
 
 

Downtown Development Authority Meeting 
 

AGENDA 
 

Thursday, February 09, 2023 
8:00 AM 

City Hall- 215 N Broad Street 
 

 
CALL TO ORDER 

ROLL CALL 

APPROVAL OF PREVIOUS MEETING MINUTES  

1. January Minutes 

APPROVAL OF FINANCIAL STATEMENTS 

2. December Financials 

Event Expense/Revenue 

PUBLIC FORUM 

CITY UPDATE 

COUNTY UPDATE 

COMMUNITY WORK PLAN &REPORTS 

3. Main Street Approach  

2022-2023 Work Plan 

Downtown Design 

Redevelopment Projects 

Entertainment Draws -  

PROGRAMS 
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Farmers Market 

FUNDING 

SPONSORSHIP 

4. Current Sponsorship 

Partnership Brochure 

FACADE GRANTS 

5. Nedza's 

Strange Taco 

COMMUNITY EVENT GRANTS 

NEW BUSINESS 

6. Spring Retreat Date 

ANNOUNCEMENTS: 

Next meeting scheduled, Month XXth, at X:XX am at Monroe City Hall. 

. Main Street Spring Meet Up - April 21st, 10:00-2:00 

ADJOURN 
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CITY OF MONROE  

DOWNTOWN DEVELOPMENT AUTHORITY 

JANUARY 12, 2023 – 8:00 A.M. 
 

 

The Downtown Development Authority met for their regular meeting. 

 

Those Present: Lisa Reynolds Anderson Chairman 

 Meredith Malcom   Vice-Chairman 

 Whit Holder   Board Member  

 Ross Bradley   Board Member  

 Chris Collins  Board Member   

 Myoshia Crawford  City Council Representative  

 Lee Malcom  City Council Representative   

     

Those Absent: Andrea Gray   Secretary  

 Wesley Sisk   Board Member  

  

Staff Present: Leigh Ann Aldridge, Logan Propes, Beth Thompson, Beverly Harrison, Chris 

Bailey, Kaitlyn Stubbs, John Howard, Sara Shropshire, Les Russell    

  

Visitors: Tyler Woodberry   

 

 

I. CALL TO ORDER  

1. Roll Call  

Chairman Anderson noted that all Committee Members were present except Andrea Gray and 

Wesley Sisk.  There was a quorum. 

 

 

2. Approval of Previous Meeting Minutes   

a. December 8, 2022 Minutes  

To approve the minutes as presented.  

 
 Motion by Bradley, seconded by Collin.    

         Passed Unanimously 
 

 

3. Approval of Financial Statements  

a. November Financials  

Finance Director Beth Thompson presented the November Financials.   

 

Chairman Anderson requested to have the financial details broken down by event.   

 

Ms. Thompson explained that she can start providing the financial information as a monthly 

snapshot as well as per event.  She will email this information to the board members next week.   

 

To approve the financials as presented.  

 
 Motion by Bradley, seconded by Malcom.    

         Passed Unanimously 
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II. PUBLIC FORUM  

There were no public comments. 

 

 

III. CITY UPDATE   

City Administrator Logan Propes stated the Town Green should be completed by the end of 

June.  The Notice to Proceed for the Bypass Project has been received; the project should be 

finished by early summer.   

 

Committee Member Chris Collin requested information on the ingress and egress at Chick-Fil-A 

and Starbucks.   

 

Mr. Propes explained that GDOT is basically out of fixes; their only suggestion is to limit exiting 

to right turns only.  He stated the responsibility ultimately falls on Chick-Fil-A, because they 

own the lot, but the City will be a good partner by helping them figure it out.           

 

 

IV. COUNTY UPDATE   

There was no update from the County. 

 

 

V. COMMUNITY WORK PLAN & REPORTS 

1. Downtown Design   

Chairman Anderson stated it is time for the Committee to step it up to the next level, instead of 

just going with the flow.  She wants the board to be more active in making decisions and to take 

an active role in each event.   

 

Ms. Leigh Ann Aldridge discussed having sub committees.   

 

Chairman Anderson will check on the planters and possibly add some pansies; they are looking 

bad due to all of the cold weather.   

 

The Committee discussed plants, planters, and the possibility of getting some type of hanging 

baskets.       

 

 

2. Redevelopment Projects   

Chairman Anderson explained the Milner Aycock Building is under contract to close before the 

end of June.  There are three different parcels for redevelopment projects that are waiting on 

signatures; Preston & Malcom are working on it.     

 

Ms. Thompson explained that she can start providing the financial information as a monthly 

snapshot and per event.  She will email this information to the board members next week.   
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3. Entertainment Draws   

The Committee discussed Fall Fest, Farm to Table, the Event Calendar Cards, possible changes 

for the Christmas Parade, and having a Sidewalk Sale.  The Committee discussed charging for 

access and to hold events at the Town Green.      

 

Chairman Anderson stated the Committee has been talking about murals for the wall on West 

Spring Street for several months.  She will reach out to some local artists for some designs.   

 

 

VI. PROGRAMS  

1. Farmers Market  

Chairman Anderson stated the Farmers Market needs to have more farmers; it has become more 

of a craft show.   

 

Mr. Ross Bradley stated farming is a challenge, and it is going to get much worse.   

 

The Committee discussed the possibility of changing the Market to once a month instead of 

every weekend.    

 

City Administrator Logan Propes suggested getting feedback from the vendors.   

 

Ms. Leigh Ann Aldridge stated she would need to know the Market guidelines soon.    

 

Chairman Anderson stated that she would like to know the number of artisan vendors allowed.   

 

 

VII. FUNDING  

1. Sponsorship   

Chairman Anderson discussed needing a large sponsor for the Car Show.   

 

Ms. Leigh Ann Aldridge requested feedback on the Sponsorship Brochures.      

 

Vice-Chairman Meredith Malcom stated the brochures need to be in the hands of the business 

owners by September each year, which would allow them budgeting time.     

 

The Committee and Ms. Aldridge discussed invoicing, using pay pal, sponsorship amounts, and 

sponsorship levels.   

 

Ms. Aldridge stated the dinner invitations have been sent out, but the award winners still need to 

be decided upon.   

 

Chairman Anderson stated that she wants City staff to be invited to the awards banquet.  They 

will discuss the awards via email.     
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2. Façade Grants   

a. Review of Nedza’s Application    

The Committee discussed whether or not the grant should be approved, due to the business not 

having been open the last few weeks.   

 

Vice-Chairman Malcom stated that she would contact Mr. Nedza on behalf of the Committee to 

see if they could help in any way.   

 

To table until next month.   

 
 Motion by Bradley, seconded by Malcom.    

         Abstaining: Collins. 

 Passed. 

 

 

3. Community Event Grants   

a. Monroe Country Day School Application    

To approve.   

 
 Motion by Holder, seconded by Bradley.    

         Passed Unanimously 
 

 

VIII. NEW BUSINESS   

The Committee discussed the parking issues in the downtown area and possible solutions.   

 

City Administrator Logan Propes stated there needs to be paid parking on Broad Street.   

 

Chairman Anderson stated there is going to be an official parking study done.  She stated the 

Business Owners Meeting needs to be set for early February.      

 

 

IX. ANNOUNCEMENTS  

1. Next Meeting - February 9, 2023 at 8:00 am at City Hall   

 

 

X. ADJOURN  

 
 Motion by Collin, seconded by Bradley.    

         Passed Unanimously 
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Downtown Development Authority Events 2022

Revenues Expenses

DDA collected 

Revenues

City collected 

Revenues

DDA    

Expenses

City      

Expenses

City            

Labor

Profit/Loss 

including labor

Profit/Loss 

excluding Labor

Candlelight Shopping 2,631                -                          -                     4,200               990                   (2,559) (1,569)

Car Show 4,123                7,884                  -                     1,800               16,567             (6,360) 10,207

Christmas Parade 2,202                2,915                  -                     18,341             12,877             (26,102) (13,224)

Concerts 4,007                -                          2,735             42,026             20,027             (60,781) (40,754)

Fall Festival 10,185              8,504                  -                     13,145             14,517             (8,973) 5,544

Farm to Table 18,037              -                          2,701             -                        -                        15,335 15,335

Farmers Market 19,927              -                          14,107           -                        1,901                3,919 5,820

Flower Festival 2,721                -                          2,118             220                   8,147                (7,764) 383

Food Truck Friday -                         -                          -                     -                        1,612                (1,612) -                               

July 4th -                         -                          -                     18,800             348                   (19,148) (18,800)

Movies at the Mill -                         -                          -                     -                        1,899                (1,899) -                               

Night of Lights -                         -                          -                     9,039               34,872             (43,911) (9,039)

Spring on the Green -                         -                          -                     -                        1,050                (1,050) -                               

Totals 63,832             19,303               21,661          107,572          114,807          (160,905) (46,098)
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Revitalizing a downtown or neighborhood commercial district requires focusing on the un-
derlying Economic Vitality of the district. This work is rooted in a commitment to making the 
most of a community’s unique sense of place and existing historic assets, harnessing local 
economic development opportunities and creating a supportive business environment for 
small business owners and the growing scores of entrepreneurs, innovators, and localists 

alike. With the nation-wide growing interest in living downtown, supporting downtown    
housing is also a key element of building Economic Vitality. 

 

Promoting Main Street takes many forms, but the ultimate goal is to position the downtown 
or commercial district as the center of the community and the hub of economic    activity, 

while creating a positive image that showcases a community’s unique characteristics. This 
can be done through highlighting cultural traditions, celebrating and preserving important 

architecture and history, encouraging local businesses to market cooperatively, offering co-
ordinated specials and sales, and hosting special events aimed at changing perceptions of 

the district and communicating to residents, investors, businesses, and property owners 
that this place is special. 

   ORGANIZATION 

A strong organizational foundation is key for a sustainable Main Street revitalization effort. 
This can take many forms, from a standalone nonprofit organization, to a program housed in 

a municipality or existing community development entity. Regardless of the organizational 
type, the focus is on ensuring that all organizational resources (partners, funding, volun-

teers, etc.) are mobilized to effectively implement the Community Transformative Strategies. 

 

 

A focus on Design supports a community’s transformation by enhancing the physical ele-
ments of downtown while capitalizing on the unique assets that set the commercial district 

apart. Main Streets enhance their appeal to residents and visitors alike with attention to 
public space through the creation of pedestrian friendly streets, inclusion of public art in 
unexpected areas, visual merchandising, adaptive reuse of older and historic buildings, 

more efficiently-designed buildings, transit oriented development, and much more. 

DESIGN 

ECONOMIC VITALITY 

    PROMOTION 17



Achieved In Progress Stalled

Make downtown an accessible and attractive district with plenty of parking and enjoyable pedestrian paths throughout 

the district   

Transformation (implementation) Strategy #1:

Use public-private partnerships to drive economic growth that brings more dining and housing opportunities

Status:

Top Priorities for Year 2022-23

Transformation (implementation) Strategy #2:

Transformation (implementation) Strategy #3:

Establish a culture of playing downtown by creating recreational areas/activities and providing unique entertainment 

experiences for visitors 

Goal(priority) #1

Transformation (implementation) Strategies

Community Work Plan Review Form

2022-2023 Annual Work Plan

Our vision is to be the #1 downtown in Georgia by showcasing our rich history, celebrating local 

entrepreneurship, and encouraging downtown living while preserving our small town charm.

To inspire economic development, encourage historic preservation, and collaborate with public and private 

organizations for the benefit of downtown and our entire community.

Vision Statement 

Mission Statement 

Our retreat was late in the year but many of these items are continuous from the previous work plan.  The board will 

evaluate first quarter of 2023 and have another full retreat in the summer of 2023.

In progress

Comments on Goal/Priority Status

Address current parking challenges

Encourage infill development & redevelopment off-BroadIn progress

In progress Entertainment draws and creating a destination

                                                               Goal(priority) #2

                                                                 Goal(priority) #3
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Status

in progress

in progress

in progress

in progress

in progress

in progress

in progress $1,000

achieved none

in progress

Initiate & complete a Parking Study by 
professional company

identify business/employee parking areas, 
meeting and letter to businesses

research paid parking options

Sara S. Logan Propes
DDA Board/EV 

committee

DDA Board/EV 
committee

$2000-5000

none

none

city March-23

n/a

n/a

City of Monroe Logan Propes

Conduct parking study; identify business owner and employee parking areas, identify unused parking areas and work to activate them, research 
paid parking options,  increase police presence, enforce noise ordinances.

Objective

January-23

June-23

communicate with St Albans on a parking 
arrangement Lisa A. none n/a January-23

increase downtown police presence with 
creation of a downtown precinct hosting foot, 

Logan Propes/Chris 
Bailey unknown June-23city

support noise ordinance, create signage for key 
corners 

Strategy #1
Committee Chair: Chris Collin

Goal:

Address current parking challenges, create a safe and enjoyable environment

Transformation (implementation) Strategy: Make downtown an accessible, safe and attractive district with plenty of parking and enjoyable 
pedestrian paths throughout the district   

Agency Name Primary Contact Level of Commitment

Time Line

Partner Involvement

Task Responsible Party Cost Funding Source

Leigh Ann/code DDA funds April-23
present to city council needs, concerns regarding 

increased public safety and noise ordinance DDA Board n/a November-23

Synopsis of Activity: Parking maps have been updated to reflect new lots, business owner/employee lots have been identified.  First paid parking 
lot is open turning aprox 30 spaces from private to public parking.  The board presented concerns to city council regarding the need for increased 
police presence and the desire for a prescient downtown.  

Communicate with Stephens Oil on their gas 
station property Meredith M n/anone January-23

signage to encourage walking
work with property owners to turn private 

parking into public 
DDA Board/EV 

committee

Design Committee $1,000 DDA funds June-23

none n/a June-23
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Status

in progress

in progress

in progress

in progress

none

in progress

communicate with county 
government about property and 
projects that impact downtown DDA Board ongoingn/a

evaluate the façade grant program Leigh Ann / Board none --- June-23
research/actively seek new sites for 
redevelopment -225 S Midland, 107 

Milledge Ave, Brown Oil DDA Board none --- June-23

Close on the Wayne Street property Lisa/Logan
loan payments in 

interim DDA funds January-23

GMA website resources RFPs, partnership models
Synopsis of Activity: The Wayne Street property and Milner Aycock property are both under contract and will close by spring of 
2023.  The board will focus identifying the best use for the Wayne Street property which at this time is parking.  

JEC Development Chad Draper developer
Kronberg parking study

Walton County Government John Ward/Chairman Thompson county property

support DD RLD & GCF RLF 
applications for projects that fit Leigh Ann / Board none --- ongoing

secure contract & close on the Milner 
Aycock Property Lisa/Logan none --- June-23

Partner Involvement
Primary Contact Level of CommitmentAgency Name 

Strategy #2
Committee Chair: Lisa Anderson/Whit Holder

Task Responsible Party Cost Funding Source Time Line

Transformation (implementation) Strategy: Redevelopment Projects:  Real estate transactions, façade grant program, RLFs, 
rezoning support, RFPs for projects

Goal:

Complete the sale of the Milner Aycock Building Wayne Street Property & redevelopment 

Objective

To reactivate to police department property into active retail and living/lodging actively working with the developer to achieve 
the right goal to enhance the downtown environment.  To acquire property adjacent to city property that will be vital for future 

redevelopment and to add parking to the downtown.  
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Status

achieved

in progress

in progress

in progress

in progress

achieved

in progress

review sponsorship package and 
revise campaign to increase revenue Leigh Ann/DDA Board none Jan 23

support development of town green 
and assist in community fund raising 

campaign
Board/Leigh Ann,  Chris 

Bailey unknown city June 23

pursue possibility of recreating the 
Monroe Sign on Water Tower Meredith/Wesley unknown DDA/city/grants Jun 23

MWCA Hope Reese partner events

IMEC Bruce Verge construction & installation of tower 
Sign & Wonders Levi Dilley-muralist contract labor for mural

City of Monroe Public Works Jamie Peters event crews
City of Monroe Parks Dept Chris Bailey town green project

mural installation along Spring Street
Meredith/Lisa/ Leigh 

Ann unknown DDA funds April 2023

encourage theme days and pop up 
days with business owners Leigh Ann none --- ongoing

plan and execute annual event 
calendar Leigh Ann none --- Jan 23

Strategy #3
Committee Chair: Leigh Ann Aldridge

Task Responsible Party Cost Funding Source Time Line

Transformation (implementation) Strategy: Entertainment Draws 

events, recreational business recruitment, business owner collaboration, enhancing park space for use and incorporate new design 
components 

Goal:

Build on entertainment draws through events and business recruitment.  Create engaging design installments that create a 
downtown as a destination. 

Objective

Increase diversity in downtown business mix and ownership as well as community representation.  Continue to grow a recreational 
tourism draw and create a destination.

ongoing
Partner Involvement

Primary Contact Level of CommitmentAgency Name 

Childers Holiday Lights Display Leigh Ann/City
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Email Business Contact 2023 Status DDA $ 2023 AMT 2022 Amt 2021 Amt

T-Mobile 0 8000

walkerfoundation1764@gmail.com Charles M. Walker Foundation Nathan Little paid 5500 5500 4500 5250

wesley@brownoilcompany.com Brown Oil Distributers Wesley Sisk paid 2500 2500 2500 2500 concert

Heather.Boyce@piedmont.org Piedmont Walton Heather Boyce 2500 0

thompsongreg723@yahoo.com John's Supermarket Greg Thompson paid 2500 2500 2500 2500 concert

eric@crawfordboyle.com Crawford & Boyle Eric Crawford 2500 2500

damien@avondalemortgage.com Avondale Mortgage Damien Mercer committed 2500 2500 2500 concert

cgreeley@mcgriffinsurance.com   McGriff Insurance Cheryl Greeley paid 2500 2500 2500 2500 concert

keg@prestonmalcom.com Preston & Malcom Kaitlin Garcia 1250 2500

melissa@silverleafmanagement.com Silverleaf Management Melissa Chupp committed 3500 concert & car show award 

mcarter@becgrp.com Zaxby's Michaela Carter committed  2500 Christmas Parade Sponsor

kellylatsis@gfc.tv Grace Monroe Kelly Latsis 1500

MEREDITHMALCOM@synovus.com Synovus Bank Meredith Malcom committed 1500 1500 1500 Fall Fest

ashawisedvm@monroeanimal.com Monroe Animal Care Hospital Asha Wise paid 1500 1500 1500 1500 Fall Fest

whit@hbmgmonroe.com Walton Mill Storage Whit Holder paid 500 500 1000 1000

whit@hbmgmonroe.com The Factory at Walton Mill Whit Holder paid 500 500

gailsisk@pinnaclebank.com Pinnacle Lee Garrett paid 1000 1000 1000 1000

lpmalcom@aol.com Malcom & Malcom Lee Malcom 1000 1000

heather@rinsesoap.com Rinse Heather Swanepeol 1000

andrea@andreapgray.com Andrea Gray Andrea Gray 1000 1000

rusticrootswood@gmail.com Rustic Roots Doug Root paid 1250 1250 1250 0 car show awards sponsor + mid-level

jimmy.ethridge@streetsideclassics.com Streetside Classics Jimmy Ethridge committed 1000 750 750 car show awards sponsor 

lpsl500@yahoo.com Peters & Fosters Laura Peters 500

eli@mypspgroup.com Peach State Publications Eli Lussiana 500 500

dara@epiphanyathens.com Epiphany Dara Buczynsky paid 500 500 500 500

newroots96@gmail.com New Roots Jason Sykes 500 0

ssykes3590@aol.com Susan Sykes Remax Preferred Susan Sykes 500 0

hodgepodge.boyd1@gmail.com Hodge Podge Deborah Boyd 500 0

Toss N Haul Ashley Ousley 500

Homelight Yala Palo 250

sandersconsign@gmail.com Sanders Consign & Design Tora Lucas 250

Far Out Foodz Stephen Williams 250

eventbooking.homecraft@gmail.com Homecraft stephanie rigsby 250

monroeautoandtire@gmail.com Monroe Auto & Tire Ryan Noll 250 250

allisonbcarter13@gmail.com Your Pie ???? 250

patti.souther.gdzm@statefarm.com Patti Souther Patti Souther paid 250 250 250 250

potluck@monroeaccess.net Pot Luck Café Kenny Searcy paid 250 250 250 250

jgentrup@amici-cafe.com Amici Josh Gentrup paid 250 250 250 250

JP Muscle Cars Johnny Palmer 250

Carter Watkins Joe Watkins 250

JL Designs Jeff Lott 250

jrhinc@bellsouth.net Broad Street Boots Jay Roberts 250 250

Keller Williams Realty ATL Partners Holly Navarre/Kathryn Umstead 250

george@baker-groupllc.com Baker Group George Baker III 250

info@mcdaniel-tichenor.org McDaniel Tichenor House Tabby Savage 250 250

chris@lrgrp.com LR Burger Chris collin paid 250 250 250 250

chris@lrgrp.com 2nd Floor Properties Chris collin paid 250 250 250 250

sharon@monroelocalnews.com Monroe Local Melanie/Sharon 250 0

wyrickmechanical@outlook.com Wyrick Mechanical Hollie Wyrick 750 0

Wood Vision Center 250

gail930@windstream.net Walton County Historical Society Gail Huie Smith 100 100

cheelysmonroe@gmail.com Cheely's General Store & Café Chad Cheely 1000 1000

ksmiley@georgiaconnector.com Georgia Connector Kenny Smiley 500

gildedlily@windstream.net) The Gilded Lily Don McPherson 500 500

patrick.graham@waltontribune.com Walton Tribune Patrick Graham 1000

lisaranderson@aol.com Sidestreet Boutique Lisa Anderson 1000 500

jclayton@parkplacenursingandrehab.com Park Place Nursing & Rehab Jessica Clayton 500

J. Reynolds Lisa Anderson 500

Anderson Grading Lisa Anderson 500

Wayfarer Hotel and Events Crista Carrell 500 inkind-use of event hall for reception

cbailey@gwa.com George Walton Academy 0 inkind

jeff@jldesignsfloral.com The Factory at Walton Mill Jeff Lott 0 inkind

ginny@ginnygce.com Ginnny's Custom Embriodery Ginny Givens inkind

dmcwaters@relianthomes.com Reliant 0 inkind

Past Sponsors: Potential Sponsors: TOTAL 19,500.00$    ########## 38,600.00$  49,600.00$  

Jackson Realty Bellamie Boutique Outstanding (19,100.00)$   

Ballard, Hanks, & Barth Keck & Wood Engineering Less City Amt (15,500.00)$   

Lade Danlar Blue Rooster

Great Oaks Peyton Pettus State Farm

Nathan Purvis

Taylor Made Smiles

Dr. Gray Orthodontics

Element Funding

Athens Orthopedic

Peach State Credit Union

Farm Bureau

Southern Roots/Peachy Keen
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JP Painting INVOICE 

Joshua Proctor DATE: 8/1/22
Owner INVOICE # 2011
(941) 448-8052 FOR:

Nedzas

BILL TO:
Nedzas

Items Quantity Rate Amount

Painting front of building 1.00 $4,500.00 ($ 4,500.00)                  

($ -  )                          

($ -  )                          

($ -  )                          

($ -  )                          

($ -  )                          

($ -  )                          

($ -  )                          

($ -  )                          

($ -  )                          

Subtotal ($ 4,500.00)                  

Tax

TOTAL ($ 4,500.00)                  

Make all checks payable to JP Painting.

Total due within 48 hours after the event.  

THANK YOU FOR YOUR BUSINESS! 
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