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BOARD OF DIRECTORS SPECIAL MEETING 
(WORKSHOP) AGENDA 

Tuesday, January 10, 2023 at 10:00 AM 

Via Teleconference – No Live Attendance 

NOTICE IS HEREBY GIVEN MISSION SPRINGS WATER DISTRICT BOARD MEETINGS WILL BE CONDUCTED PURSUANT 
TO THE GOVERNOR’S EXECUTIVE ORDER N-29-20 AND CALIFORNIA’S ASSEMBLY BILL 361 IN AN EFFORT TO 

PROTECT THE PUBLIC HEALTH AND PREVENT THE SPREAD OF COVID-19 (CORONAVIRUS). THE PUBLIC MAY ATTEND 
AND PARTICIPATE TELEPHONICALLY AS THERE WILL BE NO PUBLIC LOCATION FOR ATTENDING IN PERSON. THE 

AUDIO/VIDEO RECORDING OF THESE MEETINGS MAY BE POSTED TO THE MSWD WEBPAGE FOLLOWING THE 
MEETING. 

THE PUBLIC MAY SUBMIT ANY COMMENTS ADDRESSING ITEMS BELOW BY EMAILING DPETEE@MSWD.ORG PRIOR 
TO THE START OF THE MEETING OR GIVE REAL TIME COMMENTS BY ATTENDING THE MEETING VIRTUALLY OR 

TELEPHONICALLY. 

JOIN ZOOM MEETING: 

https://us02web.zoom.us/j/8220655340?from=addon 

 

DIAL BY PHONE: 

+1 (408) 638-0968 

Meeting ID: 822 065 5340 

 

ACTION MAY BE TAKEN ON ANY ITEM LISTED ON THIS AGENDA 
 

1. CALL TO ORDER 

2. ROLL CALL 

3. PUBLIC INPUT 
This is the opportunity for members of the public to address the Board pertaining to items on this 
agenda. Please limit comments to three (3) minutes or less. State law prohibits the Board from 
discussing or taking action on any item not listed on the Agenda (CA Government Code Section 
54954.3(b)). 

ITEMS FOR DISCUSSION 

4. FY 2022/23 BUDGET REVIEW AND DISCUSSION 
Review and discuss the FY 2022/23 budget. 

5. GENERAL MANAGER'S COMMENTS 

6. DIRECTORS' COMMENTS 

7. ADJOURN 
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If you need special assistance to participate in this meeting, please contact the Executive Assistant at 
(760) 660-4403 at least 48 working hours prior to the meeting. 

ANY DISCLOSABLE PUBLIC RECORDS RELATED TO AN OPEN SESSION ITEM ON A REGULAR MEETING 
AGENDA AND DISTRIBUTED BY MISSION SPRINGS WATER DISTRICT TO ALL OR A MAJORITY OF THE 
BOARD OF DIRECTORS LESS THAN 72 HOURS PRIOR TO THAT MEETING ARE AVAILABLE FOR PUBLIC 
INSPECTION AT THE DISTRICT OFFICE, 66575 SECOND STREET, DESERT HOT SPRINGS, CALIFORNIA, 
DURING NORMAL BUSINESS HOURS AND MAY ALSO BE AVAILABLE ON THE DISTRICT’S WEBSITE AT 
https://www.mswd.org/meetings. NOTE: THE PROCEEDINGS MAY BE AUDIO AND VIDEO RECORDED. 

CERTIFICATION OF POSTING 

I certify that on or before January 9, 2023 I posted a copy of the foregoing notice near the regular 
meeting place of the Board of Directors of Mission Springs Water District at least 24 hours in advance of 
the meeting (Government Code Section 54954.2). 

 

 

 

Arden Wallum 
Secretary of the Board of Directors 
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Mid-Year FY2022/2023 Budget Discussion
MSWD Board Workshop

January 10, 2023
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Typical Yearly Process 

• District Fiscal Year – July 1 to June 30 of 
following year (FY2023 – July 1, 2022 to June 30, 
2023)

• March - Staff budget review begins

• June Board Workshop - GM Draft Budget 
presented

• June Study Session - GM Recommended 
Budget presented 

• June Board Meeting - GM Revised Budget 
presented (Adopted)

• January Board Meeting - Mid-Year Review with 
any budget changes presented (Amended)
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Key FY2023 Budget 
Assumptions

• Revenue -
o No base or commodity rates increases
o No service fee increases
o New water and sewer customers
o Grants and Loans (Regional Plant)

• Expenses -

o New wastewater worker position

o Implementation of Classification and Compensation Study

o Employee requests – Certification Pay

o Increase in operating expenses related to inflation (diesel, 
gasoline, chemicals, etc.)
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FY2023 Budget Revenue Summary

• Operating Revenues - $20,786,424 ($1,695,000 increase 
from FY2022)

o Other operating income related to delinquent 
accounts, late fees, disconnect and reconnect 
charges $1,333,980 ($470,000 increase)

o Sewer service fee $7,320,000 ($195,000 increase)

o Meter connections and service charge $2,960,640 
($85,000 increase)

o Water consumption charge $9,171,804 ($45,000 
increase considering increase in new connections 
reversed by expected drought conservation 
mandate)
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FY2023 Budget Expense 
Summary

• Operating Expenses - $18,784,398 before depreciation ($1,595,000 
increase from FY2022)

o Salaries and Benefits - $8,410,206 ($820,000 increase)

• Implementation of the Classification and Compensation Study 
($590,000)

• New wastewater worker position ($200,000)

• Employee Request – Certification Pay ($30,000)

o Other Expenses - $10,374,192 ($775,000 increase)

• Increase in Electric Utility Billing ($350,000)

• Increase in expenses and reductions made by department 
heads to minimize the impact ($241,000)

• Fees to acquire new loans ($184,000)
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FY2023 Non-Operating 
Budget Summary

• Non-Operating Revenue - $28,078,595 ($18,520,000 increase 
from FY2022)

o Property taxes - $2,099,989 ($582,000 increase)

o Backup and front footage fees - $844,440 ($327,000 
increase)

o Grants for the Regional Plant, septic to sewer conversion 
and Skyborne Escrow Payment - $25,097,529 ($17,810,000 
increase)

o Investment income and interest expense - $36,637 ($199,000 
increase)
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FY2023 Operating Budget
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FY2023 Non-Operating Budget
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Operating Revenues and Expenses
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FY2023 Mid-Year Operating 
Budget Increase Requests -
$17,771,042

• Regulatory Compliance 
(Nitrogen an TDS Study at 
Horton) – $100,000

• Legal – $145,000

• Cost increases related to 
inflation 

oSludge Handling –
$190,000

oElectric Utility – $190,000

oCapitalized to Capital 
Projects – ($19,260)

• Revenue Increases 

oDelinquent Charges –
$150,000

oResidential Sewer Service 
Charges – $250,000

oSolar Credits – $225,000

oGrants – $17,751,782
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Capital Improvement 
Program, Cash Flow, and
Installment Purchase 
Agreement Discussion
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Capital Improvement Program

• The District maintains a 5-year Capital Improvement 
Program

• Currently, there are 40 projects in the Capital 
Improvement Program totaling $127,085,275. 

• Funds expended on capital projects in the current year 
will be spent on projects approved by the Board of 
Directors in previous years (continuing appropriations) 
as well as the current year. 

• Continuing appropriations from FY 2022 amounted 
$89,725,534 and additional projects added during FY 
2023 amounted $37,360,000. However, only $87,180,394 
will be funded from the FY 2023 Budget for the 40 
individual capital projects
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Capital Improvement Program

From MSWD Fiscal Year 2022-
2023 Operating & Capital 
Budget
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FY2023 Cash Review Summary
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Construction Cost vs. Cash/Reserves

Regional WRF Construction Total

Reserves - Cash Total

Reserve - Cash and Short Term Investments

Reserve - Cash and Short/Meduim Term

Investments

Operation Cash (6-Months) and All Reserves
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Regional WRF Construction Total
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Reserve - Cash and Short Term Investments
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Operation Cash (6-Months) and All Reserves

Line of Credit, Cash, and Short Term Investments - $15M

Line of Credit, Cash, and Short Term Investments - $10M
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Thank You.
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