
 
 

Council Meeting 
 

AGENDA 
 

Tuesday, August 13, 2024 
6:00 PM 
City Hall 

 

 
I. CALL TO ORDER 

1. Invocation 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Consent Agenda 

a. July 9, 2024 Council Minutes 

b. July 25, 2024 Council Minutes 

c. July 28, 2024 Council Minutes 

d. June 18, 2024 Planning Commission Minutes 

e. June 25, 2024 Historic Preservation Commission Minutes 

f. July 13, 2024 Downtown Development Authority Minutes 

g. June 13, 2024 Conventions and Visitors Bureau Minutes 

II. PUBLIC FORUM 

1. Public Comment(s) 

III. BUSINESS ITEMS 

1. City Administrator Update 

2. Assistant City Administrator Update 
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3. Department Reports 

a. Monthly Central Services Report 

b. Monthly Code Report 

c. Monthly Economic Development Report 

d. Monthly Finance Report 

e. Monthly Fire Report 

f. Monthly Police Report 

g. Monthly Solid Waste Report 

h. Monthly Streets & Transportation Report 

i. Monthly Telecom Report 

j. Monthly Water, Sewer, Gas & Electric Report 

4. Department Requests 

a. Various:  Sale of Surplus Items  

b. Utilities:  Bid Award for Raw and Finished Water Main Extensions  

IV. NEW BUSINESS 

1. Public Hearing(s) 

a. Conditional Use - 303 South Broad Street  

b. Conditional Use - 114 South Broad Street   

c. Rezone - 1125 North Broad Street 

2. New Business 

a. Conditional Use - 303 South Broad Street  

b. Conditional Use - 114 South Broad Street   

c. Rezone - 1125 North Broad Street 

d. Final Plat - Rivers Edge Phase 1  

e. Resolution - Property Condemnation for Water Line Project  

f. Resolution - Franchise Fee  

V. DISTRICT ITEMS 

1. District Items 
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2. Mayoral Update 

VI. ADJOURN TO EXECUTIVE SESSION 

1. Real Estate Issue (s) 

2. Legal Issue (s)  

VII. ADJOURN 
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MAYOR AND COUNCIL MEETING JULY 9, 2024   6:00 P.M. 
 
 
The Mayor and Council met for their regular meeting. 
 
Those Present: John Howard   Mayor 
 Lee Malcom   Vice-Mayor 
 Myoshia Crawford   Council Member  
 Julie Sams   Council Member 
 Adriane Brown  Council Member  
 Tyler Gregory   Council Member   
 Greg Thompson   Council Member 
 David Dickinson   Council Member  
 Logan Propes   City Administrator   
 Beverly Harrison    Interim City Clerk 
 Paul Rosenthal  City Attorney  
 Russell Preston  City Attorney  
     
Absent:   Charles Boyce   Council Member 
  
Staff Present: Danny Smith, Jeremiah Still, Matthew McClung, Andrew Dykes, Beth 

Thompson, Rodney Middlebrooks, Mike McGuire, Brad Callender, Chris 
Bailey, Chris Croy, Les Russell, Sandy Daniels, Brian Wilson  

  
Visitors: Tracy Stuever, Emily Casey, Vicki Bailey, Matthew Harmon, Jacqueline 

Harmon, Mike Harmon, Pierre Turcotte, Kelly Turcotte, Brooke Turcotte, 
Michael Dominy, Shannon Dominy, Sarah Dominy, Horice Willis, Giancarlo 
Podeszwa, Jennifer Willis, Chris Goga, Diane Goga   

 
 

I. CALL TO ORDER – JOHN HOWARD  
1. Invocation  
Pastor Horice Willis, with the Tabernacle Baptist Church, gave the invocation.   
 

 
2. Roll Call  
Mayor Howard noted that all Council Members were present, except for Council Member 
Charles Boyce.  There was a quorum. 

 
 

3. Approval of Agenda  
To amend the agenda to Add Item 1 Carver Middle School Presentation, under Section II – 
Public Forum before Item 2 Public Comments.  
 

 Motion by Malcom, seconded by Gregory.    
         Passed Unanimously 

 
To approve the agenda as amended.  
 

 Motion by Thompson, seconded by Crawford.    
         Passed Unanimously 
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MAYOR AND COUNCIL MEETING JULY 9, 2024   6:00 P.M. 
4. Approval of Consent Agenda  

a. June 11, 2024 Council Minutes   
b. May 21, 2024 Planning Commission Minutes  
c. May 28, 2024 Historic Preservation Commission Minutes  
d. May 9, 2024 Downtown Development Authority Minutes  
e. May 9, 2024 Conventions and Visitors Bureau Minutes  

 
To approve the consent agenda as presented.  
 

 Motion by Malcom, seconded by Sams.    
         Passed Unanimously 

 
II. PUBLIC FORUM  

1. Carver Middle School Presentation  
Ms. Brooke Turcotte discussed successful outcomes from Carver, the clubs, and organizations.  
The excellent teachers provide life lessons as well as studies.  She takes pride in being a part of 
Carver Middle School.   

 
 

2. Public Comments   
Mr. Giancarlo Podeszwa, owner of The Thirsty Moose, discussed parking issues.  He and his 
wife have received 67 parking violations totaling more than $3,000.  The fines are due to parking 
for 16 minutes, not the entire day.  It affects his staff, vendors, and suppliers, which is a big 
concern for him.     
 

 
III. BUSINESS ITEMS 

1. City Administrator Update  
City Administrator Logan Propes waived his report, due to the length of the agenda.         

 
 

2. Assistant City Administrator Update  
Assistant City Administrator Chris Bailey stated a rail has been added by the splash pad for 
safety. The plans are back for the Wayne Street lot, which will create more parking.  There will 
be a total of 117 spots when it is done.  The Georgia Main Street recertification will be on July 
16.  There will be a Back-to-School Splash Bash on July 20, and the next First Friday Concert 
will on August 2.   

 
 

3. Department Reports  
a. Monthly Central Services Report  
b. Monthly Code Report  
c. Monthly Economic Development Report  
d. Monthly Finance Report  
e. Monthly Fire Report  
f. Monthly Police Report  
g. Monthly Solid Waste Report  
h. Monthly Streets & Transportation Report  
i. Monthly Telecom Report  
j. Monthly Water, Sewer, Gas & Electric Report  

 
There was a general discussion on the above items.  There was no action taken.     
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MAYOR AND COUNCIL MEETING JULY 9, 2024   6:00 P.M. 
 
 

4. Department Requests  
a. Various:  Sale of Surplus Items  

Mr. Chris Croy requested approval to surplus a list of vehicles and equipment from various 
departments.  They have reached their useful life. and the maintenance costs far exceed the value 
of the items.             
 
To surplus the items on GovDeals.    
 

 Motion by Malcom, seconded by Sams.  
         Passed Unanimously. 

 
 

b. Airport:  Consulting and Engineering Services    
Mr. Chris Bailey recommended approval of awarding the upcoming five-year Airport Consulting 
and Engineering Services Contract to Goodwyn, Mills, & Cawood (GMC).  He stated that GMC 
is currently being used by the City.  The Georgia Department of Transportation (GDOT) requires 
it to be redone every five years to be able to receive grant funding.       
 
Approval of Goodwyn, Mills, & Cawood for Consulting and Engineering Services at the Airport.   
 

 Motion by Sams, seconded by Brown.  
         Passed Unanimously. 

 
 

c. Police:  Walton County School SRO Program Agreement  
Major Matthew McClung explained the contract for the City to provide the School Resource 
Officer Program services for the Monroe Area High School.  The program funding amount is 
$66,897.00 and is completely reimbursed by the Walton County Board of Education.                              

 
Approval of the SRO Program Agreement with the Walton County Board of Education to 
provide school resource officers at the Monroe Area High School for $66,897.00 for the 2024 – 
2025 school term.   
 

 Motion by Sams, seconded by Dickinson.  
         Passed Unanimously. 

 
 

d. Police:  Walton County School SRO Program Agreement for Foothills Regional High 
School  

Major Matthew McClung explained the contract for the City to provide the School Resource 
Officer Program services for the Foothills Education Charter High School.  The Walton County 
Board of Education agrees to pay the City of Monroe the rate of $210.00 per day, for 176 days, 
for a total of $36,960.00.       
 
Approval of the SRO Program Agreement with the Walton County Board of Education to 
provide school resource officers at the Foothills Education Charter High School for $36,960.00 
for the 2024 – 2025 school term.   
 

 Motion by Sams, seconded by Dickinson.  
         Passed Unanimously. 
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MAYOR AND COUNCIL MEETING JULY 9, 2024   6:00 P.M. 
e. Police:  George Walton Academy SRO Program Agreement  

Major Matthew McClung explained the contract for the City to provide the School Resource 
Officer Program services for George Walton Academy.  The program funding amount is 
$60,000.00 and is completely reimbursed by George Walton Academy.                              
 

 
Approval of the SRO Program Agreement with George Walton Academy to provide school 
resource officers for $60,000.00 for the 2024 – 2025 school term.   
 

 Motion by Sams, seconded by Dickinson.  
         Passed Unanimously. 

 
 

f. Utilities:  Bid Award for Bypass Sewer Relocation  
Mr. Rodney Middlebrooks recommended approval to award the relocation of the sewer main at 
the new Georgia Highway 11 Bypass to Mid-South Builders for the amount of $261,440.00.  
There are sections that are thirty feet deep, which is far beyond the capabilities of the City.   
 
To approve Mid-South Builders for the Sewer Relocation for $261,440.00. 
 

 Motion by Thompson, seconded by Gregory.  
         Passed Unanimously. 

 
 

IV. NEW BUSINESS 
1. Public Hearings  

a. Conditional Use – 700 Breedlove Drive  
Mr. Brad Callender presented the application for conditional use of this property to allow a 
Music Studio in the existing office building.  The subject property is currently Zoned P 
(Professional / Office / Institutional District).  Music studios are allowed in the P Zoning District 
as Conditional Uses.  The classrooms will have increased insulation to reduce noise levels.  The 
Planning Commission recommended approval of the Conditional Use request as submitted 
without conditions.   
 
The Mayor declared the meeting open for the purpose of public input.   
 
Ms. Tracy Stuever spoke in favor of the conditional use.  They have never had a noise complaint 
but are still adding the extra insulation.  She discussed their support of local churches and events 
around Monroe.               
 
There were no other public comments; Mayor Howard declared that portion of the meeting 
closed.     

 
 

2. New Business  
a. Conditional Use – 700 Breedlove Drive  

To approve the Conditional Use to allow a Music Studio in the P Zoning District.          
 

 Motion by Gregory, seconded by Thompson.  
         Passed Unanimously. 
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MAYOR AND COUNCIL MEETING JULY 9, 2024   6:00 P.M. 
b. Application – Beer & Wine Package Sales – Family Dollar #20209  

To approve the application.       
 

 Motion by Malcom, seconded by Sams.  
         Passed Unanimously. 

 
 

c. 2025 CDBG – Grant Writing and Administration Services Selection  
Mr. Chris Bailey recommended awarding the 2025 Community Development Block Grant 
(CDBG) Grant Writing, Administrative, and Related Grant Services to Carter & Sloop.  They 
will pick-up with the ongoing RDF Project that is already in progress.       
 
To approve Carter & Sloop for the 2025 CDBG Grant Writing, Administrative, and Related 
Services.   
 

 Motion by Gregory, seconded by Sams.  
         Passed Unanimously. 

 
 

d. Resolution – ECG Voting Delegate  
City Administrator Logan Propes explained the ECG Voting Delegate Resolution appoints Vice-
Mayor Lee Malcom as the alternate voting delegate.   
 
To approve the resolution as presented.       

 
 Motion by Thompson, seconded by Crawford.  
         Passed Unanimously. 

 
e. Resolution – MEAG Voting Delegate  

City Administrator Logan Propes explained the ECG Voting Delegate Resolution appoints Vice-
Mayor Lee Malcom as the alternate voting delegate.   
 
To approve the resolution as presented.       

 
 Motion by Crawford, seconded by Thompson.  
         Passed Unanimously. 

 
 

f. Approval – Temporary Moratorium on All Rezone, Annexation, Conditional Use, 
Variance, and Certificate of Appropriate Applications in the City Limits  

City Administrator Logan Propes explained the temporary moratorium on all Rezone 
Applications, Annexation Applications, Conditional Use Applications, Variance Applications, 
and Certificate of Appropriateness Applications for all properties located in the City Limits of 
Monroe.  The moratorium will last until the City can review and approve an updated Zoning 
Ordinance with the implementation of the Form Based Code.  Hopefully, it will be able to expire 
October 31, 2024.   
 
City Attorney Paul Rosenthal explained the City Ordinance allows Council to waive a second 
reading, which will allow the Ordinance to go into effect tonight.        
 
To waive the second reading of the Ordinance.    
 

 Motion by Dickinson, seconded by Gregory.    
         Passed Unanimously. 
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MAYOR AND COUNCIL MEETING JULY 9, 2024   6:00 P.M. 
 

To adopt the Temporary Moratorium Ordinance as presented.    
 

 Motion by Gregory, seconded by Dickinson.    
         Passed Unanimously. 

 
 

g. 1st Reading – Alcohol Ordinance Amendment  
City Administrator Logan Propes explained the previous amendment changed the pouring hours 
from 2:00 am to 1:00 am.  It has been requested to move the 1:00 am time to midnight, Monday 
through Saturday, except New Years Day will remain 2:00 am.  This will create a closing time of 
1:00 am for establishments.       
 
City Attorney Paul Rosenthal stated it does not change any other obligations under the 
ordinance; it changes the serving time and sets the time limit of 1:00 am for patrons.  Kitchen 
staff may still be cleaning up, but patrons can no longer be on the premise after 1:00 am.        
 
To waive the second reading of the Ordinance.    
 

 Motion by Dickinson, seconded by Sams.    
         Passed Unanimously. 

 
To adopt the Alcohol Ordinance Amendment.    
 

 Motion by Dickinson, seconded by Gregory.    
         Passed Unanimously. 

 
 

V. DISTRICT ITEMS  
1. District Items  
Council Member Myoshia Crawford stated there will be a Community Event in Maple Heights 
from 1:00 to 6:00 on July 27 for Back-to-School items; it is sponsored by the Masonic Lodge.      
 

 
2. Mayoral Update  
Mayor John Howard discussed the positive comments from citizens about the Fireworks, the 
cable going out, and the Nelson Mandella Fellows Program that will be at the Historic 
Courthouse.   
 

 
VI. ADJOURN  

 
 Motion by Crawford, seconded by Malcom.  
         Passed Unanimously. 

 
 
 

____________________________ ________________________ 
MAYOR  INTERIM CITY CLERK  
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MAYOR AND COUNCIL MEETING JULY 25, 2024   5:00 P.M. 
 

The Mayor and Council met for their regular meeting. 
 
Those Present: John Howard   Mayor 
 Lee Malcom   Vice-Mayor 
 Myoshia Crawford   Council Member  
 Julie Sams   Council Member 
 Tyler Gregory   Council Member   
 Greg Thompson   Council Member  
 David Dickinson   Council Member  
 Logan Propes   City Administrator   
 Beverly Harrison    Interim City Clerk 
 Paul Rosenthal  City Attorney  
      
Absent:   Charles Boyce   Council Member  
 Adriane Brown  Council Member  
  
Staff Present: Beth Thompson, Chris Bailey, Mike McGuire, Les Russell, Brian Wilson 
  
Visitors: Larry Bradley  
 

I. CALL TO ORDER – JOHN HOWARD  
1. Roll Call  
Mayor Howard noted that all Council Members were present, except for Council Member Charles 
Boyce and Council Member Adriane Brown.  There was a quorum. 

 
II. NEW BUSINESS 

1. Public Hearings  
a. 2024 Millage Rate  

City Administrator Logan Propes discussed the 2024 Millage Rate.  Staff recommends a millage 
rate increase of 6.661, due to increasing costs associated with maintaining City Services.  This is an 
increase of 0.452 mills over the calculated full rollback and only a .194 mill increase over the 2023 
rate, which translates to approximately $500,330 more than 2023 at 100% of collections.  The last 
increase of the millage rate was in 2019.  The net maintenance and operations millage rate is 6.661 
mills, and the bond millage rate is 0.00 giving a total millage rate of 6.661 mills.    
 
The Mayor declared the meeting open for the purpose of public input.   
 
Mr. Larry Bradley, of 705 McDaniel Street, spoke against the millage rate.  He discussed the 
history of City taxes and the amounts for homeowners, who he feels are paying more than their 
portion.  He would like the City to try to help the homeowners.     

 
There were no other public comments; Mayor Howard declared that portion of the meeting closed.     

 
 No Action.   

 
III. ADJOURN  

 Motion by Malcom, seconded by Crawford.  
         Passed Unanimously. 

 
____________________________ ________________________ 
MAYOR  INTERIM CITY CLERK  
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MAYOR AND COUNCIL MEETING JULY 28, 2024  9:00 A.M. 
 

2024 COUNCIL RETREAT 
THE RITZ-CARLTON, AMELIA ISLAND 

4750 AMELIA ISLAND PARKWAY 
AMELIA ISLAND, FL  30234 

 
 

I. CALL TO ORDER – JOHN HOWARD  
 All Council Members were present, except for Council Member Charles Boyce.  Council 

Member Tyler Gregory was present via telephone.  Also present were City Administrator 
Logan Propes, Assistant City Administrator Chris Bailey, Finance Director Beth Thompson, 
and Rodney Middlebrooks. 

   
 

II. ENTERPRISE FUNDS DISCUSSION W BUSINESS 
1. Utility Rates:  Electric, Gas, Water & Sewer  
2. Solid Waste Rates  
3. Stormwater Master Plan Update  
4. Wastewater Treatment Plant Upgrade Update  

 
 

There was a general discussion on the above items.  There was no action taken.     
 
 

           There was no action taken. 

 
 

III. OTHER BUSINESS  
1. Future Transportation Projects  
2. Police Certification Incentives Update  

 
 

There was a general discussion on the above items.  There was no action taken.     
 
 

           There was no action taken. 

 
 

IV. ADJOURN  
Meeting adjourned at 1:18 p.m. 

           Motion by Gregory, seconded by Brown.    
           Passed Unanimously. 

 
 
 

____________________________  ________________________ 
MAYOR   INTERIM CITY CLERK  
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MONROE PLANNING COMMISSION 
MEETING MINUTES—June 18, 2024             

 
Present: Rosalind Parks, Randy Camp, Mike Eckles 
 
Absent: Shauna Mathias, Nate Treadaway 
 
Staff: Brad Callender—City Planner 
  Laura Wilson—Code Assistant 
 
Visitors:  Vicki Bailey 
  
Call to Order by Chairman Eckles at 6:00 pm. 
 
Motion to Approve the Agenda 
      Motion Parks. Second Camp. 
      Motion carried 
 
Chairman Eckles asked for any changes, corrections or additions to the May 21, 2024 minutes. 
Motion to approve   
      Motion Camp. Second Parks. 
      Motion carried 
  
Code Report: There are seven items submitted for the July Planning Commission meeting—all 
members are encouraged to attend; one item is detailed and complex—a 200-page pattern 
book to allow an advanced reading.   

 
Old Business: None 
 
New Business: 
The First Item of Business is Conditional Use Case #3224, a request for a conditional use permit 
at 700 Breedlove Dr. for a music studio. This building has been under renovation in the last 
year. Extra insulation has been added to the space the music studio will be renting. The space 
will be divided into four classrooms with a waiting room for parents.  Staff recommends 
approval without conditions.  
 
Chairman Eckles: Anyone here to speak for or against the application? Yes—Vicki Bailey; this is 
a new location for an existing music studio. The lease at the previous location (Old City Hall) is 
being terminated due to building renovations. The new space has one additional classroom. The 
extra insulation is in the area around the four classrooms. 
 
Chairman Eckles: Are there different instructors that lease each classroom? 
V. Bailey: Yes, there is one for cello, guitar, piano, and voice; each instructor has their own 
classroom. Each lesson is typically 30 minutes.   

12



 

 

2 

 

 
Chairman Eckles: Anyone here to speak against the application? No 
 
Motion to approve  
      Motion Camp. Second Parks. 
      Motion approved  
 
Chairman Eckles entertained a motion to adjourn. 
Motion to adjourn        

Motion Parks. Second Camp  
Meeting adjourned; 6:08 pm 
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  Historic Preservation Commission 
Meeting Minutes 

Regular Meeting—June 25, 2024   
 

Present: Elizabeth Jones, Jane Camp, Laura Powell, Chuck Bradley     
    
Absent:  Marc Hammes 
 
Staff: Brad Callender, Director of Planning & Development 

Laura Wilson, Code Admin  
         

Visitors:  Hannah Smith, Debra Smith, Chris Collin, Donnie Wright, Jacob Doster 
 
Meeting called to order at 6:00 P.M.  
 
Motion to approve agenda as submitted 
     Motion Camp, Second Bradley  
     Motion carried 

 

Chairman Jones asked if there were any changes or corrections to the May 28, 2024 minutes.  
To approve minutes as submitted.   
     Motion by Powell, Second by Bradley 

Motion carried  
 
Old Business:  
The First item of Old Business: Request for COA #3196, a request for a fence at 244 Boulevard. The applicant 
and property owner, Hannah Smith is requesting a mixed material fence; chain link along the front and sides 
with a wooden privacy fence in the back. The applicant spoke in favor of the application.  
 
Chairman Jones? Will the chain link only be going down the sides? 
Smith: There is a cut in the front as well.  
Chairman Jones read a section from the Primer (page 52) regarding the shape and design of a fence. 
Commissioner Bradley: The fence in the front could be a privacy fence or another material like aluminum or 
iron; it would have better aesthetics.  
Smith: What about a wooden picket fence? 
Camp: A wooden picket would like nice with a privacy fence in the back; I do not think the combination of media 
(chain link and wood) is going to do anything for your house.  
 
Chairman Jones: Any questions from the public? No 
 
Motion to approve wood picket fence along the front and sides of house with a privacy fence in the back 

 
Motion by Camp, Second by Bradley      

 Motion carried   
 
New Business: 
The First Item of New Business: Request for COA #3255, a request for updated signage at 127 N Lumpkin St. The 
space is currently occupied by Strange Taco and High Voltage restaurants. The two menus have combined and 
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formed into one restaurant—High Voltage Wing & Taco Bar. The old High Voltage sign will be removed and the 
new sign will go where the current Strange Taco sign is. Levi Dilly will paint the new sign. Applicant and owner, 
Chris Collin spoke in favor of the project. Discussion continued regarding how to remove the old High Voltage 
sign from the brick and Collin confirmed they are working with someone who specializes in historic brick.  
 
Chairman Jones: Any questions from the public? No 
 
Motion to approve as submitted 

 
Motion by Powell, Second by Camp      

 Motion carried   
 
The Second Item of New Business: Request for COA #3257, a request for a new sign at 110 Court St for 
Rosenthal Wright Attorneys at Law. The sign is a brass plaque that will be placed on the front of the building. 
Donnie Wright spoke in favor of the application. 
 
Chairman Jones: Any questions from the public? No 
 
Motion to approve as submitted  

 
Motion by Bradley, Second by Camp      

 Motion carried   
 
The Third Item of New Business: Request for COA #3258, a request for a fence at 104 Norris St. Property owner 
and applicant, Jacob Doster, is requesting a chain link fence around a portion of the rear property to help 
contain a dog to the rear yard. Chairman Jones read page 52 of the Primer out loud which discusses how fences 
should be compatible in shape, color, and mass to other fences in the area and relate to the design of the 
building. The house is located on the corner of Duke and Norris streets and Chairman Jones is concerned about 
the high visibility of the proposed chain link fence.  
 
Chairman Jones: Would you be able to put up more of a privacy/picket fence? Especially down that side (Duke) 
Doster: I am concerned it would look less appropriate because all you will see is fence and it will look like a 
fortress.  
Chairman Jones: Ideally, you would want a picket fence but that is hard to do with an animal—discussion 
continued regarding type/height of fence, painting the fence black, plantings around the fence, and how far 
back along the property line the fence will go. 
 
Chairman Jones: Any questions from the public? No 
 
Motion to approve a black chain link fence with plantings around it 

 
Motion by Camp, Second by Powell     

 Motion carried   
 
Motion to adjourn 
     Motion by Camp, Second by Bradley 
     Motion carried  
Adjourned at 6:36 pm 
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CITY OF MONROE  
DOWNTOWN DEVELOPMENT AUTHORITY 

JUNE 13, 2024 – 8:00 A.M. 
 

 
The Downtown Development Authority met for their regular meeting. 
 
Those Present: Lisa Reynolds Anderson Chairman 
 Meredith Malcom   Vice-Chairman 
 Andrea Gray   Secretary  
 Whit Holder  Board Member  
 Lee Malcom  City Council Representative   
  
Those Absent: Brittany Palazzo  Board Member  
 Chris Collin  Board Member  
 Clayton Mathias  Board Member   
 
 
Staff Present: Sandy Daniels, Logan Propes, Beverly Harrison, Kaitlyn Stubbs, Les Russell, 

Laura Beth Caudell, Brian Wilson    
  
Visitors: Julie Treadwell        
 
 

I. CALL TO ORDER  
1. Roll Call  
Chairman Anderson noted that all Committee Members were present, except Board Members 
Brittany Palazzo, Chris Collin, and Clayton Mathias were absent.  There was a quorum. 

 
 

2. Approval of Previous Meeting Minutes   
a. May 9, 2024 Minutes  

To approve the minutes as presented.  
 

 Motion by Gray, seconded by Malcom.    
         Passed Unanimously 

 
 

3. Approval of Financial Statements  
a. April Financials  

To approve the April 2024 Financials.  
 

 Motion by Malcom, seconded by Holder.    
         Passed Unanimously 

 
 

II. PUBLIC FORUM  
There were no public comments.   
 

 
III. CITY UPDATE   

City Administrator Logan Propes stated his update would be discussed during the meeting.      
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IV. COUNTY UPDATE   
There was no update from the County.  
 

 
V. COMMUNITY WORK PLAN & REPORTS 

1. Downtown Design  
Ms. Sandy Daniels explained that Committee Member Brittany Palazzo has been out of the 
country, but they will meet about the murals when she returns.   
 
The Committee and Ms. Daniels discussed when and where to have the Retreat.   
 

 
2. Redevelopment Projects   
City Administrator Logan Propes explained DCA states it is a Conflict of Interest for Tyler 
Gregory to be working at Allen-Smith Consulting.  The whole process will have to be restarted 
for the RDF Application on Old Ford Building, and a new grant writer selected.   
 
The Committee and Mr. Propes discussed the Old Police Building, the new Monroe sign, 
benches, and swings.     
 
        
3. Entertainment Draws   
Ms. Sandy Daniels discussed needing more volunteers for the Blooms Flower Festival, the First 
Friday Concerts, the splash pad, the Blooms Flower Festival and Fall Fest.  
 
The Committee discussed the banquet being a success, and ordering merchandise to be sold.     
 
Ms. Daniels will work on getting some merchandise information.   
 

 
VI. PROGRAMS  

1. Farmers Market  
The Farmer’s Market is still booming; people are loving it.    
 

 
VII. FUNDING  

1. Sponsorship   
Ms. Sandy Daniels stated $7,800 has been collected so far.       
 

 
2. Community Event Grants   
There were no community event grants. 
 

 
VIII. NEW BUSINESS   

1. Resolution – RLF JEC Development, LLC   
To approve the Resolution for the property located at 129 North Wayne Street.   
 

 Motion by Gray, seconded by Malcom.    
         Passed Unanimously 
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The Committee, Mr. Propes, and Ms. Daniels discussed needing more restrooms at the Town 
Green, handicapped parking, and paid parking.     
 

 
IX. ANNOUNCEMENTS  

1. Next Meeting – July 11, 2024 at 8:00 at City Hall  
 
 

X. ADJOURN  
 

 Motion by Gray, seconded by Holder.    
         Passed Unanimously 
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CITY OF MONROE  
CONVENTION & VISITORS BUREAU AUTHORITY 

JUNE 13, 2024 – 9:00 A.M. 
 

 
The Convention & Visitors Bureau Authority met for their regular meeting. 
 
Those Present: Lisa Reynolds Anderson Chairman 
 Meredith Malcom   Vice-Chairman 
 Andrea Gray   Secretary  
 Whit Holder  Board Member  
 Lee Malcom  City Council Representative   
  
Those Absent: Brittany Palazzo  Board Member  
 Chris Collin  Board Member  
 Clayton Mathias  Board Member   
 
 
Staff Present: Sandy Daniels, Logan Propes, Beverly Harrison, Kaitlyn Stubbs, Les Russell, 

Laura Beth Caudell, Brian Wilson    
  
Visitors: Julie Treadwell        
 
 

I. CALL TO ORDER  
1. Roll Call  
Chairman Anderson noted that all Committee Members were present, except Board Members 
Brittany Palazzo, Chris Collin, and Clayton Mathias were absent.  There was a quorum. 

 
 

2. Approval of Previous Meeting Minutes   
a. May 9, 2024 Minutes   

To approve the minutes as presented.  
  

 Motion by Gray, seconded by Holder.    
         Passed Unanimously 

 
  
3. Approval of Financial Statements  

a. April Financials  
To approve the April 2024 Financials.  
 

 Motion by Holder, seconded by Gray.    
         Passed Unanimously 

 
 

II. CHAIRMAN UPDATE  
There was no update.   
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III. DIRECTOR UPDATE   
Ms. Sandy Daniels discussed the Welcome Center revisions, the commercials, and the ad in 
Walton Magazine.      
 

 
IV. OLD BUSINESS  

None.           
 
 

V. NEW BUSINESS  
City Administrator Logan Propes stated that he and Mr. Brian Wilson are working on a 
feasibility study for a hotel.    

 
 

VI. ANNOUNCEMENTS  
1. Next Meeting – June 13, 2024 at 9:00 am at City Hall   

 
 

VII. ADJOURN  
 

 Motion by Gray, seconded by Holder.    
         Passed Unanimously 
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PROJECTS & UPDATES 
 

FACILITIES & GROUNDS MAINTENANCE 
Currently the City maintains all rights-of-way, facilities, and parks with a combination of City staff 
and contractor labor. This has allowed for the most efficient approach to maintaining all areas in 
a timely manner. During the month of June, the grounds and parks crews collected 3,960 pounds 
of trash and debris while also maintaining approximately 102.6 acres of rights-of-way and 
grounds at facilities and parks. Contractor labor was able to maintain an additional 188.7 acres 
of rights-of-way and grounds at facilities and parks. Central Services crews and contractor labor 
continue to focus weekly on maintaining a beautiful, safe, and inviting downtown, along with 
surrounding areas.  

Visitor Center Project:  
Exterior restoration is underway and making quick progress. The building has been cleaned and 
new grout installed in all granite areas with a base coat of sealant. Exterior windows received 
new glazing and primer on the frames. The project is in its final phase of painting.  
 
South Madison Property Abatement:  
All utilities were disconnected from the buildings and the demolition started in May. The 

buildings have been demoed and currently crews are working removing the concrete 

foundations.  

 

PROCUREMENT 
Procurement has been working on several projects and solicitations, including the review of the 
Stormwater Master Plan, Blaine Station RFQ, and Airport Lease Agreements.  
Engineering Design Services – RFQ – Davis Street, South Madison Ave, Mears Street Sidewalk 
Improvements: 
Phase I evaluations have been submitted and notice of finalist selection has been sent to all 
finalist. Phase II of the process will include further technical approach to the proposed projects. 
Questions were due August, 7th and final submissions are due August 15, 2024 at 2:00pm (EST).  
 

Information regarding our current bids and proposals can be found on the City of Monroe website.   

INFORMATION TECHNOLOGY  
There have many additions and changes to our cybersecurity functions throughout the City per 

guidelines for our insurance renewals. If you see the message, CAUTION: This email originated 

from outside your organization. Exercise caution when opening attachments or clicking links, 

especially from unknown senders, understand that it is part of our standard text with any emails 

that may or may not come from an external source to our city email server.   
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PARKS 
TOWN GREEN 

The Town Green splash pad opened officially May 4th and has been a big hit with 

the community. Hours of operation are Monday – Sunday, 10am to 6pm. 

In an effort to improve safety, a handrail rail was installed along the parking area 

beside the splash pad, and a fence was installed around the water retention area 

at the rear of the stage. 

Our next scheduled event is September 6th, The Swingin’ Medallions will be 

performing as part of our First Friday Concert Series.    
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AIRPORT 

 

Cy Nunnally Airport (D73) 

July Fuel Sales 

$5.79     Average Price 

   60     Transactions 

                                                                       1,486.1     Gallons Sold 

                                                                   $8,598.92     Fuel Revenue 

                                                                      $980.54     Fuel Profit/Loss 

 $6,707.70     Airport Profit/Loss 

 

The terminal building is now OPEN! The terminal building is open 24 hours a day, seven days a 

week for the convenience of pilots using our airport. The new facility includes restrooms, a 

kitchen, lounge, and flight planning station. 

 

Encroachment mulching along the runway was completed in June. Roughly 3 acres was cleared 

along the eastern runway, an area identified in the last airport inspection.    

 

Construction of the FY24 grant awarded taxiway crack/seal project began late July and is 

currently 90 percent complete. At the end of August, the contractor will return to install the 

permanent taxiway markings. 
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The Code Department of the City of Monroe respectfully submits this report to the Mayor and Council. It is the intent 
of this report to highlight statistics, specific job duties, and any job functions related to the Code Department during 
the time period of June 1, 2024 thru June 30, 2024.   
 
Statistics:  

 Total Calls:  

 Total Minutes:  

 Total Minutes/Call:  

 Code Inspections: 83 

 Total Permits Written: 57 

 Amount collected for permits: $ 13,779.76 

 Check postings for General Ledger: 84 
 

New Alcohol Licenses: 0 

New Businesses: 8 

 BioStrength, LLC DBA Balance Bodies Monroe – 128 S Broad St (DDA) 

 Piedmont Specialty Hospital Billing, LLC DBA Piedmont Walton Wound Care/Hyperbaric Center 
2151B W Spring Street, Suite 230 

 Plant Sensation & Co – 127 S Broad St (DDA) 

 Nando’s Car Selection – 333 Alcovy St, Ste 7I 

 Front Window Barbershop – 121 Midland Ave (DDA) 

 Commerce Hearing Aid Outlet DBA Monroe Hearing Aid Center – 125 S Broad St (DDA) 

 Rainbow USA Inc DBA Rainbow #435 – 766 W Spring St 

 TNE Clips LLC DBA Great Clips – 1038 Pavilion Pkwy 
 

Closed Businesses: 5 

 Push Motion – 626 Oakwood Ln (Residential) 

 M&K Cash for Junk Cars – 522 Walton Rd (Residential) 

 Dickinson Contracting – 506 Breedlove Dr (Residential) 

 Deckscapes of Georgia – 333 Woodland Rd (Residential) 

 Smooth Hauling – 505 Alcovy St (Residential) 
 

City Marshal June 2024: 

 Patrolled city daily. 

 Removed 5 signs from road way 

 220 repair/cleanup orders and Re-inspections 

 Transported city funds for deposit to banks daily. 

 Investigated 0 utility tampering and theft cases.  

 19 citations issued 

 Represented City Marshals office in Municipal Court. 

 Handled 7 Directed Complaints called in or e-mailed to Code Office 

 13-14 Jun 24 Military  

 22-24 Jun 24 In-service training 

 25-26 Jun 24 Military  
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Historic Preservation Commission July 2024:  

 COA—130 S. Broad St—Signage—Approved 

 

Planning Commission July 2024:    

 COA—423 E Spring St—Addition—360 Hair--Approved 

 COA—424 E Spring St—Parking lot—FISH--Approved  

 COA—1001 Pavilion Pkwy—Site Development for a new restaurant—Chipotle--Approved  

 Conditional Use—303 S Broad St—Private School—Alpha Omega—Recommended Approval 

 Conditional Use—114 S Broad St—Retail Wine Shop—Recommended Approval 

 Rezone—415 Pannell Rd—R-1A to PID—Item Withdrawn  

 Rezone—1125 N Broad St—B-3 to PRD & PCD—Breedlove Dairy—Recommended Approval  

Code Department Daily Activities: 

 Receiving business license payments, affidavits and identification. 

 Processing business license renewals  

 Processing paperwork for alcohol licenses and special event permits         

 Checking turn-on list from utilities and contacting businesses that have not purchased business licenses 

 Checking all businesses for delinquent city and county personal property taxes prior to issuing business licenses 

 Updating spread sheets regarding business licenses, number of employees, E-Verify #’s etc. 

 Applications for PTVR registrations and renewals 

 Following up on golf cart permits that have not been renewed 

 Verifying status for non-citizens thru the SAVE program 

 Receipting payments for business licenses, building permits, miscellaneous funds  

 Learning & implementing new all online process for State issued alcohol permits 

 Process cemetery payments for grave openings and lot purchases 

 Issuing permits for Building, Electrical, Plumbing and HVAC 

 Receiving and preparing Rezones, variances, Conditional Uses, COA’s, etc. for Meetings. 

 Preparing and mailing letters to adjoining properties for Zoning Changes. 

 Scheduling inspections for contractors. 

 Preparing agenda items for Planning Commission and Historic Preservation Meetings. 

 Scheduling Planning Commission and Historic Preservation meetings and attending  

 Taking minutes for Planning & Zoning and Historic Preservation meetings and preparing them 

 Taking and recording complaints. 

 Researching Zoning Inquiries. 

 Preparing all permit reports for County Tax Dept. 

 Entering data for inspections being done into Incode software. 

 Processing Open Records Requests 

 Mail RC notices & citations for the City Marshals 

 Staff training 
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3-Jun-24 205 Reed Way vehicle parked on improper surface RC 17-Jun-24 closed
3-Jun-24 208 Reed Way neighborhood standards RC 17-Jun-24 closed
3-Jun-24 1007 S Madison Ave living in RV/Camper RC 17-Jun-24 closed
3-Jun-24 227 Glen Irus Dr junk vehicle RC 17-Jun-24 closed
3-Jun-24 227 Glen Irus Dr vehicle parked on improper surface RC 17-Jun-24 closed
3-Jun-24 137 Perry St tall grass/weeds RC 17-Jun-24 closed
3-Jun-24 Ashton Pt. Apts. neighborhood standards citation closed
3-Jun-24 Ashton Pt. Apts. soffett citation closed
3-Jun-24 526 Green St junk vehicle citation closed
3-Jun-24 526 Green St vehicle parked on improper surface citation closed
4-Jun-24 132 Glen Irus Dr served civil papers N/A closed
4-Jun-24 WC Tax commissioners served civil papers N/A closed
4-Jun-24 4032 Mt. Cameral Ch Rd(county) served civil papers N/A closed
4-Jun-24 227 Alcovy St tall grass/weeds RC 18-Jun-24 closed
4-Jun-24 227 Alcovy St unclutivated veggitation RC 18-Jun-24 closed
4-Jun-24 139 N Midland Ave busness license renewal RC 18-Jun-24 closed
4-Jun-24 141 N Midland Ave busness license renewal RC 18-Jun-24 closed
4-Jun-24 407 East Marable St tall grass/weeds RC 18-Jun-24 closed
5-Jun-24 427 Magnolia St neighborhood standards citation closed
5-Jun-24 427 Magnolia St roofs citation closed
5-Jun-24 427 Magnolia St soffett citation closed
5-Jun-24 427 Magnolia St exterior walls and siding citation closed
5-Jun-24 427 Magnolia St uncultivated vegitation citation closed
5-Jun-24 112A Tanglewood Dr neighborhood standards RC 19-Jun-24 closed
5-Jun-24 425 North Broad St tall grass/weeds RC 19-Jun-24 closed
5-Jun-24 427 North Broad St tall grass/weeds RC 19-Jun-24 closed
5-Jun-24 803 Davis St neighborhood standards RC 19-Jun-24 closed
6-Jun-24 2120 W Spring St Suite 1500 unpermitted banner sign citation closed
6-Jun-24 514 Heritage Ridge Dr tree debris citation closed
6-Jun-24 514 Heritage Ridge Dr uncultivated vegitation citation closed
6-Jun-24 421 Reed Way neighborhood standards citation closed
6-Jun-24 421 Reed Way tall grass/weeds citation closed
6-Jun-24 507 Heritage Ridge Dr tall grass/weeds RC 20-Jun-24 closed
6-Jun-24 1333 Armestead Cir neighborhood standards RC 20-Jun-24 closed
6-Jun-24 1126 Reed Ct neighborhood standards RC 20-Jun-24 closed
7-Jun-24 913 Creekside Way tall grass/weeds RC 21-Jun-24 closed
7-Jun-24 922 Creekside Way tall grass/weeds RC 21-Jun-24 closed
7-Jun-24 1006 Meadowalk Dr vehicle parked on improper surface RC 21-Jun-24 closed
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7-Jun-24 316 Walker Dr neighborhood standards RC 21-Jun-24 closed
7-Jun-24 117 Walker Dr neighborhood standards RC 21-Jun-24 closed
7-Jun-24 1400 Meadow Ct tall grass/weeds RC 21-Jun-24 closed

10-Jun-24 1257 Alcovy St. unhealthy and unsanitary RC 24-Jun-24 open
10-Jun-24 506 Booth Dr neighborhood standards RC 24-Jun-24 open
10-Jun-24 507 Booth Dr neighborhood standards RC 24-Jun-24 open
10-Jun-24 525 Maple St tall grass/weeds RC 24-Jun-24 open
10-Jun-24 525 Maple St windows RC 24-Jun-24 open
10-Jun-24 219 Mayfield Dr neighborhood standards RC 24-Jun-24 open
10-Jun-24 219 Mayfield Dr tall grass/weeds RC 24-Jun-24 open
10-Jun-24 219 Mayfield Dr uncultivated vegitation RC 24-Jun-24 open
10-Jun-24 219 Mayfield Dr exterior doors RC 24-Jun-24 open
10-Jun-24 419 Maple Ln neighborhood standards RC 24-Jun-24 open
10-Jun-24 638 Michael Cir neighborhood standards RC 24-Jun-24 open
10-Jun-24 559 Micahel Cir junk vehicle RC 24-Jun-24 open
10-Jun-24 559 Micahel Cir unclutivated veggitation RC 24-Jun-24 open
10-Jun-24 559 Micahel Cir open outdoor storage RC 24-Jun-24 open
10-Jun-24 559 Micahel Cir tall grass/weeds RC 24-Jun-24 open
11-Jun-24 1400 Meadow Ct damaged fence RC 25-Jun-24 open
11-Jun-24 1400 Meadow Ct uncultivated vegitation RC 25-Jun-24 open
11-Jun-24 1310 South Madison Ave junk vehicle RC 25-Jun-24 open
11-Jun-24 1310 South Madison Ave vehicle parked on improper surface RC 25-Jun-24 open
11-Jun-24 1310 South Madison Ave tall grass/weeds RC 25-Jun-24 open
11-Jun-24 1315 South Madison Ave junk vehicle RC 25-Jun-24 open
11-Jun-24 1315 South Madison Ave vehicle parked on improper surface RC 25-Jun-24 open
11-Jun-24 1315 South Madison Ave tall grass/weeds RC 25-Jun-24 open
11-Jun-24 1606 Meadowalk Dr neighborhood standards RC 25-Jun-24 open
11-Jun-24 1607 Manor Pl neighborhood standards RC 25-Jun-24 open
11-Jun-24 1607 Manor Pl tall grass/weeds RC 25-Jun-24 open
11-Jun-24 515 Michael Cir neighborhood standards RC 25-Jun-24 open
11-Jun-24 642 Michael Cir tall grass/weeds RC 25-Jun-24 open
12-Jun-24 1490 HW78 fence required around detention pond RC 26-Jun-24 open
12-Jun-24 124 Bryant Rd neighborhood standards RC 26-Jun-24 open
12-Jun-24 107 W 5th St neighborhood standards RC 26-Jun-24 open
12-Jun-24 111 W 5th St junk vehicle RC 26-Jun-24 open
12-Jun-24 111 W 5th St tall grass/weeds RC 26-Jun-24 open
12-Jun-24 111 W 5th St vehicle parked on improper surface RC 26-Jun-24 open
12-Jun-24 114 W 5th St tall grass/weeds RC 26-Jun-24 open
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12-Jun-24 803 Davis St neighborhood standards RC 26-Jun-24 open
12-Jun-24 803 Davis St tall grass/weeds RC 26-Jun-24 open

13-14 Jun 2024 Military orders

17-Jun-24 554 Green St neighborhood standards RC 1-Jul-24 open
17-Jun-24 312 Glen Irus Dr tall grass/weeds RC 1-Jul-24 open
17-Jun-24 321 Reed Way tall grass/weeds RC 1-Jul-24 open
17-Jun-24 707 Davis St neighborhood standards RC 1-Jul-24 open
17-Jun-24 707 Davis St tall grass/weeds RC 1-Jul-24 open
17-Jun-24 227 Glen Irus Dr junk vehicle citation closed
17-Jun-24 227 Glen Irus Dr vehicles parked on improper surface citation closed
17-Jun-24 601 East Marable St tree debris citation closed
18-Jun-24 426 Edwards St neighborhood standards RC 2-Jul-24 open
18-Jun-24 141 N Midland Ave failure to obtain/renew busness license RC 2-Jul-24 open
18-Jun-24 411 Etten Dr tall grass/weeds RC 2-Jul-24 open
18-Jun-24 407 Etten Dr neighborhood standards RC 2-Jul-24 open
18-Jun-24 1350 Armested Cir neighborhood standards RC 2-Jul-24 open
18-Jun-24 1350 Armested Cir tall grass/weeds RC 2-Jul-24 open

19 jun 24 juneteeth holiday

20-Jun-24 construction at double springs and cieder ridge noise complaint N/A closed
20-Jun-24 Parcel# M0200115 hazerdous trees RC 4-Jul-24 open
20-Jun-24 304 Carwood Dr tall grass/weeds RC 4-Jul-24 open
20-Jun-24 315 Alcovy St trash can retrival DH 4-Jul-24 open
20-Jun-24 107 6th St tall grass/weeds RC 4-Jul-24 open
20-Jun-24 1347 Armested Cir neighborhood standards RC 4-Jul-24 open
20-Jun-24 614 Windsor Dr tall grass/weeds RC 4-Jul-24 open
20-Jun-24 614 Windsor Dr vehicle parked on improper surface RC 4-Jul-24 open
20-Jun-24 507 Heritage Ridge Dr tall grass/weeds RC 4-Jul-24 open
21-Jun-24 425 North Broad St tall grass/weeds citation closed
21-Jun-24 427 North Broad St tall grass/weeds citation closed
21-Jun-24 1304 Creekview dr tree debris RC 5-Jul-24 open
21-Jun-24 322 Walker Dr neighborhood standards RC 5-Jul-24 open
21-Jun-24 1307 Creekview Dr tall grass/weeds RC 5-Jul-24 open
21-Jun-24 333 Walker Dr tall grass/weeds RC 5-Jul-24 open
21-Jun-24 608 East Marable St neighborhood standards RC 5-Jul-24 open
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21-Jun-24 608 East Marable St tall grass/weeds RC 5-Jul-24 open
21-Jun-24 918 Creek Side Way tall grass/weeds RC 5-Jul-24 open

24-26 Jun 2024 inservice training

27-29 Jun 24 Military duty
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ITEMS OF INTEREST 

 
I. Downtown Hotel Feasibility Study 

a. Officially kicked off on July 17th. 
b. Highland Group has connected with 16 local businesses and community 

representatives within the city. 
c. Interviews and data collection remain ongoing; preliminary data to be made 

available week of August 12th. 

 
II. Economic Development Facebook Page 

a. Currently at 474 followers (up 45% from 326 at last report). 
b. Three successful property leases initiated through page between June and July; 
at least one in progress for August.  
c. Turnaround time connecting property owners to viable tenants has been less 
than one day from posting for all properties available since June and whose rate 
has been under $3,000/month; off‐broad and higher rent locations have 
experienced longer lead times. 

 
III. City and Downtown Business Activity 

a. New business licenses issued for July: 

a. B&B Electrical Contractors LLC – 152 Pine Circle (Residential) 
b. Team Polk Xpress LLC – 113B S Hammond Dr 
c. Nerd Street LLC DBA Nerd Street Games – 135 S Broad St (DDA) 
d. Monroe Primary Care LLC – 705 Breedlove Dr, Ste 800 
e. Piedmont Urgent Care by Wellstreet LLC – 850 Pavilion Pkwy 
f. Pinehurst Logistics LLC – 1304 S Broad St 
g. Avery James Co LLC DBA Madfit Training – 212 W Spring St (DDA) 
h. Boss Vintage Guitars – 129 N Broad St (DDA)* 

 
b. Business license deletions for July: 

a. Breakingforth Inv LLC – 714 Davis St 
b. 360 Tax Services LLC – 230 N Hammond Dr 
c. Nells Craft Boutique – 920 Tigers Way (Residential) 
d. Morton James – 129 N Broad St (DDA) 
e. Ali Anu LLC – 1700 Bold Springs Rd 
f. Monroe Auto Service Center – 381 Plaza Dr 
g. Winged Foot Running – 135 S Broad St (DDA) 

 
 

 

*Previously licensed business relocated from cowork space to storefront.
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City of Monroe Quarterly Vibrancy Report Tracking – FY24 

 
2024 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total 

New Businesses 33  25 7  +65 

Closed 
Businesses 

37  24  7   ‐68 

 
2024 DDA ONLY 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total 

New Businesses 6  9 2  +17 

Closed 
Businesses 

8  5  2   ‐15 
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Summary Financials June 2024

General Fund

LOST collections decreased to be slightly below budget as of June at 48%
SPLOST collections are at 51% as of June

Received greater than 100% of budgeted business & occupational tax (license)

Utility Fund

11,387 utility bills were mailed out 469 utility bill extensions granted
$4,144,268 YTD Utility CIP & bond expenditures 96% of monthly extensions paid on time

Solid Waste Fund

6,829 residential & commercial customers
Transfer Station collections remain @ $300k below budget as of May

General Fund revenues are at 38% & expenses are at 52% of budget for the year.  The majority of General 
Fund revenues come from property tax and insurance premium tax collections, which is not collected 

until the fourth quarter. 

Utility revenues are at 52% of budget for the year, while expenses are at 49%.Monthly utility bill 
collections are at 95%, while only $16,675 were turned over to the collection agency. 

Solid Waste overall revenues are at 46% of budget for the year, while expenses are at  47%.  Captial 
expenses total $317,212 from Solid Waste CIP. 
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Financial Report 
as of June 2024 

 
 

Online financial reports are available here  
https://cleargov.com/georgia/walton/city/monroe 
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GENERAL FUND SUMMARY 

GENERAL FUND REVENUES 

 
General Fund year-to-date revenues for the month totaled $6,684,980 which is 38% of total 
budgeted revenues $17,544,716 for 2024. Property Tax & Insurance Premium Tax collections make 
up @ 40% of total General Fund Revenues, which is not collected until the fourth quarter of each 
year. 
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GENERAL FUND EXPENDITURES 

 

 
                       

General Fund year-to-date expenses for the month totaled $9,121,789 which is 52% of total 
budgeted expenses of $17,544,716 for 2024. 
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Legislative, 164,484 

Executive, 
290,974 General Admin, 50,982 

Finance Admin, 
68,739 

Municipal Court, 
131,091 

Police, 4,169,795 

Fire, 1,538,420 

Streets, 934,862 

Community Services, 
7,100 

Community Center, 
11,760 

Buildings & 
Grounds, 323,531 

Library, 77,068 

Code & Development, 
355,358 

Economic Development, 
101,396 

DDA, 6,813 

GENERAL FUND EXPENSE YTD
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UTILITY FUND SUMMARY 

 
UTILITY FUND REVENUES 

 
 
Utility Fund year-to-date operating revenues for the month totaled $23,742,224 (excluding capital revenue). 
This is 51.5% of total budgeted revenues $46,057,938 for 2024. Capital revenues total $233,474.  
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UTILITY FUND EXPENDITURES 

 
 

Utility Fund year-to-date operating expenses for the month totaled $22,555,795 (excluding capital expense) 
which is 49% of total budgeted expenses of $46,057,938 for 2024.  Year-to-date capital expenses 
totaled $4,144,268 which include Utility Bond expenditures.    
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SOLID WASTE FUND SUMMARY 

SOLID WASTE FUND REVENUES 

 
 
Solid Waste year-to-date revenues for the month totaled $3,646,949.  This is 46% of total budgeted 
revenues $7,877,308 for 2024.  
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SOLID WASTE FUND EXPENDITURES 

 
                                     

Solid Waste year-to-date expenses for the month totaled $3,704,902 (excluding capital expense) which is 
47% of total budgeted expenses $7,877,308.  Year-to-date capital expenses totaled $317,212. 
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Cash balances for the City of Monroe at month end totaled $56,803,357 including the utility bond funds.  
The following table shows the individual account balances for the major funds 

 

 
 
 

GOVERNMENTAL FUND

General Fund Checking 611,554.34            

Stabilization Fund 1,250,000.00         

Group Health Insurance Claims (Insurance Trust) 263,704.64            

CAPITAL PROJECTS FUND

Capital Improvement - General Government 2,739.99                

SPLOST 2013 103,046.76            

SPLOST 2019 4,454,758.21         

SPECIAL REVENUE FUND

Hotel/Motel 24,893.51              

DEA Confiscated Assets Fund 77,782.69              

Seized Fund Checking 44,920.34              

Forfeiture Fund Checking 32,585.90              

American Rescue Plan 876,897.31            

ENTERPRISE FUND

Solid Waste 978,744.86            

Solid Waste Capital 694,231.76            

Utility Revenue 1,364,195.67         

Utility MEAG Short-Term Investment 8,191,437.09         

Utility MEAG Intermediate Extended Investment 8,473,129.26         

Utility MEAG Intermediate Portfolio Investment 4,465,950.87         

Utility Tap Fees 3,185,108.34         

2020 Util Bond Sinking Fund 191,151.91            

2020 Bond Fund 19,249,322.33       

Utility Customer Deposits (Restricted) 679,890.33            

Utility Customer Deposits (Investment) 1,587,311.30         
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The total Utility Capital funds available at month end are $8,176,876 as broken down in the section below: 

 

 
 

                                                                                                                                                                                                                                                                            
 

 
 

 

 

Utility Capital Improvement Cash Balance 3,991,768           

Utility Revenue Reserve Cash Balance 1,000,000           

Tap Fees Cash Balance 3,185,108           

Total Current Funds Available 8,176,876           

Utility Transfers Out

Capital 

Improvement General Fund

January 288,503$             203,225$             

February 322,165$             228,798$             

March 307,048$             218,107$             

April 267,500$             189,112$             

May 252,762$             180,237$             

June 256,082$             183,342$             

July

August

September

October

November

December

YTD Total 1,694,060$          1,202,822$          
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Utility 2020 Bond Projects

Original Budget Updated Budget Expenditures Balance

Alcovy Sewer Line Extension 4,000,000 4,000,000 2,113,771 1,886,229

Loganville Water Transmission Line Extension 5,580,000 5,580,000 5,580,000 -                                         

Broadband Fiber Extension 12,700,000 12,700,000 10,736,934 1,963,066

Blaine Station Telecom Building 478,648 633,193 633,193 -                                         

Wastewater Treatment Plant Upgrades 7,500,000 5,500,564 5,500,564 -                                         

Raw Water Line Upgrades 3,520,000 3,520,000 1,780,591 1,739,409

Water Tank Industrial Park & Line Extension 3,000,000 3,000,000 299,352 2,700,648

East Walton Gas Line Extension 1,000,000 1,000,000 323,895 676,105

Future Water Transmission Line Extensions 1,700,000 1,700,000 1,601,832 98,168

Future Expansion Projects 5,771,352 5,785,448 5,785,448

Water Plant System Upgrades 3,000,000 4,830,795 4,830,795 -                                         

Water Tank Northside of System 1,750,000 1,750,000 1,750,000

Bond Closing Fees from Bond Proceeds 435,942 (435,942)

$50,000,000 $50,000,000 $33,836,868 $16,163,132
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SPLOST Budgets

2013 SPLOST Original Budget

 Total Revenue Received 

Amended Budget Expenditures Reimbursements Balance

Transportation $5,785,964 $5,953,753 $9,690,611 $3,839,905 $103,046

Public Safety 1,200,000 1,210,933 1,230,827 19,894 0

Solid Waste 2,513,544 2,119,133 2,119,132 0

$9,499,508 $9,283,819 $13,040,570 $3,859,799 $103,047

2019 SPLOST Updated Budget Total Revenue Received Expenditures Reimbursements Balance

Transportation $9,000,000 $10,934,031 $9,550,341 $2,515,484 $3,899,175

Parks 8,000,000 4,686,013 6,304,938 2,127,048 508,123

$17,000,000 $15,620,045 $15,855,279 $4,642,532 $4,407,298
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General Fund For Fiscal Period Ending: June 2024

 Original 

Total Budget 

 Current 

Total Budget 

 Period 

Activity  YTD 

 Assumed    July-

Dec    

 Projected   

Year End 2024 

 Final Year End 

2023 

Revenue

1500 - GENERAL ADMIN -                      -                     1,000              13,350               6,275                 19,625               6,275               

1510 - FINANCE ADMIN 15,635,893        15,635,893      690,462         5,011,108          10,392,611       15,403,719       15,566,801     

1519 - INTERGOVERNMENTAL 246,000             246,000            26,707           92,214               (870,193)           (777,979)           522,217           

1565 - WALTON PLAZA 3,473                  3,473                289                 1,736                 1,681                 3,418                 3,335               

2650 - MUNICIPAL COURT 300,000             300,000            41,817           201,784             145,358             347,142             280,912           

3200 - POLICE 85,262               85,262              14,861           68,234               330,407             398,642             1,748,189        

3500 - FIRE OPERATIONS 28,644               28,644              7,799              7,799                 1,000                 8,799                 59,270             

3510 - FIRE PREVENTION/CRR 25,000               25,000              1,150              43,277               1,655                 44,932               28,230             

4200 - STREETS & TRANSPORTATION 200,898             200,898            -                  427,290             40,752               468,042             225,145           

5530 - COMMUNITY CENTER 55,000               55,000              4,583              27,500               26,705               54,205               49,205             

6100 - PARKS -                      -                     -                  -                     21,018               23,755             

6200 - BLDGS & GROUNDS -                      -                     -                  -                     17,835               17,835               17,835             

7200 - CODE & DEVELOPMENT 590,000             590,000            20,461           586,670             237,559             824,229             717,827           

7520 - ECONOMIC DEVELOPMENT -                     -                  350                     8,150                 8,500                 9,379               

7521 - MAINSTREET 164,500             164,500            14,088           110,333             8,750                 119,083             35,000             

7563 - AIRPORT 210,100             210,100            16,385           93,333               116,441             209,774             228,347           

Revenue Total: 17,544,770       17,544,770      839,602         6,684,979         10,486,005       17,149,966       19,521,722     

Expense

1100 - LEGISLATIVE 284,530             284,530            25,882           164,484             108,237             272,720             260,814           

1300 - EXECUTIVE 634,474             634,474            46,806           290,974             238,955             529,929             477,081           

1400 - ELECTIONS -                      -                     -                  -                     -                     -                     23,342             

1500 - GENERAL ADMIN 78,984               78,984              6,551              50,982               41,767               92,749               87,904             

1510 - FINANCE ADMIN 546,900             546,900            (35,618)          68,739               310,740             379,480             520,594           

1530 - LAW 160,000             160,000            223                 73,035               73,685               146,720             153,840           

1560 - AUDIT 50,000               50,000              2,500              52,500               1,030                 53,530               40,000             

1565 - WALTON PLAZA 589,598             589,598            26,570           295,018             295,781             590,798             591,839           

2650 - MUNICIPAL COURT 275,324             275,324            12,447           131,091             125,209             256,299             259,436           

3200 - POLICE 7,476,039          7,476,039         633,245         4,169,795          4,058,536          8,228,331         9,433,870        

3500 - FIRE OPERATIONS 2,796,871          2,796,871         242,939         1,489,112          1,353,022          2,842,134         2,855,763        

3510 - FIRE PREVENTION/CRR 105,933             105,933            9,070              49,309               45,925               95,234               123,846           

4200 - STREETS & TRANSPORTATION 1,818,531          1,818,531         149,180         934,862             850,009             1,784,871         1,683,954        

5500 - COMMUNITY SERVICES 5,800                  5,800                -                  7,100                 5,600                 12,700               11,431             

5530 - COMMUNITY CENTER 9,130                  9,130                1,694              11,760               2,147                 13,907               12,728             

6100 - PARKS 433,234             433,234            37,557           225,749             181,333             407,082             322,167           

6200 - BLDGS & GROUNDS 624,374             624,374            49,280           323,531             371,329             694,861             715,899           

6500 - LIBRARIES 156,943             156,943            137                 77,068               77,372               154,440             159,322           

7200 - CODE & DEVELOPMENT 723,678             723,678            57,180           355,358             466,426             821,784             888,132           

7400 - PLANNING AND ZONING 4,844                  4,844                -                  -                     4,844                 4,844                 4,844               

7520 - ECONOMIC DEVELOPMENT 211,809             211,809            53,190           101,395             280,712             382,107             548,323           

7521 - MAINSTREET 265,935             265,935            35,129           166,490             -                     -                   

7550 - DOWNTOWN DEVELOPMENT 26,408               26,408              98                   6,813                 15,621               22,434               25,926             

7563 - AIRPORT 265,377             265,377            3,094              76,625               152,311             228,936             240,147           

Expense Total: 17,544,716       17,544,716      1,357,151      9,121,789         9,060,591         18,015,891       19,441,203     

Report Surplus (Deficit): (2,436,809)        (865,925)           80,520             
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Monthly Budget Report
Monroe, GA Group Summary

For Fiscal: 2024 Period Ending: 06/30/2024

DEP…

YTD
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
June

Activity
June

Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

Revenue

R1: 31 - TAXES

1510 - FINANCE ADMIN 11,873,171.00989,035.14 5,934,210.84401,832.81 3,151,568.34 -46.89%-59.37%-587,202.33 -2,782,642.50

Total R1: 31 - TAXES: 11,873,171.00989,035.14 5,934,210.84401,832.81 3,151,568.34 -46.89%-59.37%-587,202.33 -2,782,642.50

R1: 32 - LICENSES & PERMITS

7200 - CODE & DEVELOPMENT 567,000.0047,231.10 283,386.6020,461.20 577,970.27 103.95%-56.68%-26,769.90 294,583.67

Total R1: 32 - LICENSES & PERMITS: 567,000.0047,231.10 283,386.6020,461.20 577,970.27 103.95%-56.68%-26,769.90 294,583.67

R1: 33 - INTERGOVERNMENTAL

1519 - INTERGOVERNMENTAL 246,000.0020,491.80 122,950.8026,706.59 92,213.99 -25.00%30.33%6,214.79 -30,736.81

3200 - POLICE 49,262.004,103.52 24,621.122,858.48 16,530.78 -32.86%-30.34%-1,245.04 -8,090.34

3500 - FIRE OPERATIONS 28,644.002,386.04 14,316.247,799.00 7,799.00 -45.52%226.86%5,412.96 -6,517.24

4200 - STREETS & TRANSPORTATION 200,898.0016,734.80 100,408.800.00 200,898.62 100.08%-100.00%-16,734.80 100,489.82

7200 - CODE & DEVELOPMENT 15,000.001,249.50 7,497.000.00 2,191.20 -70.77%-100.00%-1,249.50 -5,305.80

7520 - ECONOMIC DEVELOPMENT & PLANNNG 0.000.00 0.000.00 350.00 0.00%0.00%0.00 350.00

Total R1: 33 - INTERGOVERNMENTAL: 539,804.0044,965.66 269,793.9637,364.07 319,983.59 18.60%-16.91%-7,601.59 50,189.63

R1: 34 - CHARGES FOR SERVICES

1510 - FINANCE ADMIN 859,000.0071,554.70 429,328.2070,999.40 442,510.91 3.07%-0.78%-555.30 13,182.71

3200 - POLICE 4,000.00333.20 1,999.20505.00 2,959.30 48.02%51.56%171.80 960.10

3510 - FIRE PREVENTION/CRR 25,000.002,082.50 12,495.001,150.00 43,276.95 246.35%-44.78%-932.50 30,781.95

7200 - CODE & DEVELOPMENT 8,000.00666.40 3,998.400.00 6,509.00 62.79%-100.00%-666.40 2,510.60

7521 - MAINSTREET 84,500.007,038.85 42,233.105,337.59 40,083.12 -5.09%-24.17%-1,701.26 -2,149.98

7563 - AIRPORT 1,000.0083.30 499.8085.00 510.00 2.04%2.04%1.70 10.20

Total R1: 34 - CHARGES FOR SERVICES: 981,500.0081,758.95 490,553.7078,076.99 535,849.28 9.23%-4.50%-3,681.96 45,295.58

R1: 35 - FINES & FORFEITURES

2650 - MUNICIPAL COURT 300,000.0024,990.00 149,940.0041,817.26 201,783.92 34.58%67.34%16,827.26 51,843.92

3200 - POLICE 32,000.002,665.60 15,993.609,005.81 44,757.36 179.85%237.85%6,340.21 28,763.76

Total R1: 35 - FINES & FORFEITURES: 332,000.0027,655.60 165,933.6050,823.07 246,541.28 48.58%83.77%23,167.47 80,607.68

R1: 36 - INVESTMENT INCOME

1510 - FINANCE ADMIN 20,000.001,666.00 9,996.004,280.55 30,470.20 204.82%156.94%2,614.55 20,474.20

Total R1: 36 - INVESTMENT INCOME: 20,000.001,666.00 9,996.004,280.55 30,470.20 204.82%156.94%2,614.55 20,474.20

R1: 37 - CONTRIBUTIONS & DONATIONS

4200 - STREETS & TRANSPORTATION 0.000.00 0.000.00 225,000.00 0.00%0.00%0.00 225,000.00

7521 - MAINSTREET 80,000.006,664.00 39,984.008,750.00 70,250.00 75.70%31.30%2,086.00 30,266.00

Total R1: 37 - CONTRIBUTIONS & DONATIONS: 80,000.006,664.00 39,984.008,750.00 295,250.00 638.42%31.30%2,086.00 255,266.00
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YTD
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Favorable
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YTD

Budget
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Remaining

R1: 38 - MISCELLANEOUS REVENUE

1500 - GENERAL ADMIN 0.000.00 0.001,000.00 13,350.00 0.00%0.00%1,000.00 13,350.00

1510 - FINANCE ADMIN 50,000.004,165.00 24,990.00596.90 2,117.51 -91.53%-85.67%-3,568.10 -22,872.49

1565 - WALTON PLAZA 3,473.00289.30 1,735.80289.41 1,736.46 0.04%0.04%0.11 0.66

3200 - POLICE 0.000.00 0.002,491.64 3,986.98 0.00%0.00%2,491.64 3,986.98

4200 - STREETS & TRANSPORTATION 0.000.00 0.000.00 1,391.40 0.00%0.00%0.00 1,391.40

5530 - COMMUNITY CENTER 55,000.004,581.50 27,489.004,583.33 27,499.98 0.04%0.04%1.83 10.98

7563 - AIRPORT 209,100.0017,418.03 104,508.1816,299.77 92,822.75 -11.18%-6.42%-1,118.26 -11,685.43

Total R1: 38 - MISCELLANEOUS REVENUE: 317,573.0026,453.83 158,722.9825,261.05 142,905.08 -9.97%-4.51%-1,192.78 -15,817.90

R1: 39 - OTHER FINANCING SOURCES

1510 - FINANCE ADMIN 2,833,668.00236,044.53 1,416,267.18212,752.20 1,384,441.49 -2.25%-9.87%-23,292.33 -31,825.69

Total R1: 39 - OTHER FINANCING SOURCES: 2,833,668.00236,044.53 1,416,267.18212,752.20 1,384,441.49 -2.25%-9.87%-23,292.33 -31,825.69

Total Revenue: 17,544,716.001,461,474.81 8,768,848.86839,601.94 6,684,979.53 -23.76%-42.55%-621,872.87 -2,083,869.33

Expense

1100 - LEGISLATIVE 284,530.0023,701.32 142,207.9225,881.89 164,484.02 -15.66%-9.20%-2,180.57 -22,276.10

1300 - EXECUTIVE 634,474.0052,851.62 317,109.7246,805.60 290,974.47 8.24%11.44%6,046.02 26,135.25

1500 - GENERAL ADMIN 78,984.006,579.33 39,475.986,550.51 50,981.89 -29.15%0.44%28.82 -11,505.91

1510 - FINANCE ADMIN 546,900.0045,556.73 273,340.38-35,618.28 68,739.38 74.85%178.18%81,175.01 204,601.00

1530 - LAW 160,000.0013,328.00 79,968.00222.60 73,034.94 8.67%98.33%13,105.40 6,933.06

1560 - AUDIT 50,000.004,165.00 24,990.002,500.00 52,500.00 -110.08%39.98%1,665.00 -27,510.00

1565 - WALTON PLAZA 589,598.0049,113.51 294,681.0626,570.31 295,017.77 -0.11%45.90%22,543.20 -336.71

2650 - MUNICIPAL COURT 275,324.0022,934.45 137,606.7012,447.08 131,090.56 4.74%45.73%10,487.37 6,516.14

3200 - POLICE 7,476,039.00622,754.00 3,736,524.00633,244.53 4,169,794.52 -11.60%-1.68%-10,490.53 -433,270.52

3500 - FIRE OPERATIONS 2,796,871.00232,979.31 1,397,875.86242,938.72 1,488,611.54 -6.49%-4.27%-9,959.41 -90,735.68

3510 - FIRE PREVENTION/CRR 105,933.008,824.19 52,945.149,069.81 49,808.60 5.92%-2.78%-245.62 3,136.54

4200 - STREETS & TRANSPORTATION 1,818,531.00151,483.61 908,901.66149,180.30 934,862.20 -2.86%1.52%2,303.31 -25,960.54

5500 - COMMUNITY SERVICES 5,800.00483.14 2,898.840.00 7,100.00 -144.93%100.00%483.14 -4,201.16

5530 - COMMUNITY CENTER 9,130.00760.52 4,563.121,693.59 11,759.84 -157.71%-122.69%-933.07 -7,196.72

6100 - RECREATION 433,234.0036,088.35 216,530.1037,557.16 225,748.66 -4.26%-4.07%-1,468.81 -9,218.56

6200 - BLDGS & GROUNDS 624,374.0052,010.30 312,061.8049,280.08 323,531.12 -3.68%5.25%2,730.22 -11,469.32

6500 - LIBRARIES 156,943.0013,073.35 78,440.10136.94 77,068.14 1.75%98.95%12,936.41 1,371.96

7200 - CODE & DEVELOPMENT 723,678.0060,282.31 361,693.8657,179.98 355,357.90 1.75%5.15%3,102.33 6,335.96

7400 - PLANNING AND ZONING 4,844.00403.50 2,421.000.00 0.00 100.00%100.00%403.50 2,421.00

7520 - ECONOMIC DEVELOPMENT & PLANNNG 211,809.0017,643.65 105,861.9053,190.03 101,395.53 4.22%-201.47%-35,546.38 4,466.37

7521 - MAINSTREET 265,935.0022,152.34 132,914.0435,128.57 166,489.54 -25.26%-58.58%-12,976.23 -33,575.50

7550 - DOWNTOWN DEVELOPMENT 26,408.002,199.78 13,198.6897.50 6,813.22 48.38%95.57%2,102.28 6,385.46

7563 - AIRPORT 265,377.0022,105.84 132,635.043,093.84 76,625.22 42.23%86.00%19,012.00 56,009.82

Total Expense: 17,544,716.001,461,474.15 8,768,844.901,357,150.76 9,121,789.06 -4.02%7.14%104,323.39 -352,944.16

Report Total: 0.000.66 3.96-517,548.82 -2,436,809.53-517,549.48 -2,436,813.49
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General Fund Income Statement
Monroe, GA Group Summary

For Fiscal: 2024 Period Ending: 06/30/2024

MTD Activity YTD Activity
Budget

RemainingDEPT

Current
Total Budget

Original
Total Budget

Revenue

1,000.00 13,350.000.00 0.00 -13,350.001500 - GENERAL ADMIN

690,461.86 5,011,108.4515,635,839.00 15,635,839.00 10,624,730.551510 - FINANCE ADMIN

26,706.59 92,213.99246,000.00 246,000.00 153,786.011519 - INTERGOVERNMENTAL

289.41 1,736.463,473.00 3,473.00 1,736.541565 - WALTON PLAZA

41,817.26 201,783.92300,000.00 300,000.00 98,216.082650 - MUNICIPAL COURT

14,860.93 68,234.4285,262.00 85,262.00 17,027.583200 - POLICE

7,799.00 7,799.0028,644.00 28,644.00 20,845.003500 - FIRE OPERATIONS

1,150.00 43,276.9525,000.00 25,000.00 -18,276.953510 - FIRE PREVENTION/CRR

0.00 427,290.02200,898.00 200,898.00 -226,392.024200 - STREETS & TRANSPORTATION

4,583.33 27,499.9855,000.00 55,000.00 27,500.025530 - COMMUNITY CENTER

20,461.20 586,670.47590,000.00 590,000.00 3,329.537200 - CODE & DEVELOPMENT

0.00 350.000.00 0.00 -350.007520 - ECONOMIC DEVELOPMENT & PLANNNG

14,087.59 110,333.12164,500.00 164,500.00 54,166.887521 - MAINSTREET

16,384.77 93,332.75210,100.00 210,100.00 116,767.257563 - AIRPORT

839,601.94 6,684,979.53 10,859,736.4717,544,716.00 17,544,716.00Revenue Total:

Expense

25,881.89 164,484.02284,530.00 284,530.00 120,045.981100 - LEGISLATIVE

46,805.60 290,974.47634,474.00 634,474.00 343,499.531300 - EXECUTIVE

6,550.51 50,981.8978,984.00 78,984.00 28,002.111500 - GENERAL ADMIN

-35,618.28 68,739.38546,900.00 546,900.00 478,160.621510 - FINANCE ADMIN

222.60 73,034.94160,000.00 160,000.00 86,965.061530 - LAW

2,500.00 52,500.0050,000.00 50,000.00 -2,500.001560 - AUDIT

26,570.31 295,017.77589,598.00 589,598.00 294,580.231565 - WALTON PLAZA

12,447.08 131,090.56275,324.00 275,324.00 144,233.442650 - MUNICIPAL COURT

633,244.53 4,169,794.527,476,039.00 7,476,039.00 3,306,244.483200 - POLICE

242,938.72 1,488,611.542,796,871.00 2,796,871.00 1,308,259.463500 - FIRE OPERATIONS

9,069.81 49,808.60105,933.00 105,933.00 56,124.403510 - FIRE PREVENTION/CRR

149,180.30 934,862.201,818,531.00 1,818,531.00 883,668.804200 - STREETS & TRANSPORTATION

0.00 7,100.005,800.00 5,800.00 -1,300.005500 - COMMUNITY SERVICES

1,693.59 11,759.849,130.00 9,130.00 -2,629.845530 - COMMUNITY CENTER

37,557.16 225,748.66433,234.00 433,234.00 207,485.346100 - RECREATION

49,280.08 323,531.12624,374.00 624,374.00 300,842.886200 - BLDGS & GROUNDS

136.94 77,068.14156,943.00 156,943.00 79,874.866500 - LIBRARIES

57,179.98 355,357.90723,678.00 723,678.00 368,320.107200 - CODE & DEVELOPMENT

0.00 0.004,844.00 4,844.00 4,844.007400 - PLANNING AND ZONING

53,190.03 101,395.53211,809.00 211,809.00 110,413.477520 - ECONOMIC DEVELOPMENT & PLANNNG

35,128.57 166,489.54265,935.00 265,935.00 99,445.467521 - MAINSTREET

97.50 6,813.2226,408.00 26,408.00 19,594.787550 - DOWNTOWN DEVELOPMENT

3,093.84 76,625.22265,377.00 265,377.00 188,751.787563 - AIRPORT

1,357,150.76 9,121,789.06 8,422,926.9417,544,716.00 17,544,716.00Expense Total:

-517,548.82 -2,436,809.53Total Surplus (Deficit): 0.000.00
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General Fund Prior-Year Comparative Income Statement
Monroe, GA Group Summary

For the Period Ending 06/30/2024

DEP…

2024
June Activity

2024
YTD Activity

June Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023

YTD Activity
2023

June Activity Variance % Variance %

Revenue

1500 - GENERAL ADMIN 0.00 0.001,000.00 1,000.00 13,350.00 13,350.00 0.00%0.00%

1510 - FINANCE ADMIN 629,331.91 5,055,350.54690,461.86 61,129.95 5,011,108.45 -44,242.09 -0.88%9.71%

1519 - INTERGOVERNMENTAL 1,028,380.95 1,392,409.4526,706.59 -1,001,674.36 92,213.99 -1,300,195.46 -93.38%-97.40%

1565 - WALTON PLAZA 275.63 1,653.78289.41 13.78 1,736.46 82.68 5.00%5.00%

2650 - MUNICIPAL COURT 20,008.88 135,553.4241,817.26 21,808.38 201,783.92 66,230.50 48.86%108.99%

3200 - POLICE 4,885.71 264,619.4614,860.93 9,975.22 68,234.42 -196,385.04 -74.21%204.17%

3500 - FIRE OPERATIONS 13,792.99 54,401.477,799.00 -5,993.99 7,799.00 -46,602.47 -85.66%-43.46%

3510 - FIRE PREVENTION/CRR 2,875.47 26,575.471,150.00 -1,725.47 43,276.95 16,701.48 62.85%-60.01%

4200 - STREETS & TRANSPORTATION 0.00 178,925.210.00 0.00 427,290.02 248,364.81 138.81%0.00%

5530 - COMMUNITY CENTER 3,750.00 22,500.004,583.33 833.33 27,499.98 4,999.98 22.22%22.22%

7200 - CODE & DEVELOPMENT 51,581.22 463,624.3420,461.20 -31,120.02 586,670.47 123,046.13 26.54%-60.33%

7520 - ECONOMIC DEVELOPMENT & PLANNNG 0.00 1,229.000.00 0.00 350.00 -879.00 -71.52%0.00%

7521 - MAINSTREET 8,750.00 26,250.0014,087.59 5,337.59 110,333.12 84,083.12 320.32%61.00%

7563 - AIRPORT 18,921.86 109,526.5716,384.77 -2,537.09 93,332.75 -16,193.82 -14.79%-13.41%

1,782,554.62 7,732,618.71839,601.94 -942,952.68 6,684,979.53 -1,047,639.18 -13.55%-52.90%Revenue Total:

Expense

1100 - LEGISLATIVE 22,366.60 135,479.1825,881.89 -3,515.29 164,484.02 -29,004.84 -21.41%-15.72%

1300 - EXECUTIVE 40,971.96 234,194.5246,805.60 -5,833.64 290,974.47 -56,779.95 -24.24%-14.24%

1500 - GENERAL ADMIN 5,817.27 43,976.646,550.51 -733.24 50,981.89 -7,005.25 -15.93%-12.60%

1510 - FINANCE ADMIN 17,316.75 205,544.24-35,618.28 52,935.03 68,739.38 136,804.86 66.56%305.69%

1530 - LAW 385.40 79,066.65222.60 162.80 73,034.94 6,031.71 7.63%42.24%

1560 - AUDIT 2,000.00 51,000.002,500.00 -500.00 52,500.00 -1,500.00 -2.94%-25.00%

1565 - WALTON PLAZA 27,139.06 296,058.2726,570.31 568.75 295,017.77 1,040.50 0.35%2.10%

2650 - MUNICIPAL COURT 14,899.62 129,835.3512,447.08 2,452.54 131,090.56 -1,255.21 -0.97%16.46%

3200 - POLICE 584,140.78 4,092,864.80633,244.53 -49,103.75 4,169,794.52 -76,929.72 -1.88%-8.41%

3500 - FIRE OPERATIONS 237,982.06 1,444,199.13242,938.72 -4,956.66 1,488,611.54 -44,412.41 -3.08%-2.08%

3510 - FIRE PREVENTION/CRR 8,249.55 43,725.099,069.81 -820.26 49,808.60 -6,083.51 -13.91%-9.94%

4200 - STREETS & TRANSPORTATION 135,582.63 782,612.59149,180.30 -13,597.67 934,862.20 -152,249.61 -19.45%-10.03%

5500 - COMMUNITY SERVICES 0.00 5,831.000.00 0.00 7,100.00 -1,269.00 -21.76%0.00%

5530 - COMMUNITY CENTER 0.00 10,580.671,693.59 -1,693.59 11,759.84 -1,179.17 -11.14%0.00%

6100 - RECREATION 23,397.63 130,074.5437,557.16 -14,159.53 225,748.66 -95,674.12 -73.55%-60.52%

6200 - BLDGS & GROUNDS 54,682.36 335,853.2049,280.08 5,402.28 323,531.12 12,322.08 3.67%9.88%

6500 - LIBRARIES 38,601.91 81,950.58136.94 38,464.97 77,068.14 4,882.44 5.96%99.65%

7200 - CODE & DEVELOPMENT 105,720.69 408,581.1357,179.98 48,540.71 355,357.90 53,223.23 13.03%45.91%

7520 - ECONOMIC DEVELOPMENT & PLANNNG 44,585.42 240,494.5553,190.03 -8,604.61 101,395.53 139,099.02 57.84%-19.30%
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DEP…

2024
June Activity

2024
YTD Activity

June Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023

YTD Activity
2023

June Activity Variance % Variance %

7521 - MAINSTREET 0.00 0.0035,128.57 -35,128.57 166,489.54 -166,489.54 0.00%0.00%

7550 - DOWNTOWN DEVELOPMENT 6,340.24 12,884.5797.50 6,242.74 6,813.22 6,071.35 47.12%98.46%

7563 - AIRPORT 48,278.75 85,338.243,093.84 45,184.91 76,625.22 8,713.02 10.21%93.59%

1,418,458.68 8,850,144.941,357,150.76 61,307.92 9,121,789.06 -271,644.12 -3.07%4.32%Expense Total:

Total Surplus (Deficit): 364,095.94 -1,117,526.23-517,548.82 -881,644.76 -2,436,809.53 -1,319,283.30 -118.05%-242.15%
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Budget Report
Monroe, GA Group Summary

For Fiscal: 2024 Period Ending: 06/30/2024

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDEP…

Current
Total Budget

Original
Total Budget

Percent
Remaining

Revenue

1500 - GENERAL ADMIN 13,350.001,000.000.00 0.00 13,350.00 0.00%

1510 - FINANCE ADMIN 5,011,108.45690,461.8615,635,839.00 15,635,839.00 -10,624,730.55 67.95%

1519 - INTERGOVERNMENTAL 92,213.9926,706.59246,000.00 246,000.00 -153,786.01 62.51%

1565 - WALTON PLAZA 1,736.46289.413,473.00 3,473.00 -1,736.54 50.00%

2650 - MUNICIPAL COURT 201,783.9241,817.26300,000.00 300,000.00 -98,216.08 32.74%

3200 - POLICE 68,234.4214,860.9385,262.00 85,262.00 -17,027.58 19.97%

3500 - FIRE OPERATIONS 7,799.007,799.0028,644.00 28,644.00 -20,845.00 72.77%

3510 - FIRE PREVENTION/CRR 43,276.951,150.0025,000.00 25,000.00 18,276.95 73.11%

4200 - STREETS & TRANSPORTATION 427,290.020.00200,898.00 200,898.00 226,392.02 112.69%

5530 - COMMUNITY CENTER 27,499.984,583.3355,000.00 55,000.00 -27,500.02 50.00%

7200 - CODE & DEVELOPMENT 586,670.4720,461.20590,000.00 590,000.00 -3,329.53 0.56%

7520 - ECONOMIC DEVELOPMENT & PLANNNG 350.000.000.00 0.00 350.00 0.00%

7521 - MAINSTREET 110,333.1214,087.59164,500.00 164,500.00 -54,166.88 32.93%

7563 - AIRPORT 93,332.7516,384.77210,100.00 210,100.00 -116,767.25 55.58%

6,684,979.53839,601.9417,544,716.00 17,544,716.00 -10,859,736.47Revenue Total: 61.90%

Expense

1100 - LEGISLATIVE 164,484.0225,881.89284,530.00 284,530.00 120,045.98 42.19%

1300 - EXECUTIVE 290,974.4746,805.60634,474.00 634,474.00 343,499.53 54.14%

1500 - GENERAL ADMIN 50,981.896,550.5178,984.00 78,984.00 28,002.11 35.45%

1510 - FINANCE ADMIN 68,739.38-35,618.28546,900.00 546,900.00 478,160.62 87.43%

1530 - LAW 73,034.94222.60160,000.00 160,000.00 86,965.06 54.35%

1560 - AUDIT 52,500.002,500.0050,000.00 50,000.00 -2,500.00 -5.00%

1565 - WALTON PLAZA 295,017.7726,570.31589,598.00 589,598.00 294,580.23 49.96%

2650 - MUNICIPAL COURT 131,090.5612,447.08275,324.00 275,324.00 144,233.44 52.39%

3200 - POLICE 4,169,794.52633,244.537,476,039.00 7,476,039.00 3,306,244.48 44.22%

3500 - FIRE OPERATIONS 1,488,611.54242,938.722,796,871.00 2,796,871.00 1,308,259.46 46.78%

3510 - FIRE PREVENTION/CRR 49,808.609,069.81105,933.00 105,933.00 56,124.40 52.98%

4200 - STREETS & TRANSPORTATION 934,862.20149,180.301,818,531.00 1,818,531.00 883,668.80 48.59%

5500 - COMMUNITY SERVICES 7,100.000.005,800.00 5,800.00 -1,300.00 -22.41%

5530 - COMMUNITY CENTER 11,759.841,693.599,130.00 9,130.00 -2,629.84 -28.80%

6100 - RECREATION 225,748.6637,557.16433,234.00 433,234.00 207,485.34 47.89%

6200 - BLDGS & GROUNDS 323,531.1249,280.08624,374.00 624,374.00 300,842.88 48.18%

6500 - LIBRARIES 77,068.14136.94156,943.00 156,943.00 79,874.86 50.89%

7200 - CODE & DEVELOPMENT 355,357.9057,179.98723,678.00 723,678.00 368,320.10 50.90%

7400 - PLANNING AND ZONING 0.000.004,844.00 4,844.00 4,844.00 100.00%

7520 - ECONOMIC DEVELOPMENT & PLANNNG 101,395.5353,190.03211,809.00 211,809.00 110,413.47 52.13%

7521 - MAINSTREET 166,489.5435,128.57265,935.00 265,935.00 99,445.46 37.39%

7550 - DOWNTOWN DEVELOPMENT 6,813.2297.5026,408.00 26,408.00 19,594.78 74.20%

7563 - AIRPORT 76,625.223,093.84265,377.00 265,377.00 188,751.78 71.13%

9,121,789.061,357,150.7617,544,716.00 17,544,716.00 8,422,926.94Expense Total: 48.01%

Report Surplus (Deficit): -517,548.82 -2,436,809.530.00 0.00 -2,436,809.53 0.00%
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Utilities Fund For Fiscal Period Ending: June 2024

Original 

Total Budget

Current 

Total Budget Period Activity YTD

Assumed  

July-Dec    

 Projected      

Year End 2024 

Final Year End 

2023

Revenue

4002 - WATER 8,085,138         8,085,138        672,931           3,690,425    3,946,528    7,636,953           7,647,796          

4003 - SEWER 6,035,167         6,035,167        422,166           2,788,562    2,592,024    5,380,586           5,145,173          

4004 - STORMWATER 15,000              15,000             -                    2,077            650               2,727                   2,950                 

4005 - GAS 4,617,132         4,617,132        232,338           3,175,742    1,304,175    4,479,916           4,651,559          

4006 - GUTA 35,000              35,000             11,635             41,149          29,310          70,459                46,354               

4008 - ELECTRIC 20,305,167       20,305,167      1,722,675        10,301,775  11,333,772  21,635,547         21,754,115       

4009 - TELECOM & INTERNET 4,460,167         4,460,167        385,515           2,306,896    2,261,748    4,568,645           4,438,272          

4010 - CABLE TV 2,505,167         2,505,167        186,343           1,174,390    1,232,314    2,406,704           2,636,866          

4012 - UTIL FINANCE -                     -                    157,140           261,208       155,030       416,237              405,111             

4015- CENTRAL SERVICES -                     -                    -                    -                -                -                       

Revenue Total: 46,057,938       46,057,938     3,790,743        23,742,224  22,855,551  46,597,775         46,728,196       

Expense

4002 - WATER 7,508,091         7,508,091        616,537           3,483,490    3,338,170    6,821,660           6,810,789          

4003 - SEWER 5,751,710         5,751,710        441,157           2,629,529    2,406,350    5,035,879           5,127,365          

4004 - STORMWATER 502,802            502,802           30,937             276,836       316,451       593,288              583,456             

4005 - GAS 5,213,422         5,213,422        304,677           2,678,694    1,405,038    4,083,732           4,555,638          

4006 - GUTA 51,750              51,750             2,703               21,354          28,420          49,774                55,988               

4007 - GEN ADMIN WSG 213,675            213,675           16,353             104,696       174,863       279,560              310,586             

4008 - ELECTRIC 18,377,891       18,377,891      1,469,448        9,429,999    8,730,903    18,160,901         19,407,415       

4009 - TELECOM & INTERNET 3,962,481         3,962,481        351,753           2,077,031    1,734,471    3,811,502           3,547,059          

4010 - CABLE TV 4,086,423         4,086,423        342,057           2,000,182    2,067,255    4,067,438           4,198,524          

4011 - GEN ADMIN ELEC/TELECOM 78,979              78,979             6,804               102,110       176,870       278,980              280,126             

4012 - UTIL FINANCE (2,680,717)        (2,680,717)       (315,899)          (2,036,529)   (1,508,794)   (3,545,323)          (3,474,409)        

4013 - UTIL CUST SVC 1,500,428         1,500,428        153,886           844,957       925,072       1,770,029           1,667,705          

4014 - UTIL BILLING 543,777            543,777           41,153             332,523       298,693       631,217              564,023             

4015 - CENTRAL SERVICES 947,226            947,226           95,084             600,219       539,417       1,139,636           1,011,909          

CAPITAL -                     -                    

Expense Total: 46,057,938       46,057,938     3,556,650        22,545,092  20,633,179  43,178,271         44,646,173       

Report Surplus (Deficit): 1,197,132    3,419,504           2,082,023         
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Monthly Budget Report
Monroe, GA Group Summary

For Fiscal: 2024 Period Ending: 06/30/2024

ACTIVIT…

YTD
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
June

Activity
June

Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

Revenue

4002 - WATER 8,085,138.00673,491.99 4,040,951.94672,931.05 3,690,425.28 -8.67%-0.08%-560.94 -350,526.66

4003 - SEWER 6,035,167.00502,729.41 3,016,376.46422,166.22 2,788,561.77 -7.55%-16.03%-80,563.19 -227,814.69

4004 - STORMWATER 15,000.001,249.50 7,497.000.00 2,077.05 -72.29%-100.00%-1,249.50 -5,419.95

4005 - GAS 4,617,132.00384,607.09 2,307,642.54232,337.54 3,175,741.54 37.62%-39.59%-152,269.55 868,099.00

4006 - GUTA 35,000.002,915.50 17,493.0011,635.00 41,149.48 135.23%299.07%8,719.50 23,656.48

4008 - ELECTRIC 20,305,167.001,691,420.41 10,148,522.461,722,674.50 10,301,774.89 1.51%1.85%31,254.09 153,252.43

4009 - TELECOM & INTERNET 4,460,167.00371,531.91 2,229,191.46385,515.35 2,306,896.48 3.49%3.76%13,983.44 77,705.02

4010 - CABLE TV 2,505,167.00208,680.41 1,252,082.46186,342.99 1,174,390.10 -6.21%-10.70%-22,337.42 -77,692.36

4012 - UTIL FINANCE 0.000.00 0.00157,140.36 261,207.66 0.00%0.00%157,140.36 261,207.66

Total Revenue: 46,057,938.003,836,626.22 23,019,757.323,790,743.01 23,742,224.25 3.14%-1.20%-45,883.21 722,466.93

Expense

4002 - WATER 7,508,091.29625,423.87 3,752,543.22616,536.93 3,483,490.06 7.17%1.42%8,886.94 269,053.16

4003 - SEWER 5,751,710.01479,117.28 2,874,703.68441,157.42 2,629,529.03 8.53%7.92%37,959.86 245,174.65

4004 - STORMWATER 502,802.0041,883.39 251,300.3430,937.19 276,836.38 -10.16%26.13%10,946.20 -25,536.04

4005 - GAS 5,213,422.60434,278.00 2,605,668.00304,677.38 2,680,451.92 -2.87%29.84%129,600.62 -74,783.92

4006 - GUTA 51,750.004,310.76 25,864.562,702.64 21,353.88 17.44%37.30%1,608.12 4,510.68

4007 - GEN ADMIN WSG 213,675.0017,799.08 106,794.4816,353.04 104,696.35 1.96%8.12%1,446.04 2,098.13

4008 - ELECTRIC 18,377,891.001,530,878.26 9,185,269.561,469,447.83 9,431,303.21 -2.68%4.01%61,430.43 -246,033.65

4009 - TELECOM & INTERNET 3,962,481.00330,074.63 1,980,447.78351,753.04 2,078,834.33 -4.97%-6.57%-21,678.41 -98,386.55

4010 - CABLE TV 4,086,422.10340,398.91 2,042,393.46342,056.53 2,000,182.40 2.07%-0.49%-1,657.62 42,211.06

4011 - GEN ADMIN ELEC/TELECOM 78,979.006,578.91 39,473.466,804.01 102,110.41 -158.68%-3.42%-225.10 -62,636.95

4012 - UTIL FINANCE -2,680,717.00-223,303.75 -1,339,822.50-315,898.56 -2,036,529.13 -52.00%-41.47%92,594.81 696,706.63

4013 - UTIL CUST SVC 1,500,428.00124,985.62 749,913.72153,886.21 848,989.01 -13.21%-23.12%-28,900.59 -99,075.29

4014 - UTIL BILLING 543,777.0045,296.59 271,779.5441,153.02 332,523.40 -22.35%9.15%4,143.57 -60,743.86

4015 - CENTRAL SERVICES 947,226.0078,903.87 473,423.2295,083.66 602,023.41 -27.16%-20.51%-16,179.79 -128,600.19

Total Expense: 46,057,938.003,836,625.42 23,019,752.523,556,650.34 22,555,794.66 2.02%7.30%279,975.08 463,957.86

Report Total: 0.000.80 4.80234,092.67 1,186,429.59234,091.87 1,186,424.79
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Utility Fund Income Statement
Monroe, GA Group Summary

For Fiscal: 2024 Period Ending: 06/30/2024

MTD Activity YTD Activity
Budget

RemainingACTIVITY

Current
Total Budget

Original
Total Budget

Revenue

672,931.05 3,842,250.238,085,138.00 8,085,138.00 4,242,887.774002 - WATER

422,166.22 2,869,982.936,035,167.00 6,035,167.00 3,165,184.074003 - SEWER

0.00 2,077.0515,000.00 15,000.00 12,922.954004 - STORMWATER

232,337.54 3,175,741.544,617,132.00 4,617,132.00 1,441,390.464005 - GAS

11,635.00 41,149.4835,000.00 35,000.00 -6,149.484006 - GUTA

1,722,674.50 10,302,002.8920,305,167.00 20,305,167.00 10,003,164.114008 - ELECTRIC

385,515.35 2,306,896.484,460,167.00 4,460,167.00 2,153,270.524009 - TELECOM & INTERNET

186,342.99 1,174,390.102,505,167.00 2,505,167.00 1,330,776.904010 - CABLE TV

157,140.36 261,207.660.00 0.00 -261,207.664012 - UTIL FINANCE

3,790,743.01 23,975,698.36 22,082,239.6446,057,938.00 46,057,938.00Revenue Total:

Expense

751,889.31 4,095,040.597,508,091.29 7,508,091.29 3,413,050.704002 - WATER

691,210.91 3,133,605.005,751,710.01 5,751,710.01 2,618,105.014003 - SEWER

86,051.34 461,634.37502,802.00 502,802.00 41,167.634004 - STORMWATER

336,497.76 3,040,361.825,213,421.60 5,213,422.60 2,173,060.784005 - GAS

2,702.64 21,353.8851,750.00 51,750.00 30,396.124006 - GUTA

16,353.04 104,696.35213,675.00 213,675.00 108,978.654007 - GEN ADMIN WSG

1,488,442.83 9,851,070.4218,377,891.00 18,377,891.00 8,526,820.584008 - ELECTRIC

612,904.31 4,087,171.973,962,481.00 3,962,481.00 -124,690.974009 - TELECOM & INTERNET

342,056.53 2,006,274.744,086,423.00 4,086,422.10 2,080,147.364010 - CABLE TV

6,804.01 102,110.4178,979.00 78,979.00 -23,131.414011 - GEN ADMIN ELEC/TELECOM

-315,898.56 -2,036,529.13-2,680,717.00 -2,680,717.00 -644,187.874012 - UTIL FINANCE

153,886.21 883,223.781,500,428.00 1,500,428.00 617,204.224013 - UTIL CUST SVC

41,153.02 332,523.40543,777.00 543,777.00 211,253.604014 - UTIL BILLING

95,083.66 617,524.56947,226.00 947,226.00 329,701.444015 - CENTRAL SERVICES

4,309,137.01 26,700,062.16 19,357,875.8446,057,937.90 46,057,938.00Expense Total:

-518,394.00 -2,724,363.80Total Surplus (Deficit): 0.000.10
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Utility Fund Prior-Year Comparative Income Statement
Monroe, GA Group Summary

For the Period Ending 06/30/2024

ACTIVIT…

2024
June Activity

2024
YTD Activity

June Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023

YTD Activity
2023

June Activity Variance % Variance %

Revenue

4002 - WATER 617,020.78 3,720,959.52672,931.05 55,910.27 3,842,250.23 121,290.71 3.26%9.06%

4003 - SEWER 421,132.31 2,553,148.86422,166.22 1,033.91 2,869,982.93 316,834.07 12.41%0.25%

4004 - STORMWATER 450.00 2,300.000.00 -450.00 2,077.05 -222.95 -9.69%-100.00%

4005 - GAS 224,378.70 3,347,384.29232,337.54 7,958.84 3,175,741.54 -171,642.75 -5.13%3.55%

4006 - GUTA 1,240.00 20,920.0011,635.00 10,395.00 41,149.48 20,229.48 96.70%838.31%

4008 - ELECTRIC 1,558,332.58 10,444,879.441,722,674.50 164,341.92 10,302,002.89 -142,876.55 -1.37%10.55%

4009 - TELECOM & INTERNET 355,353.66 2,176,523.63385,515.35 30,161.69 2,306,896.48 130,372.85 5.99%8.49%

4010 - CABLE TV 211,790.05 1,404,551.90186,342.99 -25,447.06 1,174,390.10 -230,161.80 -16.39%-12.02%

4012 - UTIL FINANCE 112,780.20 250,081.71157,140.36 44,360.16 261,207.66 11,125.95 4.45%39.33%

3,502,478.28 23,920,749.353,790,743.01 288,264.73 23,975,698.36 54,949.01 0.23%8.23%Revenue Total:

Expense

4002 - WATER 1,173,674.80 6,078,484.84751,889.31 421,785.49 4,095,040.59 1,983,444.25 32.63%35.94%

4003 - SEWER 453,363.27 3,425,983.21691,210.91 -237,847.64 3,133,605.00 292,378.21 8.53%-52.46%

4004 - STORMWATER 43,022.00 272,085.4286,051.34 -43,029.34 461,634.37 -189,548.95 -69.67%-100.02%

4005 - GAS 259,966.19 3,149,976.45336,497.76 -76,531.57 3,040,361.82 109,614.63 3.48%-29.44%

4006 - GUTA 4,108.51 26,663.492,702.64 1,405.87 21,353.88 5,309.61 19.91%34.22%

4007 - GEN ADMIN WSG 23,283.63 141,767.8416,353.04 6,930.59 104,696.35 37,071.49 26.15%29.77%

4008 - ELECTRIC 1,486,869.06 11,318,304.191,488,442.83 -1,573.77 9,851,070.42 1,467,233.77 12.96%-0.11%

4009 - TELECOM & INTERNET 695,631.63 4,890,539.78612,904.31 82,727.32 4,087,171.97 803,367.81 16.43%11.89%

4010 - CABLE TV 330,001.40 2,143,101.43342,056.53 -12,055.13 2,006,274.74 136,826.69 6.38%-3.65%

4011 - GEN ADMIN ELEC/TELECOM 17,426.91 113,932.376,804.01 10,622.90 102,110.41 11,821.96 10.38%60.96%

4012 - UTIL FINANCE -206,812.25 -1,809,576.86-315,898.56 109,086.31 -2,036,529.13 226,952.27 12.54%52.75%

4013 - UTIL CUST SVC 116,938.96 778,008.38153,886.21 -36,947.25 883,223.78 -105,215.40 -13.52%-31.60%

4014 - UTIL BILLING 37,989.82 300,595.5541,153.02 -3,163.20 332,523.40 -31,927.85 -10.62%-8.33%

4015 - CENTRAL SERVICES 77,334.60 500,197.0195,083.66 -17,749.06 617,524.56 -117,327.55 -23.46%-22.95%

4,512,798.53 31,330,063.104,309,137.01 203,661.52 26,700,062.16 4,630,000.94 14.78%4.51%Expense Total:

Total Surplus (Deficit): -1,010,320.25 -7,409,313.75-518,394.00 491,926.25 -2,724,363.80 4,684,949.95 63.23%48.69%
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7/16/2024 4:32:22 PM Page 1 of 2

Budget Report
Monroe, GA Group Summary

For Fiscal: 2024 Period Ending: 06/30/2024

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityACTIVIT…

Current
Total Budget

Original
Total Budget

Percent
Remaining

Revenue

4002 - WATER 3,690,425.28672,931.058,085,138.00 8,085,138.00 -4,394,712.72 54.36%

4003 - SEWER 2,788,561.77422,166.226,035,167.00 6,035,167.00 -3,246,605.23 53.79%

4004 - STORMWATER 2,077.050.0015,000.00 15,000.00 -12,922.95 86.15%

4005 - GAS 3,175,741.54232,337.544,617,132.00 4,617,132.00 -1,441,390.46 31.22%

4006 - GUTA 41,149.4811,635.0035,000.00 35,000.00 6,149.48 17.57%

4008 - ELECTRIC 10,301,774.891,722,674.5020,305,167.00 20,305,167.00 -10,003,392.11 49.27%

4009 - TELECOM & INTERNET 2,306,896.48385,515.354,460,167.00 4,460,167.00 -2,153,270.52 48.28%

4010 - CABLE TV 1,174,390.10186,342.992,505,167.00 2,505,167.00 -1,330,776.90 53.12%

4012 - UTIL FINANCE 261,207.66157,140.360.00 0.00 261,207.66 0.00%

23,742,224.253,790,743.0146,057,938.00 46,057,938.00 -22,315,713.75Revenue Total: 48.45%

Expense

4002 - WATER 3,483,490.06616,536.937,508,091.29 7,508,091.29 4,024,601.23 53.60%

4003 - SEWER 2,629,529.03441,157.425,751,710.01 5,751,710.01 3,122,180.98 54.28%

4004 - STORMWATER 276,836.3830,937.19502,802.00 502,802.00 225,965.62 44.94%

4005 - GAS 2,680,451.92304,677.385,213,421.60 5,213,422.60 2,532,970.68 48.59%

4006 - GUTA 21,353.882,702.6451,750.00 51,750.00 30,396.12 58.74%

4007 - GEN ADMIN WSG 104,696.3516,353.04213,675.00 213,675.00 108,978.65 51.00%

4008 - ELECTRIC 9,431,303.211,469,447.8318,377,891.00 18,377,891.00 8,946,587.79 48.68%

4009 - TELECOM & INTERNET 2,078,834.33351,753.043,962,481.00 3,962,481.00 1,883,646.67 47.54%

4010 - CABLE TV 2,000,182.40342,056.534,086,423.00 4,086,422.10 2,086,239.70 51.05%

4011 - GEN ADMIN ELEC/TELECOM 102,110.416,804.0178,979.00 78,979.00 -23,131.41 -29.29%

4012 - UTIL FINANCE -2,036,529.13-315,898.56-2,680,717.00 -2,680,717.00 -644,187.87 24.03%

4013 - UTIL CUST SVC 848,989.01153,886.211,500,428.00 1,500,428.00 651,438.99 43.42%

4014 - UTIL BILLING 332,523.4041,153.02543,777.00 543,777.00 211,253.60 38.85%

4015 - CENTRAL SERVICES 602,023.4195,083.66947,226.00 947,226.00 345,202.59 36.44%

22,555,794.663,556,650.3446,057,937.90 46,057,938.00 23,502,143.34Expense Total: 51.03%

Report Surplus (Deficit): 234,092.67 1,186,429.590.10 0.00 1,186,429.59 0.00%
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7/16/2024 11:57:23 AM Page 1 of 2

Budget Report
Monroe, GA Group Summary

For Fiscal: 2024 Period Ending: 06/30/2024

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityACTIVIT…

Current
Total Budget

Original
Total Budget

Percent
Remaining

Revenue

4002 - WATER 151,824.950.000.00 0.00 151,824.95 0.00%

4003 - SEWER 81,421.160.000.00 0.00 81,421.16 0.00%

4005 - GAS 0.000.000.00 0.00 0.00 0.00%

4008 - ELECTRIC 228.000.000.00 0.00 228.00 0.00%

4009 - TELECOM & INTERNET 0.000.000.00 0.00 0.00 0.00%

4010 - CABLE TV 0.000.000.00 0.00 0.00 0.00%

4015 - CENTRAL SERVICES 0.000.000.00 0.00 0.00 0.00%

233,474.110.000.00 0.00 233,474.11Revenue Total: 0.00%

Expense

4002 - WATER 611,550.53135,352.380.00 0.00 -611,550.53 0.00%

4003 - SEWER 504,075.97250,053.490.00 0.00 -504,075.97 0.00%

4004 - STORMWATER 184,797.9955,114.150.00 0.00 -184,797.99 0.00%

4005 - GAS 359,909.9031,820.380.00 0.00 -359,909.90 0.00%

4006 - GUTA 0.000.000.00 0.00 0.00 0.00%

4008 - ELECTRIC 419,767.2118,995.000.00 0.00 -419,767.21 0.00%

4009 - TELECOM & INTERNET 2,008,337.64261,151.270.00 0.00 -2,008,337.64 0.00%

4010 - CABLE TV 6,092.340.000.00 0.00 -6,092.34 0.00%

4012 - UTIL FINANCE 0.000.000.00 0.00 0.00 0.00%

4013 - UTIL CUST SVC 34,234.770.000.00 0.00 -34,234.77 0.00%

4014 - UTIL BILLING 0.000.000.00 0.00 0.00 0.00%

4015 - CENTRAL SERVICES 15,501.150.000.00 0.00 -15,501.15 0.00%

4,144,267.50752,486.670.00 0.00 -4,144,267.50Expense Total: 0.00%

Report Surplus (Deficit): -752,486.67 -3,910,793.390.00 0.00 -3,910,793.39 0.00%
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Solid Waste Fund
For Fiscal Period Ending: June 2024

 Original 

Total Budget 

 Current 

Total Budget  Period Activity  YTD 

 Assumed    

July-Dec 

 Projected   

Year End 2024 

 Final Year End 

2023 

Revenue

4510- SOLID WASTE ADMINISTRATION -                        -                        -                        -                    -                    -                     

4520 - SOLID WASTE COLLECTION 2,782,802           2,782,802           243,923               1,426,461        1,370,303        2,796,764        2,665,760        

4530 - SOLID WASTE DISPOSAL 5,062,506           5,062,506           403,945               2,205,821        2,163,588        4,369,409        4,495,778        

4540 - RECYCLABLES COLLECTION 32,000                 32,000                 2,444                   14,667              18,060              32,727              34,210              

4585-  YARD TRIMMINGS COLLECTION -                        -                        -                        -                    -                    -                     

Revenue Total: 7,877,308           7,877,308           650,313               3,646,949        3,551,951        7,198,900        7,195,748        

Expense

4510 - SOLID WASTE ADMINISTRATION 575,698               575,698               34,284                 221,333           235,278           456,612            421,085            

4520 - SOLID WASTE COLLECTION 1,356,552           1,356,552           138,473               797,079           792,795           1,589,874        1,523,126        

4530 - SOLID WASTE DISPOSAL 4,572,620           4,572,620           429,517               2,252,253        2,902,751        5,155,004        5,173,156        

4540 - RECYCLABLES COLLECTION 255,585               255,585               13,115                 119,934           89,400              209,334            184,046            

4585 - YARD TRIMMINGS COLLECTION 253,869               253,869               21,920                 131,955           188,441           320,396            361,158            

9003 - SW - OTHER FINANCING USES 862,984               862,984               32,516                 182,347           179,130           361,478            361,307            

Expense Total: 7,877,308           7,877,308           669,825               3,704,903        4,387,796        8,092,699        8,023,879        

Report Surplus (Deficit): (19,512)                (57,954)            (893,799)          (828,130)          
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7/16/2024 5:06:45 PM Page 1 of 2

Monthly Budget Report
Monroe, GA Group Summary

For Fiscal: 2024 Period Ending: 06/30/2024

DEP…

YTD
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
June

Activity
June

Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

Revenue

4520 - SOLID WASTE COLLECTION 2,782,802.00231,807.40 1,390,844.40243,923.26 1,426,461.35 2.56%5.23%12,115.86 35,616.95

4530 - SOLID WASTE DISPOSAL 5,062,506.00421,706.74 2,530,240.44403,945.37 2,205,820.70 -12.82%-4.21%-17,761.37 -324,419.74

4540 - RECYCLABLES COLLECTION 32,000.002,665.60 15,993.602,444.49 14,666.94 -8.29%-8.29%-221.11 -1,326.66

Total Revenue: 7,877,308.00656,179.74 3,937,078.44650,313.12 3,646,948.99 -7.37%-0.89%-5,866.62 -290,129.45

Expense

4510 - SOLID WASTE ADMINISTRATION 575,698.0047,955.58 287,733.4834,284.00 221,333.43 23.08%28.51%13,671.58 66,400.05

4520 - SOLID WASTE COLLECTION 1,356,552.00113,000.74 678,004.44138,472.64 797,078.81 -17.56%-22.54%-25,471.90 -119,074.37

4530 - SOLID WASTE DISPOSAL 4,572,620.00380,899.20 2,285,395.20429,517.30 2,252,252.88 1.45%-12.76%-48,618.10 33,142.32

4540 - RECYCLABLES COLLECTION 255,585.0021,290.18 127,741.0813,114.80 119,934.05 6.11%38.40%8,175.38 7,807.03

4585 - YARD TRIMMINGS COLLECTION 253,869.0021,147.25 126,883.5021,920.26 131,955.44 -4.00%-3.66%-773.01 -5,071.94

9003 - SW - OTHER FINANCING USES 862,984.0071,886.56 431,319.3632,515.66 182,347.45 57.72%54.77%39,370.90 248,971.91

Total Expense: 7,877,308.00656,179.51 3,937,077.06669,824.66 3,704,902.06 5.90%-2.08%-13,645.15 232,175.00

Report Total: 0.000.23 1.38-19,511.54 -57,953.07-19,511.77 -57,954.45
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7/16/2024 3:25:57 PM Page 1 of 2

Solid Waste Fund Income Statement
Monroe, GA Group Summary

For Fiscal: 2024 Period Ending: 06/30/2024

MTD Activity YTD Activity
Budget

RemainingDEPT

Current
Total Budget

Original
Total Budget

Revenue

243,923.26 1,426,461.352,782,802.00 2,782,802.00 1,356,340.654520 - SOLID WASTE COLLECTION

403,945.37 2,205,820.705,062,506.00 5,062,506.00 2,856,685.304530 - SOLID WASTE DISPOSAL

2,444.49 14,666.9432,000.00 32,000.00 17,333.064540 - RECYCLABLES COLLECTION

650,313.12 3,646,948.99 4,230,359.017,877,308.00 7,877,308.00Revenue Total:

Expense

34,284.00 232,013.43575,698.00 575,698.00 343,684.574510 - SOLID WASTE ADMINISTRATION

138,472.64 1,103,610.811,356,552.00 1,356,552.00 252,941.194520 - SOLID WASTE COLLECTION

429,517.30 2,252,252.884,572,620.00 4,572,620.00 2,320,367.124530 - SOLID WASTE DISPOSAL

13,114.80 119,934.05255,585.00 255,585.00 135,650.954540 - RECYCLABLES COLLECTION

21,920.26 131,955.44253,869.00 253,869.00 121,913.564585 - YARD TRIMMINGS COLLECTION

32,515.66 182,347.45862,984.00 862,984.00 680,636.559003 - SW - OTHER FINANCING USES

669,824.66 4,022,114.06 3,855,193.947,877,308.00 7,877,308.00Expense Total:

-19,511.54 -375,165.07Total Surplus (Deficit): 0.000.00
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Solid Waste Fund Prior-Year Comparative Income Statement
Monroe, GA Group Summary

For the Period Ending 06/30/2024

DEP…

2024
June Activity

2024
YTD Activity

June Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023

YTD Activity
2023

June Activity Variance % Variance %

Revenue

4520 - SOLID WASTE COLLECTION 222,964.80 1,295,457.43243,923.26 20,958.46 1,426,461.35 131,003.92 10.11%9.40%

4530 - SOLID WASTE DISPOSAL 421,135.23 2,332,189.87403,945.37 -17,189.86 2,205,820.70 -126,369.17 -5.42%-4.08%

4540 - RECYCLABLES COLLECTION 2,250.79 16,150.142,444.49 193.70 14,666.94 -1,483.20 -9.18%8.61%

646,350.82 3,643,797.44650,313.12 3,962.30 3,646,948.99 3,151.55 0.09%0.61%Revenue Total:

Expense

4510 - SOLID WASTE ADMINISTRATION 29,618.13 197,024.0334,284.00 -4,665.87 232,013.43 -34,989.40 -17.76%-15.75%

4520 - SOLID WASTE COLLECTION 130,660.46 887,946.00138,472.64 -7,812.18 1,103,610.81 -215,664.81 -24.29%-5.98%

4530 - SOLID WASTE DISPOSAL 439,053.92 2,299,022.35429,517.30 9,536.62 2,252,252.88 46,769.47 2.03%2.17%

4540 - RECYCLABLES COLLECTION 8,226.09 94,645.9913,114.80 -4,888.71 119,934.05 -25,288.06 -26.72%-59.43%

4585 - YARD TRIMMINGS COLLECTION 25,051.43 172,717.2421,920.26 3,131.17 131,955.44 40,761.80 23.60%12.50%

9003 - SW - OTHER FINANCING USES 32,317.54 182,176.7932,515.66 -198.12 182,347.45 -170.66 -0.09%-0.61%

664,927.57 3,833,532.40669,824.66 -4,897.09 4,022,114.06 -188,581.66 -4.92%-0.74%Expense Total:

Total Surplus (Deficit): -18,576.75 -189,734.96-19,511.54 -934.79 -375,165.07 -185,430.11 -97.73%-5.03%
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Budget Report
Monroe, GA Group Summary

For Fiscal: 2024 Period Ending: 06/30/2024

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDEP…

Current
Total Budget

Original
Total Budget

Percent
Remaining

Revenue

4510 - SOLID WASTE ADMINISTRATION 0.000.000.00 0.00 0.00 0.00%

4520 - SOLID WASTE COLLECTION 1,426,461.35243,923.262,782,802.00 2,782,802.00 -1,356,340.65 48.74%

4530 - SOLID WASTE DISPOSAL 2,205,820.70403,945.375,062,506.00 5,062,506.00 -2,856,685.30 56.43%

4540 - RECYCLABLES COLLECTION 14,666.942,444.4932,000.00 32,000.00 -17,333.06 54.17%

4585 - YARD TRIMMINGS COLLECTION 0.000.000.00 0.00 0.00 0.00%

3,646,948.99650,313.127,877,308.00 7,877,308.00 -4,230,359.01Revenue Total: 53.70%

Expense

4500 - SOLID WASTE & RECYCLING 0.000.000.00 0.00 0.00 0.00%

4510 - SOLID WASTE ADMINISTRATION 221,333.4334,284.00575,698.00 575,698.00 354,364.57 61.55%

4520 - SOLID WASTE COLLECTION 797,078.81138,472.641,356,552.00 1,356,552.00 559,473.19 41.24%

4530 - SOLID WASTE DISPOSAL 2,252,252.88429,517.304,572,620.00 4,572,620.00 2,320,367.12 50.74%

4540 - RECYCLABLES COLLECTION 119,934.0513,114.80255,585.00 255,585.00 135,650.95 53.07%

4580 - PUBLIC EDUCATION 0.000.000.00 0.00 0.00 0.00%

4585 - YARD TRIMMINGS COLLECTION 131,955.4421,920.26253,869.00 253,869.00 121,913.56 48.02%

9003 - SW - OTHER FINANCING USES 182,347.4532,515.66862,984.00 862,984.00 680,636.55 78.87%

3,704,902.06669,824.667,877,308.00 7,877,308.00 4,172,405.94Expense Total: 52.97%

Report Surplus (Deficit): -19,511.54 -57,953.070.00 0.00 -57,953.07 0.00%
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7/16/2024 11:57:47 AM Page 1 of 2

Budget Report
Monroe, GA Group Summary

For Fiscal: 2024 Period Ending: 06/30/2024

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDEP…

Current
Total Budget

Original
Total Budget

Percent
Remaining

Expense

4510 - SOLID WASTE ADMINISTRATION 10,680.000.000.00 0.00 -10,680.00 0.00%

4520 - SOLID WASTE COLLECTION 306,532.000.000.00 0.00 -306,532.00 0.00%

4530 - SOLID WASTE DISPOSAL 0.000.000.00 0.00 0.00 0.00%

4585 - YARD TRIMMINGS COLLECTION 0.000.000.00 0.00 0.00 0.00%

317,212.000.000.00 0.00 -317,212.00Expense Total: 0.00%

Report Total: 0.00 317,212.000.00 0.00 -317,212.00 0.00%
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Performance Indicators Jun-24 May-24 Apr-24  Mar-24 Feb-24 Jan-24 Dec-23 Nov-23 Oct-23 Sep-23 Aug-23 Jul-23 Jun-23 
Utilities

Electric Customers 6,992            7,024            7,003            6,992            6,972            6,972            6,964            6,962            6,950            6,955            6,946            6,931            6,935            

Natural Gas Customers 4,467            4,473            4,473            4,479            4,467            4,462            4,441            4,429            4,405            4,407            4,384            4,384            4,386            

Water Customers 10,956          10,986          10,931          10,621          10,896          10,903          10,888          10,904          10,888          10,897          10,884          10,855          10,846          

Wastewater Customers 7,910            7,920            7,892            7,879            7,840            7,858            7,844            7,846            7,846            7,847            7,843            7,831            7,840            

Cable TV Customers 1,446            1,466            1,485            1,500            1,523            1,547            1,566            1,587            1,616            1,656            1,693            1,720            1,756            

Digital Cable Customers 106                109                113                117                117                122                125                127                127                133                134                137                140                

Internet Customers 2,274            3,423            3,433            3,448            3,431            3,427            3,436            3,053            3,144            3,221            3,590            3,679            3,854            

Residential Phone Customers 646                656                666                670                673                679                686                686                692                696                703                704                711                

Commercial Phone Customers 260                263                262                270                269                264                266                267                272                272                271                271                270                

Fiber Customers 2,406            2,328            2,254            2,178            2,097            2,052            2,006            1,952            1,868            1,748            1,609            1,485            1,290            

WIFI Router Customers -                 

Work Orders Generated
Utilities

Connects 182                283                306                249                256                252                229                210                277                236                264                204                273                

Cutoff for Non-Payment 43                  80                  74                  43                  45                  48                  37                  41                  72                  42                  37                  26                  72                  

Electric Work Orders 86                  111                98                  76                  98                  103                58                  75                  110                138                128                111                94                  

Water Work Orders 86                  141                149                126                151                137                70                  93                  169                60                  135                104                142                

Natural Gas Work Orders 32                  33                  39                  28                  23                  46                  31                  39                  33                  35                  34                  35                  39                  

Disconnects 142                194                224                188                198                182                179                166                185                186                183                167                186                

Sewer Work Orders -                 26                  11                  15                  4                    21                  5                    13                  3                    6                    9                    3                    4                    

Telecomm Work Orders 250                261                281                255                260                235                210                243                259                325                371                307                398                

Stormwater Work Orders -                 -                 -                 -                 -                 4                    -                 -                 -                 -                 -                 -                 -                 

Billing/Collections
Utilities

Utility Revenue Billed 3,549,808$  3,472,782$  3,618,562$  4,441,688$  4,343,200$  3,847,969$  3,448,145$  3,429,163$  3,851,586$  4,214,066$  3,886,967$  3,600,639$  3,480,362$  

Utility Revenue Collected 3,312,583$  3,229,367$  3,513,166$  4,188,675$  4,107,270$  3,616,210$  3,000,764$  3,211,321$  3,603,815$  3,973,501$  3,667,299$  3,375,264$  3,281,825$  

Amount Written Off for Bad Debt 16,675$        17,580$        12,822$        18,950$        19,658$        15,358$        15,467$        25,304$        18,061$        15,197$        16,916$        21,107$        30,819$        

Extensions
Utilities

Extensions Requested 469                564                599                480                538                608                497                548                587                581                381                483                533                

Extensions Pending 27                  51                  27                  18                  33                  7                    107                39                  148                45                  157                -                 -                 

Extensions Defaulted 18                  26                  39                  19                  26                  22                  16                  37                  22                  17                  7                    30                  22                  

Extensions Paid per Agreement 477                514                548                475                486                579                413                139                461                519                217                481                509                

Percentage of Extensions Paid 96% 95% 93% 96% 95% 96% 97% 93% 96% 97% 98% 94% 96%

Taxes
Admin Support

Property Tax Collected 5,520$          21,058$        51,177$        50,418$        66,594$        3,196,293$  3,196,293$  916,997$     216,602$     63,522$        31,698$        41,121$        5,420$          

Accounting
Payroll & Benefits

Payroll Checks issued -                 1                    3                    1                    1                    1                    -                 -                 -                 -                 -                 5                    -                 

Direct Deposit Advices 654                654                654                971                666                686                771                781                682                1,005            668                672                666                

General Ledger

Accounts Payable Checks Issued 290                362                286                289                287                423                266                301                266                242                327                271                292                

Accounts Payable Invoices Entered 410                472                381                383                378                447                366                390                512                324                434                342                374                

Journal Entries Processed 88                  75                  92                  85                  87                  106                148                80                  94                  88                  94                  85                  110                

Miscellaneous Receipts 213                354                457                504                634                529                624                332                321                288                330                370                375                

Utility Deposit Refunds Processed 33                  51                  23                  38                  48                  43                  72                  50                  47                  51                  55                  54                  48                  

Local Option Sales Tax 267,710$     256,648$     255,063$     260,270$     232,723$     273,794$     251,963$     250,168$     245,199$     247,614$     282,230$     268,812$     260,312$     

Special Local Option Sales Tax - 2019 337,249        322,477        320,376        327,317        292,377        344,941        303,722        313,759        308,109        311,067        350,757        315,910        

Payroll & Benefits

Filled Positions 257                259                257                256                255                254                260                261                263                259                258                257                259                

Vacancies 19                  17                  19                  21                  21                  22                  14                  13                  11                  15                  16                  17                  15                  

Unfunded Positions 5                    5                    5                    5                    5                    5                    

Airport

Airport

Airport Fuel Sales - Gallons 1,436            1,718            1,531            983                1,276            700                1,286            1,459            2,814            2,252            1,122            1,969            1,114            

Fuel Sales - Revenue 8,314            9,950            8,865            5,693            7,390            4,053            7,445            8,446            16,296          13,042          6,499            11,401          6,674            
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ITEMS OF INTEREST  
                                                                                                                                                                                                                                                                                                                                                                                      

 
I. Mattress Update:   124 mattresses were picked up at curbside in June 2024.                                           

Billed for only 35 at $525.00  
 

II.   The ASL (Automated Side Loader) Truck Update:                                                                                                                                  
The Two ASL trucks are now in operation! Currently, we are running a pilot route, to 
determine the most efficient route design.  Once completed, the new collection route 
will be implemented.   Customers impacted by the new ASL, will receive a notice of the 
guidelines for proper container set outs. 

 
III. The new NON-CDL Knuckle Boom Truck Purchase:                                                                                      

The purchase was made as a substitute for the third ASL in the 2024 CIP. The ASL was 
budgeted in the CIP at $365.000.  The new Knuckle Boom Truck was purchased at 
$216,204.00 saving $148,796.00 The unit was delivered Wednesday, July 31, 2024.                                 
Notes: 
• The priority changed due to an increase in repairs to both knuckle boom trucks. 
• The truck is a Non-CDL unit, that will allow us to cross train some of our non-cdl 

drivers to operate the truck. 
 

IV. Holiday Route Schedule–Labor Day!                                                                                              
Monday, September 2, 2024 – No Collection!                                                                               
Tuesday, September 3, 2024 – Monday Route                                                                                
Wednesday, September 4, 2024 - Tuesday Route                                                                                                         
Thursday, September 5, 2024 -  Wednesday Route                                                                                 
Friday, September 6, 2024 – Thursday Route 
       

V. Curbside Recycling Update:  A 32% increase in customer participation, using the 65 
gallon “Blue” cart, since the program started in March of 2021.                                              
The “Oops” tags are being implemented, to help educate citizens and reduce the 
amount of contamination in the cart.                                                                            

• Customers who would like to participate, should call our office at: 770-267-6933 
to request a cart.  Service reminder: All acceptable items should be loose inside 
the cart and not in plastic bags! Oversized cardboard broken down, bundled, 
and set out next to the cart, for separate collection. 

 
VI. Curbside Glass Collection Update:  Currently have 414 customers participating. 

(.47) tons collected in June 2024).    
Reminder:  Please rinse the glass containers and remove all caps or lids. Also, Items 
cannot be mixed with other recycling materials!  A separate vehicle will collect the 
glass.                                                                                                                                                                                                                                                                                                                                                                                                                             
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Public Works Administration 
 

June 2024  
 

  
  Jan. Feb.  March  April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 

Calls received 799 597 688 797 750 559             4190 

Work orders received 97 104 84 117 112 121             635 

Work orders completed 90 101 82 114 107 114             608 

                            

Permits received/approved -   1                       

Road closure           2             2 

Parade                         0 

Procession                         0 

Public demonstration                         0 

Assembly     2 1 6 7             16 

Picket                         0 

Road race     1 1                 2 
 
 
 

   
 
 

Fleet Maintenance Division  
 

*Repaired/Serviced vehicles or equipment for the following departments:  
 

Department Jan. Feb. March April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 
Airport                         0 
City Hall                         0 
Code         1               1 
Electric/Cable 2 3   2   4             11 
Finance                         0 
Fire 2 4 2 1 4 2             15 
Gas/Water/Sewer 7 6 5 6 5 1             30 
GUTA                         0 
Meter Readers     2     1             3 
Motor Pool                         0 
Police 25 20 5 11 13 21             95 
Public Works 30 23 34 33 13 6             139 
TOTAL 66 56 48 53 36 35 0 0 0 0 0 0 294 
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Street Division  
 

• First Friday Concert 
• Farmers Market prep 
• City wide sweeping 
• City wide row-mow with side arm tractor 
• LMIG 2024 Marable Stret 
• City wide tree prune 
• Demo S. Madison Ave. buildings 
• Load mulch at Inert 
• Church Street sewer tap patch  
• Flower Bloom Festival 

 
 

  January  February March April May  June  July  August September October  November December Total 

Utility Cuts 25 34 28 21 7 6             121 

Total Tons 10 55.35 30.56 27.5 9.95 8.26             141.6 

 
 

Stormwater  
 

 
• Ditch Maintenance 

-Baker Street 
-Landers Street 
-Vine Street 
 

*       Catch basin maintenance/structure repair 
         -City Wide 
        - Duke Street 
        -Tanglewood 

            
• Storm pipe install new/Catch basin new 

 
• Pipe repair or replace 

-Breedlove Drive 
 
 *       Inspections 
          -Aycock Drive 
          -Cedar Ridge Road 
          -Church Street 
          -Drake Road 
          -Michael Etchison Road 
          -Pavilion Parkway 
          -South Broad Street 
          -Vine Street 
  

• Pond Maint.  
-Shop 

  
    Storm grate cleaning (City wide) 
  

  January February March April May June  July  August September October November December Total 

Grates 60 24 19 17 10 79             209 

Total Tons 3.7 5.03 2.88 1.68 0.67 3.24             17.2 
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Sign & Marking Division 
• General maintenance:   
 

  Jan. Feb. March April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 
Signs repaired 9 5 4 7 10 3             38 
Signs replaced 9 26 24 30 22 21             132 
Sign post replaced/installed 13 19 19 20 23 17             111 
New signs 22 21 35 23 34 25             160 
Signs cleaned 6   8   9 12             35 
Signs installed (new)   2   7                 9 
City emblems installed 1 1       1             3 
In-lane pedestrian signs 1                       1 
Banners 1 1 1                   3 
Compaction Test                         0 
Traffic Studies     1                   1 
Parking Lot Striped           1             1 
Speed hump installed/repair         2               2 
Crosswalk installed                         0 
Stop bars installed                         0 
Airport Maint. 7 10 9 11 7 10             54 
Gate repairs   1       1               
Traffic Lights-Flashing lights   2 1   2 1               
Handicap Marking                         0 
Curb Striped 1         8             9 
Locates     7 6 23                 
TOTAL 70 88 109 104 132 100 0 0 0 0 0 0 559 
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Subscriber Report: (As of 08/07/2024) 

Subscriber Type Month of June Month of July Change 
Adtran Fiber InstallaƟons: 2,640 2,746 +106 
Registered Cable Modem Devices: 2,505 2,456 -49 
Registered WiFi Devices: 791 882 +91 
Legacy CATV Accounts: 1,552 1,531 -21 
Registered Streaming TV Accounts: 121 483 +362 

 

 Fiber installaƟons currently account for 53% (+2%) of all acƟve installaƟons. 
 Registered Cable Modem devices currently account for 47% (-2%) of all acƟve installaƟons. 
 Fiber installaƟons conƟnue to grow at a fast rate.  We have hired an addiƟonal contractor to help 

with the backlog of installaƟons currently on the schedule.  This contractor started on Monday, 
August 5th.   This gives us three full-Ɵme installers that focus on nothing but service installaƟons. 

 Despite Cable Modem counts dropping overall, we are sƟll installing new cable modem services 
in areas where fiber is not yet available.  We hope to see this number conƟnue to drop as new 
areas come online and are ready for fiber service. 

 Streaming TV saw an increase of almost 300% in the number of accounts that signed up for the 
service.  This is largely due to Legacy CATV services being shut down on Monday August 5th, 2024.   

 

Items of Interest: 

New Fiber Areas Ready for Service: 

The following streets / areas were completed in the month of July and are now able to service customers 
with high-speed fiber: 

 Elm Place 
 EƩen Court 
 EƩen Drive 
 Henson Drive 
 Mayfield Drive (parƟal) 
 Parkway Place 
 Reed Court 
 Reed Place 
 Reed Street 
 Reed Way 
 Swanson Drive 
 West Spring Street (parƟal) 
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Visual representaƟon of newly acƟve fiber area(s) for July. 
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AdverƟsing Fiber Services: 

July saw the Telecomm department make a push into adverƟsing that we have fiber services available at  
various different places.  Signs were ordered to let exisƟng and potenƟal customers know that fiber was 
available in their area, along with a phone number to call to inquire for more informaƟon. 

     

Fiber signs at various intersecƟons and entrances to neighborhoods adverƟsing City of Monroe fiber. 
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Cable TV Shutdown / ‘Phase 3’ Kickoff 

On Monday, August 5th, around 9:00 AM EST, the City of Monroe disconƟnued legacy cable TV services 
that were offered on our coaxial infrastructure.  This is the first step in what we are calling ‘Phase Three’ 
of our fiber rollout.  The two previous phases were as follows: 

Phase One:  Infrastructure:  Acquiring, Planning, and Deployment. 

This phase started right before the onset of COVID-19, which caused significant delays on equipment and 
materials arriving.  During this Ɵme, the Telecomm department had a heavy push on geƫng infrastructure 
installed (overhead and underground) in anƟcipaƟon of the arrival of our equipment.   

Phase Two:  Installing / Fiber Expansion 

Around the Ɵme of February 2023, the Telecomm department made an organized effort to being turning 
up installaƟons and conversions of exisƟng customers to our newly installed equipment and infrastructure.  
At the start of this process, we had about 400 fiber customers in total.  At present, we are just shy of 2,800.  
Full-Ɵme contractors were hired, which allowed us to put a heavy focus on geƫng many installs done on 
a weekly basis. 

 

Now we are ready to begin the next phase of our fiber rollout: 

 

Phase Three:  DisconƟnuing Legacy Infrastructure 

Now that legacy cable TV has been disconƟnued, we are now at a place where we can begin to shutdown 
and dismantle our exisƟng RF coax infrastructure.  This process will take some Ɵme, as we sƟll have areas 
that are awaiƟng fiber to become available.  These areas sƟll have acƟve cable modem customers, which 
use our exisƟng coax infrastructure.  However, in areas where fiber conversions have been completed (all 
customers on modems have been converted over) we have started the process of shuƫng down coaxial 
infrastructure.  

Part of this process will also be to idenƟfy areas where we have isolated cable modems that have yet to 
make the transiƟon over to fiber.  Customers will be noƟfied and given a Ɵmeframe in which they will 
either need to transiƟon to fiber or seek an alternaƟve service provider before their service is 
disconƟnued.  We will give customers plenty of Ɵme to make the transiƟon / switch, but once the cut off 
date is set, we will execute on that date. 

By September, we should have the first of many areas idenƟfied and a plan in place to start aggressively 
targeƟng areas where only a few cable modems remain, with the full intenƟon to shutdown each area 
aŌer noƟfying remaining customers of the Ɵmeframe for disconƟnuaƟon of cable modem service. 
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Example of a neighborhood showing fiber customers (right) vs remaining cable modem customers (leŌ). 

 

Areas in red show where legacy coax service has already been disconƟnued and is no longer operaƟonal 
across our infrastructure. This process has just started in the month of August.  With the disconƟnuaƟon 

of legacy cable TV service, this process should escalate quickly as we move forward. 
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EXECUTIVE SUMMARY REPORTING PERIOD: 06/2024 MONROE 

COMMENTARY & ANALYSIS

RECOMMENDATIONS

*

*

*

*

The net operating margin after transfers, FY to date was -17.17%

Page 2
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TELECOM: OVERVIEW REPORTING PERIOD: 06/2024 MONROE 

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

FINANCIALS

Revenues

RETAIL SALES 535,362$       547,438$       3,227,992$     3,319,193$     6,479,071$     

OTHER REVENUES 27,286         19,612         177,975        196,240        360,417        

ADJUSTMENTS 9,210          44             75,319         65,592         134,411        

Total Revenues 571,858$       567,093$       3,481,286$     3,581,025$     6,973,898$     

Expenses

PERSONNEL 99,833$        67,868$        600,218$       456,351$       1,055,951$     

PURCHASED & CONTRACTED SVC 32,434         59,659         180,335        258,983        346,450        

PURCHASED PROPERTY SERVICES 12,836         22,803         22,865         88,565         93,380         

SUPPLIES 80,071         26,184         268,157        191,088        725,666        

COST OF GOODS SOLD 221,493        226,371        1,328,212      1,360,248      2,699,556      

DEPR, DEBT SVC & OTHER COSTS 133,010        141,254        864,561        862,831        1,609,476      

FUND TRANSFERS 114,132        95,695         814,669        741,201        1,418,143      

Total Combined Expenses 693,810$       639,835$       4,079,017$     3,959,268$     7,948,622$     

Income

Before Transfer (7,820)$        22,954$        216,937$       362,958$       443,419$       

After Transfer (121,951)$      (72,741)$       (597,731)$      (378,243)$      (974,723)$      

Margin

Before Transfer -1.37% 4.05% 6.23% 10.14% 6.36%

After Transfer -21.33% -12.83% -17.17% -10.56% -13.98%
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CHART 1

MONTHLY DIRECTOR'S REPORT

REVENUE, EXPENSE & INCOME SUMMARY

FISCAL YEAR 2024
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TELECOM: REVENUES REPORTING PERIOD: 06/2024 MONROE 

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

RETAIL SALES

Note on Telecom Sales: Detail break-down for individual rate class is shown in TELECOM: RETAIL SALES  section.

CABLE TELEVISION 150,453$       181,363$       932,290$       1,139,375$     1,949,503$     

DVR SERVICE 13,179         17,662         85,837         113,327        184,273        

FIBER OPTICS 168,676        101,773        950,646        484,097        1,736,885      

INTERNET 168,181        211,581        1,046,329      1,374,929      2,180,198      

TELEPHONE 34,053         34,031         207,772        200,589        417,598        

SET TOP BOX 820            1,027          5,118          6,875          10,614         

Total RETAIL SALES (ACTUAL) 535,362$       547,438$       3,227,992$     3,319,193$     6,479,071$     

OTHER REVENUES

CATV INSTALL/UPGRADE -$             225$           114$           316$           439$           

MARKETPLACE ADS -              -              -              -              -              

PHONE FEES 849            777            4,042          5,336          9,075          

EQUIPMENT SALES -              -              -              -              -              

MODEM RENTAL 5,149          6,830          32,382         44,820         68,368         

VIDEO PRODUCTION REVENUE -              -              -              -              -              

MISCELLANEOUS 98             488            3,459          12,616         5,596          

ADMIN ALLOCATION 21,190         11,342         137,978        133,202        276,939        

OPERATING TRANSFERS IN -              -              -              -              -              

Transfer from CIP -              -              -              -              -              

MISCELLANEOUS -              (50)            -              (50)            -              

Total OTHER REVENUES ACTUAL 27,286$        19,612$        177,975$       196,240$       360,417$       

Adjustment 9,210$         44$            75,319$        65,592$        134,411$       

Note: Adjustment added to match Financials

REV TOTAL REVENUES (ACTUAL) 571,858$       567,093$       3,481,286$     3,581,025$     6,973,898$     
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TELECOM: EXPENSES REPORTING PERIOD: 06/2024 MONROE 

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

SUMMARY

E1 Personnel 99,833$       67,868$       600,218$      456,351$      1,055,951$    

E2 Purchased & Contracted Svc 32,434        59,659        180,335       258,983       346,450       

E3 12,836        22,803        22,865        88,565        93,380        

E4 Supplies 80,071        26,184        268,157       191,088       725,666       

E5 Cost of Goods Sold 221,493       226,371       1,328,212     1,360,248     2,699,556     

E6 Depr, Debt Svc & Other Costs 133,010       141,254       864,561       862,831       1,609,476     

E7 Fund Transfers 114,132       95,695        814,669       741,201       1,418,143     

TOTAL SUMMARY (ACTUAL) 693,810$      639,835$      4,079,017$    3,959,268$    7,948,622$    

TELECOM

Personnel

Salaries 63,882$       44,614$       386,831$      308,454$      739,585$      

Benefits 35,952        23,254        213,387       147,897       316,366       

Total Personnel (ACTUAL) 99,833$       67,868$       600,218$      456,351$      1,055,951$    

Purchased & Contracted Svc

Attorney Fees -             -             -             -             -             

Audit Services -             -             -             -             -             

Professional Fees -             -             -             -             870           

Web Design -             -             -             -             -             

Consulting - Technical -             -             -             -             -             

HOLIDAY EVENTS -             -             -             -             -             

Lawn Care & Maintenance -             -             -             -             -             

Security Systems -             -             258           258           1,294         

Pest Control -             -             -             -             -             

Maintenance 627           1,125         13,782        8,299         22,790        

Equipment Rents/Leases 376           188           1,314         1,314         2,441         

Pole Equip. Rents/Leases -             -             -             -             -             

Equipment Rental -             -             83            62            264           

CONSULTING - TECHNICAL -             -             -             -             164           

LAWN CARE & MAINTENANCE -             32            -             160           96            

HOLIDAY EVENTS -             -             -             -             1,509         

SECURITY SYSTEMS -             -             -             570           -             

Outside Maintenance 15,583        14,327        72,274        68,016        117,789       

EQUIPMENT RENTS / LEASES -             -             -             -             -             

POLE EQUIPMENT RENTS / LEASES -             -             12,736        -             12,736        

MAINTENANCE CONTRACTS 1,492         1,312         28,651        32,289        32,291        

EQUIPMENT RENTAL -             -             138           52            317           

COMMUNICATION SERVICES 2,254         1,958         12,645        14,286        27,173        

INTERNET COSTS -             -             -             -             -             

POSTAGE -             -             -             -             -             

MARKETING EXPENSES 345           -             345           -             345           

TRAVEL EXPENSE 255           946           255           1,561         973           

DUES/FEES 1,090         11,587        3,301         23,590        7,893         

VEHICLE TAG & TITLE FEE -             -             54            162           57            

FCC FEES 4,780         2,965         24,996        16,087        64,262        

GA DEPT OF REV FEES -             -             -             -             715           

TRAINING & EDUCATION -EMPLOYEE 327           2,986         1,038         3,526         5,778         

CONTRACT LABOR 5,306         22,233        8,464         88,753        46,694        

SOFTWARE EXPENSE -             -             -             -             -             

SHIPPING / FREIGHT -             -             -             -             -             

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 06/2024 MONROE 

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

Total Purchased & Contracted Svc (ACTUAL) 32,434$       59,659$       180,335$      258,983$      346,450$      

Equipment Rep & Maint -Outside -             -             -             -             -             

Equipment Rental -             -             -             -             -             

R & M CATV Studio - Outside -             -             -             -             -             

Equipment Rep & Maint - Inside -             -             -             -             -             

Maintenance Contracts -             -             -             -             -             

Other Contractual Services -             -             -             -             -             

Communication Services 321           570           2,162         1,848         4,571         

Postage -             -             58            -             58            

INTERNET COSTS -             -             -             -             2,000         

Public Relations -             -             -             -             -             

Marketing Expense -             -             -             -             -             

Printing -             -             -             -             -             

Dues & Subscriptions -             -             -             -             -             

Fees -             -             434           761           434           

FCC Fees -             -             -             -             -             

Training & Education -             -             -             -             -             

General Liability Insurance -             -             -             -             -             

CATV Video Production -             -             -             -             9,775         

Vehicle Tag & Title Fee -             -             -             -             -             

GA Dept Revenue Fee -             -             -             -             250           

Uniform Rental -             -             -             -             -             

Contract Labor 12,516        22,233        20,211        85,956        76,292        

Fines/Late Fee -             -             -             -             -             

Shipping/Freight -             -             -             -             -             

Total Purchased Property Services (ACTUAL) 12,836$       22,803$       22,865$       88,565$       93,380$       

TELECOM (Continued)
Supplies

Chemicals & Pesticides -$            -$            -$            -$            -$            

Office Supplies & Expense -             -             -             -             1,346         

Postage -             -             -             -             -             

Auto Parts -             -             270           525           844           

CONSTRUCTION MATERIALS -             -             -             -             -             

Damage Claims - CableTV -             -             -             -             350           

EXPENDABLE FLUIDS -             195           22            195           22            

Tires -             -             -             1,865         -             

Uniform Expense -             -             -             -             -             

Janitorial Supplies 182           263           1,098         1,718         2,489         

Computer Equipment -             -             -             -             115           

Equipment Parts -             -             379           690           2,624         

R&M Building - Inside -             -             -             -             -             

Equipment R&M - Inside -             -             -             -             -             

System R&M - Inside 3,981         862           10,316        9,366         213,597       

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 06/2024 MONROE 

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

Sys R&M - Inside/Shipping 650 - 650 - 650 

COVID-19 EXPENSES - - - - - 

Utility Cost for Other Funds - - - - - 

Mileage Reimbursement - - - - - 

Auto & Truck Fuel 1,631 1,079 7,238 5,784 16,760 

Food 45 52 896 469 1,691 

Small Tools & Minor Equipment 257 220 1,201 891 3,500 

Small Operating Supplies 12,695 330 13,977 1,329 15,336 

EMPLOYEE RECOGNITION - 191 - 619 66 

Uniform Expense - - - - - 

Equipment Pur (Less than $5M) - - - - - 

OFFICE SUPPLIES & EXPENSES 68 224 3,990 651 8,667 

AUTO PARTS (18) 569 2,218 569 2,674 

CONSTRUCTION MATERIALS - - - 373 106 

EXPENDABLE FLUIDS - - - - - 

SAFETY/MEDICAL SUPPLIES - - - - 178 

UNIFORM EXPENSE 2,134 110 4,331 3,328 5,670 

TIRES - - 3,731 - 3,731 

JANITORIAL SUPPLIES - - 23 - 43 

COMPUTER EQUIP NON-CAP - - 5,683 3,058 13,358 

SYS R & M - INSIDE/SHIPPING - - - - 63 

REPAIRS & MAINTENANCE 27,648 9,212 91,409 63,781 210,133 

COVID-19 EXPENSES - - - - - 

UTILITY COSTS 1,938 1,949 10,230 9,732 23,719 

FOOD - - 87 - 120 

SMALL TOOLS & MINOR EQUIPMENT 2,506 879 23,899 16,491 44,278 

SMALL OPERATING SUPPLIES 14,546 302 19,554 7,497 24,478 

DEPRECIATION EXPENSE 6,955 5,598 41,536 30,148 69,525 

EQUIPMENT - - - - - 

Total Supplies (ACTUAL) 80,071$  26,184$  268,157$  191,088$  725,666$  

Cost of Goods Sold

Internet Costs - - - - - 

Cost of Sales Telephone - - - - - 

Cost of Sales Fiber - - - - - 

Cost of Sales Electricity - - - - - 

Cost of Sales Telephone 18,477 18,598 109,902 110,784 222,310 

Cost of Sales CATV 154,897 175,528 924,676 1,056,011 1,955,144 

Cost of Sales Internet 31,022 24,435 210,431 152,290 363,152 

Cost of Sales Internet - - - - - 

Cost of Sales Fiber 9,558 7,810 40,684 41,163 88,571 

Cost of Sales Streaming 7,539 - 42,519 - 70,379 

Cost of Programming CATV - - - - - 
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TELECOM: EXPENSES REPORTING PERIOD: 06/2024 MONROE 

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

Total Cost of Goods Sold (ACTUAL) 221,493$      226,371$      1,328,212$    1,360,248$    2,699,556$    

Depr, Debt Svc & Other Costs

Damage Claims - CableTV -$            -$            -$            -$            -$            

Damage Claims - Telecom -$            27,794$       -$            27,794$       35,910$       

Miscellaneous -             -             -             -             -             

Utility Cashiers (Over)/Short -             -             -             -             -             

Utility Internal Admin Allocate -             -             -             -             -             

Depreciation Expense 15,572        15,470        93,227        92,969        170,578       

INTEREST EXP - 2020 REV BONDS 43,089        43,089        258,535       258,535       517,070       

Amortization Exp -             -             -             -             -             

Admin. Allocation - Adm Exp 82,552        63,624        562,815       535,874       986,886       

Utility Bad Debt Expense -             -             -             -             -             

AMORT 2020 BOND PREMIUM (8,723)        (8,723)        (52,340)       (52,340)       (104,681)      

Debt Service Interest -             -             -             -             -             

Other Interest Expense -             -             -             -             -             

Construction in Progress -             -             -             -             -             

CAPITAL LEASE -             -             -             -             1,031         

CAPITAL LEASE INTEREST -             -             -             -             357           

LEASE LIABILITY INTEREST 520           -             2,324         -             2,324         

Capital Exp - Capital Lease 520           -             2,324         -             3,712         

Capital Exp - Equipment -             -             -             -             -             

Total Depr, Debt Svc & Other Costs (ACTUAL) 133,010$      141,254$      864,561$      862,831$      1,609,476$    

Fund Transfers

Trans Out 5% to Gen Fund - CABLE TV 9,930         12,079        61,693        78,802        123,488       

Trans Out 5% to Gen Fund - TELECOM 21,650        19,991        128,035       126,525       245,643       

Intergovernmental-Walton County -             -             62,125        -             62,125        

ADMIN ALLOC - ADMIN EXPENSES 82,552        63,624        562,815       535,874       986,886       

Total Fund Transfers (ACTUAL) 114,132$      95,695$       814,669$      741,201$      1,418,143$    

EXP TOTAL TELECOM EXPENSES (ACTUAL) 693,810$      639,835$      4,079,017$    3,959,268$    7,948,622$    
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REVENUES [Jun 2024] EXPENSES [Jun 2024]

REVENUES [Jun 2023] EXPENSES [Jun 2023]

CHART 5

MONTHLY DIRECTOR'S REPORT

REVENUES & EXPENSES

$181,363 

$17,662 

$101,773 

$211,581 

$34,031 
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$150,453 

$13,179 

$168,676 

$168,181 

$34,053 

$27,286 

 CABLE TELEVISION
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$99,833 

$32,434 

$12,836 
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$221,493 

$133,010 

$114,132 
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 COST OF GOODS SOLD
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TELECOM: RETAIL SALES REPORTING PERIOD: 06/2024 MONROE 

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

BASIC & EXPANDED BASIC

Number of Bills 1,219          1,471          7,550          9,239          15,767         

Revenue ($) 139,857$       168,122$       866,009$       1,056,857$     1,807,642$     

Revenue Per Bill ($) 115$           114$           115$           114$           115$           

MINI BASIC

Number of Bills 223            277            1,390          1,702          2,969          

Revenue ($) 8,514$         10,530$        52,982$        64,629$        113,013$       

Revenue Per Bill ($) 38$            38$            38$            38$            38$            

BOSTWICK

Number of Bills 4              8              27             58             69             

Revenue ($) 460$           920$           3,113$         6,609$         7,944$         

Revenue Per Bill ($) 115$           115$           115$           114$           115$           

BULK CATV/MOTEL

Number of Bills 4              4              24             24             48             

Revenue ($) 1,310$         1,310$         7,860$         7,860$         15,720$        

Revenue Per Bill ($) 328$           328$           328$           328$           328$           

SHOWTIME

Number of Bills 1              3              9              18             27             

Revenue ($) 15$            44$            150$           264$           413$           

Revenue Per Bill ($) 15$            15$            17$            15$            15$            

SHOW/HBO

Number of Bills -              1              5              13             11             

Revenue ($) -$             13$            63$            159$           138$           

Revenue Per Bill ($) -$             13$            13$            12$            13$            

BULK SHOWTIME/MOTEL

Number of Bills -              -              -              -              -              

Revenue ($) -$             -$             -$             -$             -$             

Revenue Per Bill ($) -$             -$             -$             -$             -$             

CINEMAX

Number of Bills 1              2              7              12             19             

Revenue ($) 15$            29$            100$           176$           276$           

Revenue Per Bill ($) 15$            15$            14$            15$            15$            

Page 11

115



TELECOM: RETAIL SALES REPORTING PERIOD: 06/2024 MONROE 

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

HBO

Number of Bills 11             13             72             93             150            

Revenue ($) 161$           190$           1,052$         1,341$         2,195$         

Revenue Per Bill ($) 15$            15$            15$            14$            15$            

HBO

Number of Bills -              -              -              -              -              

Revenue ($) -$             -$             -$             -$             -$             

Revenue Per Bill ($) -$             -$             -$             -$             -$             

MAX/HBO

Number of Bills -              -              -              7              -              

Revenue ($) -$             -$             -$             84$            -$             

Revenue Per Bill ($) -$             -$             -$             12$            -$             

PLAYBOY

Number of Bills -              -              -              -              -              

Revenue ($) -$             -$             -$             -$             -$             

Revenue Per Bill ($) -$             -$             -$             -$             -$             

STARZ

Number of Bills 9              14             67             98             149            

Revenue ($) 120$           205$           961$           1,396$         2,163$         

Revenue Per Bill ($) 13$            15$            14$            14$            15$            

DVR

Number of Bills 84             106            536            686            1,132          

Revenue ($) 9,896$         12,688$        63,864$        81,718$        135,079$       

Revenue Per Bill ($) 118$           120$           119$           119$           119$           

NON DVR

Number of Bills 22             34             148            218            335            

Revenue ($) 2,640$         4,076$         17,712$        25,989$        40,149$        

Revenue Per Bill ($) 120$           120$           120$           119$           120$           

SET TOP BOX

Number of Bills 67             87             414            569            865            

Revenue ($) 820$           1,027$         5,118$         6,875$         10,614$        

Revenue Per Bill ($) 12$            12$            12$            12$            12$            
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TELECOM: RETAIL SALES REPORTING PERIOD: 06/2024 MONROE 

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

ADD'L DVR BOX

Number of Bills 40             49             256            307            528            

Revenue ($) 539$           746$           3,584$         4,677$         7,576$         

Revenue Per Bill ($) 13$            15$            14$            15$            14$            

ADD'L NON DVR BOX

Number of Bills 10             14             67             88             145            

Revenue ($) 104$           152$           676$           944$           1,469$         

Revenue Per Bill ($) 10$            11$            10$            11$            10$            

FIBER

Number of Bills 2,406          1,290          13,315         4,850          23,983         

Revenue ($) 168,676$       101,773$       950,646$       484,097$       1,736,885$     

Revenue Per Bill ($) 70$            79$            71$            100$           72$            

INTERNET

Number of Bills 2,735          3,639          17,135         23,629         36,264         

Revenue ($) 158,887$       208,235$       998,643$       1,357,611$     2,102,062$     

Revenue Per Bill ($) 58$            57$            58$            57$            58$            

BASIC STREAM

Number of Bills 2              -              2              -              2              

Revenue ($) 30$            -$             30$            -$             30$            

Revenue Per Bill ($) 15$            -$             15$            -$             15$            

EXPAND STREAM

Number of Bills 3              -              3              -              3              

Revenue ($) 185$           -$             185$           -$             185$           

Revenue Per Bill ($) 62$            -$             62$            -$             62$            

Premium Stream

Number of Bills 10             -              10             -              10             

Revenue ($) 206$           -$             206$           -$             206$           

Revenue Per Bill ($) 21$            -$             21$            -$             21$            

Everything Stream

Number of Bills 3              -              3              -              3              

Revenue ($) 130$           -$             130$           -$             130$           

Revenue Per Bill ($) 43$            -$             43$            -$             43$            

WIRELESS INTERNET

Number of Bills 639            215            3,401          814            5,528          

Revenue ($) 8,743$         3,346$         47,135$        17,318$        77,584$        

Revenue Per Bill ($) 14$            16$            14$            21$            14$            
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TELECOM: RETAIL SALES REPORTING PERIOD: 06/2024 MONROE 

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

RESIDENTIAL PHONE

Number of Bills 646            711            3,990          4,300          8,157          

Revenue ($) 9,680$         8,041$         58,146$        42,131$        112,926$       

Revenue Per Bill ($) 15$            11$            15$            10$            14$            

COMMERCIAL PHONE

Number of Bills 260            270            1,588          1,643          3,207          

Revenue ($) 16,615$        17,588$        101,905$       107,307$       207,557$       

Revenue Per Bill ($) 64$            65$            64$            65$            65$            

TOTAL REVENUES 527,603$       539,035$       3,180,270$     3,268,042$     6,381,955$     
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STARZ BULK CATV/MOTEL

CHART 7

REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR
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CHART 7

REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

BOSTWICK CINEMAX

MAX/HBO DVR NON DVR

ADD'L DVR BOX ADD'L NON DVR BOX FIBER OPTICS
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CHART 7

REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

COMMERCIAL PHONE SET TOP BOX

INTERNET WIRELESS INTERNET RESIDENTIAL PHONE

TOTAL REVENUE
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Estimated 

Start Date

Estimated 

Completion 

Date Progress Contractor or City 

Jan-24 Mar-24 Completed City
Jan-24 Dec-24 Engineering GMC

Nov-24 Jan-24 Completed Contractor

Jan-24 Mar-24 Completed City

May-24 Jun-24 Completed City
Jan-24 Jun-24 In Progress City/Contractor

Jan-24 Dec-24 Planning Stage City

Dec-24 Jul-25 Planning Stage City

Dec-21 Jul-24 In Progress

James Warren & 

Associates

Jan-24 Jan-24 In Progress

Carter & 

Sloope/Hofstadter

Jan-21 Dec-21 Completed Contractor

Sep-21 Jan-24 Completed Heavy/Hofstadter

Jul-22 Nov-24 Data Collection City/120Water

Jan-24 Dec-24 In Progress City

Mar-24 Mar-24 Completed City

Jan-24 Mar-24 Completed City

Nov-23 Jul-24 Completed Contractor

Jan-24 Jul-25 Bid Opening 

Wiedeman & 

Singleton

Jul-21 Jan-25 Design Phase Carter & Sloope

Jun-21 Feb-24 Completed

Wiedeman & 

Singleton

Jan-24 Dec-24 Ongoing City

Mar-23 Dec-27 Ongoing City

Jan-24 Dec-24 Early August City

Oct-23 Feb-24 Completed City

Feb-24 Feb-24 Completed City

Feb-24 Feb-24 Completed City

2024 Project List

Notes

Natural Gas

Water Main replacement Hwy 78 / Jacks Creek Landing Replacing existing 10" main with a 12" main / section of the new 12",16" and water tank project

Sewer Collection

Brentwood Subdivision Pump Station Replacement/Rehab Replace pumps & controls / upgrade 2" force main to 4"

Rehab of 6" sewer mains in Glen Iris, Edwards, Stowers area, out to bid Oct 2023 / Pre-Construction 

meeting held Jan. 10th / Start date early March 2024

Alcovy River/Hwy 138 Sewer Extension Gravity sewer completed/ pump station contractor scheduled for completion of station May 8th

Sewer Treatment Plant

2022 CDBG

2024 CDBG

Hwy 83 Good Hope to Chandler Road main extension Install 10,500' of 4" plastic gas main

Rehab of sewer & water along Green St, King St, Perry St, Launius Ave, & Carver Place / Crew surveying 

residents in area (will be a 2025 CDBG application)

2" & 4" steel main replacement @ W Spring St Replacing approx. 7,000 of steel gas main along W Spring St from Carwood Dr to Mountain View

Rivers Edge @ Michael Etchinson Rd Phase 1 -105 lots Install 18,000 of 2" plastic gas main / joint trench fiber with gas

Gas Relocation/GDOT Bypass project Relocation in various areas of our 2" & 4" gas mains to accommodate new bypass

Design & build of 4" high pressure steel main to feed new jail Gas main to feed jail and provide additional gas for Piedmont Industrial Park

4" gas main Install along Hwy 78 - Jim Daws Rd to Piedmont 

Industrial Park Gas main extension to deal with pressure drops in the Industrial park

Gas main install for new 10 lot subdivision @ Double Springs Church 

Rd Install 2000' 2" plastic main @ Alcovy Springs

Jacks Creek Plant Rehab Punch list completed, wrapping up final payment/paperwork

13 switches installed to date, project will continue over the next 5 years

Water Distribution

Implementation of EPA's new Lead & Copper Rule Inventory of all water services to determine presence of lead / both sides of meters

1,000,000 gallon clearwell @ WTP location Completed, final walk-thru on March 1st, 2024

Electric 

Pole Change-Outs Yearly replacements from pole survey

Water Treatment Plant

Water Main relocation for Hwy 11 By-pass Relocate approx. 4,000 of 8" main & 2,500 of 10" main in various areas along bypass

Install 24" raw water main & 20" finished water main @ CRB

24" Raw Water Main / 20" Finished Water Main EPD approval 7/26/21 - GDOT, Georgia Power, Transco permits approved/awaiting easements

Automated Switching

Build out to new County Jail

Water extension to serve YMCA Installing 10" water main to serve YMCA site

New 3 phase buildout to new jail @ Baker Street

3 phase rebuild Towler Street area Crews continuing work along Towler, completion date estimated in May

Build out power for Huey Magoos Pulled UG primary, set 3/0 UG transformer

Pole removal @ Southview Dr for future cul-de-sac Pole changeout, retired 3 spans of underbuild along Southview Dr

500,000 gal elevated water tank @ Piedmont Industrial Park Wrapping up engineering / bidding in late spring / includes 16" main from WTP to tank

Installed before GDOT starts the Hwy 138 / CR Blvd. on-ramp slated for Dec 2023
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CITY OF MONROE: WATER & SEWER FUND OVERVIEW

Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 FY 2024 AS BUDGET FY 2023

REVENUES 0.994M$  1.264M$  1.327M$  1.031M$  1.004M$   1.095M$  #N/A #N/A #N/A #N/A #N/A #N/A 6.714M$  14.137M$  6.274M$   

PERSONNEL COSTS 0.253M$  0.276M$  0.339M$  0.256M$  0.278M$   0.255M$  1.657M$  3.215M$   1.561M$   

CONTRACTED SVC 0.034M$  0.043M$  0.077M$  0.059M$  0.096M$   0.070M$  0.379M$  1.409M$   0.510M$   

SUPPLIES 0.110M$  0.189M$  0.237M$  0.212M$  0.195M$   0.263M$  1.206M$  2.507M$   1.070M$   

CAPITAL OUTLAY 0.225M$  0.238M$  0.322M$  0.324M$  0.315M$   0.254M$  1.677M$  2.850M$   1.150M$   

FUND TRANSFERS 0.054M$  0.053M$  0.053M$  0.053M$  0.053M$   0.053M$  0.319M$  1.793M$   0.344M$   

DEPRECIATION -$     -$     0.574M$  0.192M$  0.193M$   0.193M$  1.152M$  -$      0.710M$   

EXPENSES 0.675M$  0.799M$  1.602M$  1.096M$  1.130M$   1.089M$  6.390M$  11.773M$  5.345M$   

MARGIN 0.318M$  0.465M$  (0.275M)$ (0.065M)$ (0.125M)$  0.006M$  0.324M$  2.363M$   0.930M$   

12-MO 

PROCESSED 

KGAL

12-MO 

RETAIL 
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ROLLING 

12-MO LINE 

LOSS

19.13%
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RETAIL SALES REPORT

Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 YTD

Residential 9,237    9,230    9,227    9,267    9,314    9,279    9,259    

Commercial 1,009    1,006    1,042    1,012    1,012    1,016    1,016    

Industrial 1        1        1        1        1        1        1        

Water Authority 1        1        1        1        1        1        1        

Residential Sprinkler 560      559      555      556      562      563      559      

Commercial Sprinkler 94       98       94       93       95       95       95       

Loganville 1        1        1        1        1        1        1        

Total 10,903   10,896   10,921   10,931   10,986   10,956   10,932   

YOY ∆ -4.47% -4.65% -4.49% -4.50% -4.34% -4.71%

Residential 36,203   36,278   35,933   35,302   36,857   38,817   219,390  

Commercial 12,702   12,678   14,723   13,729   11,320   16,161   81,313   

Industrial 2,047    2,555    3,043    3,423    3,395    3,034    17,497   

Water Authority -      2        3        20       12       116      153      

Loganville 32,761   32,688   30,666   33,036   31,923   33,056   194,128  

Total 83,712   84,201   84,368   85,509   83,507   91,184   512,481  

YOY ∆ -10.65% -6.45% 1.79% 0.65% -2.50% 2.38%

Residential 0.319M$  0.317M$  0.317M$  0.310M$  0.322M$  0.336M$  1.920M$  

Commercial 0.096M$  0.095M$  0.107M$  0.101M$  0.101M$  0.121M$  0.621M$  

Industrial 0.008M$  0.010M$  0.012M$  0.014M$  0.014M$  0.012M$  0.072M$  

Water Authority 0.000M$  0.000M$  0.000M$  0.000M$  0.000M$  0.001M$  0.002M$  

Loganville 0.121M$  0.121M$  0.114M$  0.122M$  0.118M$  0.122M$  0.717M$  

Total 0.544M$  0.543M$  0.551M$  0.547M$  0.555M$  0.592M$  3.332M$  

YOY ∆ -7.30% -5.93% 3.42% 2.46% 1.11% 1.83%

CUSTOMER COUNT - WATER

REVENUE - WATER

KGALLONS - WATER
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RETAIL SALES REPORT

Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 YTD

Residential 7,014    7,019    7,037    7,049    7,076    7,056    7,042    

Commercial 843      820      841      842      843      853      840      

Water Authority 1        1        1        1        1        1        1        

Total 7,858    7,840    7,879    7,892    7,920    7,910    7,883    

YOY ∆ 0.99% 0.50% 0.97% 1.06% 0.97% 0.89%

Residential 36,203   36,278   35,933   35,302   36,857   38,817   219,390  

Commercial 12,702   12,678   14,723   13,729   11,320   16,161   81,313   

Water Authority -      2        3        20       12       116      153      

Total 48,905   48,958   50,659   49,051   48,189   55,094   300,856  

YOY ∆ -0.76% -7.02% 7.06% 7.11% -3.71% 1.03%

Residential 0.220M$  0.220M$  0.221M$  0.220M$  0.221M$  0.222M$  1.324M$  

Commercial 0.128M$  0.129M$  0.139M$  0.138M$  0.130M$  0.151M$  0.815M$  

Water Authority 0.002M$  0.002M$  0.002M$  0.001M$  0.002M$  0.002M$  0.010M$  

Total 0.349M$  0.351M$  0.362M$  0.359M$  0.353M$  0.374M$  2.148M$  

YOY ∆ -5.25% -8.36% 0.88% 2.23% -2.82% -0.08%

REVENUE - SEWER

KGALLONS - SEWER

CUSTOMER COUNT - SEWER
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SALES STATISTICS

Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 YTD

Residential 4        4        4        4        4        4        4        

Commercial 13       13       14       14       11       16       13       

Industrial 2,047    2,555    3,043    3,423    3,395    3,034    2,916    

Water Authority -      2        3        20       12       116      26       

Loganville 32,761   32,688   30,666   33,036   31,923   33,056   32,355   

Residential $35 $34 $34 $33 $35 $36 $35

Commercial $95 $94 $103 $100 $100 $119 $102

Industrial $8,439 $10,491 $12,462 $13,998 $13,885 $12,426 $11,950

Water Authority $169 $177 $181 $250 $217 $637 $272

Loganville $120,903 $120,659 $113,843 $121,830 $118,079 $121,899 $119,535

Residential $8.81 $8.73 $8.83 $8.78 $8.73 $8.64 $8.75

Commercial $7.53 $7.49 $7.26 $7.37 $8.94 $7.49 $7.68

Industrial $4.12 $4.11 $4.10 $4.09 $4.09 $4.10 $4.10

Water Authority $0.00 $88.42 $60.29 $12.48 $18.10 $5.49 $30.80

Loganville $3.69 $3.69 $3.71 $3.69 $3.70 $3.69 $3.69

Average $5.1155 $27.1855 $20.1186 $8.1795 $9.9635 $6.4315 $12.83

Residential 5        5        5        5        5        6        5        

Commercial 15       15       18       16       13       19       16       

Water Authority -      2        3        20       12       116      26       

Residential $31 $31 $31 $31 $31 $31 $31

Commercial $151 $158 $166 $164 $154 $177 $162

Water Authority $1,615 $1,855 $1,546 $1,492 $1,626 $1,546 $1,613

Residential $6.07 $6.07 $6.15 $6.22 $6.00 $5.72 $6.04

Commercial $10.05 $10.20 $9.46 $10.04 $11.48 $9.33 $10.09

Water Authority $0.00 $927.42 $515.23 $74.62 $135.47 $13.33 $277.68

Average $5.37 $314.56 $176.95 $30.29 $50.98 $9.46 $97.9363

AVERAGE KGALLONS/CUSTOMER (SEWER)

AVERAGE $/CUSTOMER (SEWER)

AVERAGE $/KGALLON (SEWER)

AVERAGE KGALLONS/CUSTOMER (WATER)

AVERAGE $/CUSTOMER (WATER)

AVERAGE $/KGALLON (WATER)
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WATER & SEWER UTILITY: REVENUES REPORTING PERIOD: 06/2024 MONROE

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

SALES REVENUES

WATER SALES 592,114$       578,780$       3,316,544$     3,331,147$     6,944,468$     

0 STORMWATER PLAN REVIEW FEES -$             450$           2,077$         2,300$         2,727$         

SEWER SALES 370,546$       369,166$       2,131,561$     2,160,201$     4,330,957$     

SALES REVENUES (ACTUAL) 962,660$       948,396$       5,450,182$     5,493,648$     11,278,152$    

  AS BUDGET 975,000$       991,667$       5,850,000$     5,950,000$     Not Applicable

  % ACTUAL TO BUDGET 98.73% 95.64% 93.17% 92.33% Not Applicable

OTHER REVENUES

WATER

GEFA PRINCIPAL FORGIVENESS -$             -$             26,409$        -$             -$             

OP REVENUE 324$           244$           2,045$         1,694$         486$           

MISC REVENUE 7,478$         367$           40,249$        28,738$        5,629$         

SALE OF FIXED ASSETS -$             -$             -$             -$             -$             

TAP FEES 51,825$        26,288$        167,200$       206,487$       23,775$        

REIMB DAMAGE PROP -$             -$             -$             -$             -$             

OTHER REV -$             -$             -$             -$             -$             

CONTRIBUTED CAP - OTHER UTILIT -$             -$             151,825$       19,691$        -$             

ADMIN ALLOC WATER 21,190$        11,342$        137,978$       133,202$       9,248$         

INT/INVEST INCOME -$             -$             -$             -$             -$             

STATE GRANTS -$             -$             -$             -$             -$             

FEDERAL GRANT -$             -$             -$             -$             -$             

OTHER REVENUES (WATER) 80,817$        38,241$        525,707$       389,812$       39,139$        

SEWER

OP REVENUE 21,930$        30,125$        174,023$       152,135$       5,680$         

FEDERAL GRANT -$             -$             -$             -$             -$             

MISC REVENUE -$             -$             -$             -$             -$             

TAP FEES 8,500$         10,500$        345,000$       107,611$       3,000$         

SALE OF ASSETS - SEWAGE -$             -$             -$             -$             -$             

CUST ACCT FEES -$             -$             -$             -$             -$             

OTHER REV -$             -$             -$             -$             -$             

FEDERAL GRANT CDBG 2018 -$             -$             -$             -$             -$             

ADMIN ALLOC SEWAGE 21,190$        11,342$        137,978$       133,202$       9,248$         

OTHER - UTILITY -$             -$             -$             -$             -$             

CONTRIBUTED CAPITAL - SEWAGE -$             -$             81,421$        -$             -$             

INT/INVEST INCOME -$             -$             -$             -$             -$             

STATE GRANTS -$             -$             -$             -$             -$             

OPERATNG TRANSFERS IN -$             -$             -$             -$             -$             

OPERATING TRANSFERS IN -$             -$             -$             -$             -$             

OTHER REVENUES (SEWER) 51,620$        51,967$        738,422$       392,948$       17,928$        

OTHER REVENUES (TOTAL) 132,437$       90,207$        1,264,128$     782,761$       57,067$        

  AS BUDGET 196,278$       118,089$       1,177,667$     708,533$       Not Applicable

  % ACTUAL TO BUDGET 67.47% 76.39% 107.34% 110.48% Not Applicable

TOTAL REVENUES (ACTUAL) 1,095,097$     1,038,603$     6,714,310$     6,276,408$     11,335,218$    

  AS BUDGET 1,171,278$     1,109,756$     7,027,667$     6,658,533$     Not Applicable

  % ACTUAL TO BUDGET 93.50% 93.59% 95.54% 94.26% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 06/2024 MONROE

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

PERSONNEL 255,300$      237,785$      1,657,074$    1,561,100$    3,067,349$    

CONTRACTED SERVICES 70,408$       101,267$      378,806$      512,153$      786,357$      

SUPPLIES 263,218$      189,221$      1,205,980$    1,069,833$    2,408,523$    

CAPITAL OUTLAY 253,717$      218,470$      1,677,159$    1,638,977$    3,084,661$    

FUND TRANSFERS 53,022$       53,257$       318,755$      343,618$      650,447$      

DEPRECIATION 192,966$      206,047$      1,152,081$    1,232,285$    2,179,631$    

TOTAL 1,088,632$    1,006,047$    6,389,855$    6,357,966$    12,176,969$   

WATER TREATMENT PLANT

PERSONNEL 
Compensation 48,203$       47,207$       315,582$      311,648$      636,308$      

PERSONNEL  (ACTUAL) 74,052$       69,274$       478,398$      452,328$      899,818$      

  AS BUDGET 73,544$       69,264$       441,263$      415,581$      Not Applicable

  % ACTUAL TO BUDGET 100.69% 100.02% 108.42% 108.84% Not Applicable

CONTRACTED SERVICES 

CONTRACTED SERVICES  (ACTUAL) 21,773$       21,991$       101,703$      170,469$      246,040$      

  AS BUDGET 31,588$       27,788$       189,525$      166,725$      Not Applicable

  % ACTUAL TO BUDGET 68.93% 79.14% 53.66% 102.25% Not Applicable

SUPPLIES 
SUPPLIES  (ACTUAL) 118,418$      87,171$       508,508$      473,397$      1,051,170$    

  AS BUDGET 88,733$       79,108$       532,400$      474,650$      Not Applicable

  % ACTUAL TO BUDGET 133.45% 110.19% 95.51% 99.74% Not Applicable

CAPITAL OUTLAY 
Amortization (12,754)$      (12,754)$      (69,833)$      (69,833)$      (139,665)$     

Admin Allocation - Water Treatment 82,552$       63,624$       562,815$      535,874$      986,886$      

Interest Expense 105,888$      107,190$      638,470$      646,413$      1,280,886$    

Capital Expenditures -$            -$            -$            -$            -$            

CAPITAL OUTLAY  (ACTUAL) 175,686$      158,060$      1,131,453$    1,112,455$    2,128,107$    

  AS BUDGET 93,352$       88,075$       560,109$      528,451$      Not Applicable

  % ACTUAL TO BUDGET 188.20% 179.46% 202.01% 210.51% Not Applicable

DEPRECIATION 101,356$      112,411$      605,491$      670,920$      1,163,989$    

DEPRECIATION (ACTUAL) 101,356$      112,411$      605,491$      670,920$      1,163,989$    

FUND TRANSFERS 
FUND TRANSFERS  (ACTUAL) 32,106$       31,866$       192,240$      206,908$      397,091$      

  AS BUDGET 90,400$       93,605$       542,398$      561,632$      Not Applicable

  % ACTUAL TO BUDGET 35.52% 34.04% 35.44% 36.84% Not Applicable

WATER DISTRIBUTION SYSTEM

PERSONNEL
PERSONNEL (ACTUAL) 63,695$       59,259$       414,911$      393,540$      748,426$      

  AS BUDGET 71,164$       68,493$       426,981$      410,959$      Not Applicable

  % ACTUAL TO BUDGET 89.51% 86.52% 97.17% 95.76% Not Applicable

CONTRACTED SERVICES

CONTRACTED SERVICES (ACTUAL) 27,430$       10,738$       48,203$       32,938$       72,749$       

  AS BUDGET 17,083$       18,817$       102,500$      112,900$      Not Applicable

  % ACTUAL TO BUDGET 160.57% 57.07% 47.03% 29.17% Not Applicable

SUPPLIES
SUPPLIES (ACTUAL) 41,099$       15,202$       237,047$      140,297$      407,147$      

  AS BUDGET 34,129$       34,521$       204,775$      207,125$      Not Applicable

  % ACTUAL TO BUDGET 120.42% 44.04% 115.76% 67.74% Not Applicable

CAPITAL OUTLAY

CAPITAL OUTLAY (ACTUAL) -$            -$            -$            -$            -$            

  AS BUDGET -$            -$            -$            -$            Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

TOTAL WATER EXPENSES (ACTUAL) 655,614$      565,973$      3,717,955$    3,653,252$    7,114,538$    

  AS BUDGET 499,992$      479,671$      2,999,951$    2,878,023$    Not Applicable

  % ACTUAL TO BUDGET 131.13% 117.99% 123.93% 126.94% Not Applicable

WATER
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 06/2024 MONROE

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

STORMWATER

PERSONNEL 
PERSONNEL  (ACTUAL) 29,008$       27,360$       187,616$      169,595$      354,436$      

  AS BUDGET 30,504$       29,531$       183,026$      177,185$      Not Applicable

  % ACTUAL TO BUDGET 95.10% 92.65% 102.51% 95.72% Not Applicable

CONTRACTED SERVICES 

CONTRACTED SERVICES  (ACTUAL) (22,472)$      6,521$        12,463$       51,072$       54,081$       

  AS BUDGET 5,288$        3,928$        31,725$       23,567$       Not Applicable

  % ACTUAL TO BUDGET -425.00% 166.02% 39.29% 216.71% Not Applicable

SUPPLIES 
SUPPLIES  (ACTUAL) 16,977$       2,554$        35,280$       11,900$       76,386$       

  AS BUDGET 88,733$       79,108$       532,400$      474,650$      Not Applicable

  % ACTUAL TO BUDGET 19.13% 3.23% 6.63% 2.51% Not Applicable

CAPITAL OUTLAY 
Amortization (7,911)$       (7,911)$       (40,759)$      (40,759)$      (81,518)$      

Admin Alloc - Adm Exp 82,552$       63,624$       562,815$      535,874$      986,886$      

Interest Expense 3,391$        4,697$        23,650$       31,407$       51,186$       

Capital Expenditures -$            -$            -$            -$            -$            

CAPITAL OUTLAY  (ACTUAL) 78,032$       60,410$       545,706$      526,522$      956,554$      

  AS BUDGET 144,187$      137,476$      865,120$      824,857$      Not Applicable

  % ACTUAL TO BUDGET 54.12% 43.94% 63.08% 63.83% Not Applicable

 

DEPRECIATION 7,424$        6,587$        41,476$       39,520$       74,409$       

DEPRECIATION (ACTUAL) 7,424$        6,587$        41,476$       39,520$       74,409$       

SEWAGE

FUND TRANSFERS 
FUND TRANSFERS  (ACTUAL) 20,916$       21,391$       126,515$      136,710$      253,356$      

  AS BUDGET 58,993$       59,438$       353,960$      356,630$      Not Applicable

  % ACTUAL TO BUDGET 35.46% 35.99% 35.74% 38.33% Not Applicable

DEPRECIATION 84,186$       87,049$       505,114$      521,845$      941,233$      

DEPRECIATION (ACTUAL) 84,186$       87,049$       505,114$      521,845$      941,233$      

SEWAGE COLLECTION

PERSONNEL
PERSONNEL (ACTUAL) 42,292$       39,672$       280,168$      272,970$      512,375$      

  AS BUDGET 45,694$       43,591$       274,166$      261,548$      Not Applicable

  % ACTUAL TO BUDGET 92.55% 91.01% 102.19% 104.37% Not Applicable

CONTRACTED SERVICES 

CONTRACTED SERVICES  (ACTUAL) 10,759$       4,588$        31,305$       39,477$       68,295$       

  AS BUDGET 11,965$       8,298$        71,788$       49,788$       Not Applicable

  % ACTUAL TO BUDGET 89.92% 55.29% 43.61% 79.29% Not Applicable

SUPPLIES
SUPPLIES (ACTUAL) 16,978$       9,591$        47,890$       59,821$       103,779$      

  AS BUDGET 10,679$       11,421$       64,075$       68,525$       Not Applicable

  % ACTUAL TO BUDGET 158.98% 83.98% 74.74% 87.30% Not Applicable

SEWAGE TREATMENT

PERSONNEL
PERSONNEL (ACTUAL) 46,253$       42,220$       295,981$      272,666$      552,294$      

  AS BUDGET 46,937$       43,916$       281,623$      263,495$      Not Applicable

  % ACTUAL TO BUDGET 98.54% 96.14% 105.10% 103.48% Not Applicable

CONTRACTED SERVICES

CONTRACTED SERVICES (ACTUAL) 32,918$       57,429$       185,131$      218,197$      345,191$      

  AS BUDGET 51,454$       65,504$       308,725$      393,025$      Not Applicable

  % ACTUAL TO BUDGET 63.97% 87.67% 59.97% 55.52% Not Applicable

SUPPLIES
SUPPLIES (ACTUAL) 69,747$       74,701$       377,255$      384,419$      770,041$      

  AS BUDGET 69,521$       67,717$       417,125$      406,300$      Not Applicable

  % ACTUAL TO BUDGET 100.32% 110.31% 90.44% 94.61% Not Applicable

TOTAL EXPENSES (ACTUAL) 433,017$      440,074$      2,671,901$    2,704,714$    5,062,431$    

  AS BUDGET 563,955$      549,928$      3,383,732$    3,299,570$    Not Applicable

  % ACTUAL TO BUDGET 76.78% 80.02% 78.96% 81.97% Not Applicable

WASTEWATER
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CITY OF MONROE: NATURAL GAS FUND OVERVIEW

Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 FY 2024 AS BUDGET FY 2023

REVENUES 0.624M$  0.810M$  0.669M$  0.557M$  0.283M$  0.232M$  3.176M$   2.309M$    3.347M$   

PERSONNEL COSTS 0.067M$  0.071M$  0.083M$  0.064M$  0.072M$  0.071M$  0.429M$   0.434M$    0.407M$   

CONTRACTED SVC 0.007M$  0.031M$  0.017M$  0.012M$  0.012M$  0.018M$  0.097M$   0.134M$    0.076M$   

SUPPLIES 0.276M$  0.349M$  0.262M$  0.171M$  0.117M$  0.094M$  1.269M$   1.083M$    1.792M$   

CAPITAL OUTLAY -$     -$     -$     -$     -$     -$     -$      -$       -$      

FUND TRANSFERS 0.092M$  0.113M$  0.224M$  0.176M$  0.160M$  0.121M$  0.886M$   0.836M$    0.879M$   

EXPENSES 0.442M$  0.565M$  0.586M$  0.423M$  0.360M$  0.305M$  2.680M$   2.487M$    3.154M$   

MARGIN 0.182M$  0.245M$  0.084M$  0.134M$  (0.078M)$ (0.072M)$ 0.495M$   (0.179M)$   0.194M$   

12-MO 

PURCHASED 

CCF's

12-MO 

RETAIL 

CCF's

12-MO LINE 

LOSS
7.99%

AVERAGE 

COST PER 

CCF
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RETAIL SALES REPORT

Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 YTD

Residential 3,839    3,844    3,854    3,848    3,853    3,847    3,848   

Commercial 598      596      598      598      593      593      596     

Industrial 6        6        6        6        6        6        6       

City 19       19       19       19       19       19       19      

Total 4,464    4,467    4,479    4,473    4,473    4,467    4,471   

Year-Over-Year ∆ 2.95% 2.43% 2.47% 2.59% 2.50% 1.85%

Residential 0.276M   0.393M   0.320M   0.192M   0.108M   0.051M   1.340M  

Commercial 0.191M   0.258M   0.232M   0.153M   0.111M   0.080M   1.026M  

Industrial 0.023M   0.026M   0.008M   0.025M   0.005M   0.007M   0.094M  

City 0.009M   0.014M   0.015M   0.008M   0.005M   0.002M   0.053M  

Total 0.514M   0.710M   0.596M   0.395M   0.242M   0.150M   2.606M  

Year-Over-Year ∆ 0.55% 20.55% 30.32% 26.95% -2.17% -9.09%

Residential 0.339M$  0.447M$  0.364M$  0.217M$  0.135M$  0.093M$  1.595M$ 

Commercial 0.210M$  0.274M$  0.239M$  0.139M$  0.104M$  0.094M$  1.060M$ 

Industrial 0.023M$  0.026M$  0.008M$  0.025M$  0.005M$  0.007M$  0.093M$ 

Other 0.013M$  0.016M$  0.019M$  0.012M$  0.010M$  0.010M$  0.080M$ 

City 0.010M$  0.015M$  0.015M$  0.007M$  0.004M$  0.003M$  0.054M$ 

Total 0.595M$  0.778M$  0.645M$  0.399M$  0.259M$  0.206M$  2.882M$ 

Year-Over-Year ∆ -24.61% -2.82% 5.60% 13.82% -5.28% 1.35%

CUSTOMER COUNT

CCF

REVENUE
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SALES STATISTICS

Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 YTD

Residential 72       102      83       50       28       13       58       

Commercial 320      434      388      256      187      134      287      

Industrial 3,913    4,377    1,326    4,166    794      1,166    2,624    

City 487      762      763      424      247      127      468      

Residential $88 $116 $94 $56 $35 $24 $69

Commercial $351 $460 $400 $232 $176 $159 $296

Industrial $3,854 $4,309 $1,319 $4,102 $797 $1,162 $2,591

City $524 $793 $768 $371 $226 $152 $472

Residential $1.2263 $1.1371 $1.1385 $1.1301 $1.2517 $1.8261 #N/A #N/A #N/A #N/A #N/A #N/A $1.2850

Commercial $1.0964 $1.0603 $1.0314 $0.9059 $0.9406 $1.1801 #N/A #N/A #N/A #N/A #N/A #N/A $1.0358

Industrial $0.9849 $0.9844 $0.9945 $0.9846 $1.0041 $0.9964 #N/A #N/A #N/A #N/A #N/A #N/A $0.9915

City $1.0753 $1.0403 $1.0057 $0.8754 $0.9164 $1.1952 #N/A #N/A #N/A #N/A #N/A #N/A $1.0180

Average $1.0957 $1.0555 $1.0425 $0.9740 $1.0282 $1.2995 $1.0826

AVERAGE CCF/CUSTOMER

AVERAGE $/CUSTOMER

AVERAGE $/CCF
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NATURAL GAS: SUPPLY REPORTING PERIOD: 06/2024 MONROE

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

Natural Gas Supply Cost

Capacity Reservation Fees 35,693$        35,713$        293,936$       292,056$       517,408$       

Demand Storage/Peaking Services 2,317$         2,318$         13,679$        13,673$        27,360$        

Supply Charges 30,619$        36,354$        735,203$       1,109,446$     1,072,378$     

Gas Authority Supply Charges 2,132$         2,073$         38,136$        37,036$        52,648$        

Gas Authority Charges (12,253)$       (17,472)$       (87,733)$       (53,471)$       (184,587)$      

P.A.C.E 300            300            1,800          1,800          3,600          

APGA Annual Dues -              -              3,755          3,652          3,755          

Other 1,495          1,581          26,683         23,729         40,624         

TOTAL MGAG BILL 60,304$        60,867$        1,025,460$     1,427,921$     1,533,186$     

DELIVERED SUPPLY

Volume CCF 179,070        161,360        2,842,930      2,348,160      3,971,320      

Volume Dth (MGAG) 174,320        157,150        2,761,600      2,283,450      3,860,190      

*Dth (dekatherm) is the measurement of gas volume.  Dth to Ccf (Centi Cubic Feet) conversion is based on the BTU fuel content

UNIT COSTS

$/Dth 0.3459         0.3873         0.3713         0.6253         0.3972         

$/CCF 0.3368         0.3772         0.3607         0.6081         0.3861         
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NATURAL GAS: REVENUES REPORTING PERIOD: 06/2024 MONROE

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

SALES REVENUES

NATURAL GAS SALES 206,921$       203,781$       2,882,285$     3,029,862$     4,026,157$     

SALES REVENUES (ACTUAL) 206,921$       203,781$       2,882,285$     3,029,862$     4,026,157$     

  AS BUDGET 346,464$       455,024$       2,078,783$     455,024$       Not Applicable

  % ACTUAL TO BUDGET 59.72% 44.78% 138.65% 665.87% Not Applicable

Note on Natural Gas Sales: Detail break-down for individual rate class is shown in NATURAL GAS: RETAIL SALES section.

OTHER REVENUES

OP REVENUE -              -              -              -              -              

MISC REVENUE -              -              900            1,250          3,470          

CONTRIBUTED CAPITAL -              -              -              -              -              

SALE FIXED ASSETS -              -              -              -              -              

TAP FEES 4,226          9,256          20,747         37,773         39,828         

REIMB DAMAGED PROP - GAS -              -              -              -              -              

ADMIN ALLOC 21,190         11,342         137,978        133,202        276,939        

CAPITAL LEASES -              -              -              -              54,955         

INT/INVEST INCOME -              -              -              -              -              

STATE GRANTS -              -              -              -              -              

MGAG REBATE -              -              133,831        145,297        133,831        

OPERATING TRANSFERS IN -              -              -              -              -              

SALE OF ASSETS - GAS -              -              -              -              -              

OTHER REVENUES (ACTUAL) 25,416$        20,598$        293,456$       317,522$       509,023$       

  AS BUDGET 38,297$        23,444$        229,784$       140,667$       Not Applicable

  % ACTUAL TO BUDGET 66.37% 87.86% 127.71% 225.73% Not Applicable

TOTAL REVENUES (ACTUAL) 232,338$       224,379$       3,175,742$     3,347,384$     4,535,180$     

  AS BUDGET 384,761$       478,468$       2,308,566$     2,870,810$     Not Applicable

% ACTUAL TO BUDGET 60.38% 46.90% 137.56% 116.60% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 06/2024 MONROE

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

PERSONNEL
Compensation 43,409$         39,384$        264,273$       262,614$       549,140$       

Benefits 27,528          22,763         163,478        144,120        263,725        

PERSONNEL (ACTUAL) 71,103$         62,147$        428,518$       406,973$       814,703$       

  AS BUDGET 72,339$         69,357$        434,034$       416,143$       Not Applicable

  % ACTUAL TO BUDGET 98.29% 89.60% 98.73% 97.80% Not Applicable

CONTRACTED SERVICES

Consulting -$              -$             -$             -$             11,803$        

Landfill Fees -               -              -              -              -              

Custodial Service -               -              -              -              -              

Lawn & Maint -               32             -              160            96             

Holiday Events -               -              -              -              220            

Security Sys -               -              -              -              -              

 Equipment Rep & Maint -               -              8,878          1,381          9,386          

 Vehicle Rep & Maint Outside 362             387            2,769          1,621          15,992         

 R&M System - Outside 4,988           -              14,513         15,734         25,306         

R & M Buildings - Outside -               -              -              2,513          768            

 Maintenance Contracts 804             251            3,094          3,892          9,452          

Equip Rent/Lease 3,217           810            8,624          7,609          14,103         

Pole Equip Rent/Lease -               -              -              -              -              

 Equipment Rental -               -              166            114            498            

Repairs & Maintenance (Outside) -               -              -              -              -              

Landfill Fees -               -              -              -              -              

Maint Contracts -               -              -              -              -              

Other Contract Svcs -               -              -              -              -              

Comm Svcs 670             585            3,742          3,139          9,194          

Postage -               -              -              -              -              

Adverstising -               180            -              734            601            

Mkt Expense -               250            400            250            1,308          

Printing -               -              -              -              -              

Util Bill Print Svcs -               -              -              -              -              

Dues & Sub -               -              -              -              -              

Travel -               -              1,036          663            1,036          

Fees -               382            900            2,232          900            

Vehicle Tag & Title Fee -               -              -              -              22             

Ga Dept Rev Fee -               -              -              -              100            

Training & Ed 1,220           895            3,038          4,083          6,813          

Gen Liab Ins -               -              -              -              -              

Uniform Rental -               -              -              922            -              

 Contract Labor 6,990           1,770          49,428         30,642         60,649         

 Shipping/Freight -               -              -              -              -              

CONTRACTED SERVICES (ACTUAL) 18,251$         5,541$         96,589$        75,689$        168,246$       
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NATURAL GAS: EXPENSES REPORTING PERIOD: 06/2024 MONROE

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

  AS BUDGET 22,292$         21,996$        133,750$       131,975$       Not Applicable

  % ACTUAL TO BUDGET 81.88% 25.19% 72.22% 57.35% Not Applicable

SUPPLIES

Gas Cost 58,509          58,986         1,113,429      1,664,191      1,062,393      

Office Supplies 126             411            153            1,566          1,140          

Postage -               -              -              -              -              

Furniture <5000 -               -              -              -              -              

 Auto Parts 789             128            1,225          1,281          2,496          

Construction Materials -               -              -              -              -              

 Damage Claims -               -              -              223            7,656          

Expendable Fluids -               195            22             302            22             

Tires -               -              784            -              2,798          

 Uniform Expense 3,249           1,529          5,206          7,252          5,206          

Janitorial 105             166            715            1,077          1,654          

Computer Equipment -               -              -              1,171          336            

 Equipment Parts 3,061           -              3,510          3,899          8,550          

Repair & Maintenance 9,248           15,874         92,023         61,192         171,587        

Util Costs - Util Fund 348             371            2,127          2,217          4,364          

Covid-19 Expenses -               -              -              -              -              

Mileage Reimb -               -              -              -              -              

Auto & Truck Fuel 3,070           2,337          12,294         11,656         33,807         

Food 278             184            1,647          1,634          4,153          

Sm Tool & Min Equip 1,486           315            8,940          2,746          10,142         

 Meters -               9,500          8,058          30,572         23,664         

Sm Oper Supplies 13,800          567            19,005         1,772          21,016         

Construction Material -               -              -              -              -              

Tires -               -              -              -              -              

Uniform Exp -               -              -              -              -              

Repairs & Maintenance (Inside) -               -              -              -              -              

Equip Pur (<$5M) -               -              -              -              -              

Dam Claims -               -              -              -              -              

SUPPLIES (ACTUAL) 94,068$         90,562$        1,269,135$     1,792,749$     1,360,983$     

  AS BUDGET 180,555$        22,958$        1,083,328$     137,750$       Not Applicable

  % ACTUAL TO BUDGET 52.10% 394.46% 117.15% 1301.45% Not Applicable

CAPITAL OUTLAY

 Amortization Def Chg 2016 Bond -$              -$             2,160$         2,160$         4,320$         

Amort 2020 Bond Premium (692)$           (692)$          (4,151)$        (4,151)$        (8,302)$        

Depr Exp 19,353$         17,927$        116,030$       107,561$       206,282$       

Capital Lease -$              -$             -$             -$             5,008$         
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NATURAL GAS: EXPENSES REPORTING PERIOD: 06/2024 MONROE

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

Int Exp 2016 Rev Bond 1,092           1,512          7,615          10,112         16,480         

Interest Exp - 2020 Rev Bonds 3,417           3,417          20,504         20,504         41,009         

Capital Lease Interest -               -              -              -              1,405          

Lease Liability Interest 352             -              2,109          -              2,109          

Issuance Costs -               -              -              -              -              

CAPITAL OUTLAY (ACTUAL) 23,522$         22,165$        144,267$       136,186$       268,311$       

  AS BUDGET 4,976$          5,394$         29,853$        32,361$        Not Applicable

  % ACTUAL TO BUDGET 472.74% 410.95% 483.25% 420.83% Not Applicable

FUND TRANSFERS

Admin Alloc - Adm Exp 82,552$         63,624$        562,815$       535,874$       986,886$       

Transfer To Gf 15,182          15,926         179,087        202,505        228,306        

Transfer To Cip -               -              -              -              -              

Transfer - Insurance -               -              -              -              -              

Transfer - E&R -               -              -              -              -              

FUND TRANSFERS (ACTUAL) 97,734$         79,551$        741,902$       738,379$       1,215,192$     

  AS BUDGET 134,401$        145,199$       806,405$       871,193$       Not Applicable

  % ACTUAL TO BUDGET 72.72% 54.79% 92.00% 84.75% Not Applicable

TOTAL EXPENSES (ACTUAL) 304,677$        259,966$       2,680,412$     3,149,977$     3,827,435$     

  AS BUDGET 414,562$        264,904$       2,487,369$     1,589,421$     Not Applicable

  % ACTUAL TO BUDGET 73.49% 98.14% 107.76% 198.18% Not Applicable
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CITY OF MONROE: ELECTRIC FUND OVERVIEW

Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 FY 2024 AS BUDGET FY 2023

REVENUES 1.498M$   1.754M$     1.689M$   1.446M$   1.437M$   1.483M$   #N/A #N/A #N/A #N/A #N/A #N/A 9.308M$   9.653M$    9.118M$   

PERSONNEL COSTS 0.101M$   0.110M$     0.136M$   0.111M$   0.104M$   0.100M$   #N/A #N/A #N/A #N/A #N/A #N/A 0.661M$   0.718M$    0.761M$   

CONTRACTED SVC 0.042M$   0.061M$     0.081M$   0.042M$   0.089M$   0.052M$   #N/A #N/A #N/A #N/A #N/A #N/A 0.367M$   0.433M$    0.363M$   

SUPPLIES 1.074M$   1.374M$     1.316M$   1.102M$   1.075M$   1.108M$   #N/A #N/A #N/A #N/A #N/A #N/A 7.050M$   6.421M$    8.251M$   

CAPITAL OUTLAY 0.000M$   0.000M$     0.000M$   0.000M$   0.000M$   0.000M$   #N/A #N/A #N/A #N/A #N/A #N/A 0.002M$   -$       -$      

DEPRECIATION -$      -$        0.138M$   0.046M$   0.045M$   0.045M$   #N/A #N/A #N/A #N/A #N/A #N/A 0.274M$   0.137M$    0.233M$   

EXPENSES 1.217M$   1.546M$     1.671M$   1.301M$   1.313M$   1.306M$   #N/A #N/A #N/A #N/A #N/A #N/A 8.354M$   7.708M$    9.607M$   

FUND TRANSFERS 0.139M$   0.158M$     0.215M$   0.209M$   0.193M$   0.163M$   #N/A #N/A #N/A #N/A #N/A #N/A 1.077M$   1.614M$    1.060M$   

MARGIN W/O TRANSFERS 0.281M$   0.209M$     0.018M$   0.145M$   0.124M$   0.177M$   -$       -$     -$     -$     -$      -$     0.954M$   1.944M$    (0.489M)$  

MARGIN W/ TRANSFER 0.143M$   0.051M$     (0.197M)$  (0.065M)$  (0.069M)$  0.014M$   -$       -$     -$     -$     -$      -$     (0.124M)$  0.330M$    (1.549M)$  

PART CONTR/YES/INTEREST 0.192M$   0.069M$     0.093M$   0.162M$   0.239M$   0.240M$   -$       -$     -$     -$     -$      -$     0.994M$   1.000M$    1.327M$   

* Participant Contribution, Year End Settlement and Interest excluded from Revenues
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RETAIL SALES REPORT

Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 YTD

Residential 5,966    5,962    5,983    5,993    6,016    5,976    5,983   

Commercial 950      954      953      955      953      962      955     

Industrial 1        1        1        1        1        1        1       

City 55       55       55       54       54       53       54      

Total 6,972    6,972    6,992    7,003    7,024    6,992    6,993   

Year-Over-Year ∆ 1.48% 1.18% 1.25% 1.26% 1.05% 0.82%

Residential 6.373M   8.367M   7.442M   5.607M   4.834M   4.750M   37.374M 

Commercial 5.039M   5.644M   5.848M   5.224M   4.993M   5.610M   32.358M 

Industrial 0.219M   0.208M   0.257M   0.222M   0.278M   0.254M   1.438M  

Other -      -      -      -      -      -      -     

City 0.508M   0.582M   0.590M   0.537M   0.522M   0.567M   3.306M  

Total 12.139M  14.801M  14.137M  11.590M  10.627M  11.181M  74.475M 

Year-Over-Year ∆ -6.76% 5.37% 8.93% 7.23% -3.44% 1.68%

Residential 0.701M$  0.890M$  0.802M$  0.627M$  0.627M$  0.617M$  4.265M$ 

Commercial 0.659M$  0.724M$  0.747M$  0.680M$  0.670M$  0.727M$  4.207M$ 

Industrial 0.025M$  0.025M$  0.028M$  0.026M$  0.029M$  0.028M$  0.161M$ 

Other 0.000M$  0.000M$  0.000M$  0.000M$  0.000M$  0.000M$  0.000M$ 

City 0.049M$  0.056M$  0.056M$  0.051M$  0.050M$  0.054M$  0.316M$ 

Total 1.435M$  1.695M$  1.633M$  1.384M$  1.377M$  1.426M$  8.950M$ 

Year-Over-Year ∆ -6.20% 3.56% 6.77% 5.00% -3.07% 1.07%

CUSTOMER COUNT

KWH

REVENUE
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SALES STATISTICS

Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 YTD

Residential 1,068    1,403    1,244    936      804      795      1,042    

Commercial 5,304    5,916    6,137    5,470    5,239    5,832    5,650    

Industrial 218,971  208,229  256,757  222,125  278,045  253,821  239,658  

City 9,236    10,576   10,725   9,937    9,666    10,706   10,141   

Residential $118 $149 $134 $105 $104 $103 $119

Commercial $694 $759 $783 $712 $704 $755 $735

Industrial $25,436 $24,750 $27,852 $25,640 $29,214 $27,668 $26,760

City $884 $1,013 $1,027 $951 $925 $1,025 $971

Residential $0.1100 $0.1064 $0.1078 $0.1118 $0.1298 $0.1299 $0.1159

Commercial $0.1309 $0.1283 $0.1277 $0.1302 $0.1343 $0.1295 $0.1301

Industrial $0.1162 $0.1189 $0.1085 $0.1154 $0.1051 $0.1090 $0.1122

City $0.0957 $0.0957 $0.0957 $0.0957 $0.0957 $0.0957 $0.0957

Average $0.1132 $0.1123 $0.1099 $0.1133 $0.1162 $0.1160 $0.1135

AVERAGE KWH/CUSTOMER

AVERAGE $/CUSTOMER

AVERAGE $/KWH
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ELECTRIC UTILITY: POWER SUPPLY REPORTING PERIOD: 06/2024 MONROE

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

POWER SUPPLY COSTS

MEAG Project Power 948,544$      875,684$      5,682,740$    5,282,783$    11,563,391$   

Transmission 110,243       125,191       664,857       722,323       1,420,808     

Supplemental (20,096)       4,245         205,601       943,815       394,977       

SEPA 56,924        54,533        345,465       322,420       675,223       

Other Adjustments (29,937)       890           (164,508)      5,433         (159,168)      

TOTAL POWER SUPPLY COSTS 1,065,678$    1,060,543$    6,734,154$    7,276,774$    13,895,231$   

  AS BUDGET 1,069,589     1,082,259     6,027,463     6,039,921     12,208,354    

  % ACTUAL TO BUDGET 99.63% 97.99% 111.72% 120.48% 113.82%

PEAKS & ENERGY

Peaks (KW)

Coincident Peak (CP) 27,664        26,689        35,712        40,520        35,712        

Non-Coincident Peak (NCP) 28,315        27,275        40,654        40,520        40,654        

CP (BUDGET) 32,987        32,101        32,987        32,438        33,307        

NCP (BUDGET) 32,419        32,670        32,419        32,774        34,047        

Energy (KWH)

MEAG Energy 13,819,980    11,999,652    75,395,426    67,277,739    155,680,451   

Supplemental Purchases (or sales) (2,097,256)    (1,535,958)    (3,555,353)    (1,055,989)    (6,888,458)    

SEPA Energy 1,473,932     1,439,621     7,763,890     8,128,024     13,363,589    

Total Energy (KWH) 13,196,655    11,903,316    79,603,962    74,349,774    162,155,582   

  AS BUDGET 14,635,000    14,325,000    78,197,000    77,894,000    161,059,000   

  % ACTUAL TO BUDGET 90.17% 83.09% 101.80% 95.45% 100.68%

CP Load Factor 66.25% 61.94% 25.45% 20.95% 51.83%

NCP Load Factor 64.73% 60.61% 22.35% 20.95% 45.53%

% Supplemental 13.71% 11.43% 4.28% 1.40% 4.07%

UNIT COSTS (¢/kWh)

Bulk Power 8.6195        9.3310        8.8567        10.1694       8.6813        

Supplemental 0.9582        0.2764        5.7829        89.3773       5.7339        

SEPA Energy 3.8620        3.7880        4.4496        3.9668        5.0527        

MEAG Total 8.0754        8.9096        8.4596        9.7872        8.5691        

Note on Supplemental Unit Cost: Unit cost is based on the aggregated hourly energy and the associated market price for which

the energy was purchased or sold.
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ELECTRIC UTILITY: REVENUES REPORTING PERIOD: 06/2024 MONROE

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

SALES REVENUES

ELECTRIC SALES 1,425,466$     1,375,804$     8,948,202$     8,633,597$     18,563,431$    

SALES REVENUES (ACTUAL) 1,425,466$     1,375,804$     8,948,202$     8,633,597$     18,563,431$    

  AS BUDGET 1,541,667$     1,641,667$     9,250,000$     9,850,000$     Not Applicable

  % ACTUAL TO BUDGET 92.46% 83.81% 96.74% 87.65% Not Applicable

Note on Electric Sales: Detail break-down for individual rate class is shown in ELECTRIC: RETAIL SALES  section.

OTHER REVENUES

OP REVENUE 34,771         34,866         208,191        209,216        416,473        

FEDERAL GRANT -              -              -              -              -              

MISC REVENUE 900            48,010         6,298          117,680        134,635        

CONTRIBUTED CAPITAL -              24,537         228            24,537         110,133        

SALE OF FIXED ASSETS -              -              -              -              10,000         

GAIN UTILITIES ASSETS -              -              -              -              -              

REIMB DAMAGED PROPERTY -              -              -              -              -              

CUST ACCT FEES -              -              -              -              -              

OTHER REV -              -              -              -              -              

ADMIN ALLOC 21,190         11,342         137,978        133,202        276,939        

STATE GRANTS -              -              -              -              -              

SALE OF RECYCLED MATERIALS 791            -              6,630          -              7,461          

OTHER REVENUES (ACTUAL) 57,653$        118,754$       359,325$       484,635$       955,641$       

  AS BUDGET 67,097$        54,444$        402,584$       326,667$       Not Applicable

  % ACTUAL TO BUDGET 85.92% 218.12% 89.25% 148.36% Not Applicable

TRANSFER

OPERATING TRANSFERS IN -              -              -              -              -              

TOTAL REVENUES (ACTUAL) 1,483,119$     1,494,558$     9,307,527$     9,118,232$     19,519,072$    

  AS BUDGET 1,608,764$     1,696,111$     9,652,584$     10,176,667$    Not Applicable

% ACTUAL TO BUDGET 92.19% 88.12% 96.43% 89.60% Not Applicable

TOTAL EXCLUDED 239,555$       63,775$        994,476$       1,326,648$     2,227,123$     

Note on Interest/YES/Participant Contribution: excluded from revenues
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 06/2024 MONROE

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

PERSONNEL

Compensation 64,257$        85,503$        443,662$       562,898$       990,698$        

Benefits 36,026         31,205         217,644        198,149        354,034         

PERSONNEL (ACTUAL) 100,283$       116,708$       661,306$       761,047$       1,344,733$      

  AS BUDGET 119,493$       125,077$       716,958$       750,462$       Not Applicable

  % ACTUAL TO BUDGET 83.92% 93.31% 92.24% 101.41% Not Applicable

CONTRACTED SERVICES

Consulting -$             -$             -$             288$           559$            

Landfill Fees -              -              -              -              -               

Holiday Event -              -              -              -              2,059           

Maintenance Contracts 1,186          315            22,846         8,135          25,874          

Rents/Leases 616            188            1,786          2,881          3,443           

Repairs & Maintenance (Outside) 4,602          1,467          42,523         55,528         89,260          

Landfill Fees -              -              -              -              -               

Other Contract Svcs -              -              -              -              -               

Comm Svcs 1,720          1,584          9,236          11,284         20,185          

Postage -              26             -              26             -               

Public Relations -              -              -              -              -               

Mkt Expense -              -              -              -              -               

Printing -              -              -              -              -               

Dues & Sub -              -              -              -              -               

Travel -              739            3,726          3,067          10,031          

Vehicle Tag & Title Fee -              -              22             142            53              

Ga Dept Rev Fee -              -              -              -              824             

Fees -              -              -              -              -               

Training & Ed -              -              2,991          2,319          5,621           

Contract Labor 44,136         49,028         283,628        278,209        599,731         

Shipping/Freight -              -              -              -              -               

CONTRACTED SERVICES (ACTUAL) 52,259$        53,378$        366,758$       362,599$       757,737$        

  AS BUDGET 72,113$        69,952$        432,675$       419,713$       Not Applicable

  % ACTUAL TO BUDGET 72.47% 76.31% 84.77% 86.39% Not Applicable

SUPPLIES

Office Supplies 164            321            164            1,406          1,276           

Furniture <5001 -              -              -              -              -               

Postage -              -              -              -              -               

Auto Parts 338            521            1,347          521            2,331           

Construction Materials -              -              -              -              38              

Damage Claims 2,108          -              2,108          159            2,887           

Sponsorships/Donations -              -              -              -              -               

Expendable Fluids -              195            22             302            22              

Safety/Medical Supplies -              -              -              -              -               

Tires -              -              2,717          1,865          6,043           Page 7
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 06/2024 MONROE

Jun 2024 Jun 2023 FY2024 YTD FY2023 YTD

MOST RECENT 

12-MONTH

Uniform Expense 270            2,006          17,308         16,119         18,724          

Janitorial 182            263            1,182          1,718          2,598           

Computer Equipment -              345            49             5,568          2,679           

R & M Buildings - Inside -              -              -              -              -               

Util Costs - Util Fund 901            1,093          11,944         12,570         18,450          

Covid-19 Expenses -              -              -              -              -               

Streetlights -              -              -              -              -               

Auto & Truck Fuel 3,051          3,291          13,693         16,780         37,520          

Food 529            52             1,230          1,473          7,826           

Sm Tool & Min Equip 1,876          17,969         13,878         42,549         32,085          

Meters -              -              -              -              -               

Lab Supplies -              -              -              -              -               

Sm Oper Supplies 13,714         601            21,187         5,323          48,373          

Construction Material -              -              -              -              -               

Tires -              -              -              -              -               

Uniform Exp -              -              -              -              -               

Power Costs 1,065,678      1,060,543      6,681,952      7,224,228      12,049,216      

Equip Pur (<$5M) -              -              -              -              -               

Dam Claims -              -              -              -              -               

SUPPLIES (ACTUAL) 1,108,287$     1,118,733$     7,050,214$     8,250,940$     12,198,564$     

  AS BUDGET 1,070,142$     1,039,146$     6,420,855$     6,234,875$     Not Applicable

  % ACTUAL TO BUDGET 103.56% 107.66% 109.80% 132.34% Not Applicable

CAPITAL OUTLAY

Construction In Progress -$             -$             -$             -$             -$              

Capital Expenditures -$             -$             -$             -$             -$              

Capital Lease 261$           -$             1,565$         -$             3,498$          

Depr Exp 45,353$        39,890$        274,121$       232,984$       476,870$        

CAPITAL OUTLAY (ACTUAL) 45,614$        39,890$        275,686$       232,984$       480,368$        

  AS BUDGET -$             -$             -$             -$             Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS

Admin Alloc - Adm Exp 82,552$        63,624$        562,815$       535,874$       986,886$        

TRANSFER TO GF 80,453         80,820         514,524        524,375        1,061,999       

TRANSFER TO CIP -              -              -              -              -               

Transfer - E&R -              -              -              -              -               

FUND TRANSFERS (ACTUAL) 163,005$       144,445$       1,077,339$     1,060,249$     2,048,885$      

  AS BUDGET 268,993$       274,472$       1,613,958$     1,646,830$     Not Applicable

  % ACTUAL TO BUDGET 60.60% 52.63% 66.75% 64.38% Not Applicable

TOTAL EXPENSES (ACTUAL) 1,469,448$     1,473,154$     9,431,303$     10,667,821$    16,830,287$     

  AS BUDGET 1,530,741$     1,508,647$     9,184,446$     9,051,879$     Not Applicable

  % ACTUAL TO BUDGET 96.00% 97.65% 102.69% 117.85% Not Applicable
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215 North Broad Street  Monroe, GA 30655  770.267.7536 
 

 

To:  City Council 

From:  Chris Croy, Central Services Director 
Chris Bailey, Assistant City Administrator 

Department:   

Date:  08/13/2024 

Subject:  Sale of Surplus Vehicles and Equipment 

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A 

Budget Allocation: $0.00   

Budget Available: $0.00   

Requested Expense: $0.00  Company of Record:  

 

 

Description:  
Staff recommends the approval of the sale of vehicles and equipment referenced on the attached list through 
GovDeals auction following guidelines of the City of Monroe disposal of fixed assets policy.    
 
Background:  
 
 
Attachment(s): 
Units for surplus – 1 Page 
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VIN  Year, Make, Model Department Unit # 

4M8FS16212D000698 2002 Superior Flatbed Trailer Water 52780 

4M8FS162X2D000697 2002 Superior Flatbed Trailer Gas 52781 

4M8D52415D00267 2005 Superior Flatbed Trailer Electric 52686 

4m8fz1820dd002468 2013 Superior Flatbed Trailer Sewer   

    

4S7DT9T05SC018079 1995 Spartan Cab and Fire Pumper  Fire 30-951 

    

SR6683 Kustom Signals, INC. Police Radar 
Trailer 

Police   

I940554718 Cummins 100ENBA Generator Streets   

7719032 1986 Case 580 Super E Waste 4014 

1VR4070U171000218 Vermeer RTX450 Gas   

  Totes of Removed Water Meters Water   

  Ingersol-Rand Trailer Air Compressor Sewer   

2936 DFI Equipment Pull Behind Spreader WWTP   
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215 North Broad Street  Monroe, GA 30655  770.267.7536 
 

 

To:  City Council 

From:  Rodney Middlebrooks 

Department:  Water, Sewer, Gas & Electric Department  

Date:  08/13/2024 

Subject:  Approval to award Raw/Finished Water Main Extensions to JDS, Inc 

 

 

Budget Account/Project Name: 24” Raw Water Main & 20” Finished Water Main Extensions 

Funding Source:                                   2020 Utility Bond 

Budget Allocation: $3,520,000.00   

Budget Available: $7,683,242.42   

Requested Expense: $7,683,242.42  Company of Record: JDS, Inc. 

 

 

Description:  
Staff recommends the approval to award the 24” raw water main & 20” finished water main extensions to 
JDS, Inc in the amount of $7,683,242.42 
 
Background: The proposed project includes the construction of approximately 14,602 linear feet of 24” raw 
water main and approximately 3,632 linear feet of 20” finished water main, along with other improvements 
and appurtenances. These extensions will provide the City with additional raw water supply capacity to the 
water treatment plant and also increased finished water supply to the west of Charlotte Rowell Blvd. This will 
be advantageous in supplying increased water demands in the future. 
 
 
Attachment(s): 
Wiedeman & Singleton, Inc Bid Tabulation & Recommendation for Award 
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WIEDEMAN AND SINGLETON, INC. 
CIVIL AND ENVIRONMENTAL ENGINEERS 

 

T R OY B E G A N 
PE TE R J OH NS 

3091 GOVERNORS LAKE DRIVE 
S U I TE 4 10 

N O RC ROS S , GE OR GI A 30071 
 

 
13 1 E AS T M A I N S TRE E T 

S U I TE 30 3 
R OC K H I L L , S OU TH C A R OL I N A 2 9730 

W W W . W I E D E M A N. C OM 

 
PE TE R S NY D E R 

H AR OL D W I E D E M A N 

August 7, 2024 
 

Sent Via Email 
 

Mr. Rodney Middlebrooks 
Director of Water, Sewer, Gas & Electric 
City of Monroe Utility Department 
215 N. Broad Street 
Monroe, Georgia 30655 

 
 
 

 
Dear Mr. Middlebrooks: 

Re: 24” Raw Water Main & 20” Finished Water 
Main Extension 
Bid Results and Recommendation for Award 

 
Bids were received, opened, and read in public on August 1, 2024, for the 24” RAW WATER MAIN & 
20” FINISHED WATER MAIN EXTENSION project. As you are aware, the proposed project includes 
the construction of approximately 14,602 linear feet of 24-inch raw water main and approximately 3,632 
linear feet of 20-inch finished water main, along with other improvements and appurtenances. These 
water main extensions will provide the City with additional raw water supply capacity to the water 
treatment plant and also increased finished water supply to the west of Charlotte Rowell Blvd. This will 
be advantageous in supplying increased water demands in the future. 

 
A total of six (6) bids were received from the following previously pre-qualified general contractors: 

 
1.  JDS, Inc. $ 7,683,242.42 
2.  Strickland & Sons Pipeline, Inc. $ 7,953,509.50 

3.  Mid-South Builders, Inc. $ 7,973,498.00 
4.  Legacy Water Group, LLC $ 8,265,555,10* 
5.  Garney Construction, Inc. $ 9.445,035.00 
6.  Cleary Construction, Inc. $ 10,310,420.00 

*Denotes a corrected bid amount. 
 

A certified tabulation of all bids received is attached. 
 

PROTECTING PUBLIC HEALTH AND THE ENVIRONMENT FOR OVER 100 YEARS 
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Mr. Rodney Middlebrooks 
August 7, 2024 
Page 2 

 
 

Based on the bids received, our review of the bids, and the critical need for the proposed project, we 
recommend that a construction contract be awarded to JDS, Inc. of Lawrenceville, Georgia as the lowest 
responsive bidder in the amount of SEVEN MILLION SIX HUNDRED EIGHTY-THREE 
THOUSAND TWO HUNDRED FORTY-TWO DOLLARS AND 42 CENTS ($ 7,683,242.42). 

 
If the City would like to proceed with awarding the project to JDS, Inc., we will notify the contractor, 
verify bonds, and prepare the construction contracts for execution. The bids received and opened are 
valid for sixty (60) days from August 1, 2024. 

 
If you have any questions or need any additional information, please feel free to call. 

 
Sincerely, 

 
WIEDEMAN AND SINGLETON, INC. 

 

Peter J. Johns, P. E. 
Project Manager 

 
 

Enclosure 
 

Cc: Joey Witcher 
Matt Henderson, P.E. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PROTECTING PUBLIC HEALTH AND THE ENVIRONMENT FOR OVER 100 YEARS 
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TABULATION OF BIDS 

24” RAW WATER MAIN & 20” FINISHED WATER MAIN EXTENSION 

FOR 

CITY OF MONROE 

MONROE, GEORGIA 

BIDS RECEIVED UNTIL 2:00 PM, LOCAL TIME, AUGUST 1, 2024 
 
 
 
 

Bidder Total Base Bid 

JDS, INC. $7,683,242.42 

STRICKLAND & SONS PIPELINE, INC. $7,953,509.50 

MID-SOUTH BUILDERS, INC. $7,973,498.00 

LEGACY WATER GROUP, LLC $8,265,555.10* 

GARNEY CONSTRUCTION, INC. $9,445,035.00 

CLEARY CONSTRUCTION, INC. $10,310,420.00 
 
 

*Denotes a corrected bid amount. 

 
A detailed tabulation of bids is attached. This is to certify that this is a true and corrected 
tabulation of bids received on the date and at the time stated above. 

 
 
 

 
WIEDEMAN AND SINGLETON, INC. 

 

By:    
Matthew R. Henderson, P.E. 
Georgia Registration #019075 

 
 

156



TABULATION OF BIDS 
24" RAW WATER MAIN & 20" FINISHED WATER MAIN EXTENSION FOR 

CITY OF MONROE MONROE, GA 
BIDS RECEIVED UNTIL 2:00 PM, AUGUST 1, 2024 

 
Contractor: JDS Inc. 

272 Hurricaine Shoals Rd. NE Lawrenceville, GA 30046 
Strickland & Soncs Pipeline, Inc. 

1551 Fulenwider Road Gainesville, GA 30507 
Mid-South Builders, Inc. 

7057 Maddox Road, P.O. Box 878 
Lithonia, GA 30058 

Legacy Water Group, LLC 10130 Bob Williams 
Parkway Covington, GA 30014 

Garney Companies, Inc. 5859 Shiloh Rd #114 
Alpharetta, GA 30005 

Cleary Construction, Inc. 2006 Edmonton 
Road Tompkinsville, KY 42167 

Notes: (1)(2) (1)(2) (1)(2) (1)(2) (1)(2) (1)(2) 

 
 
Item 
No. Description 

 
 

 
Price 

 
 

 
Base Bid 

  
 

 
Price 

 
 

 
Base Bid 

  
 

 
Price 

 
 

 
Base Bid 

  
 

 
Price 

 
 

 
Base Bid 

  
 

 
Price 

 
 

 
Base Bid 

  
 

 
Price 

 
 

 
Base Bid 

 

 
1. Ductile Iron Pipe Raw Water Main - Push on Joint Pipe 

                  

a.  12,572 L.F. 24-Inch $295.60 $  3,716,283.20 $306.00 $  3,847,032.00 $270.00 $  3,394,440.00 $250.00 $ 3,143,000.00 $325.00 $  4,085,900.00 $304.00 $  3,821,888.00 

 
2. Ductile Iron Pipe Raw Water Main - Restrained Joint Pipe 

                  

a.  1,535 L.F. 24-Inch $380.60 $ 584,221.00 $383.00 $ 587,905.00 $420.00 $ 644,700.00 $440.00 $ 675,400.00 $350.00 $ 537,250.00 $528.00 $ 810,480.00 

 
3. Ductile Iron Pipe Raw Water Main - RJP Inside Casing 

                  

a. 495 L.F. 24-Inch $380.60 $ 188,397.00 $395.00 $ 195,525.00 $335.00 $ 165,825.00 $480.00 $ 237,600.00 $300.00 $ 148,500.00 $610.00 $ 301,950.00 

 
4. Ductile Iron Pipe Raw Water Main - Push on Joint Pipe 

                  

a. 150 L.F. 20-Inch $269.60 $ 40,440.00 $282.00 $ 42,300.00 $255.00 $ 38,250.00 $240.00 $ 36,000.00 $232.00 $ 34,800.00 $275.00 $ 41,250.00 

 
5. Ductile Iron Pipe Finished Water Main - Push on Joint Pipe 

                  

a. 100 L.F. 20-Inch $269.60 $ 26,960.00 $282.00 $ 28,200.00 $255.00 $ 25,500.00 $230.00 $ 23,000.00 $305.00 $ 30,500.00 $275.00 $ 27,500.00 

 
6. Ductile Iron Pipe Finished Water Main - Restrained Joint Pipe 

                  

a. 276 L.F. 20-Inch $330.90 $ 91,328.40 $245.00 $ 67,620.00 $402.00 $ 110,952.00 $370.00 $ 102,120.00 $295.00 $ 81,420.00 $465.00 $ 128,340.00 

 
7.  Polyvinyl Chloride Finished Water Main - Restrained Joint Pipe 

                  

a.  3,106 L.F. 20-Inch $294.80 $ 915,648.80 $225.00 $ 698,850.00 $266.00 $ 826,196.00 $260.00 $ 807,560.00 $240.00 $ 745,440.00 $307.00 $ 953,542.00 

 
8. Ductile Iron Fittings - Mechanical Joint 

                  

a. 7 Tons 20-Inch $8,400.00 $ 58,800.00 $15,140.00 $ 105,980.00 $13,265.00 $ 92,855.00 $10,000.00 $ 70,000.00 $15,000.00 $ 105,000.00 $40,000.00 $ 280,000.00 

 
9. Ductile Iron Fittings - Restrained Joint 

                  

a. 5 Tons 24 & 20-Inch $38,000.00 $ 190,000.00 $38,315.00 $ 191,575.00 $19,000.00 $ 95,000.00 $40,000.00 $ 200,000.00 $95,000.00 $ 475,000.00 $40,000.00 $ 200,000.00 

 
10. Connection to Existing Pipe 

                  

a. 3 Each 24" New Pipe to Existing Pipe $5,730.00 $ 17,190.00 $13,980.00 $ 41,940.00 $15,000.00 $ 45,000.00 $11,850.00 $ 35,550.00 $24,000.00 $ 72,000.00 $9,000.00 $ 27,000.00 
b. 2 Each 20" New Pipe to Existing Pipe $5,260.00 $ 10,520.00  $13,125.00 $ 26,250.00  $5,000.00 $ 10,000.00  $11,500.00 $ 23,000.00  $24,000.00 $ 48,000.00  $7,000.00 $ 14,000.00  

 
11. Valves 

                  

a. 2 Each 20-Inch Gate Valve $23,165.00 $ 46,330.00 $27,133.00 $ 54,266.00 $25,000.00 $ 50,000.00 $33,750.00 $ 67,500.00 $31,000.00 $ 62,000.00 $36,000.00 $ 72,000.00 

 
12. Air/Vacuum Release Valve Station 

                  

a. 6 Each 3-Inch Valve $20,570.00 $ 123,420.00 $26,410.00 $ 158,460.00 $15,500.00 $ 93,000.00 $27,500.00 $ 165,000.00 $19,000.00 $ 114,000.00 $22,000.00 $ 132,000.00 
b. 2 Each 2-Inch Valve $6,190.00 $ 12,380.00  $14,990.00 $ 29,980.00  $10,000.00 $ 20,000.00  $9,000.00 $ 18,000.00  $8,500.00 $ 17,000.00  $7,000.00 $ 14,000.00  

 
13. Fire Hydrant Assembly 

                  

a. 3 Each 4 1/2-Inch $12,530.00 $ 37,590.00 $10,317.00 $ 30,951.00 $6,500.00 $ 19,500.00 $12,500.00 $ 37,500.00 $9,500.00 $ 28,500.00 $14,500.00 $ 43,500.00 

 
14. 1-24" Raw Water Main Corrosion Protection 

                  

Corrosion Control Test Stations 1 & 2 segment extends from 
            

sta. 58+80 to sta. 62+35. This lump sum is an all-inclusive             

cost for corrosion protection project requirements between             

a. 1 L.S. these two stations. This cost includes, but is not limited to             

anodes, bonding cables, zinc ribbon, concrete pads, markers,             

shop drawings, ect., as detailed on the Drawings adn as             

required for a complete working system. $7,930.00 $ 7,930.00 $18,500.00 $ 18,500.00 $35,000.00 $ 35,000.00 $14,500.00 $ 14,500.00 $52,000.00 $ 52,000.00 $85,000.00 $ 85,000.00 

Corrosion Control Test Stations 3 & 4 segment extends from                   

sta. 116+85 to sta. 130+00. This lump sum is an all-inclusive             

cost for corrosion protection project requirements between             

b. 1 L.S. these two stations. This cost includes, but is not limited to             

anodes, bonding cables, zinc ribbon, concrete pads, markers,             

shop drawings, ect., as detailed on the Drawings adn as             

required for a complete working system. $30,200.00 $ 30,200.00 $85,210.00 $ 85,210.00 $110,000.00 $ 110,000.00 $14,500.00 $ 14,500.00 $120,000.00 $ 120,000.00 ########## $ 170,000.00 

 
15. Jack & Bore 

                  

a. 80 L.F. 36-Inch Steel Casing Conventional Method $1,450.00 $116,000.00 $1,007.00 $ 80,560.00 $1,300.00 $ 104,000.00 $1,115.00 $ 89,200.00 $1,950.00 $ 156,000.00 $1,360.00 $ 108,800.00 
b. 415 L.F. 36-Inch Steel Casing Pilot-Tube Guided Method $1,650.00 $684,750.00  $1,339.50 $ 555,892.50  $1,500.00 $ 622,500.00  $1,900.00 $ 788,500.00  $1,400.00 $ 581,000.00  $1,545.00 $ 641,175.00  

c. 200 L.F. Rock Removal Through Casing $1.00 $200.00  $350.00 $ 70,000.00  $500.00 $ 100,000.00  $2,000.00 $ 400,000.00  $1,200.00 $ 240,000.00  $700.00 $ 140,000.00  

 
16. Concrete 

                  

a. 406 L.F. 24" Pipe Concrete Encasement $355.00 $ 144,130.00 $180.00 $ 73,080.00 $375.00 $ 152,250.00 $180.00 $ 73,080.00 $320.00 $ 129,920.00 $1,320.00 $ 535,920.00 
b. 66 L.F. 20" Pipe Concrete Encasement $340.00 $ 22,440.00  $175.00 $ 11,550.00  $350.00 $ 23,100.00  $200.00 $ 13,200.00  $320.00 $ 21,120.00  $1,240.00 $ 81,840.00  

c. 220 C.Y. Thrust Blocking $1.00 $ 220.00  $395.00 $ 86,900.00  $350.00 $ 77,000.00  $500.00 $ 110,000.00  $620.00 $ 136,400.00  $450.00 $ 99,000.00  

d. 2 Each 20" Thrust Collar $5,803.00 $ 11,606.00  $9,000.00 $ 18,000.00  $4,800.00 $ 9,600.00  $12,000.00 $ 24,000.00  $13,000.00 $ 26,000.00  $10,500.00 $ 21,000.00  

e. 1 Each 24" Thrust Collar $8,089.00 $ 8,089.00  $9,000.00 $ 9,000.00  $5,000.00 $ 5,000.00  $12,250.00 $ 12,250.00  $13,000.00 $ 13,000.00  $15,000.00 $ 15,000.00  

 
17. Remove and Replace Pavement 

                  

a. 40 L.F. Asphalt & Concrete Driveway $560.00 $ 22,400.00 $49.00 $ 1,960.00 $80.00 $ 3,200.00 $295.00 $ 11,800.00 $440.00 $ 17,600.00 $110.00 $ 4,400.00 
b. 92 L.F. Subdivision, County or DOT Road $560.00 $ 51,520.00  $110.00 $ 10,120.00  $100.00 $ 9,200.00  $385.00 $ 35,420.00  $545.00 $ 50,140.00  $150.00 $ 13,800.00  

c. 450 L.F. Concrete Sidewalk $60.00 $ 27,000.00  $42.00 $ 18,900.00  $60.00 $ 27,000.00  $54.00 $ 24,300.00  $26.84 $ 12,078.00  $80.00 $ 36,000.00  

 
18. Rock Excavation 

                  

a.  1,500 C.Y Blasted Rock $1.00 $ 1,500.00 $85.00 $ 127,500.00 $100.00 $ 150,000.00 $120.00 $ 180,000.00 $100.00 $ 150,000.00 $150.00 $ 225,000.00 
b.  1,500 C.Y Hammered Rock $1.00 $ 1,500.00  $65.00 $ 97,500.00  $300.00 $ 450,000.00  $155.00 $ 232,500.00  $250.00 $ 375,000.00  $150.00 $ 225,000.00  

 
19. Erosion and Sedimentation Control 

                  

a.  16,800 L.F. Ds1 / Ds3 (Grassing) $2.50 $ 42,000.00 $2.25 $ 37,800.00 $1.00 $ 16,800.00 $8.00 $ 134,400.00 $2.88 $ 48,384.00 $15.00 $ 252,000.00 
b. 10 Each Dc - Hb (Hay Bales) $178.00 $ 1,780.00  $12.00 $ 120.00  $100.00 $ 1,000.00  $100.00 $ 1,000.00  $178.00 $ 1,780.00  $125.00 $ 1,250.00  

c.  31,600 L.F. Sd1 - S (Sediment Barrier) $4.35 $ 137,460.00  $7.00 $ 221,200.00  $8.00 $ 252,800.00  $3.30 $ 104,280.00  $4.30 $ 135,880.00  $3.00 $ 94,800.00  

d. 500 L.F. Sd1 - NS (Sediment Barrier_ $3.00 $ 1,500.00  $5.00 $ 2,500.00  $6.00 $ 3,000.00  $1.80 $ 900.00  $3.20 $ 1,600.00  $17.00 $ 8,500.00  

e. 10 L.F. Sd1 (Compost Filter Sock) $6.00 $ 60.00  $50.00 $ 500.00  $100.00 $ 1,000.00  $31.00 $ 310.00  $4.80 $ 48.00  $15.00 $ 150.00  

f. 8 Each Co (Construction Exit) $2,000.00 $ 16,000.00  $1,250.00 $ 10,000.00  $500.00 $ 4,000.00  $2,900.00 $ 23,200.00  $6,000.00 $ 48,000.00  $4,250.00 $ 34,000.00  

g. 500 S.Y. Ss (Erosion Control Blanket) $5.00 $ 2,500.00  $2.00 $ 1,000.00  $9.00 $ 4,500.00  $1.80 $ 900.00  $1.55 $ 775.00  $1.50 $ 750.00  

h.  1,000 Tons Ch - Rp (Rip Rap) $60.00 $ 60,000.00  $65.00 $ 65,000.00  $60.00 $ 60,000.00  $79.00 $ 79,000.00  $101.00 $ 101,000.00  $100.00 $ 100,000.00  

i. 200 S.Y. Geotextile Filter Fabric $6.00 $ 1,200.00  $2.20 $ 440.00  $6.00 $ 1,200.00  $9.00 $ 1,800.00  $2.00 $ 400.00  $5.00 $ 1,000.00  

 
20. Testing of Water Main 

                  

a.  14,602 L.F. Raw Water Main $0.50 $ 7,301.00 $2.00 $ 29,204.00 $0.40 $ 5,840.80 $1.15 $ 16,792.30 ** $4.00 $ 58,408.00 $2.50 $ 36,505.00 
b.  3,632 L.F. Finished Water Main $1.50 $ 5,448.00  $2.00 $ 7,264.00  $0.40 $ 1,452.80  $1.65 $ 5,992.80  $6.00 $ 21,792.00  $2.50 $ 9,080.00  

 
21. Proposed WTP Site Improvements 

                  

a. 1 L.S. Paving, Curb & Gutter and Drainage $130,000.00 $ 130,000.00 $145,975.00 $ 145,975.00 $63,336.40 $ 63,336.40 $180,000.00 $ 180,000.00 $252,000.00 $ 252,000.00 ########## $ 375,000.00 

 
22. Cash Allowances 

                  

a. 5,000.00 $ Soils and Concrete Testing $5,000.00 $ 5,000.00 $5,000.00 $ 5,000.00 $5,000.00 $ 5,000.00 $5,000.00 $ 5,000.00 $5,000.00 $ 5,000.00 $5,000.00 $ 5,000.00 
b. 3,000.00 $ Construction Surveying $3,000.00 $ 3,000.00  $3,000.00 $ 3,000.00  $3,000.00 $ 3,000.00  $3,000.00 $ 3,000.00  $3,000.00 $ 3,000.00  $3,000.00 $ 3,000.00  

d. 10,000.00 $ Blasting Monitoring $10,000.00 $ 10,000.00  $10,000.00 $ 10,000.00  $10,000.00 $ 10,000.00  $10,000.00 $ 10,000.00  $10,000.00 $ 10,000.00  $10,000.00 $ 10,000.00  

e. 12,000.00 $ NPDES Monitoring $12,000.00 $ 12,000.00  $12,000.00 $ 12,000.00  $12,000.00 $ 12,000.00  $12,000.00 $ 12,000.00  $12,000.00 $ 12,000.00  $12,000.00 $ 12,000.00  

 
23. Trench Stabilization 

                  

a. 500 C.Y. Beyond Bedding $80.00 $ 40,000.00 $48.00 $ 24,000.00 $30.00 $ 15,000.00 $25.00 $ 12,500.00 $114.00 $ 57,000.00 $140.00 $ 70,000.00 

 
24. Removal of Unsuitable Material and Replacement With: 

                  

a. 100 C.Y. Crushed Stone $100.00 $ 10,000.00 $45.00 $ 4,500.00 $30.00 $ 3,000.00 $70.00 $ 7,000.00 $130.00 $ 13,000.00 $140.00 $ 14,000.00 

b. 100 C.Y. Earth Material $90.00 $ 9,000.00  $25.00 $ 2,500.00  $15.00 $ 1,500.00  $30.00 $ 3,000.00  $94.00 $ 9,400.00  $140.00 $ 14,000.00  

                  

 

TOTAL Items 1 through 24, inclusive, the Amount of $  7,683,242.40 $  7,953,509.50 $  7,973,498.00 $ 8,265,555.10 ** $  9,445,035.00 $  10,310,420.00 

 
Notes: (1) Bidder submitted bid bond for 10% of Amount Bid. 

(2) Bidder acknowledged receipt of Addendums No. 1. 
** Indicates the amount shown has been corrected due to a 

mathematical error. 

 
Wiedeman and Singleton, In 
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215 North Broad Street ♦ Monroe, GA 30655 ♦ 770.267.7536 
 

To:  City Council 

From:  Brad Callender, Planning & Zoning Director 

Department:  Planning & Zoning 

Date:  8/7/2024 

Subject:  CUP #3279 – 303 S. Broad Street – Private School 

 

 

 

Budget Account/Project Name:             N/A 

Funding Source:                                         N/A 

Budget Allocation: N/A   

Budget Available: N/A   

Requested Expense: N/A  Company of Record:                       N/A  

Description:  
The applicant on behalf of the property owner of 303 S. Broad Street is petitioning for a Conditional Use 
approval in order to allow for a private school in the existing office building on the site.       

Background: 
Please refer to the attached staff report for complete details regarding this CUP request. 

Recommendation: 
The Planning Commission voted unanimously to recommend approval of the Conditional Use as submitted 
without conditions.  

Attachment(s): 
Staff Report 
Application Documents 
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Planning 
City of Monroe, Georgia 

CONDITIONAL USE STAFF REPORT 
APPLICATION SUMMARY 

CONDITIONAL USE CASE #: 3279 

DATE: July 5, 2024 

STAFF REPORT BY: Brad Callender, Planning & Zoning Director 

APPLICANT NAME: Alpha Omega Preparatory Academy, LLC 

PROPERTY OWNER: True Shaw Holdings, LLC 

LOCATION: East side of S. Broad Street, south side E. Church Street, and the west side of S. Lumpkin St.  – 
303 S. Broad Street 

COUNCIL DISTRICTS: 4 & 8 

ACREAGE: ±0.99 

EXISTING ZONING: B-2 (General Commercial District) & CBD (Central Business District Overlay) 

EXISTING LAND USE: Office building with parking and landscaping 

REQUEST SUMMARY: The owner is petitioning for Conditional Use approval on this property in order to 
allow for a private school in the existing office building.   

STAFF RECOMMENDATION: Staff recommends approval of this Conditional Use request as submitted 
without conditions.  

DATES OF SCHEDULED PUBLIC HEARINGS 
 PLANNING COMMISSION: July 16, 2024 
 CITY COUNCIL: August 13, 2024 

REQUEST SUMMARY 

CONDITIONAL USE PERMIT REQUEST SUMMARY:  
 The applicant is requesting approval of a Conditional Use in order allow a Private School in the 
existing office building located at 303 S. Broad Street. The property is currently zoned B-2 (General 
Business District) and is also located inside the CBD (Central Business District Overlay). The site contains 
an office building constructed in 1986 with multiple units. Private Schools, including pre-school, post 
school day programs, parochial, and public schools, are allowed in the CBD Overlay as Conditional Uses. 
The applicant’s narrative states the school is classified as a Non-Traditional Education Center. The 
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narrative further states students are homeschool based will spend a maximum of 60% of instructional 
time at the school with the remaining 40% being home-based instruction.  

PROPOSED PROJECT SUMMARY:  
• Private School  

o Site Area – ±0.99 Acres 
o Existing Building Floor Area – ±10,611 Sf 
o Private School will be conducted inside a unit in the existing office building 

 2 to 5 students at school at any given time 
 

STAFF ANALYSIS 

THE ANALYSIS OF THE APPLICATION IS MADE BASED UPON THE “STANDARDS FOR CONDITIONAL USE 
APPLICATION DECISIONS” AS SET FORTH IN SECTION 1425.5 OF THE CITY OF MONROE ZONING 
ORDINANCE. 

(1) The proposed use will not be detrimental to adjacent properties or the general neighborhood, 
the proposed use will not significantly adversely affect public health, safety, morality and 
welfare, and the proposed use as designed will minimize adverse effects on the surrounding 
neighborhood: If the private school is operated in the manner proposed in the application, 
adjoining properties and the general neighborhood should not be adversely affected. 

(2) The applicable standards in Article X have been met: There are no standards applicable to Private 
Schools in Article X of the Zoning Ordinance.    

(3) The proposed use is consistent with the Comprehensive Plan, and the conditional use is 
compatible with the community development pattern: The subject property is located in the 
Downtown Sub-Area as identified in the Monroe Comprehensive Plan. The existing character of 
this vicinity of the Downtown Sub-Area is a mixture of commercial and office buildings. The 
requested Conditional Use does not conflict with any goals of the Comprehensive Plan. 

(4) A rezoning to allow the requested use as a permitted use would not be appropriate: Private 
Schools are only allowed as Conditional Uses within the CBD (Central Business District Overlay). A 
rezoning to allow the requested use is not an option for this type of land use. 

(5) The proposed use will not be injurious to the natural environment or the other property in the 
immediate vicinity, or unconstitutionally diminish property values within the surrounding 
neighborhood: Granting the ability for a private school to be located within the existing office 
building should not be injurious to other properties in the immediate vicinity of the site and should 
not negatively impact property values on adjacent properties. 

(6) Off-street parking and loading, and access thereto, will be adequate: The site currently has 
entrances off S. Broad Street and S. Lumpkin St. to parking areas in the front and rear of the 
building. The site has sufficient parking for the existing office building. The applicant’s narrative 
states there will be no more than 2 to 5 students at the private school at any given time. The 
existing parking and access should continue to be adequate to serve the office building and private 
school. With the property being located within the CBD, the site is not required to have vehicular 
access or parking located on the site.    
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(7) Public facilities and utilities are capable of adequately serving the proposed use, and the use 
would not lead to a major negative change in existing levels of public service, or fiscal stability: 
Public services and utilities are currently serving the existing office building. The proposed private 
school should not have any impact on the City’s abilities to continue to provide public services 
and utilities.  

(8) The use will not be an extension of a use which will cause a damaging volume of (a) agricultural, 
(b) commercial, (c) industrial, or (d) higher density residential use into a stable neighborhood 
of well-maintained single-family homes, nor likely lead to decreasing surrounding property 
values, neighborhood deterioration, spreading of blight, or additional requests of a similar 
nature which would expand the problem: The private school is proposed inside an existing office 
building. If operated in the manner described in the applicant’s narrative, the private school 
should not negatively impact adjoining properties.  

(9) The use would not significantly increase congestion, noise, or traffic hazards: Granting the ability 
for a private school within the existing office building will have no impact on congestion, noise, or 
traffic hazards.       

(10) Granting this request would not have a “domino effect,” in that it becomes the opening wedge 
for further rapid growth, urbanization or other land-use change beyond what is indicated in the 
Comprehensive Plan: Allowing the private school in the existing office building should have no 
impact on adjacent land uses within the downtown area.  

STAFF RECOMMENDATION 

Based upon the City Council’s policies, decision making criteria and standards outlined in the Zoning 
Ordinance of the City of Monroe, staff recommends approval of the requested Conditional Use for a 
private school as submitted without conditions.  
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#2 RHEEM CONDENSING UNIT- MODEL# RA1436AJ1NA
R-410A REFRIGERANT, 208/230/1PH/20AMP MAX.

#3 LENNOX CONDENSING UNIT- MODEL# XC14-048-230-01
R-410A REFRIGERANT, 208/230/1PH/50AMP MAX.

#4 TRANE CONDENSING UNIT- MODEL# TTP060E100A0
R-410A REFRIGERANT, 208/230/1PH/60AMP MAX.

#5 CARRIER CONDENSING UNIT- MODEL# 24ACC460A300
R-410A REFRIGERANT, 208/230/1PH/40AMP MAX.

#6 LENNOX CONDENSING UNIT- MODEL# 14ACX5036-230-A20
R-410A REFRIGERANT, 208/230/1PH/30AMP MAX.

#7 CARRIER CONDENSING UNIT- MODEL# 24SCA560W301
R-410A REFRIGERANT, 208/230/1PH/50AMP MAX.

SCALE: 3/16" =    1'-0"1. AS-BUILT FLOOR PLAN

LARGE SCALE DIMENSION DRAWINGS SHALL GOVERN OVER SMALLER
SCALE DRAWINGS.  CONTACT DESIGNER TO CONFIRM ALL DISCREPANCIES.

1.  DO NOT SCALE DRAWINGS.  WRITTEN DIMENSIONS SHALL GOVERN.

2.  THE REPRESENTED DRAWING IS BASED ON FIELD MEASURMENTS TAKEN  AND PREPARED
INTO A DOCUMENT SHOWING THE AS-BUILT CONDITIONS.   THE SCOPE OF WORK SHOWN IS BASED
SOLEY ON VISIBLE / EXPOSED CONDITIONS.   FIELD VERIFY AS-BUILT DRAWING TO ACTUAL FIELD CONDTIONS
PRIOR TO THE COMMENCEMENT OF ANY FIELD RELATED WORK.

AS-BUILT FLOOR PLAN NOTES

4.  OWNER/ CONTRACTOR SHALL BE RESPONSIBLE FOR INSPECTING EXISTING STRUCTURE FOR SIGNS OF
MOLD, ROT, DECAY, PEST INFESTATION, STRUCTURAL DEFICIENCIES OR ANY OTHER ISSUES THAT MAY BE
PRESENT.  OWNER/ CONTRACTOR SHALL BE RESPONSIBLE FOR THE CORRECTING OF SUCH DEFICIENCIES.
PRIOR TO THE CONMMENCEMENT OF ANY RENOVATION WORK.

3.  THIS DRAWING IS NOT INTENED TO BE A STRUCTURAL REVIEW OF THE EXISTING STRUCTURE.  ANY STRUCTURAL
REVIEW/ ANALYISIS SHALL BE PERFORMED BY A STRUCTURAL ENGINEER DULY LICENSED IN THE STATE OF GEORGIA.

 "The Plan is only for As-Built Reference and does not represent a plan that complies with the current applicable codes and ordinances of the project."
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215 North Broad Street ♦ Monroe, GA 30655 ♦ 770.267.7536 
 

To:  City Council 

From:  Brad Callender, Planning & Zoning Director 

Department:  Planning & Zoning 

Date:  8/7/2024 

Subject:  CUP #3280 – 114 S. Broad Street – Retail Wine Shop 

 

 

 

Budget Account/Project Name:             N/A 

Funding Source:                                         N/A 

Budget Allocation: N/A   

Budget Available: N/A   

Requested Expense: N/A  Company of Record:                       N/A  

Description:  
The applicant on behalf of the property owner of 114 S. Broad Street is petitioning for a Conditional Use 
approval in order to allow for a retail wine shop.       

Background: 
Please refer to the attached staff report for complete details regarding this CUP request. 

Recommendation: 
The Planning Commission voted unanimously to recommend approval of the Conditional Use as submitted 
without conditions.  

Attachment(s): 
Staff Report 
Application Documents 
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CUP Staff Report, 114 S. Broad St., Page 1 of 3 

Planning 
City of Monroe, Georgia 

CONDITIONAL USE STAFF REPORT 
APPLICATION SUMMARY 

CONDITIONAL USE CASE #: 3280

DATE: July 5, 2024 

STAFF REPORT BY: Brad Callender, Planning & Zoning Director 

APPLICANT NAME: Highland Vine LLC (Jessica Murphy) 

PROPERTY OWNER: Brown Oil Properties, LLC 

LOCATION: West side of S. Broad St. and the east side of S. Wayne St. – 114 S. Broad St. 

COUNCIL DISTRICTS: 4 & 8 

ACREAGE: ±0.114 

EXISTING ZONING: B-2 (General Commercial District) & CBD (Central Business District Overlay) 

EXISTING LAND USE: Commercial building 

REQUEST SUMMARY: The owner is petitioning for Conditional Use approval on this property in order to 
allow retail sales of wine.    

STAFF RECOMMENDATION: Staff recommends approval of this Conditional Use request as submitted 
without conditions.  

DATES OF SCHEDULED PUBLIC HEARINGS 

PLANNING COMMISSION: July 16, 2024 
CITY COUNCIL: August 13, 2024 

REQUEST SUMMARY 

CONDITIONAL USE PERMIT REQUEST SUMMARY: 

The applicant is requesting approval of a Conditional Use in order to allow retail sales of wine. The 
property is currently zoned B-2 (General Business District) and is also located inside the CBD (Central 
Business District Overlay). Retail sales of wine and beer are Conditional Uses in the CBD (Central Business 
District Overlay). The operation will be located in an existing commercial building located at 114 S. Broad 
Street. In addition to retail sales, the applicant proposes to include wine tasting as part of the operation. 
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CUP Staff Report, 114 S. Broad St., Page 2 of 3 
 

PROPOSED PROJECT SUMMARY:  
• Retail Sales of Wine 

o Existing Building Floor Area – ±2,736 Sf 
o Wine tasting will also be provided wine dispensing machines 

 
STAFF ANALYSIS 

THE ANALYSIS OF THE APPLICATION IS MADE BASED UPON THE “STANDARDS FOR CONDITIONAL USE 
APPLICATION DECISIONS” AS SET FORTH IN SECTION 1425.5 OF THE CITY OF MONROE ZONING 
ORDINANCE. 

(1) The proposed use will not be detrimental to adjacent properties or the general neighborhood, 
the proposed use will not significantly adversely affect public health, safety, morality and 
welfare, and the proposed use as designed will minimize adverse effects on the surrounding 
neighborhood: The proposed retail sales of wine, included within an existing commercial building 
in downtown, should not be detrimental to any surrounding commercial buildings or properties.  

(2) The applicable standards in Article X have been met: There are no standards applicable to Retail 
Wine Sales located in the B-2 zoning district or CBD Overlay in Article X of the Zoning Ordinance.    

(3) The proposed use is consistent with the Comprehensive Plan, and the conditional use is 
compatible with the community development pattern: The subject property is located in the 
Downtown Sub-Area as identified in the Monroe Comprehensive Plan. The existing character of 
this vicinity of the Downtown Sub-Area is traditional downtown commercial buildings. The 
requested Conditional Use does not conflict with any goals of the Comprehensive Plan. 

(4) A rezoning to allow the requested use as a permitted use would not be appropriate: Retail sales 
of wine and beer are only allowed as Conditional Uses within the CBD (Central Business District 
Overlay). A rezoning to allow the requested use is not an option for this type of land use.  

(5) The proposed use will not be injurious to the natural environment or the other property in the 
immediate vicinity, or unconstitutionally diminish property values within the surrounding 
neighborhood: Granting the ability for retail sales of wine within the existing commercial building 
should not be injurious to other properties in the immediate vicinity of the site and should not 
negatively impact property values on adjacent properties. 

(6) Off-street parking and loading, and access thereto, will be adequate: With the property being 
located within the CBD, the site is not required to have vehicular access or parking located on the 
site.    

(7) Public facilities and utilities are capable of adequately serving the proposed use, and the use 
would not lead to a major negative change in existing levels of public service, or fiscal stability: 
Public services and utilities are currently serving the existing commercial building and will be 
unaffected by allowing the requested Conditional Use for retail wine sales.   
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CUP Staff Report, 114 S. Broad St., Page 3 of 3 
 

(8) The use will not be an extension of a use which will cause a damaging volume of (a) agricultural, 
(b) commercial, (c) industrial, or (d) higher density residential use into a stable neighborhood 
of well-maintained single-family homes, nor likely lead to decreasing surrounding property 
values, neighborhood deterioration, spreading of blight, or additional requests of a similar 
nature which would expand the problem: The primary uses surrounding the site are commercial 
and will be unaffected by allowing retail wine sales. 

(9) The use would not significantly increase congestion, noise, or traffic hazards: Granting the ability 
for retail sales of wine within the existing commercial building will have no impact on congestion, 
noise, or traffic hazards.     

(10) Granting this request would not have a “domino effect,” in that it becomes the opening wedge 
for further rapid growth, urbanization or other land-use change beyond what is indicated in the 
Comprehensive Plan: Allowing the retail sales of wine should have no impact on adjacent land 
uses within the downtown area.  

STAFF RECOMMENDATION 

Based upon the City Council’s policies, decision making criteria and standards outlined in the Zoning 
Ordinance of the City of Monroe, staff recommends approval of the requested Conditional Use for retail 
sales of wine as submitted without conditions.   
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Highland Vine 
wine market & tasting room 
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EXECUTIVE SUMMARY 

2 
 

Highland Vine is a unique wine tasting destination and retail bottle shop located in historic 

downtown Monroe, Georgia. It aims to provide wine enthusiasts and newcomers alike the 

opportunity to taste a variety of wines from around the world in a relaxed yet stimulating 

environment. A wine dispensing system allows guests to self-serve to taste a variety of 

wines at their own pace. Favorite wines are available for purchase by the bottle. At 

Highland Vine a guest might experience his only opportunity to explore Chilean or 

Argentine wine found in the foothills of the Andes or go wine tasting through the Tuscany 

countryside.  

Jessica Murphy and Jimmy Floyd are the co-creators of Highland Vine. They currently 

own and operate independent businesses in the construction industry with 50+ years of 

experience between them. Jimmy and Jessica both reside in Monroe, golf cart distance 

from the vibrant downtown historic district.  They love Monroe and simply see a vacancy 

in the downtown scene for a wine tasting market and bottle shop. It is the perfect 

complement to the fine dining restaurants and diverse offering to the breweries and sports 

bars found in downtown Monroe. 

The wine dispensing machines that will be used are called WineStation by Napa 

Technology. The Napa Technology operating software is completely customizable and 

allows the business owner or employee to exercise total control. First a patron will present 

his or her ID. Upon proof of age the patron will receive a card that allows him to operate 

the machines. The machines are programmed to provide 1 oz, 3 oz and 6 oz pours and 

only operate during business hours. The cards are programmed to limit the total ounces 

poured during a given hour and day. All of the required controls according to city 

ordinances are in place with the Napa Technology system. 

The WineStation and similar machines are used throughout Georgia and all 50 states. 

The inspiration for Highland Vine comes from a similar establishment named Deep Roots 

in downtown Roswell with new locations in Woodstock and Chamblee. Just down the road 

in Athens is also a wine tasting market called Tapped Athens.  
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    150 N. Gibson Rd. Suite A 
Henderson, NV 89014 

800-603-6550 
info@napatechnology.com 

 
 

 

 
 

6. The 4th tab is for any Pour Limits being set on the card. Here you can limit how many 
drinks an account can pour in a given time. You can also view any limitation status on any 
of the cards in that given account.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
*By specifying a time then clicking the "Stop" button, you can suspend a card (or all cards) for 
a certain period of time.  For example, if someone has had a bit too much wine you can cut 
them off for a few hours. 

 
 

7. The 5th Tab lists the cards assigned within the account. 
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BE DETERMINED

NEW SIGNAGE; 
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BUILDING CODE INFORMATION

CONTACT INFORMATION

OWNER:

WESLEY SISK
BROWN OIL DISTRIBUTORS, LLC
wesley@brownoilcompany.com

CONTRACTOR:

JESSICA MURPHY
HER CAVE ATLANTA
DBA HAMMER AND HARMONY
JESSICA@HAMMERANDHARMONY.COM

GENERAL NOTES

1. PROJECT SCOPE: THE PROJECT CONSISTS OF A INTERIOR 
RENOVATION OF AN EXISTING 2,565 SF COMMERICAL 
STOREFRONT. A NEW BATHROOM AND KITCHEN WITHOUT A 
RANGE OR HOOD WILL BE ADDED. 

2. EXISTING MECHANICAL SYSTEM TO REMAIN. NO NEW SYSTEM.

APPLICABLE CODES:

BUILDING: INTERNATIONAL BUILDING CODE, 2018 EDITION, 
WITH GEORGIA AMENDMENTS (2020)

RESIDENTIAL: INTERATIONAL RESIDENTIAL CODE, 2018 EDITION, 
WITH GEORGIA AMENDMENTS (2020)

FIRE: INTERNATIONAL FIRE CODE, 2018 EDITION 

PLUMBING: INTERNATIONAL PLUMBING CODE, 2018 EDITION, 
WITH GEORGIA AMENDMENTS (2020)

MECHANICAL: INTERNATIONAL MECHANICAL CODE, 2018 EDITION, 
WITH GEORGIA AMENDMENTS (2020)

ELECTRICAL: NATIONAL ELECTRICAL CODE, 2020 EDITION, WITH 
GEORGIA AMENDMENTS (2021)

ENERGY: INTERNATIONAL ENERGY CONSERVATION CODE, 
2015 EDITION, WITH GEORGIA SUPPLEMENTS AND 
AMENDMENTS (2020)  

LIFE SAFETY: LIFE SAFETY CODE, 2018 EDITION, WITH GEORGIA 
AMENDMENTS (2020)
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215 North Broad Street ♦ Monroe, GA 30655 ♦ 770.267.7536 
 

To:  City Council 

From:  Brad Callender, Planning & Zoning Director 

Department:  Planning & Zoning 

Date:  8/7/2024 

Subject:  REZONE #3282 – P/O 1125 N. Broad Street – Mixed Use 
Development 

 

 

 

Budget Account/Project Name:             N/A 

Funding Source:                                         N/A 

Budget Allocation: N/A   

Budget Available: N/A   

Requested Expense: N/A  Company of Record:                       N/A  

Description:  
The property owner of 1125 N. Broad Street is petitioning for a Rezone from B-3 to PRD and PCD in order to 
develop a mixed use development with a variety of housing, commercial, and natural and civic areas.       

Background: 
Please refer to the attached staff report for complete details regarding this Rezone request. 

Recommendation: 
The Planning Commission voted unanimously to recommend approval of the Rezone subject to the following 
conditions. 

1. Prior to Preliminary Plat submittal, the developer shall perform a traffic study for the development. Any 
and all necessary improvements identified in the traffic study shall be represented on the Preliminary 
Plat and all subsequent plans and plats. 

2. Prior to Preliminary Plat submittal, the developer shall enter into a fully executed development 
agreement with the City of Monroe.  

3. Existing trees shall be retained and preserved throughout the areas in the development designated as 
Character Area-1 Natural Area or Open Space. Existing trees shall be retained and preserved in areas 
designated as Character Area-CV or Civic Area wherever practical retention of the trees are possible.   

Attachment(s): 
Staff Report 
Application Documents 
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Planning 
City of Monroe, Georgia 

REZONE STAFF REPORT 
APPLICATION SUMMARY 

REZONE CASE #: 3282 

DATE: July 5, 2024 

STAFF REPORT BY: Brad Callender, Planning & Zoning Director 

APPLICANT NAME: Rowell Family Partnership, LLLP 

PROPERTY OWNER: Rowell Family Partnership, LLLP & Still Family Realty, LLC 

LOCATION: South and east sides of Charlotte Rowell Blvd. and the west side of N. Broad Street – Portion 
of property located at 1125 N. Broad Street 

COUNCIL DISTRICTS: 2 & 7 

ACREAGE: ±105.870 

EXISTING ZONING: B-3 (Highway Business District) 

EXISTING LAND USE: Inactive dairy farm and undeveloped 

ACTION REQUESTED: Rezone B-3 to PRD (Planned Residential District) & PCD (Planned Commercial 
District)  

REQUEST SUMMARY: The owner is petitioning for a rezone in order to develop the property for a mixed 
use development with a variety of housing, commercial, and natural and civic areas.        

STAFF RECOMMENDATION: Staff recommends approval of this rezone request subject to conditions. 

DATES OF SCHEDULED PUBLIC HEARINGS 

 PLANNING COMMISSION: July 16, 2024 
 CITY COUNCIL: August 13, 2024 

REQUEST SUMMARY 

REZONE REQUEST SUMMARY:  
 The applicant is requesting approval of a rezone from B-3 (Highway Commercial District) to PRD 
(Planned Residential District) and PCD (Planned Commercial District) in order to develop a mixed use 
development. The subject property was part of a large annexation into the City in 2001 and was zoned to 
the B-3 district. The subject property is the former site of a dairy farm. The request is accompanied by a 
comprehensive pattern book with complete details for the rezone request.  
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PROPOSED PROJECT AMENDMENT SUMMARY:  
• Rezone – B-3 to PRD (Planned Residential District) and PCD (Planned Commercial District) 

o The Project will have four (4) character areas within the project. Please refer to page 44 
of the project’s pattern book for details on each character area 
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STAFF ANALYSIS 

THE ANALYSIS OF THE APPLICATION IS MADE BASED UPON THE “STANDARDS FOR ZONING MAP 
AMENDMENT APPLICATION DECISIONS” AS SET FORTH IN SECTION 1421.8 OF THE CITY OF MONROE 
ZONING ORDINANCE. 

(1) The location, present use, and zoning classification of the subject property, and its suitability 
and economic viability for use as currently zoned: The subject property is currently zoned B-3 
(Highway Commercial District). The subject property has been zoned B-3 since annexation into 
the City on October 2, 2001. The property is the former location of a dairy farm and has not been 
developed since the dairy operations ceased. The basis for this rezone request is to replace the B-
3 zoning with a comprehensively planned district rezoning to PRD (Planned Residential District) 
and PCD (Planned Commercial District) for a mixed use development.  

(2) The proposed use and zoning classification of the subject property: The applicant is requesting 
a rezone to PRD (Planned Residential District) and PCD (Planned Commercial District) to develop 
the property for a mixed-use, walkable development with a variety of housing types. 

(3) The existing land uses and zoning classification of nearby property, whether the zoning proposal 
seeks a use consistent with the use and development of adjacent and nearby property, and to 
what extent the zoning proposal will adversely affect adjacent or nearby property: Properties 
north of the site across Charlotte Rowell Blvd. are zoned B-3 and PCD. The B-3 zoned properties 
are all undeveloped with the PCD property as the site of the YMCA currently under construction. 
Properties east of the site are zoned with a mixture of B-3, B-2, R-2, and R-1A with land uses 
ranging from two-family dwellings to fast food restaurants to indoor mini-storage warehouses. 
Properties south of the site are zoned with a mixture of B-2, B-3, M-1, and PCD with land uses 
ranging from car washes to planned commercial shopping centers. Properties west of the site 
across Charlotte Rowell Blvd. are zoned B-3 and are undeveloped. 

The requested PRD and PCD zoning will introduce a robust, walkable development to an area of 
the City that is primarily auto-centric. If developed to the plans and standards outlined in the 
pattern book submitted with this request, the project will be an asset and a cornerstone of 
sustainable development in this portion of the City and the surrounding area. 

(4) Whether the zoning proposal will result in a use which could adversely affect existing 
infrastructure including without limitation streets, transportation facilities, utilities, schools, 
police and fire protection, and municipal personnel: The submitted pattern book includes road 
network diagrams showing seven (7) access points to the development from Charlotte Rowell 
Blvd., N. Broad Street, and an extension of Pavilion Avenue from the south. There will be four (4) 
accesses off Charlotte Rowell Blvd., two (2) accesses off N. Broad Street, and one (1) access point 
from an extension of Pavilion Avenue to the south. A round-about is proposed at the intersection 
with Double Springs Church Road Connector at one of the primary entrances to the site. The road 
network diagram illustrates an interconnected, gridded street network within the development.  
Initial estimates provided by the applicant indicate as many as 18,448 external trips could be 
generated by the development. This number represents trips entering and exiting the site. A 
formal traffic study has not been performed for the development. Charlotte Rowell Blvd. and N. 
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Broad Street should be adequate to serve the proposed development. A condition has been added 
to the end of this report requiring a traffic study be performed prior to preliminary plat submittal. 
Improvements identified in the traffic study will need to be implemented as result of the 
recommended condition.  

At the time of this report, sanitary sewer is currently unavailable for the residential portion of the 
development. A moratorium is currently in effect that prohibits the submission of a preliminary 
plat for any development containing single-family residential dwellings. Infrastructure for water, 
electric, natural gas, and telecommunications are capable of supporting the development. 
Additional City services should be adequate to serve the proposed development.  

(5) Whether the zoning proposal is consistent with the Comprehensive Plan: The subject property 
is located in the Northwest Sub-Area as identified in the Monroe Comprehensive Plan. The 
existing character of this vicinity of the Northwest Sub-Area is predominantly undeveloped with 
new commercial development between Charlotte Rowell Blvd. and N. Broad Street on the north 
side of US Hwy 78. The future character of this sub-area will be predominantly single-family 
residential with focused areas of higher density mixed use. The proposed rezone to develop the 
property for a mixed use development meets the intent of the goals of the Comprehensive Plan.  

(6) Whether there are other factors or existing or changing conditions regarding the use and 
development of the property which give supporting grounds for either approval or disapproval 
of the zoning proposal: The current B-3 zoning will only provide commercial uses intended to be 
oriented for highways. The proposed PRD and PCD zoning provides an opportunity to develop the 
property in a manner that is more sustainable than conventional commercial development by 
mixing uses in a walkable, interconnected development.  

FURTHER ANALYSIS OF THE APPLICATION IS MADE BASED UPON THE “STANDARDS FOR REVIEW” OF 
PLANNED DEVELOPMENT DISTRICTS AS SET FORTH IN SECTION 650.2(3) OF THE CITY OF MONROE ZONING 
ORDINANCE. 

(1) Whether the zoning proposal demonstrates a clear and balanced benefit to the community as 
well as to the applicant that warrants the use of flexible zoning in lieu of the existing standards: 
The proposal demonstrates a very clear and balanced benefit to the community as a mixed use, 
walkable, interconnected development. As a mixed use, urban style development, the project is 
an excellent representation of the goals of Placemaking. The core principals behind Placemaking 
include creating public spaces, streets, neighborhoods and urban centers that create sense of 
place and identity.  

(2) Whether the zoning proposal will result in higher overall quality of community development 
than if developed utilizing the existing classification: The existing B-3 zoning classification would 
permit conventional style commercial development that would be auto-centric. As previously 
stated, the proposed planned residential and commercial development will result in a walkable, 
mixed use, interconnected development that will be an asset to the City of Monroe. 

(3) Whether the applicant proposes a compatible mixture of uses on the same property and even 
in the same buildings: The proposed development plan and project pattern book illustrates a 
robust and complex mixed use development that will include a variety of housing types, mix of 
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residential and non-residential uses, in a walkable development. The proposed development is 
representative a of an ideal mixed use development. The only exception is the proposed large 
scale multi-family buildings on the southern portion of the development. The proposed buildings 
for the large scale multi-family appear to be large, stacked conventional style buildings with a high 
number of units per building. In keeping with the intent to provide a variety of housing types and 
sizes in the development, staff would prefer these buildings to resemble the medium scale multi-
family and apartment houses also proposed for the development.   

(4) Whether the proposed exceptions and variances from existing development standards will 
achieve the itemized creative design goals and can be offset as necessary by mitigating 
conditions or amenities: The proposed development is an excellent example of compliance with 
all of the Design Standards and Criteria for Planned Development Districts outlined in Section 655 
of the Zoning Ordinance. The standards for Section 655 include all of the following: 

1. Parking facilities in the front lot is highly discouraged and should be utilized only in rare 
circumstances.  When front lot parking is utilized it should be limited and appropriately screened from 
public right of ways with landscaping strips including evergreen screens and berms where 
appropriate. 

2. Vast expanses of asphalt/concrete parking lots visible from the public right of ways are not favorable 
and should be avoided. Parking should be concentrated in the side lots and rear lot. Parking areas 
should be interspersed with appropriate landscaping islands, buffers and strips. 

3. Walkability of all parcels should be a priority in planning and design. 
4. Interconnectivity of all parcels and uses should be a priority in planning and design. 
5. Building setbacks should be in conformity with the surrounding areas and take into consideration the 

traditional and historic building and development patterns of the City. Deep front setbacks are 
discouraged in all areas and strictly prohibited in key historic areas of the downtown core.  Zero lot 
line setbacks are encouraged throughout the appropriate areas of the City core. 

6. Street trees along with appropriate approved landscape plans must be considered in planning and 
design. 

7. All Planned Development Districts should utilize sidewalk lined streets in all areas, with sidewalks on 
both side of the streets, except where not feasible due to topography limitations. Sidewalks should 
generally be a minimum of 5 feet in width and placed a minimum of two feet from the back of curb 
of the road with a landscaped planter strip located between. 

8. All Planned Development Districts should utilize common lighting fixtures and hardscape materials 
such as benches, planters and trash receptacles, consistent with prevailing fixtures and materials 
recommended by the Code Enforcement Officer. 

9. Mixed form of residential dwelling units is highly encouraged. Attached and detached single family 
units along with multi‐family units can coexist harmoniously in close proximity. 

10. Retail, professional, commercial, civic and residential uses are encouraged, with proper planning, to 
coexist harmoniously in close proximity, including developments built around the general concepts of 
“Live‐Work‐Play” and “Walkable Communities.” 

11. Traditional Neighborhood Development designs and criteria are encouraged in Planned Residential 
Developments, including the use of rear alley drives. 

12. Front facing garages, cul‐de‐sacs and residential developments not well interconnected to existing 
city streets are to be avoided in Planned Residential Developments. 

13. Vinyl siding and metal sided “butler building” style construction should not be allowed in any Planned 
Development District.  Building materials should consist of brick, wood and masonry products that 
promote the traditional and historic design standards that are predominant in the core of the City. 
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As the submitted Pattern Book demonstrates, the proposed development meets each and every 
one of the criteria outlined in Section 655.   

STAFF RECOMMENDATION 

The plan for the requested project represents an ideal mixed use, walkable neighborhood. If developed 
to the standards outlined in the pattern book, the project will be an asset to the City of Monroe and an 
example for surrounding communities pursuing smarter, sustainable development patterns. 

Based upon the City Council’s policies, decision making criteria and standards outlined in the Zoning 
Ordinance of the City of Monroe, staff recommends approval for the requested PRD (Planned Residential 
District) and PCD (Planned Commercial District) rezoning to develop mixed use development subject to 
the following conditions:  

1. Prior to Preliminary Plat submittal, the developer shall perform a traffic study for the 
development. Any and all necessary improvements identified in the traffic study shall be 
represented on the Preliminary Plat and all subsequent plans and plats. 

2. Prior to Preliminary Plat submittal, the developer shall enter into a fully executed development 
agreement with the City of Monroe.  

3. Existing trees shall be retained and preserved throughout the areas in the development 
designated as Character Area-1 Natural Area or Open Space. Existing trees shall be retained and 
preserved in areas designated as Character Area-CV or Civic Area wherever practical retention of 
the trees are possible.   
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300 E Church Street, Monroe, GA 30655 
(678) 364-2384 www.andreapgray.com

June 13, 2024 

Mr. Brad Callender 
Planning and Zoning Director 
City of Monroe, Georgia 
215 N Broad Street 
Monroe, GA 30655 

Re: Applicant: Rowell Family Partnership, LLLP 
Owners: Rowell Family Partnership, LLLP and Still Family Realty, LLC 
Request to Rezone property from B3 to PRD/PCD 
Tax Parcel: M0050045 
Addresses: 1125 N Broad Street, Monroe, Georgia 30655 
Total acreage: 105.87 acres 

Dear Mr. Callender: 

My client, the Rowell Family Partnership, LLLP (the “Applicant”), is pleased to present 
Breedlove Farm, a true mixed-use development master planned to incorporate quality urban 
planning and design inspired by community input. Breedlove Farm will be located on 105.87 acres 
currently owned by the Applicant and Still Family Realty, LLC (“Owners”), and is situated 
northwest of Monroe’s downtown and bordered by Charlotte Rowell Blvd to the west and north, 
Hwy 11 to the east and the Monroe Pavilion development to the south (the “Property”). This 
mixed-use development will include multiple housing types, retail, office, commercial, natural 
areas, and civic areas. These uses are thoughtfully integrated in the master plan to create a unique 
sense of place for residents and visitors that ties the historic nostalgia of the Breedlove Farm, once 
an operational cattle farm, to an urban development designed to meet the current demands of the 
City. 

Applicant commissioned Town Planning & Urban Design Collaborative, LLC (“TPUDC”) 
to conduct community collaboration efforts, shape the vision for the development, and create a 
master plan to include a conceptual site plan and detailed development and architectural standards. 
TPUDC commenced its efforts by hosting a five-day public engagement and design workshop at 
the Wayfarer Music Hall titled “Breedlove Farm- Master Plan Charrette” in March 2024. Through 
a series of workshops, topic specific discussions, and open studio hours, TPUDC gathered 
community input which formed the basis for the master plan’s core design principles. The common 
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300 E Church Street, Monroe, GA 30655 
(678) 364-2384 www.andreapgray.com 

themes expressed included a desire for a mix of housing types, sizes and prices, live/work 
opportunities, a walkable development, quality multifamily housing, preservation of natural 
features and the farm silo, green space, street connectivity with golf cart paths, encouraging locally 
owned businesses, and options for senior and young professional housing. Using this input, 
TPUDC developed a master plan which incorporates four Character Areas: C A - 1 Natural Area, 
CA-3 Neighborhood Area, CA-4 Neighborhood Center, and CA-CV Civic Area. Each Area has 
specific development standards that define development patterns within the master plan such as 
permitted location of uses, building types, civic space types and thoroughfare types, etc. Character 
Areas will be developed in phases based on utility capacity, namely sewer, and market demands. 

The Applicant is seeking to rezone the Property from B3 to PCD/PRD. It is asking the City 
to approve the conceptual master plan as defined by the Character Areas and the development and 
architectural design standards. Once these land use standards are in place, future development of the 
site must be consistent with the standards and the City’s planning staff will review detailed site 
plans for consistency therewith before any vertical construction may begin. 

A complete copy of the application materials and detailed pattern book are included herewith. 
If you have any questions or would like to discuss this further, please do not hesitate to contact 
me. 

Sincerely 

Andrea P. Gray 
Attorney for Rowell Family Partnership, LLLP 
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L E G A L   D E S C R I P T I O N 
TAX PARCEL M0050045 

                  

All that Tract or Parcel of land, lying and being located in Land Lots 40, 41 and 42 of the 
3rd Land District, in the City of Monroe, Walton County, Georgia, containing 105.870 
Acres, more or less and being more particularly described as follows: 

BEGINNING at a concrete monument found at the southwestern most mitered right of 
way intersection of the southernmost variable right of way of Georgia State Route 138 
(also known as Charlotte Rowell Boulevard) and the westernmost  100 foot right of way 
of Georgia State Route 11 (also known as North Broad Street); thence proceed along 
the westernmost  100 foot right of way of Georgia State Route 11 (also known as North 
Broad Street), the following: South 29 degrees 06 minutes 46 seconds East for a 
distance of 292.68 feet to a point; thence South 31 degrees 10 minutes 23 seconds 
East for a distance of 219.40 feet to a 1/2" rebar found; thence departing said right of 
way, proceed the following: South 58 degrees 45 minutes 41 seconds West for a 
distance of 499.90 feet to a 1/2" rebar set at a 1” disturbed open top found; thence 
South 31 degrees 15 minutes 02 seconds East for a distance of 280.00 feet to a 1/2" 
rebar set at a 1/2” disturbed rebar found; thence South 89 degrees 44 minutes 02 
seconds East for a distance of 269.74 feet to a point; thence South 89 degrees 44 
minutes 02 seconds East for a distance of 26.44 feet to a 1/2" rebar set at a 3/4” 
disturbed rebar found; thence South 87 degrees 32 minutes 02 seconds East for a 
distance of 28.57 feet to a point; thence South 87 degrees 32 minutes 02 seconds East 
for a distance of 269.00 feet to a 1/2" rebar found capped “HMB” on the westernmost  
100 foot right of way of Georgia State Route 11 (also known as North Broad Street); 
thence proceed along the westernmost  100 foot right of way of Georgia State Route 11 
(also known as North Broad Street), South 31 degrees 30 minutes 55 seconds East for 
a distance of 237.27 feet to a 1” open top found; thence departing said right of way, 
proceed the following: thence South 61 degrees 02 minutes 47 seconds West for a 
distance of 294.97 feet to an axle found; thence South 30 degrees 53 minutes 46 
seconds West for a distance of 611.13 feet to a rebar found capped “GAPLS2921”; 
thence South 29 degrees 22 minutes 41 seconds East for a distance of 212.62 feet to a 
rebar found capped “GAPLS2921”; thence South 60 degrees 35 minutes 54 seconds 
West for a distance of 283.50 feet to a 1/2" rebar found; thence South 31 degrees 29 
minutes 47 seconds East for a distance of 105.24 feet to a 1” open top found; thence 
South 38 degrees 27 minutes 52 seconds East for a distance of 102.00 feet to an axle 
found; thence South 31 degrees 31 minutes 41 seconds East for a distance of 192.89 
feet to a 1/2" open top found; thence South 30 degrees 25 minutes 53 seconds East for 
a distance of 36.87 feet to a rebar found capped “CES0902”; thence South 54 degrees 
13 minutes 04 seconds West for a distance of 525.43 feet to a rebar found capped 
“CES0902”; thence North 35 degrees 45 minutes 00 seconds West for a distance of 
274.87 feet to a rebar found capped “CES0902”; thence South 54 degrees 13 minutes 
23 seconds West for a distance of 852.80 feet to a rebar found capped “CES0902”; 
thence South 24 degrees 10 minutes 38 seconds East for a distance of 198.99 feet to a 
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rebar found capped “CES0902”; thence South 76 degrees 12 minutes 09 seconds West 
for a distance of 206.14 feet to a rebar found capped “CES0902”; thence North 78 
degrees 03 minutes 06 seconds West for a distance of 322.34 feet to a rebar found 
capped “CES0902”; thence South 48 degrees 27 minutes 43 seconds West for a 
distance of 71.19 feet to a rebar found capped “CES0902” on the easternmost variable 
right of way of Georgia State Route 138 (also known as Charlotte Rowell Boulevard); 
thence proceed along the easternmost variable right of way of Georgia State Route 138 
(also known as Charlotte Rowell Boulevard), the following: thence North 07 degrees 46 
minutes 21 seconds West for a distance of 36.99 feet to a concrete monument found; 
thence South 82 degrees 00 minutes 00 seconds West for a distance of 46.39 feet to a 
concrete monument found; thence North 07 degrees 03 minutes 50 seconds West for a 
distance of 231.71 feet to a concrete monument found; thence North 31 degrees 29 
minutes 40 seconds West for a distance of 68.70 feet to a concrete monument found; 
thence North 03 degrees 41 minutes 08 seconds West for a distance of 160.51 feet to a 
concrete monument found; thence North 09 degrees 19 minutes 22 seconds West for a 
distance of 195.02 feet to a concrete monument found; thence North 01 degrees 57 
minutes 36 seconds West for a distance of 146.72 feet to a concrete monument found; 
thence North 01 degrees 31 minutes 06 seconds East for a distance of 96.74 feet to a 
concrete monument found; thence North 05 degrees 11 minutes 37 seconds East for a 
distance of 242.02 feet to a concrete monument found; thence North 03 degrees 13 
minutes 37 seconds East for a distance of 98.97 feet to a concrete monument found; 
thence North 23 degrees 47 minutes 44 seconds East for a distance of 99.28 feet to a 
point; thence North 13 degrees 42 minutes 42 seconds East for a distance of 705.00 
feet to a point; thence North 24 degrees 40 minutes 43 seconds East for a distance of 
131.79 feet to a point; thence North 01 degrees 08 minutes 25 seconds East for a 
distance of 107.65 feet to a point; thence North 31 degrees 21 minutes 34 seconds East 
for a distance of 48.06 feet to a point; thence with a curve turning to the right with an arc 
length of 283.92 feet, a radius of 1285.00 feet, a chord bearing of North 29 degrees 09 
minutes 44 seconds East and a chord length of 283.34 feet to a concrete monument 
found; thence North 33 degrees 03 minutes 34 seconds East for a distance of 133.32 
feet to a concrete monument found; thence North 42 degrees 05 minutes 08 seconds 
East for a distance of 106.15 feet to a concrete monument found; thence North 48 
degrees 48 minutes 16 seconds East for a distance of 121.51 feet to a concrete 
monument found; thence North 56 degrees 03 minutes 03 seconds East for a distance 
of 213.34 feet to a point; thence North 62 degrees 51 minutes 55 seconds East for a 
distance of 248.78 feet to a point; thence North 59 degrees 22 minutes 51 seconds East 
for a distance of 207.34 feet to a concrete monument found; thence North 63 degrees 
39 minutes 26 seconds East for a distance of 139.65 feet to a point; thence North 63 
degrees 37 minutes 48 seconds East for a distance of 252.89 feet to a concrete 
monument found; thence South 78 degrees 11 minutes 04 seconds East for a distance 
of 94.35 feet to a concrete monument found and back to the TRUE POINT OF 
BEGINNING. 

Together with and subject to covenants, easements, and restrictions of record.                                            
Said property contains 105.870 Acres, more or less. 
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LEGEND

= COMPUTED POINT

= IRON PIN SET (1/2" REBAR)

= IRON PIN FOUND

= IRRIGATION CONTROL VALVE

= HEAD WALL

= SINGLE WING CATCH BASIN

= FIRE HYDRANT

T = TELEPHONE JUNCTION BOX

T = TELEPHONE PEDESTAL

G = GAS MARKER

E = ELECTRIC BOX

LP = LIGHT POLE

PP = POWER POLE

= GUY ANCHOR/WIRE

= SIGN

S = SANITARY SEWER MAN HOLE

D = DRAINAGE MANHOLE

= MEDIAN DRAIN INLET

= STORM PIPE

= GUARD RAIL

--GAS-- = GAS LINE

--OHP-- = OVERHEAD POWER

--SS-- = SANITARY SEWER LINE

--T--

--TRAFFIC-- = TRAFFIC SIGNAL LINES

= UNDERGROUND TELEPHONE

--X-- = FENCE LINE

A = ARC LENGTH

A/K/A = ALSO KNOWN AS

B.S.L. = BUILDING SETBACK LINE

C = CENTER LINE

CB = CHORD BEARING

CD = CHORD DISTANCE

CLF = CHAIN LINK FENCE

CMF = CONCRETE MONUMENT FOUND

CMP = CORRUGATED METAL PIPE

CRBF = CAPPED REBAR FOUND

DB = DEED BOOK

DMH = DRAINAGE MANHOLE

FES = FLARED END STRUCTURE

FH = FIRE HYDRANT

HDPE = HIGH DENSITY POLYETHYLENE

HGI = HOODED GRATE INLET

HW = HEADWALL

ICV = IRRIGATION CONTROL VALVE

JB = JUNCTION BOX

L.L. = LAND LOT

L.L.L. = LAND LOT LINE

MDI

NO. = NUMBER

NTS = NOT TO SCALE

O/S = OFF SET

OCS = OUTLET CONTROL STRUCTURE

OTF = OPEN TOP FOUND

P = PROPERTY LINE

PB = PLAT BOOK

PG = PAGE

POB = POINT OF BEGINNING

PP = POWER POLE

PVC = POLYVINYL CHLORIDE PIPE

R = RADIUS

REF. = REFERENCE

R/W = RIGHT OF WAY

RBF = REBAR FOUND

RBS = REBAR SET (1/2")

RCP = REINFORCED CONCRETE PIPE

S/D = SUBDIVISION

SF = SQUARE FEET

SS = SANITARY SEWER

SMH = SANITARY SEWER MANHOLE

SWCB = SINGLE WING CATCH BASIN

TMP = TAX MAP PARCEL

WM = WATER METER

WV = WATER VALVE

TR = TRAFFIC SIGNAL BOX

TR = TRAFFIC SIGNAL POLE

W = WATER METER

W = WATER VALVE

= MEDIAN DRAIN INLET

= CONCRETE MONUMENT FOUND

= HOODED GRATE INLET

= FLARED END STRUCTURE
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ROWELL FAMILY PARTNERSHIP

& STILL FAMILY REALTY, LLC

ATT: LEE ROWELL

1125 N BROAD STREET

MONROE, GEORGIA 30655

770-318-6153

AUTHORIZED THE SURVEY &

OWNER/AGENT

SITE MAP
N.T.S.

N

( IN FEET )

0200 100 200 400 800

SCALE:  1" =200'

GRAPHIC SCALE

THIS BLOCK RESERVED FOR THE CLERK OF THE SUPERIOR COURT.

ZONING NOTES:

THE CURRENT ZONING CLASSIFICATION IS B-3,

HIGHWAY COMMERCIAL DISTRICT.

SOURCE OF ZONING INFORMATION:

CITY OF MONROE ZONING ORDINANCE

ADOPTED JUNE 10, 2014, EFFECTIVE JULY 1, 2014

https://www.monroega.com

SECTION 700.2: TABLE 11 - COMMERCIAL ZONING

DISTRICT DIMENSIONAL REQUIREMENTS

A. MINIMUM LOT AREA:................................................NONE.

B. MAXIMUM LOT COVERAGE:........................................60%.

C. MINIMUM LOT WIDTH:.........................................100 FEET.

D. MINIMUM LOT FRONTAGE:.................................100 FEET.

E. FRONT YARD BUILDING SETBACK:.....................35 FEET.

F. SIDE YARD BUILDING SETBACK:.........................15 FEET.

G. REAR YARD SETBACK:.........................................20 FEET.

H. MAXIMUM BUILDING HEIGHT:..............................35 FEET.

I. MINIMUM BUILDING GROUND FLOOR AREA:....2,000 SF.
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"THE SURVEY WAS PREPARED IN

CONFORMITY WITH THE TECHNICAL

STANDARDS FOR PROPERTY SURVEYS IN

GEORGIA AS SET FORTH IN CHAPTER 180-7

OF THE RULES OF THE GEORGIA BOARD

OF REGISTRATION FOR PROFESSIONAL

ENGINEERS AND LAND SURVEYORS AND

THE OFFICIAL CODE OF GEORGIA

ANNOTATED (OCGA) 15-6-67, AS AMENDED

BY HB1004 (2016)".
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GEORGIA PROFESSIONAL LAND SURVEYOR, RLS#2629

THE PURPOSE OF THIS PLAT IS A BOUNDARY RETRACEMENT AND FINAL

SUBDIVISION PLAT ON AN EXISTING TRACT KNOWN AS TAX MAP PARCEL

M0050045, WALTON COUNTY, GEORGIA. THE SOURCE OF TITLE

DESCRIPTION IS PER DB 1116, PG 108, AFORESAID COUNTY.  THE CURRENT

OWNER, AS PER THE INDICATED TAX RECORDS IS ROWELL FAMILY

PARTNERSHIP AND STILL FAMILY REALTY, LLC.

SURVEY NOTES:

1. THE DATUM FOR THIS SITE WAS ESTABLISHED UTILIZING GLOBAL POSITIONING SYSTEMS AND THE BASED

REFERENCE FRAME ON POSITIONAL VALUES FOR THE VIRTUAL REFERENCE STATION NETWORK DEVELOPED

BY EGPS SOLUTIONS. THE HORIZONTAL DATUM IS GEORGIA STATE PLANE WEST ZONE COORDINATE

SYSTEM, NORTH AMERICAN DATUM OF 1983 (NAD83).

2. THE VERTICAL DATUM IS NORTH AMERICAN VERTICAL DATUM OF 1988 (NAVD88).

3. THIS SURVEY WAS PREPARED WITHOUT THE BENEFIT OF AN ABSTRACT OF TITLE. SUBJECT AND ADJACENT

PROPERTY OWNERS' DEED AND PLAT REFERENCES WERE OBTAINED BY GEORGIA CIVIL, INC. AND ARE NOT

GUARANTEED AS TO ACCURACY NOR COMPLETENESS.

4. ALL DEED AND PLAT BOOK REFERENCES AS SHOWN HEREON ARE RECORDED IN THE CLERK OF SUPERIOR

COURT'S OFFICE OF WALTON COUNTY, GEORGIA.

5. STRUCTURES VISIBLE ON THE DATE OF THE SURVEY ARE AS SHOWN HEREON. ALL LOCATIONS ARE

ACCURATE ONLY WHERE DIMENSIONED.

6. A PORTION OF THIS PROPERTY IS LOCATED IN ZONE "A" AND IS SHOWN TO BE LOCATED WITHIN THE LIMITS

OF A SPECIAL FLOOD HAZARD AREA, PER THE FEDERAL EMERGENCY MANAGEMENT AGENCY'S FLOOD

INSURANCE RATE MAP NO. 13297C0130F; EFFECTIVE DATE: 12/15/2022 AND INSURANCE RATE MAP NO.

13297C0136E; EFFECTIVE DATE: 12/08/2016. THIS STATEMENT IS BASED ON GRAPHICALLY LOCATING THE

SUBJECT PROPERTY ON SAID MAP. NO ADDITIONAL FIELD WORK HAS BEEN COMPLETED TO VERIFY THIS

INFORMATION.

7. THE CERTIFICATION, AS SHOWN HEREON, IS PURELY A STATEMENT OF PROFESSIONAL OPINION BASED ON

KNOWLEDGE, INFORMATION AND BELIEF, BASED ON EXISTING FIELD EVIDENCE AND DOCUMENTARY

EVIDENCE AVAILABLE. THE CERTIFICATION IS NOT AN EXPRESSED OR IMPLIED WARRANTY OR GUARANTEE.

8. THE TERM "CERTIFICATION" AS USED IN RULE "180-6-.09(2) AND (3)" AND RELATING TO PROFESSIONAL

ENGINEERING OR LAND SURVEYING SERVICES, AS DEFINED IN O.C.G.A. 43-15-2(6) AND (11), SHALL MEAN A

SIGNED STATEMENT BASED UPON FACTS AND KNOWLEDGE KNOWN TO THE REGISTRANT AND IS NOT A

GUARANTEE OR WARRANTY, EXPRESSED OR IMPLIED.

9. THIS SURVEY COMPLIES WITH BOTH THE RULES OF THE GEORGIA BOARD OF REGISTRATION FOR

PROFESSIONAL ENGINEERS AND LAND SURVEYORS AND THE OFFICIAL CODE OF GEORGIA ANNOTATED

(OCGA) 15-6-67, IN THAT WHERE A CONFLICT EXISTS BETWEEN THOSE TWO SETS OF SPECIFICATIONS, THE

REQUIREMENTS OF LAW PREVAIL.

10. UTILITIES, AS SHOWN HEREON, ARE BASED ON ABOVE GROUND VISIBLE EVIDENCE. THE SURVEYOR DOES

NOT WARRANT THE EXACT SIZE, TYPE, LOCATION, ACCURACY OR THOROUGHNESS OF THE INFORMATION

CONCERNING THE ABOVE/UNDERGROUND UTILITIES AND STRUCTURES. NO GUARANTEE IS MADE THAT

OTHER UTILITIES MAY EXIST ON THE SITE, THAT MAY NOT BE SHOWN.

11. THE FIELD DATA UPON WHICH THIS MAP OR PLAT IS BASED HAS AN AVERAGE RELATIVE ACCURACY OF 0.03

FEET AT A 95% CONFIDENCE LEVEL AND HAS NOT BEEN ADJUSTED. THIS PLAT HAS BEEN CALCULATED FOR

CLOSURE AND HAS BEEN FOUND TO BE ACCURATE WITHIN ONE FOOT IN 926,624 FEET. THE LINEAR AND

ANGULAR MEASUREMENTS SHOWN ON THIS PLAT WERE OBTAINED BY UTILIZING  A GEOMAX ROBOTIC TOTAL

STATION AND A CARLSON BRx7 GPS UNIT (MFG#192.168.10.1) IN THE PREPARATION OF THIS PLAT. THE FIELD

DATA UPON WHICH THIS PLAT IS BASED HAS A POSITIONAL TOLERANCE OF  FIELD MEASUREMENTS WERE

COMPLETED ON  07/25/2023.

12. THIS PROPERTY IS SUBJECT TO ALL RIGHT OF WAYS AND EASEMENTS OF RECORD.

13. IN MY OPINION, THIS IS A CORRECT REPRESENTATION OF THE LAND PLATTED AND HAS BEEN PREPARED IN

CONFORMITY WITH THE MINIMUM STANDARDS AND REQUIREMENTS OF LAW.

14. THIS PLAT HAS BEEN COMPLETED FOR THE USE AND PURPOSE OF THE CLIENT ASCRIBED AND CONTRACTED

WITH HEREON. ALL OTHER PARTIES ARE SUBSEQUENTLY PUT ON NOTICE AS TO THE LIMITED DEGREE OF

RELIANCE UPON THIS PLAT BY THIRD PARTIES.

15. NO EVIDENCE WAS FOUND OF THE SUBJECT PROPERTY BEING USED AS A SOLID WASTE DUMP, SUMP OR

SANITARY LAND FILL.

16. NO EVIDENCE WAS FOUND OF THE SUBJECT PROPERTY HAVING EXISTING GROUNDWATER RECHARGE AREA.

17. THIS PROPERTY SHALL BE SERVED BY MUNICIPAL WATER AND SEWERAGE DISPOSAL SYSTEMS.

18. THE SURVEYOR HAS NO KNOWLEDGE OF THIS PROPERTY BEING SUBJECT TO PROTECTED RIVER

CORRIDORS.

19. THE SURVEYOR HAS NO KNOWLEDGE OF THIS PROPERTY BEING SUBJECT TO WATER SUPPLY WATERSHED

AREAS.

20. ALL EASEMENTS, RIGHT OF WAYS, WATER COURSES, DRAINAGE AREAS, DITCHES, DISTINCTIVE NATURAL

FEATURES AND EXISTING BUILDINGS OF WHICH THE SURVEYOR HAS KNOWLEDGE ARE SHOWN HEREON;

OTHER MAY EXIST OF WHICH THE SURVEYOR HAS NO KNOWLEDGE AND OF WHICH THERE IS NO

OBSERVABLE EVIDENCE.

21. THE PROPOSED USE OF THE SUBDIVISION IS TO BE ANNOUNCED.

22. NO EVIDENCE WAS OBSERVED OF EXISTING TANKS OR DRAINAGE FIELDS ON THE SUBJECT PROPERTY.

23. THE SURVEYOR IS UNAWARE OF ANY IMPENDING RIGHT OF WAY CHANGES IN CONNECTION WITH THE

SUBJECT PROPERTY.

24. THE TOTAL AREA OF THE SUBJECT PROPERTY IS APPROXIMATELY 105.870 ACRES.

25. THERE IS A 25 FOOT STREAM BUFFER ALONG ALL STATE WATERS. THIS BUFFER MAY BE INCREASED BASED

ON STREAM DELINEATION AND IDENTIFICATION PER DEVELOPMENT REGULATIONS.

26. THIS PROPERTY IS SUBJECT TO ALL BUFFERS AND SETBACK REQUIREMENTS PER DEVELOPMENT

REGULATIONS.

SITE

SURVEYORS CERTIFICATION

As required by subsection (d) of O.C.G.A. Section 15-6-67, this plat has been

prepared by a land surveyor. This plat has been approved by all applicable local

jurisdictions that require prior approval for recording this type of plat or one or

more of the applicable local jurisdictions do not require approval of this type of

plat. For any applicable local jurisdiction that requires approval of this type of plat,

the names of the individuals signing or approving this plat, the agency or office of

that individual, and the date of approval are listed in the approval table shown

hereon. For any applicable local jurisdiction that does not require approval of this

type of plat, the name of such local jurisdiction and the number of the applicable

ordinance or resolution providing that no such approval is required are listed in

the approval table shown hereon. Such approvals, affirmations, or ordinance or

resolution numbers should be confirmed with the appropriate governmental

bodies by any purchaser or user of this plat as to intended use of any parcel.

Furthermore, the undersigned land surveyor certifies that this plat complies with

the minimum technical standards for property surveys in Georgia as set forth in

the rules and regulations of the Georgia Board of Registration for Professional

Engineers and Land Surveyors and as set forth in O.C.G.A. Section 15-6-67.

                                                                         ___________________________

G. BRIAN SLATE, GA. RLS 2629

                                                                           __________________________
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300 E Church Street, Monroe, GA 30655 

(678) 364-2384    www.andreapgray.com 

 

 

 

 

 

 

 

May 30, 2024 

 

Notice of Preservation of Constitutional Objections 
 

Re:   Applicant:  Rowell Family Partnership, LLLP 

 Owner:  Rowell Family Partnership, LLLP and Still Family Realty, LLC 

Property:  1125 N. Broad Street, Monroe GA 30655 

 Request to PCD/PRD 

 

Georgia law requires that Applicant include in its rezoning record a statement of constitutional 

objections to put the deciding board on notice of the Applicant’s assertion of its constitutional and 

legal rights to the requested rezoning.  In accordance with this requirement, Applicant asserts the 

following:  

The current zoning of the Property restricts said property in an unreasonable manner, is 

unconstitutional, null and void in that the restriction to the current zoning classifications affords 

the Applicant no reasonable use of the Property and is the equivalent of a taking of the Applicant’s 

property rights without payment of just and adequate compensation and without due process in 

violation of the Fifth Amendment and Fourteenth Amendments to the Constitution of the United 

States, and Article I, Section I, Paragraph I, and Article I, Section III, Paragraph 1 of the 

Constitution of the State of Georgia.  

 A refusal by the board to approve the rezoning requested by the Applicant to permit a 

reasonable economic return on the Applicant’s investment and a reasonable use of the Property 

would therefore be unconstitutional, null and void and would be arbitrary, capricious and without 

a rational basis, thus constituting an abuse of discretion.  Further, a refusal by the council would 

discriminate in an arbitrary, capricious, and unreasonable manner between the Applicant and 

owners of similarly situated properties in violation of the Equal Protection Clause of the Fourteenth 

Amendment to the Constitution of the United States, and Article I, Section I, Paragraph II of the 

Georgia Constitution. 

The continued application of the current zoning to the Property results in little or no gain 

to the public in general and fails to promote the health, safety, morals or general welfare of the 

public and does not bear a substantial relation to the objectives of the City of Monroe, Georgia 

Zoning Ordinance, and would constitute a substantial reduction of the property value of the 

Applicant and is therefore confiscatory and void.  

By filing this Statement of Constitutional Rights, the Applicant reserves all rights and 

remedies available to them under the United States Constitution, the Georgia Constitution, all 

applicable federal state and local laws and ordinances, and in equity. 
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Planning 
City of Monroe, Georgia 

ROWELL-STILL – PRD & PCD REZONE 
DROPBOX LINK 

 
TO ACCESS THE PATTERN BOOK DOCUMENTS FOR CASE #3282, ROWELL 
FAMILY PARTNERSHIP, LLLP & STILL FAMILY REALTY, LLC, B-3 TO PRD & 
PCD, PLEASE SELECT THE FOLLOWING LINK: 

https://www.dropbox.com/scl/fo/vi0xf8zpvrqga6l871ycx/AJUQMAsu
S7LZ7aJPIUPCgBE?rlkey=wmuvpj6w6jiqk2p8ox06u2q8a&st=we6wus0
h&dl=0 
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215 North Broad Street ♦ Monroe, GA 30655 ♦ 770.267.7536 
 

To:  City Council 

From:  Brad Callender, Planning & Zoning Director 

Department:  Planning & Zoning 

Date:  8/7/2024 

Subject:  CUP #3279 – 303 S. Broad Street – Private School 

 

 

 

Budget Account/Project Name:             N/A 

Funding Source:                                         N/A 

Budget Allocation: N/A   

Budget Available: N/A   

Requested Expense: N/A  Company of Record:                       N/A  

Description:  
The applicant on behalf of the property owner of 303 S. Broad Street is petitioning for a Conditional Use 
approval in order to allow for a private school in the existing office building on the site.       

Background: 
Please refer to the attached staff report for complete details regarding this CUP request. 

Recommendation: 
The Planning Commission voted unanimously to recommend approval of the Conditional Use as submitted 
without conditions.  

Attachment(s): 
Staff Report 
Application Documents 
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CUP Staff Report, 303 S. Broad St., Page 1 of 3 
 

Planning 
City of Monroe, Georgia 

CONDITIONAL USE STAFF REPORT 
APPLICATION SUMMARY 

CONDITIONAL USE CASE #: 3279 

DATE: July 5, 2024 

STAFF REPORT BY: Brad Callender, Planning & Zoning Director 

APPLICANT NAME: Alpha Omega Preparatory Academy, LLC 

PROPERTY OWNER: True Shaw Holdings, LLC 

LOCATION: East side of S. Broad Street, south side E. Church Street, and the west side of S. Lumpkin St.  – 
303 S. Broad Street 

COUNCIL DISTRICTS: 4 & 8 

ACREAGE: ±0.99 

EXISTING ZONING: B-2 (General Commercial District) & CBD (Central Business District Overlay) 

EXISTING LAND USE: Office building with parking and landscaping 

REQUEST SUMMARY: The owner is petitioning for Conditional Use approval on this property in order to 
allow for a private school in the existing office building.   

STAFF RECOMMENDATION: Staff recommends approval of this Conditional Use request as submitted 
without conditions.  

DATES OF SCHEDULED PUBLIC HEARINGS 
 PLANNING COMMISSION: July 16, 2024 
 CITY COUNCIL: August 13, 2024 

REQUEST SUMMARY 

CONDITIONAL USE PERMIT REQUEST SUMMARY:  
 The applicant is requesting approval of a Conditional Use in order allow a Private School in the 
existing office building located at 303 S. Broad Street. The property is currently zoned B-2 (General 
Business District) and is also located inside the CBD (Central Business District Overlay). The site contains 
an office building constructed in 1986 with multiple units. Private Schools, including pre-school, post 
school day programs, parochial, and public schools, are allowed in the CBD Overlay as Conditional Uses. 
The applicant’s narrative states the school is classified as a Non-Traditional Education Center. The 
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CUP Staff Report, 303 S. Broad St., Page 2 of 3 
 

narrative further states students are homeschool based will spend a maximum of 60% of instructional 
time at the school with the remaining 40% being home-based instruction.  

PROPOSED PROJECT SUMMARY:  
• Private School  

o Site Area – ±0.99 Acres 
o Existing Building Floor Area – ±10,611 Sf 
o Private School will be conducted inside a unit in the existing office building 

 2 to 5 students at school at any given time 
 

STAFF ANALYSIS 

THE ANALYSIS OF THE APPLICATION IS MADE BASED UPON THE “STANDARDS FOR CONDITIONAL USE 
APPLICATION DECISIONS” AS SET FORTH IN SECTION 1425.5 OF THE CITY OF MONROE ZONING 
ORDINANCE. 

(1) The proposed use will not be detrimental to adjacent properties or the general neighborhood, 
the proposed use will not significantly adversely affect public health, safety, morality and 
welfare, and the proposed use as designed will minimize adverse effects on the surrounding 
neighborhood: If the private school is operated in the manner proposed in the application, 
adjoining properties and the general neighborhood should not be adversely affected. 

(2) The applicable standards in Article X have been met: There are no standards applicable to Private 
Schools in Article X of the Zoning Ordinance.    

(3) The proposed use is consistent with the Comprehensive Plan, and the conditional use is 
compatible with the community development pattern: The subject property is located in the 
Downtown Sub-Area as identified in the Monroe Comprehensive Plan. The existing character of 
this vicinity of the Downtown Sub-Area is a mixture of commercial and office buildings. The 
requested Conditional Use does not conflict with any goals of the Comprehensive Plan. 

(4) A rezoning to allow the requested use as a permitted use would not be appropriate: Private 
Schools are only allowed as Conditional Uses within the CBD (Central Business District Overlay). A 
rezoning to allow the requested use is not an option for this type of land use. 

(5) The proposed use will not be injurious to the natural environment or the other property in the 
immediate vicinity, or unconstitutionally diminish property values within the surrounding 
neighborhood: Granting the ability for a private school to be located within the existing office 
building should not be injurious to other properties in the immediate vicinity of the site and should 
not negatively impact property values on adjacent properties. 

(6) Off-street parking and loading, and access thereto, will be adequate: The site currently has 
entrances off S. Broad Street and S. Lumpkin St. to parking areas in the front and rear of the 
building. The site has sufficient parking for the existing office building. The applicant’s narrative 
states there will be no more than 2 to 5 students at the private school at any given time. The 
existing parking and access should continue to be adequate to serve the office building and private 
school. With the property being located within the CBD, the site is not required to have vehicular 
access or parking located on the site.    
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(7) Public facilities and utilities are capable of adequately serving the proposed use, and the use 
would not lead to a major negative change in existing levels of public service, or fiscal stability: 
Public services and utilities are currently serving the existing office building. The proposed private 
school should not have any impact on the City’s abilities to continue to provide public services 
and utilities.  

(8) The use will not be an extension of a use which will cause a damaging volume of (a) agricultural, 
(b) commercial, (c) industrial, or (d) higher density residential use into a stable neighborhood 
of well-maintained single-family homes, nor likely lead to decreasing surrounding property 
values, neighborhood deterioration, spreading of blight, or additional requests of a similar 
nature which would expand the problem: The private school is proposed inside an existing office 
building. If operated in the manner described in the applicant’s narrative, the private school 
should not negatively impact adjoining properties.  

(9) The use would not significantly increase congestion, noise, or traffic hazards: Granting the ability 
for a private school within the existing office building will have no impact on congestion, noise, or 
traffic hazards.       

(10) Granting this request would not have a “domino effect,” in that it becomes the opening wedge 
for further rapid growth, urbanization or other land-use change beyond what is indicated in the 
Comprehensive Plan: Allowing the private school in the existing office building should have no 
impact on adjacent land uses within the downtown area.  

STAFF RECOMMENDATION 

Based upon the City Council’s policies, decision making criteria and standards outlined in the Zoning 
Ordinance of the City of Monroe, staff recommends approval of the requested Conditional Use for a 
private school as submitted without conditions.  
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#2 RHEEM CONDENSING UNIT- MODEL# RA1436AJ1NA
R-410A REFRIGERANT, 208/230/1PH/20AMP MAX.

#3 LENNOX CONDENSING UNIT- MODEL# XC14-048-230-01
R-410A REFRIGERANT, 208/230/1PH/50AMP MAX.

#4 TRANE CONDENSING UNIT- MODEL# TTP060E100A0
R-410A REFRIGERANT, 208/230/1PH/60AMP MAX.

#5 CARRIER CONDENSING UNIT- MODEL# 24ACC460A300
R-410A REFRIGERANT, 208/230/1PH/40AMP MAX.

#6 LENNOX CONDENSING UNIT- MODEL# 14ACX5036-230-A20
R-410A REFRIGERANT, 208/230/1PH/30AMP MAX.

#7 CARRIER CONDENSING UNIT- MODEL# 24SCA560W301
R-410A REFRIGERANT, 208/230/1PH/50AMP MAX.

SCALE: 3/16" =    1'-0"1. AS-BUILT FLOOR PLAN

LARGE SCALE DIMENSION DRAWINGS SHALL GOVERN OVER SMALLER
SCALE DRAWINGS.  CONTACT DESIGNER TO CONFIRM ALL DISCREPANCIES.

1.  DO NOT SCALE DRAWINGS.  WRITTEN DIMENSIONS SHALL GOVERN.

2.  THE REPRESENTED DRAWING IS BASED ON FIELD MEASURMENTS TAKEN  AND PREPARED
INTO A DOCUMENT SHOWING THE AS-BUILT CONDITIONS.   THE SCOPE OF WORK SHOWN IS BASED
SOLEY ON VISIBLE / EXPOSED CONDITIONS.   FIELD VERIFY AS-BUILT DRAWING TO ACTUAL FIELD CONDTIONS
PRIOR TO THE COMMENCEMENT OF ANY FIELD RELATED WORK.

AS-BUILT FLOOR PLAN NOTES

4.  OWNER/ CONTRACTOR SHALL BE RESPONSIBLE FOR INSPECTING EXISTING STRUCTURE FOR SIGNS OF
MOLD, ROT, DECAY, PEST INFESTATION, STRUCTURAL DEFICIENCIES OR ANY OTHER ISSUES THAT MAY BE
PRESENT.  OWNER/ CONTRACTOR SHALL BE RESPONSIBLE FOR THE CORRECTING OF SUCH DEFICIENCIES.
PRIOR TO THE CONMMENCEMENT OF ANY RENOVATION WORK.

3.  THIS DRAWING IS NOT INTENED TO BE A STRUCTURAL REVIEW OF THE EXISTING STRUCTURE.  ANY STRUCTURAL
REVIEW/ ANALYISIS SHALL BE PERFORMED BY A STRUCTURAL ENGINEER DULY LICENSED IN THE STATE OF GEORGIA.

 "The Plan is only for As-Built Reference and does not represent a plan that complies with the current applicable codes and ordinances of the project."
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215 North Broad Street ♦ Monroe, GA 30655 ♦ 770.267.7536 
 

To:  City Council 

From:  Brad Callender, Planning & Zoning Director 

Department:  Planning & Zoning 

Date:  8/7/2024 

Subject:  CUP #3280 – 114 S. Broad Street – Retail Wine Shop 

 

 

 

Budget Account/Project Name:             N/A 

Funding Source:                                         N/A 

Budget Allocation: N/A   

Budget Available: N/A   

Requested Expense: N/A  Company of Record:                       N/A  

Description:  
The applicant on behalf of the property owner of 114 S. Broad Street is petitioning for a Conditional Use 
approval in order to allow for a retail wine shop.       

Background: 
Please refer to the attached staff report for complete details regarding this CUP request. 

Recommendation: 
The Planning Commission voted unanimously to recommend approval of the Conditional Use as submitted 
without conditions.  

Attachment(s): 
Staff Report 
Application Documents 
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CUP Staff Report, 114 S. Broad St., Page 1 of 3 

Planning 
City of Monroe, Georgia 

CONDITIONAL USE STAFF REPORT 
APPLICATION SUMMARY 

CONDITIONAL USE CASE #: 3280

DATE: July 5, 2024 

STAFF REPORT BY: Brad Callender, Planning & Zoning Director 

APPLICANT NAME: Highland Vine LLC (Jessica Murphy) 

PROPERTY OWNER: Brown Oil Properties, LLC 

LOCATION: West side of S. Broad St. and the east side of S. Wayne St. – 114 S. Broad St. 

COUNCIL DISTRICTS: 4 & 8 

ACREAGE: ±0.114 

EXISTING ZONING: B-2 (General Commercial District) & CBD (Central Business District Overlay) 

EXISTING LAND USE: Commercial building 

REQUEST SUMMARY: The owner is petitioning for Conditional Use approval on this property in order to 
allow retail sales of wine.    

STAFF RECOMMENDATION: Staff recommends approval of this Conditional Use request as submitted 
without conditions.  

DATES OF SCHEDULED PUBLIC HEARINGS 

PLANNING COMMISSION: July 16, 2024 
CITY COUNCIL: August 13, 2024 

REQUEST SUMMARY 

CONDITIONAL USE PERMIT REQUEST SUMMARY: 

The applicant is requesting approval of a Conditional Use in order to allow retail sales of wine. The 
property is currently zoned B-2 (General Business District) and is also located inside the CBD (Central 
Business District Overlay). Retail sales of wine and beer are Conditional Uses in the CBD (Central Business 
District Overlay). The operation will be located in an existing commercial building located at 114 S. Broad 
Street. In addition to retail sales, the applicant proposes to include wine tasting as part of the operation. 
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CUP Staff Report, 114 S. Broad St., Page 2 of 3 
 

PROPOSED PROJECT SUMMARY:  
• Retail Sales of Wine 

o Existing Building Floor Area – ±2,736 Sf 
o Wine tasting will also be provided wine dispensing machines 

 
STAFF ANALYSIS 

THE ANALYSIS OF THE APPLICATION IS MADE BASED UPON THE “STANDARDS FOR CONDITIONAL USE 
APPLICATION DECISIONS” AS SET FORTH IN SECTION 1425.5 OF THE CITY OF MONROE ZONING 
ORDINANCE. 

(1) The proposed use will not be detrimental to adjacent properties or the general neighborhood, 
the proposed use will not significantly adversely affect public health, safety, morality and 
welfare, and the proposed use as designed will minimize adverse effects on the surrounding 
neighborhood: The proposed retail sales of wine, included within an existing commercial building 
in downtown, should not be detrimental to any surrounding commercial buildings or properties.  

(2) The applicable standards in Article X have been met: There are no standards applicable to Retail 
Wine Sales located in the B-2 zoning district or CBD Overlay in Article X of the Zoning Ordinance.    

(3) The proposed use is consistent with the Comprehensive Plan, and the conditional use is 
compatible with the community development pattern: The subject property is located in the 
Downtown Sub-Area as identified in the Monroe Comprehensive Plan. The existing character of 
this vicinity of the Downtown Sub-Area is traditional downtown commercial buildings. The 
requested Conditional Use does not conflict with any goals of the Comprehensive Plan. 

(4) A rezoning to allow the requested use as a permitted use would not be appropriate: Retail sales 
of wine and beer are only allowed as Conditional Uses within the CBD (Central Business District 
Overlay). A rezoning to allow the requested use is not an option for this type of land use.  

(5) The proposed use will not be injurious to the natural environment or the other property in the 
immediate vicinity, or unconstitutionally diminish property values within the surrounding 
neighborhood: Granting the ability for retail sales of wine within the existing commercial building 
should not be injurious to other properties in the immediate vicinity of the site and should not 
negatively impact property values on adjacent properties. 

(6) Off-street parking and loading, and access thereto, will be adequate: With the property being 
located within the CBD, the site is not required to have vehicular access or parking located on the 
site.    

(7) Public facilities and utilities are capable of adequately serving the proposed use, and the use 
would not lead to a major negative change in existing levels of public service, or fiscal stability: 
Public services and utilities are currently serving the existing commercial building and will be 
unaffected by allowing the requested Conditional Use for retail wine sales.   
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CUP Staff Report, 114 S. Broad St., Page 3 of 3 
 

(8) The use will not be an extension of a use which will cause a damaging volume of (a) agricultural, 
(b) commercial, (c) industrial, or (d) higher density residential use into a stable neighborhood 
of well-maintained single-family homes, nor likely lead to decreasing surrounding property 
values, neighborhood deterioration, spreading of blight, or additional requests of a similar 
nature which would expand the problem: The primary uses surrounding the site are commercial 
and will be unaffected by allowing retail wine sales. 

(9) The use would not significantly increase congestion, noise, or traffic hazards: Granting the ability 
for retail sales of wine within the existing commercial building will have no impact on congestion, 
noise, or traffic hazards.     

(10) Granting this request would not have a “domino effect,” in that it becomes the opening wedge 
for further rapid growth, urbanization or other land-use change beyond what is indicated in the 
Comprehensive Plan: Allowing the retail sales of wine should have no impact on adjacent land 
uses within the downtown area.  

STAFF RECOMMENDATION 

Based upon the City Council’s policies, decision making criteria and standards outlined in the Zoning 
Ordinance of the City of Monroe, staff recommends approval of the requested Conditional Use for retail 
sales of wine as submitted without conditions.   
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Highland Vine 
wine market & tasting room 
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EXECUTIVE SUMMARY 

2 
 

Highland Vine is a unique wine tasting destination and retail bottle shop located in historic 

downtown Monroe, Georgia. It aims to provide wine enthusiasts and newcomers alike the 

opportunity to taste a variety of wines from around the world in a relaxed yet stimulating 

environment. A wine dispensing system allows guests to self-serve to taste a variety of 

wines at their own pace. Favorite wines are available for purchase by the bottle. At 

Highland Vine a guest might experience his only opportunity to explore Chilean or 

Argentine wine found in the foothills of the Andes or go wine tasting through the Tuscany 

countryside.  

Jessica Murphy and Jimmy Floyd are the co-creators of Highland Vine. They currently 

own and operate independent businesses in the construction industry with 50+ years of 

experience between them. Jimmy and Jessica both reside in Monroe, golf cart distance 

from the vibrant downtown historic district.  They love Monroe and simply see a vacancy 

in the downtown scene for a wine tasting market and bottle shop. It is the perfect 

complement to the fine dining restaurants and diverse offering to the breweries and sports 

bars found in downtown Monroe. 

The wine dispensing machines that will be used are called WineStation by Napa 

Technology. The Napa Technology operating software is completely customizable and 

allows the business owner or employee to exercise total control. First a patron will present 

his or her ID. Upon proof of age the patron will receive a card that allows him to operate 

the machines. The machines are programmed to provide 1 oz, 3 oz and 6 oz pours and 

only operate during business hours. The cards are programmed to limit the total ounces 

poured during a given hour and day. All of the required controls according to city 

ordinances are in place with the Napa Technology system. 

The WineStation and similar machines are used throughout Georgia and all 50 states. 

The inspiration for Highland Vine comes from a similar establishment named Deep Roots 

in downtown Roswell with new locations in Woodstock and Chamblee. Just down the road 

in Athens is also a wine tasting market called Tapped Athens.  
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    150 N. Gibson Rd. Suite A 
Henderson, NV 89014 

800-603-6550 
info@napatechnology.com 

 
 

 

 
 

6. The 4th tab is for any Pour Limits being set on the card. Here you can limit how many 
drinks an account can pour in a given time. You can also view any limitation status on any 
of the cards in that given account.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
*By specifying a time then clicking the "Stop" button, you can suspend a card (or all cards) for 
a certain period of time.  For example, if someone has had a bit too much wine you can cut 
them off for a few hours. 

 
 

7. The 5th Tab lists the cards assigned within the account. 
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EXISTING LOT COVERAGE:

BUILDING= 2,730 S.F.
GRAVEL AREA = 2,128 S.F.
REAR DECK / STAIRS = 48 S.F.

TOTAL COVERAGE = 4,906 S.F. ( 100%)
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CURRENT ZONIING:

B-2, GENERAL COMMERCIAL BUSINESS DISTRICT
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MINIMUM YARD REQUIREMENTS:
FRONT YARD: 25 FEET
SIDE YARD: 15 FEET
REAR YARD 20 FEET

MAXIMUM LOT COVERAGE 60%
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COMMUNITY PANEL NO. 13121CO137E - EFFECTIVE DATE OF 12 /8/2016.

SITE MAP N.T.S.

24 HOUR CONTACT:

OWNER:
WESTLEY SISK : 770-616-5054

CONTRACTOR:
JESSICA MURPHY: 678-383-9189

SURVEY STATEMENT:

SURVEY PREFORMED BY JOHN F, BREWER AND ASSOCIATES.

PROPERTY ADDRESS:

114 S. BROAD STREET
MONROE, GEORGIA 30655

TRACT 2 AS SHOWN

PROPOSED LOT COVERAGE:

BUILDING= 2,730 S.F.
SOD AREA = 2,128 S.F.
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LOT AREA = 4,906 S.F.

114 S. BROAD STREET

SITE
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NEW SIGNAGE; 
FINAL DESIGN TO 
BE DETERMINED

NEW SIGNAGE; 
FINAL DESIGN TO 
BE DETERMINED

BUILDING CODE INFORMATION

CONTACT INFORMATION

OWNER:

WESLEY SISK
BROWN OIL DISTRIBUTORS, LLC
wesley@brownoilcompany.com

CONTRACTOR:

JESSICA MURPHY
HER CAVE ATLANTA
DBA HAMMER AND HARMONY
JESSICA@HAMMERANDHARMONY.COM

GENERAL NOTES

1. PROJECT SCOPE: THE PROJECT CONSISTS OF A INTERIOR 
RENOVATION OF AN EXISTING 2,565 SF COMMERICAL 
STOREFRONT. A NEW BATHROOM AND KITCHEN WITHOUT A 
RANGE OR HOOD WILL BE ADDED. 

2. EXISTING MECHANICAL SYSTEM TO REMAIN. NO NEW SYSTEM.

APPLICABLE CODES:

BUILDING: INTERNATIONAL BUILDING CODE, 2018 EDITION, 
WITH GEORGIA AMENDMENTS (2020)

RESIDENTIAL: INTERATIONAL RESIDENTIAL CODE, 2018 EDITION, 
WITH GEORGIA AMENDMENTS (2020)

FIRE: INTERNATIONAL FIRE CODE, 2018 EDITION 

PLUMBING: INTERNATIONAL PLUMBING CODE, 2018 EDITION, 
WITH GEORGIA AMENDMENTS (2020)

MECHANICAL: INTERNATIONAL MECHANICAL CODE, 2018 EDITION, 
WITH GEORGIA AMENDMENTS (2020)

ELECTRICAL: NATIONAL ELECTRICAL CODE, 2020 EDITION, WITH 
GEORGIA AMENDMENTS (2021)

ENERGY: INTERNATIONAL ENERGY CONSERVATION CODE, 
2015 EDITION, WITH GEORGIA SUPPLEMENTS AND 
AMENDMENTS (2020)  

LIFE SAFETY: LIFE SAFETY CODE, 2018 EDITION, WITH GEORGIA 
AMENDMENTS (2020)
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WINE BAR: INTERIOR RENOVATION 

114 SOUTH BROAD STREET MONROE, GEORGIA
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A2.01 FLOOR PLAN &  REFLECTED
CEILING PLAN
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215 North Broad Street ♦ Monroe, GA 30655 ♦ 770.267.7536 
 

To:  City Council 

From:  Brad Callender, Planning & Zoning Director 

Department:  Planning & Zoning 

Date:  8/7/2024 

Subject:  REZONE #3282 – P/O 1125 N. Broad Street – Mixed Use 
Development 

 

 

 

Budget Account/Project Name:             N/A 

Funding Source:                                         N/A 

Budget Allocation: N/A   

Budget Available: N/A   

Requested Expense: N/A  Company of Record:                       N/A  

Description:  
The property owner of 1125 N. Broad Street is petitioning for a Rezone from B-3 to PRD and PCD in order to 
develop a mixed use development with a variety of housing, commercial, and natural and civic areas.       

Background: 
Please refer to the attached staff report for complete details regarding this Rezone request. 

Recommendation: 
The Planning Commission voted unanimously to recommend approval of the Rezone subject to the following 
conditions. 

1. Prior to Preliminary Plat submittal, the developer shall perform a traffic study for the development. Any 
and all necessary improvements identified in the traffic study shall be represented on the Preliminary 
Plat and all subsequent plans and plats. 

2. Prior to Preliminary Plat submittal, the developer shall enter into a fully executed development 
agreement with the City of Monroe.  

3. Existing trees shall be retained and preserved throughout the areas in the development designated as 
Character Area-1 Natural Area or Open Space. Existing trees shall be retained and preserved in areas 
designated as Character Area-CV or Civic Area wherever practical retention of the trees are possible.   

Attachment(s): 
Staff Report 
Application Documents 
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Planning 
City of Monroe, Georgia 

REZONE STAFF REPORT 
APPLICATION SUMMARY 

REZONE CASE #: 3282 

DATE: July 5, 2024 

STAFF REPORT BY: Brad Callender, Planning & Zoning Director 

APPLICANT NAME: Rowell Family Partnership, LLLP 

PROPERTY OWNER: Rowell Family Partnership, LLLP & Still Family Realty, LLC 

LOCATION: South and east sides of Charlotte Rowell Blvd. and the west side of N. Broad Street – Portion 
of property located at 1125 N. Broad Street 

COUNCIL DISTRICTS: 2 & 7 

ACREAGE: ±105.870 

EXISTING ZONING: B-3 (Highway Business District) 

EXISTING LAND USE: Inactive dairy farm and undeveloped 

ACTION REQUESTED: Rezone B-3 to PRD (Planned Residential District) & PCD (Planned Commercial 
District)  

REQUEST SUMMARY: The owner is petitioning for a rezone in order to develop the property for a mixed 
use development with a variety of housing, commercial, and natural and civic areas.        

STAFF RECOMMENDATION: Staff recommends approval of this rezone request subject to conditions. 

DATES OF SCHEDULED PUBLIC HEARINGS 

 PLANNING COMMISSION: July 16, 2024 
 CITY COUNCIL: August 13, 2024 

REQUEST SUMMARY 

REZONE REQUEST SUMMARY:  
 The applicant is requesting approval of a rezone from B-3 (Highway Commercial District) to PRD 
(Planned Residential District) and PCD (Planned Commercial District) in order to develop a mixed use 
development. The subject property was part of a large annexation into the City in 2001 and was zoned to 
the B-3 district. The subject property is the former site of a dairy farm. The request is accompanied by a 
comprehensive pattern book with complete details for the rezone request.  
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PROPOSED PROJECT AMENDMENT SUMMARY:  
• Rezone – B-3 to PRD (Planned Residential District) and PCD (Planned Commercial District) 

o The Project will have four (4) character areas within the project. Please refer to page 44 
of the project’s pattern book for details on each character area 
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STAFF ANALYSIS 

THE ANALYSIS OF THE APPLICATION IS MADE BASED UPON THE “STANDARDS FOR ZONING MAP 
AMENDMENT APPLICATION DECISIONS” AS SET FORTH IN SECTION 1421.8 OF THE CITY OF MONROE 
ZONING ORDINANCE. 

(1) The location, present use, and zoning classification of the subject property, and its suitability 
and economic viability for use as currently zoned: The subject property is currently zoned B-3 
(Highway Commercial District). The subject property has been zoned B-3 since annexation into 
the City on October 2, 2001. The property is the former location of a dairy farm and has not been 
developed since the dairy operations ceased. The basis for this rezone request is to replace the B-
3 zoning with a comprehensively planned district rezoning to PRD (Planned Residential District) 
and PCD (Planned Commercial District) for a mixed use development.  

(2) The proposed use and zoning classification of the subject property: The applicant is requesting 
a rezone to PRD (Planned Residential District) and PCD (Planned Commercial District) to develop 
the property for a mixed-use, walkable development with a variety of housing types. 

(3) The existing land uses and zoning classification of nearby property, whether the zoning proposal 
seeks a use consistent with the use and development of adjacent and nearby property, and to 
what extent the zoning proposal will adversely affect adjacent or nearby property: Properties 
north of the site across Charlotte Rowell Blvd. are zoned B-3 and PCD. The B-3 zoned properties 
are all undeveloped with the PCD property as the site of the YMCA currently under construction. 
Properties east of the site are zoned with a mixture of B-3, B-2, R-2, and R-1A with land uses 
ranging from two-family dwellings to fast food restaurants to indoor mini-storage warehouses. 
Properties south of the site are zoned with a mixture of B-2, B-3, M-1, and PCD with land uses 
ranging from car washes to planned commercial shopping centers. Properties west of the site 
across Charlotte Rowell Blvd. are zoned B-3 and are undeveloped. 

The requested PRD and PCD zoning will introduce a robust, walkable development to an area of 
the City that is primarily auto-centric. If developed to the plans and standards outlined in the 
pattern book submitted with this request, the project will be an asset and a cornerstone of 
sustainable development in this portion of the City and the surrounding area. 

(4) Whether the zoning proposal will result in a use which could adversely affect existing 
infrastructure including without limitation streets, transportation facilities, utilities, schools, 
police and fire protection, and municipal personnel: The submitted pattern book includes road 
network diagrams showing seven (7) access points to the development from Charlotte Rowell 
Blvd., N. Broad Street, and an extension of Pavilion Avenue from the south. There will be four (4) 
accesses off Charlotte Rowell Blvd., two (2) accesses off N. Broad Street, and one (1) access point 
from an extension of Pavilion Avenue to the south. A round-about is proposed at the intersection 
with Double Springs Church Road Connector at one of the primary entrances to the site. The road 
network diagram illustrates an interconnected, gridded street network within the development.  
Initial estimates provided by the applicant indicate as many as 18,448 external trips could be 
generated by the development. This number represents trips entering and exiting the site. A 
formal traffic study has not been performed for the development. Charlotte Rowell Blvd. and N. 
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Broad Street should be adequate to serve the proposed development. A condition has been added 
to the end of this report requiring a traffic study be performed prior to preliminary plat submittal. 
Improvements identified in the traffic study will need to be implemented as result of the 
recommended condition.  

At the time of this report, sanitary sewer is currently unavailable for the residential portion of the 
development. A moratorium is currently in effect that prohibits the submission of a preliminary 
plat for any development containing single-family residential dwellings. Infrastructure for water, 
electric, natural gas, and telecommunications are capable of supporting the development. 
Additional City services should be adequate to serve the proposed development.  

(5) Whether the zoning proposal is consistent with the Comprehensive Plan: The subject property 
is located in the Northwest Sub-Area as identified in the Monroe Comprehensive Plan. The 
existing character of this vicinity of the Northwest Sub-Area is predominantly undeveloped with 
new commercial development between Charlotte Rowell Blvd. and N. Broad Street on the north 
side of US Hwy 78. The future character of this sub-area will be predominantly single-family 
residential with focused areas of higher density mixed use. The proposed rezone to develop the 
property for a mixed use development meets the intent of the goals of the Comprehensive Plan.  

(6) Whether there are other factors or existing or changing conditions regarding the use and 
development of the property which give supporting grounds for either approval or disapproval 
of the zoning proposal: The current B-3 zoning will only provide commercial uses intended to be 
oriented for highways. The proposed PRD and PCD zoning provides an opportunity to develop the 
property in a manner that is more sustainable than conventional commercial development by 
mixing uses in a walkable, interconnected development.  

FURTHER ANALYSIS OF THE APPLICATION IS MADE BASED UPON THE “STANDARDS FOR REVIEW” OF 
PLANNED DEVELOPMENT DISTRICTS AS SET FORTH IN SECTION 650.2(3) OF THE CITY OF MONROE ZONING 
ORDINANCE. 

(1) Whether the zoning proposal demonstrates a clear and balanced benefit to the community as 
well as to the applicant that warrants the use of flexible zoning in lieu of the existing standards: 
The proposal demonstrates a very clear and balanced benefit to the community as a mixed use, 
walkable, interconnected development. As a mixed use, urban style development, the project is 
an excellent representation of the goals of Placemaking. The core principals behind Placemaking 
include creating public spaces, streets, neighborhoods and urban centers that create sense of 
place and identity.  

(2) Whether the zoning proposal will result in higher overall quality of community development 
than if developed utilizing the existing classification: The existing B-3 zoning classification would 
permit conventional style commercial development that would be auto-centric. As previously 
stated, the proposed planned residential and commercial development will result in a walkable, 
mixed use, interconnected development that will be an asset to the City of Monroe. 

(3) Whether the applicant proposes a compatible mixture of uses on the same property and even 
in the same buildings: The proposed development plan and project pattern book illustrates a 
robust and complex mixed use development that will include a variety of housing types, mix of 
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residential and non-residential uses, in a walkable development. The proposed development is 
representative a of an ideal mixed use development. The only exception is the proposed large 
scale multi-family buildings on the southern portion of the development. The proposed buildings 
for the large scale multi-family appear to be large, stacked conventional style buildings with a high 
number of units per building. In keeping with the intent to provide a variety of housing types and 
sizes in the development, staff would prefer these buildings to resemble the medium scale multi-
family and apartment houses also proposed for the development.   

(4) Whether the proposed exceptions and variances from existing development standards will 
achieve the itemized creative design goals and can be offset as necessary by mitigating 
conditions or amenities: The proposed development is an excellent example of compliance with 
all of the Design Standards and Criteria for Planned Development Districts outlined in Section 655 
of the Zoning Ordinance. The standards for Section 655 include all of the following: 

1. Parking facilities in the front lot is highly discouraged and should be utilized only in rare 
circumstances.  When front lot parking is utilized it should be limited and appropriately screened from 
public right of ways with landscaping strips including evergreen screens and berms where 
appropriate. 

2. Vast expanses of asphalt/concrete parking lots visible from the public right of ways are not favorable 
and should be avoided. Parking should be concentrated in the side lots and rear lot. Parking areas 
should be interspersed with appropriate landscaping islands, buffers and strips. 

3. Walkability of all parcels should be a priority in planning and design. 
4. Interconnectivity of all parcels and uses should be a priority in planning and design. 
5. Building setbacks should be in conformity with the surrounding areas and take into consideration the 

traditional and historic building and development patterns of the City. Deep front setbacks are 
discouraged in all areas and strictly prohibited in key historic areas of the downtown core.  Zero lot 
line setbacks are encouraged throughout the appropriate areas of the City core. 

6. Street trees along with appropriate approved landscape plans must be considered in planning and 
design. 

7. All Planned Development Districts should utilize sidewalk lined streets in all areas, with sidewalks on 
both side of the streets, except where not feasible due to topography limitations. Sidewalks should 
generally be a minimum of 5 feet in width and placed a minimum of two feet from the back of curb 
of the road with a landscaped planter strip located between. 

8. All Planned Development Districts should utilize common lighting fixtures and hardscape materials 
such as benches, planters and trash receptacles, consistent with prevailing fixtures and materials 
recommended by the Code Enforcement Officer. 

9. Mixed form of residential dwelling units is highly encouraged. Attached and detached single family 
units along with multi‐family units can coexist harmoniously in close proximity. 

10. Retail, professional, commercial, civic and residential uses are encouraged, with proper planning, to 
coexist harmoniously in close proximity, including developments built around the general concepts of 
“Live‐Work‐Play” and “Walkable Communities.” 

11. Traditional Neighborhood Development designs and criteria are encouraged in Planned Residential 
Developments, including the use of rear alley drives. 

12. Front facing garages, cul‐de‐sacs and residential developments not well interconnected to existing 
city streets are to be avoided in Planned Residential Developments. 

13. Vinyl siding and metal sided “butler building” style construction should not be allowed in any Planned 
Development District.  Building materials should consist of brick, wood and masonry products that 
promote the traditional and historic design standards that are predominant in the core of the City. 
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As the submitted Pattern Book demonstrates, the proposed development meets each and every 
one of the criteria outlined in Section 655.   

STAFF RECOMMENDATION 

The plan for the requested project represents an ideal mixed use, walkable neighborhood. If developed 
to the standards outlined in the pattern book, the project will be an asset to the City of Monroe and an 
example for surrounding communities pursuing smarter, sustainable development patterns. 

Based upon the City Council’s policies, decision making criteria and standards outlined in the Zoning 
Ordinance of the City of Monroe, staff recommends approval for the requested PRD (Planned Residential 
District) and PCD (Planned Commercial District) rezoning to develop mixed use development subject to 
the following conditions:  

1. Prior to Preliminary Plat submittal, the developer shall perform a traffic study for the 
development. Any and all necessary improvements identified in the traffic study shall be 
represented on the Preliminary Plat and all subsequent plans and plats. 

2. Prior to Preliminary Plat submittal, the developer shall enter into a fully executed development 
agreement with the City of Monroe.  

3. Existing trees shall be retained and preserved throughout the areas in the development 
designated as Character Area-1 Natural Area or Open Space. Existing trees shall be retained and 
preserved in areas designated as Character Area-CV or Civic Area wherever practical retention of 
the trees are possible.   
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300 E Church Street, Monroe, GA 30655 
(678) 364-2384 www.andreapgray.com

June 13, 2024 

Mr. Brad Callender 
Planning and Zoning Director 
City of Monroe, Georgia 
215 N Broad Street 
Monroe, GA 30655 

Re: Applicant: Rowell Family Partnership, LLLP 
Owners: Rowell Family Partnership, LLLP and Still Family Realty, LLC 
Request to Rezone property from B3 to PRD/PCD 
Tax Parcel: M0050045 
Addresses: 1125 N Broad Street, Monroe, Georgia 30655 
Total acreage: 105.87 acres 

Dear Mr. Callender: 

My client, the Rowell Family Partnership, LLLP (the “Applicant”), is pleased to present 
Breedlove Farm, a true mixed-use development master planned to incorporate quality urban 
planning and design inspired by community input. Breedlove Farm will be located on 105.87 acres 
currently owned by the Applicant and Still Family Realty, LLC (“Owners”), and is situated 
northwest of Monroe’s downtown and bordered by Charlotte Rowell Blvd to the west and north, 
Hwy 11 to the east and the Monroe Pavilion development to the south (the “Property”). This 
mixed-use development will include multiple housing types, retail, office, commercial, natural 
areas, and civic areas. These uses are thoughtfully integrated in the master plan to create a unique 
sense of place for residents and visitors that ties the historic nostalgia of the Breedlove Farm, once 
an operational cattle farm, to an urban development designed to meet the current demands of the 
City. 

Applicant commissioned Town Planning & Urban Design Collaborative, LLC (“TPUDC”) 
to conduct community collaboration efforts, shape the vision for the development, and create a 
master plan to include a conceptual site plan and detailed development and architectural standards. 
TPUDC commenced its efforts by hosting a five-day public engagement and design workshop at 
the Wayfarer Music Hall titled “Breedlove Farm- Master Plan Charrette” in March 2024. Through 
a series of workshops, topic specific discussions, and open studio hours, TPUDC gathered 
community input which formed the basis for the master plan’s core design principles. The common 
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300 E Church Street, Monroe, GA 30655 
(678) 364-2384 www.andreapgray.com 

themes expressed included a desire for a mix of housing types, sizes and prices, live/work 
opportunities, a walkable development, quality multifamily housing, preservation of natural 
features and the farm silo, green space, street connectivity with golf cart paths, encouraging locally 
owned businesses, and options for senior and young professional housing. Using this input, 
TPUDC developed a master plan which incorporates four Character Areas: C A - 1 Natural Area, 
CA-3 Neighborhood Area, CA-4 Neighborhood Center, and CA-CV Civic Area. Each Area has 
specific development standards that define development patterns within the master plan such as 
permitted location of uses, building types, civic space types and thoroughfare types, etc. Character 
Areas will be developed in phases based on utility capacity, namely sewer, and market demands. 

The Applicant is seeking to rezone the Property from B3 to PCD/PRD. It is asking the City 
to approve the conceptual master plan as defined by the Character Areas and the development and 
architectural design standards. Once these land use standards are in place, future development of the 
site must be consistent with the standards and the City’s planning staff will review detailed site 
plans for consistency therewith before any vertical construction may begin. 

A complete copy of the application materials and detailed pattern book are included herewith. 
If you have any questions or would like to discuss this further, please do not hesitate to contact 
me. 

Sincerely 

Andrea P. Gray 
Attorney for Rowell Family Partnership, LLLP 
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L E G A L   D E S C R I P T I O N 
TAX PARCEL M0050045 

                  

All that Tract or Parcel of land, lying and being located in Land Lots 40, 41 and 42 of the 
3rd Land District, in the City of Monroe, Walton County, Georgia, containing 105.870 
Acres, more or less and being more particularly described as follows: 

BEGINNING at a concrete monument found at the southwestern most mitered right of 
way intersection of the southernmost variable right of way of Georgia State Route 138 
(also known as Charlotte Rowell Boulevard) and the westernmost  100 foot right of way 
of Georgia State Route 11 (also known as North Broad Street); thence proceed along 
the westernmost  100 foot right of way of Georgia State Route 11 (also known as North 
Broad Street), the following: South 29 degrees 06 minutes 46 seconds East for a 
distance of 292.68 feet to a point; thence South 31 degrees 10 minutes 23 seconds 
East for a distance of 219.40 feet to a 1/2" rebar found; thence departing said right of 
way, proceed the following: South 58 degrees 45 minutes 41 seconds West for a 
distance of 499.90 feet to a 1/2" rebar set at a 1” disturbed open top found; thence 
South 31 degrees 15 minutes 02 seconds East for a distance of 280.00 feet to a 1/2" 
rebar set at a 1/2” disturbed rebar found; thence South 89 degrees 44 minutes 02 
seconds East for a distance of 269.74 feet to a point; thence South 89 degrees 44 
minutes 02 seconds East for a distance of 26.44 feet to a 1/2" rebar set at a 3/4” 
disturbed rebar found; thence South 87 degrees 32 minutes 02 seconds East for a 
distance of 28.57 feet to a point; thence South 87 degrees 32 minutes 02 seconds East 
for a distance of 269.00 feet to a 1/2" rebar found capped “HMB” on the westernmost  
100 foot right of way of Georgia State Route 11 (also known as North Broad Street); 
thence proceed along the westernmost  100 foot right of way of Georgia State Route 11 
(also known as North Broad Street), South 31 degrees 30 minutes 55 seconds East for 
a distance of 237.27 feet to a 1” open top found; thence departing said right of way, 
proceed the following: thence South 61 degrees 02 minutes 47 seconds West for a 
distance of 294.97 feet to an axle found; thence South 30 degrees 53 minutes 46 
seconds West for a distance of 611.13 feet to a rebar found capped “GAPLS2921”; 
thence South 29 degrees 22 minutes 41 seconds East for a distance of 212.62 feet to a 
rebar found capped “GAPLS2921”; thence South 60 degrees 35 minutes 54 seconds 
West for a distance of 283.50 feet to a 1/2" rebar found; thence South 31 degrees 29 
minutes 47 seconds East for a distance of 105.24 feet to a 1” open top found; thence 
South 38 degrees 27 minutes 52 seconds East for a distance of 102.00 feet to an axle 
found; thence South 31 degrees 31 minutes 41 seconds East for a distance of 192.89 
feet to a 1/2" open top found; thence South 30 degrees 25 minutes 53 seconds East for 
a distance of 36.87 feet to a rebar found capped “CES0902”; thence South 54 degrees 
13 minutes 04 seconds West for a distance of 525.43 feet to a rebar found capped 
“CES0902”; thence North 35 degrees 45 minutes 00 seconds West for a distance of 
274.87 feet to a rebar found capped “CES0902”; thence South 54 degrees 13 minutes 
23 seconds West for a distance of 852.80 feet to a rebar found capped “CES0902”; 
thence South 24 degrees 10 minutes 38 seconds East for a distance of 198.99 feet to a 

259



rebar found capped “CES0902”; thence South 76 degrees 12 minutes 09 seconds West 
for a distance of 206.14 feet to a rebar found capped “CES0902”; thence North 78 
degrees 03 minutes 06 seconds West for a distance of 322.34 feet to a rebar found 
capped “CES0902”; thence South 48 degrees 27 minutes 43 seconds West for a 
distance of 71.19 feet to a rebar found capped “CES0902” on the easternmost variable 
right of way of Georgia State Route 138 (also known as Charlotte Rowell Boulevard); 
thence proceed along the easternmost variable right of way of Georgia State Route 138 
(also known as Charlotte Rowell Boulevard), the following: thence North 07 degrees 46 
minutes 21 seconds West for a distance of 36.99 feet to a concrete monument found; 
thence South 82 degrees 00 minutes 00 seconds West for a distance of 46.39 feet to a 
concrete monument found; thence North 07 degrees 03 minutes 50 seconds West for a 
distance of 231.71 feet to a concrete monument found; thence North 31 degrees 29 
minutes 40 seconds West for a distance of 68.70 feet to a concrete monument found; 
thence North 03 degrees 41 minutes 08 seconds West for a distance of 160.51 feet to a 
concrete monument found; thence North 09 degrees 19 minutes 22 seconds West for a 
distance of 195.02 feet to a concrete monument found; thence North 01 degrees 57 
minutes 36 seconds West for a distance of 146.72 feet to a concrete monument found; 
thence North 01 degrees 31 minutes 06 seconds East for a distance of 96.74 feet to a 
concrete monument found; thence North 05 degrees 11 minutes 37 seconds East for a 
distance of 242.02 feet to a concrete monument found; thence North 03 degrees 13 
minutes 37 seconds East for a distance of 98.97 feet to a concrete monument found; 
thence North 23 degrees 47 minutes 44 seconds East for a distance of 99.28 feet to a 
point; thence North 13 degrees 42 minutes 42 seconds East for a distance of 705.00 
feet to a point; thence North 24 degrees 40 minutes 43 seconds East for a distance of 
131.79 feet to a point; thence North 01 degrees 08 minutes 25 seconds East for a 
distance of 107.65 feet to a point; thence North 31 degrees 21 minutes 34 seconds East 
for a distance of 48.06 feet to a point; thence with a curve turning to the right with an arc 
length of 283.92 feet, a radius of 1285.00 feet, a chord bearing of North 29 degrees 09 
minutes 44 seconds East and a chord length of 283.34 feet to a concrete monument 
found; thence North 33 degrees 03 minutes 34 seconds East for a distance of 133.32 
feet to a concrete monument found; thence North 42 degrees 05 minutes 08 seconds 
East for a distance of 106.15 feet to a concrete monument found; thence North 48 
degrees 48 minutes 16 seconds East for a distance of 121.51 feet to a concrete 
monument found; thence North 56 degrees 03 minutes 03 seconds East for a distance 
of 213.34 feet to a point; thence North 62 degrees 51 minutes 55 seconds East for a 
distance of 248.78 feet to a point; thence North 59 degrees 22 minutes 51 seconds East 
for a distance of 207.34 feet to a concrete monument found; thence North 63 degrees 
39 minutes 26 seconds East for a distance of 139.65 feet to a point; thence North 63 
degrees 37 minutes 48 seconds East for a distance of 252.89 feet to a concrete 
monument found; thence South 78 degrees 11 minutes 04 seconds East for a distance 
of 94.35 feet to a concrete monument found and back to the TRUE POINT OF 
BEGINNING. 

Together with and subject to covenants, easements, and restrictions of record.                                            
Said property contains 105.870 Acres, more or less. 
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LEGEND

= COMPUTED POINT

= IRON PIN SET (1/2" REBAR)

= IRON PIN FOUND

= IRRIGATION CONTROL VALVE

= HEAD WALL

= SINGLE WING CATCH BASIN

= FIRE HYDRANT

T = TELEPHONE JUNCTION BOX

T = TELEPHONE PEDESTAL

G = GAS MARKER

E = ELECTRIC BOX

LP = LIGHT POLE

PP = POWER POLE

= GUY ANCHOR/WIRE

= SIGN

S = SANITARY SEWER MAN HOLE

D = DRAINAGE MANHOLE

= MEDIAN DRAIN INLET

= STORM PIPE

= GUARD RAIL

--GAS-- = GAS LINE

--OHP-- = OVERHEAD POWER

--SS-- = SANITARY SEWER LINE

--T--

--TRAFFIC-- = TRAFFIC SIGNAL LINES

= UNDERGROUND TELEPHONE

--X-- = FENCE LINE

A = ARC LENGTH

A/K/A = ALSO KNOWN AS

B.S.L. = BUILDING SETBACK LINE

C = CENTER LINE

CB = CHORD BEARING

CD = CHORD DISTANCE

CLF = CHAIN LINK FENCE

CMF = CONCRETE MONUMENT FOUND

CMP = CORRUGATED METAL PIPE

CRBF = CAPPED REBAR FOUND

DB = DEED BOOK

DMH = DRAINAGE MANHOLE

FES = FLARED END STRUCTURE

FH = FIRE HYDRANT

HDPE = HIGH DENSITY POLYETHYLENE

HGI = HOODED GRATE INLET

HW = HEADWALL

ICV = IRRIGATION CONTROL VALVE

JB = JUNCTION BOX

L.L. = LAND LOT

L.L.L. = LAND LOT LINE

MDI

NO. = NUMBER

NTS = NOT TO SCALE

O/S = OFF SET

OCS = OUTLET CONTROL STRUCTURE

OTF = OPEN TOP FOUND

P = PROPERTY LINE

PB = PLAT BOOK

PG = PAGE

POB = POINT OF BEGINNING

PP = POWER POLE

PVC = POLYVINYL CHLORIDE PIPE

R = RADIUS

REF. = REFERENCE

R/W = RIGHT OF WAY

RBF = REBAR FOUND

RBS = REBAR SET (1/2")

RCP = REINFORCED CONCRETE PIPE

S/D = SUBDIVISION

SF = SQUARE FEET

SS = SANITARY SEWER

SMH = SANITARY SEWER MANHOLE

SWCB = SINGLE WING CATCH BASIN

TMP = TAX MAP PARCEL

WM = WATER METER

WV = WATER VALVE

TR = TRAFFIC SIGNAL BOX

TR = TRAFFIC SIGNAL POLE

W = WATER METER

W = WATER VALVE

= MEDIAN DRAIN INLET

= CONCRETE MONUMENT FOUND

= HOODED GRATE INLET

= FLARED END STRUCTURE
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ROWELL FAMILY PARTNERSHIP

& STILL FAMILY REALTY, LLC

ATT: LEE ROWELL

1125 N BROAD STREET

MONROE, GEORGIA 30655

770-318-6153

AUTHORIZED THE SURVEY &

OWNER/AGENT

SITE MAP
N.T.S.

N

( IN FEET )

0200 100 200 400 800

SCALE:  1" =200'

GRAPHIC SCALE

THIS BLOCK RESERVED FOR THE CLERK OF THE SUPERIOR COURT.

ZONING NOTES:

THE CURRENT ZONING CLASSIFICATION IS B-3,

HIGHWAY COMMERCIAL DISTRICT.

SOURCE OF ZONING INFORMATION:

CITY OF MONROE ZONING ORDINANCE

ADOPTED JUNE 10, 2014, EFFECTIVE JULY 1, 2014

https://www.monroega.com

SECTION 700.2: TABLE 11 - COMMERCIAL ZONING

DISTRICT DIMENSIONAL REQUIREMENTS

A. MINIMUM LOT AREA:................................................NONE.

B. MAXIMUM LOT COVERAGE:........................................60%.

C. MINIMUM LOT WIDTH:.........................................100 FEET.

D. MINIMUM LOT FRONTAGE:.................................100 FEET.

E. FRONT YARD BUILDING SETBACK:.....................35 FEET.

F. SIDE YARD BUILDING SETBACK:.........................15 FEET.

G. REAR YARD SETBACK:.........................................20 FEET.

H. MAXIMUM BUILDING HEIGHT:..............................35 FEET.

I. MINIMUM BUILDING GROUND FLOOR AREA:....2,000 SF.
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STANDARDS FOR PROPERTY SURVEYS IN
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GEORGIA PROFESSIONAL LAND SURVEYOR, RLS#2629

THE PURPOSE OF THIS PLAT IS A BOUNDARY RETRACEMENT AND FINAL

SUBDIVISION PLAT ON AN EXISTING TRACT KNOWN AS TAX MAP PARCEL

M0050045, WALTON COUNTY, GEORGIA. THE SOURCE OF TITLE

DESCRIPTION IS PER DB 1116, PG 108, AFORESAID COUNTY.  THE CURRENT

OWNER, AS PER THE INDICATED TAX RECORDS IS ROWELL FAMILY

PARTNERSHIP AND STILL FAMILY REALTY, LLC.

SURVEY NOTES:

1. THE DATUM FOR THIS SITE WAS ESTABLISHED UTILIZING GLOBAL POSITIONING SYSTEMS AND THE BASED

REFERENCE FRAME ON POSITIONAL VALUES FOR THE VIRTUAL REFERENCE STATION NETWORK DEVELOPED

BY EGPS SOLUTIONS. THE HORIZONTAL DATUM IS GEORGIA STATE PLANE WEST ZONE COORDINATE

SYSTEM, NORTH AMERICAN DATUM OF 1983 (NAD83).

2. THE VERTICAL DATUM IS NORTH AMERICAN VERTICAL DATUM OF 1988 (NAVD88).

3. THIS SURVEY WAS PREPARED WITHOUT THE BENEFIT OF AN ABSTRACT OF TITLE. SUBJECT AND ADJACENT

PROPERTY OWNERS' DEED AND PLAT REFERENCES WERE OBTAINED BY GEORGIA CIVIL, INC. AND ARE NOT

GUARANTEED AS TO ACCURACY NOR COMPLETENESS.

4. ALL DEED AND PLAT BOOK REFERENCES AS SHOWN HEREON ARE RECORDED IN THE CLERK OF SUPERIOR

COURT'S OFFICE OF WALTON COUNTY, GEORGIA.

5. STRUCTURES VISIBLE ON THE DATE OF THE SURVEY ARE AS SHOWN HEREON. ALL LOCATIONS ARE

ACCURATE ONLY WHERE DIMENSIONED.

6. A PORTION OF THIS PROPERTY IS LOCATED IN ZONE "A" AND IS SHOWN TO BE LOCATED WITHIN THE LIMITS

OF A SPECIAL FLOOD HAZARD AREA, PER THE FEDERAL EMERGENCY MANAGEMENT AGENCY'S FLOOD

INSURANCE RATE MAP NO. 13297C0130F; EFFECTIVE DATE: 12/15/2022 AND INSURANCE RATE MAP NO.

13297C0136E; EFFECTIVE DATE: 12/08/2016. THIS STATEMENT IS BASED ON GRAPHICALLY LOCATING THE

SUBJECT PROPERTY ON SAID MAP. NO ADDITIONAL FIELD WORK HAS BEEN COMPLETED TO VERIFY THIS

INFORMATION.

7. THE CERTIFICATION, AS SHOWN HEREON, IS PURELY A STATEMENT OF PROFESSIONAL OPINION BASED ON

KNOWLEDGE, INFORMATION AND BELIEF, BASED ON EXISTING FIELD EVIDENCE AND DOCUMENTARY

EVIDENCE AVAILABLE. THE CERTIFICATION IS NOT AN EXPRESSED OR IMPLIED WARRANTY OR GUARANTEE.

8. THE TERM "CERTIFICATION" AS USED IN RULE "180-6-.09(2) AND (3)" AND RELATING TO PROFESSIONAL

ENGINEERING OR LAND SURVEYING SERVICES, AS DEFINED IN O.C.G.A. 43-15-2(6) AND (11), SHALL MEAN A

SIGNED STATEMENT BASED UPON FACTS AND KNOWLEDGE KNOWN TO THE REGISTRANT AND IS NOT A

GUARANTEE OR WARRANTY, EXPRESSED OR IMPLIED.

9. THIS SURVEY COMPLIES WITH BOTH THE RULES OF THE GEORGIA BOARD OF REGISTRATION FOR

PROFESSIONAL ENGINEERS AND LAND SURVEYORS AND THE OFFICIAL CODE OF GEORGIA ANNOTATED

(OCGA) 15-6-67, IN THAT WHERE A CONFLICT EXISTS BETWEEN THOSE TWO SETS OF SPECIFICATIONS, THE

REQUIREMENTS OF LAW PREVAIL.

10. UTILITIES, AS SHOWN HEREON, ARE BASED ON ABOVE GROUND VISIBLE EVIDENCE. THE SURVEYOR DOES

NOT WARRANT THE EXACT SIZE, TYPE, LOCATION, ACCURACY OR THOROUGHNESS OF THE INFORMATION

CONCERNING THE ABOVE/UNDERGROUND UTILITIES AND STRUCTURES. NO GUARANTEE IS MADE THAT

OTHER UTILITIES MAY EXIST ON THE SITE, THAT MAY NOT BE SHOWN.

11. THE FIELD DATA UPON WHICH THIS MAP OR PLAT IS BASED HAS AN AVERAGE RELATIVE ACCURACY OF 0.03

FEET AT A 95% CONFIDENCE LEVEL AND HAS NOT BEEN ADJUSTED. THIS PLAT HAS BEEN CALCULATED FOR

CLOSURE AND HAS BEEN FOUND TO BE ACCURATE WITHIN ONE FOOT IN 926,624 FEET. THE LINEAR AND

ANGULAR MEASUREMENTS SHOWN ON THIS PLAT WERE OBTAINED BY UTILIZING  A GEOMAX ROBOTIC TOTAL

STATION AND A CARLSON BRx7 GPS UNIT (MFG#192.168.10.1) IN THE PREPARATION OF THIS PLAT. THE FIELD

DATA UPON WHICH THIS PLAT IS BASED HAS A POSITIONAL TOLERANCE OF  FIELD MEASUREMENTS WERE

COMPLETED ON  07/25/2023.

12. THIS PROPERTY IS SUBJECT TO ALL RIGHT OF WAYS AND EASEMENTS OF RECORD.

13. IN MY OPINION, THIS IS A CORRECT REPRESENTATION OF THE LAND PLATTED AND HAS BEEN PREPARED IN

CONFORMITY WITH THE MINIMUM STANDARDS AND REQUIREMENTS OF LAW.

14. THIS PLAT HAS BEEN COMPLETED FOR THE USE AND PURPOSE OF THE CLIENT ASCRIBED AND CONTRACTED

WITH HEREON. ALL OTHER PARTIES ARE SUBSEQUENTLY PUT ON NOTICE AS TO THE LIMITED DEGREE OF

RELIANCE UPON THIS PLAT BY THIRD PARTIES.

15. NO EVIDENCE WAS FOUND OF THE SUBJECT PROPERTY BEING USED AS A SOLID WASTE DUMP, SUMP OR

SANITARY LAND FILL.

16. NO EVIDENCE WAS FOUND OF THE SUBJECT PROPERTY HAVING EXISTING GROUNDWATER RECHARGE AREA.

17. THIS PROPERTY SHALL BE SERVED BY MUNICIPAL WATER AND SEWERAGE DISPOSAL SYSTEMS.

18. THE SURVEYOR HAS NO KNOWLEDGE OF THIS PROPERTY BEING SUBJECT TO PROTECTED RIVER

CORRIDORS.

19. THE SURVEYOR HAS NO KNOWLEDGE OF THIS PROPERTY BEING SUBJECT TO WATER SUPPLY WATERSHED

AREAS.

20. ALL EASEMENTS, RIGHT OF WAYS, WATER COURSES, DRAINAGE AREAS, DITCHES, DISTINCTIVE NATURAL

FEATURES AND EXISTING BUILDINGS OF WHICH THE SURVEYOR HAS KNOWLEDGE ARE SHOWN HEREON;

OTHER MAY EXIST OF WHICH THE SURVEYOR HAS NO KNOWLEDGE AND OF WHICH THERE IS NO

OBSERVABLE EVIDENCE.

21. THE PROPOSED USE OF THE SUBDIVISION IS TO BE ANNOUNCED.

22. NO EVIDENCE WAS OBSERVED OF EXISTING TANKS OR DRAINAGE FIELDS ON THE SUBJECT PROPERTY.

23. THE SURVEYOR IS UNAWARE OF ANY IMPENDING RIGHT OF WAY CHANGES IN CONNECTION WITH THE

SUBJECT PROPERTY.

24. THE TOTAL AREA OF THE SUBJECT PROPERTY IS APPROXIMATELY 105.870 ACRES.

25. THERE IS A 25 FOOT STREAM BUFFER ALONG ALL STATE WATERS. THIS BUFFER MAY BE INCREASED BASED

ON STREAM DELINEATION AND IDENTIFICATION PER DEVELOPMENT REGULATIONS.

26. THIS PROPERTY IS SUBJECT TO ALL BUFFERS AND SETBACK REQUIREMENTS PER DEVELOPMENT

REGULATIONS.

SITE

SURVEYORS CERTIFICATION

As required by subsection (d) of O.C.G.A. Section 15-6-67, this plat has been

prepared by a land surveyor. This plat has been approved by all applicable local

jurisdictions that require prior approval for recording this type of plat or one or

more of the applicable local jurisdictions do not require approval of this type of

plat. For any applicable local jurisdiction that requires approval of this type of plat,

the names of the individuals signing or approving this plat, the agency or office of

that individual, and the date of approval are listed in the approval table shown

hereon. For any applicable local jurisdiction that does not require approval of this

type of plat, the name of such local jurisdiction and the number of the applicable

ordinance or resolution providing that no such approval is required are listed in

the approval table shown hereon. Such approvals, affirmations, or ordinance or

resolution numbers should be confirmed with the appropriate governmental

bodies by any purchaser or user of this plat as to intended use of any parcel.

Furthermore, the undersigned land surveyor certifies that this plat complies with

the minimum technical standards for property surveys in Georgia as set forth in

the rules and regulations of the Georgia Board of Registration for Professional

Engineers and Land Surveyors and as set forth in O.C.G.A. Section 15-6-67.

                                                                         ___________________________

G. BRIAN SLATE, GA. RLS 2629

                                                                           __________________________
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300 E Church Street, Monroe, GA 30655 

(678) 364-2384    www.andreapgray.com 

 

 

 

 

 

 

 

May 30, 2024 

 

Notice of Preservation of Constitutional Objections 
 

Re:   Applicant:  Rowell Family Partnership, LLLP 

 Owner:  Rowell Family Partnership, LLLP and Still Family Realty, LLC 

Property:  1125 N. Broad Street, Monroe GA 30655 

 Request to PCD/PRD 

 

Georgia law requires that Applicant include in its rezoning record a statement of constitutional 

objections to put the deciding board on notice of the Applicant’s assertion of its constitutional and 

legal rights to the requested rezoning.  In accordance with this requirement, Applicant asserts the 

following:  

The current zoning of the Property restricts said property in an unreasonable manner, is 

unconstitutional, null and void in that the restriction to the current zoning classifications affords 

the Applicant no reasonable use of the Property and is the equivalent of a taking of the Applicant’s 

property rights without payment of just and adequate compensation and without due process in 

violation of the Fifth Amendment and Fourteenth Amendments to the Constitution of the United 

States, and Article I, Section I, Paragraph I, and Article I, Section III, Paragraph 1 of the 

Constitution of the State of Georgia.  

 A refusal by the board to approve the rezoning requested by the Applicant to permit a 

reasonable economic return on the Applicant’s investment and a reasonable use of the Property 

would therefore be unconstitutional, null and void and would be arbitrary, capricious and without 

a rational basis, thus constituting an abuse of discretion.  Further, a refusal by the council would 

discriminate in an arbitrary, capricious, and unreasonable manner between the Applicant and 

owners of similarly situated properties in violation of the Equal Protection Clause of the Fourteenth 

Amendment to the Constitution of the United States, and Article I, Section I, Paragraph II of the 

Georgia Constitution. 

The continued application of the current zoning to the Property results in little or no gain 

to the public in general and fails to promote the health, safety, morals or general welfare of the 

public and does not bear a substantial relation to the objectives of the City of Monroe, Georgia 

Zoning Ordinance, and would constitute a substantial reduction of the property value of the 

Applicant and is therefore confiscatory and void.  

By filing this Statement of Constitutional Rights, the Applicant reserves all rights and 

remedies available to them under the United States Constitution, the Georgia Constitution, all 

applicable federal state and local laws and ordinances, and in equity. 
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Planning 
City of Monroe, Georgia 

ROWELL-STILL – PRD & PCD REZONE 
DROPBOX LINK 

 
TO ACCESS THE PATTERN BOOK DOCUMENTS FOR CASE #3282, ROWELL 
FAMILY PARTNERSHIP, LLLP & STILL FAMILY REALTY, LLC, B-3 TO PRD & 
PCD, PLEASE SELECT THE FOLLOWING LINK: 

https://www.dropbox.com/scl/fo/vi0xf8zpvrqga6l871ycx/AJUQMAsu
S7LZ7aJPIUPCgBE?rlkey=wmuvpj6w6jiqk2p8ox06u2q8a&st=we6wus0
h&dl=0 
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215 North Broad Street ♦ Monroe, GA 30655 ♦ 770.267.7536 
 

To:  City Council 

From:  Brad Callender, Planning & Zoning Director 

Department:  Planning & Zoning 

Date:  8/7/2024 

Subject:  FINAL PLAT – Rivers Edge Phase 1 – 105 Single-Family Residential 
Lots 

 

 

 

Budget Account/Project Name:             N/A 

Funding Source:                                         N/A 

Budget Allocation: N/A   

Budget Available: N/A   

Requested Expense: N/A  Company of Record:                       N/A  

Description:  
The property owner of the Rivers Edge project is petitioning for Final Plat approval in order to allow for the 
subdivision of 105 single-family residential lots. The Final Plat is the first of three phases in the project.         

Background: 
Please refer to the attached staff report for complete details regarding this Final Plat request. 

Recommendation: 
The staff recommends approval of the final plat without corrections.    
Attachment(s): 
Staff Report 
Final Plat 
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Final Plat Review, Rivers Edge Phase 1, Page 1 of 1 
 

Planning 
City of Monroe, Georgia 

FINAL PLAT REVIEW 
APPLICATION SUMMARY 

DATE: July 26, 2024 

STAFF REPORT BY: Brad Callender, Planning & Zoning Director 

PROJECT NAME: Rivers Edge Phase 1 

DEVELOPER: Reliant Homes GA, LLC 

PROPERTY OWNER: Reliant Homes GA, LLC 

DESIGN CONSULTANT: Northeast Land Surveying, LLC 

LOCATION: West side of Michael Etchison Road – 302 Michael Etchison Road 

ACREAGE: ±56.06 

EXISTING ZONING: PRD (Planned Residential Development) 

EXISTING LAND USE: Predominantly complete development with private streets, open space, utilities, and 
storm water infrastructure 

ACTION REQUESTED: The owner is requesting Final Plat approval for a single-family residential 
subdivision.        

STAFF RECOMMENDATION: Staff recommends approval of this Final Plat as submitted.  

DATE OF SCHEDULED PUBLIC HEARINGS 

 CITY COUNCIL: August 13, 2024 

FINAL PLAT SUMMARY 

 The applicant is requesting approval of a Final Plat for Phase 1 of the Rivers Edge project. The Final 
Plat will subdivide the site into 105 single-family residential lots with open space tracts on private streets. 
The overall project has three (3) phases. The Preliminary Plat was approved by the City Council on 
November 14, 2023.   

PROJECT SUMMARY:  
• Project Name – Rivers Edge Phase 1 
• Development Type – single-family detached residential subdivision  
• Total Site Area – ±197.201 

o Phase 1 Site Area – ±56.06 
• Total Lots in Project – 325 

o Phase 1 Lots - 105 
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215 North Broad Street ♦ Monroe, GA 30655 ♦ 770.267.7536 
 

To:  City Council 

From:  Brad Callender, Planning & Zoning Director 

Department:  Planning & Zoning 

Date:  8/7/2024 

Subject:  FINAL PLAT – Rivers Edge Phase 1 – 105 Single-Family Residential 
Lots 

 

 

 

Budget Account/Project Name:             N/A 

Funding Source:                                         N/A 

Budget Allocation: N/A   

Budget Available: N/A   

Requested Expense: N/A  Company of Record:                       N/A  

Description:  
The property owner of the Rivers Edge project is petitioning for Final Plat approval in order to allow for the 
subdivision of 105 single-family residential lots. The Final Plat is the first of three phases in the project.         

Background: 
Please refer to the attached staff report for complete details regarding this Final Plat request. 

Recommendation: 
The staff recommends approval of the final plat without corrections.    
Attachment(s): 
Staff Report 
Final Plat 
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Final Plat Review, Rivers Edge Phase 1, Page 1 of 1 
 

Planning 
City of Monroe, Georgia 

FINAL PLAT REVIEW 
APPLICATION SUMMARY 

DATE: July 26, 2024 

STAFF REPORT BY: Brad Callender, Planning & Zoning Director 

PROJECT NAME: Rivers Edge Phase 1 

DEVELOPER: Reliant Homes GA, LLC 

PROPERTY OWNER: Reliant Homes GA, LLC 

DESIGN CONSULTANT: Northeast Land Surveying, LLC 

LOCATION: West side of Michael Etchison Road – 302 Michael Etchison Road 

ACREAGE: ±56.06 

EXISTING ZONING: PRD (Planned Residential Development) 

EXISTING LAND USE: Predominantly complete development with private streets, open space, utilities, and 
storm water infrastructure 

ACTION REQUESTED: The owner is requesting Final Plat approval for a single-family residential 
subdivision.        

STAFF RECOMMENDATION: Staff recommends approval of this Final Plat as submitted.  

DATE OF SCHEDULED PUBLIC HEARINGS 

 CITY COUNCIL: August 13, 2024 

FINAL PLAT SUMMARY 

 The applicant is requesting approval of a Final Plat for Phase 1 of the Rivers Edge project. The Final 
Plat will subdivide the site into 105 single-family residential lots with open space tracts on private streets. 
The overall project has three (3) phases. The Preliminary Plat was approved by the City Council on 
November 14, 2023.   

PROJECT SUMMARY:  
• Project Name – Rivers Edge Phase 1 
• Development Type – single-family detached residential subdivision  
• Total Site Area – ±197.201 

o Phase 1 Site Area – ±56.06 
• Total Lots in Project – 325 

o Phase 1 Lots - 105 
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215 North Broad Street  Monroe, GA 30655  770.267.7536 
 

 

To:  City Council 

From:  Logan Propes,  City Administrator 

Department:  Administration  

Date:  2-13-2024 

Subject:  PROPERTY CONDEMNATION FOR WATER LINE PROJECT 

 

 

Budget Account/Project Name: Waterline 

Funding Source: 2020 Bond 

Budget Allocation: N/A   

Budget Available: N/A   

Requested Expense: tbd  Company of Record: N/A  

 

 

Description:  
Staff recommends that the City Council authorize administration and legal counsel to move forward with 
the condemnation proceedings for the easements as described for the purposes of constructing a raw and 
finished water line infrastructure project.  
 
Background: 
The raw and finished water lien project was a 2020 Utility Revenue Bond project.  All other 
parcels/easements have been acquired and construction is set to begin construction once bids are 
approved.  This project is critical to ensuring proper volumes and pressures of drinking water for the city 
and its customers.  
 
 
Attachment(s): 
 
Easement Exhibit    
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A RESOLUTION AUTHORIZING THE EXERCISE OF THE CITY OF MONROE’S POWER 
OF EMINENT DOMAIN IN THE ACQUISITION OF CERTAIN INTERESTS IN PROPERTY 
SITUATED IN WALTON COUNTY, GEORGIA, FOR CONSTRUCTION OF A CITY WATER 

LINE AND RELATED PUBLIC PURPOSES. 

WHEREAS, pursuant to Article 9, Section 2, Paragraph 5 of the Georgia Constitution, 
municipalities may acquire property in fee simple or in any lesser interest by eminent domain for public 
purposes; and 

WHEREAS, the governing authority of the City of Monroe, Georgia, a municipal corporation of 
the State of Georgia, has determined that the circumstances of this matter are such that there is a necessity 
for exercising its powers of eminent domain pursuant to O.C.G.A. § 32-3-1, et seq. in the acquisition of 
certain interests in property for a City water line and related public purposes. 

 
NOW THEREFORE, BE IT AND IT IS HEREBY RESOLVED that the City Attorney, or his 

designee, is ordered and directed to institute proceedings in rem pursuant to O.C.G.A. § 32-3-1, et seq. in 
the Superior Court of Walton County in order to condemn that certain property and interests therein more 
particularly described in Exhibit “A” which is attached hereto and made a part hereof by reference as 
though fully set forth at this point, all to the use of the City of Monroe, said property now or formerly 
vested in Cumming Investments, Inc., its successors or assigns. It is further resolved that payment of just 
and adequate compensation in the amount of Eighty-Two Thousand Nine Hundred Dollars ($82,900.00) 
be made to the person or persons entitled to such payment. The Mayor may sign any documents and/or 
pleadings required for proper filing under the aforementioned Code sections including a Declaration of 
Taking and Order of the Mayor and City Council of the City of Monroe, Georgia 

SO RESOLVED by the Mayor and City Council of the City of Monroe, Georgia, this 13th day of 
August, 2024. 

 
 
ATTEST: 
 
 
 
By:   
     Beverly Harrison,  
      Interim City Clerk 

MAYOR AND CITY COUNCIL, CITY OF 
MONROE, GEORGIA 

 
 

  
John Howard, Mayor 
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EXHIBIT “A” 

LEGAL DESCRIPTION OF WATER LINE EASEMENT 

ALL THAT TRACT OR PARCEL OF LAND lying in Land Lots 40 and 63 of the 3rd District, City of Monroe, Walton 
County, Georgia, and being more particularly described as follows: 

Commencing at a No. 4 rebar found with cap at the Southwesterly miter at the intersection of the Southerly right-of-way 
of Pavilion Place (R/W varies) and the Westerly right-of-way of North Broad Street a/k/a Georgia Highway 11 (variable 
R/W) having Georgia West State Plane Coordinates (North equals 1.385,421,68, East equals 2.431.065.36); 

Thence, along the Westerly right-of-way of Georgia Highway 11 South 26°35’31” East a distance of 104.29 feet to a No. 
4 rebar found having Georgia West State Plane Coordinates (North equals 1.385.330.99, East equals 2.431.116.86); 

Thence, continuing along said right-of-way South 29°35’31”East 20 feet to a point; 

Thence, leaving said right-of-way South 61°16’28” West 599.94 feet to a point; 

Thence, South 38°08’17” East 208.68feet to a point on the Northerly right-of-way of Georgia Highway 78 (R/W varies); 

Thence, continuing along said right-of-way following the arc of a curve the left for a distance of 20.02 feet (said arc having 
a radius of 939.08 feet and being subtended by a chord of South 54°28’55” West a distance of 20.02 feet) to a 1 inch open 
top pipe found; 

Thence, leaving said right-of-way North 38°08’17” West 231.35 feet to a scrape blade found disturbed; 

Thence, North 61°16’28” East 623.23 feet to a No. 4 rebar found, said point being the POINT OF BEGINNING. 

Said tract being 0.38 acres or 16,629 square feet, more or less. 
 

LEGAL DESCRIPTION OF TEMPORARY CONSTRUCTION EASEMENT 

ALL THAT TRACT OR PARCEL OF LAND lying in Land Lots 40 and 63 of the 3rd District, City of Monroe, Walton 
County, Georgia, and being more particularly described as follows: 

Commencing at a No. 4 rebar found with cap at the Southwesterly miter at the intersection of the Southerly right-of-way of 
Pavilion Place (R/W varies) and the Westerly right-of-way of North Broad Street a/k/a Georgia Highway 11 (variable R/W) 
having Georgia West State Plane Coordinates (North equals 1.385,421,68, East equals 2.431.065.36); 

Thence, along the Westerly right-of-way of Georgia Highway 11 South 26°35’31” East a distance of 104.29 feet to a No. 
4 rebar found; 

Thence, continuing along said right-of-way South 29°35’31” East 20 feet to a point;  

Thence, South 29°35’31” East 10 feet to a point; 

Thence, leaving said right-of-way South 61°16’28” West 588.30 feet to a point; 

Thence, South 38°08’17” East 197.50 feet to a point on the Northerly right-of-way of Georgia Highway 78 (R/W varies); 

Thence, continuing along said right-of-way following the arc of a curve the left for a distance of 10.02 feet (said arc 
having a radius of 939.08 feet and being subtended by chord of South 55°23’54” West a distance of 10.02 feet to a point; 

Thence, leaving said right-of-way North 38°08’17” West 208.68 feet to a point; 

Thence, North 61°16’26” East 599.94 feet to a point; said point being the POINT OF BEGINNING. 

Said tract being 0.18 acres or 7,974 square feet, more or less. 
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ORDER OF THE MAYOR AND CITY COUNCIL OF THE CITY OF MONROE, GEORGIA 
TO CONDEMN PROPERTY FOR PURPOSES OF CONSTRUCTING AND IMPROVING A 

WATER LINE PROJECT 
 

WHEREAS, the Mayor and City Council of the City of Monroe, Georgia has laid out and determined 
to construct a City water line facility for the City at that certain parcel identified for tax purposes as parcel 
identification number M0050-010-000 by the Walton County Board of Tax Assessors; the same being more 
fully described and shown in the description and attached as Appendix B to the Declaration of Taking (Exhibit 
“A” to the Petition for Condemnation). 

 
WHEREAS, the tract of property and other rights as herein described and as listed below shown of 

record as owned by the persons named herein, all as described and shown in Appendix B to the Declaration of 
Taking (Exhibit “A” to the Petition for Condemnation) incorporated herein by reference and made a part of this 
Order are essential for the construction of said project: 

 
Property/Rights: Permanent water line easement of 0.38 acres and 
 Temporary Construction Easement is 0.18 acres 
Owner: Cumming Investments, Inc. 
Potentially Interested Parties: Person(s) in possession of the property. 

 
NOW THEREFORE, in accordance with O.C.G.A. § 32-3-6(b)(6) and (c), it is hereby found by the 

Mayor and City Council of the City of Monroe Georgia that the circumstances are such that it is necessary that 
the property as described in Appendix B to Exhibit “A” of the Declaration of Taking be acquired by 
condemnation under the provisions of O.C.G.A. § 32-3-1 et seq. and O.C.G.A. § 22-3-140 for water system 
improvements or other purposes. 

 
IT IS ORDERED that the City of Monroe proceed to acquire the title, estate or interest in the lands 

hereinafter described in Appendix B of the Declaration of Taking (Exhibit “A” to the Petition for 
Condemnation) by condemnation under the provisions of said Code, and the City Attorney or his designees 
are authorized and directed to file condemnation proceedings, including a Declaration of Taking, to acquire 
said title, estate, or interest in said lands and to deposit in the Court the sum estimated as just compensation all 
in accordance with the provisions of said law. 

 
SO ORDERED by the City of Monroe Mayor and City Council, this 13th day of August, 2024. 

ATTEST: 
 
 
 
By:   
      Beverly Harrison,  
      Interim City Clerk 

MAYOR AND CITY COUNCIL, CITY OF 
MONROE, GEORGIA 

 
 

  
John Howard, Mayor 
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EXHIBIT “A” 

 
DECLARATION OF TAKING 

 
WHEREAS, the City of Monroe, Georgia, has made and passed a Resolution finding that 

the circumstances in connection with acquiring certain interests in property and for public water 
system improvements or other public purposes are such that it is necessary to acquire title, estate, 
or interest in the lands fully described in said order to condemn contained in the Resolution, a 
certified copy/duplicate original of which is attached to this Declaration as Appendix A to Exhibit 
“A,” and made a part hereof, under O.C.G.A. § 32-3-1, et seq.; and 

 
WHEREAS, said interests in property are for public purposes upon, across, and over the 

tract of land in Monroe, Walton County, Georgia, as fully described in the attachment hereto 
identified as Appendix B to Exhibit “A,” and made a part hereof; and 

 
WHEREAS, the City of Monroe, Georgia, has caused an investigation and report to be made 

by a competent land appraiser upon which to estimate the sum of money to be deposited in the Court 
as just and adequate compensation for the right-of-way above-referred to, a copy of the appraiser’s 
sworn statement being attached hereto identified as Appendix C to Exhibit “A,” and made a part 
hereof; and 

 
WHEREAS, in consequence of the sworn statement, Appendix C to Exhibit “A,” the City 

of Monroe, Georgia estimates of Eighty-Two Thousand Nine Hundred Dollars ($82,900.00)  as 
just and adequate compensation to be paid for said right-of-way, as fully described in Appendix B 
to Exhibit “A” which is attached hereto and made a part hereof and will deposit said sum in the 
Court to the use of the persons entitled thereto. 

NOW THEREFORE, the premises considered, the City of Monroe, Georgia, under 
authority of O.C.G.A. § 32-3-1, et seq. and O.C.G.A. § 22-3-140 hereby declares that the property 
and interests as described in Appendix B to Exhibit “A,” which is attached hereto and made a part 
hereof of this Declaration, is taken for purposes of locating, constructing, maintaining, repairing, 
replacing, extending, expanding, and/or installing infrastructure for water line. 

This 13th of August, 2024. 
 
ATTEST: 
 
 
 
By:   
      Beverly Harrison,  

 Interim City Clerk 

MAYOR AND CITY COUNCIL, CITY OF 
MONROE, GEORGIA 

 
 

  
John Howard, Mayor 
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Appendix B 

LEGAL DESCRIPTION OF WATER LINE EASEMENT 

ALL THAT TRACT OR PARCEL OF LAND lying in Land Lots 40 and 63 of the 3rd District, City of Monroe, 
Walton County, Georgia, and being more particularly described as follows: 

Commencing at a No. 4 rebar found with cap at the Southwesterly miter at the intersection of the Southerly 
right-of-way of Pavilion Place (R/W varies) and the Westerly right-of-way of North Broad Street a/k/a Georgia 
Highway 11 (variable R/W) having Georgia West State Plane Coordinates (North equals 1.385,421,68, East 
equals 2.431.065.36); 

Thence, along the Westerly right-of-way of Georgia Highway 11 South 26°35’31” East a distance of 104.29 
feet to a No. 4 rebar found having Georgia West State Plane Coordinates (North equals 1.385.330.99, East 
equals 2.431.116.86); 

Thence, continuing along said right-of-way South 29°35’31”East 20 feet to a point; 

Thence, leaving said right-of-way South 61°16’28” West 599.94 feet to a point; 

Thence, South 38°08’17” East 208.68feet to a point on the Northerly right-of-way of Georgia Highway 78 
(R/W varies); 

Thence, continuing along said right-of-way following the arc of a curve the left for a distance of 20.02 feet 
(said arc having a radius of 939.08 feet and being subtended by a chord of South 54°28’55” West a distance 
of 20.02 feet) to a 1 inch open top pipe found; 

Thence, leaving said right-of-way North 38°08’17” West 231.35 feet to a scrape blade found disturbed; 

Thence, North 61°16’28” East 623.23 feet to a No. 4 rebar found, said point being the POINT OF 
BEGINNING. 

Said tract being 0.38 acres or 16,629 square feet, more or less. 
 

LEGAL DESCRIPTION OF TEMPORARY CONSTRUCTION EASEMENT 

ALL THAT TRACT OR PARCEL OF LAND lying in Land Lots 40 and 63 of the 3rd District, City of Monroe, 
Walton County, Georgia, and being more particularly described as follows: 

Commencing at a No. 4 rebar found with cap at the Southwesterly miter at the intersection of the Southerly 
right-of-way of Pavilion Place (R/W varies) and the Westerly right-of-way of North Broad Street a/k/a Georgia 
Highway 11 (variable R/W) having Georgia West State Plane Coordinates (North equals 1.385,421,68, East 
equals 2.431.065.36); 

Thence, along the Westerly right-of-way of Georgia Highway 11 South 26°35’31” East a distance of 104.29 
feet to a No. 4 rebar found; 

Thence, continuing along said right-of-way South 29°35’31” East 20 feet to a point;  

Thence, South 29°35’31” East 10 feet to a point; 

Thence, leaving said right-of-way South 61°16’28” West 588.30 feet to a point; 

Thence, South 38°08’17” East 197.50 feet to a point on the Northerly right-of-way of Georgia Highway 78 
(R/W varies); 

Thence, continuing along said right-of-way following the arc of a curve the left for a distance of 10.02 feet 
(said arc having a radius of 939.08 feet and being subtended by chord of South 55°23’54” West a distance of 
10.02 feet to a point; 

Thence, leaving said right-of-way North 38°08’17” West 208.68 feet to a point; 

Thence, North 61°16’26” East 599.94 feet to a point; said point being the POINT OF BEGINNING. 

Said tract being 0.18 acres or 7,974 square feet, more or less. 
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THE CITY OF MONROE

WALTON COUNTY, GEORGIA

24" RAW WATER MAIN & 20" FINISHED
WATER MAIN EXTENSION

EXHIBIT A

FRANCES W. JACKSON
WIEDEMAN AND SINGLETON, INC.

Civil and Environmental Engineers
3091 GOVERNORS LAKE DRIVE SUITE 430

NORCROSS, GA 30071
(404) 876-5862
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 RESOLUTION  

 

A RESOLUTION OF THE CITY OF MONROE THROUGH THE COUNCIL TO AUTHORIZE THE MAYOR TO 

ESTABLISH A FRANCHISE FEE APPLICABLE TO HOLDERS OF CABLE AND VIDEO FRANCHISES ISSUED BY 

THE STATE OF GEORGIA 

           WHEREAS, the City currently collects a franchise fee from any current cable or video providers; 

           WHEREAS, the City considers collecting a franchise fee from a cable or video provider utilizing the 

public rights of way as compensation to the public for the use of the rights of way and a means of 

promoting the public health, safety, welfare and economics development of the City and to protect 

public works infrastructure; 

           WHEREAS, the City of Monroe is authorized to collect a franchise fee of 5%, the maximum amount 

established by federal and state law, of each cable or video providers gross revenues received from the 

provision of cable or video service generated within the City; 

           NOW THEREFORE BE IT RESOLVED, that the Mayor and Council of the City of Monroe hereby 

requires a franchise fee of 5% of any cable or video state franchise holder’s gross revenues received 

from the provision of cable or video service generated within the corporate boundaries of the City of 

Monroe, pursuant to a franchise issued by the State of Georgia pursuant to O.C.G.A. 36-76-1 et seq. 

known as the “Consumer Choice for Television Act” of 2007. 

           RESOLVED by the Mayor and Council of the City of Monroe this 13th day of August 2024. 

 

ATTEST: 

By _________________________  Mayor:___________________________ 

         City Clerk     City of Monroe 

 

 

(SEAL)  
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