COUNCIL PLANNING RETREAT
AGENDA
Thursday, January 30, 2025
9:00 AM TO 4:00 PM

LOCATION: The State Botanical Gardens, 2450 S. Milledge Ave., Athens, GA

9:00 am Call to Order/Welcome (Mayor)
9:05 am Agenda Overview & Ice Breaker
9:20 am Where are we Now?
9:40 am Where do we Want to Be?
10:00 am  Break
10:15am  Roles & Responsibilities of City Officials
11:00 am  Department Updates
12:00 pm  Lunch
12:30 pm  Defining the City’s Vision
1:30 pm Defining Goals

e City Manager Goals

e Department Goals

e City Wide Goals
3:00 pm Updating the Work Plan

3:45 pm Recap and Next Steps
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