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Downtown Development Authority
Of City of Monroe
Annual Planning Retreat

9:30 Am Monday, October 17, 2022

Synovus Bank
140 E Washington Street, Monroe, GA

AGENDA

I. Review of 2021-2022

II. Look Ahead

I1I. Workplan Review
1. Mission Statement
2. Vision Statement

3. Strategies

IV. Rebuild Workplan
1. Transformation Strategies
1. Redevelopment Projects
i1. Downtown Design
iii. Entertainment Draws

2. Top Priorities for 2023

V. City Updates
VI. Other Items
VII. Adjourn
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