CITY OF

MAPLE PLAIN
"'-..-_-_-/

AGENDA
CITY COUNCIL - WORKSHOP
MAPLE PLAIN CITY HALL
August 24, 2026
5:30 PM

CALL TO ORDER

ADOPT AGENDA

DISCUSSION

A. 2027 Budget Draft Mtg #2

B. New City Software Quote

C. Committee Assignment Updates
D. Recognition Discussion
COUNCIL REPORTS

FUTURE WORKSHOP TOPICS
Water Incident Updates

>

Emergency Communications Plan
City Hall Development Mtg #3

oW

Ordinance Amending Maple Plain City Code Regarding The Maple Plain Fire
Department

E. 5 Year CIP/Finance Plan
ADJOURNMENT




Section 3, Item A.

BUDGET MEMO

TO: CITY ADMINISTRATOR

FROM: ABDO FINANCIAL SOLUTIONS, LLC

SUBJECT: COUNCIL WORK SESSION —-DRAFT OF 2027 BUDGET
DATE: 8/24/2026

Introduction
Upon your request, we have summarized some of the key items for consideration in this year’s budget.
Budget Format

The 2027 Budget includes the Council-approved priorities for each department. These will continue to be reviewed and
updated as needed in the 2027 budget.

Key items in this year’s budget:
e LGA will increase by approximately $431 in 2027, for a total of $254,842
e Thetotal 2027 tax levy is proposed to increase $314,387 or 15.74% from 2026.
o The general levy increased by $180,057, or 11.38%.

Factors relating to this increase are explained in the General Fund Budget Summary section of
this memo.

o The debt levy increased by $134,330 or 32.36%.
» Thisis due to the scheduled bond obligations and adding the 2026A and 2026B bond payments.
e All employees are projected to receive a COLA increase of 4%.
e We have estimated a 5% increase in workers’ compensation and property insurance. The League of MN

Cities suggested a 2% to 5% increase in workers’ compensation and a 3% to 5% increase in general liability
insurance.




Tax Levy Summary
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Overall, the property tax levy includes levies for general operations, and debt service. The 2026 actual and 2027 proposed

property tax levies are listed below:

General Levy

Debt Levy
2014A Go Bond
2016A Go Bond
2018A Go Bond
2021A Go Bond
2021B Go Bond
2022A Go Bond
2024A Go Bond
2026A Go Bond
2026B Go Bond

Total Debt Levy

Total Levy

Tax Rate Calculation

The following table summarizes the local tax rate:

Tax Capacity
Fiscal Disparities Contribution

Net Tax Capacity

Certified Levy

Fiscal Disparities Distribution
Local Levy

City Tax Rate

Increase Percent
Proposed (Decrease)  Change from
2026 Levy 2027 Levy from 2026 2026 Fund #
$ 1582091 $§ 1,762,148 $ 180,057 11.38% 101
72,246 73,133 887 1.23% 353
29,457 28,721 (736) -2.50% 354
46,103 49,935 3,832 8.31% 355
38,064 37,591 (473) -1.24% 356
25,740 24,428 (1,312) -5.10% 351
76,230 79,590 3,360 4.41% 357
127,289 125,116 (2,173) -1.71% 358
- 79,122 79,122 100.00% 359
- 51,823 51,823 100.00% 360
415,129 549,459 134,330 32.36%
S 1997220 S 2,311,607 S 314,387 15.74%
Payable 2025 Payable 2026 Payable 2027
$ 3,859,140 § 3,915,225 S 4,109,312
(679,937) (681,330) (681,330)
3,179,203 3,233,895 3,427,982
1,997,220 1,997,220 2,311,607
(186,209) (220,140) (220,140)
1,811,011 1,777,080 2,091,467
53.481% 54.600% 61.012%

*The City's Payable 2027 Tax Rate has been estimated based on preliminary tax capacity information provided by
Hennepin County. The final tax capacity and rate will vary from the rate estimated in this memo.




Tax Levy Summary 2023 to 2026 Actual and 2027 Proposed
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Estimated Property Taxes
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Increase % Increase
Taxable 2026 Taxes 2027 Taxes (Decrease) in (Decrease) in
Property Type Market Value Market Value Payable Payable Property Taxes Property Taxes
Residential $ 200,000 8 171,500 S 936 S 1,046 S 110 11.74%
Residential 300,000 280,500 1,532 1,711 180 11.74%
Residential 400,000 389,500 2,127 2,376 250 11.74%
Residential 500,000 498,500 2,722 3,041 320 11.74%
Commercial 500,000 500,000 5,051 5,644 593 11.74%
Commercial 1,000,000 1,000,000 10,511 11,745 1,234 11.74%
Commercial 1,500,000 1,500,000 15,971 17,846 1,875 11.74%
Note: change in market value has not been assumed
General Fund Budget Summary
Budget Actual Budget Actual Budget Amount
2025 2025 2026 6.30.26 2027 Change

Revenues

Property taxes 1,467,290 $§ 1,421,501 $§ 1,582,091 § 414314 $§ 1,762,148 § 180,057

Licenses and permits 51,380 126,142 69,150 75,726 94,700 25,550

Intergovernmental 311,263 312,508 292,179 4,729 290,191 (1,988)

Charges for services 56,075 128,353 56,075 66,487 60,000 3,925

Fines and forfeitures 10,500 11,856 10,500 4,545 12,000 1,500

Interest earnings 20,000 36,095 20,000 3,487 22,000 2,000

Miscellaneous 14,000 36,725 14,000 4,768 14,000 -

Sale of fixed assets - 690 - 108,601 -

Transfers from other funds 9,000 9,000 - - -

Total Revenues 1,939,508 $§ 2,082,869 $§ 2043995 § 682,657 $§ 2255039 $§ 211,044

Revenue Key Changes:

e Property taxes -increase to offset increases in expenditures and changes in other revenue sources.

e Licenses and permits- increase in business license revenue of $18,550 due to cannabis cultivation and retail
operations, and an increase in building permit revenue of $10,000 to better align with budget expectations. This
is an offset to a decrease in rental permits that is only budgeted for every other year.
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Budget Actual Budget Actual Budget Amount
2025 2025 2026 6.30.26 2027 Change
Expenditures

Council $ 48,287 $ 51,361 § 58,650 $ 30,643 $ 55,050 $ (3,600)
Election - 684 5,685 - - (5,685)
Financial Administration 374,377 419,420 378,051 224,009 443,200 65,149
Assessing - - - - - -
City Attorney 38,000 51,687 39,330 23,783 40,000 670
Planning and Zoning 20,800 31,238 24,519 12,650 24,000 (519)
General Government Buildings 42,000 40,821 44,000 21,900 47,000 3,000
Police Department 743,423 742,924 804,718 525,805 871,300 66,582
Fire Department 211,005 223,857 252,599 155,865 283,099 30,500
Building Inspection 20,000 19,556 19,111 16,460 19,000 (111)
Civil Defense 500 600 650 1,602 650 -
Public Works 70,999 188,378 82,332 68,928 98,450 16,118
Highways, Streets and Roadways 106,739 208,462 101,000 111,525 132,700 31,700
Parks 141,378 156,849 109,350 59,804 120,590 11,240
Economic Development - - - - - -
Community Action Programs - 2,500 2,000 - - (2,000)
Transfers to other funds 122,000 130,000 122,000 122,000 120,000 (2,000)

Total Expenditures S 1939508 $§ 2268336 $ 2043995 $§ 1374975 $ 2255039 $§ 211,044

Expenditure Key Changes:

e Financial Administration —
o Increase in wages and benefits due to COLA increase.

o Increase of $30,281 in auditing and accounting services due to increased audit costs and fees from
outsourced finance director services.

e Police Department -
o Increase of $67,000 due to the police administration contract.
e Fire Department —
o Increase of $30,500 due to the fire administration contract.
e Public Works
o Increase of $9,000 in building repairs and maintenance to paint the building.
o New line item added for lawn care and mowing of $6,000.
o Increase of $1,000 for heavy machinery.
e Highways, Streets and Roadways

o New snow removal line item added in the amount of $50,000. This is offset by a $13,000 decrease in
electric utilities and the removal of the street maintenance materials line item budgeted at $5,000.

e Community Action Programs

o Decrease due to not budgeting for donation to the Delano Senior Center for 2027.




General Fund Budget Summary (Continued)

Council, 2.4%
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Budget Detail - By Fund

The following financial reports are attached:

e Revenues for City of Maple Plain
e Expenses for City of Maple Plain

Financial Administration, 19.7%

Planning and Zoning, 1.1%
B Police Department, 38.6%
B Building Inspection, .8%
® Highways, Streets and Roadways, 5.9%
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Abdo Revenue Budget Guideline ’

%Diff

from

2024 2025 2026 2026 2027 Cur

Account Descr 2024 Amt Budget 2025 Amt Budget YTD Amt Budget Budget Yr 2026

101 GENERAL FUND
R 101-31010 Current Ad Valorem Taxes $1,260,979.54 51,465,228.00 $1,259,822.05 $1,467,290.00 $297,900.93  $1,582,091.00 $1,762,148.00 11.38%
R 101-31020 Delinquent Ad Valorem Taxes $16,006.60 $0.00 -$12,845.02 $0.00 $11,363.72 $0.00 $0.00 0.00%
R 101-31030 Mobile Home Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-31040 Fiscal Disparities $190,241.92 $0.00 $174,523.94 $0.00 $97,905.56 $0.00 $0.00 0.00%
R 101-31910 Penalties and Interest AdValTx $912.78 $0.00 $0.00 $0.00 $7,143.51 $0.00 $0.00 0.00%
R 101-32100 Business Licenses & Permits $1,845.00 $1,450.00 $2,425.00 $1,450.00 $800.00 $1,450.00 $20,000.00 1279.31%
R 101-32110 Alcohol/Tobacco/THC $17,549.00  $17,430.00 $17,510.00 $17,430.00 $18,000.00 $17,550.00 $18,000.00 2.56%
R 101-32160 Professional & Occupational $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-32180 Other Licenses & Permits $2,050.00 $0.00 $25.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-32200 Non-Business Licenses/Permits $730.00 $500.00 $3,525.00 $500.00 $100.00 $700.00 $3,500.00 400.00%
R 101-32210 Building Permits $38,940.40  $30,000.00 $88,907.18 $30,000.00 $36,920.10 $35,000.00 $45,000.00 28.57%
R 101-32240 Animal Licenses $25.00 $0.00 $50.00 $0.00 $15.00 $0.00 $0.00 0.00%
R 101-32260 Other Non-Business Permits $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-32261 Rental Permit $11,950.00 $0.00 $4,450.00 $0.00 $12,875.00 $11,950.00 $0.00 -100.00%
R 101-32270 Excavation Permit $350.00 $0.00 $3,000.00 $0.00 $1,600.00 $0.00 $2,000.00 0.00%
R 101-32275 Right of Way Permit $8,250.00 $1,500.00 $6,250.00 $2,000.00 $5,415.80 $2,500.00 $6,200.00 148.00%
R 101-33000 Intergovernmental Revenues $150,810.29  $77,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-33130 CDBG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-33160 Other Federal Grants $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-33161 FEDERAL GRANTS - PS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-33401 Local Government Aid $266,001.00 $266,001.00 $266,397.00 $266,397.00 $0.00 $254,411.00 $254,842.00 0.17%
R 101-33402 Homestead Credit $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-33404 Small City Assistance $27,711.00  $40,756.00 $17,922.00 $36,866.00 $0.00 $29,768.00 $27,349.00 -8.13%
R 101-33419 Muni State Aid St Construction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-33422 Other State Aid Grants $0.00 $0.00 $22,000.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-33620 Other County Grants & Aid $7,855.13 $5,000.00 $6,188.69 $8,000.00 $4,729.20 $8,000.00 $8,000.00 0.00%
R 101-34101 Rent - City Hall & Water Tower $45,021.32  $45,000.00 $49,290.12 $45,000.00 $27,851.94 $45,000.00 $49,000.00 8.89%
R 101-34103 Zoning & Subdivision Fees $5,250.00 $6,775.00 $20,908.27 $6,775.00 $10,325.00 $6,775.00 $10,000.00 47.60%
R 101-34104 Project Review Fees $9,035.13 $0.00 $41,523.79 $0.00 $15,622.95 $0.00 $0.00 0.00%
R 101-34107 Assessment Search Fees $40.00 $0.00 $20.00 $0.00 $35.00 $0.00 $0.00 0.00%
R 101-34108 Admin Charges to Other Funds $3,344.00 $0.00 $1,392.50 $0.00 $791.69 $0.00 $0.00 0.00%
R 101-34109 General Government Charges $0.00 $7,826.00 $0.00 $1,000.00 $0.00 $1,000.00 $1,000.00 0.00%
8
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2024 2025 2026 2026 2027 Cur
Account Descr 2024 Amt Budget 2025 Amt Budget YTD Amt Budget Budget Yr 2026
R 101-34202 Special Fire Protection Srvs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-34403 Recycling & Refuse Income $0.00 $0.00 $1,466.31 $0.00 $1,094.00 $0.00 $0.00 0.00%
R 101-34650 Economic Develop - Mgmt Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-34700 Culture & Recreation $225.00 $0.00 $6,275.00 $0.00 $10,011.40 $0.00 $0.00 0.00%
R 101-34780 Park Dedication Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-34950 Other Revenues $9,488.07 $3,300.00 $7,417.82 $3,300.00 $733.34 $3,300.00 $0.00 -100.00%
R 101-35100 Court Fines $10,905.51  $12,000.00 $9,815.01 $10,000.00 $4,124.60 $10,000.00 $10,000.00 0.00%
R 101-35104 Other Fines $625.00 $0.00 $67.60 $0.00 $400.00 $0.00 $0.00 0.00%
R 101-35110 Administrative Citations $300.00 $500.00 $1,973.50 $500.00 $20.87 $500.00 $2,000.00 300.00%
R 101-36100 Special Assessments $1,479.30 $0.00 $59.16 $0.00 $21.82 $0.00 $0.00 0.00%
R 101-36101 Principal Amount Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-36200 Miscellaneous Revenues $1,792.38 $0.00 $782.58 $0.00 $2,817.50 $0.00 $0.00 0.00%
R 101-36210 Interest Earnings $43,430.83 $3,000.00 $26,726.88 $20,000.00 $3,486.74 $20,000.00 $22,000.00 10.00%
R 101-36211 Interest Earning/Interfund $9,698.00 $0.00 $9,367.87 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-36229 MPFD: Contributions/Donations $0.00 $0.00 $5,525.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-36230 Contributions & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-36231 Cable Franchise Fee $12,096.03  $14,000.00 $8,090.73 $14,000.00 $1,891.55 $14,000.00 $14,000.00 0.00%
R 101-36250 Refunds & Reimbursements $63,554.53 $0.00 $22,327.76 $0.00 $53.76 $0.00 $0.00 0.00%
R 101-36500 Collected for other Government $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-37175 Sales Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-37275 Miscellaneous Income $4,498.04 $0.00 -$1.52 $0.00 $5.00 $0.00 $0.00 0.00%
R 101-39101 Sales of Fixed Assets & Lease $0.00 $0.00 $690.00 $0.00 $108,601.04 $0.00 $0.00 0.00%
R 101-39200 Interfund Operating Transfers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-39202 Contribution-Enterprise Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 101-39203 Transfer from Other Fund -$69,561.37 $0.00 $9,000.00 $9,000.00 $0.00 $0.00 $0.00 0.00%
R 101-39330 Inception-Capital Lease Agmt $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$2,153,429.43 $1,997,266.00 $2,082,869.22 $1,939,508.00 $682,657.02  $2,043,995.00 $2,255,039.00
101 GENERAL FUND $2,153,429.43 51,997,266.00 $2,082,869.22 $1,939,508.00 $682,657.02  $2,043,995.00 $2,255,039.00
200 ECONOMIC DEVELOPMENT AUTHORITY
R 200-36210 Interest Earnings $3,969.90 $0.00 $2,272.25 $0.00 $707.83 $0.00 $0.00 0.00%
$3,969.90 $0.00 $2,272.25 $0.00 $707.83 $0.00 $0.00
200 ECONOMIC DEVELOPMENT AUTHORITY $3,969.90 $0.00 $2,272.25 $0.00 $707.83 $0.00 $0.00
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2024 2025 2026 2026 2027 Cur
Account Descr 2024 Amt Budget 2025 Amt Budget YTD Amt Budget Budget Yr 2026
204 GAMBLING PROCEEDS
R 204-36210 Interest Earnings $198.76 $0.00 $242.51 $0.00 $176.13 $0.00 $0.00 0.00%
R 204-36211 Interest Earning/Interfund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 204-36230 Contributions & Donations $10,465.81 $0.00 $10,514.99 $9,000.00 $8,056.48 $0.00 $0.00 0.00%
$10,664.57 $0.00 $10,757.50 $9,000.00 $8,232.61 $0.00 $0.00
204 GAMBLING PROCEEDS $10,664.57 $0.00 $10,757.50 $9,000.00 $8,232.61 $0.00 $0.00
210 REV INTGOVT
R 210-36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
210 REV INTGOVT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
351 2012A GO Bonds - 2021B Refund
R 351-31000 General Property Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 351-31010 Current Ad Valorem Taxes $25,988.00  $25,988.00 $27,053.00 $27,053.00 $12,870.00 $25,740.00 $24,428.00 -5.10%
R 351-31040 Fiscal Disparities $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 351-36100 Special Assessments $4,236.35 $0.00 $5,097.73 $3,135.00 $1,567.60 $0.00 $0.00 0.00%
R 351-36110 Oak-Boundary Assessments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 351-36210 Interest Earnings $3,010.92 $0.00 $2,001.62 $0.00 $873.19 $0.00 $0.00 0.00%
$33,235.27  $25,988.00 $34,152.35 $30,188.00 $15,310.79 $25,740.00 $24,428.00
351 2012A GO Bonds - 2021B Refund $33,235.27  $25,988.00 $34,152.35 $30,188.00 $15,310.79 $25,740.00 $24,428.00
352 2013A GO Bonds - 2021B Refund
R 352-31010 Current Ad Valorem Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 352-36100 Special Assessments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 352-36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
352 2013A GO Bonds - 2021B Refund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1
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Account Descr 2024 Amt Budget 2025 Amt Budget YTD Amt Budget Budget Yr 2026
353 2014A GO Bonds
R 353-31010 Current Ad Valorem Taxes $69,563.00  $69,563.00 $72,608.00 $72,608.00 $36,123.00 $72,246.00 $73,133.00 1.23%
R 353-33400 State Grants and Aids $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 353-36100 Special Assessments $26,355.02 $0.00 $17,611.87 $5,886.26 $6,310.51 $0.00 $0.00 0.00%
R 353-36210 Interest Earnings $3,951.96 $0.00 $4,035.71 $0.00 $1,377.67 $0.00 $0.00 0.00%
R 353-39200 Interfund Operating Transfers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$99,869.98  $69,563.00 $94,255.58 $78,494.26 $43,811.18 $72,246.00 $73,133.00
353 2014A GO Bonds $99,869.98  $69,563.00 $94,255.58 $78,494.26 $43,811.18 $72,246.00 $73,133.00
354 2016A GO Bonds
R 354-31010 Current Ad Valorem Taxes $30,926.00  $30,926.00 $30,191.00 $30,191.00 $14,728.50 $29,457.00 $28,721.00 -2.50%
R 354-36100 Special Assessments $8,284.04 $0.00 $8,079.32 $18,043.00 $5,913.63 $0.00 $0.00 0.00%
R 354-36210 Interest Earnings $2,942.42 $0.00 $1,605.54 $0.00 $503.36 $0.00 $0.00 0.00%
R 354-39200 Interfund Operating Transfers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 354-39310 Bond Proceeds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$42,152.46  $30,926.00 $39,875.86 $48,234.00 $21,145.49 $29,457.00 $28,721.00
354 2016A GO Bonds $42,152.46  $30,926.00 $39,875.86 $48,234.00 $21,145.49 $29,457.00 $28,721.00
355 2018A GO Bonds
R 355-31000 General Property Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 355-31010 Current Ad Valorem Taxes $48,938.00  $48,938.00 $47,520.00 $47,520.00 $23,051.50 $46,103.00 $49,935.00 8.31%
R 355-32180 Other Licenses & Permits $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 355-36100 Special Assessments $27,528.06 $0.00 $13,717.79 $25,356.00 $10,450.74 $0.00 $0.00 0.00%
R 355-36210 Interest Earnings $5,183.23 $0.00 $3,217.59 $0.00 $1,165.07 $0.00 $0.00 0.00%
$81,649.29  $48,938.00 $64,455.38 $72,876.00 $34,667.31 $46,103.00 $49,935.00
355 2018A GO Bonds $81,649.29  $48,938.00 $64,455.38 $72,876.00 $34,667.31 $46,103.00 $49,935.00
356 2021A GO Bonds
R 356-31010 Current Ad Valorem Taxes $39,008.00  $39,008.00 $38,536.00 $38,536.00 $19,032.00 $38,064.00 $37,591.00 -1.24%
11
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R 356-36100 Special Assessments $21,723.01 $0.00 $26,434.11 $22,112.00 $6,176.62 $0.00 $0.00 0.00%
R 356-36210 Interest Earnings $12,308.36 $0.00 $7,346.73 $0.00 $3,135.31 $0.00 $0.00 0.00%
R 356-39203 Transfer from Other Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 356-39310 Bond Proceeds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$73,039.37  $39,008.00 $72,316.84 $60,648.00 $28,343.93 $38,064.00 $37,591.00
356 2021A GO Bonds $73,039.37  $39,008.00 $72,316.84 $60,648.00 $28,343.93 $38,064.00 $37,591.00
357 SERIES 2022A BOND PRO CAP INT
R 357-31010 Current Ad Valorem Taxes $74,550.00  $74,550.00 $78,120.00 $78,120.00 $38,115.00 $76,230.00 $79,590.00 4.41%
R 357-36210 Interest Earnings $2,410.77 $0.00 $1,779.00 $0.00 $610.39 $0.00 $0.00 0.00%
R 357-39203 Transfer from Other Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 357-39310 Bond Proceeds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$76,960.77  $74,550.00 $79,899.00 $78,120.00 $38,725.39 $76,230.00 $79,590.00
357 SERIES 2022A BOND PRO CAP INT $76,960.77  $74,550.00 $79,899.00 $78,120.00 $38,725.39 $76,230.00 $79,590.00
358 2024A GO Bonds
R 358-31010 Current Ad Valorem Taxes $0.00 $0.00 $125,116.00 $125,116.00 $63,644.50 $127,289.00 $125,116.00 -1.71%
R 358-36100 Special Assessments $138,353.68 $0.00  $256,797.65 $0.00 $31,012.49 $0.00 $0.00 0.00%
R 358-36210 Interest Earnings $32.78 $0.00 $8,601.69 $0.00 $4,265.98 $0.00 $0.00 0.00%
R 358-39310 Bond Proceeds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 358-39320 Bond Premium $145,665.15 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 358-39999 Prior Period Adjustment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$284,051.61 $0.00  $390,515.34 $125,116.00 $98,922.97 $127,289.00 $125,116.00
358 2024A GO Bonds $284,051.61 $0.00  $390,515.34 $125,116.00 $98,922.97 $127,289.00 $125,116.00
359 2026A Bond
R 359-31010 Current Ad Valorem Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $79,122.00 0.00%
R 359-36100 Special Assessments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 359-36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 359-39310 Bond Proceeds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 359-39320 Bond Premium $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
11 12
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$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $79,122.00
359 2026A Bond $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $79,122.00
360 2026B Bond
R 360-31010 Current Ad Valorem Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $51,823.00 0.00%
R 360-36100 Special Assessments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 360-36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 360-39310 Bond Proceeds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 360-39320 Bond Premium $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $51,823.00
360 2026B Bond $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $51,823.00
401 PARK IMPROVEMENT FUND
R 401-31010 Current Ad Valorem Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 401-34780 Park Dedication Fees $0.00 $0.00 $63,080.20 $0.00 $0.00 $0.00 $0.00 0.00%
R 401-36210 Interest Earnings $1,246.47 $0.00 $3,768.64 $0.00 $2,001.82 $0.00 $0.00 0.00%
R 401-36230 Contributions & Donations $24,000.00 $0.00 $24,500.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 401-39200 Interfund Operating Transfers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 401-39201 Transfer from General Fund $0.00 $0.00 $0.00 $0.00 $24,400.00 $24,400.00 $0.00 -100.00%
R 401-39202 Contribution-Enterprise Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 401-39203 Transfer from Other Fund $28,750.00 $0.00 $57,322.00 $0.00 $0.00 $0.00 $0.00 0.00%
$53,996.47 $0.00 $148,670.84 $0.00 $26,401.82 $24,400.00 $0.00
401 PARK IMPROVEMENT FUND $53,996.47 $0.00 $148,670.84 $0.00 $26,401.82 $24,400.00 $0.00
451 CAPITAL IMPROVEMENT PROJECTS
R 451-31010 Current Ad Valorem Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 451-33000 Intergovernmental Revenues $57,364.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 451-33630 Other LGU Grants & Aid $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 451-34780 Park Dedication Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 451-36210 Interest Earnings $113,751.67 $0.00 $60,883.99 $0.00 $26,894.54 $0.00 $0.00 0.00%
R 451-36230 Contributions & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
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R 451-39200 Interfund Operating Transfers $110,000.00 $110,000.00 $16,200.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 451-39201 Transfer from General Fund $0.00 $0.00 $110,000.00 $0.00 $24,400.00 $24,400.00 $75,000.00 207.38%
R 451-39202 Contribution-Enterprise Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$281,115.67 $110,000.00 $187,083.99 $0.00 $51,294.54 $24,400.00 $75,000.00
451 CAPITAL IMPROVEMENT PROJECTS $281,115.67 $110,000.00 $187,083.99 $0.00 $51,294.54 $24,400.00 $75,000.00
452 METROPOLITAN COUNCIL GRANT
R 452-39203 Transfer from Other Fund $179,729.23 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$179,729.23 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
452 METROPOLITAN COUNCIL GRANT $179,729.23 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
453 2021 STREET RECONSTRUCTION PJ
R 453-33620 Other County Grants & Aid $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 453-36210 Interest Earnings $49.73 $0.00 $1.40 $0.00 $0.64 $0.00 $0.00 0.00%
R 453-39310 Bond Proceeds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 453-39320 Bond Premium $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$49.73 $0.00 $1.40 $0.00 $0.64 $0.00 $0.00
453 2021 STREET RECONSTRUCTION PJ $49.73 $0.00 $1.40 $0.00 $0.64 $0.00 $0.00
455 2022 STREET IMPROVEMENTS
R 455-36210 Interest Earnings $97.05 $0.00 $2.73 $0.00 $1.24 $0.00 $0.00 0.00%
R 455-39310 Bond Proceeds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 455-39320 Bond Premium $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$97.05 $0.00 $2.73 $0.00 $1.24 $0.00 $0.00
455 2022 STREET IMPROVEMENTS $97.05 $0.00 $2.73 $0.00 $1.24 $0.00 $0.00
458 2024 STREET RECONSTRUCTION
R 458-33610 County Grants/Aid for Hwy $0.00 $0.00 $23,820.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 458-36210 Interest Earnings $102,018.63 $0.00 $57,797.01 $0.00 $9,184.72 $0.00 $0.00 0.00%
R 458-36250 Refunds & Reimbursements $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
14
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R 458-39310 Bond Proceeds $3,455,800.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 458-39320 Bond Premium $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$3,557,818.63 $0.00 $81,617.01 $0.00 $9,184.72 $0.00 $0.00
458 2024 STREET RECONSTRUCTION $3,557,818.63 $0.00 $81,617.01 $0.00 $9,184.72 $0.00 $0.00
459 City Hall Development
R 459-31010 Current Ad Valorem Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 459-34950 Other Revenues $10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 459-36210 Interest Earnings $55.93 $0.00 $463.97 $0.00 $283.40 $0.00 $0.00 0.00%
R 459-39201 Transfer from General Fund $0.00 $0.00 $0.00 $0.00 $24,400.00 $24,400.00 $0.00 -100.00%
R 459-39203 Transfer from Other Fund $0.00 $0.00 $12,000.00 $0.00 $0.00 $0.00 $0.00 0.00%
$10,055.93 $0.00 $12,463.97 $0.00 $24,683.40 $24,400.00 $0.00
459 City Hall Development $10,055.93 $0.00 $12,463.97 $0.00 $24,683.40 $24,400.00 $0.00
460 Public Works CIP
R 460-31010 Current Ad Valorem Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 460-36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 460-39201 Transfer from General Fund $0.00 $0.00 $0.00 $0.00 $24,400.00 $24,400.00 $28,000.00 14.75%
$0.00 $0.00 $0.00 $0.00 $24,400.00 $24,400.00 $28,000.00
460 Public Works CIP $0.00 $0.00 $0.00 $0.00 $24,400.00 $24,400.00 $28,000.00
461 Street Improvement CIP
R 461-31010 Current Ad Valorem Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 461-36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 461-39201 Transfer from General Fund $0.00 $0.00 $0.00 $0.00 $24,400.00 $24,400.00 $0.00 -100.00%
$0.00 $0.00 $0.00 $0.00 $24,400.00 $24,400.00 $0.00
461 Street Improvement CIP $0.00 $0.00 $0.00 $0.00 $24,400.00 $24,400.00 $0.00
462 2026 DOWNTOWN RECONSTRUCTION
R 462-36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
15
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$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
462 2026 DOWNTOWN RECONSTRUCTION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
463 2026 INDUSTRIAL STREET
R 463-36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
463 2026 INDUSTRIAL STREET $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
501 EQUIPMENT REPLACEMENT FUND
R 501-39200 Interfund Operating Transfers $12,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$12,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
501 EQUIPMENT REPLACEMENT FUND $12,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
502 RAINBOW PARK CIP FUND
R 502-31010 Current Ad Valorem Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 502-36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 $33.77 $0.00 $0.00 0.00%
R 502-36230 Contributions & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 502-39201 Transfer from General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 502-39203 Transfer from Other Fund $0.00 $0.00 $0.00 $0.00 $4,400.00 $0.00 $0.00 0.00%
$0.00 $0.00 $0.00 $0.00 $4,433.77 $0.00 $0.00
502 RAINBOW PARK CIP FUND $0.00 $0.00 $0.00 $0.00 $4,433.77 $0.00 $0.00
503 VETERANS PARK CIP FUND
R 503-31010 Current Ad Valorem Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 503-36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 $514.81 $0.00 $0.00 0.00%
R 503-36230 Contributions & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 503-39201 Transfer from General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 503-39203 Transfer from Other Fund $0.00 $0.00 $0.00 $0.00 $67,099.00 $0.00 $0.00 0.00%
$0.00 $0.00 $0.00 $0.00 $67,613.81 $0.00 $0.00
1
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503 VETERANS PARK CIP FUND $0.00 $0.00 $0.00 $0.00 $67,613.81 $0.00 $0.00
504 BRYANTWOOD PARK CIP FUND
R 504-31010 Current Ad Valorem Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 504-36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 504-36230 Contributions & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 504-39201 Transfer from General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 504-39203 Transfer from Other Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
504 BRYANTWOOD PARK CIP FUND $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
505 TOT LOT CIP FUND
R 505-31010 Current Ad Valorem Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 505-36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 505-36230 Contributions & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 505-39201 Transfer from General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 505-39203 Transfer from Other Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
505 TOT LOT CIP FUND $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
506 PIONEER PARK CIP FUND
R 506-31010 Current Ad Valorem Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 506-36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 506-36230 Contributions & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 506-39201 Transfer from General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 506-39203 Transfer from Other Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
506 PIONEER PARK CIP FUND $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
507 FIRE TRUCK FUND
17
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R 507-31010 Current Ad Valorem Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 507-36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 507-36229 MPFD: Contributions/Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
R 507-39201 Transfer from General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $17,000.00 0.00%
R 507-39203 Transfer from Other Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $17,000.00
507 FIRE TRUCK FUND $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $17,000.00
700 RIGHT OF WAY ESCROWS
R 700-36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
700 RIGHT OF WAY ESCROWS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$6,953,885.36 52,396,239.00 $3,301,209.26 $2,442,184.26 $1,204,938.46

$2,581,124.00

$2,924,498.00

(CCCCCCCC((([Fund]<>"601" Or [Fund] IS Null)) AND ([Fund]<>"602" Or [Fund] IS Null)) AND ([Fund]<>"603" Or [Fund] IS Null)) AND ([Fund]<>"604" Or [Fund] IS Null)

17
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101 GENERAL FUND
41110 Council
E 101-41110-103 Part-Time Employees $36,850.00 $32,760.00  $32,200.00 $32,760.00 $13,175.00  $32,760.00 $32,760.00 0.00%
E 101-41110-121 PERA Contribution $1,827.50 $1,974.00 $1,315.00 $1,640.00 $551.25 $1,640.00 $1,640.00 0.00%
E 101-41110-122 FICA Contribution $660.41 $2,506.00 $887.62 $2,510.00 $326.09 $2,510.00 $2,510.00 0.00%
E 101-41110-125 MN Paid Leave $0.00 $0.00 $0.00 $0.00 $139.87 $290.00 $290.00 0.00%
E 101-41110-151 Worker s Comp Insurance $134.74 $270.00 $210.75 $100.00 $0.25 $100.00 $0.00 -100.00%
E 101-41110-201 Operating Supplies $0.00 $0.00 $471.13 $600.00 $298.17 $600.00 $600.00 0.00%
E 101-41110-302 Planning Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41110-303 Engineering Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41110-304 Legal Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41110-309 EDP, Software and Design $5,979.95 $0.00 $3,334.88 $0.00 $1,073.66 $3,500.00 $5,200.00 48.57%
E 101-41110-311 Contract Service $4,557.50 $10,500.00 $0.00 $0.00 $4,604.40 $5,000.00 $0.00 -100.00%
E 101-41110-319 Other Consulting Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41110-331 Training & Travel $6,014.97 $3,510.00 $5,403.50 $3,500.00 $3,277.62 $5,450.00 $5,000.00 -8.26%
E 101-41110-433 Dues & Subscriptions $3,259.00 $5,252.00 $5,720.43 $5,577.00 $6,857.77 $5,500.00 $6,000.00 9.09%
E 101-41110-434 Awards & Indemnities $0.00 $0.00 $239.01 $1,000.00 $86.95 $500.00 $250.00 -50.00%
E 101-41110-437 Miscellaneous $9,023.50 $4,124.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41110-445 Food and Beverage $0.00 $0.00 $711.02 $600.00 $251.58 $800.00 $800.00 0.00%
E 101-41110-560 Office Equipment & Furnishings $0.00 $0.00 $867.55 $0.00 $0.00 $0.00 $0.00 0.00%
41110 Council $68,307.57 $60,896.00  $51,360.89 $48,287.00 $30,642.61  $58,650.00 $55,050.00
41410 Elections
E 101-41410-104 Temporary Employees - Regular $3,260.50 $2,600.00 $0.00 $0.00 $0.00 $3,500.00 $0.00 -100.00%
E 101-41410-121 PERA Contribution $0.00 $1,560.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41410-122 FICA Contribution $180.30 $4,064.00 $0.00 $0.00 $0.00 $200.00 $0.00 -100.00%
E 101-41410-201 Operating Supplies $557.95 $0.00 -$0.07 $0.00 $0.00 $600.00 $0.00 -100.00%
E 101-41410-207 Training Supplies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41410-309 EDP, Software and Design $0.00 $0.00 $466.14 $0.00 $0.00 $785.00 $0.00 -100.00%
E 101-41410-351 Legal Notices Publishing $176.77 $0.00 $0.00 $0.00 $0.00 $200.00 $0.00 -100.00%
E 101-41410-437 Miscellaneous $2,563.54 $0.00 $217.47 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41410-445 Food and Beverage $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 $0.00 -100.00%
E 101-41410-580 Other Equipment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
41410 Elections $6,739.06 $8,224.00 $683.54 $0.00 $0.00 $5,685.00 $0.00
41500 Financial Administration
E 101-41500-101 Full-Time Employees - Regular $171,864.45 $216,763.00 $182,899.72 $177,320.00 $97,355.24 $187,460.00 $207,280.00 10.579
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E 101-41500-102 Full-Time Employees - Overtime $394.74 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41500-103 Part-Time Employees $32,449.81 $23,618.00 $14,528.25 $13,520.00 $6,634.76  $13,930.00 $14,480.00 3.95%
E 101-41500-105 Temporary Employees - Overtime $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41500-106 Administrative Internship $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41500-115 Educational Assistance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41500-121 PERA Contribution $14,069.56 $17,324.00 $15,618.71 $14,310.00 $7,799.10  $15,100.00 $16,630.00 10.13%
E 101-41500-122 FICA Contribution $15,761.97 $17,683.00 $13,940.16 $14,600.00 $7,598.25  $15,410.00 $16,970.00 10.12%
E 101-41500-125 MN Paid Leave $0.00 $0.00 $0.00 $0.00 $943.69 $1,770.00 $1,950.00 10.17%
E 101-41500-131 Employer Paid Health Insurance $19,333.01 $28,849.00 $15,615.29 $16,670.00 $11,096.68 $17,555.00 $19,310.00 10.00%
E 101-41500-132 Employer Paid Dental Insurance $1,066.20 $1,838.00 $1,124.92 $1,230.00 $676.78 $1,230.00 $1,290.00 4.88%
E 101-41500-133 Employer Paid Life Insurance $48.81 $134.00 $104.26 $60.00 $52.13 $60.00 $60.00 0.00%
E 101-41500-140 Unemployment Comp (GENERAL) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41500-142 Unemployment Benefit Payments $15,080.26 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41500-151 Worker s Comp Insurance $4,043.83 $1,352.00 $1,550.99 $1,400.00 $3.01 $1,450.00 $307.00 -78.83%
E 101-41500-201 Operating Supplies $7,626.93 $2,600.00 $3,014.81 $2,600.00 $2,335.57 $2,600.00 $2,600.00 0.00%
E 101-41500-202 Duplicating & Copying Supply $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41500-301 Auditing & Accounting Services $131,524.51 $41,600.00 $74,674.36 $85,500.00 $43,670.47 $61,000.00 $91,281.00 49.64%
E 101-41500-309 EDP, Software and Design $41,393.76 $12,480.00 $27,331.59 $25,137.00 $20,966.22  $32,700.00 $33,681.00 3.00%
E 101-41500-311 Contract Service $0.00 $0.00  $44,803.29 $0.00 $615.00 $2,800.00 $1,000.00 -64.29%
E 101-41500-321 Telephone & Internet $3,504.64 $2,870.00 $3,155.90 $2,870.00 $2,309.00 $4,750.00 $5,000.00 5.26%
E 101-41500-322 Postage $871.87 $1,768.00 $1,548.24 $0.00 $651.67 $575.00 $800.00 39.13%
E 101-41500-331 Training & Travel $2,884.93 $2,413.00 $4,051.86 $4,800.00 $2,503.21 $5,025.00 $6,361.00 26.59%
E 101-41500-352 General Public Information $3,733.86 $10,737.00 $2,856.13 $2,500.00 $2,682.53 $5,166.00 $4,500.00 -12.89%
E 101-41500-361 General Liability Insurance $4,602.00 $4,680.00 $4,269.70 $4,930.00 $9,409.30 $5,200.00 $14,590.00 180.58%
E 101-41500-363 Automotive Insurance $635.68 $441.00 $538.27 $620.00 $446.73 $670.00 $410.00 -38.81%
E 101-41500-400 Equipment Repair & Maintenance $0.00 $520.00 $29.99 $500.00 $0.00 $0.00 $1,000.00 0.00%
E 101-41500-412 Building Rentals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41500-413 Office Equipment Rental $1,577.20 $0.00 $1,748.64 $0.00 $874.32 $0.00 $0.00 0.00%
E 101-41500-419 General Rentals $657.11 $3,670.00 $795.46 $3,600.00 $1,100.17 $850.00 $850.00 0.00%
E 101-41500-433 Dues & Subscriptions $628.70 $1,108.00 $639.51 $1,785.00 $1,247.09 $600.00 $700.00 16.67%
E 101-41500-437 Miscellaneous $2,165.66 $3,200.00 $628.18 $0.00 $323.70 $0.00 $0.00 0.00%
E 101-41500-445 Food and Beverage $0.00 $0.00 $464.13 $150.00 $141.62 $300.00 $300.00 0.00%
E 101-41500-455 Bank Fees $0.00 $0.00 $3,158.10 $2,400.00 $1,710.04 $1,250.00 $1,250.00 0.00%
E 101-41500-560 Office Equipment & Furnishings $350.98 $0.00 $329.19 $300.00 $862.66 $600.00 $600.00 0.00%
E 101-41500-715 Depreciation Expense Transfer $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41500-720 Operating Transfers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%

41500 Financial Administration $476,270.47 $395,648.00 $419,419.65 $376,802.00 $224,008.94 $378,051.00  $443,200.00
41610 City Attorney
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E 101-41610-304 Legal Services $73,481.82 $38,480.00 $51,687.33 $38,000.00 $23,783.05  $39,330.00 $40,000.00 1.70%
41610 City Attorney $73,481.82 $38,480.00 $51,687.33 $38,000.00 $23,783.05  $39,330.00 $40,000.00
41910 Planning and Zoning
E 101-41910-302 Planning Services $13,082.92 $20,800.00  $24,198.25 $20,800.00 $12,588.75  $21,000.00 $21,000.00 0.00%
E 101-41910-309 EDP, Software and Design $0.00 $0.00 $1,388.85 $0.00 $61.15 $3,519.00 $3,000.00 -14.75%
E 101-41910-701 Plan Review Escrow Expenses $0.00 $0.00 $5,651.38 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41910-702 Code Enforcement Expenses $0.00 $5,200.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
41910 Planning and Zoning $13,082.92 $26,000.00  $31,238.48 $20,800.00 $12,649.90  $24,519.00 $24,000.00
41940 General Government Buildings
E 101-41940-223 Building Repair Supplies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41940-387 Office Lease -$3,195.84 $39,128.00 $247.00 $40,000.00 $21,900.00  $44,000.00 $47,000.00 6.82%
E 101-41940-400 Equipment Repair & Maintenance $0.00 $2,080.00 $187.63 $2,000.00 $0.00 $0.00 $0.00 0.00%
E 101-41940-412 Building Rentals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41940-437 Miscellaneous $0.00 $2,080.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41940-500 Capital Outlay (GENERAL) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41940-601 Bond Principal $37,923.00 $0.00  $40,188.55 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-41940-611 Bond Interest $700.00 $0.00 $197.75 $0.00 $0.00 $0.00 $0.00 0.00%
41940 General Government Buildings $35,427.16 $43,288.00  $40,820.93 $42,000.00 $21,900.00  $44,000.00 $47,000.00
42110 Police Department
E 101-42110-304 Legal Services $10,169.80 $12,480.00 $13,313.80 $12,500.00 $9,874.75  $13,000.00 $13,000.00 0.00%
E 101-42110-306 Police Administration $688,348.37 $688,370.00 $726,923.00 $726,923.00 $514,616.58 $788,718.00  $856,000.00 8.53%
E 101-42110-311 Contract Service $0.00 $0.00 $600.00 $1,000.00 $1,305.00 $1,000.00 $1,300.00 30.00%
E 101-42110-317 Board & Booking Fees $1,019.01 $1,040.00 $1,268.36 $1,000.00 $8.68 $1,000.00 $1,000.00 0.00%
E 101-42110-437 Miscellaneous $60,650.00 $2,912.00 $818.93 $2,000.00 $0.00 $1,000.00 $0.00 -100.00%
42110 Police Department $760,187.18 $704,802.00 $742,924.09 $743,423.00 $525,805.01 $804,718.00 $871,300.00
42290 Fire Department
E 101-42290-223 Building Repair Supplies $0.00 $0.00 $0.00 $1,000.00 $0.00 $0.00 $0.00 0.00%
E 101-42290-307 Fire Administration $224,304.96 $224,305.00 $206,122.98  $206,080.00 $150,867.24 $245,349.00 $275,849.00 12.43%
E 101-42290-311 Contract Service $0.00 $0.00 $0.00 $0.00 $0.00 $1,250.00 $1,250.00 0.00%
E 101-42290-361 General Liability Insurance $0.00 $0.00 $0.00 $0.00 $4,556.00 $0.00 $0.00 0.00%
E 101-42290-401 Building Repair & Maintenance $0.00 $0.00 $6,754.05 $1,000.00 $441.84 $6,000.00 $6,000.00 0.00%
E 101-42290-520 Buildings & Structures $0.00 $0.00 $10,980.04 $500.00 $0.00 $0.00 $0.00 0.00%
42290 Fire Department $224,304.96 $224,305.00 $223,857.07 $208,580.00 $155,865.08 $252,599.00 $283,099.00
42400 Building Inspection
E 101-42400-308 Building Inspection $15,574.05 $20,800.00 $19,556.17 $20,000.00 $12,940.26  $15,000.00 $15,000.00 0.00%
E 101-42400-309 EDP, Software and Design $0.00 $0.00 $0.00 $0.00 $3,520.00 $4,111.00 $4,000.00 -2.709
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42400 Building Inspection $15,574.05 $20,800.00  $19,556.17 $20,000.00 $16,460.26  $19,111.00 $19,000.00
42500 Civil Defense
E 101-42500-311 Contract Service $1,474.82 $604.00 $599.64 $500.00 $1,602.32 $650.00 $650.00 0.00%
E 101-42500-580 Other Equipment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
42500 Civil Defense $1,474.82 $604.00 $599.64 $500.00 $1,602.32 $650.00 $650.00
43000 Public Works (GENERAL)
E 101-43000-104 Temporary Employees - Regular $0.00 $0.00 $0.00 $0.00 $62.50 $0.00 $0.00 0.00%
E 101-43000-122 FICA Contribution $0.00 $0.00 $0.00 $0.00 $4.80 $0.00 $0.00 0.00%
E 101-43000-125 MN Paid Leave $0.00 $0.00 $0.00 $0.00 $0.55 $0.00 $0.00 0.00%
E 101-43000-131 Employer Paid Health Insurance $67.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-43000-201 Operating Supplies $817.16 $260.00 $1,053.31 $500.00 $555.63 $500.00 $500.00 0.00%
E 101-43000-212 Motor Fuels $604.88 $1,768.00 $1,262.43 $1,700.00 $236.80 $1,000.00 $600.00 -40.00%
E 101-43000-213 Lubricants & Additives $0.00 $0.00 $21.28 $500.00 $18.66 $250.00 $250.00 0.00%
E 101-43000-215 Shop Materials $65.94 $572.00 $3,677.64 $2,300.00 $111.87 $2,300.00 $2,000.00 -13.04%
E 101-43000-221 Equipment Parts $100.34 $1,040.00 $790.90 $1,200.00 $660.00 $1,200.00 $1,200.00 0.00%
E 101-43000-225 Landscaping Materials $0.00 $0.00 $621.34 $750.00 $0.00 $1,000.00 $1,000.00 0.00%
E 101-43000-229 Sand & Salt Materials $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-43000-240 Small Tools & Minor Equipment $0.00 $0.00 $297.81 $0.00 $199.01 $0.00 $0.00 0.00%
E 101-43000-302 Planning Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-43000-303 Engineering Services $43,963.50 $10,400.00 $119,281.50 $15,000.00 $19,893.00 $15,000.00 $15,000.00 0.00%
E 101-43000-311 Contract Service $42,916.86 $30,189.00  $37,196.69 $30,189.00 $27,305.42  $40,352.00 $40,000.00 -0.87%
E 101-43000-316 Lawn care and mowing $0.00 $0.00 $0.00 $0.00 $735.00 $0.00 $6,000.00 0.00%
E 101-43000-321 Telephone & Internet $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-43000-323 Radio Units/Technology $0.00 $0.00 $0.00 $0.00 $592.20 $1,500.00 $1,500.00 0.00%
E 101-43000-361 General Liability Insurance $1,314.00 $1,196.00 $3,275.26 $3,780.00 $3,547.74 $3,710.00 $3,390.00 -8.63%
E 101-43000-362 Property Insurance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-43000-363 Automotive Insurance $830.00 $914.00 $930.58 $1,080.00 $1,244.42 $1,220.00 $1,210.00 -0.82%
E 101-43000-380 Utility Services (GENERAL) $983.91 $520.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-43000-381 Electric Utilities $0.00 $0.00 $6,147.20 $1,200.00 $487.29 $1,200.00 $1,200.00 0.00%
E 101-43000-383 Gas Utilities $0.00 $0.00 $2,558.45 $0.00 $1,665.59 $0.00 $2,000.00 0.00%
E 101-43000-384 Refuse & Recycling $0.00 $0.00 $4,044.94 $3,000.00 $3,364.92 $5,500.00 $5,500.00 0.00%
E 101-43000-400 Equipment Repair & Maintenance $5,535.05 $3,640.00 $3,045.10 $4,300.00 $6,940.22 $4,000.00 $3,500.00 -12.50%
E 101-43000-401 Building Repair & Maintenance $0.00 $0.00 $8.99 $500.00 $397.00 $1,000.00 $10,000.00  900.00%
E 101-43000-415 Safety Equipment and Supplies $0.00 $0.00 $36.97 $2,000.00 $0.00 $1,000.00 $1,000.00 0.00%
E 101-43000-419 General Rentals $2,929.60 $1,872.00 $3,492.58 $3,000.00 $905.56 $1,600.00 $1,600.00 0.00%
E 101-43000-437 Miscellaneous $0.75 $522.00 $1.99 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-43000-540 Heavy Machinery $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 0.00%
43000 Public Works (GENERAL) $100,129.49 $52,893.00 $187,744.96 $70,999.00 $68,928.18  $82,332.00 $98,450.00 v
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43100 Highways, Streets & Roadways
E 101-43100-104 Temporary Employees - Regular $0.00 $10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-43100-122 FICA Contribution $0.00 $628.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-43100-215 Shop Materials $0.00 $0.00 $12.76 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-43100-221 Equipment Parts $0.00 $1,040.00 $79.99 $500.00 $269.32 $500.00 $0.00 -100.00%
E 101-43100-224 Street Maintenance Materials $15,017.87 $44,628.00 $7,632.49 $5,124.00 $285.42 $5,000.00 $0.00 -100.00%
E 101-43100-229 Sand & Salt Materials $0.00 $0.00 $0.00 $500.00 $0.00 $500.00 $0.00 -100.00%
E 101-43100-303 Engineering Services $0.00 $1,040.00 $0.00 $1,000.00 $0.00 $0.00 $0.00 0.00%
E 101-43100-311 Contract Service $74,928.73 $85,857.00 $109,699.35 $65,857.00 $59,188.28  $65,000.00 $65,000.00 0.00%
E 101-43100-315 Snow Removal $0.00 $0.00 $0.00 $0.00 $38,228.25 $0.00 $50,000.00 0.00%
E 101-43100-319 Other Consulting Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-43100-361 General Liability Insurance $0.00 $520.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-43100-363 Automotive Insurance $248.00 $208.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-43100-380 Utility Services (GENERAL) $26,116.24 $33,758.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-43100-381 Electric Utilities $227.83 $0.00  $28,013.72 $33,758.00 $12,895.89  $30,000.00 $17,000.00 -43.33%
E 101-43100-437 Miscellaneous $0.00 $600.00  $63,023.30 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-43100-720 Operating Transfers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
43100 Highways, Streets & Roadways $116,538.67 $178,279.00 $208,461.61 $106,739.00 $110,867.16 $101,000.00 $132,000.00
43125 Ice & Snow Removal
E 101-43125-229 Sand & Salt Materials $851.54 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
43125 Ice & Snow Removal $851.54 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
43200 Sanitation & Recycling
E 101-43200-314 Sanitation & Recycling Service $561.00 $0.00 $633.00 $0.00 $658.06 $0.00 $700.00 0.00%
43200 Sanitation & Recycling $561.00 $0.00 $633.00 $0.00 $658.06 $0.00 $700.00
45200 Parks (GENERAL)
E 101-45200-101 Full-Time Employees - Regular $0.00 $7,488.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-45200-102 Full-Time Employees - Overtime $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-45200-121 PERA Contribution $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-45200-122 FICA Contribution $0.00 $562.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-45200-151 Worker s Comp Insurance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-45200-201 Operating Supplies $5,144.68 $5,200.00 $2,657.20 $5,200.00 $316.88 $5,200.00 $3,000.00 -42.31%
E 101-45200-210 Operating Supplies (GENERAL) $0.00 $0.00 $139.03 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-45200-211 Cleaning/Custodial Supplies $290.36 $0.00 $55.91 $500.00 $0.00 $500.00 $500.00 0.00%
E 101-45200-212 Motor Fuels $210.00 $645.00 $0.00 $645.00 $0.00 $250.00 $150.00 -40.00%
E 101-45200-213 Lubricants & Additives $0.00 $0.00 $0.00 $150.00 $0.00 $100.00 $100.00 0.00%
E 101-45200-221 Equipment Parts $243.32 $728.00 $51.71 $728.00 $0.00 $1,500.00 $50.00 -96.67%
E 101-45200-225 Landscaping Materials $0.00 $0.00 $461.88 $3,000.00 $0.00 $3,000.00 $3,000.00 0.00¢
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E 101-45200-228 Park Equipment Supplies $0.00 $0.00 $522.00 $1,000.00 $0.00 $0.00 $0.00 0.00%
E 101-45200-230 Tree Care $0.00 $0.00  $31,178.00 $32,000.00 $0.00 $0.00 $0.00 0.00%
E 101-45200-303 Engineering Services $0.00 $0.00 $4,664.50 $0.00 $2,435.00 $0.00 $0.00 0.00%
E 101-45200-309 EDP, Software and Design $0.00 $0.00 $702.59 $0.00 $833.41 $250.00 $1,000.00 300.00%
E 101-45200-311 Contract Service $86,113.81 $62,664.00  $92,655.15 $77,664.00 $32,681.62  $80,000.00 $70,000.00 -12.50%
E 101-45200-316 Lawn care and mowing $0.00 $0.00 $0.00 $0.00 $10,594.65 $0.00 $27,000.00 0.00%
E 101-45200-319 Other Consulting Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-45200-321 Telephone & Internet $0.00 $0.00 $923.96 $0.00 $499.76 $1,200.00 $1,200.00 0.00%
E 101-45200-361 General Liability Insurance $7,093.00 $6,240.00 $7,408.11 $8,550.00 $7,936.89 $8,550.00 $7,590.00 -11.23%
E 101-45200-362 Property Insurance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-45200-380 Utility Services (GENERAL) $4,583.30 $6,989.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-45200-381 Electric Utilities $0.00 $0.00 $4,086.75 $6,989.00 $1,960.59 $4,600.00 $4,000.00 -13.04%
E 101-45200-400 Equipment Repair & Maintenance $5,916.28 $2,600.00 $11,286.76 $2,600.00 $2,545.39 $3,000.00 $3,000.00 0.00%
E 101-45200-402 Structure Repair & Maintenance $0.00 $0.00 $54.98 $1,000.00 $0.00 $0.00 $0.00 0.00%
E 101-45200-419 General Rentals $987.44 $1,352.00 $0.00 $1,352.00 $0.00 $1,200.00 $0.00 -100.00%
E 101-45200-437 Miscellaneous $104,544.53 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-45200-530 Improvements Other Than Bldgs $891.62 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
45200 Parks (GENERAL) $216,018.34 $94,468.00 $156,848.53  $141,378.00 $59,804.19 $109,350.00 $120,590.00
46630 Community Action Programs
E 101-46630-490 Civic Organization Donations $2,500.00 $2,500.00 $2,500.00 $0.00 $0.00 $2,000.00 $0.00 -100.00%
46630 Community Action Programs $2,500.00 $2,500.00 $2,500.00 $0.00 $0.00 $2,000.00 $0.00
49360 Transfers Out
E 101-49360-720 Operating Transfers $18,500.00 $0.00  $20,000.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 101-49360-721 Equipment Revolving Fund $12,000.00 $12,000.00 $0.00 $12,000.00 $12,000.00 $12,000.00 $0.00 -100.00%
E 101-49360-722 Capital Improvement Fund $110,000.00 $110,000.00 $110,000.00 $110,000.00 $110,000.00 $110,000.00 $120,000.00 9.09%
E 101-49360-723 Transfers to WTP Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
49360 Transfers Out $140,500.00 $122,000.00 $130,000.00 $122,000.00 $122,000.00 $122,000.00 $120,000.00
101 GENERAL FUND $2,251,949.05 $1,973,187.00 52,268,335.89 $1,939,508.00 $1,374,974.76 2,043,995.00 $2,255,039.00
200 ECONOMIC DEVELOPMENT AUTHORITY
46500 Economic Development
E 200-46500-311 Contract Service $0.00 $0.00  $10,837.00 $0.00 $37,545.91 $0.00 $0.00 0.00%
46500 Economic Development $0.00 $0.00  $10,837.00 $0.00 $37,545.91 $0.00 $0.00
200 ECONOMIC DEVELOPMENT AUTHORITY $0.00 $0.00 $10,837.00 $0.00 $37,545.91 $0.00 $0.00
204 GAMBLING PROCEEDS
49990 Other Expense - Unallocated
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E 204-49990-700 Transfers (GENERAL) $0.00 $0.00 $9,000.00 $9,000.00 $0.00 $0.00 $0.00 0.00%
49990 Other Expense - Unallocated $0.00 $0.00 $9,000.00 $9,000.00 $0.00 $0.00 $0.00
204 GAMBLING PROCEEDS $0.00 $0.00 $9,000.00 $9,000.00 $0.00 $0.00 $0.00
210 REV INTGOVT
49360 Transfers Out
E 210-49360-720 Operating Transfers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
49360 Transfers Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
210 REV INTGOVT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
302 CITY FUNDED PROJECTS
43100 Highways, Streets & Roadways
E 302-43100-720 Operating Transfers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
43100 Highways, Streets & Roadways $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
47076 Fire Truck Note
E 302-47076-720 Operating Transfers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
47076 Fire Truck Note $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
302 CITY FUNDED PROJECTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
351 2012A GO Bonds - 2021B Refund
47110 2012 IMP BOND DEBT SERVICE
E 351-47110-601 Bond Principal $20,962.75 $0.00  $20,963.00 $20,963.00 $21,801.00 $21,801.00 $22,640.00 3.85%
E 351-47110-611 Bond Interest $5,052.05 $0.00 $4,004.00 $4,004.00 $1,740.00 $2,935.00 $1,824.00 -37.85%
E 351-47110-620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 351-47110-621 Bond Issuance Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
47110 2012 IMP BOND DEBT SERVICE $26,014.80 $0.00  $24,967.00 $24,967.00 $23,541.00 $24,736.00 $24,464.00
47115 2012A Bond Debt Service
E 351-47115-620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
47115 2012A Bond Debt Service $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
47120 2013A Bond Debt Service
E 351-47120-601 Bond Principal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 351-47120-611 Bond Interest $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
47120 2013A Bond Debt Service $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
351 2012A GO Bonds - 2021B Refund $26,014.80 $0.00  $24,967.00 $24,967.00 $23,541.00 $24,736.00 $24,464.00
352 2013A GO Bonds - 2021B Refund
25
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47120 2013A Bond Debt Service
E 352-47120-601 Bond Principal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 352-47120-602 Other Long-Term Debt Principal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 352-47120-611 Bond Interest $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 352-47120-620 Fiscal Agent s Fees $475.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 352-47120-621 Bond Issuance Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
47120 2013A Bond Debt Service $475.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
352 2013A GO Bonds - 2021B Refund $475.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
353 2014A GO Bonds
47130 debt
E 353-47130-601 Bond Principal $70,000.00 $0.00  $70,000.00 $70,000.00 $75,000.00 $75,000.00 $75,000.00 0.00%
E 353-47130-611 Bond Interest $30,137.50 $0.00  $28,037.50 $28,038.00 $13,493.75  $25,563.00 $23,613.00 -7.63%
E 353-47130-620 Fiscal Agent s Fees $475.00 $0.00 $575.00 $475.00 $0.00 $575.00 $0.00 -100.00%
47130 debt $100,612.50 $0.00 $98,612.50 $98,513.00 $88,493.75 $101,138.00 $98,613.00
353 2014A GO Bonds $100,612.50 $0.00  $98,612.50 $98,513.00 $88,493.75 $101,138.00 $98,613.00
354 2016A GO Bonds
47130 debt
E 354-47130-601 Bond Principal $35,000.00 $0.00  $35,000.00 $35,000.00 $35,000.00 $35,000.00 $35,000.00 0.00%
E 354-47130-611 Bond Interest $11,987.50 $0.00 $11,287.50 $11,288.00 $5,468.75  $10,588.00 $9,888.00 -6.61%
E 354-47130-620 Fiscal Agent s Fees $575.00 $0.00 $575.00 $575.00 $0.00 $575.00 $0.00 -100.00%
47130 debt $47,562.50 $0.00  $46,862.50 $46,863.00 $40,468.75  $46,163.00 $44,888.00
354 2016A GO Bonds $47,562.50 $0.00  $46,862.50 $46,863.00 $40,468.75  $46,163.00 $44,888.00
355 2018A GO Bonds
47150 Bond Interest
E 355-47150-601 Bond Principal $40,000.00 $0.00  $45,000.00 $45,000.00 $45,000.00  $45,000.00 $45,000.00 0.00%
E 355-47150-611 Bond Interest $26,356.26 $0.00  $25,081.26 $28,082.00 $12,203.13  $23,731.00 $22,381.00 -5.69%
E 355-47150-620 Fiscal Agent s Fees $475.00 $0.00 $475.00 $475.00 $0.00 $475.00 $0.00 -100.00%
47150 Bond Interest $66,831.26 $0.00 $70,556.26 $73,557.00 $57,203.13  $69,206.00 $67,381.00
355 2018A GO Bonds $66,831.26 $0.00 $70,556.26 $73,557.00 $57,203.13  $69,206.00 $67,381.00
356 2021A GO Bonds
47150 Bond Interest
E 356-47150-301 Auditing & Accounting Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 356-47150-601 Bond Principal $45,000.00 $0.00  $45,000.00 $45,000.00 $45,000.00  $45,000.00 $45,000.00 0.00%
E 356-47150-611 Bond Interest $13,435.00 $0.00 $12,985.00 $12,985.00 $6,380.00 $12,535.00 $12,085.00 -3.599 2
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E 356-47150-620 Fiscal Agent s Fees $475.00 $0.00 $950.00 $475.00 $0.00 $475.00 $0.00 -100.00%
47150 Bond Interest $58,910.00 $0.00  $58,935.00 $58,460.00 $51,380.00  $58,010.00 $57,085.00
356 2021A GO Bonds $58,910.00 $0.00  $58,935.00 $58,460.00 $51,380.00 $58,010.00 $57,085.00
357 SERIES 2022A BOND PRO CAP INT
47150 Bond Interest
E 357-47150-301 Auditing & Accounting Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 357-47150-601 Bond Principal $40,000.00 $0.00  $40,000.00 $40,000.00 $45,000.00  $45,000.00 $45,000.00 0.00%
E 357-47150-611 Bond Interest $31,800.00 $0.00  $30,200.00 $30,200.00 $14,700.00  $28,500.00 $26,700.00 -6.32%
E 357-47150-620 Fiscal Agent s Fees $475.00 $0.00 $475.00 $475.00 $0.00 $475.00 $0.00 -100.00%
47150 Bond Interest $72,275.00 $0.00 $70,675.00 $70,675.00 $59,700.00 $73,975.00 $71,700.00
357 SERIES 2022A BOND PRO CAP INT $72,275.00 $0.00 $70,675.00 $70,675.00 $59,700.00 $73,975.00 $71,700.00
358 2024A GO Bonds
47150 Bond Interest
E 358-47150-437 Miscellaneous $0.00 $0.00 $12,356.87 $0.00 $0.00 $0.00 $0.00 0.00%
E 358-47150-601 Bond Principal $0.00 $0.00 $0.00 $0.00 $107,300.00 $107,300.00 $114,700.00 6.90%
E 358-47150-611 Bond Interest $0.00 $0.00 $155,146.78 $0.00 $75,887.00 $149,092.00 $143,542.00 -3.72%
E 358-47150-620 Fiscal Agent s Fees $114,886.37 $0.00 $1,701.10 $0.00 $198.90 $475.00 $0.00 -100.00%
47150 Bond Interest $114,886.37 $0.00 $169,204.75 $0.00 $183,385.90 $256,867.00 $258,242.00
358 2024A GO Bonds $114,886.37 $0.00 $169,204.75 $0.00 $183,385.90 $256,867.00 $258,242.00
359 2026A Bond
47000 Debt Service (GENERAL)
E 359-47000-437 Miscellaneous $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 359-47000-601 Bond Principal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 359-47000-611 Bond Interest $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $51,594.00 0.00%
E 359-47000-620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
47000 Debt Service (GENERAL) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $51,594.00
359 2026A Bond $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $51,594.00
360 2026B Bond
47000 Debt Service (GENERAL)
E 360-47000-437 Miscellaneous $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 360-47000-601 Bond Principal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 360-47000-611 Bond Interest $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $12,653.00 0.00%
E 360-47000-620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
47000 Debt Service (GENERAL) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $12,653.00
27
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360 2026B Bond $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $12,653.00
401 PARK IMPROVEMENT FUND
45200 Parks (GENERAL)
E 401-45200-520 Buildings & Structures $0.00 $0.00 $0.00 $40,000.00 $0.00 $0.00 $0.00 0.00%
E 401-45200-720 Operating Transfers $0.00 $0.00 $0.00 $0.00 $71,499.00 $0.00 $0.00 0.00%
45200 Parks (GENERAL) $0.00 $0.00 $0.00 $40,000.00 $71,499.00 $0.00 $0.00
401 PARK IMPROVEMENT FUND $0.00 $0.00 $0.00 $40,000.00 $71,499.00 $0.00 $0.00
451 CAPITAL IMPROVEMENT PROJECTS
41000 General Government (GENERAL)
E 451-41000-500 Capital Outlay (GENERAL) $0.00 $0.00 $2,000.00 $0.00 $45,002.50 $0.00 $0.00 0.00%
41000 General Government (GENERAL) $0.00 $0.00 $2,000.00 $0.00 $45,002.50 $0.00 $0.00
41110 Council
E 451-41110-500 Capital Outlay (GENERAL) $75,284.00 $0.00 $3,455.96 $0.00 $0.00 $0.00 $0.00 0.00%
41110 Council $75,284.00 $0.00 $3,455.96 $0.00 $0.00 $0.00 $0.00
42280 Fire Stations and Bldgs
E 451-42280-500 Capital Outlay (GENERAL) $4,175.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
42280 Fire Stations and Bldgs $4,175.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
42290 Fire Department
E 451-42290-500 Capital Outlay (GENERAL) $0.00 $0.00  $18,000.00 $0.00 $0.00 $0.00 $0.00 0.00%
42290 Fire Department $0.00 $0.00  $18,000.00 $0.00 $0.00 $0.00 $0.00
43000 Public Works (GENERAL)
E 451-43000-500 Capital Outlay (GENERAL) $3,735.00 $0.00 $2,567.55 $0.00 $5,394.75 $0.00 $0.00 0.00%
43000 Public Works (GENERAL) $3,735.00 $0.00 $2,567.55 $0.00 $5,394.75 $0.00 $0.00
43100 Highways, Streets & Roadways
E 451-43100-500 Capital Outlay (GENERAL) $118,152.05 $0.00 $7,082.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 451-43100-720 Operating Transfers $179,729.23 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
43100 Highways, Streets & Roadways $297,881.28 $0.00 $7,082.00 $0.00 $0.00 $0.00 $0.00
43124 Sidewalks & Crosswalk
E 451-43124-500 Capital Outlay (GENERAL) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
43124 Sidewalks & Crosswalk $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
45000 Culture & Recreation
E 451-45000-500 Capital Outlay (GENERAL) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
45000 Culture & Recreation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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45200 Parks (GENERAL)
E 451-45200-500 Capital Outlay (GENERAL) $8,249.00 $0.00 $14,515.50 $0.00 $0.00 $0.00 $0.00 0.00%
E 451-45200-720 Operating Transfers $10,250.00 $0.00  $37,322.00 $0.00 $0.00 $0.00 $0.00 0.00%
45200 Parks (GENERAL) $18,499.00 $0.00  $51,837.50 $0.00 $0.00 $0.00 $0.00
451 CAPITAL IMPROVEMENT PROJECTS $399,574.28 $0.00  $84,943.01 $0.00 $50,397.25 $0.00 $0.00
453 2021 STREET RECONSTRUCTION PJ
43000 Public Works (GENERAL)
E 453-43000-303 Engineering Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 453-43000-304 Legal Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 453-43000-311 Contract Service $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 453-43000-352 General Public Information $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
43000 Public Works (GENERAL) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
47120 2013A Bond Debt Service
E 453-47120-621 Bond Issuance Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
47120 2013A Bond Debt Service $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
49360 Transfers Out
E 453-49360-720 Operating Transfers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
49360 Transfers Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
453 2021 STREET RECONSTRUCTION PJ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
454 2021 SEWER IMPROVEMENTS
43000 Public Works (GENERAL)
E 454-43000-303 Engineering Services $98.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
43000 Public Works (GENERAL) $98.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
49450 Sewer (GENERAL)
E 454-49450-303 Engineering Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
49450 Sewer (GENERAL) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
454 2021 SEWER IMPROVEMENTS $98.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
455 2022 STREET IMPROVEMENTS
43000 Public Works (GENERAL)
E 455-43000-303 Engineering Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 455-43000-311 Contract Service $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 455-43000-352 General Public Information $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 455-43000-621 Bond Issuance Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00¢
2
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43000 Public Works (GENERAL) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
49360 Transfers Out
E 455-49360-720 Operating Transfers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
49360 Transfers Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
455 2022 STREET IMPROVEMENTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
456 HIGHWAY 12 WATERMAIN
43000 Public Works (GENERAL)
E 456-43000-303 Engineering Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 456-43000-311 Contract Service -$2,394.89 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 456-43000-352 General Public Information $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
43000 Public Works (GENERAL) -$2,394.89 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
456 HIGHWAY 12 WATERMAIN -$2,394.89 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
457 2023 STREET IMPROVEMENTS
43000 Public Works (GENERAL)
E 457-43000-303 Engineering Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
43000 Public Works (GENERAL) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
457 2023 STREET IMPROVEMENTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
458 2024 STREET RECONSTRUCTION
43000 Public Works (GENERAL)
E 458-43000-303 Engineering Services $481,384.21 $0.00 $72,684.00 $0.00 $5,352.00 $0.00 $0.00 0.00%
E 458-43000-311 Contract Service $13,866.00 $0.00 $0.00 $0.00 $2,418.15 $0.00 $0.00 0.00%
E 458-43000-351 Legal Notices Publishing $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 458-43000-352 General Public Information $152.63 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 458-43000-437 Miscellaneous $3,868.96 $0.00 $3,275.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 458-43000-500 Capital Outlay (GENERAL) $2,959,021.60 $0.00 $772,989.16 $0.00 -$73,721.32 $0.00 $0.00 0.00%
E 458-43000-620 Fiscal Agent s Fees $259.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
43000 Public Works (GENERAL) $3,458,552.40 $0.00 $848,948.16 $0.00 -$65,951.17 $0.00 $0.00
458 2024 STREET RECONSTRUCTION $3,458,552.40 $0.00 $848,948.16 $0.00 -$65,951.17 $0.00 $0.00
462 2026 DOWNTOWN RECONSTRUCTION
43000 Public Works (GENERAL)
E 462-43000-303 Engineering Services $0.00 $0.00 $0.00 $0.00 $257,844.00 $0.00 $0.00 0.00%
E 462-43000-311 Contract Service $0.00 $0.00 $0.00 $0.00 $115.00 $0.00 $0.00 0.00%
E 462-43000-352 General Public Information $0.00 $0.00 $0.00 $0.00 $352.60 $0.00 $0.00 0.009
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Page 13
%Diff
from
2024 2025 2025 2026 2026 2027 Cur Yr
Account Descr 2024 Amt Budget Amt Budget YTD Amt Budget Budget 2026
43000 Public Works (GENERAL) $0.00 $0.00 $0.00 $0.00 $258,311.60 $0.00 $0.00
462 2026 DOWNTOWN RECONSTRUCTION $0.00 $0.00 $0.00 $0.00 $258,311.60 $0.00 $0.00
463 2026 INDUSTRIAL STREET
43000 Public Works (GENERAL)
E 463-43000-303 Engineering Services $0.00 $0.00 $0.00 $0.00 $50,721.00 $0.00 $0.00 0.00%
E 463-43000-311 Contract Service $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
E 463-43000-352 General Public Information $0.00 $0.00 $0.00 $0.00 $344.00 $0.00 $0.00 0.00%
43000 Public Works (GENERAL) $0.00 $0.00 $0.00 $0.00 $51,065.00 $0.00 $0.00
463 2026 INDUSTRIAL STREET $0.00 $0.00 $0.00 $0.00 $51,065.00 $0.00 $0.00
501 EQUIPMENT REPLACEMENT FUND
49000 Miscellaneous (GENERAL)
E 501-49000-720 Operating Transfers $0.00 $0.00 $12,000.00 $0.00 $0.00 $0.00 $0.00 0.00%
49000 Miscellaneous (GENERAL) $0.00 $0.00  $12,000.00 $0.00 $0.00 $0.00 $0.00
501 EQUIPMENT REPLACEMENT FUND $0.00 $0.00 $12,000.00 $0.00 $0.00 $0.00 $0.00
702 CODE ENFORCEMENT CHGEBACKS
62100 Unassigned Code Enforcement
E 702-62100-720 Operating Transfers -$69,561.37 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
62100 Unassigned Code Enforcement -$69,561.37 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
62101 5210 Main Street-Voorhees
E 702-62101-302 Planning Services $710.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
62101 5210 Main Street-Voorhees $710.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
702 CODE ENFORCEMENT CHGEBACKS -$68,851.37 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$6,526,495.40 $1,973,187.00 33,773,877.07 $2,361,543.00 $2,282,014.88 2,674,090.00 $2,941,659.00
31
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Financial
Solutions

Acado

City of Maple Plain
2027 Budget

Preliminary Budget

August 24, 2026
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Today’s Agenda

- Key ltems
Tax Levies

- General Fund Revenue & Expenditure
Review

Section 3, Item A.
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Key Items
« LGAwill increase by approximately $431
for a total of $254,842.

 The 2027 tax levy is proposed to increase
$314,387 or 15.74% from 2026.

« All employees are projected to receive a
COLA of 4%.

» Estimated 5% increase in Workers Comp
and for General Property Insurance.
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Tax Levies

General Levy

Debt Levy
2014A Go Bond
2016A Go Bond
2018A Go Bond
2021A Go Bond
2021B Go Bond
2022A Go Bond
2024A Go Bond
2026A Go Bond
2026B Go Bond

Total Debt Levy

Total Levy

Section 3, Item A.

Increase Percent
Proposed (Decrease) Change from
2026 Levy 2027 Levy from 2026 2026 Fund #

$ 1,582,091 $ 1,762,148 $ 180,057 11.38% 101
72,246 73,133 887 1.23% 353
29,457 28,721 (736) -2.50% 354
46,103 49,935 3,832 8.31% 355
38,064 37,591 (473) -1.24% 356
25,740 24,428 (1,312) -5.10% 351
76,230 79,590 3,360 4.41% 357
127,289 125116 (2,173) -1.71% 358
- 79,122 79,122 100.00% 359
- 51,823 51,823 100.00% 360

415,129 549,459 134,330 32.36%

$ 1,997,220 $ 2,311,607 $ 314,387 15.74%
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Tax Rate Calculation

Tax Capacity
Fiscal Disparities Contribution

Net Tax Capacity

Certified Levy

Fiscal Disparities Distribution
Local Levy

City Tax Rate

Payable 2025

Payable 2026

Payable 2027

Section 3, Item A.

$ 3859140  $ 3915225  $ 4109312
(679,937) (681,330) (681,330)
3,179,203 3,233,895 3,427,982
1,997,220 1,997,220 2,311,607
(186,209) (220,140) (220,140)
1,811,011 1,777,080 2,091,467
53.481% 54.600% 61.012%

*The City's Payable 2027 Tax Rate has been estimated based on preliminary tax capacity information provided by
Hennepin County. The final tax capacity and rate will vary from the rate estimated in this memo.
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Tax Rate Summary

100%
80%
60.07% 61.01%
60% 53 48% 54.60% 56.70% il
\ +
40%
20%
0%
2023 2024 2025 2026 2027

=l-Tax Rate
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Tax Rate
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Increase % Increase
(Decrease) in  (Decrease) in
Taxable 2026 Taxes 2027 Taxes Property Property
Property Type Market Value Market Value Payable Payable Taxes Taxes
Residential $ 200,000 $ 171500 § 936 § 1,046 $ 110 11.74%
Residential 300,000 280,500 1,532 1,711 180 11.74%
Residential 400,000 389,500 2,127 2,376 250 11.74%
Residential 500,000 498,500 2,722 3,041 320 11.74%
Commercial 500,000 500,000 5,051 5,644 593 11.74%
Commercial 1,000,000 1,000,000 10,511 11,745 1,234 11.74%
Commercial 1,500,000 1,500,000 15,971 17,846 1,875 11.74%

Note: change in market value has not been assumed
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General Fund

Revenues Summary

Revenues
Property taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeitures
Interest earnings
Miscellaneous
Sale of fixed assets
Transfers from other funds

Total Revenues

Section 3, Item A.

Budget Actual Budget Actual Budget Amount
2025 2025 2026 6.30.26 2027 Change
$ 1467290 S 1,421,501 $ 1,582,091 $ 414314 $ 1,762,148 S 180,057
51,380 126,142 69,150 75,726 94,700 25,550
311,263 312,508 292,179 4,729 290,191 (1,988)
56,075 128,353 56,075 66,487 60,000 3,925
10,500 11,856 10,500 4,545 12,000 1,500
20,000 36,095 20,000 3,487 22,000 2,000
14,000 36,725 14,000 4,768 14,000 -
- 690 - 108,601 - -
9,000 9,000 - - - -

$ 1,939,508

$ 2,082,869 $ 2,043,995

§ 682657 $ 2255039 $§ 211,044

12
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General Fund

Expenditures Summary

Expenditures
Council
Election
Financial Administration
Assessing
City Attorney
Planning and Zoning
General Government Buildings
Police Department
Fire Department
Building Inspection
Civil Defense
Public Works
Highways, Streets and Roadways
Parks
Economic Development
Community Action Programs
Transfers to other funds

Total Expenditures

Section 3, ltem A.

Budget Actual Budget Actual Budget Amount
2025 2025 2026 6.30.26 2027 Change
S 48287 § 51,361 S 58,650 S 30,643 S 55,050 S (3,600)
- 684 5,685 - - (5,685)
374,377 419,420 378,051 224,009 443,200 65,149
38,000 51,687 39,330 23,783 40,000 670
20,800 31,238 24,519 12,650 24,000 (519)
42,000 40,821 44,000 21,900 47,000 3,000
743,423 742,924 804,718 525,805 871,300 66,582
211,005 223,857 252,599 155,865 283,099 30,500
20,000 19,556 19,111 16,460 19,000 (111)
500 600 650 1,602 650 -
70,999 188,378 82,332 68,928 98,450 16,118
106,739 208,462 101,000 111,525 132,700 31,700
141,378 156,849 109,350 59,804 120,590 11,240
- 2,500 2,000 - - (2,000)
122,000 130,000 122,000 122,000 120,000 (2,000)
$ 1,939,508 $ 2,268,336 § 2,043,995 $ 1374975 $ 2,255039 § 211,044
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General Fund
Expenditures
Summary

Section 3, Item A.

Council, 2.4%

= City Attorney, 1.8%

m General Government Buildings, 2.1%
w Fire Department, 12.6%

® Public Works, 4.4%

m Parks, 5.3%

Financial Administration, 19.7%
= Planning and Zoning, 1.1%
m Police Department, 38.6%
m Building Inspection, .8%
m Highways, Streets and Roadways, 5.9%

Transfers to other funds, 5.3%
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CITY OF

MAPLE PLAIN
v

Executive Summary
City Council Workshop

AGENDA ITEM: New City Software Quote

PREPARED BY: Jacob Schillander, City Administrator

RECOMMENDED ACTION: Discussion & Direction

Summary:

The City currently utilizes several separate software platforms to conduct its day-to-day financial,
administrative, community development, and public works operations. While each system serves a
specific purpose, utilizing multiple independent platforms requires staff to work between different
systems, creates duplication of information and processes, and limits the City's ability to maintain
centralized records across departments.

The City's primary existing systems include:

Banyon Fund Accounting & Utility Billing $7,925
Baseline Online Permitting $3,500
MaintainX Public Works / Work Orders $2,000
Yooz Invoice Processing $3,000
Municipay Online Payments Transaction/processing costs

Known Annual

Software Cost $16,425 + Municipay costs

The City has included funding for transitioning to a new integrated municipal software system as part
of its 2027 budget planning. However, recent performance and reliability concerns with the City's
existing financial software, combined with the anticipated implementation timeline for a replacement
system, have increased the importance of beginning the transition process prior to 2027.
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Current System Concerns

In addition to the operational inefficiencies associated with maintaining multiple independent
software platforms, staff have experienced increasing performance and reliability concerns with the
City's existing Banyon system.

Banyon utilizes Microsoft Access database technology for its core data files. Banyon's own
documentation identifies its Fund Accounting and Ultility Billing databases as Microsoft Access .mdb
database files. Banyon continues to maintain and update its software and currently provides
Microsoft Access 365 Runtime for use with its products.

The City's Banyon system also operates from an on-premises server that is approaching the end of
its useful life. Staff estimate that replacing the server could cost upwards of $25,000. Continuing with
the current environment may therefore require a substantial near-term infrastructure investment in
addition to the City's ongoing software costs.

Staff have experienced significant performance issues with the City's existing Banyon environment.
The program has become extremely slow during routine operations, affecting staff efficiency and
increasing the amount of time necessary to complete financial and utility billing functions.

More concerning, staff have recently experienced instances of missing data and corrupted backup
files. Because Banyon contains critical City financial and utility billing information, including
accounting records, customer accounts, billing history, and other financial data, these reliability
issues create concerns regarding the City's continued reliance on the existing system.

Staff are not suggesting that Microsoft Access database technology itself is responsible for the City's
recent data or backup issues. Rather, the combination of ongoing performance concerns recent data
reliability issues, and the City's dependence on multiple separate software platforms reinforces the
need to transition to a modern, integrated municipal software environment.

Proposed BS&A System

BS&A would consolidate many of the City's existing administrative functions into a single cloud-
based municipal software platform.

The proposed system would provide the City with functionality for:

Fund Accounting;

General Ledger;

Accounts Payable;

Accounts Receivable;

Cash Receipting;

Utility Billing and customer account management;
Public Works work orders;

Building permits and online permitting;

Business licensing;

Online bill payment and public record search;
Code enforcement;

Land use and zoning applications; and

Related community development and property records.
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Rather than maintaining separate systems for different City functions, BS&A would provide an
integrated platform where financial, utility, property, permitting, licensing, community development,
and Public Works information can be accessed and managed within the same municipal software
environment.

The annual cost of the proposed BS&A cloud modules is $22,650.

Implementation Timeline

Although the City anticipated funding this project as part of the 2027 budget, implementation of a
system of this size is not immediate. Staff anticipates that the conversion, configuration, training, and
implementation process will take approximately six to eight months.

Waiting until 2027 to execute an agreement would therefore delay the City's transition well into 2027.
Beginning the process now would allow BS&A and City staff to begin data conversion, system
configuration, implementation planning, and training during 2026, with the goal of transitioning to the
new system during 2027.

Beginning implementation now is particularly important given the performance, backup, data
reliability, and aging-server concerns staff are currently experiencing with Banyon. Moving forward in
2026 reduces the period during which the City will need to continue relying exclusively upon its
existing system and may reduce the need for a significant investment in replacement server
infrastructure.

BS&A's proposal includes significant implementation support, including data conversion, project
management, system configuration, staff training, converted-data verification, and go-live
assistance. The proposal includes 35 total setup and training days.

BS&A's proposal also provides for conversion of the City's existing Banyon utility billing information,
including customer accounts, services, deposits, rates, meters, billing and payment history, and up
to five years of service history.

Project Cost and Funding
The total BS&A proposal is $116,315, consisting of:

Annual Cloud Software $22,650
Data Conversion/Database Setup $28,075
Project Management & Implementation Planning $22,715
Implementation & Training $42,875
Total Proposed $116,315

The proposed payment schedule and funding plan are:

First Payment Upon execution of agreement = $50,790 Maple & Main building permit revenue

Second Payment Subscription start date $22,650 2027 Budget
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Third Payment Completion of training $42,875 2027 Budget
Total $116,315

BS&A's proposal requires $50,790 upon execution of the agreement, followed by $22,650 at the
subscription start date and $42,875 upon completion of training.

This payment structure provides the City with an opportunity to begin implementation during 2026
while placing the remaining $65,525 of project costs within the 2027 budget as originally anticipated.

The proposal also identifies certain travel-related implementation expenses that would be billed
based upon actual expenses.

Proposed Use of Maple & Main Building Permit Revenue

The City recently received approximately $57,000 in building permit revenue associated with the
Maple & Main Development.

Staff recommends utilizing $50,790 of this revenue to make the first payment required upon
execution of the BS&A agreement.

This would leave approximately $6,210 of the Maple & Main building permit revenue available to the
City while allowing the BS&A implementation process to begin immediately.

The remaining $65,525 of the BS&A project would be incorporated into the City's 2027 budget,
consisting of:

$22,650 due at the subscription start date; and

$42,875 due upon completion of training.
This approach allows the City to utilize a significant one-time development-related revenue source to
begin the implementation process while maintaining the majority of the project's expenditures within
the 2027 budget, where the City had already anticipated funding the software transition.

Financial and Operational Considerations

The City's known annual costs for Banyon, Baseline, MaintainX, and Yooz currently total
approximately $16,425, plus the City's Municipay costs. The proposed BS&A annual cloud software
cost is $22,650.

These annual-cost figures do not include the potential replacement of the on-premises server
supporting Banyon. Because that server is approaching the end of its useful life, continuing with the
current environment could require an additional capital investment of upwards of $25,000.
Transitioning to BS&A's cloud-based platform may allow the City to avoid or defer that server-
replacement expense.

Accordingly, BS&A should not be viewed solely as a cost-saving software replacement. The primary
benefits of the transition are integration, reliability, operational efficiency, and modernization.

Currently, staff must utilize different systems depending upon the function being performed. BS&A
would allow the City to consolidate many of these functions into a municipal software platform
designed specifically to connect operations across City departments.
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A centralized system would:

Reduce duplicate data entry;

Reduce the number of independent software platforms maintained by the City;

Improve access to information across departments;

Provide more consistent workflows;

Improve continuity of property and customer records;

Integrate financial transactions with other City operations;

Improve coordination between Administration, Finance, Community Development, and Public

Works; and

Transition critical City operations to a modern cloud-based environment.
For example, information associated with a particular property could include utility accounts, permits,
licenses, work orders, code enforcement activity, and land-use applications within the same overall
system rather than requiring staff to search multiple independent platforms.

Staff Recommendation

Staff believes transitioning to BS&A represents a significant opportunity to modernize and
consolidate the City's administrative technology infrastructure while addressing growing concerns
with the performance and reliability of the City's existing software.

The City had already anticipated this project as part of its 2027 budget planning. The request before
the Council is therefore not to introduce an unplanned software initiative, but rather to begin the
planned project earlier due to the six-to-eight-month implementation timeline.

Beginning implementation now would allow the City to start data conversion, configuration, and staff
training during 2026 rather than waiting until 2027 to begin the process. It would also begin the
transition away from the City's current Banyon environment, where staff has experienced slow
performance, missing data, corrupted backups, and an on-premises server approaching the end of
its useful life.

Staff recommends that the City Council:

Authorize the purchase and implementation of BS&A City Software in accordance with the August
3, 2026 proposal, at a total proposed cost of $116,315, plus applicable implementation travel
expenses;

Authorize the use of $50,790 of the approximately $57,000 in building permit revenue received
from the Maple & Main Development to fund the first payment required upon execution of the
agreement; and

Direct staff to incorporate the remaining $65,525 in project costs into the City's 2027 budget,
consisting of the $22,650 payment due at the subscription start date and the $42,875 payment
due upon completion of training.

This funding approach allows the City to begin the transition now, utilize available development-
related revenue for the initial implementation expense, and maintain the majority of the project's
expenditures within the City's planned 2027 budget.

51




Section 3, Item B.

Proposal for:

City of Maple Plain, Hennepin County MN

August 03, 2026
Quoted by: Kevin Schafer

Software and Services for BS&A Cloud

BS&A

SOFTWAR E€o

Thank you for the opportunity to quote our software and services.

At BS&A, we are focused on delivering unparalleled service, solutions, support, and customer satisfaction. You'll see
this in our literature, but it's not just a marketing strategy... it's a mindset deeply embedded in our DNA. Our goal is
to provide such remarkable customer service that our customers feel compelled to remark about it.

We are extremely proud of the many long-term customer relationships we have built. Our success is directly
correlated with putting the customer first and consistently choosing to listen. Delivering unparalleled customer

service is the foundation of our company.

BS&A Software

14965 Abbey Lane Bath MI 48808
(855) BSA-SOFT 52
bsasoftware.com
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Cost Summary

Software is licensed for use only by municipality identified on the cover page. If used for additional entities or agencies, please
contact BS&A for appropriate pricing. Prices subject to change if the actual count is significantly different than the estimated
count. Module fees are charged annually and include unlimited support.

Cloud Modules - Annual Fee

Financial Management

GL-General Ledger $2,400.00
AP-Account Payable $1,980.00
CR-Cash Receipting $2,155.00
AR-Account Receivables $1,875.00

Total $8,410.00

Community Development

BD-Building Department $3,870.00

BL-Business License $1,910.00
Total $5,780.00

BS&A Online

BSAO-Public Record Search + Online Bill Pay $1,820.00

CD-Building $1,705.00
Total $3,525.00

Utility Billing

UB-Utility Billing $1,905.00
WO-Work Order $1,980.00
Total $3,885.00

Platform
Laserfiche $1,050.00
Total $1,050.00
Subtotal $22,650.00

City of Maple Plain, Hennepin County MN
BS&A Q-03800 | August 03, 2¢

SOFTWARE Prices good through November 29,2 53
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Data Conversions/Database Setup

Section 3, Item B.

WO-Manual Database Setup
Setup of Work Order Types, Facilities, Assets, Equipment, Materials, Workers (if not using
Employees as Workers)

BD-Manual-Database Setup
Setup of Permit and Enforcement Types, Fee Schedules

BL-Manual-Database Setup
Setup of License Types, Fee Schedules

GL-Standard Conversion
Chart of Accounts, Bank Accounts, Current and Prior FY Amended Budget, Up to 5 years
monthly balances per GL Account

AP- Standard Conversion
Vendor Master File, 1099 Amounts (current year), Open checks

CR- Standard Conversion
Receipt Item Types, Tender Types

AR- Standard Conversion
Customer Master, Import of Open Invoices

UB-Advanced Conversion-Banyon

Accounts, Services, Deposits, Rates, Meters; Billing & Payment History, Service for up to 5

years

Total

Project Management and Implementation Planning

Services include:
- Analyzing customer processes to ensure all critical components are addressed.

$2,850.00

$6,125.00

$3,675.00

$3,675.00

$2,450.00

$2,450.00

$2,450.00

$4,400.00

$28,075.00

- Creating and managing the project schedule in accordance with the customer's existing processes and needs.
- Planning and scheduling training around any planned process changes included in the project plan.
- Modifying the project schedule as needed to accommodate any changes to the scope and requirements of the project that are

discovered.

- Providing a central contact between the customer’s project leaders, developers, trainers, IT staff, conversion staff, and other resources

required throughout the transition period.

- Reviewing and addressing the specifications for needed customizations to meet customer needs (when applicable).

Total

BS&A

SOFTWARE
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$22,715.00

City of Maple Plain, Hennepin County MN

Q-03800 | August 03, 24
Prices good through November 29,24 54




Implementation and Training

- $1,225/day
- Days quoted are estimates; you are billed for actual days used
- Training days quoted/billed in full day increments only

Services include:

- Setting up users and user security rights for each application

- Performing final process and procedure review

- Configuring custom settings in each application to fit the needs of the customer
- Setting up application integration and workflow methods

- Onsite verification of converted data for balancing and auditing purposes

- Training and Go-Live

Section 3, Item B.

Setup Days
ITS Setup - FM Setup Days: 1 $1,225.00
ITS Setup - CD Setup Days: 1 $1,225.00
ITS Setup — UB Setup Days: 2 $2,450.00
ITS Setup - Platform Setup Days: 1 $1,225.00

Total Setup Days: 5

Implementation and Training Days

Subtotal: $6,125.00

ITS Training - FM Training Days: 8
ITS Training - CD Training Days: 11
ITS Training - BSAO Training Days: 2
ITS Training - UB Training Days: 9

$9,800.00
$13,475.00
$2,450.00

$11,025.00

Total Training Days: 30

Total Days: 35

BS&A

SOFTWARE
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Subtotal: $36,750.00

Total: $42,875.00

City of Maple Plain, Hennepin County MN

Q-03800 | August 03, 2
Prices good through November 29,24 55
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Cost Totals
Cloud New Purchase — Annual Fee Subtotal $22,650.00
Data Conversion/Database Setup Subtotal $28,075.00
Project Management and Implementation Planning Subtotal $22,715.00
Implementation and Training Subtotal $42,875.00
Total Proposed $116,315.00

The final invoice will reflect actual expenses following the completion of training activities based on the guidelines described
below.

$160/$185/$225 per day hotel, varies by state

$90 per day car rental

$70 per day meals

$730 per trip airfare/related expenses
$0.725/mile round trip for drive distance

Payment Schedule

1t Payment: $50,790 to be invoiced upon execution of this agreement.
2nd Payment:  $22,650 to be invoiced upon the subscription start date.

3rd Payment: $42,875 to be invoiced upon completion of training.

City of Maple Plain, Hennepin County MN

BS&A Q-03800 | August 03, 2

SOFTWARE Prices good through November 29, 2 56
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Addendum

Conversion Scope Definition

The successful conversion of data from a customer's legacy system(s) is contingent upon the Customer's ability to provide complete and
accurate data exports. When possible, BS&A will assist with or perform the data extraction from the Customer’s legacy system(s). to complete
this project successfully, the Customer shall:
- Provide access to all required data exports from legacy systems in a mutually agreed-upon format and according to the project
timeline.
- Ensure the completeness and accuracy of all exported data.
- Provide documentation regarding data structures, relationships, and business rules associated with the legacy data.
- Designate a knowledgeable representative familiar with the legacy system to address questions or issues that may arise during the
conversion process.
BS&A's ability to complete the data conversion is dependent upon the fulfillment of these Customer responsibilities.

In addition:

- The scope of this conversion is based on the information provided by the customer regarding their legacy system(s). If additional
data sources are introduced or if the scope of the legacy system(s) changes, this may result in additional charge or changes to the
project schedules.

- The following outlines the data points that can be converted into BS&A. Any data point that is not used or not available in the
legacy system will not be included in the conversion process.

Utility Billing Suite
Utility Billing
- Master Account Information (active and inactive)
= Service Address
»  Mailing Information — to include email addresses and ACH Information.
= Account Number, Cycle, Route, Status
= Account Comments

Meter Information (active and inactive)
=  AMR / Radio ID / Remote #
= Serial #
= Meter Size
= Meter Type / Manufacturer
= |nstall Date
= Location
= Usage Multiplier
= Read Dials

Services / Billing Items (active only)
= Associated Rate
= Multiplier / REU
= Type

Depoisits (active and inactive)

= Amount Remaining
= Interest Amount

= Deposit Date

= Depositor

Account History (5 years)
= Meter Read, Payment, Billing, Penalty, and Adjustment History
= Transaction Amount

City of Maple Plain, Hennepin County MN
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= Transaction Date
—  Account Balances (active and inactive)
= Balances are summarized by Account and Billing Item using the conversion date as the due date.
= In certain instances, balances may be delineated by transaction type (e.g., Sales Tax, Penalty), subject to the specific
conversion data
- Rates (active)
= Service Fee / Flat Amount
= Minimum and Maximum Amounts
= Basic Step Tier Amounts (step from, to, and amount)
= Complex Electric Rates may not be converted correctly due to complexity
- Work Orders (active and inactive)
= Date Scheduled
= Date Completed
= Work Detail Comment
= Work Order #

City of Maple Plain, Hennepin County MN

BS&A Q-03800 | August 03, 2d

SOFTWARE Prices good through November 29, 24 58

Page 7 of 7




Section 3, Item C.

CITY OF

MAPLE PLAIN
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Executive Summary
City Council Workshop

AGENDA ITEM: City Council Appointments

PREPARED BY: Jacob Schillander, City Administrator

RECOMMENDED ACTION: Discussion & Direction

Summary:

With the resignation of Councilmember Connie Francis, a vacancy exists on the Maple Plain
City Council. The City Council has been considering the appointment of Nathan Pearson to fill
the remainder of Councilmember Francis's unexpired term.

Councilmember Francis's resignation also creates the need to review and update the Council's
existing appointments to boards, commissions, and committees.

If Mr. Pearson is appointed to the City Council, staff recommends assigning him to serve as the
Council representative to the Planning Commission.

Staff is also recommending removal of the Rebranding Committee from the Council
appointment list, as the committee's work related to the City's rebranding initiative has been
completed and an ongoing Council appointment is no longer necessary.

Proposed Updates
The Council is asked to discuss the following changes to the City Council appointments:
e Appointment of Nathan Pearson to fill the remainder of Connie Francis's City Council
term.
e Assignment of Councilmember Pearson as the Council representative to the Planning
Commission.
e Removal of the Rebranding Committee from the list of Council boards, commissions,
and committee appointments.
e Any additional changes to Council appointments that the Council wishes to consider as a
result of the vacancy.
Council Direction Requested
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Staff is seeking Council consensus on the proposed updates to the City Council appointments.
Following Council direction at the workshop, staff will prepare the appropriate appointments and

any necessary formal action for consideration at a subsequent City Council meeting.
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ANNUAL CITY COUNCIL APPOINTMENTS
January — December 2026

Section 3, Item C.

List of Boards & Commissions Staff Council
NW Henn. League of Municipalities No Staff Mayor Maas-Kusske
Regional Council of Mayors No Staff Mayor Maas-Kusske

Planning Commission

City Administrator

City Planner

Councilmember Pearso

n

Pioneer Creek / Lake Sarah
Watershed District

Assistant City Administrator

Councilmember Arvizo

Economic Development Authority
(EDA)

Assistant City Administrator-
Current Businesses

City Administrator- New
Development

City Planner

All 5 CC Members

Highway 12 Safety Coalition

As Needed

Councilmember Burak

Mayor Julie Maas-Kusske

Police Commission

City Administrator

Mayor Maas-Kusske

Councilmember DelLuca

Hennepin County Criminal Justice
Coord. Committee

No Staff

Mayor Maas-Kusske

Fire Commission

City Administrator

Mayor Maas-Kusske
Councilmember Burak

Personnel Committee

City Administrator

Mayor Julie Maas-Kusske
Councilmember DelLuca

Acting Mayor No Staff Councilmember DelLuca
Mayor Maas-Kusske
Orono Rotary Club Quarterly Or
Alternate

West Hennepin Chamber of
Commerce

Assistant City Administrator

Mayor Maas-Kusske

Councilmember Arvizo

Weed Inspector

Assistant City Administrator

Mayor Julie Maas-Kusske

Citizens Advisory Panel on Public
Spaces

Assistant City Administrator

Councilmember DeLuca

Meetings with Local & State Officials

Staff as Needed

Mayor Julie Maas-Kusske

Or Alternate

Fire Relief Board

City Administrator

Mayor Julie Maas-Kusske
Councilmember DeLuca
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CITY OF
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CITY COUNCIL APPOINTMENTS 2026: The following is a list of Boards & Commissions that members
of the City Council and/or Staff are appointed to annually, along with the regular meeting schedule and a
short description. This document is meant to serve as a reference tool and will be updated annually or
as needed. Please call City Hall for verification of any upcoming meetings or questions.

Regular Meeting

List of Boards & Commissions SChEdfle Board/Commission Description

(EOM = Every

Other Month)

2nd Wednesday

L @ 6:30 pm Education of members (usually Mayor) and

A en esgle o el Jan — June & networking for better results within the cities

Sept - Dec

. . 2" Monday Nonpartisan platform for networking, learning,

Mgl Coungl e ey @11:30 am collaboration, and action

1st Thursday of An advisory group to the City Council to assist
Planning Commission Each Month with long-range planning and foster high

@ 6:00 PM quality development

3" Thursday of
Pioneer - Sarah Creek Watershed District Each Lt = Jo'nt powers watershed management .

@ 6:00 PM organization to enhance area water quality

(Maple Plain)

2" Monday of . . .
Economic Development Authority Each Month A U group e the;:lty Courel e

@ 7:00 PM promote economic growt

Highway 12 Safety Coalition

1st Thursday of
EOM (January)
@ 3:00 PM
(Delano)

Formed to address the Highway 12 safety
issues

Police Commission

(2023) 1/24 4/25
7/25 9/26 12/19

To oversee the operations of West Hennepin

@ 8:00 AM Public Safety
(WHPS)
th
Hennepin County Criminal Justice éoLh?JZgﬁgr?/; Integration of public safety and human
Coord. Committee @ 12:00 PM services

Fire Commission

2"d Monday of
EOM (January)

To oversee the Maple Plain Fire Department
and specific duties as called out in the JPA.

@ 2:30 PM
Personnel Committee As needed To review and revise the personnel policies as
needed or requested
. The most-tenured member of the council
Acting Mayor n/a

to act as the mayor if a vacancy arises

62




Orono Rotary Club

Weekly on
Thursdays at
7:15 AM

Provide service to others, promo
integrity and world understandin

Section 3, Item C.

fellowship of business and community
leaders through fellowship of business
and community leaders

2"d Tuesday of

. Each Month Promotes and encourages development of
OiEs (RS mER Il SEr Gl CTmTIEEE @ 12:00 PM a positive business community
(Maple Plain)

The city enforcement authority and local
Weed Inspector n/a . : 4

point of contact regarding noxious weeds

To preserve and enhance natural
Citizens Advisory Group TBD resources, public spaces, and recreational

facilities

Fire Relief Trustee Board

Schedule set at
first meeting of

Receives and manages public money to
provide retirement and other benefits for fire

the year -
variable department personnel
Selialie TBD To redesign the city logo, city website, and city

sighage throughout the city.
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Executive Summary
City Council Workshop

Section 3, Item D.

AGENDA ITEM: Recognition Discussion

PREPARED BY: Jacob Schillander, City Administrator

RECOMMENDED ACTION: Discussion

Summary:

Discuss recognizing Connie Francis’s Service on the Council
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