
 

 

AGENDA 
CITY COUNCIL - WORKSHOP 

MAPLE PLAIN CITY HALL 
January 12, 2026 

5:30 PM 

 

1. CALL TO ORDER 

2. ADOPT AGENDA 

3. DISCUSSION 

A. Rainbow Park Sewer Improvements  

B. Hennepin County Tower Lease 

C. New City Hall Discussion 

D. Outdoor Recreation Grant Program 

E. City Council 2026 Chat Schedule 

4. COUNCIL REPORTS 

5. FUTURE WORKSHOP TOPICS 

A. Parking Regulations 

B. 5 Year CIP/Finance Plan (1-26-26 Workshop) 

C. Gateway Blvd Pedestrian Safety & Crosswalk Modifications 

6. ADJOURNMENT 
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Executive Summary 

City Council Workshop 
 

AGENDA ITEM:     Rainbow Park Sewer Improvements 

PREPARED BY: Jacob Schillander, City Administrator 

RECOMMENDED ACTION: Discussion  

Summary: 
During the summer of 2025, staff identified that the sanitary sewer line serving the bathrooms at 
Rainbow Park is installed at a shallow depth of approximately 3.5–4 feet. This poses a 
significant risk of freezing during winter months. Additionally, the sewer cleanout was not 
properly capped, which likely contributed to a backup issue—potentially caused by line freezing. 
 
To address these concerns, engineering analysis recommends replacing and properly installing 
the sanitary service line at an appropriate depth and adding cleanouts per code. The preliminary 
cost estimate for this work, including site restoration, totals $104,415 (construction, contingency, 
and engineering).  
 
Further, rather than continuing to use temporary wooden boards around the bathroom and 
warming house, staff recommend replacing these with a permanent concrete surface for 
improved safety and aesthetics. 
 
Additional Consideration 
The existing sewer line runs through a vacant city-owned lot adjacent to Rainbow Park. This 
alignment complicates any future sale or development of the lot. Relocating the sewer line as 
part of this project would allow the city to market the lot for residential construction, generating 
potential tax base growth. 
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H:\MAPLEPLA_CI_MN\24X137165000\Warming House\[140436_Preliminary Cost Estimate.xlsx]Eng. Prelim. Estimate (1) 8/25/2025

1 MOBILIZATION 1 LUMP SUM $3,700.00 $3,700.00

2 TRAFFIC CONTROL 1 LUMP SUM $1,000.00 $1,000.00

3 REMOVE CONCRETE SIDEWALK 500 SQ FT $2.50 $1,250.00

4 REMOVE WOOD SLAT SIDEWALK 21 SQ FT $5.00 $105.00

5 REMOVE SANITARY SERVICE PIPE 125 LIN FT $5.50 $688.00

6 REMOVE CONCRETE CURB & GUTTER 15 LIN FT $10.00 $150.00

7 ABANDON SANITARY SERVICE PIPE 180 LIN FT $15.00 $2,700.00

8 CONNECT TO EXISTING SANITARY SERVICE 1 EACH $1,250.00 $1,250.00

9 CONNECT TO EXISTING SANITARY MAIN 1 EACH $1,576.98 $1,577.00

10 6" SANITARY CLEANOUT 3 EACH $875.00 $2,625.00

11 6" SANITARY SERVICE, SDR 26 300 LIN FT $57.00 $17,100.00

12 4" CONCRETE WALK (W/6" CL 5 AGG) 600 SQ FT $14.00 $8,400.00

13 8"X6" PVC WYE, SDR 26 1 EACH $625.00 $625.00

14 B618 CONCRETE CURB & GUTTER 15 LIN FT $45.00 $675.00

15 BITUMINOUS PARKING LOT PATCH 325 SQ YD $60.00 $19,500.00

16 BITUMINOUS STREET PATCH PATCH 95 SQ YD $60.00 $5,700.00

17 BITUMINOUS TRAIL PATCH 38 SQ YD $60.00 $2,280.00

18 INLET PROTECTION 4 EACH $250.00 $1,000.00

19 COMMON TOPSOIL BORROW 75 CU YD $40.00 $3,000.00

20 HYDROSEED W/ TURF GRASS SEED 455 SQ YD $4.00 $1,820.00

21 BIOLOG 200 LIN FT $4.00 $800.00

Subtotal $75,945.00

10% Contingency $7,590.00

Total Estimated Construction Cost $83,535.00

Design, Administration and Construction Engineering $20,880.00

Total Estimated Project Cost $104,415.00

NOTE:

Item 

No.

ENGINEER'S PRELIMINARY COST ESTIMATE
WARMING HOUSE

City of Maple Plain

BMI Project No.:  25X.140436

Item
Estimated 

Quantity
Unit Unit Price Amount
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Executive Summary 

City Council Workshop 
 

AGENDA ITEM:     Hennepin County Tower Lease 

PREPARED BY: Jacob Schillander, City Administrator 

RECOMMENDED ACTION: Discussion  

Summary: 
 

The City’s antenna site lease with Hennepin County and the Metropolitan Emergency Services 

Board (Contract No. A-14989) expired on September 30, 2024 after a 25-year term. The County 

seeks renewal for continued use of the Maple Plain water tower for public safety 

communications equipment. 

Historically, the City has received $10,000 annually, billed quarterly, generating $30,000 over 

the past three years. To our knowledge, the rent has never been increased since inception, despite 

CPI adjustment provisions in the original agreement. 

The Metropolitan Emergency Services Board adopted a no-cost lease policy in 2005 for 

government-owned sites, citing mutual benefit and homeland security considerations. This policy 

has not previously been applied to Maple Plain. 

 

Options for Council Consideration: 

1. Continue Paid Lease 
o Maintain current $10,000 annual rent or adjust for CPI. 

o Provides predictable revenue stream. 

2. Honor No-Cost Lease Request 
o Aligns with MESB policy. 

5

Section 3, Item B.



o Eliminates revenue but supports regional interoperability. 

3. No-Cost Lease with Equipment Offset 
o Require County to provide free radios for City use in lieu of rent. 

o Enhances local public safety resources without direct cost. 

4. Reduced Rent + Equipment Provision 
o Lower annual rent and require radios for City. 

o Balances revenue with operational benefit. 

 

Policy Considerations: 

 Original lease allowed CPI-based increases every five years; none were implemented. 

 No-cost lease aligns with regional policy but impacts City revenue. 

 

Next Steps: 

Based on Council direction, staff will work with City Attorney Scott to draft a new lease 

agreement for Council approval. 
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VIA ELECTRONIC MAIL 
 
December 15, 2025 
 
Jacob Schillander, City Administrator 
City of Maple Plain 
PO Box 97  
Maple Plain, MN 55349 
 
Dear Mr. Schillander, 
 
The Metropolitan Emergency Services Board (MESB) is attempting to secure new lease terms 
with the City of Maple Plain for a leased radio tower, located at 1664 Budd Avenue. 
 
The MESB and the City entered into this agreement in September 1999. The site is solely used 
by Hennepin County, one of the partner entities of the MESB. Neither the MESB nor Hennepin 
County intend to vacate this space at any point in the future and intend to use the space, 
according to the lease terms, for the foreseeable future and are unlikely to exercise any 
termination clause. 
 
Per the notice of policy, mailed in 2006, the MESB would like to negotiate a no-cost lease for 
this space, if possible. Included along with this memo is a copy of the original lease from 1999, 
the memo of no cost negotiation from 2006, a copy of the MESB no cost policy, and a copy of 
payment history since 2010. 
 
If there are any further questions or concerns regarding this negotiation, please feel free to 
contact me at any time. 
 
Sincerely, 
 

 

Tracey Fredrick 
MESB Radio Services Coordinator 
 
 
Cc: Jake Thompson, Hennepin County ARMER System Manager 
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Executive Summary 

Council Workshop 
 

AGENDA ITEM:     New City Hall Discussion 

PREPARED BY: Jacob Schillander, City Administrator 

RECOMMENDED ACTION:  Discussion 

 

Summary: 
 
City Planner Mark and I met and came up with a location and floor plan that I think 
would work well for a New City Hall. 
 
I would like to take time to discuss with Council and get direction, If  council is in 
agreement, We would get a better concept drawn up and get price quotes. 
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Executive Summary 

City Council Workshop 
 

AGENDA ITEM:     Outdoor Recreation Grant Program 

PREPARED BY: Kevin Larson, Assistant City Administrator 

RECOMMENDED ACTION: Discussion  

Summary: 
This workshop provides an overview of the Minnesota Department of Natural Resources’ 
Outdoor Recreation Grant Program and discusses two potential park improvement projects for 
future consideration. The Outdoor Recreation Grant Program offers matching grants of up to 50 
percent of eligible project costs to local units of government for the development or 
redevelopment of local parks and recreation facilities. Eligible projects include amenities such as 
picnic shelters, athletic facilities, and ice rinks, with a minimum total project cost of $100,000. 
Grant applications are expected to be reviewed in spring 2026, with preliminary awards 
announced in summer 2026 and project construction generally occurring during the 2027–2028 
seasons. 
 
Two possible projects that could align with the grant program and the City’s park improvement 
goals. The first option would bundle replacement of the warming house with ice rink 
replacement and leveling, with an estimated total cost of approximately $390,845. The second 
option would involve construction of a new picnic shelter at Veterans Memorial Park, including 
ADA-compliant restrooms and supporting amenities, with an estimated total cost of $300,000. 
 
Staff is looking for the City Council feedback on these projects, discuss alignment with grant 
eligibility and long-term capital planning, and provide direction on whether staff should further 
evaluate one or both projects for potential grant application. 
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EXHIBIT A 

Potential projects to submit for the Outdoor Recreation Grant Program 

1. Possible Project 1: Bundle the replacing the warming house and ice rink into a project 
a. Estimated cost: $390,845 

i. Warming house -  815 square foot x estimated cost of $318 per square 
foot = $259,170 

ii. Ice rink replacement and leveling = $50,175 
1. Rink size 450 linear feet x estimated $89 per linear foot = $40,050 
2. Leveling - ice rink 13,500 sq. ft. x $0.75 cost per sq. ft.= $10,125 

2. Possible Project 2: New VMP picnic shelter 
a. Estimated cost: $300,000 

i. Structure - $150,000  
ii. Bathrooms (2 ADA-compliant) - $75,000 

iii. Kitchenette - $20,000  
iv. Plumbing & Utilities - $30,000 
v. Sitework (foundation, sidewalks, landscaping) - $25,000 
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EXHIBIT B

Item List est cost Year to complete

Park Safety and ADA Loss Control measures
Main parking lot - 115 spaces- handicap space need sign and post for current spots and 
need 3 additional spots with sign, post, and striping 415$                              2028

Secondary parking lot 1 handucap space 95$                                 2026
Playground sign - replace with pictogram sign 26$                                 2027
2 Additional ADA picnic tables 1,298$                          2028
Ground-level play components - need a min of 1 additional 1,000$                          2027
ADA child swing safety strap 50$                                 2026
Playground fill replacement - pour-in-place (recommended) 64,650$                       2027

Playground fill replacement - loose rubber mulch (alternative option) 23,900$                       2027
Railing on the band shell ADA ramp 2,000$                          2026
Bandshell outlet covers - 2 total 12$                                 2026
Bathroom door replacement 1,316$                          2027

	Sidewalk around the bandshell - currently not ADA compliant (est 570 sq ft) 5,700$                          2026

Walkway adjusted to prevent driving on grass and the sidewalk (2 fixed Bollards) 1,400$                          2026
Consession stand, Announcer booth and Dugout- Shingles, sofit, Facia 40,000$                       2027
	Flag lights 800$                              2026
Paint the concession stand and announcer booth (1,800 sq ft.) 5,880$                          2027
	Shade trees (est 5 trees) 1,500$                          2026
Picnic Shelter with bathrooms & kitchenette 300,000$                    2026
Pollinator garden 1,200$                          2028

Seal Coating for walkways 1,472$                          
At next Rd 

construction
	More benches around the playgrounds (2X) 6,000$                          2027

Total 434,814$                    

Item List est cost
Year to complete

Park Safety and ADA Loss Control measures
Replacement of the infant swings (higher priority) 3,200$                          2027
Replace the playstructure 81,700$                       2027
Ground-level play components - need a min of 1 additional 1,000$                          2027
Circle parking lot - needs 1 handicap parking spot - sign, post, and striping 95$                                 2026
Playground sign - replace with pictogram sign 26$                                 2027
1 Additional ADA picnic tables 649$                              2028
Playground fill replacement - pour-in-place (recommended) 99,300$                       2027

Playground fill replacement - loose rubber mulch (alternative option) 36,431$                       2027
Paint teeter totter (scrape and paint) 400$                              2026
Park shelter GFCI outlets - need to upgrade two 360$                              2026
Bathrooms ramp to get into the doors 150$                              2026
Bathrooms handrails 230$                              2026

Alternate solution - rent an ADA portable bathroom (annual cost) 1,500$                          2026
	Ice rink maintence - replacement of fiber boards 40,000$                       2029
	Ice rink maintence - Level the ground 10,125$                       2029
	Flag lights 800$                              2026
	Pickleball courts - convert one of the tennis courts to a pickle ball court 6,500$                          2029
Resurface of tennis/pickle ball court 5,000$                          2029
Restore the gravel walkways to grass 11,667$                       2028

Seal Coating for walkways 9,476$                          
At next Rd 

construction
Total 270,678$                    
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Item List est cost
Year to complete

Park Safety and ADA Loss Control measures
Playground fill replacement - pour-in-place (recommended) 78,630$                       2027

Playground fill replacement - loose rubber mulch (alternative option) 28,946$                       2027
Street handicap parking - 1 at each enterence 190$                              2028
Playground sign - with pictogram sign 1 for each structure (3) 78$                                 2026
1 Additional ADA picnic tables 649$                              2028
Replace the stainless steel playstructure 61,700$                       2026
Replacement of the infant swings (higher priority) and address the exit zones 3,200$                          2027
ADA child swing safety strap 50$                                 2026
Concrete pad and 1 Additional ADA picnic tables (outside of play area) 2,189$                          2027

	Replace railroad ties with cement around the playgrounds with accessibility access point 
and expand the exit zone for the slide

24,900$                       2027

	More shade trees around the playground (est 10 trees) 3,000$                          2026
	More benches around the playgrounds (2X) 6,000$                          2026

Seal Coating for walkways 2,352$                          
At next Rd 

construction
Total 182,938$                    

Item List est cost
Year to complete

	Convert to a dog park (est 9k sq. ft) or a drive through business 21,500$                       2031

Seal Coating for walkways 2,548$                          
At next Rd 

construction
Total 24,048$                       

Item List est cost
Year to complete

Park Safety and ADA Loss Control measures
Ground-level play components - need a min of 1 additional 1,000$                          2031
Street handicap parking - 1 spot 95$                                 2031
Playground sign - replace with pictogram sign 26$                                 2031
Playground fill replacement - pour-in-place (recommended) 27,600$                       2031

Playground fill replacement - loose rubber mulch (alternative option) 10,981$                       2031
Move the trash bin to a cement slab 200$                              2026

Total 28,921$                       

note: all alternative options are not included in the totals for each park

Bryantwood 
Park

Pioneer Park

Tot Lot
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EXHIBIT C 

Outdoor Recreation Grant Program Details 

 
Program purpose 
To increase and enhance outdoor recreation facilities in local and community parks throughout 
the state. This program is established in Minnesota Statutes 85.019. 
 
Metro regional parks and Greater Minnesota regional parks are not eligible for funding under 
this program. Funding for designated regional parks and trails is available from the Metropolitan 
Council and the Greater Minnesota Regional Park and Trails Commission. 
 
How it works 
The Outdoor Recreation Grant Program provides matching grants to local units of government 
for up to 50% of the cost of acquisition, development and/or redevelopment of local parks and 
recreation areas. 
 
Only one park may be included in an application and only one application per park.  Applicants 
are eligible to submit more than one application and receive more than one grant. Significant 
progress must be completed on active projects before an additional proposal can be submitted. 
Review frequently asked questions (PDF). 
 
Eligible projects 
Park acquisition and/or development/redevelopment including, internal park trails, picnic 
shelters, playgrounds, athletic facilities, boat accesses, fishing piers, swimming beaches, fixed-
in-place skate parks and campgrounds. All park projects must be maintained for outdoor 
recreation into perpetuity. 
 
Minimum requirements 
Project proposals must include, at least, one of the eligible primary outdoor recreation facilities 
in the program manual (PDF) and have a total project cost of at least $100,000. Support facilities 
such as restrooms and parking lots can only be funded as part of a larger project that includes a 
primary recreation facility. Land proposed for development and/or redevelopment must be 
owned by the applicant or be part of an acquisition project. 
 
Level of assistance 
Grants are reimbursed based up to 50 percent of the total eligible costs. The maximum grant 
award is $500,000 (for a total project cost of at least $1,000,000). The local match can consist of 
cash; the value of materials, labor and equipment usage by the local sponsor; donations; or any 
combination thereof. Costs must be incurred and paid for before reimbursement can be made. 
 
Funding priorities 
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The State Comprehensive Outdoor Recreation Plan (SCORP) is Minnesota’s outdoor recreation 
policy plan. This plan was developed with public and stakeholder input. It establishes outdoor 
recreation priorities for Minnesota to assist outdoor recreation and natural resource managers, 
the state legislature, and the executive branch in decision-making about the state’s outdoor 
recreation system and sets out criteria for awarding grants consistent with these identified 
priorities. The 2026-2030 SCORP is under review by the National Park Service. The SCORP 
website will be updated once it is approved. Although there have not been significant changes 
to the strategic priorities, there are changes you will need to review for this year's application. 
 
A majority of the review and selection process will focus on guidelines outlined in the 2026-
2030 SCORP. Additional review components will assess the design of the proposed project and 
existing park facilities. Project design should be compatible with the physical characteristics of 
the site, consistent with generally accepted engineering and architectural design standards, in 
accordance with accessibility standards and minimize risk to the health and safety of users. 
 
Grant awards 
The Department of Natural Resources will review and rank applications during the spring of 
2026. Preliminary grant awards will be announced in the summer of 2026. 
 
Project period 
The earliest anticipated project start date will be the fall of 2026. However, this can be later 
depending on requirements for environmental resources, historical and archeological resources, 
and federal approval, if applicable. All work must be completed by June 30, 2028. Most of our 
funding does not allow for a project extension beyond this date. Applicants should focus on 
projects that will be completed during the 2027/2028 construction seasons. 
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Executive Summary 

City Council Workshop 
 

AGENDA ITEM:     City Council 2026 Chat Schedule 

PREPARED BY: Kevin Larson, Assistant City Administrator 

RECOMMENDED ACTION: Discussion  

Summary: 
The discussion is to assess the validity, effectiveness, and continued use of the City Council Chats. These 
chats have been about an hour-long session held in the conference room that provide residents with an 
informal opportunity to meet face-to-face with Councilmembers, voice concerns, ask questions, and 
share feedback on City matters. The discussion will also include a review of the tentative City Council 
meeting schedule for 2026, including timing, frequency, and overall alignment with Council and 
community needs. 
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Preliminary 2026 Council Chat Schedule 

 January Councilmember Francis  1/15 4pm 

 February Mayor Maas-Kusske 

 March Councilmember DeLuca 

 April Councilmember Arvizo 

 May Councilmember Burak 

 June Councilmember Francis 

 August Mayor Maas-Kusske 

 September Councilmember DeLuca 

 October Councilmember Arvizo 

 November Councilmember Burak 
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