m BOARD OF DIRECTORS REGULAR MEETING AGENDA
Monday, June 17, 2024 at 3:00 PM
66575 Second St, Desert Hot Springs, CA AND/OR Via Teleconference

Mission Springs Water District

NOTICE IS HEREBY GIVEN THAT THE BOARD OF DIRECTORS OF MISSION SPRINGS WATER DISTRICT WILL HOLD ITS
REGULAR MEETING(S) ON THE DATE LISTED ABOVE. THE BOARD WILL MEET IN PERSON AT 66575 SECOND STREET,
DESERT HOT SPRINGS.

THE PUBLIC IS PERMITTED TO ATTEND THIS MEETING IN PERSON OR VIRTUALLY USING THE ZOOM LINK BELOW.
JOIN ZOOM MEETING:

https://us02web.zoom.us/j/8220655340?from=addon

DIAL BY PHONE:
+1 (408) 638-0968

Meeting ID: 822 065 5340

ACTION MAY BE TAKEN ON ANY ITEM LISTED ON THIS AGENDA

1. CALLTO ORDER
2. ROLL CALL

3. ANNOUNCEMENT AND VERIFICATION OF REMOTE MEETING PARTICIPATION PURSUANT TO AB
2449 OR GC 54953(b)

4, PLEDGE OF ALLEGIANCE
5. RULES OF PROCEDURE

6. PUBLICINPUT
This is the opportunity for members of the public to address the Board on matters within the
Board's jurisdiction. Please limit comments to three (3) minutes or less. State law prohibits the
Board from discussing or taking action on any item not listed on the agenda.

EMPLOYEE RECOGNITION

HUMAN RESOURCES REPORT

|N

PRESENTATIONS

8. CWEA AWARDS PRESENTATION

66575 Second Street, Desert Hot Springs, CA 92240 ¢ www.mswd.org ¢ (760) 329-6448
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10.

GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA) AWARD PRESENTATION
Award for excellence in budget reporting

DESERT HOT SPRINGS HIGH SCHOOL REAL ACADEMY INTERNSHIP PROGRAM
ACTION ITEMS

PUBLIC HEARING (MONDAY 6/17/2024) RESOLUTION 2024-11 ~TO ESTABLISH WATER
STANDBY ASSESSMENTS

It is recommended that Resolution 2024-11 be adopted, making a determination to fix, levy, and
collect water service standby assessments for the fiscal year 2024-2025.

PUBLIC HEARING (MONDAY 6/17/2024) - RESOLUTION 2024-12 ~ TO ESTABLISH SEWER
STANDBY ASSESSMENTS

It is recommended that Resolution No. 2024-12 be adopted, making a determination to fix, levy,
and collect sewer service standby assessments for the fiscal year 2023-2024.

RESOLUTION 2024-13 ~ ADDITION OF DELINQUENT ACCOUNTS TO COUNTY TAX ROLLS
It is recommended that Resolution No. 2024-13 be adopted, requesting the Addition of
Delinquent Water and Sewer Charges and Other Fees of $5.00 or more to the 2024-2025
Riverside County Tax Rolls.

FISCAL YEAR 2024-25 BUDGET
A. It is recommended to adopt Resolution No. 2024-14, adopting the Operating and Capital
Budgets FY 2024-25.

B. It is recommended to adopt Resolution No. 2024-15, adopting its Appropriations Limit for FYE
June 30, 2025.

C. It is recommended to adopt Resolution No. 2024-16, adopting its Employee Classification Plan
effective July 1, 2024,

RESOLUTION 2024-18 ~ AMENDING RESOLUTION 2024-02 REVISIONS TO MISSION SPRINGS
WATER DISTRICT PERSONNEL RULES AND REGULATIONS

It is recommended to adopt Resolution 2024-18 providing for the revisions to Mission Springs
Water District Personnel Rules and Regulations.

CONTRACT AGREEMENT WITH PREMIER PROPERTY PRESERVATION, LLC FOR ANNUAL
JANITORIAL SERVICES FOR FY 2024-2025

It is recommended that the General Manager be authorized to approve a one-year contract
agreement with Premier Property Preservation, LLC, titled Annual Janitorial Services for 2024-
2025 in the amount of $34,320.00, plus a 10% contingency for a total of $37,752.00. The
agreement can be extended for two additional years and negotiated at a revised price if
necessary. The not-to-exceed amounts are $37,752.00 for fiscal years 2024-25, 2025-26, and
2026-27.
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22.

23.

PUBLIC WATER AND SEWER SYSTEMS CONSTRUCTION AGREEMENTS FOR TRACT 32030-3,
SKYBORNE VILLAGE Il

It is recommended to approve the Public Water and Sewer Systems Construction Agreements for
the Skyborne Village Il - Tract No. 30230-3 residential development project (Project) and
authorize the General Manager to do all things necessary to complete the agreements.

AWARD OF CONTRACT TO MWH CONSTRUCTORS INC. FOR CONSTRUCTION MANAGEMENT
AND INSPECTION SERVICES FOR SKYBORNE VILLAGE Ill - LENNAR HOMES

It is recommended that the General Manager be authorized to execute a contract agreement
with MWH Constructors, Inc., for construction management and inspection services for Skyborne
Village lll—Lennar Homes for an amount not to exceed $285,572.

CONTRACT AGREEMENT RENEWAL WITH INTELESYS COMMUNICATIONS SERVICES FOR
INFORMATION TECHNOLOGY PROFESSIONAL SERVICES

It is recommended to authorize the General Manager to enter into a contract with Intelesys
Communications Services for Information Technology (IT) Professional Services for the twelve-
month period of July 1, 2024 — June 30, 2025, and do all things necessary to execute the
agreement.

AWARD OF CONTRACT AGREEMENT WITH TRIMBLE FOR WORK ORDER AND ASSET
MANAGEMENT SOFTWARE SUBSCRIPTION AND SUPPORT SERVICES

It is recommended to authorize the General Manager to execute a three-year contract with
Trimble Inc. for work order and asset management software subscription and support services in
the amount of $139,584.00, plus a 10% contingency for a total of $153,542.40, and authorize the
General Manager to do all things necessary to complete the project.

BOARD MEMBER AFFILIATION LISTING (UPDATED)
It is recommended to approve the updated Board Affiliation Listing.

DISCUSSION ITEMS
NANCY WRIGHT REGIONAL WATER RECLAMATION FACILITY UPDATE
CRITICAL SERVICES CENTER AND ADMINISTRATION BUILDING UPDATE

CONSENT AGENDA

Consent agenda items are expected to be routine and non-controversial, to be acted upon by the Board
at one time, without discussion. If a member would like an item to be handled separately, it will be

removed from the Consent Agenda for separate action.

APPROVAL OF MINUTES
It is recommended to approve the minutes as follows:

May 16, 2024 - Study Session
May 20, 2024 - Board Meeting

66575 Second Street, Desert Hot Springs, CA 92240 ¢ www.mswd.org ¢ (760) 329-6448
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30.

31.

32.

33.

34.

REGISTER OF DEMANDS
The register of demands totaling $4,183,241.80

RESOLUTION 2024-17 ~ NOTICE OF GENERAL DISTRICT ELECTION, NOVEMBER 5, 2024, AND
ESTABLISHMENT OF DEPOSIT FOR OPTIONAL CANDIDATE'S STATEMENT

It is recommended to adopt Resolution No. 2024-17 and authorize the District Secretary to notify
the County Registrar of Voters that the offices of three members of the Board are to be filled and
that candidates will be responsible for costs associated with the Candidate's Statement.

RESOLUTION 2024-19 ~ OPPOSING BALLOT INITIATIVE 1935
It is recommended to approve Resolution 2024-19 taking an opposing position on Ballot Initiative
1935.

REPORTS
DIRECTOR'S REPORTS

GENERAL MANAGER’S REPORT

Included in this report are the following oral reports:
A. Finance Report

B. Public Affairs Report

COMMENTS
DISTRICT COUNSEL COMMENTS

DIRECTOR COMMENTS

A. Director General Comments

B. Director Requests for Future Agenda Items
C. Director Requests for Future Meetings

CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - SIGNIFICANT EXPOSURE TO
LITIGATION
pursuant to Government Code Section 54956.9 (d)(1) and/or (2) and/or (3). One Case.

REPORT ON ACTION TAKEN DURING CLOSED SESSION

ADJOURN

If you need special assistance to participate in this meeting, please contact the Executive Assistant at

(760) 660-4403 at least 48 working hours prior to the meeting.

ANY DISCLOSABLE PUBLIC RECORDS RELATED TO AN OPEN SESSION ITEM ON A REGULAR MEETING
AGENDA AND DISTRIBUTED BY MISSION SPRINGS WATER DISTRICT TO ALL OR A MAIJORITY OF THE
BOARD OF DIRECTORS LESS THAN 72 HOURS PRIOR TO THAT MEETING ARE AVAILABLE FOR PUBLIC
INSPECTION AT THE DISTRICT OFFICE, 66575 SECOND STREET, DESERT HOT SPRINGS, CALIFORNIA

66575 Second Street, Desert Hot Springs, CA 92240 ¢ www.mswd.org ¢ (760) 329-6448
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DURING NORMAL BUSINESS HOURS AND MAY ALSO BE AVAILABLE ON THE DISTRICT’S WEBSITE AT
WWW.MSWD.ORG/MEETINGS. NOTE: THE PROCEEDINGS MAY BE AUDIO AND VIDEO RECORDED.

CERTIFICATION OF POSTING

| certify that on or before June 14, 2024, a copy of the foregoing notice was posted near the regular
meeting place of the Board of Directors of Mission Springs Water District at least 72 hours in advance
of the meeting (Government Code Section 54954.2).

oo

Dori Petee
Executive Assistant

66575 Second Street, Desert Hot Springs, CA 92240 ¢ www.mswd.org e (760) 329-6448
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AGENDA STAFF REPORT

MEETING NAME: REGULAR BOARD MEETINGS

/
MEETING JUNE 13 & 17, 2024
Mission Springs Water District
FROM: ORIANA HOFFERT-HUMAN

RESOURCES MANAGER

HUMAN RESOURCES REPORT
PERSONNEL ACTIVITY FOR THE PERIOD MAY 1-31, 2024

NEW HIRES

ANNIVERSARIES

Joseph McElrone Collections Operator Il 3 Year
Alexander Nine Field Operations Technician Il 7 Years
PROMOTIONS

CERTIFICATIONS/EDUCATIONAL ACCOMPLISHMENTS

Charles Bell Bachelor of Science in Business Administration
Brian Macy Master of Public Administration (MPA)
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AGENDA STAFF REPORT

MEETING NAME: REGULAR BOARD MEETING(S) m
MEETING DATE(S): JUNE 13 & 17, 2024

Mission Springs Water District

FROM: ARTURO CEJA — DIRECTOR OF FINANCE

FOR: ACTION _X DIRECTION INFORMATION

RESOLUTION 2024-11 -TO ESTABLISH WATER STANDBY ASSESSMENTS

STAFF RECOMMENDATION
Adopt Resolution 2024-11, making a determination to fix, levy, and collect water standby assessments for fiscal
year 2024-2025.

SUMMARY

The District is required to conduct a public hearing for the purpose of placing water standby charges on the
Riverside County property tax roll. The standby charges apply to certain properties that have not been disallowed
by California Proposition 218. The standby assessment is deleted from the tax rolls when the subject property
acquires water service.

ANALYSIS

Standby charges were developed for the purpose of FINANCIAL DATA

paying the costs to maintain water lines that front | Cost Associated with this action: -0-

undeveloped property. California Proposition 218 | Current FY cost: -0-
recludes any additional properties from being added to |-—turé FY cost: 0

P y P p. } & ) Is it covered in current year budget: YES O | NO

the standby rolls. The proposition does not require the ["Bqget adjustment needed: YES O | NO

cessation of charges on existing properties prior to the | If yes, year needed: N/A

passage of the Proposition. The standby charge that | All previous contracts including dates, amounts and board

. . . approvals are attached or have been made available.
was in effect at the time of passage of Proposition 218 FUNDING SOURCES

cannot be increased. The standby assessment roll will “ggiirce of funds: Property Tax

eventually disappear as the affected properties are | BID/Job# 359 & 420

developed. Current BID/Job balance $225,900
Balance remaining if approved: $225,900

FISCAL IMPACT & STRATEGIC PLAN IMPLEMENTATION

The proposed standby charge is estimated to generate revenue of $232,689.84 for the ensuing fiscal year
beginning July 1, 2024. This action is consistent with Strategic Plan Goal 3.2 — Control costs and manage debt
responsibly.

ATTACHMENTS
Resolution 2024-11
2024-2025 Standby Water Summary Listings




RESOLUTION NO. 2024-11

A RESOLUTION OF THE BOARD OF DIRECTORS OF MISSION SPRINGS
WATER DISTRICT MAKING ITS DETERMINATION TO FIX, LEVY AND COLLECT
WATER STANDBY ASSESSMENTS FOR THE FISCAL YEAR 2024-2025

WHEREAS, by Resolution No. 66-23 in 1966, the Board of Directors elected to
proceed under Section 31032.1 of the Water Code to fix, levy and collect water standby
assessments to finance, in part, the capital costs and maintenance and operation
expenses for the facilities which provides water service availability to the properties
upon which it levied; and

WHEREAS, a written Report of Water Standby Assessments for 2024-2025 was
prepared by Willdan Financial Services using the same methodology as was used in
1966 and in subsequent years, and which report was filed with the District Secretary;
and

WHEREAS, the Secretary has caused notice of time and place for public hearing
on the Report of Water Standby Assessments to be published and mailed pursuant to
Section 31032.2 of the Water Code; and

WHEREAS, a public hearing was held on said Report at the time and place
specified in said notice; and

WHEREAS, at said public hearing, all objections or protests to said Report were
heard and considered by the Board of Directors;

NOW, THEREFORE, the Board of Directors of Mission Springs Water District
does hereby RESOLVE, DETERMINE AND ORDER as follows:

Section1. The Board of Directors has found and determined that the water
standby assessment is levied to finance, in part, the capital costs and maintenance
and operation expenses for the facilities that provide water service availability to the
properties upon which it is levied.

Section 2. That all objections and protests to the Report of Water Standby
Assessments received have been considered and are hereby overruled.

Section 3. That the Report and each water standby assessment contained therein
is hereby approved and adopted.

Section 4. That the water standby assessments for Improvement District Nos. 2,
"B", "F", "G" and Service Area No. 2 for the fiscal year commencing July 1, 2024 and
ending June 30, 2025, be and are hereby fixed as follows:

a. $26.80 for each parcel of land less than an acre, which abuts a street or
easement in which a water distribution line operated by the district is located.

b. $26.80 per acre for each parcel of land of an acre, and any portion in excess
thereof will be charged $26.80 times the actual acreage located within a
distance of approximately 330 feet from the centerline of the street or
easement in which a water distribution line operated by the district is located;
provided, however, that such parcel abuts said street or easement.

Item 11.
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c. $13.40 per acre for each parcel of land of an acre, and any portion in excess
thereof will be charged $13.40 times the actual acreage located within a
distance of approximately 330 feet to 1320 feet from the centerline of a street
or easement in which a water distribution line operated by the district is
located; provided, however, that such parcel abuts said street or easement.

Section 5. That the water standby assessment for Improvement District Nos. 2,
"B", "F", "G" and Service Area No. 2 shall not apply to certain parcels of land as
follows:

a. Parcels of land which do not abut a street or easement in which a water
distribution line operated by the district is located.

b. Parcels of land less than an acre on which an active metered service
connection exists at the time the report is prepared.

c. With respect to parcels of an acre or more, one acre of land shall be exempted
from the water standby assessment for each active metered service
connection which exists thereon at the time the report is prepared.

Section 6. That the Secretary shall file with the Riverside County Auditor, in the
time and manner specified by the County Auditor, a copy of such written Report with
a statement endorsed thereon over the signature of the Secretary that such report
was finally adopted by this Board of Directors; and the County Auditor shall enter the
amount of such assessments against the respective lots or parcels of land as they
appear on the current assessment roll, pursuant to Section 31032.4 of the Water
Code.

Section 7. That the County Tax Collector shall include the amount of such
assessments on bills for taxes levied against the respective lots and parcels of land,
and thereafter, the amount of such assessments shall be collected at the same time
and in the same manner and by the same persons, as together with and not
separately from, the general taxes for the District, and shall be delinquent at the
same time and thereafter be subject to the same delinquency penalties, pursuant to
Section 31032.6 of the Water Code.

ADOPTED this day of June 2024, by the following vote:
Ayes:
Noes:
Abstain:
Ivan Sewell

President of Mission Springs Water District
and its Board of Directors
ATTEST:

Brian Macy
Secretary of Mission Springs Water District
and its Board of Directors
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Mission Springs Water District

Standby Water 684868
Fiscal Year 2024/2025 Preliminary Assessment Roll
(Sorted by Assessor's Parcel Number)

SitusNumber SitusStreet

Mission Springs Water District
Standby Sewer 684853
Fiscal Year 2024/2025 Preliminary Assessment Roll
(Sorted by Assessor's Parcel Number)

SitusNumber SitusStreet

Mission Springs Water District
Standby Sewer 684856
Fiscal Year 2024/2025 Preliminary Assessment Roll
(Sorted by Assessor's Parcel Number)

SitusNumber SitusStreet

Mission Springs Water District
Standby Water 684859
Fiscal Year 2024/2025 Preliminary Assessment Roll
(Sorted by Assessor's Parcel Number)

SitusNumber SitusStreet

Mission Springs Water District
Standby Water 684866
Fiscal Year 2024/2025 Preliminary Assessment Roll
(Sorted by Assessor's Parcel Number)

SitusNumber

SitusStreet

Mission Springs Water District

TOTAL Standby WaterFiscal Year 2024/2025 Preliminary Assessment Roll

(Sorted by Assessor's Parcel Number)

SitusNumber SitusStreet

Charge
$31,014.78
656

Charge
$48,062.50
411

Charge
$24,650.22
121

Charge
$126,782.80
3,389

Charge
$232,689.84
4,629
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AGENDA STAFF REPORT

MEETING NAME:

MEETING DATE(S): JUNE 13 & 17, 2024

FROM:

FOR: ACTION _X

REGULAR BOARD MEETING(S)

DIRECTION

Mission Springs Water District

ARTURO CEJA — DIRECTOR OF FINANCE

INFORMATION

RESOLUTION 2024-12 -TO ESTABLISH SEWER STANDBY ASSESSMENTS

STAFF RECOMMENDATION

Adopt Resolution 2024-12, making a determination to fix, levy, and collect sewer standby assessments for fiscal

year 2024-2025.

SUMMARY

The District is required to conduct a public hearing for the purpose of placing sewer standby charges on the
Riverside County property tax roll. The standby charges apply to certain properties that have not been disallowed
by California Proposition 218. The standby assessment is deleted from the tax rolls when the subject property

acquires sewer service.

ANALYSIS

Standby charges were developed for the purpose of
paying the costs to maintain sewer lines that front
undeveloped property. California Proposition 218
precludes any additional properties from being added to
the standby rolls. The proposition does not require the
cessation of charges on existing properties prior to the
passage of the Proposition. The standby charge that
was in effect at the time of passage of Proposition 218
cannot be increased. The standby assessment roll will
eventually disappear as the affected properties are
developed.

FISCAL IMPACT & STRATEGIC PLAN IMPLEMENTATION

FINANCIAL DATA

Cost Associated with this action: -0-
Current FY cost: -0-
Future FY cost: -0-
Is it covered in current year budget: YES U | NO
Budget adjustment needed: YES J | NO
If yes, year needed: N/A

All previous contracts including dates, amounts and board

approvals are attached or have been made available.
FUNDING SOURCES

Source of funds: Property Tax
BID/Job# 443
Current BID/Job balance $12,948
Balance remaining if approved: $12,948

The proposed standby charge is estimated to generate revenue of $12,870.50 for the ensuing fiscal year
beginning July 1, 2024. This action is consistent with Strategic Plan Smart Goal 3.2 — Control costs and manage

debt responsibly.

ATTACHMENTS
Resolution 2024-12
2024-2025 Standby Sewer Summary Listings
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RESOLUTION NO. 2024-12

A RESOLUTION OF THE BOARD OF DIRECTORS OF MISSION SPRINGS
WATER DISTRICT MAKING ITS DETERMINATION TO FIX, LEVY AND
COLLECT SEWERAGE AND WASTE SERVICE STANDBY
ASSESSMENTS FOR THE FISCAL YEAR 2024-2025

WHEREAS, by Resolution No. 74-12 in 1974, the Board of Directors elected to
proceed under Section 31104 of the Water Code to fix, levy, and collect sewerage and
waste service standby assessments in Improvement District "S"; and

WHEREAS, a written Report of Sewerage and Waste Service Standby
Assessments for Fiscal Year 2024-2025 was prepared by Willdan Financial Services
using the same methodology as was used in 1974 and in subsequent years, and which
Report was filed with the District Secretary; and

WHEREAS, the sewerage and waste standby assessment is levied to finance, in
part, the capital costs and maintenance and operation expenses for the facilities that
provide sewerage and waste service availability to the properties upon which it is levied;
and

WHEREAS, the Secretary has caused notice of time and place for public hearing
on the Report of Sewerage and Waste Service Standby Assessments to be published
and mailed pursuant to Section 31032.2 of the Water Code; and

WHEREAS, a public hearing was held on said Report at the time and place
specified in said notice; and

WHEREAS, at said public hearing, all objections or protests to said Report were
heard and considered by the Board of Directors;

NOW, THEREFORE, the Board of Directors of Mission Springs Water District
does hereby RESOLVE, DETERMINE, AND ORDER as follows:

Section 1. The Board of Directors has found and determined that the sewerage and
waste standby assessment is levied to finance, in part, the capital costs and
maintenance and operation expenses for the facilities, which provide sewerage and
waste service availability to the properties upon which it is levied.

Section 2. That all objections and protests to the Report of Sewerage and Waste
Service Standby Assessments received have been considered and are hereby
overruled.

Section 3. That the Report and each sewerage and waste service standby
assessment contained therein is hereby approved and adopted.

Section 4. That the sewerage and waste service standby assessments for
Improvement District "S" for the fiscal year commencing July 1, 2024, and ending June
30, 2025, be and are hereby fixed as follows:

a. $10.00 for each parcel of land less than an acre, which abuts a street or
easement in which a sewage collection line operated by the district is located.

Item 12.
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b. $10.00 per acre for each parcel of land of an acre, and any portion in excess
thereof will be charged $10.00 times the actual acreage located within a
distance of approximately 330 feet from the centerline of a street or easement
in which a sewage collection line operated by the district is located; provided
that such parcel abuts said street or easement.

Section 5. That the sewerage and waste service standby assessment for
Improvement District "S" shall not apply to certain parcels of land as follows:

a. Parcels of land, which do not abut a street or easement in which a sewage
collection line operated by the district is located.

b. Parcels of land less than an acre on which an active service connection exists
at the time the report is prepared.

c. With respect to parcels of one acre or more, one acre shall be exempted from
the assessment for each equivalent single-family residential service
connection, which is active and exists thereon at the time the report is
prepared.

Section 6. That the Secretary shall file with the Riverside County Auditor in the time
and manner specified by the County Auditor a copy of such written Report with a
statement endorsed thereon over the signature of the Secretary that such report was
finally adopted by this Board of Directors and the County Auditor shall enter the amount
of such assessments against the respective lots or parcels of land as they appear on
the current assessment roll, pursuant to section 31032.4 of the Water Code.

Section 7. That the County Tax Collector shall include the amount of such
assessments on bills for taxes levied against the respective lots and parcels of land,
and thereafter, the amount of such assessments shall be collected at the same time and
in the same manner and by the same persons, as together with and not separately
from, the general taxes for the District, and shall be subject to the same delinquency
period.

ADOPTED this day of June 2024, by the following vote:
Ayes:
Noes:
Abstain:
Ivan Sewell

President of Mission Springs Water District
and its Board of Directors
ATTEST:

Brian Macy
Secretary of Mission Springs Water District
and its Board of Directors

Item 12.
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Willdan Financial Services

Mission Springs Water District
Standby Sewer 684870
Fiscal Year 2024/2025 Preliminary Assessment Roll
(Sorted by Assessor's Parcel Number)

SitusNumber

Printed on 6/6/2024 at 9:22 AM

SitusStreet

Charge

$12,870.50
1,078

14
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AGENDA STAFF REPORT

MEETING NAME:

MEETING DATE(S): JUNE 13 & 17, 2024

FROM:

FOR: ACTION _X

REGULAR BOARD MEETING(S)

DIRECTION

Mission Springs Water District

ARTURO CEJA — DIRECTOR OF FINANCE

INFORMATION

RESOLUTION 2024-13 — ADDITION OF DELINQUENT ACCOUNTS
TO THE 2024-2025 COUNTY ROLLS

STAFF RECOMMENDATION

Adopt Resolution No. 2024-13, requesting the Addition of Delinquent Water and Sewer Charges and Other Fees
of $5.00 or more to the 2024-2025 Riverside County Tax Rolls.

SUMMARY

Pursuant to Water Code sections 31701 and 31701.5, account balances in excess of $5.00 and more than 60 days

delinquent are placed on the County tax rolls annually.

ANALYSIS

Approximately 170 accounts were identified with a
minimum balance of $5.00 and over 60 days delinquent
for approximately $200,700 of delinquent charges that
are being proposed to be added to the 2024-2025 tax
rolls.

FISCAL IMPACT & STRATEGIC PLAN IMPLEMENTATION
This action does not result in additional revenue to the
District, just collection of outstanding delinquent
accounts. These amounts have already been included in
revenue in the month they were charged. However, this
action does save staff the time and materials to

FINANCIAL DATA

Cost Assaociated with this action: -0-
Current FY cost: -0-
Future FY cost: -0-
Is it covered in current year budget: YES U | NO
Budget adjustment needed: YES U | NO
If yes, year needed: N/A

All previous contracts including dates, amounts and board

approvals are attached or have been made available.
FUNDING SOURCES

Source of funds: Property Tax
BID/Job# 357 & 418
Current BID/Job balance $612,000
Balance remaining if approved: $612,000

continue to reach out to these customers to pay their unpaid water bill. This action is consistent with Strategic
Plan Smart Goal 3.2 — Control costs and manage debt responsibly.

ATTACHMENTS
Resolution 2024-13
Exhibit A — Listing of Delinquent Accounts.
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RESOLUTION NO. 2024-13

A RESOLUTION OF THE BOARD OF DIRECTORS OF MISSION SPRINGS
WATER DISTRICT REQUESTING ADDITION OF DELINQUENT WATER
AND SEWER CHARGES AND OTHER FEES OF $5.00 OR MORE TO
THE 2024-2025 RIVERSIDE COUNTY TAX ROLLS

BE IT RESOLVED by the Board of Directors of Mission Springs Water District that,
pursuant to Sections 31701 and 31701.5 of the Water Code, district charges of $5.00 or
more that remain delinquent and unpaid for 60 days or more as of July 1, 2024 (Exhibit
“‘A”) are to be added to, and become a part of, the annual taxes on the applicable
properties; and

BE IT FURTHER RESOLVED that this charge is levied without regard to property
valuation, and that certified copies of this Resolution be forwarded by the District
Secretary to the Riverside County Board of Supervisors and the Riverside County Auditor.

ADOPTED this ___ day of June 2024, by the following vote:

Ayes:
Noes:
Abstain:
Absent:

Ivan Sewell
President of Mission Springs Water District
and its Board of Directors

ATTEST:

Brian Macy
Secretary of Mission Springs Water District
and its Board of Directors

Item 13.
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A 5200700118 12975 JOHNSON ST -628.79 T
A 6683600157 19095 KING RD -2,064.01 T
A 6672200025 13555 OLD MORONGO RD -514.47 T
A 5231130111 12660 RUSHMORE AVE -1,21042 T
A 6570930053 16154 VIA QUEDO -891.18 T
A 6570930053 16154 VIA QUEDO -97.49 T
A 6683600278 19300 ATKINS RD -5629.07 T
A 6683800160 19855 KING RD -760.24 T
A 6683800193 19995 KING RD -566.06 T
A 5173300205 55981 HAUGEN-LEHMANN WAY -618.69 T
A 5172220047 13180 JOSHUA RD 714131 T
A 6564200825 15300 PALM DR #209 -365.01/ T
A 6564200825 15300 PALM DR #209 -219.77 T
A 5171620185 55536 SAN PIERRE RD -1,028.57 T
A 5171440013 12980 CREST LANE -1,182.11T
A 6564100615 15300 PALM DR #76 -6,802.70 T
A 6564100615 15300 PALM DR #76 -1,276.06 T
A 6391810570 66201 8TH ST -1,236.42 T
A 6680600105 15050 CHOLLA RD -1,064.81 T
A 5171530022 55525 LAUREL CREST DR -1,640.98 T
A 6412710070 66570-80 IRONWOOD DR -810.67 T
A 6412710070 66560 IRONWOOD DR -810.67 T
A 6680600259 15301 SEELEY RD -551.48 T
A 5171310035 55705 ROCKVIEW DR -1,228.22 T
A 6630200162 64565 PIERSON BLVD B -1,678.71 T
A 5172730144 13276 OCOTILLO RD -838.48 T
A 6391810547 66032 7TH ST -614.63 T
A 5172840016 13354 OCOTILLO RD -2,781.47 T
A 5173400064 55860 HAUGEN-LEHMANN WAY "A" -750.62| T
A 5172500275 55860 HAUGEN-LEHMANN WAY "E" -5,917.28 T
A 5173400064 55860 HAUGEN-LEHMANN WAY "C" -1,684.98 T
A 6564700424 66392 N AGUA DULCE DR -1,308.87 T
A 6650300376 65311 SAN JACINTO ST -5,527.76 T
A 6650300376 65311 SAN JACINTO ST B -21,094.19 T
A 6661100105 63690 DILLON RD -565.76 T
A 6412620038 13156 OCOTILLO RD -379.89 T
A 6412620038 13156 OCOTILLO RD -188.37 T
A 6630810402 64150 THOMAS AVE -651.62/ T
A 6664220066 19437 NEWHALL ST -1,314.27 T
A 6664220044 19391 NEWHALL ST -1,003.11T
A 666340035 18462 SKYWALKER CT -8,935.71 T
A 6631200105 64425 DOUGLAS WAY -3,867.10 T
A 6662400284 17720 N INDIAN CYN DR -1,757.48 T
A 6672110193 61730 CREST LN -1,214.74 T
A 6662030081 17118 SANBORN ST -941.26 T
A 6411040149 66710 BUENA VISTA AVE -1,422.32 T
A 6411040149 66710 BUENA VISTA AVE -174.80 T
A 6662130181 17313 KEITH ST -626.32/ T
A 6411210108 66907 PIERSON BLVD -595.52/ T
A 6391920013 66011 5TH ST -1,257.35 T
A 6661600100 64175 16TH AVE -1,462.39 T
A 6540960039 69421 POOLSIDE DR -742.02/T
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A 6392410212 11555 PALM DR -1,983.93 T
A 16392410212 11555 PALM DR -1,424.59 T
A 6541350116 69480 PARKSIDE DR -488.87 T
A 6541350116 69480 PARKSIDE DR -87.49/T
A 6612910078 9651 CHOLLA DR -610.78 T
A 6612910078 9651 CHOLLA DR -15.32|T
A 6611110334 9650 TROON CT -619.73 T
A 6614700125 8669 ROCKIES AVE -1,492.47 T
A 6614700158 8747 ROCKIES AVE -1,181.92/T
A 6392510048 66309 2ND ST -563.66 T
A 6392310408 66220 1ST ST -745.68 T
A 6541450030 69430 FAIRWAY DR -T4737 T
A 6392320160 66155 1ST ST -1,886.66 T
A 6613600455 8313 MEADOWS WAY -1,415.74 T
A 6613600455 8313 MEADOWS WAY -33.63|T
A 6540820157 69240 PARKSIDE DR -542.94 T
A 6540820157 69240 PARKSIDE DR -189.51 T
A 6392520294 66338 PIERSON BLVD -545.17 T
A 6392720054 11285 MESQUITE AVE -946.38 T
A 6392720054 11285 MESQUITE AVE -1,183.06 T
A 6392720043 66705 6TH ST -1,190.40 T
A 6392720043 66705 6TH ST -2,534.52| T
A 6392720153 66700 5TH ST -14,186.20 T
A 6392720153 66700 5TH ST -18,343.97 T
A 6392720087 66634 5TH ST -7,683.02|T
A 6392720087 66634 5TH ST -9,282.88 T
A 6392720131 66659 6TH ST -2,379.92/T
A 6392720131 66659 6TH ST -2,608.60 T
A 6382800304 10615 SMOKEWOOD CIR -980.40 T
A 6633140115 65958 DESERT VIEW AVE -1,676.69 T
A 6422130154 13585 QUINTA WAY -1,982.34 T
A 6410510245 12331 PALM DR -732.14' T
A 6410510245 12331 PALM DR -1,271.81 T
A 6440720087 68165 CLUB CIRCLE DR -1,840.33 T
A 6440720087 68165 CLUB CIRCLE DR -201.31 T
A 6410810039 66283 DESERT VIEW AVE -1,429.47 T
A 6410810040 66291 DESERT VIEW AVE -1,395.90 T
A 6410810040 66291 DESERT VIEW AVE -173.53 T
A 6641500040 65805 MISSION LAKES BLVD -812.82/T
A 6411530228 66604 HACIENDA AVE -889.26 T
A 6420410054 67223 PIERSON BLVD -933.51 T
A 6420410054 67223 PIERSON BLVD -1,940.99 T
A -187,211.13

C 6683600058 61595 WILSON RD 1311 T
C 16672600360 62555 S STARCROSS DR -213.05 T
C 6672700790 62732 N CRESCENT ST -422.67 T
C 6570720058 16160 VIA CORTO W -11.81/T
C 5200960031 13122 ZANE WAY -11.42 T
C 15200940079 13110 HADLEY WAY -113.31 T
C 5201020040 13215 HADLEY WAY -67.84 T

Page: 2 d

Item 13.

18




C 16562640054 67715 SAN ANTONIO ST -14.33|T
C 6561020174 15415 AVE MANZANA -12.27 T
C 16561210151 15847 AVE MANZANA -64.31T
C 6561210151 /15847 AVE MANZANA -13.92/T
C 16412020131 |{13045 LA MESA DR -28.20|T
C 6411620138 66885 ESTRELLA AVE -21946 T
C 16572040055 67325 CAMINO SILVOSO -93.30|T
C 6680400323 14920 PAINTED HILLS RD -1,290.44 T
C 16421610055 67255 HACIENDA AVE -46.33|T
C 6633740188 13675 WEST DR -569.44 T
C 16564900107 66206 LANTANA LN -1217/T
C 6564900107 66206 LANTANA LN -1.57|T
C 16632220067 13955 UNITED RD -284.31 T
C 6682200253 61568 SMOKETREE RD -45.53 T
C 667290045 62886 LOFTWOOD ST -18.47 T
C 6672700482 11599 KITETAIL DR -20.82|T
C 1666340017 18194 BLUE DREAM CROSSING 11131 T
C 666340017 18194 BLUE DREAM CROSSING -649.97 T
C 6631100115 64295 SHERMAN WAY -59.75T
C 6630700156 64055 ENCHANTED RD -719.72T
C /6411110118 66604 CAHUILLA AVE -220.29 T
C 16411110118 66604 CAHUILLA AVE -25.59| T
C 16411030124 12221 OCOTILLO RD -222.44 T
C 16411030124 12221 OCOTILLO RD -60.32|T
C 16391910274 66022 5TH ST -37.23T
C 6541310170 69331 CRESTVIEW DR -251.25 T
C 16392210232 66221 4TH ST -131.80 T
C 6392210506 66078 3RD ST 21729 T
C 16613020060 65933 AVE DORADO -6.09|T
C 16613110057 9735 EL RIO LN -33.03 T
C 16614500376 9073 SILVER STAR AVE -129.88 T
C 16392220455 11737 CACTUS DR -44.60 T
C 16610830064 9644 CAPILAND RD -24.55 T
C 6613600390 8419 MEADOWS WAY -37.41 T
C 6540810055 69239 WESTWOOD CT -25.19|T
C 6540810055 69239 WESTWOOD CT -9.52|T
C 16383210047 11585 AMBROSIO DR -5.65|T
C 6384100217 11637 POMELO DR -18.94 T
C 16641710320 65786 7TH ST -54.96| T
C 6641810266 65868 5TH ST -70.23 T
C 16641810321 65786 5TH ST -20.86|T
C 6641810321 65786 5TH ST -14.00T
C 16442600165 13774 OASIS DR -19.19/T
C 6440410333 12308 SPRUCE ST -40.12|T
C 16410220366 66140 BUENA VISTA AVE -113.63 T
C 6410220377 66124 BUENA VISTA AVE -66.99 T
C 16564410149 67891 AVA CT -165.37 T
C 6564400179 67988 NICOLE CT -46.20T
C 16612010046 64878 BOROS CT -332.70 T
C 6441650062 13150 CALLE AMAPOLA -21.28 T
C 16611810078 64977 RAY CT -180.63 T
C 6440620174 12735 AVE ALTA LOMA -63.47 T
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C 16421840133 |67711 HACIENDA AVE -73.42|T
C 16421840133 67711 HACIENDA AVE -4.76|T
C 16421010103 12817 PARMA DR -53.96|T
C 6411710037 66785 FLORA AVE -749.31 T
C 16391320314 66820 YUCCA DR -287.97 T
C 6390330011 10270 SANTA CRUZ RD -656.92/ T
C 16390310093 66113 14TH ST -199.89 T
C 16382210037 66856 RAYO DEL SOL -410.00 T
C 6381030098 66238 AVE SUENOS -198.23 T
C 6381020095 66285 AVE SUENOS -1,165.03 T
C 6381510097 9641 SANTA CRUZ RD -242.64 T
C 6381510097 9641 SANTA CRUZ RD -5.00|T
Cc -10,626.66

A | 6562020393 15900 AVE RAMADA -1,203.84

A 6441710159 68257 CALLE AZTECA -1,641.46

-200,683.09

Page: 4 d

Item 13.

20




AGENDA STAFF REPORT

MEETING NAME:

MEETING DATE(S): JUNE 13 & 17, 2024

FROM:

FOR: ACTION X _

REGULAR BOARD MEETINGS

DIRECTION ___

Mission Springs Water District

ARTURO CEJA, DIRECTOR OF FINANCE

Item 14.

INFORMATION ___

RESOLUTIONS 2024-14, 2024-15 AND 2024-16
2024-2025 OPERATING AND CAPITAL BUDGET,
APPROPRIATIONS LIMIT AND CLASSIFICATION PLAN

STAFF RECOMMENDATION

Adopt the following resolutions related to the fiscal year ending June 30, 2025, operating and capital budgets:

- 2024-14 Operating and Capital Budgets FY 2024-2025
- 2024-15 Appropriations Limit for FYE June 30, 2025

- 2024-16 Employee Classification Plan

SUMMARY

The California Water Code requires that a budget be adopted by the Board of Directors by June 30. The 2024-
2025 Operating and Capital budgets were presented in detail at the June 5, 2024, Board Workshop. Staff

recommends adoption as presented.

ANALYSIS
As detailed in the materials handed out and discussed at
the June 5, 2024, Board Workshop.

FISCAL IMPACT

As detailed in the materials handed out and discussed
at the June 5, 2024, Board Workshop. This action is
consistent with the Mission Springs Water District 2024
Strategic Plan.

ATTACHMENTS

MSWD FY 2024-25 Operating & Capital Budget Report
2024-2025 Departmental Budgets

2024-2025 Capital Budget and Continuing
Appropriations

2024-2025 Employee Classification Plan

2024-2025 Salary Matrix

Resolutions 2024-14, 2024-15 and 2024-16

FINANCIAL DATA FY 2024-2025

Operating Revenues: $20,328,928
Operating Expenses: $27,077,762
Net Operating Loss: ($6,748,834)
Non-Operating Revenues: $27,546,080
Non-Operating Expenses: $469,455
Net Income: $20,327,791
Assessment District Collections: $625,780
Depreciation & Amortization: $5,089,296
Cash Available: $26,042,867
FUNDING CASH APPLIED
Principal Debt Payments: $15,621,677
Capital Improvements: $38,118,540
Vehicles and Equipment: $691,717
Capital Replacement Reserve: $2,544,648
Reserves Decreased: ($30,933,715)
Net Cash: -0-
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Mission Statement

Mission Springs Water District has one simple mission:
Provide, protect, and preserve our most
valuable resource...water.

Board of Directors

Ivan Sewell
President

Mission Springs Water District

Amber Duff
Member

Vice President

Russ Martin Ted Mayrhofen
Member Member
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Mission Springs Water District

GENERAL MANAGER’S MESSAGE

June 17, 2024

To the Board of Directors:

Mission Springs Water District has proudly served residents in the greater DeserirHot
Springs Area for more than 71 years, and we remain well-positioned to eentinue to provide
water and wastewater services for our current and future customers:

Ensuring we can continue to meet demand in the future requires a<calculated approach.
With this in mind, the District has focused on responsible planningto meet our long-term
goals. These efforts include creating and adopting newsStrategic, Water/\WWastewater
Master, and Long-Range Financial plans.

Developed and adopted by our Board of Dirgctors, the Strategic Plan provides the
management team with an overall vision for the District’s future. Our plan focuses on the
District's key functions, including customer \communications, water supply, system
reliability, financial management, techmology® and processes, environmental
sustainability, and workforce excellence.\Focusing on these critical initiatives will allow us
to deliver enhanced services, impreve) <efficiency, and promote environmental
stewardship.

Aligning with that visiong the, District recently started work revising its Water and
Wastewater Master Plans,\which include an examination and analysis of Capital
Improvement Projects.\ These® plans will help identify and prioritize infrastructure
improvements neededte keep up with demand and maintain the high standards placed
on the District’s 'water and wastewater treatment systems.

Prioritization ofithe capital improvement projects and their subsequent costs will be vital
for themeompletion of our new Long-Range Financial Plan, which is currently under
development, This plan takes a closer look at projected revenue and anticipated
expensestin the years to come, allowing the District to make informed decisions on
projects.and timelines while minimizing the impact on customer bills.

These strategic initiatives come amid new leadership here at MSWD. Following the
retirement of our previous general manager, | was honored to be chosen to lead this
incredible organization, and | am committed to responsible stewardship of the vital
services the District provides to the community.

MSWD FY 2024-2025 Operating and Capital Budget 1

Item 14.

32




Item 14.

GENERAL MANAGER’S MESSAGE WA

Mission Springs Water@

Budget Highlights

The operating budget for fiscal year (FY) 2025 is $27,077,762 as shown in Table 1 below.
There is an additional $44,810,257 in capital improvements proposed for a total budget
of $71,888,019. This is a significant decrease in total budget expenses when compared
to FY 2024. The decrease is primarily in the capital improvements budget due to the final
construction of the Regional Water Reclamation Facility (RWRF) expected to be

completed in early FY 2025. Also, MSWD staff continues to monitor the im
State regulations and drought mandates on District operations and

necessary changes to the budget as part of the mid-year budget evaluation:

Table 1: Budget Summary by Fiscal Year \

Budget

Budget

s of strict
e .any

Budget

Operating
Income

Expenses

($6,748,834)

FY 2025 Change FY 2024* Change FY 2023*
Operating
Budget [\
Operating ‘
Revenue $20,328,928 ($862,860) $21,191,788 $5,364 $21,186,424

i A

Operating $27,077,762 $2,166,336 $24'911,426 $1,784,433 | $23,126,993
Expenses

($1,940,569)

Operating
Expenses

$27,077,762

Capital
Improvement
Projects

* - Revised after mid

$44,810,257

$71,888,019

$1,784,433

$23,126,993

ar,Board approval.

$13,011,655

$63,669,033
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Revenues

MSWD receives funding from a variety of sources: domestic water sales, wastewater
service charges, water and sewer connection fees, property taxes, grants, investment
income, rental property, cellular tower leases, solar power generation, and charges for
miscellaneous services.

For FY 2025, the Operating Revenue and Non-Operating Revenue budgets amounted to
$20,328,928 and $27,546,080, respectively, for a total revenue budget of $47,875;008 as
shown in Figure 1 below. Significant sources of funding are grants expectedfor'capital
improvement projects. These state and federal grants have allowed MSWD,to adopt a
budget that includes capital improvements with no projected fee orfrate increases for its
services.

Figure 1: Total Revenue by Type for FY 2025

Item 14.

FY 2025 Revenue
$47,875,008

Grants

$21,750,000
45.4%
Operating Revenue
$20,328,928 l
42.5%
Property Taxes
$2,342,460
4.9%
Other Non-Operating Connection Fees
$2,825,120 $628,500
5.9% 1.3%
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Expenses

Operating expenses for FY 2025, amount to $27,077,762 as shown in Figure 2 below,
representing an increase of $2,166,336 from FY 2024. To keep up with an increase in
contract work, the District added a new Contracts Analyst position. There is also an
expected increase in Electric expense of at least 20% over FY 2024. The RWRF is coming
online increasing operating costs. Finally, the increase in operating expenses also reflects
an increase in deferred maintenance cost on District pipeline and equipment that is being
addressed in FY 2025. For FY 2025, the Board approved a 4.78% Cost_of, Living
Adjustment (COLA) as recommended by the Human Relations Committee.

There is also $44,810,257 in capital improvement expenses made up primarily by the
final construction of the RWRF Conveyance and septic to sewer.conversion projects.
There are several developer driven projects for Wells 34 and 35{ and the beginning of
construction for the new administrative building, of approximately *$3.9 million and $5
million, respectively. The District continues to prioritize capital improvements that can be
covered by grant revenue.

Figure 2: Total Expenses by\Type for FY 2025
FY 2024 Expenses

Innovation & Technology 27.077.762
$1,845,336 $ ’ !
6.8%
Water Production
Engineering $4,446,647
$1,183,748 16.4%

4.4%

Depreciation
$5,089,296
18.8%

Administration
$3,897,426
14.4%

Water Construction
& Maintenance

$3,614,995
13.4%
| Wastewater Collection,
Customer Accounts Other Treatment & Disposal
$1,950,344 $1,140,440 $3,909,530
7.2% 4.2% 14.4%
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Financial Stability
MSWD continues to maintain strong reserves through prudent and conservative money
management practices, despite a volatile financial market. The District maintains a
Capital Reserve Fund of $45,707,208 as of May 31, 2024. While the FY 2025 budget was
adopted with no rate increases, future budgets may require rate increases to ensure
reserve targets and expenses are met.

In Conclusion

As we keep an eye toward the future, our mission remains the same:
and Preserve our most precious resource... water. This budget addre
established for FY 2025 to continue to meet customer needs and ide exceptional
water and wastewater services.

| would like to express my appreciation to the management team staff who worked
diligently in developing a budget that reflects the need S and its customers. A
special note of thanks to the Finance Departme o excellence in gathering,
analyzing, and presenting information clearly and  accurately. We are confident that this
budget reflects the policies and direction ofsthe ‘Board of Directors and provides the

financial plan for a successful year. %
Respectfully submitted, @

Brian E. Macy
General Manager \

MSWD FY 2024-2025 Operating and Capital Budget 5
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Operating & Capital Budget
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Appropriations Limit
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Classification & Compensation Plan
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PROFILE OF THE MISSION SPRINGS WATER DISTRICT
A Brief History

While prospecting for water, early homesteaders in the desert discovered the hot springs
that made this area famous. It was not until 1940, however, that the first subdivisions
were established and L.W. Coffee started the village he called Desert Hot Springs.

The critical need for freshwater led residents to form a mutual water company; which
eventually proved unsatisfactory. Later, a privately-owned utility, called the Desert,Hot
Springs Mutual Water Company, acquired its assets. But this too failed and\widespread
dissatisfaction led local citizens to form a publicly-owned water district.

Formation

By 1953, an election swept the new Desert County Water District inte ‘existence with a
vote of 246 to 9. The new District began with 100,000 feet of pipelines, five water wells,
and two reservoirs. It covered one square mile.

The District was later renamed the Mission Springs Water District (MSWD) and expanded
rapidly. It absorbed parts of the Coachella Valley*County Water District, the West Palm
Springs Village, and San Gorgonio Mutual, Water Cempany systems. Today, it boasts
more than 1.25 million feet of pipelines, 13 waterwells, and 24 reservoirs, serving an area
of 135 square miles.

As early as 1954, local citizens «petitioned for sewer service. The cost, however, was
prohibitive. But growth brought an overlead to the septic systems and health hazards to
the community. MSWD built.the AlamL."Horton Wastewater Treatment Plant in 1972, and
it has expanded four times,to a, treatment capacity of 2.0 million gallons of wastewater
per day.

Government

Mission Springsy, Water District (MSWD) is
County Water, Distriet under Subsection 30000
et seq. of ‘the California Water Code and was
incorperateddn 1953. MSWD is governed by a
five-membery” publicly elected Board of
Directors: Directors are elected concurrent with
the general elections every even-numbered
year in their specific division. Director's terms are four years. The election of Directors
alternates between three seats and two seats, respectively, every two years.

MSWD has statutory authority over water supply and provides water services to
residential and commercial customers.

MSWD FY 2024-2025 Operating and Capital Budget 9
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Service Area

Located in Riverside County, California, MSWD initially covered an area of one square
mile in 1953. Today, MSWD covers an area of about 135 square miles including the City
of Desert Hot Springs, and the unincorporated areas of North Palm Springs, Whitewater,
and Bonnie Bell serving a population of over 44,000 residents as shown in Figure 3.

Figure 3: Mission Springs Water District Service Area

Mission Springs Water-District -
Boundary o

......

District Office S
% t Main Office, as shown in Figure 4, is located at 66575

The Mission Springs
ings, California 92240.

Second Street, Des

igure'4: Mission Springs Water District Main Office

o
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Water Production & Distribution

Within the initial one square mile covered by MSWD, it began with about 100,000 feet of
pipelines, five water wells, and two reservoirs. MSWD expanded rapidly, and absorbed
parts of the Coachella Valley County Water District, the West Palm Springs Village and
San Gorgonio Mutual Water Company systems, and the Dos Palmas Mutual Water
Company. Today, MSWD includes more than 1.25 million feet of pipelines, 13 water wells,
12 booster stations, and 24 reservoirs.

The distribution system includes three separate and distinct community systems‘inclading
West Palm Springs Village, Village Crest, and Desert Hot Springs. Thelargestsystem is
the greater Desert Hot Springs service area.

MSWD’s sole source of supply for its 13,957 water accoupts isdgroundwater. MSWD
produces groundwater from the Mission Creek Subbasin, San Gorgonio Pass Subbasin,
and Garnet Hill Subarea of the Indio Subbasin, in the greater Coachella Valley
Groundwater Basin. The quality of the groundwater is“temarkably high and has been
awarded an unprecedented 10 medals, including best tasting municipal water in the
world, at the International Water Tasting Compétition in Berkely Springs, West Virginia.

For over 70 years, MSWD has been managing groundwater through conservation,
groundwater protection projects, and general stéwardship of its multi-award-winning
water resource. The District is, and _has alwaysdbeen, committed to a sustainable future
both in water supply and finances As'the,state requires ongoing, and possibly increased
regulations, through Conservation ‘and ‘the Sustainable Groundwater Management Act
(SGMA), MSWD has responded toensure compliance both now and in the future. Over
the last 18 years, MSWD has already witnessed the beneficial effects of these efforts as
total annual water consumption decreased while the total number of customers has
increased as showniin Figure,5 below.

Figure 5:dAAnnual'Water Consumption (AF) vs. Total Number of Customers
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Wastewater Collection, Treatment, & Disposal

MSWD currently serves 9,719 sewer connections. \Wastewater is treated at the Horton
Wastewater Treatment Plant and the Desert Crest Wastewater Treatment Plant. MSWD
treats about 2 million gallons per day (MGD) prior to discharging effluent in an
environmentally sustainable manner. MSWD is also constructing a new Regional Water
Reclamation Facility that is expected to be operational in 2024. This facility continues to
be the largest capital project and will serve as the long-term central wastewater.treatment
and reclamation facility for the region.

The District's Groundwater Quality Protection
Plan (GQPP) began in 1996 and has been highly
successful to date. Over $22 million of grant
funds have been secured by the District for this
program which has made over 4,500 parcels
sewer service ready. This includes the
abatement of over 2,800 septic tanks and the
installation of over 33 miles of sewer lines. The
pursuit of these grant funds continues today for
the disadvantaged communities served by the
District. The GQPP is ongoing and a significant
part of the FY 2025 capital improvement,program.

Water Conservation

In 2009, the California legislature, passed SBx7-7 which required a statewide 20%
reduction in urban per capita,water use by 2020. It required that urban water retail
suppliers determine baseline, water use and set reduction targets according to specified
requirements and required.agricultural water suppliers to prepare plans and implement
efficient water management practices. A combination of a population and land-use-based
demand forecasting was used to project future demands in the District’s service area.
Based on the Distriet’s evaluation of years 1997 to 2006, the 10-year maximum per capita
water use*was 289.7 gallons per capita per day. In addition, based on the District’s
evaluation of years 2004 to 2008, the 5-year maximum per capita water use was 291.2
gallons ‘percapita per day. To achieve a 20% reduction by 2020 as written under SBx7-
7, the average per capita demand target was set at 234.9 gallons per capita per day.

From 2012 to 2017, California experienced historic drought conditions. In April 2015 the
State Water Board set conservation standards for each water supplier, and based on this
reduction, the District was required to set a conservation target of 32% as compared to
2013. On August 18, 2014, the Stage 1A-Drought Contingency Plan was implemented by
the District. On April 27, 2015, the Stage 2-Threatened Water Supply Shortage was
implemented by the District. During this time, the District also implemented a toilet

MSWD FY 2024-2025 Operating and Capital Budget 12

Item 14.

45




m PROFILE OF THE MISSION SPRINGS WATER DISTRICT 4!

replacement rebate program, a turf replacement rebate program, a conservation kit
program, and multiple conservation educational programs for customers. On April 7, 2017
the Governor issued an Executive Order lifting the emergency drought declaration. By
2020, the District's maximum per capita water use was 189 gallons per capita per day,
far exceeding the targeted reduction goal.

On July 19, 2021, the District adopted a Water Shortage Contingency Plan {WSCP) in
conjunction with a Regional Urban Water Management Plan. In the Winter months of
2022, drought conditions in Northern California prompted the Governor, tatissu€ an
Executive Order requiring the State Water Board to design and adoptiemergency water
conservation regulations. On May 24, 2022, the State Water Board adopted-regulations
that require urban water supplies to implement Level 2, at a, minimumof their Water
Shortage Contingency Plans, as well as other measures. However, theyregulations stop
short of the one-size-fits-all philosophy by recognizing local water, supply conditions,
investments and conservation efforts by providers.

Making Conservation a California Way of Life is a nhew way‘ef.managing urban water use.
The State Water Board will consider a regulation that establishes unique efficiency goals
for each Urban Retail Water Supplier in Califarnia and provides those suppliers flexibility
to implement locally appropriate solutions©As part of the state’s all-of-the-above strategy
to expand storage, develop new water, supplies, and promote more efficient water use,
this regulation seeks to cultivate long-termypractices that help communities adapt to
California’s ongoing water challengesy, The jproposed regulation will lessen the need for
the emergency water use reductiomytargets that were important in recent droughts. As
part of the proposed regulatien, urban retail water suppliers, not individual households or
businesses, will be held4o“urban water use objectives.” An urban water use objective is
the sum of standard-based‘budgets for a subset of water uses, such as residential outdoor
use.

MSWD FY 2024-2025 Operating and Capital Budget 13
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STATISTICAL SECTION

Climate

Average high temperatures exceed 100 degrees Fahrenheit (°F) in the months of June
July, August, and September. Based on National Oceanic and Atmospheric
Administration (NOAA) records from 1991 to 2020, average high temperatures in May
and October are in the low to mid 90s°F and average high temperatures in the months of
November through April range from 69°F to 87°F. Average low temperaturés range from
46°F in December to 80°F in August.

Annual precipitation from Water Year (WY) 1960-1961 to WY 2022-2023 fer the Riverside
County Flood Control and Water Conservation District station_at'\DesertsHot Springs is
shown in Figure 6 below. The mean annual precipitation for the*water year over the period
of record was 5.1 inches, with a standard deviation of 3.5 inches. The maximum
precipitation was just over 16 inches in WY 2004-2005.

Figure 6: Annual Precipitation in Desert Hot Springs, CA
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Demographics
Table 2 shows key demographics regarding residents of Riverside County, CA.

Table 2: Key Demographics by Year for Riverside County, California

Calendar FEUSETE R Unemployment
Y Population’ Income 2 Personal 4
ear 5 Rate
In Thousands Income

2013 2,279,967 8.3%
2014 2,280,191 82%
2015 2,347,828 6.7%
2016 2,384,783 6.1%
2017 2,415,955 $56,801,939 $23,511 52%
2018 2,440,124 $60,522,468 $24,803 4:4%
2019 2,442,304 $64,686,882 $26,486 4.2%
2020 2,454,453 $68,958,268 $28,095 9.9%
2021 2,435,525 $72,924,895 $29,942 7.3%
2022 2,439,234 $77,289,878 $31y686 4.2%
Source:

1.  State of California, Department of Finance, Demographic Researeh Unit
2. U.S. Census Bureau, most recent American Community’Survey
3. State of California, Employment Development Depaftment

Notes: Data shown represents the entire County of'Riverside

Figure 7 shows annual growth rates fer eities in the Coachella Valley. Located within the
District, the City of Desert Hot Springs has an annual growth rate of approximately 0.7%.

Figure 7: Annual Growth Percentage of Major Cities in the Coachella Valley

Rancho Mirage
Palm Springs

Palm Desert

La Quinta

Indio

Indian Wells
Desert Hot Springs

Coachella

Cathedral City

-0.6% -04% -0.2% 0.0% 0.2% 0.4% 0.6% 0.8% 1.0% 1.2% 1.4%

Annual Growth Percentage

Source: State of California, Department of Finance, Demographic Research Unit & U.S. Census Bureau
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Customer Base

Approximately 90% of the District's water and sewer service customer accounts are

single-family residential, as shown in Figure 8 and Figure 9 respectively, and most are
located within the City of Desert Hot Springs, California.

Figure 8: Water Service Accounts by Type

Industrial

Commercial Landscape

1.48%

0.039
3.26% /o

Other
. . . . 0.34%
Multi-Family Residential

5.29%

Single-Family
Residential
89.60%

Figure Q.QNSrwce Accounts by Type
Commercial
3.10% Industrial
Multi-Family Residential 0.01%

Source: Mission Springs Water District Billing System
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Ten Largest Water and Sewer Customers
The District has a diverse customer base. The largest ten water service customers by
consumption volume represented only 10.85% of the total water sales revenue as shown
in Table 3, and the largest ten sewer service customers represented only 4.34% of the
total sewer revenue as shown in Table 4, for FY 2022.

Table 3: Ten Largest Water Service Customers

Rank Water Service Customer

2022

Revenues

Percentage of Total
2022 Revenues

2022 District Total ~ $9,179,862.00

Table 4: Ten Largest Sewer Service Customers

: 2022
ﬂ Sewer Serwcm M

1 Palm Springs Unified School District $359,590.80 3:92%
2 Palm Springs Unified School District $102,828.24 142%
3 Two Bunch Palms, Bliss $96,589:92 1.05%
4 Henry Baghdady $78,604.44 0.86%
5 Palm Springs Unified School District $68,735.76 0.75%
6 Palm Springs Unified School District $67,923.84 0.74%
7 Breit Hidden Springs MHC $64,333.39 0.70%
8 City of DHS $55,300.32 0.60%
9 Vista Montana HOA $51,338.64 0.56%
10 Mission Lakes Country Club HOA $51,047.41 0.56%

2022 Top Ten Titaj $996,292.76 10.85%

1
100.00%

Percentage of

Total 2022
Revenues
1 Sky Haven HOA $75,810.85 0.76%
2 Snider Interests $74,602.64 0.75%
3 Mission*kakes Country Club HOA $64,078.32 0.64%
4 Snider Interests $51,005.00 0.51%
5 Jennifer Chen $38,331.93 0.38%
6 \ons $30,972.76 0.31%
7 Quick Quack Car Wash $30,073.65 0.30%
8 Stater Bros. $25,991.98 0.26%
9 Desert Inn Hotel/Spa $22,694.69 0.23%
10 Ranch Recovery Centers $19,974.78 0.20%

2022 Top Ten Total $433,536.60 4.34%

2022 District Total  ~ $9,983,371.00

Source: Mission Springs Water District Billing System

100.00%
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Ten Largest Property Taxpayers

Table 5 below is a listing of the top ten property taxpayers located within the District.
Table 5: Ten Largest Property Taxpayers

FY 2023 Total Percentage of FY 2023
Taxpayer Taxable Total District Taxable

Assessed Value Assessed Value

1 Sentinel Energy LLC $400,000,000

2 [IP — California 6 $51,000,000

3 Windpower Partners 1993 LP $42,001,071

4 [IP California 2 $35,179,590

5 Kings Garden Inc $26,651,631

6 Dillon Wind LLC $26,165,993

7 CCL Realty V $23,679,499 C

8 Walton California LLC $22,849 849 N

9 DHS Facilities $21 30 0.52%

—_
o

San Gorgonio Westwinds Il LLC

2023 Top Ten Total $667 700,379 16.35%

2023 County Total $4 083 765,198 100.00% \
Source: County of Riverside Combined Tax Rolls and the SBEWNon )

Ten Largest Employers in County

Table 6 below is a listing of t ployers within the County of Riverside,

California where the District’s S€ area'is located.

mployers in Riverside Count

Number of Percentage of
2022 Total 2022 County

Employees Employment

orona-Norco Unified School District
iverside Unified School District 5,431 0.49%

9 Stater Brothers 4,699 0.42%
Mount San Jacinto Community College District
2022 Top Ten Total 88,548 7.94%

e
2022 County Total 1,115,214 100.00%

Source: County of Riverside Economic Development Agency
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ORGANIZATIONAL STRUCTURE

Divisions and Departments

The District sets the overall organization-wide goals that support the District’s mission
and strategic plan. The departments are the link that converts planning into action.
Departments are overseen by a manager, and the departments are organized into
divisions which are overseen by a Director. There are currently 54 funded full-time
equivalent (FTE) positions reflected in the current budget as shown in Table 7.

Table 7: Organizational Divisions, Departments, and FY 2025 ETEs

"  FY 2025
Division Department | FTEs

Board of Directors (5)

Executive

N

Office of the General Manager

Administration

Administration | Human Resources

Public Affairs

Engineering Engineering & Water Resources

Accounting

Customer.Service

Finance

Inngvation & Technology

Canstruction & Maintenance 1

kield Services

Operations &\ ~.Qperations Administration

Maintenance Water Production

Wastewater Collection

Wastewater Treatment & Disposal
Total FTEs | 54 |

Note: Board of Directors are not included in the FTE count for the District.

Finance

NN R analalalraloalals
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Summary of Authorized Positions

On July 1, 2016, MSWD began a reorganization process. The organizational structure
was adjusted to meet current operational and fiscal needs. This effort is ongoing and
includes positional/staffing changes, changes in corporate culture, greater integration of
its mission, vision, and values of the organization, a customer experience overhaul, and
streamlining of policies and procedures. In FY 2024, MSWD repurposed the Regulatory
Compliance & Safety Officer position to a GIS Specialist position, as well as a.Customer
Service Representative /Il position to an Office Specialist I/ll position. There was also a
downgrade of the Field Service Supervisor to a Lead Field Service ‘Representative
position. For FY 2025, MSWD repurposed two Office Specialist I/ll pasitions.to,.a Business
Analyst position and an Accounting Technician position. There was alse,a‘downgrade of
the Government & Public Affairs Manager to a Programs &“PublictAffairs Specialist
position. To keep up with an increase in contract work, the District added a new Contracts
Analyst position. These adjustments and 54 funded fullstime equivalent (FTE) positions
are reflected in the current budget as shown in Tables8.

Table 8: Summary of Authorized/Positions by Fiscal Year

Budgeted Division, Department, & Title

FY 2023 FTE FY 2024 FTE FY 2025

Adopted | Changes Adopted Changes Adopted
EXECUTIVE
Office of the General Manager:
General Manager 1 0 1 0 1
Assistant General Manager 1 0 1 0 1
Sub-Total Budgeted FTEs 2 0 2 0 2
ADMINISTRATION
Administration:
Business Analyst 0 0 0 1 1
Contracts Analyst 0 0 0 1 1
Executive Assistant 1 0 1 0 1
Administrative Assistant 1 0 1 0 1
Sub-Total Budgeted FTEs 2 0 2 2 4
Hdman, Resources:
Human Resources Manager 1 0 1 0
Sub-Total Budgeted FTEs 1 0 0 1
Public Affairs:
Government & Public Affairs Manager 1 0 1 -1 0
Programs and Public Affairs Specialist 0 0 0 1 1
Office Specialist I/l 1 0 1 -1 0
Sub-Total Budgeted FTEs 2 0 2 -1 1
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. . FY 2023 FTE FY 2024 FTE FY 2025
B e Adopted | Changes Adopted Changes Adopted
ENGINEERING
Engineering & Water Resources:
Engineering Manager 1 0 1 ( 1
Associate Engineer 1 0 1 0 1
Engineering Technician /1l 2 0 2
Administrative Assistant /11 1 -1 \N 0 0
Office Specialist I/l 0 1 0 1
GIS Specialist 0 1 ( 1% 0 1
Sub-Total Budgeted FTEs 5 N ,R 0 6
FINANCE
Finance:
Director of Finance ‘\ [N 1 0 1
Office Spegialist I/Il & N1 1 -1 0
Sub-Total Budgeted FTEs 1 2 -1 1
Accounting:
Accounting Manager 0 1 0 1
Accountant 0 1 0 1
Accounting Technician 0 1 1 2
Purchasing and Warehouse Speeiali 0 1 0 1
Sub-Total Budge 0 4 1 5
Customer Service:
Customer Service Manag 1 0 1 0 1
Senior Customer xvice F 1 0 1 0 1
Customer Serv@ Representative I/ll 3 -1 2 0 2
ub:Total Budgeted FTEs 5 -1 4 0 4
c :
Innov. nology Manager 1 0 1 0 1
-Total Budgeted FTEs 1 0 1 0 1

MSWD FY 2024-2025 Operating and Capital Budget

21

56




Item 14.

Mission Springs Water@

ORGANIZATIONAL STRUCTURE 4!

FY 2023 FTE FY 2024 FTE FY 2025
UL O L E L C TG Adopted Changes | Adopted | Changes Adopted

OPERATIONS & MAINTENANCE

Operations Administration:

Director of Operations

o

O

Sub-Total Budgeted FTEs

o

o

Construction & Maintenance:

Field Operations Superintendent

Lead Facilities Maintenance Worker

Lead Field Operations Technician

Field Operations Technician I/Il

Sub-Total Budgeted FTEs

= NN =

(= Nlelelieolie]

= XN = | =

o oo oo

Field Services:

Field Service Supervisor

—

o

Lead Field Service Representative

Field Service Representative II/
Backflow Specialist

Field Service Representative I/l

Sub-Total Budgeted FTEs

o o O

o0 O |Oo|lo

Water Production:

Water Production Supervisor

o

o

Water Production Operator I/0

o

o

Sub-Total Budgeted'FTEs

o

o

Wastewater Treatment.& Dispesal:

Chief Plant Operator

Lead WWTP Operator

WWTP Operator 1/l

Sub-Total Budgeted FTEs

N oo

o|O|O|O

No=a o

o|O|O|O

N oo

Wastewater Collections:

Lead Collectiom»System Operator

—

—

Collection System Operator /1|

Sub-Total Budgeted FTEs
Total Budgeted FTEs

53

oo o

(=]

O | O O
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Organizational Chart
Figure 10: MSWD Organizational Chart
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STRATEGIC PLANNING

Strategic Plan

Mission Springs Water District's (MSWD’s) 2024 Strategic Plan outlines a focused
roadmap for efficient water management and community service. Building on a 70-year
legacy, the plan aligns with MSWD’s mission to provide, protect, and preserve water
resources. In essence, the MSWD Strategic Plan is a forward-looking blueprint that
underscores the District's commitment to responsible water management apd cemmunity
service, guided by a clear mission, vision, and set of values.

The MSWD Strategic Plan serves as the overarching guide, ensuring that every action,
activity, and decision aligns with our vision and upholds our mission,“Lhis, framework is
designed to enhance the efficiency of leadership, managementy and “everall District
operations. A strategic plan stands as the pinnacle planniig ‘document for our
organization. It establishes the foundation upon which\all Other organizational,
operational, financial, and resource planning effort aref built, emphasizing it paramount
significance.

Strategic Plan Implementation

The MSWD Strategic Plan for 2024 builds upon the achievements of the 2017 plan,
considering the rich history, current strengths, Weaknesses, opportunities, and threats. It
is not merely a document but a dynamic aétion plan‘that propels MSWD forward, ensuring
our continued success in providingSpretectingy and preserving water resources. The
overall process of the development of Gur Strategic Plan included four workshops with
distinct purposes as describedin Figure 11 below.

Figure 11:Strategic Plan Implementation Schedule

Workshop 1 Workshop 2 Workshop 3 Workshop 4
(10/5/23) (11/21/23) (11/28/23) (12/5/23)

* Mission « SWOT  Solicit * Review
« Vision Analysis employee employee
« Values « Action feedback feedback
Brainstorm « Review
* Begin Drafting community
SMART Goals feedback
» Consider
existing project
list
» Consider
SMART goals
* Prioirtize

MSWD FY 2024-2025 Operating and Capital Budget 24

Item 14.

60




WHN\/.D STRATEGIC PLANNING [Pl

Mission Statement, Vision, & Core Values

In 2023, MSWD initiated a formal strategic planning effort that builds on the achievements
of the 2017 plan by developing a Mission Statement, an accompanying Vision Statement,
and a set of Core Values for the District.

Mission of Mission Springs Water District

Our Mission at MSWD encapsulates the core function and intrinsic value that defines our
existence. It is a simple yet robust statement, articulating our fundamental purpose and
the reasons that drive our daily endeavors.

MSWD has one simple mission: We provide, protect, and preserve our most precious
resource...Water!

Vision of Mission Springs Water District

Our Vision at MSWD serves as a compass, charting our course toward a future state that
reflects our aspirations and commitment to excellence. It encapsulates not just what we
aim to become but envisions the success we strive for and the positive transformations
we aim to bring to all those we serve.

Trust: Our vision at MSWD is to build a trusting community through open communication,
accountability, collaboration, and mutual respect among the Board of Directors, staff, and
our customers.

Employees: Our vision for MSWD employees is to cultivate a workplace where each
person is empowered as a steward of our community’s water, fostering a culture of
excellence, innovation, and service in alignment with our shared mission.

Customers: Our vision for MSWD is to deliver reliable, sustainable, and community-
focused service to our customers, ensuring you can trust us to meet your water needs
while contributing to a healthier, vibrant community.

Environment: Our vision for the natural environment in MSWD is harmonious
coexistence through responsible management, aiming to be a model for environmental
stewardship and sustainable practices, ensuring the health and vitality of our local
ecosystems.

Public Health: Our vision for MSWD is to serve as a cornerstone of community well-
being by providing reliable and safe water services that protect and support a healthy and
thriving community.

Values of Mission Springs Water District

Our Values at MSWD stand as the bedrock of our organization, shaping how we work
and defining who we are. These guiding principles not only clarify our identity, but also
serve as a compass for our purpose, culture, and decision-making processes.
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Accountability: We are accountable for our actions, committed to transparency, integrity,
and rectifying mistakes, ensuring the District’s operations are conducted with honesty and
responsibility.

Leadership: Leadership is a core value for us, representing a commitment to setting a
positive example, inspiring others, and fostering innovation to address water
management challenges and drive progress in our community.

Professionalism: We maintain the highest standards of competence, ethics, and
integrity in our actions, delivering water services with accountability and respect for the
community, ensuring professionalism and expertise in every operation.

Service: We ensure access to clean, reliable water and cultivate a positive, supportive,
and respectful environment for our staff, recognizing that community well-being and
employee satisfaction are integral to achieving our mission.

SWOT Analysis, Actions, & Employee Eeedback

MSWD's Board and staff conducted a Strengths,
Weaknesses, Opportunities, and Threats (SWOT) analysis,
assessing internal strengths and weaknesses, aleng with
external opportunities and threats.

Following SWOT analysis, the Strategic, Plan Team
separated into groups to brainstorm action steps that could
be taken. Four groups worked on, develaping lists of ideas,
then each presented their ideas to the full team.

MSWD hosted an “all hands’ meeting where employees
were invited to learn mere,about the Strategic Plan and
provide feedback. Several changes were made to the vision
and values as a result.

Based on the, SWOT analysis, the actions, and employee feedback, staff and the MSWD
Board identified _key themes that are essential for our sustainable growth and effective
service delivery, The Board also considered current and ongoing projects identified in the
2017 StrategiesRlan. Through this discussion several themes emerged that strategically
aligaedwwith our strengths with opportunities, address weaknesses, and mitigate threats.
Senvinghas, @ compass for decision-making and resource allocation, they guide our
operational enhancements, allowing us to fulfill our mission. This prioritization ensures a
focused and targeted approach with optimal impact. As SMART goals were developed,
they were categorized into themes.

SMART Goals

Specific, Measurable, Achievable, Realistic, and Timely (SMART) goals represent the
tangible outcomes and achievements we aspire to accomplish. Serving as beacons of
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direction and purpose, these goals provide clarity for our activities, shaping a path
towards success.

Our SMART goals directly stem from the insights of our SWOT analysis. While a SWOT
paints a picture of "what" needs attention within a timeframe, SMART goals become the
actionable "how" to address the identified areas of focus.

Each SMART goal is accompanied by specific actions and activities, formin detailed
plan of action. Referred to as key performance measures, these compon ine the
intricate steps required to achieve the overarching SMART goal.

The beauty of SMART goals i
They not only articulate the desi
outline the specific action

ecision.
me but also
r successful
sures that our
nd aligned with our

efforts are targeted,
strategic objectives.

In essence,
initiatives, i

goal, with its associated
int for success. It guides our

rposeful action towards the
D's mission and vision.

itment to SMART goals reflects our
to strategic planning, effective
entation, and continuous improvement for the
AN it of the communities we proudly serve.
SMART Goal 1 -

Enhance custome

isfaction, and understanding of water and wastewater

services.

A strategic N ce outreach and engagement directly correlates to the District’s
isi S, ich are focused on trust. Because MSWD has a positive and
o tell the public, this enhanced effort will better inform the customers

ing greater engagement throughout the community.

p and initiate an annual plan to increase customer outreach and
ent through various communication channels, technologies, and
community events. The goal is to enhance customer trust, satisfaction, and
understanding of water services with ongoing refinement of the communications
plan and its goals.

Key Success Measures
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. By the end of the second quarter 2024, identify and design an annual plan outlining

deliberate strategies to increase customer outreach and engagement.

Leverage a mix of communication channels, technologies, and community events
to convey information and engage with the community effectively.

Cultivate a vital customer service focus through communicating and engaging with
the community on matters important to our region.

Survey customer groups involved in water-related events (e.g., construction
activities, service interruptions, water quality changes, emergencies, ‘and other
vital issues) to hear about the customer experience and determinefif MSWD,can
improve how the event is handled.

Refine the communications plan annually based on feedback, evolving ‘€ustomer
needs, and emerging communication trends.

Incorporate District initiatives, including Chromium-65, conservation and fleet
electrification, and other mandated projects so that customers understand District
operations and mandates better.

Communicate the goals of the strategic plan tosbothwinternal and external
customers. Improve recognition and familiarity of MSWD and the services we
provide. Differentiate the District from its States\WWater Contractor and City, and
clearly explain the nexus between the agencies. Use regular customer polling to
document progress made in this area.

1.2 When customers better understand what the/District does and how it operates,
they will recognize MSWD's work t@g#protecthapd provide water services. Enhancing
customer education will increaseé\rtigtin the District's services.

Key Success Measures

1.

2.

Continue providingtWater 101 presentations for schools, service organizations,
and elected officials.

Hold monthly Water Talks to engage and
educate the publicvon“water issues facing our
valley and states water systems. Include
information,_ on “District infrastructure, water
qualitypfinaneials, and/or future water issues.
As ‘the Leng-Range Financial Master Plan is
completed, ensure customers' understanding of
water.costs and impacts on rates.

Establish a communication plan that empowers
our customer service workers to be brand
ambassadors and build relationships with the
public.

Expand tour and lecture opportunities and work
with staff to create a speaker's bureau of
knowledgeable presenters.
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6.

7.

Increase school opportunities and expand the Groundwater Guardian activities
within the schools.

Partner with the DHS High School Real Academy to increase school opportunities
for students to learn more about the District.

1.3 Deliberate customer outreach also has a ripple effect of educating employees
about the District. Employees can serve as ambassadors for the District, helping
create and strengthen customer relationships.

Key Success Measures

1.
2.

3.

4.

Create an internal Intranet as a hub for employee communications.

Resume employee tours and onboarding programs so new employees can learn
about our operations better.

Promote water outreach opportunities to employees; like'the ' CV Water Counts
Academy.

Enhance and strengthen the organizational culturezby promoting the District’s
Strategic Plan, Mission, Vision, and Values. Workwwithh\Human Resources to add
these to the employee evaluation process:

1.4 Cultivate positive community relations{and partnerships with industry, media,
and legislative contacts.

Key Success Measures

1.

Create a culture of transparency.
and provide comprehensive
information on the MSWD'wehsite.
Cultivate supportive and paositive
relationships with“federal, state,
and local agencies, that may [
impact District,operations.
Cultivate'. positive™ relationships
with key industry*professionals to
stay. ~informed and  gather
feedback:

Pursue grants and projects that
wouldwbenefit our customers.
Develop and enhance media relationships and write and distribute press releases
promptly to communicate topics important to the community. Share these stories
on social media and to industry publications for greater pickup.

Identify and influence legislation that aligns with the District’s Legislative Platform
and continue to foster positive relationships with city, county, state, and federal
legislators.

Participate in ACWA, CASA, CSDA, and other industry committees to help shape
industry trends and bring back best practices to the organization.
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8. Apply for and receive individual and organizational certifications for leadership,
transparency, and excellence and publish these accomplishments as an example
of MSWD's leadership within the water/wastewater industries

SMART Goal 2 — Water Supply

Comprehensively evaluate and present viable options for implementing a
diversified water supply.

Water supply is of the utmost importance to the District. Several types of concerns about
water supply were identified throughout the strategic planning process;, ensuring and
securing long-term water supply is a critical priority for the District~This=goal will
investigate options for creating recycled water and stormwater capture, programs to
ensure sustainable and reliable water provision for its customess.

2.1 Ensure excellence in regulatory compliance.
Key Success Measures

1. Actively monitor new regulations and engage in the rulemaking process.
2. Deliver services in accordance with standards set by regulatory agencies.
3. Chromium-6 MCL

a. Share best practices and <€ollaborate with other water districts in the
Coachella Valley through™our consultant to develop a cost-effective
approach to managing Chromium=6 levels within our water supply.

b. Increase transparency,\createjan education and outreach plan to share the
District's approach-with the community, and increase overall awareness of
water quality and supply.issues facing the District.

c. Ensure the Bistrict's Chromium—6 plan is incorporated in the Long Range
Financial Plamand,that any capital projects are incorporated into the Five-
Year CIPProgram:

4. Lead & CopperRule

a. Develop\a'lead service line inventory and make it publicly available.

b. sDevelop a\lead service line replacement plan.

c. "Sample schools and childcare facilities for lead and copper.

d»Strengthen treatment to comply with the new 10 microgram/liter (ug/L)
trigger level.

e., Develop a communications plan to educate the public about the Lead and
Copper Rule Revision's requirements and the steps MSWD takes to meet
them.

5. Conservation as a Way of Life

a. Continue to work with regulators to address the feasibility of state-set
conservation goals.

b. Continue to review regulations and apply for variances based on agriculture,
evaporative coolers, and seasonal populations while evaluating other areas
that may reduce conservation targets.
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c. Solicit grant support to help pay for an MSWD weather station to obtain
better precipitation and evaporation rates in our service area.

d. Enhance customer rebate programs to include water-saving appliances like
dishwashers, clothes washers, and high-efficiency toilets.

e. Budget for and incorporate a Conservation as a Way of Life engagement
campaign into the annual customer communications plan.

f. Solicit grant funding to develop an Evaporative Cooler Maintepance and
Replacement Program.

g. Review the turf rebate program and target outreach efforts to customers
with turf.

h. As part of the new Critical Services Center, construct a newsdemonstration
garden to encourage the use of native drought-resilient,plants.

2.2 Support / Advocate regional development of local gratey’Sypply and reduce
reliance on imported supply.

Key Performance Measures

1.

Explore options and grant funding to create a financially feasible recycled water
program (looking at potable and non-potable options) at the Horton and Wright
facilities.

. Work with the City and other water districts to encourage the use of native drought-

resilient plants; work with the City te, add to developer requirements.

Evaluate options for stormwater capture'and reuse.

Participate in negotiations.for the final*determination of the Ground Sustainability
Agency for basins within the District's service area, which include the San
Gorgonio Pass Sub-Basingthe Mission Creek Sub-Basin, the Indio Sub-Basin, and
the Desert Hot Springs'Sub-Basin.

Work with the SaltWNutrient Management Plan stakeholders to continue monitoring
Total Dissolved Solids inghe Coachella Valley and advocate for project funding to
protect our aquifer.

Continue‘to explore, opportunities with the Agua Caliente Indian Reservation to
access groundwater.

Review,and explore options with our State Water Project allocation, preparing for
contract expiration and the possibility of reduced Colorado River supplies.

As part of the Water Master Plan, include projects that connect the MSWD IDE
areas.to the MSWD "main" system.

SMARYT Goal 3 - Financial Management

Ensure long-term financial stability and resilience by implementing sound financial
management practices, optimizing revenue streams, and minimizing financial

risks.

Enhancing Mission Springs Water District’s financial sustainability and resilience will
result in a more stable, flexible, and forward-looking organization. It strengthens the
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District's ability to navigate challenges, fulfill its mission, and provide reliable water
services to the community.

3.1 Conduct Long Range Financial Planning to ensure adequate and reliable
revenue streams.

Key Success Measures

1. Update of the Long-Range Financial Master Plan

a.

Review and maintain a robust reserve fund to mitigate the_dmpaet of
unforeseen financial challenges or emergencies. Ensure,the, District has a
clear policy for allocating and replenishing the reservesfund based on
financial risk assessments.

Evaluate existing debt structures and explore opportunities to refinance or
restructure debt for better terms. Implement a disciplined,approach to debt
management, ensuring that new debt is acquired strategically and aligned
with long-term financial goals.

Develop a prioritized infrastructure investment)plan that aligns with the
District's long-term goals and regulatory ‘requifements. Explore financing
options for major infrastructure projects, considering short-term and long-
term financial implications.

Assess financial risks, including ‘market fluctuations, regulatory changes,
and environmental factors. Revelop contingency plans and risk mitigation
strategies to safeguard financial stability in the face of unforeseen
challenges.

2. Update Cost of Service Study — Water & Sewer

a.

b.

C.

d.

e.

f.

Conduct a comprehensive review of current water/sewer rates and fees to
ensure theyalign,with_operational costs and market trends.

Implement efficiency measures, such as adopting technology solutions and
streamlinedwprocesses, to reduce operational expenses.

Adopt ‘a-flexible“rate structure that allows the District to react to external
factors and internal demands.

Considersiregulatory compliance needs, conservation requirements, and
drought restrictions and ensures the model can perform what-if scenarios.
Ensure the rate structure is sound and defensible and that customer groups
are-charged appropriately.

Increase revenue stability by recovering more fixed costs through fixed
charges while maintaining customer group fairness.

3. "Update of Water and Wastewater Master Plans

a.

Conduct a financial and operational analysis of the impact of future
residential and commercial development based on the Cities of Desert Hot
Springs' and Palm Springs' General Plan.

Evaluate options for relocation of existing water infrastructure within
inaccessible areas of the District for ease of maintenance.
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c. Pipeline replacement project for aging pipes within the water distribution
system. Incorporate the project in the Master Plan updates.

3.2 Control costs and manage debt responsibly.

Key Success Measures

aRhLON=

6.

Actively manage costs and live within the "approved" budget.

Adjust spending in response to revenue fluctuations and restrictions:

Look for ways to reduce water loss and increase system efficiencies.

Limit the impact of unexpected expenditures.

Preserve the District's credit rating, enabling us to qualify fogfaverable borrowing
terms in the future.

Stabilize rates and develop a plan to finance essential projects conservatively.

3.3 Enhance transparency in financial reporting by adopting™est practices and
ensuring timely and accurate financial disclosures.

Key Success Measures

1.

wn

Communicate financial performance and ¢hallenges effectively to internal and
external stakeholders, fostering trust‘and confidence in the District's financial
management.

Implement budget best practices torensure ongoing GFOA certification.

Develop and provide financial reporting tools (dashboard) to internal and external
stakeholders.

. Keep customer bills fresh and,straightforward while providing sufficient information

about charges and water tuse:

Ensure ongoing dissemination of financial information, including performance to
budget, water sales,and purchases, and wastewater, as part of the District's overall
financial health.

Provide informationvto customers about internal versus external cost of services
and pass. through appropriate Replenishment Assessment Charges and City of
Desert Hot'Springs Utility Users Tax increases.

Fosterna culture of financial responsibility and accountability across the
organizatien.

SMART Gqal 4 — System Reliability

Enstye ®acth component of the water and wastewater systems contributes to the
long-teé¥m health and reliability of overall operations.

The District must maintain and improve our current water and wastewater infrastructure
in a costeffective manner to ensure the safe-sustainable delivery of water and wastewater
services now and in the future. We will protect these valuable assets while preparing for
emergencies. This strategic goal emphasizes a holistic and forward-thinking approach to
water and wastewater system management and infrastructure, fostering innovation,
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collaboration, and enduring strategies that align with the District's mission while ensuring
the long-term reliability of its overall operation.

4.1 By September 2026, complete the construction of a Critical Service Center,
which will foster increased collaboration, communication, and teamwork among
employees working at one central location.

Key Success Measures

1. Construct a new administrative and operations building to allow the Distri ow
and continue to provide service to its customers.
2. With the Two Bunch location no longer feasible, ensure thatythe ict's second

choice, the Corporate Yard, is feasible and meets the District's eeds before
engaging a contractor.

4.2 Update Existing Water and Wastewater Master Plans.

Key Success Measures

1. Review the District's five-
year Capital
Improvement Plan and
ensure it aligns with the
Long Range Financial
Master Plan and all long-
term financial strategies.

2. Conduct a financial and
operational analysis o
the impact of

residential
commercial dev
based on th ities of
Desert Mot Sp and
prings' General Plans.
3. W ith the, City of Desert Hot Springs to develop an infrastructure feasibility

served areas poised for growth.
mutual services agreement with Coachella Valley Water District
) to serve customers in the CVWD service territory without water/sewer

C S.

Iaborate with the City of Desert Hot Springs, Riverside County, and other
stakeholders to repair old infrastructure and bring it up to current standards.
Ensure that infrastructure improvements not only meet current demand but are
designed to support future water and wastewater requirements, contributing to the
overall reliability of the systems.
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6.

7.

8.

9.

Evaluate options for relocating existing water infrastructure within inaccessible
areas (including rear lot easements) of the District for ease of maintenance and
risk reduction.

Identify and remove problematic tamarisk trees and other vegetation to prevent
future root-related system issues.

Create a Predictive and Preventative Pipeline Replacement Project for aging
piping within the water distribution system.

Continue to work with the Army Corp of Engineers to design and.construct all
defined assessment areas while leveraging grant funding to lower customer, costs.

10.1dentify additional capital projects and improvements that_enhance system

resiliency. Focus on increasing water yields from current projectsthrough strategic
enhancements and upgrades, aligning with the long-term reliability‘goals.

11.Conduct an analysis of available capacity within the current water system with

future water demand projections to forecast the time of demand\need. Incorporate
results in Urban Water Management Plan updates and\Master, Plan updates.

4.3 Maintain and renew assets while facilitating s#fategic\Capital Improvements.

Key Success Measures

1.

2.

s

ON O

Create a Predictive and Preventive, Maintenance Program to meet established
performance benchmarks.

Diligently manage and maintain_cusrent equipment to provide maximum value to
the District.

Assess existing pipelines and*associated equipment as part of the Predictive and
Preventive MaintenancefProgram.

Research and implementsascomplete Computerized Maintenance Management
System.

Build a connectionntoithe MSWD IDE areas to the MSWD "main" system.
Evaluate systemiinterconnects with neighboring agencies.

Evaluate emergingitechnologies and consider implementation.

Provide a comprehensive backup transmission system.

4.4 Invest and lookat ways to fortify infrastructure security.

Key Suecess Measures

4.

1.%Optimize security preparedness at all sites.
2
3. tavest in emergency backup generators and system redundancies for fail-safe

Identify, monitor, and resolve risks of flood, earthquake, or natural disaster.

operations.
Enhance security measures at critical remote sites and standardize systems and
software to manage these operations.

4.5 Ensure the District is prepared to react to manmade and natural emergencies.
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Key Success Measures

1. Continue to improve and refine the District's emergency response plan.

2. Effectively communicate with outside agencies and emergency preparedness
partners, including mutual response like CalWARN or first response personnel at
the City and County.

3. Continue to train District personnel in National Incident Management, Systems
(NIMS) to recommended levels and review the applicability of Web-EOC software
programs.

4. Ensure earthquake retrofitting of critical infrastructure is includediin®long*term
planning activities, protecting District assets and those of the custemerswwe serve.

5. Participate in regional tabletop exercises to ensure staffware, prepared for
emergency situations.

SMART Goal 5 — Environmental Sustainability

Increase district-wide efficiency by adding new fehewahlg) energy resources,
optimizing processes, implementing green buildig practices, and reducing overall
water consumption.

Taking concrete steps toward being more enyironmentally sustainable, Mission Springs
Water District will, in the next three years,dncrease District-wide energy efficiency by as
much as 20% by adding new renewable energy.resources, optimizing water treatment
processes, implementing green building “practices, and reducing overall water
consumption through conservation programs and the encouragement of native and desert
friendly landscaping by our customers, Being good stewards of our natural resources is
part of MSWD's mission and vision for the future. It reflects our commitment and desire
to uphold these values for the good of the community we serve.

5.1 Increase Use of Sustainableé Energy Sources and Optimize Efficiencies — “There
is no waste; just wastetingsoutrces”.

Key Success Méasures

1. Add Selar panels to District facilities and convert low electrical use sites to solar.

2. Evaluate hybrid/electric technology opportunities.

3.¢Explarerbiofuel opportunities.

4., Reduce overall energy consumption associated with District facilities by 20% in the
next three years.

55Evaluate opportunities to minimize greenhouse gas emissions in District

operations.

6. Leverage the District's solar resources and look into expansion financing
opportunities, including grants, leasing, and power purchase agreement
opportunities.

7. Enhance sustainability by minimizing waste in resources needed to meet operation
and maintenance objectives.
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8. Consider the environmental impact on all business practices.

9. Explore additional sludge recycling options for future reuse.

10.Create an internal employee culture that proactively seeks ways to conserve water
and energy and be more environmentally sustainable in everything we do.

1.2 Fleet Electrification.
Key Success Measures

1. Continue monitoring changes to fleet electrification mandates, and awork swith
regulators to ensure mandates are feasible.

2. Create a strategy that meets upcoming fleet electrification “regulations and
considers operational requirements. A financial analysis\ includes ongoing
maintenance costs and the cost of electricity versus traditional fael.

3. Pursue grant opportunities to fund the inclusion of Electric Vehicles in our fleet and
provide funding for necessary charging infrastructure.

1.3Embrace Green Building Standards.
Key Success Measures

1. Reduce overall energy consumptionsassociated with District facilities by 20% and
incorporate greater green building standardshin all building projects, including the
new Critical Services Center.

2. Ensure the new Critical Services ‘Center design incorporates energy/water
efficiency best practices, includingibut not limited to the building's positioning, solar
control and shading, material ‘selection, building envelope, efficient lighting
(possible solar tubes), HVACwsystems, and renewable energy systems.

3. Evaluate building designs and perform a cost-benefit analysis of the impact of
incorporating LEED, Green Building standards in construction projects.

4. Ensure all Distriet eonstruction projects adhere to California environmental laws
and regulations:

SMART Ggal 6— Improved Technology & Processes

Ensure each“gompbonent of the water and wastewater systems contributes to the
long-tegm\, health, reliability, and addresses workflow inefficiencies by
implemehting téchnology solutions and process improvements.

They, imperative for addressing workflow inefficiencies through technological
advaneements has become critical in response to the evolving demands and challenges
facing MSWD. This need was elevated through the SWOT analysis and employee
feedback; thus, the Board identified this goal as a priority. By addressing these aspects,
the District aims to meet its immediate operational needs and future-proof its processes,
ensuring sustainable and effective water management for the community. This
comprehensive approach reflects a commitment to excellence, innovation, and delivering
high-quality services.
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6.1 Embracing technological solutions that align the District with industry best
practices and modern standards.

Key Success Measures

rObM=

Ensure information systems planning is aligned with the District's Strategic Plan.
Enhance cyber security to ensure the continued safety of our system.

Ensure secure data access, remote access, and valid customer data.

Finalize the solicitation for a new enterprise resource planning software platform,
which will seamlessly integrate Finance, Customer Service, “and\ Human
Resources needs.

Streamline processes and improve customer service by reducing delays,and errors
to enhance customer satisfaction and trust in the District's ‘services.

Automate employee payroll structure and eliminate manual entry'of employee time
and project numbers.

Develop a work order management system and analyze waorkload allocations for
infrastructure and maintenance operations based on, industry key performance
indicators and standards.

Identify opportunities for the privatization” of routine maintenance functions to
augment staffing levels.

Adopt an asset management system to ensure cradle-to-grave tracking of
resources that aligns with the asset'management and replacement component of
the Long Range Financial Master Plan:

10.Continue to enhance purchasing processes to streamline staff processing times

while ensuring appropriatesapprovals are met.

11.Evaluate options for autamating the inventory management system for purchasing,

receiving, and warehouse operations. Expand and improve the use of mobile
computing and communicatien technology.

12.Adopt a records, retentionpolicy, incorporate retention schedules into processes,

and automate themrinto new computer systems.

13.Review lien ‘processing and streamline and consolidate processing to one

department.

14.Lookdor additional ways to leverage technology and increase staff efficiency and

operational savings. Information systems should support effective decision-
making;,system integration, reliable data, and decreased redundancy.

6.ZMe@dgsignated GIS employee and integrate asset management within the
MSWD Wwork order management system.

Key Success Measures

1.

Review the existing Nobel platform and ensure it meets the District's ongoing
needs. Integrate data collection and analysis to allow for data-driven decision-
making based on real-time data.

2. Boost real-time monitoring and incident response.
3.

Enhance network analysis and optimization.
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SMART Goal 7 — Workforce Excellence

Investment in staff and management to cultivate a high-performing and
knowledgeable workforce.

This SMART goal emphasizes the importance of ongoing investment in the District's most
valuable assets—its staff and leadership. Through competitive compensation, expanded
opportunities, and targeted development initiatives, the goal is to build a workforce that
excels in performance, innovation, and leadership, increasing employee satisfaction and
ensuring the sustained success of the District.

7.1 Create development opportunities and facilitate staff Qagticipafion in
professional development opportunities.

Key Success Measures

1. Continue to develop individual employee
development plans to promote personal
and professional growth.

2. Update the organization-wide succession
plan, allowing employees the opportunity
for professional growth, cross-training,‘and
preparation for succession and temporary
assignments to maintain continuity“and
operational effectiveness.

3. Modify the employee, ‘pefformance
evaluation process to™align “with the
District's new StrategicPlanwand core
values.

4. Hold managers aceountable for performing
timely performance, “evaluations that
increases jobw,_knowledge, documents
performance, ‘ands supports employees'
overall’'suceess.

7.2 Expanghleadership development programs to enhance the knowledge and skills
of emPlayees”

Key Sueccess*Measures

1. 'keverage ou