
This meeting will be recorded and then posted to the City website within 3 to 5 business days. 
The City Council may meet as a group for dinner. 

 

 

AGENDA 
FIRE COMMISSION MEETING 

MAPLE PLAIN CITY HALL 
April 14, 2025 

3:30 PM 

 

1. CALL TO ORDER 

2. ADOPT AGENDA 

3. CONSENT AGENDA 

A. Minutes for Approval  01-21-25 

B. Fire Rev/Exp for Quarter 1 2025 

4. OLD BUSINESS 

A. Fire District Bylaw Draft Review 

B. West Suburban Fire Update 

5. NEW BUSINESS 

A. Fire Chief Report- not submitted 

B. Staff Report- Ventilation System 

C. Fire Department Ventilation System 

6. ADJOURNMENT 
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Maple Plain Fire Commission Meeting Minutes 

Maple Plain City Hall, January 21, 2025 4:00 PM 

Call to Order 

The Maple Plain Fire Commission meeting was called to order at 4:00 PM by Commissioner Julie Maas-Kusske.  

Commissioners Present: 

Commissioner Julie Maas-Kusske, Commissioner Brad Spencer, Commissioner Steve Grotting and Commissioner 

Andrew Burak. 

Staff Present 

City Administrator Jacob Kolander, City Administrator Mark Kaltas, Director of Public Safety Gary Kroels, and Fire 

Chief Rick Denneson. 

Meeting Details 

Adopt Agenda 

A motion to approve the agenda was made by Commissioner Spencer, seconded by Commissioner Burak, motion carried 

4-0 

Consent Agenda 
A motion to approve the consent agenda was made by Commissioner Spencer, seconded by Commissioner Maas-Kusske.  

 Meeting Minutes from November 12, 2024 

 

Olde Business 
Fire Merger 

 Chief Denneson gave an update on the Fire Merger Meetings with Chief Luer. On December 9th, Troy and Chief 

Denneson went and discussed PERA Retirement. Chief Luer had questions about our budget for 2024. Luer is 

going to start putting their budget with ours to see how that will work. We want to bring back the other groups 

to see how operations will work together. 

 

Grass Rig Update 

 Polaris is in service and conducted training the second week of January. 

 

 

New Business 
Chief’s report 

 Chief Denneson gave update on calls for 2024 was 370, Highest they have ever had. 

 Chief Denneson will hold two interviews for fire fighters during the week of 1/20/25.  

 

Replacing Chief’s Tahoe 
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 If the Fire Merger occurs, the Chiefs vehicle will remain in Maple Plain. 

 There is a recommendation to conduct a capital improvement plan for the fire department. 

 A motion to approve the purchase of the Tahoe to replace the old Chiefs vehicle was made by Commissioner 

Burak, seconded by Commissioner Spencer. Motion carried 4-0. 

 

Lighting project 

 Chief Denneson gave an update on the lighting project at the Fire Department Building. 

 

Financial Update 

 Chief Denneson gave an update on the final 2024 Fire Partnership Fund. 

 

Additional Topics 
2025 Awards Ceremony Date: April 7, 2025 hosted at City of Independence. 

 

Adjournment 

A motion to adjourn was made by Commissioner Burak, seconded by Commissioner Spencer. Motion passed 4-0. The 

meeting was adjourned at 5:19 PM. 
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04/11/25 11:26 AM

Abdo Fire Fund Revenue Guideline W/O Zeros

CITY OF MAPLE PLAIN
Page 1

AAccount Descr 2024 Amt
2025

YTD Budget
March

2025 Amt
2025

YTD Amt
%YTD
Budget

801 FIRE PARTNERSHIP FUND

R 801-34207  Maple Plain Fire Protect. Pmt. $224,304.96 $206,080.00 $17,173.33 $51,519.99 25.00%

R 801-34208  Independence Fire Protect. Pmt $278,809.00 $252,549.00 $42,091.50 $84,183.00 33.33%

R 801-36210  Interest Earnings $5,781.02 $4,500.00 $0.00 $76.01 1.69%

$508,894.98 $463,129.00 $59,264.83 $135,779.00801 FIRE PARTNERSHIP FUND

802 FIRE EQUIP & CAPITAL FUND

R 802-36210  Interest Earnings $7,789.23 $0.00 $0.00 $1,811.21 0.00%

$7,789.23 $0.00 $0.00 $1,811.21802 FIRE EQUIP & CAPITAL FUND

$516,684.21 $463,129.00 $59,264.83 $137,590.21
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04/11/25 11:27 AM

Abdo Fire Fund Expenditure Guideline W/O Zeros

CITY OF MAPLE PLAIN
Page 1

DAccount Descr 2024 Amt
2025 YTD

Budget
March

2025 Amt
2025

YTD Amt
%YTD
Budget

801 FIRE PARTNERSHIP FUND

42210 Fire Administration

E 801-42210-180  Psychological Eval $7,270.00 $3,300.00 $0.00 $4,830.00 146.36%

E 801-42210-201  Operating Supplies $403.60 $550.00 $0.00 $62.65 11.39%

E 801-42210-301  Auditing & Account $2,668.00 $22,500.00 $2,739.00 $5,839.80 25.95%

E 801-42210-309  EDP, Software and $5,114.02 $7,235.00 $2,390.46 $4,868.77 67.29%

E 801-42210-361  General Liability In $5,063.00 $5,063.00 $0.00 $5,176.00 102.23%

E 801-42210-363  Automotive Insura $3,642.00 $3,642.00 $0.00 $3,140.00 86.22%

E 801-42210-433  Dues & Subscriptio $2,570.00 $2,360.00 $0.00 $785.00 33.26%

E 801-42210-434  Awards & Indemni $2,834.94 $800.00 $0.00 $50.00 6.25%

E 801-42210-151  Worker s Comp Ins $12,331.43 $12,180.00 $0.00 $11,441.00 93.93%

$41,896.99 $57,630.00 $5,129.46 $36,193.2242210 Fire Administration

42220 Fire Fighting

E 801-42220-443  Turnout Gear $29,678.91 $31,050.00 $749.94 $749.94 2.42%

E 801-42220-240  Small Tools & Mino $5,130.74 $3,000.00 $415.69 $1,955.69 65.19%

E 801-42220-417  Uniforms & Unifor $498.98 $2,000.00 $113.98 $144.95 7.25%

$35,308.63 $36,050.00 $1,279.61 $2,850.5842220 Fire Fighting

42240 Fire Training

E 801-42240-331  Training & Travel $15,039.88 $15,000.00 $0.00 $1,000.00 6.67%

E 801-42240-208  Training and Instru $7,825.50 $15,000.00 $0.00 $2,726.36 18.18%

$22,865.38 $30,000.00 $0.00 $3,726.3642240 Fire Training

42250 Fire Communications

E 801-42250-309  EDP, Software and $3,127.54 $7,440.00 $0.00 $4,003.65 53.81%

E 801-42250-323  Radio Units/Techn $28,954.77 $22,762.00 $2,338.32 $7,824.16 34.37%

$32,082.31 $30,202.00 $2,338.32 $11,827.8142250 Fire Communications

42260 Fire Apparatus/Equipment

E 801-42260-212  Motor Fuels $3,701.04 $7,000.00 $316.50 $1,685.33 24.08%

E 801-42260-221  Equipment Parts $32.52 $1,500.00 $36.99 $36.99 2.47%

E 801-42260-406  Apparatus & Equip $59,775.72 $60,700.00 $454.25 $16,487.67 27.16%

E 801-42260-580  Other Equipment $0.00 $0.00 $0.00 $2,665.59 0.00%

$63,509.28 $69,200.00 $807.74 $20,875.5842260 Fire Apparatus/Equipment

42270 Medical Services

E 801-42270-218  Medical Supplies $1,295.06 $2,500.00 $260.99 $425.38 17.02%

$1,295.06 $2,500.00 $260.99 $425.3842270 Medical Services

42280 Fire Stations and Bldgs

E 801-42280-383  Gas Utilities $6,283.39 $10,000.00 $281.54 $541.25 5.41%

E 801-42280-321  Telephone & Inter $2,335.01 $2,300.00 $176.75 $497.10 21.61%

E 801-42280-381  Electric Utilities $6,020.31 $6,000.00 $452.35 $874.48 14.57%

$14,638.71 $18,300.00 $910.64 $1,912.8342280 Fire Stations and Bldgs

$211,596.36 $243,882.00 $10,726.76 $77,811.76801 FIRE PARTNERSHIP FUND

$211,596.36 $243,882.00 $10,726.76 $77,811.76
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Bylaws of the West Hennepin Area Fire District Page  
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DRAFT 
BYLAWS OF THE 

WEST HENNEPIN FIRE DISTRICT 
 
 

ARTICLE I. NAME AND LOCATION 
 

Section I. The name shall be the West Hennepin Fire District (WHFD). 

 
Section 2. The Headquarters for the WHFD shall be within the District boundaries. The 

organization may have other offices within the District. 
 

ARTICLE 2. LEGAL AUTHORITY 
 

Section I. Minnesota Statute, 144F.01, authorizes governmental units to establish a special 

taxing district to provide fire protection services in the area of the fire district, comprising 

the jurisdiction of each of the political subdivisions forming the district.   

 
 

ARTICLE 3. DEFINITIONS 
 

Section I. Definitions. 

 

A. Alternate Board Members. "Alternate Board Members" shall mean the 

elected official of each City Council, Town Board, or other governing 

bodies, or a person appointed by the governing body of each Member 

Community appointed to serve as an Alternate Board Member in case of the 

absence of the Voting Board Member. The number of Alternate Board 

Members may not exceed the number of regular Voting Board Members. 
 

B. Ambulance Service. "Ambulance Service" means the transportation and 

treatment which is rendered or offered to be rendered preliminary to or 

during transportation to, from, or between health care facilities for ill or 

injured persons and all other emergency medical services. 

 

C. West Hennepin Area Fire District. "West Hennepin Area Fire District" 

or "District" means the area over which the District board has jurisdiction 

which shall include the area comprised of any municipality which is a 

Member Community of the District and Primary Service Area 

municipalities. 

 
D. Contract Member. "Contract Member" means a town, city or governmental 

agency which receives fire and/or emergency medical services for which the 

District does not levy but, rather, has a contract to supply the services. 

 
E. Default. "Default" shall mean any breach of the terms of these bylaws or 
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failure to comply with any of the provisions herein. 
 

F. Fire Board. "Fire Board" or "Board" means the WHFD Board established in 

Articles 5, 6, and 7 of these bylaws. 

 
G. Fire Service. "Fire Service" means the organized system of apparatus, 

appliances, and employees including fire suppression, rescue, public 

education, and prevention. 

 
H. Full Member. "Full Member” means a town, city, or governmental 

agency which receives both fire and emergency medical services for 

which the District levies or is a Contract Member at the level which Full 

Member and/or Partial Member Communities are levied, as is 

applicable. 

 

I. Lease Agreement. "Lease Agreement" means the legal and binding 

agreement executed by each Member Community with the District 

which details the equipment and/or buildings being leased to the District 

by the Member Community. 

 
J. Member Community. "Member Community" means a town, city or 

governmental agency which joins the District as a full member, partial 

member or contract member. 
 

K. Municipality. "Municipality" means home rule charter and statutory cities 

and townships. 

 
L. Partial Member. "Partial Member" means a town, city or governmental 

agency which receives either fire or emergency medical services for which 

the District levies. 

 

M. Primary Service Area (PSA). The PSA means the legal primary service area 

designated by The   Minnesota   Emergency   Medical   Services Regulatory 

Board. 

 
0. State. "State" means the State of Minnesota. 

 

P. Voting Board Member. "Voting Board Member" means Board 

Member(s) designated by Member Communities to be their Voting 

Representative on the WHFD Board as described in Article 5, Section 2. 
 

 

ARTICLE 4. MEMBERSHIP 
 

Section I. Regular Membership. The City of Independence and Maple Plain (Member 

Communities), originally set up the Maple Plain Fire Commission as a joint powers’ 

entity by resolution of each of their governing bodies. The WHFD was formally 

established as a taxing district based upon the legislation passed in 2023. Consistent with 

the enabling legislation, any municipality may join the District with the agreement of the 
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Board at the time of its application to join. Those municipalities contained within the 

PSA reside within the District and are considered members. 
 

ARTICLE 5. BOARD OF DIRECTORS 
 

Section I. General Powers. The management and control of the business of the WHFD is 

vested in its Board, except when otherwise limit ed by these bylaws. 
 

Section 2. Number and Qualifications. 

Each Full Member Community shall have at least one seat on the Board as appointed by its 

governing body. There shall be an additional seat for each 2,000 in population (rounded 

down to maintain an odd number of members) living within a Full Member Community’s 

corporate boundary. As other Member Communities join the District, the Board shall be 

adjusted to include a maximum of eleven (11) members. 

 

No Voting Board Member may be an employee of either the District or a Member 

Community. A current employee is defined as a full-time, part-time, paid-on-call or 

volunteer employee of the District or a Member Community. The exception to this is those 

who serve on Member Community governing bodies. 

 
A. Alternate Board Members: The City Council, Town Board, or other 

governing body of each Member Community shall select a person to 

serve as an Alternate Board Member in case of the absence of the Voting 

Board Member. The Alternate Board Member shall have the authority to 

vote in place (but not in addition to) the Voting Board Member. The 

Alternate Board Member shall not participate as a Board Member except in 

the absence of a representative of a Member Community. 

 
Alternate Board Members, at their own discretion, may attend board 

meetings whether or not the Voting Board Members are in attendance. 

 
B. Voting Board Member: Voting Board Member means Board Member(s) 

designated by Member Communities to be their Voting Representative on 

the WHFD Board. 
 

Section 3. Terms of Office. Upon their first appointment, all Board Members shall 

initially be appointed by each Member Community City Council in accordance with the 

numbers prescribed in Section 2.  Terms of the appointed members shall be four (4) 

years.  The initial appointments shall be staggered so that two members serve partial 

terms (to the next even year election) and three members serve full terms. This is done in 

order to equalize the number of Voting Board Member terms expiring in any given year. 

Thereafter, all Board Members shall be appointed or reappointed to staggered four-year 

terms. 

 

The terms of the Board Members shall expire on December 31 of the year their term expires, 
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or until a successor has been duly selected and qualified. Board Members may serve more 

than one (l) term. 

 

Section 4. Removal. If a Board member or alternate has three consecutive unexcused 

absences from Board meetings the Board may recommend removal to the appointing 

authority by a 2/3 majority vote of the Board. 
 

Section 5. Qualifications. Each board member shall be a resident of the appointing 

jurisdiction and does not need to be an elected official.  Each board member is 

encouraged to be a member of a minimum of one subcommittee of the Board per 

calendar year. 
 

Section 6. Compensation. Board member s shall serve without compensation from the 

District but may be compensated by the Member Community each represents. 
 

 

ARTICLE 6. ORGANIZATION AND OPERATION OF BOARD 
 

Section 1. Board Officers. The Board shall annually elect, from among its Voting Board 

Members, a Chair, Vice-Chair, and a Treasurer. The Chair shall act as the presiding 

officer at Board meetings and the Vice-Chair shall act as the presiding officer at any 

meetings not attended by the Chair or at such times as the Chair defers this 

responsibility to the Vice-Chair. The Treasurer shall have responsibility y for the funds of 

the District and shall confirm a full and accurate record of accounts, receipts, and 

disbursements in books belonging to the District and that all funds in the name of the 

District are deposited in accounts as may be designated by the Board.  The Treasurer shall 

disburse funds of the District as ordered by the Board and shall provide the Board an 

account of transactions and of the financial condition of the District as required from 

time to time by the Board. The Treasurer shall preside at any meetings in the absence of 

the Chair and Vice-Chair. 
 

Section 2. Advisory Committee. The Board, at its discretion, may appoint an Advisory 

Committee or task force for a specified purpose to assist the Board. 
 

Section 3. Board Quorum. When a simple majority of the Voting Board Members is present 

at a meeting, this s hall constitutes a quorum for the transaction of business. If a quorum is 

not present, those present shall have the power to adjourn the meeting without giving further 

notice of the adjourned mee ting. 
 

Section 4. Meetings. The Board shall hold regular meetings at least once each month. The 

Board may also, from time to time, hold special mee tings and emergency meetings. 

 
A. All meetings of the Board shall be governed by the Minnesota Open 

Meeting Law, Minnesota Statutes 513D.04. No notice of meeting shall be 

required for any meeting whose time and place has been previously fixed 
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by Board action as a recurring meeting. 

 

B. Closed board meetings are authorized to discuss and address issues of 

disciplinary and personnel questions, litigations (pending or threatened), 

labor contract negotiations or any other matter allowed under Minnesota 

Statutes. Only Voting Board Members, Alternate Board Members and 

others requested by the Board shall be present during closed Board 

meetings. 

 

C. Each Voting Board Member shall have an equal vote. Unless otherwise 

specified herein, the Board may take action on any issue by majority vote of 

Voting Board Members present provided a quorum exists. Voting by proxy is 

not allowed. 

 

D. The minutes of each meeting shall be prepared and distributed to the 

Board. The minutes of the meeting shall be deemed to be correct once 

approved at a regular or special meeting of the Board. 

 
E. Public notice of any non-recurring meeting of the Board shall be given 

by the District Fire Chief in accordance with Minnesota Statutes, but at a 

minimum will include the posting of the meeting purpose in a place 

accessible to the public at least three days in advance of the meeting. 
 

Section 5. Fiscal Agent. The fiscal agent shall be compensated by the District at a rate 

mutually agreed upon by the fiscal agent and the Board. The Board may change the fiscal 

agent as it deems necessary from time to time. The District shall indemnify and hold the 

fiscal agent harmless from any claims, causes of action, or liability arising out of actions it 

takes in performing duties under this section except for claims, causes of action or liability 

arising out of the negligent or intentional acts of the fiscal agent in performing its duties on 

behalf of the District. 
 

Section 6. Default. No Board member shall be eligible to vote on behalf of the Member 

Community he or she represents during such time as that Member Community is in 

Default of the terms or provisions of these Bylaws. During the time that a Member 

Community is in Default, that Member Community's seat on the Board shall not be 

counted for purposes of calculating a quorum or for voting. A Member Community 

shall not be considered in Default until it has been notified in writing by the District 

identifying the reason for such Default and has had thirty (30) business days from the 

date it received the notice to correct its Default. A Member Community shall thereafter 

remain in Default until it has corrected the Default and such remedy has been 

documented. 
 

 

ARTICLE 7. GENERAL POWERS OF THE BOARD 

Section I. Powers. The Board shall have and is hereby given all powers, duties and functions 

enumerated in these bylaws and provided by law, and all such further powers necessary to 
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carry out the intent and purpose of the District with respect to acquisition of property and 

operation of the District heretofore set forth, including, but not limited to, the following: 

 

A. To employ and determine the terms of employment of fire protection, 

ambulance, administrative and other personnel. 
 

B. To contract with accountants, consultants, engineers, legal counsel, 

newspapers and other professional services; 
 

C. To direct reports, plans, studies, and recommendations to be prepared; 

 
D. To purchase capital equipment, land, and buildings; and to direct the 

construction of buildings to implement the purposes of the District; 

 
E. To lease or purchase equipment, buildings, land and supplies necessary for 

proper operation and maintenance of District facilities and equipment; 

 

F. To adopt and modify District Bylaws, rules and regulations for the operation 

and maintenance of District fire protection and emergency medical services, 

equipment, and facilities; 

 

G. To enter into new mutual aid agreements with other organizations such 

as the Federal Government, State of Minnesota, Indian tribes, or other 

Municipalities; 

 

H. To dispose of capital equipment, land and buildings; consistent with the 

terms of these Bylaws; 

 

I. To sell or lease any of its equipment (including capital equipment) as may 

be deemed expedient; 

 

J. To establish a yearly operating budget for District services, a capital 

improvement program and finance plan of not less than ten years' duration, 

which shall require approval consistent with the terms of these Bylaws; 

 

K. To act as agent for receipt, custody, and disbursement of funds, gifts, or 

other proceeds paid or given for the use of the District; 

 

L. As may be authorized by State laws, to act as paying agent for any bonds, 

contract of indebtedness and loans made in the names of the Member 
Communities for the benefit of the District and act as a custodian of reserve 

funds created for or required by such indebtedness; 

 

M. To cause an annual independent audit to be made of all its accounts, 

books, vouchers, and funds; 

 

N. To continue a Firefighters' Relief Association for the benefit of members of 

the District and to make such contribution to the fund of the  Firefighters' 

Relief Association as the Board deems appropriate and as required by law; 
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O. To contract to provide fire protection and emergency medical response 

services; and, 
 

P. To purchase insurance to cover liability, worker's compensation, or other needs 

of the District. 
 

Q. To recommend the amount of funds to be assessed in taxes by the Member 

Communities to be used for the operation of the District. 
 

Section 2. Disbursements. Except as otherwise provided disbursements of the District 

shall be approved by the Board and co-signed by two officials of the District or Fiscal 

Agent as designated by the Board. 
 

 

ARTICLE 8. FISCAL YEAR 

 

The fiscal year of the District shall be from January 1st through December 31st.  
 

 

ARTICLE 9. BOOKS AND RECORDS 

 
The District shall keep correct and complete books, records and minutes of Board 

meetings. These may be inspected by the public for any purpose at any reasonable time. 
 

 

ARTICLE I 0. RULES OF ORDER 

 

The rules of Parliamentary Procedure as established in Robert's Rules of Order shall 

govern all Board meetings of the District when not in conflict with the Bylaws. 
 

 

ARTIC LE 11. AMENDMENT OF BYLAWS 

 
The Bylaws of the District were adopted by the Board. The Bylaws may be amended by a 2/3 

majority Board vote provided that at least thirty (30) days written notice to Member 

Communities is given of the intention to amend the Bylaws at the announced mee ting. 

Notice shall be posted in a place accessible to the public. Any such notice shall also state the 

proposed amendments and the fact that it is to be voted upon at the meeting. 

 

 

ARTICLE 12. EQUIPMENT, LAND AND BUIL DINGS 
 

Section I. Equipment. Upon becoming a Full Member Community, all equipment and 

personal property of the Member Community use d to provide fire protection or 

emergency medical services shall become the property of the District. The Member 

Community shall provide the District with clean title to such equipment. The District 
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shall maintain on file a list of all capital equipment. 

 
Equipment, which is subject to existing loa ns or bonding, by the Member Community, 

shall be leased to the District for a term corresponding to the length of the obligations 

outstanding on that equipment. Title on such equipment shall not be transferred until all 

Obligations are satisfied by the Member Community. 

 
A. Sale of Equipment. The District shall have the right to sell any equipment 

that is transferred to the District. The District shall fully document each 

such sale and retain all records relating to such sale. 

 

B. Use or Sale of Leased Equipment subject to loans or bonding. Any 

equipment which is lease d to the District which is subject to existing 

loans or bonding, will not be sold or title transferred by the District until 

those obligations have been fully satisfied by the Member Community 

responsible for such leases or bonding. Nothing in this Agreement will 

relieve the Member Community from any financial obligations 

undertaken with regard to any existing loan or bond issued with regard to 

any equipment or personal property lease d to the District. 

 
C. Purchase of Equipment. The purchase of equipment by the District must be 

done in accordance with State statutes and applicable District policies. The 

purchase of all items whose costs exceed $25,000 must be approved by the 

Board irrespective of the fact that they ma y have been budgeted. To the 

extent allowed by la w, the District may use debt instruments to make such 

purchases. 

 
D. Use of Equipment Outside District Boundaries. All equipment controlled 

by the District shall be used when needed within the boundaries of the 

District for the benefit of Member Communities. It should not be used 

outside the District unless specifically authorized as follows: 

 

1. In areas outside the District, where fire emergencies may endanger life 

or property within the District. 

 
2. When use is covered by contracts duly entered into by the Dis tri c t for 

fire protection, emergency medica l services or other services 

authorized outside the District.  

 

3. When necessary to fulfill mutual aid agreements or contracts duly 

entered into by the Board. 

 

4. When authorized by the District Fire Chief, or in their absence, the 

Battalion Chief. Such use shall be reported as soon as possible to the 

District Fire Chief. 
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5. As part of agreements, contracts or both with the Department of Natural 

Resources or other governmental agencies or with other entities. 
 

6. District training equipment shall be exempt from the provisions of 

Article 12. 1.0. 
 

Section 2. Land and Building(s). Ownership of the existing buildings and land for the fire 

stations and other District facilities will remain with the Member Community in which they 

are located. The District shall lease the space used for the fire station and other District 

facilities pursuant to an agreement entered at the time of membership. Leasehold 

improvements to existing buildings and land shall be through the consensus of the District 

and Member Community. The final financial obligation for the improvement shall be the 

obligation of the District, unless otherwise agreed upon based upon the allocation of leased 

space detailed as follows: 

 

A. Allocation of rental space. For fire stations and other District facilities 

utilized by the District which also house offices for other governing uses, 

the District will only be liable for that space specifically allocated for use by 

the District, its personnel, and its equipment. 

 

B. Process for Determination of Lease if Disputed. In the event that the District 

and a Member Community cannot agree on the lease for the space used for 

any of the fire stat io ns and other District facilities, either the Member 

Community or the District may initiate an appraisal process by submitting 

written notice to the other party. Within thirty (30) days after the notice of 

the appraisal process has been issued, the Member Community and the 

District shall appoint appraisers who shall, in turn, select a third appraiser to 

determine the lease for the space used for the fire station or other District 

facilities. The appraisers selected by the Member Community and the 

District shall produce reports with whatever supporting documentation they 

each see fit to provide and submit the appraisal reports to the third appraiser 

within sixty (60) days after the notice of the appraisal process has been 

issued. The third appraiser shall review the reports provided by the appraisers 

for the Member Community 
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and the District and, if determined to be necessary, additional information 

relevant to determining the fair market rent for the space to be used for 

the fire station or other District facilities. The third appraiser shall issue 

their decision within thirty (30) days after receiving the reports of the 

Member Community's and the District's appraisers. The third appraiser's 

decision shall be final and binding for both the District and the Member 

Community. The District and the Member Community shall be 

responsible for the cost of the appraisers they appoint and shall equally 

divide the cost of the third appraiser. 

 
c.  Existing Building Expansions. For any expansions that may occur at any 

of the existing fire stations or other District facilities, the land shall 

remain under the ownership of the Member Community in which it is 

located unless an alternate agreement is reached between the member 

community and the District. All new buildings and lands may be owned 

and, to the extent permitted by law, financed by the District. 

 

D. Land and Building Debt. Any land or buildings which are leased to the 

District and which are subject to loans or bonding will not be sold or title 

transferred to the District until those obligations have been fully satisfied 

 

by the Member Community responsible for such leasing or bonding. In the 

event any lie ns, loans or bonds are not fully satisfied prior to the title 

transfer, the transferring Member Community agrees to hold the District 

harmless from any and all financial obligations and costs incurred by the 

District, including attorney's fees, that are incurred by the District in 

addressing or satisfying such obligations. 
 

Section 3. Maintenance of Buildings & Equipment. All costs, expenses, and maintenance 

required on any buildings or equipment leased to the District by the Member Communities 

will remain the sole obligation of the District for the duration of the time the lease is enforced. 
 
 

ARTICLE 13. PERSONNEL AND ADMINISTRATION 
 

Section l. District Fire Chief. The District Fire Chief shall be responsible to the Board for 

the efficient, professional and economical operation of the District. The District Fire Chiefs 

duties will include the following: 

 
A. Making recommendations to the Board with regard to the hiring, termination, 

supervision, discipline and the direction of District personnel; 

 

B. Creating and recommending the establishment of rules of conduct, policies 

and procedures for personnel for consideration and adoption by the Board; 
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C. The carrying out the policies and procedures adopted by the Board. 

 
D. In the event the District Fire Chief is temporarily unable to perform their 

duties, the Board shall appoint an acting District Fire Chief. 
 

Section 2. Selection of District Fire Chief. The District Fire Chief is appointed by the Board 

with a 2/3 majority vote and serves at the pleasure of the Board.  

 

A. Criteria for selection. The District Fire Chief shall be chosen by the Board 

solely on the basis of training, experience, administrative skills, and other 

qualifications. 

 

B. Indefinite term and discretion of Board. The District Fire Chief shall be 

appointed for an indefinite period of time and may be removed by the Board 

for just cause with a 2/3 majority vote. The District Fire Chief shall meet all 

residency or response time requirements as otherwise adopted in District 

policies. 
 

Section 3. District Positions. The Board may establish, eliminate or revise other employ ee 

positions as it deems to be appropriate for the proper operation of the District. 
 

Section 4. Training. The District shall at all time s be in compliance with such equipment, 

personnel and training standards as may be required by the laws of the State of Minnesota 

and the Federal Government. 
 

Section 5. Compensation of Employees.  The compensation of the employees of the 

District shall be set by the Board and paid by the District. 
 

Section 6. Membership in Firefighters' Relief Association. Volunteer and paid on call 

employees of the District shall be eligible for membership in the Firefighters' Relief 

Association. Other employees are members of the appropriate public employees' retirement 

fund, if eligible. 
 

 

ARTICLE 14. FUNDING OF DISTRICT 
 

Section I. Tax Levies. The Board may impose a property tax on taxable property in the 

District and PSA. This tax shall be imposed at a rate that is in compliance with Minnesota 

State statutes.  The Board will initially utilize the following formula for determining 

each Member Communities contribution: 

 

City Contribution = ([50% x General Fund Budget] x Market Value) + ([50% x General 

Fund Budget] x Call Hours) 

 

Section 2. Payments from other participating organizations. The District shall bill other 

participating contractual participants from time to time as provided by agreement and 
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contract. 

 

ARTICLE  15. BUDGET 
 

Section 1. Capital Improvement Plan. The District Board shall annually prepare and 

adopt a Capital Improvement Plan. The District Board shall, no later than August I of 

each year, submit this Plan to each Member Community for its review and information. 

Implementation of the Plan shall be consistent with Article 12, Section 1.c. of these 

Bylaws. The District Board shall annually adopt this Plan no later than its first meeting in 

December. 
 

Section 2. Approval of District Operating Budget and Property Tax Levy. The annual 

District Operating Budge t and Property Tax Levy shall include any outlay necessitated by 

the Capital Improvement Plan as set by the Board. The annual District Operating Budget 

and Levy shall be adopted by the District Board at the conclusion of the process detailed in 

Article 15, Section 3. Member Communities shall not have independent approval authority 

of the adopted budget. Sole approval of the budget rests with the District Board. 
 

Section 3. Budget Process and Schedule. The annual District Operating Budget shall 

consist of the entire cost of operation of the District including the costs incurred by the 

District in financing the special fund of the Firefighters' Relief Association, which shall 

be determine d pursuant to the provisions of Minnesota Statute 569.774. The District 

shall submit a proposed budget to the Member Communities by August 1 of each year 

for review and comment. The District Board shall approve and certify its preliminary 

Operating Budget and proposed ad valorem tax levy to the appropriate County 

Auditors by September 30th of each year or as otherwise required under Minnesota 

Statutes Chapter 275. The Board shall hold a public hearing prior to adoption of the final 

budget and levy. The final Operating Budget shall be adopted and certified to the 

appropriate County Auditors as required under Minnesota Statutes Chapter 275. 
 

Section 4. Budget Reports. Beginning April 1, 2026, the District agrees to submit to 

each of the Member Communities, at the request of the Member Community, a quarterly 

or monthly financial report. 
 

Section 5. Annual Audit of Financial Results. At the conclusion of each calendar year, the 

District shall conduct an audit of its financial affairs to ensure that District accounts are being 

properly kept and that all financial transactions have occurred according to la w. The District 

agrees to submit to each of the Member Communities a copy of the District's annual financial 

audit report within 30 days of the Board's acceptance of the audit report. 
 

 

ARTICLE 16. DISPUTE RESOLUTION 
 

Section 1. Dispute Resolution Process. Except as provided in Article 12, Section 2, B, when 

any Member Community believes that there is a mis representation o r a violation of the 
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specific terms and conditions of these Bylaws, that Member Community may initiate 
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the dispute resolution process by submitting to the District Board and each Member 

Community a Written statement outlining the dispute or disagreement at issue. 

 

Upon receipt of the written statement, the Board will have a three (3) month period to resolve 

the dispute as to interpretation or application of the terms of these bylaws or other policies. 

If the dispute is not resolved within the three (3) month period, the dispute shall be forwarded 

by the Board to binding arbitration pursuant to the Uniform Arbitration Act. 

 

The Board may call for dispute resolution of any issue, by majority vote of its Voting Board 

Members. 
 

Section 2. Cost Share. Any costs associated with the mediation and arbitration process 

shall initially be shared equally between the District and aggrieved Member Community. 

However, upon determination of the dispute the arbitrator will have the jurisdiction and 

authority to award costs and attorney fees to the prevailing party in the arbitrator's 

discretion based upon the relative merits of the respective parties. 
 

 

ARTICLE 17. MEMBER COMMUNITY WITHDRAWAL-FIRE SERVICE 

 

Section I. Notice - Member Communities. Notice of intent to withdraw from participation 

in the District may be given only in the month of January, with a minimum of twelve (12) 

months' notice of intent to withdraw. 
 

Section 2. Continuing Obligations After Withdrawal. The withdrawing Member 

Community shall pay an amount equal to 200% of the le vied amount during the year of its 

notice of intent to withdraw. The withdrawing Member Community must make this payment 

during the two years following it leaving the District, but in no year shall the amount paid be 

less than 50% of the amount due. 
 

Section 3. Asset Rights. Any Member Community withdrawing from the Agreement shall 

have no rights or ownership in any of the property or assets of the District. 
 

Section 4. Not Applicable if Dissolved. This Section shall not apply if the District has  

been dissolved pursuant to Article 18 of the bylaws. 
 

Section 5. Member Communities Requesting Reinstatement. A Member Community of 

the District which has withdrawn and wishes to rejoin the District must apply and be 

approved by the Board. If approved, that Member Community will be required to make a 

payment of an amount as determined by the Board to cover all administrative and 

integration costs assumed by the District and, at the option of the Board, may be 

subjected to a waiting period prior to being accepted back into the District. 

 

 

ARTICLE 18. DURATION AND DISSOLUTION OF DISTICT 
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Section 1. Duration. Unless dissolved pursuant to the terms of these bylaws, the duration 

of the District shall be perpetual. 
 

Section 2. Dissolution. The District shall be dissolved upon the affirmative vote of a two-

thirds majority of the Voting Board Members of the Board. Dissolution shall occur at the 

end of the third full calendar year after the date of resolution to dissolve is approved. 
 

Section 3. Distribution of Assets. Upon dissolution the assets of the District shall be 

liquidated according to State law. All cash from the liquidation of assets shall be 

distributed to the Member Communities based upon their share of the levy in effect on 

the date of the agreement to dissolve. 
 

 

ARTICLE 19. INDEMNIFICATION 
 

The District shall hold the Member Communities harmless and shall defend and indemnify 

the Member Communities from any claims, suits, demands or causes of action for any 

damages or injuries asserted against the Member Communities based on allegations of 

wrongful, tortious or illegal conduct on the part of any personnel of the District which occurs 

after the adoption of these bylaws. 

 

ARTICLE 20. ADDITIONAL MEMBER COMMUNITIES 
 

Section I. Process. A municipality township or county shall be added to the District only 

upon receiving the approval of a 2/3 majority vote of the District Board. 
 

Section 2. Equipment. Municipalities, townships, counties or other contract entities 

added to this agreement shall not be compensated for equipment donated to the District 

unless a specific contract so providing is executed and agreed to by the Board.  
 

Section 3. Budget. The budget as established in Article 15 of the bylaws may be 

adjusted to reflect the addition of member(s) to the District should such member(s) be 

added. 
 

Section 4. Adjustment of Membership. If any Member Community consolidates with 

another Member Community (i.e., merge to form a single new municipal, township or 

county corporation) the consolidated corporation shall automatically become a single 

Member Community party to this Agreement. 

 

Section 5. Agreement to Be Bound by Exis tin g Provisions and District Policies. Any new 

participating Member Community that joins the District agrees to be bound by the adopted 

provisions here in and by any operating policies previously adopted by the District as a 

condition of participation. 
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IN WITNESS WHEREOF, the undersigned authorized persons have caused these 
 

Bylaws to be amended. 

 
 

By: 

 

 
Date:  

 

 
 

By: 

 
 

Date:  

 

 

Bylaws originally adopted:  

 
Bylaws revised:  
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MAPLE PLAIN 
F I R E  DEPA R T M E N T   

1645 Pioneer Ave, PO Box 97 
Maple Plain, MN 55359 

 (763) 479-0520 

 mpfirechief@mapleplain.com 

mapleplainfire.com 

 

Date: 2-28-25 
 
To: City Administrator Jacob Kolander 
 
From: Fire Chief Rick Denneson 
 
RE: Ventilation System 
 
I asked Operations Chief Brad Couser to contact the vendor that we have used in the past for the 
Plymovent system currently in our station so we could get a quote for updating the station. 
TNC Industries is the vendor and they were able to send us over the attached quote. 
There are some variables that have to be considered in this quote: 

 What is the plan for MPFD Engine 11 that is a 1989 Peterbilt.  It has dual up stacks for exhaust. 
If we keep it, then we would have a shop convert it to a single stack to be compatible with a 
Plymovent system. 

 If Engine 11 is no longer needed because of the merge, then we save the money on this 
conversion. 

 We would also move Tanker 12 (which is not addressed in the quote) into Engine 11's position 
and set up the ventilation system to this truck 

 Our vehicle maintenance vendor would do the install the transmitters into the trucks that are 
referenced in the quote.  (transmitters are wired to the truck so when the truck is turned on, 
it sends a signal to the exhaust system to start up) 

Again, we currently have a Plymovent system hooked up to Ladder 11.  The main panel and exhaust 
fan are already in place.  The quote would be for ducting the rest of the trucks into the system. 
Conversion of Engine 11 if need be and the installation of the transmitters are not a part of this quote 
and would be additional. 
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TNC__ 
 Industries, Inc. 

 

PO Box 326 Wayzata, MN 55391 – Phone (763) 559-0808  
 

February 20, 2025 
 

 

City of Maple Plain 

Fire Department  

Attn: Brad Couser 

1645 Pioneer Avenue  

Maple Plain, MN 55359 

 

 

Re: PlymoVent Vehicle Exhaust System 

 

Gentlemen: 

 

 

We offer the following pricing for modifications to the existing PlymoVent Vehicle 

Exhaust System in the fire hall.   

 

The existing Plymovent system is still working, but consists of the fan, the OS3 controller and one 
SBTA21 in Bay 1. 
 
In order to provide coverage for all of the diesel vehicles in the station we will have to add the 
following components. We are listing the scope per bay below. 
 
Bay 1 houses the ladder truck and is connected to the SBTA via the pneumatic grabber. This will 
be converted to the magnetic grabber and a conical will be provided for the tailpipe. 
 
Bay 2 houses Rescue 11, which will be parked back in the bay. We are providing a VSR40 for 
this, assuming the vehicle is parked so that the stack is within 38’ of the door. 
 
Bay 3 houses the Spartan, Engine 12, which has under carriage side exhaust. We will connect 
this to the system with a SBTA21 with the magnetic grabber. 
 
Bay 4 is a drive through bay. The tanker has under carriage exhaust and is backed in from the 
west side. This will be connected using the SBTA21 with the magnetic grabber. 
 
Bay 4- back side houses Engine 11, which has vertical stacks. The two stacks will be converted 
to one stack by the department. We will install a VSR20 to connect this vehicle to the system. 
 
We will provide a wireless system control system. This will minimize any chance of the trucks 
running when the fan is not. We will install a receiver in the OS 3 control panel and transmitters 
for each of the trucks. The department will be responsible for installing the transmitters. 
 
We include duct modifications for connecting the new components to the fan.  
 
The price for the work outlined above is $76,972. 
 
The pricing is valid for orders placed before August 1st. 
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Please review the proposal and let us know if you have any questions, 
 
We look forward to getting your system back up to providing coverage for all of the vehicles and 
for protecting your firefighters. 
 
 
Sincerely, 
TNC Industries, Inc. 

 
Thomas P. Egan 
President 
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