
 
 

Downtown Development Authority 
 

AGENDA 
 

Thursday, March 14, 2019 
8:00 AM 
City Hall 

 

 
ROLL CALL 

CALL TO ORDER 

APPROVAL OF PREVIOUS MEETING MINUTES  

1. Minutes from February 14, 2019 

APPROVAL OF FINANCIAL STATEMENTS 

2. January Financial Statements 

PUBLIC FORUM 

CITY UPDATE 

COUNTY UPDATE 

COMMUNITY WORK PLAN &REPORTS 

Parking 

Infill Development 

New Entertainment Draws 

PROGRAMS 

Events 

Downtown Design 

Farmers Market 
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FUNDING 

SPONSORSHIP 

3. 2019 Sponsorship to date 

FACADE GRANTS 

Facade Grant - 133 S Broad Street 

Facade Grant - 135 S Broad Street 

COMMUNITY EVENT GRANTS 

NEW BUSINESS 

6. 2019 DDA Budget 

ANNOUNCEMENTS: 

Next meeting scheduled, April 11th, at 8:00 am  at Monroe City Hall 

ADJOURN 
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Backup material for agenda item: 

 

1. Minutes from February 14, 2019 
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Downtown Development Authority 
 

MINUTES 
 

Thursday, February 14, 2019 
8:00 AM 
City Hall 

 

 
CALL TO ORDER 

Meeting was called to order at 8:05 am.  
 

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Vice Chair Meredith Malcom 
Secretary Andrea Gray 
Board Member Whit Holder 
Board Member Wesley Sisk 
Board Member Charles Sanders 
City Council Representative Ross Bradley 
 
ABSENT 
Board Member Mike Gray 

City Staff Present: Sadie Krawczyk, Leigh Ann Walker, Logan Propes, Darrell Stone, Les Russell.  

Public present: Shelan Farmer, Sharon Fetzer, Ashley Housley, Kevin Jones 

APPROVAL OF PREVIOUS MEETING MINUTES 

Motion made by Secretary Gray, Seconded by Board Member Sanders. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley 
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DDA Minutes January 10th 

  

APPROVAL OF FINANCIAL STATEMENTS 

Motion made by City Council Representative Bradley, Seconded by Vice Chair Malcom. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley 
 

DDA December Financials 

PUBLIC FORUM 

None.  

CITY UPDATE 

Ms. Krawczyk announced that Southern Brewing Co. had signed a lease downtown, there are 
currently no vacancies for leasable space downtown, 2 buildings are for sale. The 
monroedowntown.com is being updated, new website will be live by our next meeting.  

COMMUNITY WORK PLAN &REPORTS 

  

Parking 

New parking signs are being created by A1 signs.  

Infill Development 

No update.  

New Entertainment Draws 

2019 event cards ready for direct mail; Dock Dogs, Book Festival, and flower festival planning 
are underway. 

PROGRAMS 

Events - Chocolate Walk recap, Concert Series 

Downtown Design - trash can update 

Farmers Market - 2019 forms online 

  

FUNDING 

  

SPONSORSHIP 
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2019 Sponsorship 

  

FACADE GRANTS 

133 S. Broad Street 

 Approved for $315.00 

Motion made by City Council Representative Bradley, Seconded by Board Member Sanders. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley 
 

COMMUNITY EVENT GRANTS 

  

MCDS 5K Race 

 Approved for $250.00 

Motion made by Secretary Gray, Seconded by Board Member Holder. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley 

Food Truck Friday Event 

Approved for $250.00 

Motion made by Vice Chair Malcom, Seconded by City Council Representative Bradley. 
Voting Yea: Chairman Anderson, Secretary Gray, Secretary Gray, Board Member Holder, Board 
Member Sisk, Board Member Sanders, Board Member Holder 

NEW BUSINESS 

Andrea Gray was appointed as DDA Secretary after a motion form Charles Sanders and a 
second from Whit Holder. Approved unanimously.  

Meredith Malcom was appointed as DDA Vice Chairman after a motion from Ross Bradley and a 
second from Andrea Gray. Approved unanimously.  

The board voted unanimously to update the mailing address in the DDA bylaws to the current 
city mailing address of P.O. Box 1249, Monroe, GA  30655 after a motion from Charles Sanders 
and a second from Wesley Sisk.  

2019 GMA Heart & Soul Workshop - May 23, 2019 

 2019 Budget Planning 
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ANNOUNCEMENTS: 

Next meeting scheduled, March 14th, at 8:00 am at Monroe City Hall 

County Update from Patrice Broughton:  
Commissioners’ retreat is taking place 2/14/19 to discuss SPLOST spending and other items.  

ADJOURN 

Motion made by Board Member Holder, Seconded by Secretary Gray. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley 
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Backup material for agenda item: 

 

2. January Financial Statements 
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Backup material for agenda item: 

 

3. 2019 Sponsorship to date 
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Committee contactBusiness Contact 2019 Status DDA $ 2019 Amt 2018 Amt

Charles M. Walker Foundation Charles Sanders paid 4,500.00$     4500 3500

McGriff Insurance Cheryl Greeley paid 2,500.00$     2500 2500

Brown Oil Distributers Wesley Sisk paid 2,500.00$     2500 1875

Preston & Malcom Kaitlin Garcia paid 1/2 1,250.00$     2500 2500

Synovus Bank Meredith Malcom paid 1,500.00$     1500 1500

Synovus Bank Meredith Malcom paid 1,500.00$     1500 1500

Monroe Animal Care Hospital Asha Wise paid 1,500.00$     1500 1500

Walton Mill Whit Holder paid 1,000.00$     1000 1000

Rinse Heather Swanepeol paid 1,000.00$     1000 1000

Andrea Gray Andrea Gray paid 1/2 500.00$        1000 1000

Malcom & Malcom Lee Malcom committed -$               1000 0

Great Oaks Melinda Dally paid 525.00$        525 525

George Walton Academy paid 500.00$        500 0

Jackson Realty Neal Jackson paid 500.00$        500 500

Saltbox Lane Maghan Smith paid 500.00$        500 0

Peters & Fosters Laura Peters paid 500.00$        500 500

Georgia Reclaimed Whit Holder paid 500.00$        500 500

The Gilded Lily Don McPherson paid 1/4 125.00$        500 0

Hometown Tire & Automotive paid 250.00$        250 250

Pot Luck Café Kenny Searcy paid 250.00$        250 250

Amici Josh Gentrup paid 250.00$        250 0

Patti Souther paid 250.00$        250 250

Monroe Local Sharon Swanepoet paid 250.00$        250 250

Monroe Auto & Tire Ryan Noll paid 250.00$        250 250

McDaniel Tichenor House Connie New paid 250.00$        250 250

Purvis Realty Nathan Purvis paid 250.00$        250 250

JL Designs Jeff Lott paid 250.00$        250 0

JEC Development Jim Draper committed -$               250 0

Peyton Pettus State Farm Angie Pettus committed -$               250 0

Walton County Historical Society Gail Huie Smith paid 100.00$        100 100

Foster & Hanks Jeff Foster paid 500.00$        500 0

Walton Tribune Patrick Graham paid 1,000.00$     1000 1000

TOTAL 24,750.00$  28375
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Backup material for agenda item: 

 

Facade Grant - 133 S Broad Street 
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Backup material for agenda item: 

 

Facade Grant - 135 S Broad Street 
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Backup material for agenda item: 

 

6. 2019 DDA Budget 
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DDA Budget FISCAL YEAR 2019

FY 2018 FY 2019 FY 2019 FY 2019 FY 2019
REVENUE PRIOR YEAR PROPOSED ACTUAL VARIANCE +/- PRIOR YEAR

City Funding 25000.00 25000.00 0.00 (25000.00) (25000.00)

Historic City Hall 29800.00 29000.00 0.00 (29000.00) (29800.00)

Events 7432.00 7000.00 0.00 (7000.00) (7432.00)

Childers Park 2429.00 2500.00 0.00 (2500.00) (2429.00)

Farm to Table Dinner 11253.00 12000.00 0.00 (12000.00) (11253.00)

Farmers Market 12329.47 12300.00 0.00 (12300.00) (12329.47)

Contributions 55305.95 50000.00 0.00 (50000.00) (55305.95)

Interest income 50.04 50.00 0.00 (50.00) (50.04)

Miscellaneous 0.00 750.00 0.00 (750.00) 0.00

Grants 0.00 0.00 0.00 0.00 0.00

Gas Station Project 132.07 50000.00 0.00 (50000.00) (132.07)

TOTALS $143,731.53 $188,600.00 $0.00 ($188,600.00) ($55,305.95)

$0 $20 $40 $60 $80 $100 $120 $140 $160 $180 $200

In Thousands 

REVENUE 
FY 2019 ACTUAL FY 2019 PROPOSED FY 2018 PRIOR YEAR 
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FY 2018 FY 2019 FY 2019 FY 2019 FY 2019
EXPENSES PRIOR YEAR PROPOSED ACTUAL VARIANCE +/- PRIOR YEAR

Historic City Hall 18,385.87 19,000.00 0.00 (19,000.00) (18,385.87)

Events (Community Event Grant) 989.00 2,000.00 0.00 (2,000.00) (989.00)

Contributions to City 35,000.00 35,000.00 0.00 (35,000.00) (35,000.00)

Childers Park 5,200.53 5,000.00 0.00 (5,000.00) (5,200.53)

Farm to Table Dinner 4,482.10 5,000.00 0.00 (5,000.00) (4,482.10)

Farmers Market 15,120.42 16,000.00 0.00 (16,000.00) (15,120.42)

Sponsor Dinner + thank yous 2,308.31 3,500.00 0.00 (3,500.00) (2,308.31)

Façade Grants 4,833.15 12,000.00 0.00 (12,000.00) (4,833.15)

Downtown Planters 0.00 3,000.00 0.00 (3,000.00) 0.00

Office Operations/Bank Fees 574.20 750.00 0.00 (750.00) (574.20)

Memberships & Subscriptions 100.00 100.00 0.00 (100.00) (100.00)

Professional Fees 1,600.00 5,000.00 0.00 (5,000.00) (1,600.00)

Mural 13,061.18 0.00 0.00 0.00 (13,061.18)

Miscellaneous Projects 0.00 5,000.00 0.00 (5,000.00) 0.00

Training & Education 0.00 0.00 0.00 0.00 0.00

Gas Station Project 10,646.81 10,000.00 0.00 (10,000.00) (10,646.81)

TOTALS $112,301.57 $121,350.00 $0.00 ($121,350.00) ($112,301.57)

Net Income $31,429.96 $67,250.00 $0.00

2018 Year-End Balances:

$28,089.77 Synovus 003-6

$10,665.06 Synovus 081-2

$50,571.04 Wells Fargo

$500.00 RDF Checking Account

$0.00 Designated for Childers Park

$8,399.55 Designated for Farmers Market

$42,171.49 Undesignated  Wells Fargo Funds

$80,926.32 Total Undesignated Funds

$89,825.87 Total Funds

$0 $20 $40 $60 $80 $100 $120 $140

In Thousands 

EXPENSES 
FY 2019 ACTUAL FY 2019 PROPOSED FY 2018 PRIOR YEAR 

Page 2 of 2

22


	Top
	1. Minutes from February 14, 2019
	Monroe DDA Minutes 190214.pdf

	2. January Financial Statements
	DDA-01-2019.pdf

	3. 2019 Sponsorship to date
	2019 sponsorship YTD.pdf

	 Facade Grant - 133 S Broad Street
	133 S Broad Street.pdf

	 Facade Grant - 135 S Broad Street
	135 S Broad Street.pdf

	6. 2019 DDA Budget
	2019 DDA Budget.xlsx

	Bottom

