2
REPORT TOTALS: 2

A/P HISTORY CHECK REPORT

INVOICE
AMOUNT

37.64

9,015.18

INVCGICE AMOUNT
9,052.82

0.00

0.00

0.00

0.00

INVOICE AMOUNT
9,052.82

9,052.82

9,052.82

CHECK
DISCOUNT NO

003965

003966

DISCOUNTS
G.00
¢.00
0,00
0.00
0.00

0.00

DISCOUNTS
g.00

0.00

.00

PARGE:

Iltem 4.
CHECK CHECK
STATUS  AMOUNT
37.64
9,015.18

CHECK AMOUNT
3,052,82
0.00

0.00

0.00

0.00

CHECK AMOUNT
9,052.82

9,052.82

9,052.82
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1270272021 11:03 AM A/P HISTORY CHECK REPORT PAGE:

SELECTICN CRITERIA

VENDOR SET: 99-City of Mt, Vernon

VENDCR: ALL
BANK CODES: Include: EDC
FUNDS Al

CHECK SELECTION

CHECK RANGE: 000000 THRU 999929

DATE RANGE: 11/03/2021 THRU 11/30/2021

CHECK AMOUNT RANGE: 0.00 THRU 999,99%,5359,%9
INCLUDE ALL VOIDS: YES

PRINT OPTIONS

SEQUENCE : CHECK NUMBER

PRINT TRANSACTIONS: YES

PRINT G/L: NG
UNPCSTED ONLY: NO
EXCLUDE UNPOSTED: NO
MANUAL ONLY: NO
STUB COMMENTS: YES
REPORT FOOTER: NO
CHECK STATUS: NO
PRINT STATUS: * - all
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RESOLUTION 20-22

BYLAWS
OF
CITY OF MOUNT VERNON ECONOMIC DEVELOPMENT CORPORATION
A NON-PROFIT CORPORATION

MOUNT VERNON, TEXAS

SECTION I
OFFICES

1.01 Reqistered Office and Registered Agent

The corporation shall have and continuously maintain in the State of Texas a registered
office, and a registered agent, whose office is identical with such registered office, as required
by the Texas Development Corporation Act of 1979. The Board of Directors may, from time
to time, change the registered agent and/or the address of the registered office, provided that
such change is appropriately reflected in these Bylaws and in the Articles of Incorporation.

The corporation and the registered office of the corporation are located at 109 N. Kaufman,
Mount Vernon, Texas 75457, and the mailing address is P.O. Box 597, Mount Vernon, Texas
75457. The registered agent of the corporation at such office shall be the City Administrator
of the City of Mount Vernon.

1.02 Principal Office

The principal office of the corporation in the State of Texas shall be located in the City of
Mount Vernon, County of Franklin, and it may be, but need not be, identical with the
registered office of the corporation.

SECTION I
PURPOSES

2.01 Purposes

The corporation is incorporated for the purposes set forth in its Articles of Incorporation,
the same to be accomplished on behalf of the City of Mount Vernon, Texas (the “City”) as
its duly constituted authority and instrumentality in accordance with the Development
Corporation Act of 1979, Article 5190.6, Vernon’s Ann. Civ. St., as amended (the “Act”),
and other applicable laws, and organized under Section 4B of the Act. The purpose of the
City of Mount Vernon Economic Development Corporation is to promote, assist, and
enhance economic development in accordance with the Texas Development Corporation Act

Item 6.
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of 1979. Any project, as defined by such Act, which shall be undertaken by the corporation,
may include in such costs the maintenance and operating costs of such projects.

SECTION Il1
MEMBERS

3.01 Members
The corporation shall have no members or issue any stock.

SECTION IV
BOARD OF DIRECTORS

4.01 Board of Directors

The business and affairs of the corporation and all corporate powers shall be exercised by or
under authority of the Board of Directors (the “Board”), appointed by the governing body
of the City of Mount Vernon, and subject to applicable limitations imposed by the Texas
Development Corporation Act of 1979, the Articles of Incorporation, and these Bylaws. The
Board may, by contract, resolution, or otherwise, give general or limited or special power
and authority to the officers and employees of the corporation to transact the general
business of any special business of the corporation, and may give powers of attorney to agents
of the corporation to transact any special business requiring such authorization.

4.02 Number and Qualifications

The authorized number of Directors of this Board shall be seven (7).

The City Council shall appoint the Directors of the corporation. Each director of the
corporation must be a resident of the City of Mount Vernon or Franklin County. At least
three (3) of these directors shall be persons who are not employees, officers or members of
the governing body of the City of Mount Vernon, Texas.

4.03 Tenure

Directors of the corporation shall serve a term of two (2) years except, to allow for continuity
on the Board of Directors, the Board shall stagger the terms of the Directors in the following
manner: The Board of Directors, at a regular or called meeting of the Board, shall establish
places for each Director, beginning with Place 1 through Place 7. Existing directors shall
draw for place numbers, with odd numbers receiving a two-year term and even numbers
receiving a one-year term. Subsequent to this drawing for terms, the City Council shall make
each appointment for each place at the expiration of the term of that director and all
appointments shall be for a term of two years. Notwithstanding the appointment for a
specific term, any director may be removed without cause at any time during the term by
the City Council of the City of Mount Vernon, Texas.”

Item 6.
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4.04 VVacancies

Any vacancy occurring shall be filled by appointment by the vote of a majority of a quorum
present of the City Council of the City of Mount Vernon, Texas.

4.05 Meetings

Regular meeting of the Board shall be held on the second Thursday in January, April, July,
and October at 6:00 p.m. in the City of Mount Vernon, Texas. The Board shall meet
periodically but, in no event, less than four (4) times per year. All meetings of the Board
shall provide notice thereof as provided and set forth in Chapter 551, Texas Government
Code, “Texas Open Meetings Act”. Any Member of the Board may request that an item be
placed on the agenda by delivering the same in writing to the Executive Director no later
than three days prior to the date of the Board meeting. The City Administrator, Mayor,
Executive Director or President of the Board shall set special meeting dates and times.

Notice of all meetings shall contain information regarding the particular time, date, and
location of the meeting and the agenda to be considered. All meetings shall be conducted in
accordance with the Texas Open Meetings Act.

4.06 Quorum

For the purposes of convening a meeting, a simple majority of the appointed number of
appointed Directors then serving on the Board shall constitute a quorum. For purposes of
transacting the business of the corporation at any meeting, a simple majority of the
appointed Directors then serving shall constitute a quorum. If there is an insufficient
number of Directors present to convene the meeting, the presiding officer shall adjourn the
meeting.

4.07 Compensation

The duly appointed members of the Board shall serve without compensation, but shall be
reimbursed for actual or commensurate cost of travel, lodging and incidental expenses while
on official business of the Board in accordance with State Law.

4.08 Voting; Action of the Board of Directors

Directors must be present in order to vote at any meeting, unless otherwise provided in these
Bylaws or in the Articles of Incorporation or as required by law. The act of a majority of
the Directors present at any meeting for which a quorum is present shall be the act of the
Board of Directors. In the event that a Director is aware of a conflict of interest or potential
conflict of interest, with regard to any particular vote, the Director shall bring the same to
the attention of the meeting and shall abstain from the vote. Any conflict of interest shall be
determined according to the standards of Chapter 171, Texas Local Government Code. In
the event Chapter 171 of the Local Government Code shall apply, the Director shall disclose

Item 6.
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the relationship as required by Section 171.004 of the Local Government Code and shall
abstain from voting.

SECTION V
OFFICERS

5.01 Officers of the Corporation

The elected officers of the corporation shall be a President, Vice President, Secretary and
Treasurer. The Board may resolve to elect one or more Assistant Secretaries or one or more
Assistant Treasurers as it may consider desirable. Such officers shall have the authority and
perform the duties of the office as the Board may from time to time prescribe or as the
Secretary or Treasurer may from time to time delegate to his or her respective assistant.
Any two (2) or more offices may be held by the same person, except the office of President.

5.02 Selection of Officers

The initial President and Vice President shall be elected by the Board and shall serve a term
of one (1) year. On the expiration of the term of office of the original President and Vice
President, the Board shall select from among its members individuals to hold such office.
The term of office of the President and Vice President shall always be for a period of one (1)
year from date of selection by the Board, provided, however, that the President and Vice
President continue to serve until the election of their successors.

The Secretary and Treasurer shall be selected by the members of the Board and shall hold
office for a period of one (1) year from the date of selection, provided, however, that the
Secretary shall continue to serve until the election of their successor.

5.03 Vacancies

Vacancies in any office which occur by reason of death, resignation, disqualification,
removal, or otherwise, may be filled by the Board of Directors for the unexpired portion of
the term of that office in the same manner as other officers are elected to the Board.

5.04 President

The President shall be the presiding officer of the Board with the following authority:

1. Shall preside over all meetings of the Board.

2. Shall have the right to vote on all matters coming before the Board.

3. Shall have the authority, upon notice to the members of the Board, to call a special
meeting of the Board when, in his judgment, such meeting is required, subject to
provisions of the Texas Open Meetings Act.

4. Shall have the authority to appoint standing committees to aid and assist the
Board in its business undertakings or other matters incidental to the operation
and functions of the Board.
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5. Shall have the authority to appoint ad hoc committees which may address issues
of atemporary nature of concern or which have a temporary affect on the business
of the Board.

In addition to the above-mentioned duties, the President shall sign with the Secretary of the
Board any deed, mortgage, bonds, contracts, or other instruments which the Board of
Directors has approved and unless the executive of said document has been expressly
delegated to some other officer or agent of the corporation by appropriate Board resolution,
by a specific provision of these Bylaws, or by statute. In general, the President shall perform
all duties incident to the office, and such other duties as shall be prescribed from time to time
by the Board of Directors.

5.06 Vice President

In the absence of the President or in the event of his or her inability to act, the Vice President
shall perform the duties of the President. When so acting, the Vice President shall have all
power of and be subject to all the same restrictions as upon the President. The Vice President
shall also perform other duties as from time to time may be assigned to him or her by the
President.

5.06 Secretary

The Secretary shall keep, or cause to be kept, at the registered office a record of the minutes
of all meetings of the Board and of any committees of the Board. The Secretary shall also
file a copy of said minutes with the City and the same to be given, in accordance with the
provisions of these Bylaws, or as required by the Texas Open Meetings Act or the Texas
Open Records Act of other applicable law. The Secretary shall be custodian of the corporate
records and seal of the corporation, and shall keep a register of the mailing address and
street address, if different, of each Director. The Board may choose to assign the
responsibilities of the Secretary to the Executive Director at any time.

5.07 Treasurer

The Treasurer shall be bonded for the faithful discharge of his/her duties with such surety
or sureties and in such sum as the Board of Directors shall determine by Board resolution,
but in no event shall the amount of such bond be less than an amount equal to the average of
the sums which the Treasurer has access to and the ability to convert during a twelve (12)
month period of time. The Treasurer shall have charge and custody of and be responsible
for all funds and securities of the corporation. The Treasurer shall receive and give receipt
for money due and payable to the corporation from any source whatsoever, and shall deposit
all such moneys in the name of the corporation in such bank, trust corporation, and/or other
depositories as shall be specified in accord with Section VI of these Bylaws. The Treasurer
shall, in general, perform all the duties incident to that office and such other duties as from
time to time may be assigned to him by the President of the Board. The Board may choose
to assign the responsibilities of the Treasurer to the Executive Director at any time.

Item 6.

33




5.08 Assistant Secretaries and Assistant Treasurers

The Assistant Secretaries and Assistant Treasurers, if any, shall, in general, perform such
duties as may be assigned to them by the Secretary or the Treasurer, or by the President or
the Board of Directors.

5.09 Contracts for Service

The corporation may, with approval of the City Council, contract with any qualified and
appropriate person, association, corporation or governmental entity to perform and
discharge designated tasks which will aid or assist the Board in the performance of its duties.
This shall include the right of contract for promotional purposes as may be defined by the
Development Corporation Act, subject to any limitations contained in the Act.

SECTION VI
FINANCIAL ADMINISTRATION

The corporation shall contract with the City for financial and accounting services. The
corporation’s financing and accounting records shall be maintained according to the
following guidelines:

6.01 Fiscal Year

The fiscal year of the corporation shall begin on October 1 and end on September 30 of the
following year.

6.02 Budget

A budget for the forthcoming fiscal year shall be submitted to and approved by the Board of
Directors and the City Council of the City of Mount Vernon. The Board of Directors shall
submit the budget in accordance with the annual budget preparation schedule as set forth
by the City Administrator. The budget shall be submitted to the City Administrator for
inclusion in the annual budget presentation to the City Council. The budget proposed for
adoption shall include the projected operating expenses and such other budgetary
information as shall be useful to or appropriate for the Board of Directors and the City
Council of the City of Mount Vernon.
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6.03 Contracts

As provided in Section V above, the President and Secretary shall execute any contracts or
other instruments which the Board has approved and authorized to be executed, provided,
however, that the Board may by appropriate resolution, authorize any other officer or
officers or any other agent or agents, including the Director of Economic Development, to
enter into contract or execute and deliver any instrument in the name and on behalf of the
corporation. Such authority may be confined to specific instances or defined in general
terms. When appropriate, the Board may grant a specific or general power of attorney to
carry out some action on behalf of the Board, provided, however, that no such power of
attorney may be granted unless an appropriate resolution of the Board authorizes the same
to be done.

6.04 Checks and Drafts

All checks, drafts, or orders for the payment of money, notes, or other evidences of
indebtedness issued in the name of the corporation shall be signed or bear the facsimile of
any two of the four presiding officers of the Corporation.

6.05 Deposits

All funds of the City of Mount Vernon Economic Development Corporation shall be
deposited on a regular basis to the credit of the corporation in a depository which shall be
selected following procedures and requirements for selecting a depository as set forth in
Chapter 105 of the Local Government Code or the depository of the City of Mount Vernon,
Texas, may be utilized.

6.06 Gifts
The City of Mount Vernon Economic Development Corporation may accept on behalf of the

corporation any contribution, gift, bequest, or device for the general purpose or for any
special purposes of the corporation.

6.07 Purchasing

All purchasing and contracts executed by the corporation shall be made in accordance with
the requirements of the Texas Constitution and Statutes of the State of Texas.

6.08 Investments

Temporary and idle funds which are not needed for immediate obligations of the corporation
may be invested in any legal manner as set out in Chapter 2256, Texas Government Code.
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6.09 Bonds
Any bonds issued by the corporation shall be in accordance with the statute governing this
corporation but, in any event, no bonds shall be issued without approval of the Mount

Vernon City Council after review and comment by the City’s bond counsel and financial
advisor.

6.10 Expenditures

The City Council shall approve any single tax expenditures exceeding $5,000.00.

SECTION VII
BOOKS AND RECORDS

7.01 Books and Records

The corporation shall keep correct and complete books and records of all actions of the
corporation, including books and records of account and the minutes of meetings of the
Board of Directors and of any committee having any authority of the Board and to the City
Council. All books and records of the corporation may be inspected by Directors of the
corporation or his/her agent or attorney at any reasonable time; and, any information which
may be designated as public information by law shall be open to public inspection at any
reasonable time. The Texas Open Records Act and Open Meetings Act shall apply to
disclosure of public information. The Board of Directors shall provide for an annual
financial audit to be performed by a competent independent audit firm employed by the City
Council for the City’s audit.

7.02 Monthly Reports

The corporation shall provide monthly summaries of anticipated projects, proposed
dispersal of funds, and funds that are dispersed over $5,000.00 per year.

SECTION VII
SEAL

8.01 Seal

The Board of Directors shall obtain a corporate seal which shall bear the words “Corporate
Seal of the City of Mount Vernon Economic Development Corporation”. The Board may
thereafter use the corporate seal and may later alter the seal as necessary without changing
the corporate name, but these Bylaws shall not be construed to require the use of the
corporate seal.
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SECTION IX
PROGRAM

9.01 Authorization

The corporation shall carry out its program subject to its Articles of Incorporation and these
Bylaws, and such resolutions as the Board may from time to time authorize.

9.02 Program

The program of the City of Mount Vernon Economic Development Corporation shall be to
assist, stimulate, and enhance economic and community development in Mount Vernon and
Franklin County, Texas, subject to applicable State and Federal law, these Bylaws, and the
Avrticles of Incorporation.

SECTION X
PARLIAMENTARY AUTHORITY

10.01 Amendments to Bylaws

These Bylaws may be amended or repealed and new Bylaws may be adopted by an
affirmative two-thirds (2/3) majority vote of the number of authorized Directors then serving
on the Board, at any regular or any special meeting of the Directors held for such specific
purpose, and the notice requirements stated hereinabove regarding regular or special
meetings shall apply. A majority of the Directors of the corporation present at a meeting of
the Board may, in accord with the requirements of Section IV hereinabove, amend or repeal
and institute new Bylaws, provided that at least ten (10) days prior to the meeting, written
notice setting forth the proposed action shall have been given to the Directors, and public
notice regarding such action given according to the requirements of the Texas Open Meeting
Act and Open Records Act.

Furthermore, the City Council reserves the right to amend the Bylaws at any time.

Notwithstanding the foregoing, no amendment shall become effective unless the City Council
approves the amendment.
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SECTION XI
DISSOLUTION

11.01 Dissolution

The corporation shall be dissolved according to the provisions contained in the appropriate
sections of the Texas Development Corporation Act of 1979, as amended.

SECTION XII
INDEMNITY

12.01 Indemnity

The Board of Directors shall authorize the corporation to pay or reimburse any current or
former Director or Officer of the corporation for any costs, expenses, fines, settlements,
judgments, and other amounts, actually and reasonably incurred by such person in any
action, suite, or proceeding to which he or she is made a party by reason of holding such
position as Director or Officer; provided, however, that such Director or Officer shall not
receive such indemnification if he/she be finally adjudicated in such instance to be liable for
misconduct in office. The indemnification herein provided shall also extend to good faith
expenditures incurred in anticipation of or preparation for threatened or proposed litigation.
The Board of Directors may, in proper causes, extend the indemnification to cover the good
faith settlement of any such action, suit, or proceedings, whether formally instituted or not.

Furthermore, the corporation agrees to indemnify and hold harmless and defend the City of
Mount Vernon, its officers, agents and its employees, from and against all claims and suits
or damages, injuries to persons (including death), property damages (including loss or use),
and expenses, (including court costs and attorney fees), arising out of or resulting from the
corporation’s work and from any liability arising out of or in connection with the City of
Mount Vernon or its officers, agents, or employees entry upon said property, common,
constitutional, or statutory law, or based on whole or in part upon the negligent or intentional
acts or omissions of the corporation, its officers, agents, employees, subcontractors, licensees,
invitees, or trespassers or based in whole or in part upon the negligent acts or omissions of
the City of Mount Vernon, its officers, agents, employees, licensees, or invitees. The
corporation agrees to waive any and all claims it may have against the City of Mount Vernon
connected with, resulting from, or arising out of claims and suits covered by this
indemnification provision and agrees that any insurance carrier involved shall not be entitled
to subrogation under any circumstances against the City of Mount Vernon, its officers,
agents, and employees.
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SECTION XII
MISCELLANEOUS

14.01 Relation to Articles of Incorporation

These Bylaws are subject to and governed by the Articles of Incorporation.

14.02 Effective Date

PASSED, ADOPTED AND APPROVED by the City Council of the City of Mount Vernon
this the day of , 20

BRAD HYMAN - MAYOR

ATTEST:

KATHY LOVIER - CITY SECRETARY
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& Associates

Date: December 6, 2021

To: Mark Sachse, Chairman
EDC Commissioners

From: J. Martin Sanchez, CEO
Consultant Economic Development Director

SUBJECT: Consider/Discuss/Act Sale of Excess Land

General Background:

The Mt. Vernon Economic Development Corporation (EDC) acquired property from the Mt. Vernon
Industrial Foundation on or about April 2018. Subject Property (Property) is generally located on the north
side of the existing Lowe’s Distribution facility located on 1-30 near the Ripley Exit. The EDC purchased
the subject property for $35,373.

Lowe’s Home Centers, LLC has submitted a Letter of Intent to purchase the subject property for $50,000
net of all expenses.

Site Analysis:

e The Subject Property is +/-47.069 acres generally located on the north side of the existing Lowe’s
Distribution facility.

e The Subject Property is bifurcated by a set of utility lines traversing the property from the
southeast to the northwest.

e There is +/-19.96 acres on the northeast side of the power lines; whereas there is +/-13.18 acres on
the southwest side of the powerlines. The power lines are a constraint for long term development
options of the subject property.

e The Subject Property has limited access and thereby limits the possible development
opportunities.

e Please see Attachment 1

Recommendation
e EDC Consultant Staff recommends approval of the sale of the subject property for the amount
proposed by Lowe’s Home Center, LLC.
e The terms and conditions set forth in the Letter of Intent submitted by Lowe’s should be reviewed
carefully and amended as needed prior to moving forward with a full Sales Contract.

Brokerage @ Master Planning @ Civil Engineering ® Construction @ Asset Management @ Land Development

2000 North McDonald Street, Suite 100, McKinney, TX 75071 Tel 469.424.5900
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