BOARD OF DIRECTORS SPECIAL MEETING

m (WORKSHOP) AGENDA
Tuesday, January 10, 2023 at 10:00 AM

Mission Springs Water District

Via Teleconference — No Live Attendance

NOTICE IS HEREBY GIVEN MISSION SPRINGS WATER DISTRICT BOARD MEETINGS WILL BE CONDUCTED PURSUANT
TO THE GOVERNOR'’S EXECUTIVE ORDER N-29-20 AND CALIFORNIA’S ASSEMBLY BILL 361 IN AN EFFORT TO
PROTECT THE PUBLIC HEALTH AND PREVENT THE SPREAD OF COVID-19 (CORONAVIRUS). THE PUBLIC MAY ATTEND
AND PARTICIPATE TELEPHONICALLY AS THERE WILL BE NO PUBLIC LOCATION FOR ATTENDING IN PERSON. THE
AUDIO/VIDEO RECORDING OF THESE MEETINGS MAY BE POSTED TO THE MSWD WEBPAGE FOLLOWING THE
MEETING.

THE PUBLIC MAY SUBMIT ANY COMMENTS ADDRESSING ITEMS BELOW BY EMAILING DPETEE@MSWD.ORG PRIOR
TO THE START OF THE MEETING OR GIVE REAL TIME COMMENTS BY ATTENDING THE MEETING VIRTUALLY OR
TELEPHONICALLY.

JOIN ZOOM MEETING:

https://us02web.zoom.us/j/8220655340?from=addon

DIAL BY PHONE:
+1 (408) 638-0968
Meeting ID: 822 065 5340

ACTION MAY BE TAKEN ON ANY ITEM LISTED ON THIS AGENDA

1. CALLTO ORDER
2. ROLL CALL

3.  PUBLICINPUT
This is the opportunity for members of the public to address the Board pertaining to items on this
agenda. Please limit comments to three (3) minutes or less. State law prohibits the Board from

discussing or taking action on any item not listed on the Agenda (CA Government Code Section
54954.3(b)).

ITEMS FOR DISCUSSION

|+

FY 2022/23 BUDGET REVIEW AND DISCUSSION
Review and discuss the FY 2022/23 budget.

5. GENERAL MANAGER'S COMMENTS
6. DIRECTORS' COMMENTS

7. ADJOURN

66575 Second Street, Desert Hot Springs, CA 92240 ¢ www.mswd.org ¢ (760) 329-6448
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If you need special assistance to participate in this meeting, please contact the Executive Assistant at
(760) 660-4403 at least 48 working hours prior to the meeting.

ANY DISCLOSABLE PUBLIC RECORDS RELATED TO AN OPEN SESSION ITEM ON A REGULAR MEETING
AGENDA AND DISTRIBUTED BY MISSION SPRINGS WATER DISTRICT TO ALL OR A MAIJORITY OF THE
BOARD OF DIRECTORS LESS THAN 72 HOURS PRIOR TO THAT MEETING ARE AVAILABLE FOR PUBLIC
INSPECTION AT THE DISTRICT OFFICE, 66575 SECOND STREET, DESERT HOT SPRINGS, CALIFORNIA,
DURING NORMAL BUSINESS HOURS AND MAY ALSO BE AVAILABLE ON THE DISTRICT’S WEBSITE AT
https://www.mswd.org/meetings. NOTE: THE PROCEEDINGS MAY BE AUDIO AND VIDEO RECORDED.

CERTIFICATION OF POSTING

| certify that on or before January 9, 2023 | posted a copy of the foregoing notice near the regular
meeting place of the Board of Directors of Mission Springs Water District at least 24 hours in advance of
the meeting (Government Code Section 54954.2).

RO

Arden Wallum
Secretary of the Board of Directors

66575 Second Street, Desert Hot Springs, CA 92240 ¢ www.mswd.org e (760) 329-6448



http://www.mswd.org/
https://www.mswd.org/meetings

Mid-Year FY2022/2023 Budget Discussion
MSWD Board Workshop

Mission Springs Water District




Typical Yearly Process

» District Fiscal Year — July 1 to June 30 of
following year (FY2023 — July 1, 2022 to June 30
2023)

* March - Staff budget review begins

« June Board Workshop - GM Draft Budget
presented

» June Study Session - GM Recommended
Budget presented

« June Board Meeting - GM Revised Budget
presented (Adopted)

» January Board Meeting - Mid-Year Review with
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Key FY2023 Budget
Assumptions

 Revenue -
o No base or commodity rates increa
o NO service fee increases
o New water and sewer customers
o Grants and Loans (Regional Plant)
* Expenses -
o New wastewater worker position
o Implementation of Classification and Compensation Study
o Employee requests — Certfification Pay

o Increase in operating expenses related to inflation (dles
gasoline, chemicals, etc.)




FY2023 Budget Revenue S

« Operating Revenues - $20,786,424 ($1,695,000 increase
from FY2022)

o Other operohn? income related to delinquent )
accounts, late fees, disconnect and reconnect 752l ;77 s0x
charges $1,333,980 ($470,000 increase) '

o Sewer service fee $7,320,000 ($195,000 increase)

o Meter connections and service charge $2,960,640
($85,000 increase)

o Water consumption charge $9,171,804 ($45,000
increase considering increase in new connections
reversed by expected drought conservation

mandate)




FY2023 Budget Expense
Summary

« Operating Expenses - $18,784,398 before depreciation ($1,595,000
Increase from FY2022)

o Salaries and Benefits - $8,410,206 ($820,000 increase)

« Implementation of the Classification and Compensation Study
($5%0,000)

« New wastewater worker position ($200,000)

« Employee Request — Certification Pay ($30,000)
o Other Expenses - $10,374,192 ($775,000 increase)

* Increase in Electric Utility Billing ($350 000)

heads to minimize the impact ($241,000)
* Fees to acquire new loans ($184,000)



FY2023 Non-Operating
Budget Summary

« Non-Operating Revenue - $28,078,595 ($18,520,000 increase
from FY2022)

o Property taxes - $2,099,989 ($582,000 increase)

o Backup and front footage fees - $844,440 ($327,000
INncrease)

o Grants for the Regional Plant, septic to sewer conversion
and Skyborne Escrow Payment - $25,097,529 ($17,810,000
INncrease)

o Investment income and interest expense - $36,637 ($199,006€
INncrease) --




FY2023 Operating Budget

A B C D E A B C D
4 COMBINED 4 COMBINED
5 DISTRICTS OPERATING FUND S g DISTRICTS OPERATING FUNDS
6 TOTAL GENERAL | WATER SEWER II'g TOTAL GENERAL | WATER SEWER
g FUNDS DISTRICT || DISTRICT )| DISTRICT |5 FUNDS DISTRICT | DISTRICT | DISTRICT
8
190 OPERATING REVENUE S 20,786,424 0 18 A4y 83 | T A 8 e ISP ERATING REVENTES 21,186,424 il iaEssEs |y e v
10
11 |OPERATING EXPENSE S
11 |OPERATING EXBENSES:
12 | CUSTOMER ACEEUNTS 2,096,048 A3 08 EE G f
BB ES A SREUNES i T2 350 ; 5| T2 CUSTOMER ACCOUNTS 2,096,048 03 EE (T EE Y3 i
14 | VEHICIE MAINTENANCE 488,084 488 084 0 G |H2]- BUILDINGS AND GROUNDS L 139,360 0 0
TR A SRR RES 780,891 s ; 512 VEHICIE WAINTE NANCE 488,084 AEE Ed ¥ i
16 | ADAINIETRATION 2318107 |5 F1E 107 { f :I'g %:T&g&:ﬁﬁgf 3 ;Eﬂfﬁé Sgig'_?g; g g
17 | INFORMATION TECHNOLOGY 1,096,512 | 1086 517 { ] ' et
ol BSARD BE BiRErTsRa 399.776 555 576 ; 517 | INFORMATION TE CHNOLOGY 1,096,512 |1 095 592 0 i
19 | BUBLIC AFFAIRE 770,665 A 5E T E 54 o(-18] BAARD OF DIRECTORS 399,776 399,776 0 0
20| HUMAN RESOURCES 382,500 382 500 0 0= PUBLIC AFFAIRS 770,665 294323 178,240 0
21| ENGINEERING 1,811,155 940 476 607 426 263057 || 20] HUMAN RESOURCES 382,500 382,300 0 0
ST R EBUR i 536,796 E56 766 5 5| 21| ENGINEERING 1,023,476 940,476 74 00 010
23 | PUNIPING 3,317,755 05597758 ]| 22 ACCOUNTING 536,736 336,798 0 0
24 | TRANSMISSION AND DISTRIBUTION 2,327,279 0 E 307 97 g 22| PUMPING 3,507,755 0. 2307735 U
25 [ COLLECTION 512,448 0 0 512 448 24| TRANSKISSION AND DISTRIBUTION 2,327,279 0 2327279 0
26 | TREATMENT 2,059,312 i 0 %G58 3957 25| COLLECTION 512,448 0 0 512448
27| DIEPOSAL 660,198 0 0 G0 198 26| TREATMENT 2,159,312 0 0 2155 312
258 | OTHER 0 i} 0 gl 27| DISPOSAL 850,198 0 0 850,193
29| DEPRECIATION 4,025,551 275046 | 2069977 | 1680528 | 28| DEPRECIATION 4,025,651 275,045 || 2069877 1,680,528
30 | CAPITAL LTABOR AND COSTS 29| CAPITAL LABOR AND COSTS
31| ADMINISTRATIVE COSTS ALLOCATED (1,112,496)|  (8.369.909)| 5033753 | 2223660 | 30| ADMINISTRATIVE COSTS ALLOCATED (1,236,444)| (3,302,588)| 5594695 | 2471448
32 |TOTAL OPERATING EXPENSE 22 525,941 0| 15226542 | 7.399.399 | 31 |TOTAL OPERATING E XPE N SE 23,126,993 0| 15444059 | 7682934
33 32
34 |NET OPERATING iNCOME[TOSS) (1,839,517) 6 776 608) (62697} 33 [NET G PERATIN G iN COME(LOSE) (1,940,568) N ) (56 T48)
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FY2023 Non-Operating Bude

A B C D E A B C D E
34 [NET OPERATING INCOME(LOSS) (1,839,517) 0] (1.776,906) (62 611)| 35 [ADD N ON-OPE RATING REVENUE:
35 36| CONMNECTION FEES 844,440 0 664,440 180,000
36 [ADD NON-OPERATING REVENUE: 37 | PROPERTY TAXES 2,099,989 058 640 708,996 427 353
37| CONMECTION FEES 844,440 0 664,440 180,000 | 38| =S0OLAR CREDITS 225,000 0 50,000 135 000
38| PROPERTY TAXES 2,099,989 968,640 708,996 422353 [ 20| INTEREST INCOME 1,212,459 68,511 73,606 85,824
39| INTEREST INCOME 574,959 68,511 76,696 88,854 [ 40| UNREALIZED GAINSILOSSES (311,964) (54 2403 (128280} (128 844)
40| UNREALIZED GAINS/ILOSSES (311,964) (54.240)  (128,880) (128 844) [ FRONT FOOTAGE FEES il i i i
3; ggim FOOTAGEFEES zi,na?,ﬁzg g o mg S azg 47 [ GRANT 42,849,311 0 EEEL oL | AT 524802

2t A1z, 43 |LESS INTERE ST & DEBT SERVICE EXPENSE:
43 |LESSINTEREST & DEBT SERVICE EXPEN SE: aa | INTERE ST (863,858) 5 5 3
a4 L MIEREST (226,358) d g 0. 45| DEBT SERVACE CHARGES (184,008) 2T X
45| DEBT SERVICE CHARGES (184,008) 0 (92,004) (92.004) 7%
46
47 |NET INCOME(LOSS) 26,055,070 982,911| 4.779,051| 20180598 :g WETINCOME(LOSS) -LoEl SE251N N AE01,E38 ) 28,035,243
48
49 |LOAN PROCEEEDS 33,898,560 5450000 2.000000] 26448560 ;g ;E;”AZ:EEEEEEEEDHHM Ty ﬁ?ﬁﬁﬁ 2:430,000 fl 2,000,000 1‘3"325"333
50 [ADD ASSESSMENT DISTRICT PRINCIPAL 2,722,188 1,980 000 : 18 kb
51 |ADD DEPRECIATION & AMORTIZATION 4,025,551 275046 | 2060977 | 1680528 | = |ADD DEFRECIATION & AMORTIZATION s o 2750461 20895977 )| 1680528
52 |TOTAL CASH PROVIDED 6,701,369 | 6,707,957 | 8,849,028 | 50,289 686 :i TOTAL CASH PROVIDED 76,677,099 | 6,707,957 || 8,871,611 || 60,242,933
53
s [CREH AP ED O BESERVED EGR: 54 |CASH APPLIED OR RESERVED FOR:
55 | ERINCIEAL BAYMENTE DUE (710,203) 35| PRINCIPAL PAYMENTS DUE (710,203)
56| INTER-FUND TRANSFERS 0 (42 227) 186,722 [ 56 | INTER-FUND TRANSFERS 0 (42,227) 186,722
57| CAPITALIMPROVEMENTS (87,180,394) (16 554 039)| (13791 295) (56835 060)| 57 | CAPITAL IMPROVEMENTS (63,362,033) | (18,551,077)I(13,123 951)| (33 687005}
58 | VEHICLES AND EQUIPMENT (580,000) 0] (580,000) (58| VEHICLES AND EQUIPMENT (307,000) 0 (307,000) 0
59| CAPITAL REPLACEMENT RESERVE (2,012,776)]  (137,523)| (1,034,989) (840264)| 59| CAPITAL REPLACEMENT RE SERVE (2,012,776) (137 523) 71,034,589 B840 264)
60| RESERVES (INCREASED) DECREASED 23,782,004 | 9983605 6599483 7198516 (60| RESERVES (INCREASED) DECRE ASED (10,285,088)| 9980643 | 5536656 | (25,502 385)
61|TOTAL PRINCIPAL PAYMENTS, 51|TOTAL PRIN CIPAL PAYMENTS,
62 [TRANSFERS & CAPITAL IMPROVEMENT (66,701,369)) (6.707.957)| (5.649.028)| (50.289.686)[ 52 |TRANSFERS & CAPITAL IMPROVEMENT (76,677,099) (6,707,957) (8,871,511)| (60,242,933)
~ TVENVL
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Operating Revenues and E

YEAR TO DATE

FAVORABLE

(UNFAVORABLE)

VARIANCE

ACTUAL BUDGET AMOUNT
10974655 10,393,212 581,443
7381035 7,750,790 369,755
3,503,620 2642422 051,198
2026346 1,752,878 273,468
297 640 374,028 76,388
1728706 1,378,850 349,856
5322326 4021272 1,301,054

FAVORABLE
(UNFAVORABLE)
YWARIANCE
PERCENT

6%
5%
36%

16%
20%
25%

32%

MISSION SPRINGS WATER DISTRICT
COMBINED FUNDS
DISTRICT SUMMARY
JULY 1, 2022 TO DECEMBER 31, 2022

OPERATING REVENUE:
OPERATING EXPENSE:
NET OPERATING INCOME

ADD NON-OPERATING REVENUE
LESS NON-OPERATING EXPENSE
NET NON-OPERATING INCOME

NET INCOME

JULY 1, 2021 TO DECEMBER 31, 2021

FAVORABLE

(UNFAVORABLE)

VARIANCE

ACTUAL BUDGET AMOUNT
10931292 9993575 937,717
0204792 9463133 258,341
1,726,500 530,442 1,196,058
2,125,041 1,426,129 698,912
286,954 292,146 5,192
1,838,087 1,133,083 704,104
3564588 1664425 1,000,163

FAVORABLE
(UNFAVORABLE)
VARIANCE
PERCENT

9%
3%
225%

49%
2%
62%

114%

2019 STRATEGIC COMMUNICATIONS PLAN - DRAFT



Y2023 Mid-Year Operatir
Budget Increase Requests -

$17,771,042
* Regulatory Compliance * Revenue Increases
(Nitrogen an TDS Study at oDelinquent Charges —
Horton) — $100,000 $150,000
« Legal — $145,000 o Residential Sewer Service
» Cost increases related to Charges - $250,000
inflation oSolar Credits — $225,000
oSludge Handling - oGrants - $17,751,782
$190,000

o Electric Utility — $190,000

o Capitalized to Capital
Projects — ($19,260)

2019 STRATEGIC COMMUNICATIONS PLAN - DRAFT 2019 STRATEGIC COMMUNICATIONS PLAN - DRAFT



apital Improvement'
Program, Cash Flow, and

Installment Purchase
Agreement Discussion /
£



Capital Improvement '

* The District maintains a 5-year Capital Improvement
Program

« Currently, there are 40 projects in the Capital
Improvement Program totaling $127,085,275.

» Funds expended on capital projects in the current year
will be spent on projects approved by the Board of
Directors in previous years (confinuing appropriations)
as well as the current year.

» Confinuing appropriations from FY 2022 amounted
$89,725,534 and additional projects added during FY £ |
2023 amounted $37,360,000. However, only $87,180894




Continuing Proposed Final for Fund In
Description Appropriations for FY 2023 FY 2023
from FY 2022 FY 2023 Budget
Well #42 $4,600,000 $0 $4 600,000 $2,180,000
Ao e Tark $80,000 $0 $80,000 $9,292
I-10 & Indian Sewer
Collection System $602,000 $0 $602,000 $7,332
Weill & Booster SCADA
Enha ent $30.,000 $0 $30,000 $4.482
Regional Wastewater
Reclamation Facility $51,000,000 $0 $51,000,000 ' $37.900,000
GQPP Area M-2 (AD #15) $6,250,000 $4,000,000 $10,250,000  $6.810.000
Conveyance Line from LS | [
to RWRF $3,300,000 - $5,000,000 $8,300,000 ‘ $8,040,000
g:;’g;"‘“’" 9 Comparce $200,000 $0 $200000 $185511
HWWTP Influent Pump ] |
Station Odor Control $730,000 $0 $730,000 $499 565
Beoster Pump
Rehabiitation Program $150,000 $0 $150,000 $107,882
Modular Enciosure ~
Chlorine Equipment & Well $124,180 $0 $124,180 $50,000
Sites | |
Electrical Panel/Motor '
Rehabilitation (3 Sites) $633,404 $0 : $633,404 $600,000
Terrace Reservoir #1 $754 343 $0 $754.343 $720,000

Description

Terrace Reservoir #2

Tarrace Reservolr #3

Vista Reservour
Rehabllitation

Waell 22 Rehabilitation

HWWTP Above Ground
Piping & Appurtenance
Rehabilitation

HWWTP SCADA
Upgrades

GQPP Aren A8 G
Design & Engineering

New Administration
Bullding

2020 Water CIP Pipeline
Replacemant

Soewar System Collections

Horton North Buliding
Impravements

Well & Reservolr Site
Secunty Cameras

Emergency Backup
Geanerator Well 27/31
Emergency Backup
Gonerator Well 32
Emergency Backup
Gonerator Well 37
Filtration for HWWTP
GQPP Aren D3-1 Sewer
Design

Portable Booster/Transfer
Pump

Comtinuing
Appropriations
from FY 2022

5814 461

$361.363

$076 427

$100.000

$150.000

$120.008

$1,600,000

$5,500.000

$2,264 975

$750,000

$150,000

§226.075
$411.002

$300.331

$330.30

§1.600,000

$156.000

§180.000

Proposed
for
FY 2023

$0

§0

§0

$27,800,000

50

$0

$0

$0

S0
§500,000
50
$0
50
$0
50
$0

$0
$0

Final for
FY 2023

$814,461
$361,363
$076,427
$660,000

$150,000

$129,008

§1,600,000

$33,300,000

§2,264 975
$750,000

$150,000

$225,076

$411,002

§300,31

§30033
§1,500,000

§156,000

$180,000

Capital Improvement Proc

Fund In
FY 2023
Budget

§780,000
§330,000
§849,000
§610,000

$100,000

§100,000

§1,106,820

$16,450,000

§700,000
$540,184

$06,000

$225,076

$400,000

§200,780

§200,898
§1,400,000

$147 150

$180,000

Description

Traller Mounted Portable
Generalors

Reservoir Rehabilitation
Program Design FY 2022

Well Rehabiltation
Program Design FY 2022

Administration Office
Repairs (Drywall &
Painting)

Pierson Blvd Slurry Seal
Project

Riverside County Mountain

View Resurfacing Project

Well 35 Equipment
Instaliation

Well 34 Rehabilitation
Well 34/35 Intertie

Total

From MSWD Fiscal Year 2022-
2023 Operating & Capital

Budget

Continuing
Appropriations
from FY 2022

$537,375

$120.000

$120.000

$135,000

$183,000

$33.000

$2,700,000

$475,000

$1.100,000

$89,725,275 $§37,360,000

Proposed
for
FY 2023

$0

S0

$0

s0

$0

S0

$0

$0

$0

Final for
FY 2023

$537,375

§120,000

$120,000

$135,000

$183,000

$33,000

$2,700,000

$475,000
$1,100,000

$127,085,275

Fund in
FY 2023
Budget

$537,375

$120,000

$120,000

§104,039

$183,000

$33,000

$2,700,000

$475,000
§1,100,000

$87,180,394

Mission Springs Water D't
~
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D E F G
Mission Springs Water District
_Cash Review Summary - 2023
AS OF
Apr-22
28 | WELLS FARGO
29 OPERATING CASH ACCOUNT $ 16,099,000
30 |
31 CAL.TRUST 3-1 CAL_T Ru ST ...........................................................................................................
32 LIQUIDITY FUND 2,550,000 | 32| LIQUIDITY FUND ;.. 2,330,262
33 SHORT TERM FUND 6,398,000 ) 33| ;. SHORT TERM FUND - . 6,463,250
34 MED"JM FUND 1 : 21’279’000 34 MEDIUM FUHD EES OO P 21’1?2’?ET
35 TOTAL CAL-TRUST 30,227,000 } 35 TOTAL CAL-TRU 5T ____________________________________________________________ 30,226,279
36 | 36
37 [TOTAL DISTRICT CASH ~$ 46,326,000 | 37 'ﬁ'ﬁEE"'[":’-’l'E’Tﬁ'iﬁ'T"EE'ﬁH """"""""""" - § 36,946,709

toautoa
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Construction Cost vs. Cash/Reserves

e Regional WRF Construction Total
Reserves - Cash Total
$100,000,000
Reserve - Cash and Short Term Investments
— — Reserve - Cash and Short/Meduim Term

Investments
$80,000,000 Operation Cash (6-Months) and All Reserves

$60,000,000

$40,000,000

$20,000,000

March-22
August-22
October-22
November-22
December-22
January-23
February-23
March-23
June-23
August-23
October-23
January-24
February-24

September-22
September-23
November-23
December-23



$100,000,000

$90,000,000

$80,000,000

$70,000,000

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

March-22

June-22

August-22

Construction Cost vs. Cash/Reserves

September-22

October-22

November-22

December-22

January-23

February-23

March-23

e Regional WRF Construction Total
Reserves - Cash Total
Reserve - Cash and Short Term Investments

— — Reserve - Cash and Short/Meduim Term Investments
Operation Cash (6-Months) and All Reserves

e |_ine of Credit, Cash, and Short Term Investments - $15M

e |_ine of Credit, Cash, and Short Term Investments - $10M

June-23
August-23
October-23
January-24
February-24

September-23
November-23
December-23



Thank You.

Mission Springs Water Diias
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