City of Morgan's Point Resort

Agenda

City Council Regular Session

Tuesday, August 11, 2026 6:00 PM MPR EVENT CENTER

60 Morgan's Point Blvd

To View the meeting go to: yew.MorzansPointResortIX.conv/YouTube

l‘

Call to Order
Invocation

Pledge of Allegiance

Citizen Comments on Agenda Items

This is an opportunity for members of the public to address topics of interest, with the presentation limited to
three (3) minutes. All speakers will conduct themselves in an orderly and lawfil manner. All speakers will be
recognized prior to speaking and will announce their name and address to be included in the minutes. State
law prohibits the Mayor and Members of the City Council from commenting on any statement or engaging in
dialogue without an appropriate agenda item being posted in accordance with the Texas Open Meetings
Law.

Staff Reports & Recognition

a. Best Day Human Resources Mentorship Services. Development Services Staffing Update. C. Pearson

Consent Agenda

Minutes

a. MN-26-018 Discuss and take appropriate action on the Minutes of Regular Session City Council
Meeting on July 14, 2026. K. Merolillo

7. Regular Agenda

City Council Regular Session Tuesday, August 11, 2026

L.

II.

Consideration Items

a. Discussion, consideration, and provide direction to staff regarding the disposition of municipal court
citations over 2 years old. C. Pearson

Resolution(s)

a. RS-26-041 Discussion, consideration, and possible action on a resolution of the City Council on
insurance renewal with TX Health Benefits Risk Pool for employee benefits fiscal year 2026-2027.
Brinson Benefits, J. Arispe

b. RS-26-042 Discussion, consideration, and possible action on a resolution of the City Council
directing the deactivation, removal, and cessation of all but one Flock Safety, Inc. camera and
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technology installations within the city jurisdiction and any necessary amendment to the contract thereof.
T. Hodge

¢. RS-26-043 Discussion, consideration, and possible action on a resolution to authorize
recommendation or appointment of Council Member Samuel Pallin as a member of the Bell
County Public Health District Board. K. Merolillo

d. RS-26-044 Discussion, consideration, and possible action on a resolution to authorize
recommendation or appointment of Mayor James Snyder as the local area representative for
Central Texas Council Of Governments (CTCOQG). K. Merolillo

Adjournment

I certify that a copy of the 8-11-2026 agenda of items to be considered by the City of Morgan's Point Resort was
posted and could be seen on the City Hall bulletin board and Morgan's Point Resort website on 8-5-2026 at 4:00 PM
and remained posted continuously for at least 72 hours preceding the scheduled time of the meeting. The meeting
facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodation or
interpretive services must be made 48 hours prior to this meeting. Please contact the City Secretary's office at 254-
780-1334 ext. 104 for further information.

Kelli Merolillo, City Secretary
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City of Morgan's Point Resort

MINUTES

City Council Regular Session

Tuesday, July 14, 2626 6:00 PM MPR EVENT CENTER
60 Morgan's Point Blvd

To View the meeting_%o to:

1. Call to Order

Meeting was called to order by Mayor James Snyder at 6:00 PM

PRESENT:
James Snyder
Roxanne Stryker
Stephen Bishop
Samuel Pallin
Sarah Steers

Dorothy Allyn - virtual attendance

ABSENT:
None

Neale Potts, City Attorney
2. Invogcation
Roxanne Stryker

3. Pledge of Allegiance

Roxanne Stryker

4, Citizen Comments on Agenda Items

This is an opportunity for members of the public to address topics of interest, with the presentation limited to
three (3) minutes. All speakers will conduct themselves in an orderly and lawful manner. All speakers will be
recognized prior to speaking and will announce their name and address to be included in the minutes. State
law prohibits the Mayor and Members of the City Council from commenting on any statement or engaging in
dialogue without an appropriate agenda item being posted in accordance with the Texas Open Meetings
Law.

Bruce Leonhardt, 9 Wild Erp Dr, MPR

Spoke on the Bell County Health District press release about a mosquito-related risk and advised the public
to eliminate standing water, to treat water that cannot be dumped, and to take personal protective measures
when outdoors.

Denise Seibert, 114 Great West Loop, MPR
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Requested council to set a brush pickup limit, raised concerns about high annual water usage and the need to
advance the water strategy and volunteer tracking, and asked for a four-way stop at 2483 and Morgan's
Point Road before school resumes.

Ted Teagarden, 30 Morgan'’s Point Blvd., MPR.

Spoke on the potential reorganization of the EDC, asked for improved communication with velunteers, and
urged realistic expectations for economic development in a small community. He has been on the EDC
board for ten years.

Cheri Phillips, 1 E. Aztec Lane, MPR

Reported commercial operation in a residential neighborhood at 3 W. Aztec, involving increased noise,
traffic, and metalworking, alleged the permit application may have contained misrepresentation or omission,
stated prior emails and planning/zoning appeals received no acknowledgement, and asked police to take
action.

5. Staff Reports & Recognition

Carly Pearson, City Manager, said departments will provide regular updates starting next month with utilities, she
thanked the city secretary and staff for onboarding and customer service, announced City Hall weekday hours
extended to 5 p.m., praised recent public safety improvements under the chiefs.

6. Consent Agenda

Minutes

a. MN-26-016 Discuss and take appropriate action on the Minutes of Regular Session City Council
Meeting on June 9, 2026.

b. MN-26-017 Discuss and take appropriate action on the Minutes of Special Session City Council

Meeting on June 22, 2026.

Motion to approve with a correction to the June 22, 2026, minutes to correct the day to July 3rd for the July 4th
celebration and recommended approving the consent agenda with that correction by Bishop, Seconded by Stryker.

Voting Yea: Allyn, Pallin, and Steers
Motion passed by unanimous vote (4:0)

7. Resolution(s)

a. RS-26-039 Discuss and take appropriate action on a memorandum/resolution to remove Mary
Tolman as an authorized signer and user on all Horizon Bank accounts.

Motion to approve by Allyn, Seconded by Steers
Voting Yea: Bishop, Stryker, and Pallin
Motion passed by unanimous vote (4:0)

b. RS-26-040 Discuss and take appropriate action on a memorandum to appoint a Mayor Pro Tem
for the City of Morgan’s Point Resort.

The council opened nominations for Mayor Pro Tem. Pallin nominated self. Bishop nominated Stryker.
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Vote called by Mayor, and confirmed Councilmember Roxanne Stryker, discussed the intended term timing (from
May to May) and noted the resolution language incorrectly referenced a city charter which must be removed
because the city has no charter; the council confirmed the appointment will continue until a successor is named.
Voting Yea for Styker: Allyn, Bishop, Stryker, and Steers

Voting Yea for Pallin: Pallin

Motion passed by unanimous vote (4. 1)

8. Executive Session

a. A discussion with the City Manager with Section 551.072 — Real Property.

b. A discussion with the City Manager with Section 551.074 — Personnel Matters.

c. A discussion with the City Attorney with Section 551-071 — Consultation with Attorney
9. Reconvene to Regular Session for Possible Action:

a. Discuss and take appropriate action on removal on all current members of the Board of Directors of the
Economic Development Corporation.

Due to an audio recording technical issue, the following is noted:

The meeting was reconvened to Regular Session at 7:47 PM. Councilmembers offered personal apologies to the
EDC members, thanked staff {notably the city manager) for professional handling, and urged EDC Directors to
reapply, if interested.

Motion to remove all current members of the Board of Directors of the EDC by Stryker, Seconded by Allyn
Voting Yea: Bishop, Pallin, and Steers

Motion passed by unanimous vote (5:0)

10. Adjournment

The meeting was adjourned by Mayor James Snyder at 7:55 PM

I certify that a copy of the 7-14-2026 agenda of items to be considered by the City of Morgan's Point Resort was
posted and could be seen on the City Hall bulletin board and Morgan's Point Resort website on 7-07-2026 at 4:00
PM and remained posted continuously for at least 72 hours preceding the scheduled time of the meeting. The meeting
facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodation or
interpretive services must be made 48 hours prior to this meeting. Please contact the City Secretary's office at 254-
780-1334 ext. 104 for further information.

James Snyder, Méyor R
City of Morgan’s Point Resort

Kelli Merolillo, City Secretary
City of Morgan’s Point Resort
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MORGAN'S POINT RESORT
CITY COUNCIL
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2026 Court Citation
Backlog Report

Citation and Revenue Totals

* 640 prior to August 1, 2024,
« Total Revenue Estimate: $171, 346.26

* 365 after June 1, 2024.
+ Total Revenue Estimate: $82,786.33

+ TOTALS:
* Violations; 1005
* Revenues: $254,132.59




2026 Court Citation
Backlog Report
State Law

¢ STATUTE QF LIMITATIONS Article 12.02(b), Code of Criminal
Procedure “A complaint or information for any Class €
misdemeanor may be presented within 2 years from the date of
the commission of the offense, and not afterward.”

*  The wriginal citation may not satisfy as an Official Charging
document in alf cases.
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2026 Court Citation
Backlog Report
Requirements and Recommendation

*  REQUIREMENTS: The determination of whether each citation has
an Official Charging Document that satisfies state law to toli the
Statute of Limitations would take an uncalculatable amount of
staff hours and/or a 39 party audit [at a cost).

*  RESULT: This is likely to result in very few, if any, that have not
expired due to the Statute of Limitations.

*  RECOMMENDATIONS: Staff recommends tlearing citations over 2
years old that do not likely meet the requirements to still be
prosecuted.

*  PROS: Clear Court Backlog that allows further citations and
revenue to not be missed and lost.

+  CONS: Loss of old 5146,340.15 in revenue since 2016
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2026 Court Citation
Backlog Report
Options for Council Direction

*  OPTION 1: Direct Staff to dismiss and remove fram backiog all
violations on which the Statute of Limitations has expired by
default |2+ years old} and may not likely be prosecuted or
recovered.,

*  OPTION 2: Direct Staff to take necessary action to evaluate cost
and time to perform an audit to determine if the 2+year old
violations were tolled and may still be prosecuted.

QUESTIONS?
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RESOLUTION NO. 26-041

A RESOLUTION OF THE CITY COUNCIL OF MORGAN'S POINT RESORT, BELL COUNTY,
TEXAS, APPROVING THE RENEWAL OF EMPLOYEE HEALTH BENEFITS COVERAGE
THROUGH THE TEXAS MUNICIPAL LEAGUE HEALTH BENEFITS POOL (TML HEALTH
BENEFITS POOL) FOR FISCAL YEAR 2026-2027; AUTHORIZING THE MAYOR AND CITY
MANAGER TO EXECUTE ALL NECESSARY DOCUMENTS; DETERMINING THAT THE
MEETING AT WHICH THIS RESOLUTION WAS ADOPTED WAS NOTICED AND OPEN TO
THE PUBLIC AS REQUIRED BY LAW, PROVIDING A SEVERABILITY CLAUSE AND
PROVIDING THE EFFECTIVE DATE.

WHEREAS, the City of Morgan’s Point Resort provides health and related employee benefits to eligible
employees and their dependents as part of the City's compensation and benefits program; and

WHEREAS, the Texas Municipal League Health Benefits Pool (TML Health Benefits Pool) offers health and
welfare benefit programs designed specifically for Texas municipalities and their employees; and

WHEREAS, City staff have reviewed the proposed renewal terms, rates, and coverage options for Fiscal Year
2026-2027; and

WHEREAS, the City Council finds that continued participation in the Texas Municipal League Health
Benefits Pool is in the best interest of the City and its employees and provides a cost-effective and
comprehensive employee benefits program.

Now, THEREFORE, BE IT RESOLVED AS FOLLOWS:

Section 1. The City Council hereby approves the renewal of employee health benefits coverage through the
Texas Municipal League Health Benefits Pool for Fiscal Year 2026-2027, under the terms and conditions
presented to the City Council.

Section 2. The City Council authorizes the continuation of employer contributions toward employee health
benefits in accordance with the adopted Fiscal Year 2026-2027 budget and applicable personnel policies.

Section 3. The City Manager, and other appropriate City officials are hereby authorized to execute all
applications, agreements, renewals, certifications, and related documents necessary to implement and
maintain the City's participation in the Texas Municipal League Health Benefits Pool for Fiscal Year 2026-
2027.

Section 4. This Resolution shall become effective immediately upon its adoption.

Section 5. Open Mcetings: This resolution was approved by the City Council at a regular scheduled meeting
duly posted in accordance with the Texas Open Meeting Act and at which a quorum was present and voting.

Section 6. Severability: In the event that one or more of the provisions contained in this Resolution shall for
any reason be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or
unenforceability of this Resolution shall be construed as if such invalid, illegal or unenforceable provision has



never been contained herein, but shall not affect the remaining provisions of this Resolution which shall remain
in full force and effect.

Section 7. Effective Date: This Resolution shall become effective August 11, 2026.

PASSED AND APPROVED this the 11th day of August 2026, by (ayes) to (nays) to (abstentions)
vote of the City Council of the City of Morgans Point Resort, Texas.

THE CITY OF MORGANS POINT, TEXAS

JAMES SNYDER, Mayor

ATTEST;

KELLI MEROLILLO, City Secretary



RESOLUTION NO. 26-042

A RESOLUTION OF THE CITY COUNCIL OF MORGAN'S POINT RESORT, BELL COUNTY,
TEXAS, DIRECTING THE DEACTIVATION, REMOVAL, AND CESSATION OF ALL BUT ONE
FLOCK SAFETY, INC. CAMERA AND TECHNOLOGY INSTALLATION WITHIN THE CITY
JURISDICTION; AUTHORIZING THE MAYOR AND CITY MANAGER TO TAKE ALL
NECESSARY ACTIONS TO IMPLEMENT THIS RESOLUTION, INCLUDING THE
NEGOTIATION AND EXECUTION OF ANY REQUIRED CONTRACT AMENDMENTS WITH
FLOCK SAFETY, INC.; DETERMINING THAT THE MEETING AT WHICH THIS RESOLUTION
WAS ADOPTED WAS NOTICED AND OPEN TO THE PUBLIC AS REQUIRED BY LAW,
PROVIDING A SEVERABILITY CLAUSE AND PROVIDING THE EFFECTIVE DATE.

WHEREAS, the City previously entered into an agreement with Flock Safety, Inc. for the installation,
operation, and maintenance of automated license plate reader cameras and related technology within the City;
and

WHEREAS, the City Council has reviewed the current use, placement, operational needs, and associated
costs of the Flock Safety camera system; and

WHEREAS, the City Council has determined that the continued operation of multiple camera installations is
no longer necessary to meet the City's current public safety objectives; and

WHEREAS, the City Council finds that retaining a single Flock Safety camera installation will provide the
City with a limited monitoring capability while reducing operational expenses and technology footprint; and

WHEREAS, the City Council desires to direct the deactivation and removal of all Flock Safety camera
installations and related equipment within the City jurisdiction except for one camera installation to be
designated by the City Manager in consultation with the Police Department.

Now, THEREFORE, BE IT RESOLVED AS FOLLOWS:

Section 1. The City Council hereby directs the deactivation, removal, and cessation of operation of all Flock
Safety, Inc. cameras, equipment, and related technology installations currently located within the City
Jurisdiction, except for one installation to remain operational as designated by the City Manager.

Section 2. The City Manager, Chief of Police, and other appropriate City officials are authorized and
directed to coordinate with Flock Safety, Inc. to accomplish the removal, deactivation, relocation, or
discontinuance of service for all installations not retained pursuant to this Resolution.

Section 3. City staff shall take all actions necessary to account for any costs, credits, refunds, equipment
returns, or service adjustments resulting from the reduction of installations authorized herein.

Section 4, The remaining camera installation shall continue to operate in accordance with all applicable
laws, City policies, and contractual requirements.



Section 5. This Resolution shall become effective immediately upon its adoption.

Section 6. Open Meetings: This resolution was approved by the City Council at a regular scheduled meeting
duly posted in accordance with the Texas Open Meeting Act and at which a quorum was present and voting.

Section 7. Severability: In the event that one or more of the provisions contained in this Resolution shall for
any reason be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or
unenforceability of this Resolution shall be construed as if such invalid, illegal or unenforceable provision has
never been contained herein, but shall not affect the remaining provisions of this Resolution which shall remain
in full force and effect.

Section 8. Effective Date: This Resolution shall become effective August 11, 2026.

PASSED AND APPROVED this the 11th day of August 2026, by (ayes) to (nays) to (abstentions)
vote of the City Council of the City of Morgans Point Resort, Texas.

THE CITY OF MORGANS POINT, TEXAS

JAMES SNYDER, Mayor

ATTEST;

KELLI MEROLILLO, City Secretary
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MORGAN’'S POINT RESORT
POLICE DEPARTMENT

FP LY OUC K _WENGEeReRclnkERa St tRiEoN N

2021 Original Contract

FLOCK Safety Camera Program

* August 2021: Police Department signed initial
two-year contract with Flock Safety. Included four
Falcon cameras at 510,000 annually, plus a one-
time $1,000 implementation fee

* August 14, 2021: City Council approved
Resolution No. 2021-17 for an $11,000 FY
2020/2021 budget amendment

* November 9, 2021: City Council approved
Resolution No. 2021-24 for camera installation
locations




8/4/2026

FLOCK Camera

Contract Renewal

* November 15, 2025: Police Department signed a
two-year renewal with Flock Safety

* Renewal covered four Falcon cameras
Annual cost increased to $12,000, a 20%
increase over the original contract

FLOCK Camera

MVCPA Grant Request

* June 10, 2025: City Council approved Resolution
No. 25-017

* Resolution authorized the Police Department to
apply for the MVCPA SB 224 Catalytic Converter
Grant Program

* July 2025: Police Department awarded the grant
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FLOCK Camera

Flock Safety Contract Update
Police Department contract signed December 8,
2025
. One-year agreement totaling $13,500
. Equipment includes 3 Falcon cameras, 2 Condor
video cameras, and 1 Falcon Flex

FLOCK Camera

FY 2026/2027- $25,000
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THANK YOU'!




RESOLUTION NO. 26-043

A RESOLUTION OF THE CITY COUNCIL OF MORGAN'S POINT RESORT, BELL COUNTY,
TEXAS, AUTHORIZING THE RECOMMENDATION AND APPOINTMENT OF COUNCIL
MEMBER SAMUEL PALLIN TO SERVE AS A MEMBER OF THE BELL COUNTY PUBLIC
HEALTH DISTRICT BOARD; DETERMINING THAT THE MEETING AT WHICH THIS
RESOLUTION WAS ADOPTED WAS NOTICED AND OPEN TO THE PUBLIC AS REQUIRED BY
LAW, PROVIDING A SEVERABILITY CLAUSE AND PROVIDING THE EFFECTIVE DATE.

WHEREAS, the Bell County Public Health District provides essential public health services and programs to
residents throughout Bell County; and

WHEREAS, the City Council recognizes the importance of active participation in regional boards and
committees that address public health matters affecting the community; and

WHEREAS, Council Member Samuel Pallin has expressed a willingness to serve on the Bell County Public
Health District Board and to represent the interests of the City and its residents; and

WHEREAS, the City Council finds that Council Member Samuel Pallin is qualified to serve in such capacity
and that his appointment would be in the best interest of the City and its citizens.

Now, THEREFORE, BE IT RESOLVED AS FOLLOWS:

Section 1. The City Council hereby authorizes and approves the recommendation and appointment of
Council Member Samuel Pallin to serve as a member of the Bell County Public Health District Board for the
term prescribed by the District’s governing documents and applicable law.

Section 2. Council Member Samuel Pallin is authorized to represent the City in matters before the Bell
County Public Health District Board and to perform all duties associated with such appointment.

Section 3. This Resolution shall become effective immediately upon its adoption.

Section 4, Open Meetings: This resolution was approved by the City Council at a regular scheduled meeting
duly posted in accordance with the Texas Open Meeting Act and at which a quorum was present and voting.

Section 5. Severability: In the event that one or more of the provisions contained in this Resolution shall
for any reason be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or
unenforceability of this Resolution shall be construed as if such invalid, illegal or unenforceable provision has
never been contained herein, but shall not affect the remaining provisions of this Resolution which shall
remain in full force and effect.

Section 6. Effective Date: This Resolution shall become effective August 11, 2026.

PASSED AND APPROVED this the 11th day of August 2026, by
vote of the City Council of the City of Morgans Point Resort, Texas.

{ayes)to __ (mays)to _ (abstentions)




THE CITY OF MORGANS POINT, TEXAS

JAMES SNYDER, Mayor

ATTEST;

KELLI MEROLILLO, City Secretary



RESOLUTION NO. 26-044

A RESOLUTION OF THE CITY COUNCIL OF MORGAN'S POINT RESORT, BELL COUNTY,
TEXAS, AUTHORIZING THE RECOMMENDATION AND APPOINTMENT OF MAYOR JAMES
SNYDER AS THE CITY'S REPRESENTATIVE TO THE CENTRAL TEXAS COUNCIL OF
GOVERNMENTS (CTCOG); DETERMINING THAT THE MEETING AT WHICH THIS
RESOLUTION WAS ADOPTED WAS NOTICED AND OPEN TO THE PUBLIC AS REQUIRED BY
LAW, PROVIDING A SEVERABILITY CLAUSE AND PROVIDING THE EFFECTIVE DATE.

WHEREAS, the Central Texas Council of Governments (CTCOG) is a voluntary association of local
governments that serves the Central Texas region by promoting regional cooperation, planning, and
coordination among member governments; and

WHEREAS, participation in the Central Texas Council of Governments provides the City with opportunities
to collaborate on matters relating to transportation, public safety, economic development, planning, and other
regional concemns; and

WHEREAS, the City Council desires to designate an official representative to act on behalf of the City in
matters involving the Central Texas Council of Governments; and

WHEREAS, Mayor James Snyder is duly elected and qualified to serve as the City's representative and
advocate the interests of the City and its residents..

Now, THEREFORE, BE IT RESOLVED AS FOLLOWS:

Section 1. The City Council hereby authorizes and approves the recommendation and appointment of Mayor
James Snyder as the City's Local Area Representative to the Central Texas Council of Governments
(CTCOG).

Section 2. Mayor James Snyder is authorized to attend meetings, participate in discussions and voting, serve
on committees as applicable, and otherwise represent the City in matters pertaining to the Central Texas
Council of Governments,

Section 3. The appointment shall remain in effect until superseded by subsequent action of the City Council
or until the expiration of the Mayor's term of office, whichever occurs first.

Section 4. This Resolution shall become effective immediately upon its adoption.

Section 5. Open Meetings: This resolution was approved by the City Council at a regular scheduled meeting
duly posted in accordance with the Texas Open Meeting Act and at which a quorum was present and voting.

Section 6. Severability: In the event that one or more of the provisions contained in this Resolution shall for
any reason be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or
unenforceability of this Resolution shall be construed as if such invalid, illegal or unenforceable provision has
never been contained herein, but shall not affect the remaining provisions of this Resolution which shall remain
in full force and effect.



Section 7. Effective Date: This Resolution shall become effective August 11, 2026.

PASSED AND APPROVED this the 11th day of August 2026, by __ (ayes) to (nays)to ___ (abstentions)
vote of the City Council of the City of Morgans Point Resort, Texas.

THE CITY OF MORGANS POINT, TEXAS

JAMES SNYDER, Mayor

ATTEST;

KELLI MEROLILLQO, City Secretary





