
 
 

Downtown Development Authority 
 

AGENDA 
 

Thursday, October 14, 2021 
8:00 AM 

City Hall - 215 N. Broad Street 
 

 
CALL TO ORDER 

ROLL CALL 

APPROVAL OF PREVIOUS MEETING MINUTES  

1. DDA September Minutes 

APPROVAL OF FINANCIAL STATEMENTS 

2. DDA August Financials 

PUBLIC FORUM 

CITY UPDATE 

COUNTY UPDATE 

COMMUNITY WORK PLAN &REPORTS 

Existing Environment - VC Park Update; murals 

Infill Development - Milner Aycock building RFP and pre-submittal meeting Friday, Oct. 
15th at 10:00 am 

Entertainment Draws -  

PROGRAMS 

Farmers Market 

FUNDING 

SPONSORSHIP 
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FACADE GRANTS 

3. 126 W. Highland Facade Grant 

COMMUNITY EVENT GRANTS - None 

NEW BUSINESS 

ANNOUNCEMENTS: 

Next meeting scheduled, November 11th, at 8:00 am at Monroe City Hall. 

ADJOURN 
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Downtown Development Authority 
 

MINUTES 
 

Thursday, September 09, 2021 
8:00 AM 

City Hall - 215 N. Broad Street 
 

 
CALL TO ORDER 

Meeting was called to order at 8:03 am.  

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Secretary Andrea Gray (via conference call) 
Board Member Whit Holder 
Board Member Wesley Sisk 
City Council Representative Ross Bradley 
Board Member Chris Collin 
 
ABSENT 
Vice Chair Meredith Malcom 
Board Member Charles Sanders 

CITY STAFF 
Les Russell 
Sadie Krawczyk 

APPROVAL OF PREVIOUS MEETING MINUTES  

. DDA August Minutes 

Approved - Motion made by Board Member Holder, Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Secretary Gray, Board Member Holder, Board Member Sisk, 
City Council Representative Bradley, Board Member Collin 
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APPROVAL OF FINANCIAL STATEMENTS 

. DDA July Financials 

Approved - Motion made by Board Member Sisk, Seconded by Board Member Holder. 
Voting Yea: Chairman Anderson, Secretary Gray, Board Member Holder, Board Member Sisk, 
City Council Representative Bradley, Board Member Collin 
 

PUBLIC FORUM 

David Dickinson was present to discuss ideas for the Bicentennial 5K on October 9th. He is 
serving as the race chairman and stated the need for 10+ volunteers for the race due to its 
many turns.  

CITY UPDATE 

The Blaine Station PCD will be before Planning & Zoning and City Council in the coming months; 
the update to Monroe's Historic Survey will be underway soon; RFP for a Comprehensive 
Planning Firm is posted at this time 

 

None. 

COMMUNITY WORK PLAN &REPORTS 

Strategy #1 Downtown Design - murals update, pocket park refresh 

An update on cameras/signage for the hammock park was also discussed.  

Strategy #2 Redevelopment - Contract Extension for N. Jackson property 

A new leak within the Milner-Aycock building was noted; we now have keys to the building.  

Strategy #3 Entertainment Draws - pirate day; Javianne Oliver parade and ceremony; 
Bicentennial 5K on Fall Fest day (volunteers needed) 

PROGRAMS 

Farmers Market 
Farm to Table committee meeting 9/9, event planned for 11/7 

FUNDING 

SPONSORSHIP 

FACADE GRANTS - none 

COMMUNITY EVENT GRANTS - none 

NEW BUSINESS 

. Contract Amendment - 109 S. Jackson Street 
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Approved - Motion made by Board Member Sisk, Seconded by City Council Representative 
Bradley. 
Voting Yea: Chairman Anderson, Secretary Gray, Board Member Holder, Board Member Sisk, 
City Council Representative Bradley, Board Member Collin 
 

ANNOUNCEMENTS: 

Next meeting scheduled, October 14th, at 8:00 am at Monroe City Hall. 

Georgia Downtown Association Winners to be recognized at City Council meeting on 9/14/21 at 
6:00 pm. 

ADJOURN 

Motion made by City Council Representative Bradley, Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Secretary Gray, Board Member Holder, Board Member Sisk, 
City Council Representative Bradley, Board Member Collin 
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Jan - Aug 21

Ordinary Income/Expense
Income

389003 · Principle-Revolving Loan Fund 13,958.60
361002 · Interest-Revolving Loan Fund 3,975.64
347903 · Farmers Market Revenue

Farmers Market Fees
Vendor Fee 3,516.09
Farmers Market Fees - Other 3,172.90

Total Farmers Market Fees 6,688.99

sales 684.00
347903 · Farmers Market Revenue - Other 6,438.79

Total 347903 · Farmers Market Revenue 13,811.78

347300 · Event Fees/Revenue 4,309.00
334000 · Grants - State 500.00
336100 · City Funding 12,500.00
361000 · Interest Income 77.28
371000 · Memberships & Contributions 39,677.39

389000 · Other Misc. Revenue 650.00

Total Income 89,459.69

Expense
572030 · Downtown Development 24,825.00
531175 · Farmers Mkt Gen Expenses 407.46
523306 · Farmers Mkt-Entertainment 455.00
523305 · Farmers Mkt-EBT Tokens 869.00
523304 · Farmers Mkt-SR BUCKS -205.00
523301 · Event Expenses 3,553.03

523850 · Contract Labor 7,600.00
523500 · Dues and Subscriptions 120.00
531600 · Equipment <$5000 3,171.35
531100 · Office Operations 348.01
521200 · Professional Fees 750.00
523300 · Advertising 1,500.00
531203 · Old City Hall

531203D · Pest Control 120.00
531203U · Utilities 11,538.82

Total 531203 · Old City Hall 11,658.82

Total Expense 55,052.67

Net Ordinary Income 34,407.02

Other Income/Expense
Other Income

381011 · Rent Received - 227 S. Broad St 22,750.00

Total Other Income 22,750.00

Net Other Income 22,750.00

Net Income 57,157.02

4:16 PM Monroe Downtown Development Authority
09/10/21 Profit & Loss
Accrual Basis January through August 2021

Page 1
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Sep 10, 21

ASSETS
Current Assets

Checking/Savings
111151 · SYNOVUS-Revolving Loan Fund 74,489.21
111145 · RDF Checking Account 500.00
111108 · Synovus 205-495-003-6 29,025.45
111111 · Synovus 100-097-081-2 70,029.18
111100 · General Fund Checking 123,890.39

Total Checking/Savings 297,934.23

Accounts Receivable
111901 · Grant Receivable 2,241.78

Total Accounts Receivable 2,241.78

Total Current Assets 300,176.01

TOTAL ASSETS 300,176.01

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

121104 · Accts. Payable - DT Dollars 4,870.66

Total Other Current Liabilities 4,870.66

Total Current Liabilities 4,870.66

Total Liabilities 4,870.66

Equity
134220 · Fund Balance Unreserved 238,148.33
Net Income 57,157.02

Total Equity 295,305.35

TOTAL LIABILITIES & EQUITY 300,176.01

4:16 PM Monroe Downtown Development Authority
09/10/21 Balance Sheet
Accrual Basis As of September 10, 2021

Page 1
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Aug 21

Ordinary Income/Expense
Income

389003 · Principle-Revolving Loan Fund 1,755.01
361002 · Interest-Revolving Loan Fund 486.77
347903 · Farmers Market Revenue

Farmers Market Fees 980.00

347903 · Farmers Market Revenue - Other 2,113.12

Total 347903 · Farmers Market Revenue 3,093.12

347300 · Event Fees/Revenue 630.00
361000 · Interest Income 9.94
371000 · Memberships & Contributions 15,000.00

Total Income 20,974.84

Expense
572030 · Downtown Development 225.00
523306 · Farmers Mkt-Entertainment 140.00
523305 · Farmers Mkt-EBT Tokens 212.00
523304 · Farmers Mkt-SR BUCKS 395.00
523301 · Event Expenses 133.84

523850 · Contract Labor 1,800.00
531203 · Old City Hall

531203U · Utilities 1,543.99

Total 531203 · Old City Hall 1,543.99

Total Expense 4,449.83

Net Ordinary Income 16,525.01

Other Income/Expense
Other Income

381011 · Rent Received - 227 S. Broad St 2,200.00

Total Other Income 2,200.00

Net Other Income 2,200.00

Net Income 18,725.01

4:15 PM Monroe Downtown Development Authority
09/10/21 Profit & Loss
Accrual Basis August 2021
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