City of Morgan’s Point Resort

Agenda

City Council Regular Session

Tuesday, January 13, 2026 6:00 PM MPR EVENT CENTER -

60 Morgan’s Point Blvd
To View the meeting go to: www.MorgansPointResortTX.com/YouTube

Call to Order

Invocation

Pledge of Allegiance

Citizen Comment on Agenda Items

This is an opportunity for members of the public to suggest the addition of topics for the discussion, or to
address topics of interest, with the presentation limited to three (3) minutes. All speakers will conduct
themselves in an orderly and lawful manner. All speakers will be recognized prior to speaking and will
announce their name and address to be included in the minutes. State law prohibits the Mayor and
Members of the City Council from commenting on any statement or engaging in dialogue without an
appropriate agenda item being posted in accordance with the Texas Open Meetings Law.

. Presentation(s)

. Consent Agenda

All items under this heading are considered to be routine and may be enacted by one motion, unless the
Mayor or a Councilmember request that an item be removed for separate discussion. Any item removed
from the Consent Agenda will be considered immediately following the motion to approve the Consent
Agenda.

Minutes
a. MN-26-001 Consider Minutes of Regular Session City Council Meeting on September 9, 2025

b. MN-26-002 Consider Minutes of Special Session City Council Meeting on September 15, 2025

. Ordinances

. Resolutions

a. RS-26-001 Discuss and consider a memorandum/resolution to accept Rural VFD Assistance
Program Grant in the amount of $25,000 and authorize the City Manager to
execute and all documents related to said grant.
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b. RS-26-002 Discuss and consider entering into a contract with Clear Career Professionals
LLC for the purpose of conducting a City Manager search.

9. Finance Director Updates

10. City Manager Update

11. Adjournment

I certify that a copy of the 1-13-2026 agenda of items to be considered by the Morgan’s Point Resort was
posted and could be seen on the City Hall bulletin board on the 1-07-2026 at 4:00 PM and remained posted
continuously for at least 72 hours proceeding the scheduled time of the meeting. The meeting facility is
wheelchair accessible and accessible parking spaces are available. Requests for accommodation or interpretive
services must be made 48 hours prior to this meeting. For further information please contact the City
Secretary’s office at 254-780-1334 ext. 104.

Kelli Merolillo, City Secretary
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City of Morgan’s Point Resort

Minutes

City Council Regular Session

Tuesday, September 9, 2025 6:00 PM MPR EVENT CENTER - 60

Morgan’s Point Blvd
To View the meeting go to: www.MorgansPointResortTX.com/YouTube

1.

Call to Order
Meeting was called to order by Mayor, James Snyder at 6:07 PM

PRESENT:
James Snyder
Dorothy Allyn
Bruce Leonhardt
Roxanne Stryker
Samuel Pallin

ABSENT:
Stephen Bishop

STAFF:
City Manager, Dennis Baldwin
City Attorney, Neale Potts

Invocation

Roxanne Stryker

Pledge of Allegiance

Roxanne Stryker

Citizen Comments on Agenda Items

This is an opportunity for members of the public to suggest the addition of topics for the discussion, or to
address topics of interest, with the presentation limited to three (3) minutes. All speakers will conduct
themselves in an orderly and lawful manner. All speakers will be recognized prior to speaking and will
announce their name and address to be included in the minutes. State law prohibits the Mayor and
Members of the City Council from commenting on any statement or engaging in dialogue without an
appropriate agenda item being posted in accordance with the Texas Open Meetings Law.

a. Misty Ballard, 2 Admiral Circle, MPR

Resident expressed concern to the Mayor, City Council, and staff about raising taxes and the amount of
money spent this year on road projects. She discussed issues regarding employees and salaries,
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questioning transparency. She also stated that nobody knows where anything is going in the budget,
indicating a lack of clarity in financial allocations.

¢. Jimanne Durkee, 54 South Cliffwood Circle, MPR

Resident submitted written comments read by the Mayor to City Council and staff requesting that the
proposed FY 2025-2026 budget information be more transparent and updated on the city website. She
asked for a legend or clear breakdown by department, stating that current budget documents are difficult
to interpret and do not show how funds relate to specific departments. She also expressed disagreement
with the elimination of separate Fire Chief and Police Chief positions, stating that consolidation of Fire
and Police is not beneficial for the city.

d. Larry Hartman, 112 Great West Loop, MPR

Resident shared with the Mayor, City Council and staff that he is pleased that Dennis Baldwin, the City
Manager, is here at MPR. He suggested that the city go after more money from grants now that past
audits are being finalized. He complimented the council on the work, and in taking their time with
executing good decisions.

e. Nancy, (resident last name and address not stated), MPR

Resident shared with the Mayor, City Council and staff that she moved to Morgan’s Point Resort in 2017.
She commented on ADA deficiencies with the pool and Event Center, expressing hope for future
improvements. She also raised a question to why Morgan’s Point Resort does not offer property tax
exemption, such as a Homestead Exemption.

5. Public Hearing

PH-25-009 Hold a Public Hearing to receive community input on FY 2025-2026 Proposed Budget
Public Hearing opened at 6:20 PM

Donna Hartman, 112 Great West Loop, MPR thanked and appreciated council and city staff with the
work on the budget that has been posted on the website for the past couple of weeks. She asked that the
city retain the same tax rate as last year because assessments of more properties have increased over the
year. She also asked council not to introduce fees as this is a burden on residents who live on a fixed
income. She is not opposed to user fees. She is happy and proud about the audits and congratulated and
thanked the city. She touched on grants for parks and getting EDC involved. Suggested looking at the
contingency fund and the final check from FEMA to see if that can help with brush. See if the TCEQ
requirements the same.

Dennis Baldwin, City Manager, responded with an answer with the FEMA funds that are pending. The
vegetative debris clean-up is $674,000. We have another check with no exact amount available for
release to share for the roofs and the funds will need to be used for that purpose only.

Public Hearing closed at 6:27 PM

6. Consent Agenda

All items under this heading are considered to be routine and may be enacted by one motion, unless the
Mayor or a Councilmember request that an item be removed for separate discussion. Any item removed
Jfrom the Consent Session Agenda will be considered immediately following the motion to approve the
Consent Session Agenda.
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Minutes
MN-25-021 Consider Minutes of Regular Session City Council Meeting on August 12, 2025
Motion made to approve minutes from August 12, 2025

Motion made by Pallin, Seconded by Allyn
Voting Yea: Leonhardt, Stryker

Motion passed by unanimous vote (4:0)

7. Finance Director Updates - (Mary Tolman)

Finance Update for 2024-2025 and Investment Update TEXPOOL, Audit discussed and presented for the
two investment accounts:

° TEXPOOL General
° TEXPOOL Prime

Packet provided with a copy of revenue and expenditure report, status of accounts, and loan balance.

Provided updates on outstanding audits. Thanked staff who have worked hard and diligently to recover
documents for FY 2022-2023 audits. Scheduled to be released on September 23, 2025.

FY 2023-2024 process to begin collecting documents and shared folders for auditors in the next couple
of weeks.

8. City Manager Updates — (Dennis Baldwin)
TXDot Sidewalk project update with engineering about 90% complete
FEMA reimbursement for roof repair will be placed in General Fund for damages that were not covered

KPA Civil Engineers recommend critical infrastructure assessment for the best path for where priority
should be as a council.

Water well permits - lay claim to aquafer water funding available to get the permits through with
engineering firm.

September 23, 2025 is a critical date for approval of budget.

9. Adjournment

The meeting adjourned by Mayor James Snyder at 6:50 PM

I certify that a copy of the 9-09-2025 agenda of items to be considered by the Morgan’s Point Resort was
posted and could be seen on the City Hall bulletin board on the 9-03-2025 at 6:00 PM and remained posted
continuously for at least 72 hours proceeding the scheduled time of the meeting. The meeting facility is
wheelchair accessible and accessible parking spaces are available. Requests for accommodation or interpretive
services must be made 48 hours prior to this meeting. For further information please contact the City
Secretary’s office at 254-780-1334 ext. 104.

City Council Regular Session Minutes Tuesday, September 9, 2025 Page3of4



James Snyder, Mayor
City of Morgan’s Point Resort, Texas 76513

Kelli Merolillo, City Secretary
City of Morgan’s Point Resort, Texas 76513
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City of Morgan’s Point Resort

Minutes

City Council Special Session

Monday, September 15, 2025 6:00 PM MPR EVENT CENTER - 60

Morgan’s Point Blvd
To View the meeting go to: www.MorgansPointResortTX.com/YouTube

1.

Call to Order
Meeting was called to order by Mayor, James Snyder at 6:10 PM

PRESENT:
James Snyder
Dorothy Allyn
Bruce Leonhardt
Roxanne Stryker
Stephen Bishop
Samuel Pallin

ABSENT:
None

Staff: City Manager, Dennis Baldwin
Announcement and Citizen Comments

This is an opportunity for members of the public to suggest the addition of topics for the discussion, or to
address topics of interest, with the presentation limited to three (3) minutes. All speakers will conduct
themselves in an orderly and lawful manner. All speakers will be recognized prior to speaking and will
announce their name and address to be included in the minutes. State law prohibits the Mayor and
Members of the City Council from commenting on any statement or engaging in dialogue without an
appropriate agenda item being posted in accordance with the Texas Open Meetings Law.

a. Tammy Day, 28 South Sherwood Drive, MPR

Resident addressed the Mayor, City Council, and staff, expressing concern about the increasing costs
impacting both residents and the city. She acknowledged the previous discussion on water consumption at
the last meeting and expressed appreciation for the city’s efforts, including road improvements, surveys,
audits, and other completed work. She thanked the Council and staff for their continued diligence and
commitment to the community.

b. JoJo Guzman, 22 Willow Run, MPR

Resident submitted written comments thanking the Mayor, City Council, and staff for their time and
effort devoted to the budget process. The resident expressed the following points:
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Budget Adjustments: Increases should not be applied uniformly to all employees, particularly those
recently hired, promoted, or earning above the average wage. Adjustments should be based on
performance and merit rather than across-the-board application.

Police and Fire Consolidation: The resident stated that now is not the appropriate time for
consolidation, even at an administrative level, due to ongoing changes. Such a process would require
long-term planning and community involvement. As a practical alternative, the resident suggested
revisiting the prior proposal to add a part-time administrative position for police and fire departments.

Grant Funding: The resident cautioned against assuming grant funds will be available following
completed audits. While grants are a valuable tool, they should not be considered as guaranteed revenue.

Revenue Generation: The resident encouraged a proactive approach to fees and revenue generation to
support city operations.

c. Jimanne Durkee, 54 South Cliffwood Circle, MPR

Resident submitted written comments to the Mayor, City Council concerning Civic Plus and comments,
and staff on the website.

3. Consent Agenda

All items under this heading are considered to be routine and may be enacted by one motion, unless the
Mayor or a Councilmember request that an item be removed for separate discussion. Any item removed
from the Consent Session Agenda will be considered immediately following the motion to approve the
Consent Session Agenda.

4. Resolutions

PH-25-010 Hold a public hearing on the proposed tax rate for the fiscal year beginning October 1, 2025
and ending September 30, 2026

Public Hearing opened at 6:17 PM.
Mayor Snyder provided and opportunity for citizen comments on the proposed tax rate
After no comments, the Mayor ended the opportunity for citizen comments

Keeping the Public Hearing open, the Mayor referenced RS 25-028 (which should have been RS 25-029)
and turned to the City Manager for comments

City Manager recapped the RS 25-029 reading aloud that the resolution formalizes the adoption of
proposed tax rate with the public hearing that has been conducted. There is a provision in the Tax Code
that allows the tax rate to be set during tonight’s meeting.

RS 25-029 Discuss and consider a memorandum/resolution setting a preliminary tax rate for the 2025
tax year; and establishing an effective date

a. Set a preliminary tax rate for the 2025 tax year to fund the municipal annual budget for fiscal
year 2025/2026.

b. Public hearing held on September 15, 2025, in accordance with the Texas Tax Code to afford
adequate opportunity for proponents and opponents of tax increase to present their views.
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c. Proposed a preliminary tax rate of $0.6398 for the tax year, which is also the deminimis tax rate
and higher that the current tax rate of $0.6253, the no-new-revenue tax rate of $0.6034, and the
voter-approval tax rate of $0.5738.

d. Texas Tax Code authorized the governing body to vote on proposed tax rate at the public hearing,
and if the governing body does not vote on the proposed tax rate at the public meeting, the governing
body shall announce at the public hearing the date, time and place of the meeting at which it will
vote on the proposed tax rate and such vote may not be held later than the seventh day after the date
of the public hearing.

Motion made Allyn to set preliminary tax rate at the diminimis rate of .6398 Seconded by Pallin

Voting Yea: Bishop
Voting Nay: Leonhardt, Stryker

Motion passed (3:2)
Public Hearing closed at 6:48 PM

Presented for discussion only for the Proposed vs. Current Tax Rate given by Dennis Baldwin, City
Manager as supportive documents not provided.

RS 25-028 Discuss and consider a memorandum/resolution setting September 23, 2025 as the date to:

a. Adopt the Annual Budget for fiscal year beginning October 1, 2025 and ending September 30,
2026

b. Ratify the property tax revenue increase reflected in the Annual Budget for the fiscal year
October 1, 2025 through September 30, 2026

¢. Set a tax rate comprised of maintenance & operations and debt service for fiscal year 2026 (Tax
Year 2025).

No action taken.

5. Adjournment

The meeting adjourned by Mayor James Snyder at 6:51 PM

I certify that a copy of the 9-15-2025 agenda of items to be considered by the Morgan’s Point Resort was
posted and could be seen on the City Hall bulletin board on the 9-09-2025 at 5:00 PM and remained posted
continuously for at least 72 hours proceeding the scheduled time of the meeting. The meeting facility is
wheelchair accessible and accessible parking spaces are available. Requests for accommodation or interpretive
services must be made 48 hours prior to this meeting. For further information please contact the City
Secretary’s office at 254-780-1334 ext. 104.

James Snyder, Mayor
City of Morgan’s Point Resort, Texas 76513

Kelli Merolillo, City Secretary
City of Morgan’s Point Resort, Texas 76513
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CITY COUNCIL MEMORANDUM

AGENDA ITEM RS 26-001 ACCEPT A RURAL VFD ASSISTANCE
PROGRAM GRANT IN THE AMOUNT OF
$25,000 AND AUTHORIZE THE CITY
MANAGER TO EXECUTE ANY AND ALL
DOCUMENTS RELATED TO SAID GRANT

ORIGINATING DEPARTMENT PUBLIC SAFETY

BACKGROUND INFORMATION

The City has been notified ofits selection to receive a fire-rescue equipment grant award in an amount notto exceed
$25,000. This grant is structured as a cost-share reimbursement program, providing reimbursement of up to 95
percent of the actual eligible project costs, with a Maximum Cost-share Payment capped at$25,000. Any
remaining costs not covered by the grant will be the responsibility of the City.

The purpose ofthe grant is to enhance the operational readiness, safety, and effectiveness of the Fire- Rescue
Division through the acquisition of eligible equipment that supports emergency response and public safety
operations — specifically: fire hose, nozzles, portable fire pump, wildland specific portable radios, and a mobile
radio. Grant funds may only be used for approved equipment purchases in accordance with the grant guidelines, and
reimbursement is issued following verification of expenditures.

Acceptance ofthis grant will allow the City to leverage external funding to modernize and improve critical fire-
rescue equipment while minimizing the financial impact on the City’s general fund. City Council acceptanceis
required to authorize participation in the grant program, execution of any related

agreements, and compliance with all grant requirements.

FISCAL IMPACT

Thetotal project cost associated with this grantis $26,250. Ofthis amount, up to $25,000 will be reimbursed
through the grantunder the 95 percent cost-share structure. Theremainingbalance of $1,250 will be funded by the
City using already budgeted funds allocated for minor equipment and tools under account 02-80-6520. No
additional appropriations are required, and acceptance of the grant will have no adverse impact on the City’s current
fiscal yearbudget.

RECOMMENDATION

Recommend City Council accept the Rural VFD Assistance Program Grant in the amount of $25,000 and
authorize the City Manager to execute any and all documents related to said grant.

JAMES SNYDER, Mayor

KELLI MEROLILLO, City Secretary



RESOLUTION NO. 26-002

A RESOLUTION OF THE CITY COUNCIL OF MORGANS POINT RESORT,
BELL COUNTY, TEXAS, AUTHORIZING AND APPROVING ENTERING
INTO A CONTRACT WITH CLEAR CAREER PROFESSIONALS LLC., FOR A
NEW CITY MANAGER SEARCH, DETERMINING THAT THE MEETING AT
WHICH THIS RESOLUTION WAS ADOPTED WAS NOTICED AND OPEN TO
THE PUBLIC AS REQUIRED BY LAW, PROVIDING A SEVERABILITY
CLAUSE AND PROVIDING THE EFFECTIVE DATE.

WHEREAS, the City desires to enter into the attached contract with Clear Career
Professionals LLC., for the search for a new City Manager.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF MORGANS POINT RESORT, BELL COUNTY, TEXAS, THAT:

Section 1. Action Authorized: The City is hereby authorized to enter into the
attached contract with Clear Career Professionals LLC., for the search for a new City
Manager.

Section 2. Execution: The Mayor is hereby authorized to execute the attached
contract and deliver to Clear Career Professionals LLC., the necessary documents and
any other such instruments, certificates, documents, or papers necessary and advisable to
carry out the intent and purpose of this Resolution.

Section 3. Open Meetings: This Resolution was approved by the City Council
at a regularly scheduled meeting duly posted in accordance with the Texas Open Meeting
Act and at which a quorum was present and voting.

Section 4. Severability: In the event that one or more of the provisions
contained in this Resolution shall for any reason be held to be invalid, illegal or
unenforceable in any respect, such invalidity, illegality or unenforceability of this
Resolution shall be construed as if such invalid, illegal or unenforceable provision has
never been contained herein, but shall not affect the remaining provisions of this
Resolution which shall remain in full force and effect.

Section 5. Effective Date: This Resolution shall become effective immediately
upon its adoption.



PASSED AND APPROVED this the day of January 2026 by (ayes) to
(nays) to (abstentions) vote of the City Council of the City of Morgan’s
Point Resort, Texas.

THE CITY OF MORGAN’S POINT, TEXAS

JAMES SNYDER, Mayor

ATTEST:

KELLI MEROLILLO, City Secretary



PROPOSAL TO PROVIDE PROFESSIONAL
EXECUTIVE RECRUITMENT & INTERIM SERVICES FOR THE

CITY OF MORGAN'S POINT RESORT, TEXAS
CITY ADMINISTRATOR POSITION

DATE: NOVEMBER 6, 2025

KENT MYERS, VICE PRESIDENT
3000 CUSTER RD #270191

PLANG, TX. 75075
(214) 550-2850 EXT. 5
KENT@CLEARCAREERPRO.COM




THE CLEAR ADVANTAGE

CLEAR CAREER PROFESSIONALS

THE FUTURE OF RECRUITMENT SOUNDS DIFFERENT

Clear Career Professionals is a Texas and Montana based executive recruitment and consulting firm founded in 2022,
staffed by a team of over 20 seasoned professionals, including former city managers and public-sector executives. We
specialize in leadership placements for local goverments and special districts across the country, customizing each
search to align with the unique needs, culture, and long-term goals of our clients. With real-world operational experience,
we move beyond résumé matching to identify candidates who drive impactful leadership.

We understand the complexities of local government leadership because we've led in these environments ourselves.
Our recent recruitments include the City Manager for Columbia Falls, Montana, and the Deputy City Manager for Great
Falls, Montana, as well as strategic advisory work on governance and organizational development for the Starbase
development in partnership with SpaceX Whether leading a full recruitment or supporting internal review processes, our
focus is unwavering: to provide a highly qualified candidate pool and ensure the selection process is structured,
informed, and tailored to your goals.

What sets Clear Career Professionals apart is our commitment to expert-led service, direct outreach to top-tier talent, and
aone-year guarantee that reinforces our dedication to long-term success. Additionally, we are pioneers of position-
specific recruitment podcasts, giving our clients access to a broader pool of candidates who are uniquely suited for their
needs.

OUR NETWORK & APPROACH

Our network spans a broad spectrum of public management professionals nationwide, cultivated through ongoing
relationships and active engagement with key organizations such as the International City/County Management
Association (ICMA), the Texas City Management Association (TCMA), and other state and national public management
associations. We also maintain strong connections through regional leadership cohorts and specialized public-sector
networks, ensuring our reach encompasses both functional and executive talent in local government management.

We don't rely on passive applicants. Instead, we proactively engage qualified professionals through targeted outreach,
peer referrals, and direct contact, often connecting with leaders who are not actively seeking new opportunities. Our
recruitment podcast, The Clear Voice, is the industry’s first position-specific audio feature, with over 50,000 nationwide
listeners. For each role, we produce a custom podcast episode that tells your city’s story and allows candidates to hear
directly from the leaders they would be working with, providing a rare opportunity to understand the team, culture, and
expectations before they ever apply.

We do more than deliver candidates, we expand your reach to top talent across the country while ensuring a deep
understanding of Texas municipal leadership and governance. Our experience allows your team to focus the selection
process and confidently identify the best fit for your organization.
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GENERAL RECRUITMENT TIMELINE

CLEAR CAREER PROFESSIONALS CUSTOMIZES THE RECRUITMENT PROCESS TO ALIGN WITH
YOUR GOALS, ENSURING SUCCESSFUL OUTCOMES.
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RECRUITMENT FOUNDATION

The cornerstone of our recruitment process is understanding your community, its unique attributes,
and the specific leadership qualities it requires. We recognize that finding the right leader is not a
one-size-fits-all endeavor. Each organization has its distinct culture, priorities, and strategic goals, and
our approach is designed to reflect and enhance these elements in finding the ideal candidate.

Our recruitment process begins with a detailed community profile, crafted through firsthand
experience and thorough engagement. As former public executives, we recognize the critical
importance of not only understanding your organization’s needs but also immersing ourselves in
your community to grasp its identity and dynamics. We allocate dedicated time to experience the
community’s amenities, economy, and character, while also engaging in in-depth conversations with
key personnel and stakeholders.

Our information-gathering phase includes in-depth, in-person meetings with city staff, department
heads, and key community stakeholders, such as representatives from local businesses, community
organizations, government agencies, and civic groups. We also engage directly with the Mayor, City
Council, and executive or interim leadership. These conversations provide valuable insights into the
organization’s priorities, challenges, and culture from a wide range of perspectives.

Throughout these discussions, we examine the specific qualifications, professional background, and
leadership qualities desired for the role. By understanding the expectations and strategic priorities of
the organization, we gather critical insights that inform our development of precise selection criteria, a
detailed position description, and an ideal candidate profile. These documents form a strong
foundation for the recruitment process, ensuring that each stage is aligned with the organization’s
unique needs and values.




RECRUITMENT STRATEGY

At Clear Career Professionals, every recruitment begins with a tailored strategy designed to
attract the right candidates, not just applicants. We combine targeted outreach with compelling
storytelling to ensure your opportunity connects with top-tier professionals across city
management and public administration sectors. Whether you're recruiting for an experienced
City Administrator or a rising leader, we focus on the long-term fit.

What truly sets our strategy apart is our innovation, especially our exclusive recruitment podcast,
The Clear Voice. We are the only firm in the industry to produce a professionally crafted podcast
episode for each position, at no additional cost. This episode features your leadership team and
allows candidates to hear firsthand what it's like to work with your organization. With over
50,000 listeners across our platforms, this tool gives your position national reach,
personalization, and credibility, often prompting strong candidates to apply who wouldn’t have
otherwise considered the role.

We implement a four-part recruitment strategy built to maximize quality and visibility:

CREATE A CUSTOM RECRUITMENT BROCHURE
Professionally designed to showcase your organization, the role, and the community, crafted to
market the opportunity, not just list job duties.

RECORD AND PROMOTE A POSITION PODCAST - THE CLEAR VOICE
A position-specific podcast featuring your team, helping candidates hear your values,
leadership expectations, and workplace culture, before they even apply.

DIRECT OUTREACH TO OUR NETWORK & INDUSTRY CONTACTS
We draw on personal relationships with experienced city managers, municipal leaders, and
public administration professionals across the U.S,, including those not actively searching.

STRATEGIC JOB ADVERTISING ACROSS PUBLIC ADMINISTRATION CHANNELS
Including the International City/County Management Association (ICMA), the Texas City
Management Association (TCMA), and regional public administration job boards.

In combination, these efforts generate more than interest, they generate alignment. Every tool
we use is designed to deliver qualified, motivated candidates who are ready to lead and ready to
serve.




THE CLEAR VOICE

At Clear Career Professionals, we believe that recruitment is not just about job postings, it's about
connection. One of our most unique and powerful tools is The Clear Voice, our in-house podcast
that amplifies the reach of your leadership opportunity beyond traditional recruitment.

As part of our executive search process, we record a custom podcast episode for your position
featuring:

A conversation with city leaders (e.g., the mayor, HR director)

Insight into community values and vision

A narrative of the role's impact and strategic priorities

This podcast is distributed across LinkedIn, Apple Podcasts, Spotify, and embedded in all job
announcements and email outreach. Candidates can listen during their commute or while
exercising, creating an emotional and authentic connection to your organization before they

apply.

WHY IT WORKS:

Reaches passive candidates who prefer authentic storytelling

Humanizes the community and council

Boosts visibility across digital and social channels

Let your next City Administrator hear your voice and share their vision with yours.

PODCAST LINKS
https://youtu.be/mXmEKeAJURY?feature=shared
https://podcasts.apple.com/us/podcast/the-clear-voice-podcast/id1824562318

https://open.spotify.com/episode/1FyCYlcpOZyjd22eNozWrP?
si=9fd3e02952¢64cb1

%

| s




CANDIDATE ENGAGEMENT & EXPERIENCE

WHEN CANDIDATES FEEL VALUED, THEY APPLY.

Applying for a new leadership position takes real mental energy. There's uncertainty, vulnerability,
and often anxiety, not just about whether they’'ll be selected, but about how they'll be treated. At
Clear, we've been in their shoes. As former candidates ourselves, we understand the emotional
weight that comes with putting your name forward for a public-facing role.

That’s why we've made candidate care a cornerstone of our recruitment process. We don’t just
process applications, we invest in relationships. Every active candidate receives weekly contact
from our team, offering updates, guidance, and a human point of connection throughout the
process. We answer questions. We provide clarity. We ensure no one is left wondering where they
stand.

This approach isn’t just king, it's strategic. When candidates feel respected and supported, they
perform better. They communicate more authentically. And they recommend Clear to their peers.
The result? Broader reach, stronger candidate pools, and a reputation that draws in professionals
who otherwise wouldn’t apply. Our candidate-first philosophy creates momentum, trust, and better
outcomes for everyone involved.




IDENTIFY TOP CANDIDATES

Once the custom recruitment strategy and marketing tools are approved, Clear Career
Professionals initiates a proactive and streamlined approach to identify top candidates. We
leverage our extensive network as the first point of contact, reaching out to carefully selected
professionals nationwide who meet the profile criteria and encouraging them to consider the
opportunity.

We systematically review, categorize, and evaluate all candidate applications according to the pre-
established rating criteria, ensuring alignment with the desired skills, experience, and leadership
qualities. This approach creates a highly qualified and strategically curated candidate pool tailored
to meet the unique needs of your organization.

Throughout the recruitment process, we maintain full transparency by providing weekly progress
reports detailing the candidate pool's evolution. All candidate information is meticulously
organized and accessible, allowing us to keep accurate records for comprehensive reporting at the
process’s conclusion. Every candidate who submits a resume receives immediate
acknowledgment and a clear timeline of the recruitment stages, ensuring they remain well-
informed. We prioritize consistent communication, providing candidates with weekly updates on
the process and their status, fostering a professional and engaging experience.

When the application period closes, Clear presents the city with a list of 8-10 recommended semi-
finalists. Each semi-finalist participates in an interactive video storytelling interview, allowing them
to narrate their professional journey. This format captures not only their career trajectory but also
provides insights into their leadership style, personality, and ethical approach, offering a
comprehensive view of each candidate’s personal and professional demeanor.

Our semi-finalist report includes all relevant recruitment materials, a master list of applicants, and
for each semi-finalist: their cover letter, resume, unique leadership profile, and video interview. This
in-depth package allows you to fully assess each candidate and make informed decisions as we
identify and recommend finalists for in-person interviews with the selection committee and/or City
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VERIFY CANDIDATE

BACKGROUND

Once you approve of finalists for on-site interviews, our team initiates a thorough background

verification process encompassing comprehensive reference checks, background examinations,
detailed social media reviews, and academic verifications. A comprehensive report summarizing
all findings will be presented to you for thorough review prior to the commencement of finalist
interviews and the selection process. This ensures that you have a complete and informed
perspective before making the ultimate decision.

For the background checks, we will collect information on the candidates in the following areas:

e City/County/State Criminal ¢ Federal District Civil Litigation
e Federal District Criminal e Judgement/Tax Lien

¢ City/County/State Civil Litigation o Sex Offender Registry

o Employment Verification ¢ Motor Vehicle Driving Record
e Reference Verification ¢ Educational Verification

e Social Media Review ¢ Professional Association Verification




INTERVIEW AND HIRE

Upon finalizing the candidate verification and assessment, we will collaborate with you to craft the
ultimate interview blueprint. This blueprint will be tailored to your organization's specific needs and
objectives, ensuring a focused and effective interview process. Before conducting the interviews,
we will furnish you with a comprehensive Final Candidate Report. This report will include each
finalist candidate’s cover letter, resume, unique leadership profile, semi-finalist video interview, and
a detailed background/reference verification report.

In addition to this final report, we will provide a set of recommended interview questions tailored to
the position and aligned with your organizational goals. These questions are designed to elicit
responses that highlight each candidate’s qualifications, experience, and fit for your organization.
To ensure seamless execution and uphold the integrity of the interview process, our team will be
present to facilitate the finalist interviews. We will manage the logistics, coordinate with interview
panel members, and ensure that the process runs smoothly and efficiently.

Our commitment is to create an interview approach that is not only exhaustive but also reflective of
the mission and vision of your organization. We understand that selecting a leader is a critical
decision, and our goal is to provide you with the tools and support necessary to make an informed
choice. Throughout the interview process, we emphasize transparency, consistency, and fairness
to ensure that each candidate is evaluated thoroughly and objectively.

At the conclusion of the selection process, we will work closely with you to notify candidates of the
final decision. This includes communicating with both successful and unsuccessful candidates,
providing them with feedback if desired, and addressing any questions or concerns they may have.
We will also confirm final process close-out items with you, ensuring that all documentation and
records are properly maintained and that the transition to the new leader is smooth and well-
coordinated.

By partnering with us, you can be confident that every aspect of the interview and hiring process is
handled with the utmost professionalism and care. Our goal is to help you select a leader who not
only meets the technical requirements of the position but also embodies the values and vision of

your organization.
.
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PAST LEADERSHIP RECRUITMENTS

Clear Career Professionals has successfully led recruitments for a variety of public
management leadership roles across the nation. While titles vary, each of these positions
required experience in operations, strategic planning, fiscal management, and municipal
service delivery, core skill sets essential to the City Administrator role.

Recent relevant recruitments include:

MONTANA
e City Manager - City of Columbia Falls
* Deputy City Manager - City of Great Falls

CALIFORNIA
» Chief Executive Officer - CPS HR Consulting (Sacramento)

TEXAS — CITY MANAGER PLACEMENTS
e City of Kerrville
e City of Murphy
¢ City of Kingsville
o City of Liberty
e City of Hondo
o City of Aransas Pass
e City of Navasota
 City of Merkel
¢ City of Whitesboro
e City of Dalhart
¢ City of Meadowlakes
 City of Abernathy

These recruitments reflect our broad reach across public sector operations and our ability
to engage qualified professionals in technical, supervisory, and executive-level roles
within infrastructure-focused departments.

:
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REFERENCES

City of Brownsville, Tx

Alan Guard, Deputy City Manager
Phone: (956) 548-6007
alan.guard@brownsvilletx.gox

City of Murphy, Tx

Chelsie Montgomery, Human Resources Director
Phone: (972) 468-4018

Email: cmontgomery@murphytx.org

City of Liberty, Tx

John Hebert, Mayor

Phone: (936) 334-2528

Email: Mayor@cityofliberty.org

City of Hondo, Tx

John McAnelly, Mayor
Phone: (830) 426-3378
Email: mayor@hondo-tx.org

City of Fair Oaks Ranch, Tx

Joanna Merrill, Director of Human Resources & Communications
Phone: (210) 698-0900 ext. 203

Email: jmerrill@fairoaksranchtx.org

City of Plano, Tx

LaShon Ross, Deputy City Manager
Phone: (972) 941-5310

Email: lashon@plano.gov

City of Columbia Falls, Mt
Mayor Don Barnhart

Phone: (406) 253-5712
Email: donniedirt@gmail.com

12



We proudly offer a one-year guarantee for any candidate selected through our full recruitment process. If the
individual hired leaves the position for any reason within one year, we will conduct a new recruitment at no
additional cost to the organization. This guarantee reflects our confidence in the thoroughness of our
recruitment and selection process.

AGREEMENT TO COMPLETE PROJECT ACCORDING
TO PROJECT SCHEDULE

The timeline provided is a general breakdown of tasks, milestones, and timeframes to support a thorough and
successful recruitment process.

This timeline is a suggestion only and we will work with you to finalize and approve an exact timeline.
e R e T T o PR O 7 7 1 Yo e 2 s\ T L el 1 S POV T L A (e S i A O TR )

OVERALL COST AND VALUE OF PROJECT
CITY ADMINISTRATOR SEARCH

We offer a transparent, fixed fee structure:

FULL EXECUTIVE RECRUITMENT
Fee: $16,000 - all-inclusive
This flat rate covers all services and expenses, including graphic design for the recruitment brochure,
background and academic verifications, and consultant travel. The only additional costs the City will incur are
candidate-related expenses for finalist interviews (travel, lodging, and meals for candidates and spouses, if
invited).
We bill in phases aligned with key milestones in the recruitment process.

@ $9,000 upon execution of the contract

@ $4,000 upon selection of the group of semi-finalists

@ $3,000 upon selection of the final candidate

INTERIM PLACEMENT

Clear Career Professionals will provide a highly qualified Interim City Administrator based on the City’s needs
during the transition period. Each candidate is prepared to step in and provide stability, continuity, and trusted
leadership while the search for a permanent City Administrator is conducted.

The interim rate of $3,500 per week includes both the base compensation and Clear's administrative and support
fee.

Additional Terms:
« If the interim resides more than 75 miles from the city, lodging accommodations & travel will be billed to the
city. Travel milage at the current federal mileage rate.

g L S
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Clear Career Professionals

YOUR RECRUITMENT TEAM

Education

Bachelors in Criminal
Justice
University of Texas
Arlington, Tx

Master of Public
Administration
Texas Christian University
Ft. Worth, Texas

Ph.D. Leadership Studies
Our Lady of the Lake
University
San Antonio, Texas

Professional
Affiliations

ICMA TCMA, ICMA
Taskforce on job hunting
handbook, TCMA Public
Policy Committee, TCMA
Ethics Trainer, TPPA Past
President,
Arkansas Municipal League

Kent Myers, Ph.D.

Vice President

Kent Myers, Ph.D., Vice President of Recruitment Services will collaborate with
you to develop the recruitment plan and lead the search for your next City
Manager.

As a seasoned professional with a 45-year tenure in city management, Dr.
Myers brings a wealth of experience and leadership to any organization.
Serving as the City Manager of Fredericksburg for a decade, Dr. Myers has
established a track record of successful governance and community
engagement. His career began as the first City Manager in Converse, Texas,
and expanded to include City Manager positions in Casa Grande, Arizona; Hot
Springs, Arkansas; and Port Angeles, Washington.

In 2021, Dr. Myers received a Ph.D. in Leadership Studies from Our Lady of the
Lake University. Committed to community service, he actively participated in
the Fredericksburg Morning Rotary Club and has been honored with the
National Service to Youth Award from the Boys and Girls Clubs of America. Dr.
Myers’ dedication extends to education, where he served as the Manager in
Residence (MIR) at the University of Texas at San Antonio for seven years.
Recognized for his exceptional mentorship, Dr. Myers received the TCMA
Mentor of the Year Award, showcasing his commitment to developing the next
generation of leaders. As Past-President of the Texas Public Power Association
(TPPA), he has demonstrated strategic leadership in the public sector.

Throughout his career, Dr. Myers played a pivotal role in hiring numerous
department directors, contributing to the recruitment of highly qualified
professionals in public works, planning, finance, police, and fire departments
across various cities. As Vice President of Recruitment for Clear Career
Professionals, Dr. Myers has lead the search for City Manager positions of
Kerrville, Murphy, Kemah, and other cities. Dr. Myers is poised to bring his
extensive expertise, strategic vision, and community-oriented approach to
your recruitment, continuing to make a positive impact on local governance
and leadership development.



Clear Career Professionals

YOUR RECRUITMENT TEAM

Education

Bachelor of Arts in History
Metropolitan State
University

Master of Public Affairs
University of Texas Dallas

Professional
Affiliations

TCOLE Master Peace
Officer, ICMA, TCMA,
NTCMA, Region6 & 7
TCMA, GFOA, TPCA, past
member of the Texas Police
Chief's Legislative
. Committee, and the
Professional Development
Committee for the Texas
City Manager Association,
Instructor at the Bill
Blackwood Law
Enforcement Management
Institute of Texas (LEMIT)
Leadership Command
College

Michael Boese, MPA
President g

Michael Boese, MPA, brings over 25 years of distinguished municipal
service to his role as President of Clear Career Professionals LLC. With
extensive leadership experience across multiple executive roles, Michael
has become a trusted expert in executive recruitment, leadership
coaching, and municipal consulting.

Michael has served as both City Manager of Keene and City
Administrator of Wimberley, where he was instrumental in advancing
sustainability initiatives and promoting tourism, ensuring long-term
growth for the communities. His strategic approach to leadership and
fiscal management has made a lasting impact on these municipalities,
driving innovation and operational excellence.

As a sought-after recruiter, Michael has guided numerous successful
executive placements, always prioritizing the unique needs of both the
organizations and candidates. His comprehensive understanding of local
government and public safety allows him to identify top talent and
implement efficient, people-focused recruitment processes.

In addition to his consulting and recruitment expertise, Michael is a
recognized public speaker and instructor, sharing his insights through
leadership training programs, including his work with the Bill Blackwood
Law Enforcement Management Institute of Texas (LEMIT).

Michael's career exemplifies a commitment to enhancing organizational
leadership and community well-being, making him a trusted leader in the
public sector.



Clear Career Professionals

YOUR RECRUITMENT TEAM

Education

Bachelor of Arts in Criminal

Justice/Sociology
New Mexico State
University

Master of Public
Administration
New Mexico State
University

Professional
Affiliations

TCMA, ICMA, Texas
Women Leading
Government, American
Cancer Society

Kelly Kuenstler, MPA

Vice President

Kelly brings a wealth of experience and a deep-seated passion for public
service to her role as Vice President of Training Services at Clear Career
Professionals. With a diverse background that includes serving as Director of
the Administrative Office of the District Attorneys, County Manager, and City
Manager, Kelly has honed her expertise in leadership and management. She
holds a master's degree in Public Administration from New Mexico State
University and boasts over 25 years of involvement in board appointments,
guest lectures, and professional development committees.

Born in Cotulla, Texas, and raised primarily in New Mexico, Kelly's commitment
to public service has garnered statewide recognition, earning her prestigious
awards in both states. Notably, she was named Employee of the Year for the
State of New Mexico in 2002 and City Manager of the Year in Texas in 2020.
From 2019 through 2020 Kelly was TCMA region 8 president. Kelly's
dedication extends beyond accolades, as evidenced by her active
participation in numerous boards and associations, including the New Mexico
Association of Counties, the Texas Municipal League, and the Texas City
Management Association.

Kelly's commitment to excellence in management extends to her role at the
University of Texas, San Antonio, where she served as an adjunct instructor
and contributed to the Public Administration Advisory Board. She is deeply
invested in nurturing the next generation of government leaders, serving as a
coach and advocate for graduate students pursuing careers in government
management.

With her unwavering dedication to responsible and ethical government
practices, Kelly is a valuable addition to the Clear Career Professionals team,
embodying the values of integrity, professionalism, and quality management.
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