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AGENDA
CITY COUNCIL - WORKSHOP
MAPLE PLAIN CITY HALL
August 10, 2026
5:30 PM

CALL TO ORDER

2. ADOPT AGENDA
DISCUSSION
A. City Council Salaries

B. Vacant City Council Seat
C. Water Incident Updates
COUNCIL REPORTS

5. FUTURE WORKSHOP TOPICS
A. 2027 Budget Draft Mtg #2

Emergency Communications Plan

City Hall Development Mtg #3

O 0Ow

Ordinance Amending Maple Plain City Code Regarding The Maple Plain Fire
Department

E. New Fund & Utility Billing Software
F. 5 Year CIP/Finance Plan
G. Water Incident Updates

6. ADJOURNMENT
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Executive Summary
City Council Workshop

AGENDA ITEM: City Council Salaries

PREPARED BY: Jacob Schillander, City Administrator

RECOMMENDED ACTION: Discussion

Summary:
At its June 8, 2026 Workshop, the City Council requested additional information regarding elected official
compensation, and potential policy alternatives.

Staff conducted a review of City Council compensation, including a historical review of compensation
adjustments dating back to 1999, a review of actual compensation paid between 2020 and 2025, an
analysis of comparable city compensation data, and a review of current responsibilities assigned to
elected officials.

Current compensation consists of:

e Mayor: $400 per month ($4,800 annually).

e Council members: $300 per month ($3,600 annually).

e $25 compensation for eligible meetings attended.

e Mileage reimbursement at the federal reimbursement rate.

e  Workers' Compensation coverage while performing official duties as authorized by law.

e Staff reviewed the annual Council Appointments List and found that the Mayor serves as the
City's primary representative on numerous regional organizations, civic organizations, boards,
commissions, and intergovernmental initiatives in addition to presiding over City Council and
Economic Development Authority meetings. Councilmembers also serve as official City
representatives on various boards, commissions, committees, and liaison assignments as
designated annually by the City Council.

Historical Compensation Review
Staff reviewed available records and identified the following compensation adjustments.
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1999 Compensation Adjustment
e Mayor monthly stipend increased from $200 to $300 per month.
e Councilmember monthly stipend increased from $100 to $150 per month.
e A S$25 per meeting stipend was established.
2008 Compensation Adjustment
e Mayor’s monthly stipend increased from $300 to $350 per month.
e Councilmember monthly stipend increased from $150 to $250 per month.
2022 Compensation Adjustment
e Mayor monthly stipend increased from $350 to $400 per month.
e Councilmember monthly stipend increased from $250 to $300 per month.
e Elected officials became eligible for mileage reimbursement at the federal reimbursement rate.

Compensation History

Year Meeting Pay
Prior to none
1999
1999 $ 25.00
2008 $ 25.00
2022 $ 25.00
Proposed $ 30.00

Staff were unable to locate documentation explaining the rationale for the compensation adjustments
approved in 1999, 2008, or 2022.

Comparable Community Analysis (Population 501-2,300)

Staff reviewed the 2023 City Council Wage Survey and focused on communities with populations
between 501 and 2,300 residents, which most closely resemble Maple Plain's population of
approximately 1,700 residents.

Peer Community Comparison
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Monthly Per Monthly Per

Aaty Pop GComp | meeting| Comp | meeting

Maple Plain 1,700 $ 400|$ 25|%$ 300|$ 25
Lauderdale 22711$ 375|$ - |[$ 250|$ -
Lexington 2248|$ 45|$ - |[$ 30| -

Gologne 20471$ 200|$ 40|$ 167($ 40

Qearwater 192($ 200|$ 175|$ 100(|$ 150

Waverly 1900|$ 100($ 7Bl$ 10| % 75
Long Lake (2027) * 17401$ 400($ - |$ 3B|$ -
Grand Marais 1300|$ 50($ - |$ 3B[$ -

Loretto ** 673|$ - $ 170($ - $ 150
Qear Lake 6411$ 1050($ - |$1050|$ -

PeerGoupAverage $ 466 $ 115 $ 38 $ 104

* Long Lake has a planned 6% COLA increase every two years until 2035.
** Loretto has a cap of a total compensation shall not exceed $5,000 annually
Source: 2023 City Council Wage Survey.

Analysis

The survey indicates that Maple Plain's current Councilmember compensation is below the average
compensation paid by comparable communities and would remain below the peer-group average under
the proposed compensation structure.

The Mayor's current compensation is also below the average compensation paid by comparable
communities. Under the proposed adjustment, the Mayor's monthly stipend would increase from $400
to $500 per month, placing compensation slightly above the peer-group average of $461.11 per month.

Staff notes that compensation comparisons should be viewed with caution, as responsibilities, meeting
frequency, committee assignments, and organizational structures vary significantly among municipalities.
However, the survey demonstrates that Maple Plain's current compensation levels are generally
comparable to, and in some cases below, those of similarly sized communities.

Compensation Options
For Council consideration, staff has identified the following potential changes:
e Increase the Mayor's monthly stipend from $400 to $500 per month.
e Maintain the Councilmember monthly stipend at $300 per month.
e Increase Mayor & Councilmember meeting compensation from $25 to $30 per eligible meeting.

Recommendation

Because the Council requested additional information and policy alternatives at its June 8, 2026
Workshop, staff is seeking Council direction regarding compensation adjustments, and any desired
ordinance amendments before preparing final ordinance language for future consideration.
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Executive Summary
City Council Workshop

AGENDA ITEM: Vacant City Council Seat

PREPARED BY: Jacob Schillander, City Administrator

RECOMMENDED ACTION: Discussion

Summary:

On July 27, 2026, Council Member Connie Francis submitted her written resignation from the
Maple Plain City Council, creating a vacancy on the Council effective upon receipt of the
resignation. The City Council will formally acknowledge receipt of the resignation, accept the
resignation, and declare the vacancy by resolution.

Under Minnesota Statutes § 412.02, Subdivision 2a, the City Council has the authority to fill the
vacancy by appointment. Because less than two years remain in the unexpired term, no special
election is required, and any appointee would serve until the qualification of a successor.

The Council has three options for addressing the vacancy:

1. Leave the seat vacant through the end of 2026 and operate with a four-member council.
2. Solicit applications and appoint a resident to serve the remainder of the term.
3. Appoint Nate Pearson to serve through December 31, 2026.

Staff recommend Option 3: Appointing Nate Pearson. Mr. Pearson is one of only two
candidates currently on the November 2026 ballot for the two City Council seats whose terms
begin in January 2027. As a result, he is likely to assume office following the election.
Appointing Mr. Pearson would maintain a full five-member council, provide continuity in
governance, and eliminate the need for a short-term application and interview process.
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The Council could make the appointment as early as August 24, 2026, allowing Mr. Pearson to
participate in approximately four months of council meetings, budget discussions, and other
city business before the commencement of his potentially elected term in January 2027. This
would provide additional opportunity to become familiar with council procedures, ongoing
projects, and policy matters, resulting in a smoother transition should he be elected in
November.

For these reasons, staff believe appointing Nate Pearson is the most practical and efficient
option for filling the vacancy while ensuring the Council continues to operate with its full
complement of members.
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AGENDA ITEM: Water Incident Updates

PREPARED BY: Jacob Schillander, City Administrator

RECOMMENDED ACTION: Discussion

Summary:

This item is a placed on the agenda incase new details need to be brought before the council.




	Top
	Section 3, Item A.	City Council Salaries
	Executive Summary - City Council Salaries

	Section 3, Item B.	Vacant City Council Seat
	Executive Summary - Vacant City Council Seat

	Section 3, Item C.	Water Incident Updates
	Executive Summary - Water Incident Updates

	Bottom

