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 IMPROVEMENT CORPORATION ANNUAL MEETING 
AGENDA 

Monday, April 20, 2026 — 4:00 PM 
(Immediately following the MSWD Board of Directors 

Regular Meeting at 3:00 PM) 
 

NOTICE IS HEREBY GIVEN THAT THE BOARD OF DIRECTORS OF MISSION SPRINGS WATER DISTRICT WILL HOLD ITS 
REGULAR MEETING(S) ON THE DATE LISTED ABOVE. THE BOARD WILL MEET IN PERSON AT 66575 2ND STREET, 

DESERT HOT SPRINGS.  
THE PUBLIC IS PERMITTED TO ATTEND THIS MEETING IN PERSON OR VIRTUALLY USING THE ZOOM LINK 

BELOW.JOIN ZOOM MEETING: 

https://us02web.zoom.us/j/8220655340?from=addon 

DIAL BY PHONE: 

+1 (408) 638-0968 

Meeting ID: 822 065 5340

 

ACTION MAY BE TAKEN ON ANY ITEM LISTED ON THIS AGENDA 

1. CALL TO ORDER 

2. ANNOUNCEMENT AND VERIFICATION OF REMOTE MEETING PARTICIPATION 

3. APPROVAL OF MINUTES 

• Minutes of April 21, 2025 

4. LONG-TERM DEBT 
It is recommended to receive and file the following report: 

The Improvement Corporation was first used in 1986 to issue $3,500,000 Certificates of 
Participation (COP's). In July 1994, the remaining balance ($3,070,000) was refunded, and new 
certificates were issued. The Corporation was used again in July 2001 to issue $348,000 in COP's 
relative to the Improvement District "E" project. 
 

Long-Term Debt 

Date of Issue 7/3/2001 

Interest Rate 4.5% 

Loan Proceeds $348,000 

Less Principal Payments $145,100 

Remaining Balance $202,900 – As of 3/31/2026 
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Final Payment Due 2/1/2041 

5. ADJOURN 

If you need special assistance to participate in this meeting, please contact the Executive Assistant at 
(760) 660-4403 at least 48 working hours prior to the meeting. 

ANY DISCLOSABLE PUBLIC RECORDS RELATED TO AN OPEN SESSION ITEM ON A REGULAR MEETING 
AGENDA AND DISTRIBUTED BY MISSION SPRINGS WATER DISTRICT TO ALL OR A MAJORITY OF THE 
BOARD OF DIRECTORS LESS THAN 72 HOURS PRIOR TO THAT MEETING ARE AVAILABLE FOR PUBLIC 
INSPECTION AT THE DISTRICT OFFICE, 66575 SECOND STREET, DESERT HOT SPRINGS, CALIFORNIA 
DURING NORMAL BUSINESS HOURS AND MAY ALSO BE AVAILABLE ON THE DISTRICT’S WEBSITE AT 
WWW.MSWD.ORG/MEETINGS. NOTE: THE PROCEEDINGS MAY BE AUDIO AND VIDEO RECORDED. 

CERTIFICATION OF POSTING 

I certify that on or before April 17, 2026, a copy of the foregoing notice was posted near the regular 
meeting place of the Board of Directors of Mission Springs Water District at least 72 hours in advance 
of the meeting (Government Code Section 54954.2). 

 

 

 

Dori Petee 
Executive Assistant 
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 IMPROVEMENT CORPORATION ANNUAL MEETING 
AGENDA 

Monday, April 21, 2025 — 4:00 PM 
(Immediately following the MSWD Board of Directors 

Regular Meeting at 3:00 PM) 
CALL TO ORDER 
President Sewell called the meeting to order at 4:02 PM 

ROLL CALL 
BOARD MEMBERS PRESENT: President Ivan Sewell, Vice President Robert Griffith, Director Russ Martin 
Director Amber Duff, Director Ted Mayrhofen 

APPROVAL OF MINUTES 
Minutes of April 15, 2024 

Motion made by President Sewell, Seconded by Director Martin. 
Voting Yea: President Sewell, Vice President Griffith, Director Martin, Director Duff, Director 
Mayrhofen 

LONG-TERM DEBT 
It is recommended to receive and file the following report: 
The Improvement Corporation was first used in 1986 to issue $3,500,000 Certificates of Participation 
(COP's). In July 1994, the remaining balance ($3,070,000) was refunded, and new certificates were 
issued. The Corporation was used again in July 2001 to issue $348,000 in COP's relative to the 
Improvement District "E" project. 
 
General Manager Macy explained that the Improvement Corporation, a separate entity used to issue 

certificates of participation (COPs) on the district’s behalf, previously issued COPs in 1986 ($3.5 

million), refinanced the remaining balance in 1994 (about $3.37 million) with new certificates, and 

issued additional COPs in 2001 ($348,000) related to Improvement District E. The report noted loan 

proceeds of $448,000, principal payments of $135,700, and an outstanding balance of $212,300 as of 

March 31, 2025.  

Motion made by Vice President Griffith, Seconded by Director Martin. 
Voting Yea: President Sewell, Vice President Griffith, Director Martin, Director Duff, Director 
Mayrhofen 

ADJOURN 
With no further business, President Sewell adjourned the meeting at 4:08 PM 

Respectfully Submitted, 

____________________________________ 
Dori Petee 
Executive Assistant 
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                           AGENDA STAFF REPORT 

 

MEETING NAME: REGULAR BOARD MEETING(S) 

MEETING DATE(S): APRIL 20, 2026 

FROM: SKYLER AUBREY – ACCOUNTING MANAGER 

FOR:  ACTION _X_  DIRECTION ____  INFORMATION ____    

 

ACCEPT AND FILE THE MSWD IMPROVEMENT CORPORATION  
LONG-TERM DEBT REPORT FOR MARCH 31, 2026 

 

STAFF RECOMMENDATION 

It is recommended to accept and file the MSWD Improvement Corporation annual Long-Term Debt 

Report for March 31, 2026. 

SUMMARY 

The Improvement Corporation was first used in 1986 to issue $3,500,000 of Certificates of Participation 

(COP's). In July of 1994 after receiving grant funding, the remaining balance ($3,070,000) was 

refunded, and new certificates were issued. The Corporation was used again in July 2001 to issue 

$348,000 in COP's relative to the Improvement District "E" project. 

ANALYSIS 

The Improvement Corporation is a separate entity 

from the District and is used to issue Certificates of 

Participation on its behalf. During the annual 

meeting, the Long-Term Debt Report is reviewed, 

accepted, and filed to identify any COP’s 

outstanding.  Loan proceeds amounted to 

$348,000 with principal payments of $145,100 and 

a remaining balance of $202,900.00 at March 31, 

2026.  

FISCAL IMPACT & STRATEGIC PLAN IMPLEMENTATION 

Principal and interest payments in the amount of $9,400.00 and $9,553.50 respectively were paid during 
the fiscal year. These amounts were included in the 2025-2026 Budget. This action is consistent with 
Strategic Plan Smart Goal 3.2-Control costs and manage debt responsibly. 

ATTACHMENT 

Installment Sales Agreement - USDA 

FINANCIAL DATA 

Cost Associated with this action:  $0 

Current FY cost:  $18,953.50 

Future FY cost:  $283,373.50 

Is it covered in current year budget:  YES ☒ NO ☐ 

Budget adjustment needed:  YES ☐ NO ☒ 

If yes, year needed:  NA 

All previous contracts including dates, amounts and board 
approvals are attached or have been made available.   

FUNDING SOURCES 

Source of funds: Operating 

BID/Job# N/A 

Current BID/Job balance $0 

Balance remaining if approved:  $0 
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