
This meeting will be recorded and then posted to the City website within 3 to 5 business days. 
The City Council may meet as a group for dinner. 

 

 

AGENDA 
CITY COUNCIL - BUSINESS MEETING 

MAPLE PLAIN CITY HALL 
February 23, 2026 

7:00 PM 

 

1. WELCOME 

2. CALL TO ORDER 

3. PLEDGE OF ALLEGIANCE 

4. ADOPT AGENDA 

5. VISITORS TO BE HEARD (A completed public comment form should be presented to the 
City Administrator prior to the meeting; presentations will be limited to 3 minutes. This 
session will be limited to 15 minutes.) 

6. CONSENT AGENDA 

A. 01-26-26 City Council Workshop Meeting Minutes 

B. 01-26-26 City Council Business Meeting Minutes 

C. 02-09-26 City Council Workshop Meeting Minutes 

D. 02-09-26 Public Hearing for TIF District Meeting Minutes 

E. City Monument Replacement 

F. Water Agreement Contract With Medina 

7. ACCOUNTS PAYABLE  

A. City Bills $255,548.74 

B. ACH Bills $12,354.46 

C. 2025 AP February $14,190.72 

D. 2024 Street Reconstruction $832.00 

8. STAFF REPORTS 

A. Fire Department  

B. West Hennepin Public Safety  

C. City Engineer  
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D. Public Works  

E. City Planner  

F. Administration & Finance  

9. OLD BUSINESS 

10. NEW BUSINESS 

A. 2026 Enterprise Budget 

B. Ordinance No 2026-350 Amending the Quarterly Utility Billing Section of the Fee 
Schedule 

C. Resolution 2026-0223-04 Scheduling A Public Hearing On The Issuance Of Revenue 
Obligations By The City Of Independence To Finance A Project By North Shore 
Gymnastics Association 

11. NORTH SHORE DEVELOPMENT LLC 

A. City Planner Summary Report 

B. Ordinance No 2026-349 Amending Article 4 of the City Code by Adding Planned Unit 
Specific Zoning to Section 10-543 

C. Resolution 2026-0223-01 Approving The Development Program For Development 
District No. 2 And The Tax Increment Financing Plan For Tax Increment Financing 
(Redevelopment) District No. 2-1 

D. Resolution 2026-0223-02 Authorizing Interfund Loan For Advance Of Certain Costs In 
Connection With A Proposed Tax Increment Financing District 

E. Resolution 2026-0223-03-Contract For Private Redevelopment with North Shore 
Development LLC 

F. Resolution 2026-0223-05- Approval of PUD-Site Plan-Prelim & Final Plot for North 
Shore Development LLC 

12. COUNCIL REPORTS AND OTHER BUSINESS 

13. ADJOURNMENT 

2



 
Executive Summary 

City Council Business Meeting 
 

AGENDA ITEM:     Consent Agenda 

PREPARED BY: Jacob Schillander, City Administrator 

RECOMMENDED ACTION:  Approve Consent Agenda 

 

Consent Agenda Items: 
A. 01-26-26 City Council Workshop Meeting Minutes 
B. 01-26-26 City Council Business Meeting Minutes 
C. 02-09-26 City Council Workshop Meeting Minutes 
D. 02-09-26 Public Hearing for TIF District Meeting Minutes 
E. City Monument Replacement 
F. Water Service Agreement with Medina 
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MINUTES 
CITY COUNCIL - WORKSHOP 

MAPLE PLAIN CITY HALL 
January 26, 2026 

5:30 PM 

 

1. CALL TO ORDER 

Mayor Julie Maas-Kusske called the meeting to order at 5:30 PM 

PRESENT: Mayor Julie Maas-Kusske, Councilmember Mike DeLuca, Councilmember 
Connie Francis, Councilmember Andrew Burak, & Councilmember Rochelle Arvizo 

STAFF PRESENT: ABDO Finance Manager Jessi Sturtz, and Assistant City Administrator 
Kevin Larson 

2. ADOPT AGENDA 

Agenda Amendments 

Prior to adoption, the following agenda items were proposed for removal: Item B – 5-Year 
Capital Improvement Plan / Finance Plan & Item D – Newsletter & Utility Billing. The 
removal was due to the absence of the City Administrator and the desire to avoid 
duplicative or incomplete discussion without full staff context. 
 

Action 

Councilmember Burak made a motion to approve the amended meeting agenda. 
Seconded by Councilmember Arvizo. 

Voting Yea: Mayor Maas-Kusske, Councilmember DeLuca, Councilmember Francis, 
Councilmember Burak, & Councilmember Arvizo. 

Motion Passed 5-0 
 

3. DISCUSSION 

A. 2026 Enterprise Fund Budget 

Staff Overview 
ABDO Finance Manager Sturtz introduced the 2026 Enterprise Fund Budgets as a 
workshop-only discussion item, explaining that Council would not be taking formal 
action and that final approval would occur at a future business meeting. ABDO 
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Finance Manager Sturtz presented the Water, Sewer, and Storm Sewer budgets and 
explained that this was Council’s first look at the proposed numbers. 
 
ABDO Finance Manager Sturtz stated that the City operates three enterprise funds 
and that the combined projected net revenue for 2026 is $476,213. ABDO Finance 
Manager Sturtz emphasized that the budget incorporates assumptions from the 2023 
Utility Rate Study, specifically Scenario 2, which Council previously approved. The rate 
increases applied were 8% for water and 3% for sewer and storm sewer. 
 
ABDO Finance Manager Sturtz explained that, rather than basing projections on 2025 
budgeted revenues, the 2026 budget was built using actual 2025 year-end revenue 
figures (as of December 31, prior to audit entries). ABDO Finance Manager Sturtz 
stated this approach was intentionally conservative, noting that revenues, particularly 
water sales, came in significantly lower than budgeted in 2025. 
 
ABDO Finance Manager Sturtz walked Council through the summary slide showing 
revenues, expenses, and projected changes in fund balance for each enterprise fund, 
and explained that more detailed line-by-line information was included later in the 
packet. ABDO Finance Manager Sturtz indicated that questions could be addressed 
either at a high level or by reviewing individual line items. 
 

Council Discussion 
Water Fund – Revenues 

Council immediately focused on the decline in projected water revenues, noting that 
the City had budgeted approximately $787,000 in water sales for 2025 but only 
realized approximately $680,000. Council asked staff to explain why the City was “so 
far off” from its projections. 

ABDO Finance Manager Sturtz  clarified that the 2026 projections were calculated by 
taking the actual 2025 water sales and applying the approved 8% rate increase, rather 
than applying the increase to the higher 2025 budgeted amount. ABDO Finance 
Manager Sturtz explained they did not feel comfortable compounding projections off 
numbers that were not being realized, stating it “didn’t sit right” to do so. 

Council questioned whether audit adjustments could materially close the revenue 
gap. ABDO Finance Manager Sturtz responded that while audit entries would occur, 
they would not account for a $150,000 difference, reinforcing the decision to base 
projections on actual usage. 

Council expressed concern that the lower sales figures might indicate a broader issue, 
questioning whether the City’s rate structure or assumptions needed to be revisited, 
given that the 2023 rate study was intended to keep the utility financially stable. 

Kwik Trip Impact 
Council then shifted discussion to the Kwik Trip development, noting that the water 
connection fee shown in 2025 was a one-time revenue and should not be assumed to 
recur. ABDO Finance Manager Sturtz confirmed that the 2026 budget did not apply an 
8% increase to that connection fee, explaining that it reflected a one-time development 
event. 
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Council asked whether increased ongoing water usage from Kwik Trip, particularly the 
car wash, had been factored into the projections. ABDO Finance Manager 
Sturtz indicated that they had not yet included additional usage assumptions beyond 
existing data and were not aware initially that a car wash was part of the operation. 
 
Council members noted that the car wash had only been open for a short time and 
during winter conditions, suggesting that water usage would likely increase 
significantly during warmer months. Council suggested pulling actual usage data from 
the first month of operation to better estimate future consumption. ABDO Finance 
Manager Sturtz acknowledged this and agreed that updated usage data would be 
helpful and could materially affect revenue projections. 
 
Water Fund – Expenses 
Council reviewed water fund expenses and asked about the increase in administrative 
costs. Staff explained that the increase was primarily due to the reallocation of audit, 
accounting, and shared service costs that were previously split with the Fire 
Department. With the Fire Department no longer operating as a City department, those 
costs were redistributed primarily to the Water and Sewer Funds. 

ABDO Finance Manager Sturtz also highlighted a $50,000 reduction in repair and 
maintenance expenses, explaining that the prior year budgeted $100,000 but actual 
spending was closer to $44,000. ABDO Finance Manager Sturtz stated they 
intentionally reduced the line item to better align with historical spending but noted 
Council could adjust it upward if desired. 

Council acknowledged the explanation and noted that, despite administrative 
increases, overall water fund expenses declined. 

Sewer Fund Discussion 
ABDO Finance Manager Sturtz explained that the Sewer Fund projections applied the 
3% rate increase called for in the utility rate study and were similarly based on actual 
2025 revenues. ABDO Finance Manager Sturtz noted an overall decline in sewer 
revenues, largely attributable to one-time Kwik Trip-related revenues in the prior year. 

Council did not request a line-by-line walkthrough but asked whether the same 
conservative approach was applied as with water. ABDO Finance Manager Sturtz 
confirmed that it was. 

ABDO Finance Manager Sturtz highlighted a significant increase in administrative 
expenses, again tied to fire department cost reallocation, as well as an increase in 
other consulting services to better reflect actual spending levels, noting the City had 
exceeded budget in that category previously. ABDO Finance Manager Sturtz also 
noted an increase in debt service due to scheduled bond payments. 

Council indicated they were comfortable with the explanation and did not raise further 
concerns regarding the sewer fund. 

Storm Sewer Fund Discussion 
ABDO Finance Manager Sturtz explained that the Storm Sewer Fund also reflected a 
3% rate increase and a modest decline in revenues. Administrative costs increased for 
the same reallocation reasons discussed earlier. 

6

Section 6, Item A.



 

 

Council asked whether the absence of capital expenditures in the storm sewer budget 
was intentional. Staff confirmed that it was consistent with the long-term plan and that 
no storm sewer capital projects were scheduled for 2026. 

Council agreed with the approach and did not request changes. 

Council Direction 
Council directed staff to obtain actual water usage data from Kwik Trip, including early 
car wash usage, and to use that information to refine water revenue projections. 
Council indicated that estimates should account for increased usage during warmer 
months. The Council requested staff to update the cash flow study for review. 

Council expressed a desire to revisit the Enterprise Fund Budgets in additional 
workshops before final adoption and did not direct immediate changes to rates or 
expense allocations at this time. 

B. 5 Year CIP/Finance Plan 

Removed from Agenda – No Discussion. The topic will be rescheduled for a future 
workshop. 

C. Medina Water Agreement 

Staff Overview 
Assistant City Administrator Larson noted that the City of Medina reviewed the water 
services contract and returned suggested changes and additions. Assistant City 
Administrator Larson walked Council through the three main items Medina raised so 
members could follow along in the packet: (1) proposed edits to Section 3 (water 
meter language), spells out the shared cost of installation and removes ‘any 
maintenance’ from the paragraph, (2) a “bridge” provision stating Medina would 
continue to meter and invoice until Maple Plain’s meters are installed, and (3) adding a 
Consumer Confidence Report provision requesting delivery of CCR-related information 
by April 1 each year. Assistant City Administrator Larson also noted Medina proposed 
clarifying language under Section 6 (repairs and maintenance) tied to interconnection 
points and shared costs as provided in Section 3. 

The Council then proposed addressing the three items one at a time, starting with the 
first item regarding the removal of “ongoing maintenance” as a shared expense. 

Council Discussion 
Council focused primarily on Item 1: the water meter language and Medina’s removal 
of ongoing maintenance as a shared expense. The Council raised concern that the 
revised language looked like legal rewriting and asked whether the City’s attorney had 
reviewed it. Staff explained Jacob did not want to incur legal cost until Council 
provided direction, noting some changes might appear non-substantive but still raised 
concern because Medina’s attorney likely rewrote sections. 

The Council emphasized that Maple Plain had already agreed, in good faith, to a 50/50 
split for installation and maintenance even though Maple Plain initially preferred 
Medina to cover more. The Council expressed being shocked and disappointed that 
Medina’s revision came back removing the shared maintenance concept after prior 
discussions where Medina appeared to agree. 

The Council discussed Medina’s rationale that the meters would be a capital asset of 
Maple Plain, and the Council responded that the only reason Maple Plain would install 
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that “asset” is for Medina’s benefit, not for Maple Plain residents, and therefore the 
maintenance cost should remain shared. 

A Councilmember asked clarifying questions about the agreement text and whether 
Medina would be maintaining meters for homes versus the separate meters intended 
to track water delivered from Maple Plain’s system to Medina. Assistant City 
Administrator Larson clarified that the disputed “maintenance” issue concerned the 
meters Maple Plain would buy/install to measure service to Medina, not the individual 
house meters Medina maintains for its residents. 

Councilmembers questioned why Medina returned with this change if an agreement 
had been reached previously. The Council described the prior meeting context, 
including directly asking Medina staff if the terms met their needs, and reiterated 
disappointment that the change was being reintroduced. 

The discussion then turned to what the City can charge and the practical impact of 
losing maintenance cost-sharing. The Council recognized concern about being unable 
to recoup maintenance costs later if the agreement caps rates/charges. 

The Council summarized the issue as potentially straightforward: telling Medina “thank 
you, but no” and returning to the previously agreed-upon 50/50 terms. Assistant City 
Administrator Larson noted the City’s prior letter included “pending” language so 
Maple Plain would not be locked in if Medina later attempted changes like this. 
 

Council Direction 
Council directed staff to send the agreement back to Medina and communicate that 
Maple Plain wants the agreement as originally agreed upon, with maintenance 
remaining a shared (50/50) expense. 
 

D. Newsletter & Utility Billing 

Removed from Agenda – No Discussion. The topic will be rescheduled for a future 
workshop. 

4. COUNCIL REPORTS 

5. FUTURE WORKSHOP TOPICS 

A. Parking Regulations 

B. Gateway Blvd Pedestrian Safety & Crosswalk Modifications 

Mayor Maas-Kusske added 'Council Salaries' to future workshop topics 

6. ADJOURNMENT 

Councilmember Francis made a motion to adjourn. Seconded by Councilmember DeLuca.  

Voting Yea: Mayor Maas-Kusske, Councilmember DeLuca, Councilmember Francis, 
Councilmember Burak & Councilmember Arvizo. 

Motion passed 5-0  

Council Adjourned at 6:21 PM 
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MINUTES 
CITY COUNCIL - BUSINESS MEETING 

MAPLE PLAIN CITY HALL 
January 26, 2026 

7:00 PM 

 

1. WELCOME 

PRESENT: Mayor Julie Maas-Kusske, Councilmember Mike DeLuca, Councilmember 
Connie Francis, Councilmember Andrew Burak & Councilmember Rochelle Arvizo 

STAFF PRESENT: Director of Public Safety Matt DuRose, City Engineer Dave Martini, 
Assistant City Engineer Matt Bauman,  and Assistant City Administrator Kevin Larson 

2. CALL TO ORDER 

Mayor Maas-Kusske called the meeting to order at 7:00 PM 

3. PLEDGE OF ALLEGIANCE 

4. ADOPT AGENDA 

Councilmember Francis made a motion to approve the agenda. Seconded by 
Councilmember Burak. 

Voting Yea: Mayor Maas-Kusske, Councilmember DeLuca, Councilmember Francis, 
Councilmember Burak & Councilmember Arvizo. 

Motion Passed 5-0 

5. VISITORS TO BE HEARD (A completed public comment form should be presented to the 
City Administrator prior to the meeting; presentations will be limited to 3 minutes. This 
session will be limited to 15 minutes.) 

6. CONSENT AGENDA 

A. 12-15-25 City Council Workshop Meeting Minutes 

B. 12-15-25 City Council Business Meeting Minutes 

C. 01-12-26 City Council - Special Business Meeting Minutes 

D. 01-12-26 City Council Workshop Meeting Minutes 

E. 01-20-26 City Council - 2026 Street Projects Improvements Public Hearing Meeting 
Minutes 

F. Pheasants Forever - Great Water Chapter 0985 LG220 Application for Exempt Permit 
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Assistant City Administrator Larson offered an amendment to item E 01-20-26 City 
Council - 2026 Street Projects Improvements Hearing Meeting Minutes. Under Bill 
McGarry statement during the public hearing for the downtown street project, there 
should be an additional sentence. Mr. McGarry expressed support for closing Hwy 12 
access on Budd Avenue and noted the numerous accidents/near misses at the 
intersection. 

Councilmember Burak made a motion to approve the consent agenda with the 
amendment to item E 01-20-26 City Council - 2026 Street Projects Improvements 
Hearing Meeting Minutes. Seconded by Councilmember Francis.  

Voting Yea: Mayor Maas-Kusske, Councilmember DeLuca, Councilmember 
Francis, Councilmember Burak & Councilmember Arvizo. 

Motion Passed 5-0 

7. ACCOUNTS PAYABLE  

A. City Bills FY 2025 $222,644.23 

B. City Bills $187,452.54 

C. Street Project $182,811.76 

D. Bond Payment $720,730.03 

Councilmember DeLuca moved to approve the accounts payable. The motion was 
seconded by Councilmember Burak. 

Voting Yea: Mayor Maas-Kusske, Councilmember DeLuca, Councilmember 
Francis, Councilmember Burak & Councilmember Arvizo 

Motion Passed 5-0 

8. STAFF REPORTS 

A. Fire Department  

The Fire Department report was submitted in writing. Mayor Maas-Kusske noted that 
Chief Denneson was at mandatory training and he was not able to make the meeting.  

B. West Hennepin Public Safety  

Chief DuRose presented the December 2025 activity report and highlighted year-over-
year trends for the City of Maple Plain. He reported that overall calls for service 
increased compared to 2024, with approximately 400 additional incidents, noting that 
roughly three-quarters of that increase was traffic-related. He emphasized that the rise 
was largely attributable to proactive traffic enforcement and education efforts, rather 
than an increase in serious criminal activity. Chief DuRose noted significant increases 
in traffic stops and contacts, explaining that the department’s focus has been on 
visibility, education, and correcting unsafe behaviors rather than citation volume. 

Chief DuRose also addressed criminal activity trends, noting a small increase in 
certain crime categories in 2025. He referenced a shooting incident from late summer, 
explaining that the investigation remains active. While initial leads did not result in an 
arrest, additional evidence is being processed and followed up, and the case remains 
open with continued investigative efforts. 
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Looking ahead, Chief DuRose stated that December 2025 would be the final activity 
report presented in the current format. Beginning in 2026, the department plans to 
refresh the report structure to better align with state and Bureau of Criminal 
Apprehension reporting standards. He explained the intent is to move beyond raw call 
counts and better capture community engagement, education, and other proactive 
public safety efforts. 

Chief DuRose also shared several department announcements, including West 
Hennepin Public Safety’s planned participation in the Polar Plunge fundraiser to 
benefit Special Olympics. He noted that this would be the first time the department has 
participated as an organization and expressed enthusiasm about staff involvement. 
Additionally, he announced a recognition and swearing-in event scheduled for early 
February, which will formally recognize recently hired officers, promotions, and 
personnel changes from the past year. 

Finally, Chief DuRose addressed regional awareness of immigration enforcement 
activity, stating that while law enforcement agencies are aware of federal activity in the 
broader region, West Hennepin Public Safety has not been involved in immigration 
enforcement actions. He emphasized that officers remain focused on their core 
mission of providing public safety services and that residents should continue to call 
for assistance without hesitation. He reiterated that officers do not inquire about 
immigration status and that the department’s role remains unchanged. 

Council asked a clarifying question regarding traffic enforcement trends and observed 
behaviors within Maple Plain, including whether specific locations or types of violations 
were driving the increase. Chief DuRose responded by identifying areas of concern 
near park facilities and intersections, noting that speed, failure to stop, and distracted 
driving were common issues. He explained that targeted visibility and presence, along 
with direct interaction and education, have been effective tools in addressing these 
behaviors. 

C. City Engineer  

Assistant City Engineer Bauman provided a verbal status update supplementing the 
written report in the packet. He reviewed several ongoing and near-term infrastructure 
items across the city, noting continued coordination on stormwater system 
modifications, including review of drainage conditions and follow-up work where issues 
have been identified. Assistant City Engineer Bauman referenced development-related 
coordination, including review of private development activity and alignment with City 
infrastructure standards, and noted that staff continue to work through these items 
alongside the City Planner and Public Works. 

Assistant City Engineer Bauman also referenced service request follow-ups and 
smaller operational items, including addressing utility-related issues as they arise and 
ensuring documentation and corrective actions are tracked. Assistant City Engineer 
Bauman noted continued preparation work related to upcoming street and utility 
projects, including preliminary coordination, review of grant opportunities, and 
groundwork for future Council discussions at workshops or business meetings. 

D. Public Works  

Written reports were submitted in the meeting packet. Public Works Director David 
Medina was not present to provide a report. 
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E. City Planner  

Written reports were submitted in the meeting packet. City Planner Mark Kaltsas was 
not present to provide a report. 

F. Administration & Finance  

Assistant City Administrator Larson provided a summary of highlights from the City 
Administrator Schillander’s report, noting that the transition to the West Suburban Fire 
District officially took effect on January 1, 2026. As a result of the consolidation, the 
City no longer directly employs firefighters, marking a significant operational and 
organizational change for Maple Plain. 

Assistant City Administrator Larson noted the retirement of long-serving firefighter 
Scott Hartmann, who concluded 24 years of service to the City. Larson acknowledged 
Hartmann’s dedication and service to the community as part of the transition period. 

Assistant City Administrator Larson reported that significant work continued throughout 
December with PERA and the Fire Relief Association, as staff coordinated 
administrative, financial, and procedural matters associated with the transition and 
ongoing obligations related to fire relief and pension considerations. 

Assistant City Administrator Larson also stated that planning continues on the next 
phase of the City’s downtown development, and that a revised building plan was 
discussed at the January Economic Development Authority (EDA) meeting, reflecting 
ongoing refinement and coordination of downtown redevelopment efforts. 

Assistant City Administrator Larson noted continued work on the 2026 Enterprise Fund 
Budget, indicating that staff have been actively developing and refining the budget for 
City enterprise operations over the past month. 

Finally, Assistant City Administrator Larson reported that preparation for the City’s 
2025 audit has begun, with meetings scheduled with the City’s auditor to initiate the 
audit process. 

9. OLD BUSINESS 

A. Resolution 2026-0126-01 Ordering Improvement and Preparation of Plans for 
Industrial Street 

Staff Overview 
City Engineer Martini presented Resolution 2026-0126-01 as the next procedural step 
in the City’s street improvement process for Industrial Street, following completion of 
the feasibility study and the improvement hearing. 

City Engineer Martini explained that the project originated with City Council 
authorization on October 27, 2025, directing preparation of a feasibility study to 
evaluate improvements to Industrial Street between Budd Avenue and the eastern cul-
de-sac. The study reviewed existing pavement and watermain infrastructure and 
provided descriptions of proposed improvements, cost estimates, cost apportionment, 
and a preliminary assessment roll. 

The proposed improvements include a mill and overlay of the existing roadway 
surface, minor curb and drainage improvements, and replacement of the aging 
watermain using a trenchless pipe-bursting method. City Engineer Martini explained 
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that the pipe-bursting approach would reduce surface disruption and minimize impacts 
to traffic and adjacent properties while maintaining water service during construction. 

City Engineer Martini reviewed the estimated total project cost of approximately 
$432,375, noting that the assessable portion of the project is limited to the watermain 
improvements. Of that amount, approximately $100,465 is proposed as assessable, 
with the remainder attributed to City costs. The assessment methodology follows the 
City’s adopted assessment policy and is consistent with past practice. Staff noted that 
a portion of the watermain work is considered non-assessable and would be funded by 
the City. 

City Engineer Martini stated that the improvement hearing was held on January 20, 
2026, that no objections were raised requiring modification of the project, and that the 
hearing was formally closed. With the hearing complete, Resolution 2026-0126-01 was 
presented to Council to formally order the improvement and direct preparation of final 
plans and specifications. 

City Engineer Martini concluded that the proposed improvements are feasible, 
necessary due to the age and condition of the infrastructure, and represent a cost-
effective approach to maintaining the City’s roadway and utility systems. 

Council Discussion 
There was no Council discussion. 

 

Council Action 
Councilmember DeLuca moved to approve the Resolution 2026-0126-01 Ordering 
Improvement and Preparation of Plans for Industrial Street. Councilmember Burak 
seconded the motion. 

Voting Yea: Mayor Maas-Kusske, Councilmember DeLuca, Councilmember Francis, 
Councilmember Burak & Councilmember Arvizo. 

Motion Passed 5-0 
 

B. Resolution 2026-0126-02 Ordering Improvement and Preparation of Plans for the 
Downtown Street Project 

Staff Overview 
City Engineer Martini presented Resolution 2026-0126-02 as the next formal step in 
the City’s improvement process for the Downtown Street Project, following completion 
of the feasibility study and the improvement hearing. 

City Engineer Martini explained that the project originated with City Council direction 
on October 27, 2025, when the Council ordered preparation of a feasibility study to 
analyze infrastructure improvements for Main Street East, Pioneer Avenue, Delano 
Avenue, Maple Avenue, Marsh Avenue, Spring Avenue, and the Fire Station parking 
lot. The study evaluated existing roadway, water, sanitary sewer, and stormwater 
infrastructure and provided proposed improvements, detailed cost estimates, cost 
apportionment, and a preliminary assessment roll. 

City Engineer Martini reviewed the scope of proposed improvements, which includes 
full street reconstruction on Main Street East, Pioneer Avenue, Delano Avenue, and 
Maple Avenue, and mill-and-overlay improvements on Marsh Avenue and Spring 
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Avenue. Utility improvements include replacement of watermain and water services, 
replacement of sanitary sewer and services, and replacement and addition of storm 
sewer infrastructure, along with the construction of a stormwater quality treatment 
basin on the west end of the project area. 

City Engineer Martini also described pedestrian and streetscape improvements, 
including sidewalk replacement and additions, a trail connection along Pioneer 
Avenue, streetscaping elements, enhanced lighting, and the burial of overhead utilities 
in redevelopment areas. Parking improvements and reconstruction of the Fire Station 
parking lot were also included in the project scope. 

City Engineer Martini specifically noted the proposed removal and closure of a portion 
of Budd Avenue between Main Street East and Highway 12, explaining that the 
change is intended to address long-standing safety concerns at that location. 

City Engineer Martini reviewed the estimated total project cost of approximately $5.9 
million, and explained that assessments and City participation are structured in 
accordance with the City’s adopted assessment policy. Assessable and non-
assessable components were summarized consistent with the feasibility report 
included in the meeting packet. 

City Engineer Martini confirmed that the improvement hearing was held and closed on 
January 20, 2026, with public comments received at that time, and that Resolution 
2026-0126-02 was presented to formally order the improvement and authorize 
preparation of final plans and specifications. 

City Engineer Martini concluded by noting that the proposed improvements are 
necessary due to the age and condition of the downtown infrastructure and are 
intended to support long-term safety, functionality, and redevelopment goals. 

Council Discussion 
There was no Council discussion. 

Council Direction 
Councilmember DeLuca moved to approve Resolution 2026-0126-02, Ordering 
Improvement and Preparation of Plans for the Downtown Street Project. Seconded by 
Councilmember Burak. 

Voting Yea: Mayor Maas-Kusske, Councilmember DeLuca, Councilmember Francis, 
Councilmember Burak & Councilmember Arvizo. 

Motion Passed 5-0 
 

10. NEW BUSINESS 

A. Resolution 2026-0126-03 2026 Lead Service Line Replacement Project 

Staff Overview 
Assistant City Engineer Bauman presented Resolution 2026-0126-03 authorizing the 
2026 Lead Service Line Replacement Project. The item was introduced as a 
standalone resolution under New Business. No additional verbal explanation, project 
detail, scope description, funding discussion, or implementation timeline was provided 
beyond the identification of the resolution and its purpose to authorize the project.  
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Council Discussion 
There was no Council discussion. 

 

Council Action 
Councilmember Burak moved to approve Resolution 2026-0126-03 2026 Lead Service 
Line Replacement Project. Councilmember Francis seconded the motion. 

Voting Yea: Mayor Maas-Kusske, Councilmember DeLuca, Councilmember Francis, 
Councilmember Burak & Councilmember Arvizo. 

Motion Passed 5-0 
 

 

B. Resolution 2026-0126-04 MCES I&I Grant Application Authorization 

Staff Overview 
Assistant City Engineer Bauman presented Resolution 2026-0126-04 authorizing the 
City to submit an Inflow and Infiltration (I&I) grant application to the Metropolitan 
Council Environmental Services (MCES). The item was introduced as a New Business 
resolution. No additional verbal explanation regarding project scope, funding amounts, 
match requirements, timelines, or specific infrastructure elements was provided during 
the meeting. 

Council Discussion 
There was no Council discussion. 

Council Action 
Councilmember Arvizo moved to approve Resolution 2026-0126-04 MCES I&I Grant 
Application Authorization. Councilmember Burak seconded the motion. 

Voting Yea: Mayor Maas-Kusske, Councilmember DeLuca, Councilmember Francis, 
Councilmember Burak & Councilmember Arvizo. 

Motion Passed 5-0 
 

11. COUNCIL REPORTS AND OTHER BUSINESS 

Councilmember Rochelle Arvizo 
Councilmember Arvizo expressed appreciation for staff efforts and added a public service 
reminder regarding winter conditions. Councilmember Arvizo encouraged residents to be 
mindful of salt usage during winter maintenance, noting Maple Plain’s location within a 
watershed and the environmental impacts excessive salt can have on water quality and 
wildlife. Councilmember Arvizo also reported that the Watershed Commission would not be 
meeting in December. 

Councilmember Mike DeLuca 
Councilmember DeLuca commented on the quick succession of recent meetings, 
describing the period as one of wrap-ups and transitions. Councilmember DeLuca thanked 
staff for their work in preparing and refining several ordinances, acknowledging that while 
ordinance updates can feel cumbersome, they serve important purposes. Councilmember 
DeLuca shared that the Council has been working on the City Administrator’s performance 
review, including gathering community feedback, and stated that the Council would be 
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meeting with City Administrator Schillander to conduct the annual evaluation. 
Councilmember DeLuca described the past year as one of the busiest during his tenure 
and expressed gratitude for colleagues, staff, residents, and the opportunity to serve the 
community. 

Councilmember Connie Francis 
Councilmember Francis reported that she attended an EDA meeting and a rebranding 
meeting. She also stated it was her turn to host/participate in “Coffee with the Council,” 
describing it as a good conversation with a small number of residents. Councilmember 
Francis noted that one resident brought a large folder of questions and that they worked 
through most or all of them, with answers that appeared to satisfy the resident. 
Councilmember Francis said she appreciated the chance to get to know residents one-on-
one and receive feedback. Councilmember Francis also acknowledged that some 
questions were outside her area and thanked Assistant City Administrator Larson for 
helping answer questions, noting overall it was a positive conversation.  

Councilmember Andrew Burak 
Councilmember Burak reflected on the unusually rapid pace of recent Council workshops 
and business meetings, noting that the condensed schedule provided a new perspective 
on how efficiently City business can be conducted. Councilmember Burak commented on 
the significant number of changes the City has experienced over the past year, including 
new businesses and the transition to new fire services. Councilmember Burak expressed 
appreciation to City staff for their extensive work on the rental ordinance and for managing 
complex interactions involving residents, businesses, and Councilmembers. 
Councilmember Burak also thanked first responders who are no longer directly employed 
by the City, acknowledging their service and expressing optimism that the new fire service 
partnership will enhance service delivery moving forward. 

Mayor Julie Maas-Kusske 
Mayor Maas-Kusske reported that January had been a particularly busy month, marked by 
the street reconstruction open house and several special meetings. She noted that it was 
an active start to the year. 

Mayor Maas-Kusske shared that she was honored to represent the City through Rotary, 
highlighting strong speakers, service projects, and recent internal club activities. Mayor 
Maas-Kusske explained that Rotary focused on gratitude this month, including writing 
letters of appreciation, and reflected on the importance of pausing to acknowledge the 
people who help bring communities together and to focus on positive connections, 
especially during challenging times. 

Mayor Maas-Kusske reported continued weekly coordination meetings with City 
Administrator Schillander, focused on agenda preparation and communication. Mayor 
Maas-Kusske also referenced work with the Highway 12 Safety Coalition, noting ongoing 
efforts to secure funding for additional lanes and continued advocacy to improve safety 
along the corridor. 

Mayor Maas-Kusske shared that she attended Coffee with the Legion and veterans, 
describing these conversations as a highlight and expressing appreciation for hearing 
veterans’ stories and history. Mayor Maas-Kusske also noted participation in local 
community and cultural activities, describing them as unique strengths of the City. 
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Mayor Maas-Kusske provided an update on the Tonka Coalition, explaining that the group 
recently finalized and had its bylaws approved by Hennepin County, which she described 
as a positive milestone. 

Mayor Maas-Kusske spoke about mental health resources, clarifying the 988 Suicide & 
Crisis Lifeline, noting that residents can call or text 988 at any time. Emphasizing that the 
resource is available for both youth and adults, and encouraged residents not to hesitate to 
use it for themselves or others who may benefit. 

Mayor Maas-Kusske reported on involvement with the Chamber of Commerce, including a 
presentation by Three Rivers Park District Commissioner Marge Beard. Mayor Maas-
Kusske expressed appreciation for the community’s access to parks and encouraged 
residents to enjoy them year-round, even during winter. 

Mayor Maas-Kusske shared updates from the League of Minnesota Cities Board of 
Directors, noting that legislative priorities have been finalized and are available online, and 
that advocacy at the Capitol will follow. Mayor Maas-Kusske also summarized discussions 
from the Regional Council of Mayors, which focused on housing and broader statewide 
challenges, emphasizing the role of local leadership in maintaining stability and calm within 
communities. 

Mayor Maas-Kusske referenced additional meetings and activities, including county and 
city update meetings, work on speaker schedules, and continued involvement with the 
City’s rebranding efforts, particularly signage, which she hopes to bring back to Council 
soon for approval. 

Mayor Maas-Kusske also reported attending a veterans benefit program, describing the 
experience as meaningful and encouraging. In addition, Mayor Maas-Kusske attended the 
Hennepin County Criminal Justice Coordinating Committee, where a presentation on 
artificial intelligence and law enforcement emphasized the importance of clear policies 
outlining approved and prohibited uses of AI to ensure transparency and accountability. 

Mayor Maas-Kusske noted that a significant portion of her time continues to be spent 
responding to emails, phone calls, and meeting with residents, which she generally finds 
enjoyable and valuable. 

Looking ahead, she highlighted several upcoming events: 
* Polar Plunge on January 31, noting with enthusiasm that West Hennepin Public Safety’s 
team is named “Cool Whips.” 
* A recognition event on February 2. 
* The Omelette Breakfast on February 8, hosted by Westonka, benefiting local families and 
residents, from 9:00 a.m. to noon at the American Legion. 
* Chat with the Mayor on February 23, encouraging residents to mark their calendars. 

12. ADJOURNMENT 

Councilmember Francis made a motion to adjourn. Seconded by Councilmember Burak.  

Voting Yea: Mayor Maas-Kusske, Councilmember DeLuca, Councilmember Francis, 
Councilmember Burak & Councilmember Arvizo. 

Motion passed 5-0  

Council Adjourned at 7:46 PM 
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MINUTES 
CITY COUNCIL - WORKSHOP 

MAPLE PLAIN CITY HALL 
February 09, 2026 

5:30 PM 

 

1. CALL TO ORDER 

Mayor Julie Maas-Kusske called the meeting to order at 5:30 PM 

PRESENT: Mayor Julie Maas-Kusske, Councilmember Connie Francis, Councilmember 
Andrew Burak, & Councilmember Rochelle Arvizo 

ABSENT: Councilmember Mike DeLuca 

STAFF PRESENT: City Administrator Jacob Schillander, and ABDO Finance Manager 
Jessi Sturtz 

2. ADOPT AGENDA 

Councilmember Francis made a motion to approve meeting agenda. Seconded by 
Councilmember Burak. 

Voting Yea: Mayor Maas-Kusske, Councilmember Francis, Councilmember Burak, & 
Councilmember Arvizo. 
 

Motion Passed 4-0 
 

3. DISCUSSION 

A. 2026 Enterprise Fund Budget 

Staff Overview 
ABDO Finance Manager Sturtz reviewed updates to the 2026 Enterprise Fund Budget. 
The primary change since the previous workshop involved updated water and sewer 
revenue estimates associated with the Kwik Trip development. Revised estimates 
were received after the packet was distributed, prompting staff to update revenue 
projections. Water revenue was increased by approximately $23,000 annually and 
sewer revenue by approximately $13,000 annually based on estimated usage of 
roughly 1.8–2.0 million gallons per year. No changes were made to expenditures, the 
Water Fund, Sewer Fund or the Stormwater Fund. Cash flow statements and 
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additional explanatory narrative were added to the packet to clarify revenue 
assumptions and miscellaneous line items. 

Council Discussion 
Councilmembers discussed the methodology used to estimate Kwik Trip water and 
sewer usage, including seasonal assumptions and comparisons to other communities. 
Concerns were raised regarding the timing of the updated information and the 
Council’s ability to review supporting calculations prior to the meeting. 
Councilmembers asked clarifying questions about where the updated figures appeared 
in the packet, how the revised revenues compared to prior projections, and whether 
the changes affected proposed utility rate increases. Several Councilmembers 
expressed comfort with using conservative estimates for the first year, noting that 
actual usage data would be available in future years to refine projections. The 
possibility of conducting another utility rate study after a full year of Kwik Trip operation 
was discussed. 

Council Direction 
The Council expressed general consensus to proceed using the revised Enterprise 
Fund figures and to bring the budget forward for consideration at the February 23 
business meeting. The Council directed that any follow-up questions be routed through 
staff in advance of the meeting to allow adequate preparation. 
 

B. Park Signage 

Staff Overview 
City Administrator Schillander summarized recommendations from the Rebranding 
Committee regarding park and gateway signage. Based on vendor input, monument-
style signs measuring approximately 3 feet by 4 feet were recommended to ensure 
visibility and consistency with the City’s overall branding. The proposal included two 
gateway signs at the east and west entrances to the city, two monument signs at 
Rainbow Park, one at Bryantwood Park, one at the Oak Street Tot Lot, and 
replacement of the logo panel on the existing digital sign. The total estimated cost for 
all signage improvements was $85,305. Staff requested Council direction on whether 
to advance the proposal to a business meeting. 

Council Discussion 
Councilmembers discussed sign placement at individual parks, particularly the number 
of entrances at Rainbow Park and Bryantwood Park. Questions focused on physical 
space constraints, visibility, and whether additional signs would provide meaningful 
benefit relative to cost. Councilmembers acknowledged that Bryantwood Park’s 
secondary entrance is narrow and lacks sufficient space for a monument sign, and that 
Rainbow Park’s two primary parking-related entrances justified two signs. 
Councilmembers also discussed updating existing regulatory signage and confirmed 
that the digital sign work would involve replacing only the logo panel while retaining the 
existing structure. 

C. Newsletter & Utility Billing 

Staff Overview 
City Administrator Schillander noted that the agenda item related to the City newsletter 
and utility billing was intended to be led by Councilmember DeLuca who was not 
present. 
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Council Direction 
Council agreed to table the item to a future workshop. 
 

4. COUNCIL REPORTS 

Mayor Maas-Kusske shared a brief update, including positive feedback on the recent 
elected officials conference. 

5. FUTURE WORKSHOP TOPICS 

A. Parking Regulations 

B. Gateway Blvd Pedestrian Safety & Crosswalk Modifications 

C. City Council Salaries 

D. 5 Year Finance CIP 

E. Field Use Contracts 

F. Ordinance 343 Amending City Code Chapter 6, Article 2 Nuisance Violation 

Councilmembers briefly discussed process expectations for introducing future 
workshop topics and agreed to coordinate with staff as needed. 

6. ADJOURNMENT 

Councilmember Francis made a motion to adjourn. Seconded by Councilmember Burak.  

Voting Yea: Mayor Maas-Kusske, Councilmember Francis, Councilmember Burak & 
Councilmember Arvizo. 

Motion passed 4-0  

Council Adjourned at 6:04 PM 
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MINUTES 
PUBLIC HEARING FOR TIF DISTRICT 

MAPLE PLAIN CITY HALL 
February 09, 2026 

7:00 PM 

 

1. WELCOME 

PRESENT: Mayor Julie Maas-Kusske, Councilmember Mike DeLuca, Councilmember 
Connie Francis, Councilmember Andrew Burak & Councilmember Rochelle Arvizo 

ABSENT: Councilmember Mike DeLuca 

STAFF PRESENT: City Administrator Jacob Schillander and City Planner Mark Kaltsas 
 

2. CALL TO ORDER 

Mayor Maas-Kusske called the meeting to order at 7:00 PM 

3. PLEDGE OF ALLEGIANCE 

4. ADOPT AGENDA 

Councilmember Burak made a motion to approve the agenda. Seconded by 
Councilmember Francis. 

Voting Yea: Mayor Maas-Kusske, Councilmember Francis, Councilmember Burak & 
Councilmember Arvizo. 

Motion Passed 4-0 
 

5. NEW BUSINESS 

A. Development Program for Development District 2 and TIF for District 2-1 

Mayor Maas-Kusske introduced the sole business item of the evening: consideration 
of a Development Program for Development District No. 2 and the establishment of 
Tax Increment Financing (TIF) District No. 2 1. The item was referred to City Planner 
Kaltsas for presentation. 

Staff Presentation 
City Planner Kaltsas explained that the purpose of the meeting was to conduct a public 
hearing related to the creation of Development District No. 2 and Redevelopment TIF 
District No. 2 1 for a proposed 95 unit market rate apartment development on City 
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owned property in the downtown area. The developer had requested TIF assistance 
after financial analysis demonstrated that the project could not proceed with private 
investment alone. 

City Planner Kaltsas outlined that the proposed TIF district would include most 
properties within what is commonly referred to as the “City Hall block,” excluding one 
corner parcel. The district would be established as a redevelopment district with a 
maximum term of 26 years, using a pay as you go TIF structure. 

The estimated total project cost was approximately $21.7 million. Independent TIF 
consultants reviewed the developer’s pro forma and concluded that the use of TIF was 
reasonable and necessary for the project to proceed. The proposed TIF assistance 
totaled approximately $2.889 million in present value, to be reimbursed only from 
actual tax increments generated by the project. 

City Planner Kaltsas further explained that total projected tax increments over the life 
of the district were estimated at approximately $8.7 million, with roughly $2.889 million 
reimbursed to the developer and approximately $1.7 million retained by the City for 
eligible redevelopment related costs such as infrastructure improvements. The 
remaining increments would continue to flow to the City, County, School District, and 
other taxing jurisdictions after the district is closed. 

City Planner Kaltsas noted that the estimated market value assumptions were based 
on an average of approximately $280,000 per unit and emphasized that no City debt 
would be issued as part of the TIF structure. 

Council Questions and Discussion 
Councilmembers asked questions regarding potential impacts on residents, taxpayers, 
and City budgets. City Planner Kaltsas explained that TIF does not divert existing tax 
revenue and that base taxes continue to flow to all taxing jurisdictions. Only the 
incremental increase in value created by the development is captured.  

City Planner Kaltsas clarified that under the pay as you go structure, the City only 
reimburses the developer from taxes actually generated by the project. If the project 
underperforms, reimbursements are reduced accordingly, and the City bears no 
additional financial risk. 

Further discussion addressed the City’s ability to access retained TIF revenues prior to 
district closure. City Planner Kaltsas explained that the City would retain 30% of the 
tax increment annually, allowing access to revenue early in the district’s life for eligible 
public improvements or to support debt service if needed. 

Councilmembers also discussed potential impacts on surrounding property values, 
infrastructure, traffic, and long term tax base growth. City Planner Kaltsas noted that 
higher density development on a compact footprint generally provides positive tax 
base impacts relative to the level of services required. 
 

6. PUBLIC HEARING DEVELOPMENT DISTRICT 2 AND TAX INCREMENT FINANCING 
(TIF) DISTRICT 2-1 FOR REDEVELOPMENT OF THE DOWNTOWN AREA 
 

A motion was made by Councilmember Francis and seconded by Councilmember Burak to 
open the public hearing.  
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Voting Yea: Mayor Maas-Kusske, Councilmember Francis, Councilmember Burak & 
Councilmember Arvizo. 

Motion Passed 4-0 and the public hearing opened at 7:20 PM 

Public Comment 
Deb Moore, 5665 Main Street West, expressed concerns about existing traffic congestion 
and the ability to cross Highway 12, particularly given increased traffic from Delano and 
surrounding areas. She also expressed a preference for green space near the library 
rather than additional multi story development. 

City Planner Kaltsas  responded by outlining traffic safety considerations associated with 
the project, including the potential closure of Budd Avenue south of Highway 12 to reduce 
conflict points. City Planner Kaltsas also discussed ongoing conversations with the County 
Library regarding potential relocation or redevelopment opportunities that could improve 
sight lines and intersection safety at Main Street and Highway 12. 

City Administrator Schillander encouraged residents to engage with state legislators 
regarding Highway 12 improvements and noted the City’s participation in the Highway 12 
Coalition. 

No additional public comments were made. 

A motion was made by Councilmember Francis to close the public hearing. Seconded by 
Councilmember Burak.  

Voting Yea: Mayor Maas-Kusske, Councilmember Francis, Councilmember Burak & 
Councilmember Arvizo. 

Motion Passed 4-0 and the public hearing closed at 7:24 PM 
 

7. ADJOURNMENT 

Councilmember Francis made a motion to adjourn. Seconded by Councilmember Burak.  

Voting Yea: Mayor Maas-Kusske, Councilmember Francis, Councilmember Burak & 
Councilmember Arvizo. 

Motion passed 4-0 

The meeting adjourned at 7:24 PM 
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Executive Summary 

City Council Business Meeting 
 

CONSENT AGENDA ITEM:     City Monument Replacement 

PREPARED BY: Rebranding Committee 

RECOMMENDED ACTION:  Approve Consent Agenda Item City Monument 
Replacement 

Consent Agenda Item Summary: 
The Rebranding Committee evaluated alternatives to the City’s existing signage as part of its 
broader rebranding efforts. Following a review of design concepts and contractor proposals for 
replacing the City’s monument and park signs, the Committee recommended updating the 
City’s monuments to incorporate design elements consistent with existing signage at Veterans 
Memorial Park and the City’s electronic sign. 
 
The recommended locations for monument replacement included westbound and eastbound 
Highway 12, Rainbow Park, Bryantwood Park, and the Oak Street Tot Lot. In addition, the 
Committee recommended replacing the logo on the City’s electronic sign and permanently 
removing the southbound monument on County Road 19. 
 
Council actions related to these recommendations are summarized below: 

A. At the November 10th workshop, the City Council approved the design and replacement 
of the westbound and eastbound Highway 12 monuments and the removal of the wood 
monument on southbound County Road 19. 

B. At the February 9th workshop, the City Council approved the design and replacement of 
Rainbow Park, Bryantwood Park, and Oak Street Tot Lot monuments. 

 
Financial Impact 
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Recommendation 
Approve the Consent Agenda Item City Monument Replacement. 
 
 
EXHIBITS 
A. Highway 12 Monument Proposal 
B. Park Monument Proposal 
 
 

Location Cost

East bound Enterance 25,925$       

West bound Enterance 23,745$       

Rainbow Park 16,990$       

Bryantwood Park 8,495$         

Oak St. Tot Lot 8,495$         

Reface Electric Sign 2,655$         

Total  $       86,305 
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PROPOSAL
Proposal #: 32268
  
Proposal Date: 09/17/25
Customer #: 3525
Page: 1 of 4

COMPANY INITIALS _______ CUSTOMER INITIALS _______

      SOLD TO:        JOB LOCATION:

CITY OF MAPLE PLAIN
5050 INDEPENDENCE ST
MAPLE PLAIN MN 55359
 
 

CITY OF MAPLE PLAIN
5050 INDEPENDENCE ST
MAPLE PLAIN MN 55359
 
REQUESTED BY: KEVIN

SCENIC SIGN CORPORATION (HEREINAFTER CALLED THE "COMPANY") HEREBY PROPOSES TO FURNISH ALL THE MATERIALS AND PERFORM 
ALL THE LABOR NECESSARY FOR THE COMPLETION OF:

QTY DESCRIPTION UNIT PRICE TOTAL PRICE
  1         QUOTE #45464 $25,925.00 $25,925.00

PROVIDE/INSTALL NEW EAST ENTRANCE MONUMENT SIGN BASED ON DRAWINGS VERSION 3 FOR
THIS LOCATION. THIS IS A NON LIT SIGN.

1         QUOTE #45465 $23,745.00 $23,745.00
PROVIDE/INSTALL NEW WEST ENTRANCE MONUMENT SIGN BASED ON DRAWINGS VERSION 3 FOR
THIS LOCATION. THIS IS A NON LIT SIGN.

1         QUOTE #45466 $19,995.00 $19,995.00
PROVIDE/INSTALL NEW PARKS ENTRANCE MONUMENT SIGN BASED ON DRAWINGS VERSION 3
FOR THIS LOCATION. THIS IS A NON LIT SIGN.

1         QUOTE #44816 $2,655.00 $2,655.00
REFACE EXISTING CITY SIGN AT FIRE DEPARTMENT WITH THE NEW CITY LOGO.

ALL MATERIAL IS GUARANTEED TO BE AS SPECIFIED, AND THE ABOVE TO BE IN ACCORDANCE WITH THE DRAWINGS AND OR 
SPECIFICATIONS SUBMITTED FOR THE ABOVE WORK AND COMPLETED IN A WORKMANLIKE MANNER.

THIS PRICE DOES NOT INCLUDE PRIMARY ELECTRICAL SUPPLY AND CONNECTION.  PERMIT AND ENGINEERING FEES AS REQUIRED BY 
GOVERNMENT WILL BE ADDED AS WELL AS PROCUREMENT FEE.  SALES TAX IS INCLUDED IN MOST CASES, SALES TAX WILL BE ADDED 
ON PRODUCTS PICKED UP AT OUR PLANT, INSTALLED BY OTHERS AND SOME ITEMS DEEMED “REMOVABLE” BY STATE LAW (BANNERS, 
VINYL APPLICATIONS, ETC.)  TAX WILL BE CHARGED TO EXEMPT ENTITIES UNLESS A “CERTIFICATE OF EXEMPTION” IS PROVIDED AT THE 
TIME OF CONTRACT EXECUTION.

A FEE FOR DISPOSAL OF HAZARDOUS WASTE CONTAINED IN SIGNS AND MATERIALS REMOVED FROM CUSTOMER’S PROPERTY WILL BE 
ADDED TO THE FINAL INVOICE.

LED WARRANTY:  OUR PREFERRED LED PRODUCT LINE IS HANLEY BRAND.  HANLEY LEDS ARE WARRANTED FOR TEN (10) YEARS PARTS 
AND LABOR, HANLEY POWER SUPPLIES ARE WARRANTED FIVE (5) YEARS PARTS AND LABOR, SLOAN BORDER LIGHTING PRODUCTS 
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PROPOSAL
Proposal #: 32268
  
Proposal Date: 09/17/25
Customer #: 3525
Page: 2 of 4

COMPANY INITIALS _______ CUSTOMER INITIALS _______

(LEDSTRIPE, COLORLINE, FLEXIBRITE) ARE WARRANTED FIVE (5) YEARS PARTS AND LABOR.  SEE SECTION 3 BELOW FOR OUR STANDARD 
WARRANTY ON ALL OTHER PRODUCTS AND SERVICES.

NOTE:  THIS PROPOSAL MAY BE WITHDRAWN IF NOT ACCEPTED WITHIN 15 DAYS.  WORK WILL NOT BEGIN UNTIL DOWN PAYMENT AND 
WRITTEN ACCEPTANCE IS RECEIVED.
 
ANY ALTERATION FROM THE ABOVE SPECIFICATIONS INVOLVING EXTRA COSTS, WILL BE EXECUTED ONLY UPON WRITTEN ORDERS, AND 
WILL BECOME AN EXTRA CHARGE OVER AND ABOVE THE ESTIMATE TO BE PAID BY THE PURCHASER.

TERMS AND CONDITIONS

1. This proposal is made for specially constructed equipment and when accepted is not subject to cancellation. Company shall not be 
responsible for errors in plans, designs, specifications or drawings furnished by PURCHASER or for defects caused thereby.

2. A. The company agrees to secure all necessary governmental permits. The purchaser agrees to secure all necessary permits from the 
building owner and/or others whose permission is required for the installation of this display and they assume all liability with regard to 
same and all liability, public and otherwise, for damages caused by the display or by reason of it being on or attached to the premises. 
Purchaser agrees to secure all necessary permission for use of all registered trademarks or copyrights used on the display.

2. B. All necessary electrical wiring, outlets and connections to the display from the building meter and/or fuse panel will be properly fused 
and installed, at the expense of the Purchaser.

2. C. INSTALLATION PRICES QUOTED ARE SUBJECT TO REVISION WHERE EXCESS ROCK OR OTHER UNFORESEEABLE 
FOUNDATION CONDITIONS ARE ENCOUNTERED; ADDITIONAL CHARGES WILL BE INCURRED IF THESE CONDITIONS 
EXIST. THE COMPANY (SCENIC SIGN) CAN NOT BE HELD FINANCIALLY RESPONSIBLE FOR ANY DAMAGE TO LAWN 
AND OR LANDSCAPPING WHILE GAINING ACCESS TO SIGN. THOSE REPAIRS AND COSTS ARE THE RESPONSIBILTY OF 
THE PURCHASER

2. D. ALL PRIVATE UNDERGROUND UTILITIES IN THE AREA OF EXCAVATION ARE TO BE MARKED BY THE CUSTOMER, 
AT THEIR EXPENSE, PRIOR TO EXCAVATION. SCENIC SIGN CORPORATION SHALL NOT BE HELD RESPONSIBLE FOR 
DAMAGES RELATED TO THE STRIKING OF ANY UNMARKED PRIVATE UTILITIES, OR DAMAGES TO ANY PERSON, 
BUSINESS OR PROPERTY AS A RESULT OF THIS EXCAVATION, INCLUDING BUT NOT LIMITED TO ELECTRICAL, 
IRRIGATION, GAS, SURVEILLANCE OR ANY OTHER UNDERGROUND UTILITY.  

3.  Company warrants the display against defective workmanship in construction and assembly for one (1) year from date of shipment or 
installation, if installation is made by Company. Additionally, Company will replace defective components manufactured by others for one 
(1) year from date of shipment or installation by Company, unless specifically stated otherwise, for normal labor and travel charges only. 
Any part found by Company to be defective due to faulty workmanship or materials, if returned prepaid, within the warranty period, will be 
repaired or replaced f.o.b. point of production. Company shall not be liable for any damages or losses other than the replacement of such 
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PROPOSAL
Proposal #: 32268
  
Proposal Date: 09/17/25
Customer #: 3525
Page: 3 of 4

COMPANY INITIALS _______ CUSTOMER INITIALS _______

defective work or material. Whenever there is any circumstance on which a claim might be based, Company must be informed immediately 
or the provisions of this warranty are voided.

4.  Any items not shipped or installed on or before 60 days from contract date will be invoiced in full at the designated unit price, and 
PURCHASER hereby agrees to pay said invoice per above items. It is agreed that storage charges shall accrue at the rate of one percent 
(1%) per month of the price of the display commencing at the end of said 60-day period. Company, at its option, may invoice each item 
called for in the proposal separately upon completion, or, if for reasons beyond its control completion is delayed, it may invoice for that 
portion of the work completed during any given month. Under no condition, will any item be held beyond 60 days after completion. In the 
event that size and weight of any item prohibits storage by Company on its own property, Purchaser must make arrangements for shipments 
immediately upon completion.

5.  Payment for items purchased under the terms of the contract will be made on receipt of invoices submitted. In the event payment is not 
made as agreed, PURCHASER agrees to pay a service charge on past due amounts from the times they are due, thirty (30) days from 
invoice date, at the rate of one and one half percent (1½%) per month. In the event this contract is placed for collection or if collected by 
suit or through any Court, reasonable attorneys’ fees shall be added.

6.  All applicable taxes payable under the laws of the State of Minnesota will be added when required. Taxes due in other states may be 
additional as noted in the specifications section of this document. In “real property” installations (free standing and wall signs for example) 
sales tax is included, in “tangible” installations (temporary or interior signs) sales tax will be added as required by Minnesota state tax law.

7.  Company will not be responsible for delays in shipments caused by delays created by supplies or transportation services or by labor 
disputes or due to any other circumstances beyond its control.

8.  Title to all unincorporated materials and property covered by this contract shall remain in and be the property of the Company until the 
purchase price is paid in full. The Company reserves the right to enter any job site and reclaim all materials or property used or intended to 
be used in this construction of said equipment in the event of default by Purchaser, including, but not limited to, payment of any amounts 
due and payable in accordance with terms of this contract. The Company retains a security interest in the materials and equipment whether 
or not incorporated into a project or realty until the Company has been paid in full, notwithstanding the manner in which the personal 
property has been annexed or attached to the realty. The Purchaser agrees to execute appropriate Commercial Code forms to provide to the 
Company a Perfected security interest.

9.  It is agreed that this contract shall be construed according to the laws of the State of Minnesota.

10.  When this contract is signed by a duly authorized person of each party, all provisions contained herein become integral parts of this 
contract, and there is no other agreement or understanding of any nature concerning same unless such agreement or understanding, if any, is 
specifically incorporated here by reference. 

THIS PROPOSAL DOES NOT BECOME EFFECTIVE UNTIL SIGNED AND DATED BY THE COMPANY; ONCE SIGNED THIS 
PROPOSAL WILL EXPIRE AFTER 30 DAYS.
     
THE ABOVE PRICES, SPECIFICATIONS, AND CONDITIONS ARE SATISFACTORY AND ARE HEREBY ACCEPTED. YOU ARE 
AUTHORIZED TO DO THE WORK AS SPECIFIED. PAYMENT WILL BE MADE AS OUTLINED ABOVE.
     
     
SALESPERSON:  ________________________________ DATE: ___________________
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Proposal #: 32268
  
Proposal Date: 09/17/25
Customer #: 3525
Page: 4 of 4

COMPANY INITIALS _______ CUSTOMER INITIALS _______

ACCEPTED BY: _________________________________ TITLE: ___________________
     
SIGNATURE: ___________________________________ DATE: ___________________
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CITY-OF-MAPLE-PLAIN-ENTRANCE-MON-EAST-V3.AI

BRET SCHWINGHAMMER

1/2” = 1’

PAGE 1  /  2

9/11/25

MAPLE PLAIN, MN

DARYL KIRT

N/A

MONUMENT

F O O T I N G  D E T A I L S

ROUND POLE

BASE POLE:
DIAMETER: 6.625”

LENGH: 15’ 0”

DRILLING PIER:
DIAMETER: 2’ 0”

DEPTH: 7’ 0”
2’ 0”

7’ 0”

6”

1 ft - 8 in
20 in

4 in

6 ft - 0 in
72 in

5 in
1 in

7 ft - 6 in
90 in

8 ft - 0 in
96 in

4 in 9 ft - 2 in
110 in

2 ft - 0 in
24 in

2 ft - 4 in
28 in

10 ft - 4 in
124 in

12 ft - 0 in
144 in

DIRECT MOUNT CHANNEL CAN
2447 MILKY WHITE ACRYLIC FACE
3M TRANS DIGITAL PRINT VINYL
1“ BLACK TRIM CAP
3” BLACK RETURN
WHITE LEDS
PHOTO-EYE REQUIRED

“WELCOMES YOU”
ROUTED DIMENSIONAL LETTERS
13MM BLACK SINTRA
MOUNT FLUSH

ALL CAPS
TOP - SW 6126 NAVAJO WHITE

BOTTOM - SW 6144 DAPPER TAN
ON ALL SIDES

SINGLE SIDED MONUMENT
PRODUCED BY BENCHMARK
MATCH EXISTING CITY SIGN DESIGN
SW 6126 NAVAJO WHITE

CUSTOM SINGLE SIDED MONUMENT
FRAME MATERIAL: 1-1/2” SQ. TUBE
CLADDING: .063 ALUMINUM
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AFTER - NOT TO SCALE - DAY VIEW

AFTER - NOT TO SCALE - EVENING VIEW

BEFORE - NOT TO SCALE

CITY-OF-MAPLE-PLAIN-ENTRANCE-MON-EAST-V3.AI

BRET SCHWINGHAMMER

3/4” = 1’

PAGE 2 /  2

9/11/25

MAPLE PLAIN, MN

DARYL KIRT

N/A

MONUMENT
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CITY-OF-MAPLE-PLAIN-ENTRANCE-MON-WEST-V3.AI

BRET SCHWINGHAMMER

3/4” = 1’

PAGE 1  /  2

9/11/25

MAPLE PLAIN, MN

DARYL KIRT

N/A

MONUMENT

F O O T I N G  D E T A I L S

ROUND POLE

BASE POLE:
DIAMETER: 6.625”

LENGH: 14’ 6”

DRILLING PIER:
DIAMETER: 2’ 0”

DEPTH: 6’ 6”
2’ 0”

6’ 6”

6”

DIRECT MOUNT CHANNEL CAN
2447 MILKY WHITE ACRYLIC FACE
3M TRANS DIGITAL PRINT VINYL
1“ BLACK TRIM CAP
3” BLACK RETURN
WHITE LEDS
PHOTO-EYE REQUIRED

“WELCOMES YOU”
ROUTED DIMENSIONAL LETTERS
13MM BLACK SINTRA
MOUNT FLUSH

ALL CAPS
TOP - SW 6126 NAVAJO WHITE

BOTTOM - SW 6144 DAPPER TAN
ON ALL SIDES

SINGLE SIDED MONUMENT
PRODUCED BY BENCHMARK
MATCH EXISTING CITY SIGN DESIGN
SW 6126 NAVAJO WHITE

CUSTOM SINGLE SIDED MONUMENT
FRAME MATERIAL: 1-1/2” SQ. TUBE
CLADDING: .063 ALUMINUM

2 ft - 8 in
32 in

4 in

4 ft - 6 in
54 in

5 in
1 in

8 ft - 0 in
96 in

6 ft - 0 in
72 in

1 ft - 5 7/8 in
17 7/8 in

2 ft - 0 in
24 in

1 ft - 5 7/8 in
17 7/8 in

2 ft - 0 in
24 in6 ft - 4 in

76 in

9 ft - 6 in
114 in 9 ft - 0 in

108 in
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AFTER - NOT TO SCALE - DAY VIEW

AFTER - NOT TO SCALE - EVENING VIEW

BEFORE - NOT TO SCALE

CITY-OF-MAPLE-PLAIN-ENTRANCE-MON-WEST-V3.AI

BRET SCHWINGHAMMER

3/4” = 1’

PAGE 2 /  2

9/11/25

MAPLE PLAIN, MN

DARYL KIRT

N/A

MONUMENT
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CITY-OF-MAPLE-PLAIN-RAINBOW-PARK-NL-PP-V7.AI

BRET SCHWINGHAMMER

1” = 1’

PAGE 1  /  1

12/3/25

MAPLE PLAIN, MN

DARYL KIRT

N/A

AFTER - NOT TO SCALE

BEFORE - NOT TO SCALE

BENCHMARK SIGN
BRICK TO MATCH BUILDING
TAN CAP
2’ DEPTH

POST & PANEL

F O O T I N G  D E T A I L S

4” ROUND POLE

BASE POLE:
DIAMETER: 4.5”

LENGH: 8’ 7”

DRILLING PIER:
DIAMETER: 10”
DEPTH: 4’ 0”

10”

4’ 0”

4”

ROUTED SIGN
3MM EPANEL

DIGITAL PRINT VINYL

4 ft - 0 in
48 in

5 in

2 in

4 ft - 7 in
55 in

3 ft - 0 in
36 in

3 ft - 4 in
40 in

2 ft - 6 in
30 in

2 ft - 3 in
27 in
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Executive Summary 

City Council Business Meeting 
 

AGENDA ITEM:     Water Service Agreement with Medina 

PREPARED BY: Jacob Schillander, City Administrator 

RECOMMENDED ACTION: 1 Motion 
1. Motion to approve the Water Service Agreement with Medina 

 
The proposed Water Service Agreement between the City of Maple Plain and the City of Medina 
replaces the two existing water-service agreements from 2005 and 2006 and consolidates all 
terms into one modernized document. The agreement outlines Maple Plain’s continued 
provision of municipal water service to specified developments within Medina, with clearly 
defined maximum units for each development area. 
Key provisions include: 

 Service Area & Connections: Maple Plain will supply water to the defined Water 
Service Area through established interconnection points, while Medina is responsible for 
constructing and maintaining all downstream distribution infrastructure. 

 Fees & Billing: Medina will collect and remit Maple Plain’s connection fees and will be 
billed quarterly at Maple Plain’s established non-resident rate. A five-year rate cap limits 
the non-resident rate to no more than 145% of the Maple Plain rate. 

 Meters & Maintenance: Interconnection meters will be jointly funded and maintained. 
Each city is responsible for infrastructure on its respective side of the interconnection 
points. 

 Operational Coordination: The agreement addresses hydrant flushing, water use 
restrictions, and annual CCR data sharing to support regulatory compliance. 

 Limitation of Service: Maple Plain commits only to the developments listed; additional 
service requests would require further review and potentially a system capacity study. 

 Termination: Either party may terminate the agreement with five years’ written notice. 
This updated agreement provides clarity, modernizes administrative processes, and ensures 
equitable, consistent service between the two cities. Staff recommends approval. 
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WATER SERVICE AGREEMENT 

Between the City of Medina and the City of Maple Plain 

This Water Services Agreement (“Agreement “) is made and entered into as of 
_________________, 20______, (“Effective Date”) by and between the City of Medina, a 
Minnesota municipal corporation (“Medina”), and the City of Maple Plain, a Minnesota 
municipal corporation (“Maple Plain”). 

RECITALS 

WHEREAS, Medina and Maple Plain are each authorized by law to construct, operate, and 
maintain municipal water utilities within their respective corporate limits; and 

WHEREAS, Medina has previously requested and Maple Plain has agreed to supply water 
service to the following developments within Medina that shall not exceed the below listed 
maximum units: 

Development Maximum Units 
Park Ridge Acres Development 
(23 single family lots located south of 
highway 12 and east of Townline road; 
multiple PIDs) 

23 units 

Ironwood Townhomes Development 
(4729 Ironwood Circle; PID 
3011823220004) 

23 units 

Park Commons Commercial 
Development (PID 3011823220007) 

1 commercial connection  

Holiday Superstore 
(1300 Baker park road; PID 
3011823230011) 

1 commercial connection 

Melrose Commons Development (PID 
3011823230033) 

110 units over entire property,  even if 
subdivided 

Future redevelopment of 1472 Co. Rd. 
29; PID 3011823220002 

10 units 

 
(“Water Service Area”), The maximum number of units permitted to be supplied water 
service from Maple Plain shall not exceed that Maximum Units number listed above; and 

WHEREAS, Maple Plain previously agreed to provide water to said properties pursuant to 
those certain agreements, dated August 8, 2005, and November 13, 2006, respectively 
(collectively, the “Original Water Agreements”) and currently supplies water to all such 
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properties except the aforementioned Melrose Commons Development that has not yet 
been constructed; and 

WHEREAS the parties desire to amend and replace the Original Water Agreements with just 
one agreement and, accordingly, desire to continue serving the Water Service Area with 
water services pursuant the terms and conditions outlined in this Agreement. 

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the parties 
agree as follows: 

1. Water Service Improvements 

• Service Areas: Maple Plain will supply water service to the Water Service Area not 
to exceed the Maximum Units listed in the Recitals.  The water service to the Park 
Ridge Acres Subdivision will be supplied from an existing Maple Plain water main 
located south of the railroad overpass on Town Line Road, and the water service to 
the rest of the property in the Water Service Area will be supplied from two 
connections to an existing Maple Plain water main located west of Baker Park Road, 
all of which are depicted on the attached Exhibit A (collectively, the 
"Interconnection Points"). Medina shall construct (or cause to be constructed) the 
necessary improvements to extend water service from the Interconnection Points to 
the properties within the Water Service Area and shall be responsible for ensuring 
that any permit required are duly obtained prior to performing such work. 
 

• Extension Work: Water service has previously been extended from the existing 
Maple Plain water main west of Baker Park Road. Medina, at its sole cost, shall 
construct and maintain all necessary improvements to connect each development 
within the Water Service Area. Nothing contained herein shall preclude Medina from 
requiring developers to install such improvements, provided, however, that such 
improvements must be installed pursuant to plans and specifications approved by 
Medina and overseen by Medina’s city engineer. 

• Permits & Approvals: Medina, or a respective developer operating with Medina’s 
approval, is responsible for securing all required permits and approvals. 

• Maple Plain, in its capacity as a water supplier, does not guarantee continuous or 
uninterrupted water service and shall not be liable for any damages, losses, or 
claims arising from temporary shortages, interruptions, or failures in water supply 
due to maintenance, repairs, emergencies, acts of God, or any other causes beyond 
the Maple Plain's reasonable control. 

2. Water Connection Fees 
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• Medina shall collect connection fees in accordance with the City of Maple Plain Fee 
Schedule (as may be amended), at the time of building permit issuance for each 
connection, and remit all fees to Maple Plain, and nothing herein shall prohibit 
Medina from charging additional connection fees to be retained by Medina. 
Pursuant to Minnesota Statutes, section 444.075, subd. 3, both cities will charge 
utility fees that are just and equitable. 

3. Water Meters 

• City will install meters at the Interconnection Points and maintain the same. Said 
costs for installation and maintenance of the meters shall be shared evenly 
between Medina and Maple Plain. Upon completion of the installation or any 
maintenance, Maple Plain will invoice Medina for its share of the actual costs of said 
installation or maintenance, which shall be split evenly between both cities. Medina 
shall pay Maple Plain the invoiced amount within 30 days of invoice receipt. If 
requested, Maple Plain will provide Medina data supporting the invoiced amount. 

• Unless and until the above-described meters are installed and operational, Medina, 
at its sole cost, will continue to supply and maintain meters and reading devices for 
all service connections authorized under this Agreement to ensure that usage can 
be determined for billing purposes. During said time, Medina will administer water 
billing based on meter readings and Maple Plain’s then-current non-resident rate. 
Medina shall remit payment to Maple Plain for all usage on a quarterly basis and 
submit reports detailing water consumption to Maple Plain. 

4. Water Charges 

• Following installation of the meters at the interconnection points, Maple Plain will 
invoice Medina on a quarterly basis using the reads from the meters at the said 
Interconnection Points. Invoice rates will be the non-resident rate, as set forth in  
Maple Plain’s fee schedule (as may be amended). 

• The non-resident rate shall not exceed 145% of the rate for Maple Plain users for a 
five-year period commencing on the Effective Date. Nothing herein shall prohibit 
Medina from including additional fees to be retained by Medina for the 
administration and maintenance of the water system. 

5. Hydrants and Water Use Restrictions 

• Hydrant Flushing: Medina is responsible for hydrant flushing within the Water 
Service Area, subject to coordination with and authorization from Maple Plain’s 
Public Works Department. 
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• Use Restrictions: If Maple Plain declares water use restrictions, Medina will fully 
cooperate with Maple Plain to enforce such restrictions, including, but not limited 
to, a sprinkling ban. 

• Prohibition of lawn irrigation systems for new development: Medina shall 
prohibit the Melrose Commons Development and any future development of 1472 
Co. Rd. 29 from connecting automatic lawn irrigation systems to the public water 
supply system. 

6. Repair and Maintenance; CCR Reporting 

• Medina’s Responsibility: Medina shall repair and maintain all water mains, valves, 
hydrants, and appurtenances on Medina’s side of the Interconnection Points, at 
Medina’s sole cost and expense, including the individual water meters as provided 
herein and at each service connection. 

• Maple Plain’s Responsibility: Maple Plain shall repair and maintain, Maple Plain’s 
sole cost and expense, the Interconnection Point itself, isolating valve, and all 
infrastructure on the Maple Plain side of the Interconnection Points.  Maple Plain 
shall maintain the meters at the Interconnection Points and the cost shall be shared 
as provided in Section 3. 

• Notice: Except in emergencies, each party will provide at least 24-hours’ notice to 
the other before any planned maintenance or repair work. 

• Consumer Confidence Drinking Water Report: The parties recognize that Medina is 
subject to the Safe Drinking Water Act and therefore must provide an annual 
Consumer Confidence Report (“CCR”) to customers by July 1 under federal law. To 
ensure compliance, Maple Plain will provide CCR-related data to Medina, including 
monitoring results, violation notices, source water assessments, and other 
necessary data requested by Medina, no later than April 1 of each year. 

7. Indemnification 

Each party shall indemnify, defend, and hold harmless the other party, its officials, agents, 
and employees from any claims arising from its own operation, maintenance, or repair 
activities under this Agreement, except for claims resulting from the other party’s 
intentional misconduct or negligent acts.  The parties do not waive any immunities or other 
tort protections to which the parties are entitled to under Minnesota Statutes, Chapter 466. 

8. Future Developments 
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This Agreement does not guarantee or commit Maple Plain to supply water to any 
developments in Medina other than those expressly listed herein that are within the Water 
Service Area. Should Medina request service for any additional or expanded developments, 
Maple Plain may require, among other things and at Medina’s sole expense, a 
comprehensive water system study to assess capacity and impacts prior to granting 
approval. 

9. Notices 

All notices shall be deemed given when delivered in person or sent by certified mail (return 
receipt requested) to: 

• Maple Plain: 
City of Maple Plain 
PO Box 97 
Maple Plain, MN 55359-0097 
ATTN: City Administrator 

• Medina: 
City of Medina 
2052 County Road 24 
Medina, MN 55340 
ATTN: City Administrator 

10. Termination 

Either party may terminate this Agreement by providing at least five (5) years’ written notice 
to the other party. Alternatively, the parties may mutually agree to terminate this agreement 
at any time in writing signed by both parties. 

11. Supersession Clause 

This Agreement supersedes and replaces any and all prior agreements, understandings, or 
arrangements, whether written or oral, between Medina and Maple Plain relating to the 
supply of water service, including the Original Water Agreements and any other informal or 
preliminary agreements. Any previous agreements, including the Original Water 
Agreements, are deemed null and void, and this Agreement shall govern the terms and 
conditions of the parties' relationship moving forward. 
 
12. Miscellaneous 
 

a. This Agreement shall be construed without regard to any presumption or rule 
requiring construction or interpretation against the party drafting an instrument 
or causing any instrument to be drafted.  
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b. The Recitals at the beginning of this Agreement and all attached exhibits referred 

are a material part of this Agreement and are incorporated herein.  This 
Agreement may only be amended, modified, or supplemented by an agreement 
in writing signed by each party hereto.  
 

c. Time shall be of the essence in this Agreement.  
 

d. This Agreement may be executed in counterparts, each of which shall be 
deemed an original, but all of which together shall be deemed to be one and the 
same agreement. A signed copy of this Agreement delivered by facsimile [ email, 
or other means of electronic transmission] shall be deemed to have the same 
legal effect as delivery of an original signed copy of this Agreement. 

 
 

The remainder of this page intentionally left blank; signature page follows 
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IN WITNESS WHEREOF, the parties have executed this Agreement through their 
duly authorized representatives as of the date first written above. 

CITY OF MEDINA 
 

By: ________________________________ 
Todd Albers, Mayor 

 

By: ________________________________ 
Erin Barnhart, City Administrator 

CITY OF MAPLE PLAIN 
 

By: ________________________________ 
Julie M. Maas-Kusske, Mayor 

 

By: ________________________________ 
Jacob W. Schillander, City Administrator 
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EXHIBIT A 

Depiction of Interconnection Points 
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Executive Summary 

City Council Business Meeting 
 

AGENDA ITEM:     Accounts Payable 

PREPARED BY: Jacob Schillander, City Administrator 

RECOMMENDED ACTION:  Approval of the following 
A. City Bills: $255,548.74 
B. City ACH’s: $12,354.46 
C. 2025-AP February: $14,190.72 
D. 2024 Street Project: $832.00 

Grand Total: $282,925.92 
 
City Checks 

 
 
City ACH Payments 
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2025-AP February 

 
 
Street Project 
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Payments

CITY OF MAPLE PLAIN 02/14/26 3:43 PM

Page 1

Current Period: February 2026

Payments Batch 022326 ACCTS PAYBL $255,548.74

ABDO LLP  Refer 0

Cash Payment $3,510.83Financial Management Services January 2026 E 101-41500-301  Auditing & Accounting S

Invoice 518210 1/31/2026

Cash Payment $1,276.66Financial Management Services January 2026 E 601-49400-301  Auditing & Accounting S

Invoice 518210 1/31/2026

Cash Payment $1,276.66Financial Management Services January 2026 E 602-49450-301  Auditing & Accounting S

Invoice 518210 1/31/2026

Cash Payment $319.18Financial Management Services January 2026 E 603-49455-301  Auditing & Accounting S

Invoice 518210 1/31/2026

$6,383.33TotalTransaction Date 1/31/2026 BoMP/MidCountry/4 10100

ADAMS PEST CONTROL  Refer 0

Cash Payment $138.78Account 10059111 - Prevention Plus - January 
2026 

E 101-45200-311  Contract Service

Invoice 4346778 1/20/2026

$138.78TotalTransaction Date 1/20/2026 BoMP/MidCountry/4 10100

AMAZON.COM  Refer 0

Cash Payment $15.68Laptop Charger Compatible with Lenovo E 101-41500-201  Operating Supplies

Invoice 1F4V1P379CTJ 2/3/2026

Cash Payment $31.39Laptop Charger Compatible with Lenovo E 101-41110-201  Operating Supplies

Invoice 1F4V1P379CTJ 2/3/2026

Cash Payment $5.85Pofesun Adhesive Phone Card Holder, E 101-41500-201  Operating Supplies

Invoice 1R7GNHT4T4WN 1/20/2026

Cash Payment $9.7910 Pack Keychain Card Holder E 101-43000-201  Operating Supplies

Invoice 1R7GNHT4T4WN 1/20/2026

$62.71TotalTransaction Date 2/3/2026 BoMP/MidCountry/4 10100

BANYON DATA SYSTEMS  Refer 0

Cash Payment $31.67FUND CVS IMPORT SUPPORT E 101-41500-309  EDP, Software and Desi

Invoice 00167461 2/1/2026

Cash Payment $31.66FUND CVS IMPORT SUPPORT E 602-49450-309  EDP, Software and Desi

Invoice 00167461 2/1/2026

Cash Payment $31.67FUND CVS IMPORT SUPPORT E 601-49400-309  EDP, Software and Desi

Invoice 00167461 2/1/2026

$95.00TotalTransaction Date 2/1/2026 BoMP/MidCountry/4 10100

BASELINE TECHNOLOGIES INC.  Refer 0

Cash Payment $3,000.002026 Licensing Fee E 101-42400-309  EDP, Software and Desi

Invoice 1033 1/29/2026

Cash Payment $520.00Data Import -  Rental License Import 
(8hrs@$65/hr) 

E 101-42400-309  EDP, Software and Desi

Invoice 1033 1/29/2026

$3,520.00TotalTransaction Date 1/29/2026 BoMP/MidCountry/4 10100

BELAYHOST  Refer 0

Cash Payment $48.00Microsoft 365 Apps for Business Monthly 
commitment 

E 101-41500-309  EDP, Software and Desi

Invoice 46697 2/1/2026

Cash Payment $108.00Microsoft 365 Project Plan 3 Monthly 
Commitment 

E 101-41500-309  EDP, Software and Desi

Invoice 46697 2/1/2026

52

Section 7, Item A.



Payments

CITY OF MAPLE PLAIN 02/14/26 3:43 PM

Page 2

Current Period: February 2026

$156.00TotalTransaction Date 2/1/2026 BoMP/MidCountry/4 10100

BOLTON & MENK, INC.  Refer 0

Cash Payment $4,359.00Feasibility Report (0000001) E 101-43000-303  Engineering Services

Invoice 0386075 1/30/2026

Cash Payment $5,573.00Topographic Survey (0000002) E 101-43000-303  Engineering Services

Invoice 0386075 1/30/2026

Cash Payment $8,970.50Design (0000003) E 101-43000-303  Engineering Services

Invoice 0386075 1/30/2026

Cash Payment $225.00Maple Plain/2026 Misc Engineering Reduced 
Rate Engineering ( 

E 101-43000-303  Engineering Services

Invoice 0386077 1/30/2026

Cash Payment $391.50Bolton & Menk Engineering Jan. 2026 

Project 22009

G 701-22009  ESCROW- 1701 BAKER PA

Invoice 0386073 1/30/2026

Cash Payment $3,960.50Feasibility Report (0000001) E 101-43000-303  Engineering Services

Invoice 0386083 1/30/2026

Cash Payment $6,858.00Topographic Survey (0000002) E 101-43000-303  Engineering Services

Invoice 0386083 1/30/2026

Cash Payment $16,536.00Design (0000003) E 101-43000-303  Engineering Services

Invoice 0386083 1/30/2026

Cash Payment $396.002026 Lead Service Replacement Project Design 
(0000001) 

E 101-43000-303  Engineering Services

Invoice 0386076 1/30/2026

Cash Payment $7,292.50Maple Plain/GIS ArcGIS Online Conversion No-
Charge 

E 101-43000-303  Engineering Services

Invoice 0386079 1/30/2026

Cash Payment -$7,292.50Maple Plain/GIS ArcGIS Online Conversion 
Credit for Services 

E 101-43000-303  Engineering Services

Invoice 0386079 1/30/2026

Cash Payment $1,031.502026 LRIP Grant (0000002) E 101-43000-303  Engineering Services

Invoice 0386078 1/30/2026

Cash Payment $659.00Maple Plain/Downtown Redevelopment Original 
Services (000000 

Project 22021

G 701-22021  ESCROW: NORTHSHORE 

Invoice 0386078 1/30/2026

Cash Payment $297.00Maple Plain/Warming House Improvements 

Project WARM

E 101-43000-303  Engineering Services

Invoice 0386007 1/30/2026

Cash Payment $475.00Bolton & Menk Engineering Jan 2026 

Project 22024

G 701-22024  ESCROW: NORTH SHORE 

Invoice 0386072 1/30/2026

Cash Payment $1,565.50Maple Plain/Medina Water Meters Watermain 
Interconnect Flow 

E 601-49400-303  Engineering Services

Invoice 0386006 1/30/2026

$51,297.50TotalTransaction Date 1/30/2026 BoMP/MidCountry/4 10100

CARSON, CLELLAND & SCHREDE  Refer 0

Cash Payment $913.50Criminal Prosecution - Services JAN 2026 E 101-42110-304  Legal Services

Invoice 9120 2/2/2026

Cash Payment $301.50Criminal Paralegal - Services JAN 2026 E 101-42110-304  Legal Services

Invoice 9120 2/2/2026

Cash Payment $80.00Preparation of criminal complaints JAN 2026 E 101-42110-304  Legal Services

Invoice 9120 2/2/2026

$1,295.00TotalTransaction Date 2/2/2026 BoMP/MidCountry/4 10100

CITY OF INDEPENDENCE  Refer 0
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CITY OF MAPLE PLAIN 02/14/26 3:43 PM

Page 3

Current Period: February 2026

Cash Payment $666.66January 2026 Legal Services (Lobbyist) E 101-41610-304  Legal Services

Invoice 1/20/2026

$666.66TotalTransaction Date 1/20/2026 BoMP/MidCountry/4 10100

ECM PUBLISHERS INC  Refer 0

Cash Payment $38.70ECM Publishers Ad# 1514134 for  Feb 9 PH TIF 

Project 22021

G 701-22021  ESCROW: NORTHSHORE 

Invoice 1083757 1/24/2026

Cash Payment $75.90ECM Publishers Ad# 1514136  Feb 5 PH 
Alexander Rezoning 

Project 22021

G 701-22021  ESCROW: NORTHSHORE 

Invoice 1083758 1/24/2026

Cash Payment $77.40Jan 20 Public Hearing E 101-41500-352  General Public Informati

Invoice 1083033 1/17/2026

Cash Payment $86.00Jan 20 2026 Downtown Reconstru E 101-41500-352  General Public Informati

Invoice 1083032 1/17/2026

$278.00TotalTransaction Date 1/24/2026 BoMP/MidCountry/4 10100

EMBEDDED SYSTEMS, INC  Refer 0

Cash Payment $299.82Siren Maint-  January 1, 2026 to June 30, 2026 E 101-42500-311  Contract Service

Invoice 344949 12/15/2025

$299.82TotalTransaction Date 12/15/2025 BoMP/MidCountry/4 10100

FRONTIER  Refer 0

Cash Payment $81.93ALARM LINE #763-479-6882-082311-2  Jan 16- 
Feb 15,2026 

E 601-49400-321  Telephone & Internet

Invoice 1/16/2026

$81.93TotalTransaction Date 1/16/2026 BoMP/MidCountry/4 10100

FRONTIER  Refer 0

Cash Payment $79.59SCADA #763-479-3047-111308-2  Jan 10- Feb 
09,2026 

E 601-49400-321  Telephone & Internet

Invoice 1/10/2026

Cash Payment $12.50Late Payment Fee E 601-49400-321  Telephone & Internet

Invoice 1/10/2026

$92.09TotalTransaction Date 1/10/2026 BoMP/MidCountry/4 10100

GOPHER STATE ONE-CALL, INC.  Refer 0

Cash Payment $2.70January 2026 811: 2 @$1.35 E 601-49400-311  Contract Service

Invoice 6010579 1/31/2026

Cash Payment $2.70January 2026 811: 2 @$1.35 E 602-49450-311  Contract Service

Invoice 6010579 1/31/2026

Cash Payment $25.002026 ANNUAL FACILITY OPERATOR FEE E 601-49400-311  Contract Service

Invoice 6010579 1/31/2026

Cash Payment $25.002026 ANNUAL FACILITY OPERATOR FEE E 602-49450-311  Contract Service

Invoice 6010579 1/31/2026

$55.40TotalTransaction Date 1/31/2026 BoMP/MidCountry/4 10100

HENN COUNTY ACCTS RECEIVAB  Refer 0

Cash Payment $118.44January 2026 Radio Lease - Public Works E 101-43000-419  General Rentals

Invoice 1000261078 2/5/2026

$118.44TotalTransaction Date 2/5/2026 BoMP/MidCountry/4 10100

HERC U LIFT  Refer 0

Cash Payment $388.08Lift Rental for Taking Down holiday decor 
1/15/26 

E 101-43000-419  General Rentals

Invoice R144431 1/15/2026

54

Section 7, Item A.



Payments

CITY OF MAPLE PLAIN 02/14/26 3:43 PM

Page 4

Current Period: February 2026

$388.08TotalTransaction Date 1/15/2026 BoMP/MidCountry/4 10100

HOFF BARRY ATTORNEYS  Refer 0

Cash Payment $1,983.50General Admin Legal E 101-41610-304  Legal Services

Invoice 2/2/2026

Cash Payment $1,015.00Hoff & Barry Legal Services - Jan. 2026 

Project 22024

G 701-22024  ESCROW: NORTH SHORE 

Invoice 2/2/2026

$2,998.50TotalTransaction Date 2/2/2026 BoMP/MidCountry/4 10100

JESSE TOUTGES PLUMBING LLC  Refer 0

Cash Payment $9,210.00Drilling / Geotechnical Report E 101-43000-303  Engineering Services

Invoice 15905 12/17/2025

Cash Payment $1,000.00Drilling - Additional 20 Foot Boring E 101-43000-303  Engineering Services

Invoice 15905 12/17/2025

$10,210.00TotalTransaction Date 12/17/2025 BoMP/MidCountry/4 10100

LARSON, KEVIN  Refer 0

Cash Payment $7.84Mileage - November 2025 E 101-41500-331  Training & Travel

Invoice 11/20/2025

Cash Payment $6.89Mileage - January 2026 E 101-41500-331  Training & Travel

Invoice 1/30/2026

Cash Payment $31.50Mileage - December 2025 E 101-41500-331  Training & Travel

Invoice 12/23/2025

Cash Payment $25.38Mileage - January 2026 E 101-41500-331  Training & Travel

Invoice 12/23/2025

$71.61TotalTransaction Date 11/20/2025 BoMP/MidCountry/4 10100

LEAGUE OF MINNESOTA CITIES  Refer 0

Cash Payment $350.002026 Elected Leaders Institute: Next-Level 
Leaders Program-B 

E 101-41110-331  Training & Travel

Invoice 443602 1/21/2026

Cash Payment $99.002026 City Day on the Hill Julie Maas-Kusske E 101-41110-331  Training & Travel

Invoice 444691 1/30/2026

Cash Payment $99.002026 City Day on the Hill Jacob Schillander E 101-41500-331  Training & Travel

Invoice 444691 1/30/2026

$548.00TotalTransaction Date 1/21/2026 BoMP/MidCountry/4 10100

MAAS-KUSSKE, JULIE  Refer 0

Cash Payment $18.00Meal 01-27-26 E 101-41110-331  Training & Travel

Invoice 1/6/2026

Cash Payment $128.33January 2026 Mileage E 101-41110-331  Training & Travel

Invoice 1/6/2026

$146.33TotalTransaction Date 1/6/2026 BoMP/MidCountry/4 10100

MEDIACOM  Refer 0

Cash Payment $11.05phone service    01/16/2026-02/15/2026 E 801-42280-321  Telephone & Internet

Invoice 1/16/2026

$11.05TotalTransaction Date 1/16/2026 BoMP/MidCountry/4 10100

MENARDS  Refer 0

Cash Payment $10.99ANGEL SOFT 16 MEGA E 101-43000-201  Operating Supplies

Invoice 65687 2/9/2026

Cash Payment $7.75BOUNTY ESSNTL 6 DR E 101-43000-201  Operating Supplies

Invoice 65687 2/9/2026
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Cash Payment $6.48LONG HNDL  UTILITY BRUSH E 101-43000-215  Shop Materials

Invoice 65687 2/9/2026

Cash Payment $13.98GOODYEAR 21 VISION GUARD E 101-43000-201  Operating Supplies

Invoice 65687 2/9/2026

Cash Payment $10.9921PC UNIVERSAL KEY GUARD E 101-43000-240  Small Tools & Minor Eq

Invoice 65687 2/9/2026

Cash Payment $17.99RATCHET W/ BIT HOLDER E 101-43000-240  Small Tools & Minor Eq

Invoice 65687 2/9/2026

Cash Payment $3.19LONG REACH MARKER BLK E 101-43000-201  Operating Supplies

Invoice 65687 2/9/2026

Cash Payment $8.4816 OZ SEAFOAM E 101-43000-213  Lubricants & Additives

Invoice 65687 2/9/2026

Cash Payment $21.97SUPER FLAPPER & VALVE KIT E 101-43000-201  Operating Supplies

Invoice 65687 2/9/2026

Cash Payment $11.96SPLASH -35 ULTIMATE PURPL E 101-43000-215  Shop Materials

Invoice 64587 1/21/2026

Cash Payment $16.89CARB 5 GAL DIESEL CAN E 101-43000-201  Operating Supplies

Invoice 64587 1/21/2026

Cash Payment $3.359/16 RD CROWN STAPLE E 101-43000-240  Small Tools & Minor Eq

Invoice 64587 1/21/2026

Cash Payment $28.03BOSTITCH 4 IN 1 STAPLER E 101-43000-240  Small Tools & Minor Eq

Invoice 64587 1/21/2026

Cash Payment $6.37AAA RAYOVAC 16PK E 101-43000-215  Shop Materials

Invoice 64587 1/21/2026

Cash Payment $6.37AA RAYOVAC 16PK E 101-43000-215  Shop Materials

Invoice 64587 1/21/2026

Cash Payment $11.70TEKS LATHE 8X1 SHP PT E 101-43000-201  Operating Supplies

Invoice 64587 1/21/2026

Cash Payment $18.69BLOCK & TACKLE 50' ROPE E 101-43000-201  Operating Supplies

Invoice 64587 1/21/2026

Cash Payment $5.94MEASURING CONTAINER E 101-43000-215  Shop Materials

Invoice 64587 1/21/2026

Cash Payment $5.94MEASURING CONTAINER E 101-43000-201  Operating Supplies

Invoice 64587 1/21/2026

Cash Payment $5.096QT FUNNEL W/ SCREEN E 101-43000-215  Shop Materials

Invoice 64587 1/21/2026

Cash Payment $5.94GOODYEAR 21 VISION GUARD E 101-43000-215  Shop Materials

Invoice 64587 1/21/2026

Cash Payment $5.94GOODYEAR 21 VISION GUARD E 101-43000-215  Shop Materials

Invoice 64587 1/21/2026

$234.03TotalTransaction Date 2/9/2026 BoMP/MidCountry/4 10100

METRO WEST INSPECTION SERVI  Refer 0

Cash Payment $9,724.33Finalized permits  January 2026 E 101-42400-308  Building Inspection

Invoice 4891 1/27/2026

$9,724.33TotalTransaction Date 1/27/2026 BoMP/MidCountry/4 10100

METROPOLITAN COUNCIL  Refer 0

Cash Payment $23,660.19Waste Water Services Def Rev - March 2026 E 602-49450-319  Other Consulting Servic

Invoice 0001199772 2/3/2026

$23,660.19TotalTransaction Date 2/3/2026 BoMP/MidCountry/4 10100
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NORTHLAND SECURITIES  Refer 0

Cash Payment $2,915.00Tax Increment Financing Planning for Housing 
Project 

Project 22021

G 701-22021  ESCROW: NORTHSHORE 

Invoice INV2197 2/4/2026

Cash Payment -$701.25Other (adjust for not to exceed amount) 

Project 22021

G 701-22021  ESCROW: NORTHSHORE 

Invoice INV2197 2/4/2026

$2,213.75TotalTransaction Date 2/4/2026 BoMP/MidCountry/4 10100

ORONO IND SCHOOL DISTRICT 27  Refer 0

Cash Payment $3,650.00February 2026 Rent - Discovery Center 
(04000562000000 R093) 

E 101-41940-387  Office Lease

Invoice 26-Feb 2/2/2026

$3,650.00TotalTransaction Date 2/2/2026 BoMP/MidCountry/4 10100

QUALITY FLOW SYSTEMS, INC.  Refer 0

Cash Payment $400.00Annual Service check: of Recycle and Sludge 
pumps at the Wat 

E 602-49450-311  Contract Service

Invoice 50368 1/21/2026

$400.00TotalTransaction Date 1/21/2026 BoMP/MidCountry/4 10100

TERRAMARK  Refer 0

Cash Payment $1,046.25General Planning Consulting - Jan 2026 E 101-41910-302  Planning Services

Invoice 00032026 1/5/2026

Cash Payment $4,016.25Jan. 2026 Planning Services (Terramark) 

Project 22021

G 701-22021  ESCROW: NORTHSHORE 

Invoice 00032026 1/5/2026

Cash Payment $405.00Jan. 2026 Planning Services (Terramark) 

Project 22024

G 701-22024  ESCROW: NORTH SHORE 

Invoice 00032026 1/5/2026

Cash Payment $202.50Jan. 2026 Planning Services (Terramark) 

Project 22027

G 701-22027  ESCROW: SMITH FAMILY 

Invoice 00032026 1/5/2026

$5,670.00TotalTransaction Date 1/5/2026 BoMP/MidCountry/4 10100

WEST HENNEPIN PUBLIC SAFETY  Refer 0

Cash Payment $600.00Oak Ridge Pet Boarding of stray/impound 
retainer fee, Januar 

E 101-42110-311  Contract Service

Invoice 2/2/2026

$600.00TotalTransaction Date 2/2/2026 BoMP/MidCountry/4 10100

WEST SUBURBAN FIRE DISTRICT  Refer 0

Cash Payment $18,370.002026 Annual Contract ($220,440.09) - Billed 
monthly 2 of 12 

E 101-42290-307  Fire Administration

Invoice 1-272 1/21/2026

$18,370.00TotalTransaction Date 1/21/2026 BoMP/MidCountry/4 10100

WINDMILL LP  Refer 0

Cash Payment $334.41Refund:  BLDG 1 at 1800 PIONEER CREEK 
CENTER 

G 601-28010  UB overpayment

Invoice 1/28/2026

$334.41TotalTransaction Date 1/28/2026 BoMP/MidCountry/4 10100

WINDMILL LP  Refer 0

Cash Payment $339.62Refund:  BLDG 2 at 1800 PIONEER CREEK 
CENTER 

G 601-28010  UB overpayment

Invoice 1/29/2026

$339.62TotalTransaction Date 1/29/2026 BoMP/MidCountry/4 10100

WOODCRAFT DESIGN BUILD INC.  Refer 0
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Cash Payment $2,871.25CLOSE AND REFUND SIGN ESCROW #22014 

Project 22014

G 701-22014  ESCROW: 5269 HWY 12

Invoice 12/31/2025

$2,871.25TotalTransaction Date 12/31/2025 BoMP/MidCountry/4 10100

PEOPLESERVICE, INC.  Refer 493

Cash Payment $4,504.50(PARKS 30%) MarchE 101-45200-311  Contract Service

Invoice PS-INV109567 2/15/2026

Cash Payment $2,702.70(PUBLIC WORKS 18%) MarchE 101-43000-311  Contract Service

Invoice PS-INV109567 2/15/2026

Cash Payment $5,705.70(WATER 38%) MarchE 601-49400-311  Contract Service

Invoice PS-INV109567 2/15/2026

Cash Payment $900.90(SEWER 6%) MarchE 602-49450-311  Contract Service

Invoice PS-INV109567 2/15/2026

Cash Payment $1,201.20(STREETS 8%) MarchE 101-43100-311  Contract Service

Invoice PS-INV109567 2/15/2026

Cash Payment $12.02Cost of Postage - SamplesE 601-49400-322  Postage

Invoice PS-INV109567 2/15/2026

$15,027.02TotalTransaction Date 2/12/2026 BoMP/MidCountry/4 10100

WEST HENNEPIN PUBLIC SAFETY  Refer 506

Cash Payment $93,539.91MARCH 2026 POLICE CONTRACT SERVICESE 101-42110-306  Police Administration

Invoice 3/1/2026

$93,539.91TotalTransaction Date 2/12/2026 BoMP/MidCountry/4 10100

Pre-Written Checks $0.00
Checks to be Generated by the Computer $255,548.74

Total $255,548.74

Fund Summary
10100  BoMP/MidCountry/4M

101 GENERAL FUND $207,090.25

601 WATER FUND $9,467.30

602 SEWER FUND $26,297.11

603 STORM WATER FUND $319.18

701 PLAN REVIEW ESCROWS $12,363.85

801 FIRE PARTNERSHIP FUND $11.05

$255,548.74
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Payments Batch 022326 ACH PMTS $12,354.46

ARVIG Ck# 004886E 2/12/2026Refer 0

Cash Payment $231.98Fiber Internet  01/28/2026-02/27/2026 E 101-41500-321  Telephone & Internet

Invoice 1/28/2026

Cash Payment $231.97Fiber Internet  01/28/2026-02/27/2026 E 601-49400-321  Telephone & Internet

Invoice 1/28/2026

$463.95TotalTransaction Date 1/28/2026 BoMP/MidCountry/4 10100

CENTERPOINT ENERGY Ck# 004887E 2/12/2026Refer 0

Cash Payment $475.65PUBLIC WORKS  12/19/2025 - 01/21/2026 E 101-43000-383  Gas Utilities

Invoice 1/29/2026

Cash Payment $32.48LIFT STATION  12/19/2025 - 01/21/2026 E 602-49450-383  Gas Utilities

Invoice 1/29/2026

Cash Payment $481.44WTP   12/19/2025 - 01/21/2026 E 601-49400-383  Gas Utilities

Invoice 1/29/2026

$989.57TotalTransaction Date 1/29/2026 BoMP/MidCountry/4 10100

ELAN FINANCIAL SERVICES Ck# 004888E 2/12/2026Refer 0

Cash Payment $42.16CODETWO 12/25/26-1/25/26 E 101-41500-309  EDP, Software and Desi

Invoice 1/14/2026

Cash Payment $19.97Donuts for Training - Kwik Trip E 101-41500-445  Food and Beverage

Invoice 1/14/2026

Cash Payment $140.17RINGCENTRAL INC. 12/17/25-1/16/26 E 101-41500-309  EDP, Software and Desi

Invoice 1/14/2026

Cash Payment $3.21RINGCENTRAL INC. 12/17/25-1/16/26 E 101-41500-309  EDP, Software and Desi

Invoice 1/14/2026

Cash Payment $35.80SIMPLISAFE - Jan 2026 E 101-41500-309  EDP, Software and Desi

Invoice 1/14/2026

Cash Payment $34.72SIMPLISAFE - Jan 2026 E 101-41500-309  EDP, Software and Desi

Invoice 1/14/2026

Cash Payment $65.12Delano DMV - Fire vehicle Tabs valid thru 2028 E 801-42210-433  Dues & Subscriptions

Invoice 1/14/2026

$341.15TotalTransaction Date 1/14/2026 BoMP/MidCountry/4 10100

GOOGLE.COM Ck# 004889E 2/12/2026Refer 0

Cash Payment $123.58Jan 1, 2026 - Jan 31, 2026 E 101-41500-309  EDP, Software and Desi

Invoice 5477801039 1/31/2026

Cash Payment $205.96Jan 1, 2026 - Jan 31, 2026 E 101-41110-309  EDP, Software and Desi

Invoice 5477801039 1/31/2026

$329.54TotalTransaction Date 1/31/2026 BoMP/MidCountry/4 10100

HEALTHPARTNERS Ck# 004890E 2/12/2026Refer 0

Cash Payment $2,000.07Health Insurance March 2026 G 101-21706  Health Insurance

Invoice 092803921506 2/4/2026

$2,000.07TotalTransaction Date 2/4/2026 BoMP/MidCountry/4 10100

MUNICIPAY Ck# 004891E 2/12/2026Refer 0

Cash Payment $172.96496090223884 Fees 01/01/26-01/31/26 
UTILITY 

E 601-49400-309  EDP, Software and Desi

Invoice 1/1/2026

$172.96TotalTransaction Date 1/1/2026 BoMP/MidCountry/4 10100

MUNICIPAY Ck# 004892E 2/12/2026Refer 0
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Cash Payment $53.16496090224882 01/01/26-01/31/26 MAPLE 
PLAIN PERMITS 

E 101-41500-455  Bank Fees

Invoice 1/7/2026

$53.16TotalTransaction Date 1/7/2026 BoMP/MidCountry/4 10100

RELIANCE STANDARD Ck# 004893E 2/12/2026Refer 0

Cash Payment $50.29Voluntary LTD December 2025 G 101-21715  Long-Term Disability

Invoice 12/31/2025

Cash Payment $50.29Voluntary LTD February 2026 G 101-21715  Long-Term Disability

Invoice 2/1/2026

Cash Payment $50.29Voluntary LTD January 2026 G 101-21715  Long-Term Disability

Invoice 1/31/2026

$150.87TotalTransaction Date 12/31/2025 BoMP/MidCountry/4 10100

REPUBLIC SERVICES Ck# 004895E 2/12/2026Refer 0

Cash Payment $298.71Organics Recycling  02/01-02/28/2026 E 101-43000-384  Refuse & Recycling

Invoice 0894007416509 1/31/2026

Cash Payment $114.43Total Fuel/Environmental Recovery Fee E 101-43000-384  Refuse & Recycling

Invoice 0894007416509 1/31/2026

$413.14TotalTransaction Date 1/31/2026 BoMP/MidCountry/4 10100

STANDARD INSURANCE CO Ck# 004894E 2/12/2026Refer 0

Cash Payment $8.02Life Insurance - February premium G 101-21708  Life Insurance

Invoice 1/20/2026

$8.02TotalTransaction Date 1/20/2026 BoMP/MidCountry/4 10100

XCEL ENERGY Ck# 004896E 2/12/2026Refer 0

Cash Payment $35.414802 HIGHWAY 12 (TRAFFIC) E 101-43100-381  Electric Utilities

Invoice 1/21/2026

Cash Payment $12.551501 BAKER PARK RD E 101-43000-381  Electric Utilities

Invoice 1/21/2026

$47.96TotalTransaction Date 1/21/2026 BoMP/MidCountry/4 10100

XCEL ENERGY Ck# 004897E 2/12/2026Refer 0

Cash Payment $45.155601 HIGHWAY 12 (TRAFFIC SIGNALS) E 101-43100-381  Electric Utilities

Invoice 2/9/2026

Cash Payment $14.991720 BUDD AVE (VMP) E 101-45200-381  Electric Utilities

Invoice 2/9/2026

Cash Payment $370.761481 RAINBOW AVE (PARK) E 101-45200-381  Electric Utilities

Invoice 2/9/2026

Cash Payment $209.531666 BUDD AVE (WATER) E 601-49400-381  Electric Utilities

Invoice 2/9/2026

Cash Payment $243.375829 HIGHWAY 12 (SEWER) E 602-49450-381  Electric Utilities

Invoice 2/9/2026

Cash Payment $3,172.291650 PIONEER AVE UNIT WATER PLANT E 601-49400-381  Electric Utilities

Invoice 2/9/2026

Cash Payment $89.131501 BAKER PARK RD E 101-43000-381  Electric Utilities

Invoice 2/9/2026

Cash Payment $17.865186 MAIN ST E E 101-43000-381  Electric Utilities

Invoice 2/9/2026

Cash Payment $8.695240 MAIN ST E (MUSEUM) E 101-43000-381  Electric Utilities

Invoice 2/9/2026
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Cash Payment $53.231750 BUDD AVE (VMP 2) E 101-45200-381  Electric Utilities

Invoice 2/9/2026

Cash Payment $81.461490 PARKVIEW RD (RAINBOW) E 101-45200-381  Electric Utilities

Invoice 2/9/2026

Cash Payment $8.694997 OAK ST UNIT IRRIG E 101-45200-381  Electric Utilities

Invoice 2/9/2026

$4,315.15TotalTransaction Date 2/9/2026 BoMP/MidCountry/4 10100

XCEL ENERGY Ck# 004898E 2/12/2026Refer 0

Cash Payment $2,511.51STREET LIGHTS  01/03/26 to 02/02/26 E 101-43100-381  Electric Utilities

Invoice 1248994668 2/3/2026

$2,511.51TotalTransaction Date 2/3/2026 BoMP/MidCountry/4 10100

XCEL ENERGY Ck# 004899E 2/12/2026Refer 0

Cash Payment $557.41Electricity    12/21/25 - 01/21/26 (Final Bill) E 801-42280-381  Electric Utilities

Invoice 1246508371 1/22/2026

$557.41TotalTransaction Date 1/22/2026 BoMP/MidCountry/4 10100

Pre-Written Checks $12,354.46
Checks to be Generated by the Computer $0.00

Total $12,354.46

Fund Summary
10100  BoMP/MidCountry/4M

101 GENERAL FUND $7,187.89

601 WATER FUND $4,268.19

602 SEWER FUND $275.85

801 FIRE PARTNERSHIP FUND $622.53

$12,354.46
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Payments Batch 2025 AP FEB26 $14,190.72

AT&T MOBILITY  Refer 0

Cash Payment $177.28Tablets  Dec 12 - Dec 31 E 801-42250-323  Radio Units/Technology

Invoice 2026AT 1/11/2026

$177.28TotalTransaction Date 1/11/2026 BoMP/MidCountry/4 10100

BOLTON & MENK, INC.  Refer 0

Cash Payment $510.00General Engineering (0000001) 2025 Misc 
Engineering

E 101-43000-303  Engineering Services

Invoice 0386004 1/30/2026

Cash Payment $225.00Reduce Rate Engineering 2025 Misc 
Engineering

E 101-43000-303  Engineering Services

Invoice 0386075 1/30/2026

Cash Payment $75.002025 Misc Engineering - Meeting FeeE 101-43000-303  Engineering Services

Invoice 0386075 1/30/2026

$810.00TotalTransaction Date 1/30/2026 BoMP/MidCountry/4 10100

CliftonLarsonAllen LLP  Refer 0

Cash Payment $341.25Audit services performed for 12/31/2025 E 101-41500-301  Auditing & Accounting S

Invoice L261041853 2/4/2026

Cash Payment $341.25Audit services performed for 12/31/2025 E 601-49400-301  Auditing & Accounting S

Invoice L261041853 2/4/2026

Cash Payment $341.25Audit services performed for 12/31/2025 E 602-49450-301  Auditing & Accounting S

Invoice L261041853 2/4/2026

Cash Payment $341.25Audit services performed for 12/31/2025 E 603-49455-301  Auditing & Accounting S

Invoice L261041853 2/4/2026

$1,365.00TotalTransaction Date 2/4/2026 BoMP/MidCountry/4 10100

HENN COUNTY PROPERTY TAX  Refer 0

Cash Payment $3,296.76December 2025 over settlement - City of Maple 
Plain 

R 101-31010  Current Ad Valorem Taxes

Invoice 2026-77-01 1/22/2026

Cash Payment $7,326.25December 2025 over settlement - City of Maple 
Plain 

R 101-31040  Fiscal Disparities

Invoice 2026-77-01 1/22/2026

Cash Payment -$354.95December 2025 settlement - City of Maple Plain R 101-31020  Delinquent Ad Valorem Taxe

Invoice 2026-77-01 1/22/2026

Cash Payment -$80.98December 2025 settlement - City of Maple Plain R 101-36100  Special Assessments

Invoice 2026-77-01 1/22/2026

Cash Payment -$900.21December 2025 settlement - City of Maple Plain R 351-36100  Special Assessments

Invoice 2026-77-01 1/22/2026

Cash Payment -$318.70December 2025 settlement - City of Maple Plain R 353-36100  Special Assessments

Invoice 2026-77-01 1/22/2026

Cash Payment -$314.67December 2025 settlement - City of Maple Plain R 356-36100  Special Assessments

Invoice 2026-77-01 1/22/2026

Cash Payment -$910.78December 2025 settlement - City of Maple Plain R 601-36100  Special Assessments

Invoice 2026-77-01 1/22/2026

Cash Payment -$860.95December 2025 settlement - City of Maple Plain R 602-36100  Special Assessments

Invoice 2026-77-01 1/22/2026

Cash Payment -$379.33December 2025 settlement - City of Maple Plain R 603-36100  Special Assessments

Invoice 2026-77-01 1/22/2026
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$6,502.44TotalTransaction Date 1/22/2026 BoMP/MidCountry/4 10100

TERRAMARK  Refer 0

Cash Payment $1,636.25General Planning Consulting - Dec 2025 E 101-41910-302  Planning Services

Invoice 00352025 12/1/2025

Cash Payment $1,848.00Dec 2025 Planning Services (Terramark) 

Project 22021

G 701-22021  ESCROW: NORTHSHORE 

Invoice 00352025 12/1/2025

Cash Payment $1,736.00Dec 2025  Planning Services (Terramark) 

Project 22024

G 701-22024  ESCROW: NORTH SHORE 

Invoice 00352025 12/1/2025

Cash Payment $112.00Dec 2025 Planning Services (Terramark) 

Project 22027

G 701-22027  ESCROW: SMITH FAMILY 

Invoice 00352025 12/1/2025

$5,332.25TotalTransaction Date 1/5/2026 BoMP/MidCountry/4 10100

OPTUM BANK  Refer 0

Cash Payment $3.75HSA Monthly Maintenance Fee - 25-Dec - 
Group ID HB905889A 

E 101-41500-131  Employer Paid Health In

Invoice 0001862823 1/20/2026

$3.75TotalTransaction Date 1/20/2026 BoMP/MidCountry/4 10100

Pre-Written Checks $0.00
Checks to be Generated by the Computer $14,190.72

Total $14,190.72

Fund Summary
10100  BoMP/MidCountry/4M

101 GENERAL FUND $12,978.33

351 2012A GO Bonds - 2021B Refund ($900.21)

353 2014A GO Bonds ($318.70)

356 2021A GO Bonds ($314.67)

601 WATER FUND ($569.53)

602 SEWER FUND ($519.70)

603 STORM WATER FUND ($38.08)

701 PLAN REVIEW ESCROWS $3,696.00

801 FIRE PARTNERSHIP FUND $177.28

$14,190.72
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Payments

CITY OF MAPLE PLAIN 02/12/26 9:19 AM

Page 1

Current Period: February 2026

Payments Batch 022326 STREET PROJ $832.00

BOLTON & MENK, INC.  Refer 0

Cash Payment $832.00Maple Plain/2024 Street Reconstruction E 458-43000-303  Engineering Services

Invoice 0386005 1/30/2026

$832.00TotalTransaction Date 1/30/2026 BoMP/MidCountry/4 10100

Pre-Written Checks $0.00
Checks to be Generated by the Computer $832.00

Total $832.00

Fund Summary
10100  BoMP/MidCountry/4M

458 2024 STREET RECONSTRUCTION $832.00

$832.00
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City of Maple Plain
city-of-maple-plain@capture.us.getyooz.com
Maple Plain, MN  55359

January 30, 2026
Project No: 0C1.132036.000
Invoice No: 0386005
Client Account: MAPLEPLA_CI_MN

Please Remit To: Bolton & Menk, Inc.
1960 Premier Drive | Mankato, MN 56001-5900

507-625-4171 | 507-625-4177 (fax)
Payment by Credit Card Available Online at www.Bolton-Menk.com

To Ensure Proper Credit, Provide Invoice Numbers with Payment

Maple Plain/2024 Street Reconstruction

          Construction Observation (0000004)
Professional Services

Hours Rate Amount
Project Manager

Bauman, Matthew    .50 190.00  95.00
Weyandt, Jeffrey    .50 212.00  106.00

Pay App

Weyandt, Jeffrey    .50 212.00  106.00
Televising Filing

Senior Technician
Remer, Zachary    3.50 150.00  525.00

Pay App

Totals 5.00 832.00
Total Labor 832.00

              $832.00Total this Task

         $832.00Total this Invoice

 Billings to Date

Current Prior Total
Labor 832.00 615,288.00 616,120.00
Expense 0.00 2,154.46 2,154.46
Totals 832.00 617,442.46 618,274.46

Notice: A Finance charge of 1.5% per month (annual percentage of 18%) is charged on balances 30 days or over.

Bolton & Menk, Inc. is an equal opportunity employer and federal contractor or subcontractor.  Consequently, the parties agree that, as applicable, they will abide by the requirements of 41 CFR 60-1.4(a), 41 
CFR 60-300.5(a) and 41 CFR 60-741.5(a) and that these laws are incorporated herein by reference.  These regulations prohibit discrimination against qualified individuals based on their status as protected 
veterans or individuals with disabilities, and prohibit discrimination against all individuals based on their race, color, religion, sex, sexual orientation, gender identity or national origin.  These regulations 
require that covered prime contractors and subcontractors take affirmative action to employ and advance in employment individuals without regard to race, color, religion, sex, sexual orientation, gender 

identity, national origin, protected veteran status or disability.  The parties also agree that, as applicable, they will abide by the requirements of Executive Order 13496 (29 CFR Part 471, Appendix A to Subpart 
A), relating to the notice of employee rights under federal labor laws.

INVOICE

B O L T O N
& M E N K

Real People. Real Solutions.
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Executive Summary 

City Council Business Meeting 
 

AGENDA ITEM:     Staff Reports 

PREPARED BY: Jacob Schillander, City Administrator 

RECOMMENDED ACTION:  Approve Staff Reports 

 
Included in the packet are the staff reports for the following: 
 

A. Fire Department  
B. West Hennepin Public Safety  
C. City Engineer  
D. Public Works 
E. City Planner 
F. Administration & Finance 
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West Suburban Fire District 

Monthly Report 

January  

Total Calls : 62 

Standard: 43 

Duty Crew: 19 

Call Type by  City 

Medical No Emergen-
cy 

Public 
Service Hazardous  Fire Rescue Law Enforcement 

Support 

Medina 12 5 4 3   2   

Independence 6 5 2 1       

Maple Plain 7 2 1         

Greenfield     3 1 1     

Corcoran 1 2     1     

Loretto 2   1         

Other               

Three Rivers Park               
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Date:  February 6, 2026 
 
To:  Public Safety Commissioners 
  City of Independence Council Members 
  City of Maple Plain Council Members 
 
From:  Director Matt DuRose 
 
SUBJECT: January 2026 Monthly Activity Report 
   
I am excited to present to you an updated version of the West Hennepin Public Safety Monthly 
Activity Report. While most of the report provides the same information as the previous version, 
we have updated the format and some of the data to more closely align with our offense 
reporting to the State of Minnesota. This report will continue to provide an overview of the 
monthly activity as well as year-to-date information for the reader. 
 
All incidents are broken down as defined in the National Incident-Based Reporting System 
(NIBRS). NIBRS is the accepted reporting system utilized by police agencies across the 
country. NIBRS provides more complete and detailed incident information because it requires 
reporting of every offense committed within the incident. By detailing all offenses reported to 
West Hennepin Public Safety, it may appear that crime statistics are higher than what they have 
been, but this isn’t necessarily the case. In this month’s report, you will see that there were 24 
criminal offenses reported, but they occurred in only 10 incidents.  
 
NIBRS is broken down in the following categories: 
 
Group A offenses 

Animal Cruelty Drug offenses Homicide Prostitution 
Arson Embezzlement Human Trafficking Robbery 
Assault Extortion Kidnapping Sex Offenses 
Bribery Forgery Larceny Stolen Property 
Burglary Fraud Motor Vehicle Theft Weapon Laws 
Destruction/Damage Gambling Obscene Material 

 
Group B offenses 

Bad Checks Driving Under Influence Liquor Law Violations All Other Offenses 
Curfew Drunkenness Peeping Tom 
Disorderly Conduct Family Offenses Trespass 

 
In addition to reporting Group A & B offenses, this activity report includes traffic related activity 
and community engagement activities of West Hennepin Public Safety. I look forward to the 
opportunity to discuss this new format with you and the community. 
 
If anyone would like more detailed data, please contact my office. 
 
 
Respectfully submitted, 
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January 2026

West Hennepin Public Safety
Monthly Activity Report
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*Calls for Service – All criminal, non-criminal, and investigative service data
* Traffic Offense – Citation, Verbal, or Written Warning issued

Total Calls for Service
386

Aid Other 
Agency

38 (9.8%)

Calls for Service
Independence
222 (57.5%)

Traffic 
Offenses

93

DWIs
0

Crashes
18

Arrests
0

Group A 
Offenses

5

Group B 
Offenses

1

Calls for Service
Maple Plain
126 (32.7%)

Traffic 
Offenses

48
DWIs

1

Crashes
2

Arrests
4

Group A 
Offenses

10

Group B 
Offenses

8

January 2026 Overview

*Traffic Offenses include citations, parking tickets, written and verbal warnings

70

Section 8, Item B.



Calls for Service: Non-Criminal

Traffic Enforcement

Medicals & Lift 
Assists/Falls

27

Alarms
16

Traffic 
Complaints

7

Suspicious 
Activity

8

Disturbance 
2

Welfare Check 
& Mental Health

6

Record Checks 
& Permits

37

Animal Calls
3

*Medicals & Lift Assists/Falls include all medical emergencies
*Alarms include home, business, fire, CO2 alarms
*Disturbance includes fights, harassment, and disorderly situations
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Traffic Enforcement

Notable Calls for Service 
• Welfare Check, ICR 26000095: 01/04/2026, 1500 block of Halgren Road, Maple Plain. 

Officers were dispatched to check the welfare of an employee who was recently fired 
making suicidal comments. Officers arrived at the employee’s residence and spoke to 
him about the reporting party’s concerns. He advised he was not suicidal and was just 
upset about losing his job. He was advised to call back if he needs assistance. 

• Suspicious Activity, ICR 26000228: 01/17/2026, 9300 block of Maria Road, 
Independence. Officer was dispatched to a suspicious activity report where the 
homeowner saw three individuals walk up the homeowner’s driveway. The reporting 
party had the incident on video. They can be heard saying “we are on somebody’s 
property” and “take a picture”. Extra patrol will be provided to the area. 

• Disturbance, ICR 26000322: 01/26/2026, 3600 block of Ihduhapi Trail, Independence. 
Officer was dispatched to an individual acting aggressively and believed to be under the 
influence of drugs. Officers attempted to find additional resources for the subject, and he 
was ultimately unwilling to cooperate. He decided to leave on foot but shortly returned 
and asked for assistance. Officers believed the subject was a potential danger to himself 
considering the cold weather. He was placed on an emergency transport hold and was 
taken to the hospital. 

• Welfare Check, ICR 26000334:01/27/2026, 5800 block of Main Street W, Maple Plain. 
Officer was dispatched to check the welfare of the reporting party’s friend who texted 
and said he had overdosed. Officer arrived on scene and spoke to the patient who 
admitted to taking 90 pills and had thoughts of self-harm. The patient was placed on an 
emergency evaluation hold and transported to the hospital. 

• Narcotics Complaint, ICR 26000385: 01/31/2026, 4800 block of Gateway Boulevard, 
Maple Plain. Officer was dispatched to the listed location where someone turned in a 
baggie believed to be drugs. Officer arrived and watch video surveillance and was unable 
to pinpoint a suspect to prove possession. Officer seized the bag and brought it back to 
the police department where the contents tested positive for Methamphetamine. The 
narcotics were placed into evidence for destruction. The Drug Task Force was notified.
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Citations
22

Verbal Warnings
96

Written Warnings
8

Parking
15

Traffic Offense Data
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Two Vehicle – 
Property Damage, 

5

Two Vehicle – 
Personal Injury, 2

Hit & Run , 2

Single Vehicle - 
Property Damage, 2

Car Vs Deer, 9

Crashes by Type

Crash Statistics
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Criminal Offenses

Assault
2

Possession of 
Controlled 
Substance

3

Fraud
2

Theft
7

DWI
3

Court Order 
Violation

1

Domestic Assault
1

Disorderly Conduct
1

Fleeing in Motor 
Vehicle

 1

Stolen Property 
1

Criminal Vehicular 
Operation

2

*24 total reportable criminal offenses to the State/FBI in 10 separate incidents 
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Traffic Enforcement

Notable Criminal Offenses
• Receiving Stolen Property, ICR 26000261: 5300 block of Highway 12, Maple Plain. 

Officers received information of suspicious activity. Officers arrived and found a stolen 
trailer. Two males were taken into custody. The incident is under investigation. 

• 3rd Degree DWI Arrest, ICR 26000267: 1300 block of Baker Park Road, Maple Plain. 
Officer received a traffic complaint about a vehicle repeatedly crossing into oncoming 
traffic and traveling at inconsistent speeds. Officer located the vehicle and observed the 
driver asleep at the wheel. Officer spoke to the driver who displayed signs of impairment. 
Field Sobriety Tests were conducted and a preliminary breath test showed 0.00. A search 
warrant was granted for a blood draw, which was executed. During a search incident to 
arrest, methamphetamine was located. Charges pending test results. 

• Domestic Assault/Protection Order Violation, ICR: 26000312 5200 block of 
Bryantwood Drive, Maple Plain. Officer was dispatched to a domestic assault where there 
was an order for protection in place. Officers arrived on scene and determined the suspect 
shoved the victim causing the victim to become fearful. The suspect was booked and 
transported to Hennepin County Jail where the suspect was charged with domestic assault 
and violation of an order for protection. 

• Theft, ICR: 26000337: 5400 block of Highway 12, Maple Plain. Officer took a report of a 
theft from vehicle. The reporting party advised a company plow truck had been parking at 
a closed business parking lot and someone stole a snowblower out of the bed of the pickup 
truck. The incident was recorded on the business’ surveillance cameras. Forwarded to 
investigations for further. 

• Assault, ICR: 26000379: 4800 block of Gateway Boulevard, Maple Plain. Officers 
received a call of a traffic complaint where a vehicle was hitting guardrails and had 
stopped at the listed location. WHPS Officers were enroute to the call, while assisting 
agency Officers were already on scene. The driver was non-compliant and began fighting 
with Officers. Ultimately, the driver was able to put the vehicle in drive and sped off 
leaving three Officers with injuries. Alerts were put out on the driver who was taken into 
custody a few days later. 
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Traffic Enforcement

Community Engagement
• January 5: Officers Splichal and Raskin attended morning coffee at Haven Homes and 

  introduced themselves to residents and answered their questions.
• January 5: Sgt Ebeling met with Haven Homes administration for a regularly  

   scheduled check-in to discuss calls for service.
• January 6: Chief DuRose attended Wayzata PD’s swearing in and promotional 

   ceremony.
• January 13: Chief DuRose attended the West Hennepin Chamber of Commerce meeting 

  as a newly elected board member.
• January 22: Chief DuRose attended the regularly scheduled Lakes Area Planning Group 

  meeting to discuss Emergency Management in the area.
• January 27: The regular meeting of the West Hennepin Public Safety Police  

   Commission was held at the WHPS office.
• January 27: Chief DuRose attended the monthly board meeting for West Hennepin 

   Chamber of Commerce.
• January 29: Chief DuRose attended the Quarterly Meeting for West Suburban Fire 

   District.
• January 29: Chief DuRose attended the regularly scheduled West Metro Drug Task 

   Force Board meeting.
• January 29: Officer Eldred and Sergeant Ebeling attended the regularly scheduled 

   Hennepin County Traffic Advisory Committee meeting.
• January 31: The Cool WHPS team Polar Plunged for the first time and raised over 

   $1,900 for Special Olympics Minnesota
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C:\Users\davidma\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\NBHIF3F3\February Engineering Report.docx 

 

MEMORANDUM 

 

Date: February 16, 2026 

To: Honorable Mayor and City Council 

From: David P. Martini, P.E. 

RE: February Engineering Report 

 
The following is a summary of the work that Bolton & Menk has completed on behalf of the city during 
the past month: 
 
Miscellaneous Services 
We have attended staff and Council meetings and continue to follow through on the miscellaneous 
engineering needs of the city. Miscellaneous items include: 
 

• Review and provide comments for various development projects, including downtown and 
Baker Trail Villas and 1800 Pioneer Creek Center. 

• On-going review of funding sources for various infrastructure projects. 

• Continued progress on the Lead service line inventory and replacement project funded by the 
Minnesota Department of Health, including meeting with residents. 

• Coordination on GIS site updates. 

• Map collection for as-built requests for new fiber installation. 
 
Downtown Redevelopment and Street Projects 

• Completed Industrial Street project design and posting for bid to award in March 

• Design is ongoing for the downtown reconstruction project. 
o Coordinating with MnDOT, Hennepin County and utility providers. 
o Incorporating the warming house improvements into the bid package. 

• Collaboration with city staff and other consultants has been on-going related to the downtown 
redevelopment project.   
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Date: February 9, 2026 

To: City of Maple Plain 

From: David Medina, Operator 

O & M ReportJanuary 2026 

Maple Plain Operations & Maintenance 

➢ Completed all daily rounds and reads on water treatment plant operations.

➢ Completed monthly Fluoride sample collections per MDH monitoring schedule.

➢ Completed all Bac-T sample collections per MDH monitoring schedule.

➢ Completed all monthly water samples and testing per MDH monitoring schedule.

➢ Completed all monthly Chlorine Chemical Cylinder change outs and performed proper PPE

procedures.

➢ Completed all necessary maintenance on chemical mixers, pumps, and chemical mixing.

➢ Completed all assigned work orders to water treatment facilities.

➢ Completed all necessary ordering of water treatment lab supplies.

➢ Completed a total of five locates within city limits.

➢ Completed a total of five final water meter reads.

➢ Completed WQP samples and mailed them off to MDH.

➢ Completed MPARS and submitted report.

➢ Completed the task of having annual inspections done by Quality Flow on the recycle, and sludge

pumps.

➢ Completed two watermain break repairs, work performed by Valley Rich.

➢ Completed all tasks of snow removal of trails and parks.

➢ Completed all tasks of Maintenance on public works equipment.

➢ Completed the task of removing Christmas decorations.

➢ Completed the task of replacing all mailboxes damaged by snowplow.
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5

5

4

4

3

3

2

2

1

1

0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2026 2025
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December-25

158,838

0gallons

2,534,000

gallons

76,322

Well #4 Pumped 2,167,000

Well #4 Average Pumped 

4,811,000

69,903

Fluoride used 

Units

8.50

gallons

2,036,000

289,000

Water

413,000

75,645

gallons

4,924,000

January-26

Total Monthly Pumped

0

169,032

5,240,000

gallons

Average Daily Pumped

Maximum Daily Pumped

January-25

gallons

Well #1 Average Pumped

Well #3 Pumped gallons 2,366,000

0 0

279,000

Well #1 Pumped

155,194

0

0

2,345,000

Well #3 Average Pumped 81,741

gallons 2,119,000

gallons 65,677 68,355

gallons 17.40 6.00

Fluoride Average used gallons 0.50 0.20 0.19

pounds 6.00 7.80Poly Phosphate used

Wastewater

218.70

Chlorine Average used

5.50

Chlorine used

5.70

134.90 138.60

gallons

gallons

Maximum Daily Pumped Wastewater

Effluent Flow

0

4,728,466

171.50

Lift Station Effluent to Met Council 

0.10pounds

7.60 4.91

gallons

6.40

177.20

0.20

139.30

215,427

236.80 152.20

pounds

HMO used 149.40

Poly Phosphate Average used

4.82

0.21

pounds

7.00

Potassium Permanganate used

HMO Average used gallons

gallons

Average Daily Pumped Wastewater 0

0

152,531

gallons

0

0

0

0

Precipitation Monthly Total

Contract True-Ups - Current Contract Year

Budgeted 

Amount
Item

0

Amount Spent % of Budget % of Time

Chemical Budget $12,169.00 $4,038.00

1

33% 50%

Inches

Maintenance Budget

$18,708.00Total $6,011.00 32%

$1,973.00

50%

$6,539.00 50%30%
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Datecompleted Equipment Location Notes Task Taskdesc

1/13/2026 HIGH SERVICE PUMP 1 30359 WT Maple Plain, MN
in good operating condition

Inspection
CHECK OIL LEVEL, ADD IF NEEDED. 
INSPECT UNIT FOR ABNORMAL WEAR 
AND NOISES.

1/13/2026 HIGH SERVICE PUMP 1 30359 WT Maple Plain, MN
Completed all tasks on work order.

Service Equipment CHANGE OIL AND GREASE UNIT

1/13/2026 HIGH SERVICE PUMP 2 30359 WT Maple Plain, MN
Completed all tasks on work order.

Service Equipment CHANGE OIL AND GREASE UNIT

1/13/2026 HIGH SERVICE PUMP 2 30359 WT Maple Plain, MN
in good condition

Inspection
CHECK OIL LEVEL, ADD IF NEEDED. 
INSPECT UNIT FOR ABNORMAL WEAR 
AND NOISES.

1/13/2026 AIR COMPRESSOR 30359 WT Maple Plain, MN
in good condition

Inspection

CHECK OIL LEVELS AND BELT 
CONDITION. INSPECT FOR OIL LEAKS OR 
EBNORMAL WEAR. DOCUMENT HOUR 
METERS. CONFIRM WATER DRAIN IS 
WORKING.

1/13/2026 AIR COMPRESSOR 30359 WT Maple Plain, MN
all tasks completed on workorder.

Service Equipment
CHANGE OIL AND AIR FILTER. 
DOCUMENT HOUR METERS.

1/13/2026 DEHUMIDIFIERS 30359 WT Maple Plain, MN
all in good condition

Inspection
CHECK AIR FILTER AND REPLACE IF 
NEEDED, MAKE SURE DRAIN TUBE IS 
DRAINING PROPERLY.

1/13/2026 MIXER NO 1 30359 WT Maple Plain, MN
in good condition

Inspection

CHECK OIL LEVEL AND TOP OFF IF 
NEEDED. INSPECT UNIT FOR ABNORMAL 
WEAR OR NOISES. ADD ONE OR TWO 
SQUIRTS OF GREASE TO GREASE ZERTS.

1/13/2026 WELL 3 30359 WT Maple Plain, MN
in good condition

Inspection
CHECK OIL LEVEL AND TOP OFF IF 
NEEDED. INSPECT FOR ABNORMAL 
WEAR AND NOISES.

1/13/2026 FIRE EXTINGUISHERS 30359 WT Maple Plain, MN
all tasks completed on work order.

Inspection

CONFIRM NO OBSTRUCTIONS TO 
EXTINGUISHER. 
CONFIRM PIN IS IN PLACE, GAUGE 
READS FULL OR IN THE GREEN. 
REMOVE FROM MOUNT AND TURN 
UPSIDE DOWN SEVERAL TIMES.
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1/14/2026 EMERGENCY GENERATOR 30359 WT Maple Plain, MN
in good condition

Inspection

1. CHECK ALL FLUIDS INCLUDING FUEL 
2. DOCUMENT HOUR METER AND 
CONFIRM EXERCISING UNDER LOAD AT 
LEAST ONCE A WEEK. 
3. INSPECT UNIT FOR UNUSUAL WEAR. 
4. IF DURING COLD WEATHER CONFIRM 
HEATING BLOCK IS WORKING.

1/14/2026 CHEMICAL PUMP TUBING 30359 WT Maple Plain, MN
all is good.

Inspection

INSPECT ALL TUBING USED TO PUMP 
CHEMICALS AND REPLACE IF NEEDED. 
USE TUBING RATED FOR THE CHEMICAL 
BEING PUMPED.

1/14/2026 Kubota ZD326 30359 WT Maple Plain, MN
in winter storage mode.

Service Equipment
Change oil and oil filter. Inspect and 
clean/replace air filter. Grease all zerts. 
Inspect tractor for defects.

1/14/2026 Kubota B3030 30359 WT Maple Plain, MN
unit had its annual maintenance last 
month. serviced by lano equipment. Service Equipment

Change oil and oil filter. Inspect and 
clean/replace air filter. Grease all zerts. 
Inspect tractor for defects.

1/14/2026 F150 Truck 30359 WT Maple Plain, MN
truck is in winter storage mode.

Service Equipment
Change oil and oil filter. Inspect and 
clean/replace air filter. Grease all zerts. 
Inspect tractor for defects.

1/14/2026 CATERPILLAR TRACTOR 30359 WT Maple Plain, MN
in good condition

Monthly PM
Start vehicle and drive to exercise 
equipment. Check Fluids

1/14/2026 MACK DUMP TRUCK 30359 WT Maple Plain, MN
in good condition

Monthly PM
Start vehicle and drive to exercise 
equipment. check fluids 

1/14/2026 FORD F350 1 TON 30359 WT Maple Plain, MN
in good condition

Inspection
Detailed examination of equipment for 
defects or abnormalities.

1/14/2026 F150 Truck 30359 WT Maple Plain, MN
exercised, in winter storage mode.

Inspection
Detailed examination of equipment for 
defects or abnormalities.

1/14/2026 Kubota B3030 30359 WT Maple Plain, MN
in good condition

Inspection
Detailed examination of equipment for 
defects or abnormalities.

1/14/2026 Kubota ZD326 30359 WT Maple Plain, MN
exercised, in winter storage mode.

Inspection
Detailed examination of equipment for 
defects or abnormalities.

1/14/2026 ToolCat Bobcat UW56 30359 WT Maple Plain, MN
everything is in good operating 
condition. Inspection

Detailed examination of equipment for 
defects or abnormalities.

1/14/2026 Parks 30359 WT Maple Plain, MN
Everything looks good and winter park 
is taking shape. Inspection

Detailed examination of equipment for 
defects or abnormalities.

1/14/2026 Trails 30359 WT Maple Plain, MN
everything looks good.

Inspection
Detailed examination of equipment for 
defects or abnormalities.
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1/14/2026 Public works air Compressor 1 30359 WT Maple Plain, MN
looks good in operating condition

Inspection
Detailed examination of equipment for 
defects or abnormalities.

1/14/2026 Public works air Compressor 2 30359 WT Maple Plain, MN
Compressor in good operating 
condition. Inspection

Detailed examination of equipment for 
defects or abnormalities.

1/16/2026 MAIN LIFT STATION 30359 WW Maple Plain, MN
all tasks completed on work order.

LS Monthly PM

1.	Test power fail and high level alarm 
and verify communication equipment will 
reach emergency contact for your project. 
2.	Inspect and clean floats. 
3.	If level indicator verify operating 
properly. 
4.	Inspect overall condition of lift station.

1/16/2026 Main Lift Station Generator 30359 WW Maple Plain, MN
in good condition

Inspection

CHECK OIL.  DOCUMENT ON THIS WORK 
ORDER WHERE AND WHEN THIS 
EQUIPMENT WAS USED THIS MONTH.  IF 
NOT USED NO DOCUMENTATION IS 
NEEDED.

1/16/2026 Fire Station 2 AC Units 30359 WT Maple Plain, MN
Everything in good operating condition.

Inspection
Detailed examination of equipment for 
defects or abnormalities.

1/16/2026 Fire Station 2 Infrared Heater 30359 WT Maple Plain, MN
Everything in good operating condition.

Inspection
Detailed examination of equipment for 
defects or abnormalities.

1/19/2026 FORD F350 1 TON 30359 WT Maple Plain, MN N/A Service Equipment
Change oil and oil filter. Inspect and 
clean/replace air filter. Grease all zerts. 
Inspect tractor for defects.

1/21/2026 RECYCLE PUMP 30359 WT Maple Plain, MN

Quality Flow Systems pulled pump and 
performed annual inspection-
everything ok

Inspection
PULL PUMP AND INSPECT PUMP. 
CHANGE OIL IF NEEDED.

1/21/2026 SLUDGE PUMP 30359 WT Maple Plain, MN

Quality Flow Systems pulled pump and 
performed annual inspection- 
everything ok

Inspection
PULL PUMP AND INSPECT PUMP. 
CHANGE OIL IF NEEDED.
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1 

City of Maple Plain

Memorandum 
To:  Mayor and City Council 

From:  

CC:  

Mark Kaltsas, City Planner 

Jacob Schillander, City Administrator 

February 23, 2026Date:  

Re:  City Council Monthly Planning Report – February 2026 

Meetings/Correspondence: 

o One (1) Planning Commission Meeting to review the downtown
redevelopment project.

o One (1) staff meeting to review all city projects including planning related
items.  Current items of discussion related to Baker Reserve Road proposed
housing permits, final North Shore Gymnastics documents and recording,
downtown redevelopment and downtown street reconstruction and 1800
Pioneer Creek site plan review.

o One (1) meeting with the city and Hennepin County development director to
discuss a possible library/city hall redevelopment project.

o Three (3) meetings and correspondence with downtown developer, engineer,
TIF consultant, and Environmental consultant to work on many aspects of the
development.  Prepared Planning Commission reports and presentation and
presented project at the Planning Commission Meeting.

o One (1) meeting with the city and attorney to review the site plan review for
the 1800 Pioneer Creek existing building.  Provided additional detailed review
and comments for this project.  This will be reviewed at Planning Commission
in March.

o Reviewed revised new home building permits for Baker Reserve Trail
Development.

o Prepared an updated floor plan and layout for a possible city hall building.

o Prepared a concept park shelter, bathroom and kitchen building for Veteran’s
Park as a part of the city’s grant application.

o Continued working on miscellaneous planning issues relating to code
enforcement, sign permit questions, accessory structure/sheds setback
questions and potential land use questions.
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Monthly City Admin Report- February 2026 

 

Over the past month, the City continued to advance major operational, planning, and 
administrative initiatives while maintaining consistent services during winter weather 
conditions. Despite illness-related absences early in the reporting period, staff adapted 
quickly, and essential City functions continued without interruption. Significant progress 
was made in modernizing permitting systems, improving financial tools, coordinating with 
partner agencies, and responding to resident needs. 

 

Overall Organizational Activity 

A key milestone this month was the City’s full transition to online building permits, 
including the entry of all existing paper applications and collaboration with the vendor to 
resolve early-stage issues. Administrative work also included detailed review of the 5-Year 
Capital Improvement Plan, evaluation of accounting service needs, and participation in 
regional and legislative sessions through the League of Minnesota Cities. Coordination with 
Hennepin County progressed on emergency management updates and a preliminary 
process for evaluating a potentially shared City/Library facility. 

 

City Services & Infrastructure 

Public Works addressed numerous winter-related service needs, including snow 
maintenance at the community rink, scraping road surfaces to correct rutting, and 
completing repairs to a water main break on Main Street East. Staff responded to brown 
water concerns through hydrant flushing and direct communication with residents.  

 

Planning, Development & Long-Range Projects 

Downtown redevelopment efforts remain active this month. The Planning Commission 
confirmed Comprehensive Plan consistency for the TIF District 2-1 development program, 
advancing the project to its upcoming public hearing and Council vote. Soil borings 
continued on the redevelopment site, with additional borings authorized to meet 
Brownfields grant timing constraints. Staff continued preparing materials and coordinating 
discussions related to future development planning and workshop topics. 
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Code Enforcement & Legal Matters 

Code enforcement activity focused on rental licensing issues, including a final notice for a 
property on Three Oaks and a violation for a boarded window on Meadow Lane, where 
tenants have since vacated. Work progressed with the developer and the City Attorney on 
the Northshore Development Agreement. 

 

Citizen Communication & Public Engagement 

Staff worked on communication materials to prepare residents for upcoming utility billing 
changes. Public inquiries were primarily related to water quality, winter street conditions, 
and general service requests. Updates to the City’s newsletter and mass-notification tools 
also continued, improving internal communication processes. 

 

Regional Collaboration & Legislative Activity 

The city participated in the League of Minnesota Cities Legislative Priorities Webinar and 
continued important conversations with Hennepin County about emergency siren software 
upgrades and a potential City/Library partnership. A letter was also sent to Senator Limmer 
requesting legislative updates related to fire district governance. 
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02/17/26 3:47 PM

Expenditure Summary Report for Council Reports 

CITY OF MAPLE PLAIN
Page 1

Dept Dept Descr 2025 Amt

2026

YTD Budget

January

2026 Amt

2026

YTD Amt

%YTD

Budget

101 GENERAL FUND

42400 Building Inspection $10,285.59 $19,111.00 $9,270.58 $9,270.58 48.51%

41610 City Attorney $47,667.00 $39,330.00 $4,020.33 $4,020.33 10.22%

42500 Civil Defense $599.64 $650.00 $0.00 $0.00 0.00%

46630 Community Action Programs $2,500.00 $2,000.00 $0.00 $0.00 0.00%

41110 Council $49,898.79 $58,650.00 $8,246.41 $8,246.41 14.06%

41410 Elections $0.00 $5,685.00 $683.61 $683.61 12.02%

41500 Financial Administration $418,353.59 $378,051.00 $31,559.90 $31,559.90 8.35%

42290 Fire Department $241,857.07 $252,599.00 $18,370.00 $18,370.00 7.27%

41940 General Government Building $40,651.28 $44,000.00 $3,819.65 $3,819.65 8.68%

43100 Highways, Streets & Roadwa $93,661.33 $101,000.00 $4,965.13 $4,965.13 4.92%

45200 Parks (GENERAL) $156,805.03 $109,350.00 $10,597.80 $10,597.80 9.69%

41910 Planning and Zoning $21,423.25 $24,519.00 $2,588.75 $2,588.75 10.56%

42110 Police Department $822,624.14 $804,718.00 $81,925.52 $81,925.52 10.18%

43000 Public Works (GENERAL) $115,553.49 $82,332.00 $82,401.19 $82,401.19 100.08%

$2,021,880.20 $1,921,995.00 $258,448.87 $258,448.87 13.45%101 GENERAL FUND

601 WATER FUND

49611 Water Treat Plant $0.00 $0.00 $0.00 $0.00 0.00%

49400 Water Utilities (GENERAL) $571,885.76 $660,581.00 $51,365.91 $51,365.91 7.78%

$571,885.76 $660,581.00 $51,365.91 $51,365.91 7.78%601 WATER FUND

602 SEWER FUND

49450 Sewer (GENERAL) $579,425.32 $581,890.00 $49,891.13 $49,891.13 8.57%

$579,425.32 $581,890.00 $49,891.13 $49,891.13 8.57%602 SEWER FUND

603 STORM WATER FUND

49455 Storm Sewer $201,682.37 $177,245.00 $25,224.73 $25,224.73 14.23%

$201,682.37 $177,245.00 $25,224.73 $25,224.73 14.23%603 STORM WATER FUND

801 FIRE PARTNERSHIP FUND

42210 Fire Administration $274,550.41 $0.00 $8,996.21 $8,996.21 0.00%

42260 Fire Apparatus/Equipment $86,021.71 $0.00 $15,987.18 $15,987.18 0.00%

42250 Fire Communications $31,402.75 $0.00 $2,669.29 $2,669.29 0.00%

42220 Fire Fighting $105,950.93 $0.00 $30,884.32 $30,884.32 0.00%

42265 Fire Fleet Vehicles $0.00 $0.00 $0.00 $0.00 0.00%

42230 Fire Prevention $965.19 $0.00 $0.00 $0.00 0.00%

42280 Fire Stations and Bldgs $15,287.79 $0.00 $1,584.67 $1,584.67 0.00%

42240 Fire Training $20,855.68 $0.00 $3,370.59 $3,370.59 0.00%

42270 Medical Services $1,826.52 $0.00 $0.00 $0.00 0.00%

$536,860.98 $0.00 $63,492.26 $63,492.26 0.00%801 FIRE PARTNERSHIP FUND

$3,911,734.63 $3,341,711.00 $448,422.90 $448,422.90 13.42%

((((((((((((((([Fund] in ('101','601','602','603','801')) AND ([Dept]<>"49360" Or [Dept] IS Null)) AND ([Dept]<>"47078" Or [Dep
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Executive Summary 

City Council Business Meeting 
 

AGENDA ITEM-NEW BUSINESS:     2026 Enterprise Budget 

PREPARED BY: Jacob Schillander, City Administrator 

RECOMMENDED ACTION:  Approval 

 
Summary 
 
Provided for the council is the final enterprise budget for 2026, this reflects the Water, Sewer, and Storm 
increases, as well as the outside city limits increase. 
 
Staff is looking for Council to approve this budget. 
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BUDGET MEMO 

TO: CITY ADMINISTRATOR 

FROM: JESSI STURTZ – ABDO FINANCIAL SOLUTIONS 

SUBJECT: 2026 FINAL ENTERPRISE FUNDS BUDGET 

DATE: 2/23/2026 

Introduction 

Upon your request, we have summarized some of the key items for consideration in this year’s enterprise fund budget. 

Budget Format 

Key items in this year’s budget: 

• There are currently three enterprise funds operating in the City.

• The final 2026 enterprise fund budget has a net revenue of $513,132.

• In 2023, a utility rate study was performed by Abdo Financial Solutions with assumptions agreed upon with
management. Those projections are available in the rate study and have been incorporated into this budget.

• In the coming years there are several capital expenses planned so it is imperative to have adequate funds
available.

• Debt service expenses have been budgeted according to each individual debt issues bond service schedules.
Included in this are bond indebtedness principal payments, bond indebtedness interest payments and fiscal agent
fees. These items have been budgeted and presented according to each issue of debt’s amortization schedule
and bond document.

• Miscellaneous revenue includes line items for special assessments and turn on/off fees.

• Miscellaneous expenses include line items for dues and subscriptions, miscellaneous and collected for other
agencies.

• Administrative expenses include auditing and accounting services, EDP, software and design, postage, contracted
services and other consulting services.
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Enterprise Fund Summary 
 
Typically, the enterprise funds include general operations, capital improvements, and debt service. The proposed 2026 
enterprise fund budget is listed below for each fund: 
 
 

Water Sewer Storm Sewer

Revenues

Sales and Fees 658,357$        603,573$        95,610$                 

Interest and Penalties 45,140             15,309             15,859                    

Miscellaneous 30,383             20,354             14,815                    

Transfers -                        -                        50,000                    

Total Revenue 733,880          639,236          176,284                 

 Water  Sewer  Storm Sewer 

Expenses

Personnel 6,470               6,470               3,230                      

Administrative 171,145          406,545          21,705                    

Planning and Engineering 12,000             -                        4,500                      

Repairs and Maintenance 50,000             5,000               11,000                    

Insurance 9,425               1,639               -                               

Miscellaneous 12,450             5,000               12,000                    

Utilities 53,025             3,150               -                               

Supplies 15,200             1,350               -                               

Debt Service 87,660             52,078             25,226                    

Transfers -                        -                        50,000                    

Capital and Equipment -                        10,000             -                               

Total Expenses 417,375$        491,232$        127,661$               

Revenues Over (Under) Expenses 316,505$        148,004$        48,623$                 

Less: Depreciation (non-cash item) 243,206          90,658             49,584                    

Change in Fund Balance 73,299             57,346             (961)                        
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Enterprise Fund Detail 
 
On the following pages each individual enterprise funds actual operating results from 2024, 2025 year-to-date results, 
2025 budget and proposed 2026 budget are presented. 
 
Water Fund Budget Summary 

Actual Budget Actual Budget Amount Percent

2024 2025 2025 2026 Change Change

Revenues
Water sales 561,032$       787,863$       680,525$       658,357$       (129,506)$     -16.4%

Interest and Penalties 57,140            28,322            41,037            45,140            16,818            59.4%

Miscellaneous 206,141         32,704            87,650            30,383            (2,321)             -7.1%

Refunds and Reimbursements 67,531            -                       6,477              -                       -                       0.0%

Total Revenues 891,844         848,889         815,689         733,880         (115,009)        -13.6%

Expenses

Personnel -$                     6,230$            6,836$            6,470$            240$               3.9%

Supplies 12,402            17,100            4,600              15,200            (1,900)             -11.1%

Administrative 117,983         149,900         98,022            171,145         21,245            14.2%

Utilities 44,104            50,500            44,239            53,025            2,525              5.0%

Planning and Engineering 22,390            21,000            6,592              12,000            (9,000)             -42.9%

Insurance 13,872            9,950              9,450              9,425              (525)                -5.3%

Repairs and Maintenance 120,254         100,000         44,561            50,000            (50,000)          -50.0%

Miscellaneous 10,552            8,000              10,391            12,450            4,450              55.6%

Capital and Equipment 8,536              11,000            6,874              -                       (11,000)          -100.0%

Debt Service 77,361            71,672            97,115            87,660            15,988            22.3%

Total Expenses 427,454         445,352         328,680         417,375         (27,977)          -6.3%

Revenues Over (Under) Expenses 464,390         403,537         487,009         316,505         (87,032)          
Less: Depreciation (non-cash item) 243,206         240,828         243,206         243,206         
Change in Fund Balance 221,184         162,709         243,803         73,299             

 

Water Fund Key Information: 
 

• As mentioned above, a utility rate study was performed for the Water fund in 2023. These budgeted numbers 
reflect the outcomes presented in that projection.  
 

• Water sales- Decrease in water sales to align budget closer to actuals.  Water revenue is variable based on many 
factors including weather; therefore, revenue projections are being adjusted. 
 

• Administrative – Increase in auditing and accounting of $18,500 due to change in allocation between funds.  
Increase in EDP, Software and Design of $3,000. 
 

• Repair and Maintenance – Decrease due to aligning equipment repair and maintenance line item with actuals 
from 2025.     

 
• Debt Service – Decrease due to scheduled bond payments.   

 
• Depreciation is a reduction in the value of an asset with the passage of time, due in particular to wear and tear.  

*Depreciation is a non-cash item and thus does not impact cash balances, only fund balances. 
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Sewer Fund Budget Summary 
 

Actual Budget Actual Budget Amount Percent

2024 2025 2025 2026 Change Change

Revenues
Sewer Sales 531,049$            668,349$            661,908$       603,573$       (64,776)$        -9.7%

Interest and Penalties 5,718                   2,876                   17,181            15,309            12,433            432.3%

Miscellaneous Revenues 139,920               20,354                 69,058            20,354            -                       0.0%
Transfers -                            -                            -                       -                       -                       0.0%

Total Revenues 676,687               691,579               748,147          639,236          (52,343)          -7.6%

Expenses

Personnel -$                          6,230$                 6,836$            6,470$            240$               3.9%

Supplies 340                      1,350                   981                 1,350              -                       0.0%

Administrative 236,648               336,450               344,074          406,545          70,095            20.8%

Utilities 2,796                   3,000                   3,297              3,150              150                 5.0%

Planning and Engineering 262                      2,300                   -                       -                       (2,300)             -100.0%

Insurance 2,577                   1,860                   1,770              1,639              (221)                -11.9%

Repairs and Maintenance (2,808)                  2,600                   10,111            5,000              2,400              92.3%
Miscellaneous (733)                     3,500                   64,414            5,000              1,500              42.9%
Capital and Equipment 2,808                   -                            -                       10,000            10,000            0.0%
Debt Service 38,140                 36,319                 57,284            52,078            15,759            43.4%

Total Expenses 280,030               393,609               488,767          491,232          97,623            24.8%

Revenues Over (Under) Expenses 396,657               297,970               259,380          148,004          (149,966)        

Less: Depreciation (non-cash item) 90,656                 86,352                 90,658            90,658            

Change in Fund Balance 306,001               211,618               168,722          57,346            

 
Sewer Fund Key Information: 
 

• As mentioned above, a utility rate study was performed for the Sewer fund in 2023. These budgeted numbers 
reflect the outcomes presented in that projection. 
 

• Sewer sales- Decrease in sewer sales to align budget closer to actuals.  Sewer revenue is variable based on 
many factors including weather; therefore revenue projections are being adjusted. 
 

• Administrative – Increase in auditing and accounting of $18,500 due to change in allocation between funds.  
Increase in other consulting services in the amount of $50,000 to align more with the actuals from 2025.   
 

• Debt Service – Decrease due to scheduled bond payments.   
 

• Depreciation is a reduction in the value of an asset with the passage of time, due in particular to wear and tear.  
*Depreciation is a non-cash item and thus does not impact cash balances, only fund balances. 
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Storm Sewer Budget Summary 
 

Actual Budget Actual Budget Amount Percent

2024 2025 2025 2026 Change Change

Revenues
Storm Water Fees 82,938$           119,199$             92,827$         95,610$         (23,589)$        -19.8%

Interest and Penalties 23,632             11,634                  17,026            15,859            4,225              36.3%

Miscellaneous Revenue 60,079             14,815                  30,793            14,815            -                       0.0%

Refunds and Reimbursements 1,500                -                             -                       -                       -                       0.0%

Transfers 50,000             50,000                  50,000            50,000            -                       0.0%

Total Revenues 218,149           195,648               190,646         176,284         (19,364)          -9.9%

Expenses

Personnel -$                      3,110$                  3,418$            3,230$            120$               3.9%

Administrative 4,349                9,500                    13,951            21,705            12,205            128.5%

Planning and Engineering 3,685                4,500                    6,365              4,500              -                       0.0%

Repairs and Maintenance 10,887             11,000                  -                       11,000            -                       0.0%

Supplies 98                     -                             68                    -                       -                       0.0%

Miscellaneous 137                   11,400                  11,989            12,000            600                 5.3%

Debt Service 23,617             20,507                  28,609            25,226            4,719              23.0%

Capital and Equipment -                         16,200                  37,700            -                       (16,200)          -100.0%

Transfers 50,000             50,000                  50,000            50,000            -                       0.0%

Total Expenses 92,773             126,217               152,100         127,661         1,444              1.1%

Revenues Over (Under) Expenses 125,376           69,431                  38,546            48,623            (20,808)          

Less: Depreciation (non-cash item) 49,586             49,584                  49,584            49,584            

Change in Fund Balance 75,790             19,847                  (11,038)          (961)                 
 
 

Storm Sewer Fund Key Information: 
 

• Each line item was budgeted in an attempt to be in line with actuals from previous years. 
 

• Storm Water Fees- Decrease in storm water sales to align budget closer to actuals. 
 

• Capital- Decrease due to nothing budgeted for capital for 2026.   
 

• Depreciation is a reduction in the value of an asset with the passage of time, due in particular to wear and tear.  
*Depreciation is a non-cash item and thus does not impact cash balances, only fund balances. 
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City of Maple Plain, Minnesota
Water Fund

Cash Flow Projections - Detailed
Scenario 2

For the Years Ending December 31, 2024 through 2031

 
Actual Actual Estimated Estimated Estimated Estimated Estimated Estimated
2024 2025 2026 2027 2028 2029 2030 2031

Projected Rate Increase
Usage rates 0% 10% 8% 5%
Fixed 0% 10% 8% 5%

Cash Flows from Operating Activities
Receipts from customers and users

Receipts from customers 538,946$    739,537$    790,602$    825,185$    849,941$    875,439$    901,702$    928,753$    
Penalties -                  4,094          4,094          4,094          4,094          4,094          4,094          4,094          
Other revenues 28,590        -                  -                  -                  -                  -                  -                  -                  

Payments to suppliers/service providers (292,447)     (376,949)     (390,686)     (405,097)     (420,217)     (436,079)     (452,723)     (470,182)     
Payments to employees -                  -                  -                  -                  -                  -                  -                  -                  

Net cash from operating activities 275,089      366,681      404,009      424,181      433,817      443,453      453,072      462,664      

Cash Flows from Noncapital Financing Activities
Transfers to other funds
(1) Transfers for debt obligations -                  -                  -                  -                  -                  -                  -                  -                  

Transfers for capital and other -                  -                  -                  -                  -                  -                  -                  -                  
Net cash from noncapital financing activities -                  -                  -                  -                  -                  -                  -                  -                  

Cash Flows from Capital and Related Financing Activities
Acquisition of capital assets (18,239)       (720,000)     -                  (718,500)     (781,000)     -                  (415,000)     -                  
Capital Reserve (20,000)       (20,000)       (20,000)       (20,000)       (20,000)       (20,000)       (20,000)       
Connection fees received 2,120          -                  -                  -                  -                  -                  -                  -                  
Special assessments received 45,865        29,487        29,487        29,487        29,487        29,487        29,487        29,487        
Proceeds of long-term debt, net of issuance costs 632,690      700,000      -                  500,000      760,000      -                  355,000      -                  
Interest paid on long-term debt (81,620)       (93,030)       (100,649)     (87,095)       (91,867)       (104,190)     (95,284)       (96,081)       
Principal paid on long-term debt (376,378)     (442,020)     (493,687)     (273,350)     (329,711)     (313,533)     (318,533)     (347,200)     

Net cash from capital and related financing activities 204,438      (545,563)     (584,849)     (569,458)     (433,091)     (408,237)     (464,331)     (433,794)     

Cash Flows from Investing Activities
Investment earnings and other activity 57,140        3,040          3,040          3,040          3,040          3,040          3,040          3,040          

Net Increase (Decrease)
In Cash and Cash Equivalents 536,667      (175,842)     (177,800)     (142,237)     3,766          38,256        (8,219)         31,910        

Cash and Cash Equivalents, January 1 874,843      1,411,510   1,235,668   1,057,867   915,630      919,396      957,652      949,433      

Cash and Cash Equivalents, December 31 1,411,510$ 1,235,668$ 1,057,867$ 915,630$    919,396$    957,652$    949,433$    981,343$    

Minimum Target Operating Reserve 723,525$    789,679$    562,993$    631,686$    635,763$    640,179$    678,372$    675,393$    

Cash in Excess of Reserve 687,985$    445,988$    494,874$    283,944$    283,633$    317,473$    271,062$    305,951$    

RATE STUDY PROJECTIONS
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City of Maple Plain, Minnesota
Sewer Fund

Cash Flow Projections
Scenario 2

For the Years Ending December 31, 2024 through 2031

Actual Estimated Estimated Estimated Estimated Estimated Estimated Estimated
2024 2025 2026 2027 2028 2029 2030 2031

Projected Rate Increase
Usage rates 0% 4% 3% 3%
Fixed 0% 4% 3% 3%

Cash Flows from Operating Activities
Receipts from customers and users

Receipts from customers 492,747$     501,040$     516,120$     531,604$     547,552$     563,979$     580,898$     598,325$     
Penalties -                   4,001           4,001           4,001           4,001           4,001           4,001           4,001           
Other revenues 890              -                   -                   -                   -                   -                   -                   -                   

Payments to suppliers/service providers (254,033)      (308,490)      (321,310)      (334,678)      (348,614)      (363,144)      (378,292)      (394,089)      
Payments to employees -                   -                   -                   -                   -                   -                   -                   -                   

Net cash from operating activities 239,604       196,551       198,811       200,927       202,939       204,836       206,607       208,237       

Cash Flows from Noncapital Financing Activities
Transfers to other funds
(1) Transfers for debt obligations -                   -                   -                   -                   -                   -                   -                   -                   

Cash Flows from Capital and Related Financing Activities
Acquisition of capital assets (13,867)        -                   (10,000)        (380,000)      (540,000)      -                   (190,000)      -                   
Capital Reserve (20,000)        (20,000)        (20,000)        (20,000)        (20,000)        (20,000)        (20,000)        
Connection fees received -                   -                   -                   -                   -                   -                   -                   
Special assessments received 34,483         20,354         20,354         20,354         20,354         20,354         20,354         20,354         
Proceeds of long-term debt, net of issuance costs 486,684       -                   -                   320,000       540,000       -                   180,000       -                   
Interest paid on long-term debt (40,551)        (45,626)        (40,862)        (36,039)        (39,918)        (50,573)        (46,379)        (47,094)        
Principal paid on long-term debt (110,659)      (134,580)      (134,580)      (136,917)      (170,223)      (148,067)      (153,067)      (165,067)      

Net cash from capital and related financing activities 356,090       (179,853)      (185,088)      (232,602)      (209,788)      (198,286)      (209,092)      (211,807)      

Cash Flows from Investing Activities
Investment earnings and other activity 5,718           305              307              310              312              314              317              319              

Net Increase (Decrease)
In Cash and Cash Equivalents 601,412       17,004         14,030         (31,365)        (6,537)          6,865           (2,169)          (3,250)          

Cash and Cash Equivalents, January 1 4,934           606,346       623,350       637,380       606,015       599,479       606,343       604,175       

Cash and Cash Equivalents, December 31 606,346$     623,350$     637,380$     606,015$     599,479$     606,343$     604,175$     600,924$     

Minimum Target Operating Reserve 334,451$     336,097$     340,294$     384,448$     380,211$     388,592$     409,205$     409,205$     

Cash in Excess of Reserve 271,895$     287,253$     297,086$     221,567$     219,267$     217,751$     194,970$     191,720$     

RATE STUDY PROJECTIONS
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City of Maple Plain, Minnesota
Stormwater Fund

Cash Flow Projections
Scenario 2

For the Years Ending December 31, 2024 through 2031

 
Actual Estimated Estimated Estimated Estimated Estimated Estimated Estimated
2024 2025 2026 2027 2028 2029 2030 2031

Projected Rate Increase
Fixed 0% 3% 3% 3%

Cash Flows from Operating Activities
Receipts from customers and users

Receipts from customers 96,523$      83,633$      86,668$      89,814$      92,508$      95,283$      98,142$      101,086$     
Penalties 651             1,170          1,170          1,170          1,170          1,170          1,170          1,170          
Other revenues -                  -                  -                  -                  -                  -                  -                  -                  

Payments to suppliers/service providers (31,706)       (31,278)       (31,763)       (32,266)       (32,788)       (33,330)       (33,892)       (34,475)       
Payments to employees -                  -                  -                  -                  -                  -                  -                  -                  

Net cash from operating activities 65,468        53,525        56,075        58,718        60,890        63,123        65,420        67,781        

Cash Flows from Noncapital Financing Activities
Transfers to other funds

Transfers for debt obligations -                  -                  -                  -                  -                  -                  -                  -                  
Transfers for capital and other -                  -                  -                  -                  -                  -                  -                  -                  

Net cash from noncapital financing activities -                  -                  -                  -                  -                  -                  -                  -                  

Cash Flows from Capital and Related Financing Activities
Acquisition of capital assets -                  -                  (320,000)     (360,000)     -                  (300,000)     -                  
Capital Reserve (5,000)         (5,000)         (5,000)         (5,000)         (5,000)         (5,000)         (5,000)         
Connection fees received -                  -                  -                  -                  -                  -                  -                  
Special assessments received 22,878        14,815        14,815        14,815        14,815        14,815        14,815        14,815        
Proceeds of long-term debt, net of issuance costs 146,005      -                  -                  320,000      360,000      -                  300,000      -                  
Interest paid on long-term debt (50,000)       (29,270)       (27,319)       (25,293)       (32,227)       (39,641)       (36,239)       (41,183)       
Principal paid on long-term debt (21,756)       (70,867)       (75,867)       (75,867)       (97,200)       (121,200)     (121,200)     (141,200)     

Net cash from capital and related financing activities 97,127        (90,322)       (93,371)       (91,345)       (119,612)     (151,026)     (147,624)     (172,568)     

Cash Flows from Investing Activities
Investment earnings and other activity 23,632        1,236          1,244          1,252          1,259          1,267          1,275          1,283          

Net Increase (Decrease)
In Cash and Cash Equivalents 186,227      (35,561)       (36,052)       (31,376)       (57,463)       (86,636)       (80,929)       (103,504)     

Cash and Cash Equivalents, January 1 490,314      676,541      640,980      604,928      573,553      516,089      429,453      348,524      

Cash and Cash Equivalents, December 31 676,541$     640,980$     604,928$     573,553$     516,089$     429,453$     348,524$     245,019$     

Minimum Target Operating Reserve 115,776$     119,067$     117,293$     145,821$     177,506$     174,385$     199,621$     196,028$     

Cash in Excess of Reserve 560,765$     521,913$     487,635$     427,731$     338,583$     255,068$     148,903$     48,991$      

RATE STUDY PROJECTIONS
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Abdo Enterprise Fund Revenue Budget

CITY OF MAPLE PLAIN
Page 1

Account Descr
2024

Budget 2024 Amt
2025

Budget
2025

YTD Amt
2026

Budget

601 WATER FUND

R 601-33000  Intergovernmental Revenues $0.00 $18,589.80 $0.00 $0.00 $0.00
R 601-33422  Other State Aid Grants $0.00 $10,000.00 $0.00 $0.00 $0.00
R 601-34950  Other Revenues $0.00 $50.00 $0.00 $0.00 $0.00
R 601-36100  Special Assessments $29,074.00 $174,576.49 $29,487.00 $86,819.99 $29,487.00
R 601-36210  Interest Earnings $0.00 $30,164.79 $15,568.00 $27,554.09 $30,309.00
R 601-36211  Interest Earning/Interfund $0.00 $0.00 $0.00 $0.00 $0.00
R 601-36250  Refunds & Reimbursements $0.00 $67,531.03 $0.00 $6,476.55 $0.00
R 601-37100  Water Sales $517,805.20 $417,942.81 $581,503.00 $438,706.33 $497,556.00
R 601-37110  Water Fixed $40,156.60 $37,646.38 $55,215.00 $40,662.14 $43,915.00
R 601-37120  Water Treatment Charge $88,811.00 $86,941.61 $127,515.00 $87,239.03 $94,218.00
R 601-37130  State Water Charge $8,583.00 $8,940.86 $13,114.00 $9,197.40 $10,150.00
R 601-37150  Water Connection Fees $15,378.00 $2,120.00 $2,332.00 $91,379.00 $2,518.00
R 601-37155  Meter Sales $255.00 $0.00 $0.00 $2,803.42 $0.00
R 601-37160  Water Penalty $5,558.00 $7,440.37 $8,184.00 $10,538.12 $10,000.00
R 601-37165  Water Shut Off/Turn On $120.00 $2,924.76 $3,217.00 $830.00 $896.00

R 601-39201  Transfer from General Fund $0.00 $0.00 $0.00 $0.00 $0.00
R 601-39202  Contribution-Enterprise Fund $0.00 $0.00 $0.00 $0.00 $0.00
R 601-39310  Bond Proceeds $0.00 $0.00 $0.00 $0.00 $0.00
R 601-39999  Prior Period Adjustment $0.00 $0.00 $0.00 $0.00 $0.00

$705,740.80 $864,868.90 $836,135.00 $802,206.07 $719,049.00601 WATER FUND

602 SEWER FUND

R 602-33000  Intergovernmental Revenues $0.00 $889.80 $0.00 $0.00 $0.00
R 602-33439  PERA Pension Other Revenue $0.00 $0.00 $0.00 $0.00 $0.00
R 602-36100  Special Assessments $20,096.00 $139,030.04 $20,354.00 $69,057.72 $20,354.00
R 602-36210  Interest Earnings $0.00 $926.75 $610.00 $14,388.02 $12,675.00
R 602-36250  Refunds & Reimbursements $0.00 $0.00 $0.00 $0.00 $0.00
R 602-37200  Sewer Sales $121,254.00 $195,670.80 $205,970.00 $207,434.46 $226,822.00
R 602-37210  Sewer Fixed $359,598.75 $327,649.77 $454,341.00 $352,739.15 $363,321.00
R 602-37250  Sewer Connection Fees $3,285.00 $0.00 $0.00 $88,695.00 $0.00
R 602-37260  Sewer Penalty $4,858.00 $7,728.60 $8,038.00 $13,039.43 $13,430.00
R 602-37275  Miscellaneous Income $0.00 $0.00 $0.00 $0.00 $0.00
R 602-39200  Interfund Operating Transfers $0.00 $0.00 $0.00 $0.00 $0.00
R 602-39201  Transfer from General Fund $0.00 $0.00 $0.00 $0.00 $0.00
R 602-39202  Contribution-Enterprise Fund $0.00 $0.00 $0.00 $0.00 $0.00
R 602-39203  Transfer from Other Fund $0.00 $0.00 $0.00 $0.00 $0.00
R 602-39310  Bond Proceeds $0.00 $0.00 $0.00 $0.00 $0.00
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R 602-39999  Prior Period Adjustment $0.00 $0.00 $0.00 $0.00 $0.00
$509,091.75 $671,895.76 $689,313.00 $745,353.78 $636,602.00602 SEWER FUND

603 STORM WATER FUND

R 603-33000  Intergovernmental Revenues $0.00 $651.00 $0.00 $0.00 $0.00
R 603-33620  Other County Grants & Aid $0.00 $0.00 $0.00 $0.00 $0.00
R 603-36100  Special Assessments $0.00 $52,316.27 $14,815.00 $30,792.56 $14,815.00
R 603-36210  Interest Earnings $0.00 $10,132.81 $5,421.00 $7,587.09 $7,046.00
R 603-36250  Refunds & Reimbursements $0.00 $1,500.00 $0.00 $0.00 $0.00
R 603-37300  Refuse (Garbage) Charges $0.00 $7,111.83 $0.00 $0.00 $0.00
R 603-37400  Storm Sewer (Residential) $0.00 $19,376.20 $34,090.00 $26,895.78 $27,702.00
R 603-37410  Storm Sewer (Institutional) $0.00 $306.18 $428.00 $0.00 $0.00
R 603-37420  Storm Sewer (Multi-Family) $0.00 $5,621.81 $4,427.00 $4,489.41 $4,624.00
R 603-37430  Storm Sewer (Comm/Ind) $0.00 $56,396.98 $78,955.00 $58,815.05 $60,579.00
R 603-37460  Storm Sewer Penalty $0.00 $1,237.27 $1,299.00 $2,627.17 $2,705.00
R 603-37495  Storm Sewer Reserves $0.00 $0.00 $0.00 $0.00 $0.00
R 603-39200  Interfund Operating Transfers $0.00 $0.00 $0.00 $0.00 $0.00
R 603-39202  Contribution-Enterprise Fund $0.00 $0.00 $0.00 $0.00 $0.00
R 603-39310  Bond Proceeds $0.00 $0.00 $0.00 $0.00 $0.00

R 603-39999  Prior Period Adjustment $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $154,650.35 $139,435.00 $131,207.06 $117,471.00603 STORM WATER FUND

621 WATER CIP FUND

R 621-36210  Interest Earnings $0.00 $26,975.30 $12,754.00 $15,723.37 $14,831.00
$0.00 $26,975.30 $12,754.00 $15,723.37 $14,831.00621 WATER CIP FUND

622 SANITARY SEWER CIP FUND

R 622-36210  Interest Earnings $0.00 $4,791.54 $2,266.00 $2,792.91 $2,634.00
R 622-39200  Interfund Operating Transfers $0.00 $0.00 $0.00 $0.00 $0.00
R 622-39201  Transfer from General Fund $0.00 $0.00 $0.00 $0.00 $0.00
R 622-39202  Contribution-Enterprise Fund $0.00 $0.00 $0.00 $0.00 $0.00
R 622-39203  Transfer from Other Fund $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $4,791.54 $2,266.00 $2,792.91 $2,634.00622 SANITARY SEWER CIP FUND

623 STORM WATER CIP FUND

R 623-36210  Interest Earnings $0.00 $13,499.04 $6,213.00 $9,438.68 $8,813.00
R 623-39200  Interfund Operating Transfers $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00

$50,000.00 $63,499.04 $56,213.00 $59,438.68 $58,813.00623 STORM WATER CIP FUND
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$1,264,832.55 $1,786,680.89 $1,736,116.00 $1,756,721.87 $1,549,400.00
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Abdo Enterprise Fund Expenditure Budget

CITY OF MAPLE PLAIN
Page 1

Account Descr 2024 Amt
2024

YTD Budget
2025

YTD Amt
2025

Budget
2026

Budget

601 WATER FUND

49400 Water Utilities (GENERAL)
E 601-49400-101  Full-Time Employees - Regular $0.00 $3,963.44 $0.00 $0.00 $0.00
E 601-49400-102  Full-Time Employees - Overtime $0.00 $0.00 $0.00 $0.00 $0.00
E 601-49400-103  Part-Time Employees $0.00 $0.00 $5,839.30 $5,410.00 $5,570.00
E 601-49400-121  PERA Contribution $0.00 $321.36 $437.95 $410.00 $420.00
E 601-49400-122  FICA Contribution $0.00 $321.36 $446.71 $410.00 $430.00
E 601-49400-125  MN Paid Leave $0.00 $0.00 $0.00 $0.00 $50.00
E 601-49400-129  Pension Expense $0.00 $0.00 $0.00 $0.00 $0.00
E 601-49400-132  Employer Paid Dental Insurance $0.00 $0.00 $0.00 $0.00 $0.00
E 601-49400-133  Employer Paid Life Insurance $0.00 $0.00 $0.00 $0.00 $0.00
E 601-49400-151  Worker s Comp Insurance $0.00 $0.00 $112.00 $0.00 $0.00
E 601-49400-201  Operating Supplies $2,344.67 $3,785.25 $75.44 $1,000.00 $1,000.00
E 601-49400-204  Envelopes & Letterhead $0.00 $216.30 $0.00 $0.00 $0.00
E 601-49400-212  Motor Fuels $1,039.52 $2,060.00 $0.00 $2,000.00 $0.00
E 601-49400-215  Shop Materials $0.00 $540.75 $12.97 $0.00 $0.00

E 601-49400-216  Chemicals & Chemical Products $0.00 $6,000.00 $778.00 $4,600.00 $4,600.00
E 601-49400-221  Equipment Parts $19.82 $3,090.00 $3,028.82 $3,000.00 $3,100.00
E 601-49400-227  Utility Maintenance Supplies $8,997.99 $3,090.00 $691.60 $4,000.00 $4,000.00
E 601-49400-240  Small Tools & Minor Equipment $0.00 $0.00 $13.07 $2,500.00 $2,500.00
E 601-49400-301  Auditing & Accounting Services $315.00 $0.00 $14,449.51 $9,000.00 $27,245.00
E 601-49400-302  Planning Services $0.00 $0.00 $0.00 $0.00 $0.00
E 601-49400-303  Engineering Services $22,390.00 $27,037.50 $6,592.00 $21,000.00 $12,000.00
E 601-49400-304  Legal Services $0.00 $1,787.05 $0.00 $0.00 $0.00
E 601-49400-309  EDP, Software and Design $8,091.45 $8,652.00 $11,214.38 $9,000.00 $12,000.00
E 601-49400-311  Contract Service $107,798.56 $72,100.00 $71,023.17 $130,000.00 $130,000.00
E 601-49400-319  Other Consulting Services $0.00 $0.00 $0.00 $0.00 $0.00
E 601-49400-321  Telephone & Internet $4,444.08 $3,018.93 $4,407.42 $4,500.00 $4,725.00
E 601-49400-322  Postage $1,190.06 $540.75 $1,267.41 $1,300.00 $1,300.00
E 601-49400-352  General Public Information $587.60 $0.00 $67.68 $600.00 $600.00
E 601-49400-361  General Liability Insurance $13,872.00 $8,240.00 $9,450.00 $9,950.00 $9,425.00
E 601-49400-381  Electric Utilities $38,396.06 $44,571.19 $38,205.60 $44,000.00 $46,200.00
E 601-49400-383  Gas Utilities $1,263.93 $3,482.43 $1,625.89 $2,000.00 $2,100.00
E 601-49400-400  Equipment Repair & Maintenanc $118,718.90 $56,650.00 $44,561.37 $100,000.00 $50,000.00
E 601-49400-401  Building Repair & Maintenance $1,535.00 $0.00 $0.00 $0.00 $0.00
E 601-49400-404  Machinery & Equipment Repair $0.00 $817.82 $0.00 $0.00 $0.00
E 601-49400-420  Depreciation Expense $243,205.69 $0.00 $243,205.68 $240,828.00 $243,206.00

E 601-49400-433  Dues & Subscriptions $1,067.44 $1,161.84 $2,157.07 $1,300.00 $2,300.00
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E 601-49400-437  Miscellaneous $3,013.00 $2,163.00 $1,762.00 $0.00 $0.00
E 601-49400-438  Collected for Other Agencies $6,472.00 $6,988.55 $6,472.00 $6,700.00 $10,150.00
E 601-49400-500  Capital Outlay (GENERAL) $5,728.05 $0.00 $6,874.20 $11,000.00 $0.00
E 601-49400-580  Other Equipment $2,807.50 $0.00 $0.00 $0.00 $0.00
E 601-49400-601  Bond Principal $0.00 $376,278.00 $0.00 $0.00 $0.00
E 601-49400-611  Bond Interest $89,296.00 $81,620.00 $97,114.52 $71,672.00 $87,660.00
E 601-49400-612  Other Long-Term Debt Interest -$11,935.00 $0.00 $0.00 $0.00 $0.00
E 601-49400-621  Bond Issuance Cost $0.00 $0.00 $0.00 $0.00 $0.00

$670,659.32 $718,497.52 $571,885.76 $686,180.00 $660,581.0049400 Water Utilities (GENERAL)

49611 Water Treat Plant
E 601-49611-720  Operating Transfers $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.0049611 Water Treat Plant

$670,659.32 $718,497.52 $571,885.76 $686,180.00 $660,581.00601 WATER FUND

602 SEWER FUND

49450 Sewer (GENERAL)
E 602-49450-101  Full-Time Employees - Regular $0.00 $4,001.55 $0.00 $0.00 $0.00
E 602-49450-102  Full-Time Employees - Overtime $0.00 $0.00 $0.00 $0.00 $0.00

E 602-49450-103  Part-Time Employees $0.00 $0.00 $5,839.30 $5,410.00 $5,570.00
E 602-49450-121  PERA Contribution $0.00 $324.45 $437.95 $410.00 $420.00
E 602-49450-122  FICA Contribution $0.00 $324.45 $446.71 $410.00 $430.00
E 602-49450-125  MN Paid Leave $0.00 $0.00 $0.00 $0.00 $50.00
E 602-49450-151  Worker s Comp Insurance $0.00 $0.00 $112.00 $0.00 $0.00
E 602-49450-201  Operating Supplies $24.77 $648.90 $980.85 $1,350.00 $1,350.00
E 602-49450-204  Envelopes & Letterhead $0.00 $216.30 $0.00 $0.00 $0.00
E 602-49450-301  Auditing & Accounting Services $314.99 $0.00 $14,449.50 $9,000.00 $27,245.00
E 602-49450-302  Planning Services $0.00 $0.00 $0.00 $0.00 $0.00
E 602-49450-303  Engineering Services $261.61 $2,163.00 $0.00 $2,300.00 $0.00
E 602-49450-304  Legal Services $0.00 $0.00 $0.00 $0.00 $0.00
E 602-49450-309  EDP, Software and Design $1,228.77 $649.93 $3,736.52 $2,000.00 $4,000.00
E 602-49450-311  Contract Service $16,488.00 $51,296.06 $47,274.68 $73,000.00 $73,000.00
E 602-49450-319  Other Consulting Services $217,140.33 $320,544.00 $276,998.61 $250,350.00 $300,000.00
E 602-49450-322  Postage $1,203.07 $540.75 $1,547.16 $1,400.00 $1,600.00
E 602-49450-352  General Public Information $587.62 $0.00 $67.68 $700.00 $700.00
E 602-49450-361  General Liability Insurance $2,577.00 $2,163.00 $1,770.00 $1,860.00 $1,639.00
E 602-49450-381  Electric Utilities $2,430.72 $2,703.75 $2,962.04 $2,600.00 $2,730.00
E 602-49450-383  Gas Utilities $365.09 $288.40 $334.93 $400.00 $420.00
E 602-49450-400  Equipment Repair & Maintenanc -$2,807.50 $1,081.50 $10,110.90 $2,600.00 $5,000.00
E 602-49450-404  Machinery & Equipment Repair $0.00 $1,000.00 $0.00 $0.00 $0.00
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E 602-49450-420  Depreciation Expense $90,656.48 $0.00 $90,657.72 $86,352.00 $90,658.00
E 602-49450-433  Dues & Subscriptions -$732.55 $3,460.80 $5,353.09 $3,500.00 $5,000.00
E 602-49450-437  Miscellaneous $0.00 $5,407.50 $59,061.38 $0.00 $0.00
E 602-49450-580  Other Equipment $2,807.50 $0.00 $0.00 $0.00 $10,000.00
E 602-49450-601  Bond Principal $0.00 $110,659.00 $0.00 $0.00 $0.00
E 602-49450-611  Bond Interest $47,892.52 $41,552.00 $57,284.30 $36,319.00 $52,078.00
E 602-49450-612  Other Long-Term Debt Interest -$9,753.00 $0.00 $0.00 $0.00 $0.00
E 602-49450-621  Bond Issuance Cost $0.00 $0.00 $0.00 $0.00 $0.00
E 602-49450-720  Operating Transfers $0.00 $0.00 $0.00 $0.00 $0.00

$370,685.42 $549,025.34 $579,425.32 $479,961.00 $581,890.0049450 Sewer (GENERAL)

$370,685.42 $549,025.34 $579,425.32 $479,961.00 $581,890.00602 SEWER FUND

603 STORM WATER FUND

49455 Storm Sewer
E 603-49455-103  Part-Time Employees $0.00 $0.00 $2,919.65 $2,700.00 $2,790.00
E 603-49455-121  PERA Contribution $0.00 $0.00 $218.89 $200.00 $210.00
E 603-49455-122  FICA Contribution $0.00 $0.00 $223.24 $210.00 $210.00
E 603-49455-125  MN Paid Leave $0.00 $0.00 $0.00 $0.00 $20.00

E 603-49455-151  Worker s Comp Insurance $0.00 $0.00 $56.00 $0.00 $0.00
E 603-49455-203  Printed Forms & Paper $97.62 $0.00 $67.68 $0.00 $0.00
E 603-49455-301  Auditing & Accounting Services $105.00 $0.00 $6,316.49 $4,500.00 $13,205.00
E 603-49455-303  Engineering Services $3,685.25 $5,150.00 $6,365.00 $4,500.00 $4,500.00
E 603-49455-309  EDP, Software and Design $164.43 $0.00 $2,308.80 $0.00 $2,500.00
E 603-49455-311  Contract Service $4,080.00 $5,150.00 $5,325.50 $5,000.00 $6,000.00
E 603-49455-319  Other Consulting Services $0.00 $0.00 $0.00 $0.00 $0.00
E 603-49455-400  Equipment Repair & Maintenanc $10,886.74 $0.00 $0.00 $11,000.00 $11,000.00
E 603-49455-420  Depreciation Expense $49,585.56 $8,094.77 $49,583.88 $49,584.00 $49,584.00
E 603-49455-433  Dues & Subscriptions $0.04 $11,340.30 $11,851.41 $11,400.00 $12,000.00
E 603-49455-437  Miscellaneous $137.00 $0.00 $137.32 $0.00 $0.00
E 603-49455-611  Bond Interest $23,954.28 $24,126.72 $28,608.51 $20,507.00 $25,226.00
E 603-49455-612  Other Long-Term Debt Interest -$337.00 $0.00 $0.00 $0.00 $0.00
E 603-49455-720  Operating Transfers $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00
E 603-49455-722  Capital Improvement Fund $0.00 $0.00 $37,700.00 $16,200.00 $0.00

$142,358.92 $103,861.79 $201,682.37 $175,801.00 $177,245.0049455 Storm Sewer

$142,358.92 $103,861.79 $201,682.37 $175,801.00 $177,245.00603 STORM WATER FUND

622 SANITARY SEWER CIP FUND

49450 Sewer (GENERAL)
E 622-49450-530  Improvements Other Than Bldgs $0.00 $0.00 $0.00 $0.00 $0.00
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$0.00 $0.00 $0.00 $0.00 $0.0049450 Sewer (GENERAL)

$0.00 $0.00 $0.00 $0.00 $0.00622 SANITARY SEWER CIP FUND

623 STORM WATER CIP FUND

49455 Storm Sewer
E 623-49455-720  Operating Transfers $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.0049455 Storm Sewer

$0.00 $0.00 $0.00 $0.00 $0.00623 STORM WATER CIP FUND

$1,183,703.66 $1,371,384.65 $1,352,993.45 $1,341,942.00 $1,419,716.00
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February 23, 2026

City of Maple Plain
2026 Enterprise Budget 

Enterprise Funds Budgets
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Today’s Agenda
• Enterprise Funds

• Key Items for Consideration 
• Summary 

• Water
• Sewer
• Storm Sewer

2
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Key Items for 
Consideration 

3
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Key Items to Consider

• There are three enterprise funds operating 
the city

• Final Enterprise Fund budget has a net 
revenue of $513,132 before depreciation 
expense

• In 2023, a utility rate study was completed, 
and those assumptions have been factored 
it to this budget
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Summary 

5
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Summary

Water Sewer Storm Sewer

Revenues
Sales and Fees 658,357$      603,573$      95,610$              

Interest and Penalties 45,140          15,309          15,859               

Miscellaneous 30,383          20,354          14,815               

Transfers -                  -                  50,000               

Total Revenue 733,880        639,236        176,284              

 Water  Sewer  Storm Sewer 

Expenses
Personnel 6,470           6,470           3,230                 

Administrative 171,145        406,545        21,705               

Planning and Engineering 12,000          -                  4,500                 

Repairs and Maintenance 50,000          5,000           11,000               

Insurance 9,425           1,639           -                        

Miscellaneous 12,450          5,000           12,000               

Utilities 53,025          3,150           -                        

Supplies 15,200          1,350           -                        

Debt Service 87,660          52,078          25,226               

Transfers -                  -                  50,000               

Capital and Equipment -                  10,000          -                        

Total Expenses 417,375$      491,232$      127,661$            

Revenues Over (Under) Expenses 316,505        148,004        48,623               

Less: Depreciation (non-cash item) 243,206        90,658          49,584               

Change in Fund Balance 73,299          57,346          (961)                   
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Water

Actual Budget Actual Budget Amount Percent

2024 2025 2025 2026 Change Change

Revenues
Water sales 561,032$     787,863$     680,525$     658,357$     (129,506)$    -16.4%

Interest and Penalties 57,140         28,322         41,037         45,140         16,818         59.4%

Miscellaneous 206,141       32,704         87,650         30,383         (2,321)          -7.1%

Refunds and Reimbursements 67,531         -                  6,477           -                  -                  0.0%

Total Revenues 891,844       848,889       815,689       733,880       (115,009)      -13.6%

Expenses

Personnel -$                6,230$         6,836$         6,470$         240$            3.9%

Supplies 12,402         17,100         4,600           15,200         (1,900)          -11.1%

Administrative 117,983       149,900       98,022         171,145       21,245         14.2%

Utilities 44,104         50,500         44,239         53,025         2,525           5.0%

Planning and Engineering 22,390         21,000         6,592           12,000         (9,000)          -42.9%

Insurance 13,872         9,950           9,450           9,425           (525)            -5.3%

Repairs and Maintenance 120,254       100,000       44,561         50,000         (50,000)        -50.0%

Miscellaneous 10,552         8,000           10,391         12,450         4,450           55.6%

Capital and Equipment 8,536           11,000         6,874           -                  (11,000)        -100.0%

Debt Service 77,361         71,672         97,115         87,660         15,988         22.3%

Total Expenses 427,454       445,352       328,680       417,375       (27,977)        -6.3%

Revenues Over (Under) Expenses 464,390       403,537       487,009       316,505       (87,032)        
Less: Depreciation (non-cash item) 243,206       240,828       243,206       243,206       
Change in Fund Balance 221,184       162,709       243,803       73,299         

112

Section 10, Item A.



8

Sewer

Actual Budget Actual Budget Amount Percent

2024 2025 2025 2026 Change Change

Revenues
Sewer Sales 531,049$         668,349$         661,908$     603,573$     (64,776)$      -9.7%

Interest and Penalties 5,718               2,876               17,181         15,309         12,433         432.3%

Miscellaneous Revenues 139,920           20,354             69,058         20,354         -                  0.0%
Transfers -                      -                      -                  -                  -                  0.0%

Total Revenues 676,687           691,579           748,147       639,236       (52,343)        -7.6%

Expenses

Personnel -$                    6,230$             6,836$         6,470$         240$            3.9%

Supplies 340                  1,350               981              1,350           -                  0.0%

Administrative 236,648           336,450           344,074       406,545       70,095         20.8%

Utilities 2,796               3,000               3,297           3,150           150              5.0%

Planning and Engineering 262                  2,300               -                  -                  (2,300)          -100.0%

Insurance 2,577               1,860               1,770           1,639           (221)            -11.9%

Repairs and Maintenance (2,808)              2,600               10,111         5,000           2,400           92.3%
Miscellaneous (733)                3,500               64,414         5,000           1,500           42.9%
Capital and Equipment 2,808               -                      -                  10,000         10,000         0.0%
Debt Service 38,140             36,319             57,284         52,078         15,759         43.4%

Total Expenses 280,030           393,609           488,767       491,232       97,623         24.8%

Revenues Over (Under) Expenses 396,657           297,970           259,380       148,004       (149,966)      

Less: Depreciation (non-cash item) 90,656             86,352             90,658         90,658         

Change in Fund Balance 306,001           211,618           168,722       57,346         
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Storm
Sewer

Actual Budget Actual Budget Amount Percent

2024 2025 2025 2026 Change Change

Revenues
Storm Water Fees 82,938$        119,199$          92,827$       95,610$       (23,589)$      -19.8%

Interest and Penalties 23,632          11,634              17,026         15,859         4,225           36.3%

Miscellaneous Revenue 60,079          14,815              30,793         14,815         -                  0.0%

Refunds and Reimbursements 1,500            -                      -                  -                  -                  0.0%

Transfers 50,000          50,000              50,000         50,000         -                  0.0%

Total Revenues 218,149        195,648            190,646       176,284       (19,364)        -9.9%

Expenses
Personnel -$                 3,110$              3,418$         3,230$         120$            3.9%

Administrative 4,349            9,500               13,951         21,705         12,205         128.5%

Planning and Engineering 3,685            4,500               6,365           4,500           -                  0.0%

Repairs and Maintenance 10,887          11,000              -                  11,000         -                  0.0%

Supplies 98                -                      68               -                  -                  0.0%

Miscellaneous 137               11,400              11,989         12,000         600              5.3%

Debt Service 23,617          20,507              28,609         25,226         4,719           23.0%

Capital and Equipment -                   16,200              37,700         -                  (16,200)        -100.0%

Transfers 50,000          50,000              50,000         50,000         -                  0.0%

Total Expenses 92,773          126,217            152,100       127,661       1,444           1.1%

Revenues Over (Under) Expenses 125,376        69,431              38,546         48,623         (20,808)        

Less: Depreciation (non-cash item) 49,586          49,584              49,584         49,584         

Change in Fund Balance 75,790          19,847              (11,038)        (961)            
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Questions?
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Executive Summary 

City Council Business Meeting 
 

AGENDA ITEM-NEW BUSINESS:     
Ordinance No 2026-350 Amending the 
Quarterly Utility Billing Section of the Fee 
Schedule 

PREPARED BY: Jacob Schillander, City Administrator 

RECOMMENDED ACTION:   
1. Motion to Approve Ordinance No 2026-350 Amending the Quarterly 

Utility Billing Section of the Fee Schedule 
2. Motion to Approve Summary Publication of Ordinance 2026-350 

The 2026 Fee Schedule was approved in January, however with the Approval of the Enterprise 
Fund Budget, the Council needs to approve the revised Fee Schedule to reflect the new utility 
rates.   
 
Water Rates 

Tier Location Old Rate New Rate $ Change % Change 

Fixed Fee 
Within City $11.13  $13.22  $2.09  18.78% * 

Outside City $15.03  $19.17  $4.14  27.54% ** 

0 – 6,000 gal. 
Within City $8.73  $9.44  $0.71  8.13% 

Outside City $12.66  $13.69  $1.03  8.14% 

6,001 – 12,000 gal. 
Within City $9.17  $9.91  $0.74  8.07% 

Outside City $13.30  $14.37  $1.07  8.05% 

12,001 – 24,000 
gal. 

Within City $9.61  $10.38  $0.77  8.01% 

Outside City $13.93  $15.05  $1.12  8.04% 

24,001+ gal. 
Within City $10.58  $11.43  $0.85  8.03% 

Outside City $15.34  $16.57  $1.23  8.02% 
* The percentage change is large due to the fixed fee in 2025 not changing from 2024 fixed rate. $13.22 is in line with the scenario 2 rate study fixed fee for 2026. 

** The change is larger due to the within the city rate not changing in 2025 and the outside the city was calculated off a 35% surcharge versus the approved 45% 
surcharge.  
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Sewer Rates 

Type Old Rate New Rate $ Change % Change 

Fixed Fee $97.61  $100.54  $2.93  3.00% 

6,001+ gallons (per 
1,000) 

$8.05  $8.29  $0.24  2.98% 

Up to 6,000 gallons 
Included in 
Fixed Fee 

Included in 
Fixed Fee 

    

 

Storm Water Rates 

Property Type Old Rate New Rate $ Change % Change 

Undeveloped/Vacant Land $53.93 per acre $56.62 per acre $2.69  4.99% 

Single-/Two-Family 
Residential 

$11.87 per lot $12.46 per lot $0.59  4.97% 

Multi-Family Residential $71.89 per acre $75.49 per acre $3.60  5.01% 

Church/Institutional $53.92 per acre $56.62 per acre $2.70  5.01% 

Mixed Use (Comm./Retail) $107.83per acre $113.23per acre $5.40  5.01% 

Industrial/Office Park $107.83per acre $113.23per acre $5.40  5.01% 
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ORDINANCE NO. 2026-350 

 

CITY OF MAPLE PLAIN 

 

AN ORDINANCE AMENDING  

THE CITY OF MAPLE PLAIN FEE SCHEDULE FOR 2026 

 

THE CITY COUNCIL OF THE CITY OF MAPLE PLAIN DOES ORDAIN: 

 

SECTION 1.  ADOPTION.  The fee schedule attached hereto as Appendix A is hereby 

adopted as the fee schedule for the City.  Any and all other fee schedules previously adopted by 

the City Council are hereby repealed. 

   

SECTION 2.  EFFECTIVE DATE.  This Ordinance shall be in full force and effect 

from and after its passage and publications as required by law and not until February 23, 2026. 

 

 Adopted by the City Council of the City of Maple Plain this 23rd day of February 2026. 

 

 

 

             

        Julie M. Maas-Kusske, Mayor 

ATTEST: 

 

 

    _________ 

Jacob Schillander, City Administrator 

 

 

Published in the __________________ on _____________________, 2026. 
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(Ordinance Summary) 

 

ORDINANCE NO. 2026-350 

 

CITY OF MAPLE PLAIN 

 

AN ORDINANCE AMENDING  

THE CITY OF MAPLE PLAIN FEE SCHEDULE FOR 2026 

The above-referenced Ordinance adopts the 2026 fee schedule and repeals all other fee schedules 

previously adopted by the City Council. This summary is adopted pursuant to Minn. Stat. § 

412.191, Subd. 4.   

A printed copy of the entire Ordinance is available for inspection and copying at the Maple Plain 

City Hall located at 5050 Independence St., Maple Plain, Minnesota, 55359. 

 

 

 

Dated: _________________, 2026        ________________________________ 

Jacob Schillander, City Administrator 
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City of Maple Plain Fee Schedule 
Adopted 12/15/25 

 

Administration & Miscellaneous Fees 
 

Fee Description Amount Notes 

General Permit Fee $100.00  

Address Labels $50.00  

Address List $30.00  

Audit Book Copy $150.00  

City Code Book Copy Cost + 10%  

Comprehensive Plan Copy Cost + 10%  

City Maps At Cost  

Copies - Black & White per side (letter / legal) $0.25  

Copies - Black & White per side (11x17) $1.00  

Copies - Color or photo per side (letter / legal) $1.00  

Copies - Color or photo per side (11x17) $1.00  

Copies of Documents Larger than 11x17 Cost  

   

Delinquent Bills Certification 

$150.00 plus 10% penalty plus 

Interest (10 % Additional interest 

assigned at the county) 
 

Thumb drive $20.00   

Election Filing Fee $2.00  

Fax Charge $1.00/page  

Non-Sufficient Funds Check  $30.00 Set by State Statute 

Mailing of copies/reports Cost  

Special Assessment Search $35.00  
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Staff Time (per hour) 
Fee Description Amount Notes 

Professional (City Admin. & 

Asst. City Admin.) 
$75.00/hour 

Billed in 15-min. 

increments with a 

minimum of 1 hour. 

Clerical (Deputy Clerk) $50.00/hour 

Billed in 15-min. 

increments with a 

minimum of 1 hour. 

Public Works $84.00/hour 

Billed in 15-min. 

increments with a 

minimum of 1 hour. 

City Attorney Hourly Rate per Contract  

Engineering Consultants Hourly Rate per Contract  

Planning Consultants Hourly Rate per Contract  

Snow Removal by Staff $275/hour* *billed in 15-min increments 

Mileage 
$0.77 per mile or current IRS milage 

rate, whichever is greater. 
 

Disposal Cost $30.00 per cubic yard, plus mileage  

 

Administration & Miscellaneous Fees 
 

Overweight Vehicle Permits  
Fee Description Amount Notes 

Daily Permit $100.00 per truck/per day Max 7 ton 

Valid 7:00 am – 11:00 am 

only 
Single Trip Seasonal- Home 

Delivery- 

$250.00 Max 5 ton 

Commercial Tow Truck $750 per occurrence  
No Permit Double Fee  

Emergency – Well & Septic No Charge (max 7 ton) Emergencies include 

septic, liquid propane and 

similar 

Residential Annual To/From No Charge Max 5 ton 

*All Charges are per truck and are restricted. 
 

Liquor & Tobacco Licenses 
Fee Description Amount Notes 

Tobacco License $200  

Liquor License Initial Application $500  

Liquor License Application 

Renewal 

$100  

Liquor License Investigation West Hennepin Public Safety Fee 

Schedule 

 

On-Sale 

   Liquor On-Sale  

   Sunday On-Sale 

   Wine & Beer On-Sale 

 

$5,250 

$200 

$250 
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Off-Sale 

   Liquor Off-Sale 

   Sunday Off-Sale 

   3.2 Beer Off-Sale 

 

$240 

$200 

$50 

 

Public Dance/Block Party $500  

Temporary 3.2 Liquor Permit $25  
 

Cannabis Registration 
Registration Type Initial Registration Fee Registration Renewal Fee 

Cannabis Microbusiness $125 $1,000 

Cannabis Mezzobusiness $2,500 $5,000 

Cannabis Cultivator $5,000 $15,000 

Cannabis Manufacturer $5,000 $10,000 

Cannabis Retailer $1,500 $2,500 

Cannabis Wholesaler $2,500 $5,000 

Cannabis Transporter $125 $500 

Cannabis Testing Facility $2,500 $5,000 

Cannabis Delivery Service $125 $500 

Cannabis Event Organizer $375  

Cannabis Lower-potency Hemp 

Edible Manufacturer 

$125 $500 

Cannabis Lower-potency Hemp 

Edible Retailer 

$125 $125 

Medical Cannabis Combination 

Business  

$5,000 $35,000 

 

Other Licenses & Permits  
Fee Description Amount Notes 

Right of Way Permit $250 fee; $1,000 escrow  
Special Event Permit $50.00  
Bulk Waste Storage Permit $50.00  
Transient Merchant Permit $100.00 per company  
Solicitor/Peddler Permit* $100.00 per company 

* Each individual also 

needs a background check 

Massage Establishment License* $250.00 First Year  

$50 Per year afterwards 

Massage Therapist License* $100.00  

Pawn Broker License * $2500 annual license fee 

Permits - Background Checks $50.00 per person  
Dog License $5.00 (one-time charge)  
Chicken License $100 first time application fee Renewal yearly, $20 

Bed & Breakfast License $75 annually  

RENTAL LICENSE FEES Application Fee Inspection Fee 

Single Family Dwelling $25.00 $50.00 

Duplex or Multiplex Dwelling $25.00 $50.00 Per Unit 

Apartment Building $50.00 $50.00 Per Unit 

Re-Inspection Fees   

Single Family Dwelling $25.00 $50.00 

Duplex or Multiplex Dwelling $25.00 $50.00 Per Unit 

Apartment Building $50.00 $50.00 Per Unit 
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Building Permit Fees 
 

Building Permit Fees - All Property Types 
Fee  Amount Notes 
Permit Application Fee $100.00  Nonrefundable 

Valuation Based on 1997 Uniform Building 

Code Fee Schedule + 15%  

There may be permit 

review fees and state 

surcharge also required 

Fixed Fees $100.00 + $1.00 State Surcharge  

Plan Review Fee 65% of Permit Fee  

Construction Plan Changes Fees incurred for changes (Plan 

Review) 
 

Building without permit Double Fees  

New Plans after First Review Regular fees, plus first plan review 

fee 

If new plans are submitted 

plan review fees are 

incurred for  each set of 

plans. 

Removal of Underground 

Tanks 

$100.00 + $1.00 State Surcharge  

Building Moving < 120 sq. ft. $200 May require building 

permit 

Building Moving > 120 sq. ft. Valuation May require building 

permit 

Site Inspection for Building 

Moving 

$150.00  

Fence (3 to 6 ft.)  $50.00 No building permit 

needed, but Planning & 

Zoning Fence Permit 

Required. City 

Administrator to conduct 

the final inspection of the  

fence. 
Fence (Greater than 6 ft.)  $100 + Valuation and Planning & 

Zoning P 

Planning & Zoning Fence 

Permit Required. Building 

Inspector to conduct the 

final inspection of the  

fence. 
Misc. fees not covered in the 

schedule 

$50 minimum or valuation, 

whichever is greater 
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Building Permit Fees 
 

Commercial & Industrial Building Permit Fees 

Fee Amount Notes 

Permit Application Fee $100.00 Nonrefundable 

Building Permit Fee for  

 Construction 

 Alterations 

 Plumbing & Mechanical 

 Permanent Signage 

 

 

 

 

 

Valuation if project more than $2,500 
 

Fixed Rate $101.00** if project less than 

$2,500 for the following: 

 Building 

o Re-roofing 

o Re-siding 

o Windows & Doors* 

 Plumbing  

o 1-5 Fixtures* 

o Water Heater 

o Water Softener 

o Lawn Irrigation 

 Mechanical 

o Duct Work 

o Furnace 

o Air Conditioning 

o Fireplace 

o New Gas Line 
 

Valuation for all else except Demolition 

& Relocation 

There may be 

permit review fees 

and state surcharge 

also required 

 
 
* if current opening 

 
*each add’l fixture = 

$10 

** Subject to 
change 

Demolition (Commercial) $200  
Demolition (Industrial) $500  

 

Residential Building Permit Fees 

Fee Amount Notes 

Permit Application Fee $100.00 Nonrefundable 

New Building Permit Fee Valuation  Valuation  

Fixed Fee Building Permit Fee: 

 Building 

o Re-roofing 

o Re-siding 

o Windows & Doors* 

 Plumbing  

o 1-5 Fixtures * 

o Water Heater 

o Water Softener 

o Lawn Irrigation 

 Mechanical 

o Duct Work 

o Furnace 

o Air Conditioning 

o Fireplace 

o New Gas Line 

$100.00 + $1.00 State Surcharge 

 

 

 

* If Current Opening 

 

* Each Additional Fixture = $10 

 

 

 

 

 

May require plan 

review fees. 

 

Building permit fees 

for all other 

residential work is 

based on valuation. 

 

Demolition (Residential) $100 + $1.00 State Surcharge  
 

 

124

Section 10, Item B.



5 | P a g e  

 

 

Park and Recreation 
Additional conditions may apply.  See Facility Reservation & Use Policy for details. 

 

Reservation Procedures  
All fees must be paid, and paperwork must be complete prior to Facility Reservation & Use 

Application review. Failure to pay fees or submit paperwork will result in the disqualification of 

the Facility Reservation & Use Application. 

 

Reservation Fees 
 Resident / Local Business or 

Organization* 

Non-Resident / Other 

Business or Organization 

Veterans Memorial Park Picnic Shelter Free $50 

Veterans Memorial Park Band Shell $50 $150 

VMP Food Truck Electrical $25/truck $25/truck 

VMP Softball Field (north) Free $50 

Don Timpe Field (south) $50/hour $50/hour 

Concession Stand (excludes equipment) $25 $50 

Sound Equipment Use $25/hour $25/hour 

Rainbow Park Picnic Shelter Free $50 

Rainbow Park Ballfields Free $50 

City Council Chamber Free $100 
   

Damage Deposit** $100 $100 

*  For personal use only or for local use wherein the use of public facilities is not for the profit-

generating purpose for a group or business. 

** Damage Deposit not required in cases where Facility is utilized for Free, except for events 

with more than 50 people expected. 

 

All reservation fees are subject to any applicable tax at the current tax rate.  

 

The Funeral or Memorial Service in honor of a resident may be charged the local rate even if the 

User does not qualify.  

 

Any event seeking City co-sponsorship of their event may petition the City Council for a waiver 

of all or a portion of fees associated with the event. 

 

User shall provide a damage deposit check when submitting the Facility Reservation & Use 

Application submittal. The damage deposit check will be held by the City and returned upon 

satisfactory inspection of the Public Facility and surrounding public property. User shall be held 

responsible for any damage to the Public Facility and surrounding public property that occurred as 

a result of the User’s use. The damage deposit covers any structural, physical, or related damages 

to the Public Facility and surrounding public property, along with the removal of any City owned 

equipment from the Public Facility and surrounding public property. The User shall be responsible 

for the full costs to the City to repair or replace any damage to the Public Facility and surrounding 

public property that occurred as a result of the User’s use. In the event said costs exceed the damage 

deposit, the User shall pay the difference.  

 

125

Section 10, Item B.



6 | P a g e  

 

Note: Rainbow Park Ice Rink is not available for reservations.  

 

Limitations on Gathering Size  

Due to impacts on other park users, available parking spaces, or the maximum occupancy of indoor 

facilities, events shall be limited to the following number of attendees. 

 

Maximum Number of Attendees  
Veterans Memorial Park Picnic Shelter  150 

Veterans Memorial Park Band Shell  150 

Rainbow Park Picnic Shelter  100 

City Council Chamber  45 

Don Timpe Field  200 

 

Maintenance & Cleaning Fees 

The following additional fees will be assessed for any additional custodial, maintenance, or 

grounds work that is required for any event with attendance over 100 people.  A $200 deposit 

towards these fees is required at the time of Facility Reservation & Use Application submittal.  

These fees will be itemized, and the balance invoiced to the reserving organization once the 

duration of the facility reservation is completed.  Fees are billed per hour / per employee. 

 Weekday Weekends / Holidays 

Minimum Fee (2 hrs.) $100 $150 

Additional Hours $50 $75 

 

Certificate of Insurance; Indemnification  
The City reserves the right to require user to provide a certificate of general liability insurance 

with per-occurrence and aggregate limits of not less than $1,500,000 and have the City listed as 

additional insured on the policy. Certificate of Insurance must be provided at the time of 

reservation.  

 

Alcohol  
If alcohol is served, consumed, or sold during the use of the Public Facility, the User shall comply 

with all state and local laws, rules, regulations, and licensing requirements related to liquor. A 

permitted use under this Policy is not an approval by the City of state and local laws, rules, 

regulations, and licensing requirements related to liquor. All events serving or selling alcohol 

require City Council approval. The City reserves the right to prohibit the serving, consumption, or 

sale of alcohol within City parks and facilities, or to require police / security presence when 

consumption takes place. City Code states that consumption of alcoholic beverages in city parks 

is prohibited unless otherwise allowed by City Council.  

 

Park Reservation Timeframe  

 Park facility reservations are typically for a 4-hour time frame; 11 am to 3 pm or 4 pm to 

8 pm. Alternate timeframes or extended reservations may be approved by the City 

Administrator. 

 City parks are open to the public from 6 am to 11 pm. Restrooms will be kept open during 

park hours. The park is closed from 11 pm to 6 am. 

Cancellations 

User may cancel the use of the Public Facility by providing notice to the City. Amount of refund 

shall be dependent on amount of notice provided, according to the chart below. 
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 10 Day Notice 3 Day Notice Less than 3 Days 

Percentage of Fees Refunded  100% 50% No Refund 

 

The City reserves the right to cancel a reservation and refund any fees up to 72 hours prior to the 

date of use, or at any time when a state of emergency is declared by the City, the state, or federal 

government, or unsafe environmental or public health conditions exist in the opinion of the City. 

In such event, User agrees that the City shall have no responsibility or liability for any disruption 

or damages or loss which User may suffer or incur due to the cancellation. The City will notify the 

User as soon as possible if such cancellation occurs. All fees paid to the City shall be refunded if 

this agreement is cancelled by the City.  

 

Other Terms & Conditions  

 Priority reservation shall be provided to activities planned or organized or sponsored by 

the City. 

 Recurring permitted uses are not currently prohibited; however, care should be taken to 

ensure residents and businesses have fair access to use city facilities. 

 Due to their proximity, it is not recommended that Veterans Park Band Shell and Veterans 

Park Picnic Shelter be used by different parties at the same time. 

 Up to three food trucks may be hired for a private event; however, that food truck may not 

sell to the general public. Additional fees apply. 

 User shall not utilize the Public Facility to host a public event that might be construed as a 

“fair” or “market”. Community fairs or markets may be co-hosted by the City. Call the City 

Administrator with questions. 

 Any invoiced fees shall be paid by the User within 30 days of the invoice date. Failure to 

make such payment may result in the City making a claim in a court of competent 

jurisdiction. 
 

Planning & Zoning  
Miscellaneous Planning & Zoning Fees 

Fee Amount Notes 

Appeal Administrative 

Decision 

$250 fee; $250 escrow  

Concept Plan Review $500  

Tax Increment Financing 

Application 

$1,500   

Zoning Letter Request $70.00 + Cost  
 

Residential Applications  

Fee Amount Notes 

Conditional Use Permit $750 fee; $1,500 escrow  

Interim Use Permit $750 fee; $1,500 escrow  

Site Plan $750 fee; $1,500 escrow  

Minor Subdivision $750 fee; $1,500 escrow  

Variance $750 fee; $1,500 escrow  

Rezoning $750 fee; $1,500 escrow  

Text Amendment $750 fee; $1,500 escrow  

Vacation of Property $750 fee; $1,500 escrow  

Home Occupation $400 fee; $1,000 escrow  
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Commercial Applications  

Fee Description Amount Notes 

Conditional Use Permit $1,500 fee; $3,500 escrow  

Interim Use Permit $1,500 fee; $3,500 escrow  

Site Plan $1,500 fee; $3,500 escrow  

Minor Subdivision $1,500 fee; $3,500 escrow  

Variance $1,500 fee; $3,500 escrow  

Rezoning $1,500 fee; $3,500 escrow  

Text Amendment $1,500 fee; $3,500 escrow  

Vacation of Property $1,500 fee; $3,500 escrow  

 

Residential/Commercial/Office Planning & Zoning Application  

Fee Description Amount Notes 

Preliminary Plat $1,000 fee; $3,500 escrow  

Subdivision Application $1,000 fee; $3,500 escrow  

Rezoning $1,000 fee; $3,500 escrow  

Comprehensive Plan 

Amendment 
$1,000 fee; $3,500 escrow  

Planned Unit Development $1,500 fee; $3,500 escrow  

Final Plat $750 fee; $3,500 escrow  
 

 

Planning & Zoning  
 

Grading and Excavation 

Fee Description Amount Notes 

 25-99 Cubic Yards Permit required;  $100.00 fee  

100-999 Cubic Yards $500 fee  

>1,000 Cubic Yards $1,000 fee; escrow or surety bond 

in amount of 150% of land 

alteration costs 

 

 

Park Dedication 

Fee Description Amount Notes 

Park Dedication Fee 

(Residential) 

10% of land value of development 

but minimum of $3,750 per unit 

and max of $8,000 per unit 

In lieu of land 

dedication of 10% of 

land- determined by 

City 

Park Dedication Fee (Other) 10% of land value of development In lieu of land 

dedication of 10% of 

land- determined by 

City 
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Signage  

Fee Description Amount Notes 

Permanent Signage Permit $250 fee Building permit also 

required - based on 

valuation. City Planner 

to inspect sign upon 

completion. 

Sign Package $500 fee; $3,000 escrow City Planner to inspect 

sign upon completion. 

Temporary Signage Permit $25 fee  
 

Public Safety  
 

Fee Description Amount Notes 

Police/Fire False Alarm (per 

calendar year) 

   1st 

   2nd 

   3rd 

   4th 

   5th & subsequent 

 

 

No Cost 

$100 

$200 

$350 

$500 

 

Dog Impound $35 Plus cost of shelter contract 

Hunting Permit $10 City Code 6-64 

 

Lift Assist Service Call 
Fee Description Amount 

1 to 5 service calls within a 1-year period $250.00 per service call 

6 to 8 service calls within a 1-year period $500.00 per service call 

9 or greater service calls within a 1-year 

period 

$850.00 per service call 

 

Overweight Vehicle Violation  (permit fees found in Administration section above) 

Fee Description Amount Notes 

Total Gross Excess Weight 

1,000 pounds or less 

1 cent per pound for each pound in excess 

of the legal limit 

 

Total Gross Excess Weight 

more than 1,000 pounds, but not 

more than 3,000 pounds 

$10.00 plus 5 cents per pound for each 

pound in excess of 1,000 pounds 

 

Total Gross Excess Weight 

more than 3,000 pounds, but not 

more than 5,000 pounds 

$110.00 plus 10 cents per pound for each 

pound in excess of 3,000 pounds 

 

Total Gross Excess Weight 

more than 5,000 pounds, but not 

more than 7,000 pounds 

$310.00 plus 15 cents per pound for each 

pound in excess of 5,000 pounds 

 

Total Gross Excess Weight 

more than 7,000 pounds 

$610.00 plus 20 cents per pound for each 

pound in excess of 7,000 pounds 
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Utilities 
 

The quarterly utility billing and other utility fees will be update in the first quarter of each 

year. 
 

 

Quarterly Utility Billing 
State Water Testing Fee  $3.81 Statute 444.075 

Water Treatment Plant Charge   

Residential $ 25.00  

Commercial $ 30.00  

 Within the City Outside the City* * a 45% surcharge will charged to 

properties outside the City limits as 
calculated here. Water Fixed Fee $  11.1313.22 $  15.0319.17 

Water Volume Charges*  * per 1000 gallons 

Up to 6,000 gallons $ 8.739.44 $  12.6613.69  

6,001 – 12,000 gallons $  9.179.91 $  13.3014.37  

12,001 – 24,000 gallons $  9.6110.38 $  13.9315.05  

24,001 gallons and above $  10.5811.43 $  15.3416.57  

Sewer Fixed Fee $  97.61100.54  

Sewer Volume Charges*  * Based on Quarter 1 

water use per City Code 9-

74. 

Up to 6,000 gallons $97.61100.54 – Fixed Fee Only 

6,001 gallons and above $  8.05 8.29 per 1000 gallons 

Failure to Comply 9-74 6 (b) 

Surface water drain system 

$500.00 per Quarter  

Storm Water Fees 

Undeveloped or Vacant Land 

Single- & Two-Family Res. 

Multi-Family Residential 

Church & Institutional 

Mixed Use (Comm./Retail) 

Industrial or Office Park 

 

$  53.93 56.62 per acre 

$  11.87 12.46 per lot 

$  71.89 75.49 per acre 

$  53.92 56.62 per acre 

$  107.83 113.23 per acre 

$  107.83 113.23per acre 

 

 

Other Utility Fees 

Fee Description Amount Notes 

Inflow & Infiltration Violation $500 per quarter  

Overdue/Unpaid Bills Outstanding balance + 10% Penalty Fee 

Sewer Access Charge 

MCES Charge 

City Charge 

 

$2,485 per unit 

$800 per unit 

 

Water Access Charge 

Within the City  

Outside the City 

 

$3,000 per unit 

$7,500 per unit 

 

Water Meter Cost  

Meter Testing Cost of Test, plus staff time  

Damaged Water Meter  $60 plus staff time & material  

Damaged Curb Stop  $100 plus staff time & material  

Damaged Hydrant Cost  

Damaged Water Main Cost  

Private Hydrants Flushing $75 per hydrant annually  

Temporary Hydrant Meters  

(per permit period) Deposit 

$125.00 plus volume charges  

($22.00 per 1,000 gallons) 

$2000  
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Water or Sewer 

Disconnect/Restart 

$60  

Sanitary Sewer Lateral Repair 

Permit 

$50  

Water Line Repair Permit $50  

Utility Assessment Penalty $150  
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Executive Summary 

City Council Business Meeting 
 

AGENDA ITEM-NEW BUSINESS:     

Resolution 2026-0223-04 Scheduling A Public Hearing 
On The Issuance Of Revenue Obligations By The City 
Of Independence To Finance A Project By North Shore 
Gymnastics Association 

PREPARED BY: Jacob Schillander, City Administrator 

RECOMMENDED ACTION: 1 Motion 
1. Motion to Approve Resolution 2026-0223-04 Scheduling A Public Hearing On 

The Issuance Of Revenue Obligations By The City Of Independence To 
Finance A Project By North Shore Gymnastics Association 

Summary 
This resolution schedules a required public hearing related to the proposed issuance of tax-
exempt revenue obligations by the City of Independence to support a development project by 
the North Shore Gymnastics Association, a Minnesota nonprofit organization recognized under 
Section 501(c)(3) of the Internal Revenue Code. Because the project would be located within 
the City of Maple Plain, host city approval is required. 
 
The public hearing is scheduled for Monday, March 16, 2026, at 5:30 p.m., and will be held at 
Maple Plain City Hall. The hearing is required under federal tax law to allow public comment 
prior to the issuance of tax-exempt bonds. 
 
The proposed financing would enable North Shore Gymnastics Association to acquire 
approximately 6.35 acres of land on Pioneer Creek Drive and construct and equip an 
approximately 48,000-square-foot facility designed for youth gymnastics and related activities. 
The revenue obligations would be issued by the City of Independence in an amount not to 
exceed $8.5 million and loaned to the nonprofit organization to finance project costs, capitalized 
interest if applicable, and issuance expenses. 
 
The resolution authorizes bond counsel to publish the required public notice in advance of the 
hearing and confirms that the borrower will be responsible for all City administrative and 

132

Section 10, Item C.



issuance-related costs. The bonds do not constitute a debt or financial obligation of the City of 
Maple Plain and do not involve the City’s taxing authority. 
 
Recommendation 
Adopt Resolution 2026-0223-04 Scheduling A Public Hearing On The Issuance Of Revenue 
Obligations By The City Of Independence To Finance A Project By North Shore Gymnastics 
Association 

133

Section 10, Item C.



RESOLUTION NO. 2026-0223-04 
 

RESOLUTION SCHEDULING A PUBLIC HEARING ON THE ISSUANCE OF 
REVENUE OBLIGATIONS BY THE CITY OF INDEPENDENCE TO FINANCE 

A PROJECT BY NORTH SHORE GYMNASTICS ASSOCIATION 
 

BE IT RESOLVED, by the governing body of the City of Maple Plain, Hennepin County, 
Minnesota, as follows: 

Section 1. Definitions. The capitalized terms used in this resolution have the meanings 
assigned below: 

Acts: Minnesota Statutes, Sections 469.152 through 469.1655, as amended, and 
Minnesota Statutes, Section 471.656, as amended. 

Authorized Officers: the Mayor and City Administrator of the City. 

Bond Counsel: the law firm of Fryberger, Buchanan, Smith & Frederick, P.A. 

Borrower: North Shore Gymnastics Association, a Minnesota nonprofit corporation. 

City: the City of Maple Plain, Minnesota. 

Code: the Internal Revenue Code of 1986, as amended. 

Governing Body: the City Council of the City. 

Issuer: City of Independence, Minnesota, the issuer of the Obligations. 

Obligations: the Issuer’s proposed tax-exempt 501(c)(3) Facilities Revenue Note (North 
Shore Gymnastics Project), Series 2026, in the maximum aggregate principal amount of 
$8,500,000. 

Project: the acquisition of approximately 6.354 acres of land located on Pioneer Creek 
Drive in the City, with Tax Parcel ID Nos. 24-118-24-32-0016 and 24-118-24-32-0017, and the 
construction and equipping of an approximately 48,000 square-foot building suitable for youth 
gymnastics and related facilities thereon. 

Qualified Services and Activities: fostering amateur sports in revenue-producing facilities, 
and as are undertaken by organizations described in Section 501(c)(3) of the Code. 

Section 2. Recitals. The Governing Body makes the following statements of fact: 

2.01 Representatives of the Borrower have represented to the City that:  

(a) the Borrower is a Minnesota nonprofit corporation and an organization 
described in Section 501(c)(3) of the Code; 

(b) the Borrower is engaged in Qualified Services and Activities, which the 
Project supports; 
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(c) the Borrower desires to undertake the Project; 

(d) the Borrower desires to finance the Project, fund capitalized interest, if any, 
and pay costs of issuance associated with the financing, all through the issuance by the 
Issuer of the Obligations in an amount not to exceed $8,500,000; and 

(e) the economic feasibility of the Project will be greatly enhanced through the 
issuance of the Obligations for the Financing Purposes in an amount not exceeding 
$8,500,000. 

2.02 Bond Counsel has informed the City as follows: 

(a) the Acts provide the legal authority for the issuance of the Obligations; 

(b) Sections 469.152 through 469.1655 of the Acts authorize a municipality to 
issue revenue obligations to finance a project consisting of any properties, real or 
personal, used or useful in connection with a revenue producing enterprise; 

(c) in order for interest on the Obligations to be exempt from federal income 
taxation, the tax-exempt bond rules of the Code require that each jurisdiction in which at 
least a portion of the Project is located must hold a public hearing on the Project and 
approve the issuance of the Obligations; and 

(d) in order for the Obligations to be legally issued by the Issuer, Section 
471.656 of the Acts requires that the City consent to the issuance of the Obligations by 
the Issuer. 

Section 3. Public Hearing. 

3.01 The City agrees to hold a public hearing on the Project and the issuance of the 
Obligations by the Issuer. 

3.02 Bond Counsel, at the direction of the City Administrator, is authorized and directed 
to publish the notice substantially in the form attached hereto as Exhibit A (the “Notice”) in the 
official newspaper of the City and a newspaper of general circulation in the City not less than 10 
days nor more than 30 days prior to the date set for the public hearing. 

Section 4. City Costs. The Borrower has agreed that it will pay the administrative fees 
of the City and pay, or upon demand reimburse the City for payment of, any and all costs incurred 
by the City in connection with the issuance of the Obligations, whether or not the Project is carried 
to completion, or the Obligations are issued. 

Adopted: February 23, 2026. 

_________________________________ 
Julie M. Maas-Kusske, Mayor 

Attest: 
 
  
Jacob Schillander, City Administrator 
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EXHIBIT A 
 

NOTICE OF PUBLIC HEARING ON A PROPOSED PROJECT AND  
THE ISSUANCE OF PRIVATE ACTIVITY BONDS 

 
CITY OF MAPLE PLAIN, MINNESOTA 

 
Notice is hereby given that the City Council of the City of Maple Plain, Minnesota (the 

“City”) will meet on Monday, March 16, 2026, at 5:30 p.m., or as soon thereafter as is reasonably 
possible in City Hall, located at 5050 Independence Street, Maple Plain, Minnesota, to conduct a 
public hearing.   

The purpose of the public hearing is to consider giving host approval to the issuance by 
the City of Independence, Minnesota (the “Issuer”), of revenue obligations, in one or more series 
(the “Bonds”), under Minnesota Statutes, Sections 469.152 through 469.1655, and Section 
471.656, and loan the proceeds thereof to North Shore Gymnastics Association (the “Borrower”), 
a Minnesota nonprofit corporation and an organization described in Section 501(c)(3) of the 
Internal Revenue Code of 1986, as amended (the “Code”). 

The Borrower would use the proceeds to: (i) reimburse itself for the cost of the acquisition 
of approximately 6.354 acres of land located on Pioneer Creek Drive in the City, with Tax Parcel 
ID Nos. 24-118-24-32-0016 and 24-118-24-32-0017, and pay for the construction and equipping 
of an approximately 48,000 square-foot building suitable for youth gymnastics and related 
facilities thereon (the “Facilities”); (ii) fund capitalized interest, if any; and (iii) pay costs of 
issuance associated with the Bonds (collectively, the “Project”). 

The Facilities will be owned and operated by the Borrower. 

The estimated total amount of the Bonds will not exceed $8,500,000 and are proposed to 
be issued as qualified 501(c)(3) bonds as defined in Section 145 of the Code. 

The Bonds and interest thereon shall not be payable from nor charged against any funds 
of the City or the Issuer other than revenue pledged for the payment thereof, nor shall the City 
or the Issuer be subject to any liability thereon. No holders of the Bonds shall ever have the right 
to compel any exercise of the taxing power of the City or the Issuer to pay the Bonds or the 
interest thereon, nor to enforce payment against any property of the City or the Issuer. Such 
Bonds shall not constitute a charge, lien or encumbrance, legal or equitable, upon any property 
of the City or the Issuer, nor shall the same constitute a debt of the City or the Issuer within the 
meaning of any constitutional or statutory limitations.  

At the time and place fixed for the public hearing, the City Council will give all persons 
who attend the public hearing an opportunity to express their views with respect to the Project 
and the Bonds. In addition, interested persons may file written comments regarding the Project 
and the Bonds with the City Administrator at or prior to such public hearing. 

 
BY ORDER OF THE CITY COUNCIL 

        Jacob Schillander, City Administrator
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EXTRACT OF MINUTES OF A REGULAR MEETING OF THE 
CITY COUNCIL OF THE 

CITY OF MAPLE PLAIN, MINNESOTA 
 

Pursuant to due call and notice thereof, a regular meeting of the City Council of the Maple 
Plain, Minnesota, was duly called and held at the City Hall, located at 5050 Independence Street, 
Maple Plain, Minnesota, on Monday, February 23, 2026, at 7:00 p.m. 

The following members were present:   

and the following members were absent:   

MOTION: Member _______________ moved to adopt Resolution No. 2026-0223-04, entitled 
“RESOLUTION SCHEDULING A PUBLIC HEARING ON THE ISSUANCE OF REVENUE 
OBLIGATIONS BY THE CITY OF INDEPENDENCE TO FINANCE A PROJECT BY 
NORTH SHORE GYMNASTICS ASSOCIATION” 

SECOND: Member _______________ 

RESULT: On a roll call vote the motion was carried. 

Ayes:  
Nays:  
Not Voting:  
Absent:  
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Executive Summary 

City Council Business Meeting 
 

AGENDA ITEM-NEW BUSINESS:     
North Shore Development LLC City Planner 
Summary Report 

PREPARED BY: Jacob Schillander, City Administrator 

RECOMMENDED ACTION:  Discussion North Shore Development LLC City 
Planner Summary Report 

 
Summary 
Please review the documentation provided by City Planner Mark Kaltsas 
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Maple & Main Downtown Redevelopment February 2026 
 Page 1 
 

City of Maple Plain 

Request for Rezoning, Site Plan Review, Rezoning from MU-D to MU-D 
Planned Unit Development (PUD) and Preliminary and Final Plat to Allow the 
Construction of a New Multi-Family Residential Building to be Located on the 

Properties Generally at the Intersection of Main St. and Maple Ave. 
 

To: City Council  

From: Mark Kaltsas, City Planner 

Meeting Date: February 23, 2026 

Applicant: Matt Alexander 

Owner: Maple & Main, LLC 

Location: Maple Ave. and Main St. (City Owned Properties) 

 
Request: 

Matt Alexander and North Shore Development (Applicant) request that the City consider the following 
actions for the properties located at 5249 U S Hwy No 12, 5230 Main St E,  
5220 Main St E, 5209 U S Hwy No 12 and 1620 Maple Ave, (PID No.s 2411824340069, 2411824340028, 
2411824340070, 2411824340031 and 2411824340033): 
 

a. Rezoning from MU-D to MU-D Planned Unit Development (PUD), Planned Unit Development 
(PUD) and Site plan review to consider the redevelopment of the property into a new multi-family 
market rate apartment building and associated site improvements. 
 

b. Preliminary and Final Plat approval to allow the five (5) properties to be replatted which will 
combine the properties into a new single property. 

 
Property/Site Information: 

The property is located along the south north of State Highway 12 between CSAH 29 and Howard Ave. and 
just south of Gateway Blvd. The subject property is located within the Mixed Use – Gateway District.  This 
property was established as an Outlot at the time that Cassia developed their building and site 
improvements. property has the following characteristics: 
 

Property Information:  
 Zoning: Mixed Use – Downtown (MU-D) 
 Comprehensive Plan: Mixed-Use 

Acreage:  +1.25 Acres  
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Maple & Main Downtown Redevelopment February 2026 
 Page 2 
 

Aerial Photograph 

 
 
Discussion: 
The city has been working on the redevelopment of the subject properties for nearly 20 years. The city 
historically owned several of the properties and worked to acquire and ultimately assemble all of the subject 
properties into a single parcel for the purpose of redevelopment.  The developer has been working with the 
city for the past year on the redevelopment of the subject properties into a market rate 95-unit multi-family 
residential apartment building.   
 
In addition to working with the developer for this project, the city has initiated and is in the process of 
preparing plans and speciation’s for the reconstruction of streets and utilities in this section of downtown 
(see initial plans attached).  The city has coordinated some aspects of the redevelopment with the 
developer including: 
 

 Regional stormwater management  
 Burying overhead utilities 
 Street and sidewalk preferred sections 
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 Page 3 
 

 On-street parking spaces 
 Streetscape 
 Street lighting 

 
It is anticipated that the city will be constructing the proposed parking spaces and a portion of the proposed 
sidewalks and utilities needed to support this development. 
 
PROJECT OVERVIEW 
 
The applicant proposes construction of a four-story, 95-unit multifamily residential building designed to align 
with the intent and character of the Maple Plain Downtown Design Guidelines. The development includes 
structured parking, resident amenities, and enhanced pedestrian-oriented streetscape features. 
Due to unique site constraints and desired design outcomes, the applicant is requesting approval of a 
Planned Unit Development (PUD) to allow flexibility in use, height, setbacks, density, and streetscape 
standards. 
 
PROJECT DESIGN & ARCHITECTURE 
 
The developer is proposing a four-story structure designed to be consistent with adopted downtown design 
principles. 
 
Key architectural elements include: 
 

 Two levels of indoor parking located on the ground level and below ground level 
 Primary building entrances oriented at the southeast and northeast corners of the building  
 A range of high-quality exterior materials including hardy plank panels, concrete-based lap siding, 

and board-and-batten siding 
 Pedestrian-focused landscaping and site design that support walkability and downtown character 
 A fourth-floor Sky Lounge on the southeast corner, offering gathering spaces and grilling areas 

overlooking Main Street 
 
UNIT MIX 
 

Unit Type Number of Units Average Size 

Studios 27 600 sq ft 

One-Bedroom 47 800 sq ft 

Two-Bedroom 21 1,050 sq ft 

Total Units: 95 
 
CONSISTENCY WITH DOWNTOWN DESIGN GUIDELINES 

 

The City has adopted Downtown Design Guidelines (attached) that establish goals and objectives for 

development and redevelopment within the MU-D Mixed Use Downtown zoning district. These guidelines 
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 Page 4 
 

emphasize maintaining small-town character, appropriate building scale, high-quality materials, and 

architectural consistency throughout the district. 

 

The redevelopment of this site has been evaluated by the City for many years and has been the subject of 

numerous proposals, including fully commercial uses, commercial with office and retail components, 

big-box retail, multifamily residential, mixed-use multifamily, and civic concepts (a high-level timeline 

relating to past proposals is attached for context and reference).  Across all of these proposals, a consistent 

theme has emerged: the financial viability of the site requires a development with a larger building mass 

and higher residential density. 

 

It has also become evident that this site possesses unique characteristics that allow it to be developed in a 

manner that may differ from, yet remain compatible with, the broader MU-D district. In other words, 

redevelopment of this property can be evaluated on its own merits without detracting from or establishing 

an adverse precedent for the remainder of the district. 

 

With this context, the proposed project cannot be accomplished without the density, height, and setback 

deviations outlined in this report. The developer has submitted the following analysis demonstrating how 

the project meets or aligns with the City’s Downtown Design Guidelines. 

 

1. Establish a rich and vibrant small-town downtown 
o The project introduces 95 new residents in the downtown core, expanding the customer 

base for existing and future businesses and contributing to a more active, vibrant district. 
 

2. Maintain an appropriate scale for downtown 
o The building’s form respects existing scale through a balanced massing, high-quality 

materials, and classic streetscape integration. Though taller than surrounding buildings, its 
proportions and façade treatments are consistent with the Guidelines. 
 

3. Develop structures with architectural quality and consistency 
o The exterior façade includes durable, visually appealing materials and thoughtful detailing 

that reinforce architectural cohesion while allowing surrounding historic buildings to remain 
focal points. 
 

4. Use vegetation, street furniture, lighting, and signage to define character 
o Streetscape enhancements include benches, tree grates, and layered landscaping. These 

elements improve pedestrian comfort and strengthen downtown identity. 
 
RESIDENT AMENITIES 
 
Maple & Main will provide amenities designed to meet the expectations of modern renters, including: 

 Fourth-floor Sky Lounge with grill stations 
 Club room with coffee bar 
 Fitness and wellness center 
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 Pet spa and dog run 
 Outdoor recreation space 
 Enclosed garage parking 
 Secure bike storage and package room 
 Elevator and controlled access system 
 High-speed internet throughout the building 

 
PUD REQUEST & JUSTIFICATION 
 
The city has not realized many redevelopment projects within the MU-D zoning district.  The size, city 
ownership and unique character of this proposed development make this project different from all other 
projects previously considered by the city. In order for this project to be successful, the city will need to 
consider providing some flexibility for the development in the form of a Planned Unit Development.  
Specifically, PUD’s can be considered to provide the following: 
 

Allow for variations to the strict application of the land use regulations in this article in order to improve 
site design and operation, while at the same time incorporating design elements (e.g., construction 
materials, landscaping, lighting, and the like) that exceed the City's standards to offset the effect of any 
variations; 

 
Promote a more creative and efficient approach to land use within the City, while at the same time 
protecting and promoting the health, safety, comfort, aesthetics, economic viability, and general welfare 
of the City; 
 

To fully realize the design goals and respond to site constraints, the applicant requests flexibility in the 
following zoning requirements: 
 

 Use: The proposed multi-family attached building is a permitted use in the MU-D zoning district. 
 

  Height: Requested height: 54.5 feet, Zoning maximum: 40 feet 
 

o Justification: Height is needed to accommodate indoor parking and rooftop amenities 
while achieving architectural objectives and maintaining design quality. 
 

 Setbacks: 50-foot setback requirement from US Highway 12 would prevent development. 
 

o Justification: Orienting the building toward Main Street promotes a pedestrian-friendly 
urban form consistent with the City's downtown vision. 
 

o Note: all other parking and building setbacks (5 feet parking from adjacent properties, 
and 0 feet building setback) are being satisfied as proposed. 

 
 Density: Comprehensive Plan minimum: 20 - 40 units/acre, proposed density: (1.254   

acres/95 units = 76 units/acre). 
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o Note: the comprehensive plan contemplates the density across the entire MU-D zoning 
area.  The city identified approximately 8 acres of potential redevelopment land within 
the MU-Downtown district.  The city projected that the 8 acres would yield a range of 
units from 167-334.  The city also noted that approximately 35% of the downtown 
would be developed/redeveloped as residential.  This development represents one of 
the primary opportunities for the city to assemble and redevelop property within the 
MU-D district. In order to realize and comply with the projected unit count provided for 
in the Comprehensive Plan this property needs to accommodate as many units as 
possible.  The city has contemplated similar projects with unit counts ranging from 60-
130. The city will fully comply with all aspects of the Comprehensive Plan and will not 
exceed the projected unit counts or exceed 40 units per acre across the property 
guided MU-D.   
 

 Parking: Mixed-use Downtown requires the following number of parking spaces: 
 

o A minimum of one parking stall, garage or dedicated space shall be required for each 
residential unit development. For residential uses, the parking space must be on-site and 
cannot be shared or combined with other uses. 

 
o For additional context on parking requirements, the following should be noted: 

 

o The development is proposing 122 indoor parking spaces (two indoor floors – street 
level and below grade level) and 30 exterior parking spaces.  This would equate to a 
total of 152 parking spaces or 1.6 parking spaces per unit.  The city believes that 1.6 
spaces per unit will provide sufficient parking for the proposed development.  In 
addition to the off-street parking provided by the development, the city will be 
developing on-street parking spaces along Maple and Main Streets. The on-street 
parking spaces will remain fully public but be permitted for temporary guest parking.  
The city is adding approximately 7-10 net public parking spaces on the Maple and 
Main Street frontages. 

 
 Architecture: The city has been working for several months with the applicant relating to architecture. 

 
o This includes scale, building materials, colors, streetscape and perimeter landscaping 

etc.  The city’s design guidelines provide for building materials, colors, architecture, 
scape and fenestration.  The challenges relating to this site have been previously 
noted.  The city is still working with the applicant on the building architecture and 
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additional direction; feedback should be provided by the Planning Commission and 
City Council. 
 

o A challenge to this site and project is the need for parking spaces.  The applicant is 
proposing to construct one at grade parking level (first floor) and one below grade 
parking level.  As a result of the at grade parking level, the first floor or main street 
level has limited fenestration.  The city has worked with the developer to propose 
incorporating glazed openings along Main Street and Maple Avenue (false windows – 
see below).  
 

 
 

o As it relates to the building fenestration, the city’s Design Guidelines are slanted 
towards commercial retail buildings and not as applicable to residential development.  
With that noted, the proposed building has a first-floor fenestration/window 
percentage of approximately 45%.  This compares to the city’s requirement of 60% 
for the first floor.  All other floors proposed would meet applicable standards of 40% 
with a fenestration/window ration of approximately 41% for the remainder of the 
building.  
 

o The applicant is proposing a combination of building materials as noted in their 
narrative.  The proposed exterior design includes a mix of hardy plank panels, 
concrete-based lap siding and board-and batten siding. 
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o The applicant has also proposed additional detail on the first-floor level of the building 

adjacent to Main and Maple Streets. The additional detail includes historic Maple 
Plain imagery that would be incorporated into some of the street level openings in the 
building.  The applicant has provided an updated rendering showing the proposed 
detail (attached and below). 

 

 
 

 Landscape: The city has been working for several months with the applicant relating to the streetscape. 
 

o The city has work with the developer on the preparation of a streetscape and 
landscape package that meets the downtown design guidelines and applicable 
landscape standards.  The applicant is proposing to maintain a landscape border 
adjacent to the base of the building and then a nine (9) foot wide sidewalk.  The 
sidewalk would have street trees located in tree grates similar to the existing section 
in front of the post office and McGarry’s. 
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o The developer has also prepared landscape plan for the parking lot adjacent to 
Highway 12 and a buffer along Highway 12.  The applicant is proposing to screen the 
parking lot using the requisite parking border hedge, evergreen and deciduous trees. 
 

o The applicant has submitted a formal lighting plan.  The city will be preparing the on-
street lighting plan which will be done in accordance with the downtown design 
standards and preliminarily shown in the reconstruction plans.  The city will be 
working with the applicant to coordinate the parking lot, building and street lighting 
plan to be fully compliant with applicable standards. 
 

o It should be noted that the city has discussed allowing for the removal of the existing 
six trees on the property.  The proposed landscape plan would satisfy all replacement 
requirements.  

 
All commercial and industrial development is required to go through the site plan review process.  Site plan 
review requires the review of the Planning Commission and City Council. The City shall consider the 
proposed site plan and subsequent effects relating to evaluation criteria established in the City’s ordinance.   
 

153.045 INTENT AND PROCEDURE 
 
(I) Evaluation criteria. The Planning Commission and City Council shall evaluate the effects of  
the proposed site plan. This review shall be based upon, but not be limited to, compliance with the 
City Comprehensive Plan, provisions of this chapter (Design Guidelines and City Engineering  
Requirements). 

 
Storm Water Management, Grading and Drainage: 
 
The City’s engineer has reviewed the plans and provided comments relating to the proposed development.  
Comments have been provided to the applicant that will be addressed in a revised set of plans.  The 
applicant will be required to obtain Minnehaha Creek Watershed District (MCWD) approval. 
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Preliminary and Final Plat: 
 
The applicant is proposing to plat the property so that the property can be conveyed and redeveloped.  The 

city had purposefully left this property intact as five individual lots until such time as a redevelopment came 

forward.  The consolidation of the property is necessary to support the redevelopment.  The city is working 

with the developer on several plat related issues that will be resolved prior to recording of the final plat.  Due 

to the simplicity and necessity of the lot consolidation, the city has supported processing preliminary and final 

plat at the same time.  The city has noted several additional D&U easements that will need to be added to 

the preliminary and final plat.   

 
 
TAX INCREMENT FINANCING/DEVELOPMENT SUPPORT 
 
Establishment of Development District No. 2 and TIF District No. 2-1 (see attached Draft TIF Plan): 

The City of Maple Plain has prepared a Development Program for Development District No. 2 and a Tax 

Increment Financing (Redevelopment) Plan for TIF District No. 2-1. The Planning Commission is asked to 

review these documents for consistency with the City’s Comprehensive Plan and adopted development 

policies.   

TIF District No. 2-1 is proposed to support the redevelopment of a 1.25-acre site at Main Street and Maple 

Avenue for a 95-unit multifamily housing project.  Development District No. 2 encompasses the entire city 

and is intended to provide a framework to: 

 Encourage redevelopment of underutilized and blighted properties, 

 Facilitate private investment, 

 Support needed public improvements, 

 Increase tax base and employment opportunities.   

The Program allows use of TIF as a financing tool to achieve these objectives. 

Establishment of TIF District No. 2-1 (Redevelopment District) 

Qualification as a Redevelopment District 

An evaluation by LHB, Inc. confirms the site meets all statutory criteria for establishing a Redevelopment 

TIF District under Minn. Stat. §469.174: 

 100% of buildings are structurally substandard, exceeding the 50% requirement. 

 100% of the district area is “occupied” for coverage test purposes (exceeds 70% minimum). 

 Substandard conditions are reasonably distributed throughout the district.    
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These findings legally permit the creation of a Redevelopment TIF District. 

Need for TIF Assistance 

Both the TIF Plan and Northland’s financial analysis conclude that the project would not be reasonably 

expected to occur without public assistance, due to extraordinary site and redevelopment costs. Key 

findings include: 

 Total development cost: approximately $21.7 million. 

 Debt-only financing would not meet required minimum debt-service coverage, achieving only 0.96x 

without TIF versus 1.37x with TIF. 

 Estimated cash-on-cash return is insufficient without TIF (2.5% vs. 6.4% with TIF at stabilization).   

Northland concludes the project is not financially feasible through private investment alone. 

Proposed TIF Structure 

 

The TIF Plan and financial memo outline the following structure: 

 

 Pay-As-You-Go (PAYGO) TIF Note issued to the developer. 

 Maximum reimbursement of $2,889,000 in qualified costs, plus 5.75% simple interest. 

 Developer receives 70% of available increment, City retains the remainder for administration and 

eligible costs. 

 Estimated total PAYGO payments over 26 years: approximately $5.2 million (principal + interest).    

 

The District would elect 2028 as the first year of increment and run for the statutory maximum term. [  

 

Public Purpose & Expected Community Benefit 

 

The proposed redevelopment advances multiple adopted public goals: 

 

• Eliminates structurally substandard conditions. 

• Provides new housing options within the community. 

• Stimulates ongoing economic activity in the downtown area. 

• Increases long-term taxable market value—projected increase of over $26 million over the life of 

the district.   

 

Because the development would not occur “but for” TIF, the TIF District is expected to generate no 

negative fiscal impact on other taxing jurisdictions during its term and will add to the tax base upon 

decertification.   
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City Council is being asked to consider approval of the following related to TIF: 

 

• Contract for Private Redevelopment By and Between the City of Maple Plain and North Shore 

Development Partners, LLC. 

 

• RESOLUTION Authorizing Interfund Loan for Advance of Certain Costs in Connection with a 

Proposed Tax Increment Financing District. 

 

• RESOLUTION Approving the Development Program for Development District No. 2 and the Tax 

Increment Financing Plan for Tax Increment Financing (Redevelopment) District No. 2-1. 

 

City Fees and Credits 

The city has negotiated various fees and associated credits with the developer to realize the desired 

redevelopment of this property.  The Economic Development Authority (EDA) and City Council discussed 

and recommended approval of the following development fees and credits: 

Park Dedication - The current park dedication rate for the City is $3,750 per unit.  The City is providing a 

$100,000 park dedication credit for on-site park improvements.  Assuming the Final Plat is released prior to 

the City Council adjusting the park dedication rate, the park dedication amount to be paid for the Final Plat 

shall be $256,250.00 (95 units times $3,750 minus $100,000). 

As a condition of receiving a building permit, the Applicant shall pay SAC, WAC, and Stormwater 
Connection fees, that are estimated as follows: 
 

 

 Per Unit Fee Units Total 

SAC $800 95 $76,000 

WAC $3,000 95 $285,000 

Storm Water $2,000 95 $190,000 

 
The city will utilize fifty (50) Metropolitan Council SAC credits that it has available to offset the total cost to 
the developer.  The Applicant shall pay the Metropolitan Council SAC fees as determined by the same in 
the estimated amount of $111,825 ($236,075 minus credits from City totaling $124,500). 

 
Additional Considerations/Summary 

The City has evaluated redevelopment options for this site over many years, including concepts for all-commercial 

development, mixed office/retail, big-box retail, multifamily residential, mixed-use residential, and civic uses. 

Across all concepts, a consistent conclusion has emerged: the financial viability of this location requires a 

development with greater building mass and higher residential density. 
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In addition to meeting the financial realities of redevelopment, the City recognizes that this property represents 

a critical opportunity site within the MU-D District. Its redevelopment is anticipated to serve as a catalyst for future 

investment, both on adjacent parcels and throughout the broader downtown area. Introducing new residents, 

modern infrastructure, and an improved streetscape will help create market confidence, attract private 

reinvestment, and encourage subsequent redevelopment activity that has long been envisioned for this part of the 

city. 

The site also possesses unique characteristics that allow it to be redeveloped in a manner that differs from, but 

remains compatible with, the broader MU-D District. For this reason, the proposed redevelopment can be 

evaluated on its own merits without establishing a precedent for other MU-D properties. 

Given these conditions, the proposed project cannot be achieved without the density, height, and setback 
flexibility outlined earlier in this report. Staff also highlights the following additional considerations for the Planning 
Commission: 
 

 MnDOT Review - The preliminary plat has been submitted to MnDOT for review and comment. Any 
comments received will need to be addressed prior to City Council consideration. 
 

 MU-D PUD Rezoning - A draft rezoning ordinance creating the MU-D PUD District has been prepared. The 
PUD framework would authorize the redevelopment as proposed and would incorporate all approved 
project-specific standards into a formal PUD Agreement to be finalized and approved by the City Council. 
The PUD would apply solely to this development and would not transfer to, or establish standards for, future 
redevelopment proposals. Any subsequent PUD requests within the MU-D would require their own 
independent review and approval process. 

 
 
Neighbor Comments: 
There were two public comments provided at the Planning Commission Public Hearing.  Comments provided 
pertained to compliance with the City’s Comprehensive Plan and general traffic concerns related to Highway 12 and 
Budd Ave. intersections.  Additional detail related to the Public Hearing can be found in the Planning Commission 
Meeting Minutes. 
 
 
Planning Commission Finding and Recommendation: 
The Planning Commission reviewed the proposed redevelopment concept and asked questions of staff and the 
developer.  Commissioners discussed the proposed site layout and building plans.  Commissioners also reviewed 
and discussed the use of tax increment financing for the project and asked questions relating to the use of TIF.  
Commissioners asked for clarification on the proposed lighting and it was noted that the city would be coordinating 
street lighting as a part of its reconstruction project.  The applicant will be required to provide a final photometric 
and lighting plan which meets all applicable requirements.  The planning commission asked for additional 
clarification relating to the landscaping along Highway 12.  The city noted that the applicant’s landscape plan 
provides for both deciduous trees and evergreen trees as well as a low hedge along the Highway 12 frontage.  
Commissioners stated that the city should ensure that the site visibility is maintained for turning movements at the 
intersection of Maple and Highway 12.  Commissioners were asked about walkability and how this proposed 
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development would accommodate a “walkable” downtown.  It was discussed that there would be a new 
streetscape installed that includes wide sidewalks, street trees, lighting and other features which would enhance 
the walking experience in downtown.  It was also noted that this development would connect to the crosswalk on 
Highway 12 via sidewalk connections.  
 
Planning Commissioners were also asked to consider approval of a Resolution finding that the Development 
Program and TIF Plan are consistent with the City’s Comprehensive Plan and other adopted development 
policies.  Commissioners discussed the consistency with the Comprehensive Plan and noted that adding density 
and rooftops in the form of a new housing product that does not currently exist in the city is consistent with the 
Mixed-use Downtown intent.  Commissioners noted that there is not a “perfect” redevelopment project and the city 
has to adapt to market conditions, site constraints and financially feasible projects when considering compliance 
with desired plans.  Commissioners found that this project achieves the vision of downtown mixed-use district and 
will become the catalyst for additional redevelopment.   Planning Commissioners recommended approval to the 
City Council of the redevelopment applications along with the resolution finding that the Development Program 
and TIF Plan are consistent with the City’s Comprehensive Plan and other adopted development policies.   
 
The Planning Commission recommended approval of the requested Preliminary and Final Plat, Site Plan Review, 
Planned Unit Development and TIF Program Finding with the following findings and conditions that must be met 
prior to the release of the Final Plat, unless otherwise expressly stated: 
 
1. The Plans, Preliminary Plat, and Final Plat shall meet all applicable conditions, criteria, and restrictions 

stated in the City of Maple Plain Zoning and Subdivision Ordinance to the satisfaction of the City Engineer 
and/or the City Planner. 

 
2. City Council approval is subject to the following items being completed by the applicant: 
 

a. The Applicant shall enter into a Development Agreement, drafted by the City, that addresses, among 
other things, the construction of private and public improvement, sureties, and governance of the 
Property as a PUD. The Development Agreement may also include, as determined by the City 
Attorney, a separate PUD Agreement. 
 

b. The Applicant shall revise the Plans, as required by all current comments and conditions made by the 
City, including those comments and conditions from the Fire Department, engineering, Planning 
Commission, and staff. The Plans, Preliminary Plat, and Final Plat are subject to additional staff and 
consultant comments and conditions upon updates being submitted 

 
c. The Applicant shall receive all applicable approvals from all outside agencies with authority over this 

site including, but not limited to: 
 

o MCWD 
o MNDOT 
o Met Council 

 
3. The Plans, Preliminary Plat, and Final Plat shall be modified as recommended by an outside agency with 

authority over the site and directed by either the City Engineer and/or City Planner. 
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4. The Planning Commission finds the Development Program for Development District No. 2 and the TIF 
Plan for TIF District No. 2-1 consistent with the Comprehensive Plan, based on: 
 
a. The site meets statutory criteria for a Redevelopment TIF District. 
 
b. Financial analysis demonstrates the redevelopment cannot occur without TIF assistance. 

 
c. The project aligns with long-standing City goals for redevelopment of this site. 

 
d. The TIF Plan supports economic development, housing creation, and long-term tax-base growth. 

 
4. The approval of the development shall be in accordance with the approved Plans.  Any changes, 

expansions or alterations to the building, site and signage shall require the review and approval of the 
City. 

  
5. The Applicant shall pay for all costs associated with the City’s review of all applications. 
 
 

Attachments: 

 

1. Contract for Private Redevelopment By and Between the City of Maple Plain and North Shore Development 

Partners, LLC. 

2. RESOLUTION Authorizing Interfund Loan for Advance of Certain Costs in Connection with a Proposed Tax 

Increment Financing District. 

3. RESOLUTION Approving the Development Program for Development District No. 2 and the Tax Increment 

Financing Plan for Tax Increment Financing (Redevelopment) District No. 2-1. 

4. RESOLUTION Approving Planned Unit Development, Site Plan, Preliminary Plat, and Final Plat for Development of 

Land with the Property Identification Numbers 2411824340069, 2411824340028, 2411824340070, 

2411824340031, AND 2411824340033. 

5. ORDINANCE Amending Article 4 of the City Code by Adding Planned Unit Specific Zoning to Section 10-543. 
6. Past Redevelopment Concept Overview 
7. Application 
8. Narrative 
9. Survey 
10. Civil Site Plan Package 
11. Landscape Plan 
12. Lighting Plans 
13. Preliminary Plat 
14. Building Elevations 
15. TIF Memo 
16. Draft TIF Plan 
17. TIF Resolution 
18. Draft Rezoning Ordinance 
19. Initial Street Reconstruction Feasibility Report  
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Executive Summary 

City Council Business Meeting 
 

AGENDA ITEM-NEW BUSINESS:     
Ordinance No 2026-349 Amending Article 4 of 
the City Code by Adding Planned Unit Specific 
Zoning to Section 10-543 

PREPARED BY: Mark Kaltsas, City Planner 

RECOMMENDED ACTION:  1 Motion 
1. Motion to Approve Ordinance No 2026-349 Amending Article 4 of the 

City Code by Adding Planned Unit Specific Zoning to Section 10-543 
 

Summary 
Ordinance No. 2026-349 amends Article 4 of the City Code to clarify how Planned Unit 
Developments (PUDs) are applied within the Mixed-Use Downtown (MU-D) zoning district. The 
ordinance establishes that any approved PUD within the MU-D district must be rezoned to PUD-
MU-D (Mixed-Use Downtown Planned Unit Development). 
 
Under this framework, the base zoning standards of the MU-D district continue to apply, but 
may be modified through the approved PUD plans and a formal development agreement with 
the City. This amendment provides a clear zoning mechanism to allow flexibility in downtown 
redevelopment while maintaining consistency with the City’s mixed-use intent, urban design 
standards, and long-term planning goals. The ordinance takes effect following adoption and 
publication as required by law. 
 
 
Note, the Ordinance change is short enough to submit it in its entirety for publication. 
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ORDINANCE NO. 2026-349

CITY OF MAPLE PLAIN 

AN ORDINANCE AMENDING ARTICLE 4 OF THE CITY CODE BY ADDING 

PLANNED UNIT SPECIFIC ZONING TO SECTION 10-543 

THE CITY COUNCIL OF THE CITY OF MAPLE PLAIN HEREBY ORDAINS AS 

FOLLOWS: 

SECTION 1. AMENDMENT. City Code Section 10-533 is amended by adding the 

following underlined language: 

10-543. "MU" Mixed-Use District. 

(a). Intent. 

*** 

(1) The purpose of the mixed-use district is to provide an area for compact, mixed-use
development that will be compatible through a combination of careful planning and

urban design and investments. The mixture of land uses within the district is
essential to create a vibrant community. The district will include three sub-districts:

the Gateway (MU-G), the Downtown (MU-D) and Budd/Highway 12 (MU-B). The
sub-districts will contribute to the overall uniqueness of smaller areas while creating

a consistent character throughout the community.

(I) Planned Unit Development. Any application for a Planned Unit Development in the 
MU-D zoning district shall follow and be subject to the requirements of Section 10-546. Any 

approved Planned Unit Development requires the subject property to be rezoned to PUD-MU­
D. Mixed Use Downtown Planned Unit Development. The zoning governing the subject 

property shall be the requirements and conditions of the MU-D zoning district as expressly 
modified by the approved plans and agreement with the city. 

SECTION 2. EFFECTIVE DATE. This Ordinance shall be in full force and effect from and after 
its passage and publications as required by law. 

1 
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Adopted by the City Council of the City of Maple Plain this 23rd day ofFebruary, 

2026. 

Julie M. Maas-Kusske, Mayor 

ATTEST: 

Jacob Schillander, City Administrator 

Published in the on 2026 
-------- __________, 

2 
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Executive Summary 

City Council Business Meeting 
 

AGENDA ITEM-NEW BUSINESS:     
Resolution 2026-0223-01 Approving the 
Development Program for Development District 
2 and TIF for District 2-1 

PREPARED BY: Mark Kaltsas, City Planner 

RECOMMENDED ACTION: 1 Motion 
1. Motion to Approve Resolution 2026-0223-01 Approving the Development 

Program for Development District 2 and TIF for District 2-1 
Summary 
Resolution 2026-0223-01 approves the Development Program for Development District No. 2 
and the Tax Increment Financing (TIF) Plan for Tax Increment Financing (Redevelopment) District 
No. 2-1. The purpose of the resolution is to support a proposed market-rate multifamily 
residential redevelopment project of approximately 95 units and to encourage reinvestment in 
an area containing a structurally substandard property. 
 
The resolution confirms that the City of Maple Plain completed all required procedural steps, 
including preparation of the Development Program and TIF Plan, notification of Hennepin 
County and Independent School District No. 278, and a public hearing held on February 9, 2026. 
The City Council reviewed the plans, considered public input, and found the proposal consistent 
with the City’s Comprehensive Plan. 
 
The City Council determines that establishing Development District No. 2, which encompasses 
the entire city, serves the community’s long-term interests by promoting redevelopment, 
increasing development intensity, and expanding the local tax base. The resolution further finds 
that the proposed redevelopment within TIF District No. 2-1 would not reasonably occur 
without public assistance and that tax increment financing is necessary to support the project. 
 
The resolution also establishes that the property within the TIF district qualifies as a 
redevelopment district under Minnesota law due to the presence of a structurally substandard 
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building. Finally, the City Administrator is authorized to file the approved documents with 
Hennepin County, the Minnesota Department of Revenue, and the State Auditor to formally 
implement the TIF district. 
 
Recommendation 
Staff recommends approval of Resolution 2026-0223-01 Approving the Development Program 
for Development District 2 and TIF for District 2-1 
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CITY OF MAPLE PLAIN 

 

RESOLUTION NO. 2026-0223-01 

 

  RESOLUTION APPROVING THE DEVELOPMENT PROGRAM 

FOR DEVELOPMENT DISTRICT NO. 2 AND THE TAX 

INCREMENT FINANCING PLAN FOR TAX INCREMENT 

FINANCING (REDEVELOPMENT) DISTRICT NO. 2-1 

 

BE IT RESOLVED By the city council of the City of Maple Plain, Minnesota as follows: 

 

Section 1.  Recitals. 

 

 1.01. The city of Maple Plain (the “City”) has received a proposal to construct a multi-family 

residential project consisting of approximately 95 units. 

 

 1.02. In response to that proposal, the City investigated the facts and caused to be prepared a 

Development Program (the “Development Program”) for Development District No. 2 (the “Development 

District”) and a tax increment financing plan (the “TIF Plan”) for Tax Increment Financing 

(Redevelopment) District No. 2-1 (the “TIF District”) describing the assistance which may be provided to 

encourage development. 

 

 1.03. All actions required by law to be performed prior to the adoption of the Development 

Program and the TIF Plan and establishment of the Development District and TIF District have been 

performed. 

 

 1.04. The City notified Hennepin County and Independent School District No. 278 of the public 

hearing on the Development Program and TIF Plan to be held before the City Council on February 9, 2026.   

 

 1.05. The Development Program and TIF Plan are contained in a document entitled 

“Development Program for Development District No. 2 and Tax Increment Financing Plan for Tax 

Increment Financing (Redevelopment) District No. 2-1 within Development District No. 2” and which is 

on file at city hall. 

 

 1.06. The City Council has fully reviewed the contents of the Development Program and TIF 

Plan and on February 9, 2026 conducted a public hearing thereon at which the views of all interested persons 

were received orally or in writing. 

 

Section 2.  Findings Relating to the Establishment of Development District No. 2. 

 

 2.01. The City finds that the establishment of the Development District, which will include the 

entire City, is consistent with the City’s comprehensive plan. 

 

 2.02. The City finds that the adoption of the Development Program will promote development 

of properties within the Development District and is in the vital interests of the community as a whole. 

 

Section 3.  Findings Relating to the Establishment of Tax Increment Financing District No. 2-1. 

 

 3.01. The City finds and determines that it is necessary and desirable for the sound and orderly 

development of the Development District and the community as a whole, and for the protection and 

160

Section 11, Item C.



MA310-24-1066936.v1 2 

preservation of the public health, safety, and general welfare, that the authority of the TIF Act be exercised 

by the City to establish Tax Increment Financing District No. 2-1. 

 

 3.02. The City further finds and determines, and it is the reasoned opinion of the City, that the 

development proposed in the TIF Plan for the TIF District could not reasonably be expected to occur solely 

through private investment within the reasonably foreseeable future and that the increased market value of 

the land within the TIF District that could reasonably be expected to occur without the use of tax increment 

financing would be less than the increase in the market value estimated to result from the proposed 

development, after subtracting the present value of the projected tax increments for the maximum duration 

of the TIF District, and that therefore the use of tax increment financing is necessary to assist the project. 

Details of this analysis are included in Exhibit 1 of the TIF Plan. 

 

 3.03. The expenditures proposed to be financed through tax increment financing are necessary 

to permit the City to realize the full potential of the Development District in terms of development intensity, 

diversity of uses and expansion of the tax base which is consistent with the City’s comprehensive plan. 

 

 3.04. The TIF Plan will afford maximum opportunity, consistent with the sound needs of the 

City as a whole, for redevelopment of the Development District by private enterprise.  The one existing 

building within the TIF District is structurally substandard within the meaning of Minnesota Statutes, 

section 469.174, subd. 10. 

 

 3.05. The TIF Plan conforms to the general plan for the development and redevelopment of 

Maple Plain as a whole.  The developer’s plans for a new market rate multifamily residential building is 

fully consistent with the City’s comprehensive plan. 

 

 3.06. The City has relied upon the written representations made by the developer, review of the 

developer’s proforma, the opinions and recommendations of City staff, and the personal knowledge of the 

members of the City Council in reaching its conclusions regarding the TIF Plan and the establishment of 

the TIF District.  Additional reasons and supporting facts are included in the TIF Plan and are incorporated 

herein by reference. 

 

 3.07. TIF District No. 2-1 is a redevelopment tax increment financing district within the meaning 

of Minnesota Statutes, section 469.174, subd. 10(a)(1).  LHB, Inc. has reviewed the property to be included 

within the TIF District and prepared a report on the lot coverage and condition of the principal building 

located thereon.  The report, which was prepared after an interior and exterior inspection of the building on 

November 13, 2025, establishes that the building is structurally substandard and that the TIF District 

qualifies as a redevelopment tax increment district.  The City has relied on the report in reaching its 

conclusion about the qualification of the TIF District.  A copy of this report will be retained at city hall for 

the duration of the TIF District. 

 

Section 4. Approval of Development Program and Tax Increment Financing Plan; Establishment of 

Development District No. 2 and Tax Increment Financing District No. 2-1;  

 

 4.01. The Development Program for Development District No. 2 is hereby approved.  

Development District No. 2 is hereby established.  

 

 4.02. The TIF Plan for TIF District No. 2-1 is hereby approved.  Tax Increment Financing 

District No. 2-1 is hereby established. 

 

 4.03. The City Administrator is authorized and directed to transmit a certified copy of this 

resolution together with a certified copy of the Development Program and the TIF Plan to Hennepin County 
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with a request that the original tax capacity of the property within TIF District No. 2-1 be certified to the 

City pursuant to Minnesota Statutes, section 469.177, subd. 1 and to file a copy of the modified 

Development Program and the TIF Plan with the Minnesota department of revenue and state auditor. 

 

Adopted this 23rd day of February, 2026. 

 

       ____________________________________ 

       Julie M. Maas-Kusske, Mayor 

 

 

ATTEST: 

 

 

___________________________________ 

Jacob Schillander, City Administrator 
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Executive Summary 

City Council Business Meeting 
 

AGENDA ITEM-NEW BUSINESS:     
Resolution 2026-0223-02 Authorizing Interfund 
Loan for Advance of Certain Costs in Connection 
with a Proposed TIF District 

PREPARED BY: Mark Kaltsas, City Planner  

RECOMMENDED ACTION: 1 Motion 
1.  Motion to approve Resolution 2026-0223-02 Authorizing Interfund Loan for 

Advance of Certain Costs in Connection with a Proposed TIF District 
Summary 
Resolution No. 2026-0223-02 authorizes an interfund loan to advance certain eligible costs 
associated with the proposed Tax Increment Financing (TIF) District No. 2-1, which is intended 
to support a multifamily residential development in the City of Maple Plain. Prior to the receipt 
of tax increment revenues, the City expects to incur administrative and other qualified costs 
necessary to establish and manage the TIF district. 
 
Under this resolution, the City Council authorizes the advance of up to $50,000 from the City’s 
General Fund, or another fund designated by the City Administrator, to temporarily finance 
these qualified costs. The interfund loan will accrue interest at a fixed rate of 5.0 percent, 
beginning on the date each advance is made. Repayment of principal and interest will occur 
semiannually, on February 1 and August 1, and will be made solely from available tax increment 
generated by the TIF district after other required obligations are satisfied. 
 
The resolution clarifies that this interfund loan is a limited obligation of the City and does not 
constitute a general obligation or pledge of the City’s full faith and credit. The City may prepay 
the loan at any time without penalty, subordinate the loan to other TIF-related obligations, 
amend its terms as permitted by law, or forgive the outstanding balance if legally allowed. City 
officials are authorized to take all actions necessary to implement the resolution. 
 
Recommendation 
Staff recommends approval of Resolution 2026-0223-02 Authorizing Interfund Loan for Advance 
of Certain Costs in Connection with a Proposed TIF District 
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CITY OF MAPLE PLAIN 

 

RESOLUTION NO. 2026-0223-02 

 

RESOLUTION AUTHORIZING INTERFUND LOAN FOR 

ADVANCE OF CERTAIN COSTS IN CONNECTION WITH 

A PROPOSED TAX INCREMENT FINANCING DISTRICT 

 

BE IT RESOLVED by the city council of the City of Maple Plain, Minnesota (the “City”) as follows: 

 

 Section 1. Background. 

 

 1.01. The City intends to establish Tax Increment Financing District No. 2-1 (the “TIF District”), 

pursuant to Minnesota Statutes, Sections 469.174 through 469.1794, as amended, (the “TIF Act”) to assist a 

multifamily residential project. 

 

 1.02. The City will incur and has determined to pay for certain administrative and other eligible costs 

related to the TIF District (the “Qualified Costs”), which costs may be financed on a temporary basis from City funds 

prior to the availability of tax increment from the TIF District. 

 

 1.03. Under Section 469.178, subdivision 7 of the TIF Act, the City is authorized to advance or loan money 

from the City’s general fund or any other fund from which such advances may be legally authorized to finance the 

Qualified Costs. 

 

 1.04. The City will loan funds from its general fund (the “General Fund”), or any other fund designated by 

the City Administrator, to finance the Qualified Costs (the “Interfund Loan”) in accordance with the terms of this 

resolution. 

 

 Section 2. Interfund Loan Authorized.  

 

 2.01. The City hereby authorizes the advance of up to $50,000 from the General Fund or other funds 

or so much thereof as may be paid as Qualified Costs.  The City will reimburse itself for such advances together 

with interest at the rate stated below.  Interest accrues on the principal amount from the date of each advance.  The 

maximum rate of interest permitted to be charged is limited to the greater of the rates specified under Minnesota 

Statutes, Section 270C.40 and Section 549.09 as of the date the loan or advance is authorized, unless the written 

agreement states that the maximum interest rate will fluctuate as the interest rates specified under Minnesota 

Statutes, Section 270C.40 or Section 549.09 are from time to time adjusted.  The interest rate shall be 5.0% and 

will not fluctuate. 

 

 2.02. Principal and interest (the “Payments”) on the Interfund Loan shall be paid semiannually on each 

February 1 and August 1 (each a “Payment Date”), commencing on the first Payment Date on which the City has 

Available Tax Increment (defined below), or on any other dates determined by the City Administrator through the 

date of last receipt of tax increment from the TIF District.   

 

2.03. Payments on this Interfund Loan are payable solely from “Available Tax Increment,” which shall 

mean, on each Payment Date, tax increment available after other obligations of the TIF District have been paid, 

or as determined by the City Administrator, generated in the preceding six months with respect to the property 

within the TIF District and remitted to the City by Hennepin County, all in accordance with the TIF Act.  Payments 

shall be applied first to accrued interest, and then to unpaid principal.  Payments on this Interfund Loan may be 

subordinated to any outstanding or future bonds or notes issued by the City and secured in whole or in part with 

Available Tax Increment.   
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2.04. The principal sum and all accrued interest payable under this Interfund Loan are prepayable in 

whole or in part at any time by the City without premium or penalty.  No partial prepayment shall affect the 

amount or timing of any other regular payment otherwise required to be made under this Interfund Loan. 

 

 2.05. This Interfund Loan is evidence of an internal borrowing by the City in accordance with Section 

469.178, subdivision 7 of the TIF Act, and is a limited obligation payable solely from Available Tax Increment 

pledged to the payment hereof under this resolution.  This Interfund Loan and the interest hereon shall not be 

deemed to constitute a general obligation of the State of Minnesota or any political subdivision thereof, including, 

without limitation, the City.  Neither the State of Minnesota nor any political subdivision thereof shall be obligated 

to pay the principal of or interest on this Interfund Loan or other costs incident hereto except out of Available Tax 

Increment, and neither the full faith and credit nor the taxing power of the State of Minnesota or any political 

subdivision thereof is pledged to the payment of the principal of or interest on this Interfund Loan or other costs 

incident hereto.  The City shall have no obligation to pay any principal amount of the Interfund Loan or accrued 

interest thereon, which may remain unpaid after the final Payment Date. 

 

 2.06. The City may at any time make a determination to forgive the outstanding principal amount and 

accrued interest on the Interfund Loan to the extent permissible under law. 

 

 2.07. The City may from time to time amend the terms of this resolution to the extent permitted by law, 

including without limitation amendment to the payment schedule and the interest rate; provided, however, that 

the interest rate may not be increased above the maximum specified in Section 469.178, subdivision 7 of the TIF 

Act.   

 

 2.08. City officials and consultants are hereby authorized and directed to execute any documents or 

take any actions necessary or convenient to carry out the intent of this resolution. 

 

Adopted this 23rd day of February 2026. 

  

Julie M. Maas-Kusske, Mayor 

Attest: 

 

 

       

Jacob Schillander, City Administrator 
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Executive Summary 

City Council Business Meeting 
 

AGENDA ITEM:     
Contract for Private Redevelopment with North Shore 
Development LLC 

PREPARED BY: Mark Kaltsas, City Planner 

RECOMMENDED ACTION: 2 Motions 
1. Motion to approve the Contract for Private Redevelopment with North 

Shore Development LLC. 
2. Motion to approve Resolution 2026-0223-03 Approving the issuance of 

terms and TIF Registration Provisions. 
 
Staff is requesting City Council approval of two actions necessary to move forward with the 
redevelopment of the Main & Maple site in partnership with North Shore Development Partners, 
LLC. 
 
Motion 1 – Approval of the Contract for Private Redevelopment 
 
Staff recommends Council approval of the Contract for Private Redevelopment between the City 
of Maple Plain and North Shore Development Partners, LLC. 
This agreement outlines: 

 The Developer’s obligation to acquire the property, construct a 95-unit multifamily 
residential building (“Minimum Improvements”), and adhere to all City approvals and 
timelines. 

 The City’s commitment to provide pay-as-you-go TIF assistance through issuance of a 
Tax Increment Revenue Note in an amount not to exceed $2,889,000, reimbursing 
eligible (TIF-qualifying) costs. 

 The conditions precedent that must be satisfied before the Note is issued, including 
property acquisition, completion of improvements, submission of cost documentation, 
and issuance of a Certificate of Completion. 

Approval of the agreement formalizes the redevelopment partnership and allows the project to 
advance toward construction. 
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Motion 2 – Approval of Resolution 2026-0223-03 (TIF Note Issuance & Registration 
Provisions) 
 
Staff further recommends approval of Resolution 2026-0223-03, which authorizes: 

 The issuance, form, terms, and repayment structure of the Taxable Tax Increment 
Revenue Note, Series 202_, up to $2,889,000. 

 The pledge of Available Tax Increment (70% of increment generated by the project) as 
the sole source of repayment. 

 Registration, transfer, and administrative provisions required for proper TIF note 
management and statutory compliance. 

Approval of the resolution enables the City to issue the TIF Note once the developer meets the 
conditions outlined in the redevelopment contract and ensures the TIF district and note are 
properly structured, recorded, and administered. 
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Executive Summary 

City Council Business Meeting 
 

AGENDA ITEM:     
Resolution 2026-0223-05- Approval of PUD-Site Plan-Prelim & 
Final Plot for North Shore Development LLC 

PREPARED BY: Mark Kaltsas, Planner 

RECOMMENDED ACTION: 1 Motion 
1. Motion to approve Resolution 2026-0223-05- Approval of PUD-Site Plan-

Prelim & Final Plot for North Shore Development LLC 
 

City staff recommends approval of the Planned Unit Development (PUD), site plan, preliminary plat, 

and final plat for the Maple & Main project proposed by North Shore Development. The project 

includes a four-story, 95-unit multifamily residential building that aligns with the City’s 

Comprehensive Plan, meets PUD objectives, and satisfies subdivision and zoning requirements, 

subject to standard conditions of approval. 
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