
 
 

Council Meeting 
 

AGENDA 
 

Tuesday, February 13, 2024 
6:00 PM 
City Hall 

 

 
I. CALL TO ORDER 

1. Invocation 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Consent Agenda 

a. January 9, 2024 Council Minutes 

b. January 18, 2024 Council Minutes 

c. January 9, 2024 Executive Session Minutes 

d. December 19, 2023 Planning Commission Minutes 

e. December 21, 2023 Historic Preservation Commission Minutes 

f. December 14, 2023 Downtown Development Authority Minutes 

g. December 14, 2023 Conventions and Visitors Bureau Minutes 

II. PUBLIC FORUM 

1. Public Comment(s) 

III. BUSINESS ITEMS 

1. City Administrator Update 

2. Assistant City Administrator Update 
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3. Department Requests 

a. Public Works:  Mattress Collection and Disposal Service Fee  

IV. NEW BUSINESS 

1. New Business 

a. Application - Beer & Wine Package Sales - Allstar   

b. Application - Beer & Wine Package Sales - North Monroe Food Mart LLC  

c. Application - Beer & Wine Package Sales - Marathon Food Mart 

d. Application - Beer & Wine On-Premise Consumption - Monroe Pizzeria 

e. Resolution - Support of Grant Match Application for 2024 Historic Preservation 
Fund CLG Survey & Planning Grant 

f. Intergovernmental Agreement to Purchase DDA Property  

g. 2025 SPLOST Intergovernmental Agreement Renewal 

h. YMCA Development Agreement  

i. Infill Development Pilot Planning Projects Funding Request  

V. DISTRICT ITEMS 

1. District Items 

2. Mayoral Update 

VI. ADJOURN 

VII. DEPARTMENT REPORTS & INFORMATION 

1. Monthly Central Services Report 

2. Monthly Code Report 

3. Monthly Economic Development Report 

4. Monthly Finance Report 

5. Monthly Fire Report 

6. Monthly Police Report 

7. Monthly Solid Waste Report 

8. Monthly Streets & Transportation Report 

9. Monthly Telecom Report 

10. Monthly Water, Sewer, Gas & Electric Report 
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MAYOR AND COUNCIL MEETING JANUARY 9, 2024   6:00 P.M. 
 

The Mayor and Council met for their regular meeting. 
 
Those Present: John Howard   Mayor 
 Lee Malcom   Vice-Mayor 
 Myoshia Crawford   Council Member  
 Charles Boyce   Council Member  
 Julie Sams   Council Member 
 Adriane Brown  Council Member  
 Tyler Gregory   Council Member   
 Greg Thompson   Council Member 
 David Dickinson   Council Member  
 Logan Propes   City Administrator   
 Beverly Harrison    Interim City Clerk 
 Paul Rosenthal  City Attorney  
 Russell Preston  City Attorney  
    
Staff Present: Danny Smith, Jeremiah Still, R.V. Watts, Andrew Dykes, Beth Thompson, 

Rodney Middlebrooks, Mike McGuire, Chris Bailey, Brad Callender, Kaitlyn 
Stubbs, Les Russell, Chris Croy  

  
Visitors: Ned Butler, Buster Brown, Freddie Broome, Merilyn Hall, Bobby Sills, 

Amylee Hammond, Nekeshia Ward      
 

I. CALL TO ORDER – JOHN HOWARD  
1. Invocation  
Buster Brown, with Annie Mary Baptist Church, gave the invocation.   
 
Council Member David Dickinson stated that Mr. Robert Knox, with the Georgia Municipal 
Association, passed away on January 4.   

 
2. Roll Call  
Mayor Howard noted that all Council Members were present.  There was a quorum. 

 
3. Approval of Agenda  
To approve the agenda as presented.  
 

 Motion by Thompson, seconded by Crawford.    
         Passed Unanimously 

 
4. Approval of Consent Agenda  

a. December 12, 2023 Council Minutes   
b. December 12, 2023 Executive Session Minutes  
c. November 16, 2023 Planning Commission Minutes  
d. November 28, 2023 Historic Preservation Commission Minutes  
e. November 9, 2023 Downtown Development Authority Minutes  
f. November 9, 2023 Conventions and Visitors Bureau Minutes  

 
To approve the consent agenda as presented.  
 

 Motion by Crawford, seconded by Malcom.    
         Passed Unanimously 
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MAYOR AND COUNCIL MEETING JANUARY 9, 2024   6:00 P.M. 
 

II. PUBLIC FORUM  
1. Public Comments   
No one signed up for public comments. 

 
III. BUSINESS ITEMS 

1. City Administrator Update  
City Administrator Logan Propes explained Codeapalooza is a follow-up to the Comprehensive 
Plan Update that was done in 2022.  The structure for the Code of Ordinances will be changing 
to Form Based Codes.  There will be some robust public education, while getting public 
feedback.  It will be an interactive series that will be hosted by a consultant.  The opening 
presentation will be on January 17 at City Hall, January 18 at the Wayfarer, January 19 at Team 
Up Mentoring, and will close out on January 20 at City Hall.          
 
Mr. Brad Callender stated that all of the meetings are open to the public.  He encouraged 
everyone to attend.  There are also Zoom options available for anyone unable to attend.       
 
Mr. Propes stated it is ultimately about preserving and enhancing the character of the City.  The 
2023 year was great for Downtown and the Central Business District; there were 2.1 million 
visits for shopping and dining that lasted approximately 91 minutes.  The Monroe Pavilion 
hosted 2.6 million visits.     

 
 

2. Assistant City Administrator Update  
Assistant City Administrator Chris Bailey stated the City has received a lot of calls due to the 
rain overnight.  The rain has caused most of the leaves to be relocated, and the Solid Waste 
routes are behind schedule.  There is supposed to be more rain on Friday.  In October the Extra 
Special People Fall Fest will be at the Airport in Monroe for the second year.  Leaf season goes 
through the end of February.  The City has just received approval from GDOT for the TAP 
Grant.  The Car Show will be on March 16 and the First Friday Concert will be held at the Town 
Green on May 3.    

 
 

IV. NEW BUSINESS 
1. Public Hearings  

a. Conditional Use – 907 Amber Trail  
Mr. Brad Callender presented the application for Conditional Use of this property to allow a 
Child Care Home at an existing single-family residence.  The subject property is currently Zoned 
R-1 (Large Lot Residential District).  The site contains a single-family residence constructed in 
2005 and is approximately 2,173 square feet.  Child Care Homes are allowed in the R-1 Zoning 
District as Conditional Uses.  Per the Zoning Ordinance definition, a Child Care Home is a 
facility in a private residence providing for the care, supervision, and protection of children in 
which the dwelling is occupied by the provider of these services and where no more than six 
children under 18 years of age are received for group care without transfer of custody for more 
than four hours and less than 24 hours per day.  The applicant’s narrative states the intent is to 
provide child care for no more than six children, ages infant to 12 years old, with hours of 
operation from 7:00 am to 7:00 pm.  The Planning Commission recommends approval of the 
requested Conditional Use for a Child Care Home, subject to the following conditions:  the Child 
Care Home shall operate as described in the applicant’s narrative and shall not provide care to 
more than six children at any time; and if the property is transferred to a new owner (if the 
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MAYOR AND COUNCIL MEETING JANUARY 9, 2024   6:00 P.M. 
property is sold), this Conditional Use approval shall become null and void and shall not transfer 
to the new owner of the property.   
 
The Mayor declared the meeting open for the purpose of public input.   
 
Ms. Nekeshia Ward, the property owner, spoke in favor of the Conditional Use.  She has been a 
resident of Walton County for 18 years and has been an educator for 20 years.  Her youngest 
child is now heading off to college.   
 
There were no other public comments; Mayor Howard declared that portion of the meeting 
closed.     
 

 No Action.  

 
 

b. Impact Fees   
Mr. Brad Callender introduced Ms. Marilyn Hall with Hall Consulting.        
 
Ms. Marilyn Hall stated that Mr. Bobby Sills is also present to answer any questions.  She gave a 
presentation on the Capital Improvements Element and Impact Fee Study.  She gave a recap of 
the Comprehensive Plan.  The Georgia Development Impact Fee Act (DIFA) was enacted in 
1990.  Impact fees are one-time fees that are charged to land developers in order to help defray 
the costs of expanding capital facilities to serve the new growth.  DIFA enables local 
governments to charge new developments a proportionate share of the infrastructure capacity 
that it requires.  DIFA allows limited types of capital improvements to be funded with impact 
fees.  She stated an Ordinance must be adopted, a Capital Improvement Element must be 
included in the Comprehensive Plan, there must be an Advisory Committee, and there must be 
two public hearings held.  The purpose of an Impact Fee Study is to evaluate the current and 
future needs of public facilities and services, it analyses the anticipated growth and development 
patterns in the area, and estimates the additional demands that new development will place on 
the existing infrastructure.  DIFA establishes a specific procedure for adoption and 
administration of impact fees.  She stated impact fees are not for operations; they are for 
facilities with a life span of 10 years or more.  Ms. Hall explained in detail the rules and steps for 
calculating the fees; she also gave examples.  The Maximum Allowable Impact Fees are what 
can legally be charge as an Impact Fee.  The City decides the amount to be charged for the 
Impact Fees as long as they are equal to or below the Maximum Allowable Impact Fees.  She 
presented examples from other Cities and Counties.  Today is the Transmittal Hearing to send 
the information to the Regional Commission and Department of Community Affairs.  The 
Regional Commission and the Department of Community Affairs will give feedback, which 
should be in around the end of March.  The Capital Improvement Element can be adopted after 
their feedback has been addressed.  The Impact Fee Ordinance can then be adopted and 
implemented.  Tonight is to transmit the information for State review.         
 
Mayor Howard questioned the length of time before the fees can be changed again.   
 
Ms. Hall answered they should be updated every five years.   
 
The Mayor declared the meeting open for the purpose of public input.   
 
There were no public comments; Mayor Howard declared that portion of the meeting closed.     
 

 No Action.  
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MAYOR AND COUNCIL MEETING JANUARY 9, 2024   6:00 P.M. 
 

2. New Business  
a. Election of Vice-Mayor  

To elect Lee Malcom as Vice-Mayor.   
 

 Motion by Dickinson, seconded by Crawford.    
         Passed Unanimously. 

 
 

b. Conditional Use – 907 Amber Trail  
Council Member Greg Thompson questioned whether the facility has to be licensed by the State.   
 
Mr. Brad Callender answered they are required to have the Conditional Use approval so they can 
get their license from the State.     
 
Council Member Lee Malcom questioned whether it is the State’s responsibility to ensure that 
they do not exceed six children.   
 
Mr. Callender explained both the City and State limitations are six.  If the quantity is violated, it 
would violate the Conditional Use approval and their State License.     
 
To approve the Conditional Use for a Child Care Home, subject to the following conditions:  the 
Child Care Home shall operate as described in the applicant’s narrative and shall not provide 
care to more than six children at any time; and if the property is transferred to a new owner (if 
the property is sold), this Conditional Use approval shall become null and void and shall not 
transfer to the new owner of the property.   
 

 Motion by Boyce, seconded by Thompson.  
         Passed Unanimously. 

 
 

c. Discussion – Impact Fees    
Council Member David Dickinson stated it is time to do this and the fair way to do it.   
 
To adopt the Resolution to authorize the transmittal of the Impact Fee Study.   
 

 Motion by Dickinson, seconded by Boyce.    
         Passed Unanimously. 

 
 

d. Resolution – City of Civility  
Mayor Howard introduced Mr. Freddie Broome, with the Georgia Municipal Association.              

 
Mr. Freddie Broome stated he is the Director of Equity and Inclusion for GMA.  He finds ways 
for people to get along with one another.  Embrace Civility is one of their programs, and there 
are currently 108 Cities participating.  He discussed the embraceability of being more civil to 
each other.  It is alright to disagree, but disagree in a civil manner.    
 
To approve the Resolution.    

 
 Motion by Gregory, seconded by Brown.    
         Passed Unanimously. 
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MAYOR AND COUNCIL MEETING JANUARY 9, 2024   6:00 P.M. 
 

V. DISTRICT ITEMS  
1. District Items  
There were no district items.     

 
 

2. Mayoral Update  
Mayor John Howard discussed the Generational Diversity Chart and the boom in apartments.  
There will be a Retreat on January 18.  Work Force Wednesday will be at the City tomorrow.  
The opening for Codeapalooza will be next Wednesday.  There will be several new Mayors 
coming to the City tomorrow for an introduction.  He stated everyone is affected by breast 
cancer and requested for everyone to say a prayer when they get home.              
 

 
 

VI. EXECUTIVE SESSION  
 

 Motion by Boyce, seconded by Thompson.  
         Passed Unanimously. 

 
 

RETURN TO REGULAR SESSION  
 
 

To appoint Mike McGuire as the permanent Director for Telecommunications, operating as a 
Department Head position under the City Council.  The City Administrator is authorized to set 
the appropriate salary withing the position’s pay range.        
 

 Motion by Gregory, seconded by Crawford.    
         Passed Unanimously 

 
 

VII. ADJOURN  
 
 

 Motion by Malcom, seconded by Sams.  
         Passed Unanimously. 

 
 
 

____________________________ ________________________ 
MAYOR  INTERIM CITY CLERK  
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MAYOR AND COUNCIL MEETING JANUARY 18, 2024  9:00 A.M. 
 

STRATEGIC PLANNING RETREAT 
UNIVERSITY OF GEORGIA  

CENTER FOR CONTINUING EDUCATION  
1197 SOUTH LUMPKIN STREET 

ATHENS, GA  
 
 

Those Present: John Howard   Mayor 
 Lee Malcom   Vice-Mayor 
 Myoshia Crawford   Council Member  
 Charles Boyce   Council Member  
 Julie Sams   Council Member 
 Adriane Brown   Council Member 
 Tyler Gregory   Council Member   
 Greg Thompson   Council Member 
 David Dickinson   Council Member  
 Logan Propes   City Administrator   
 Beverly Harrison    Interim City Clerk 
    
Staff Present: Danny Smith, Jeremiah Still, Matthew McClung, Andrew Dykes, Beth 

Thompson, Rodney Middlebrooks, Mike McGuire, Chris Bailey, Patrick 
Kelley 

  
Visitors: David Key 
 

1. Introduction – Moderator, Carl Vinson Institute  
Mr. David Key questioned what each person thought a good bumper sticker would be for Monroe 
and why they chose to work in public service.      

   
 

2. Items of Interest – City Administrator  
Mr. Propes stated this will not be a moderated retreat.  It is good that Monroe has a lot going on, 
but it is also stressful.  Everyone is always trying to do more with less.  The first Codeapalooza 
meeting was held last night.        

   
 

3. Committee Discussion  
a. Public Works  

Mr. Danny Smith explained the automated side loader that they have been waiting on for two years 
has finally arrived, which allowed for three employees to be moved elsewhere.  The City is 90% 
automated now.  He stated the goal of recycling is to reduce the amount of waste.  He discussed 
residential and commercial rate increases and the possibility of adding customers for trash services 
only outside of the City limits.   
 
Mr. Chris Bailey discussed the new landfills, trying to recover from the increases that have been 
imposed to the City, and mattress disposal costs.   
 
The consensus, was to start charging $15.00 for each mattress picked up curbside.     
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MAYOR AND COUNCIL MEETING JANUARY 18, 2024  9:00 A.M. 
Mr. Jeremiah Still discussed the LMIG Projects and infrastructure.   
 
Mr. Bailey explained they are working on a policy with Keck & Wood to have a plan in place to 
become a MS4 Community for stormwater management, which will help with future grant 
requests.    

   
 

b. Public Safety  
Chief Andrew Dykes presented some comparisons between the City of Monroe Fire Department 
and the Walton County Fire Department.  He stated they have a very good relationship with 
Walton County; there are not any issues at their level.        
 
City Administrator Logan Propes stated a new fire station will cost a minimum of $4 million, plus 
it would have to be staffed.   
 
Mayor Howard stated there will be another SPLOST Meeting next Thursday.  If anyone has any 
influence with the County to please contact them.       
 
Major Matthew McClung stated the Police Department is fully staffed, even though there is a 
nationwide shortage of officers.  They are just trying to maintain employees.   

   
 

c. Finance  
Ms.  Beth Thompson explained that everything going on throughout the departments all funnel 
back through her department.  She also has the only department that gets audited every year.        

   
 

d. Utilities  
Mr. Rodney Middlebrooks discussed the 2024 Project List.  He stated the 2024 CDBG Project will 
now be a 2025 CDBG Project, due to the work not being able to be done in the time frame needed.  
He discussed the Jacks Creek Plant already needing extra capacity since the rehab was done.   
 
City Administrator Logan Propes raised the question of what the City is going to do when a new 
plant that will cost between $30 and $40 million has to be built.  He stated there will need to be a 
separate meeting held concerning utility rates.  The City is struggling to break even; operational 
rates and capital improvement rates need to be looked at closely.   
 
Mr. Chris Bailey discussed the feasibility of having a three percent increase per year.    
 
Council Member Greg Thompson stated the increase needs to be implemented so that there is not 
any sticker shock.   
 
Council Member David Dickinson requested to have a special meeting soon to discuss this in 
detail.       
 
Mr. Mike McGuire discussed the process of getting fiber throughout the City.  He stated the City 
went from 400 fiber customers to over 2,100 fiber customers last year, and that has caused 
capacity issues.  The City will need an infrastructure upgrade to maintain and grow.  He discussed 
the City getting out of television this year.     
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MAYOR AND COUNCIL MEETING JANUARY 18, 2024  9:00 A.M. 
 

e. Airport  
Mr. Chris Bailey explained there will be another private agreement to build more hangars coming 
before Council in either March or April.  The hangar rental rates are going up $50.00 per month 
starting in July.  The locks on the terminal building will be installed this week.  There are a lot of 
trees that have to be removed over the next three years, because they are obstructions.  He stated 
DOT is going to start using office space at the Airport a couple of times a week, and City staff will 
be rotating to be there some.   
 
City Administrator Logan Propes stated there is a neighboring property owner that wants to do 
something or have some type of business that would help the area.           

   
 

f. Planning & Code  
City Administrator Logan Propes explained Brad Callendar is at Codeapalooza today.  There are 
2,922 dwellings that are either by-right or already approved in the City currently.  Some of the 
subdivisions were approved over twenty years ago.  He questioned whether Council wants the 
Form Based Codes to be only in certain areas or overall.   
 
Mr. Patrick Kelley stated between 1,300 and 1,500 of those dwellings are already in process.       
 
Council Member David Dickinson stated there needs to be a solid idea of where the funding for 
the new sewer system is going to come from.        
 
Mr. Propes suggested the possibility of a moratorium, which could be done for a six-month period.   
 
Council Member Tyler Gregory stated he feels Council should go ahead with the moratorium next 
month, due to the Code being redone and the sewer capacity issues.  He questioned what happens 
when the six months is up.   
 
Mr. Propes explained the moratorium can be done as many times as needed for Code updates and 
sewer capacity issues.  He discussed the abundance of gas stations, car washes, and mini-storage 
facilities around the City.  The Corridor Design Overlay District might need to be tightened up 
some more.  He explained the Conditional Use Requests for gas stations could start coming to 
Council for approval instead of just going to the Planning Commission.   
 
Mr. Rodney Middlebrooks gave a GIS update.   
 
Mr. Propes discussed Lord Aeck Sargent doing a master plan for tiny community cottages.  The 
construction ready plans could be done for approximately $38,000.00.   
 
Mr. Dickinson discussed going from a 1,600 square foot minimum to 800 square foot minimum.     
 
Council Member Julie Sams discussed homes not matching other homes in neighborhoods.   
 
Mr. Propes explained the Form Based Code will help get rid of some of the spot zoning.   
 
Council and Mr. Propes discussed how the moratorium should to be drawn up.   

   
 

   

10



MAYOR AND COUNCIL MEETING JANUARY 18, 2024  9:00 A.M. 
 

g. Parks  
Council Member David Dickinson discussed wanting to see a linear park trail go from Downtown 
to the 125-acre river trail.  There would not be any need for pavement or concrete.  If it is not done 
soon, it will be too late, due to the growth.  He stated that Hammond Park needs to have the next 
level of redevelopment done.  He feels that Coker Park is a disgrace, and money needs to be 
appropriated to fix it.   
 
Mr. Chris Bailey discussed the possibility of the Georgia Army National Guard Armory moving, 
as previously presented by Rubicon Planning.  GAARNG would relocate to a portion of Coker 
Park and the Airport.  Then, the City would use their building located at 436 East Washington 
Street.  It would basically be a swap, but the process could take between five to seven years.   
 
City Administrator Logan Propes reminded everyone that the City took the parks over in 2019, and 
what all has been accomplished since that time.        

   
 

h. DDA  
Council Member Lee Malcom stated the City is fortunate to have a Downtown Development 
Authority that is really involved.  The sooner someone is hired to replace Leigh Ann the better.  
She stated that everyone is excited about the property that the City purchased.   
 
City Administrator Logan Propes explained Sandy Daniels will be the new Main Street 
Coordinator; she will be starting on February 5.  She is currently the Main Street Director in 
Conyers.  They have also talked to someone about helping with the events as contractual work.   
 
Mr. Chris Bailey stated that Audrey Fuller has revamped the Farmers Market website.  Michelle 
Buckles Thrasher is handling the concerts.  He explained the QR Code Project.   
 
Ms. Malcom discussed wanting to have more artwork around the City.  She hopes the new person 
will communicate better with the downtown businesses.   
 
Mayor Howard stated the downtown businesses want to see more foot traffic from officers.             

   
 

4. Council Visioning Discussions  
a. Processes and Procedures   

Mayor Howard discussed emails being a way for Council to communicate without being in front 
of the public.   
 
Council Member Lee Malcom stated she typically communicates more by phone calls than emails.  
She requested a list of the streets in her district.   
 
Council Member Greg Thompson requested for staff to let Council know that an item or project is 
in their district.   
 
Mr. Bailey stated that information can be added to the agenda cover page.    
 
City Administrator Logan Propes stated everyone needs to get their agenda items in earlier.   
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MAYOR AND COUNCIL MEETING JANUARY 18, 2024  9:00 A.M. 
After discussions, Council decided they would like to have the agendas done by Wednesday prior 
to the Council Meeting.   
 
Council Member David Dickinson stated that during the Council Meetings people should be 
addressed formally by their last names.   
 
Mr. Propes reminded everyone that per Policy & Procedures every email goes to all of Council, 
not just one or two.     
 

  
b. Overall Visions  

Mayor, Council Members, Mr. Propes, and the Department Heads discussed their overall visions 
for the City, some of which included:  parks tying back into Downtown, a smaller housing 
footprint, a pedestrian park in Downtown, the completion of the river park, interconnectivity, the 
expansion of Downtown, education of the citizens, more affordable homes, a hotel, and support of 
culture and arts.    
 
Council Member Lee Malcom requested to have a round table discussion meeting that would 
include other Cities and Walton County.   

 
City Administrator Logan Propes stated they have tried that in the past, but there was not much 
accomplished from it.   
 

 
c. Areas of Concern  

Mayor, Council Members, Mr. Propes, and the Department Heads discussed areas of concern, 
some of which included:  housing, economic development, needing activities for the youth, 
infrastructure, education, and funding.   
 

 
d. Directions to Department Heads and City Administrator   

Mayor and Council gave Mr. Propes direction for getting the moratorium written up.    
 

 
5. Other Business  

There was no other business.   
 

 
6. Wrap-up  

 
 

7. Adjourn  
 

By Acclamation. 
 

 
 

____________________________  ________________________ 
MAYOR   INTERIM CITY CLERK  
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MAYOR AND COUNCIL MEETING JANUARY 9, 2024  6:00 P.M. 

 

 
 
The Mayor and Council met for an Executive Session. 
 
 
Those Present: John Howard   Mayor 
 Lee Malcom   Vice-Mayor 
 Myoshia Crawford   Council Member  
 Charles Boyce   Council Member  
 Julie Sams   Council Member 
 Adriane Brown  Council Member  
 Tyler Gregory   Council Member   
 Greg Thompson   Council Member 
 David Dickinson   Council Member  
 Logan Propes   City Administrator   
 Paul Rosenthal   City Attorney  
 Russell Preston  City Attorney  
     
Staff Present:    
 
 

I. Call to Order – John Howard  
1. Roll Call  
Mayor Howard noted that all Council Members were present.  There was a quorum.  

 
 

II. Personnel Issue (s)  
1. Personnel Matter 
Personnel matters were discussed, including attorney-client discussions.   

 
 

III. Adjourn to Regular Session  
 

 Motion by Malcom, seconded by Boyce.    
         Passed Unanimously. 

 
 
____________________________ ________________________ 
MAYOR  INTERIM CITY CLERK  
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MONROE PLANNING COMMISSION 
MEETING MINUTES—December 19, 2023          

 
Present: Shauna Mathias, Rosalind Parks, Randy Camp  
 
Absent: Mike Eckles, Nate Treadaway 
 
Staff: Brad Callender—City Planner 
  Laura Wilson—Code Assistant 
 
Visitors:  Ned Butler, John Thompson, Chad Draper, S. Kim, Nekeshia Brooks Ward 
  
Call to Order by Chairman Camp at 5:30 pm. 
 
Motion to Approve the Agenda 
      Motion Mathias. Second Parks. 
      Motion carried 
 
Chairman Camp asked for any changes, corrections or additions to the November 16, 2023 
minutes. 
Motion to approve   
      Motion Mathias. Second Parks. 
      Motion carried 
  
Chairman Camp asked for the Code Officer’s Report: Brad Callendar  

1. Tomorrow is the kickoff meeting for the rewrite of the zoning ordinance to form based 
code; it is zoom meeting 

2. All of the interviews have been conducted with the City Council and planning 
commission members except for Rosiland who is scheduled for later this week 
 

Old Business: None 
 
The First Item of Business is Certificate of Appropriateness Case #2804, a request to add two 
wall signs at an existing truck stop at 1490 Hwy 78. One wall sign will be for the truck stop and 
the other for an adjacent restaurant. The signs will have halo or back lit illumination. The 
existing signs will be removed. Staff recommends approval with conditions. Seong Kim from 
Sign Tech spoke in favor of the project. Kim agreed to the conditions on internal illumination.  
 
Chairman Camp: Anyone else here to speak in opposition? None 
 
Motion to approve with conditions 
      Motion Mathias. Second Parks. 
      Motion Carried  
 

14



 

 

2 

 

The Second Item of Business is a request for a Conditional Use Permit at 907 Amber Trail for a 
child care home. It is in the Evergreen Estates subdivision. The applicant’s intent is to provide 
care for up to six children from infant to 12 years of age, with hours of operation from 7 A.M to 
7 P.M. Staff recommends approval with conditions. The applicant and property owner Nekeshia 
Brooks Ward spoke in favor of the project. Ward has worked with children for twenty years and 
would like to start a business in her home. 
 
Chairman Camp: Anyone else here to speak in opposition? None 
 
Motion to approve with conditions 
      Motion Parks. Second Mathias. 
      Motion Carried 
 
The Third Item of Business is Certificate of Appropriateness Case #2806, a request to develop a 
car wash at 130 Bankers Blvd. Staff recommends approval with conditions. The site would be 
accessed from Liberty Ln which is a private drive. The site will be landscaped with trees and 
hedges to reduce headlight glare. The architectural drawings comply with the CDO 
requirements. The vacuum area will be covered and there is a proposed wall to shield the 
vacuum area from W. Spring St. Ned Butler with MFT Land Investments Inc (property owner) 
spoke in favor of the request. 
 
Bulter: The wall and trees will help with the vacuum noise. Customers will enter the site off of 
Liberty Lane, near the backside of Pinnacle Bank.  
Callender: There is a curb cut off of Bankers Blvd but we asked if the site could be entered off of 
Liberty Lane to meet the requirements of the CDO.  
  
Chairman Camp: Anyone else here to speak in opposition? Yes 
John Thompson—represents the Bankers Grove Commons of about 22 offices; Main concerns: 
- Excessive light and noise as well as traffic and trash—how will these concerns affect the 
offices across the street; would like a continuance to discuss the situation further 
 
Callender: This is a design procedure, not a decision on land use; The public was notified 30 
days in advance—a sign was posted and an ad was put in the paper which are the minimum 
requirements. There is nothing in our ordinance that prohibits this land use in a B-3 zoned 
property. I did review the covenants (for Bankers Grove) and there were no restrictions for this 
type of land use. 
 
Chairman Parks: What covenants would be impacted? 
Thompson: Excessive noise, trash, runoff; concerned about businesses leaving the complex 
 
Callender: Is there something in the covenants that requires approval beyond what the 
Planning Commission is doing tonight? A board vote or architectural committee? 
Thompson: They need to come speak to the associations; it sounds like there may have been a 
discussion but I do not know to what extent or with whom 
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Butler: This past July, we sent a request to the Bankers Grover Property Owners Association 
Board with a layout that showed a coffee shop as well but that did not end up working out. 
They layout has change slightly due to the access point. It was approved by the Board; it is a 
five-person board. We will have trash receptacles and staff onsite to keep the area clean. The 
noise from the blowers will be projected towards Spring St not towards the offices across 
Bankers.    
   
Motion to approve with conditions 
      Motion Mathias. Second Parks. 
      Motion Carried  
 
The Fourth Item of Business is Certificate of Appropriateness Case #2807, a request to allow for 
exterior improvements to the adjacent building at 208 S. Broad St. The applicant proposes to 
construct a balcony, stairs and landing, entryways, retaining walls, as well as exterior seating 
areas and gathering spaces. Other improvements include walkways, sidewalks, landscaping, and 
on-street parking. The project already has Historic Preservation Commission approval. The 
parking prosed may need to be dedicated to the city. Staff recommends approval without 
conditions. Chad Draper with JEC Development spoke in favor of the project. The building is a 
1920s Ford Dealership. It is 19,000 square feet and the intent is to create a mixed-use facility. It 
seems like there will be two users—one upstairs and one downstairs. 
 
Chairman Camp: Anyone else here to speak in opposition? None 
 
Motion to approve 
      Motion Mathias. Second Parks. 
      Motion Carried  
 
Chairman Eckles entertained a motion to adjourn. 
Motion to adjourn        

Motion Parks. Second Mathias 
 Meeting adjourned; 5:59pm 
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  Historic Preservation Commission 
Meeting Minutes 

Regular Meeting—December 21, 2023 
 

Present: Fay Brassie, Laura Powell, Elizabeth Jones       
  
Absent:  Marc Hammes, Jane Camp 
 
Staff: Brad Callender, City Planner 

Laura Wilson, Code Admin  
         

Visitors:  Daniel South 
 
Meeting called to order at 6:01 P.M.  
 
Motion to approve agenda as submitted 
     Motion Powell, Second Brassie 
     Motion carried 

 

Chairman Jones asked if there were any changes or corrections to the previous months’ minutes.  
To approve minutes as submitted.   
     Motion by Brassie, Second by Powell 

Motion carried.   
 
Old Business: None 
 
New Business: 
The First Item of New Business: Request for COA #2824, a request for a fence with a gate and columns at 331 N. 
Broad St. The property owner, Daniel South spoke in favor of the request. The request is for a wrought iron 
fence as well as a section of fencing made out of cedar planks. The fence would meet up with the existing 
fencing at 321 N. Broad St. The cedar privacy fence will run along the W. Marable side the property; beginning 
just past the driveway. The cedar fence will be made up of horizontal planks 1x6x16. It will be a solid fence. The 
gate for the fence will be located approximately thirty feet from the street along N. Broad St. 
 
Note: Due to the streetscape improvement project done by the city, the fence section along N. Broad St will 
temporarily be located 30 feet closer to the house than depicted. Once the streetscape project is finished, the 
fence will be moved closer to the road.  
 
Chairman Jones read out loud sections of the preservation primer related to new construction to begin the 
discussion of the fence. Commissioner Brassie is concerned about the proposed height of the fence (84 inches) 
and how it will look next to the 60-inch fence next door at 321 N. Broad St; the proposed fence will look out of 
scale and proportion. Her other concern is the proposed gate because it is closed and appears to be made out of 
recycled wood. Commissioner Powell is concerned about the change in topography along N. Broad St and that a 
seven-foot fence on top of the raised retaining wall will look even larger.  
 
South: My house sits closer to the road than Paul’s (321 N. Broad St) and a smaller fence will look out of scale 
with my house.  
Commissioner Brassie: A higher fence will make it look like a fortification. You go lower to get a grand view of 
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the house; so the house will look more important than the fence. The fence needs to be shorter to go with the 
neighborhood.  
 
Motion to approve as with conditions: An open rail wrought iron gate with a wrought iron fence not to exceed 
6ft in height along N. Broad St. (The gate will match the design of the proposed fence or look like the gate at 321 
N. Broad St with the scroll design). The fence along the back and sides of the property can be up 84 inches and 
the cedar plank privacy fence is approved as discussed 

 
Motion by Brassie, Second by Powell      

 Motion carried   
 
Motion to adjourn 
     Motion by Powell, Second by Brassie 
     Motion carried  
 
Adjourned at 6:28 pm 
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CITY OF MONROE  
DOWNTOWN DEVELOPMENT AUTHORITY 

DECEMBER 14, 2023 – 8:00 A.M. 
 

 
The Downtown Development Authority met for their regular meeting. 
 
Those Present: Lisa Reynolds Anderson Chairman 
 Andrea Gray   Secretary  
 Whit Holder  Board Member  
 Brittany Palazzo    Board Member  
 Chris Collin  Board Member   
 Clayton Mathias  Board Member   
 Myoshia Crawford   City Council Representative  
 Lee Malcom  City Council Representative   
  
Those Absent: Meredith Malcom   Vice-Chairman 
 
Staff Present: Leigh Ann Aldridge, Logan Propes, Beth Thompson, Beverly Harrison, Chris 

Bailey, Kaitlyn Stubbs, Dwayne Day  
  
Visitors: Julie Treadwell      
 
 

I. CALL TO ORDER  
1. Roll Call  
Chairman Anderson noted that all Committee Members were present, except Vice-Chairman 
Meredith Malcom was absent.  There was a quorum. 

 
 

2. Approval of Previous Meeting Minutes   
a. November 9, 2023 Minutes  

To approve the minutes as presented.  
 

 Motion by Holder, seconded by Gray.    
         Passed Unanimously 

 
 

3. Approval of Financial Statements  
a. October Financials   

To approve the October 2023 Financials.  
 

 Motion by Collin, seconded by Holder.    
         Passed Unanimously 
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b. 2024 DDA & Mainstreet Budgets  
Committee Member Chris Collin requested for Beth to spend about thirty minutes at the next 
retreat to educate the Committee on how to better read the Financial Reports.   
 
Finance Director Beth Thompson stated that she and Logan met with Lisa to clarify some of the 
confusion on which expenses should come from which accounts.   
 
City Administrator Logan Propes discussed the possibility of having a separate mini retreat after 
the February accruals get done.   
 
Chairman Anderson suggested having the meeting in early March.     
 
The Committee, Ms. Thomspon, and Mr. Propes discussed the budgets.     
 
To approve the DDA and Mainstreet Budgets.  
 

 Motion by Collin, seconded by Gray.    
         Passed Unanimously 

 
 

II. PUBLIC FORUM  
There were no public comments. 

 
 

III. CITY UPDATE   
City Administrator Logan Propes stated everyone on social media is loving what the City is 
doing on South Madison Avenue; leases will run out in February.  The property will be used for 
additional parking.  There is nothing concrete for the Davis Street property right now.   
 
Chairman Anderson stated it is a great step toward cleaning up that area.     
 
The Committee and Mr. Propes discussed the Rails to Trails Project.   
 
Mr. Propes explained the estate has not been settled yet.  He stated the Town Green is 
technically complete, and there will be a grand opening soon.     
 
The Committee, Mr. Propes, Mr. Bailey, and Ms. Aldridge discussed the Bikes, Trikes, & 
Magical Lights Parade and the Christmas Parade.   
 

 
IV. COUNTY UPDATE   

There was no update from the County.   
 
 

V. COMMUNITY WORK PLAN & REPORTS 
1. Downtown Design  
Committee Member Brittany Palazzo explained that Julie Treadwell reached out about doing 
some sidewalk design projects.   
 
Ms. Julie Treadwell discussed the possible project.  She stated it could be something like the 
turtles, but more playful.   
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Committee Member Whit Holder stated the Committee would need a rendering of what is to be 
done to sign off on it.     
 
The Committee, Mr. Propes, Mr. Bailey, and Ms. Treadwell discussed easements and 
technicalities.   
 
Ms. Palazzo requested for Mr. Bailey to get her a list of property owners that she could speak to 
about the sidewalks.   
 

 
2. Redevelopment Projects   
There were no redevelopment projects.       
 
        
3. Entertainment Draws   
Ms. Leigh Ann Alderidge stated the Candlelight Shopping is finishing up, and the last carriage 
rides are tonight.  The Grinch will be in the pocket park tonight, and Santa will be in the pocket 
park next week.   
 
   

VI. PROGRAMS  
1. Farmers Market  
Ms. Leigh Ann Alderidge stated the market ended in November.  
 
Chairman Anderson stated she has not been able to reach Audry Fuller.  She hopes that Ms. 
Fuller will stay; she did everything the Committee asked her to do.    
 

VII. FUNDING  
1. Sponsorship   
Ms. Leigh Ann Alderidge stated the online sponsorship commitments have been good so far, 
with most of them increasing from last year.  The email address has been changed on the 
brochure.       
 
After discussions, the Committee decided that Ms. Aldridge should send out an email to the 
current sponsors and send the brochures out by the end of the year.         
 
Chairman Anderson wished Ms. Aldridge good luck and thanked her for all of her hard work 
over the years.  She also thanked the City and City Council.    
 
The Committee and Ms. Aldridge discussed sponsorship gifts, dates, and helping with the 
brochure mail out.   
 
The Committee and Mr. Bailey discussed possible options for someone to get community service 
hours.   
 

 
2. Façade Grants  

a. AGN Monroe Properties – Todd Rice  
To approve the grant request for AGN Monroe Properties.   
 

 Motion by Holder, seconded by Mathias.    
         Passed Unanimously 
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3. Community Event Grants   
There were no community event grants.  

 
 

VIII. NEW BUSINESS   
Ms. Leigh Ann Alderidge discussed a possible upcoming Façade Grant Application.   
 
To extend the Façade Grants until the end of January for approval in February.     
 

 Motion by Collin, seconded by Mathias.    
         Passed Unanimously 

 
 

Ms. Leigh Ann Alderidge stated that Clayton Mathias and Andrea Gray were both reappointed at 
the Council Meeting Tuesday night.  She explained the Brittany and Clayton will both need to 
take some training classes, but some of them can be done online.   
 
Finance Director Beth Thompson explained that she will need to know when the training is done, 
so that it can be reported to DCA.    
 

 
IX. ANNOUNCEMENTS  

1. Next Meeting – January 11, 2024 at 8:00 at City Hall  
 
 

X. ADJOURN  
 

 Motion by Collin, seconded by Mathias.    
         Passed Unanimously 
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CITY OF MONROE  
CONVENTION & VISITORS BUREAU AUTHORITY 

DECEMBER 14, 2023 – 9:00 A.M. 
 

 
The Convention & Visitors Bureau Authority met for their regular meeting. 
 
Those Present: Lisa Reynolds Anderson Chairman 
 Andrea Gray   Secretary  
 Whit Holder  Board Member  
 Brittany Palazzo    Board Member  
 Chris Collin  Board Member   
 Clayton Mathias  Board Member   
 Myoshia Crawford   City Council Representative  
 Lee Malcom  City Council Representative   
  
Those Absent: Meredith Malcom   Vice-Chairman 
 
Staff Present: Leigh Ann Aldridge, Logan Propes, Beth Thompson, Beverly Harrison, Chris 

Bailey, Kaitlyn Stubbs, Dwayne Day, John Howard  
  
Visitors: Julie Treadwell      
 
 

I. CALL TO ORDER  
1. Roll Call  
Chairman Anderson noted that all Committee Members were present, except Vice-Chairman 
Meredith Malcom was absent.  There was a quorum. 

 
 

2. Approval of Previous Meeting Minutes   
a. November 9, 2023 Minutes   

To approve the minutes as presented.  
 

 Motion by Gray, seconded by Collin.    
         Passed Unanimously 

 
  
3. Approval of Financial Statements  

a. October Financials  
To approve the October 2023 Financials.  
 

 Motion by Collin, seconded by Holder.    
         Passed Unanimously 
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b. 2024 Budget  
The Committee and Ms. Aldridge discussed direct mail, contingencies, and changing magazine 
advertising to social media.   
 
Chairman Anderson would like to have more dining cards with maps printed.   
 
Finance Director Beth Thompson explained the budget numbers are being approved now, but 
changes can be made at the meeting in February.   
 
To approve the Budget.  
 

 Motion by Collin, seconded by Mathias.    
         Passed Unanimously 

 
 

II. CHAIRMAN UPDATE  
There was no update.   

 
 

III. DIRECTOR UPDATE   
There was no update.   

 
 

IV. OLD BUSINESS  
Chairman Anderson stated they have decided to hold off on having a big band for this year.     
 
The Committee and Ms. Aldridge discussed local talent and different options for promoting the 
talent.   
 
 

V. NEW BUSINESS  
There was no new business.     

 
 

VI. ANNOUNCEMENTS  
1. Next Meeting – January 11, 2024 at 9:00 am at City Hall   

 
 

VII. ADJOURN  
 

 Motion by Gray, seconded by Collin.    
         Passed Unanimously 
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215 North Broad Street  Monroe, GA 30655  770.267.7536 
 

 

To:  City Council 

From:  Danny P Smith, Solid Waste Director  
Chris Bailey, Assistant City Administrator  

Department:  Solid Waste - Recyclables Collection 

Date:  01/29/2024 

Subject:  Service Fee for mattress collection and disposal. 

 

 

Budget Account/Project Name: 540-4540-522110/Landfill Fees 

Funding Source: Solid Waste Operating Budget 

Budget Allocation: $25,000.00   

Budget Available: $21,770.00   

Requested Expense: $0.00  Company of Record: San Pedro Mfg. Corp. 

 

 

Description:  
Staff recommends the approval to charge a $15 service fee to customers, to help cover the cost of collecting 
and disposal of mattresses set out at the curb, inside the city limits. The current vendor, Garrett Farms, 
charges a $30 fee per mattress and $20 fee per box spring for disposal. The new recycling vender, San Pedro 
will set up a 53’ trailer on site at $600 per load, each time it’s filled.   
 
Background: 
The department collected and disposed of 1,336 mattresses at $40,870 from March to December 2023.  
As of January 2024: 124 have been picked up and disposed of at a cost of $3,230. Mattresses are restricted at 
the MSW Landfill and charge a $52.62 fee for each item included in a load from the Transfer Station. Haulers 
are notified and invoiced the fee, for any mattresses they drop off inside building. 
 
Attachment(s): 
Cover sheet - 1 page 
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OCCUPATIONAL TAX APPLICATION
CITY OF MONROE

PO Box 1249 - Monroe, GA 30655
770-207-4674 -

Business Contact Inforruation
Business Name: Allstar Boldsprings LLC

Ownership Type:
DBA. A,tstar

Corporation LLC Sole Proprietor Partnership Non-profit

Phvsical Location: 1700 Boldsprjngs Road Monroe GA 30656

Mailing Address: 1700 Boldsprlngs Road Monroe GA 30656

Business email: Allstarboldsprings@gmail.com BusinessPhone: 609-533-0345

Owner(s) Name: Bibi Kanwal Rashdi

Owner,s Email: Allstarboldsprings@grnail.com Owner's Phone: 609-5310345

Phone: 609.5310331Local / Emergency Contact Nadir Rashdi

Properry Owner's Name: Nabad lnc Pl6ng; 678-923- 7860

ew Busincss Changc ofOwncrship DBA Changc

hange of Business Activity Short Term Rental

Business Information
Business Descrip tion: Gas Station

Residential or Commercial? Is this a home based (oftice only) business? Commercial

NAICS Code (https://www.census.gov/naics) . 457000

StArL Datc: 12115123 Numbcr of Employccs: 3 FullTimc 3 PaflTimc
Total weekly PartTime hours: /46 = (FullTime Equivalent) + _ (FT) : 120 (Total FT)
Federal Tax ID (Efl9 93-4219915 G.{ State & Use Tax: 308-929680

Gross Receipr: (Estimated from start ofbusiness to end ofcalendar year) 650,000

OR Number of Practitioners*:

*Under 0.C.G.A. 48-13-9(c)1-18 practitioners have the right to pay M00 per practitioner
Ouestions
l. Have you ever been convicted ofa felony or are you disqualified to receive a license by reason ofany matter

or thing contained in the laws of this state or city? No

2. Will a sign be installed on the building or property (permir required) ,NO

I, BibiKanwal Rashdi , do solemnly swear that the information on this application is true, correct to
the best ofmy knowledge, training, and ability, and that no false or misleading statement is made herein to obtain a
business occupational tax ccnificate. I undcrstand thar if t providc falsc or mislcading in Iappl I may be subject to criminal prosecution and./or immcdiate revocation of my busin1Cat10n

certificate issued as a result of this application. I understand rhat I must comply with any
City of Monroe

Si gnatu Print Name

Subscribed and swom before me this 20e
Notary Public Signature and Se

'r t,.l
Jda of ilo

Any false statement, misrepresentation of fact(s ) or omission may be cause for

Business Owner Contact Information

Reason for Application

l-lChangc of Address

GA Professional License Number(s):
E-Verifr Number: _ or Exempt?

this

1

(5
ctrDat€

Fggr,-lo
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City of Monroe-Alcoholic Beverase License Application

Please print or type applicaHon and answer all questions!

Do not leave any sections blank. lf it does not apply mark sections N/A
ALCOHOLIC BEVERAGE TICENSE TYPES & FEES_CHECK AI,I LICENSE TYPES YOU ARE

APPTYING FOR

Consumption On Premise Licenses

Beer & Wine:

_ Restaurant Beer & Wine: Fee 51,000.00

_ Non-profit Private Club Beer & Wine: Fee 51,000.00

_ Special Event Facility Beer & Wine: Fee S1,000.00

Distilled Spirits:

_ Restaurant Distilled Spirits: Fee 53,000.00

_ Non-profit Private Club Distilled Spirits: Fee S3,000.00

_ Special Event Facility Distilled Spirits: Fee 53,000.00

Package Iicenses

_ Beer / Wine: Fee 52,000.00

_ Hotel / Motel ln-Room Service: Fee 5250.00

_ Growlers: Fee 52,000.00

_ Brew-Pub: Fee 5750.00

_ Wine Shop: Fee 5750.00

Manufacturer Licenses

_ Disilleries or Micro-Distilleries: Fee S3,000.00

_ Brewery or Micro-Breweries: Fee S1,000.00

Alcohol rage Caterer

_ Alcohol Beverage Caterer Beer / Wine: Fee S1,000.00

_ Alcohol Beverage Caterer Ois6lled Spirits: Fee S1,OOO.OO
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Wholesale Dealers

_ Prancipal Place of Business in City Beer / Wine: Fee S1,50O.OO

_ Principal Place of Business in City Distilled Spirits: Fee 92,000.00

Other Fees

_ Annual registration for Special Event Facility: Fee 5300.00

_ First-time Application Administrative: Fee 5250.00

Total Fees Submitted:

NOTE: FOR EW APPLICATIONS ONLY TH E RE ISA5250,OO NON-REFUNDABLE ADMINISTRATIVE FEE FOR

ALL LICENSES EXCEPT A BEER/WINE AMENITIES LICENSE FOR WHICH THE FEE IS S2OO.OO;

ADMINISTRATIVE FEES NOT APPLY TO RENEWALS

Aoplication lnformation:

1. Full Name of Business:
Allstar Boldsprings LLC

DBA Allstar

ls the business is a proprietorshlp, partnership, or corporation? Domestic or Foreign?

Limited Liability Company - Domestic

2. Address: A) Physical:
1700 Boldsprings Road Monroe Ga 30555

B) Mailing: 1700 Boldsprings Road Monroe Ga 30656

3. Phone: 609-533-0345 Beginning Date of Business in City of Monroe 12122i23

4. ./ New Business _ Existing Business Purchase

'r'lf change in ownership, enclose a copy of the sa les contract and closing statement.

5. Federal Tax tD Number 93-4219915 308-929680
GA Sales Tax Number
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6. ls business within the desitnated distance of any of the following:

CHURCH, SCHOOL GROUNDS, COLLEGE CAMPUS (See Land Survey Requirements)

Beer and Wine 100 Yards Yes '/ No

Liquor 100 Yards (Church) or 200 Yards (School) No

7. Full name of Applicant Bibi Kanwal Rashdi

Full Name of Spouse, if Married Nadir Shah Rashdi

Are you a Citizen ofthe United States orAlien Lawful Permanent Resident? Citizen

Birth p Iace Pakistan

Current Address 1624 Fort Pcrry Way Ci Dacula st Crt zip 30019

Home Telephone 609-533-0345

Number ofYears at present address 5 years

Previous address (lf living at current address less than 2 yrs).

Number ofyears at previous address

8. lf new business, date business will begin in Monroe t2t0v2J

lf transfer or change of own ersh ip, effective date of this cha nge

lf transfer or change of ownership, enclose a copy of the sales contract and closing

statement.

Previous applicant & D/el A

9. What is the name of the person who, if the license is granted, will be the active manater of
the business and on the job at the business? List address, occupation, phone number, and

employer Bibi Kanwal Rashdi. Owncr. 609-533-0345

10. Has the person, firm, Iimited liability company, corporation, applicant, owner/owners,
partner, shareholder, manager or officer been arrested, convicted or entered a plea of nolo
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contendere with in ten (10) years im mediately prior to the filing of this application for any felony or
misdemeanorof any state or ofthe United States, or any municipal ordinance involving moral turpitude,

illegal gambling or illeBal possession or sale of controlled substances or the illegal possession or sale of
alcoholjc beverages to minors in a manner contrary to law, keeping a place of prostitution, panderint,

pimping public indecency, prostitution, solicitation ofsodomy, or any sexually related crime. lfyes,
describe in detail and give dates,

No

11. Has the applicant been convicted under any federal, state or local law of any felony, within

fifteen (15) years prlor to the filing of application of such license? No

12. Do you own the land and building on which this business is to be operated? No

13. Does this establishment have a patio/open area intended to be used for consumption of alcoholic

beverages ? [ ]yes or{4 no

14, lf operating as a corporation, state name and address of corporation, when and where incorPordted,

and the names and addresses of the officers and directors and the office held by each-

15. lfoperatin8 as a corporation, list the stockholders (20% or more) complete addresses, area code
a nd telephone numbers, residentia I and business, and the amount of interest of each stockholder.

16. lf operatingas a partnership, Iistthe partners with complete addresses, area code and telephone
numbers,residentialandbusiness,andtheamountofinterestorpercentofownershipofeach
Partner- 

--
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17. lf partnership or individual, state names of any persons or firms owning any interest or receiving any

funds from the corporation Bibi Kanwal Rashdi owns 100% share of Allstar Boldsprings LLC

18, Does applicant receive anyfinancial aid orassistancefrom any ma nufacturer or wholesaler of

a Icoholic beverages? lfyes, exp lain. No

19. Does the applicant have any financial interest in any manufacturer or wholesaler of alcoholic

beveraBes? lfyes, please explain. 
*o

zo, state whether or not applicant, partner, corporation officer, or stockholder holds any alcoholic

beverage license in other ju risdictio n or has ever applied for a license and been denied. (Submit full

details) No

21. Does you or your spouse or any of the other owners, partners or stockholders have any interest in

any liquor store or wholesale liquor business? No

22. lf a retail grocery business in efstence for more than six (6) months:
A statement from the applicant rvith documentary evidence provided that the business has had
or will have gross sales of merchandise, other tha n malt beverages and wine, of more than th ree
thousand dollars (53000.00) per month average for six (6) successive months preceding the filing
of the application for this license or r€newal thereof.

If a retail grocery business In existence for less than six (5) months:
A statement from the applicant with documentary evidence provided, that the business has had or
will have gross sales of merchandise, other than malt beveGges and wine, of more than three
thousand dollars (53000.00) per month average for six (6) successive months from its inception; and
within ten (10) days upon completion ofsix (6) months' verifying the statement required herein;
and upon failure to provlde such verification as prescribed herein, the license shall be suspended
until such verification is made.
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23. lf a club, a statement that the club has been organized or chartered for at least one (1) year; a
statement that during the past year the club has held regular monthly meetings; and a statement
that the club has at least fifty (50) members.

24. Character References: (Forthe appticant)

,. Zohaib Mohammad

Name
3639 Morgans Ridge Court

AddttttBufo.d
GA 30-s l9 404-645-2757

City

2. Nadir Rashdi

State zip Telep hone

Name
I 624 Forl Perry Way

Address
Dacula GA 30019 609-s33-0331

City

3. Karim Lakhani

State zip Telephone

*"'tz 
t o Sugarloaf club Drive

Address Duluth GA 30097 678-923-7860

City

1J day of N

4l),r,brr

zip

20n .

(Signature Applicant)

State Telephone

This the

l,lo KoltEd fishl

(Title l.e. Partner, General Partner, Manager, Owner, etc.)

(Print Name)

Or:___ _(Signature of Corporate Officer)

(Printed Name and Thle of Corporate Officer)

Signed, sealed and delivered in the presence of: X), ddils'*-
Notary Pub lic: ,tt

Executed: talaq la
BM

Nil
tIIItI

trOT44r

?suro

C)
€
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OCCUPATIONAL TAX APPLICATION
CITY OF MONROE

PO Box 1249 - Monroe, GA 30655
7 7 0-207 -467 4 - hbrookshirc@monroega.gov

DBA: NORTH MONROE FOOD MART LLC

Phy sical Location: 452 N BROAD ST MONROE, GA 30655

Inside DDA (Downtown Developnrent Authority) Boundary?@or N
Mailing Address , 452 N BROAD ST I\,IONROE. GA 30655

Emai l: northmonroefoodmart@gmail.com

Business Phone: 650-431-9377

Busincss Orvncr Contact Information
Orvner(s) NAINE' NIKHIL AGARWAL

Property Owner,s Nante: SHABANA LALANI NORTH IiIONROE PROPERTIES, LLC Phone:-

Business Information Reason lbr Apnlication (selrct onr\
Current Business l-icerse Number;
Business Descript iON' GAS STATION AND CONVENIENECE SIORE

Rcsidcntial or Corn rne rc ial ? CoMMERCIAL

NA ICS Codc (https://www.censrrs.gov/naics) 447110

Start Date (N,/A ila lenewal) a1to1t2a24

GA State & Use 'I'ax: 308-941791
(iA Professional Statc Liccnsc NLrnrber(s) : N/A

Exenrpt ftom E-Verify
lf no, list E-Verify Nunrber'-

Gloss Receipts^: (Estimated fronr start ofbusiness to end ofcalendar year) s45000.00

*Under O.C.G.A. 48-13-9(c)1-18 practitioners havc the right to pay $400 per practitioner and praclitiontrs ,

defined as Lawyers; Physicians; Osteopaths; Podiatrists; Dentists; Optometrists; Psychologistsi Veteritrarir,
Landscapc Architectsi Land Suneyors; Practitioners of l'hysiothcr:lpy; Public Accountants; Embalmers; litttt,.,.
DircctoN; Civil, Mechanir:al, Hy'draulic, or Electlical Engineers; Architccts; Marriage and Family Cortnsclot'
Social Works, and Professional Counselors.

IF ann lvins as a Non-Profit: Under O.C.G.A. $ 48- Ii-13. rronprofit organizations are exerrpt fionr atry ()cctrt):rli()rl

tax. regLrlatory l'ee. or adrlinistrative lbe. ll'applyirtg for arl occupation tax certificate as a nonprofit. please provide prool

ol'ronplo lit stll(us

N umbe r of ImDlovces
L Nurnhcl of Full-Tirne Enrplor ees: o3 Full-Time Eq uivalent

A- Answer from #l o3

B. Answer from #2 divided by 40 o 5

C. Add lines A and B: 3 5

Total Weekly Part-Tilne Hoursx*:20

'. 
N/A

il
tr

tr

tr

tr

tr

tr

New Business

Change of Owrrerchip

DBA Chauge

Change of Address

Change of Business Activity

Short Term Rental

Renewal

**On average how many hours do ALL the Part-Iime employees

rvork in one week?

Business Contact lnform:rtion
BUSiNCSS NAtnE, NORTH l\,lloNROE FOOD MART LLC

Ownerrs Email: northmonroefoodmart@gmail.com Qr,yns1,5 ph61g; 650-431-9377

Local / Emergency f6n12g1; SAM Phone:678-687-8690

Federal Tax lD (lilN): 93-a527371

" If renerving, provide Cross Receipts for 2023 (lf applying before January l'', provide an estimate) 

-

OR Number of Practitioncrs*:

Ownership TvDe (select only one)
D Corpolation

M LLC

tr Sole Proprietor

! Paltnership

tr Non-plofi1
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Citv of Mon roe-A lcoholic Bevera ge License Application

Piease print or type appircaborr Jnd ,tns!"er all que5hons:

Do not leave any secbons blank. lf tt does not apply mark sections N/A
ATCOHOLIC BEVERAGE TICENSE TYPES & FEES_CHECX ALL LICENSE TYPE5 YOU ARE

APPTYING FOR

Consumption On Premise Licenses

. Beer & Wine:

_ Restaurant Eeer & Wine: Fee S1,000.00

_ Non-profrt Prvate Club Beer & Wine: tee 31,000.00

_ Special Event Facility Beer & wine: Fee S1,@0.0O

Distilled Spirits:

_ Restaurant Distilled Spirits: Fee 93,000.00

_ Non-profit Private Club Distilled Spirits: Fee S3,000.0O

_ Special Event Facility Distilled Spirits: Fee 53,000.00

Package Licenses

.L Beer / Wine: fee 52,000.00

_ Hotel / Molel ln-Room Sewice: Fee 5250.00

_ Growlers: tee S2,000.00

_ Brew-Pub: Fee 5750.00

_ Wine Shop: Fee S 750.00

Manufacturer Licenses

- 

Dis6lleries or Micro-Distilleries: Fee 53,000.00

_ Brewery or M icro-Breweries: Fee S1,000.00

Alcohol Beve raPe Caterer

- 

Alcohol Bevera8€ caterer Beer / Wine: Fee S1,000.00

- 

Alcohol Beverage Caterer Dlsilled Spirits: Fee $1,000 oo
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Wholesale Dealers

_ PrincipalPlace of Business in City Eeer / Wine: Fee 51,500 00

_ Principal Place ot Business in City Distilled Spirits: Fee S2,000.00

Other Fees

_ Annual registration for Special Evenr Facility: Fee $300.00

_ First-time Application Administrahve: Fee S250.00

Total Fees Submitted:

NOtt: FoR NEW APPI-|CAT|oNS ONLY rHERE lS A 5250.00 NON.REFUNDABLE ADMINISTRAT|VE F€E FOR

ALL LICENSES EXCEPI A BEER/WINE AMENIII€S LICENSE FOR WHICH THE FEE IS S2OO.OO;

ADMINISTRATIVE FEES NOT APPLY TO RENEWATS

Aoolication lnformation :

1. Fu1 Name of Bus;ne55, NORTH MONROE FOODMARTLLC

DBA: NORTH MONROE FOOO MART LLC

ls the business is a proprieto15hip, partnership, or corporabon? Domes6c or ForeaBn? Corporation

2. Address: A) Physical: 452 N BROAD ST MONROE GA 30655

B) Mailing 452 N BROAO ST MONROE GA 30655

3. Phone 470-530-5373 Beginning Date of Busrness in City of i\.1on roe 1212012023

4. 

- 

New Business X Existin8 Eusiness Purchase

- i 'lF change in olvncrship, enclose a copy of the sales contract and closing statement

5. FederalTax lD Nunrber 934527371 GA Sales Tax Numbe r 308-941791

35



6. is busin ess vrithin the designated distance of any of the fcllowing:

CHURCH, SC;lOOl. GROUNDS, aOLLEGE CAIVIPUS (See Lancj Survey Requirements)

Beer and Wine 100 Yards Yes _ No X

Liquor 1OO Yards (Church) or 2OO Yards (School) Yes 

- 

No X

7. Full name of Applicant NIKHIL AGARWAL

Full Name of Spouse, if Marricd ALLISON GAYLE AGARWAL

Birth place INDIA

Current Address_q15 1?!9:!9n frce, ___ _-Crb/ Stone Mountain,.. 51 GA, 7;o 30083

Home felephone 470-530-5373

N:rmber ofYears at present address 4+ YEARS

Previous address (if i;ving at current address less than 2 yrs).

Number of years at previous adc:ess

8. lf new business, date business vrill begi n in Monroe '1212O"f2023

lftransfer or change of ownership, effective riate ofthis change

If transfer or change of ownership, endose a copy of the sales contract and closing

statement.

Previous applica nt & D/8.,/

9. What is the name of the person who, f the license is granted, vrill be the active manager of

the busrilcss ani cr the job a: tnc bJsiness? -ist ad5:€s:, cc:upatic:1, phone nurnber, and

employer Nrkhrl Aga rwal - 855 Lanqston Trce, Stone MTN, GA, 30083 - 470-530-5373

10, Has the person, fi;nr, i:mited tiability company, co.pora:ion, applicant, owner/owners,

partner, shareholder, rnanager or officer beer arrested. convicted or entered a plea of nolo

NO ARREST

Are you a Citizen ofthe Unjtec States or Alien Larr.rfu ! Perrnanent Resident? YES
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contendere wlthin ten {10} years lmmediately prior to the fi:lng ofthis appi:cation for any felony or
misdemeanor of any state or of the United Staies, or any municipal ordinance involving moial trrroitude,

illegal gambling or j:legal posscssion or sale of contro:led subsiances or tlte illegal possesslcn cr sale cf
alcoholic beveea6es to rninors in a manner contftiry to law, keeping a place of prostitution, oandering,

pimp:n& public indecency, prostitution, solicitatlon ofsodont,.r ?ny sexually relateo crime. lfyes,

drscribe in detail and give dates.

NO

11. Has the applicant been convicted under any federal, state or local law of any felony, within

fifteen (15) years prior to tne filing of app lication of such license? NO

12, Do you own the land and building on which this buslness is to be operated? NO

13. Does tnis establisnment have a patio/'open area intenied tL. be usei for consumption of alcoholic
beverages ? | I yes or ll no

14. lf operating as a corporation, state name and add:'ess oi corporation, when dnd whcre incorpo:atei,
a nd the names arlq' add:esses cf the offilers and iirectors and :1e office helcj cy each.

North lvlonroe Food Mart LLC - 452 North Broad Street, Monroe, GA, 30655 - 11/20/2023

NikhrlAgarwat 855 Langston Trce, Stone Mountain, GA, 30083 - 100 % OWNER

15, lioperdtingasa corperation, list the stcckholde is i207i o r more) complete addresses, area code

and telephone numbers, residential and business, and the amount of interest of each stockholder-

Nikhil Agarwal 855 Trce. Stone Mountain. GA, 30083 - 1OO % OWNER

16.lfoperatingasapartnership,listthepartncrs$/ithcompleteadcjresses,areecodeandtelephone
nunb,ers, :esiCeri,ir I a nal 5;5lxess, an,:: t\€ ;:'loun: of iire T's: rjr perceni ci ow']ershiF ci each

partner.

470-530-5373
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17. lf partnership or iadividual, state names of any persons or firms or.ming any interest or receiving any

fJnds from the corporaticn. NO

18. Does applicant receive any financia. aid or assistence fron any ::ranufa duier or v,/holesaler c:

alcoholic beveragcs? lf yes, explain. NO

19. Does the applicant hi,/e any financial interest in any manufacturer orwholesaler ofalcoholic

beverages? lf yes, please explain.

NO

20. State whether or not appli(2nt, partner, coiporation officer, or stockholder holds any alcohclic

beverage iicense in otierjurisdlction or hes ever applied for a license and been denied. (5ubrnlt full

d eta ils) NO

21, Does ycu or you:' spouse or any cf:he c:her owners, pannei's oi'stcckholders have an,/ interest in

any liquor store or wholesale tiquor business?

NO

22. It a retailgrocery business in existence for more than six (6) months:

A s',atem ent frorn the applicant t!ith docJmentary ev;cence provided that the business has had
r r ,,,,'jll haye gross s a les of merchand:se, cther tha n inalt beverages and wine, of more than three
r;rcusand doL,ars,S-io0o.co) perrontn average forsx {6)successive months preceding the filing
of the applicat!on for this license or renewal thereof.

lf a retall grocery business ln existence for less than six (6) monthsr
A statemenr fronn the applica!:t with documentary evidence provided, that tie business has had or
will have gross sales ol merchandise, othel than malt leverages and wine, of more than three
thousand dollars ($3000.00i per month avera6e fcr six i6) successive mon:hs from its inception; aid
w,thin ten (10) days upon completion of six (6) mcnths' verirying the statement t3quired herein;

and upon hilure to provide such verification as prescribed herein, the iicense shall be suspcndeC

until such verification is made.

I

(
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23. lf a club, a statement:hat the club has bcen orgenized or chsrtered for at least one (1) year; a

statement that durin8 the past year the club, has neld reguiar monthly meetings; and a statement
that the club has at least fifty 150) mem:ers.

24. cha16cter References: (For the applicant)

1. Shabana lalanl

Name
2275 SUMMIT OAKS CT,

Add ress
LAWRENCEVILLE. GA, 30043 (678)908-1704

City

2 Nurallah hudda

State zip Telephone

Na n'i e
4917 MYSTERE CIR SW

Address
LILBURN GA 30047 404-903-5570

Cit_v

Rajabali virani

St;te zip Telephone

\ame
705 SUMMERWALK PKWY

ACdress

TUCKER 30084 404-786-9041

City

This the 

-_day 

of

State zip Telephone

2A_-.

(Signature Applicant)

OWNER (l-itle i.e. Partner, General Partner, Nlaiager, Orvner, etc.)

NIKHIL AGARWAL _ __ _(Print Name)

_. _(Sig:r;turrr cl Ccrporate Officer)

_(Printed Name and Title of Corporate Officer)

Signed, sealed and delivered in the presence of: l.J I rur u NC-n fL q-'AL

Notanl Pub lic

Executed l-z7-zt
I

11

4
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,:
OCCUPATIONAL TAX APPLICATION

CITY OF MONROE
P0 Box 1249 - Monroe, GA 30655

770-207 -467 4 - hbrookshire@monroega.gov

EBA: MARATHON FOOD MART

lrh_v sical Location: 1135 E CHURCH ST i/ONROE, GA 30655

lnside DDA (Downtown Developmenl Authority) Boundary? Y or N
Mailing Addrcss. 1 135 E CHURCH ST MONROE, GA 30655

Entail. eastmonroel 135@gmail.com

Orvnershin TyDe (select only onc)
tr

M

tr

tr

tr

Corporation

LLC

Sole Proprietor

Partnership

Non-profit

Owner(s) Name NlKHlL AGARWAL

Ownefs Entail: eastmonroell3S@gmail.com

Local / Errergency Contact.SA[,4
PIope n,\ Orvuer's Name: Rajesh Amin

Business Descript i6n; GAS STATION AND CONVENIENECE STORE

Residential or Commercial? COMMERCIAL

NAICS Code (lrttps://www.census.gov/naics) 1 447110

Start Date (N./A if a renewal) o1to112024

Federal Tax lD (EIN) 93-4874515

cA state & Use Tax: 308953645

tr

il
tr

n

tr

tr

tr

nforA lication sclect one
New Business

Change of Ownership

DBA Change

Change ofAddress

Change of Business Activity

Short Term Rental

Renewal

Owner's Phone: 470-530-5373

Phone 678-687-8690

Phore:

GA Professional State License Number(s)
Exempt fiom E-Verifu ,. N/A

l1- no. list E-Verify NLrrnber

Gross Receipts^: (Estirnated from staft ofbusiness to end ofcalendar year) $400,000.00

"lf renewing, provide Cross Receipts for 2023 (lf applying before January 1't, provide an estimate)

Oli Number oI Practitioners*:
,,Undcr O.C.G.A. 48-13-9(c)1-18 practitioners have the right to pay 5400 per practitioner and practitioners aro
dcfined as Lawyers; Physicians; Ostcopaths; Podiatrists; Dentisls; Optometrists; Psychologists; Veterinarians;
Landscape Archilectsl Land Surveyors; Practitioners of Physiotherapy; Public Accountants; Emt almers; Funeral
Directors; Civil, Mechanical, Hydraulic, or Electrical Engineers; Architectsi Marriage and Family Counsclots;
Social Worl{s, and Professional Counselors.

lF aprrlying as a Non-ProIit: Under O.C.G.A 5 48- 13- 13, nonprofit organizations are exempt frorn any occupation
tax, reBulatory lee, or administrative fec. lf applying lor an occupation rax celtificate as a nonprolrt, please provide proof
ofnonprofit status.

Full-Time Equivalent
A. Answer from #1 o3

B. Answer from #2 divided by 40 00

C. Add lines A and B: o3

2. Toral Weeklv Pan-Time Hours**:00

. N/A

++On average how nrany hours do ALL the part-time employees
rvork in one week?

Business Contact Information
BusinesS Name: MONROE FOOD MART LLC

Brrs iness Phonc: 678-687-8690

Business Owner Contact Information

Business Information
Cr.rrrent Business License Number:

Number of Emnlovees
l. Nurnber of Full-Time Employees: 03
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Citv of Monroe-Alcoholic Beverase License Application

Please print or type application and answer all questions!

Do not leave any sections blank. lf it does not apply mark sections N/A
AICOHOtIC EEVERAGE I.ICENSE TYPES & FEES_CHECI( ALT LICENSE TYPES YOU ARE

APPTYING FOR

Consumption On Premise Licenses

. Eeer & Wine:

_ Restaurant Beer & Wine: Fee S1,000.00

_ Non-profit Private Club Beer & Wine: Fee 51,000.00

_ Special Event Facility Beer & wine: Fee $1,0O0.00

Distilled Spirits:

_ Restaurant Distilled Spirits: Fee 53,000.00

_ Non-profit Private Club Distilled Spirits: Fee S3,000.00

_ Special Event Facility Distilled Spirits: Fee 53,000.00

Packale Licenses

X Beer / wine: Fee 52,000.00

_ Hotel / Motel ln-Room seNice: Fee 5250.00

_ Growlers: Fee 52,000.00

_ Brew-Pub: tee 5750.00

_ Wine Shop: Fee 5750.00

Manufacturer Licenses

_ Distilleries or M icro-Distilleries: Fee S3,o0o.0o

_ Brewery or Micro-Breweries: Fee 51,000.00

Alcohol Beverale Caterer

_ Alcohol Beverate Caterer Beer / Wine: Fee S1,000.00

_ Alcohol Beverage Caterer Distilled Spirits: Fee S1,000.00

,o/

41



Wholesale Dealers

_ Principal Place of Business in City Beer / Wine: Fee 51,500.00

_ Principal Place of Business in City Oistilled Spirits: Fee 52,000.00

Other Fees

_ Annual registration for Special Event Facility: Fee 5300.@

_ First-time Application Administrative: Fee S250.00

Total Fees Su bmitted

NOTE: FOR NEW APPLICATIONS ONLY THERE lS A S250.00 NON-REFUNDABLE ADMINISTRATIVE FEE FOR

ALL UCENSES EXCEPT A BEER/WtNE AMENTTtES LTCENSE FOR WHrCH THE FEE 15 s200.00;
ADMINISTRATIVE FEES NOT APPLY TO RENEWALS

Apolication lnformation:

1. Fu1 Name of Bus;ngs5. MONROE FOOD MART LLC

DBA. MARATHON FOOD MAR]

ls the business is a proprietorship, partnership, or corporation? Domestic or Foreign r Corporation

2. Address: A) Physical 1135 E CHURCH ST MONROE, GA 30655

B) Mailing . 1135 E CHURCH ST MONROE, GA 30655

3. phone: 678-687-8690 Beginnin8 Date of Business in City of Monroe 011o1t2024

4. _ New Business -__I_ Existing Business Purchase

**rlF chante in ownership, enclose a copy of the sales contract and closing statement.

5. FederalTax tD Number 934874515 GA Sales Tax Nu mber 308-953645
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5. ls business within the designated distance of any of the following:

CHURCH, SCHOOL GROUNDS, COLLEGE CAMPUS (See Land Survey Requirements)

Beer and Wine 100 Yards Yes 

- 

No X

Liquor 1OO Yards (Church) or 200 Yards (School) Yes 

- 

No X

7. Full name of App1;62n1 NIKHIL AGARWAL

Full Name of Spouse, if Married ALLISON GAYLE AGARWAL

Are you a Citizen ofthe Unjted States or Alien Larvfu I Permanent Resident? YES

Birth p lace INDIA

Current Address 855 Langston Trce, City {gIE t,rgll]Ary51 Ga 7ip 30083

Home Telephone 470-530-5373

Number ofYears at present address 4+ YEARS

Previous address (lf living at current address less than 2 yrs).

Number of years at previous address

8. lf new business, date business will begin ln Monroe O1lO1l2O24

lf transfer or change of own ership, effective date of this change 0110112024

lf transfer or change of ownership, enclose a copy ofthe sales conttact and closing

statement.

Previous applicant & D/B/4 SHABANA LALANI & EAST MONROE FOOD MART INC

9. What is the name of the person who, if the license is granted, will be the active manager of
the business and on the job at the business? List address, occupation, phone number, and

employ er Nikhil Aoarwal - 855 Lanoston Trce. Sto MTN. GA. 30083 - 470-530-s373

10. Has the person, firm, limited liability company, corporation, applicant, owner/owners,
partner, shareholder, manager or officer been arrested, convicted or entered a plea of nolo

43



contendere within ten (10) years immediately prior to the filing of this application for a ny felo ny o r

misdemeanor of any state or of the United states, or any municipal ordinance involving moral turpitude,
illeBal gambling or illegal possession or sa le of controlled substances or the illegal possession or sale of
a lcoholic beverages to minors in a manner contrary to law, keeping a place of prostitution, pandering,

pimping, public indecency, prostitution, solicitation ofsodomy, or any sexualV related crime. lfyes,
describe ln detall and give dates,

NO

11. Has the applicant been convicted under anyfederal, state or local law of any felony, within

fifteen (15) years prior to the filing of application of such license? NO

12. Do you own the land and building on which this business is to be operated? NO

13. Does this establishment have a patio/open area intended to be used for consumption of alcoholic

beverages ? [ ]yes or [d no

14. lf operating as a corporation, state name and address of corporation, when and where incorporated,

a nd the names aryt addresses of the officers and directors and the office held by each.

MONROE FOOD MART LLC - 1135 E CHURCH ST MONROE, GA 30655 - 1211312023

Nikhil Agarwal - 855 Langston Trce, Stone MTN, GA, 30083 - 100% OWNER

15. lf operating as a corporation, list the stockholders (20%ormore) complete addresses, area code
and telephone numbers, residential and business, and the amount of interest of each stockholder.

Nikhil Agarwal - 855 Langgton Trqe. Stgne MTN. GA, 30083 - 100% owNER
470-530-5373

L6- lfoperating as a partnership, listthe partners with complete addresses, area code and telephone
numbers, residentia I and business, and the amount of interest or percent of ownership of each
pa rt ne r.
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17. lf partnership or individual, state names of any persons or firms owning any interest or receiving any

funds from the corporation. NO

18. Does applicant receive any financial aid or assistance from any manufacturer or wholesaler of

alcoholic beverages? lf yes, explain. NO

19. Does the a pplica nt have a ny financial interest in any manufacturer or wholesaler ofalcoholic

beverages? lf yes, please explain.

NO

details) NO

21. Does you or your spouse or any of the other owners, partners or stockholders have any interest in

any liquor store or wholesale Iiquor business?

NO

22. lf a retail grocery business ln existence for more than six (6) months:

A statement from the applicant with documentary evidence provided that the business has had

or will have gross sales of merchandise, other tha n malt beverages and wine, of more than three
thousand dollars (S3000.00) permonth ave rage for sii (6) successive months preceding the filing
ofthe application forthis license or renewalthereof.

lf a retail grocery business ln existence for less than six (5) months:
A 5Ldtcnrcnt fr€,rrr thc opplicont wittr documcntory cvidencc providcd, that thc busincsr hos hod c,r

will have gross sales of merchandise, other than malt beverages and wine, of more than three
thousand dollars (S3000.00) per month average for six (5) successive months from its inception; a nd
v./ithin ten (10) days upon completion of six (5) months' verifying the statement required herein;
and upon failure to provide such verification as prescribed herein, the llcense shall be suspended
until such verification is made.

ZO. State whether or not applicant, partnet corporation officer, or stockholder holds any alcoholic

beverage license in other jurisdiction or has ever applied for a license and been denied. (Submit full
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23. lfa club, a statement that the club has been organized or chartered for at least o ne (1) year; a

statement that during the past year the club has held re8Ula r monthly meetings; and a statement
that the club has at least fifty (50) members.

24. Character References: (Forthe applicant)

1. SHABANA LALANI

Name
2275 SUMMIT OAKS CT

Address
LAWRENCEVILLE GA 30043 678-908-1704

City

Z. NURALLAH HUDDA

state zip Telephone

Name
4917 MYSTERE CIR SW

Address
LILBURN GA 30047 404-903-5570

City

RAJANALI VIRANI

State zip Telephone

3

Name
705 SUMMERWALK PKWY

Address
TUCKER GA 30084 404-786-9041

city State zip Telephone

Thisthe 3ot''f day of
(\e-a 20'a3

N a-44-,, (Signature Applicant)

OWNER (Title i.e. Partner, General Partner, Manager, Owner, etc.)

NtKHtL AGARWAL _(print Name)

Or: (Signature of Corporate Officer)

_(Printed Name and T-rtle of Corporate Officer)

Signed, sealed and delivered in the presence of: NIKHIL AGARWAL

Executed:
NJIWANI

NOTARY PUBLtc
Cobb County

State of Georgia
My Com E.rrprres Jaoua ry 27 ,202t

Nota ry Public:
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llusincss Conlact lnformation
Business Namc: _
Ou,nerslrip T1,pe:

DBA
Phl'sical Location
N4ailing i\ddress: +

IlusiDcss Owner Corltact IDformrtion

J E.J L.. C
LLC Solc Proprictor Partnershii)

lI .
L l N on-prol rt

a ouf
Business Phone

e
o

un+ .) L Phonc: ,Jf, f $bs ?) ! 7
*rz-( c Phonc:_)Q.1[l[!l !!1li

$N BARS

MChangc ofOrvncrship DBA Change Change ofAddrcss

f

Owner(s) Nanre

Orvner's llmail:
Emergency Con

o )7
lacl:

cu,Rusincss

hange of Business Aclivily

Business Description

Fecleral'l-arID (ElN)
(FullTime Equivalent)
CA State & Use Ta\:

_ (FT) = _ (Torat F'l')

q^. ..

J,
I

o
Residential or Commercial? Is this a home based (office only) busincss? n/l
NA ICS Code (https:/,/rvrvu'.ccnsus.gov/naics)

Start Date: c)c,-t 8 , Loz3 Nunrber of Em ployees
-l otal rveeklY PanTime hours i40 -

I

FullTime

:
* 2A71

PartTimc

Cross Rcceipts: (Estimared from surt ofbusiness to cnd ofcalendar year)

OR Numbcr of Practitioners":
2 {,ooo

*Undcr O.C.G.A. 48-13-9(c)l-18 practitiorers have thc right to pay 3400 pcr practiaioncr
Queslions
I . Have \'ou evcr been convicted of a felonl' or arc vou disqualilied to receive a license by reason of any mattcr

or thing conrained in the larvs of this statc or citr,'., o
?. \\/ill a sign bc installed on the building or propenr' (perrnir rcquired)?

E-Verifl Nunrbcr: -_ or Exempt?

I.

5
CA Prof'cssional License Number(s) 2.o2glo{.<3//

Norary l)ublic Signature and Scal

.,\nv falsc statenrent, misrepresentatio
o.c G.A. 16-10.20

v , do solemnl r" swcar that the infornration on this application is true. corrcct to
the best of rny knorvledge, training, and abilitl-, and thal no lhlse or mislcading sralcmcnl is made hcrcin to obtain a
business occupational ta.r ccnificate. I understand that if I provide false or mislcading information in this
application I may be subject to criminal prosecution and/or imnrcdiate rcvocation of my business occupalional tax
ccnificate issued as a result of this application. I understand rhal I must complv rvith any and all ordinances ofthc
Cin' of I\4onroe

url UCL se f\ 7,(- )cTi
Signaturc int r.\ame

?-s+' 8<
Subscribed and srvorn before mc thi ol 20a3_

Corporation

YJL

ue I

fact(s) or omission nrav be cause for criminal prosccution

Busincss enrail:

Propertt Orvncr's Name:

Reason for ADplication

llusiness lnformation

OCCUPATIONAL TAX APPLICATION
CITY OF MONROE

PO Box 1249 - Monroe, GA 30655
71 0-207 -467 4 - dchambcrs@monrocga.gov

Owner's Phonci

I

Datc
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-<
.G C]TY OF MONROE

ALCOHOLIC BEVERAGE LICENSE APPLICATION

INSTRUCTIoNS: PLEASE PRINT Ofi TYPE APPLICATION AND ANSWER ALL QUESTIONS.

Please fill out entire application leavlng no sections blank; please mark sections that do not apply N/A

Please check the licenses that you are applylng for.

CIW OF MONROE

ATCOHOLIC BEVERAGE LICENSE FEES

BEER/WINE
NON PROFIT PRIVATE CLUB

PRIVATE CLUB WITH SUNDAY SALES

DISTILLED SPIRITS

NON PROFIT PRIVATE CLUB-ONLY

NON PROFIT PRIVATE CIUB WITH SUNDAY SALES

s 1000.00

s600.00
s7s0.00

s3000.00
s600.00
s7s0.00

M
/V tAr

*Lfr
/A
ryA

^N

PACKAGE:

BEER/WINE

HOTEL/MOTEL IN ROOM SERVICE

G ROWLERS

ALCOHOT BEVERAGE CATERER:

ALCOHOL BEVERAGE CATERER BEER

AND WINE

ALCOHOT BEVERAGE CATERER DISTILLED

SPIRITS

s2000.00
s2s0.00
s2000.00

LICENSE F EE:

s 1000.00

Slooo.oo N\
NA

tonctar'

coNsuvrPTloN oN f RE!rsE: LICENSE FEE:

LICENSE F EE:
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Slsoo.oo
s2000.00

Sz5.oo PER DAY

S15o.oo PER DAY

PRINCIPAL PLACE OF BUSINESS ,. CITY

BEIR/WINE
DISTILLED SPIRITS

NON PROFIT ORGANIZATIONS

FOR PROFIT ORGANIT}TIONS

PRINCIPAL PLACE OF BUSINESS _ NOT tN CITY 51OO.OO

LICENSE FEE:

Mi4

#
,NASPECIAL E]/ENT VENUES

REGISTRATION

There ls a S250.00 non-refundable adminlstrative/investlgative fee for all licenses except for
a Beer/Wine Amenities Llcense which the fee is 5200.00.
There is no applicatlon fee for wholesale dealers. This adminiitrative / investigative fee
applies to new appli v-does not applv to renewals.

t S1. Full Name of Business f e LLC
Under what name is the Business to operate?

/oS N B<o )s+

I ri A S 6a7'rJ

6d{
<,6\fd

2. Address: a) Physical

b) Mailinc

A30
,rt1 s*(l., AfY. Lr<u <9 (ovfY ,r, foc 84

3. Phone 5f.f_ 33O -7 , l7 Beginning Date of Business in City of Monroe

4. _ _ New Business _-{_ Existing business purchase

o/ 023

lf .hange of ownership, enclose a copv of the sales contract and closing statement

I5. Federar rox ro ruu.u", ?.3 - /4Y 75fr".r*r^sates rax Nuniber /-oL?to{ff /

rEMPqnaBY l!.clNqE:

WllQLESALE DEALEESI LICENSE FEE:

S3oo.oo

ls the business a proprietorship, partnership or corpoEtion? Domestic or foreign?_ LLc_ _
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6. ls business within the designated distance of any ofthe following:

CHURCH, SCHOOL GROUNDS, COLLEGE CAMPUS (See Land Survey Requirements)

Beer and Wine 100 Yards Yes No Y

Liquor 100 Yards (Church) or 200 Yards (School) Yes No

7. Full name of Applicant K,sRT Duer-
Full Name of Spouse, if Married E ) r'zA L-'l h u)<Aw -
Are you a Citizen of the United States or Alien Lavvfu I Permanent Resident? /-S
Birt h p lace o cr N
Current Address t3t7 I+"wA.Tr..Ar(r Ct s itv t\o0roe sr3A zip3o6.f{'

Home Telephone frs s3o 7/,t 7
Number ofYears at present address *--"rs /!'y t4on* f

<3 BAr,n) on C r' y' ol 7 E.reLesFr fi1 l{6tz-
6yr s

lf transfer or change of ownersh ip, effective date of this chante S"PY I 2oZS
lf transfer or change of ownership, enclose a copy of the sales contract and closing

statement,

Previous applicant &Dl9lA _.*
9. what is the name of the person who, if the license is granted, will be the active manager of
the business and on the job at the business? List a

employe Vc 3t7
ddress, occupatio
€]rrn*T

n, phone number, and

L*Kv (owtT
OA

10. Has the person, firm, limited liability company, corporation, applicant, owner/owners,
partncr, shareholder, manager or officer been arrested, convicted or entered a plea of nolo

e .) $-rr .?soI 2

Previous address (lf living at current address less than 2 yrs).

Number of years at previous address

8. If new business, date business will begin in xlonroe Oc{ n 1 7 oZ3

y' -r,I
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describe in detail and give dates.

11. Has the applicant been convicted under anyfederal, state or local law of any felony, within

fifteen (15) years prior to the filing of application of such license?

12. Do you own the land and building on which this business is to be operated?

13. Does this establishment have a patio/open area Intended to be used for consumption of alcoholic
beverages ? [ ]yes or fl no

14. lf operdting as a corporation, state name and address of corporation, when and where incorpordted,
an e names and addresses of the fficers and directors and the office held by each.

L
y1 e o

15. lf operdting asa corporation, list the stockholders (20% or more) complete addresses, areacode
and telephone numbers, residential and business. and the amount of interest of each stockholder.

U L-

16. lfoperatingasa partnership, list the partners with complete addresses, area code and telephone
numbers, residential and business, and the amount of interest or percent of ownership of each
partner. _

contendere within ten (10) years immediately prior to the filing of this application for any felony or

misdemeanor of any state or of the United States, or any municipal ordinance involving moral turpitude,

ille8al gambling or illegal posscssion or sale of controlled substances or the illetal possession or sale of
alcoholic beverages to minors in a manner contrary to law, keeping a place of prostitution, pandering,

pimping, public indecency, prostitution, solicltation of sodomy, or any sexually related crime. lfyes,

/Y v

NO
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17. lf partnership or individual, state names of any persons or firms owning any interest or receiving any

funds from the corporation. __ _ .--
KURT DUEL
STEWABT LAKE CT.

ROE GA 30655-5738

18. Does applicant receive anyfinancial aid or assistance from any manufudurer or wholesaler of

alcoholic beverages? lf yes, explain.

19. Doesthe applicant have anyfinancial interest in any manufactu re r or who lesaler of a lco holic

beverages? lf yes, please explain.

20. State whether or not appllcant, partner, corporation officer, or stockholder holds any alcoholic

beverage license in othe r jurisdistion or has ever applied for a license and been denied. (Submit full

details)

21. Does you or your spouse or any of the other
any Iiquor storc or wholesale liquor business?

owners, partners or stockholders have any interest in

A/ o
22. It a retail grocery business in exlstence tor more than six (6) months:

A statement from the applicant with documentary evidence provided that the business has had
or will have gross sales of merchandise, other than malt beverages and wine, of more than three
thousand dorrars ($3000.00) permonth average for six (6) successive months preceding the firing
ofthe application for this license or renewal thereof.

lf a retail grocery business ln exlstence for less than six (6) months:
A statement from the applicant with documentary evidence provided, that the business has had cr
will have gross sares of merchandise, other than mart beverages and wine, of more than three
thousand dorlars (s3000.00) per month average forsix (6) successive months from its inception; andwithin ten (10) days upon completion^of six (6) months, verifying the $atement required herein;and upon failure to provide such verification as prescribed herein, the ticense srrattte suspenJei
until such verification is made.

a

__-_ 

- 

|
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23. lf a club, a statement that the club has been organized or chartered for at Ieast one (1) year; a

statement that during the past year the club has held regular monthly meetings; and a statement
tlrat the club has at least fifty (50) members.

24. Character References: (For the applicant)

Lfr+O o €f t s1

Name
Owl

2

o
Address

.t/v'\ onroc 6'a_ _3a6.9L____syr__?zr 4zZ7
City State 7ip Telephone

,rvtich n P ) ts4liJYe
Na me 6
Address

State zip

TReec; Snnllc4A

c- e-
e r nY / /6rz- S8{ 47tr-z ?g/

t
I

City Telephone

3

Name Ao u?LAn) 72 ,g; /
ooo'"6x ftr) GA 3oas4 6ts 7.7 srso
City State zip Telephone

This the 

-.day 

of 20-.
(Signdtu re Applica nt)

_(Title Le. Partner, General Partner, Manager,owner, etc.)

_(Print Name)

Or:_

_(Printed Name and Title of Corporate Officer)

Signed, sealed and delivered in the presence of:

Notary Public:

Executed:
)UffirWv'{&; rl

R
IIt

Y

t,
B

uP
,l

I
tn

_... ____(Sienature of Corporate Officer)
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A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF MONROE, 

GEORGIA, SUPPORTING THE CITY’S GRANT MATCH FOR APPLICATION FOR 

THE 2024 HISTORIC PRESERVATION FUND CLG SURVEY & PLANNING GRANT 

 WHEREAS, the City of Monroe, Georgia (the “City”) has been vested with substantial 

power to regulate the use of property within the City for the purposes of maintaining the health, 

morals, safety, security, peace and general welfare of the City; and,  

 WHEREAS, the City has the legislative power to adopt reasonable resolutions or 

regulations relating to property within the City for which no provision has been made by general 

law and which are not inconsistent with the Constitution of the State of Georgia or any charter 

provision applicable thereto; and, 

 WHEREAS, the City has within its city limits numerous historic properties, for which the 

preservation and care thereof is of great importance and concern to the Mayor and City Council, 

City staff and citizenry; and,  

 WHEREAS, City staff desires to engage in the application process for the 2024 Historic 

Preservation Fund CLG Survey & Planning Grant (the “Grant”) in order to further the betterment 

of the City’s historic properties by way of updating the City’s historic property survey, and to 

maintain the City’s status as a Certified Local Government under the statewide Certified Local 

Government (CLG) program; and, 

 WHEREAS, the application process for the Grant is necessary to receive the Grant and 

accomplish an update to the City’s historic property survey, and maintain the City’s status as a 

Certified Local Government; and, 

 WHEREAS, the Mayor and City Council support the City’s effort to engage in the 

application process for the Grant; and, 

 WHEREAS, the Mayor and City Council desire to authorize the City to contribute a forty 

percent (40%) match to the Grant as required by the terms of the Grant; and, 

 WHEREAS, the above-referenced forty percent (40%) match would not exceed the amount 

of Sixteen Thousand and 00/100 Dollars ($16,000.00) due to the maximum available amount 

awarded pursuant to the Grant; and, 

WHEREAS, all stated goals of this resolution are incorporated fully herein; 

NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council of Monroe do 

hereby support the City’s application for the Grant as follows: 

1. The preamble of this Resolution shall be considered to be, and is hereby incorporated 

by reference as if, fully set out herein; 

54



2. City staff is permitted to engage in the application process for the awarding of the 2024 

Historic Preservation Fund CLG Survey & Planning Grant; 

3. The required funding match on the part of the City is forty percent (40%), and the City 

shall contribute a maximum amount of up to Sixteen Thousand and 00/100 Dollars 

($16,000.00) in available funds, with said funds to be used to represent the City’s 

required forty percent (40%) match for the 2024 Historic Preservation Fund CLG 

Survey & Planning Grant as awarded. 

 

SO RESOLVED this 13th day of February 2024. 

 

 

CITY OF MONROE, GEORGIA 

 

Approved:  __________________________ 

          John S. Howard, Mayor 

 

 

Attest:  ______________________________ 

             Beverly Harrison, City Clerk 
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INTERGOVERNMENTAL AGREEMENT CONCERNING  

THE PURCHASE AND SALE OF 112 S. WAYNE STREET,  

MONROE, GEORGIA 30655  

 

This Intergovernmental Agreement is made and entered into this ___ day of February, 2024 

by and between the City of Monroe, Georgia, a duly incorporated municipality organized and 

operating under the laws of the State of Georgia (the “City” or “Purchaser”) and the Downtown 

Development Authority of the City of Monroe (the “DDA” or “Seller) (the “Agreement”) 

(collectively hereinafter the “Parties”). 

RECITALS 

WHEREAS, the DDA previously acquired the properties commonly known as 112, 114, 

118 South Wayne Street, Monroe, Georgia 30655, and 109 South Jackson Street, Monroe, Georgia, 

30655 in 2021 and 2023. See Exhibit “A” for a more complete description of the Property. The 

Property having been combined into one parcel (Map/Parcel No.: M0140092) it is now known in 

its entirety as 112 S. Wayne Street, Monroe, Georgia 30655; and 

WHEREAS, the DDA desires to sell the Property to the City for the general benefit and 

well-being of the public; and 

WHEREAS, the City desires to purchase the Property for the general benefit and well-

being of the public; and 

WHEREAS, pursuant to O.C.G.A. § 36-42-8(a)(4), the DDA may acquire and dispose of 

real property of every kind and character, or any interest therein, in furtherance of the public 

purpose of the DDA; and 

WHEREAS, pursuant to Section 1.03(d) of the City’s Charter, the City may acquire, 

dispose of, and hold in trust or otherwise any real, personal or mixed property in fee simple or 

lesser interest, inside or outside the county. 

NOW THEREFORE, for and in consideration of the mutual covenants contained herein, 

and for other good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the Parties agree as follows: 
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TERMS OF AGREEMENT 

The Property.  The property which is the subject of this Agreement contains 

approximately 0.522 acres, more or less, of land situated in the City of Monroe, Walton County, 

Georgia, and is more particularly described by Exhibit “A” attached hereto and by this reference 

incorporated herein (the "Property"). 

Purchase Price.  The purchase price for the Property shall be the total outstanding balance 

owed by the DDA to Synovus Bank which is approximately Two Hundred Forty-Five Thousand 

Seven Hundred Six and 39/100 Dollars ($245,706.39) (the "Purchase Price").  The Purchase Price 

will be paid as follows: On the Closing Date (hereinafter defined), Purchaser shall pay the Purchase 

Price to the Seller by wire transfer or other immediately available funds.  

Closing.  The purchase and sale of the Property (the "Closing") shall be at the offices of 

Preston & Malcom, P.C., 110 Court Street, Monroe, Georgia 30655 ("Closing Agent"), on or 

before February 28, 2024 (the "Closing Date"). 

Closing Procedure. On the Closing Date, the Closing shall occur as follows, subject to 

satisfaction of all terms and conditions of this Agreement: 

 Purchaser's Closing Deliveries. On or before the Closing Date, Purchaser shall execute, 

deliver and provide to Closing Agent the following: 

 Purchase Price.  The Purchase Price in immediately available funds. 

 Additional Documents. Any additional documents as may be reasonably required by 

Closing Agent to carry out the terms, covenants, conditions and intent of this Agreement including, 

without limitation, corporate organization and authority documents, broker lien waiver and a 

closing statement. 

 Seller's Closing Deliveries. On or before the Closing Date, Seller shall execute, deliver and 

provide to Closing Agent the following: 

 Limited Warranty Deed. A limited warranty deed executed and acknowledged by Seller 

conveying Seller's title to the Property, subject to any permitted exceptions. 

 Additional Documents. Any additional documents as may be reasonably required by 

Closing Agent to carry out the terms, covenants, conditions and intent of this Agreement including, 

without limitation, a quitclaim deed if specifically requested, a closing statement, owner's affidavit, 

broker lien waiver, non-foreign status affidavit, and affidavit of residency. 

 Possession. Seller shall deliver possession of the Property to Purchaser. 

Closing Costs.  Purchaser shall pay all costs of: (i) title examination, Title Commitment, 

title policies and related charges, (ii) all costs for Purchaser's inspections, (iii) Closing Agent's 

fees, and (iv) all other closing costs incurred by Purchaser. 
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Brokerage.   

No Brokers.  Purchaser and Seller represent to each other that neither party has engaged or 

used a real estate broker in connection with this transaction.  Purchaser shall indemnify and hold 

Seller harmless against all liability, loss, cost, damage and expense (including, without limitation, 

attorney's fees and costs of litigation) Seller may suffer or incur because of any claim of any broker 

or agent, whether or not meritorious, for any fee, commission or other compensation with respect 

to the Closing contemplated herein. This provision shall survive the Closing or any termination of 

this Agreement. 

General Provisions.   

Time of Essence. Time is of the essence of each and every term, provision and covenant of 

this Agreement. The expiration of any period of time prescribed in this Agreement shall occur at 

5:00 p.m. eastern of the last day of the period. Should any period of time specified herein end on 

a Saturday, Sunday or legal holiday, the period of time shall automatically be extended to 5:00 

p.m. eastern of the next full business day. All periods of time shall be based on calendar days. 

Governing Law.  This Agreement is made and shall be construed under and in accordance 

with the laws of the State of Georgia. 

Entire Agreement; Modification.  This Agreement supersedes all prior discussions and 

agreements between Seller and Purchaser with respect to the Property and contains the sole and 

entire understanding between Seller and Purchaser with respect to the Property.  All promises, 

inducements, offers, solicitations, agreements, commitments, representations, and warranties 

heretofore made between such parties are merged into this Agreement.  This Agreement shall not 

be modified or amended in any respect except by written instrument executed by or on behalf of 

each of the parties to this Agreement. 

Captions.  All captions, headings, Section, and subsection numbers and letters and other 

reference numbers or letters are solely for the purpose of facilitating reference to this Agreement 

and shall not supplement, limit, or otherwise vary in any respect the text of this Agreement. 

Counterparts.  This Agreement may be executed in several counterparts, each of which 

shall constitute an original and all of which together shall constitute one and the same instrument. 

Survival of Provisions.  Unless otherwise expressly set forth herein, all covenants, 

warranties and agreements set forth in this Agreement shall be merged into the Deed and shall not 

survive the execution or delivery of any and all documents at any time executed or delivered under, 

pursuant to or by reason of this Agreement, and all monies paid under, pursuant to or by reason of 

this Agreement. 

Severability.  This Agreement is intended to be performed in accordance with, and only to 

the extent permitted by, all applicable laws, ordinances, rules and regulations.  If any provision of 

the Agreement, or the application thereof to any person or circumstance, shall, for any reason and 

to any extent be invalid or unenforceable, the remainder of this Agreement and the application of 
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such provision to other persons or circumstances shall not be affected thereby but rather shall be 

enforced to the greatest extent permitted by law. 

 

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals on the day 

and year first hereinabove written. 

 

 

      CITY OF MONROE, GEORGIA 

 

 

By:________________________________ 

       John S. Howard 

       Mayor  

 

 

 

 

 

Attest:______________________________ 

Name:______________________________ 

Title:_______________________________ 

 

         [SEAL] 

 

     DOWNTOWN DEVELOPMENT AUTHORITY 

     OF THE CITY OF MONROE 

 

By:__________________________________ 

 

 

Attest:______________________________ 

Name:______________________________ 

Title:_______________________________ 

 

         [SEAL] 

 

 

 

Y:\Client Files\PLR\City of Monroe - 05.247.01\2024 DDA Property Sale to COM IGA\2024.01.31. IGA re DDA selling property to COM.docx 
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215 North Broad Street  Monroe, GA 30655  770.267.7536 
 

 

To:  City Council 

From:  Logan Propes,  City Administrator 

Department:  Administration  

Date:  2-13-2024 

Subject:  SPLOST 2025 Renewal IGA 

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A 

Budget Allocation: N/A   

Budget Available: N/A   

Requested Expense: N/A  Company of Record: N/A  

 

 

Description:  
Staff requests approval of the proposed SPLOST Intergovernmental Agreement with Walton County and its 
Municipalities pending final updates of the capital projects “Schedule A” to comport with allocation of 
municipal proceeds in “Schedule B”.  
 
Background: 
Last week Walton County called for the first meeting on the 2025 SPLOST renewal expected to take in $120 million 
over a six-year period.   The current SPLOST program expires December 31, 2024.  The renewal is slated to be on the 
May 21, 2024 ballot.  Walton County has assigned a Tier 1 project designation to the SPLOST for the County Public 
Safety Project meaning they are entitled to up-front funding of the portion of SPLOST that will pay the debt service of 
the facility. However, through negotiations, the County will allow the cities to continue to collect taxes each month 
while they take enough off the top each month to fill the debt service reserve requirements. Essentially, this allows 
the cities to maintain SPLOST project cash flows instead of waiting almost 2 years to begin collections.  

 
Attachment(s): 
 
IGA with draft Schedules A & B 
Monroe Schedule A options  

 

60



SPECIAL PURPOSE LOCAL OPTION SALES TAX 
INTERGOVERNMENTAL CONTRACT 

  
This Intergovernmental Contract (the "Contract"), is between Walton County, Georgia (the 

"County"), the City of Monroe ("Monroe"), the City of Loganville ("Loganville"), the City of Social Circle 
("Social Circle"), the City of Walnut Grove ("Walnut Grove"), the City of Good Hope ("Good Hope"), the 
City of Jersey ("Jersey") and the City of Between ("Between" and together with Monroe, Loganville, Social 
Circle, Walnut Grove, Good Hope and Jersey, the "Cities").  

PREAMBLE 

Article 3 of Chapter 8 of Title 48 of the Official Code of Georgia Annotated, as amended 
(the "Act"), provides for the creation of a special district in each county in the State of Georgia and 
authorizes the imposition of a one percent sales and use tax (the "Sales and Use Tax") in such district for 
the purposes specified therein.  

The County and the Cities wish to continue the Sales and Use Tax presently in effect, which 
expires on December 31, 2024, and are entering into this Contract for the purpose of specifying the projects 
to be funded with such Sales and Use Tax and providing for the distribution of the proceeds of the Sales 
and Use Tax.  

In consideration of the mutual agreements of the County and the Cities in this Contract, 
and for other good and valuable consideration, the receipt and sufficiency of which the County and the 
Cities acknowledge, the County and the Cities agree as follows:  

Section 1.  Representations of the Cities. 

 Each of the Cities hereby represents as follows: 

(a) It is a municipal corporation as defined by law and judicial interpretation and a 
"qualified municipality" as such term is defined in the Act and has been duly authorized to execute 
and deliver this Contract and to perform its obligations hereunder, and such authorization has not 
been revoked or rescinded. 

(b) The execution and delivery of this Contract by the City, and the performance of its 
obligations hereunder, does not violate any provision of the Constitution or laws of the State of 
Georgia or any order, rule or regulation of any judicial or governmental agency binding on the City, 
or violate or constitute (with the passage of time or the provision of notice or both) a breach of or 
a default under any agreement, contract, instrument, ordinance or other resolution of the City or by 
which the City is bound. 

(c) To the knowledge of the City, there is no litigation pending or threatened 
challenging the existence or powers of the City or the ability of the City to enter into this Contract, 
or seeking to restrain or enjoin the City from entering into this Contract or acquiring, constructing 
or installing any of the projects sought to be financed from the proceeds of the Sales and Use Tax. 
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Section 2. Representations of the County.  

 The County hereby represents as follows: 

(a) It is a political subdivision of the State of Georgia and has been duly authorized to 
execute and deliver this Contract and to perform its obligations hereunder, and such authorization 
has not been revoked or rescinded. 

(b) The execution and delivery of this Contract by the County, and the performance of 
its obligations hereunder, does not violate any provision of the Constitution or laws of the State of 
Georgia or any order, rule or regulation of any judicial or governmental agency binding on the 
County, or violate or constitute (with the passage of time or the provision of notice or both) a breach 
of or a default under any agreement, contract, instrument, ordinance or other resolution of the 
County or by which the County is bound. 

(c) To the knowledge of the County, there is no litigation pending or threatened 
challenging the existence or powers of the County or the ability of the County to enter into this 
Contract, or seeking to restrain or enjoin the County from entering into this Contract, imposing the 
Sales and Use Tax or acquiring, constructing or installing any of the projects of the County sought 
to be financed from the proceeds of the Sales and Use Tax. 

Section 3. Referendum for Imposition of Sales and Use Tax. 

 The County agrees that it will take all actions necessary to call a referendum, to be held in all the 
voting precincts in the County, on the 21st day of May, 2024, or on such other date as the County and the 
Cities shall mutually agree, for the purpose of submitting to the qualified voters of the County for their 
approval, the question of whether or not a Sales and Use Tax of one percent shall be imposed on all sales 
and uses in the special district which consists of Walton County, as authorized by the Act for 24 calendar 
quarters (six years) for the purpose of funding the projects described in this Contract (collectively the 
"Projects" or as to any City or the County, the "Projects" of such City or County). The amount of money to 
be raised by the Sales and Use Tax is estimated to be $120,000,000. The Projects and the estimated amount 
of Sales Tax and Use Tax attributable to each Project is shown on Schedule A attached to this Contract. 

Section 4. Conditions Precedent. 

  The obligations of all parties under this Contract are conditioned upon the following events: 

(a) The adoption of a resolution by the Board of Commissioners of Walton County 
authorizing the imposition of the Sales and Use Tax and calling the referendum described above. 

(b) The approval of the Sales and Use Tax by a majority of the voters in the County 
voting in the election for those purposes as required by the Act. 
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Section 5.  County Sales and Use Tax Fund; Separate Accounts; No Commingling. 

  Prior to the first date on which the Sales and Use Tax will be collected, the County shall 
establish a special fund or account designated as the 2025 Special Purpose Local Option Sales Tax Fund 
for the County (the "Project Fund Account" of the County), and each City shall create a special fund or 
account to be designated as the 2025 Special Purpose Local Option Sales Tax Fund for each such City (each 
such fund or account, the "Project Fund Account" of such City). The County shall select a local bank which 
shall act as a depository and custodian of the Project Fund Account of the County upon such terms and 
conditions as may be acceptable to the County, and each City shall select a local bank which shall act as a 
depository and custodian of the Project Fund Account of each such City upon such terms and conditions as 
may be acceptable to each such City.  All Sales and Use Tax proceeds shall be maintained by the County 
and each City in the separate accounts or funds established pursuant to this Section.  Sales and Use Tax 
proceeds shall not be commingled with other funds of the County or Cities and shall be used exclusively 
for the purposes detailed in this Contract.  No funds other than Sales and Use Tax proceeds shall be placed 
in such funds or accounts. 

Section 6. Procedure for Disbursement of Sales and Use Tax Proceeds. 

  Upon receipt by the County of Sales and Use Tax proceeds collected by the state 
department of revenue, the County shall immediately deposit said proceeds in the County’s Project Fund 
Account and, within ten (10) business days thereof, disburse the Sales and Use Tax proceeds due to each 
City in accordance with Section 7.  The proceeds shall be deposited in the Project Fund Account established 
by each City in accordance with Section 5.  Should any City cease to exist as a legal entity before all funds 
are distributed under this Contract, that City’s share of the funds subsequent to dissolution shall be paid to 
the County as part of the County’s share unless an act of the Georgia General Assembly makes the defunct 
City part of another successor city.  If such an act is passed, the defunct City’s share shall be paid to the 
successor city in addition to all other funds to which the successor city would otherwise be entitled. 

Section 7. Priority and Order of Project Funding. 

The parties hereto agree that the proceeds of the Sales and Use Tax received each month 
will be applied as follows (and in the order indicated below): 

(a) First, the Sales and Use Tax receipts shall be deposited into the Project Fund Account of 
the County in an amount equal to $480,000 per month, the monthly amount needed for the 
County to acquire the Public Safety Complex from the Walton Industrial Building 
Authority as shown on Schedule A. 
 

(b) Next, the Sales and Use Tax receipts shall be deposited into the Project Fund Account of 
the County and each of the Cities in accordance with the percentages shown in the column 
with the heading "Allocation of Sales and Use Tax Proceeds After Funding the County’s 
Acquisition of the Public Safety Complex from the Walton Industrial Building Authority" 
on Schedule B. 
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Except as provided in Section 8 of this Agreement, any change to the priority or schedule must be agreed 
to in writing by all parties to this Contract. 

Section 8. Completion of Projects. 

The County and Cities acknowledge that the costs shown for each project described on 
Schedule A are estimated amounts.  If a county project has been satisfactorily completed at a cost less than 
the estimated cost listed for that project in Schedule A, the County may apply the remaining unexpended 
funds to any other county project in Schedule A.  If a city project has been satisfactorily completed at a cost 
less than the estimated cost listed for that project in Schedule A, the City may apply the remaining 
unexpended funds to any other project included for that City in Schedule A.   

  Within thirty (30) days after the Projects of any City have been completed, such City shall 
file with the County a Certificate of Completion signed by the Mayor, City Manager or other Authorized 
Signatory, setting forth the date on which the final Project or Projects were completed and stating that all 
Sales and Use Tax proceeds deposited into the Project Fund Account for such City have been applied to the 
Project or Projects or otherwise applied in accordance with the Act. 

Section 9. Audits. 

 (a) Each of the Cities and the County shall include in its annual audit the schedule required by 
Section 48-8-121 of the Act relating to each Project approved for such City or the County in the referendum. 
Each of the Cities and the County shall publish the report relating to the Projects of such City and County 
as required by Section 48-8-122 of the Act. Each City and the County agrees that the proceeds received 
from the Sales and Use Tax shall be used by the County or the City, as the case may be, exclusively for the 
purpose or purposes specified in the resolution calling for the referendum except as may otherwise be 
permitted under the Act. Each of the Cities and the County shall be responsible for their own expenses 
incurred in maintaining such records and making any such reports. 

 (b) The County and each of the Cities shall have no liability to each other for the failure by 
any City or the County to spend the proceeds received from the Sales and Use Tax for the purposes 
authorized in the referendum, although the County shall have the right, but not the duty, to seek to enforce 
the obligation of each of the Cities to apply the proceeds received from the Sales and Use Tax in accordance 
with the Act and the referendum. 

Section 10.  Other Expenses; Reimbursement. 

  The parties to this Contract acknowledge that the fees and expenses relating to, or incurred 
incident to, calling the referendum for the imposition of the Sales and Use Tax shall be paid by the County 
and each City shall reimburse the County for their pro rata share of any such expenses in accordance with 
the "Percentage of Sales Tax Proceeds for Projects" on Schedule B. The County shall from time to time 
provide notification to the Cities of any other expenses relating to the Sales and Use Tax proceeds. Each of 
the Cities agrees that it will be liable to the County for their pro rata share of any such expenses in 
accordance with the "Percentage of Sales Tax Proceeds for Projects" on Schedule B.  In the event that 
following the passage of the referendum relating to the imposition of the Sales and Use Tax, any litigation 
or threatened litigation, audit or investigation relating to the imposition of the Sales and Use Tax or the use 
of the proceeds of the Sales and Use Tax or other similar matters relating thereto shall occur, the County 
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shall have the right on behalf of itself and the Cities to conduct such litigation or handle such threatened 
litigation, audit or other investigation and to retain such attorneys and other experts as may be required or 
appropriate in connection therewith. The County shall give prompt notice to the Cities of the institution of 
any such litigation or threatened litigation, audit or investigation. Each of the Cities agrees that it will be 
liable to the County for their pro rata share of the costs of such litigation or threatened litigation, audit or 
investigation, or for the cost of any judgment or settlement of such litigation or threatened litigation, audit 
or investigation in accordance with the "Percentage of Sales Tax Proceeds for Projects" on Schedule B. The 
Cities agree that any payment required to be made to the County under this Section shall be made promptly 
upon receipt by the City of a statement therefor from the County.  

Nothing in this Section shall preclude any City or the County (either individually or 
collectively) from seeking repayment from, or from instituting any action against, any other party to this 
Contract to the extent that any action or inaction on the part of any party or parties to this Contract results 
in liability to the County or the Cities whether directly or indirectly pursuant to this Section of this Contract, 
and the costs of any such action shall not be shared as provided in this Section but shall be costs of the 
parties involved in such action. 

Section 11.  Term of this Contract. 

  The term of this Contract (assuming the conditions precedent in Section 5 have been 
satisfied) shall expire at the later of (i) October 1, 2031 or (ii) the date on which any moneys held in any 
accounts or sub-accounts established under this Contract are fully depleted, but in no event shall this 
Contract run for more than 50 years from the date hereof. 

Section 12.  Arbitration. 

  The parties hereto agree to submit any controversy arising under this Contract to arbitration 
pursuant to the provisions of O.C.G.A. § 9-9-1 et seq., the Georgia Arbitration Code. Such arbitration shall 
in all respects be governed by the provisions of the Arbitration Code and the parties hereby agree to comply 
with and be governed by the provisions of the Arbitration Code as to any controversy so submitted to 
arbitration. 

Section 13. Counterparts. 

   This Contract may be executed in several counterparts, each of which shall be deemed an 
original and all of which together shall constitute one and the same instrument. 

Section 14.  Governing Law. 

  This Contract and all transactions contemplated hereby shall be governed by, construed 
and enforced in accordance with the laws of the State of Georgia. 

Section 15.  Severability. 

  Should any provision of this Contract or application thereof to any person, entity or 
circumstance be held invalid or unenforceable, the remainder of this Contract or the application of such 
provision to any person, entity or circumstance, other than those to which it is held invalid or unenforceable, 
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shall not be affected thereby, and each provision of this Contract shall be valid and enforceable to the full 
extent permitted by law. 

Section 16.  Notices. 

  All notices, demands or requests required or permitted to be given pursuant to this Contract 
shall be in writing and shall be deemed to have been properly given or served and shall be effective on 
being deposited or placed in the United States mail, postage prepaid and registered or certified with return 
receipt requested to the addresses appearing below, or when delivered by hand to the addresses indicated 
below: 

(a) As to Walton County: 
Walton County Board of Commissioners  
Attention: Chairman 
111 South Broad Street 
Monroe, GA 30655 
 

(b) As to the City of Monroe:  
City of Monroe  
Attention: Mayor 
215 North Broad Street 
Monroe, GA 30655  
 

(c) As to the City of Loganville: 
City of Loganville 
Attention: Mayor 
P.O. Box 309 
4303 Lawrenceville Road 
Loganville, GA 30052 
 

  (d) As to the City of Social Circle:  
City of Social Circle  
Attention: Mayor 
P.O. Box 310 
166 North Cherokee Road  
Social Circle, GA 30025 
 

(d) As to the City of Walnut Grove:  
City of Walnut Grove  
Attention: Mayor 
2581 Leone Avenue  
Loganville, GA 30052 
 

(e) As to the City of Good Hope:  
City of Good Hope 
Attention: Mayor 
P.O. Box 10 
169 Highway 83 South 
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Good Hope, GA 30641 

(g) As to the City of Jersey: 
City of Jersey 
Attention: Mayor 
P.O. Box 218 
Jersey, GA 30018 

 
  (h) As to the City of Between: 
   City of Between 

Attention: Mayor 
P.O. Box 46 
2150 New Hope Church Road  
Monroe, GA 30655 

 
Any party to this Contract, may, in the manner provided herein for the giving of notices, specify 

another or different address to which notices under this Contract must be sent by giving notice thereof to 
each other party to this Contract. 
 
 

[Signature Pages Follow] 
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IN WITNESS WHEREOF, all parties hereto have agreed as of this ___ day of ____________, 2024.  

 
     WALTON COUNTY, GEORGIA 
 
 
     By:_________________________ 
      Chairman 

(SEAL) 
 
Attest: 
 
 
___________________________ 
Clerk 
 
 

     CITY OF MONROE 
 
 
     By:_________________________ 
      Mayor 

(SEAL) 
 
Attest: 
 
 
___________________________ 
Clerk 
 
 

     CITY OF LOGANVILLE 
 
 
     By:_________________________ 
      Mayor  

(SEAL) 
 
Attest: 
 
 
___________________________ 
Clerk 
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       CITY OF SOCIAL CIRCLE 

 
 
     By:_________________________ 
      Mayor 

(SEAL) 
 
Attest: 
 
 
___________________________ 
Clerk 
 
 

     CITY OF WALNUT GROVE 
 
 
     By:_________________________ 
      Mayor 

(SEAL) 
 
Attest: 
 
 
___________________________ 
Clerk 
 
 

     CITY OF GOOD HOPE 
 
 
     By:_________________________ 
      Mayor 

(SEAL) 
 
Attest: 
 
 
___________________________ 
Clerk 
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         CITY OF JERSEY 

 
 
     By:_________________________ 
      Mayor 

(SEAL) 
 
Attest: 
 
 
___________________________ 
Clerk 
 
 

     CITY OF BETWEEN 
 
 
     By:_________________________ 
      Mayor 

(SEAL) 
 
Attest: 
 
 
___________________________ 
Clerk 
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SCHEDULE A 

Walton County, Georgia 
Sales and Use Tax 2019-2024 

 
 

Entity Project Estimated Costs of 
Projects 

Walton County Acquisition of Public Safety Complex from Walton 
Industrial Building Authority 

$34,560,000.00 

 Transportation projects $20,500,000.00 
 Parks and recreation projects $13,000,000.00 
 Building projects $13,000,000.00 
 Water system improvements $3,500,000.00 
 Vehicle and major equipment acquisition $1,264,000.00 
 subtotal  $85,824,000.00 
   
City of Monroe Transportation, drainage and sidewalks projects $11,131,106.11 
 Parks improvements $4,770,474.05 
 subtotal $15,901,580.16 
   
City of Loganville Transportation projects $5,783,258.45 
 Public safety projects $4,206,006.14 
 Parks and recreation projects $525,750.77 
 subtotal $10,515,015.36 
   
City of Social Circle Transportation projects $1,800,000.00 
 Water and sewer infrastructure projects $2,102,099.84 
 Public safety projects $675,000.00 
 Parks and recreation projects $155,000.00 
 Building upgrades and improvements $470,000.00 
 subtotal $5,202,099.84 
   
City of Good Hope Transportation and paving projects $343,468.80 
 subtotal $343,468.80 
   
City of Walnut Grove Transportation and traffic safety projects $900,084.76 
 Sewer system improvements $736,433.00 
 subtotal $1,636,517.76 
   
City of Jersey Transportation projects  $52,109.86 
 Water system improvements $121,589.66 
 subtotal $173,699.52 
   
City of Between Transportation projects $121,085.57 
 Building upgrades and improvements $282,532.99 
                                                                        subtotal $403,618.56 
   
 TOTAL $120,000,000.00 
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SCHEDULE B 

Walton County, Georgia 
Sales and Use Tax 2019-2024 

 
 

Allocation of Sales and Use Tax Proceeds 
 
 
 
 
Entity 

  
 

Estimated 
Costs of 
Projects 

Allocation of 
Proceeds After 

Monthly Funding 
of County’s 

Acquisition of 
Public Safety 
Complex from 

Walton Industrial 
Building 
Authority  

 

Walton County, Georgia  $85,824,000.00* 60.0000%  
City of Monroe  $15,901,580.16 18.6114%  
City of Loganville  $10,515,015.36 12.3069%  
City of Social Circle  $5,202,099.84 6.0886%  
City of Good Hope  $343,468.80 0.4020%  
City of Walnut Grove  $1,636,517.76 1.9154%  
City of Jersey  $173,699.52 0.2033%  
City of Between  $403,618.56 0.4724%  

TOTAL  $120,000,000 100.00%  
 
 
 

  
 
*Includes 
$34,560,000.00 for 
the County’s 
Acquisition of the 
Public Safety 
Complex from the 
Walton Industrial 
Building Authority 
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Option 1: Public Safety Combined 

 

 

 

 

Option 2: Public Safety Split Out: 

 

 

EXPECTED TOTAL GROSS RECEIPTS 85,440,000$                           
EXPECTED TOTAL MONROE FUNDS 15,901,580$                           

FP CITY OF MONROE % 18.6114%

40.0% PUBLIC SAFETY PROJECTS, VEHICLES, & EQUIPMENT 6,360,632                               

40.0% TRANSPORTATION PROJECTS 6,360,632                               

7.0% MONROE PUBLIC FACILITIES CAPITAL IMPROVEMENTS 1,113,111                               

13.0% PARKS CAPITAL IMPROVEMENTS 2,067,205                               

100.0% TOTAL 15,901,580                             

EXPECTED TOTAL GROSS RECEIPTS 85,440,000$                           
EXPECTED TOTAL MONROE FUNDS 15,901,580$                           

FP CITY OF MONROE % 18.6114%

25.0% FIRE DEPARTMENT CAPITAL FACILITES  (2nd Fire Station) 3,975,395                               

7.5% FIRE DEPARTMENT CAPITAL VEHICLES & EQUIPMENT 1,192,619                               

7.5% POLICE DEPARTMENT CAPITAL VEHICLES, EQUIPMENT, FACILITIES 1,192,619                               

40.0% TRANSPORTATION PROJECTS 6,360,632                               

7.0% MONROE PUBLIC FACILITIES CAPITAL IMPROVEMENTS 1,113,111                               

13.0% PARKS CAPITAL IMPROVEMENTS 2,067,205                               

100.0% TOTAL 15,901,580                             
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215 North Broad Street  Monroe, GA 30655  770.267.7536 
 

 

To:  City Council 

From:  Logan Propes,  City Administrator 

Department:  Administration  

Date:  2-13-2024 

Subject:  YMCA Development Agreement  

 

 

Budget Account/Project Name: N/A 

Funding Source: SPLOST/ Electric Inventory 

Budget Allocation: N/A   

Budget Available: N/A   

Requested Expense: Est. $100,000  Company of Record: N/A  

 

 

Description:  
Staff recommends approval of the development agreement as presented with the YMCA. 

 
Background: 
The forthcoming YMCA has demonstrated its community services impact for the City of Monroe residents. As such, 
there are elements of support the City may be able to provide in order to facilitate a more cost-effective community 
benefit.  Items in the agreement include waiver of utility tap/connection fees, waiver of any future impact fees, 
assistance for a deceleration lane to support safe ingress/egress, waiver of any construction bonding requirements, 
and support for three electric transformers (if ultimately determined to be in the city electric territory).  
  

 
Attachment(s): 
 
Development Agreement  

 

74



 

 

DEVELOPMENT AGREEMENT  

THIS DEVELOPMENT AGREEMENT (this "Agreement") is made and entered into 

this _____ day of ___________________, 2024, by and among THE CITY OF MONROE, 

GEORGIA (the "City"), and the YOUNG MEN’S CHRISTIAN ASSOCIATION OF 

GEORGIA’S PIEDMONT, INC., a Georgia Nonprofit Corporation, (the “YMCA”).  The City 

and YMCA are each referred to in this Agreement as a "Party" and collectively as the "Parties". 

RECITALS: 

A. YMCA owns approximately 38.48 acres in the City of Monroe, Walton County, 

Georgia more particularly described on Exhibit "A" attached hereto ("YMCA Property").   

 

B. YMCA intends to develop the YMCA Property in furtherance of its non-profit 

mission statement of building “healthy spirit, mind and body for all.” 

 

C. Construction of the YMCA Property will directly benefit the health and well-being 

of the citizens of Monroe, Georgia and specifically addresses the 2021 Community Health Needs 

Assessment, providing “safe places to exercise.” 

 

D. The City finds the YMCA Property to be consistent with the City’s comprehensive 

plan, if constructed, and beneficial to the City by reason of improving an underutilized tract of 

property within the City. 

 

E. The City finds the YMCA Property, if constructed, will increase economic vitality 

to the City along with creating new employment opportunities for its residents. 

 

F. The City finds that it is wise and prudent to enter into this Agreement with the 

YMCA. 

 

G. Due to the substantial costs associated with the infrastructure and construction of 

the YMCA Property, the YMCA’s status as a non-profit corporation, and the anticipated health 

and wellbeing, and other economic and non-economic benefits to the City from the YMCA 

Property, the City finds it to be in the best interests of the City to assist the YMCA in the provision 

of certain utility and traffic infrastructure necessary for the Project, and in the waiver of certain 

fees and expenses. 

 

H. The Parties desire to enter into this Agreement to address the infrastructure, utility 

usage, traffic impact, and municipal fees and requirements associated with the YMCA Property. 

 

NOW THEREFORE, in consideration of the foregoing, the mutual promises of the Parties, 

and for other good and valuable consideration, the receipt of which hereby is acknowledged, the 

Parties hereby agree as follows. 

 

1. Utility Plan.  YMCA has submitted an Overall Utility Plan, dated April 25, 2023, 

that governs, in part, the construction of the Project attached hereto as Exhibit "B". Additionally, 
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the YMCA has submitted to the City the “Electrical Overall Plan” for the YMCA Property dated 

May 5, 2023, attached as Exhibit “C”.  The Overall Utility Plan along with the Electrical Overall 

Plan as identified above shall be referred to herein as the Utility Plan.  The Rezoning of the 

Property has been approved by the City Council of Monroe with certain conditions.  The YMCA 

understands and agrees that the Property will be designed and built in accordance with the Utility 

Plan. The Parties further agree that any matters not specifically addressed in the Utility Plan shall 

be controlled and governed by the City of Monroe’s Zoning Ordinance and Development 

Regulations. 

 

2. Party Obligations. 
 

A. Due Diligence Cooperation.  The City agrees to assist in the construction 

process of the YMCA Property, including providing YMCA available copies of its environmental, 

geotechnical, surveys, plans, licenses, easements, leases, maps, drawings, and other relevant 

documents associated with the YMCA Property (if any such are either in its possession or readily 

accessible to the City or its staff). 

 

B. Electrical Infrastructure.  

 

i. To the extent that the City is the electric service provider, the City agrees to 

coordinate with the YMCA to provide materials, equipment, and labor 

sufficient to provide a 300 KVA pad mounted transformer, that will 

accommodate the designed load capacity of the YMCA and the City agrees 

to provide an additional pad mounted transformer required to serve a future 

field house for the YMCA Property, all at no cost to the YMCA.   

 

ii. To the extent that the City is the electric service provider, the City agrees to 

coordinate with the YMCA to undertake a Utility Review to determine the 

optimal connection point at which to run an underground electrical supply 

to the transformers referenced in section 2(B)(i), above at no cost to the 

YMCA.  

 

C. Sanitary Sewer Infrastructure.  The City agrees to coordinate with the 

YMCA to tap into the existing sanitary sewer main along the southern property line of the YMCA 

Property.  The YMCA shall be responsible for all Sanitary Sewer infrastructure located on the 

YMCA Property. 

 

D. Natural Gas Infrastructure. The City agrees to coordinate with the 

YMCA and provide materials, equipment, and labor sufficient to connect the City’s natural gas 

supply to the YMCA’s natural gas infrastructure.  The City shall be responsible for the installation 

and costs of all natural gas infrastructure between the City’s gas main and the City’s meter serving 

the YMCA Property.  The YMCA shall be responsible for the installation and costs of all natural 

gas infrastructure on the YMCA’s side of the City’s meter.   

 

E. Water Infrastructure. The City agrees to coordinate with the YMCA and 

provide materials, equipment, and labor sufficient to connect the City’s water supply to the 
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YMCA’s water infrastructure at standard connection points as soon as possible at no cost to the 

YMCA.  The YMCA shall be responsible for all water infrastructure located on the YMCA’s side 

of the City’s water meter serving the YMCA Property. 

 

F. Telecommunications Infrastructure.  The City agrees to coordinate with 

the YMCA and provide materials, equipment, and labor sufficient to connect the City’s fiber optic 

cable network from its trunk to the exterior wall of the YMCA Project.  The YMCA will provide 

two 4” diameter underground conduit for the City’s telecommunications infrastructure.  The 

YMCA shall be responsible for all interior installations of fiber-optic infrastructure inside the 

YMCA Property. 

 

G. Double Springs Church Road Connector Center Turn Lane.  Pursuant 

to the November 8, 2022, rezoning of the YMCA Property a center turn lane on the Double Springs 

Church Road Connector was found to be necessary for the safe ingress and egress of traffic at the 

YMCA Property.  The City agrees to cooperate with the YMCA by providing water service to the 

area across the connector road and to facilitate surveying, engineering, design, and construction of 

the required turn lane.  The City also agrees to make a financial payment to the YMCA of up to 

$100,000.00 to defray the YMCA’s costs associated with the turn lane project based on invoices 

specifically related to that scope of work.  Said payment shall be made to the YMCA within thirty 

(30) days of substantial completion of the turn lane project.  The Parties currently anticipate a 

completion date of August 1, 2024.     

 

3. Waiver and Non-Waiver of Certain Municipal Fees and Requirements. 

 

A. Utility Connection and Tap Fees. The City agrees to coordinate with the 

YMCA and waive all utility connection fees, setup fees, and tap fees for the 

YMCA’s use of the City’s water, sewer, telecommunication, natural gas, 

and electrical utility services.  Without in any way limiting the scope of the 

foregoing, the City specifically agrees to waive all fees identified in the 

City’s Invoice attached hereto as Exhibit “D”. 

B. Impact Fees. The City agrees to exempt the YMCA from payment of any 

impact fees associated with the buildout and completion of the YMCA 

property. 

C. Bonding. The City agrees to exempt the YMCA from any performance 

bonding requirements associated with the buildout and completion of the 

YMCA property. 

 

 
4. Cooperation of City and the YMCA.  The City shall promptly take all actions and 

enact all resolutions and ordinances as are necessary to fully implement all of the obligations set 

forth in this Agreement, and all Parties agree to cooperate with a requesting Party to obtain 

necessary permits and approvals from all governmental authorities and agencies, and shall submit 

such applications and perform such acts as may be necessary, appropriate, or convenient to 

implement the intentions of this Agreement to be entered into by the Parties.  The City agrees that 

the City will not take any actions or enact any resolutions, ordinances, or executive orders which 

are contrary to this Agreement. 
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5. Events of Default.  Subject to Section 17 below, whenever performance is required 

of any Party, such Party shall use all due diligence and take all necessary measures in good faith 

to perform.  Notwithstanding anything in this Section 5 to the contrary, if a Party defaults under 

this Agreement, the rights and obligations of the non-defaulting Parties to each other under this 

Agreement will remain unaffected and neither of the non-defaulting Parties will be required to 

cure such default or incur additional obligations as a result of such default.  In no event shall any 

Party have a claim against or be responsible to another Party for consequential or punitive 

damages.  All payments required of a Party under this Agreement which are past due shall, after 

five (5) business days' written notice and failure to cure, generate a late charge of $1,000.00 and 

bear interest from the date due until paid at the lesser of fifteen percent (15%) or the maximum 

lawful rate of interest.  The Parties agree that such late charge and interest represent a fair and 

reasonable estimate of the costs that the non-defaulting Party will incur by reason of such late 

payment.  The provision for such late charge shall be in addition to all other rights and remedies 

under this Agreement or at law or in equity and shall not be construed as a penalty. 

 

6. Invalidity.  Should any provision of this Agreement be held invalid in whole or in 

part, it shall not affect or invalidate the balance of such provision or any other provisions. 

 

7. Amendments.  This Agreement may not be modified or changed except by an 

instrument in writing and signed and executed by all Parties.  

 

8. Entire Agreement.  This Agreement supersedes all prior discussions between the 

Parties with respect to the Project.  This Agreement contains the sole and entire understanding 

between the Parties and all other promises, inducements, agreements, representations, and 

warranties heretofore made between the Parties, if any. 

 

9. Notices. All notices, requests, demands, or other communications required to be 

given hereunder shall be in writing and addressed and delivered by hand or by certified mail or by 

deposit with an overnight delivery service with document tracking to each Party as set forth below: 

 

City of Monroe 

c/o John Howard, Mayor 

215 N. Broad Street 

Monroe, Georgia 30655 

 

with a copy to: 

Paul L. Rosenthal, Esq. 

Preston & Malcom, P.C. 

110 Court Street 

P.O. Box 984 

Monroe, Georgia 30655 

 

 Young Men’s Christian Association of Georgia’s Piedmont, Inc. 

Attention: Angie Putman, CEO 

50 Brad Akins Dr.  

Winder, Georgia 30680 
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10. Execution.  This Agreement may be executed in several counterparts, each of 

which shall be deemed an original, and such counterparts together shall constitute the entire 

Agreement. 

 

11. Successors and Assigns and Termination.  This Agreement shall be binding on 

the Parties and their successors and assigns in accordance with the obligations as stated in Section 

2 and Section 3, herein.  This Agreement can only be terminated with the consent of all Parties. 

 

12. Choice of Law.  This Agreement shall be governed by and construed in accordance 

with the laws of the State of Georgia. 

 

13. Relationship of the Parties.  The Parties agree and acknowledge that this 

Agreement does not establish a specific relationship among the Parties except as specifically 

provided herein.  It is the intent of the Parties to specifically describe the exact nature and extent 

of the business relationship, including all rights and responsibilities of each Party, in this 

Agreement and such other necessary or required operative documents, resolutions, or ordinances 

as a result of further negotiations contemplated upon the execution of this Agreement. 

  

14. Recordation of Agreement.  At the request of any Party, the Parties hereby agree 

to execute and deliver the original of this Agreement or a Memorandum thereof in proper form for 

recording in the appropriate property or governmental records. The Party requesting recordation 

shall pay for all costs of preparing the instrument to be recorded, and the recordation costs 

associated with such instrument. 

  

15. Tax Treatment.  The Parties agree to structure any payments or contributions by 

the City under this Agreement in a mutually agreed upon manner, guided by the YMCA’s tax 

counsel, so as to avoid the need for YMCA to recognize any such payments or contributions as 

gross income under Section 61 of the Internal Revenue Code. 

 

16. Non-Transferability.  YMCA agrees that it shall not transfer or assign its rights 

and interests in this Agreement, other than to an affiliate of YMCA or as pledged to a lender, for 

a period of five (5) years from the Effective Date of this Agreement, without the consent of the 

City, unless the Project has been completed earlier. 

 

17. Force Majeure.  If any Party is delayed, hindered or prevented from the 

performance of any act required under this Agreement by reason of strikes, lock-outs, labor 

troubles, inability to procure materials, failure of power, restrictive governmental laws or 

regulations, riots, terrorist acts, public health concerns not in the control of such Party (including, 

without limitation, epidemic or pandemic), insurrection, the act, failure to act or default of the 

other party, war or any reason beyond their control, then performance of the act will be excused 

for the period of the delay and the period for the performance of any such act will be extended for 

a period equivalent to the period of such delay.  If (i) there should arise any permitted delay for 

which a Party is entitled to delay its performance under this Agreement and (ii) such Party 

anticipates that such permitted delay will cause a delay in its performance under this Agreement, 

then such Party agrees to provide written notice to the other Parties of this Agreement of the nature 
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and the anticipated length of such delay.  Notwithstanding the foregoing, obligations to make a 

payment of money will not be subject to this Section 17. 
 

 

[Signatures continued on following page]
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In WITNESS WHEREOF, the Parties have caused this Agreement to be executed effective 

as of the date as first written above. 

 

 

 CITY OF MONROE 

 

 

____________________________________ 

 

By: John Howard, Mayor 

 

 

 

ATTEST: 

 

 

___________________________________ 

 

By: Beverly Harrison, Interim City Clerk 

 
 

 
 

YOUNG MEN’S CHRISTIAN ASSOCIATION 

OF GEORGIA’S PIEDMONT, INC, 

a Georgia Non-Profit Corporation  

 

_______________________________ 

 

By: Angie Putman 

Title: CEO 
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EXHIBIT "A" 

DESCRIPTION OF YMCA PROPERTY 

Tax Parcel ID Nos. M0040007 
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EXHIBIT "B" 

OVERALL UTILITY PLAN 
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EXHIBIT "C" 

ELECTRICAL OVERALL PLAN 
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EXHIBIT "D" 

UTILITY CONNECTION AND TAP FEES 
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215 North Broad Street  Monroe, GA 30655  770.267.7536 
 

 

To:  City Council 

From:  Logan Propes,  City Administrator 

Department:  Administration  

Date:  2-13-2024 

Subject:  Infill Development Pilot Planning Projects Funding Request  

 

 

Budget Account/Project Name: N/A 

Funding Source: ARPA 

Budget Allocation: N/A   

Budget Available: N/A   

Requested Expense: $75,000  Company of Record: N/A  

 

 

Description:  
Staff requests approval of allocating up to $75,000 from remaining ARPA funds to proceed with infill 
development pilot planning projects.   
 
Background: 
Staff is following up for subsequent action from various council policy retreats with the request to create a funding 
source to proceed with infill development planning. Such items may include a cottage court prototype, off-the-shelf 
plan sets for cottages or complementary infill multifamily such as a “tenplex” with the goal of ensuring the character 
of the city remains intact with infill development and redevelopment. Other potential items may include 
redevelopment character area plans.  This process can complement the form-based code process currently 
underway.  Projects and quotes for services will be vetted by staff  

 
Attachment(s): 
 
N/A 
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CENTRAL SERVICES, BUILDINGS 

& GROUNDS, PARKS, GUTA, 

AND AIRPORT 

MONTHLY REPORT 

FEBRUARY  

2024 
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PROJECTS & UPDATES  
 

FACILITIES & GROUNDS MAINTENANCE 
Currently the City maintains all rights-of-way, facilities, and parks with a combination of City staff 

and contractor labor. This has allowed for the most efficient approach to maintaining all areas in 

a timely manner. During the month of January, the grounds and parks crews collected 3,820 

pounds of trash and debris while also maintaining approximately 98.6 acres of rights-of-way and 

grounds at facilities and parks. Contractor labor was able to maintain an additional 188.7 acres 

of rights-of-way and grounds at facilities and parks. Central Services crews and contractor labor 

continue to focus weekly on maintaining a beautiful, safe, and inviting downtown, along with 

surrounding areas.  

PROCUREMENT 
Procurement has been working on several projects and bids, including the review of the 138/78 

Waterline easements, Street Logix software agreement, stormwater equipment purchase, 

stormwater master plan and Blaine Station appraisal. Staff is working with contractors on facility 

repairs to the Visitor Center/Museum and the water pump station.  

Currently, we have two RFQs open for the engineering design services for the Davis Street, South 

Madison Avenue, Mears Street, and McDaniel Street sidewalk improvements.  

Information regarding our current bids and proposals can be found on the City of Monroe 

website.   

INFORMATION TECHNOLOGY  
There have many additions and changes to our cybersecurity functions throughout the City per 

guidelines for our insurance renewals. If you see the message, CAUTION: This email originated 

from outside your organization. Exercise caution when opening attachments or clicking links, 

especially from unknown senders, understand that it is part of our standard text with any emails 

that may or may not come from an external source to our city email server.  

Parks 

Now that we are passed our holiday season, the 12 Days of Christmas light displays in Childers 

Park and the lights at the Town Green will be removed. Please be aware of this while our parks, 

public works crews and equipment will be present until removal and cleanup is complete.  
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AIRPORT 

 

Cy Nunnally Airport (D73) 

January Fuel Sales 

$5.79     Average Price 

  20     Transactions 

                                                                          502.7     Gallons Sold 

                                                                   $2,910.70     Fuel Revenue 

                                                                       $430.41     Fuel Profit/Loss 

 $5,357.57     Airport Profit/Loss 

 

The terminal building is now OPEN! The terminal building is open from 8am to 5pm Monday 

through Saturday and then 12pm to 5pm on Sunday. 

 

During the 2024 year, many projects are planned for the airport including encroachment 

mulching, runway obstruction removal, and taxiway rehabilitation.  

 

The city is currently accepting sealed bids for the taxiway rehabilitation. The bid open January 31 

and will close March 1, 2024 at 10:00 AM. Major items of work will include crack seal and service 

treatment of the taxiway.   
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The Code Department of the City of Monroe respectfully submits this report to the Mayor and Council. It is the intent 
of this report to highlight statistics, specific job duties, and any job functions related to the Code Department during 
the time period of December 1, 2023 thru December 31, 2023.   
 
Statistics:  

 Total Calls: 522 

 Total Minutes: 15:34:15 

 Total Minutes/Call: 1:47 

 Code Inspections: 86 

 Total Permits Written: 48 

 Amount collected for permits: $9,808.83 

 Check postings for General Ledger: 348 
 

New Alcohol Licenses: 3 

 Le Gabrielle—125 N. Wayne St.—Beer/Wine/Distilled Spirits Consumption On-Premise  

 Monroe Mini Mart—220 E Spring St.—Beer/Wine Package Sales 

 AAV Grocery USA LLC (Jack Peters)—800 E Church St.—Beer/Wine Package Sales 

 

New Businesses: 16 

 Conner Grading & Landscaping – 226 Alcovy St G 

 Made to Order Holdings DBA Whataburger – 701 Pavilion Pkwy 

 Monroe Center for Int. Health – 320 S Madison Ave 

 Arc Burger DBA Hardees – 315 S Broad St (Change of Ownership) 

 Le Gabrielle of Monroe – 125 N Wayne St 

 Monroe Mini Mart – 220 E Spring St (Change of Ownership) 

 J Italia Salon and Company – 142 W Spring St 

 Monroe Pediatrics Urgent Care – 311 Alcovy St 

 Transport Refrigeration Svcs – 675 Unisia Dr (Inside Walmart DC) 

 Orion and Company – 127.5 N Broad St 3&4 

 Her Cave Atlanta – 304 Pine Circle (Residential) 

 AAV Grocery USA DBA Jack Peters Grocery – 800 E Church St (New Ownership) 

 Abundance of Love 2 – 431 S Broad St (Personal Care Home) 

 Walton County Power LLC – 920 Birch St  

 Marc Anthonys Pressure Washing – 526 White Oak Dr (Residential) 

 Vintage Machine Tech Corp – 1536 S Broad St 
 

Closed Businesses: 7 

 MC DO Optometry – 2042 W Spring St 

 M and S Food Mart – 220 E Spring St 

 AAVD Grocery – 800 E Church St 

 S & L Auto Broker – 333 Alcovy St 7C 

 Caption Coffee Roasters – 101 N Broad St 

 Sweetberry Monroe – 130 S Broad St 

 Empire Restaurants – 315 S Broad St 
 

City Marshal December 2023: 

92



 

 

 Patrolled city daily. 

 Removed 65 signs from road way 

 434 repair/cleanup orders and Re-inspections 

 Transported city funds for deposit to banks daily. 

 Investigated 3 utility tampering and theft cases.  

 24 citations issued 

 Represented City Marshals’ office in Municipal Court 

 Handled 32 Directed Complaints called in or e-mailed to Code Office 

 Placed Planning Commission and Historic Preservation Commission Signs as needed 

Historic Preservation Commission January 2024:  

 Request for COA for Carport, Ramp, & Fence—400 E. Church St.—Approved 

 Request for COA for Fence—112 W 5th St.—Approved 

 Request for COA for Demolition & Site Development—140 S. Broad St.—Approved 

 Request for COA for Signage—134 S. Broad St.—Approved  

 

Planning Commission January 2024:    

 Request for COA—400 S. Broad St.—Signage—Approved   

 Request for CUP—1309 W. Spring St.—Signage—Approved with conditions 

 

Code Department Daily Activities: 

 Receiving business license payments, affidavits and identification. 

 Processing business license renewals  

 Processing paperwork for alcohol licenses and special event permits         

 Checking turn-on list from utilities and contacting businesses that have not purchased business licenses 

 Checking all businesses for delinquent city and county personal property taxes prior to issuing business licenses 

 Updating spread sheets regarding business licenses, number of employees, E-Verify #’s etc. 

 Applications for PTVR registrations and renewals 

 Following up on golf cart permits that have not been renewed 

 Verifying status for non-citizens thru the SAVE program 

 Receipting payments for business licenses, building permits, miscellaneous funds  

 Learning & implementing new all online process for State issued alcohol permits 

 Process cemetery payments for grave openings and lot purchases 

 Issuing permits for Building, Electrical, Plumbing and HVAC 

 Receiving and preparing Rezones, variances, Conditional Uses, COA’s, etc. for Meetings. 

 Preparing and mailing letters to adjoining properties for Zoning Changes. 

 Scheduling inspections for contractors. 

 Preparing agenda items for Planning Commission and Historic Preservation Meetings. 

 Scheduling Planning Commission and Historic Preservation meetings and attending  

 Taking minutes for Planning & Zoning and Historic Preservation meetings and preparing them 

 Taking and recording complaints. 

 Researching Zoning Inquiries. 

 Preparing all permit reports for County Tax Dept. 

 Entering data for inspections being done into Incode software. 
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 Processing Open Records Requests 

 Mail RC notices & citations for the City Marshals 
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12-Dec-23 224.5 Douglas St Decks & Porches RC 27-Dec-23 closed
12-Dec-23 224.5 Douglas St skirting RC 27-Dec-23 closed
12-Dec-23 224.5 Douglas St leak in sewer line RC 27-Dec-23 closed
12-Dec-23 224.5 Douglas St exposed wiring RC 27-Dec-23 closed
12-Dec-23 105 West Fambrough St neighborhood standards RC 27-Dec-23 closed
12-Dec-23 105 West Fambrough St junk vehicle RC 27-Dec-23 closed
12-Dec-23 105 West Fambrough St vehicle parked on improper surface RC 27-Dec-23 closed
12-Dec-23 105 West Fambrough St tall grass and weeds RC 27-Dec-23 closed
12-Dec-23 105 West Fambrough St uncultivated vegg RC 27-Dec-23 closed
12-Dec-23 105 West Fambrough St fence in disrepair RC 27-Dec-23 closed
12-Dec-23 144 5th St neighborhood standards RC 27-Dec-23 closed
12-Dec-23 144 5th St unhealthy and unsanitary RC 27-Dec-23 closed
12-Dec-23 144 5th St roof RC 27-Dec-23 closed
12-Dec-23 144 5th St exterior walls RC 27-Dec-23 closed
12-Dec-23 144 5th St windows RC 27-Dec-23 closed
12-Dec-23 144 5th St exterior doors RC 27-Dec-23 closed
12-Dec-23 144 5th St tall grass and weeds RC 27-Dec-23 closed
12-Dec-23 144 5th St uncultivated vegg RC 27-Dec-23 closed
12-Dec-23 144 5th St skirting RC 27-Dec-23 closed
13-Dec-23 902 Alcovy St uncovered/unsafe well RC 28-Dec-23 closed
13-Dec-23 449 Glenwood Dr neighborhood standards RC 28-Dec-23 closed
13-Dec-23 449 Glenwood Dr junk vehicle RC 28-Dec-23 closed
13-Dec-23 145 Mountan view Dr neighborhood standards RC 28-Dec-23 closed
13-Dec-23 145 Mountan view Dr vehicle parked on improper surface RC 28-Dec-23 closed
13-Dec-23 322 Walker Dr neighborhood standards RC 28-Dec-23 closed
13-Dec-23 450 Glenwood Dr neighborhood standards RC 28-Dec-23 closed
13-Dec-23 450 Glenwood Dr open outdoor storage RC 28-Dec-23 closed
14-Dec-23 837 Lopez Ln neighborhood standards RC 28-Dec-23 closed
14-Dec-23 105 Oak Ridge neighborhood standards - mailbox RC 28-Dec-23 closed
14-Dec-23 750 Nicholas Ct exterior walls and siding RC 28-Dec-23 closed
14-Dec-23 808 Heritage Tr exterior walls and siding RC 28-Dec-23 closed
14-Dec-23 808 Heritage Tr soffett RC 28-Dec-23 closed
14-Dec-23 186 Southside MHP unhealthy and unsanitary RC 28-Dec-23 closed
14-Dec-23 186 Southside MHP meter tampering N/A closed
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14-Dec-23 119 Oak Ridge land use regulation - chickens RC 28-Dec-23 closed
14-Dec-23 182 Southside MHP meter tampering N/A closed
15-Dec-23 186 Southside MHP (owner) unhealthy and unsanitary RC 29-Dec-23 closed
15-Dec-23 186 Southside MHP (tenant) unlawful use/owners concent citation closed
15-Dec-23 235 Douglas St neighborhood standards RC 29-Dec-23 closed
15-Dec-23 234 Douglas St neighbrohood standards RC 29-Dec-23 closed
15-Dec-23 234 Douglas St vehicle parked on improper surface RC 29-Dec-23 closed
15-Dec-23 225 Douglas St neighbrohood standards RC 29-Dec-23 closed
15-Dec-23 223 Douglas St neighbrohood standards RC 29-Dec-23 closed
15-Dec-23 223 Douglas St sidding/paint/shutters RC 29-Dec-23 closed
18-Dec-23 429 Plaza Dr neighbrohood standards RC 2-Jan-24 closed
18-Dec-23 143 Plaza Tr neighbrohood standards RC 2-Jan-24 closed
18-Dec-23 143 Plaza Tr open outdoor storage RC 2-Jan-24 closed
18-Dec-23 219 Mayfield Dr neighbrohood standards RC 2-Jan-24 closed
18-Dec-23 219 Mayfield Dr exterior doors RC 2-Jan-24 closed
18-Dec-23 219 Mayfield Dr uncultivated vegg RC 2-Jan-24 closed
18-Dec-23 102 Plaza Tr neighbrohood standards RC 2-Jan-24 closed
18-Dec-23 533 Plaza Dr neighbrohood standards RC 2-Jan-24 closed
19-Dec-23 938 Masters Dr vehicle parked on improper surface RC 2-Jan-24 closed
19-Dec-23 960 Tigers Way vehicle parked on improper surface RC 2-Jan-24 closed
19-Dec-23 785 Nicholas Ct neighbrohood standards RC 2-Jan-24 closed
19-Dec-23 947 Lopez Ln vehicle parked on improper surface RC 2-Jan-24 closed
19-Dec-23 922 Masters Dr neighbrohood standards RC 2-Jan-24 closed
19-Dec-23 922 Masters Dr open outdoor storage RC 2-Jan-24 closed
19-Dec-23 922 Masters Dr vehicle parked on improper surface X2 RC 2-Jan-24 closed
20-Dec-23 420 Shamrock Dr neighborhood Standards RC 3-Jan-24 open
20-Dec-23 420 Shamrock Dr tree debris RC 3-Jan-24 open
20-Dec-23 420 Shamrock Dr vehicles parked on improper surface RC 3-Jan-24 open
20-Dec-23 429 Glenwood Dr junk vehicle RC 3-Jan-24 open
20-Dec-23 429 Glenwood Dr vehicle parked on improper surface RC 3-Jan-24 open
20-Dec-23 417 Shamrock Dr neighborhood standards RC 3-Jan-24 open
20-Dec-23 417 Shamrock Dr tree debris RC 3-Jan-24 open
20-Dec-23 421 Glenwood Dr neighborhood standards RC 3-Jan-24 open
20-Dec-23 412 Shamrock Dr vehicles parked on improper surface X2 RC 3-Jan-24 open
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21-Dec-23 533 Bridgeport Pl neighborhood standards RC 4-Jan-24 open
21-Dec-23 539 Bridgeport Pl neighborhood standards RC 4-Jan-24 open
21-Dec-23 112 Walker Dr neighborhood standards RC 4-Jan-24 open
21-Dec-23 112 Walker Dr vehicles parked on improper surface RC 4-Jan-24 open
21-Dec-23 1405 Creekview Dr vehicles parked on improper surface X2 RC 4-Jan-24 open
21-Dec-23 1235 Creekview Ct vehicles parked on improper surface RC 4-Jan-24 open
21-Dec-23  1230 Creekview Ct neighborhood standards RC 4-Jan-24 open
21-Dec-23 1230 Creekview Ct tree debris RC 4-Jan-24 open
27-Dec-23 105 West Fambrough St neighborhood standards citation closed
27-Dec-23 105 West Fambrough St junk vehicle citation closed
27-Dec-23 105 West Fambrough St vehicle parked on improper surface citation closed
27-Dec-23 105 West Fambrough St tall grass and weeds citation closed
27-Dec-23 105 West Fambrough St uncultivated vegg citation closed
27-Dec-23 105 West Fambrough St fence in disrepair citation closed
27-Dec-23 144 5th St neighborhood standards citation closed
27-Dec-23 144 5th St unhealthy and unsanitary citation closed
27-Dec-23 144 5th St roof citation closed
27-Dec-23 144 5th St exterior walls citation closed
27-Dec-23 144 5th St windows citation closed
27-Dec-23 144 5th St exterior doors citation closed
27-Dec-23 144 5th St tall grass and weeds citation closed
27-Dec-23 144 5th St uncultivated vegg citation closed
27-Dec-23 144 5th St skirting citation closed
28-Dec-23 902 Alcovy St uncovered/unsafe well RC 11-Jan-24 open
28-Dec-23 808 Heritage Tr exterior walls and siding RC 11-Jan-24 open
28-Dec-23 808 Heritage Tr soffett RC 11-Jan-24 open
28-Dec-23 727 Overlook Crest neighborhood standards RC 11-Jan-24 open
28-Dec-23 577 Spruce Ln vehicles parked on improper surface RC 11-Jan-24 open
28-Dec-23 934 Harvest Ln neighborhood standards RC 11-Jan-24 open
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12/1/2023 600 East Spring Street 90-106 Business License Required RC 12/11/2023 Closed
12/1/2023 600 East Spring Street 1240 Sign Permit Required RC 12/11/2023 Closed
12/1/2023 400 East Spring Street 1000.1 Accessory Structure - (No Permits) RC 12/12/2023 Closed
12/1/2023 124 West Marable Street 62-9 Neighborhood Standards RC 12/16/2023 Closed
12/1/2023 130 Perry Street 62-9 Debris / Trash / Houshold Items / Furniture RC 12/16/2023 Closed
12/4/2023 1131 Classic Trail Parking Complaint N/A 12/4/2023 Closed
12/4/2023 503 Welington Drive Prohibited Burning N/A 12/4/2023 Closed
12/4/2023 907 Amber Trail HPC Sign N/A 12/4/2023 Closed
12/4/2023 107 3rd Street 22-383 Violation of Short-term Rental Ordinance Citation 12/4/2023 Closed
12/5/2023 202 GW Carver Drive Court Ordered Review N/A 12/5/2023 Closed
12/5/2023 603 East Marable Street Court Ordered Review - Court Date 12/7 N/A 12/5/2023 Closed
12/5/2023 144 Perry Street # A Court Ordered Review - Court Date 12/7 N/A 12/5/2023 Closed
12/5/2023 144 Perry Street # D Court Ordered Review - Court Date 12/7 N/A 12/5/2023 Closed
12/5/2023 142 Perry Street # A-D Court Ordered Review - Court Date 12/7 N/A 12/5/2023 Closed
12/5/2023 1207 Mathis Street Court Ordered Review - Court Date 12/7 N/A 12/5/2023 Closed
12/5/2023 511 North Broad Street Court Ordered Review - Court Date 12/7 N/A 12/5/2023 Closed
12/5/2023 710 Lawrence Street Court Ordered Review - Court Date 12/7 N/A 12/5/2023 Closed
12/5/2023 340 Towler Street # 6 Court Ordered Review - Court Date 12/7 N/A 12/5/2023 Closed
12/5/2023 861 Fawfield Drive 62-9 Inoperative Vhiecles in Back Yard Citation 12/5/2023 Closed
12/5/2023 861 Fawfield Drive 610.3 Land Use Regulations (Chickens) Citation 12/5/2023 Closed
12/5/2023 861 Fawfield Drive 18-259 Parking on Proper Surfaces - White Vehicle Citation 12/5/2023 Closed
12/6/2023 838 Fawfield Drive 18-258 Parking Vehicle in Front Yard RC 12/9/2023 Closed
12/6/2023 838 Fawfield Drive 18-259 Parking on Proper Surfaces RC 12/9/2023 Closed
12/6/2023 110 Mill Steet 540.2 Recreational Vehicle / Front Yard RC 12/12/2023 Closed
12/6/2023 503 East Washington Street 62-9 Trash Debris - Along Fence RC 12/21/2023 Closed
12/6/2023 503 East Washington Street 18-255 Open Outdoor Storage - Construction Debris RC 12/21/2023 Closed
12/6/2023 503 East Washington Street 86-2 House Humbers Required RC 12/21/2023 Closed
12/6/2023 507 East Washington Street 18-255 Open Outdoor Storage Wood Debirs RC 12/21/2023 Closed
12/7/2023 550 North Borad Street 62-9 Neighborhood Standards - Delapidated Structure Citation 12/7/2023 Closed
12/7/2023 550 North Borad Street 18-262 Roof - Holes Citation 12/7/2023 Closed
12/7/2023 550 North Borad Street 18-261 Exterior Walls Citation 12/7/2023 Closed
12/7/2023 207 High Shoals Avenue Parking Complaint N/A 12/7/2023 Closed
12/7/2023 North Wayne Street Parking Complaint N/A 12/7/2023 Closed
12/7/2023 724 East Church Street Prohibited Burning RC 12/7/2023 Closed
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12/7/2023 1415 Meadow Court 540.1 RC 12/8/2023 Closed
12/8/2023 115 East Fambrough Street # 125B 98-22 Meter Tampering RC 12/8/2023 Closed
12/8/2023 130 West Marable Street # 8 98-22 Meter Tampering N/A 12/8/2023 Closed
12/8/2023 129 Mt View Drive 610.3 Land Use Regulations (Chickens) RC 12/22/2023 Closed
12/8/2023 129 Mt View Drive 62-9 Neighborhood Standards - Trash RC 12/22/2023 Closed
12/8/2023 104 Pineview Drive 18-258 Parking Vehicle in Front Yard RC 12/22/2023 Closed
12/8/2023 104 Pineview Drive 18-259 Parking on Proper Surfaces RC 12/22/2023 Closed
12/8/2023 140 Mt View Drive 62-9 Neighborhood Standards - Trash RC 12/22/2023 Closed
12/8/2023 140 Mt View Drive 86-2 House Humbers Required RC 12/22/2023 Closed
12/8/2023 140 Mt View Drive 18-258 Parking Vehicle in Front Yard RC 12/22/2023 Closed
12/8/2023 140 Mt View Drive 18-259 Parking on Proper Surfaces RC 12/22/2023 Closed
12/8/2023 110 Henson Drive 62-9 Trash / Construction Debris RC 12/22/2023 Closed

12/11/2023 1120 East Church Street Court Ordered Review - Court Date 12/7 N/A 12/11/2023 Closed
12/11/2023 1135 East Church Street Court Ordered Review - Court Date 12/7 N/A 12/11/2023 Closed
12/11/2023 315 South Madison Avenue Court Ordered Review - Court Date 12/7 N/A 12/11/2023 Closed
12/11/2023 829 Store House Court # A 86-2 House Humbers Required RC 12/26/2023 Closed
12/11/2023 829 Store House Court # A 62-9 Neighborhood Standards - Trash RC 12/26/2023 Closed
12/11/2023 829 Store House Court # A 62-9 Junk Vehicle RC 12/26/2023 Closed
12/11/2023 829 Store House Court # D 86-2 House Humbers Required RC 12/26/2023 Closed
12/11/2023 740 Wheel House Lane # B 62-9 Inoperative Vehicle - 2 flat Tire RC 12/26/2023 Closed
12/11/2023 623 Mill Stone Bluff # A 62-9 Neighborhood Standards - Trash RC 12/26/2023 Closed
12/11/2023 623 Mill Stone Bluff # B 62-9 Neighborhood Standards - Trash RC 12/26/2023 Closed
12/11/2023 1046 Wheel House Lane # B 86-2 House Humbers Required RC 12/26/2023 Closed
12/11/2023 1046 Wheel House Lane # A 62-9 Inoperative Vehicle - Blue Truck - Flat Tire RC 12/26/2023 Closed
12/12/2023 1309 West Spring Street Permit Sign N/A 12/12/2023 Closed
12/12/2023 400 South Broad Street Permit Sign N/A 12/12/2023 Closed
12/12/2023 321 North Broad Street HPC Sign N/A 12/12/2023 Closed
12/12/2023 1029 South Madison Avenue Trash / Dumping Complaint N/A 12/12/2023 Closed
12/12/2023 415Marable Court 70-56 Peddling Without Registration RC 12/12/2023 Closed
12/12/2023 340 Towler Street # 12 62-9 Inoperative Vehicle - Red Car RC 12/26/2023 Closed
12/12/2023 340 Towler Street # 9 62-9 Inoperative Vehicle - White Truck - Front - Damage RC 12/26/2023 Closed
12/12/2023 1010 Meadow Walk Drive 18-253 Fence - Must be Maintained RC 1/12/2024 Open 
12/14/2023 129 Perry Street Apt. A & B Court Ordered Review - Court Date 12/14 N/A 12/14/2023 Closed
12/14/2023 131 Perry Street  Apt. A &  B Court Ordered Review - Court Date 12/14 N/A 12/14/2023 Closed
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12/14/2023 144 Perry Street Apt. B - D Court Ordered Review - Court Date 12/14 N/A 12/14/2023 Closed
12/14/2023 142 Perry Street Apt.  A-D Court Ordered Review - Court Date 12/14 N/A 12/14/2023 Closed
12/14/2023 933 Old Mill Point # A 62-10 Health and Safety - Review Previous Crime Scene RC 12/14/2023 Closed
12/15/2023 315 Knight Street Lot # 10 62-10 Unhealthy Conditions - Wet Carpet/Mold RC 12/25/2023 Closed
12/15/2023 1017 Wheel House Lane # B 86-2 House Humbers Required RC 12/29/2023 Closed
12/15/2023 1017 Wheel House Lane # E 62-9 Inoperative Vehicle - Junk Vehicle RC 12/29/2023 Closed
12/15/2023 1017 Wheel House Lane # D 86-2 House Humbers Required RC 12/29/2023 Closed
12/15/2023 937 Old Mill Point # A 62-9 Trash Debris in Yard RC 12/29/2023 Closed
12/15/2023 938 Old Mill Point (A & B) 62-9 Trash Debris in Yard RC 12/29/2023 Closed
12/15/2023 926 Old Mill Point # D 86-2 House Humbers Required RC 12/29/2023 Closed
12/15/2023 713  Kendal Court 62-9 Neighborhood Standards RC 12/29/2023 Closed
12/15/2023 713  Kendal Court 62-9 Inoperative Vehicle - Flat tires RC 12/29/2023 Closed
12/15/2023 713  Kendal Court 18-259 Parking on Proper Surfaces RC 12/29/2023 Closed
12/18/2023 309 Ash Street 18-259 Parking on Proper Surfaces RC 12/30/2023 Closed
12/18/2023 309 Ash Street 62-9 Inoperative Vehicle - Front End Damage RC 12/30/2023 Closed
12/18/2023 708 Kendal Court 62-9 Trash Debris Front Yard / Side Yard RC 12/30/2023 Closed
12/18/2023 711 West Creek Cricle 18-258 Parking Vehicle in Front Yard RC 12/30/2023 Closed
12/18/2023 711 West Creek Cricle 18-259 Parking on Proper Surfaces RC 12/30/2023 Closed
12/18/2023 704 West Creek Circle 18-258 Parking Vehicle in Front Yard RC 12/30/2023 Closed
12/18/2023 704 West Creek Circle 18-259 Parking on Proper Surfaces RC 12/30/2023 Closed
12/18/2023 716 West Creek Circle 62-9 Inoperative Vehicle - Red Truck - Flat Tires RC 1//8/2024 Open 
12/18/2023 716 West Creek Circle 62-9 Inoperative Vehicle - Blac Truck RC 1//8/2024 Open 
12/18/2023 716 West Creek Circle 62-9 Inoperative Vehicle - Whte Vehicle RC 1//8/2024 Open 
12/18/2023 716 West Creek Circle 62-9 Inoperative Vehicle - Car RC 1//8/2024 Open 
12/18/2023 716 West Creek Circle 62-9 Inoperative Vehicle - Car RC 1//8/2024 Open 
12/18/2023 716 West Creek Circle 18-255 Open Outdoor Storage - Car Parts RC 1//8/2024 Open 
12/18/2023 716 West Creek Circle 18-259 Parking on Proper Surfaces x 5 RC 1//8/2024 Open 
12/18/2023 716 West Creek Circle 62-9 Trash Debris around property RC 1//8/2024 Open 
12/19/2023 735 West Creek Circle 86-2 House Humbers Required RC 1/4/2024 Open 
12/19/2023 735 West Creek Circle 62-9 Inoperable  Vehicle - Gold Car RC 1/4/2024 Open 
12/19/2023 603 Ash Lane 62-9 Abandoned Junk Vehicle RC 1/4/2024 Open 
12/19/2023 603 Ash Lane 86-2 House Humbers Required RC 1/4/2024 Open 
12/19/2023 603 Ash Lane 18-259 Parking on Proper Surfaces RC 1/4/2024 Open 
12/19/2023 700 Kendal Court 500.2 (1) Non-Residential Structures RC 1/19/2024 Open 
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12/19/2023 700 Kendal Court 710.4 Accessory Structures - Not allowed in front Yard RC 1/19/2024 Open 
12/19/2023 700 Kendal Court 710.4 Accessory Structures - Not allowed in front Yard RC 1/19/2024 Open 
12/19/2023 700 Kendal Court 1000.1 Accessory Structure - (No Permits) RC 1/19/2024 Open 
12/19/2023 700 Kendal Court 1405.2 Electrical Permit Required - Accessory Structure RC 1/19/2024 Open 
12/19/2023 701 West Creek Circle 62-9 Neighborhood Strandards RC 1/19/2024 Open 
12/19/2023 701 West Creek Circle 62-9 Inoperative Vehicle - Truck -Driveway RC 1/19/2024 Open 
12/19/2023 701 West Creek Circle 62-9 Inoperative Vehicle - Car - Drivway RC 1/19/2024 Open 
12/19/2023 701 West Creek Circle 62-9 Trash Debris - Truck bed bing used to store Trash RC 1/19/2024 Open 
12/19/2023 701 West Creek Circle 8-265 Exterior Door - Crawlspace Door / Vents RC 1/19/2024 Open 
12/19/2023 701 West Creek Circle 86-2 House Humbers Required RC 1/19/2024 Open 
12/19/2023 509 Harris Street 18-253 Fences - Broken Damaged RC 1/19/2024 Open 
12/19/2023 407 South Madison Avenue 18-260 Exterior Surface Treatments Peeliing Paint RC 1/19/2024 Open 
12/19/2023 407 South Madison Avenue 18-261 Exterior Walls - Dormer Right RC 1/19/2024 Open 
12/19/2023 407 South Madison Avenue 18-262 Roof - Dormer Right RC 1/19/2024 Open 
12/19/2023 407 South Madison Avenue 18-264 Windows - Broken - Dormer Right RC 1/19/2024 Open 
12/20/2023 509 Wellington Drive 22-383 Violation of Short-term Rental Ordinance RC 12/30/2023 Closed
12/20/2023 1016 Stone Creek Way 22-383 Violation of Short-term Rental Ordinance Citation N/A Closed
12/21/2023 975Tigers Way Dog Complaint RC 1/4/2024 Open 
12/21/2023 503 East Washington Street 18-255 Open Outdoor Storage - Ext RC 1/4/2024 Open 
12/21/2023 507 East Washington Street 18-255 Open Outdoor Storage - Ext RC 1/4/2024 Open 
12/21/2023 107 Atha Street 18-256 Hazardous Tree - Dead Standing Front Yard RC 1/10/2024 Open 
12/27/2023 107 Tyler Street 70-56 Peddling Without Registration RC 12/27/2023 Closed
12/27/2023 207 High Shoals Avenue 86-2 House Humbers Required RC 1/9/2024 Open 
12/27/2023 113 Tanglewood Drie # A 62-9 Trash Household Items Front Yard RC 1/9/2024 Open 
12/27/2023 129 Tanglewood Drive # B 62-9 Old Appliances Front Yard RC 1/9/2024 Open 
12/27/2023 208 Tanglewood Drive # A 62-9 Trash Household Items Front Yard RC 1/9/2024 Open 
12/27/2023 208 Tanglewood Drive # B 62-9 Trash Household Items Front Yard RC 1/12/2024 Open 
12/28/2023 740 West Spring Street 70-56 Peddling Without Registration - Complaint RC 12/28/2023 Closed
12/28/2023 739 West Creek Circle 62-9 Old Appliances Front Yard RC 1/12/2024 Open 
12/28/2023 739 West Creek Circle 62-9 Abandoned Vehicle - Black Car RC 1/12/2024 Open 
12/28/2023 739 West Creek Circle 18-259 Parking on Proper Surfaces RC 1/12/2024 Open 
12/28/2023 604 Ash Lane 62-9 Abandoned Appliance - Washer and Dryer RC 1/12/2024 Open 
12/28/2023 604 Ash Lane 62-9 Inoperative Vehicle - Wht SUV RC 1/12/2024 Open 
12/28/2023 604 Ash Lane 62-9 Nieghborhood Standards - Trash RC 1/12/2024 Open 
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12/28/2023 737 West Creek Circle 62-9 Inoperative Vehicle - Coachman Trailer RC 1/12/2024 Open 
12/29/2023 603 Ash Lane 18-255 Open Outdoor Storage RC 1/12/2024 Open 
12/29/2023 603 Ash Lane 62-9 Construction Debirs / Trash RC 1/12/2024 Open 
12/29/2023 128 Tanglewood Drive # B 18-265 Exterior Door / Rotting Wood Frame RC 1/29/2024 Open 
12/29/2023 128 Tanglewood Drive # A 18-265 Exterior Door / Rotting Wood Frame RC 1/29/2024 Open 
12/29/2023 128 Tanglewood Drive # A 18-263 Decks and Porches - Rotting Wood RC 1/29/2024 Open 
12/29/2023 810 Davis Street 62-9 Trash Debris Front Yard / Side Yard RC 1/29/2024 Open 
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Preliminary  

Financial Report 
as of December 2023 

 
 

Online financial reports are available here  
https://cleargov.com/georgia/walton/city/monroe 
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GENERAL FUND SUMMARY 

GENERAL FUND REVENUES 

 
Preliminary General Fund year-to-date revenues for the month totaled $18,467,699 which is 95% 
of total budgeted revenues $19,474,219 for 2023. Property Tax & Insurance Premium Tax 
collections make up @ 40% of total General Fund Revenues, which is not collected until the 
fourth quarter of each year. 
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GENERAL FUND EXPENDITURES 

 

 
 

Preliminary General Fund year-to-date expenses for the month totaled $17,910,736 which is 92% 
of total budgeted expenses of $19,474,219 for 2023. 
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Legislative, 243,716 

Executive, 
473,150 General Admin, 85,743 

Finance Admin, 
516,285 

Municipal Court, 
255,044 

Police, 8,151,401 

Fire, 2,886,871 

Streets, 
1,632,621 

Community Services, 
11,431 

Community 
Center, 12,728 

Buildings & 
Grounds, 707,182 

Library, 159,322 

Code & Development, 
875,007 

Economic 
Development, 523,786 

Airport, 237,649 

GENERAL FUND EXPENSE YTD
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UTILITY FUND SUMMARY 

 
UTILITY FUND REVENUES 

 
 
Preliminary Utility Fund year-to-date operating revenues for the month totaled $46,833,960 (excluding 

capital revenue). This is more than 100% of total budgeted revenues $46,800,566 for 2023.  Year-to-date 
capital revenue totaled $172,633.  
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UTILITY FUND EXPENDITURES 

 
 

Preliminary Utility Fund year-to-date operating expenses for the month totaled $42,695,806 (excluding 

capital expense) which is 91% of total budgeted expenses of $46,800,566 for 2023.  Year-to-date capital 
expenses totaled $12,802,951 which include Utility Bond expenditures.    
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SOLID WASTE FUND SUMMARY 

SOLID WASTE FUND REVENUES 

 
 
Preliminary Solid Waste year-to-date revenues for the month totaled $7,620,325.  This is 93% of 
total budgeted revenues $8,181,487 for 2023.  
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SOLID WASTE FUND EXPENDITURES 

 
                                     

Preliminary Solid Waste year-to-date expenses for the month totaled $7,641,106 (excluding capital expense) 
which is 93% of total budgeted expenses $8,181,487.  Year-to-date capital expenses totaled 
$415,181. 
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Cash balances for the City of Monroe at month end totaled $63,605,319 including the utility bond funds.  
The following table shows the individual account balances for the major funds 

 

 
 

GOVERNMENTAL FUND

General Fund Checking 3,998,146              

Stabilization Fund 1,250,000              

Group Health Insurance Claims (Insurance Trust) 143,633                 

CAPITAL PROJECTS FUND

Capital Improvement - General Government 2,740                     

SPLOST 2013 111,274                 

SPLOST 2019 2,941,308              

SPECIAL REVENUE FUND

Hotel/Motel 21,062                   

DEA Confiscated Assets Fund 69,060                   

Confiscated Assets Fund 74,191                   

American Rescue Plan 2,004,752              

ENTERPRISE FUND

Solid Waste 891,030                 

Solid Waste Capital 781,947                 

Utility Revenue 3,062,589              

Utility MEAG Short-Term Investment 7,837,663              

Utility MEAG Intermediate Extended Investment 8,056,413              

Utility MEAG Intermediate Portfolio Investment 4,241,965              

Utility Tap Fees 3,713,231              

2020 Util Bond Sinking Fund 178,477                 

2020 Bond Fund 21,285,674            

Utility Customer Deposits (Restricted) 679,890                 

Utility Customer Deposits (Investment) 1,587,311              
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The total Utility Capital funds available at month end are $8,952,098 as broken down in the section below: 

 
 

                               
                                                                                                                               

                                                                                                                                                                                                                                                                            
 
 
 

 

 

Utility Capital Improvement Cash Balance 4,238,867           

Utility Revenue Reserve Cash Balance 1,000,000           

Tap Fees Cash Balance 3,713,231           

Total Current Funds Available 8,952,098           

Utility Transfers Out

Capital 

Improvement General Fund

January 318,366$             221,647$             

February 327,553$             229,652$             

March 294,708$             207,746$             

April 255,807$             180,374$             

May 255,003$             182,074$             

June 251,703$             179,758$             

July 262,410$             190,155$             

August 278,441$             205,687$             

September 294,148$             220,006$             

October 278,000$             204,760$             

November 252,382$             179,142$             

December 260,432$             182,614$             

YTD Total 3,328,952$          2,383,615$          
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Utility 2020 Bond Projects

Original Budget Expenditures Balance

Alcovy Sewer Line Extension 4,000,000 2,113,771 1,886,229

Loganville Water Transmission Line Extension 5,580,000 5,580,000 -                                         

Broadband Fiber Extension 12,700,000 8,946,866 3,753,134

Blaine Station Telecom Building 478,648 633,193 (154,545)

Wastewater Treatment Plant Upgrades 7,500,000 5,444,030 2,055,970

Raw Water Line Upgrades 3,520,000 1,557,933 1,962,067

Water Tank Industrial Park & Line Extension 3,000,000 231,265 2,768,735

East Walton Gas Line Extension 1,000,000 323,895 676,105

Future Water Transmission Line Extensions 1,700,000 1,601,832 98,168

Future Expansion Projects 5,771,352 4,367,567

Water Plant System Upgrades 3,000,000 4,403,785 (1,403,785)

Water Tank Northside of System 1,750,000 1,750,000

Bond Closing Fees from Bond Proceeds 435,942 (435,942)

$50,000,000 $31,272,511 $17,323,705
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SPLOST Budgets

2013 SPLOST Original Budget

 Total Revenue Received 

Amended Budget Expenditures Reimbursements Balance

Transportation $5,785,964 $5,953,753 $9,682,329 $3,839,850 $111,274

Public Safety 1,200,000 1,210,933 1,230,827 19,894 0

Solid Waste 2,513,544 2,119,133 2,119,132 0

$9,499,508 $9,283,819 $13,032,288 $3,859,744 $111,274

2019 SPLOST Updated Budget Total Revenue Received Expenditures Reimbursements Balance

Transportation $6,139,675 $9,572,716 $7,938,091 $2,164,452 $3,799,077

Parks 7,194,378 4,102,593 7,109,003 2,126,955 (879,455)

$13,334,053 $13,675,309 $15,047,094 $4,291,407 $2,919,622
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General Fund For Fiscal Period Ending: December 2023

 Original 

Total Budget 

 Current 

Total Budget 

 Period 

Activity  YTD 

 Projected   

Year End 2023  Year End 2022 

Revenue

1500 - GENERAL ADMIN 2,100              6,275                 6,275                 -                   

1510 - FINANCE ADMIN 15,022,894        15,022,894      3,205,350      14,582,560       14,582,560       15,380,182     

1519 - INTERGOVERNMENTAL 2,303,237          2,303,237         27,607           1,632,756          1,632,756         1,182,586        

1565 - WALTON PLAZA 3,308                  3,308                289                 3,335                 3,335                 3,308               

2650 - MUNICIPAL COURT 300,000             300,000            22,449           280,912             280,912             247,393           

3200 - POLICE 434,258             434,258            43,381           580,176             580,176             217,947           

3500 - FIRE OPERATIONS 65,622               65,622              -                  55,401               55,401               11,799             

3510 - FIRE PREVENTION/CRR 20,000               20,000              100                 28,230               28,230               11,495             

4200 - STREETS & TRANSPORTATION 225,025             225,025            -                  219,678             219,678             222,160           

5530 - COMMUNITY CENTER 48,333               48,333              4,583              49,167               49,167               42,083             

6200 - BLDGS & GROUNDS -                      -                     -                  17,835               17,835               -                   

7200 - CODE & DEVELOPMENT 647,100             647,100            17,124           746,201             746,201             664,830           

7520 - ECONOMIC DEVELOPMENT 20,000               20,000              -                  9,379                 9,379                 19,303             

7521 - MAINSTREET 35,000               35,000              -                  35,000               35,000               35,000             

7563 - AIRPORT 349,442             349,442            15,646           220,795             220,795             273,571           

Revenue Total: 19,474,219       19,474,219      3,338,630      18,467,700       18,467,700       18,311,656     

Expense

1100 - LEGISLATIVE 251,706             251,706            11,348           243,716             243,716             268,270           

1300 - EXECUTIVE 472,190             472,190            39,753           473,150             473,150             417,653           

1400 - ELECTIONS 20,300               20,300              -                  -                     -                     -                   

1500 - GENERAL ADMIN 79,544               79,544              7,519              85,743               85,743               148,166           

1510 - FINANCE ADMIN 506,034             506,034            (15,269)          516,285             516,285             464,842           

1530 - LAW 160,000             160,000            24,488           152,752             152,752             161,531           

1560 - AUDIT 40,000               40,000              -                  52,030               52,030               40,000             

1565 - WALTON PLAZA 591,850             591,850            26,944           591,839             591,839             594,127           

2650 - MUNICIPAL COURT 254,944             254,944            20,078           255,044             255,044             234,500           

3200 - POLICE 7,408,105          7,408,105         683,782         8,151,401          8,151,401         6,621,127        

3500 - FIRE OPERATIONS 2,692,801          2,692,801         296,723         2,797,221          2,797,221         2,652,600        

3510 - FIRE PREVENTION/CRR 104,371             104,371            1,309              89,650               89,650               98,465             

4200 - STREETS & TRANSPORTATION 1,834,029          1,834,029         124,732         1,632,621          1,632,621         1,503,730        

5500 - COMMUNITY SERVICES 12,900               12,900              -                  11,431               11,431               12,036             

5530 - COMMUNITY CENTER 6,180                  6,180                98                   12,728               12,728               6,665               

6100 - PARKS 2,460,321          2,460,321         39,697           311,408             311,408             -                   

6200 - BLDGS & GROUNDS 651,665             651,665            92,786           707,182             707,182             949,039           

6500 - LIBRARIES 154,443             154,443            38,403           159,322             159,322             133,898           

7200 - CODE & DEVELOPMENT 898,451             898,451            58,279           875,007             875,007             711,626           

7400 - PLANNING AND ZONING 4,844                  4,844                -                  4,844                 4,844                 4,683               

7520 - ECONOMIC DEVELOPMENT 579,026             579,026            75,240           521,207             521,207             480,217           

7550 - DOWNTOWN DEVELOPMENT 25,450               25,450              8,920              28,505               28,505               25,387             

7563 - AIRPORT 265,065             265,065            7,915              237,649             237,649             252,896           

Expense Total: 19,474,219       19,474,219      1,542,745      17,910,736       17,910,736       15,781,458     

Report Surplus (Deficit): 556,964             556,964            2,530,198       
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Monthly Budget Report
Monroe, GA Group Summary

For Fiscal: 2023 Period Ending: 12/31/2023

DEP…

YTD
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
December

Activity
December

Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

Revenue

R1: 31 - TAXES

1510 - FINANCE ADMIN 11,166,615.00934,645.78 11,166,615.002,996,329.89 10,882,299.15 -2.55%220.58%2,061,684.11 -284,315.85

Total R1: 31 - TAXES: 11,166,615.00934,645.78 11,166,615.002,996,329.89 10,882,299.15 -2.55%220.58%2,061,684.11 -284,315.85

R1: 32 - LICENSES & PERMITS

7200 - CODE & DEVELOPMENT 533,600.0044,662.32 533,600.0021,781.40 568,192.49 6.48%-51.23%-22,880.92 34,592.49

Total R1: 32 - LICENSES & PERMITS: 533,600.0044,662.32 533,600.0021,781.40 568,192.49 6.48%-51.23%-22,880.92 34,592.49

R1: 33 - INTERGOVERNMENTAL

1519 - INTERGOVERNMENTAL 2,303,237.00192,780.96 2,303,237.0027,607.40 1,632,756.20 -29.11%-85.68%-165,173.56 -670,480.80

3200 - POLICE 2,000.00167.40 2,000.00-3,263.60 0.55 -99.97%-2,049.58%-3,431.00 -1,999.45

3500 - FIRE OPERATIONS 15,809.521,323.29 15,809.520.00 0.00 -100.00%-100.00%-1,323.29 -15,809.52

4200 - STREETS & TRANSPORTATION 178,925.0014,976.05 178,925.000.00 178,925.21 0.00%-100.00%-14,976.05 0.21

7200 - CODE & DEVELOPMENT 15,000.001,255.50 15,000.00-2,165.16 6,121.62 -59.19%-272.45%-3,420.66 -8,878.38

7520 - ECONOMIC DEVELOPMENT & PLANNNG 0.000.00 0.000.00 8,150.00 0.00%0.00%0.00 8,150.00

Total R1: 33 - INTERGOVERNMENTAL: 2,514,971.52210,503.20 2,514,971.5222,178.64 1,825,953.58 -27.40%-89.46%-188,324.56 -689,017.94

R1: 34 - CHARGES FOR SERVICES

1510 - FINANCE ADMIN 810,000.0067,797.00 810,000.0066,810.35 852,172.12 5.21%-1.46%-986.65 42,172.12

3200 - POLICE 4,000.00334.80 4,000.00595.00 4,416.08 10.40%77.72%260.20 416.08

3500 - FIRE OPERATIONS 0.000.00 0.000.00 3,057.00 0.00%0.00%0.00 3,057.00

3510 - FIRE PREVENTION/CRR 20,000.001,674.00 20,000.00100.00 28,230.47 41.15%-94.03%-1,574.00 8,230.47

7200 - CODE & DEVELOPMENT 7,000.00585.90 7,000.000.00 9,835.08 40.50%-100.00%-585.90 2,835.08

7520 - ECONOMIC DEVELOPMENT & PLANNNG 20,000.001,674.00 20,000.000.00 325.00 -98.38%-100.00%-1,674.00 -19,675.00

7563 - AIRPORT 1,100.0092.07 1,100.0085.00 1,020.00 -7.27%-7.68%-7.07 -80.00

Total R1: 34 - CHARGES FOR SERVICES: 862,100.0072,157.77 862,100.0067,590.35 899,055.75 4.29%-6.33%-4,567.42 36,955.75

R1: 35 - FINES & FORFEITURES

2650 - MUNICIPAL COURT 300,000.0025,110.00 300,000.0022,448.88 280,911.54 -6.36%-10.60%-2,661.12 -19,088.46

3200 - POLICE 35,000.002,929.50 35,000.003,190.69 34,831.99 -0.48%8.92%261.19 -168.01

Total R1: 35 - FINES & FORFEITURES: 335,000.0028,039.50 335,000.0025,639.57 315,743.53 -5.75%-8.56%-2,399.93 -19,256.47

R1: 36 - INVESTMENT INCOME

1510 - FINANCE ADMIN 500.0041.85 500.005,044.46 48,963.77 9,692.75%11,953.67%5,002.61 48,463.77

Total R1: 36 - INVESTMENT INCOME: 500.0041.85 500.005,044.46 48,963.77 9,692.75%11,953.67%5,002.61 48,463.77

R1: 37 - CONTRIBUTIONS & DONATIONS

3200 - POLICE 0.000.00 0.000.00 10,300.00 0.00%0.00%0.00 10,300.00

3500 - FIRE OPERATIONS 0.000.00 0.000.00 1,000.00 0.00%0.00%0.00 1,000.00

116

bthompson
Typewritten Text
General Fund

bthompson
Typewritten Text

bthompson
Typewritten Text

bthompson
Typewritten Text



Monthly Budget Report For Fiscal: 2023 Period Ending: 12/31/2023

1/17/2024 12:45:58 PM Page 2 of 4

DEP…

YTD
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
December

Activity
December

Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

7521 - MAINSTREET 35,000.002,929.50 35,000.000.00 35,000.00 0.00%-100.00%-2,929.50 0.00

Total R1: 37 - CONTRIBUTIONS & DONATIONS: 35,000.002,929.50 35,000.000.00 46,300.00 32.29%-100.00%-2,929.50 11,300.00

R1: 38 - MISCELLANEOUS REVENUE

1500 - GENERAL ADMIN 0.000.00 0.002,100.00 6,275.00 0.00%0.00%2,100.00 6,275.00

1510 - FINANCE ADMIN 47,500.003,975.75 47,500.001,367.74 54,202.23 14.11%-65.60%-2,608.01 6,702.23

1565 - WALTON PLAZA 3,308.00276.95 3,308.00289.41 3,335.12 0.82%4.50%12.46 27.12

3200 - POLICE 0.000.00 0.0042,858.41 102,351.00 0.00%0.00%42,858.41 102,351.00

5530 - COMMUNITY CENTER 48,333.004,045.57 48,333.004,583.33 49,166.65 1.72%13.29%537.76 833.65

7200 - CODE & DEVELOPMENT 0.000.00 0.00-2,492.00 11,570.64 0.00%0.00%-2,492.00 11,570.64

7520 - ECONOMIC DEVELOPMENT & PLANNNG 0.000.00 0.000.00 904.00 0.00%0.00%0.00 904.00

7563 - AIRPORT 324,930.0027,196.74 324,930.0015,561.42 199,993.37 -38.45%-42.78%-11,635.32 -124,936.63

Total R1: 38 - MISCELLANEOUS REVENUE: 424,071.0035,495.01 424,071.0064,268.31 427,798.01 0.88%81.06%28,773.30 3,727.01

R1: 39 - OTHER FINANCING SOURCES

1510 - FINANCE ADMIN 2,998,279.01250,956.08 2,998,279.01135,797.30 2,744,921.98 -8.45%-45.89%-115,158.78 -253,357.03

3200 - POLICE 393,258.0032,915.71 393,258.000.00 428,276.41 8.90%-100.00%-32,915.71 35,018.41

3500 - FIRE OPERATIONS 49,812.004,169.37 49,812.000.00 51,344.47 3.08%-100.00%-4,169.37 1,532.47

4200 - STREETS & TRANSPORTATION 46,100.003,858.57 46,100.000.00 40,752.41 -11.60%-100.00%-3,858.57 -5,347.59

6200 - BLDGS & GROUNDS 0.000.00 0.000.00 17,834.60 0.00%0.00%0.00 17,834.60

7200 - CODE & DEVELOPMENT 91,500.007,658.55 91,500.000.00 150,481.64 64.46%-100.00%-7,658.55 58,981.64

7563 - AIRPORT 23,412.001,959.69 23,412.000.00 19,781.39 -15.51%-100.00%-1,959.69 -3,630.61

Total R1: 39 - OTHER FINANCING SOURCES: 3,602,361.01301,517.97 3,602,361.01135,797.30 3,453,392.90 -4.14%-54.96%-165,720.67 -148,968.11

Total Revenue: 19,474,218.531,629,992.90 19,474,218.533,338,629.92 18,467,699.18 -5.17%104.82%1,708,637.02 -1,006,519.35

Expense

1100 - LEGISLATIVE 251,706.0021,068.01 251,706.0011,348.37 243,715.74 3.17%46.13%9,719.64 7,990.26

1300 - EXECUTIVE 472,190.0039,522.82 472,190.0039,752.69 473,149.89 -0.20%-0.58%-229.87 -959.89

1400 - ELECTIONS 20,300.001,699.11 20,300.000.00 0.00 100.00%100.00%1,699.11 20,300.00

1500 - GENERAL ADMIN 79,544.006,658.33 79,544.007,519.33 85,743.39 -7.79%-12.93%-861.00 -6,199.39

1510 - FINANCE ADMIN 506,034.0042,355.73 506,034.00-15,269.07 516,284.66 -2.03%136.05%57,624.80 -10,250.66

1530 - LAW 160,000.0013,392.00 160,000.0024,488.18 152,751.96 4.53%-82.86%-11,096.18 7,248.04

1560 - AUDIT 40,000.003,348.00 40,000.000.00 52,030.00 -30.08%100.00%3,348.00 -12,030.00

1565 - WALTON PLAZA 591,849.8149,537.93 591,849.8126,943.75 591,838.83 0.00%45.61%22,594.18 10.98

2650 - MUNICIPAL COURT 254,944.0021,339.42 254,944.0020,077.56 255,044.02 -0.04%5.91%1,261.86 -100.02

3200 - POLICE 7,408,105.00620,058.90 7,408,105.00683,782.14 8,151,400.64 -10.03%-10.28%-63,723.24 -743,295.64

3500 - FIRE OPERATIONS 2,692,801.00225,388.03 2,692,801.00296,723.39 2,797,221.07 -3.88%-31.65%-71,335.36 -104,420.07

3510 - FIRE PREVENTION/CRR 104,371.008,736.23 104,371.001,308.72 89,650.31 14.10%85.02%7,427.51 14,720.69

4200 - STREETS & TRANSPORTATION 1,834,029.00153,508.84 1,834,029.00124,732.49 1,632,621.42 10.98%18.75%28,776.35 201,407.58

5500 - COMMUNITY SERVICES 12,900.001,079.73 12,900.000.00 11,431.00 11.39%100.00%1,079.73 1,469.00

5530 - COMMUNITY CENTER 6,180.00517.42 6,180.0098.45 12,728.07 -105.96%80.97%418.97 -6,548.07

6100 - RECREATION 2,460,321.13205,929.21 2,460,321.1339,696.86 311,407.67 87.34%80.72%166,232.35 2,148,913.46

6200 - BLDGS & GROUNDS 651,665.0054,544.85 651,665.0092,785.82 707,182.45 -8.52%-70.11%-38,240.97 -55,517.45

6500 - LIBRARIES 154,442.6112,926.95 154,442.6138,402.69 159,322.16 -3.16%-197.07%-25,475.74 -4,879.55
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Remaining

7200 - CODE & DEVELOPMENT 898,451.0075,200.88 898,451.0058,278.59 875,007.40 2.61%22.50%16,922.29 23,443.60

7400 - PLANNING AND ZONING 4,844.00405.50 4,844.000.00 4,844.25 -0.01%100.00%405.50 -0.25

7520 - ECONOMIC DEVELOPMENT & PLANNNG 579,026.0048,464.87 579,026.0075,240.42 521,206.65 9.99%-55.25%-26,775.55 57,819.35

7521 - MAINSTREET 0.000.00 0.002,579.32 2,579.32 0.00%0.00%-2,579.32 -2,579.32

7550 - DOWNTOWN DEVELOPMENT 25,450.002,130.22 25,450.006,340.24 25,926.01 -1.87%-197.63%-4,210.02 -476.01

7563 - AIRPORT 265,065.0022,186.65 265,065.007,914.65 237,649.41 10.34%64.33%14,272.00 27,415.59

Total Expense: 19,474,218.551,629,999.63 19,474,218.551,542,744.59 17,910,736.32 8.03%5.35%87,255.04 1,563,482.23

Report Total: -0.02-6.73 -0.021,795,885.33 556,962.861,795,892.06 556,962.88
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General Fund Income Statement
Monroe, GA Group Summary

For Fiscal: 2023 Period Ending: 12/31/2023

MTD Activity YTD Activity
Budget

RemainingDEPT

Current
Total Budget

Original
Total Budget

Revenue

2,100.00 6,275.000.00 0.00 -6,275.001500 - GENERAL ADMIN

3,205,349.74 14,582,559.2515,022,894.01 15,022,894.01 440,334.761510 - FINANCE ADMIN

27,607.40 1,632,756.202,303,237.00 2,303,237.00 670,480.801519 - INTERGOVERNMENTAL

289.41 3,335.123,308.00 3,308.00 -27.121565 - WALTON PLAZA

22,448.88 280,911.54300,000.00 300,000.00 19,088.462650 - MUNICIPAL COURT

43,380.50 580,176.03434,258.00 434,258.00 -145,918.033200 - POLICE

0.00 55,401.4765,621.52 65,621.52 10,220.053500 - FIRE OPERATIONS

100.00 28,230.4720,000.00 20,000.00 -8,230.473510 - FIRE PREVENTION/CRR

0.00 219,677.62225,025.00 225,025.00 5,347.384200 - STREETS & TRANSPORTATION

4,583.33 49,166.6548,333.00 48,333.00 -833.655530 - COMMUNITY CENTER

0.00 17,834.600.00 0.00 -17,834.606200 - BLDGS & GROUNDS

17,124.24 746,201.47647,100.00 647,100.00 -99,101.477200 - CODE & DEVELOPMENT

0.00 9,379.0020,000.00 20,000.00 10,621.007520 - ECONOMIC DEVELOPMENT & PLANNNG

0.00 35,000.0035,000.00 35,000.00 0.007521 - MAINSTREET

15,646.42 220,794.76349,442.00 349,442.00 128,647.247563 - AIRPORT

3,338,629.92 18,467,699.18 1,006,519.3519,474,218.53 19,474,218.53Revenue Total:

Expense

11,348.37 243,715.74251,706.00 251,706.00 7,990.261100 - LEGISLATIVE

39,752.69 473,149.89472,190.00 472,190.00 -959.891300 - EXECUTIVE

0.00 0.0020,300.00 20,300.00 20,300.001400 - ELECTIONS

7,519.33 85,743.3979,544.00 79,544.00 -6,199.391500 - GENERAL ADMIN

-15,269.07 516,284.66506,034.00 506,034.00 -10,250.661510 - FINANCE ADMIN

24,488.18 152,751.96160,000.00 160,000.00 7,248.041530 - LAW

0.00 52,030.0040,000.00 40,000.00 -12,030.001560 - AUDIT

26,943.75 591,838.83591,849.81 591,849.81 10.981565 - WALTON PLAZA

20,077.56 255,044.02254,944.00 254,944.00 -100.022650 - MUNICIPAL COURT

683,782.14 8,151,400.647,408,105.00 7,408,105.00 -743,295.643200 - POLICE

296,723.39 2,797,221.072,692,801.00 2,692,801.00 -104,420.073500 - FIRE OPERATIONS

1,308.72 89,650.31104,371.00 104,371.00 14,720.693510 - FIRE PREVENTION/CRR

124,732.49 1,632,621.421,834,029.00 1,834,029.00 201,407.584200 - STREETS & TRANSPORTATION

0.00 11,431.0012,900.00 12,900.00 1,469.005500 - COMMUNITY SERVICES

98.45 12,728.076,180.00 6,180.00 -6,548.075530 - COMMUNITY CENTER

39,696.86 311,407.672,460,321.13 2,460,321.13 2,148,913.466100 - RECREATION

92,785.82 707,182.45651,665.00 651,665.00 -55,517.456200 - BLDGS & GROUNDS

38,402.69 159,322.16154,442.61 154,442.61 -4,879.556500 - LIBRARIES

58,278.59 875,007.40898,451.00 898,451.00 23,443.607200 - CODE & DEVELOPMENT

0.00 4,844.254,844.00 4,844.00 -0.257400 - PLANNING AND ZONING

75,240.42 521,206.65579,026.00 579,026.00 57,819.357520 - ECONOMIC DEVELOPMENT & PLANNNG

2,579.32 2,579.320.00 0.00 -2,579.327521 - MAINSTREET

6,340.24 25,926.0125,450.00 25,450.00 -476.017550 - DOWNTOWN DEVELOPMENT

7,914.65 237,649.41265,065.00 265,065.00 27,415.597563 - AIRPORT

1,542,744.59 17,910,736.32 1,563,482.2319,474,218.55 19,474,218.55Expense Total:

1,795,885.33 556,962.86Total Surplus (Deficit): -0.02-0.02
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General Fund Prior-Year Comparative Income Statement
Monroe, GA Group Summary

For the Period Ending 12/31/2023

DEP…

2023
Dec. Activity

2023
YTD Activity

Dec. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022

YTD Activity
2022

Dec. Activity Variance % Variance %

Revenue

1500 - GENERAL ADMIN 0.00 0.002,100.00 2,100.00 6,275.00 6,275.00 0.00%0.00%

1510 - FINANCE ADMIN 4,212,131.81 15,380,182.053,205,349.74 -1,006,782.07 14,582,559.25 -797,622.80 -5.19%-23.90%

1519 - INTERGOVERNMENTAL 1,030,777.10 1,182,585.6027,607.40 -1,003,169.70 1,632,756.20 450,170.60 38.07%-97.32%

1565 - WALTON PLAZA 275.63 3,307.56289.41 13.78 3,335.12 27.56 0.83%5.00%

2650 - MUNICIPAL COURT 20,653.14 247,392.8222,448.88 1,795.74 280,911.54 33,518.72 13.55%8.69%

3200 - POLICE 26,571.12 218,986.2643,380.50 16,809.38 580,176.03 361,189.77 164.94%63.26%

3500 - FIRE OPERATIONS 0.00 11,799.000.00 0.00 55,401.47 43,602.47 369.54%0.00%

3510 - FIRE PREVENTION/CRR 550.00 11,494.75100.00 -450.00 28,230.47 16,735.72 145.59%-81.82%

4200 - STREETS & TRANSPORTATION 25,642.00 222,159.710.00 -25,642.00 219,677.62 -2,482.09 -1.12%-100.00%

5530 - COMMUNITY CENTER 14,104.00 52,437.364,583.33 -9,520.67 49,166.65 -3,270.71 -6.24%-67.50%

6200 - BLDGS & GROUNDS 0.00 0.000.00 0.00 17,834.60 17,834.60 0.00%0.00%

7200 - CODE & DEVELOPMENT 45,463.72 664,829.9717,124.24 -28,339.48 746,201.47 81,371.50 12.24%-62.33%

7520 - ECONOMIC DEVELOPMENT & PLANNNG 220.00 19,303.000.00 -220.00 9,379.00 -9,924.00 -51.41%-100.00%

7521 - MAINSTREET 8,750.00 35,000.000.00 -8,750.00 35,000.00 0.00 0.00%-100.00%

7563 - AIRPORT 19,040.48 279,090.1015,646.42 -3,394.06 220,794.76 -58,295.34 -20.89%-17.83%

5,404,179.00 18,328,568.183,338,629.92 -2,065,549.08 18,467,699.18 139,131.00 0.76%-38.22%Revenue Total:

Expense

1100 - LEGISLATIVE 26,236.92 268,270.0911,348.37 14,888.55 243,715.74 24,554.35 9.15%56.75%

1300 - EXECUTIVE 51,718.96 417,652.8139,752.69 11,966.27 473,149.89 -55,497.08 -13.29%23.14%

1500 - GENERAL ADMIN 10,737.57 148,166.157,519.33 3,218.24 85,743.39 62,422.76 42.13%29.97%

1510 - FINANCE ADMIN 22,909.50 464,841.91-15,269.07 38,178.57 516,284.66 -51,442.75 -11.07%166.65%

1530 - LAW 52,107.13 161,530.7724,488.18 27,618.95 152,751.96 8,778.81 5.43%53.00%

1560 - AUDIT 0.00 40,000.000.00 0.00 52,030.00 -12,030.00 -30.08%0.00%

1565 - WALTON PLAZA 27,454.32 594,126.7926,943.75 510.57 591,838.83 2,287.96 0.39%1.86%

2650 - MUNICIPAL COURT 30,453.38 234,499.8920,077.56 10,375.82 255,044.02 -20,544.13 -8.76%34.07%

3200 - POLICE 664,286.93 6,622,191.17683,782.14 -19,495.21 8,151,400.64 -1,529,209.47 -23.09%-2.93%

3500 - FIRE OPERATIONS 368,935.46 2,652,575.63296,723.39 72,212.07 2,797,221.07 -144,645.44 -5.45%19.57%

3510 - FIRE PREVENTION/CRR 9,654.09 98,464.531,308.72 8,345.37 89,650.31 8,814.22 8.95%86.44%

4200 - STREETS & TRANSPORTATION 151,671.91 1,503,730.07124,732.49 26,939.42 1,632,621.42 -128,891.35 -8.57%17.76%

5500 - COMMUNITY SERVICES 2,105.00 12,036.000.00 2,105.00 11,431.00 605.00 5.03%100.00%

5530 - COMMUNITY CENTER -12,510.43 6,664.6698.45 -12,608.88 12,728.07 -6,063.41 -90.98%-100.79%

6100 - RECREATION 0.00 0.0039,696.86 -39,696.86 311,407.67 -311,407.67 0.00%0.00%

6200 - BLDGS & GROUNDS 124,933.93 949,039.4092,785.82 32,148.11 707,182.45 241,856.95 25.48%25.73%

6500 - LIBRARIES 30,941.94 133,898.1738,402.69 -7,460.75 159,322.16 -25,423.99 -18.99%-24.11%

7200 - CODE & DEVELOPMENT 58,197.70 711,626.3958,278.59 -80.89 875,007.40 -163,381.01 -22.96%-0.14%
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General Fund Prior-Year Comparative Income Statement For the Period Ending 12/31/2023
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DEP…

2023
Dec. Activity

2023
YTD Activity

Dec. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022

YTD Activity
2022

Dec. Activity Variance % Variance %

7400 - PLANNING AND ZONING 0.00 4,682.780.00 0.00 4,844.25 -161.47 -3.45%0.00%

7520 - ECONOMIC DEVELOPMENT & PLANNNG 59,507.15 480,217.1475,240.42 -15,733.27 521,206.65 -40,989.51 -8.54%-26.44%

7521 - MAINSTREET 0.00 0.002,579.32 -2,579.32 2,579.32 -2,579.32 0.00%0.00%

7550 - DOWNTOWN DEVELOPMENT 6,250.00 25,387.366,340.24 -90.24 25,926.01 -538.65 -2.12%-1.44%

7563 - AIRPORT 7,414.41 252,895.517,914.65 -500.24 237,649.41 15,246.10 6.03%-6.75%

1,693,005.87 15,782,497.221,542,744.59 150,261.28 17,910,736.32 -2,128,239.10 -13.48%8.88%Expense Total:

Total Surplus (Deficit): 3,711,173.13 2,546,070.961,795,885.33 -1,915,287.80 556,962.86 -1,989,108.10 -78.12%-51.61%
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Budget Report
Monroe, GA Group Summary

For Fiscal: 2023 Period Ending: 12/31/2023

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDEP…

Current
Total Budget

Original
Total Budget

Percent
Remaining

Revenue

1500 - GENERAL ADMIN 6,275.002,100.000.00 0.00 6,275.00 0.00%

1510 - FINANCE ADMIN 14,582,559.253,205,349.7415,022,894.01 15,022,894.01 -440,334.76 2.93%

1519 - INTERGOVERNMENTAL 1,632,756.2027,607.402,303,237.00 2,303,237.00 -670,480.80 29.11%

1565 - WALTON PLAZA 3,335.12289.413,308.00 3,308.00 27.12 0.82%

2650 - MUNICIPAL COURT 280,911.5422,448.88300,000.00 300,000.00 -19,088.46 6.36%

3200 - POLICE 580,176.0343,380.50434,258.00 434,258.00 145,918.03 33.60%

3500 - FIRE OPERATIONS 55,401.470.0065,621.52 65,621.52 -10,220.05 15.57%

3510 - FIRE PREVENTION/CRR 28,230.47100.0020,000.00 20,000.00 8,230.47 41.15%

4200 - STREETS & TRANSPORTATION 219,677.620.00225,025.00 225,025.00 -5,347.38 2.38%

5530 - COMMUNITY CENTER 49,166.654,583.3348,333.00 48,333.00 833.65 1.72%

6200 - BLDGS & GROUNDS 17,834.600.000.00 0.00 17,834.60 0.00%

7200 - CODE & DEVELOPMENT 746,201.4717,124.24647,100.00 647,100.00 99,101.47 15.31%

7520 - ECONOMIC DEVELOPMENT & PLANNNG 9,379.000.0020,000.00 20,000.00 -10,621.00 53.11%

7521 - MAINSTREET 35,000.000.0035,000.00 35,000.00 0.00 0.00%

7563 - AIRPORT 220,794.7615,646.42349,442.00 349,442.00 -128,647.24 36.82%

18,467,699.183,338,629.9219,474,218.53 19,474,218.53 -1,006,519.35Revenue Total: 5.17%

Expense

1100 - LEGISLATIVE 243,715.7411,348.37251,706.00 251,706.00 7,990.26 3.17%

1300 - EXECUTIVE 473,149.8939,752.69472,190.00 472,190.00 -959.89 -0.20%

1400 - ELECTIONS 0.000.0020,300.00 20,300.00 20,300.00 100.00%

1500 - GENERAL ADMIN 85,743.397,519.3379,544.00 79,544.00 -6,199.39 -7.79%

1510 - FINANCE ADMIN 516,284.66-15,269.07506,034.00 506,034.00 -10,250.66 -2.03%

1530 - LAW 152,751.9624,488.18160,000.00 160,000.00 7,248.04 4.53%

1560 - AUDIT 52,030.000.0040,000.00 40,000.00 -12,030.00 -30.08%

1565 - WALTON PLAZA 591,838.8326,943.75591,849.81 591,849.81 10.98 0.00%

2650 - MUNICIPAL COURT 255,044.0220,077.56254,944.00 254,944.00 -100.02 -0.04%

3200 - POLICE 8,151,400.64683,782.147,408,105.00 7,408,105.00 -743,295.64 -10.03%

3500 - FIRE OPERATIONS 2,797,221.07296,723.392,692,801.00 2,692,801.00 -104,420.07 -3.88%

3510 - FIRE PREVENTION/CRR 89,650.311,308.72104,371.00 104,371.00 14,720.69 14.10%

4200 - STREETS & TRANSPORTATION 1,632,621.42124,732.491,834,029.00 1,834,029.00 201,407.58 10.98%

5500 - COMMUNITY SERVICES 11,431.000.0012,900.00 12,900.00 1,469.00 11.39%

5530 - COMMUNITY CENTER 12,728.0798.456,180.00 6,180.00 -6,548.07 -105.96%

6100 - RECREATION 311,407.6739,696.862,460,321.13 2,460,321.13 2,148,913.46 87.34%

6200 - BLDGS & GROUNDS 707,182.4592,785.82651,665.00 651,665.00 -55,517.45 -8.52%

6500 - LIBRARIES 159,322.1638,402.69154,442.61 154,442.61 -4,879.55 -3.16%

7200 - CODE & DEVELOPMENT 875,007.4058,278.59898,451.00 898,451.00 23,443.60 2.61%

7400 - PLANNING AND ZONING 4,844.250.004,844.00 4,844.00 -0.25 -0.01%

7520 - ECONOMIC DEVELOPMENT & PLANNNG 521,206.6575,240.42579,026.00 579,026.00 57,819.35 9.99%

7521 - MAINSTREET 2,579.322,579.320.00 0.00 -2,579.32 0.00%

7550 - DOWNTOWN DEVELOPMENT 25,926.016,340.2425,450.00 25,450.00 -476.01 -1.87%

7563 - AIRPORT 237,649.417,914.65265,065.00 265,065.00 27,415.59 10.34%

17,910,736.321,542,744.5919,474,218.55 19,474,218.55 1,563,482.23Expense Total: 8.03%

Report Surplus (Deficit): 1,795,885.33 556,962.86-0.02 -0.02 556,962.882,784,814,400.00%
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Utilities Fund For Fiscal Period Ending: December 2023

Original 

Total Budget

Current 

Total Budget Period Activity YTD

 Projected      

Year End 2023 Year End 2022

Revenue

4002 - WATER 8,103,733         8,103,733        553,086           7,635,154    7,635,154           9,713,582          

4003 - SEWER 5,213,333         5,213,333        393,766           5,145,173    5,145,173           5,343,417          

4004 - STORMWATER 8,000                 8,000               -                    2,950            2,950                   6,608                 

4005 - GAS 5,741,619         5,741,619        271,295           4,706,823    4,706,823           5,836,544          

4006 - GUTA 63,880              63,880             3,790               50,230          50,230                157,163             

4008 - ELECTRIC 20,753,333       20,753,333      1,686,809        21,754,630  21,754,630         20,677,315       

4009 - TELECOM & INTERNET 4,143,333         4,143,333        397,474           4,436,772    4,436,772           4,069,720          

4010 - CABLE TV 2,773,333         2,773,333        174,568           2,636,866    2,636,866           2,985,527          

4012 - UTIL FINANCE -                     -                    -                    410,525       410,525              742,590             

4015- CENTRAL SERVICES -                     -                    -                    54,836          54,836                6,500                 

Revenue Total: 46,800,566       46,800,566     3,480,788        46,833,960  46,833,960         49,538,966       

Expense

4002 - WATER 7,223,733         7,223,733        483,314           6,580,906    6,580,906           6,740,221          

4003 - SEWER 5,716,536         5,716,536        336,192           5,009,611    5,009,611           5,113,182          

4004 - STORMWATER 483,003            483,003           42,268             554,561       554,561              366,429             

4005 - GAS 6,691,442         6,691,442        (177,250)          4,290,962    4,290,962           5,614,801          

4006 - GUTA 63,930              63,930             5,699               54,951          54,951                265,091             

4007 - GEN ADMIN WSG 257,416            257,416           23,150             299,732       299,732              253,009             

4008 - ELECTRIC 18,114,008       18,114,008      (296,999)          18,066,804  18,066,804         20,327,470       

4009 - TELECOM & INTERNET 3,410,627         3,410,627        304,637           3,533,889    3,533,889           3,021,142          

4010 - CABLE TV 4,542,960         4,542,960        539,842           4,294,983    4,294,983           4,171,000          

4011 - GEN ADMIN ELEC/TELECOM 217,399            217,399           70,805             283,219       283,219              219,793             

4012 - UTIL FINANCE (2,634,804)        (2,634,804)       (283,264)          (3,415,708)   (3,415,708)          (2,852,933)        

4013 - UTIL CUST SVC 1,452,640         1,452,640        174,952           1,629,261    1,629,261           1,689,047          

4014 - UTIL BILLING 507,661            507,661           42,840             548,869       548,869              511,268             

4015 - CENTRAL SERVICES 754,016            754,016           61,583             964,141       964,141              1,228,466          

CAPITAL -                     -                    

Expense Total: 46,800,566       46,800,566     1,327,770        42,696,181  42,696,181         46,667,986       

Report Surplus (Deficit): 4,137,779    4,137,779           2,870,980         

123



1/17/2024 12:46:15 PM Page 1 of 2

Monthly Budget Report
Monroe, GA Group Summary

For Fiscal: 2023 Period Ending: 12/31/2023

ACTIVIT…

YTD
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
December

Activity
December

Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

Revenue

4002 - WATER 8,103,733.33678,282.55 8,103,733.33553,086.08 7,635,153.95 -5.78%-18.46%-125,196.47 -468,579.38

4003 - SEWER 5,213,333.33436,356.07 5,213,333.33393,765.63 5,145,173.17 -1.31%-9.76%-42,590.44 -68,160.16

4004 - STORMWATER 8,000.00669.60 8,000.000.00 2,950.00 -63.13%-100.00%-669.60 -5,050.00

4005 - GAS 5,741,619.33480,573.65 5,741,619.33271,294.64 4,706,823.08 -18.02%-43.55%-209,279.01 -1,034,796.25

4006 - GUTA 63,880.005,346.80 63,880.003,790.00 50,230.00 -21.37%-29.12%-1,556.80 -13,650.00

4008 - ELECTRIC 20,753,333.331,737,054.07 20,753,333.331,686,809.16 21,754,629.74 4.82%-2.89%-50,244.91 1,001,296.41

4009 - TELECOM & INTERNET 4,143,333.33346,797.07 4,143,333.33397,473.71 4,436,771.82 7.08%14.61%50,676.64 293,438.49

4010 - CABLE TV 2,773,333.33232,128.07 2,773,333.33174,568.49 2,636,866.23 -4.92%-24.80%-57,559.58 -136,467.10

4012 - UTIL FINANCE 0.000.00 0.000.00 410,525.49 0.00%0.00%0.00 410,525.49

4015 - CENTRAL SERVICES 0.000.00 0.000.00 54,836.34 0.00%0.00%0.00 54,836.34

Total Revenue: 46,800,565.983,917,207.88 46,800,565.983,480,787.71 46,833,959.82 0.07%-11.14%-436,420.17 33,393.84

Expense

4002 - WATER 7,223,732.95604,627.82 7,223,732.95483,313.87 6,580,905.84 8.90%20.06%121,313.95 642,827.11

4003 - SEWER 5,716,535.60478,475.63 5,716,535.60336,191.86 5,009,610.99 12.37%29.74%142,283.77 706,924.61

4004 - STORMWATER 483,003.0040,427.79 483,003.0042,268.01 554,561.11 -14.82%-4.55%-1,840.22 -71,558.11

4005 - GAS 6,691,441.89560,074.56 6,691,441.89-177,250.14 4,290,586.21 35.88%131.65%737,324.70 2,400,855.68

4006 - GUTA 63,930.005,351.15 63,930.005,699.32 54,950.93 14.05%-6.51%-348.17 8,979.07

4007 - GEN ADMIN WSG 257,416.0021,546.30 257,416.0023,149.63 299,731.82 -16.44%-7.44%-1,603.33 -42,315.82

4008 - ELECTRIC 18,114,008.001,516,142.98 18,114,008.00-296,998.50 18,066,804.40 0.26%119.59%1,813,141.48 47,203.60

4009 - TELECOM & INTERNET 3,410,627.00285,470.24 3,410,627.00304,636.66 3,533,889.46 -3.61%-6.71%-19,166.42 -123,262.46

4010 - CABLE TV 4,542,960.00380,246.50 4,542,960.00539,841.80 4,294,983.27 5.46%-41.97%-159,595.30 247,976.73

4011 - GEN ADMIN ELEC/TELECOM 217,399.0018,196.92 217,399.0070,805.47 283,218.71 -30.28%-289.11%-52,608.55 -65,819.71

4012 - UTIL FINANCE -2,634,804.00-220,532.69 -2,634,804.00-283,263.96 -3,415,708.05 -29.64%-28.45%62,731.27 780,904.05

4013 - UTIL CUST SVC 1,452,640.00121,586.32 1,452,640.00174,952.03 1,629,261.33 -12.16%-43.89%-53,365.71 -176,621.33

4014 - UTIL BILLING 507,661.0042,491.57 507,661.0042,840.28 548,868.52 -8.12%-0.82%-348.71 -41,207.52

4015 - CENTRAL SERVICES 754,016.0063,111.83 754,016.0061,583.46 964,141.17 -27.87%2.42%1,528.37 -210,125.17

Total Expense: 46,800,566.443,917,216.92 46,800,566.441,327,769.79 42,695,805.71 8.77%66.10%2,589,447.13 4,104,760.73

Report Total: -0.46-9.04 -0.462,153,017.92 4,138,154.112,153,026.96 4,138,154.57
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1/17/2024 12:47:02 PM Page 1 of 2

Utility Fund Income Statement
Monroe, GA Group Summary

For Fiscal: 2023 Period Ending: 12/31/2023

MTD Activity YTD Activity
Budget

RemainingACTIVITY

Current
Total Budget

Original
Total Budget

Revenue

553,086.08 7,673,344.958,103,733.33 8,103,733.33 430,388.384002 - WATER

393,765.63 5,145,173.175,213,333.33 5,213,333.33 68,160.164003 - SEWER

0.00 2,950.008,000.00 8,000.00 5,050.004004 - STORMWATER

271,294.64 4,706,823.085,741,619.33 5,741,619.33 1,034,796.254005 - GAS

3,790.00 50,230.0063,880.00 63,880.00 13,650.004006 - GUTA

1,686,809.16 21,889,072.0120,753,333.33 20,753,333.33 -1,135,738.684008 - ELECTRIC

397,473.71 4,436,771.824,143,333.33 4,143,333.33 -293,438.494009 - TELECOM & INTERNET

174,568.49 2,636,866.232,773,333.33 2,773,333.33 136,467.104010 - CABLE TV

0.00 410,525.490.00 0.00 -410,525.494012 - UTIL FINANCE

0.00 54,836.340.00 0.00 -54,836.344015 - CENTRAL SERVICES

3,480,787.71 47,006,593.09 -206,027.1146,800,565.98 46,800,565.98Revenue Total:

Expense

619,402.62 10,419,907.147,223,732.95 7,223,732.95 -3,196,174.194002 - WATER

298,841.86 6,243,598.155,716,535.60 5,716,535.60 -527,062.554003 - SEWER

44,534.01 596,701.31483,003.00 483,003.00 -113,698.314004 - STORMWATER

59,033.02 4,729,461.246,691,441.89 6,691,441.89 1,961,980.654005 - GAS

31,474.32 80,725.9363,930.00 63,930.00 -16,795.934006 - GUTA

23,149.63 299,731.82257,416.00 257,416.00 -42,315.824007 - GEN ADMIN WSG

-160,102.46 19,312,959.5818,114,008.00 18,114,008.00 -1,198,951.584008 - ELECTRIC

639,690.99 9,258,529.913,410,627.00 3,410,627.00 -5,847,902.914009 - TELECOM & INTERNET

539,841.80 4,298,079.274,542,960.00 4,542,960.00 244,880.734010 - CABLE TV

70,805.47 283,218.71217,399.00 217,399.00 -65,819.714011 - GEN ADMIN ELEC/TELECOM

-283,263.96 -3,230,453.80-2,634,804.00 -2,634,804.00 595,649.804012 - UTIL FINANCE

174,952.03 1,629,261.331,452,640.00 1,452,640.00 -176,621.334013 - UTIL CUST SVC

42,840.28 548,868.52507,661.00 507,661.00 -41,207.524014 - UTIL BILLING

63,080.88 1,028,167.56754,016.00 754,016.00 -274,151.564015 - CENTRAL SERVICES

2,164,280.49 55,498,756.67 -8,698,190.2346,800,566.44 46,800,566.44Expense Total:

1,316,507.22 -8,492,163.58Total Surplus (Deficit): -0.46-0.46
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1/17/2024 12:47:46 PM Page 1 of 2

Utility Fund Prior-Year Comparative Income Statement
Monroe, GA Group Summary

For the Period Ending 12/31/2023

ACTIVIT…

2023
Dec. Activity

2023
YTD Activity

Dec. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022

YTD Activity
2022

Dec. Activity Variance % Variance %

Revenue

4002 - WATER 2,076,231.12 9,723,149.03553,086.08 -1,523,145.04 7,673,344.95 -2,049,804.08 -21.08%-73.36%

4003 - SEWER 397,716.88 5,343,417.43393,765.63 -3,951.25 5,145,173.17 -198,244.26 -3.71%-0.99%

4004 - STORMWATER 950.00 6,608.000.00 -950.00 2,950.00 -3,658.00 -55.36%-100.00%

4005 - GAS 516,824.43 5,690,526.28271,294.64 -245,529.79 4,706,823.08 -983,703.20 -17.29%-47.51%

4006 - GUTA -5,998.00 157,163.083,790.00 9,788.00 50,230.00 -106,933.08 -68.04%163.19%

4008 - ELECTRIC 1,652,005.09 20,677,314.951,686,809.16 34,804.07 21,889,072.01 1,211,757.06 5.86%2.11%

4009 - TELECOM & INTERNET 367,075.91 4,069,719.80397,473.71 30,397.80 4,436,771.82 367,052.02 9.02%8.28%

4010 - CABLE TV 220,244.72 2,985,526.91174,568.49 -45,676.23 2,636,866.23 -348,660.68 -11.68%-20.74%

4012 - UTIL FINANCE 10,076.65 742,589.940.00 -10,076.65 410,525.49 -332,064.45 -44.72%-100.00%

4015 - CENTRAL SERVICES 6,500.00 6,500.000.00 -6,500.00 54,836.34 48,336.34 743.64%-100.00%

5,241,626.80 49,402,515.423,480,787.71 -1,760,839.09 47,006,593.09 -2,395,922.33 -4.85%-33.59%Revenue Total:

Expense

4002 - WATER -2,432,267.37 6,579,534.02619,402.62 -3,051,669.99 10,419,907.14 -3,840,373.12 -58.37%-125.47%

4003 - SEWER -3,775,285.64 4,995,598.65298,841.86 -4,074,127.50 6,243,598.15 -1,247,999.50 -24.98%-107.92%

4004 - STORMWATER -1,861,415.52 348,022.6944,534.01 -1,905,949.53 596,701.31 -248,678.62 -71.45%-102.39%

4005 - GAS 86,938.07 5,574,562.2159,033.02 27,905.05 4,729,461.24 845,100.97 15.16%32.10%

4006 - GUTA 30,488.31 264,337.9931,474.32 -986.01 80,725.93 183,612.06 69.46%-3.23%

4007 - GEN ADMIN WSG 136,446.75 372,156.2023,149.63 113,297.12 299,731.82 72,424.38 19.46%83.03%

4008 - ELECTRIC 1,960,026.74 20,252,202.60-160,102.46 2,120,129.20 19,312,959.58 939,243.02 4.64%108.17%

4009 - TELECOM & INTERNET -4,098,346.36 3,004,345.64639,690.99 -4,738,037.35 9,258,529.91 -6,254,184.27 -208.17%-115.61%

4010 - CABLE TV 243,760.52 4,129,623.31539,841.80 -296,081.28 4,298,079.27 -168,455.96 -4.08%-121.46%

4011 - GEN ADMIN ELEC/TELECOM -735.43 209,116.3670,805.47 -71,540.90 283,218.71 -74,102.35 -35.44%-9,727.76%

4012 - UTIL FINANCE -74,202.78 -2,892,609.66-283,263.96 209,061.18 -3,230,453.80 337,844.14 11.68%281.74%

4013 - UTIL CUST SVC 162,698.05 1,651,488.56174,952.03 -12,253.98 1,629,261.33 22,227.23 1.35%-7.53%

4014 - UTIL BILLING 5,714.99 474,456.9742,840.28 -37,125.29 548,868.52 -74,411.55 -15.68%-649.61%

4015 - CENTRAL SERVICES -54,213.53 1,159,196.9063,080.88 -117,294.41 1,028,167.56 131,029.34 11.30%-216.36%

-9,670,393.20 46,122,032.442,164,280.49 -11,834,673.69 55,498,756.67 -9,376,724.23 -20.33%-122.38%Expense Total:

Total Surplus (Deficit): 14,912,020.00 3,280,482.981,316,507.22 -13,595,512.78 -8,492,163.58 -11,772,646.56 -358.87%-91.17%
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1/17/2024 12:44:56 PM Page 1 of 2

Budget Report
Monroe, GA Group Summary

For Fiscal: 2023 Period Ending: 12/31/2023

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityACTIVIT…

Current
Total Budget

Original
Total Budget

Percent
Remaining

Revenue

4002 - WATER 7,635,153.95553,086.088,103,733.33 8,103,733.33 -468,579.38 5.78%

4003 - SEWER 5,145,173.17393,765.635,213,333.33 5,213,333.33 -68,160.16 1.31%

4004 - STORMWATER 2,950.000.008,000.00 8,000.00 -5,050.00 63.13%

4005 - GAS 4,706,823.08271,294.645,741,619.33 5,741,619.33 -1,034,796.25 18.02%

4006 - GUTA 50,230.003,790.0063,880.00 63,880.00 -13,650.00 21.37%

4008 - ELECTRIC 21,754,629.741,686,809.1620,753,333.33 20,753,333.33 1,001,296.41 4.82%

4009 - TELECOM & INTERNET 4,436,771.82397,473.714,143,333.33 4,143,333.33 293,438.49 7.08%

4010 - CABLE TV 2,636,866.23174,568.492,773,333.33 2,773,333.33 -136,467.10 4.92%

4012 - UTIL FINANCE 410,525.490.000.00 0.00 410,525.49 0.00%

4015 - CENTRAL SERVICES 54,836.340.000.00 0.00 54,836.34 0.00%

46,833,959.823,480,787.7146,800,565.98 46,800,565.98 33,393.84Revenue Total: 0.07%

Expense

4002 - WATER 6,580,905.84483,313.877,223,732.95 7,223,732.95 642,827.11 8.90%

4003 - SEWER 5,009,610.99336,191.865,716,535.60 5,716,535.60 706,924.61 12.37%

4004 - STORMWATER 554,561.1142,268.01483,003.00 483,003.00 -71,558.11 -14.82%

4005 - GAS 4,290,586.21-177,250.146,691,441.89 6,691,441.89 2,400,855.68 35.88%

4006 - GUTA 54,950.935,699.3263,930.00 63,930.00 8,979.07 14.05%

4007 - GEN ADMIN WSG 299,731.8223,149.63257,416.00 257,416.00 -42,315.82 -16.44%

4008 - ELECTRIC 18,066,804.40-296,998.5018,114,008.00 18,114,008.00 47,203.60 0.26%

4009 - TELECOM & INTERNET 3,533,889.46304,636.663,410,627.00 3,410,627.00 -123,262.46 -3.61%

4010 - CABLE TV 4,294,983.27539,841.804,542,960.00 4,542,960.00 247,976.73 5.46%

4011 - GEN ADMIN ELEC/TELECOM 283,218.7170,805.47217,399.00 217,399.00 -65,819.71 -30.28%

4012 - UTIL FINANCE -3,415,708.05-283,263.96-2,634,804.00 -2,634,804.00 780,904.05 -29.64%

4013 - UTIL CUST SVC 1,629,261.33174,952.031,452,640.00 1,452,640.00 -176,621.33 -12.16%

4014 - UTIL BILLING 548,868.5242,840.28507,661.00 507,661.00 -41,207.52 -8.12%

4015 - CENTRAL SERVICES 964,141.1761,583.46754,016.00 754,016.00 -210,125.17 -27.87%

42,695,805.711,327,769.7946,800,566.44 46,800,566.44 4,104,760.73Expense Total: 8.77%

Report Surplus (Deficit): 2,153,017.92 4,138,154.11-0.46 -0.46 4,138,154.57899,598,819.57%
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1/17/2024 12:45:11 PM Page 1 of 2

Budget Report
Monroe, GA Group Summary

For Fiscal: 2023 Period Ending: 12/31/2023

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityACTIVIT…

Current
Total Budget

Original
Total Budget

Percent
Remaining

Revenue

4002 - WATER 38,191.000.000.00 0.00 38,191.00 0.00%

4003 - SEWER 0.000.000.00 0.00 0.00 0.00%

4005 - GAS 0.000.000.00 0.00 0.00 0.00%

4008 - ELECTRIC 134,442.270.000.00 0.00 134,442.27 0.00%

4009 - TELECOM & INTERNET 0.000.000.00 0.00 0.00 0.00%

4010 - CABLE TV 0.000.000.00 0.00 0.00 0.00%

4015 - CENTRAL SERVICES 0.000.000.00 0.00 0.00 0.00%

172,633.270.000.00 0.00 172,633.27Revenue Total: 0.00%

Expense

4002 - WATER 3,839,001.30136,088.750.00 0.00 -3,839,001.30 0.00%

4003 - SEWER 1,233,987.16-37,350.000.00 0.00 -1,233,987.16 0.00%

4004 - STORMWATER 42,140.202,266.000.00 0.00 -42,140.20 0.00%

4005 - GAS 438,875.03236,283.160.00 0.00 -438,875.03 0.00%

4006 - GUTA 25,775.0025,775.000.00 0.00 -25,775.00 0.00%

4008 - ELECTRIC 1,246,155.18136,896.040.00 0.00 -1,246,155.18 0.00%

4009 - TELECOM & INTERNET 5,724,640.45335,054.330.00 0.00 -5,724,640.45 0.00%

4010 - CABLE TV 3,096.000.000.00 0.00 -3,096.00 0.00%

4012 - UTIL FINANCE 185,254.250.000.00 0.00 -185,254.25 0.00%

4013 - UTIL CUST SVC 0.000.000.00 0.00 0.00 0.00%

4014 - UTIL BILLING 0.000.000.00 0.00 0.00 0.00%

4015 - CENTRAL SERVICES 64,026.391,497.420.00 0.00 -64,026.39 0.00%

12,802,950.96836,510.700.00 0.00 -12,802,950.96Expense Total: 0.00%

Report Surplus (Deficit): -836,510.70 -12,630,317.690.00 0.00 -12,630,317.69 0.00%
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Solid Waste Fund
For Fiscal Period Ending: December 2023

 Original 

Total Budget 

 Current 

Total Budget  Period Activity  YTD 

 Projected   

Year End 2023  Year End 2022 

Revenue

4510- SOLID WASTE ADMINISTRATION -                        -                        -                        -                    -                     2,943                

4520 - SOLID WASTE COLLECTION 2,500,000           2,500,000           255,293               2,704,066        2,704,066        2,726,699        

4530 - SOLID WASTE DISPOSAL 5,649,487           5,649,487           665,374               4,882,048        4,882,048        4,455,632        

4540 - RECYCLABLES COLLECTION 32,000                 32,000                 2,444                   34,210              34,210              37,405              

4585-  YARD TRIMMINGS COLLECTION -                        -                        -                        -                    -                     3,619                

Revenue Total: 8,181,487           8,181,487           923,111               7,620,325        7,620,325        7,226,296        

Expense

4510 - SOLID WASTE ADMINISTRATION 416,904               416,904               31,717                 404,927           404,927            424,344            

4520 - SOLID WASTE COLLECTION 1,313,435           1,313,435           107,719               1,458,838        1,458,838        1,546,493        

4530 - SOLID WASTE DISPOSAL 5,106,887           5,106,887           448,719               4,877,928        4,877,928        4,577,790        

4540 - RECYCLABLES COLLECTION 237,741               237,741               18,704                 181,368           181,368            135,875            

4585 - YARD TRIMMINGS COLLECTION 301,676               301,676               32,616                 356,739           356,739            316,791            

9003 - SW - OTHER FINANCING USES 804,844               804,844               28,375                 361,307           361,307            418,187            

Expense Total: 8,181,487           8,181,487           667,849               7,641,106        7,641,106        7,419,479        

Report Surplus (Deficit): (20,782)            (20,782)            (193,183)          
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1/17/2024 12:46:27 PM Page 1 of 2

Monthly Budget Report
Monroe, GA Group Summary

For Fiscal: 2023 Period Ending: 12/31/2023

DEP…

YTD
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
December

Activity
December

Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

Revenue

4520 - SOLID WASTE COLLECTION 2,500,000.00209,250.00 2,500,000.00255,292.50 2,704,066.49 8.16%22.00%46,042.50 204,066.49

4530 - SOLID WASTE DISPOSAL 5,649,487.00472,862.14 5,649,487.00665,374.44 4,882,048.24 -13.58%40.71%192,512.30 -767,438.76

4540 - RECYCLABLES COLLECTION 32,000.002,678.40 32,000.002,444.49 34,210.13 6.91%-8.73%-233.91 2,210.13

Total Revenue: 8,181,487.00684,790.54 8,181,487.00923,111.43 7,620,324.86 -6.86%34.80%238,320.89 -561,162.14

Expense

4510 - SOLID WASTE ADMINISTRATION 416,904.0034,895.34 416,904.0031,716.56 404,927.13 2.87%9.11%3,178.78 11,976.87

4520 - SOLID WASTE COLLECTION 1,313,435.00109,935.01 1,313,435.00107,718.80 1,458,837.62 -11.07%2.02%2,216.21 -145,402.62

4530 - SOLID WASTE DISPOSAL 5,106,887.00427,446.96 5,106,887.00448,719.01 4,877,927.78 4.48%-4.98%-21,272.05 228,959.22

4540 - RECYCLABLES COLLECTION 237,741.0019,899.64 237,741.0018,703.70 181,368.12 23.71%6.01%1,195.94 56,372.88

4585 - YARD TRIMMINGS COLLECTION 301,676.0025,250.62 301,676.0032,615.72 356,738.61 -18.25%-29.17%-7,365.10 -55,062.61

9003 - SW - OTHER FINANCING USES 804,844.1167,365.61 804,844.1128,374.77 361,307.06 55.11%57.88%38,990.84 443,537.05

Total Expense: 8,181,487.11684,793.18 8,181,487.11667,848.56 7,641,106.32 6.60%2.47%16,944.62 540,380.79

Report Total: -0.11-2.64 -0.11255,262.87 -20,781.46255,265.51 -20,781.35
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1/17/2024 12:47:21 PM Page 1 of 2

Solid Waste Fund Income Statement
Monroe, GA Group Summary

For Fiscal: 2023 Period Ending: 12/31/2023

MTD Activity YTD Activity
Budget

RemainingDEPT

Current
Total Budget

Original
Total Budget

Revenue

255,292.50 2,704,066.492,500,000.00 2,500,000.00 -204,066.494520 - SOLID WASTE COLLECTION

665,374.44 4,882,048.245,649,487.00 5,649,487.00 767,438.764530 - SOLID WASTE DISPOSAL

2,444.49 34,210.1332,000.00 32,000.00 -2,210.134540 - RECYCLABLES COLLECTION

923,111.43 7,620,324.86 561,162.148,181,487.00 8,181,487.00Revenue Total:

Expense

31,716.56 416,143.90416,904.00 416,904.00 760.104510 - SOLID WASTE ADMINISTRATION

108,750.11 1,829,161.541,313,435.00 1,313,435.00 -515,726.544520 - SOLID WASTE COLLECTION

448,719.01 4,911,568.235,106,887.00 5,106,887.00 195,318.774530 - SOLID WASTE DISPOSAL

18,703.70 181,368.12237,741.00 237,741.00 56,372.884540 - RECYCLABLES COLLECTION

32,615.72 356,738.61301,676.00 301,676.00 -55,062.614585 - YARD TRIMMINGS COLLECTION

28,374.77 361,307.06804,844.11 804,844.11 443,537.059003 - SW - OTHER FINANCING USES

668,879.87 8,056,287.46 125,199.658,181,487.11 8,181,487.11Expense Total:

254,231.56 -435,962.60Total Surplus (Deficit): -0.11-0.11
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1/17/2024 12:47:57 PM Page 1 of 2

Solid Waste Fund Prior-Year Comparative Income Statement
Monroe, GA Group Summary

For the Period Ending 12/31/2023

DEP…

2023
Dec. Activity

2023
YTD Activity

Dec. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022

YTD Activity
2022

Dec. Activity Variance % Variance %

Revenue

4510 - SOLID WASTE ADMINISTRATION 0.00 2,942.560.00 0.00 0.00 -2,942.56 -100.00%0.00%

4520 - SOLID WASTE COLLECTION 459,500.33 2,726,698.61255,292.50 -204,207.83 2,704,066.49 -22,632.12 -0.83%-44.44%

4530 - SOLID WASTE DISPOSAL 406,776.47 4,455,631.56665,374.44 258,597.97 4,882,048.24 426,416.68 9.57%63.57%

4540 - RECYCLABLES COLLECTION 2,797.99 37,404.862,444.49 -353.50 34,210.13 -3,194.73 -8.54%-12.63%

4585 - YARD TRIMMINGS COLLECTION 0.00 3,618.630.00 0.00 0.00 -3,618.63 -100.00%0.00%

869,074.79 7,226,296.22923,111.43 54,036.64 7,620,324.86 394,028.64 5.45%6.22%Revenue Total:

Expense

4510 - SOLID WASTE ADMINISTRATION -4,703.10 378,765.3731,716.56 -36,419.66 416,143.90 -37,378.53 -9.87%-774.38%

4520 - SOLID WASTE COLLECTION -87,167.72 1,498,331.75108,750.11 -195,917.83 1,829,161.54 -330,829.79 -22.08%-224.76%

4530 - SOLID WASTE DISPOSAL 675,862.97 4,574,131.15448,719.01 227,143.96 4,911,568.23 -337,437.08 -7.38%33.61%

4540 - RECYCLABLES COLLECTION 10,643.43 134,850.6018,703.70 -8,060.27 181,368.12 -46,517.52 -34.50%-75.73%

4585 - YARD TRIMMINGS COLLECTION 14,544.52 301,830.5332,615.72 -18,071.20 356,738.61 -54,908.08 -18.19%-124.25%

9003 - SW - OTHER FINANCING USES 37,746.23 418,186.5328,374.77 9,371.46 361,307.06 56,879.47 13.60%24.83%

646,926.33 7,306,095.93668,879.87 -21,953.54 8,056,287.46 -750,191.53 -10.27%-3.39%Expense Total:

Total Surplus (Deficit): 222,148.46 -79,799.71254,231.56 32,083.10 -435,962.60 -356,162.89 -446.32%14.44%
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Budget Report
Monroe, GA Group Summary

For Fiscal: 2023 Period Ending: 12/31/2023

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDEP…

Current
Total Budget

Original
Total Budget

Percent
Remaining

Revenue

4510 - SOLID WASTE ADMINISTRATION 0.000.000.00 0.00 0.00 0.00%

4520 - SOLID WASTE COLLECTION 2,704,066.49255,292.502,500,000.00 2,500,000.00 204,066.49 8.16%

4530 - SOLID WASTE DISPOSAL 4,882,048.24665,374.445,649,487.00 5,649,487.00 -767,438.76 13.58%

4540 - RECYCLABLES COLLECTION 34,210.132,444.4932,000.00 32,000.00 2,210.13 6.91%

4585 - YARD TRIMMINGS COLLECTION 0.000.000.00 0.00 0.00 0.00%

7,620,324.86923,111.438,181,487.00 8,181,487.00 -561,162.14Revenue Total: 6.86%

Expense

4500 - SOLID WASTE & RECYCLING 0.000.000.00 0.00 0.00 0.00%

4510 - SOLID WASTE ADMINISTRATION 404,927.1331,716.56416,904.00 416,904.00 11,976.87 2.87%

4520 - SOLID WASTE COLLECTION 1,458,837.62107,718.801,313,435.00 1,313,435.00 -145,402.62 -11.07%

4530 - SOLID WASTE DISPOSAL 4,877,927.78448,719.015,106,887.00 5,106,887.00 228,959.22 4.48%

4540 - RECYCLABLES COLLECTION 181,368.1218,703.70237,741.00 237,741.00 56,372.88 23.71%

4580 - PUBLIC EDUCATION 0.000.000.00 0.00 0.00 0.00%

4585 - YARD TRIMMINGS COLLECTION 356,738.6132,615.72301,676.00 301,676.00 -55,062.61 -18.25%

9003 - SW - OTHER FINANCING USES 361,307.0628,374.77804,844.11 804,844.11 443,537.05 55.11%

7,641,106.32667,848.568,181,487.11 8,181,487.11 540,380.79Expense Total: 6.60%

Report Surplus (Deficit): 255,262.87 -20,781.46-0.11 -0.11 -20,781.35-18,892,136.36%
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Budget Report
Monroe, GA Group Summary

For Fiscal: 2023 Period Ending: 12/31/2023

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDEP…

Current
Total Budget

Original
Total Budget

Percent
Remaining

Expense

4510 - SOLID WASTE ADMINISTRATION 11,216.770.000.00 0.00 -11,216.77 0.00%

4520 - SOLID WASTE COLLECTION 370,323.921,031.310.00 0.00 -370,323.92 0.00%

4530 - SOLID WASTE DISPOSAL 33,640.450.000.00 0.00 -33,640.45 0.00%

4585 - YARD TRIMMINGS COLLECTION 0.000.000.00 0.00 0.00 0.00%

415,181.141,031.310.00 0.00 -415,181.14Expense Total: 0.00%

Report Total: 1,031.31 415,181.140.00 0.00 -415,181.14 0.00%
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Performance Indicators Dec-23 Nov-23 Oct-23 Sep-23 Aug-23 Jul-23 Jun-23 May-23  Apr-23  Mar-23  Feb-23 Jan-23 Dec-22 
Utilities

Electric Customers 6,964            6,962            6,950            6,955            6,946            6,931            6,935            6,951            6,916            6,906            6,891            6,870            6,856            

Natural Gas Customers 4,441            4,429            4,405            4,407            4,384            4,384            4,386            4,364            4,360            4,371            4,361            4,336            4,319            

Water Customers 10,888          10,904          10,888          10,897          10,884          10,855          10,846          10,836          10,798          10,787          10,775          10,762          10,764          

Wastewater Customers 7,844            7,846            7,846            7,847            7,843            7,831            7,840            7,844            7,809            7,803            7,801            7,781            7,785            

Cable TV Customers 1,566            1,587            1,616            1,656            1,693            1,720            1,756            1,794            1,818            1,855            1,879            1,897            1,924            

Digital Cable Customers 125                127                127                133                134                137                140                145                151                155                155                158                162                

Internet Customers 3,436            3,053            3,144            3,221            3,590            3,679            3,854            3,961            3,902            4,161            4,212            4,204            4,081            

Residential Phone Customers 686                686                692                696                703                704                711                712                718                717                722                720                723                

Commercial Phone Customers 266                267                272                272                271                271                270                267                269                277                278                282                279                

Fiber Customers 2,006            1,952            1,868            1,748            1,609            1,485            1,290            1,072            852                699                506                431                425                

WIFI Router Customers -                

Work Orders Generated
Utilities

Connects 229                210                277                236                264                204                273                244                224                271                246                218                200                

Cutoff for Non-Payment 37                  41                  72                  42                  37                  26                  72                  51                  64                  55                  80                  34                  43                  

Electric Work Orders 58                  75                  110                138                128                111                94                  92                  116                109                123                95                  84                  

Water Work Orders 70                  93                  169                60                  135                104                142                92                  123                129                104                174                140                

Natural Gas Work Orders 31                  39                  33                  35                  34                  35                  39                  23                  41                  42                  34                  82                  33                  

Disconnects 179                166                185                186                183                167                186                170                153                188                155                168                144                

Sewer Work Orders 5                    13                  3                    6                    9                    3                    4                    22                  12                  17                  12                  22                  11                  

Telecomm Work Orders 210                243                259                325                371                307                398                488                380                349                309                215                151                

Stormwater Work Orders -                -                -                -                -                -                -                -                -                -                -                -                -                

Billing/Collections
Utilities

Utility Revenue Billed 3,448,145$   3,429,163$   3,851,586$   4,214,066$   3,886,967$   3,600,639$   3,480,362$   3,488,266$   3,545,702$   3,990,438$   4,331,581$   4,151,912$   3,593,995$   

Utility Revenue Collected 336,956$      3,211,321$   3,603,815$   3,973,501$   3,667,299$   3,375,264$   3,281,825$   3,259,853$   3,442,600$   3,757,994$   4,154,607$   3,941,822$   769,288$      

Amount Written Off for Bad Debt 15,467$        25,304$        18,061$        15,197$        16,916$        21,107$        30,819$        32,202$        14,392$        21,439$        19,085$        24,256$        33,840$        

Extensions
Utilities

Extensions Requested 497                548                587                581                381                483                533                523                458                605                549                347                481                

Extensions Pending 107                39                  148                45                  157                -                -                -                1                    3                    3                    -                2                    

Extensions Defaulted 16                  37                  22                  17                  7                    30                  22                  28                  23                  29                  28                  13                  29                  

Extensions Paid per Agreement 413                139                461                519                217                481                509                496                434                577                518                334                569                

Percentage of Extensions Paid 97% 93% 96% 97% 98% 94% 96% 95% 95% 95% 95% 96% 94%

Taxes
Admin Support

Property Tax Collected 3,196,293$   916,997$      216,602$      63,522$        31,698$        41,121$        5,420$          7,287$          18,530$        48,956$        82,529$        115,393$      3,343,182$   

Accounting
Payroll & Benefits

Payroll Checks issued -                -                -                -                -                5                    -                -                1                    3                    -                -                -                

Direct Deposit Advices 771                781                682                1,005            668                672                666                675                718                974                645                350                713                

General Ledger

Accounts Payable Checks Issued 266                301                266                242                327                271                292                324                281                382                246                273                292                

Accounts Payable Invoices Entered 366                390                512                324                434                342                374                444                405                511                309                342                363                

Journal Entries Processed 148                80                  94                  88                  94                  85                  110                110                108                116                105                115                138                

Miscellaneous Receipts 624                332                321                288                330                370                375                514                554                615                693                586                441                

Utility Deposit Refunds Processed 72                  50                  47                  51                  55                  54                  48                  27                  39                  55                  34                  35                  49                  

Local Option Sales Tax 251,963$      250,168$      245,199$      247,614$      282,230$      268,812$      260,312$      247,289$      268,717$      228,351$      262,653$      322,547$      286,290$      

Special Local Option Sales Tax - 2019 303,722        313,759        308,109        311,067        350,757        315,910        329,019        309,967        337,897        287,912        289,814        345,837        

Payroll & Benefits
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Performance Indicators Dec-23 Nov-23 Oct-23 Sep-23 Aug-23 Jul-23 Jun-23 May-23  Apr-23  Mar-23  Feb-23 Jan-23 Dec-22 
Filled Positions 260                261                263                259                258                257                259                258                258                252                252                254                254                

Vacancies 14                  13                  11                  15                  16                  17                  15                  16                  16                  22                  22                  20                  9                    

Unfunded Positions 5                    5                    5                    5                    5                    5                    5                    5                    5                    5                    5                    38                  

Airport

Airport

Airport Fuel Sales - Gallons 1,286            1,459            2,814            2,252            1,122            1,969            1,114            1,187            1,061            1,449            654                1,240            911                

Fuel Sales - Revenue 7,445            8,446            16,296          13,042          6,499            11,401          6,674            7,107            6,356            8,677            3,915            7,427            5,459            
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ITEMS OF INTEREST  
                                                                                                                                                                                                                                                                                                                                                                                     

I. Project Update- Transfer Station Improvements:                
• Repair French drains in front of the building.  Complete! (June 17, 2023) 
• Repair concrete tipping floor, outside the building.  Complete! 
 

II. Transfer Station tonnage report:  Deposited 5,220.03 tons in December 2023.                                          
A decrease of 3,184.23 tons from December 2022.  8,404.26 tons at 38%                              YTD 
total: 72,743 tons in 2023, down 37,992.00 tons from 2022 at 34%  

 
III. Curbside Recycling Update:  A 28% increase in customer participation, using the 65 gallon “Blue” 

cart, since the program started in March of 2021.                                              
The “Oops” tags are being implemented, to help educate citizens and reduce the amount of 
contamination in the cart.                                                                            

• Customers who did not receive a cart or would like to participate, should call our office 
at: 770-267-6933 to make their request.   Service reminder: All acceptable items should 
be loose inside the cart and not in plastic bags! Oversized cardboard broken down, 
bundled, and set out next to the cart, for separate collection! 

 
IV. Curbside Glass Collection Update:  Currently have 405 customers participating. 

(0.70 tons collected in December 2023).    
Reminder:  Please rinse the glass containers and remove all caps or lids. Also, Items 
cannot be mixed with other recycling materials!  A separate vehicle will collect the 
glass. 
 

V. Solid Waste Website:  The information is being updated, to improve our customer service and to 
help educate citizens on service guidelines. We encourage all our citizens to please visit!  
 

VI. Mattress Update:    Effective January 3, 2023 we are no longer accepting mattresses and box 
springs in the curbside collection program, due to MSW landfill restrictions!                    Note: Due 
to unsightly pile up, we are currently cleaning up mattresses set out at the curb.   As of March 
2023, 1,336 mattresses have been collected at curbside, at a cost of $40,870.00 

 
•  Walton Co. Recycling Center at 2051 Leroy Anderson Rd. is currently accepting 

mattresses for a $10.00 fee. LIMIT 2! 
 

VII. The new ASL Truck was delivered January 3, 2024   Note: Truck was re-ordered in 2022!                                                                    
 

Dps                                                                                                                                                                     
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Public Works Administration 
 

December 2023  
 

  Jan. Feb.  March  April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 

Calls received 738 680 668 457 747 810 678 887 570 548 664 734 8181 

Work orders received 86 76 101 94 149 102 149 169 114 98 107 70 1315 

Work orders completed 85 74 101 93 147 67 145 162 112 95 107 68 1256 

                            

Permits received/approved -                           

Road closure     1   5   5 5 7 2   1 26 

Parade                   1   1 2 

Procession                         0 

Public demonstration                         0 

Assembly     2 1   8 3 1   6 7 2 30 

Picket                         0 

Road race       1         1 1 1   4 
  
 
 
 

   
 
 

Fleet Maintenance Division  
 

*Repaired/Serviced vehicles or equipment for the following departments:  

Department Jan. Feb. March April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 
Airport                 1       1 
City Hall                         0 
Code             1 4 1       6 
Electric/Cable 3 5 2   2 4 2 4 6 6 6 3 43 
Finance                         0 
Fire   6 5 5 7 4 3 8 6 1 1 3 49 
Gas/Water/Sewer 11 4 8 6 7 9 10 5 10 8 5 3 86 
GUTA         1     1         2 
Meter Readers 2 1   2 2 1 3   1 2   2 16 
Motor Pool                         0 
Police 22 13 24 16 17 21 22 26 26 21 29 18 255 
Public Works 29 33 32 27 43 39 29 27 27 33 32 26 377 
TOTAL 67 62 71 56 79 78 70 75 78 71 73 55 835 
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Street Division  
 

• Ran leaf truck and leaf wagon all month 
• Christmas parade preparation 
• Christmas parade  
• Candlelight shopping 
• Grinding at Inert 
• Cleaned Highland and Midland curbs and gutters 
• Maintain the Christmas lights at the park 
• Set up the dinner for the employees at the Fire Department 
 
 

  January  February March April May  June  July  August September October  November December Total 

Utility Cuts 0 0 10 8 12 9 17 0 4 6 10.14 0 76.14 

Pot Holes 7 3 4 10 5 4 2 0 20 5 5 6 71 

 
 
 
 

Stormwater  
 

 
• Ditch Maintenance 

-Airport 
-Mathis Street 
-Vine Street 
-West Spring Street 
 

*       Catch basin maintenance/structure repair 
          -Etten Drive 
          -South Madison Avenue 
           

• Storm pipe install new 
-Utility Department 

 
• Pipe repair 

-West Creek Circle 
 
 *       Inspections 
          -Baker Street 
          -Michael Etchison 
          -Vine Street (new site) 
          -Church Street 
          -Unisia Drive 
          -Drake Drive 
          -Mayfield Drive 
                             -Pavilion Pkwy 
             -MKL Blvd 
              -Aycock Ave 
  
    Storm grate cleaning (City wide) 

  January February March April May June  July  August September October November December Total 

Grates 60 43 68 72 49 57 16 76 22 34 0 34 531 

Total Tons 1.4 0.22 1.19 0.45 0.42 0.26 0.1 1.01 0.18 0.15 0.12 0.54 6.04 
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Sign & Marking Division 
• General maintenance:   
 

  Jan. Feb. March April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 
Signs repaired 6 12 6 2 6 6 6 15 17 7 8 5 96 
Signs replaced 4 15 49 13 15 30 20 19 13 23 19 15 235 
Sign post replaced/installed 4 7 37 12 16 10 8 21 16 25 10 21 187 
New signs 33 34 56 47 44 53 47 54 55 40 26 27 516 
Signs cleaned 5 7 4 6 4 7   6 8 5 4 7 63 
Signs installed (new)   4 1 8 15 9 7 5   4 1 1 55 
City emblems installed     2 6       10 29 5 6   58 
In-lane pedestrian signs   1 3   2   1     1 1 1 10 
Banners   3 4 3 9   6 2 5 4 2   38 
Compaction Test                         0 
Traffic Studies 6 16 1   6 1 1 1 7 5     44 
Parking Lot Striped                 2       2 
Speed hump installed       1 2   1 1   2 1 2 10 
Crosswalk installed                 2   2   4 
Stop bars installed   5 10 7 14 9 9 10 11 7 6 5 93 
Airport Maint. 7               1       8 
Handicap Marking                         0 
Curb Striped                     2   2 
TOTAL 65 104 173 105 133 125 106 144 166 128 88 84 1421 
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EXECUTIVE SUMMARY REPORTING PERIOD: 12/2023 MONROE 

COMMENTARY & ANALYSIS

RECOMMENDATIONS

*

*

*

*

The net operating margin after transfers, FY to date was -10.68%

Page 2
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TELECOM: OVERVIEW REPORTING PERIOD: 12/2023 MONROE 

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

FINANCIALS

Revenues

RETAIL SALES 540,304$        579,017$        6,570,271$      6,707,125$      6,570,271$     

OTHER REVENUES 31,728          39,053          378,682         326,440         378,682        

ADJUSTMENTS 10              30,749          124,684         83,179          124,684        

Total Revenues 572,042$        648,818$        7,073,638$      7,116,744$      7,073,638$     

Expenses

PERSONNEL 70,867$         7,498$          912,085$        803,203$        912,085$       

PURCHASED & CONTRACTED SVC 45,507          38,890          425,098         282,703         425,098        

PURCHASED PROPERTY SERVICES 15,519          21,736          159,080         58,645          159,080        

SUPPLIES 234,394         91,564          648,597         447,585         648,597        

COST OF GOODS SOLD 265,667         283,261         2,731,592       2,836,673       2,731,592      

DEPR, DEBT SVC & OTHER COSTS 114,057         62,660          1,607,746       1,422,509       1,607,746      

FUND TRANSFERS 98,468          78,954          1,344,675       1,358,867       1,344,675      

Total Combined Expenses 844,478$        584,564$        7,828,873$      7,210,185$      7,828,873$     

Income

Before Transfer (173,968)$       143,209$        589,440$        1,265,425$      589,440$       

After Transfer (272,436)$       64,255$         (755,235)$       (93,441)$        (755,235)$      

Margin

Before Transfer ‐30.41% 22.07% 8.33% 17.78% 8.33%

After Transfer ‐47.63% 9.90% ‐10.68% ‐1.31% ‐10.68%

Page 3
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CHART 1
MONTHLY DIRECTOR'S REPORT

REVENUE, EXPENSE & INCOME SUMMARY
FISCAL YEAR 2023
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TELECOM: REVENUES REPORTING PERIOD: 12/2023 MONROE 

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

RETAIL SALES

Note on Telecom Sales: Detail break‐down for individual rate class is shown in TELECOM: RETAIL SALES  section.

CABLE TELEVISION 162,618$        198,817$        2,156,588$      2,533,257$      2,156,588$     

DVR SERVICE 15,820          20,057          211,763         250,823         211,763        

FIBER OPTICS 146,121         66,229          1,270,336       711,304         1,270,336      

INTERNET 179,655         259,707         2,508,798       2,794,176       2,508,798      

TELEPHONE 35,211          32,888          410,415         400,905         410,415        

SET TOP BOX 880             1,319           12,371          16,661          12,371         

Total RETAIL SALES (ACTUAL) 540,304$        579,017$        6,570,271$      6,707,125$      6,570,271$     

OTHER REVENUES

CATV INSTALL/UPGRADE 25$             174$            641$            5,145$          641$           

MARKETPLACE ADS ‐               ‐               ‐               ‐               ‐              

PHONE FEES 693             796             10,369          9,774           10,369         

EQUIPMENT SALES ‐               ‐               ‐               ‐               ‐              

MODEM RENTAL 5,622           7,996           80,806          96,020          80,806         

VIDEO PRODUCTION REVENUE ‐               ‐               ‐               ‐               ‐              

MISCELLANEOUS 90              1,862           14,753          30,777          14,753         

ADMIN ALLOCATION  25,298          23,963          272,163         180,546         272,163        

OPERATING TRANSFERS IN ‐               4,662           ‐               4,662           ‐              

Transfer from CIP ‐               ‐               ‐               ‐               ‐              

MISCELLANEOUS ‐               (400)            (50)             (484)            (50)            

Total OTHER REVENUES ACTUAL 31,728$         39,053$         378,682$        326,440$        378,682$       

Adjustment 10$             30,749$         124,684$        83,179$         124,684$       

Note: Adjustment added to match Financials

REV TOTAL REVENUES (ACTUAL) 572,042$        648,818$        7,073,638$      7,116,744$      7,073,638$     
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TELECOM: EXPENSES REPORTING PERIOD: 12/2023 MONROE 

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

SUMMARY

E1 Personnel 70,867$        7,498$         912,085$       803,203$       912,085$      

E2 Purchased & Contracted Svc 45,507         38,890         425,098        282,703        425,098       

E3 15,519         21,736         159,080        58,645         159,080       

E4 Supplies 234,394        91,564         648,597        447,585        648,597       

E5 Cost of Goods Sold 265,667        283,261        2,731,592      2,836,673      2,731,592     

E6 Depr, Debt Svc & Other Costs 114,057        62,660         1,607,746      1,422,509      1,607,746     

E7 Fund Transfers 98,468         78,954         1,344,675      1,358,867      1,344,675     

TOTAL SUMMARY (ACTUAL) 844,478$       584,564$       7,828,873$     7,210,185$     7,828,873$    

TELECOM

Personnel

Salaries 58,975$        1,595$         661,209$       549,475$       661,209$      

Benefits 11,893         5,903          250,876        253,728        250,876       

Total Personnel (ACTUAL) 70,867$        7,498$         912,085$       803,203$       912,085$      

Purchased & Contracted Svc

Attorney Fees ‐              ‐              ‐              ‐              ‐             

Audit Services ‐              ‐              ‐              ‐              ‐             

Professional Fees ‐              ‐              870            754            870           

Web Design ‐              ‐              ‐              ‐              ‐             

Consulting ‐ Technical ‐              ‐              ‐              ‐              ‐             

HOLIDAY EVENTS ‐              ‐              ‐              ‐              ‐             

Lawn Care & Maintenance ‐              ‐              ‐              ‐              ‐             

Security Systems 779            ‐              1,294          1,869          1,294         

Pest Control ‐              ‐              ‐              ‐              ‐             

Maintenance 1,963          3,213          17,307         17,767         17,307        

Equipment Rents/Leases 188            188            2,441          2,441          2,441         

Pole Equip. Rents/Leases ‐              ‐              ‐              ‐              ‐             

Equipment Rental 28             32             243            183            243           

CONSULTING ‐ TECHNICAL 164            ‐              164            ‐              164           

LAWN CARE & MAINTENANCE ‐              ‐              256            224            256           

HOLIDAY EVENTS 1,509          135            1,509          135            1,509         

SECURITY SYSTEMS ‐              ‐              570            ‐              570           

Outside Maintenance 19,151         5,792          113,531        19,541         113,531       

EQUIPMENT RENTS / LEASES ‐              ‐              ‐              ‐              ‐             

POLE EQUIPMENT RENTS / LEASES ‐              ‐              ‐              4,772          ‐             

MAINTENANCE CONTRACTS 3,222          3,014          35,928         48,128         35,928        

EQUIPMENT RENTAL 42             21             230            122            230           

COMMUNICATION SERVICES 2,400          3,212          28,814         28,560         28,814        

INTERNET COSTS ‐              ‐              ‐              2,219          ‐             

POSTAGE ‐              ‐              ‐              45             ‐             

TRAVEL EXPENSE ‐              ‐              2,278          1,882          2,278         

DUES/FEES 577            2,105          28,182         18,629         28,182        

VEHICLE TAG & TITLE FEE ‐              ‐              165            ‐              165           

FCC FEES 13,021         6,742          55,352         36,360         55,352        

GA DEPT OF REV FEES ‐              ‐              715            ‐              715           

TRAINING & EDUCATION ‐EMPLOYEE 2,014          1,882          8,266          11,719         8,266         

CONTRACT LABOR 451            12,554         126,982        87,353         126,982       

SOFTWARE EXPENSE ‐              ‐              ‐              ‐              ‐             

SHIPPING / FREIGHT ‐              ‐              ‐              ‐              ‐             

Total Purchased & Contracted Svc (ACTUAL) 45,507$        38,890$        425,098$       282,703$       425,098$      

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 12/2023 MONROE 

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

Equipment Rep & Maint ‐Outside ‐              ‐              ‐              ‐              ‐             

Equipment Rental ‐              ‐              ‐              ‐              ‐             

Repair & Maintenance (Outside) ‐              ‐              ‐              ‐              ‐             

Repair & Maintenance (Inside) ‐              ‐              ‐              ‐              ‐             

Maintenance Contracts ‐              ‐              ‐              ‐              ‐             

Other Contractual Services ‐              ‐              ‐              ‐              ‐             

Communication Services 288            319            4,257          3,543          4,257         

Postage ‐              1,300          ‐              1,300          ‐             

INTERNET COSTS ‐              ‐              2,000          2,000          2,000         

Public Relations ‐              ‐              ‐              ‐              ‐             

Marketing Expense ‐              ‐              ‐              ‐              ‐             

Printing ‐              878            ‐              878            ‐             

Dues & Subscriptions ‐              ‐              ‐              ‐              ‐             

Fees ‐              ‐              761            792            761           

FCC Fees ‐              ‐              ‐              ‐              ‐             

Training & Education ‐              ‐              ‐              ‐              ‐             

General Liability Insurance ‐              ‐              ‐              ‐              ‐             

CATV Video Production 9,775          9,805          9,775          9,805          9,775         

Vehicle Tag & Title Fee ‐              ‐              ‐              ‐              ‐             

GA Dept Revenue Fee 250            ‐              250            ‐              250           

Uniform Rental ‐              ‐              ‐              ‐              ‐             

Contract Labor 5,206          9,434          142,037        40,327         142,037       

Fines/Late Fee ‐              ‐              ‐              ‐              ‐             

Shipping/Freight ‐              ‐              ‐              ‐              ‐             

Total Purchased Property Services (ACTUAL) 15,519$        21,736$        159,080$       58,645$        159,080$      

TELECOM (Continued)

Supplies

Chemicals & Pesticides ‐$             ‐$             ‐$             ‐$             ‐$            

Office Supplies & Expense ‐              ‐              1,346          258            1,346         

Postage ‐              ‐              ‐              ‐              ‐             

Auto Parts ‐              357            1,099          8,955          1,099         

CONSTRUCTION MATERIALS ‐              ‐              ‐              ‐              ‐             

Damage Claims ‐ CableTV ‐              ‐              350            ‐              350           

EXPENDABLE FLUIDS ‐              182            195            426            195           

Tires ‐              1,542          1,865          2,566          1,865         

Uniform Expense ‐              ‐              ‐              2,757          ‐             

Janitorial Supplies 206            493            3,109          3,527          3,109         

Computer Equipment 96             ‐              115            ‐              115           

Equipment Parts 554            257            2,935          1,010          2,935         

R&M Building ‐ Inside ‐              ‐              ‐              ‐              ‐             

Equipment R&M ‐ Inside ‐              ‐              ‐              ‐              ‐             

System R&M ‐ Inside 195,824        40,587         212,647        69,447         212,647       

Sys R&M ‐ Inside/Shipping ‐              ‐              ‐              ‐              ‐             

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 12/2023 MONROE 

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

COVID‐19 EXPENSES ‐              ‐              ‐              ‐              ‐             

Utility Costs 4,814          4,806          37,719         42,120         37,719        

Mileage Reimbursement ‐              ‐              ‐              ‐              ‐             

Auto & Truck Fuel 2,337          2,590          15,307         16,925         15,307        

Food 319            119            1,264          1,131          1,264         

Small Tools & Minor Equipment 675            233            3,190          1,340          3,190         

Small Operating Supplies 281            311            2,688          4,193          2,688         

EMPLOYEE RECOGNITION ‐              ‐              684            ‐              684           

Uniform Expense ‐              ‐              ‐              ‐              ‐             

Equipment Pur (Less than $5M) ‐              ‐              ‐              ‐              ‐             

OFFICE SUPPLIES & EXPENSES 925            322            5,327          717            5,327         

AUTO PARTS ‐              30             1,025          222            1,025         

CONSTRUCTION MATERIALS ‐              ‐              479            ‐              479           

EXPENDABLE FLUIDS ‐              ‐              ‐              15             ‐             

SAFETY/MEDICAL SUPPLIES ‐              ‐              178            ‐              178           

UNIFORM EXPENSE ‐              ‐              4,668          5,346          4,668         

JANITORIAL SUPPLIES ‐              ‐              20             315            20            

COMPUTER EQUIP NON‐CAP 1,040          783            10,734         6,975          10,734        

EQUIPMENT PARTS 521            279            13,161         6,792          13,161        

REPAIRS & MAINTENANCE 14,141         23,414         182,505        135,924        182,505       

COVID‐19 EXPENSES ‐              ‐              ‐              ‐              ‐             

UTILITY COSTS 3,735          3,820          23,221         22,407         23,221        

AUTO & TRUCK FUEL 2,337          2,590          15,307         17,290         15,307        

SMALL TOOLS & MINOR EQUIPMENT 5,578          7,358          36,870         40,076         36,870        

SMALL OPERATING SUPPLIES 977            1,460          12,421         18,330         12,421        

DEPRECIATION EXPENSE ‐              ‐              58,136         38,262         58,136        

EQUIPMENT ‐              ‐              ‐              ‐              ‐             

Total Supplies (ACTUAL) 234,394$       91,564$        648,597$       447,585$       648,597$      

Cost of Goods Sold

Internet Costs ‐              ‐              ‐              ‐              ‐             

Cost of Sales Telephone ‐              ‐              ‐              ‐              ‐             

Cost of Sales Fiber ‐              ‐              ‐              ‐              ‐             

Cost of Sales Electricity ‐              ‐              ‐              ‐              ‐             

Cost of Sales Telephone 18,539         17,737         223,192        202,538        223,192       

Cost of Sales CATV 200,843        228,265        2,086,479      2,307,135      2,086,479     

Cost of Sales Internet 32,853         29,254         305,011        228,476        305,011       

Cost of Sales Internet ‐              ‐              ‐              ‐              ‐             

Cost of Sales Fiber 7,826          8,005          89,049         98,525         89,049        

Cost of Sales Streaming 5,606          ‐              27,861         ‐              27,861        

Cost of Programming CATV ‐              ‐              ‐              ‐              ‐             

Total Cost of Goods Sold (ACTUAL) 265,667$       283,261$       2,731,592$     2,836,673$     2,731,592$    
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TELECOM: EXPENSES REPORTING PERIOD: 12/2023 MONROE 

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

Depr, Debt Svc & Other Costs

Damage Claims ‐ CableTV ‐$             ‐$             ‐$             ‐$             ‐$            

Damage Claims ‐ Telecom ‐$             ‐$             63,704$        ‐$             63,704$       

Miscellaneous ‐              ‐              ‐              ‐              ‐             

Utility Cashiers (Over)/Short ‐              ‐              ‐              ‐              ‐             

Utility Internal Admin Allocate ‐              ‐              ‐              ‐              ‐             

Depreciation Expense ‐              ‐              170,320        172,068        170,320       

INTEREST EXP ‐ 2020 REV BONDS 43,089         43,089         517,070        517,070        517,070       

Amortization Exp ‐              ‐              ‐              ‐              ‐             

Admin. Allocation ‐ Adm Exp 78,303         28,294         959,945        838,052        959,945       

Utility Bad Debt Expense ‐              ‐              ‐              ‐              ‐             

Revenue Bond Principal ‐              ‐              ‐              ‐              ‐             

Debt Service Interest ‐              ‐              ‐              ‐              ‐             

Interest Expenses (Bond) ‐              ‐              ‐              ‐              ‐             

Construction in Progress ‐              ‐              ‐              ‐              ‐             

CAPITAL LEASE 1,031          ‐              1,031          ‐              1,031         

CAPITAL LEASE INTEREST 357            ‐              357            ‐              357           

Capital Exp ‐ Capital Lease 1,388          ‐              1,388          ‐              1,388         

Capital Exp ‐ Equipment ‐              ‐              ‐              ‐              ‐             

Total Depr, Debt Svc & Other Costs (ACTUAL 114,057$       62,660$        1,607,746$     1,422,509$     1,607,746$    

Fund Transfers

Trans Out 5% to Gen Fund ‐ CABLE TV 4,822          17,962         140,596        213,511        140,596       

Trans Out 5% to Gen Fund ‐ TELECOM 15,343         32,698         244,134        307,304        244,134       

ADMIN ALLOC ‐ ADMIN EXPENSES 78,303         28,294         959,945        838,052        959,945       

Total Fund Transfers (ACTUAL) 98,468$        78,954$        1,344,675$     1,358,867$     1,344,675$    

EXP TOTAL TELECOM EXPENSES (ACTUAL) 844,478$       584,564$       7,828,873$     7,210,185$     7,828,873$    
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REVENUES [Dec 2023] EXPENSES [Dec 2023]

REVENUES [Dec 2022] EXPENSES [Dec 2022]

CHART 5
MONTHLY DIRECTOR'S REPORT

REVENUES & EXPENSES

$198,817 

$20,057 
$66,229 

$259,707 

$32,888 
$39,053 

 CABLE TELEVISION

 DVR SERVICE

 FIBER OPTICS

 INTERNET

 TELEPHONE

 OTHER REVENUES

$7,498 $38,890 
$21,736 

$91,564 

$283,261 

$62,660 

$78,954 

 PERSONNEL

 PURCHASED &
CONTRACTED SVC

 PURCHASED PROPERTY
SERVICES

 SUPPLIES

 COST OF GOODS SOLD

 DEPR, DEBT SVC & OTHER
COSTS

 FUND TRANSFERS

$162,618 

$15,820 

$146,121 

$179,655 

$35,211 
$31,728 

 CABLE TELEVISION

 DVR SERVICE

 FIBER OPTICS

 INTERNET

 TELEPHONE

 OTHER REVENUES

$70,867 $45,507 

$15,519 

$234,394 

$265,667 

$114,057 

$98,468 
 PERSONNEL

 PURCHASED &
CONTRACTED SVC

 PURCHASED PROPERTY
SERVICES

 SUPPLIES

 COST OF GOODS SOLD

 DEPR, DEBT SVC & OTHER
COSTS

 FUND TRANSFERS
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TELECOM: RETAIL SALES REPORTING PERIOD: 12/2023 MONROE 

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

BASIC & EXPANDED BASIC

Number of Bills 1,314           1,618           17,456          20,723          17,456         

Revenue ($) 150,858$        184,637$        1,998,490$      2,359,663$      1,998,490$     

Revenue Per Bill ($) 115$            114$            114$            114$            114$           

MINI BASIC

Number of Bills 246             296             3,281           3,615           3,281          

Revenue ($) 9,380$          11,075$         124,659$        134,409$        124,659$       

Revenue Per Bill ($) 38$             37$             38$             37$             38$            

BOSTWICK

Number of Bills 6               10              100             128             100            

Revenue ($) 603$            1,150$          11,440$         14,674$         11,440$        

Revenue Per Bill ($) 100$            115$            114$            115$            114$           

BULK CATV/MOTEL

Number of Bills 4               4               48              48              48             

Revenue ($) 1,310$          1,310$          15,720$         15,720$         15,720$        

Revenue Per Bill ($) 328$            328$            328$            328$            328$           

SHOWTIME

Number of Bills 3               3               36              42              36             

Revenue ($) 44$             44$             527$            554$            527$           

Revenue Per Bill ($) 15$             15$             15$             13$             15$            

SHOW/HBO

Number of Bills 1               4               19              54              19             

Revenue ($) 13$             41$             235$            666$            235$           

Revenue Per Bill ($) 13$             10$             12$             12$             12$            

BULK SHOWTIME/MOTEL

Number of Bills ‐               ‐               ‐               ‐               ‐              

Revenue ($) ‐$              ‐$              ‐$              ‐$              ‐$             

Revenue Per Bill ($) ‐$              ‐$              ‐$              ‐$              ‐$             

CINEMAX

Number of Bills 2               2               24              24              24             

Revenue ($) 29$             29$             352$            352$            352$           

Revenue Per Bill ($) 15$             15$             15$             15$             15$            
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TELECOM: RETAIL SALES REPORTING PERIOD: 12/2023 MONROE 

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

HBO

Number of Bills 13              17              171             230             171            

Revenue ($) 190$            248$            2,484$          3,323$          2,484$         

Revenue Per Bill ($) 15$             15$             15$             14$             15$            

MAX/HBO

Number of Bills ‐               3               7               53              7              

Revenue ($) ‐$              29$             84$             628$            84$            

Revenue Per Bill ($) ‐$              10$             12$             12$             12$            

PLAYBOY

Number of Bills ‐               ‐               ‐               ‐               ‐              

Revenue ($) ‐$              ‐$              ‐$              ‐$              ‐$             

Revenue Per Bill ($) ‐$              ‐$              ‐$              ‐$              ‐$             

STARZ

Number of Bills 13              18              180             227             180            

Revenue ($) 190$            253$            2,598$          3,267$          2,598$         

Revenue Per Bill ($) 15$             14$             14$             14$             14$            

DVR

Number of Bills 95              122             1,282           1,512           1,282          

Revenue ($) 11,379$         14,320$         152,933$        178,887$        152,933$       

Revenue Per Bill ($) 120$            117$            119$            118$            119$           

NON DVR

Number of Bills 30              40              405             510             405            

Revenue ($) 3,662$          4,755$          48,425$         59,913$         48,425$        

Revenue Per Bill ($) 122$            119$            120$            117$            120$           

SET TOP BOX

Number of Bills 71              109             1,020           1,369           1,020          

Revenue ($) 880$            1,319$          12,371$         16,661$         12,371$        

Revenue Per Bill ($) 12$             12$             12$             12$             12$            
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TELECOM: RETAIL SALES REPORTING PERIOD: 12/2023 MONROE 

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

ADD'L DVR BOX

Number of Bills 44              55              579             665             579            

Revenue ($) 647$            816$            8,669$          9,561$          8,669$         

Revenue Per Bill ($) 15$             15$             15$             14$             15$            

ADD'L NON DVR BOX

Number of Bills 13              17              166             236             166            

Revenue ($) 132$            166$            1,737$          2,462$          1,737$         

Revenue Per Bill ($) 10$             10$             10$             10$             10$            

FIBER

Number of Bills 2,006           425             15,518          3,839           15,518         

Revenue ($) 146,121$        66,229$         1,270,336$      711,304$        1,270,336$     

Revenue Per Bill ($) 73$             156$            82$             185$            82$            

INTERNET

Number of Bills 2,975           4,053           42,758          49,494          42,758         

Revenue ($) 173,229$        257,798$        2,461,031$      2,770,444$      2,461,031$     

Revenue Per Bill ($) 58$             64$             58$             56$             58$            

WIRELESS INTERNET

Number of Bills 461             28              2,941           367             2,941          

Revenue ($) 6,426$          1,909$          47,767$         23,732$         47,767$        

Revenue Per Bill ($) 14$             68$             16$             65$             16$            

RESIDENTIAL PHONE

Number of Bills 686             723             8,467           8,839           8,467          

Revenue ($) 9,682$          6,416$          96,911$         77,348$         96,911$        

Revenue Per Bill ($) 14$             9$              11$             9$              11$            

COMMERCIAL PHONE

Number of Bills 266             279             3,262           3,408           3,262          

Revenue ($) 17,355$         17,909$         212,959$        218,412$        212,959$       

Revenue Per Bill ($) 65$             64$             65$             64$             65$            

TOTAL REVENUES 532,131$        570,454$        6,469,726$      6,601,980$      6,469,726$     
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STARZ BULK CATV/MOTEL

CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR
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CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

BOSTWICK CINEMAX

MAX/HBO DVR NON DVR
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CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

COMMERCIAL PHONE SET TOP BOX

INTERNET WIRELESS INTERNET RESIDENTIAL PHONE

TOTAL REVENUE
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Telecomm Department Report 
Month of January 2024 

 

Subscriber Report: (As of 02/06/2024) 

Subcriber Type Month of December Month of January Change 
Adtran Fiber Customers: 2,107 2,186 + 79 
RF/Cable Modem Customers: 2,840 2,803 - 37 
Managed Wi-Fi Customers: 525 563 + 38 

 

January saw a challenge with fiber installa ons due to issues with our backhaul circuit providers.  During 
this meframe, installa ons had to be temporarily suspended due to issues that we were dealing with 
on our telecommunica on networks.  Once these issues were resolved, installa ons resumed as normal.  
We con nue to see a slow decline in our Cable Modem RF numbers, but for many areas where fiber is 
not yet available, new installa ons and customers are s ll being added on a daily basis. 

 

Items of Interest: 

Circuit Provider / Backhaul Update: 

The month of January saw some major challenges and issues for our backhaul links through our circuit 
providers.  The Telecomm department worked several weeks in a row to fix some on-going issues we had 
with our circuit providers, which was having a nega ve impact on ALL telecommunica on networks.  Once 
the issues were resolved, we were also able to complete our goal of having more backhaul bandwidth 
delivered to our networks, while also giving us the op on to have more paths open for data to travel. 

Exis ng Backhaul Layout Upgraded Backhaul Layout: 
One 10-Gig circuit (ring protected) 

Circuit A 
One 20-Gig Port Channel (ring protected) 

Circuits A/D* 
One 10-Gig circuit (ring protected) 

Circuit B 
One 20-Gig Port Channel (ring protected) 

Circuits B/E* 
One 10-Gig Circuit (point-to-point) 

Circuit C  
One 10-Gig circuit (point-to-point) 

Circuit C 
 
 

One 10-Gig Circuit (point-to-point) 
 Upcoming Circuit F (in progress) 

(* Added / New Circuits) 

 
These upgrades provide us with be er reliability and give us more diverse op ons for rou ng our traffic, 
while also increasing our available backhaul bandwidth to our telecommunica on networks for further 
growth and expansion needs. 
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New Fiber OLT Installed: 

January saw the arrival, configura on, and installa on of our newest fiber OLT, which will be serving the 
north areas of Monroe / Walton County.  The unit is currently online and running test deployments to 
ensure that service turn up goes according to plan.  We hope to start turning up customers in these areas 
star ng in February as main line fiber is spliced into our OLT and services start to go live.  Several areas 
already have infrastructure in place, while other areas have been targeted to begin the process of installing 
infrastructure to support future service delivery. 

 

 
Our new fiber OLT which has been configured, installed, and is ge ng ready for service deployment. 
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A sample of future areas to be serviced by this OLT. 
Orange = Areas where infrastructure is already in place 

White = Areas where infrastructure will soon be deployed 

 

New Fiber Areas Ready for Service: 

The following areas were completed and are now able to service customers: 

 2nd Street 
 3rd Street 
 4th Street 
 East / West 5th Street 
 6th Street 
 East Fambrough Street 
 Hillcrest Apartment Complex (East Fambrough Street) 
 East Washington Street (par al) 
 South Madison Avenue (par al) 
 Baker Street (par al) 
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 Olympian Way 
 Pierce Street 
 Resse Street 
 Bolton Street 
 Southview Drive 

 

Monroe Streaming TV: 

We’ve concluded our BETA tes ng phase for the Monroe Streaming TV applica on.  January saw several 
in-house testers come on board, try the service out and then provide us feedback based on their 
experiences.  We are now ready to begin to sign up customers star ng in February.  We will also have a 
demo setup in the lobby at City Hall to allow customers to check out the service in-person.  Our goal is to 
be able to provide customers with enough informa on about what our streaming product offers, which 
will include pricing, frequently asked ques ons (FAQ), and chance to check it out while they are visi ng 
City Hall. 

 

(Sample of guide informa on from our website interface) 
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Estimated 

Start Date

Estimated 

Completion 

Date Progress Contractor or City 

Jan-24 Mar-24 Awaiting EMC City
Jan-24 Dec-24 Engineering GMC

Nov-24 Jan-24 In Progress Contractor

Jan-24 Mar-24 Material Ordered City
Jan-24 Jun-24 In Progress City/Contractor

Jan-24 Dec-24 Planning Stage City

Dec-24 Jul-25 Planning Stage City

Dec-21 Jul-24 Awarded

James Warren & 

Associates

Jan-24 Jan-24 In Progress

Allen-

Smith/Hofstadter

Jan-21 Dec-21 In Progress Contractor

Sep-21 Jan-24 Completed Heavy/Hofstadter

Jul-22 Nov-24 Data Collection City/120Water

Jan-24 Dec-24 In Progress City

Jan-24 Mar-24 In Progress City

Nov-23 Jul-24 Completed Contractor

Jan-24 Jul-25

Obtaining 

easements

Wiedeman & 

Singleton

Jul-21 Jan-25 Design Phase Carter & Sloope

Jun-21 Feb-24 95% complete

Wiedeman & 

Singleton

Jan-24 Dec-24 Ongoing City

Mar-23 Dec-27 Ongoing City

Jan-24 Dec-24 Material Ordered City

Oct-23 Feb-24 In Progress City

New 3 phase buildout to new jail @ Baker Street

3 phase rebuild Towler Street area Crews continuing work along Towler, completion date is late February

500,000 gal elevated water tank @ Piedmont Industrial Park Engineering completed, out to bid in early 2024 / Includes both 12" & 16" main installs

Installed before GDOT starts the Hwy 138 / CR Blvd. on-ramp slated for Dec 2023Install 24" raw water main & 20" finished water main @ CRB

24" Raw Water Main / 20" Finished Water Main EPD approval 7/26/21 - GDOT, Georgia Power, Transco permits approved/awaiting easements

Automated Switching

New build for power to new jail

Jacks Creek Plant Rehab Punch list completed, wrapping up final payment/paperwork

13 switches installed to date, project will continue over the next 5 years

Water Distribution

Implementation of EPA's new Lead & Copper Rule Inventory of all water services to determine presence of lead / both sides of meters

1,000,000 gallon clearwell @ WTP location 95% completed, backfill has begun, completion projected Feb 2024

Electric 

Pole Change-Outs Yearly replacements from pole survey

Water Treatment Plant

2" & 4" steel main replacement @ W Spring St Replacing approx. 7,000 of steel gas main along W Spring St from Carwood Dr to Mountain View

Rivers Edge @ Michael Etchinson Rd Phase 1 -105 lots Install 18,000 of 2" plastic gas main / joint trench fiber with gas

Gas Relocation/GDOT Bypass project Relocation in various areas of our 2" & 4" gas mains to accommodate new bypass

Design & build of 4" high pressure steel main to feed new jail Gas main to feed jail and provide additional gas for Piedmont Industrial Park

4" gas main Install along Hwy 78 - Jim Daws Rd to Piedmont 

Industrial Park Gas main extension to deal with pressure drops in the Industrial park

Sewer Treatment Plant

2022 CDBG

2024 CDBG

Hwy 83 Good Hope to Chandler Road main extension Install 10,500' of 4" plastic gas main

Rehab of sewer & water along Green St, King St, Perry St, Launius Ave, & Carver Place / Crew surveying 

residents in area

Water Main relocation for Hwy 11 By-pass Relocate approx. 4,000 of 8" main & 2,500 of 10" main in various areas along bypass

2024 Project List

Notes

Natural Gas

Water Main replacement Hwy 78 / Jacks Creek Landing Replacing existing 10" main with a 12" main / section of the new 12",16" and water tank project

Sewer Collection

Brentwood Subdivision Pump Station Replacement/Rehab Replace pumps & controls / upgrade 2" force main to 4"

Rehab of 6" sewer mains in Glen Iris, Edwards, Stowers area, out to bid Oct 2023 / Pre-Construction 

meeting held Jan. 10th / Start date early March 2024

Alcovy River/Hwy 138 Sewer Extension Gravity sewer completed/ pump station contractor scheduled for completion of station
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CITY OF MONROE: WATER & SEWER FUND OVERVIEW

Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 FY 2023 AS BUDGET FY 2022

REVENUES 1.016M$   1.088M$   1.034M$   1.088M$   1.011M$    1.039M$   1.034M$   1.136M$      1.237M$   1.142M$   1.050M$   0.947M$   12.821M$  13.317M$   13.376M$  

PERSONNEL COSTS 0.230M$   0.272M$   0.331M$   0.232M$   0.259M$    0.238M$   0.215M$   0.204M$      0.296M$   0.223M$   0.262M$   0.210M$   2.971M$   3.059M$    2.871M$   

CONTRACTED SVC 0.039M$   0.099M$   0.093M$   0.066M$   0.113M$    0.101M$   0.058M$   0.068M$      0.047M$   0.078M$   0.069M$   0.087M$   0.920M$   1.492M$    0.828M$   

SUPPLIES 0.098M$   0.198M$   0.194M$   0.196M$   0.195M$    0.189M$   0.154M$   0.222M$      0.189M$   0.212M$   0.145M$   0.280M$   2.272M$   2.391M$    2.272M$   

CAPITAL OUTLAY 0.115M$   0.503M$   0.116M$   0.442M$   0.244M$    0.218M$   0.210M$   0.226M$      0.235M$   0.252M$   0.238M$   0.247M$   3.046M$   2.707M$    1.784M$   

FUND TRANSFERS 0.074M$   0.056M$   0.056M$   0.052M$   0.052M$    0.053M$   0.056M$   0.058M$      0.059M$   0.061M$   0.061M$   0.038M$   0.675M$   1.837M$    0.911M$   

DEPRECIATION 0.205M$   0.205M$   0.205M$   0.205M$   0.205M$    0.206M$   0.205M$   0.205M$      0.205M$   0.206M$   0.206M$   ‐$      2.260M$   ‐$       1.037M$   

EXPENSES 0.760M$   1.333M$   0.996M$   1.193M$   1.069M$    1.006M$   0.898M$   0.983M$      1.031M$   1.032M$   0.981M$   0.862M$   12.145M$  11.485M$   9.704M$   

MARGIN 0.256M$   (0.245M)$  0.038M$   (0.105M)$  (0.057M)$   0.033M$   0.136M$   0.153M$      0.206M$   0.109M$   0.069M$   0.085M$   0.676M$   1.832M$    3.671M$   

12‐MO 
PROCESSED 
KGAL

12‐MO 
RETAIL 
KGAL

ROLLING 
12‐MO LINE 
LOSS

20.41%

REVENUES vs. EXPENSES MONTHLY WATER PROCESSED VS SOLD
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RETAIL SALES REPORT

Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023

Residential 9,123     9,127     9,139     9,152     9,189     9,194     9,197     9,228     9,239     9,231     9,243     9,229    

Commercial 985       993       998       995       996       997       998       997       996       1,001     1,000     1,000    

Industrial 1         1         1         1         1         1         1         1         1         1         1         1        

Water Authority 1         1         1         1         1         1         1         1         1         1         1         1        

Residential Sprinkler 559       560       555       556       556       559       565       564       567       561       566       564      

Commercial Sprinkler 92        92        92        92        92        93        92        92        92        92        92        92       

Loganville 1         1         1         1         1         1         1         1         1         1         1         1        

Total 10,762    10,775    10,787    10,798    10,836    10,846    10,855    10,884    10,897    10,888    10,904    10,888   

YOY ∆ ‐3.50% ‐3.62% ‐3.54% ‐3.56% ‐3.68% ‐3.97% ‐4.33% ‐4.27% ‐4.34% ‐4.47% ‐4.40% ‐4.70%

Residential 36,704    38,478    34,500    33,876    35,897    39,327    42,316    43,041    44,703    44,275    40,696    37,507   

Commercial 12,520    14,162    12,809    11,917    14,136    15,172    15,654    18,725    18,670    18,605    16,054    15,095   

Industrial 2,404     2,560     2,486     2,354     2,343     2,886     2,746     1,860     1,990     1,803     1,549     2,239    

Water Authority 55        16        9         2         11        34        8         9         34        ‐       1         6        

Loganville 42,010    34,795    33,077    36,811    33,256    31,644    32,555    33,836    32,061    32,527    33,094    31,085   

Total 93,693    90,011    82,881    84,960    85,644    89,063    93,279    97,471    97,458    97,211    91,394    85,932   

YOY ∆ 20.67% 4.19% 0.43% 2.49% ‐3.45% ‐12.43% ‐19.30% ‐15.04% ‐10.68% ‐9.91% ‐7.28% ‐6.32%

Residential 0.320M$   0.334M$   0.304M$   0.299M$   0.313M$   0.341M$   0.366M$   0.370M$   0.384M$   0.383M$   0.353M$   0.328M$  

Commercial 0.104M$   0.105M$   0.096M$   0.091M$   0.104M$   0.111M$   0.115M$   0.133M$   0.132M$   0.132M$   0.118M$   0.112M$  

Industrial 0.010M$   0.011M$   0.010M$   0.010M$   0.010M$   0.012M$   0.011M$   0.008M$   0.008M$   0.007M$   0.006M$   0.009M$  

Water Authority 0.000M$   0.000M$   0.000M$   0.000M$   0.000M$   0.000M$   0.000M$   0.000M$   0.000M$   0.000M$   0.000M$   0.000M$  

Loganville 0.152M$   0.128M$   0.122M$   0.135M$   0.123M$   0.117M$   0.120M$   0.125M$   0.119M$   0.120M$   0.122M$   0.115M$  

Total 0.587M$   0.577M$   0.532M$   0.534M$   0.549M$   0.581M$   0.612M$   0.636M$   0.643M$   0.643M$   0.599M$   0.565M$  

YOY ∆ 15.07% 8.37% 1.05% 1.06% ‐0.68% ‐8.50% ‐14.99% ‐10.98% ‐4.37% ‐2.60% ‐3.33% ‐2.35%

CUSTOMER COUNT - WATER

REVENUE - WATER

KGALLONS - WATER
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RETAIL SALES REPORT

Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023

Residential 6,959     6,968     6,968     6,978     7,012     7,008     7,002     7,015     7,021     7,014     7,027     7,008    

Commercial 821       832       834       830       831       831       828       827       825       831       831       835      

Water Authority 1         1         1         1         1         1         1         1         1         1         1         1        

Total 7,781     7,801     7,803     7,809     7,844     7,840     7,831     7,843     7,847     7,846     7,859     7,844    

YOY ∆ ‐2.58% 1.55% 1.35% 1.49% 1.76% 1.48% 1.35% 1.03% 0.86% 1.03% 0.81% 0.76%

Residential 36,704    38,478    34,500    33,876    35,897    39,327    42,316    43,041    44,703    44,275    40,696    37,507   

Commercial 12,520    14,162    12,809    11,917    14,136    15,172    15,654    18,725    18,670    18,605    16,054    15,095   

Water Authority 55        16        9         2         11        34        8         9         34        ‐       1         6        

Total 49,279    52,656    47,318    45,795    50,044    54,533    57,978    61,775    63,407    62,880    56,751    52,608   

YOY ∆ 7.11% 16.22% 1.80% ‐2.36% 2.83% ‐8.71% ‐16.36% ‐10.47% 1.00% 4.44% ‐0.08% 3.11%

Residential 0.224M$   0.228M$   0.216M$   0.216M$   0.218M$   0.223M$   0.229M$   0.227M$   0.233M$   0.233M$   0.227M$   0.220M$  

Commercial 0.142M$   0.154M$   0.141M$   0.134M$   0.144M$   0.150M$   0.141M$   0.142M$   0.157M$   0.151M$   0.145M$   0.135M$  

Water Authority 0.002M$   0.002M$   0.001M$   0.002M$   0.002M$   0.002M$   0.001M$   0.002M$   0.002M$   0.002M$   0.002M$   0.001M$  

Total 0.368M$   0.383M$   0.359M$   0.351M$   0.363M$   0.375M$   0.372M$   0.371M$   0.392M$   0.386M$   0.373M$   0.357M$  

YOY ∆ 6.99% 12.15% 2.49% ‐1.59% 0.39% ‐0.71% ‐2.98% ‐3.75% 4.42% ‐0.16% ‐0.64% ‐2.00%

REVENUE - SEWER

KGALLONS - SEWER

CUSTOMER COUNT - SEWER
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SALES STATISTICS

Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 YTD

Residential 4         4         4         4         4         4         5         5         5         5         4         4         4        

Commercial 13        14        13        12        14        15        16        19        19        19        16        15        15       

Industrial 2,404     2,560     2,486     2,354     2,343     2,886     2,746     1,860     1,990     1,803     1,549     2,239     2,268    

Water Authority 55        16        9         2         11        34        8         9         34        ‐       1         6         15       

Loganville 42,010    34,795    33,077    36,811    33,256    31,644    32,555    33,836    32,061    32,527    33,094    31,085    33,896   

Residential $35 $37 $33 $33 $34 $37 $40 $40 $42 $41 $38 $36 $37

Commercial $106 $106 $96 $91 $104 $111 $115 $133 $132 $132 $118 $112 $113

Industrial $9,881 $10,511 $10,212 $9,679 $9,634 $11,828 $11,263 $7,683 $8,208 $7,453 $6,427 $9,214 $9,333

Water Authority $391 $233 $205 $177 $213 $306 $201 $205 $306 $169 $173 $193 $231

Loganville $152,072 $127,761 $121,971 $134,554 $122,574 $117,141 $120,210 $124,527 $118,546 $120,116 $122,025 $115,257 $124,730

Residential $8.73 $8.68 $8.81 $8.82 $8.72 $8.67 $8.64 $8.61 $8.59 $8.65 $8.67 $8.76 $8.69

Commercial $8.31 $7.40 $7.49 $7.63 $7.33 $7.31 $7.32 $7.10 $7.06 $7.11 $7.33 $7.40 $7.40

Industrial $4.11 $4.11 $4.11 $4.11 $4.11 $4.10 $4.10 $4.13 $4.12 $4.13 $4.15 $4.12 $4.12

Water Authority $7.11 $14.59 $22.79 $88.42 $19.38 $9.00 $25.13 $22.79 $9.00 ‐ $172.79 $32.17 $38.47

Loganville $3.62 $3.67 $3.69 $3.66 $3.69 $3.70 $3.69 $3.68 $3.70 $3.69 $3.69 $3.71

Average $7.0643 $8.6940 $10.8010 $27.2448 $9.8839 $7.2683 $11.2992 $10.6576 $7.1950 $6.6286 $48.2347 $13.1100 $14.01

Residential 5         6         5         5         5         6         6         6         6         6         6         5         6        

Commercial 15        17        15        14        17        18        19        23        23        22        19        18        18       

Water Authority 55        16        9         2         11        34        8         9         34        ‐       1         6         15       

Residential $32 $33 $31 $31 $31 $32 $33 $32 $33 $33 $32 $31 $32

Commercial $173 $185 $169 $161 $173 $181 $170 $172 $190 $182 $174 $162 $174

Water Authority $2,281 $1,599 $1,407 $1,546 $1,578 $1,850 $1,476 $1,636 $1,807 $1,578 $1,754 $1,498 $1,667

Residential $6.10 $5.92 $6.27 $6.36 $6.06 $5.67 $5.42 $5.28 $5.22 $5.26 $5.57 $5.86 $5.75

Commercial $11.36 $10.89 $11.00 $11.24 $10.16 $9.89 $9.00 $7.60 $8.40 $8.13 $9.01 $8.95 $9.64

Water Authority $41.48 $99.94 $156.35 $772.85 $143.43 $54.40 $184.55 $181.81 $53.14 $0.00 $1,753.57 $249.62 $335.56

Average $19.65 $38.91 $57.87 $263.48 $53.22 $23.32 $66.32 $64.90 $22.25 $6.70 $589.38 $88.15 $107.8458

AVERAGE KGALLONS/CUSTOMER (SEWER)

AVERAGE $/CUSTOMER (SEWER)

AVERAGE $/KGALLON (SEWER)

AVERAGE KGALLONS/CUSTOMER (WATER)

AVERAGE $/CUSTOMER (WATER)

AVERAGE $/KGALLON (WATER)
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WATER & SEWER UTILITY: REVENUES REPORTING PERIOD: 12/2023 MONROE

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

WATER SALES 521,235$        639,835$        6,959,071$      7,265,719$      6,959,071$     

0 STORMWATER PLAN REVIEW FEES ‐$              ‐$              2,950$          ‐$              2,950$         

SEWER SALES 340,110$        375,002$        4,359,596$      4,324,342$      4,359,596$     

SALES REVENUES (ACTUAL) 861,345$        1,014,837$      11,321,617$     11,590,061$     11,321,617$    

  AS BUDGET 991,667$        916,667$        11,900,000$     11,000,000$     Not Applicable

  % ACTUAL TO BUDGET 86.86% 110.71% 95.14% 105.36% Not Applicable

OTHER REVENUES

WATER

GEFA PRINCIPAL FORGIVENESS ‐$              1,801$          ‐$              19,407$         ‐$             

OP REVENUE 239$            312$            3,815$          3,108$          391$           

MISC REVENUE 6,064$          8,118$          65,628$         77,441$         5,838$         

SALE OF FIXED ASSETS ‐$              1,526$          ‐$              1,526$          ‐$             

TAP FEES 250$            12,075$         334,477$        558,357$        18,037$        

REIMB DAMAGE PROP ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REV ‐$              ‐$              ‐$              ‐$              ‐$             

CONTRIBUTED CAP ‐ OTHER UTILIT ‐$              ‐$              38,191$         ‐$              ‐$             

ADMIN ALLOC WATER 25,298$         23,963$         272,163$        180,546$        8,853$         

INT/INVEST INCOME ‐$              ‐$              ‐$              ‐$              ‐$             

STATE GRANTS ‐$              ‐$              ‐$              ‐$              ‐$             

FEDERAL GRANT ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REVENUES (WATER) 31,851$         47,796$         714,274$        840,386$        33,120$        

SEWER

OP REVENUE 28,175$         (4,838)$         272,620$        193,023$        7,450$         

FEDERAL GRANT ‐$              ‐$              ‐$              ‐$              ‐$             

MISC REVENUE 183$            ‐$              183$            116$            ‐$             

TAP FEES ‐$              3,589$          209,111$        590,807$        23,911$        

SALE OF ASSETS ‐ SEWAGE ‐$              ‐$              31,500$         ‐$              ‐$             

CUST ACCT FEES ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REV ‐$              ‐$              ‐$              ‐$              ‐$             

FEDERAL GRANT CDBG 2018 ‐$              ‐$              ‐$              ‐$              ‐$             

ADMIN ALLOC SEWAGE 25,298$         23,963$         272,163$        180,546$        8,853$         

OTHER ‐ UTILITY ‐$              ‐$              ‐$              86$             ‐$             

INT/INVEST INCOME ‐$              ‐$              ‐$              ‐$              ‐$             

STATE GRANTS ‐$              ‐$              ‐$              ‐$              ‐$             

OPERATNG TRANSFERS IN ‐$              ‐$              ‐$              218,368$        ‐$             

OPERATING TRANSFERS IN ‐$              ‐$              ‐$              54,497$         ‐$             

OTHER REVENUES (SEWER) 53,656$         22,715$         785,577$        1,237,443$      40,214$        

OTHER REVENUES (TOTAL) 85,507$         70,510$         1,499,851$      2,077,829$      73,334$        
  AS BUDGET 118,089$        162,847$        1,417,067$      1,954,166$      Not Applicable
  % ACTUAL TO BUDGET 72.41% 43.30% 105.84% 106.33% Not Applicable

TOTAL REVENUES (ACTUAL) 946,852$        1,085,348$      12,821,468$     13,667,890$     11,394,951$    

  AS BUDGET 1,109,756$      1,079,514$      13,317,067$     12,954,166$     Not Applicable
  % ACTUAL TO BUDGET 85.32% 100.54% 96.28% 105.51% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 12/2023 MONROE

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

PERSONNEL 210,280$       115,434$       2,971,375$     2,872,450$     2,971,375$    
CONTRACTED SERVICES 87,233$        113,976$       919,704$       827,558$       919,704$      
SUPPLIES 280,063$       291,841$       2,272,376$     2,275,991$     2,272,376$    
CAPITAL OUTLAY 246,515$       178,440$       3,046,479$     2,798,434$     3,046,479$    
FUND TRANSFERS 37,683$        101,551$       675,310$       910,709$       675,310$      

DEPRECIATION ‐$             ‐$             2,259,835$     1,844,298$     2,259,835$    

TOTAL 861,774$       801,242$       12,145,079$    11,529,440$    12,145,079$   

WATER TREATMENT PLANT
PERSONNEL 

Compensation 51,798$        36,808$        632,373$       558,754$       632,373$      
PERSONNEL  (ACTUAL) 66,802$        48,204$        873,748$       816,442$       873,748$      
  AS BUDGET 69,264$        64,455$        831,162$       773,459$       Not Applicable
  % ACTUAL TO BUDGET 96.45% 74.79% 105.12% 105.56% Not Applicable

CONTRACTED SERVICES 

CONTRACTED SERVICES  (ACTUAL) 43,061$        51,783$        314,806$       280,565$       314,806$      

  AS BUDGET 27,788$        26,263$        333,450$       315,150$       Not Applicable
  % ACTUAL TO BUDGET 154.96% 197.18% 94.41% 89.03% Not Applicable

SUPPLIES 
SUPPLIES  (ACTUAL) 118,741$       133,510$       1,016,059$     1,006,395$     1,016,059$    
  AS BUDGET 79,108$        63,192$        949,300$       758,300$       Not Applicable
  % ACTUAL TO BUDGET 150.10% 211.28% 107.03% 132.72% Not Applicable

CAPITAL OUTLAY 
Amortization (12,754)$       (12,754)$       (139,665)$      (139,665)$      (139,665)$     
Admin Allocation ‐ Water Treatment 78,303$        28,294$        959,945$       838,052$       959,945$      

Interest Expense 106,523$       137,176$       1,288,829$     1,333,599$     1,288,829$    
Capital Expenditures ‐$             ‐$             ‐$             ‐$             ‐$            

CAPITAL OUTLAY  (ACTUAL) 172,071$       152,715$       2,109,108$     2,031,985$     2,109,108$    
  AS BUDGET 88,075$        88,847$        1,056,903$     1,066,165$     Not Applicable
  % ACTUAL TO BUDGET 195.37% 171.89% 199.56% 190.59% Not Applicable

DEPRECIATION ‐$             ‐$             1,229,417$     1,003,819$     1,229,417$    
DEPRECIATION (ACTUAL) ‐$             ‐$             1,229,417$     1,003,819$     1,229,417$    

FUND TRANSFERS 
FUND TRANSFERS  (ACTUAL) 23,086$        66,216$        411,759$       563,154$       411,759$      
  AS BUDGET 93,605$        92,662$        1,123,264$     1,111,949$     Not Applicable
  % ACTUAL TO BUDGET 24.66% 71.46% 36.66% 50.65% Not Applicable

WATER DISTRIBUTION SYSTEM
PERSONNEL
PERSONNEL (ACTUAL) 45,372$        29,310$        727,055$       795,100$       727,055$      
  AS BUDGET 68,493$        67,198$        821,918$       806,372$       Not Applicable
  % ACTUAL TO BUDGET 66.24% 43.62% 88.46% 98.60% Not Applicable

CONTRACTED SERVICES

CONTRACTED SERVICES (ACTUAL) 4,554$         11,053$        57,485$        81,864$        57,485$       

  AS BUDGET 18,817$        15,963$        225,800$       191,550$       Not Applicable
  % ACTUAL TO BUDGET 24.20% 69.24% 25.46% 42.74% Not Applicable

SUPPLIES
SUPPLIES (ACTUAL) 48,703$        53,373$        310,397$       324,010$       310,397$      
  AS BUDGET 34,521$        32,229$        414,250$       386,750$       Not Applicable
  % ACTUAL TO BUDGET 141.08% 165.60% 74.93% 83.78% Not Applicable

CAPITAL OUTLAY

CAPITAL OUTLAY (ACTUAL) ‐$             ‐$             ‐$             ‐$             ‐$            

  AS BUDGET ‐$             ‐$             ‐$             ‐$             Not Applicable
  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

TOTAL WATER EXPENSES (ACTUAL) 522,391$       546,164$       7,049,835$     6,903,334$     7,049,835$    

  AS BUDGET 479,671$       450,808$       5,756,047$     5,409,695$     Not Applicable
  % ACTUAL TO BUDGET 108.91% 121.15% 122.48% 127.61% Not Applicable

WATER
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 12/2023 MONROE

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

STORMWATER
PERSONNEL 
PERSONNEL  (ACTUAL) 23,234$        3,513$         336,414$       238,476$       336,414$      
  AS BUDGET 29,531$        23,246$        354,369$       278,950$       Not Applicable
  % ACTUAL TO BUDGET 78.68% 15.11% 94.93% 85.49% Not Applicable

CONTRACTED SERVICES 

CONTRACTED SERVICES  (ACTUAL) 9,418$         336$           92,690$        18,081$        92,690$       

  AS BUDGET 3,928$         2,679$         47,134$        32,150$        Not Applicable
  % ACTUAL TO BUDGET 239.76% 12.54% 196.65% 56.24% Not Applicable

SUPPLIES 
SUPPLIES  (ACTUAL) 9,617$         4,283$         53,005$        45,270$        53,005$       
  AS BUDGET 79,108$        63,192$        949,300$       758,300$       Not Applicable
  % ACTUAL TO BUDGET 12.16% 6.78% 5.58% 5.97% Not Applicable

CAPITAL OUTLAY 
Amortization (7,911)$        (7,911)$        (81,518)$       (73,607)$       (81,518)$      
Admin Alloc ‐ Adm Exp 78,303$        28,294$        959,945$       765,837$       959,945$      
Interest Expense 4,052$         5,342$         58,944$        74,219$        58,944$       
Capital Expenditures ‐$             ‐$             ‐$             ‐$             ‐$            

CAPITAL OUTLAY  (ACTUAL) 74,443$        25,725$        937,371$       766,449$       937,371$      
  AS BUDGET 137,476$       136,994$       1,649,715$     1,643,924$     Not Applicable
  % ACTUAL TO BUDGET 54.15% 18.78% 56.82% 46.62% Not Applicable

 

DEPRECIATION ‐$             ‐$             72,453$        33,419$        72,453$       
DEPRECIATION (ACTUAL) ‐$             ‐$             72,453$        33,419$        72,453$       

SEWAGE
FUND TRANSFERS 
FUND TRANSFERS  (ACTUAL) 14,597$        35,335$        263,551$       347,556$       263,551$      
  AS BUDGET 59,438$        67,875$        713,261$       814,499$       Not Applicable
  % ACTUAL TO BUDGET 24.56% 52.06% 36.95% 42.67% Not Applicable

DEPRECIATION ‐$             ‐$             957,965$       807,060$       957,965$      
DEPRECIATION (ACTUAL) ‐$             ‐$             957,965$       807,060$       957,965$      

SEWAGE COLLECTION
PERSONNEL
PERSONNEL (ACTUAL) 34,383$        20,405$        505,178$       523,866$       505,178$      
  AS BUDGET 43,591$        42,920$        523,096$       515,043$       Not Applicable
  % ACTUAL TO BUDGET 78.88% 47.54% 96.57% 101.71% Not Applicable

CONTRACTED SERVICES 

CONTRACTED SERVICES  (ACTUAL) 5,118$         16,287$        76,467$        90,931$        76,467$       

  AS BUDGET 8,298$         8,396$         99,575$        100,750$       Not Applicable
  % ACTUAL TO BUDGET 61.68% 193.99% 76.79% 90.25% Not Applicable

SUPPLIES
SUPPLIES (ACTUAL) 11,064$        19,047$        115,709$       117,528$       115,709$      
  AS BUDGET 11,421$        10,804$        137,050$       129,650$       Not Applicable
  % ACTUAL TO BUDGET 96.88% 176.29% 84.43% 90.65% Not Applicable

SEWAGE TREATMENT
PERSONNEL
PERSONNEL (ACTUAL) 40,489$        14,002$        528,979$       498,566$       528,979$      
  AS BUDGET 43,916$        42,740$        526,990$       512,879$       Not Applicable
  % ACTUAL TO BUDGET 92.20% 32.76% 100.38% 97.21% Not Applicable

CONTRACTED SERVICES

CONTRACTED SERVICES (ACTUAL) 25,083$        34,517$        378,257$       356,117$       378,257$      

  AS BUDGET 65,504$        61,038$        786,050$       732,450$       Not Applicable
  % ACTUAL TO BUDGET 38.29% 56.55% 48.12% 48.62% Not Applicable

SUPPLIES
SUPPLIES (ACTUAL) 91,937$        81,628$        777,205$       782,787$       777,205$      
  AS BUDGET 67,717$        63,104$        812,600$       757,250$       Not Applicable
  % ACTUAL TO BUDGET 135.77% 129.36% 95.64% 103.37% Not Applicable

TOTAL EXPENSES (ACTUAL) 339,382$       255,078$       5,095,244$     4,626,105$     5,095,244$    

  AS BUDGET 549,928$       522,987$       6,599,140$     6,275,845$     Not Applicable
  % ACTUAL TO BUDGET 61.71% 48.77% 77.21% 73.71% Not Applicable

WASTEWATER
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CITY OF MONROE: NATURAL GAS FUND OVERVIEW

Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 FY 2023 AS BUDGET FY 2022

REVENUES 0.805M$   0.831M$   0.649M$   0.532M$   0.307M$   0.224M$   0.187M$   0.191M$   0.195M$   0.269M$   0.245M$   0.271M$    4.707M$    5.742M$     5.837M$   

PERSONNEL COSTS 0.063M$   0.074M$   0.085M$   0.055M$   0.068M$   0.062M$   0.054M$   0.055M$   0.079M$   0.062M$   0.078M$   0.058M$    0.793M$    0.833M$     0.751M$   

CONTRACTED SVC 0.006M$   0.020M$   0.012M$   0.015M$   0.019M$   0.006M$   0.005M$   0.023M$   0.008M$   0.009M$   0.015M$   0.011M$    0.147M$    0.263M$     0.159M$   

SUPPLIES 0.560M$   0.451M$   0.303M$   0.266M$   0.121M$   0.091M$   0.070M$   0.074M$   0.076M$   0.077M$   0.121M$   (0.327M)$   1.885M$    3.556M$     3.174M$   

CAPITAL OUTLAY ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$       ‐$       ‐$        ‐$      

FUND TRANSFERS 0.069M$   0.274M$   0.081M$   0.230M$   0.119M$   0.102M$   0.091M$   0.100M$   0.103M$   0.114M$   0.107M$   0.082M$    1.472M$    1.807M$     1.491M$   

EXPENSES 0.698M$   0.819M$   0.481M$   0.566M$   0.326M$   0.260M$   0.221M$   0.252M$   0.266M$   0.262M$   0.322M$   (0.176M)$   4.297M$    6.459M$     5.575M$   

MARGIN 0.106M$   0.012M$   0.168M$   (0.034M)$  (0.019M)$  (0.036M)$  (0.033M)$  (0.061M)$  (0.071M)$  0.008M$   (0.077M)$  0.447M$    0.410M$    (0.718M)$    0.261M$   

12‐MO 
PURCHASED 
CCF's

12‐MO 
RETAIL 
CCF's

12‐MO LINE 
LOSS

4.62%
AVERAGE 
COST PER 
CCF

$0.6531 

REVENUES vs. EXPENSES AVERAGE $/CCF
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RETAIL SALES REPORT

Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023

Residential 3,727     3,747     3,754     3,748     3,753     3,776     3,772     3,773     3,797     3,794     3,814     3,821    

Commercial 580       586       589       584       583       582       583       582       582       583       587       593      

Industrial 7         6         6         6         6         6         7         7         7         7         7         6        

City 20        20        20        20        20        20        20        20        19        19        19        19       

Total 4,336     4,361     4,371     4,360     4,364     4,386     4,384     4,384     4,407     4,405     4,429     4,441    

Year‐Over‐Year ∆ 3.98% 4.08% 4.15% 3.74% 3.27% 3.37% 2.89% 2.67% 2.99% 2.63% 2.74% 2.82%

Residential 0.284M    0.326M    0.235M    0.165M    0.121M    0.061M    0.038M    0.031M    0.030M    0.032M    0.062M    0.150M   

Commercial 0.187M    0.217M    0.182M    0.113M    0.098M    0.081M    0.070M    0.061M    0.070M    0.058M    0.069M    0.117M   

Industrial 0.015M    0.019M    0.012M    0.013M    0.009M    0.006M    0.002M    0.004M    0.001M    0.008M    0.029M    0.010M   

City 0.013M    0.015M    0.012M    0.007M    0.005M    0.004M    0.003M    0.002M    0.002M    0.002M    0.003M    0.004M   

Total 0.512M    0.589M    0.457M    0.311M    0.248M    0.165M    0.127M    0.111M    0.120M    0.112M    0.180M    0.296M   

Year‐Over‐Year ∆ 22.46% 16.20% ‐26.54% ‐15.74% ‐8.89% 10.29% 16.56% 11.20% 7.41% ‐2.70% 6.66% ‐4.55%

Residential 0.455M$   0.475M$   0.331M$   0.211M$   0.150M$   0.099M$   0.080M$   0.074M$   0.073M$   0.076M$   0.106M$   0.207M$  

Commercial 0.283M$   0.275M$   0.235M$   0.110M$   0.098M$   0.084M$   0.078M$   0.069M$   0.077M$   0.068M$   0.080M$   0.144M$  

Industrial 0.015M$   0.019M$   0.012M$   0.012M$   0.009M$   0.006M$   0.002M$   0.004M$   0.001M$   0.008M$   0.029M$   0.010M$  

Other 0.016M$   0.013M$   0.017M$   0.010M$   0.011M$   0.010M$   0.012M$   0.011M$   0.015M$   0.010M$   0.015M$   0.015M$  

City 0.020M$   0.018M$   0.015M$   0.007M$   0.005M$   0.004M$   0.003M$   0.002M$   0.002M$   0.002M$   0.003M$   0.005M$  

Total 0.789M$   0.800M$   0.610M$   0.351M$   0.273M$   0.203M$   0.175M$   0.160M$   0.169M$   0.164M$   0.233M$   0.382M$  

Year‐Over‐Year ∆ 44.53% 8.94% ‐26.02% ‐32.02% ‐37.88% ‐30.92% ‐19.80% ‐39.30% ‐34.49% ‐24.86% ‐14.93% ‐22.19%

CUSTOMER COUNT

CCF

REVENUE
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SALES STATISTICS

Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 YTD

Residential 76        87        63        44        32        16        10        8         8         9         16        39        34       

Commercial 323       371       309       194       168       139       121       104       119       100       117       198       189      

Industrial 2,174     3,178     2,045     2,087     1,480     942       256       578       193       1,181     4,142     1,652     1,659    

City 673       735       614       359       253       202       133       82        97        95        149       233       302      

Residential $122 $127 $88 $56 $40 $26 $21 $20 $19 $20 $28 $54 $52

Commercial $488 $470 $398 $189 $168 $145 $135 $118 $133 $116 $137 $243 $228

Industrial $2,150 $3,134 $2,023 $2,065 $1,469 $942 $269 $585 $208 $1,177 $4,078 $1,638 $1,645

City $995 $912 $771 $333 $243 $202 $147 $98 $112 $112 $169 $282 $365

Residential $1.6031 $1.4567 $1.4058 $1.2804 $1.2401 $1.6144 $2.0861 $2.3647 $2.4417 $2.3412 $1.7083 $1.3845 $1.7439

Commercial $1.5113 $1.2671 $1.2892 $0.9745 $0.9995 $1.0406 $1.1152 $1.1299 $1.1135 $1.1638 $1.1678 $1.2275 $1.1666

Industrial $0.9889 $0.9860 $0.9894 $0.9892 $0.9930 $1.0003 $1.0507 $1.0134 $1.0801 $0.9963 $0.9847 $0.9916 $1.0053

City $1.4787 $1.2403 $1.2573 $0.9269 $0.9603 $0.9960 $1.1049 $1.1870 $1.1604 $1.1809 $1.1338 $1.2146 $1.1534

Average $1.3955 $1.2376 $1.2354 $1.0427 $1.0482 $1.1628 $1.3392 $1.4237 $1.4489 $1.4206 $1.2486 $1.2045 $1.2673

AVERAGE CCF/CUSTOMER

AVERAGE $/CUSTOMER

AVERAGE $/CCF

Page 4

203



NATURAL GAS: SUPPLY REPORTING PERIOD: 12/2023 MONROE

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

Natural Gas Supply Cost

Capacity Reservation Fees 49,104$         49,080$         515,528$        514,956$        515,528$       

Demand Storage/Peaking Services 2,243$          2,306$          27,354$         27,402$         27,354$        

Supply Charges 134,842$        211,077$        1,446,621$      2,098,372$      1,446,621$     

Gas Authority Supply Charges 5,183$          6,959$          51,548$         51,662$         51,548$        

Gas Authority Charges (23,451)$        (14,030)$        (150,325)$       (82,884)$        (150,325)$      

P.A.C.E 300             300             3,600           3,600           3,600          

APGA Annual Dues ‐               ‐               3,652           3,528           3,652          

Other 3,006           4,267           37,669          29,422          37,669         

TOTAL MGAG BILL 171,227$        259,959$        1,935,647$      2,646,058$      1,935,647$     

DELIVERED SUPPLY

Volume CCF 408,510         389,270         3,476,550       3,429,060       3,476,550      

Volume Dth (MGAG) 397,430         379,560         3,382,040       3,360,990       3,382,040      

*Dth (dekatherm) is the measurement of gas volume.  Dth to Ccf (Centi Cubic Feet) conversion is based on the BTU fuel content

UNIT COSTS

$/Dth 0.4308          0.6849          0.5723          0.7873          0.5723         

$/CCF 0.4192          0.6678          0.5568          0.7717          0.5568         
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NATURAL GAS: REVENUES REPORTING PERIOD: 12/2023 MONROE

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

NATURAL GAS SALES 242,597$        638,039$        4,173,735$      5,226,816$      4,173,735$     

SALES REVENUES (ACTUAL) 242,597$        638,039$        4,173,735$      5,226,816$      4,173,735$     

  AS BUDGET 455,024$        334,348$        5,460,286$      334,348$        Not Applicable

  % ACTUAL TO BUDGET 53.32% 190.83% 76.44% 1563.29% Not Applicable

Note on Natural Gas Sales: Detail break‐down for individual rate class is shown in NATURAL GAS: RETAIL SALES section.

OTHER REVENUES

OP REVENUE ‐               ‐               ‐               ‐               ‐              

MISC REVENUE 500             40              3,820           3,339           3,820          

CONTRIBUTED CAPITAL ‐               ‐               ‐               ‐               ‐              

SALE FIXED ASSETS ‐               ‐               ‐               ‐               ‐              

TAP FEES 2,900           800             56,854          76,367          56,854         

REIMB DAMAGED PROP ‐ GAS ‐               ‐               ‐               ‐               ‐              

ADMIN ALLOC 25,298          23,963          272,163         180,546         272,163        

CAPITAL LEASES ‐               ‐               54,955          ‐               54,955         

INT/INVEST INCOME ‐               ‐               ‐               ‐               ‐              

STATE GRANTS ‐               ‐               ‐               ‐               ‐              

MGAG REBATE ‐               ‐               145,297         99,495          145,297        

OPERATING TRANSFERS IN ‐               ‐               ‐               249,725         ‐              

SALE OF ASSETS ‐ GAS ‐               ‐               ‐               257             ‐              

OTHER REVENUES (ACTUAL) 28,698$         24,803$         533,089$        609,729$        533,089$       

  AS BUDGET 23,444$         23,694$         281,333$        284,333$        Not Applicable

  % ACTUAL TO BUDGET 122.41% 104.68% 189.49% 214.44% Not Applicable

TOTAL REVENUES (ACTUAL) 271,295$        662,842$        4,706,823$      5,836,544$      4,706,823$     

  AS BUDGET 478,468$        358,042$        5,741,619$      4,296,506$      Not Applicable

% ACTUAL TO BUDGET 56.70% 185.13% 81.98% 135.84% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 12/2023 MONROE

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

PERSONNEL

Compensation 43,490$          26,269$         547,480$        497,518$        547,480$       

Benefits 14,454           9,461           244,368         252,406         244,368        

PERSONNEL (ACTUAL) 58,034$          35,730$         793,158$        751,181$        793,158$       

  AS BUDGET 69,357$          62,156$         832,285$        745,870$        Not Applicable

  % ACTUAL TO BUDGET 83.67% 57.48% 95.30% 100.71% Not Applicable

CONTRACTED SERVICES

Consulting 219$             15,787$         11,803$         15,787$         11,803$        

Landfill Fees ‐                ‐               ‐               ‐               ‐              

Custodial Service ‐                ‐               ‐               ‐               ‐              

Lawn & Maint ‐                ‐               256             224             256            

Holiday Events 220              ‐               220             ‐               220            

Security Sys ‐                ‐               ‐               ‐               ‐              

 Equipment Rep & Maint 240              482             1,889           11,361          1,889          

 Vehicle Rep & Maint Outside 4,106            303             14,845          2,431           14,845         

 R&M System ‐ Outside ‐                750             26,527          30,186          26,527         

R & M Buildings ‐ Outside 269              342             3,281           775             3,281          

 Maintenance Contracts 4,592            4,440           10,249          9,102           10,249         

Equip Rent/Lease 1,431            1,431           13,088          16,904          13,088         

Pole Equip Rent/Lease ‐                ‐               ‐               ‐               ‐              

 Equipment Rental 51               54              446             304             446            

Repairs & Maintenance (Outside) ‐                ‐               ‐               ‐               ‐              

Landfill Fees ‐                ‐               ‐               ‐               ‐              

Maint Contracts ‐                ‐               ‐               ‐               ‐              

Other Contract Svcs ‐                ‐               ‐               ‐               ‐              

Comm Svcs 637              591             8,590           6,686           8,590          

Postage ‐                ‐               ‐               ‐               ‐              

Adverstising 268              536             1,334           985             1,334          

Mkt Expense 158              ‐               1,158           1,943           1,158          

Printing ‐                ‐               ‐               450             ‐              

Util Bill Print Svcs ‐                ‐               ‐               ‐               ‐              

Dues & Sub ‐                ‐               ‐               ‐               ‐              

Travel ‐                ‐               663             3,148           663            

Fees ‐                ‐               2,232           370             2,232          

Vehicle Tag & Title Fee ‐                ‐               22              42              22             

Ga Dept Rev Fee 100              ‐               100             ‐               100            
Training & Ed ‐                550             7,858           8,900           7,858          

Gen Liab Ins ‐                ‐               ‐               ‐               ‐              

Uniform Rental ‐                ‐               922             ‐               922            
 Contract Labor (1,233)           4,874           41,862          49,602          41,862         

 Shipping/Freight ‐                ‐               ‐               ‐               ‐              

CONTRACTED SERVICES (ACTUAL) 11,057$          30,141$         147,346$        159,201$        147,346$       
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NATURAL GAS: EXPENSES REPORTING PERIOD: 12/2023 MONROE

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

  AS BUDGET 21,996$          20,079$         263,950$        240,950$        Not Applicable

  % ACTUAL TO BUDGET 50.27% 150.11% 55.82% 66.07% Not Applicable

SUPPLIES

Gas Cost (375,082)         530,012         1,613,155       2,884,239       1,613,155      

Office Supplies 297              512             2,553           1,340           2,553          

Postage ‐                ‐               ‐               ‐               ‐              

Furniture <5000 ‐                ‐               ‐               ‐               ‐              

 Auto Parts 271              53              2,552           3,418           2,552          

Construction Materials ‐                ‐               ‐               82              ‐              

 Damage Claims 6,875            100             7,879           100             7,879          

Expendable Fluids ‐                ‐               302             93              302            

Tires ‐                421             2,014           955             2,014          

 Uniform Expense ‐                ‐               7,252           7,905           7,252          

Janitorial 139              332             2,015           2,856           2,015          

Computer Equipment ‐                ‐               1,507           3,819           1,507          

 Equipment Parts 1,550            718             8,939           19,194          8,939          

Repair & Maintenance 27,530           26,497          140,756         161,030         140,756        

Util Costs ‐ Util Fund 358              340             4,455           4,250           4,455          

Covid‐19 Expenses ‐                ‐               ‐               ‐               ‐              

Mileage Reimb ‐                ‐               ‐               ‐               ‐              

Auto & Truck Fuel 5,126            5,236           33,169          40,220          33,169         

Food 1,297            507             4,140           2,447           4,140          

Sm Tool & Min Equip 292              1,289           3,948           13,251          3,948          

 Meters 4,210            1,757           46,178          18,334          46,178         

Sm Oper Supplies 349              186             3,783           10,401          3,783          

Construction Material ‐                ‐               ‐               ‐               ‐              

Tires ‐                ‐               ‐               ‐               ‐              

Uniform Exp ‐                ‐               ‐               ‐               ‐              

Repairs & Maintenance (Inside) ‐                ‐               ‐               ‐               ‐              

Equip Pur (<$5M) ‐                ‐               ‐               ‐               ‐              

Dam Claims ‐                ‐               ‐               ‐               ‐              

SUPPLIES (ACTUAL) (326,790)$        567,961$        1,884,597$      3,173,934$      1,884,597$     

  AS BUDGET 296,343$         16,500$         3,556,117$      198,000$        Not Applicable

  % ACTUAL TO BUDGET ‐110.27% 3442.19% 53.00% 1603.00% Not Applicable

CAPITAL OUTLAY

 Amortization Def Chg 2016 Bond ‐$               ‐$              4,320$          4,320$          4,320$         

Amort 2020 Bond Premium (692)$            (692)$           (8,302)$         (8,302)$         (8,302)$        

Depr Exp ‐$               ‐$              197,812$        189,183$        197,812$       

Capital Lease  1,127$           ‐$              5,008$          ‐$              5,008$         
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NATURAL GAS: EXPENSES REPORTING PERIOD: 12/2023 MONROE

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

Int Exp 2016 Rev Bond 1,305            1,720           18,978          23,896          18,978         

Interest Exp ‐ 2020 Rev Bonds 3,417            3,417           41,009          41,009          41,009         

Capital Lease Interest 352              ‐               1,405           ‐               1,405          

Issuance Costs ‐                ‐               ‐               ‐               ‐              

CAPITAL OUTLAY (ACTUAL) 5,508$           4,446$          260,230$        250,105$        260,230$       

  AS BUDGET 5,394$           5,803$          64,722$         69,632$         Not Applicable

  % ACTUAL TO BUDGET 102.13% 76.61% 402.07% 359.18% Not Applicable

FUND TRANSFERS

Admin Alloc ‐ Adm Exp 78,303$          28,294$         959,945$        838,052$        959,945$       

Transfer To Gf (1,884)           32,347          251,724         394,881         251,724        

Transfer To Cip ‐                ‐               ‐               ‐               ‐              

Transfer ‐ Insurance ‐                ‐               ‐               ‐               ‐              

Transfer ‐ E&R ‐                ‐               ‐               ‐               ‐              

FUND TRANSFERS (ACTUAL) 76,419$          60,641$         1,211,669$      1,232,933$      1,211,669$     

  AS BUDGET 145,199$         132,048$        1,742,386$      1,584,580$      Not Applicable

  % ACTUAL TO BUDGET 52.63% 45.92% 69.54% 77.81% Not Applicable

TOTAL EXPENSES (ACTUAL) (175,772)$        698,917$        4,296,999$      5,567,355$      4,296,999$     

  AS BUDGET 538,288$         236,586$        6,459,460$      2,839,032$      Not Applicable

  % ACTUAL TO BUDGET ‐32.65% 295.42% 66.52% 196.10% Not Applicable

Page 9

208



COVER 1

OVERVIEW 2

SALES REPORT 3

SALES STATISTICS 4

POWER SUPPLY 5

DETAIL REVENUES 6

DETAIL EXPENSES  7-8

MONROE
E L E C T R I C :  

M O N T H L Y  D I R E C T O R ' S  R E P O R T

R E P O R T I N G  P E R I O D :  1 2 / 2 0 2 3  |  F Y  2 0 2 3

Page 1

209



CITY OF MONROE: ELECTRIC FUND OVERVIEW

Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 FY 2023 AS BUDGET FY 2022

REVENUES 1.540M$    1.735M$      1.560M$    1.341M$    1.448M$    1.495M$    1.593M$     1.886M$   2.064M$   1.894M$   1.404M$    1.370M$   19.330M$   20.353M$    19.492M$  

PERSONNEL COSTS 0.114M$    0.148M$      0.152M$    0.108M$    0.122M$    0.117M$    0.129M$     0.105M$   0.144M$   0.100M$   0.124M$    0.080M$   1.444M$    1.504M$     1.384M$   

CONTRACTED SVC 0.038M$    0.076M$      0.065M$    0.050M$    0.080M$    0.053M$    0.063M$     0.042M$   0.031M$   0.096M$   0.079M$    0.080M$   0.754M$    0.839M$     0.875M$   

SUPPLIES 2.583M$    1.090M$      1.201M$    1.230M$    1.027M$    1.119M$    1.279M$     0.745M$   1.336M$   1.272M$   1.105M$    (0.589M)$  13.399M$   12.470M$    13.370M$  

CAPITAL OUTLAY ‐$       ‐$         ‐$       ‐$       ‐$       ‐$       ‐$        ‐$      ‐$      ‐$      ‐$       0.002M$   0.002M$    ‐$        ‐$      

DEPRECIATION ‐$       0.076M$      0.039M$    0.039M$    0.040M$    0.040M$    0.040M$     0.040M$   0.039M$   0.041M$   0.042M$    ‐$      0.436M$    0.436M$     0.390M$   

EXPENSES 2.736M$    1.390M$      1.458M$    1.426M$    1.269M$    1.329M$    1.510M$     0.932M$   1.551M$   1.510M$   1.351M$    (0.427M)$  16.035M$   15.249M$    16.019M$  

FUND TRANSFERS 0.108M$    0.293M$      0.106M$    0.259M$    0.151M$    0.144M$    0.136M$     0.158M$   0.177M$   0.194M$   0.176M$    0.130M$   2.032M$    3.294M$     2.291M$   

MARGIN W/O TRANSFERS (1.196M)$   0.345M$      0.103M$    (0.086M)$   0.179M$    0.166M$    0.083M$     0.954M$   0.513M$   0.385M$   0.053M$    1.796M$   3.295M$    5.105M$     3.473M$   

MARGIN W/ TRANSFER (1.303M)$   0.052M$      (0.003M)$   (0.345M)$   0.028M$    0.021M$    (0.053M)$    0.797M$   0.335M$   0.190M$   (0.123M)$   1.667M$   1.263M$    1.811M$     1.182M$   

PART CONTR/YES/INTEREST 0.289M$    0.013M$      0.480M$    0.395M$    0.086M$    0.064M$    0.167M$     0.170M$   0.091M$   0.149M$   0.339M$    (0.117M)$  2.125M$    0.400M$     1.134M$   

* Participant Contribution, Year End Settlement and Interest excluded from Revenues
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RETAIL SALES REPORT

Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023

Residential 5,896     5,908     5,922     5,938     5,969     5,952     5,946     5,966     5,975     5,964     5,972     5,965    

Commercial 922       931       932       926       929       929       930       924       925       931       935       943      

Industrial 1         1         1         1         1         1         1         1         1         1         1         1        

City 51        51        51        51        52        53        54        55        54        54        54        55       

Total 6,870     6,891     6,906     6,916     6,951     6,935     6,931     6,946     6,955     6,950     6,962     6,964    

Year‐Over‐Year ∆ 1.85% 1.80% 2.01% 1.86% 2.25% 1.97% 1.90% 1.70% 1.67% 1.70% 1.43% 1.58%

Residential 6.702M    7.569M    6.513M    5.204M    4.912M    4.674M    5.481M    6.790M    7.608M    6.330M    4.704M    4.825M   

Commercial 5.343M    5.471M    5.441M    4.707M    5.152M    5.367M    5.958M    6.642M    7.572M    6.813M    5.478M    4.896M   

Industrial 0.223M    0.234M    0.291M    0.242M    0.253M    0.258M    0.256M    0.284M    0.359M    0.329M    0.302M    0.250M   

Other ‐       ‐       ‐       ‐       ‐       ‐       ‐       ‐       ‐       ‐       ‐       ‐      

City 0.545M    0.567M    0.527M    0.449M    0.481M    0.490M    0.534M    0.546M    0.578M    0.539M    0.489M    0.493M   

Total 12.813M   13.840M   12.772M   10.602M   10.799M   10.790M   12.229M   14.262M   16.117M   14.011M   10.973M   10.464M  

Year‐Over‐Year ∆ 8.03% 6.98% ‐11.25% ‐10.70% 0.55% ‐5.07% ‐13.82% ‐11.86% 4.36% 1.09% ‐2.68% ‐3.69%

Residential 0.731M$   0.814M$   0.713M$   0.589M$   0.639M$   0.607M$   0.718M$   0.897M$   1.011M$   0.832M$   0.541M$   0.553M$  

Commercial 0.685M$   0.707M$   0.701M$   0.624M$   0.673M$   0.694M$   0.748M$   0.818M$   0.894M$   0.834M$   0.697M$   0.644M$  

Industrial 0.026M$   0.027M$   0.030M$   0.027M$   0.028M$   0.028M$   0.028M$   0.030M$   0.034M$   0.032M$   0.031M$   0.027M$  

Other 0.000M$   0.000M$   0.000M$   0.000M$   0.000M$   0.000M$   0.000M$   0.000M$   0.000M$   0.000M$   0.000M$   0.000M$  

City 0.052M$   0.054M$   0.050M$   0.043M$   0.046M$   0.047M$   0.051M$   0.052M$   0.055M$   0.052M$   0.047M$   0.047M$  

Total 1.495M$   1.602M$   1.495M$   1.283M$   1.386M$   1.376M$   1.545M$   1.797M$   1.995M$   1.750M$   1.315M$   1.272M$  

Year‐Over‐Year ∆ 5.88% 5.71% ‐9.92% ‐9.33% ‐1.03% ‐5.53% ‐13.79% ‐11.95% 2.90% 0.86% ‐2.82% ‐3.58%

CUSTOMER COUNT

KWH

REVENUE
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SALES STATISTICS

Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 YTD

Residential 1,137     1,281     1,100     876       823       785       922       1,138     1,273     1,061     788       809       999      

Commercial 5,795     5,876     5,838     5,083     5,546     5,777     6,406     7,189     8,186     7,318     5,859     5,192     6,172    

Industrial 223,258   233,859   291,101   242,214   253,446   258,002   255,934   283,797   359,106   328,597   302,485   250,226   273,502  

City 10,692    11,115    10,326    8,801     9,254     9,253     9,894     9,929     10,698    9,987     9,047     8,955     9,829    

Residential $124 $138 $120 $99 $107 $102 $121 $150 $169 $140 $91 $93 $121

Commercial $743 $760 $752 $674 $724 $747 $805 $885 $967 $896 $745 $683 $782

Industrial $25,891 $26,567 $30,232 $27,099 $27,826 $28,113 $27,980 $29,751 $34,396 $32,440 $30,771 $27,443 $29,042

City $1,024 $1,065 $989 $842 $886 $886 $947 $951 $1,024 $956 $866 $857 $941

Residential $0.1091 $0.1075 $0.1095 $0.1132 $0.1301 $0.1298 $0.1309 $0.1321 $0.1329 $0.1314 $0.1150 $0.1145 $0.1213

Commercial $0.1283 $0.1293 $0.1288 $0.1327 $0.1306 $0.1293 $0.1256 $0.1231 $0.1181 $0.1224 $0.1272 $0.1316 $0.1272

Industrial $0.1160 $0.1136 $0.1039 $0.1119 $0.1098 $0.1090 $0.1093 $0.1048 $0.0958 $0.0987 $0.1017 $0.1097 $0.1070

City $0.0958 $0.0958 $0.0958 $0.0957 $0.0957 $0.0957 $0.0957 $0.0957 $0.0958 $0.0957 $0.0957 $0.0957 $0.0957

Average $0.1123 $0.1115 $0.1095 $0.1134 $0.1165 $0.1159 $0.1154 $0.1140 $0.1106 $0.1121 $0.1099 $0.1129 $0.1128

AVERAGE KWH/CUSTOMER

AVERAGE $/CUSTOMER

AVERAGE $/KWH
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ELECTRIC UTILITY: POWER SUPPLY REPORTING PERIOD: 12/2023 MONROE

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

POWER SUPPLY COSTS

MEAG Project Power 906,934$       893,033$       11,163,434$    10,907,368$    11,163,434$   

Transmission 118,445        95,107         1,478,274      1,244,553      1,478,274     

Supplemental 3,394          48,470         1,133,191      762,799        1,133,191     

SEPA 59,616         66,881         652,178        699,333        652,178       

Other Adjustments 890            983            10,773         11,772         10,773        

TOTAL POWER SUPPLY COSTS 1,089,279$     1,104,474$     14,437,851$    13,625,825$    14,437,851$   

  AS BUDGET 925,785        866,954        12,156,320     10,235,507     12,156,320    

  % ACTUAL TO BUDGET 117.66% 127.40% 118.77% 133.12% 118.77%

PEAKS & ENERGY

Peaks (KW)

Coincident Peak (CP) 28,753         26,852         40,520         36,409         40,520        

Non‐Coincident Peak (NCP) 28,753         26,852         40,520         36,827         40,520        

CP (BUDGET) 27,207         28,184         33,307         33,343         33,307        

NCP (BUDGET) 28,357         28,817         34,047         33,705         34,047        

Energy (KWH)

MEAG Energy 12,328,002     11,145,883     147,562,764    145,297,797    147,562,764   

Supplemental Purchases (or sales) (1,399,341)     (86,390)        (4,389,094)     540,843        (4,389,094)    

SEPA Energy 769,129        891,400        13,727,723     13,118,990     13,727,723    

Total Energy (KWH) 11,697,790     11,950,893     156,901,394    158,957,629    156,901,394   

  AS BUDGET 13,607,000     13,361,000     160,756,000    146,397,000    160,756,000   

  % ACTUAL TO BUDGET 85.97% 89.45% 97.60% 108.58% 97.60%

CP Load Factor 56.51% 61.81% 44.20% 49.84% 44.20%

NCP Load Factor 56.51% 61.81% 44.20% 49.27% 44.20%

% Supplemental 10.68% 0.72% 2.72% 0.34% 2.72%

UNIT COSTS (¢/kWh)

Bulk Power 9.1226         8.6877         9.2816         8.5764         9.2816        

Supplemental 0.2425         56.1055        25.8183        141.0390       25.8183       

SEPA Energy 7.7511         7.5029         4.7508         5.3307         4.7508        

MEAG Total 9.3118         9.2418         9.2019         8.5720         9.2019        

Note on Supplemental Unit Cost : Unit cost is based on the aggregated hourly energy and the associated market price for which

the energy was purchased or sold.
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ELECTRIC UTILITY: REVENUES REPORTING PERIOD: 12/2023 MONROE

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

ELECTRIC SALES 1,213,420$      1,369,563$      18,248,825$     18,710,074$     18,248,825$    

SALES REVENUES (ACTUAL) 1,213,420$      1,369,563$      18,248,825$     18,710,074$     18,248,825$    

  AS BUDGET 1,641,667$      1,625,000$      19,700,000$     19,500,000$     Not Applicable

  % ACTUAL TO BUDGET 73.91% 84.28% 92.63% 95.95% Not Applicable

Note on Electric Sales: Detail break‐down for individual rate class is shown in ELECTRIC: RETAIL SALES  section.

OTHER REVENUES

OP REVENUE 34,658          34,762          417,498         413,592         417,498        

FEDERAL GRANT ‐               ‐               ‐               ‐               ‐              

MISC REVENUE 95,506          87,922          246,017         153,148         246,017        

CONTRIBUTED CAPITAL ‐               ‐               134,442         ‐               134,442        

SALE OF FIXED ASSETS ‐               ‐               10,000          ‐               10,000         

GAIN UTILITIES ASSETS ‐               ‐               ‐               ‐               ‐              

REIMB DAMAGED PROPERTY ‐               ‐               ‐               ‐               ‐              

CUST ACCT FEES ‐               ‐               ‐               ‐               ‐              

OTHER REV ‐               ‐               ‐               ‐               ‐              

ADMIN ALLOC 25,298          23,963          272,163         180,546         272,163        

STATE GRANTS ‐               ‐               ‐               ‐               ‐              

SALE OF RECYCLED MATERIALS 832             ‐               832             16,950          832            

OTHER REVENUES (ACTUAL) 156,293$        146,648$        1,080,952$      764,235$        1,080,952$     

  AS BUDGET 54,444$         53,195$         653,333$        638,335$        Not Applicable

  % ACTUAL TO BUDGET 287.07% 275.68% 165.45% 119.72% Not Applicable

TRANSFER

OPERATING TRANSFERS IN ‐               ‐               ‐               17,963          ‐              

TOTAL REVENUES (ACTUAL) 1,369,713$      1,516,211$      19,329,777$     19,492,272$     19,329,777$    

  AS BUDGET 1,696,111$      1,678,195$      20,353,333$     20,138,335$     Not Applicable

% ACTUAL TO BUDGET 80.76% 90.35% 94.97% 96.79% Not Applicable

TOTAL EXCLUDED 317,096$        135,794$        2,559,295$      1,134,293$      2,559,295$     

Note on Interest/YES/Participant Contribution: excluded from revenues
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 12/2023 MONROE

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

PERSONNEL

Compensation 65,888$         32,825$         1,109,934$      976,469$        1,109,934$      

Benefits 14,362          14,302          334,539         407,880         334,539         

PERSONNEL (ACTUAL) 80,250$         47,127$         1,444,474$      1,384,349$      1,444,474$      
  AS BUDGET 125,077$        125,707$        1,500,923$      1,508,489$      Not Applicable
  % ACTUAL TO BUDGET 64.16% 37.49% 96.24% 91.77% Not Applicable

CONTRACTED SERVICES

Consulting 164$            24,000$         847$            30,060$         847$            

Landfill Fees ‐               ‐               ‐               ‐               ‐               

Holiday Event 59              8,122           2,059           8,122           2,059           

Maintenance Contracts 669             376             11,163          9,427           11,163          

Rents/Leases 270             295             4,538           24,495          4,538           

Repairs & Maintenance (Outside) 16,464          29,866          102,265         73,845          102,265         

Landfill Fees ‐               ‐               ‐               ‐               ‐               

Other Contract Svcs ‐               ‐               ‐               ‐               ‐               

Comm Svcs 1,757           1,851           22,234          20,887          22,234          

Postage ‐               ‐               26              ‐               26              

Public Relations ‐               ‐               ‐               4               ‐               

Mkt Expense ‐               ‐               ‐               4,362           ‐               

Printing ‐               ‐               ‐               ‐               ‐               

Dues & Sub ‐               ‐               ‐               ‐               ‐               

Travel 415             ‐               9,372           2,744           9,372           

Vehicle Tag & Title Fee ‐               ‐               173             ‐               173             

Ga Dept Rev Fee 824             ‐               824             ‐               824             

Fees ‐               ‐               ‐               ‐               ‐               

Training & Ed ‐               ‐               4,949           9,562           4,949           

Contract Labor 59,589          54,846          594,313         690,514         594,313         

Shipping/Freight ‐               ‐               ‐               ‐               ‐               

CONTRACTED SERVICES (ACTUAL) 80,210$         119,357$        753,579$        874,952$        753,579$        

  AS BUDGET 69,952$         52,838$         839,425$        634,050$        Not Applicable

  % ACTUAL TO BUDGET 114.66% 225.89% 89.77% 137.99% Not Applicable

SUPPLIES

Office Supplies ‐               384             2,518           2,170           2,518           

Furniture <5001 ‐               ‐               ‐               1,674           ‐               

Postage ‐               ‐               ‐               ‐               ‐               

Auto Parts ‐               302             1,504           2,216           1,504           

Construction Materials 38              33              38              33              38              

Damage Claims 199             ‐               938             ‐               938             

Sponsorships/Donations ‐               ‐               ‐               750             ‐               

Expendable Fluids ‐               ‐               302             88              302             

Safety/Medical Supplies ‐               ‐               ‐               4,485           ‐               

Tires 196             ‐               5,192           11,251          5,192           

Uniform Expense ‐               ‐               17,535          16,422          17,535          

Janitorial 231             493             3,134           3,968           3,134           

Computer Equipment ‐               60              8,198           60              8,198           
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 12/2023 MONROE

Dec 2023 Dec 2022 FY2023 YTD FY2022 YTD
MOST RECENT 

12-MONTH

R & M Buildings ‐ Inside ‐               ‐               ‐               ‐               ‐               

Util Costs ‐ Util Fund 1,962           1,186           19,076          15,849          19,076          

Covid‐19 Expenses ‐               ‐               ‐               ‐               ‐               

Streetlights ‐               ‐               ‐               ‐               ‐               

Auto & Truck Fuel 4,861           4,585           40,607          41,983          40,607          

Food 5,392           6,083           8,069           8,082           8,069           

Sm Tool & Min Equip 3,095           1,671           60,756          21,464          60,756          

Meters ‐               ‐               ‐               6,789           ‐               

Lab Supplies ‐               ‐               ‐               ‐               ‐               

Sm Oper Supplies 3,993           405             32,509          15,425          32,509          

Construction Material ‐               ‐               ‐               ‐               ‐               

Tires ‐               ‐               ‐               ‐               ‐               

Uniform Exp ‐               ‐               ‐               ‐               ‐               

Power Costs (704,534)        133,785         12,591,492      12,603,133      12,591,492      

Equip Pur (<$5M) ‐               ‐               ‐               ‐               ‐               

Dam Claims ‐               ‐               ‐               ‐               ‐               

SUPPLIES (ACTUAL) (589,152)$       265,918$        13,399,290$     13,376,297$     13,399,290$     
  AS BUDGET 1,039,146$      1,028,188$      12,469,750$     12,338,250$     Not Applicable
  % ACTUAL TO BUDGET ‐56.70% 25.86% 107.45% 108.41% Not Applicable

CAPITAL OUTLAY

Construction In Progress ‐$              ‐$              ‐$              ‐$              ‐$              

Cap Exp ‐ Build ‐               ‐               ‐               ‐               ‐               

Cap Exp ‐ Infras ‐               ‐               ‐               ‐               ‐               

Cap Exp ‐ Mach ‐               ‐               ‐               ‐               ‐               

Cap Exp ‐ Veh ‐               ‐               ‐               ‐               ‐               

Cap Exp ‐ Equip ‐               ‐               ‐               ‐               ‐               

Capital Expenditures ‐$              ‐$              ‐$              ‐$              ‐$              

Capital Lease 1,418           ‐               1,418           ‐               1,418           

Capital Lease Interest 514             ‐               514             ‐               514             

Capital Lease 1,932$          ‐$              1,932$          ‐$              1,932$          

Depr Exp ‐$              ‐$              435,734$        389,837$        435,734$        

CAPITAL OUTLAY (ACTUAL) 1,932$          ‐$              437,666$        389,837$        437,666$        
  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable
  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS
Admin Alloc ‐ Adm Exp 78,303$         28,294$         959,945$        838,052$        959,945$        

TRANSFER TO GF 51,458          120,762         1,071,850       1,452,672       1,071,850       

TRANSFER TO CIP ‐               ‐               ‐               ‐               ‐               

Transfer ‐ E&R ‐               ‐               ‐               ‐               ‐               

FUND TRANSFERS (ACTUAL) 129,761$        149,056$        2,031,795$      2,290,724$      2,031,795$      
  AS BUDGET 274,472$        313,677$        3,293,660$      3,764,123$      Not Applicable
  % ACTUAL TO BUDGET 47.28% 47.52% 61.69% 60.86% Not Applicable

TOTAL EXPENSES (ACTUAL) (296,999)$       581,456$        18,066,804$     18,316,159$     18,066,804$     

  AS BUDGET 1,508,647$      1,520,409$      18,103,758$     18,244,912$     Not Applicable
  % ACTUAL TO BUDGET ‐19.69% 38.24% 99.80% 100.39% Not Applicable
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