Since 1821

THE CITY OF

onroe

Committee Work Session & Called Council Meeting

AGENDA
Tuesday, February 04, 2020
6:00 PM
City Hall
I CALL TO ORDER
1. Roll Call
2. City Administrator Update
3. Central Services Update
. COMMITTEE INFORMATION
1. Finance
a. Monthly Finance Report
b. Renewal - Property & Casualty Insurance

Approval - Out of State Travel

g

d. Travel Policy Update
2. Airport

a. Monthly Airport Report
3. Public Works

a. Monthly Solid Waste Report

b. Monthly Streets & Transportation Report
4. Utilities

a. Monthly Electric & Telecom Report



b. WiFi
C. Monthly Water, Sewer, Gas, & Stormwater Report

Public Safety
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Monthly Fire Report
b. Monthly Police Report

Approval - Out of State Travel for Police

[©

Planning & Code

|©

Monthly Code Report
b. Surplus of Real Property — Parcels M0110093 & M0110094

Economic Development

a. Monthly Economic Development Report
Parks

a. Monthly Parks Report

b. Childers Park Project Request

ITEMS OF DISCUSSION
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Public Hearing Rezone - 329 Barrett Street

Public Hearing Conditional Use - 1110 South Madison Avenue
Public Hearing Rezone - 341 North Broad Street
Public Hearing Variance - 341 North Broad Street
Public Hearing - Comprehensive Plan Update
Approval - Major Subdivision - 945 Holly Hill Road
Approval - Major Subdivision - 321 Milledge Avenue
Resolution - Comprehensive Plan Update
Resolution - Service Delivery Strategy Amendment
Resolution - 2020 CDBG Application

Resolution - Opposing HB 302 and SB 172
Resolution - Supporting SB 309

Resolution - 2019 Budget Amendment




14.  Approval - GEMA/HS Statewide Mutual Aid and Assistance Agreement
15. Appointments (3) - Tree Board

16. Schedule of Fees - Fire Marshal's Office

ITEMS REQUIRING ACTION

1. 1st Reading - GMEBS Restated Defined Benefit Retirement Plan Ordinance

2. Resolution - Support of Grant Match Applications for 2020 Historic Preservation
Fund CLG Survey & Planning Grant

ADJOURN




CENTRAL SERVICES

MONTHLY REPORT
FEBRUARY 2020

2020 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 Monthly
January January February March April May June July August September October November December Average Yearly Totals
SAFETY PROGRAMS
Facility Inspections 6 2 5 1 4 9 2 6 8 6 6 4 7 5.1 66
Vehicle Inspections 0 2 6 12 1 0 6 6 7 7 1 0 10 4.5 58
Equipment Inspections 0 4 0 0 0 2 4 4 5 6 0 0 5 2.3 30
Worksite Inspections 0 1 1 0 9 0 2 1 1 2 2 0 0 1.5 19
Employee Safety Classes 3 1 0 0 0 0 0 0 1 1 0 2 0 0.6 8
PURCHASING
P-Card Transactions 348 486 421 567 462 588 539 533 534 519 534 361 382 482.6 6,274
Purchase Orders 138 110 155 103 86 66 79 84 72 68 106 73 42 90.9 1,182
Total Purchases 486 596 576 670 548 654 618 617 606 587 640 434 424 573.5 7,456
Sealed Bids/Proposals 0 0 1 1 2 1 1 2 2 1 3 2 0 1.2 16

- _____________________________________________________________________________________________________________________________|
INFORMATION TECHNOLOGY

Workorder Tickets [ 132 | 104 | 116 | 126 | 142 | 162 [ 135 [ 151 | 161 | 118 | 187 | 144 | 129 | 1390 1,807

Phishing Fail Percentage 4.0% 3.6% 3.6% 3.9% 4.4% 3.4% 6.3% 6.0% 4.3% 4.3% 7.1% 5.0% 8.0% 4.9%
MARKETING

Newsletters Distributed [ 0 [ 0 [ 1 [ 1 [ 3 [ 2 [ 1 [ 0 [ 2 [ 1 I 0 [ 1 [ 1 | 10 [ 13

Intern Hours 193 225 32.0 38.0 8.0 23.8 48.2 125 | 2.5 204.3
GROUNDS & FACILITIES

Contractor Acres Mowed 94.8 46.6 46.6 46.6 52.4 52.4 52.4 141.1 141.1 141.1 143.1 145.5 94.8 92.2 1,198.3
Trash Collection 3,000.0 2,920.0 2,400.0 1,400.0 1,820.0 1,360.0 1,240.0 1,900.0 820.0 2,360.0 1,660.0 1,420.0 2,380.0 1,898.5 24,680.0
Crew Acres Mowed 16.7 16.7 16.7 27.0 45.2 54.0 54.0 54.0 54.0 59.0 33.3 33.3 16.7 37.0 480.5




PROJECTS & UPDATES

POLICE STATION / MUNICIPAL COURT BUILDING

The City has received bids for the renovation and build out of the new Police &
Municipal Court complex. Bids were submitted on December 20" and after review,
Sizemore Group has offered its recommendation of Place Services, Inc. for the
lowest and most responsive bid. The budget for construction of the overall project
is $2,331,400. The anticipated schedule, contigent on the current phase, is as
follows...

50% Completion Drawings — COMPLETE
95% Completion Drawings — COMPLETE
100% Completion Drawings — COMPLETE
ITB/Specification Documents — COMPLETE
Construction Bids — COMPLETE

Council Bid Approval — COMPLETE
Contract Execution — COMPLETE

Notice to Proceed — early February
Construction Start — February

Completion — September possible

MARKETING

The City is currently working on a departmental program to highlight services
provided, schedules, guidelines, and details of things happening within each for a
better communication tool with the community. This will help to provide more
information to the website, and utilize all tools available to inform the community
of everything offered by City services. The start of the program will focus on
recycling, solid waste, airport, parks, and economic development.

The next quarterly newsletter will be published on March 1t of 2020 and will
highlight the upcoming spring activities and plans for the City of Monroe.

FACILITIES & GROUNDS MANAGEMENT

Construction and modification of the City Hall customer service area will take place
during the month of February potentially for the addition of 2 new offices.




For the 2020 calendar year, there will be a combination of forces with Central
Services and Streets to provide maintenance to facilities, rights-of-way, parks,
cemeteries, and other areas of grounds maintenance. Staffing is being combined
and then with contractor efforts should provide a more efficient overall service to
our areas of responsibility. This will be an evolving process until all areas can be
maintained properly.

INTERNSHIP

Early in 2020, the City of Monroe and University of Georgia will again through its
School of Public and Internatial Affairs (SPIA) Emerging Leaders Program renew an
internship program. Qualified candidates will go through an interview process with
the City of Monroe with a selection being made of one student to complete a
workload of no more than 400 hours during the spring semester.

The goal of the term is research and assistance with developing park recreation and
social educational plans. Arthur Enloe was the selected candidate and will be
working towards the development of information for our departmental marketing
programs!

CAPITAL IMPROVEMENT PROJECT (CIP)
Currently projects and items already in process for 2020 are...

e Purchase of 2 central services vehicles, which were budgeted for $60,000 and
purchased for $56,859.28.

e BadgePass security for Water Treatment Facilty, offices of the Water, Sewer,
Gas departments, and warehouse facility, all budgeted for $56,055 and
purchased for $56,036.12.




Since 1821

THE CITY OF

onroe

FINANCIAL STATUS REPORT
as of December 2019




City of Monroe
Financial Performance Report
For the Period Ended
December 31, 2019

Cash balances for the City of Monroe as of December 31° total $41,309,930. The following table shows the individual
account balances.

GOVERNMENTAL FUND
General Fund Checking
Stabilization Fund

1,167,088.51
1,250,000.00

Community Center Deposits 1,680.79
Group Health Insurance (Claims/Premiums) 34,281.65
Unemployment Fund 17,174.03
Workmen's Compensation (To Fund Claims) 122,465.50
CAPITAL PROJECTS FUND

Capital Improvement - General Government 2,739.99

SPLOST
SPLOST 2013

1,380,834.46
1,195,807.45

SPLOST 2019 767.,413.71
SPECIAL REVENUE FUND

Hotel/Motel 400.00
DEA Confiscated Assets Fund 43,091.42
Confiscated Assets Fund 48,047.06
ENTERPRISE FUND

Solid Waste 449,366.54

Solid Waste Capital
Utility Revenue
Utility Revenue Reserve

1,233,536.90
2,165,315.61
1,333,114.10

Utility MEAG Payment Acct
utility MGAG Payment Acct
Utility Gov't Loan Payment Acct

2,788.67
7,576.31
26,083.93

Utility MEAG Short-Term Investment
utility MEAG Intermediate Extended Investment
Utility MEAG Intermediate Portfolio Investment

Utility Capital Improvement

Utility GEFA

Utility Bond Sinking Fund

Utility Tap Fees

Utility Customer Deposits (Restricted)
Utility Customer Deposits (Investment)

5,173,940.93
7,276,887.14
2,726,814.23

9,696,380.12
1,000.00
276,127.00
2,177,461.15
1,179,890.33
1,552,621.99
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City of Monroe
Financial Performance Report
For the Period Ended
December 31, 2019

The total Utility Capital funds available as of December are $13,206,955 as broken down in the section below:

Utility Capital Improvement Cash Balance 9,696,380
Utility Revenue Reserve Cash Balance 1,333,114
Tap Fees Cash Balance 2,177,461
Total Current Funds Available $13,206,955

2019 Estimated

Estimated 2019 Estimated 2019 Monthly  Remaining 2020 Estimated 2021 Estimated 2022 Estimated 2023 Estimated
Project Description Budgeted Cost Expense Expense Expenses Expense Expense Expense Expense
Totals S 32,992,991 $ 8575189 S 2,528,429 S 6,173,320 $ 9,380,678 S 2,573,215 $ 1,777,500 S 1,174,954
Estimated annual Tap Fees 0 1,200,000 1,200,000 1,200,000 1,200,000
Estimated annual CIP transfers-in 0 3,600,000 3,600,000 3,600,000 3,600,000
Estimated Utility Capital Cash Balance EOY S 7033636 S 2,452,958 S 4,679,743 S 7,702,243 S 11,327,289
Potential Bonded Projects 3,221,087 6,005,337 385,000 100,000 -
Estimated Utility Capital Cash Balance EQY with Bond $ 10,254,723 S 8458295 S 5,064,743 S 7,802,243 S 11,327,289

The detail by year of each project is shown on the following page
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Utility Capital Funding
Approved Projects/Assets

Dept
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Water

Water/Telecom
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water

Central Svcs
Admin
Admin
Admin
Admin
Admin
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom

Stormwater
Stormwater
Stormwater
Stormwater
Stormwater

Project Description

Sewer CDBG 2018-Initial Application
CDBG 2018 Construction & Design
CDBG 2018 Revenue (DCA draws)
Infastructure Repair/Replacement
Sewer Extension 138 to Reliant Development
Pump Station SCADA

Sewer Main Rehab

Truck

Application/Design CDBG 2022 submittal
CDBG 2022 Construction

Lime Slurry System

Aeration Fluidyne Jet Pump
Submersible Solids Handling Pump
Sewer Expansion 2019

Final Clarifier Clean Out

Control Panel for Plant Drain
Trickling Filter Pump

Ashphalt Top Coat

GIS Program Development
replacement motor, gear reducer & jackshaft assembly
drive assembly cross collector
Waste Water Treatment Plant Rehab (GEFA loan)
Loganville Water Distribution Line
Loganville Water Line-Fiber
Warehouse Improvements

Water Main Rehab

8 Mstr Mtr Octave AWWA Mtr

Fire Hydrant Replacement
Infrastructure Repair/Replacement
New Construction Water Meters
Water Valve Maintenance Trailer
CDBG 2018 Construction & Design
Application/Design CDBG 2022 submittal
CDBG 2022 Construction

High Service Pumps

Alcovy River Screen

Control VIv Replacement Reservoir & Alcovy River
Membrane Filters

Excavator

Water Meters

GIS Program Development

Water Expansion 2019

Vehicle

Financial/Utility Billing Software
Drive Thru Rehab/City Hall

Trucks

Rack Server

Town Green improvements

Pole Crane

Automated Switching

2018 LED Streetlights

Reconductor Distrubtion System
Warehouse Project

Stone Creek

Stone Creek phase 2

Holders (at the Mill)

One Street (at the Mill)

System Automation

Underground for Town Green

AMI meters/system

Rebuild Highland & S Madison Ave
GIS Program Development

Halon Fire Suppression

Fiber Loop

Fiber to the X

Wireless Deployment

2018 Cable Replacement

2018 Network Redundancy
DOCSIS 3

Fiber Backbone Extension

Micro Trench Saw

FTTX

Cable Infrastructure Replacement
GIS Program Development

Good Hope

James Huff/Gratis

Old Mill Replacement

Unisia Dr Extension

Various Projects

Service Trencher

2018 System Rehab

System Rehab

Gas Main Renewal

Main Extension

GIS Program Development

2018 Infrastructure Repair/Replacement
Infrastructure Repair/Replacement
Lateral Repair

F450 Service Body Truck

Skid Steer

Estimated
Budgeted Cost
25,000
250,000

337,223
2,700,000
50,000
583,711
81,640
50,000
250,000
145,200
41,348
0

0
36,908
21,430
108,759
200,000
41,667
0

0
8,000,000
5,570,337

245,000
25,000
575,000
5,062
165,000
750,000
0
61,720
250,000
25,000
250,000
100,000
350,000
100,000
176,500
88,200
282,247
41,667
0
85,000
300,617
225,000
98,261
6,650

80,000
150,000
125,000
800,000

75,000
153,000

321,516
187,000
340,215
1,226,700
41,667
44,000
150,000
400,000
75,000
240,000
225,000
175,000
101,500
91,000
420,000
180,000
41,667
140,000
140,000
150,000
45,000
300,000
80,000
200,000
150,000
681,147
84,397
41,667
100,000
300,000
43,183
60,000
75,000

2019 Estimated

Expense
9,120
250,000

99,800
2,635,374
35,000
83,711

145,200
20,674
0

0

6,430
28,759

41,667
0

0
250,000
200,000

25,000
75,000
5,062
55,000
150,000
0
61,720
250,000

76,500
88,200
56,247
41,667

25,000
113,595
225,000

6,650

80,000
95,577
125,000
344,794
75,000
133,042
117,215
30,752
29,031
108,846
187,000
75,000
291,200
41,667
44,000
150,000
75,073
75,000
80,000
225,000
147,939
56,500
91,000
120,000
65,000
41,667

80,000
34,000

199,147
8,397
41,667
61,450

8,183

2019 Monthly
Expense
15,650
104,535
-67,600
60,605
40,551

8,640

10,169
3,377

6,430
28,759

33,788
7,800
7,300

359,504
334,163

2,616

55,378
46,873
67,212

16,600
67,236
56,247
33,788

6,710

122,275
163,983

6,648
11,500

96,005
15,118
121,002
29,120
25,851
73,297
16,860
12,199

8,542

83,590

14,488

97,046

88,085

8,542

57,500
8,164

108,672

8,542
5,785

2019 Estimated

Remaining
Expenses

145,465

39,195
2,594,823
35,000
75,071

145,200
20,674

0
7,879
(7,800)
(7,800)

(134,163)

22,384
75,000

5,062
55,000
94,622

(5,492)
250,000

Expense

71,881
15,000

150,000
31,640

20,674

40,000
200,000

5,570,337
245,000

125,000
55,000

150,000
0

100,000
350,000

25,000

56,500

60,000

48,261

47,670

125,215
435,500

100,000

80,000

45,000

150,000
60,000

70,000
150,000

45,000
100,000

50,000
196,000
36,000

100,000

60,000
75,000

Expense

70,000

100,000

18,454

125,000
55,000

150,000
0

100,000
25,000

56,500

48,261

150,000

150,000

140,000
250,000

100,000

80,000

150,000
55,000

70,000

100,000

50,000
70,000

100,000
35,000

Expense

70,000

150,000
50,000
50,000

15,000

125,000

150,000
0

25,000

25,000

56,500

150,000

15,000

250,000

100,000

140,000

100,000

50,000
131,000
40,000

10,000

10

2020 Estimated 2021 Estimated 2022 Estimated 2023 Estimated

Expense

100,000

250,000

18,454

40,000

125,000

150,000

0

250,000

25,000

56,500

85,000



Stormwater
Stormwater
Stormwater
Stormwater
Stormwater
Stormwater
Stormwater

11

Storm/Drain Retention Pond Rehab 375,000 75,000 75,000 75,000 75,000 75,000 7'
Public Works Retention Pond 8,000 - 8,000

Heritage Trace Retention Pond 18,000 - 18,000

GIS Program Development 41,667 41,667 33,788 7,879

Improvements 50,000 50,000 50,000

CDBG2020 Application & Design 50,000 10,000 5,500 4,500 40,000

CDBG 2020 Construction 500,000 - 250,000

Totals S 32,992,991 S 8,575,189 S 2,528,429 S 6,173,320 S 9,380,678 $ 2,573,215 S 1,777,500 $ 1,174,954




Monthly Budget1 12 prt

~ Monroe, GA Group Summary
Mdﬁi}ag For Fiscal: 2019 Period Ending: 12/31/2019
Variance Variance
December December Favorable Percent YTD YTD Favorable Percent
DEP... Budget Activity (Unfavorable) Remaining Budget Activity (Unfavorable) Remaining Total Budget
Revenue
R1: 31 - TAXES
1510 - FINANCE ADMIN 581,605.31 2,530,186.74 1,948,581.43  335.04 % 6,948,689.00 7,365,282.15 416,593.15 6.00 % 6,948,689.00
Total R1: 31 - TAXES: 581,605.31 2,530,186.74 1,948,581.43 335.04 % 6,948,689.00 7,365,282.15 416,593.15 6.00 % 6,948,689.00
R1: 32 - LICENSES & PERMITS
7200 - PLANNING & DEVELOPMENT 22,606.61 34,997.00 12,390.39 54.81 % 270,090.00 375,516.83 105,426.83 39.03 % 270,090.00
Total R1: 32 - LICENSES & PERMITS: 22,606.61 34,997.00 12,390.39 54.81% 270,090.00 375,516.83 105,426.83 39.03% 270,090.00
R1: 33 - INTERGOVERNMENTAL
1510 - FINANCE ADMIN 7.37 0.00 -7.37 -100.00 % 0.00 0.00 0.00 0.00 % 0.00
1519 - INTERGOVERNMENTAL 8,021.08 14,682.78 6,661.70 83.05 % 95,831.00 111,343.40 15,512.40 16.19 % 95,831.00
3200 - POLICE 0.00 0.00 0.00 0.00 % 0.00 10,708.36 10,708.36 0.00 % 0.00
3500 - FIRE OPERATIONS 19,951.95 0.00 -19,951.95 -100.00 % 238,374.00 180,300.00 -58,074.00 -24.36% 238,374.00
4200 - STREETS & TRANSPORTATION 10,881.00 0.00 -10,881.00 -100.00 % 130,000.00 159,841.15 29,841.15 22.95% 130,000.00
7520 - ECONOMIC DEVELOPMENT 0.00 0.00 0.00 0.00 % 0.00 115,589.00 115,589.00 0.00 % 0.00
Total R1: 33 - INTERGOVERNMENTAL: 38,861.40 14,682.78 -24,178.62 -62.22 % 464,205.00 577,781.91 113,576.91 24.47 % 464,205.00
R1: 34 - CHARGES FOR SERVICES
1510 - FINANCE ADMIN 55,242.00 340,462.80 285,220.80 516.31% 660,000.00 983,982.22 323,982.22 49.09 % 660,000.00
3200 - POLICE 1,674.00 840.00 -834.00 -49.82% 20,000.00 21,233.42 1,233.42 6.17 % 20,000.00
3500 - FIRE OPERATIONS 0.00 0.00 0.00 0.00 % 0.00 1,364.50 1,364.50 0.00 % 0.00
3510 - FIRE PREVENTION/CRR 0.00 0.00 0.00 0.00 % 0.00 500.00 500.00 0.00 % 0.00
7200 - PLANNING & DEVELOPMENT 41.85 0.00 -41.85 -100.00 % 500.00 127.50 -372.50 -74.50 % 500.00
7520 - ECONOMIC DEVELOPMENT 1,674.00 1,020.00 -654.00 -39.07% 20,000.00 20,004.97 4.97 0.02 % 20,000.00
7563 - AIRPORT 8.37 85.00 76.63  915.53 % 100.00 1,167.00 1,067.00 1,067.00 % 100.00
Total R1: 34 - CHARGES FOR SERVICES: 58,640.22 342,407.80 283,767.58 483.91% 700,600.00 1,028,379.61 327,779.61 46.79 % 700,600.00
R1: 35 - FINES & FORFEITURES
2650 - MUNICIPAL COURT 33,480.00 25,333.59 -8,146.41  -24.33% 400,000.00 454,901.43 54,901.43 13.73% 400,000.00
Total R1: 35 - FINES & FORFEITURES: 33,480.00 25,333.59 -8,146.41 -24.33% 400,000.00 454,901.43 54,901.43 13.73 % 400,000.00
R1: 36 - INVESTMENT INCOME
1510 - FINANCE ADMIN 0.00 0.00 0.00 0.00 % 0.00 243.91 243.91 0.00 % 0.00
Total R1: 36 - INVESTMENT INCOME: 0.00 0.00 0.00 0.00 % 0.00 243.91 243.91 0.00 % 0.00
R1: 37 - CONTRIBUTIONS & DONATIONS
3200 - POLICE 334.80 26,489.00 26,154.20 7,811.89 % 4,000.00 26,489.00 22,489.00 562.23% 4,000.00
3500 - FIRE OPERATIONS 334.80 0.00 -334.80 -100.00 % 4,000.00 31,118.69 27,118.69 677.97 % 4,000.00
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Monthly Budget Report For Fiscal: 2019 Period Ending 13 019
Variance Variance
December December Favorable Percent YTD YTD Favorable Percent
DEP... Budget Activity (Unfavorable) Remaining Budget Activity (Unfavorable) Remaining Total Budget
7521 - MAINSTREET 2,929.50 8,750.00 5,820.50  198.69 % 35,000.00 35,000.00 0.00 0.00 % 35,000.00
Total R1: 37 - CONTRIBUTIONS & DONATIONS: 3,599.10 35,239.00 31,639.90 879.11% 43,000.00 92,607.69 49,607.69 11537 % 43,000.00
R1: 38 - MISCELLANEOUS REVENUE
1510 - FINANCE ADMIN 2,085.13 1,190.52 -894.61  -42.90% 25,000.00 56,079.38 31,079.38 124.32% 25,000.00
1565 - WALTON PLAZA 276.95 275.63 -1.32 -0.48 % 3,308.00 3,335.12 27.12 0.82% 3,308.00
3200 - POLICE 0.00 5,230.00 5,230.00 0.00 % 0.00 32,942.49 32,942.49 0.00 % 0.00
5530 - COMMUNITY CENTER 1,004.40 2,400.00 1,395.60 138.95% 12,000.00 15,900.00 3,900.00 32.50 % 12,000.00
7563 - AIRPORT 19,795.05 17,179.71 -2,61534  -13.21% 236,500.00 210,307.76 -26,192.24  -11.07 % 236,500.00
Total R1: 38 - MISCELLANEOUS REVENUE: 23,161.53 26,275.86 3,114.33 13.45 % 276,808.00 318,564.75 41,756.75 15.09 % 276,808.00
R1: 39 - OTHER FINANCING SOURCES
1510 - FINANCE ADMIN 226,345.00 201,756.18 -24,588.82  -10.86 % 2,704,240.09 2,843,835.80 139,595.71 5.16 % 2,704,240.09
4200 - STREETS & TRANSPORTATION 0.00 1,826.00 1,826.00 0.00 % 0.00 1,826.00 1,826.00 0.00 % 0.00
Total R1: 39 - OTHER FINANCING SOURCES: 226,345.00 203,582.18 -22,762.82  -10.06 % 2,704,240.09 2,845,661.80 141,421.71 5.23% 2,704,240.09
Total Revenue: 988,299.17 3,212,704.95 2,224,405.78 225.07 % 11,807,632.09 13,058,940.08 1,251,307.99 10.60 % 11,807,632.09
Expense
1100 - LEGISLATIVE 19,555.05 12,542.25 7,012.80 35.86 % 233,631.00 238,192.97 -4,561.97 -1.95% 233,631.00
1300 - EXECUTIVE 24,598.76 32,253.64 -7,654.88  -31.12% 293,888.00 329,210.67 -35,322.67  -12.02% 293,888.00
1400 - ELECTIONS 1,581.93 0.00 1,581.93  100.00 % 18,900.00 8,011.33 10,888.67 57.61% 18,900.00
1500 - GENERAL ADMIN 11,232.72 11,532.80 -300.08 -2.67% 134,200.29 154,778.71 -20,578.42  -15.33% 134,200.29
1510 - FINANCE ADMIN 21,020.41 22,892.38 -1,871.97 -8.91% 251,134.58 351,621.58 -100,487.00 -40.01 % 251,134.58
1530 - LAW 11,686.64 0.00 11,686.64  100.00 % 139,625.00 201,662.99 -62,037.99  -44.43% 139,625.00
1560 - AUDIT 2,720.25 3,500.00 -779.75  -28.66% 32,500.00 39,250.00 -6,750.00  -20.77 % 32,500.00
1565 - WALTON PLAZA 9,833.37 29,243.75 -19,410.38 -197.39% 117,483.00 181,196.81 -63,713.81 -54.23 % 117,483.00
2650 - MUNICIPAL COURT 8,726.24 7,745.86 980.38 11.23% 104,252.00 82,758.53 21,493.47 20.62 % 104,252.00
3200 - POLICE 357,590.22 432,319.65 -74,729.43  -20.90 % 4,272,281.00 4,387,497.54 -115,216.54 -2.70% 4,272,281.00
3500 - FIRE OPERATIONS 175,187.26 196,168.72 -20,981.46  -11.98% 2,093,041.00 2,309,009.78 -215,968.78  -10.32% 2,093,041.00
3510 - FIRE PREVENTION/CRR 8,216.16 9,454.00 -1,237.84 -15.07 % 98,146.00 91,918.87 6,227.13 6.34 % 98,146.00
4200 - STREETS & TRANSPORTATION 114,568.88 125,675.45 -11,106.57 -9.69 % 1,368,799.00 1,430,400.49 -61,601.49 -4.50 % 1,368,799.00
5500 - COMMUNITY SERVICES 929.07 0.00 929.07 100.00 % 11,100.00 11,100.00 0.00 0.00 % 11,100.00
5530 - COMMUNITY CENTER 2,000.54 2,693.02 -692.48  -3461% 23,900.00 17,053.25 6,846.75 28.65 % 23,900.00
6200 - BLDGS & GROUNDS 29,975.52 38,679.19 -8,703.67  -29.04 % 358,124.00 410,742.09 -52,618.09  -14.69 % 358,124.00
6231 - RAILS TO TRAILS 0.00 0.00 0.00 0.00 % 0.00 52.50 -52.50 0.00 % 0.00
6500 - LIBRARIES 10,345.32 30,900.00 -20,554.68 -198.69 % 123,600.00 126,003.83 -2,403.83 -1.94% 123,600.00
7200 - PLANNING & DEVELOPMENT 63,941.49 67,779.48 -3,837.99 -6.00 % 763,931.99 774,324.85 -10,392.86 -1.36 % 763,931.99
7400 - PLANNING AND ZONING 405.50 675.75 -270.25 -66.65 % 4,844.00 5,520.00 -676.00 -13.96 % 4,844.00
7520 - ECONOMIC DEVELOPMENT 21,319.90 24,648.14 -3,328.24 -15.61 % 254,713.06 374,792.81 -120,079.75 -47.14 % 254,713.06
7550 - DOWNTOWN DEVELOPMENT 2,092.50 6,250.00 -4,157.50 -198.69 % 25,000.00 25,000.00 0.00 0.00 % 25,000.00
7563 - AIRPORT 16,962.30 20,648.65 -3,686.35  -21.73 % 202,650.00 159,525.85 43,124.15 21.28% 202,650.00

1/21/2020 2:55:36 PM Page 2 of 4



Monthly Budget Report For Fiscal: 2019 Period Ending 14 019
Variance Variance

December December Favorable Percent YTD YTD Favorable Percent
DEP... Budget Activity (Unfavorable) Remaining Budget Activity (Unfavorable) Remaining Total Budget
9001 - GEN - OTHER FINANCING USES 73,814.03 7,000.00 66,814.03 90.52 % 881,888.00 881,944.00 -56.00 -0.01 % 881,888.00
Total Expense: 988,304.06 1,082,602.73 -94,298.67 -9.54 % 11,807,631.92 12,591,569.45 -783,937.53 -6.64 % 11,807,631.92
Report Total: -4.89 2,130,102.22 2,130,107.11 0.17 467,370.63 467,370.46 0.17
1/21/2020 2:55:36 PM Page 3 of 4



Income Stateni 15

~ Monroe, GA Group Summary
Mdﬁiﬁ.‘ag For Fiscal: 2019 Period Ending: 12/31/2019
Original Current Budget
DEPT Total Budget Total Budget MTD Activity YTD Activity Remaining

Revenue
1510 - FINANCE ADMIN 10,337,929.09  10,337,929.09 3,073,596.24  11,249,423.46 -911,494.37
1519 - INTERGOVERNMENTAL 95,831.00 95,831.00 14,682.78 111,343.40 -15,512.40
1565 - WALTON PLAZA 3,308.00 3,308.00 275.63 3,335.12 -27.12
2650 - MUNICIPAL COURT 400,000.00 400,000.00 25,333.59 454,901.43 -54,901.43
3200 - POLICE 24,000.00 24,000.00 32,559.00 91,373.27 -67,373.27
3500 - FIRE OPERATIONS 242,374.00 242,374.00 0.00 212,783.19 29,590.81
3510 - FIRE PREVENTION/CRR 0.00 0.00 0.00 500.00 -500.00
4200 - STREETS & TRANSPORTATION 130,000.00 130,000.00 1,826.00 161,667.15 -31,667.15
5530 - COMMUNITY CENTER 12,000.00 12,000.00 2,400.00 15,900.00 -3,900.00
7200 - PLANNING & DEVELOPMENT 270,590.00 270,590.00 34,997.00 375,644.33 -105,054.33
7520 - ECONOMIC DEVELOPMENT 20,000.00 20,000.00 1,020.00 135,593.97 -115,593.97
7521 - MAINSTREET 35,000.00 35,000.00 8,750.00 35,000.00 0.00
7563 - AIRPORT 236,600.00 236,600.00 17,264.71 211,474.76 25,125.24
Revenue Total:  11,807,632.09  11,807,632.09 3,212,704.95  13,058,940.08 -1,251,307.99

Expense
1100 - LEGISLATIVE 233,631.00 233,631.00 12,542.25 238,192.97 -4,561.97
1300 - EXECUTIVE 293,888.00 293,888.00 32,253.64 329,210.67 -35,322.67
1400 - ELECTIONS 18,900.00 18,900.00 0.00 8,011.33 10,888.67
1500 - GENERAL ADMIN 134,200.29 134,200.29 11,532.80 154,778.71 -20,578.42
1510 - FINANCE ADMIN 251,134.58 251,134.58 22,892.38 351,621.58 -100,487.00
1530 - LAW 139,625.00 139,625.00 0.00 201,662.99 -62,037.99
1560 - AUDIT 32,500.00 32,500.00 3,500.00 39,250.00 -6,750.00
1565 - WALTON PLAZA 117,483.00 117,483.00 29,243.75 181,196.81 -63,713.81
2650 - MUNICIPAL COURT 104,252.00 104,252.00 7,745.86 82,758.53 21,493.47
3200 - POLICE 4,272,281.00 4,272,281.00 432,319.65 4,387,497.54 -115,216.54
3500 - FIRE OPERATIONS 2,090,841.00 2,093,041.00 196,168.72 2,309,009.78 -215,968.78
3510 - FIRE PREVENTION/CRR 100,346.00 98,146.00 9,454.00 91,918.87 6,227.13
4200 - STREETS & TRANSPORTATION 1,368,799.00 1,368,799.00 125,675.45 1,430,400.49 -61,601.49
5500 - COMMUNITY SERVICES 11,100.00 11,100.00 0.00 11,100.00 0.00
5530 - COMMUNITY CENTER 23,900.00 23,900.00 2,693.02 17,053.25 6,846.75
6200 - BLDGS & GROUNDS 358,124.00 358,124.00 38,679.19 410,742.09 -52,618.09
6231 - RAILS TO TRAILS 0.00 0.00 0.00 52.50 -52.50
6500 - LIBRARIES 123,600.00 123,600.00 30,900.00 126,003.83 -2,403.83
7200 - PLANNING & DEVELOPMENT 763,931.99 763,931.99 67,779.48 774,324.85 -10,392.86
7400 - PLANNING AND ZONING 4,844.00 4,844.00 675.75 5,520.00 -676.00
7520 - ECONOMIC DEVELOPMENT 254,713.06 254,713.06 24,648.14 374,792.81 -120,079.75
7550 - DOWNTOWN DEVELOPMENT 25,000.00 25,000.00 6,250.00 25,000.00 0.00
7563 - AIRPORT 202,650.00 202,650.00 20,648.65 159,525.85 43,124.15
9001 - GEN - OTHER FINANCING USES 881,888.00 881,888.00 7,000.00 881,944.00 -56.00
Expense Total:  11,807,631.92  11,807,631.92 1,082,602.73  12,591,569.45 -783,937.53

Total Surplus (Deficit): 0.17 0.17 2,130,102.22 467,370.63
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Prior-Year Comparative Income Staten] 16

~ Monroe, GA Group Summary
Mdﬁi}ag For the Period Ending 12/31/2019
Dec. Variance YTD Variance
2018 2019 Favorable / 2018 2019 Favorable /
DEP... Dec. Activity Dec. Activity (Unfavorable) Variance %  YTD Activity YTD Activity (Unfavorable) Variance %
Revenue
1500 - GENERAL ADMIN -1,000.00 0.00 1,000.00 100.00% 0.00 0.00 0.00 0.00%
1510 - FINANCE ADMIN 3,286,613.62 3,073,596.24 -213,017.38 -6.48%  10,240,345.76  11,249,423.46 1,009,077.70 9.85%
1519 - INTERGOVERNMENTAL 29,428.11 14,682.78 -14,745.33 -50.11% 177,914.34 111,343.40 -66,570.94 -37.42%
1565 - WALTON PLAZA 275.63 275.63 0.00 0.00% 12,496.26 3,335.12 -9,161.14 -73.31%
2650 - MUNICIPAL COURT 500.00 25,333.59 24,833.59  4,966.72% 332,013.67 454,901.43 122,887.76 37.01%
3200 - POLICE 328,979.34 32,559.00 -296,420.34 -90.10% 359,118.98 91,373.27 -267,745.71 -74.56%
3500 - FIRE OPERATIONS 63,511.94 0.00 -63,511.94 -100.00% 231,484.63 212,783.19 -18,701.44 -8.08%
3510 - FIRE PREVENTION/CRR 0.00 0.00 0.00 0.00% 0.00 500.00 500.00 0.00%
4200 - STREETS & TRANSPORTATION 0.00 1,826.00 1,826.00 0.00% 157,752.25 161,667.15 3,914.90 2.48%
5530 - COMMUNITY CENTER 300.00 2,400.00 2,100.00 700.00% 16,175.00 15,900.00 -275.00 -1.70%
7200 - PLANNING & DEVELOPMENT 36,831.00 34,997.00 -1,834.00 -4.98% 219,679.80 375,644.33 155,964.53 71.00%
7520 - ECONOMIC DEVELOPMENT 33,971.00 1,020.00 -32,951.00 -97.00% 112,941.20 135,593.97 22,652.77 20.06%
7521 - MAINSTREET 8,750.00 8,750.00 0.00 0.00% 35,000.00 35,000.00 0.00 0.00%
7563 - AIRPORT 10,087.79 17,264.71 7,176.92 71.14% 206,025.78 211,474.76 5,448.98 2.64%
Revenue Total: 3,798,248.43 3,212,704.95 -585,543.48 -15.42%  12,100,947.67  13,058,940.08 957,992.41 7.92%
Expense

1100 - LEGISLATIVE 57,543.61 12,542.25 45,001.36 78.20% 227,474.02 238,192.97 -10,718.95 -4.71%
1300 - EXECUTIVE -4,483.20 32,253.64 -36,736.84 -819.43% 279,877.72 329,210.67 -49,332.95 -17.63%
1400 - ELECTIONS 0.00 0.00 0.00 0.00% 0.00 8,011.33 -8,011.33 0.00%
1500 - GENERAL ADMIN 19,928.74 11,532.80 8,395.94 42.13% 120,750.37 154,778.71 -34,028.34 -28.18%
1510 - FINANCE ADMIN 34,025.61 22,892.38 11,133.23 32.72% 317,259.40 351,621.58 -34,362.18 -10.83%
1530 - LAW 58,020.93 0.00 58,020.93 100.00% 215,915.72 201,662.99 14,252.73 6.60%
1560 - AUDIT 0.00 3,500.00 -3,500.00 0.00% 30,000.00 39,250.00 -9,250.00 -30.83%
1565 - WALTON PLAZA 39,618.75 29,243.75 10,375.00 26.19% 129,439.06 181,196.81 -51,757.75 -39.99%
2650 - MUNICIPAL COURT 12,930.61 7,745.86 5,184.75 40.10% 96,480.15 82,758.53 13,721.62 14.22%
3200 - POLICE 933,773.09 432,319.65 501,453.44 53.70% 4,555,687.09 4,387,497.54 168,189.55 3.69%
3500 - FIRE OPERATIONS 414,479.99 196,168.72 218,311.27 52.67% 2,177,365.85 2,309,009.78 -131,643.93 -6.05%
3510 - FIRE PREVENTION/CRR 10,265.30 9,454.00 811.30 7.90% 84,654.60 91,918.87 -7,264.27 -8.58%
4200 - STREETS & TRANSPORTATION 237,901.22 125,675.45 112,225.77 47.17% 1,515,952.02 1,430,400.49 85,551.53 5.64%
5500 - COMMUNITY SERVICES 0.00 0.00 0.00 0.00% 11,100.00 11,100.00 0.00 0.00%
5530 - COMMUNITY CENTER 2,597.94 2,693.02 -95.08 -3.66% 12,739.69 17,053.25 -4,313.56 -33.86%
6200 - BLDGS & GROUNDS 22,771.83 38,679.19 -15,907.36 -69.86% 185,020.75 410,742.09 -225,721.34 -122.00%
6231 - RAILS TO TRAILS 0.00 0.00 0.00 0.00% 0.00 52.50 -52.50 0.00%
6500 - LIBRARIES 46,980.00 30,900.00 16,080.00 34.23% 152,496.99 126,003.83 26,493.16 17.37%
7200 - PLANNING & DEVELOPMENT 85,690.58 67,779.48 17,911.10 20.90% 473,653.40 774,324.85 -300,671.45 -63.48%

1/21/2020 2:57:13 PM
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Prior-Year Comparative Income Statement For the Period Ending 12/3 17
Dec. Variance YTD Variance
2018 2019 Favorable / 2018 2019 Favorable /

DEP... Dec. Activity Dec. Activity (Unfavorable) Variance %  YTD Activity YTD Activity (Unfavorable) Variance %
7400 - PLANNING AND ZONING 0.00 675.75 -675.75 0.00% 4,844.25 5,520.00 -675.75 -13.95%
7520 - ECONOMIC DEVELOPMENT 63,221.77 24,648.14 38,573.63 61.01% 404,887.88 374,792.81 30,095.07 7.43%
7550 - DOWNTOWN DEVELOPMENT 12,500.00 6,250.00 6,250.00 50.00% 25,690.88 25,000.00 690.88 2.69%
7563 - AIRPORT 8,699.27 20,648.65 -11,949.38 -137.36% 227,197.81 159,525.85 67,671.96 29.79%
9001 - GEN - OTHER FINANCING USES 0.00 7,000.00 -7,000.00 0.00% 862,140.00 881,944.00 -19,804.00 -2.30%
Expense Total: 2,056,466.04 1,082,602.73 973,863.31 47.36% 12,110,627.65 12,591,569.45 -480,941.80 -3.97%
Total Surplus (Deficit): 1,741,782.39 2,130,102.22 388,319.83 22.29% -9,679.98 467,370.63 477,050.61 4,928.22%
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Budget 1 18 prt

~ Monroe, GA Group Summary
Mdﬁiﬁ.‘ag For Fiscal: 2019 Period Ending: 12/31/2019
Variance

Original Current Period Fiscal Favorable Percent
DEP... Total Budget Total Budget Activity Activity (Unfavorable) Remaining

Revenue
1510 - FINANCE ADMIN 10,337,929.09 10,337,929.09 3,073,596.24 11,249,423.46 911,494.37 8.82%
1519 - INTERGOVERNMENTAL 95,831.00 95,831.00 14,682.78 111,343.40 15,512.40 16.19 %
1565 - WALTON PLAZA 3,308.00 3,308.00 275.63 3,335.12 27.12 0.82%
2650 - MUNICIPAL COURT 400,000.00 400,000.00 25,333.59 454,901.43 54,901.43 13.73%
3200 - POLICE 24,000.00 24,000.00 32,559.00 91,373.27 67,373.27 280.72%
3500 - FIRE OPERATIONS 242,374.00 242,374.00 0.00 212,783.19 -29,590.81 12.21%
3510 - FIRE PREVENTION/CRR 0.00 0.00 0.00 500.00 500.00 0.00 %
4200 - STREETS & TRANSPORTATION 130,000.00 130,000.00 1,826.00 161,667.15 31,667.15 24.36 %
5530 - COMMUNITY CENTER 12,000.00 12,000.00 2,400.00 15,900.00 3,900.00 32.50 %
7200 - PLANNING & DEVELOPMENT 270,590.00 270,590.00 34,997.00 375,644.33 105,054.33 38.82%
7520 - ECONOMIC DEVELOPMENT 20,000.00 20,000.00 1,020.00 135,593.97 115,593.97 577.97%
7521 - MAINSTREET 35,000.00 35,000.00 8,750.00 35,000.00 0.00 0.00 %
7563 - AIRPORT 236,600.00 236,600.00 17,264.71 211,474.76 -25,125.24 10.62 %
Revenue Total: 11,807,632.09 11,807,632.09 3,212,704.95 13,058,940.08 1,251,307.99 10.60 %

Expense
1100 - LEGISLATIVE 233,631.00 233,631.00 12,542.25 238,192.97 -4,561.97 -1.95%
1300 - EXECUTIVE 293,888.00 293,888.00 32,253.64 329,210.67 -35,322.67  -12.02%
1400 - ELECTIONS 18,900.00 18,900.00 0.00 8,011.33 10,888.67 57.61%
1500 - GENERAL ADMIN 134,200.29 134,200.29 11,532.80 154,778.71 -20,578.42 -15.33 %
1510 - FINANCE ADMIN 251,134.58 251,134.58 22,892.38 351,621.58 -100,487.00 -40.01 %
1530 - LAW 139,625.00 139,625.00 0.00 201,662.99 -62,037.99  -44.43%
1560 - AUDIT 32,500.00 32,500.00 3,500.00 39,250.00 -6,750.00  -20.77 %
1565 - WALTON PLAZA 117,483.00 117,483.00 29,243.75 181,196.81 -63,713.81 -54.23 %
2650 - MUNICIPAL COURT 104,252.00 104,252.00 7,745.86 82,758.53 21,493.47 20.62 %
3200 - POLICE 4,272,281.00 4,272,281.00 432,319.65 4,387,497.54 -115,216.54 -2.70%
3500 - FIRE OPERATIONS 2,090,841.00 2,093,041.00 196,168.72 2,309,009.78 -215,968.78  -10.32%
3510 - FIRE PREVENTION/CRR 100,346.00 98,146.00 9,454.00 91,918.87 6,227.13 6.34 %
4200 - STREETS & TRANSPORTATION 1,368,799.00 1,368,799.00 125,675.45 1,430,400.49 -61,601.49 -4.50 %
5500 - COMMUNITY SERVICES 11,100.00 11,100.00 0.00 11,100.00 0.00 0.00 %
5530 - COMMUNITY CENTER 23,900.00 23,900.00 2,693.02 17,053.25 6,846.75 28.65 %
6200 - BLDGS & GROUNDS 358,124.00 358,124.00 38,679.19 410,742.09 -52,618.09  -14.69 %
6231 - RAILS TO TRAILS 0.00 0.00 0.00 52.50 -52.50 0.00 %
6500 - LIBRARIES 123,600.00 123,600.00 30,900.00 126,003.83 -2,403.83 -1.94%
7200 - PLANNING & DEVELOPMENT 763,931.99 763,931.99 67,779.48 774,324.85 -10,392.86 -1.36 %
7400 - PLANNING AND ZONING 4,844.00 4,844.00 675.75 5,520.00 -676.00 -13.96 %
7520 - ECONOMIC DEVELOPMENT 254,713.06 254,713.06 24,648.14 374,792.81 -120,079.75 -47.14 %
7550 - DOWNTOWN DEVELOPMENT 25,000.00 25,000.00 6,250.00 25,000.00 0.00 0.00 %
7563 - AIRPORT 202,650.00 202,650.00 20,648.65 159,525.85 43,124.15 21.28%
9001 - GEN - OTHER FINANCING USES 881,888.00 881,888.00 7,000.00 881,944.00 -56.00 -0.01 %
Expense Total: 11,807,631.92 11,807,631.92 1,082,602.73 12,591,569.45 -783,937.53 -6.64 %
Report Surplus (Deficit): 0.17 0.17 2,130,102.22 467,370.63 467,370.46 23,800.00 %

1/21/2020 2:58:03 PM Page 1 of 2
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General Fund Revenue December YTD Budget

Comparison
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General Fund year-to-date revenues for the month totaled $13,058,940 which is $1,251,308
more than total budgeted revenues of $11,807,632.

General Fund Expense December YTD Budget Comparison

M Budget m Acutals YTD

General Fund year-to-date expenses for the month totaled $12,591,569 which is $783,937
more than total budgeted expenses of $11,807.632. However, revenues exceed expenses by
$467,371 annually.
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General Fund Expenses December YTD 2019
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~ Monroe, GA Group Summary
Mdﬁi}ag For Fiscal: 2019 Period Ending: 12/31/2019
Variance Variance
December December Favorable Percent YTD YTD Favorable Percent

ACTIVIT... Budget Activity (Unfavorable) Remaining Budget Activity (Unfavorable) Remaining Total Budget

Revenue
4002 - WATER 432,977.59 391,125.23 -41,852.36 -9.67 % 5,172,969.00 5,924,892.37 751,923.37 14.54 % 5,172,969.00
4003 - SEWER 412,400.35 347,644.28 -64,756.07  -15.70% 4,930,907.20 4,563,494.90 -367,412.30 -7.45% 4,930,907.20
4005 - GAS 311,415.30 231,617.00 -79,798.30  -25.62 % 3,720,609.00 3,827,388.71 106,779.71 2.87% 3,720,609.00
4006 - GUTA 6,696.00 4,568.45 -2,127.55  -31.77% 80,000.00 172,727.90 92,727.90 115.91% 80,000.00
4008 - ELECTRIC 1,620,562.29 1,194,936.13 -425,626.16  -26.26 % 19,361,556.00 22,322,507.76 2,960,951.76 15.29 % 19,361,556.00
4009 - TELECOM & INTERNET 228,082.50 272,813.71 44,731.21 19.61 % 2,725,000.00 3,061,616.95 336,616.95 12.35% 2,725,000.00
4010 - CABLE TV 324,511.64 310,435.10 -14,076.54 -4.34% 3,877,080.00 3,564,192.25 -312,887.75 -8.07 % 3,877,080.00
4012 - UTIL FINANCE 275.00 23,849.98 23,574.98 8,572.72% 0.00 98,899.97 98,899.97 0.00 % 0.00
4016 - SOLID WASTE 41.69 0.00 -41.69 -100.00 % 0.00 0.00 0.00 0.00 % 0.00
Total Revenue: 3,336,962.36 2,776,989.88 -559,972.48 -16.78 % 39,868,121.20 43,535,720.81 3,667,599.61 9.20% 39,868,121.20

Expense
4002 - WATER 382,987.22 474,957.55 -91,970.33 -24.01 % 4,575,694.20 5,466,525.67 -890,831.47 -19.47 % 4,575,694.20
4003 - SEWER 352,377.64 370,277.96 -17,900.32 -5.08 % 4,209,987.00 4,481,945.92 -271,958.92 -6.46 % 4,209,987.00
4004 - STORMWATER 42,833.65 44,344.20 -1,510.55 -3.53% 511,784.00 515,424.17 -3,640.17 -0.71% 511,784.00
4005 - GAS 312,786.26 -79,149.46 391,935.72  125.30% 3,736,983.85 3,322,618.38 414,365.47 11.09 % 3,736,983.85
4006 - GUTA 22,359.83 12,811.16 9,548.67 42.70 % 267,137.00 259,245.13 7,891.87 2.95% 267,137.00
4007 - GEN ADMIN WSG 18,023.57 8,206.20 9,817.37 54.47 % 215,332.00 211,627.63 3,704.37 1.72% 215,332.00
4008 - ELECTRIC 1,575,307.77 528,863.42 1,046,444.35 66.43 % 18,820,876.00 18,557,635.10 263,240.90 1.40% 18,820,876.00
4009 - TELECOM & INTERNET 152,244.72 302,615.59 -150,370.87 -98.77 % 1,818,926.00 1,500,450.45 318,475.55 17.51% 1,818,926.00
4010 - CABLE TV 462,410.54 589,609.39 -127,198.85  -27.51% 5,524,609.00 5,218,085.03 306,523.97 5.55 % 5,524,609.00
4011 - GEN ADMIN ELEC/TELECOM 16,388.05 1,585.45 14,802.60 90.33% 195,792.00 180,764.07 15,027.93 7.68 % 195,792.00
4012 - UTIL FINANCE -196,734.56 -102,297.91 -94,436.65 48.00 % -2,350,480.00 -2,340,996.24 -9,483.76 0.40 % -2,350,480.00
4013 - UTIL CUST SVC 117,130.25 67,030.60 50,099.65 42.77 % 1,399,403.00 1,455,025.11 -55,622.11 -3.97% 1,399,403.00
4014 - UTIL BILLING 28,003.21 4,308.81 23,694.40 84.61% 334,561.00 391,187.67 -56,626.67  -16.93 % 334,561.00
4015 - CENTRAL SERVICES 51,602.64 17,444.98 34,157.66 66.19 % 616,516.00 618,929.07 -2,413.07 -0.39% 616,516.00
4016 - SOLID WASTE 0.00 0.00 0.00 0.00 % 0.00 96.76 -96.76 0.00 % 0.00
Total Expense: 3,337,720.79 2,240,607.94 1,097,112.85 32.87% 39,877,121.05 39,838,563.92 38,557.13 0.10% 39,877,121.05
Report Total: -758.43 536,381.94 537,140.37 -8,999.85 3,697,156.89 3,706,156.74 -8,999.85
1/21/2020 2:55:48 PM Page 1 of 2



Monroe, GA

THE CITY OF
Mﬂnrﬂe

ACTIVITY

Revenue
4002 - WATER
4003 - SEWER
4005 - GAS
4006 - GUTA
4008 - ELECTRIC
4009 - TELECOM & INTERNET
4010 - CABLE TV
4012 - UTIL FINANCE
4016 - SOLID WASTE

Expense
4002 - WATER
4003 - SEWER
4004 - STORMWATER
4005 - GAS
4006 - GUTA
4007 - GEN ADMIN WSG
4008 - ELECTRIC
4009 - TELECOM & INTERNET
4010 - CABLE TV
4011 - GEN ADMIN ELEC/TELECOM
4012 - UTIL FINANCE
4013 - UTIL CUST SVC
4014 - UTIL BILLING
4015 - CENTRAL SERVICES
4016 - SOLID WASTE

Income Staten 22

Group Summary
For Fiscal: 2019 Period Ending: 12/31/2019

Original Current Budget

Total Budget Total Budget MTD Activity YTD Activity Remaining
5,172,969.00 5,172,969.00 391,125.23 5,924,892.37 -751,923.37
4,067,500.00 4,930,907.20 347,644.28 4,563,494.90 367,412.30
3,720,609.00 3,720,609.00 231,617.00 3,827,388.71 -106,779.71
80,000.00 80,000.00 4,568.45 172,727.90 -92,727.90
19,361,556.00  19,361,556.00 1,194,936.13  22,322,507.76 -2,960,951.76
2,725,000.00 2,725,000.00 272,813.71 3,061,616.95 -336,616.95
3,877,080.00 3,877,080.00 310,435.10 3,564,192.25 312,887.75
750,000.00 0.00 23,849.98 98,899.97 -98,899.97
113,407.20 0.00 0.00 0.00 0.00
Revenue Total:  39,868,121.20  39,868,121.20 2,776,989.88  43,535,720.81 -3,667,599.61
4,575,694.20 4,575,694.20 474,957.55 5,466,525.67 -890,831.47
4,209,987.00 4,209,987.00 370,277.96 4,481,945.92 -271,958.92
502,784.00 511,784.00 44,344.20 515,424.17 -3,640.17
3,736,983.85 3,736,983.85 -79,149.46 3,322,618.38 414,365.47
267,137.00 267,137.00 12,811.16 259,245.13 7,891.87
215,332.00 215,332.00 8,206.20 211,627.63 3,704.37
18,820,876.00  18,820,876.00 528,863.42  18,557,635.10 263,240.90
1,818,926.00 1,818,926.00 302,615.59 1,500,450.45 318,475.55
5,524,609.00 5,524,609.00 589,609.39 5,218,085.03 306,523.97
195,792.00 195,792.00 1,585.45 180,764.07 15,027.93
-2,350,480.00 -2,350,480.00 -102,297.91 -2,340,996.24 -9,483.76
1,399,403.00 1,399,403.00 67,030.60 1,455,025.11 -55,622.11
334,561.00 334,561.00 4,308.81 391,187.67 -56,626.67
616,516.00 616,516.00 17,444.98 618,929.07 -2,413.07
0.00 0.00 0.00 96.76 -96.76

Expense Total:  39,868,121.05  39,877,121.05 2,240,607.94  39,838,563.92 38,557.13

Total Surplus (Deficit): 0.15

-8,999.85

536,381.94

3,697,156.89

1/21/2020 2:56:51 PM

Page 1 of 2



Monroe, GA

THE CITY OF
Mﬂl‘ll‘ﬂe

ACTIVIT...
Revenue
4002 - WATER
4003 - SEWER
4005 - GAS
4006 - GUTA
4008 - ELECTRIC
4009 - TELECOM & INTERNET
4010 - CABLE TV
4012 - UTIL FINANCE
4015 - CENTRAL SERVICES

Expense
4002 - WATER
4003 - SEWER
4004 - STORMWATER
4005 - GAS
4006 - GUTA
4007 - GEN ADMIN WSG
4008 - ELECTRIC
4009 - TELECOM & INTERNET
4010 - CABLE TV
4011 - GEN ADMIN ELEC/TELECOM
4012 - UTIL FINANCE
4013 - UTIL CUST SVC
4014 - UTIL BILLING
4015 - CENTRAL SERVICES
4016 - SOLID WASTE

Prior-Year Comparative Income Staten] 23

Group Summary
For the Period Ending 12/31/2019

Total Surplus (Deficit):

Dec. Variance YTD Variance
2018 2019 Favorable / 2018 2019 Favorable /

Dec. Activity Dec. Activity (Unfavorable) Variance %  YTD Activity YTD Activity (Unfavorable) Variance %
753,978.47 391,125.23 -362,853.24 -48.13% 5,437,242.72 5,924,892.37 487,649.65 8.97%
666,077.60 347,644.28 -318,433.32 -47.81% 4,325,234.82 4,563,494.90 238,260.08 5.51%
958,413.77 231,617.00 -726,796.77 -75.83% 4,134,322.47 3,827,388.71 -306,933.76 -7.42%

6,494.91 4,568.45 -1,926.46 -29.66% 147,428.38 172,727.90 25,299.52 17.16%
3,386,173.30 1,194,936.13 -2,191,237.17 -64.71%  22,800,077.16  22,322,507.76 -477,569.40 -2.09%
422,859.58 272,813.71 -150,045.87 -35.48% 2,881,998.77 3,061,616.95 179,618.18 6.23%
403,271.76 310,435.10 -92,836.66 -23.02% 2,967,312.02 3,564,192.25 596,880.23 20.12%
-236.38 23,849.98 24,086.36 10,189.68% 535,225.27 98,899.97 -436,325.30 -81.52%
226.65 0.00 -226.65 -100.00% 226.65 0.00 -226.65 -100.00%
6,597,259.66 2,776,989.88 -3,820,269.78 -57.91%  43,229,068.26  43,535,720.81 306,652.55 0.71%
244,406.39 474,957.55 -230,551.16 -94.33% 4,277,981.05 5,466,525.67 -1,188,544.62 -27.78%
232,838.24 370,277.96 -137,439.72 -59.03% 3,608,683.22 4,481,945.92 -873,262.70 -24.20%
-38,589.32 44,344.20 -82,933.52 -214.91% 305,297.02 515,424.17 -210,127.15 -68.83%
277,403.62 -79,149.46 356,553.08 128.53% 3,355,814.60 3,322,618.38 33,196.22 0.99%
46,890.69 12,811.16 34,079.53 72.68% 268,130.46 259,245.13 8,885.33 3.31%
12,932.18 8,206.20 4,725.98 36.54% 180,466.09 211,627.63 -31,161.54 -17.27%
2,779,635.27 528,863.42 2,250,771.85 80.97% 19,172,294.01 18,557,635.10 614,658.91 3.21%
95,890.31 302,615.59 -206,725.28 -215.59% 792,133.88 1,500,450.45 -708,316.57 -89.42%
673,135.03 589,609.39 83,525.64 12.41% 5,476,553.77 5,218,085.03 258,468.74 4.72%
61,615.41 1,585.45 60,029.96 97.43% 331,626.66 180,764.07 150,862.59 45.49%
-1,012,747.55 -102,297.91 -910,449.64 -89.90% -2,333,745.25 -2,340,996.24 7,250.99 0.31%
237,536.60 67,030.60 170,506.00 71.78% 1,133,045.17 1,455,025.11 -321,979.94 -28.42%
77,785.35 4,308.81 73,476.54 94.46% 319,743.91 391,187.67 -71,443.76 -22.34%
436,281.18 17,444.98 418,836.20 96.00% 1,377,525.86 618,929.07 758,596.79 55.07%
0.00 0.00 0.00 0.00% 0.00 96.76 -96.76 0.00%
4,125,013.40 2,240,607.94 1,884,405.46 45.68%  38,265,550.45  39,838,563.92 -1,573,013.47 -4.11%
2,472,246.26 536,381.94 -1,935,864.32 -78.30% 4,963,517.81 3,697,156.89 -1,266,360.92 -25.51%

1/21/2020 2:57:30 PM
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Monroe, GA

THE CITY OF
Mﬂnrﬂe

ACTIVIT...

Revenue
4002 - WATER
4003 - SEWER
4005 - GAS
4006 - GUTA
4008 - ELECTRIC
4009 - TELECOM & INTERNET
4010 - CABLE TV
4012 - UTIL FINANCE
4016 - SOLID WASTE

Expense
4002 - WATER
4003 - SEWER
4004 - STORMWATER
4005 - GAS
4006 - GUTA
4007 - GEN ADMIN WSG
4008 - ELECTRIC
4009 - TELECOM & INTERNET
4010 - CABLE TV
4011 - GEN ADMIN ELEC/TELECOM
4012 - UTIL FINANCE
4013 - UTIL CUST SVC
4014 - UTIL BILLING
4015 - CENTRAL SERVICES
4016 - SOLID WASTE

Budget 1 24 prt

Group Summary
For Fiscal: 2019 Period Ending: 12/31/2019

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
5,172,969.00 5,172,969.00 391,125.23 5,924,892.37 751,923.37 14.54 %
4,067,500.00 4,930,907.20 347,644.28 4,563,494.90 -367,412.30 7.45 %
3,720,609.00 3,720,609.00 231,617.00 3,827,388.71 106,779.71 2.87%
80,000.00 80,000.00 4,568.45 172,727.90 92,727.90 115.91%
19,361,556.00 19,361,556.00 1,194,936.13 22,322,507.76 2,960,951.76 15.29 %
2,725,000.00 2,725,000.00 272,813.71 3,061,616.95 336,616.95 12.35%
3,877,080.00 3,877,080.00 310,435.10 3,564,192.25 -312,887.75 8.07%
750,000.00 0.00 23,849.98 98,899.97 98,899.97 0.00 %
113,407.20 0.00 0.00 0.00 0.00 0.00 %
Revenue Total: 39,868,121.20 39,868,121.20 2,776,989.88 43,535,720.81 3,667,599.61 9.20%
4,575,694.20 4,575,694.20 474,957.55 5,466,525.67 -890,831.47 -19.47 %
4,209,987.00 4,209,987.00 370,277.96 4,481,945.92 -271,958.92 -6.46 %
502,784.00 511,784.00 44,344.20 515,424.17 -3,640.17 -0.71%
3,736,983.85 3,736,983.85 -79,149.46 3,322,618.38 414,365.47 11.09 %
267,137.00 267,137.00 12,811.16 259,245.13 7,891.87 2.95%
215,332.00 215,332.00 8,206.20 211,627.63 3,704.37 1.72%
18,820,876.00 18,820,876.00 528,863.42 18,557,635.10 263,240.90 1.40%
1,818,926.00 1,818,926.00 302,615.59 1,500,450.45 318,475.55 17.51%
5,524,609.00 5,524,609.00 589,609.39 5,218,085.03 306,523.97 5.55 %
195,792.00 195,792.00 1,585.45 180,764.07 15,027.93 7.68 %
-2,350,480.00 -2,350,480.00 -102,297.91 -2,340,996.24 -9,483.76 0.40 %
1,399,403.00 1,399,403.00 67,030.60 1,455,025.11 -55,622.11 -3.97%
334,561.00 334,561.00 4,308.81 391,187.67 -56,626.67  -16.93 %
616,516.00 616,516.00 17,444.98 618,929.07 -2,413.07 -0.39%
0.00 0.00 0.00 96.76 -96.76 0.00 %
Expense Total: 39,868,121.05 39,877,121.05 2,240,607.94 39,838,563.92 38,557.13 0.10%
Report Surplus (Deficit): 0.15 -8,999.85 536,381.94 3,697,156.89 3,706,156.7441,180.21 %

1/21/2020 2:58:18 PM

Page 1 of 2
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Utility Fund year-to-date revenues for the month totaled $43,535,721 which is $3,667,600
more than total budgeted revenues of $39,868,121
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Utility Fund year-to-date expenses for the month totaled $39,838,564 which is $38,557 less
than total budgeted expenses of $39,868,121
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Utilities Expenses December YTD 2019
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Monthly Budget1 27 prt

~ Monroe, GA Group Summary
THE CITY OF For Fiscal: 2019 Period Ending: 12/31/2019
Moiiice 9: 12/31/
Variance Variance
December December Favorable Percent YTD YTD Favorable Percent
DEP... Budget Activity (Unfavorable) Remaining Budget Activity (Unfavorable) Remaining Total Budget
Revenue
4510 - SOLID WASTE ADMINISTRATION 0.00 0.00 0.00 0.00 % 0.00 15,090.00 15,090.00 0.00 % 0.00
4520 - SOLID WASTE COLLECTION 164,052.00 180,355.71 16,303.71 9.94 % 1,960,000.00 2,141,561.05 181,561.05 9.26 % 1,960,000.00
4530 - SOLID WASTE DISPOSAL 235,748.16 163,620.22 -72,127.94  -30.60 % 2,816,584.00 3,324,480.52 507,896.52 18.03 % 2,816,584.00
4540 - RECYCLABLES COLLECTION 2,678.40 4,574.62 1,896.22 70.80 % 32,000.00 32,417.09 417.09 1.30% 32,000.00
Total Revenue: 402,478.56 348,550.55 -53,928.01 -13.40% 4,808,584.00 5,513,548.66 704,964.66 14.66 % 4,808,584.00
Expense
4510 - SOLID WASTE ADMINISTRATION 29,648.68 128,850.08 -99,201.40 -334.59 % 354,216.00 464,728.67 -110,512.67 -31.20% 354,216.00
4520 - SOLID WASTE COLLECTION 71,391.77 38,526.60 32,865.17 46.03 % 852,942.32 1,048,772.62 -195,830.30  -22.96 % 852,942.32
4530 - SOLID WASTE DISPOSAL 223,991.58 784,988.10 -560,996.52  -250.45 % 2,676,119.72 3,348,298.87 -672,179.15  -25.12% 2,676,119.72
4540 - RECYCLABLES COLLECTION 13,866.61 13,224.14 642.47 4.63% 165,663.86 91,294.11 74,369.75 44.89 % 165,663.86
4585 - YARD TRIMMINGS COLLECTION 18,305.61 15,351.07 2,954.54 16.14 % 218,698.00 257,183.80 -38,485.80  -17.60 % 218,698.00
9003 - SW - OTHER FINANCING USES 45,277.09 28,323.90 16,953.19 37.44% 540,944.24 348,318.80 192,625.44 35.61 % 540,944.24
Total Expense: 402,481.34 1,009,263.89 -606,782.55 -150.76 % 4,808,584.14 5,558,596.87 -750,012.73  -15.60 % 4,808,584.14
Report Total: -2.78 -660,713.34 -660,710.56 -0.14 -45,048.21 -45,048.07 -0.14
1/22/2020 12:09:57 PM Page 1 of 2



Income Stateni 2s

~ Monroe, GA Group Summary
THE CITY OF For Fiscal: 2019 Period Ending: 12/31/2019
Moiiice 9: 12/31/
Original Current Budget
DEPT Total Budget Total Budget MTD Activity YTD Activity Remaining
Revenue
4510 - SOLID WASTE ADMINISTRATION 0.00 0.00 0.00 15,090.00 -15,090.00
4520 - SOLID WASTE COLLECTION 1,960,000.00 1,960,000.00 180,355.71 2,141,561.05 -181,561.05
4530 - SOLID WASTE DISPOSAL 2,816,584.00 2,816,584.00 163,620.22 3,324,480.52 -507,896.52
4540 - RECYCLABLES COLLECTION 32,000.00 32,000.00 4,574.62 32,417.09 -417.09
Revenue Total: 4,808,584.00 4,808,584.00 348,550.55 5,513,548.66 -704,964.66
Expense
4430 - WATER TREATMENT PLANT 0.00 0.00 -235.06 0.00 0.00
4510 - SOLID WASTE ADMINISTRATION 354,216.00 354,216.00 128,850.08 464,728.67 -110,512.67
4520 - SOLID WASTE COLLECTION 852,942.32 852,942.32 38,526.60 1,048,772.62 -195,830.30
4530 - SOLID WASTE DISPOSAL 2,676,119.72 2,676,119.72 784,988.10 3,348,298.87 -672,179.15
4540 - RECYCLABLES COLLECTION 165,663.86 165,663.86 13,224.14 91,294.11 74,369.75
4585 - YARD TRIMMINGS COLLECTION 218,698.00 218,698.00 15,351.07 257,183.80 -38,485.80
9003 - SW - OTHER FINANCING USES 540,944.24 540,944.24 28,323.90 348,318.80 192,625.44
Expense Total: 4,808,584.14 4,808,584.14 1,009,028.83 5,558,596.87 -750,012.73
Total Surplus (Deficit): -0.14 -0.14 -660,478.28 -45,048.21

1/22/2020 12:10:11 PM Page 1 of 2
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~ Monroe, GA Group Summary
Mdﬁiﬁ.‘ag For the Period Ending 12/31/2019
Dec. Variance YTD Variance
2018 2019 Favorable / 2018 2019 Favorable /
DEP... Dec. Activity Dec. Activity (Unfavorable) Variance %  YTD Activity YTD Activity (Unfavorable) Variance %
Revenue
4510 - SOLID WASTE ADMINISTRATION 0.00 0.00 0.00 0.00% 0.00 15,090.00 15,090.00 0.00%
4520 - SOLID WASTE COLLECTION 472,345.04 180,355.71 -291,989.33 -61.82% 2,069,367.03 2,141,561.05 72,194.02 3.49%
4530 - SOLID WASTE DISPOSAL 362,227.36 163,620.22 -198,607.14 -54.83% 2,378,931.70 3,324,480.52 945,548.82 39.75%
4540 - RECYCLABLES COLLECTION 2,514.59 4,574.62 2,060.03 81.92% 33,613.22 32,417.09 -1,196.13 -3.56%
Revenue Total: 837,086.99 348,550.55 -488,536.44 -58.36% 4,481,911.95 5,513,548.66 1,031,636.71 23.02%
Expense
4430 - WATER TREATMENT PLANT 0.00 -235.06 235.06 0.00% 0.00 0.00 0.00 0.00%
4510 - SOLID WASTE ADMINISTRATION 81,511.32 128,850.08 -47,338.76 -58.08% 357,938.95 464,728.67 -106,789.72 -29.83%
4520 - SOLID WASTE COLLECTION 257,914.48 38,526.60 219,387.88 85.06% 943,383.44 1,048,772.62 -105,389.18 -11.17%
4530 - SOLID WASTE DISPOSAL 698,621.79 784,988.10 -86,366.31 -12.36% 2,680,271.36 3,348,298.87 -668,027.51 -24.92%
4540 - RECYCLABLES COLLECTION 23,897.48 13,224.14 10,673.34 44.66% 108,301.88 91,294.11 17,007.77 15.70%
4585 - YARD TRIMMINGS COLLECTION 34,981.78 15,351.07 19,630.71 56.12% 221,992.82 257,183.80 -35,190.98 -15.85%
9003 - SW - OTHER FINANCING USES 22,588.34 28,323.90 -5,735.56 -25.39% 245,796.38 348,318.80 -102,522.42 -41.71%
Expense Total: 1,119,515.19 1,009,028.83 110,486.36 9.87% 4,557,684.83 5,558,596.87 -1,000,912.04 -21.96%
Total Surplus (Deficit): -282,428.20 -660,478.28 -378,050.08 -133.86% -75,772.88 -45,048.21 30,724.67 40.55%

1/22/2020 12:10:20 PM

Page 1 of 2
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~ Monroe, GA Group Summary
THE CITY OF For Fiscal: 2019 Period Ending: 12/31/2019
Moiiice 9: 12/31/
Variance
Original Current Period Fiscal Favorable Percent
DEP... Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Revenue
4510 - SOLID WASTE ADMINISTRATION 0.00 0.00 0.00 15,090.00 15,090.00 0.00 %
4520 - SOLID WASTE COLLECTION 1,960,000.00 1,960,000.00 180,355.71 2,141,561.05 181,561.05 9.26 %
4530 - SOLID WASTE DISPOSAL 2,816,584.00 2,816,584.00 163,620.22 3,324,480.52 507,896.52 18.03 %
4540 - RECYCLABLES COLLECTION 32,000.00 32,000.00 4,574.62 32,417.09 417.09 1.30%
Revenue Total: 4,808,584.00 4,808,584.00 348,550.55 5,513,548.66 704,964.66 14.66 %
Expense
4510 - SOLID WASTE ADMINISTRATION 354,216.00 354,216.00 128,850.08 464,728.67 -110,512.67 -31.20%
4520 - SOLID WASTE COLLECTION 852,942.32 852,942.32 38,526.60 1,048,772.62 -195,830.30 -22.96 %
4530 - SOLID WASTE DISPOSAL 2,676,119.72 2,676,119.72 784,988.10 3,348,298.87 -672,179.15 -25.12 %
4540 - RECYCLABLES COLLECTION 165,663.86 165,663.86 13,224.14 91,294.11 74,369.75 44.89 %
4585 - YARD TRIMMINGS COLLECTION 218,698.00 218,698.00 15,351.07 257,183.80 -38,485.80 -17.60 %
9003 - SW - OTHER FINANCING USES 540,944.24 540,944.24 28,323.90 348,318.80 192,625.44 35.61%
Expense Total: 4,808,584.14 4,808,584.14 1,009,263.89 5,558,596.87 -750,012.73 -15.60 %
Report Surplus (Deficit): -0.14 -0.14 -660,713.34 -45,048.21 -45,048.07 77,192.86 %

1/22/2020 11:53:38 AM Page 1 of 2
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Solid Waste year-to-date revenues for the month totaled $5,513,548. This is $704,965 more

than total budgeted revenues of $4,808,584
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Solid Waste year-to-date expenses for the month totaled $5,286,852. This is $478,268 more

than total budgeted expenses of $4,808,584



Solid Waste Expenses December YTD 2019
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Performance Indicators

Telephone Calls
Admin Support

Dec-19

Nov-19

Oct-19

Sep-19 Aug-19

Jul-19

Jun-19

May-19

Apr-19

Mar-19

Feb-19 Jan-19

Dec-18

Utilities - Incoming Calls 7,317 6,151 7,082 7,129 9,975 7,580 5,686 6,680 6,459 5,769 5,252 6,181 6,035
Utilities - Abandoned Calls 490 435 524 601 768 430 340 469 412 380 330 402 345
% of Abondoned Calls - Utility 6.70% 7.07% 7.40% 8.43% 7.70% 5.67% 5.98% 7.02% 6.38% 6.59% 6.28% 6.50% 5.72%
Utilities
Electric Customers 6,474 6,473 6,505 6,490 6,454 6,348 6,350 6,370 6,375 6,671 6,366 6,449 6,290
Natural Gas Customers 3,900 3,911 3,897 3,871 3,847 3,802 3,780 3,793 3,813 3,964 3,806 3,842 3,760
Water Customers 9,702 9,704 9,710 9,687 9,629 9,483 9,483 9,484 9,470 9,776 9,385 9,397 9,239
Wastewater Customers 7,207 7,210 7,227 7,214 7,161 7,060 7,102 7,116 7,114 7,397 7,052 7,090 6,937
Cable TV Customers 3,110 3,157 3,203 3,235 3,247 3,227 3,279 3,303 3,380 3,635 3,527 3,568 3,498
Digital Cable Customers 197 202 203 208 206 201 198 206 207 210 211 219 209
Internet Customers 3,768 3,766 3,760 3,782 3,741 3,799 3,730 3,758 3,703 3,756 3,687 3,658 3,577
Residential Phone Customers 852 858 874 888 885 827 893 898 895 960 911 923 913
Commercial Phone Customers 276 279 283 285 288 434 432 427 426 432 436 434 430
Fiber Customers 102 100 99 93 94 92 111 110 64 62 62 62 62

Utilities
Connects 308 369 372 481 330 640 761 709 699 749 742 578
Cutoff for Non-Payment 244 232 288 273 230 171 208 259 169 263 260 164
Electric Work Orders 155 219 125 82 84 97 76 67 103 42 34 40 22
Water Work Orders 219 210 271 150 65 130 207 168 421 207 53 95 58
Natural Gas Work Orders 47 36 61 91 70 79 109 66 120 57 91 85 50
Disconnects 452 434 272 320 339 542 660 677 663 677 697 515
Telecomm Work Orders 221 207 290 252 264 246 254 325 323 146 138 347 220

Billing/Collections
Utilities

Utility Revenue Billed

Utility Revenue Collected

# of Inactive Accounts Written Off
Amount Written Off for Bad Debt
Utility Bad Debt Collected

$ 3,203,804 $ 3,843,415 $ 3,870,292 $ 3,984,537 $ 3,714,378 $ 3,545,398
$ 2,971,539 $ 3,662,411 $ 3,674,557 $ 4,535,649

$ 3,318,240

48
$ 30444
$ 4,595

$ 3,440,430
$ 3,662,759

62
$ 39,654
$ 4,024

$ 3,504,319
$ 3,467,528

51
$ 26,610
$ 4,797

$ 3,806,425
$ 4,070,163

58
$ 30,880
$ 9411

$ 4,091,817 $ 4,180,054
$ 3,845,701 $ 4,209,148

62 78
$ 33037 $ 41,131
$ 9,467 $ 3,159

$ 3,732,804
$ 3,187,118

70
$ 37,217
$ 2,433

Utilities

Extensions Requested
Extensions Pending

Extensions Defaulted
Extensions Paid per Agreement
Percentage of Extensions Paid

$ 3,326,251

$ 3,382,989

329

$ 192,610
s -

815

10

34

771

678
333

578
94%

672 798
279 251
32 30
608 705
94% 96%

Admin Support

Property Tax Transactions
Property Tax Collected

Accounting

Payroll & Benefits

Payroll Checks issued 31 61 40 47 43 44 47 73 46 50 49 52 50
Direct Deposit Advices 598 958 590 589 607 663 610 901 606 600 581 575 585
General Ledger
Accounts Payable Checks Issued 270 250 368 243 243 354 281 317 379 371 281 270 298
Accounts Payable Invoices Entered 370 317 468 327 371 466 426 568 479 495 481 466 452
Journal Entries Processed 317 110 111 98 98 123 123 141 136 200 249 239 238
Miscellaneous Receipts 323 391 435 306 364 341 282 388 339 248 378 448 356
Utility Deposit Refunds Processed 47 34 48 30 37 18 18 41 48 20 25 17 26
Local Option Sales Tax $ 200,756 $ 191,676 $ 198312 $ 187,995 $ 198,507 $ 190,459 $ 193,221 $ 202,825 $ 181,595 $ 174,734 $ 182,090 $ 219,613 $ 181,526
Special Local Option Sales Tax - 2013 194,610 161,779
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Performance Indicators

Dec-19

Nov-19

Oct-19

Sep-19

Aug-19

Jul-19

Jun-19

May-19

Apr-19

Mar-19

Feb-19

Jan-19

Dec-18

34

Special Local Option Sales Tax - 2019 178,471 176,351 167,143 177,725 168,785 172,164 180,699 1,075
Personnel
Payroll & Benefits

Budgeted Positions 244 244 244 244 243 243 242 242 239 238 237 237 244
Filled Positions 236 236 236 236 232 229 232 236 232 228 226 227 226
Vacancies 8 8 8 8 11 14 10 6 7 10 11 10 18
Unfunded Positions 38 38 38 38 38 38 37 37 37 37 37 37 33
Clinic Appointment Capacity 190 205 285 210 242 236 224 229 215 156 144 144 126
Clinic Ancillary Visits 15 28 67 20 28 18 24 15 11 12 12 14 30
Clinic Utilization Percentage 65% 69% 72% 62% 64% 57% 60% 55% 53% 65% 63% 92% 90%
Clinic No Shows 14 9 21 16 9 7 14 8 8 7 24 12
Clinic Utilization2 95 104 118 95 117 110 96 103 95 82 79 94 72
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Since 1821

THE CITY OF

onroe

To: Finance Committee, City Council

From: Beth Thompson, Finance Director

Department: Finance

Date: 02/04/2020

Subject: Renewal - Property and Casualty Insurance Renewal

Budget Account/Project Name: xxx-xxxx-523101

Funding Source: Operating Budget All Departments

Budget Allocation: $460,700

Budget Available: $422,724

Requested Expense: $397,406 Company of Purchase: TBD, administered by Saville Risk
Management

Description:

Staff recommends the approval of the property and casualty insurance renewals.

Background:
The City of Monroe has again partnered with Saville Risk Management for the renewal of the property and
casualty insurance. The term of the renewal will be April 6, 2020 to April 6, 2021.

Attachment(s):
Property and Casualty renewal cost schedule to be handed out.

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536
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Since 1821

THE CITY OF

onroe

To: Finance Committee, City Council
From: Beth Thompson, Finance Director
Department:  Finance

Date: 2/4/2020

Subject: Out of State Travel

Budget Account/Project Name: 520-4125-523700, 100-1510-523700, 520-4115-523510, 100-1510-523510

Funding Source: Utility Finance/Utility Billing/General Fund Finance

Budget Allocation: $17,500
Budget Available: $17,500
Requested Expense: $7,600
Description:

Asking for approval of out of state travel April 26™ through April 30™ to Orlando, FL for Finance Director, Beth Thompson
and two additional employees in the Finance Department (TBD) to attend the annual Tyler Technologies-Tyler Connect
conference. Requested expense includes registration, hotel, travel & per diem for three attendees.

Background:

Tyler Technologies is the software we use in Finance & Billing. This annual conference is an opportunity for us to attend
classes, workshops, training sessions and network with other users of the software. Since this is our first Tyler Connect
conference, we get 1 free registration with 2 paid registrations.

Attachment(s):
Conference Info

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




Connect 2020

Home Schedule Classes Events Travel & Lodging Questions Sponsors

Register Now

Page 1 of 5
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26' 107\. 15 ‘43
29. /"¢

ORLANDO, FLORIDA

Creating a Connected Future

12

SECONDS

At Connect 2020, we'll explore how to build upon the Connected Communities vision to ensure long-lasting,

improved outcomes across departments, agencies, and geographic boundaries.
A connected future is one of solutions, innovation, and success — and it includes you!

Join us in Orlando, FL, at the Walt Disney World Resort for this year's Connect!

https://www.tylertech.com/tylerconnect/index.html

1/10/2020
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Three Great Reasons to Join Us at Tyler Connect
Home Schedule Classes Events Travel & Lodging Sponsors
' 4 fite
Gain Knowledge Make Connections Join a Movement
Choose from hundreds of Tyler Connect provides you At Tyler, we are helping to build
classes, workshops, and in- with networking opportunities a world where all city, county,
depth training sessions that at all levels. Whether you want regional, and state government
will make your job easier. to engage with Tyler staff, talk services are connected within a
Connect sessions help you to people from your region, healthy digital infrastructure.
better utilize your Tyler connect with those from Breaking down silos to connect
products to overcome similar agencies, or exchange data, processes, and people
challenges, streamline practical product use ideas — makes communities safer,
operations, and enhance you can find and fuel these smarter, and more responsive
service delivery. Many classes relationships at Connect. to the needs of residents.
are approved for continuing
professional education (CPE)
credits.
Don't forget to carve out some
time to visit one of our solution
hubs to ask questions, share
ideas, see new products, and
learn new ways to achieve your
goals.
CONNECT 2020
(- iA_l
EQ bt
https://www.tylertech.com/tylerconnect/index.html 1/10/2020




Connect 2020

Dates and Location

Travel & Lodging Questions
April 26-29, 2020
Orlando, FL

Walt Disney World Resort

Registration Deadlines and
Fees

Early Registration: $975
Deadline: Feb. 10, 2020

Standard Registration:
$1,250
Deadline: April 26, 2020

Daily Registration: $550

Class Schedules

Tyler is committed to
ensuring each registrant a
guaranteed seat in every
class. To achieve this, staff
will be scanning badges for
entry to all classes. To ensure
your guaranteed seat, please
be sure sign up for classes
and create your unique
schedule after you've
completed your conference
registration. Note that
Connect 2020 is a private
conference for Tyler clients
only.

Connect 2019 Highlights

ROI

https://www.tylertech.com/tylerconnect/index.html

Page 3 of 5

Contact

Sponsors

Email us at

tyler.events@tylertech.com

Mobile App

Prior to Connect, you will
receive information on how to
download our mobile app. Be
sure to download it early to
stay on top of conference
information. The app
contains class documents,
instructor bios, attendee lists,
maps, and more.

Code of Conduct

Tyler Technologies is
dedicated to providing a safe,
harassment-free, and
inclusive event experience for
everyone. Please read our
Code of Conduct.

1/10/2020
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215 N Broad St, Monroe, GA 30655 to Disney's Beach Club Resort Bus Stop - Google M... Page 1 of 3
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215 N Broad St, Monroe, GA 30655 to Drive 450 miles, 6 h 43 min

Google Maps
g P Disney's Beach Club Resort Bus Stop

215 N Broad St
Monroe, GA 30655

Get on I-75 S in Forsyth from State Hwy 11 S and GA-83 S
1 h 20 min (64.3 mi)
t 1. Head east toward State Hwy 11 S/N Broad St
118 ft
r* 2. Turnright onto State Hwy 11 S/N Broad St
@ Continue to follow State Hwy 11 S
8.5 mi

3. Slightright onto N Cherokee Rd
3.1 mi
r* 4. Turnright onto State Hwy 11 S/S Cherokee Rd
@ Continue to follow State Hwy 11 S

26.8 mi
5. Slightright onto College St
0.4 mi
" 6. College St turns slightly left and becomes W
Greene St
01 mi
r* 7. Turnright onto Church St
0.2 mi
r* 8. Turnright onto GA-83 S/Forsyth St
@ Continue to follow GA-83 S
25.1 mi
A 9. Tumleftto merge onto I-75 S
0.3 mi

Continue on I-75 S to Orange County. Take exit 8 from FL-
429 S
5h 19 min (381 mi)
A 10 Merge onto I-75 S
9.0 mi
T 1. Keep right at the fork to continue on |-475 S,
follow signs for Bypass to I-75 South Valdosta
15.6 mi
€ 12. Keep left and merge onto I-75 S

@ Entering Florida
307 mi

https://www.google.com/maps/dir/215+N+Broad+St,+Monroe,+GA+30655/Disney's+Bea... 1/10/2020
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Y 13 Keep left at the fork to continue on Florida's
Turnpike, follow signs for Orlando/Turnpike S

£\ Toll road
40.0 mi
¥ 14. Take exit 267A toward Tampa
A\ Toll road
0.9 mi
A 15 Merge onto FL-429 S
A\ Toll road
47 mi
Y 16. Keep left at the fork to stay on FL-429 S
A Toll road
9.1 mi
7 17. Take exit 8 toward Disney World
{\ Toll road
0.7 mi

Continue on Western Way to your destination in Bay Lake
11 min (5.2 mi)
A 18 Merge onto Western Way
b Parts of this road may be closed at certain times or

days
3.0 mi
9 19. Usethe left 2 lanes to turn left onto W Buena
Vista Dr
A\ Parts of this road may be closed at certain times or
days
1.0 mi
9 20. Turn left onto Epcot Resorts Blvd
0.6 mi

t 21. continue straight to stay on Epcot Resorts Blvd
0.5 mi
™ 22. Turnright

@ Destination will be on the right
0.1 mi

Disney's Beach Club Resort Bus Stop
Orlando, FL 32836

These directions are for planning purposes only.
You may find that construction projects, traffic,
weather, or other events may cause conditions to
differ from the map results, and you should plan

https://www.google.com/maps/dir/215+N+Broad+St,+Monroe,+GA+30655/Disney'st+Bea... 1/10/2020
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Since 1821

THE CITY OF

onroe

To: Finance Committee, City Council

From: Chris Bailey, Assistant City Administrator
Department: Finance

Date: 1/27/2020

Subject: Travel Policy Update

Budget Account/Project Name: N/A

Funding Source: N/A

Budget Allocation: N/A

Budget Available: N/A

Requested Expense: N/A Company of Record: N/A
Description:

This item is to request approval of the update provided to the Travel Policy allowing for out-of-state travel
when already budgeted and approved by Council during budget development. This would require items to be
within budget for traveling, and provide for no additional approval needed for trips with expenses covered by
the hosting organization for further training of City staff.

Background:
The City of Monroe constantly evaluates and adjusts City policies to better provide for decisions at
Department levels based on already budgeted expenses, with approval from the Personnel Administrator.

Attachment(s):
Travel Policy — 10 pages

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536
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Section 1. General

A. ltisthe policy of the City of Monroe to provide uniformity and fairness to all travelers, to properly
use and conserve public funds, and to provide a level of comfort while traveling that allows
business to be conducted in a dignified and conservative manner. All travel expenses shall follow
strictly developed guidelines set forth in this policy and be within acceptable and approved
budgetary appropriations. Any—eut—ofstate—travel ortraining by—employees—and/lor—counci

B. Family members may travel with employees, elected officials, and other authorized
representatives. However, additional lodging and mileage costs of family members are not an
expense of the City, nor reimbursable and will be considered a personal expense to the
employees, elected officials, and other authorized representatives. Spouse’s meals that are
included as a part of a registration fee will be an allowable expense.

Section 2. Definitions
Business Travel — Travel for the purpose of conducting official City business.

Professional/Educational Travel — Travel for the purpose of attending meetings, conferences, and training
programs for professional growth and development as well as for the mutual benefit of the City.

Requesting Party — Any individual who will be traveling and requesting approval or reimbursed for travel
costs incurred while conducting Business Travel and/or Professional/Educational Travel.

Authorizing Party — An individual authorized to approve or disapprove all travel-related requests. This
individual is to be in a level of authority that enables them to evaluate the need, the cost, and the benefit
of such travel. This individual must submit the Travel/Expense Voucher prior to employee travel.

Travel Expense Report Form — (Form A) A form used to authorize payment for the reimbursement of
travel related expenses.

Reimbursement — Any cost that is required for the purpose of conducting official City business in addition
to pre-approved travel expenses that may be eligible for repayment to the traveling employee.

Section 3. Guidelines

A. Decisions as to when travel and training are authorized must begin with the budgetary process.
Travel and training needs must be anticipated and submitted in the budget prior to each fiscal
year for approval by the City Council.

B. Each Department Director is responsible for staying within their approved departmental budget
travel and training appropriations as approved by the City Council.

C. Prior to approving a travel request, the authorizing party (listed below) is responsible for
determining that a sufficient unexpended or unencumbered budget appropriation remains in the
travel and training budget to account for all expected costs of the travel.
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D. Requests for travel costs, travel advances, and any actual expense reimbursements should be
authorized as follows:

Requesting Party — > Authorizing Party

Employees Department Director
Department Director City Administrator
City Administrator Mayor
Mayor/City Council Budget Adoption

E. Out-of-State travel is approved through the budgetary process. Travel that is planned during the
budgetary development cycle, within guidelines of acceptable travel, and approved during the
budget cycle by City Council is then authorized during the fiscal year as normal travel. No further
approval is required. Out-of-State travel that is not included in budgets is required to seek City
Council approval prior to the travel being acceptable.

Section 4. Travel Expenses

A. The following guidelines are intended to set forth maximum standards for travel expenses.
Employees and officials of the City are expected to spend funds conservatively and to the best
interest of City operations.

Section 5. Subsistence

A. Lodging. Payment for lodging is authorized when the individual’s travel requires overnight
accommodations. Overnight accommodations are at the discretion of the Authorizing Party.
Elected Officials may use their discretion to determine if overnight stays are important to
attendance at a conference or meeting. Advance reservation paperwork is required to be
submitted prior to travel, and lodging receipts are required upon return from travel.

1. Lodging shall be in a standard hotel/motel consistent with other facilities available in the
travel vicinity. Room rates should be obtained at ‘government rates’ if possible, only if
cheaper than rates obtained by the conference attended.

2. Employees are responsible for obtaining a tax-exempt certificate (Form B) and Hotel/Motel
Excise Tax Form certificate (Form C) from the City prior to travel. These certificates are to be
presented to the hotel/motel at the time of check-in.

B. Meals. Employees and elected officials are entitled to expense coverage for meals based on a per
diem for partial day trips or for multiple day trips. The per diem rates are as follows for employees
and elected officials:

Per Diem Rate
Breakfast $15.00
Lunch $15.00
Dinner $25.00

1. The above limits are expected maximums and should be sufficient in most areas traveled.




2. Forasingle day trip:
a. Breakfast — Reimbursement will be authorized when travel begins prior to 6:00 a.m.
b. Lunch — Generally no reimbursement will be authorized unless it is included as part
of a registration fee.
c. Dinner — Reimbursement will be authorized if trip return is after 7:00 p.m.

3. Fortripsinvolving overnight travel with departures prior to 6:00 a.m. per diem rates will apply.

4. Should any meals be provided as part of attending the conference or event, per diem is not
to be claimed by the attending party for those meals provided. Conference or Event agenda
must be provided when requesting reimbursement/per diem for meals.

5. Credit Cards/Procurement Cards/P-Cards are not to be used in place of per diem rates for
meals.

6. Receipts are not required upon return when requesting reimbursements at the per diem
rates. To receive per diem expenses prior to travel, employees must submit conference or
training agenda with travel expense form for proof of meal expenses, no later than two (2)
weeks prior to departure. Should the proper paperwork not be provided within this two (2)
week period, per diem expenses will be ready upon return from travel.

7. Should the cost of a meal exceed the per diem meal limit, it is the responsibility of the
employee or elected official to cover the additional cost.

C. Business Meals. Occasionally, officials are required to meet with persons of other governments
and professional associations in which the exchange of information will prove to be beneficial to
the City. When, in the opinion of the official that such an exchange has occurred, it may be
deemed appropriate to pay for the cost of the meal as a guest of the City. Reimbursements for
these meals are pursuant to the following stipulations:

1. The requesting party is an elected official or member of management staff for the City of
Monroe.

2. If the requesting party is a member of management staff (Department Director), the request
must be approved at least 48 hours in advance by the City Administrator.

3. The total meal party is no greater than three (3) members including the City of Monroe staff
member.

4. An itemized receipt is provided along with a documented explanation of the event and how
it is beneficial to the City.

5. Itis submitted on a Travel Expense Form (FORM A) after returning from travel.
Section 6. Travel

A. Air, Rail, and Bus Fares
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Receipts and Travel Expense form are required for expense or reimbursements of these
transportation costs.

Transportation reservations shall be obtained at the most economical rate available and prior
to travel with proper paperwork and approval submitted.

B. City Vehicles

The use of a City vehicle is authorized for travel to destinations up to four hundred (400) miles
from the City of Monroe. Operation of the City vehicle outside the state of Georgia requires
the prior approval by the City Administrator and City Council.

Ridesharing will be required, if possible, when more than one employee attends same
conference/meeting/training.

Receipts must be obtained and submitted for all City vehicle expenses upon return from
travel.

City vehicles are to be driven and occupied only by City employees, elected officials, or other
authorized representatives.

C. Personal Vehicles

1.

Use of a personal vehicle is allowed only if one of the following conditions is met:
a. No City vehicle is available at the time of travel.
b. Requesting party has a physical handicap which requires the use of a specially
equipped vehicle.
c. Anemployee’s family member(s) accompany the employee on the trip.

Advance approval must be obtained from Authorizing Party.

When more than one employee is attending a particular function, separate car allowances
will not be approved unless separate arrival and departure times are dictated by other City
business or the number of attendees is greater than four (4) persons.

The expense or reimbursement rate for personal vehicle mileage is based on IRS per mile
allowance as issued each year.

Requested mileage expenses or reimbursements must be supported by printed travel map
and reported by odometer readings upon return from travel. This does not apply to daily
mileage allowance of staff using personal vehicles in normal day to day business.

Mileage expense is to be calculated from City Hall, 215 North Broad Street, Monroe, GA 30655
to the destination address based on the shortest and most economical route available.

Employees who use their personal vehicles on City business and request mileage allowance
or reimbursements must prepare their requests on a monthly basis.
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D. Rental Vehicles

E.

A rental vehicle may be used when it is determined that no other mode of transportation is
as economical or practical (i.e. taxi, subway) for travel.

Rental vehicles shall be limited to ‘mid-size’ automobiles with standard accessories unless
special circumstances dictate a larger vehicle or more effective rate.

Rental vehicles shall be covered by appropriate insurance as required by applicable state laws.
All current City policies/procedures governing the use of vehicles shall apply to rental vehicles.

Receipts are required for the use of any rental vehicle costs, including gas and other services.

Local Ground Transportation

Local transportation costs incurred while on out-of-town travel will be reimbursed, upon
submittal of proper Travel Expense form and documentation.

Receipts for services must be obtained and submitted with travel Expense form for
reimbursement. No reimbursement will be given without proper receipt submittal.

Section 7. Registration

OSowm>

Approval for registration must be given by Authorizing Party prior to registration.

Purchase Orders must be obtained prior to registration.

Advance registration must be used whenever possible to meet discount early registration rates.
Registration fees are acceptable when supported by receipt.

Section 8. Miscellaneous

Parking will be reimbursed when supported by a receipt upon return from travel.

Personal items, alcoholic beverages and expenses of family members are not authorized. Expense
reports must be prepared to reflect only actual expenses essential to the conduct of City business.
When an advance is submitted prior to travel a final Travel/Expense Voucher (Form A) should be
submitted as soon as possible in order to verify all funds advanced.
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Form A —Travel Expense Report Form
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IHame

CITY OF MONROE EXPENSE REPORT

Cepartment:

|C=i=

Sun Mon

Tus Wed

Totals

Miles Drven

Remmbursement

Parking & Tolls

Auto Rental

TaxiLimo

Other (Ral or Bus)

Airfars

Transportaton |otal

odging & Meals Tota

Other

Breakfast

Lunch

Dinner

Sub-Total Mealks

Lodging & Meals Tota

suppliesBqupment

Phone, Fax

Food Charged

Gas Changed

Ciher

|Enterainment

Total Expenses/ iy

LUetailed Entertainment Record

|Cate

Fersons Entertaned!
Item Business Relationship

Place Name & Location Business Purpose

Amount

PURPOSE OF TRIP

SUMMARY

Total Expenses

Less Cash Advance

Less Amount Charged To City

Amount Due Employes

Amount Due City

Prepared By

Ciate

Approved By

Date




Form B — Tax Exemption Certificate Form

ST-5 (Rev. 10/2016)

STATE OF GEORGIA
DEPARTMENT OF REVENUE
SALES TAX CERTIFICATE OF EXEMPTION
GEORGIA PURCHASER

To:
SUPPLIER DATE

SUPPLIER'S ADDRESS CcITY STATE ZIP CODE

THE UNDERSIGNED HEREBY CERTIFIES that all tangible personal property purchased or leased after this date will qualify for tax-free or
tax exempt treatment as indicated below. (Check the Applicable Box)

[ 1. Purchases or leases of tangible personal property or services for RESALE ONLY. O.C.G.A. § 48-8-30. A sales and use tax number is
required unless the purchaser is one of the following: church, qualifying tax exempt child caring institution, tax exempt parent-teacher
organization or association, private school (grades K-12), nonprofit entity raising funds for a public library, member councils of the Boys
Scouts of America or Girl Scouts of the U.S.A. TAX-FREE TREATMENT DOES NOT EXTEND TO ANY PURCHASE TO BE USED BY
THE PURCHASER, INCLUDING ITEMS THE PURCHASER WILL DONATE. O.C.G.A. §§ 48-8-3(15), (39), (41), (56), (59), (71).

ﬁ 2. Purchases or leases of tangible personal property or services made by the United States government, the state of Georgia, any county or
municipality of this state, fire districts which have elected governing bodies and are supported in whole or in part by ad valorem taxes, or

any bona fide department of such governments when paid for directly to the seller by warrant on appropriated government funds. A sales
and use tax number is not required for this exemption. O.C.G.A. § 48-8-3(1).

[0 3. sales of tangible personal property and services made to the University System of Georgia and its educational units, the American Red
Cross, a Community Service Board located in this state, Georgia Departmént of Community Affairs Regional Commissions, or specific
qualified authorities provided with a sales tax exemption under Georgia law. A sales and use tax number is not required for this exemption.

O.C.G.A. §§ 37-2-6.1(d), 48-8-3(8), 50-8-44.

[0 4. The sale, use, consumption, or storage of materials, containers, labels, sacks, or bags used for packaging tangible personal property for
shipment or sale. Materials purchased at a retail establishment for consumer use are not exempt. A sales and use tax number is not

required for this exemption. O.C.G.A. § 48-8-3(94).

[ 5. Aircraft, watercraft, motor vehicles, and other transportation equipment manufactured or assembled in this state when sold by the
manufacturer or assembler for use exclusively outside this state and when possession is taken from the manufacturer or assembler by the
purchaser within this state for the sole purpose of removing the property from this state under its own power when the equipment does not
lend itself more reasonably to removal by other means. A sales and use tax number is not required for this exemption. O.C.G.A. § 48-8-

3(32).

[0 6. The sale of aircraft, watercratt, railroad locomotives and rolling stock, motor vehicles, and major components of each, that will be used
principally to cross the borders of this state in the service of transporting passengers or cargo by common carriers and by carriers who hold
common carrier and contract carrier authority in interstate or foreign commerce under authority granted by the United States Government.
Replacement parts installed by carriers in such aircraft, watercraft, railroad locomotives and rolling stack, and motor vehicles that become
an integral part of the craft, equipment, or vehicle are also exempt. The exemption does not éxtend to private or contract carriers. O.C.G.A.
§ 48-8-3(33)(A).

[0 7. Purchases or leases of tangible personal property or services made by the Federal Reserve Bank, a federally charted credit union, or a
credit union organized under the laws of this state. A sales and use tax number is not required for this exemption. 12 U.S.C. §§ 531, 1768 §
1768; O.C.G.A § 48-6-97.

Under penalties of perjury, | declare that | have examined this certificate and, to the best of my knowledge and belief, this certificate is true
and correct and made in good faith, pursuant to the sales and use tax laws of the State of Georgia. Further, | understand that any tangible
personal property obtained under this certificate is subject to sales and use tax if the purchaser uses or consumes the property in any

manner other than indicated above.
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b o Sales Tax Number: 301-676853
ici (IF REQUIRED)
Purchaser's Type of Business: Municipality
Purchaser's Address: 212 N Broad St., P O Box 1249, Monroe, GA 30655
Printed Name and Signature: >°nja Caterina Sonja Cadteli~a. Title: AP Clerk

770-266-5122 Email: Scaterina@monroega.gov

Telephone Number:

Supplier must secure and maintain one properly completed certificate of exemption from each purchaser making purchases without the
payment of tax.




Form C — Hotel/Motel Excise Tax Form

STATE OF GEORGIA
CERTIFICATE OF EXEMPTION OF LOCAL HOTEL/MOTEL EXCISE TAX

ATTENTION: GEORGIA HOTEL AND MOTEL OPERATORS

Effective April 2,1987, Act Number 621 amending Official Code of Georgia Annotated Section 48-13-51 provides
that Georgia state or local government officials or employees traveling on official business should not be
charged county or municipal excise tax on lodging, often referred to as local hotel/motel tax.

Upon verification of the identity of the government officialor employee identified below, Georgia hoteland
motel operators are required to exempt the individual from any applicable tax(s), as outlined below.

Tax Acceptable Payment Methods Required Form(s) - Provided by the
Traveler
Occupancy Tax (local, county, or ALL payment methods accepted State of GA Certificate of Exemption
municipal lodging, or excise tax) (Personal or Government payment) | of Local Hotel/ Motel Excise Tax

A copy of this exempt ion form must be maintained with hotel tax records to document the individual's
status as agovernment official or employee traveling on official business. If you have any questions, please
contact the traveler's accounting or fiscal office contact, identified below.

CERTIFICATION:
Thisisto certify that the lodging obtained on the date(s) identified below was required in the discharge of
my official duties for the named agency, and qualifies for exemption of the local hotel/motel excise tax

under Official Code of Georgia Annotated Chapter 48-13 (as amended by Act 621, Georgia Laws 1987).

Signature of Official or Employee Date

Please complete below:

Name of Official or Employee -

Title of Official or Employee -

Government Agency Represented City of Monroe, Georgia

Accounting/Fiscal Office Contact Name — Sonja Caterina Phone No 770-266-5122

Date(s) of Lodging

NOTE: Government officials or employees are also exempt from Georgia State Sales Tax when individuals
submit the ""Department of Revenue Sales Tax Certificate of Exemption Form (ST-5)" to hotel operators. The
payment methods that are applicable to the exemption of this sales tax are either a State of Georgia issued
credit card or payments made by directly billing the governmental organization.
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AIRPORT

MONTHLY REPORT
FEBRUARY 2020

2020 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 Monthly
January January February March April May June July August September October November | December Average Yearly Totals
100LL AVGAS
100LL AvGas Sale Price $4.19 $4.39 $4.39 $4.39 $4.39 $4.29 $4.29 $4.19 $4.19 $4.19 $4.19 $4.19 $4.19 $4.27
Transactions 65 48 36 84 117 109 91 102 100 127 93 112 85 90 1169
Gallons Sold 1,641.7 1,415.3 853.7 2,257.7 3,108.0 2,649.1 2,445.7 2,210.7 2,660.2 3,157.1 2,203.0 2,400.2 1,880.8 2,221.8 28,883.2
AvGas Revenue $6,878.79 $6,213.17 $3,568.32 $9,911.06 | $13,636.68 | $11,364.77 | $10,492.01 | $9,263.00 | $11,146.15 | $13,228.30 | $9,230.74 | $10,056.92 | $7,880.41 $9,451.56 | $122,870.32
AvGas Profit/Loss $759.91 $225.74 $130.22 $416.11 $1,136.91 $726.49 $669.55 $989.37 $1,193.55 $1,419.28 $1,127.31 $1,229.55 $960.20 $844.94 $10,984.19
GENERAL REVENUE/EXPENSE

Hangar Rental $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $54,600.00
Lease Agreements $4,165.07 | $4,115.07 | $4,115.07 | $4,115.07 | $4,115.07 | $4,115.07 | $4,115.07 | $3,015.07 | $3,015.07 | $3,015.07 | $3,015.07 | $3,015.07 | $3,015.07 | $3,611.22 | $46,945.91
Grounds Maintenance $535.00 $360.00 $360.00 $3,530.00 $360.00 $360.00 $360.00 $360.00 $360.00 $2,580.00 $535.00 $535.00 $535.00 $828.46 $10,770.00
Buildings Maintenance $380.00 $400.00 $550.00 $2,820.00 | $18,240.00 $430.00 $300.00 $1,463.49 | $1,150.00 $580.00 $764.29 $533.17 $749.17 $2,185.39 | $28,410.12
Equipment Maintenance $116.98 $443.18 $616.98 $116.98 $6,319.48 $116.98 $116.98 $1,136.98 $116.98 $116.98 $471.16 $166.98 $1,191.36 $849.85 $11,048.00
Airport Profit/Loss $5,795.58 | $5,040.22 | $4,620.89 ($33.23) | ($17,764.92) | ($11,360.84) | $5,910.22 | $2,946.55 | $4,484.22 | $3,081.33 | $4,274.51 | $4,912.05 | $3,402.32 | $1,177.61 | $15,308.90




PROJECTS & UPDATES

Cy Nunnally Memorial Airport (D73)

January Fuel Sales

$4.19 Average Price
65 Transactions
1,641.71 Gallons Sold
$6,878.79 Fuel Revenue
$759.91 Fuel Profit/Loss
$5,795.58 Airport Profit/Loss
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FISCAL YEAR 2020

The apron rehabilitation design project has been executed by the City of Monroe,
and DOT has all the approvals necessary for the project to begin. GMC has started
the design component of the project to include soil studies, asphalt conditions,
striping, bid documents, etc. This will precede the actual construction portion of
the project to be hopefully awarded in the FY21 project year with the state.
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2019 January Feb March April May June July August  [Sept. Oct. Nov. Dec.
Commercial/Industrial (tons) |599.77 552.04 549.42 639.85 583.96 520.14 589.84 558.3 560.67 603.19 500.42 613.92
Residential - Garbage/ tn 456.88 366.84 388.51 457.5 459.59 409.35 481.74 408.24 408.65 425.94 345.52 451.35
Residential - Bulk Trash/tn 132.8 123.8 141.79 167.89 141.87 130.8 144.77 137.72 116.93 135.53 99.04 120.3
Recycling (tons) 126.37 98.29 127.87 159.93 140.35 140.45 118.97 141.23 96.74 106.04 79.04 56.81
Transfer Station (tons) 6,756.57 6,251.41 |6,489.26 [6,782.83 7,044.25 |6,757.18 |7,235.32 |7,250.86 |5,965.59 |7,128.74 |6,611.85 |7228.05
Customers (TS) 15 14 15 15 14 16 15 16 14 15 16
Sweeper debris (tons) 5.48 5.25 2.59 36.71 36.69 50.07 21.2 33.79 22.13 2.8 9.65 6.27
Storm drain debris (tons) 1.08 0.19 0.34 0.1 0.56 0.38 0.52

January Feb March April May June July August  [Sept. Oct. Nov. Dec.
Recycling - Yard Trim (tons) [80.2 63.66 89.98 107.96 95.25 106.36 79.69 85.87 63.91 64.22 49.46 22.05
Recycling - Curbside (tons) 17.41 12.92 12.67 15.64 15.9 14.62 17.32 16.96 12.04 16.33 14.56 21.98
Recycling - Cardboard (tons) |16.64 17.21 12.61 13.77 15.81 14.73 17.22 15.08 13.62 17.66 13.64 7.73
Recycling - Scrap Metal (tons) |8.32 9.5 8.19 20 4.69 2.67 4.62
Recycling - Scrap tires (tons) |184 (3.80) 218 (4.50) |151 (3.11) 1,094 (22.56) |252 (5.20) |230 (4.74) |230 (4.74) |161 (3.32) |120 (2.48) |250 (5.16) |67(1.38) |21 (.43)
Recycling - C & D (tons) 2.68
Garbage carts (each) 64 23 36 65 67 81 105 40 21 81 75 34
Recycling bins (each) 12 12 22 23 22 38 22 35 24 21 27 19
Dumpsters (each) 7 4 6 6 4 3 3 1
Lids (each) 1 1
Cemetery Permits 5 6 3 9 5 5 8 5 5 5 2

800

600
400
200

B Commercial/Industrial (tons)

M Residential - Garbage/ tn

Residential - Bulk Trash/tn

M Recycling (tons)

Note:

1,185.57 tons of trash /garbage collected and disposed.

56.81 tons of recycled materials collected, including scrap tires.
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CITY OF MONROE 2019

Garbage/Trash Collection (tons) 13,525 Recycling (Tons)

Recycling (Tons) 1,392 9% 2019
CITY OF MONROE 2019

Recycling - Limbs (tons) 909 Garbage/Trash
Recycling - Curbside /tn 188.35 Collection (tons)
Recycling - Cardboard /tn 175.72 91%
Recycling - Scrap Metal/tn 57.99

Recycling - Scrap Tires / tn 61.42

Total: 1,392

CITY OF MONROE 2018

Garbage/Trash Collection (tons) 13,004 Recycling (Tons) 2018
Recycling (Tons) 1,681 11% \

CITY OF MONROE 2018

Recycling - Limbs (tons) 1,208

Recycling - Curbside /tn 201.31 Garbage/Trash
Recycling - Cardboard /tn 167.47 Collection (tons)
Recycling - Scrap Metal/tn 62.17 83%
Recycling - Scrap Tires / tn 42.41

Total: 1,681

NOTE:

2019 Tipping Fees:

Garbage/Trash = $437,183.17
Recycling (Diversion) = (5$50,578.74)
Actual Cost: $386,604.43




Transfer Station Extended Hours
Fridays (12pm-5:00pm)
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Monthly Totals: Revenue: Expenses: Net Revenue:
December (2018) $6,772.00 $5,449.68 $1,322.32
January (2019) $28,098.67 $20,803.07 $7,295.60
February $20,640.47 $17,357.57 $3,282.90
March $26,550.53 $25,954.64 $595.89
1st Qtr. $75,289.67 $64,115.28 $11,174.39
April $17,572.27 $17,588.20 ($15.93)
May $29,689.83 $27,710.00 $1,979.06
June $24,019.58 $20,510.51 $3,509.07
2nd Qtr. $71,281.68 $65,808.71 $5,472.20
July $18,770.65 $15,468.57 $3,302.08
August $20,450.56 $14,854.11 $7,278.27
September $20,912.38 $15,426.57 $5,485.81
3rd Qtr. $60,133.59 $45,749.25 $16,066.16
October $20,231.07 $14,477.97 $5,753.10
November $27,578.20 $23,955.27 $3,522.93
December $22,636.42 $23,403.93 ($767.51)
4th Qtr. $70,445.69 $61,837.17 $8,508.52
YTD Totals: $277,150.63 $237,510.41 $41,221.27




ITEMS OF INTEREST

l. EPD Update:
Any PBR (Permit-by-Rule) operating facility, which include MSW Transfer

Stations, will not be subject to the 5 year permit review! Landfills and/or any PBR
facility located on-site at a landfill, are required for the review process.

Il. Transfer Station Site Improvements - Update on the projects.

Project List: Active!
Drainage: Re-direct surface water into our water treatment system.
Complete!
Repair/Resurface concrete tipping floor: Project meeting scheduled for Feb. 17, 2020
with Osborn Contracting Services, Inc. Site visit/Scope review.
Welding: Extend metal plate on the right inside push wall and the back plate wall,
inside the lower floor. Work scheduled for March 2020

M. Transfer Station tonnage report: Deposited 7,228.05 tons for December. An
increase of 1,161.10 tons compared to December 2018.
The extended hours for the month of December created a deficit of ($5767.51)
The total surplus generated for the year at $41,221.27 See attached.

V. Annual tonnage report - Collections /Recycling:  See attached.

Dps
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Public Works Administration
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December 2019

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Calls received 628 | 554 670 | 795 | 717 | 610 | 656 | 559 | 579 | 516 | 623 | 825 | 7732
Work orders received 93 | 66 107 | 129 | 137 | 137 | 103 | 100 78 | 112 | 108 | 97 | 1267
Work orders completed 86 | 56 99 | 120 | 124 | 122 | 97 92 70 | 100 93 84 | 1143
Rental community building -
Small room 1 1 3 2 3 2 3 1 2 1 5 2 26
Large room 3 1 2 7 2 1 2 3 1 2 2 26
Auditorium 1 1 1 2 3 1 2 1 12
Whole building 1 1 1 2 1 1 7
Permits received/approved -
Parade 1 1 1 3
Procession 1 1
Public demonstration 0
Assembly 2 1 3 13 4 1 1 1 3 29
Picket 0
Road race 3 1 1 2 1 1 9

Fleet Maintenance Division
*Repaired/Serviced vehicles or equipment for the following departments:

Department Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Airport 1
City Hall 0
Code 1 3 1
Electric/Cable 3 1 2 3 2 4 2 5 7 3 2 4 38
Finance 0
Fire 1 1 5 6 3 1 3 4 37
Gas/Water/Sewer 3 7 1 5 2 3 2 34
GUTA 1 1 1 1 4
Meter Readers 1 2 2 2 3 2 3 2 1 2 20
Motor Pool 0
Police 18 12 21 19 22 15 24 17 18 18 21 22 227
Public Works 38 30 37 33 35 27 35 41 29 34 18 18 375
TOTAL 65 50 72 61 68 57 69 75 61 62 50 54 744
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Street Division

Completed road repairs and asphalt patching.
Right of way mowing and litter pickup
Removed 206 tons of leaves from the right of way.

Sign & Marking Division

e General maintenance:

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Signs repaired 3 3 5 12 4 3 10 5 5 11 8 5 74
Signs replaced 3 6 9 11 2 10 4 4 4 7 60
Sign post
replaced/installed 8 9 4 9 12 20 11 4 ? > 10 6 107
New signs 25 16 18 28 17 18 9 17 21 18 24 8 219
Signs cleaned 8 6 8 6 7 5 12 11 9 8 15 17 112
Signs installed (new) 8 6 1 7 11 11 8 4 8 4 21 14 103
City emblems installed 2 3 5
In-lane pedestrian signs 2 2
Banners 3 7 5 12 10 1 9 6 6 7 3 69
Compaction Test 0
Traffic Studies 2 4 2 3 2 2 3 3 4 25
Parking Lot Striped 1 1 1 1 1 5
Speed hump installed 1 1 1 3
Crosswalk installed 0
Stop bars installed 4 1 12 5 28 8 7 65
Airport Maint. 7 8 9 6 8 9 8 55
Handicap Marking 2 2
Curb Striped 5 5
TOTAL 64 56 55 97 68 | 104 | 71 69 81 77 | 101 68 911
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[tems of interest

Projects

John’s Supermarket — Designed and installed

One Street — Designed and 95% installed waiting on developer
Silver Queen — Designed and installed

Grace Church — Designed and installation started

2" phase of Stone Creek — Designed and installed
House moves Holder — Designed waiting on Mr. Holder
Recycling Center @ Oxford — Designed and installed
Amici on Church St — Design started

Downtown WiFi — Designed and tested

Town Green — Waiting on final layout

North Madison — Designed and bidding next month
South Madison — Design discussions started

Highland Ave — Design discussions started
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CITY OF MONROE: ELECTRIC FUND OVERVIEW

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019 FY 2019 AS BUDGET FY 2018
REVENUES $ 1.877M $ 1.736M $ 1.794M $ 1.50eM $ 1.531M $ 1.927M $ 1.885M $ 2.127M $ 2.080M $ 2.233M $ 1.503M $ 1.095M $ 21.289M $ 18.962M $20.965M
PERSONNEL COSTS $ 0.077M $ ©.112M $ ©.165M $ ©0.096M ¢ ©.153M ¢ 0.103M $ ©.120M $ ©.10IM $ ©.106M $ ©.160M $ ©.159M $ ©.095M $ 1.329M ¢ 1.206M $ 1.242M
CONTRACTED SVC $ 0.026M $ ©.037M $ ©0.074M $ 0.047M ¢ 0.053M ¢ 0.076M $ ©.836M $ ©.032M $ 0.05IM $ 0.043M $ 0.062M $ 0.056M $ 0.582M ¢ ©.575M $ 0.590M
SUPPLIES ¢ 1.11eM $ 1.157M $ 1.123M $ 1.112M ¢ ©.992M ¢ 1.125M $ 1.156M ¢ 1.21IM $ 1.219M $ 1.204M $ 1.056M $ ©0.084M $ 12.542M ¢ 12.244M $13.339M
CAPITAL OUTLAY $ - $ 0.024M ¢ 0.098M $ ©0.045M $ ©.000M $ ©.245M $ 0.003M ¢ 0.004M % - $ 0.047M ¢ 0.082M $ ©.102M $ o.650M ¢ - $ 0.510M
DEPRECIATION $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 0.288M ¢ - $ 0.288M ¢ ©0.288M $ 0.290M
EXPENSES $ 1.214M $ 1.33eM $ 1.460M $ 1.3e0M $ 1.199M ¢ 1.548M $ 1.304M $ 1.347M $ 1.376M $ 1.394M $ 1.648M $ 0.331M $ 15.396M $ 14.313M $15.972M
FUND TRANSFERS $ ©.362M $ ©0.426M $ ©.420M $ 0.394M $ 0.446M $ 0.397M $ ©.394M $ ©.476M $ ©.485M $ 0.301IM $ 0.476M $ 0.301M $ 4.871M $ 4.796M $ 2.888M
MARGIN W/O TRANSFERS $ ©.664M $ ©.406M $ ©.394M $ ©.201M $ ©.333M $ ©.379M $ 0.581M $ 0.780M $ ©.704M $ ©.839M $ (©.145M) $ ©.764M $ 5.899M $ 7.882M
MARGIN W/ TRANSFER $ ©0.302M $ (0.021M) $ (0.026M) $ (0.193M) $ (0.107M) $ (0.017M) $ ©.187M $ ©.304M $ ©.220M $ ©.538M $ (0.621M) $ 0.463M $ 1.028M $ 4.649M $ 4.994M
MCT CREDIT/YES $ ©.175M $ ©.100M $ ©.100M $ ©.100M $ ©.376M $ ©.106M $ ©.100M $ ©.100M $ ©.100M $ ©.100M $ ©.100M $ (0.125M) $ 1.326M $ ©.400M $(2.058M)
*Year End Settlement excluded due to fluctuations year to year.
12-MO 12-MO 12-MO
PURCHASED IIIIIIIIIIII RETAIL IIIIIIIIIIII t;;:o LINE 3.72% WHOLESALE 8.263
KWH's KWH's ¢/kWh
REVENUES vs. EXPENSES DEFICIT PURCHASES vs. SURPLUS SALES MEAG BUDGET vs. ACTUAL
$2.5 1.4 12 18 & 20
2 g Deficit kwh 5
£ g eficit 15
E 12 E Surplus kWh 16 g 18
$2.0 =O=Deficit ¢/kWh 10 14 16
=O=Surplus ¢/kWh
1.0 P 14
8 12
$1.5 I 12
083 o 10
= 6 10
S 8
0.6 T
$1.0 & 8
~
4 63 z
e EXPENSES =O=REVENUES 0.4 WO—W 65
$O.5 KO’O/()\O’O\O/(D\O"O'-O—O 4 Budget KWH 4
0.2 2 Actual KWH
’ 2 =O—Budget ¢/kWh 2
~O=Actual ¢/kWh
$0.0 0.0 0 0 0
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RETAIL SALES REPORT

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019
CUSTOMER COUNT
Residential 5,525 5,450 5,751 5,457 5,463 5,426 5,445 5,537 5,577 5,601 5,570 5,560
Commercial 882 876 878 875 864 880 853 867 864 855 854 865
Industrial 1 1 1 1 1 1 1 1 1 1 1 1
City 41 39 41 42 42 43 49 49 48 48 48 48
Total 6,449 6,366 6,671 6,375 6,370 6,350 6,348 6,454 6,490 6,505 6,473 6,474
Year-Over-Year A 1.61% 0.89% 5.94% 0.97% 0.93% 0.16% 0.81% 1.75% 2.32% 2.22% 2.63% 2.93%
KWH
Residential 7.241M 7.401M 6.785M 5.429M 4.676M 5.248M 6.271M 6.999M 7.148M 6.653M 4.956M 5.004M
Commercial 5.079M 4.861M 5.199M 4.525M 4.820M 5.730M 5.856M 6.905M 6.891M 6.921M 5.433M 3.775M
Industrial 0.506M 0.513M 0.555M 0.454M 0.548M 0.488M 0.519M 0.573M 0.559M 0.602M 0.559M 0.484M
City 0.459M 0.404M 0.432M 0.412M 0.420M 0.476M 0.460M 0.487M 0.448M 0.491M 0.400M 0.365M
Total 13.286M 13.179M 12.971M 10.820M 10.464M 11.942M 13.106M 14.964M 15.045M 14.666M 11.347M 9.629M
Year-Over-Year A 0.98% -14.32% -0.51% -4.80% -4.30% 3.81% -3.55% 1.11% 0.40% 2.32% -7.36% -15.20%
REVENUE

Residential $ 0.917M $ ©0.858M $ 0.793M $ 0.653M $ ©0.650M $ ©.733M $ 0.884M $ 0©.992M $ 1.014M $ ©0.939M $ 0.596M $ ©.569M
Commercial $ 0.751M $ ©.673M $ ©.702M $ 0.637M $ ©.67IM $ ©.756M $ 0.777M $ ©.89IM $ ©.872M $ 0©.879M $ 0©.704M $ 0.622M
Industrial $ ©0.060M $ ©0.055M $ 0.058M $ 0.050M $ ©0.057M $ ©0.053M $ 0.067M $ 0.07IM $ 0.070M $ 0.073M $ 0.054M $ 0.046M
Other $ 0.001M $ ©0.004M $ ©0.00IM $ 0.001IM $ ©.003M $ ©0.001IM $ 0.001IM $ ©.002M $ ©0.000M $ ©0.000M $ ©.000M $ 0.000M
City $ 0.053M $ 0.042M $ 0.045M $ 0.043M $ ©0.044M $ 0.050M $ 0.048M $ 0.051IM $ 0.047M $ 0.05IM $ 0.041IM $ 0.035M
Total $ 1.781M $ 1.632M $ 1.599M $ 1.384M $ 1.425M $ 1.592M $ 1.777M $ 2.007M $ 2.002M $ 1.942M $ 1.395M $ 1.272M
Year-Over-Year A 21.51% 1.22% 7.52% -0.30% -0.62% 10.74% 5.02% 7.50% 6.14% 5.04% -15.52% -22.36%
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SALES STATISTICS

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019 YTD
AVERAGE KWH/CUSTOMER
Residential 1,311 1,358 1,180 995 856 967 1,152 1,264 1,282 1,188 890 900 1,112
Commercial 5,758 5,549 5,922 5,171 5,579 6,511 6,865 7,964 7,976 8,094 6,361 4,364 6,343
Industrial 506,400 512,800 554,560 454,240 547,520 487,680 518,595 572,960 558,720 602,298 558,872 484,322 529,914
City 11,206 10,370 10,544 9,820 10,007 11,081 9,392 9,943 9,323 10,223 8,326 7,608 9,820
AVERAGE $/CUSTOMER
Residential $166 $157 $138 $120 $119 $135 $162 $179 $182 $168 $107 $102 $145
Commercial $851 $768 $800 $728 $777 $859 $911 $1,028 $1,009 $1,028 $824 $719 $858
Industrial $59,825  $54,722  $57,77@  $50,447  $57,256  $52,730  $67,066  $71,129  $69,638  $72,755  $54,423  $45,522 $59,440
City $1,300 $1,089 $1,107 $1,031 $1,051 $1,163 $983 $1,044 $979 $1,071 $855 $728 $1,033
AVERAGE $/KWH
Residential $0.1266  $0.1159  $0.1169  $6.1203  $0.1390  $0.1397  $8.1409  $0.1417  $0.1418  $0.1411  $0.1202  $0.1137 $0.1298
Commercial $0.1478  $0.1384  $0.1350  $0.1408  $0.1393  $0.1319  $0.1327  $0.1291  $0.1265  $0.1270  $0.1296  $0.1649 $0.1369
Industrial $0.1181  $0.1067  $0.1042  $0.1111  $0.1046  $0.1081  $8.1293  $0.1241  $0.1246  $0.1208  $0.0974  $0.0940 $0.1119
City $0.1160  $0.1050  $0.1050  $0.1050  $0.1050  $0.1050  $0.1047  $0.1050  $0.1050  $0.1047  $0.1027  $0.0957 $0.1049
Average $0.1271  $0.1165  $0.1153  $0.1193  $0.1220  $0.1212  $0.1269  $0.1250  $0.1245  $0.1234  $0.1125  $0.1171 $0.1209
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ELECTRIC UTILITY: POWER SUPPLY REPORTING PERIOD: 12/2019 MONROE
69
MOST H [
Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD 12-MONTH
POWER SUPPLY COSTS
MEAG Project Power $ 826,304 $ 896,073 $ 10,513,092 $ 10,969,525 $ 10,513,092
Transmission 93,005 83,861 1,163,001 1,064,002 1,163,001
Supplemental 40,309 63,880 781,995 1,113,774 781,995
SEPA 54,826 48,590 710,868 618,079 710,868
Other Adjustments 898 861 10,740 10,259 10,740
TOTAL POWER SUPPLY COSTS ¢ 1,015,342 $ 1,093,265 $ 13,179,696 $ 13,775,640 $ 13,179,696
AS BUDGET 989,350 1,008,926 12,131,109 12,427,068 12,131,109
% ACTUAL TO BUDGET 102.63% 108.36% 108.64% 110.85% 108.64%
PEAKS & ENERGY
Peaks (KW)
Coincident Peak (CP) 27,199 28,658 34,831 36,151 34,831
Non-Coincident Peak (NCP) 27,199 28,658 35,441 36,256 35,441
CP (BUDGET) 27,830 27,266 34,449 35,013 34,449
NCP (BUDGET) 28,324 28,045 35,241 35,722 35,241
Energy (KWH)
MEAG Energy 10,609,620 10,575,165 133,437,688 137,083,177 133,437,688
Supplemental Purchases (or sales) (35,714) 594,085 8,059,168 13,607,523 8,059,168
SEPA Energy 1,006,732 1,387,501 18,015,083 12,354,798 18,015,083
Total Energy (KWH) 11,580,639 12,556,751 159,511,940 163,045,498 159,511,940
AS BUDGET 13,816,000 13,774,000 164,577,000 165,949,000 164,577,000
% ACTUAL TO BUDGET 83.82% 91.16% 96.92% 98.25% 96.92%
CP Load Factor 59.14% 60.85% 52.28% 51.49% 52.28%
NCP Load Factor 59.14% 60.85% 51.38% 51.34% 51.38%
% Supplemental 0.31% 4.73% 5.05% 8.35% 5.05%
UNIT COSTS (¢/kWh)
Bulk Power 8.8502 9.1655 8.6016 8.5859 8.6016
Supplemental 112.8682 10.7527 9.7032 8.1850 9.7032
SEPA Energy 5.4460 3.5020 3.9460 5.0027 3.9460
MEAG Total 8.7676 8.7066 8.2625 8.4490 8.2625

Note on Supplemental Unit Cost: Unit cost is based on the aggregated hourly energy and the associated market price for which

the energy was purchased or sold.
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ELECTRIC UTILITY: REVENUES REPORTING PERIOD: 12/2019 MONROE
70
MOST H i
Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD 12-MONTH
SALES REVENUES
ELECTRIC SALES $ 935,056 $ 3,018,959 $ 19,419,027 $ 19,204,019 $ 19,419,027
SALES REVENUES (ACTUAL) $ 935,056 $ 3,018,959 $ 19,419,027 $ 19,204,019 $ 19,419,027
AS BUDGET $ 1,508,333 ¢ 1,510,794 $ 1,508,333 $ 1,510,794 Not Applicable
% ACTUAL TO BUDGET 61.99% 199.83% 1287.45% 1271.12% Not Applicable

Note on Electric Sales: Detail break-down for individual rate class is shown in ELECTRIC: RETAIL SALES section.

OTHER REVENUES
OP REVENUE 32,827 143,164 417,515 495,812 417,515
FEDERAL GRANT - - - - -
MISC REVENUE 82,869 - 117,838 126,249 117,838
CONTRIBUTED CAPITAL (5,000) - 207,084 109,380 207,084
SALE OF FIXED ASSETS 656 - 656 261 656
REIMB DAMAGED PROPERTY - - 10,299 14,484 10,299
CUST ACCT FEES - - - - -
OTHER REV - - - - -
ADMIN ALLOC 48,528 74,050 623,589 505,459 623,589
INT/INVEST INCOME - - - - -
STATE GRANTS - - - - -
SALE OF RECYCLED MATERIALS - - 159 - 159
OTHER REVENUES (ACTUAL) $ 159,880 $ 217,214 $ 1,377,139 $ 1,251,645 $ 1,377,139
AS BUDGET $ 71,796 $ 62,179 $ 861,556 % 746,149 Not Applicable
% ACTUAL TO BUDGET 222.69% 349.34% 159.84% 167.75% Not Applicable
TRANSFER
Transfer From CIP - 135,078 492,454 509,692 492,454
TOTAL REVENUES (ACTUAL) $ 1,094,936 $ 3,371,251 $ 21,288,621 $ 20,965,356 $ 21,288,621
AS BUDGET ¢ 1,580,130 $ 1,572,973 $ 18,961,556 ¢ 18,875,679 Not Applicable
% ACTUAL TO BUDGET 69.29% 214.32% 112.27% 111.87% Not Applicable
MCT CREDIT/YES $ 74,686 $ 175,093 $ 1,525,685 $ 2,631,631 $ 1,525,685

Note on MEAG MCT: excluded from revenues as it is a restricted account.
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 12/2019 MONROE

MOST H
Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD 12-M 71
PERSONNEL
Compensation $ 82,613 % 87,532 % 1,008,560 $ 965,701 $ 1,008,560
Benefits 12,617 63,021 319,971 276,678 319,971
PERSONNEL (ACTUAL) $ 95,230 % 150,553 $ 1,328,531 $ 1,242,379 $ 1,328,531
AS BUDGET $ 100,508 $ 99,643 % 1,206,096 $ 1,195,718 Not Applicable
% ACTUAL TO BUDGET 94.75% 151.09% 110.15% 103.90% Not Applicable
CONTRACTED SERVICES
Consulting $ 564 $ - 3 1,265 % 1,828 % 1,265
Landfill Fees - - - 110 -
Holiday Event 3,458 308 8,135 308 8,135
Maintenance Contracts 337 327 5,446 7,089 5,446
Rents/Leases 768 14,673 5,646 23,288 5,646
Repairs & Maintenance (Outside) 8,235 11,215 63,838 72,077 63,838
Landfill Fees - - - - -
Other Contract Svcs - - - - -
Comm Svcs 2,168 1,779 18,537 21,725 18,537
Postage - - 176 - 176
Public Relations - - 720 441 720
Mkt Expense 5,791 834 31,492 31,314 31,492
Printing - - - - -
Dues & Sub - - - - -
Travel 457 726 8,545 4,606 8,545
Vehicle Tag & Title Fee - 18 24 18 24
Ga Dept Rev Fee - - 900 800 900
Fees - - 300 236 300
Training & Ed - 268 3,039 9,190 3,039
Contract Labor 28,570 16,730 432,641 417,185 432,641
Shipping/Freight 15 70 805 278 805
CONTRACTED SERVICES (ACTUAL) $ 50,363 $ 46,947 $ 581,596 $ 590,493 $ 581,596
AS BUDGET $ 47,923 % 38,367 % 575,080 $ 460,400 Not Applicable
% ACTUAL TO BUDGET 105.09% 122.36% 101.13% 128.26% Not Applicable
SUPPLIES
Office Supplies 470 - 2,219 4,188 2,219
Postage - - - - -
Auto Parts 467 459 2,675 4,265 2,675
Construction Materials 4,857 - 12,561 - 12,561
Damage Claims - - - 1,127 -
Tires - - 11,507 2,691 11,507
Uniform Expense 459 2,575 14,801 15,345 14,801
Janitorial 338 325 3,038 2,037 3,038
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 12/2019 MONROE

MOST H i
Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD 12-M 72

Computer Equipment 1,250 1,069 11,020 1,344 11,020
R & M Buildings - Inside - 48 4,463 48 4,463
Parks & Grounds R & M Inside - - - 7,898 -
Util Costs - Util Fund 1,322 1,553 11,252 11,535 11,252
Streetlights - 167 - 167 -
Auto & Truck Fuel 3,753 3,152 26,585 24,459 26,585
Food 4,171 1,562 5,198 3,878 5,198
Sm Tool & Min Equip 6,828 (5,136) 43,750 23,135 43,750
Meters - - - - -
Lab Supplies - - - - -
Sm Oper Supplies 8,381 4,374 37,377 38,797 37,377
Construction Material - - - - -
Tires - - - - -
Uniform Exp - - - - -
Power Costs (23,056) 1,172,297 12,112,673 13,076,348 12,112,673
Repairs & Maintenance (Inside) 74,345 2,322 242,635 121,946 242,635

Amr Proj Exp - - - - -

Equip Pur (<$5M) - - - - -

Dam Claims - - - - -
Misc - - - - -
SUPPLIES (ACTUAL) $ 83,587 $ 1,184,767 $ 12,541,752 $ 13,339,209 $ 12,541,752
AS BUDGET $ 1,020,298 % 1,063,717 $ 12,243,575 $ 12,764,606 Not Applicable
% ACTUAL TO BUDGET 8.19% 111.38% 102.44% 104.50% Not Applicable
CAPITAL OUTLAY
Construction In Progress $ 101,793 % 135,078 $ 398,683 % 356,622 % 398,683
Capital Expenditures $ - 9 - 3 251,279 $ 153,071 $ 251,279
Depr Exp $ -3 24,146 $ 288,029 % 289,752 % 288,029
CAPITAL OUTLAY (ACTUAL) $ 101,793 % 159,224 $ 937,991 $ 799,444 $ 937,991
AS BUDGET $ - % - % - % - Not Applicable
% ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable
FUND TRANSFERS
Admin Alloc - Adm Exp $ 96,221 $ 394,819 $ 1,910,182 $ 1,782,499 $ 1,910,102
Transfer To Gf 205,008 183,719 1,257,150 1,105,430 1,257,150
Transfer To Cip - - 851,675 - 851,675
Transfer - E&R - - 851,675 - 851,675
FUND TRANSFERS (ACTUAL) $ 301,230 $ 578,538 $ 4,870,602 $ 2,887,929 $ 4,870,602
AS BUDGET $ 399,677 % 256,705 $ 4,796,125 $ 3,080,458 Not Applicable
% ACTUAL TO BUDGET 75.37% 225.37% 101.55% 93.75% Not Applicable
TOTAL EXPENSES (ACTUAL) $ 632,203 $ 2,120,029 $ 20,260,473 $ 18,859,454 $ 20,260,473
AS BUDGET ¢ 1,568,406 $ 1,458,432 ¢ 18,820,876 $ 17,501,182 Not Applicable
% ACTUAL TO BUDGET 40.31% 145.36% 107.65% 107.76% Not Applicable
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EXECUTIVE SUMMARY REPORTING PERIOD: 12/2019

COMMENTARY & ANALYSIS

The net operating margin after transfers, FY to date was 3.44%

RECOMMENDATIONS

*
*

*
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TELECOM: OVERVIEW REPORTING PERIOD: 12/2019 MO ==

75
MOST RECENT
Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD 12-MONTH

FINANCIALS

Revenues
RETAIL SALES $ 501,558 $ 434,906 $ 6,043,826 $ 5,250,254 $ 6,043,826
OTHER REVENUES 204,819 86,112 939,917 750,621 939,917
ADJUSTMENTS 20,849 305,112 (26,055) (151,564) (26,055)
Total Revenues $ 727,226 $ 826,131 $ 6,957,688 $ 5,849,311 $ 6,957,688

Expenses
PERSONNEL $ 44,170 % 79,382 % 779,312 % 564,869 $ 779,312
PURCHASED & CONTRACTED SVC 19,634 31,172 201,499 93,939 201,499
PURCHASED PROPERTY SERVICES 14,603 7,724 119,430 110,891 119,430
SUPPLIES 188,016 33,020 507,748 303,679 507,748
COST OF GOODS SOLD 551,131 599,080 3,694,289 3,943,351 3,694,289
DEPR, DEBT SVC & OTHER COSTS 37,280 157,149 1,028,644 1,314,936 1,028,644
FUND TRANSFERS 37,416 51,496 387,284 310,554 387,284
Total Combined Expenses $ 892,248 $ 959,023 $ 6,718,205 $ 6,642,218 $ 6,718,205

Income
Before Transfer $ (127,606) $ (81,395) $ 626,766 $ (482,354) $ 626,766
After Transfer $ (165,022) $ (132,891) $% 239,482 % (792,907) $ 239,482
Margin

Before Transfer -17.55% -9.85% 9.01% -8.25% 9.01%
After Transfer -22.69% -16.09% 3.44% -13.56% 3.44%
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TELECOM: REVENUES REPORTING PERIOD: 12/2019 MO ==

77
MOST RECENT
Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD 12-MONTH
RETAIL SALES
Note on Telecom Sales: Detail break-down for individual rate class is shown in TELECOM: RETAIL SALES section.
CABLE TELEVISION $ 229,164 % 192,443 % 2,873,256 % 2,365,189 % 2,873,256
DVR SERVICE 19,391 16,819 241,464 193,609 241,464
FIBER OPTICS 45,571 42,627 535,971 551,627 535,971
INTERNET 174,215 161,761 2,059,631 1,876,933 2,059,631
TELEPHONE 30,344 17,796 295,233 222,845 295,233
SET TOP BOX 2,875 3,460 38,271 40,050 38,271
Total RETAIL SALES (ACTUAL) $ 501,558 $ 434,906 $ 6,043,826 $ 5,250,254 $ 6,043,826
OTHER REVENUES
CATV INSTALL/UPGRADE $ 6,904 $ 1,383 % 29,532 % 24,266 % 29,532
MARKETPLACE ADS - - 25 25 25
PHONE FEES 443 10,567 77,353 125,790 77,353
EQUIPMENT SALES 7,749 1,250 38,893 26,460 38,893
MODEM RENTAL 1,926 7,286 72,905 84,624 72,905
VIDEO PRODUCTION REVENUE - - - - -
MISCELLANEOUS 17,627 - 120,033 - 120,033
ADMIN ALLOCATION 18,801 - 241,601 68,831 241,601
CONTRIBUTED CAPITAL - - - - -
Transfer from CIP 143,978 65,627 331,879 420,626 331,879
MISCELLANEOUS 7,391 - 27,698 - 27,698
Total OTHER REVENUES ACTUAL $ 204,819 $ 86,112 $ 939,917 $ 750,621 $ 939,917
Adjustment $ 20,849 % 305,112 % (26,055) $ (151,564) $ (26,055)
Note: Adjustment added to match Financials
TOTAL REVENUES (ACTUAL) $ 727,226 $ 826,131 $ 6,957,688 $ 5,849,311 $ 6,957,688
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TELECOM: EXPENSES

REPORTING PERIOD: 12/2019

Page 6

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
SUMMARY
Personnel $ 44,170 $ 79,382 $ 779,312 $ 564,869 $ 779,312
Purchased & Contracted Svc 19,634 31,172 201,499 93,939 201,499
Purchased Property Services 14,603 7,724 119,430 110,891 119,430
Supplies 188,016 33,020 507,748 303,679 507,748
Cost of Goods Sold 551,131 599,080 3,694,289 3,943,351 3,694,289
Depr, Debt Svc & Other Costs 37,280 157,149 1,028,644 1,314,936 1,028,644
Fund Transfers 37,416 51,496 387,284 310,554 387,284
TOTAL SUMMARY (ACTUAL) 892,248 $ 959,023 $ 6,718,205 $ 6,642,218 $ 6,718,205
TELECOM
Personnel
Salaries 33,317 % 43,196 $ 547,989 % 407,822 % 547,989
Benefits 10,852 36,186 231,322 157,047 231,322
Total Personnel (ACTUAL) 44,170 $ 79,382 $ 779,312 $ 564,869 $ 779,312
Purchased & Contracted Svc
Attorney Fees b - - - -
Audit Services - - - - -
Professional Fees a4 95 586 1,216 586
Web Design 251 - 307 177 307
Consulting - Technical - 4,500 22,535 28,650 22,535
Utility Protection Ctr (DIG) - - - - -
Custodial Service - - - - -
Lawn Care & Maintenance - - - - -
Holiday Events - - - - -
Security Systems 95 - 1,365 623 1,365
Pest Control - - 225 - 225
Maintenance 8,875 6,637 46,259 39,964 46,259
Equipment Rents/Leases 721 376 4,909 3,287 4,909
Pole Equip. Rents/Leases - - 19,715 - 19,715
Equipment Rental 16 40 357 497 357
CONSULTING - TECHNICAL - 35 70 35 70
Outside Maintenance 1,848 - 16,213 - 16,213
EQUIPMENT RENTS / LEASES 533 - 2,656 - 2,656
MAINTENANCE CONTRACTS 69 - 9,822 - 9,822
EQUIPMENT RENTAL 10 - 330 - 330
COMMUNICATION SERVICES 1,576 2,451 12,670 2,451 12,670
POSTAGE - - 26 - 26
MARKETING EXPENSES - 49 - 49 -
TRAVEL EXPENSE 77 - 445 - 445
DUES/FEES 2,571 - 2,571 - 2,571
VEHICLE TAG & TITLE FEE - - 3 - 3
FCC FEES 2,949 16,478 55,685 16,478 55,685
GA DEPT OF REV FEES - - 150 - 150
TRAINING & EDUCATION -EMPLOYEE - 512 4,351 512 4,351
SOFTWARE EXPENSE - - 250 - 250
Total Purchased & Contracted Svc (ACTUAL) 19,634 $ 31,172 $ 201,499 $ 93,939 $ 201,499



TELECOM: EXPENSES REPORTING PERIOD: 12/2019

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
Purchased Property Services
Equipment Rep & Maint -Outside - - - - -
Equipment Rental - - - - -
Repair & Maintenance (Outside) - - - - -
Repair & Maintenance (Inside) - - - - -
Landfill Fees - - - - -
Maintenance Contracts - - - - -
Other Contractual Services - - - - -
Communication Services 1,265 3,635 23,426 33,992 23,426
Postage - - - 51 -
INTERNET COSTS - 2,000 2,000 2,237 2,000
Public Relations - - 120 113 120
Marketing Expense - - 36 774 36
Utility Bill Printing Services - - - - -
Dues & Subscriptions - - - - -
Fees 363 - 11,517 3,802 11,517
FCC Fees - 1,955 - 27,928 -
Training & Education - 63 61 4,633 61
General Liability Insurance - - - - -
Vehicle Tag & Title Fee - - - 24 -
GA Dept Revenue Fee - - 100 250 100
Uniform Rental - - - - -
Contract Labor 12,925 - 80,829 36,500 80,829
Fines/Late Fee - - 100 440 100
Shipping/Freight 51 70 1,240 146 1,240
Total Purchased Property Services (ACTUAL) $ 14,603 $ 7,724 $ 119,430 $ 110,891 $ 119,430
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TELECOM: EXPENSES REPORTING PERIOD: 12/2019

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
TELECOM (Continued)
Supplies
Chemicals & Pesticides $ - % - % - % - % -
Office Supplies & Expense - 72 134 4,157 134
Postage - - - - -
Auto Parts 234 721 1,182 11,933 1,182
CONSTRUCTION MATERIALS 4,622 - 6,873 - 6,873
Damage Claims - - 125 - 125
Tires - - 1,562 3,235 1,562
Uniform Expense - 139 701 1,972 701
Janitorial Supplies 338 325 2,663 2,038 2,663
Computer Equipment - - - 122 -
Equipment Parts 240 98 7,945 11,997 7,945
R&M Building - Inside - - 1,325 17 1,325
Equipment R&M - Inside - - - - -
System R&M - Inside 8,251 - 66,661 65,716 66,661
Sys R&M - Inside/Shipping - - 508 40 508
Utility Costs 8,217 7,231 54,463 57,228 54,463
Mileage Reimbursement - - - - -
Auto & Truck Fuel 1,773 3,621 4,359 25,713 4,359
Food 131 157 1,038 959 1,038
Small Tools & Minor Equipment 425 1,195 3,577 54,753 3,577
Small Operating Supplies 2,820 902 8,460 45,238 8,460
Construction Material - - - - -
Uniform Expense - - - - -
AMR Project Exp. - - - - -
Equipment Pur (Less than $5M) - - - - -
OFFICE SUPPLIES & EXPENSES 59 2,914 1,155 2,914 1,155
AUTO PARTS - - 684 - 684
CONSTRUCTION MATERIALS 479 12 1,104 12 1,104
UNIFORM EXPENSE - 399 2,803 399 2,803
JANITORIAL SUPPLIES - - 82 - 82
COMPUTER EQUIP NON-CAP 4,163 272 15,352 272 15,352
EQUIPMENT PARTS - - 5,388 - 5,388
REPAIRS & MAINTENANCE 6,238 - 69,212 - 69,212
AUTO & TRUCK FUEL 1,773 - 23,131 - 23,131
FOOD - - 84 - 84
SMALL TOOLS & MINOR EQUIPMENT 1,998 1,189 13,624 1,189 13,624
SMALL OPERATING SUPPLIES 2,277 3,919 9,624 3,919 9,624
CONSTRUCTION IN PROGRESS 55,892 9,398 115,842 9,398 115,842
SOFTWARE - 459 - 459 -
EQUIPMENT 88,085 - 88,085 - 88,085
Total Supplies (ACTUAL) $ 188,016 $ 33,020 $ 507,748 $ 303,679 $ 507,748
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TELECOM: EXPENSES REPORTING PERIOD: 12/2019

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
Cost of Goods Sold

Internet Costs - - - - -
Cost of Sales Telephone - - - - -
Cost of Sales Fiber - - - - -
Cost of Sales Electricity - - - - -
Cost of Sales Telephone 35,498 24,153 182,332 361,947 182,332
Cost of Sales CATV 485,355 537,380 3,172,097 3,185,408 3,172,097
Cost of Sales Internet 20,389 27,443 228,930 278,570 228,930
Cost of Sales Internet - - - - -
Cost of Sales Fiber 9,889 10,104 110,930 117,426 110,930
Cost of Programming CATV - - - - -

CATV Video Production - - - - -

Total Cost of Goods Sold (ACTUAL) $ 551,131 $ 599,080 $ 3,694,289 $ 3,943,351 $ 3,694,289

Depr, Debt Svc & Other Costs

Damage Claims $ - % - % - 3 - % -
Miscellaneous - - - - -
Utility Cashiers (Over)/Short - - - - _
Utility Internal Admin Allocate - - - - .
Depreciation Expense - 16,685 158,410 200,218 158,410
Amortization Exp - - - - -
Admin. Allocation - Adm Exp 37,280 84,694 740,043 703,949 740,043
Utility Bad Debt Expense - - - - -
Revenue Bond Principal - - - - -
Debt Service Interest - - - - -
Interest Expenses (Bond) - - - - _
Construction in Progress - 55,770 130,190 365,140 130,190
Capital Exp-Software - - - 8,845 -

Capital Exp - Equipment - - - 36,784 -

Total Depr, Debt Svc & Other Costs (ACTUAL $ 37,280 $ 157,149 $ 1,028,644 $ 1,314,936 $ 1,028,644

Fund Transfers

Transfer 5% to General Fund 5,886 51,496 201,993 310,554 201,993

TRANS OUT UTIL 5% TO GEN FUND 31,530 - 185,291 - 185,291

Total Fund Transfers (ACTUAL) $ 37,416 $ 51,496 $ 387,284 $ 310,554 $ 387,284

TOTAL TELECOM EXPENSES (ACTUAL) $ 892,248 $ 959,023 $ 6,718,205 $ 6,642,218 $ 6,718,205
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REVENUES [Dec 2019]
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CONTRACTED SVC

PURCHASED PROPERTY
SERVICES

" SUPPLIES

7 COST OF GOODS SOLD

= DEPR, DEBT SVC & OTHER

COSTS

B FUND TRANSFERS




TELECOM: RETAIL SALES

BASIC & EXPANDED BASIC
Number of Bills
Revenue ($)

Revenue Per Bill ($)

MINI BASIC
Number of Bills
Revenue ($)

Revenue Per Bill ($)

BOSTWICK
Number of Bills
Revenue ($)

Revenue Per Bill ($)

BULK CATV/MOTEL

Number of Bills
Revenue ($)

Revenue Per Bill ($)

SHOWTIME
Number of Bills
Revenue ($)

Revenue Per Bill ($)

SHOW/HBO

Number of Bills
Revenue ($)

Revenue Per Bill ($)

BULK SHOWTIME/MOTEL

Number of Bills
Revenue ($)

Revenue Per Bill ($)

CINEMAX
Number of Bills
Revenue ($)

Revenue Per Bill ($)

REPORTING PERIOD: 12/2019

had

Dec 2019

2,918
218,983 $
75 %

176
6,588 $
37 %

16
1,222 %
76 %

5
1,315 $
263 ¢

8
117 ¢
15 %

8
91 ¢
1 %
-3
-3

3
44 3
15 %

Page 11

Dec 2018

3,307
186,259

56

174
3,181

18

17
959

56

990

248

103

15

100

13

29

15

FY2019 YTD

37,589
2,758,938

73

2,090
74,996

36

202
15,011

74

49
12,205

249

89
1,289

14

91
1,110

12

29
410

14

FY2018 YTD

40,802
2,290,491

56

2,160
39,319

18

211
11,872

56

48
11,880

248

92
1,349

15

79
991

13

37
542

15

MOIp===
83

MOST RECENT
12-MONTH

37,589

$ 2,758,938

$ 73
2,090

$ 74,996
$ 36
202

$ 15,011
$ 74
49

$ 12,205
$ 249
89

$ 1,289
$ 14
91

$ 1,110
$ 12
$ -
$ -
29

$ 410
$ 14



TELECOM: RETAIL SALES

HBO
Number of Bills
Revenue ($)

Revenue Per Bill ($)

MAX/HBO
Number of Bills
Revenue ($)

Revenue Per Bill ($)

PLAYBOY
Number of Bills
Revenue ($)

Revenue Per Bill ($)

STARZ

Number of Bills
Revenue ($)

Revenue Per Bill ($)

DVR
Number of Bills
Revenue ($)

Revenue Per Bill ($)

NON DVR

Number of Bills
Revenue ($)

Revenue Per Bill ($)

SET TOP BOX

Number of Bills
Revenue ($)

Revenue Per Bill ($)

REPORTING PERIOD: 12/2019

Dec 2019

29

$ 404 %

$ 14 3
5

$ 63 $

$ 13 %

$ -3

$ -3
23

$ 337 %

$ 15 %
146

$ 13,838 ¢

$ 95 %
51

$ 4,588 %

$ % %
229

$ 2,875 %

$ 13 %

Page 12

Dec 2018

28
410

15

75

13

23

15

11,873

76

53
3,821

72

3,460

10

FY2019 YTD

337
4,748

14

63
776

12

260
3,773

15

1,822
171,322

94

646
57,255

89

3,578
38,271

11

FY2018 YTD

4,646

15

50
628

13

241
3,472

14

1,745
133,594

77

679
47,473

70

4,158
40,050

10

MO ===

84

MOST RECENT
12-MONTH

337

$ 4,748

3 14

63

$ 776

3 12

$ -

$ -

260

$ 3,773

$ 15

1,822

$ 171,322

$ 94

646

$ 57,255

$ 89

3,578

$ 38,271

$ 11



TELECOM: RETAIL SALES REPORTING PERIOD: 12/2019 MO ===
e
MOST RECENT
Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD 12-MONTH
ADD'L DVR BOX
Number of Bills 55 94 910 1,000 910
Revenue ($) 772 % 915 10,416 9,881 10,416
Revenue Per Bill ($) 14 3 10 11 10 3% 11
ADD'L NON DVR BOX
Number of Bills 21 30 309 390 309
Revenue ($) 192 ¢ 209 2,471 2,661 $ 2,471
Revenue Per Bill ($) 9 $ 7 8 7 % 8
FIBER
Number of Bills 102 62 1,051 740 1,051
Revenue ($) 45,571 % 42,627 535,971 551,627 $ 535,971
Revenue Per Bill ($) 447 % 688 510 745 % 510
INTERNET
Number of Bills 3,724 3,529 44,318 41,952 44,318
Revenue ($) 171,288 $ 158,593 2,024,949 1,838,411 $ 2,024,949
Revenue Per Bill ($) 46 % 45 46 44 % 46
WIRELESS INTERNET
Number of Bills 44 48 538 615 538
Revenue ($) 2,926 $ 3,168 34,682 38,522 $ 34,682
Revenue Per Bill ($) 67 $ 66 64 63 ¢ 64
RESIDENTIAL PHONE
Number of Bills 852 913 10,648 10,783 10,648
Revenue ($) 10,039 ¢ 2,723 71,030 36,449 $ 71,030
Revenue Per Bill ($) 12 % 3 7 3 % 7
COMMERCIAL PHONE
Number of Bills 276 430 4,428 5,292 4,428
Revenue ($) 20,305 $ 15,073 214,022 186,396 $ 214,022
Revenue Per Bill ($) 74 3% 35 48 35 % 48
TOTAL REVENUES 501,558 $ 434,906 6,033,645 5,250,254 $ 6,033,645

Page 13



CHART 7

REVENUES FROM SALES BY CLASS
CURRENT VS. PREVIOUS FISCAL YEAR
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CHART 7

REVENUES FROM SALES BY CLASS
CURRENT VS. PREVIOUS FISCAL YEAR

BOSTWICK CINEMAX BULK HBO/MOTEL
, %2 $120 »35
ke ke
= 0
g $100 Sgy
o =}
ey T
= $80
$3
$1 — $60
$2
$40
m 2019 2018 $20 m 2019 2018 $1 m2019 2018
$0 $0 $0
J FMAMUIJJASONTD J FMAMIJJ A S OND
MAX/HBO DVR NON DVR
$1,000 $150 56
2 E
$5
$800 o g
g g
2100 $4
$600
= 2019 2018 $3
$400 _
$50 $2
$200 L m2019 2018 1 = 2019 2018
$0 $0 $0
J FMAMUJJ A S ONTD J FMAMUJIJ A SONTD J FMAMUJJ A S OND
ADD'L DVR BOX ADD'L NON DVR BOX FIBER OPTICS
$1,000 $300 ., $60
2
$800 $250 g $50
2
$200 = $40
$600
$150 $30
$400
$100 $20
$200 - m2019 2018 $50 $10 = 2019 2018
$0 $0 $0

A

S

O N D

S O N D

O N D




CHART 7
REVENUES FROM SALES BY CLASS
CURRENT VS. PREVIOUS FISCAL YEAR

RESIDENTIAL PHONE

INTERNET WIRELESS INTERNET
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Since 1821

THE CITY OF

onroe

To: City Council
From: Brian Thompson
Department: Telecom

Date: 02/04/2020
Subject: WiFi

Budget Account/Project Name: City WiFi
Funding Source: CIP

Budget Allocation: $150,000.00

Budget Available: $150,000.00

Requested Expense: $88,094.76 Company of Purchase: State Contract
Description:

Equipment to replace internal WiFi and install new community WiFi downtown

Background:

Our internal WiFi equipment needs to be replaced at all facilities due to speed and access control. This
equipment will seamlessly mesh with a new community WiFi that initially will be deployed in the downtown
core and the new town green. This system can be deployed anywhere we have fiber to feed and control it.

Attachment(s):

Project Hardware/Cost Spreadsheet
State Contract Information Sheet (9)
Contract Amendment (3)

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




description

Transceivers - 10GBASE-LR SFP+ SMF
Switch - ICX7650 48 port SFP/SFP+, 2 PSU)
Switch Module - 4-port Module, 1/10GE
Support - ICX7650

T750 AP (Outdoor Wifi 6)

Cloud Wi-Fi Subscription - 1 per AP
Support - T750

R750 AP (Indoor Wifi 6)

Mounting Kit - Outdoor AP

Mounting Kit - Indoor AP

price

$110.00
$7,437.50
$437.50
$354.68
$1,572.75
$176.86
$520.63
$627.75
$104.81
$20.31

quantity

48
2
2
2

20

35

20

25

20

25

90

grand total:




total

$5,280.00
$14,875.00
$875.00
$709.36
$31,455.00
$6,190.10
$10,412.60
$15,693.75
$2,096.20
$507.75

$88,094.76
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Geoﬁgia"

Department of
Administrative Services

Statewide Contract Information Sheet

92

Networking Equipment-
20664

Networking Software-
20928

09999-SPD- Networking Support and
. Services-92037
Statewide Contract T20120501-005A Network Consulting
S -91830
Number NIGP Code Sves- 9t Equipment
Leasing-98419
NaaS/Cloud-92005
Name of
Contract Network Equipment
Expiration
Effective Date | 06/21/2018 Date 9/30/2019
Contract Table of Contents
Suppliers 13 as of Contract
Awarded 06/30/2016 Information: Convenience

Contract Information for Supplier

Page Number

2
Additional Contract Information
General Contract Information 2
Ordering Instructions 4
Contract Extensions 4
DOAS Contact Information 4
SWC Award Networking Eqguipment Cateqory by
Manufacturer 5
Authorized Reseller List by Manufacturer 5
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Department of
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Customer Foacused, Pevformance Dviven
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Contract Information

Statewide
Contract 99999-SPD-T20120501-005A

Number

PeopleSoft
Supplier 608919
Number

Supplier Name & Address

Ruckus Wireless, Inc.
350 W. Java Drive
Sunnyvale, CA 94089

Contract

Sales

Chris Simard
404-354-7330
Chris.simard@arris.com

Contract Administration
Erica Perkins

Sr. Sales Operations Manager
Ruckus Wireless, Inc. 408-486-
5283

SLEDTeam@arris.com

Contact Details

Orders are to be faxed/emailed to authorized partners — see
Ordering Ordering Instructions.
Information Ruckus’ sales contact is: Chris Simard

Payments are to be mailed to authorized servicing
Remitting partners/resellers.
Information

To be defined by authorized purchaser at the time of the PO
Delivery Days Issuance

See Manufacturer’s State of Georgia webpage at:
https://www.ruckuswireless.com/sled /Georgia

Discounts

Payment Terms Net 30 Days

c L
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Georgia®

Department of
Administrative Services
Custorer Fo v

crsedd, Performance 1

State Entities, Local Governments (County/City/Authorities) and
Bid Offer includes | Education (Universities/Colleges/BOEs K-12)

Acceptable Supplier will accept Purchase Orders and the Purchasing
payment Card under this contract as permitted by current policies
method governing the Purchasing Card program.

General Contract Information:

Ruckus Wireless, Inc. was assigned these categories from Brocade Communications Systems,
Inc.: Categories 1 Wired Networking & Infrastructure Products (ICX Switch and Optics Portions
only), Category 3 Wireless Networking & Infrastructure Products and Category 4: Security
Products.

This is a Convenience Statewide Contract available to all eligible State entities and political
subdivisions.

The Contract is administered by the Department of Administrative Services (DOAS).

Item Schedule Ruckus’
Entire Catalog

Ruckus’ contract award covers the following networking product category:

e« Category 1 — Wired Networking & Infrastructure Products, but limited to the ICX
switch and optics family of products

e Category 3 - Wireless Networking & Infrastructure Products

e Category 4 - Security Products

Services available from Ruckus and/or one of its authorized servicing partners are:
* Installation

e Configuration
e« Maintenance & Support



Georgia®
Department of

Administrative Services
Customer Fo riae

Ordering Instructions

Please see the Manufacturer’s State of Georgia webpage at:

https://www.ruckuswireless.com/sled /Georgia

This SWC covers networking equipment, software and services (installation, engineering,
site assessment, configuration, training, etc.). This Networking Equipment Manufacturer
sells its products via a group of authorized resellers. Customer may choose a certified
reseller from the State APPROVED RESELLER LIST. Reseller's quotation must include the
Statewide Contract #. Customer will be invoiced by the Reseller.

For questions, regarding equipment specifications/details, warranty, features, etc.,
Customer can contact the Manufacturer directly. Please contact Chris Simard for technical
assistance and sales information.

Please see the State Approved Reseller List for Networking Equipment Manufacturers for an
updated list of Brocade’s resellers and partners.

Effective Date of Assignment: June 21, 2018
Extension — June 21, 2018 - September 30, 2018

Extension — October 1, 2018 - September 30, 2019

DOAS Contact Information:

*See Team Georgia Marketplace (Click Open Summary) for
current Contract Management Specialist contract information.

95
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Georgia®

Department of

Administrative Services
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Awarded Categories

Networking Equipment & IT Infrastructure Products

96

Effective 07/01/2016
Category 1 | Category 2 | Category3 | Category4 | Category5 Contract Number
Aerohive 99999-SPD-
Networks Y T20120501-0001
99999-SPD-
Aruba Networks Y Y Y T20120501-0003
99999-SPD-
Avaya Y Y Y Y Y T20120501-0004
Ruckus Wireless, 99999-SPD-
Inc. (acquired Y (only the Y Y T20120501-005A
Brocade ICX Switch (changed)
Categories) and Optics
Portion)
99999-SPD-
Cisco Systems Y Y Y Y Y T20120501-0006
99999-SPD-
Dell Y Y Y Y T20120501-0007
Extreme
Networks Y Y
(acquired Incl Legacy Incl Legacy
Enterasys) Enterasys Enterasys 99999-5PD-
Y Y T20120501-0009
99999-SPD-
F5 Networks Y T20120501-0010
Fortinet Y 99999-SPD-
(acquired Meru Incl Legacy T20120501-014A
Networks) Meru (Changed)
Y Y
Hewlett-Packard 99999-SPD-
Enterprise T20120501-011A
Company (Changed)
Y Y Y Y
99999-SPD-
Juniper Network Y Y Y Y T20120501-0013
99999-SPD-
Polycom Y T20120501-0015
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Department of
Administrative Services
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ShoreTel Y

99999-SPD-
T20120501-0017

Category 1 = Wired LAN/WAN

Category 2 = Network Management & Optimization
Products

Category 3 = Wireless Networking Products

Category 4 = Security Products

Category 5 = Unified Communications (including VolP)

State Approved Reseller List for
Networking Equipment Manufacturers

Posted on Team Georgia Marketplace
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Georgia®

Department of
Administrative Services

Customer Facssed, Peeformance Driven

TA® . - —— -
w| & https://solutions sciquest.com/apps/Router/ContractSummanySearchResultfcontractld= O ~ @ C H & solutions.sciquest.com x

File Edit View Favorites Tools Help
x %Corwer! ! Se\ect
ﬂ; Self—Service Password Reset Y2 (64) Yammer Home (f Georgia Department of A... @DGASAgency Resource C... Google = ﬁ 0 > = @ v Page~ Safety~ Tools+ @'

! , Provided by the Georgia Departmentof Administrative S¢

'! & Catalogs and Contracts * Contracts » Search Contracts &

<€ Back to Search Results 1of13Resulis» (€ | 3

99999-SPD-T20120501-... Contract Summary 7

IT Networking Equipment

Type: Convenience Statewide
Contract Contract Information Dates And Renewal
Supplier: Hewlett Packard Enterprise

Contract Name * IT Metworking Equipment Start Date 10/20/2015 12:00 AM EST
Dates:  10/20/2015 - 12/31/2017
Version:  Renewal 0 Contract Type * Convenience Statewide Contract End Date 12/31/2017 11:50 PM EST
Supplier Mame Hewlett Packard Enterprise
Summary Contract Managers
Contract Status * MNon-Catalog Live in TGM .
Janet Pytelewski janet.pytelewski@doas.ga.gov
Summary View Summary RLE00ea501

Additional Purchasing Information

Display

QOrder  Attachment Date Uploaded

1 & Networking Equipment SWC Information Sheets 11/4/2015
1:22:39 PM

2 & SWC Benefits 11/4/2015
1:22:39 PM

3 & Metwork Eqpt Approved Resellers List 11/4/2015
1:22:39 PM

See All (4) Attachments
Contract Details v

H100% -
2:29 PM

6/30/2016
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CONTRACT AMENDMENT #9

This amendment by and between the Contractor and State Entity defined below shall be effective as of the date
this Amendment is fully executed.

state Entity’s Name: Depaﬁment of Administrative Services

Southern Computer
Warehouse, Inc. | p o5 Wireless, Inc.

Contract No.: | 99999-SPD-T20120501-005A

Solicitation Title/Event
Name: | Networking Equipment and IT Infrastructure products

Contract Award Date: | June 21, 2012

Current Contract Term:
October 1, 2019 — September 30, 2020

Amendment No.:

9

BACKGROUND AND PURPOSE. The Contract is in effect through the Current Term provided above.

For good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties
do hereby agree as follows:

1. PURPOSE. The purpose of this Amendment is to include language required under the State of
Georgia's Statewide Sexual Harassment Prevention Policy.

2. SEXUAL HARRESSMENT PREVENTION. This Contract is hereby amended to include the following
provision(s) in Section L. Contract Administration as a new subsection entitled “Sexual Harassment

Prevention”:

The State of Georgia promotes respect and dignity and does not tolerate sexual harassment in the
workplace. The State is committed to providing a workplace and environment free from sexual
harassment for its employees and for all persons who interact with state government. All State of
Georgia employees are expected and required to interact with all persons including other employees,
contractors, and customers in a professional manner that contributes to a respectful work
environment free from sexual harassment. Furthermore, the State of Georgia maintains an
expectation that its contractors and their employees and subcontractors will interact with entities of
the State of Georgia, their customers, and other contractors of the State in a professional manner
that contributes to a respectful work environment free from sexual harassment.’
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CONTRACT NUMBER: $99999-SPD-T20120501-00 102

Pursuant to the State of Georgia's Statewide Sexual Harassment Prevention Policy (the “Policy?), all
contractors who are regularly on State premises or who regularly interact with State personnel must
complete sexual harassment prevention training on an annual basis.

If the Contractor, including its employees and subcontractors, violates the Policy, including but not
limited to engaging in sexual harassment and/or retaliation, the Contractor may be subject to
appropriate corrective action. Such action may include, but is not limited to, notification to the
employer, removal from State premises, restricted access to State premises and/or personnel,
termination of contract, and/or other corrective action(s) deemed necessary by the State.

(i) If Contractor is an individual who is regularly on State premises or who will regularly interact
with State personnel, Contractor certifies that:

(a) Contractor has received, reviewed, and agreed to comply with the State of Georgia’s
Statewide Sexual Harassment Prevention Policy located at http://doas.ga.gov/human-
resources-administration/board-rules-policy-and-compliance/jointly-issued-statewide-
policies/sexual-harassment-prevention-policy;

(b) Contractor has completed sexual harassment prevention training in the last year and will
continue to do so on an annual basis; or will complete the Georgia Department of
Administrative Services' sexual harassment prevention training located at this direct link
https://www.youtube.com/embed/NjVt0DDnc2s?rel=0 prior to accessing State premises and
prior to interacting with State employees; and on an annual basis thereafter; and,

(c) Upon request by the State, Contractor will provide documentation substantiating the
completion of sexual harassment training.

(i) If Contractor has employees and subcontractors that are regularly on State premises or who
will regularly interact with State personnel, Contractor certifies that:

(a) Contractor will ensure that such employees and subcontractors have received, reviewed,
and agreed to comply with the State of Georgia's Statewide Sexual Harassment Prevention
Policy located at http://doas.ga.gov/human-resources-administration/board-rules-policy-and-
compliance/jointly-issued-statewide-policies/sexual-harassment-prevention-policy;

(b) Contractor has provided sexual harassment prevention training in the last year to such
employees and subcontractors and will continue to do so on an annual basis; or Contractor
will ensure that such employees and subcontractors complete the Georgia Department of
Administrative Services’ sexual harassment prevention training located at this direct link
https://www.youtube.com/embed/NjViODDnc2s?rel=0 prior to accessing State premises and
prior to interacting with State employees; and on an annual basis thereafter; and

(c) Upon request of the State, Contractor will provide documentation substantiating such
employees and subcontractors’ acknowledgment of the State of Georgia's Statewide Sexual
Harassment Prevention Policy and annual completion of sexual harassment prevention
training.

3. SUCCESSORS AND ASSIGNS. This Amendment shall be binding upon and inure to the benefit of
the successors and permitted assigns of the parties hereto.

4. ENTIRE AGREEMENT. Except as expressly modified by this Amendment, the contract shall be and
remain in full force and effect in accordance with its terms and shall constitute the legal, valid, binding
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CONTRACT NUMBER: $99999-SPD-T20120501-00

and enforceable obligations to the parties. This Amendment and the contract (including any written
amendments thereto), collectively, are the complete agreement of the parties and supersede any
prior agreements or representations, whether oral or written, with respect thereto.

IN WITNESS WHEREOF, the parties have caused this Amendment to be duly executed by their authorized
representatives.

CONTRACTOR
B

Contractor’s Full Legal Name: d by:
(PLEASE TYPE OR PRINT) ( AT iy

Authorized Signature: .Sb?p(«n feoval

Printed Name and Title of Person %06625080%1 4419,
Signing: Senior Vice Presiaent, Sales

31-0ct-
Date: G-

Company Address:

CommScope, 1100 CommSCope Place SE Hickory NC 28603

STATE ENTITY

Authorized Signature: ?( \ 2—’—

Printed Name and Title of Person | Lisa Eason
Signing: | Deputy Commissioner
State Purchasing Division

Date: |- XX —| 0]

Company Address: | 200 Piedmont Avenue, S.E., Suite 1302, West Tower
Atlanta, Georgia 30334-9010
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2020 Project List

Natural Gas
Milledge Ave/Davis St gas main extension
Hwy 11 South gas renewal
Stone Creek Phase 2

Sewer Collection
Sewer Right-of-way easement cutting
2018 CDBG
Birch Street 1&I Rehab
Alcovy River Sewer / Pump station

Sewer Plant
Belt Press Rental
Design/Review for WWTP rehab

Water Distribution
Wall Rd water extension #2
Dewey Hogan water extension
Milledge Ave/Davis St water main extension
Loganville Water Extension

Water Treatment Plant

Stormwater
McDaniel Street drainage rehab
Court Street Alley
Livery Stable Alleyway #3

2020 CIP Completion

. Estimated
Estimated Completion
Start Date Date

Mar-20 Mar-20
Late 2019 Early 2020
Jan-20 Feb-20
Seasonal Seasonal

Sep-18 Jul-20
Feb-19 Jul-20
Jan-18 Dec-20
Jan-20 Mar-20
Feb-18 Jan-20
Nov-19 Jan-20
Feb-20 Mar-20
Aug-19 Mar-20
Jul-18 Dec-20
Feb-20 Mar-20
Jul-20 Sep-20
Jul-20 Sep-20

Notes

Install 420' of 2" gas main along Milledge Ave from Davis Street
Replace 3.8 miles of 4" high pressure steel with 4" plastic
Gas service for new development 162 lots

Cutting of sewer right-of-ways thru out system

Bid opening scheduled for August 6th

Rehab of main & manholes to reduce inflow & infiltration
Survey phase/Engineering

Sludge press working great
Engineering phase

Install 3600' of 8" water main along Wall Rd from Jim Daws to Mountain Creek Church Rd
Install 4224' of 8" water main along Dewey Hogan Rd and Brookside Drive

Install 420" of 6" water main along Milledge Ave from Davis Street

Bid opening Oct 17th

Replace section of curb & sidewalk and address drainage at 3 driveways
Replace utilities, improve storm drainage, replace asphalt with concrete
Replace utilities, improve storm drainage, replace asphalt with concrete

105

Completed

Ongoing
2020 CIP
Ongoing

Ongoing
Started Dec
Ongoing
Ongoing

Ongoing
Ongoing

Start Nov 11th
Ongoing
Ongoing
Awarded

Ongoing
Design Phase
Design Phase
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CITY OF MONROE: WATER & SEWER FUND OVERVIEW

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019 FY 2019 AS BUDGET FY 2018
REVENUES $ ©0.987M $ ©.976M $ 1.159M $ ©.948M $ 1.024M $ 1.117M $ ©.990M $ 1.198M $ 1.061M $ 1.013M $ ©.954M $ 1.046M $ 12.472M $ .354M $ 11.926M
PERSONNEL COSTS $ ©0.247M $ ©0.246M $ ©.260M $ ©.223M $ ©.325M $ ©.258M $ ©.196M $ ©.277M $ 0.217M $ 0.216M $ 0.247M $ ©.311M $ 3.023M $ .407M $ 2.311M
CONTRACTED SVC $ 0.016M $ ©0.016M $ ©.035M $ ©.016M $ ©0.035M $ 0.043M $ ©.028M $ ©.023M $ 0.056M $ 0.033M $ ©.027M $ ©.047M $ 0.374M % .552M $ ©.387M
SUPPLIES $ ©0.043M $ 0.082M $ ©0.086M $ ©.054M $ ©.115M $ ©.093M $ ©.088M $ ©.083M $ ©.083M $ 0.118M $ ©.112M $ ©.152M $ 1.11eMm $ .033M $ 1.028M
CAPITAL OUTLAY $ 0.165M $ ©.257M $ ©.450M $ ©.341M $ 0.334M $ ©.3360M $ ©.223M $ ©.305M $ 0.349M $ 0.276M $ ©.333M $ ©.326M $ 3.689M $ .282M  $  4.387M
FUND TRANSFERS $ 0.118M $ 0.124M $ ©.121M $ @.120M $ ©.122M $ 0.121M $ ©.132M $ ©.129M $ ©0.134M $ 0.099M $ ©.163M $ ©.127M $ 1.51eM $ .367M $ 0.529M
DEPRECIATION $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1.665M ¢ - $ 1.665M $ - $ 1.756M
EXPENSES $ ©0.589M $ ©.725M $ ©.952M $ ©.754M $ ©.931IM $ ©0.844M $ 0©.667M $ 0©.817M $ ©.838M $ 0©.742M $ 2.547M $ 0.963M $ 11.376M $ .641M $ 10.398M
MARGIN $ ©.398M $ ©.251M $ ©.206M $ ©.194M $ ©.093M $ ©.273M $ ©.323M $ ©.381IM $ ©.223M $ ©.270M $ (1.593M) $ ©.083M $ 1.102M $ .713M $ 1.528M
12-MO 12-MO ROLLING
PROCESSED RETAIL 12-MO LINE 26.22%
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RETAIL SALES REPORT

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019
CUSTOMER COUNT - WATER
Residential 8,150 8,139 8,511 8,207 8,224 8,199 8,200 8,318 8,368 8,390 8,381 8,372
Commercial 913 909 922 928 923 938 926 937 934 926 931 931
Industrial 2 2 2 2 2 2 2 1 1 1 1 1
Water Authority 1 1 1 1 1 1 1 1 1 1 1 1
Residential Sprinkler 253 256 262 253 258 265 276 293 305 314 312 317
Commercial Sprinkler 78 78 78 79 76 78 78 79 78 78 78 80
Total 9,397 9,385 9,776 9,470 9,484 9,483 9,483 9,629 9,687 9,710 9,704 9,702
YOY A -1.46% -0.75% 3.12% -0.24% -0.28% -1.16% -0.46% 0.80% 1.51% 1.04% 1.41% 1.39%
KGALLONS - WATER
Residential 34,009 33,336 32,263 32,014 33,701 40,330 41,509 42,457 43,165 43,479 39,089 34,357
Commercial 12,015 9,714 10,563 11,187 12,113 12,932 12,939 16,812 16,815 17,128 13,742 10,579
Industrial 2,008 1,769 1,318 1,607 1,597 1,708 2,449 1,593 1,722 1,543 1,290 1,295
Water Authority 4,937 4,616 4,293 5,850 3,446 6,713 8,342 9,827 20 6,536 2,276 31
Total 52,969 49,435 48,437 50,658 50,857 61,683 65,239 70,689 61,721 68,686 56,397 46,262
YOY A 9.05% -4.57% -0.51% 5.16% -1.00% 10.50% 15.34% 26.62% 6.25% 17.19% 1.96% -8.96%
REVENUE - WATER

Residential $ 0.289M $ ©0.278M ¢ ©.266M $ ©.271M $ ©.280M $ ©.330M $ ©.345M $ ©.356M $ ©.359M $ ©.361M $ ©.328M $ 0.292M
Commercial $ 0.088M $ ©0.075M $ ©0.080M $ 0.086M $ ©.084M $ ©.096M $ ©.095M $ ©.117M $ 0.114M $ ©.120M $ ©.100M $ 0.081M
Industrial $ 0.008M $ ©0.0067M ¢ ©.005M $ ©.007M $ ©0.007M $ ©.007M $ ©.0160M $ 0.007M $ ©.007M ¢ ©.006M $ ©.005M $ 0.005M
Water Authority $ 0.020M $ ©0.019M $ 0.018M $ 0.024M $ ©.014M $ 0.027M $ ©0.034M $ 0.040M $ ©.000M $ ©.027M $ ©.009M $ 0.000M
Total $ ©0.405M $ ©.379M $ ©.370M $ ©.387M $ ©0.384M $ ©.461M $ ©.483M $ ©.519M $ ©.481IM $ ©.514M $ 0.443M $ 0.378M
YOY A 9.67% -1.02% -2.16% 3.70% -2.69% 9.40% 13.63% 22.17% 9.36% 16.13% 5.48% -3.05%
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RETAIL SALES REPORT

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct2019 Nov 2019 Dec 2019
CUSTOMER COUNT - SEWER
Residential 6,270 6,237 6,576 6,289 6,304 6,272 6,280 6,373 6,428 6,451 6,437 6,428
Commercial 819 814 820 824 811 829 779 787 785 775 772 778
Water Authority 1 1 1 1 1 1 1 1 1 1 1 1
Total 7,090 7,052 7,397 7,114 7,116 7,102 7,060 7,161 7,214 7,227 7,210 7,207
YOY A 1.66% 2.20% 7.03% 2.91% 2.80% 2.00% 2.01% 2.93% 4.20% 3.55% 3.94% 3.89%
KGALLONS - SEWER
Residential 34,009 33,336 32,263 32,014 33,701 40,330 41,509 42,457 43,165 43,479 39,089 34,357
Commercial 12,015 9,714 10,563 11,187 12,113 12,932 12,939 16,812 16,815 17,128 13,742 10,579
Water Authority 4,937 4,616 4,293 5,850 3,446 6,713 8,342 9,827 20 6,536 2,276 31
Total 50,961 47,666 47,119 49,051 49,260 59,975 62,790 69,096 59,999 67,143 55,107 44,967
YOY A 9.90% -3.96% 0.94% 4.92% -0.74% 9.93% 14.80% 26.60% 6.39% 18.10% 3.06% -7.74%
REVENUE - SEWER

Residential $ 0.203M $ ©0.197M $ ©.193M $ ©.195M $ ©.197M $ ©.208M $ ©.211M $ 0.214M $ ©.218M $ ©.217M $ 0.211M $ ©.203M
Commercial $ 0.144M $ ©0.119M $ ©.129M ¢ ©.136M $ ©0.117M $ ©.135M $ ©.126M $ ©.154M $ 0.136M $ ©.151M $ ©0.137M $ 0.123M
Water Authority $ 0.001M $ ©0.001IM $ ©0.00IM ¢$ ©0.001M $ ©0.001IM $ ©0.00IM $ ©0.001M $ ©0.001IM $ 0.001IM $ - $ - $ 0.002M
Total $ ©0.348M $ 0.317M $ ©.323M $ ©.326M $ ©.315M $ ©.345M $ 0©.338M $ ©.3760M $ ©.356M $ ©.367M $ ©.348M $ 0.327M
YOy A 11.08% 0.93% 2.55% 2.90% -3.38% -1.13% -0.17% 11.60% 3.91% 8.01% 7.15% 0.83%
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SALES STATISTICS

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019 YTD
AVERAGE KGALLONS/CUSTOMER (WATER)
Residential 4 4 4 4 4 5 5 5 5 5 5 4 5
Commercial 13 11 11 12 13 14 14 18 18 18 15 11 14
Industrial 1,004 885 659 804 799 854 1,225 1,593 1,722 1,543 1,290 1,295 1,139
Water Authority 4,937 4,616 4,293 5,850 3,446 6,713 8,342 9,827 20 6,536 2,276 31 4,741
AVERAGE $/CUSTOMER (WATER)
Residential $35 $34 $31 $33 $34 $40 $42 $43 $43 $43 $39 $35 $38
Commercial $96 $83 $87 $92 $91 $102 $103 $125 $122 $130 $108 $87 $102
Industrial $4,141 $3,658 $2,747 $3,331 $3,310 $3,535 $5,031 $6,604 $7,126 $6,402 $5,380 $5,401 $4,722
Water Authority $20,114 $18,817 $17,512 $23,803 $14,091 $27,289 $33,870 $39,870 $250 $26,574 $9,364 $294 $19,321
AVERAGE $/KGALLON (WATER)
Residential $8.4846 $8.3400 $8.2536 $8.4501 $8.3046 $8.1945 $8.3015 $8.3762 $8.3260 $8.2998 $8.3797 $8.4950 $8.3505
Commercial $7.2895 $7.7367 $7.5985 $7.6694 $6.9252 $7.4001 $7.3398 $6.9808 $6.7697 $7.0190 $7.2988 $7.6380 $7.3055
Industrial $4.1240 $4.1354 $4.1680 $4.1450 $4.1457 $4.1388 $4.1089 $4.1459 $4.1380 $4.1494 $4.1708 $4.1703 $4.1450
Water Authority $4.0742 $4.0766 $4.0793 $4.0688 $4.0890 $4.0651 $4.0602 $4.0572  $12.4775 $4.0658 $4.1141 $9.4835 $5.2260
Average $5.9931 $6.0722 $6.0249 $6.0833 $5.8661 $5.9496 $5.9526 $5.8900 $7.9278 $5.8835 $5.9909 $7.4467 $6.2567
AVERAGE KGALLONS/CUSTOMER (SEWER)
Residential 5 5 5 5 5 6 7 7 7 7 6 5 6
Commercial 15 12 13 14 15 16 17 21 21 22 18 14 16
Water Authority 4,937 4,616 4,293 5,850 3,446 6,713 8,342 9,827 20 6,536 2,276 31 4,741
AVERAGE $/CUSTOMER (SEWER)
Residential $32 $32 $29 $31 $31 $33 $34 $34 $34 $34 $33 $32 $32
Commercial $176 $146 $157 $158 $144 $163 $162 $196 $173 $194 $177 $158 $167
Water Authority $1,306 $1,146 $1,183 $1,039 $1,173 $1,386 $1,279 $1,226 $1,386 %0 %0 $1,519 $1,054
AVERAGE $/KGALLON (SEWER)
Residential $5.9674 $5.9194 $5.9889 $6.0889 $5.8481 $5.1676 $5.0736 $5.0511 $5.0602 $4.9866 $5.3891 $5.9099 $5.5376
Commercial $11.9805 $12.2341 $12.1739 $11.6506 $9.6333  $10.4180 $9.7553 $9.1714 $8.0798 $8.7916 $9.9662  $11.6169 $10.4560
Water Authority $0.2645 $0.2483 $0.2756 $0.1777 $0.3403 $0.2064 $0.1533 $0.1247  $69.2900 $0.0000 $0.0000 $49.0016 $10.0069
Average $6.0708 $6.1339 $6.1461 $5.9724 $5.2739 $5.2640 $4.9941 $4.7824  $27.4766 $4.5927 $5.1184 $22.1761 $8.6668
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WATER & SEWER UTILITY: REVENUES

REPORTING PERIOD: 12/2019

MONROE

mMosT RE{ 111

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD 12-MON
SALES REVENUES
WATER SALES $ 334,518 $ 678,412 $ 5,097,352 $ 4,861,486 % 5,097,352
SEWER SALES $ 298,060 $ 588,890 $ 3,983,394 $ 3,936,605 $ 3,983,394
SALES REVENUES (ACTUAL) $ 632,578 $ 1,267,302 $ 9,080,746 $ 8,798,091 % 9,080,746
AS BUDGET $ 725,000 $ 705,083 $ 8,700,000 $ 8,461,000 Not Applicable
% ACTUAL TO BUDGET 87.25% 179.74% 104.38% 103.98% Not Applicable
OTHER REVENUES
WATER
OP REVENUE $ (672) $ 2,913 % 12,860 $ 20,265 $ 5,476
MISC REVENUE $ 5,018 $ 5,290 $ 64,526 $ 110,348 $ 5,290
SALE OF FIXED ASSETS $ 653 % -3 3,225 % 198 $ -
REIMB DAMAGE PROP $ - % - % - % - % -
TAP FEES $ 32,350 % 37,375 $ 499,450 $ 240,250 $ 55,825
CUST ACCT FEES $ - % -3 - % - % -
OTHER REV $ - % -3 - % - % -
ADMIN ALLOC WATER DIST $ -3 29,988 $ -3 204,695 $ (174,707)
INT/INVEST INCOME $ - % - % - % - % -
STATE GRANTS $ - % - 3 - % - % -
FEDERAL GRANT $ - % - 3 - % - % -
TRANSFER FROM CIP_WATER $ 185,664 $ 41,974 % 1,091,820 $ 1,195,301 $ 9,950
ADMIN ALLOC WATER $ 19,259 % -3 247,480 $ -3 199,227
OTHER REVENUES (WATER) $ 242,271 $ 117,540 $ 1,919,361 $ 1,771,057 $ 101,061
SEWER
OP REVENUE $ 1,988 % 10,200 $ 45,243 % 54,970 $ 5,000
FEDERAL GRANT $ - % -3 - % - % -
MISC REVENUE $ (229) $ - 3 22,207 % 4,000 $ -
TAP FEES $ 45,000 $ 43,000 $ 316,500 $ 165,000 $ 29,500
SALE OF ASSETS - SEWAGE $ 555  $ -3 555 $ 921 % -
CUST ACCT FEES $ - % - 3 - % - % -
OTHER REV $ - % - 3 - % - % -
FEDERAL GRANT CDBG 2018 $ (12,950) $ - 3 - % - % -
ADMIN ALLOC SEW COLLECT $ -3 23,988 $ -3 163,739 $ (139,751)
INT/INVEST INCOME $ - % - % - % - % -
STATE GRANTS $ - % -3 - % - % -
TRANSFER FROM CIP_SEWER $ 121,253 $ 26,858 $ 892,068 $ 968,127 $ 88,290
ADMIN ALLOC SEWAGE $ 15,221 % -3 195,597 $ -3 159,131
OTHER REVENUES (SEWER) $ 170,838 $ 104,046 $ 1,472,170 $ 1,356,757 $ 142,169
OTHER REVENUES (TOTAL) $ 413,109 $ 221,586 $ 3,391,530 $ 3,127,814 $ 243,230
AS BUDGET $ 33,082 $ 43,989 % 396,980 $ 527,866 Not Applicable
% ACTUAL TO BUDGET 1248.75% 503.73% 854.33% 592.54% Not Applicable
TOTAL REVENUES (ACTUAL) $ 1,045,686 $ 1,488,888 $ 12,472,276 $ 11,925,906 $ 9,323,976
AS BUDGET $ 758,082 $ 749,072 $ 9,096,980 % 8,988,866 Not Applicable
% ACTUAL TO BUDGET 137.94% 198.76% 137.10% 132.67% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 12/2019 MONROE
MOST RECENT

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD 12-MONTH
112

PERSONNEL $ 135,155 $ 283,407 $ 2,229,100 $ 1,920,196 $ 2,229,100

CONTRACTED SERVICES $ 78,920 % 62,036 $ 627,699 % 610,908 $ 627,699

SUPPLIES $ 346,960 $ 232,884 $ 2,553,957 $ 2,606,357 $ 2,553,957

CAPITAL OUTLAY $ 274,980 $ 300,431 $ 2,791,538 $ 2,990,376 $ 2,791,538

FUND TRANSFERS $ 127,126 $ 85,343 ¢ 1,502,110 $ 513,959 $ 1,502,110

DEPRECIATION $ - 3 146,321 $ 1,665,456 $ 1,755,857 $ 925,108

TOTAL $ 963,142 $ 1,110,422 $ 11,369,860 $ 10,397,653 $ 10,629,512

WATER
WATER TREATMENT PLANT
PERSONNEL
Compensation $ 18,517 $ 28,149 $ 327,174 % 287,652 $ 327,174

PERSONNEL (ACTUAL) $ 25,318 $ 54,774 $ 484,315 $ 403,681 $ 484,315
AS BUDGET $ 40,396 $ 80,502 $ 484,748 % 966,826  Not Applicable
% ACTUAL TO BUDGET 62.68% 68.04% 99.91% 41.79% Not Applicable

CONTRACTED SERVICES

CONTRACTED SERVICES (ACTUAL) $ 21,631 $ 6,624 $ 120,894 $ 198,146 $ 120,894
AS BUDGET $ 24,073 % 32,204 % 288,880 % 386,450 Not Applicable
% ACTUAL TO BUDGET 89.85% 20.57% 41.85% 51.27% Not Applicable

SUPPLIES

SUPPLIES (ACTUAL) $ 56,615 $ 80,802 $ 599,321 $ 623,785 $ 599,321
AS BUDGET $ 53,446 $ 66,591 % 641,350 $ 799,090  Not Applicable
% ACTUAL TO BUDGET 105.93% 121.34% 93.45% 78.06% Not Applicable

CAPITAL OUTLAY

Capital Expenditures $ 94,324  $ - 3 266,844 % 89,357 $ 266,844

CAPITAL OUTLAY (ACTUAL) $ 142,108 $ 182,093 $ 1,376,738 $ 1,290,913 $ 1,376,738
AS BUDGET $ 77,779 % 56,015 $ 933,349 % 672,179  Not Applicable
% ACTUAL TO BUDGET 182.71% 325.08% 147.51% 192.05% Not Applicable

DEPRECIATION $ - % 84,340 $ 917,583 ¢ 1,012,076 $ 917,583

DEPRECIATION (ACTUAL) $ - 3 84,340 $ 917,583 $ 1,012,076 $ 917,583

FUND TRANSFERS

FUND TRANSFERS (ACTUAL) $ 65,827 $ 46,930 $ 780,717 $ 281,652 $ 780,717
AS BUDGET $ 62,280 % -3 747,364 % - Not Applicable
% ACTUAL TO BUDGET 105.69% 0.00% 104.46% 0.00% Not Applicable

WATER DISTRIBUTION SYSTEM

PERSONNEL

PERSONNEL (ACTUAL) $ 34,536 $ 72,783 $ 576,340 $ 476,171 $ 576,340
AS BUDGET $ 44,288 $ -3 531,452 % - Not Applicable
% ACTUAL TO BUDGET 77.98% 0.00% 108.45% 0.00% Not Applicable

CONTRACTED SERVICES

CONTRACTED SERVICES (ACTUAL) $ 11,321 $ 3,867 $ 109,774 $ 73,944 $ 109,774
AS BUDGET $ 9,638 % -3 115,650  $ - Not Applicable
% ACTUAL TO BUDGET 117.47% 0.00% 94.92% 0.00% Not Applicable

SUPPLIES

SUPPLIES (ACTUAL) $ 61,391 $ 20,523 $ 325,146 $ 244,387 $ 325,146
AS BUDGET $ 15,425 § - 3 185,100 $ - Not Applicable
% ACTUAL TO BUDGET 397.99% 0.00% 175.66% 0.00% Not Applicable

CAPITAL OUTLAY

CAPITAL OUTLAY (ACTUAL) $ 91,340 $ 29,101 $ 621,500 $ 862,783 $ 621,500
AS BUDGET $ - $ - $ - $ - Not Applicable
% ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

TOTAL WATER EXPENSES (ACTUAL) $ 510,086 $ 581,837 $ 5,912,329 $ 5,467,537 $ 5,912,329
AS BUDGET $ 327,324 % 235,312 ¢ 3,927,893 $ 2,823,745 Not Applicable
% ACTUAL TO BUDGET 155.84% 247.26% 150.52% 193.63% Not Applicable
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113

WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 12/2019 MONROE
MOST RECENT
Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD 12-MONTH
WASTEWATER
STORMWATER
PERSONNEL
PERSONNEL (ACTUAL) $ 23,383 % 35,988 $ 333,286 $ 234,510 $ 333,286
AS BUDGET $ 29,444 $ 77,896 $ 353,326 ¢ 934,753  Not Applicable
% ACTUAL TO BUDGET 79.41% 46.20% 94.33% 25.09% Not Applicable
CONTRACTED SERVICES
CONTRACTED SERVICES (ACTUAL) $ 6,314 $ 4,462 $ 35,986 $ 16,400 $ 35,986
AS BUDGET $ 5,384 $ 32,450 % 64,608 $ 389,400 Not Applicable
% ACTUAL TO BUDGET 117.26% 13.75% 55.70% 4.21% Not Applicable
SUPPLIES
SUPPLIES (ACTUAL) $ 12,359 $ 4,366 $ 76,266 $ 35,642 $ 76,266
AS BUDGET $ 53,446 $ 66,591 % 641,350 % 799,090  Not Applicable
% ACTUAL TO BUDGET 23.12% 6.56% 11.89% 4.46% Not Applicable
CAPITAL OUTLAY
Capital Expenditures $ - 3 - 3 - % 63,600 % -
CAPITAL OUTLAY (ACTUAL) $ 41,533 $ 89,237 % 793,300 $ 836,680 $ 793,300
AS BUDGET $ 110,346 $ 55,987 $ 1,324,154 $ 671,846  Not Applicable
% ACTUAL TO BUDGET 37.64% 159.39% 59.91% 124.53% Not Applicable
DEPRECIATION $ -3 61,982 $ 7,525 % 743,781 % 7,525
DEPRECIATION (ACTUAL) $ - % 61,982 % 7,525 $ 743,781 % 7,525
SEWAGE
FUND TRANSFERS
FUND TRANSFERS (ACTUAL) $ 61,299 % 38,413 % 721,393 % 232,306 $ 721,393
AS BUDGET $ 50,600 $ 52,467 $ 607,200 $ 629,600 Not Applicable
% ACTUAL TO BUDGET 121.14% 73.21% 118.81% 36.90% Not Applicable
DEPRECIATION $ - % -8 740,348 $ - 3 740,348
DEPRECIATION (ACTUAL) $ - 3 - % 740,348 $ - 3% -
SEWAGE COLLECTION
PERSONNEL
PERSONNEL (ACTUAL) $ 23,077 % 63,315 $ 407,094 $ 430,213 $ 407,094
AS BUDGET $ 31,374 % - % 376,485 % - Not Applicable
% ACTUAL TO BUDGET 73.56% 0.00% 108.13% 0.00% Not Applicable
CONTRACTED SERVICES
CONTRACTED SERVICES (ACTUAL) $ 7,562 $ 9,273 $ 107,164 $ 98,326 $ 107,164
AS BUDGET $ 6,937 % - % 83,245 % - Not Applicable
% ACTUAL TO BUDGET 109.00% 0.00% 128.73% 0.00% Not Applicable
SUPPLIES
SUPPLIES (ACTUAL) $ 13,740 % 26,154 % 341,563 $ 945,539 $ 341,563
AS BUDGET $ 10,119 $ -8 121,430 $ - Not Applicable
% ACTUAL TO BUDGET 135.78% 0.00% 281.28% 0.00% Not Applicable
SEWAGE TREATMENT
PERSONNEL
PERSONNEL (ACTUAL) $ 28,841 % 56,547 $ 428,064 $ 375,622 $ 428,064
AS BUDGET $ 33,793 % -8 405,513 $ - Not Applicable
% ACTUAL TO BUDGET 85.35% 0.00% 105.56% 0.00% Not Applicable
CONTRACTED SERVICES
CONTRACTED SERVICES (ACTUAL) $ 32,094 $ 37,810 $ 253,881 $ 224,091 $ 253,881
AS BUDGET $ 53,200 $ -8 638,400 $ - Not Applicable
% ACTUAL TO BUDGET 60.33% 0.00% 39.77% 0.00% Not Applicable
SUPPLIES
SUPPLIES (ACTUAL) $ 202,855 $ 101,039 $ 1,211,662 $ 757,005 $ 1,211,662
AS BUDGET $ 54,463 $ -8 653,560 $ - Not Applicable
% ACTUAL TO BUDGET 372.46% 0.00% 185.39% 0.00% Not Applicable
TOTAL EXPENSES (ACTUAL) $ 453,056 $ 528,586 $ 5,457,531 $ 4,930,116 $ 4,717,183
AS BUDGET $ 439,106 $ 285,391 $ 5,269,271 $ 3,424,689 Not Applicable
% ACTUAL TO BUDGET 103.18% 185.21% 103.57% 143.96% Not Applicable
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CITY OF MONROE: NATURAL GAS FUND OVERVIEW

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019 FY 2019 AS BUDGET FY 2018
REVENUES $ ©0.639M $ ©.624M $ ©.716M $ ©.512M $ ©.257M $ ©.188M $ ©.157M $ ©.172M $ ©.158M $ ©.173M $ ©.203M $ 0.245M $ 4.043M $ 3.721M $ 4.728M
PERSONNEL COSTS $ ©.035M $ 0.042M $ 0.042M $ 0.041IM $ 0.065M $ 0.041IM $ 0.043M $ 0.041IM $ 0.041IM $ 0.042M $ 0.058M $ 0.033M $ 0.523M $ ©.509M $ 0.541M
CONTRACTED SVC $ ©.053M ¢ ©.016M ¢ ©.012M ¢ ©.015M ¢ ©.009M ¢ ©.056M ¢ ©.016M $ ©.012M $ ©.006M $ ©.005M $ ©.005M $ ©.010M $ 0.215M ¢ ©.218M $ 0.159M
SUPPLIES $ ©.315M $ ©.293M $ ©.169M $ ©.160M $ ©.127M $ ©.099M ¢ ©.090M $ ©.079M ¢ ©.079M ¢ ©.095M $ ©.124M $ (8.155M) $ 1.473M $ 1.720M $ 1.463M
CAPITAL OUTLAY $ - $ 0.013M ¢ 0.159M ¢ ©.009M $ - $ 0.006M $ - ¢ 0.008M ¢ ©.000M ¢ ©.00IM $ ©.007M $ - $ 0.203M $ - $ 0.657M
FUND TRANSFERS $ 0.091IM $ ©.112M $ ©.111IM $ ©.1e2M $ ©.1e8M $ ©.086M $ ©.080M $ ©.095M $ ©.093M $ 0©.080M $ 0.246M $ 0.064M $ 1.269M $ 1.076M $ 0.837M
EXPENSES $ ©.494M $ ©.477M $ ©.494M $ ©.327M $ ©.309M $ ©.288M $ ©.228M $ ©.235M $ ©.219M $ ©.222M $ ©.440M $ (0.849M) $ 3.683M $ 3.522M $ 3.656M
MARGIN $ ©.146M $ ©.147M $ ©.223M $ ©.185M $ (0.052M) $ (0.099M) $ (©.071M) $ (0.063M) $ (0.062M) $ (©.049M) $ (©.237M) $ ©.294M $ 0.360M $ 0.198M $ 1.072M
12-MO 12-MO AVERAGE
PURCHASED IIII II RETAIL IIII I i;;:o il 10.23% COST PER $0.5013
CCF's (T CcF's T TTIL ccF
REVENUES vs. EXPENSES AVERAGE $/CCF
$0.8
@ $3.00
S
= $0.7 B REVENUES m EXPENSES
. S
2.50
$0.6
505 $2.00
$0.4
$1.50
$0.3
$0.2 $1.00
$0.1
$0.50
$0.0 I =@-Residential =®=Commercial Industrial City
-$0.1 $0.00
J F M A M J J A S O ND J F M M J J A S (6} N D
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RETAIL SALES REPORT

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019
CUSTOMER COUNT
Residential 3,254 3,229 3,379 3,217 3,214 3,194 3,224 3,258 3,285 3,309 3,325 3,308
Commercial 561 550 557 567 550 558 550 561 558 560 558 564
Industrial 4 4 4 4 4 4 4 4 4 4 4 4
City 20 20 21 22 22 22 22 22 22 22 22 22
Total 3,842 3,806 3,964 3,813 3,793 3,780 3,802 3,847 3,871 3,897 3,911 3,900
Year-Over-Year A 1.86% 1.71% 6.10% 1.36% 0.80% 0.40% 0.98% 2.04% 2.60% 3.04% 3.66% 3.72%
CCF
Residential 0.275M 0.300M 0.245M 0.169M 0.099M 0.036M 0.027M 0.024M 0.025M 0.024M 0.052M 0.165M
Commercial 0.197M 0.195M 0.157M 0.141M 0.082M 0.064M 0.055M 0.058M 0.057M 0.061M 0.062M 0.119M
Industrial 0.014M 0.007M 0.007M 0.011M 0.003M 0.002M 0.001M 0.001M 0.001M 0.002M 0.002M 0.006M
City 0.015M 0.015M 0.013M 0.009M 0.004M 0.002M 0.002M 0.003M 0.002M 0.002M 0.003M 0.01eM
Total 0.543M 0.556M 0.468M 0.352M 0.206M 0.116M 0.098M 0.093M 0.098M 0.108M 0.135M 0.299M
Year-Over-Year A 6.86% -16.63% 14.65% 1.16% -18.16% -14.97% -1.98% -7.14% -9.46% 6.60% -14.38% -18.21%
REVENUE

Residential $ ©.336M $ ©.337M $ 0.285M $ 0.21IM $ ©.118M $ ©0.074M $ 0.065M $ 0©.062M $ 0.063M $ 0.063M $ 0.091IM $ 0.202M
Commercial $ 0.2127M $ ©.200M $ ©.173M $ 0.144M $ ©.093M $ ©.075M $ 0.065M $ ©.067M $ 0.067M $ 0.072M $ 0.074M $ 0.130M
Industrial $ 0.014M $ ©0.007M $ 0.007M $ 0.010M $ ©0.003M $ ©0.002M $ ©0.001IM $ 0.00IM $ 0.00IM $ 0.002M $ 0.002M $ 0.006M
Other $ ©0.039M $ ©.033M $ ©0.042M $ 0.021IM $ ©.016M $ ©0.016M $ 0.012M $ ©.006M $ 0.012M $ 0.017M $ ©0.014M $ 0.015M
City $ 0.011M $ ©0.0160M $ ©0.009M $ ©0.006M $ ©0.003M $ ©0.002M $ ©0.002M $ 0.002M $ 0.002M $ 0.002M $ 0.002M $ 0.007M
Total $ 0.617M $ ©.587M $ ©.516M $ ©.394M $ ©.233M $ ©.164M $ 0.144M $ 0.138M $ ©.144M $ 0.155M $ ©0.184M $ 0.359M
Year-Over-Year A 16.09% -19.77% 17.45% 5.79% -18.27% -8.13% -1.47% -3.90% -5.58% 5.33% -9.88% -21.96%
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SALES STATISTICS

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019 YTD
AVERAGE CCF/CUSTOMER
Residential 85 93 73 53 31 11 8 7 8 7 16 50 37
Commercial 351 355 282 248 150 114 100 103 102 109 112 211 186
Industrial 3,612 1,697 1,701 2,629 776 606 163 302 196 420 460 1,390 1,163
City 758 766 609 404 184 113 109 117 94 111 134 439 320
AVERAGE $/CUSTOMER
Residential $103 $104 $84 $66 $37 $23 $20 $19 $19 $19 $27 $61 $49
Commercial $387 $364 $311 $255 $170 $135 $117 $119 $120 $128 $133 $230 $206
Industrial $3,560 $1,683 $1,686 $2,596 $781 $614 $180 $316 $212 $432 $471 $1,382 $1,159
City $557 $503 $441 $293 $142 $96 $90 $92 $79 $94 $111 $308 $234
AVERAGE $/CCF
Residential $1.2206 $1.1211 $1.1635 $1.2480 $1.1882 $2.0615 $2.4136 $2.5479 $2.5180 $2.5831 $1.7557 $1.2295 $1.7542
Commercial $1.1034 $1.0258 $1.1026 $1.0269 $1.1313 $1.1842 $1.1767 $1.1524 $1.1697 $1.1790 $1.1929 $1.0875 $1.1277
Industrial $0.9855 $0.9918 $0.9918 $0.9876 $1.0058 $1.0130 $1.1027 $1.0462 $1.0823 $1.0276 $1.0235 $0.9944 $1.0210
City $0.7346 $0.6574 $0.7249 $0.7258 $0.7709 $0.8518 $0.8253 $0.7915 $0.8454 $0.8421 $0.8283 $0.7010 $0.7749
Average $1.0110 $0.9490 $0.9957 $0.9971 $1.0240 $1.2776 $1.3796 $1.3845 $1.4038 $1.4080 $1.2001 $1.0031 $1.1695
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NATURAL GAS: SUPPLY

REPORTING PERIOD: 12/2019

MOY 148

MOST RECENT

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD 12-MONTH
Natural Gas Supply Cost
Capacity Reservation Fees $ 71,950 $ 46,765 % 628,341 $ 493,795 ¢ 628,341
Demand Storage/Peaking Services $ 1,518 $ 1,529 $ 18,720 $ 18,601 ¢ 18,720
Supply Charges $ 118,714 % 137,201 $ 1,122,166 $ 1,051,801 ¢ 1,122,166
Gas Authority Supply Charges $ 8,434 % 5,531 % 58,008 $ 44,689 $ 58,008
Gas Authority Charges $ (25,795) $ (26,943) $ (143,156) $ (78,443) $ (143,156)
P.A.C.E 300 300 3,600 3,600 3,600
APGA Annual Dues - - 3,118 2,973 3,118
Other 3,476 2,210 24,186 22,932 24,186
TOTAL MGAG BILL $ 178,597 $ 166,594 $ 1,714,984 $ 1,559,948 $ 1,714,984
DELIVERED SUPPLY
Volume CCF 476,100 424,070 3,499,060 3,415,150 3,499,060
Volume Dth (MGAG) 463,310 414,930 3,420,870 3,336,090 3,420,870

*Dth (dekatherm) is the measurement of gas volume.

Dth to Ccf (Centi Cubic Feet) conversion is based on

the BTU fuel cont

UNIT COSTS
$/Dth 0.3855 0.4015 0.5013 0.4676
$/CCF 0.3751 0.3928 0.4901 0.4568

0.5013

0.4901
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NATURAL GAS: REVENUES

REPORTING PERIOD: 12/2019

MOE 119

MOST RECENT

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD 12-MONTH
SALES REVENUES
NATURAL GAS SALES $ 217,287 % 939,362 $ 3,496,293 3,892,954 $ 3,496,293
SALES REVENUES (ACTUAL) $ 217,287 % 939,362 $ 3,496,293 3,892,954 $ 3,496,293
AS BUDGET $ 292,619 % 286,932 $ 3,511,433 286,932 Not Applicable
% ACTUAL TO BUDGET 74.26% 327.38% 99.57% 1356.75% Not Applicable

Note on Natural Gas Sales:

Detail break-down for individual

rate class is shown in NATURAL GAS RETAIL SALES section.

OTHER REVENUES
OP REVENUE - - - - -
MISC REVENUE - 91 25,311 189 25,311
CONTRIBUTED CAPITAL - . - i, _
SALE FIXED ASSETS - - - - -
TAP FEES 2,054 1,200 55,727 28,425 55,727
OTHER REV - - - i, _
ADMIN ALLOC 12,277 17,760 157,759 121,230 157,759
INT/INVEST INCOME - - - - -
STATE GRANTS - - - i, _
MGAG REBATE - - 92,299 91,524 92,299
TRANSFER FROM CIP 13,260 - 215,889 593,686 215,889
OTHER REVENUES (ACTUAL) $ 27,591 % 19,051 $ 546,984 835,054 $ 546,984
AS BUDGET $ 17,431 $ 16,169 $ 209,176 194,029 Not Applicable
% ACTUAL TO BUDGET 158.28% 117.83% 261.49% 430.38% Not Applicable
TOTAL REVENUES (ACTUAL) $ 244,877 % 958,414 $ 4,043,278 4,728,008 $ 4,043,278
AS BUDGET $ 310,051 % 303,161 $ 3,720,609 3,637,216 Not Applicable
% ACTUAL TO BUDGET 78.98% 316.20% 108.67% 129.99% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 12/2019 MONR
MOST RECE
Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD 12-MONTH
PERSONNEL
Compensation $ 26,041 % 31,763 $ 346,955 305,655 $ 346,955
Benefits 6,468 34,928 175,472 235,042 175,472
PERSONNEL (ACTUAL) $ 32,519 $ 66,741 $ 522,697 540,898 $ 522,697
AS BUDGET $ 42,400 $ 41,863 $ 508,794 502,358 Not Applicable
% ACTUAL TO BUDGET 76.70% 159.43% 102.73% 107.67% Not Applicable
CONTRACTED SERVICES
Consulting $ 251 $ - $ 15,773 16,418 $ 15,773
Util Protect Ctr - - - - -
Landfill Fees - - - 110 -
Custodial Service - - - - -
Lawn & Maint - - - - -
Holiday Events - 289 - 289 -
Security Sys - - - - -
Equipment Rep & Maint 7,022 610 8,661 20,108 8,661
Vehicle Rep & Maint Outside - 294 2,007 511 2,007
R&M System - Outside 2,165 16,336 119,995 30,729 119,995
R & M Buildings - Outside - - 2,835 - 2,835
Maintenance Contracts 280 266 3,946 5,654 3,946
Equip Rent/Lease 721 376 5,150 2,514 5,150
Pole Equip Rent/Lease - - - - -
Equipment Rental 21 40 452 217 452
Repairs & Maintenance (Outside) - - - - -
Landfill Fees - - - - -
Maint Contracts - - - - -
Other Contract Svcs - - - - -
Comm Svcs 573 1,137 8,055 8,179 8,055
Postage - 16 882 816 882
Adverstising - 149 - 682 -
Mkt Expense - 1,319 10,591 32,609 10,591
Printing - - 49 - 49
Util Bill Print Svcs - - - - -
Dues & Sub - - - - -
Travel - - 1,925 1,523 1,925
Fees - - 890 1,396 890
Ga Dept Rev Fee - - 50 50 50
Training & Ed - 710 9,638 14,792 9,638
Gen Liab Ins - - - - -
Uniform Rent - - - - -
Contract Labor (1,464) 2,199 23,845 22,222 23,845
Shipping/Freight 66 - 920 105 920
CONTRACTED SERVICES (ACTUAL) $ 9,634 $ 23,738 $ 215,663 158,924 $ 215,663
AS BUDGET $ 18,171 % 18,323 % 218,050 219,875 Not Applicable
% ACTUAL TO BUDGET 53.02% 129.55% 98.91% 72.28% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 12/2019 MONR 121

MOST RECE
Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD 12-MONTH
SUPPLIES
Gas Cost (172,239) 164,084 1,297,270 1,305,864 1,297,270
Office Supplies - 7 1,445 3,290 1,445
Postage - - - - -
Furniture <5000 - - 6,300 - 6,300
Auto Parts 465 17 3,967 1,680 3,967
Construction Materials 276 - 4,878 - 4,878
Damage Claims - - 2,374 10,132 2,374
Tires - - 1,559 771 1,559
Uniform Expense 543 367 3,208 5,850 3,208
Janitorial 148 143 1,246 892 1,246
Computer Equipment - - 3,507 122 3,507
Equipment Parts 569 535 2,421 7,899 2,421
Repair & Maintenance 5,203 16,460 73,452 71,423 73,452
Util Costs - Util Fund 344 361 4,556 3,994 4,556
Util Cost - Other Fund - - - - -
Mileage Reimb - - - - -
Auto & Truck Fuel 3,000 1,832 18,723 15,947 18,723
Food 208 127 1,316 728 1,316
Sm Tool & Min Equip 3,227 2,321 32,506 18,363 32,506
Meters - 2,059 - 2,988 -
Sm Oper Supplies 3,361 2,274 14,617 12,787 14,617
Construction Material - - - - -
Tires - - - - -
Uniform Exp - - - - -
Repairs & Maintenance (Inside) - - - - -
Equip Pur (<$5M) - - - - -
Dam Claims - - - - -
Misc - - - - -
SUPPLIES (ACTUAL) $ (154,895) $ 190,586 $ 1,473,344 $ 1,462,731 $ 1,473,344
AS BUDGET $ 143,332 % 11,186 $ 1,719,984 % 134,230 Not Applicable
% ACTUAL TO BUDGET -108.07% 1703.82% 85.66% 1089.72% Not Applicable
CAPITAL OUTLAY
Cip $ -3 63,010 $ 139,511 $ 656,695 $ 139,511
Capital Expenditures $ - % - % 63,118 $ - % 63,118
Amortization Def Chg 2016 Bond $ - % - % 4,320 $ 4,320 $ 4,320
Depr Exp $ -3 11,680 $ 153,411 $ 140,155 $ 153,411
Int Exp 2016 Rev Bond 2,914 3,296 38,018 43,194 38,018
CAPITAL OUTLAY (ACTUAL) $ 2,914 $ 77,985 $ 398,378 $ 844,365 $ 398,378
AS BUDGET $ 3,560 $ 3,600 $ 42,719 % 43,194 Not Applicable
% ACTUAL TO BUDGET 81.87% 2166.54% 932.55% 1954.82% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 12/2019 MONR 122

MOST RECE
Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD 12-MONTH
FUND TRANSFERS

Admin Alloc - Adm Exp $ 24,343 ¢ 51,436 $ 483,229 % 427,518 $ 483,229
Transfer To Gf 6,356 38,769 229,258 221,706 229,258
Transfer To Cip 15,028 - 180,335 - 180,335
Transfer - Insurance - - - - -
Transfer - E&R 15,028 - 180,335 - 180,335
FUND TRANSFERS (ACTUAL) $ 60,755 $ 90,205 $ 1,073,155 $ 649,224 $ 1,073,155
AS BUDGET $ 86,066 $ 80,819 $ 1,032,793 % 969,831 Not Applicable
% ACTUAL TO BUDGET 70.59% 111.61% 103.91% 66.94% Not Applicable
TOTAL EXPENSES (ACTUAL) $ (49,073) $ 449,255 $ 3,683,237 $ 3,656,142 $ 3,683,237
AS BUDGET $ 293,528 $ 155,791 $ 3,522,340 $ 1,869,488 Not Applicable
% ACTUAL TO BUDGET -16.72% 288.37% 104.57% 195.57% Not Applicable
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CITY OF MONROE FIRE DEPT]
2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019
JAN FEB MAR APR MAY JUNE JULY AUG SEPT ocT, NOV DEC TOTAL-YTD
INCIDENT REPORTS
FIRES 6 10 8 7 7 2 3 4 7 3 3 7 67
EMS/RESCUE! 149 109 131 139 114 150 144 118 115 120 109 93 1491
HAZARDOUS COND. 3 3 9 5 5 4 3 5 11 7 6 67
SERVICE CALL 13 8 3 12 11 8 it 9 8 17 13 13 126
GOOD INTENT 48 75 53 33 47 51 46 30 52 66 52 54 607
FALSE ALARMS 7 7 9 10 8 11 14 10 7 10 7 11 111
SEVER WEATHER 0 0 0 0 0 0 2 0 0 0 0 0 2
Total Service Calls 226 212 210 210 192 227 224 174 194 227 191 184 2471
Fire Loss/Save Report )
p— Saved Fire Notes:

January S 2,000.00 | $ i e Recruit class starts on February 18t

February | & 17'300 00 ¢ 797 371.00 o State Firefighter recognition day February 4t

Msreh s R $ _ e 2019 was lowest fire loss

April $  1,00000|$  119,000.00 o 2018 $595,339

May $ 197,800.00 | $ 8,900.00 o 2017 $1,156,071

June S . 3 . o 2016 $392,629 o5

July $ - $ - '

August $  45,000.00 | $ 82,650.00

September| $ 11,112.00 | $ 211,159.00

October S 2,000.00 | 78,610.00

November | $ 30,000.00 | S 50,100.00

December | § 3,000.00 | $ 2

TOTAL $ 309,212.00 | $  1,347,790.00
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THE CITY OF
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Monroe Police Department

Activity Report 126
December
2019

Calls for Service 1641
Area Checks 4405
Calls to MPD 1256
Court Cases 243
Training Hours 465
Part 1 Crimes 68
Part 2 Crimes 161
Arrest-Adult 60

Juvenile 3
C/S Trash Pick Up 0
Tires 0

Community Events

12/5/2019 - Christmas Parade

12/13/2019 - GPSTC Police Academy Graduation - Scruggs and Williamson

12/17/2019 - Piedmont Graduation - Cohen

12/17/2019 - Shop with a Cop - Walmart - 11 Children had Gifts at Christmas




Crime Statistics Report

127

Reporting Month:  DECEMBER
Part | 2018 2019 2018 2019
Type DEC DEC %Change Year to Date  Year to Date
Homicide 0 0.00% 4 0 -100.00%
Rape 2 0 200.00% 2 6 200.00%
Robbery 1 1 200.00% 14 15 7.14%
Aggravated Assault 5 9 200.00% 58 71 22.41%
Burglary 8 10 25,00% 79 98 24,05%
Larcency 37 44 18.92% 127 534 320.47%
Vehicle Theft 0 4 400.00% 33 33 0.00%
Arson 0 0 0.00% 2 0 -100.00%
TOTAL 53 68 28.30% 849 157 -10.84%
PART il 2018 2019 2018 2019
Type DEC DEC Yearto Date  Year to Date
Other Assaults 14 20 42.86% 240 221 -7.92%
Forgery/Countfeiting 1 4 300.00% 43 36 -16.28%
Fraud 3 7 133.33% 42 40 -4.76%
Embezzlement 0 0 0.00% ¢l 0 0.00%
Stolen Property 0 0 0.00% 0 0 0.00%
Vandalistm 4 0 -100.00% 72 84 16.67%
Weapons 1 14 1300.00% 14 43 207.14%
Prostitution 0 0 0.00% 0] 0 0.00%
Other Sex Offnses i 0 -100.00% 7 1 -85.71%
Narcotics 0 36 3600.00% 8 67 737.50%
Gambiing 0 0 0.00% 0 0 0.00%
Family/Children 3 71 2266.67% i8 103 472.22%
DUl 3 3 0.00% 32 71 121.88%
Liguor Laws 0 0 0.00% 0 0 0.00%
Disorderly Conduct 3 6 100.00% 73 78 6.85%
TOTAL 33 161 387.88% 549 744 35.52%
Arrests 2018 2019 2018 2019
Demographics DEC DEC Year to Date  Year to Date
Adults 82 60 -14.63% 898 983 0.094654788
Juveniles 3 3 0.00% 44 0.00% -1
TOTAL 85 -14.63% 942 0,00% -1
401.55% -75.32%
| ] 70
70

7401.55%




December 2019 training hours for Monroe Police Department

GPSTC online training: 182
Conference training: 44
In-service Training: 88

Off Site Training: 151

Total Training Hours: 465
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Local Numbers 1 Total Calls

Total Answered Calls 745 Tiial Amstdntied 529
Calls
Total Distinct Callers 560 Total Call Duration 37:31:08
Total Ta_!kmg 19:39:01 Avg Call Duration 0:01:48
Duration Per Call
Avg Talking Duration e Max Call Duration ~ 0:34:06
Per Call
Avg Time to Answer 0:00:10 Max Time to Answer  0:01:25
Per Call
Percent Answered 59.3% Percent Abandoned 42.1%
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2019 JAN FEB MARCH | APRIL MAY JUNE JULY AUG SEPT oCcT NCV DEC TOTAES
AGENCY
LE CALLS
WALTON 80 4,272 3,688 4,250 3,997 4,760 4,383 4,274 4,153 4,077 4,020 3,508 3.886] 49,336
WCSO AREA CHECKS 15,586 13,715 14,188 13,284 14,648 12,693 12,846 11,442 14,354 14,900 15,500 19,611| 172,567
MONROE FD 3,086 3.324 5,078 5,393 3,450 1,885 1,682 1,676 1,698 1,728 1,610 1,641 32,252
MPD AREA CHECKS 364 231 264 111 2414 3,756 3878 3280 2388 3165 3100 44051 27,656
LOGANVILLE PD 2,870 2,482 2,792 3,118 2,091 1,348 1,152 1,113 1,100 1,021 1,033 1,011 20,929
LPD AREA CHECKS 11 4 7 6 944 1505 1360 1462 1394 1509 1582 1295 11,169
SOCIAL CIRCLE PD 2,593 2,431 2,361 2,287 1192 487 500 470G 548 459 533 362 14,213
SPD AREA CHECKS 0 2 & 4 1102 1257 1301 1258 1112 1366 1201 1205 8,812
0
WALTON EMS 1,511 1,344 1,495 1,583 1,598 1,455 1,508 1,467 1,378 1,377 1,348 1,393 17,455
0
FIRE DEPTS 0
WALTON FIRE 438 349 412 410 427 428 422 377 405 373 378 389 4,806
MONRCE FIRE 234 221 217 229 207 235 238 180 198 238 199 193 2,598
LOGANVILLE FIRE 223 180 196 185 230 180 17C 171 186 187 179 227 2,334
SOC CIRCLE FIRE 78 51 67 72 85 52 74 74 70 85 59 77 824
TOTAL 31,064| 28,012} 31,333 30,689 33,148 23,652| 29,003| 27,161 29,407 30,409 30,318 35,695| 365,891
PHONE CALLS
ABANDONED 138 155 173 192 258 161 214 162 186 245 218 188 2,259
ADMIN IN 5,886 5,026 5,984 8,033 6,567 8,238 6,376 6,450 8,148 5,721 5,348 5849 71,616
ADMIN OUT 3,826 3,121 3,425 3,804 4,282 3,639 3,631 3,713 3,488 3,463 3,308 3,461 73,875
911 4244 3697 4475 4588 5078 4564 £701 4588 4597 4667 4203 4120 53522
TOTAL 14,094 11,999 14,037 14,617 16,185 14,602 14,922 14,923 14,399 14,097 13,072 13.588] 170,535




COMPARISON OF CITATIONS 2018/2019

131

Dec-18 Dec-1S
CITATIONS/WARNINGS ISSUED: 258 122
ADJUDICATED/CLOSED CASES 356 243
FINES COLLECTED PER MONTH $12,373.00 $41,593.00
YEAR TO DATE COLLECTED: $604,147.54 | $620,420.70
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j j Law Total Incident Report, by Nature of Incident
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Nature of Incident

FIGHT VIOLENT

ANIMAL COMPLAINT
INJURED ANIMAL

VICIOUS ANIMAL
PROWLER

ATTEMPTED BURGLARY
BURGLARY IN PROGRESS
BURGLARY REPORT
DOMESTIC NON-VIOLENT
ARMED ROBBERY
WARRANT SERVICE
SUBJECT WITH WEAPON
SUSPICIOUS PERSON
SUSPICIOUS VEHICLE
TRAFFIC STOP

SUICIDE THREAT

KEYS LOCKED IN VEHICLE
SPEEDING AUTO
ACCIDENT NO INJURIES
INJURY BY COMPLAINT
ACCIDENT WITH A DEER
ACCIDENT WITH INJURIES
PERSON STRUCK WITH AUTO
ACCIDENT UNKNOWN INJURIES
ROAD HAZARD

DRUNK DRIVER
INTOXICATED PERSON

HIT AND RUN

HIT AND RUN WITH INJURIES
DIRECT TRAFFIC
TRANSPORT FOR BUSINESS
FUNERAL ESCORT
TRANSPORT

DISABLED VEHICLE
AREA/BLDG CHECK
LITTERING/ILLEGAL DUMPING
SEXUAL ASSAULT

BANK ALARM

BUSINESS ALARM
CHURCH ALARM
RESIDENTIAL ALARM
SCHOOL ALARM

SUBJECT IN CUSTODY
TRANSPORT TO COURT

rplwtir.x2

Total Incidents
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Law Total incident Report, by Nature of Incident

Page 2 o] 133

Nature of Incident

TRANSPORT TO JAIL

DEMENTED PERSON NON-VIOLENT
STOLEN VEHICLE

911 HANGUP

CONTROL SUBSTANCE PROBLEM
AGENCY ASSISTANCE

ASSAULT

ASSAULT LAW ENFORCEMENT ONLY
CHILD CUSTODY DISPUTE

CIVIL ISSUE/DISPUTE
COUNTERFEIT MONEY

DAMAGE TO PROPERTY

DISPUTE NON VIOLENT IN NATURE
DISPUTE VIOLENT IN NATURE
DISTRUBING THE PEACE
DISORDERLY CONDUCT
EMERGENCY MESSAGE

LE ASSIST FOR EMS

ENTERING AN AUTO

EXTRA PATROL REQUEST
ASSIST FIRE DEPARTMENT
FIREARMS DISCHARGED
FIREWORKS

FOLLOW UP TO PREVIQUS CALL
FOUND PROPERTY

FRAUD

HARRASSING PHONE CALLS
HARRASSMENT

ILLEGAL PARKING

JUVENILE RUNAWAY

JUVENILE COMPLAINT
JUVENILE PROBLEM -NO COMPLAINT
LOITERING

LOST ITEM REPOR

LOUD MUSIC COMPLAINT
MISSING PERSON
MISCELLANEQUS LAW INCIDENT
ROAD RAGE

SHOPLIFTING

SHOTS FIRED

THEFT REPORT

THREATS

TRAFFIC VIOLATION

TRAILER INSPECTION

TREE DOWN

TRESPASSING

UNCONSCIOUS PRIORTY 1
UNKNOWN PRIORTY |
UNKNOWN LAW PROBLEM
UNSECURE PREMISES

plwtizx2

Total Incidents
1
7
4

36
19
i2
6
8
2
11
3
42
54
1
3
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Law Total Incident Repori, by Nature of Incident Page 3 of 134

Nature of Incident Total Incidents
VEHICLE INSPECTION 5
WELFARE CHECK 23

Total reported: 1641

Report Includes:
All dates between "00:00:00 12/01/19" and "23:59:59 12/31/19", All agencies matching "MPD", All natures, All locations, All

respongible officers, All dispositions, All clearance codes, All observed offenses, All reported offenses, All offense codes, All

circumstance codes

rplwtir.x2 01/63/20



Unit
301
309
311
314
316
320
322
323
325
327
341
342
343
344
345
346
347
348
349
351
352
353
355
356
358
359
363
364

.-.), WALTON COUNTY 911

b /‘ Radio Log Statistical Report, by Unit
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Unit Descriptiion

LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT

Total Radio Logs:

N

umber of Logs

—_ L — —

79
129
531
234

36
160

91
215
145
659
259
184

67
187

129
480
558

230
4405

Report Includes:
All dates between "00:00:00 12/01/19" and "23:59:59 12/31/19°, All agencies matching "MPD", All zones, All units, All
tencodes matching *1066°, All shifts

rprirlst.x I

01/03/20
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Since 1821

THE CITY OF

onroe
To: Public Safety Committee, City Council
From: Robert Watts, Chief
Department: Police
Date: 1/29/2020
Subject: Approval - Out of State Travel for Police

Budget Account/Project Name:

Funding Source: 100-3200-523700 — Training & Education — Palmer
100-3200-523510 — Travel Expense

Budget Allocation: $840.00
Budget Available: $35,000
Requested Expense: $840.00 Company of Purchase: Alabama Canine

Description: Dual Purpose K-9 Handler Recertification in Alabama

Dual Recertification. Dual lodging for the week and recertification cost will be $525.00. Per diem for Sunday,
February 23, 2020 through Friday, February 28, 2020 will be $315.00.

Background: Officer Palmer received his K-9 Certification and is required to recertify with his canine annually.

Attachment(s): Expense report, Alabama Canine

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




CITY OF MONROE EXPENSE REPORT
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Name: Jacob PalmerNorth Department; MPD
Date: . 4 25iEsl i
Sunday Monday Tuesday Friday Saturday Tofals
Mifes Driven -
Reimbursement - - - - - - - -
Parking & Toils -
Aute Rental -
Taxi/Limo -
Other Travel -
Alrfare -
Transpaortation Total - - - - - - - -
l.odging
Registration Fee
Breakfast 15.00 15.00 15.00 15.00 15.00 75.00
Lunch 15.00 15.00 15.00 15.00 15.00 15.00 80.00
Dinner 25.00 25.00 25.00 25,00 25.00 25.00 150.00
Sub-Total Meals 40,00 55.00 55.00 55.00 55.00 55.00 - 315.00
Supplies/Equipment -
Food Charged -
Gas Charged -
Entertainment -
Other Expenses -
Totat Expenseleay - - - - - - - -
Detailed Entertainment Record
Persons
Date ltem Entertained/Business Ptace Name & Location Bysiness Purpose Amount
Purpose of Trip SUMMARY

Total Expenses 315.00

Less Cash Advance -

Less Amount Charged To City -

Amount Due Employee 315.00

Amount Due City -
Mary Knotts

Date Approved By Date

Prepared By




ALABAMA DANTNE
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POLICE K3 SALES & TRAINING

Search and Patrol Services

At Alabama Canine LEOTC, we provide world class search and patrol services including, but
not limited to, Explosive detection search teams, Narcotic Detection search teams,
Police/Security Patrol teams, Electronic Detection (Cell phone) search teams Accelerant
Detection teams, Canine program creation and management, and Canine consulting and
training services. We are also pleased to announce that we will be a Third-Party Canine Cargo
(3PK9-C) provider as well as a Transportation Security Administration (TSA) approved
Certified Cargo Screening Facility - K9 (CCSF-K9) provider. We will be certified and able to
perform TSA approved searches for Cargo.
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We also, work closely with certification and validation personnel for these tasks. Since Owner
Ricky Farley founded Alabama Canine, in addition to our search and patrol services team, led
by K9 Program Manager Joshua Sullivan, we have worked for private companies as well as
local, state, federal agencies, and foreign countries/ governments on projects like those
mentioned above.

Courses Offered
Detection Courses offered include explosives, narcotics and accelerant detection.

Dogs and handlers that complete these courses will be expertly trained in detection and
prepared to excel in any law enforcement detection situation.



P
H

Handler Courses

Alabama Canine offers a range of handler courses. Our dogs are fully trained and ready to
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begin working with their new handler. We also offer dual handler/ explosive detection
courses.

In addition to handler courses, we also offer courses in police service dog handler training,
advanced handler training and advanced tracking.

DOTER MENU
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The Code Department of the City of Monroe respectfully submits this report .

the Mayor and Council. It is the intent of this report to highlight statistics,
specific job duties, and any job functions related to the Code Department during
the time period of December 1, 2019 thru December 31, 2019.

Statistics:

Total Calls: 444

Total Minutes: 19:30:18

Total Minutes/Call: 2:38

Code Inspections: 75

Total Permits Written: 103

Amount collected for permits: $29,097.00
Check postings for General Ledger: 284

Business/Alcohol Licenses new & renewals:

e New Businesses: 2

e Monroe Eatery — 1480 Hwy 78 NW
e Eastside Heart & Vascular — 2151B W. Spring St.

e Closed Businesses: 0

Major Projects

e Major Projects Permitted: None
e Major Projects Ongoing: Silver Queen 125 N Wayne and Main Street Apartments 698 S broad
Street, 1190 W Spring Dentist office, 416 S Broad Street John’s Supermarket.

Code Department:

Correcting business addresses in EnerGov that came over incorrectly

Receiving business license payments, affidavits and identification.

Processing early business license payments — keeping spreadsheets

Working with Tyler regarding processing of business license renewal applications

Trained with EnerGov Implementation Specialist December 3,4 & 5

Making numerous phone calls regarding insufficient paperwork and/or incorrect amounts for

license payments

Processing paperwork for alcohol licenses and special event permits

e Checking turn on list from utilities and contacting businesses that have not purchased business
licenses

e Checking all businesses for delinquent city and county personal property taxes prior to

accepting payments for licenses



Researching state license requirements for businesses 143
Updating spread sheets regarding business licenses, number of employees, E-Verify #'s love
Applications for PTVR registrations and renewals

Communicating with Tyler regarding problems and additional features that we need with
EnerGov as well as InCode

Issuing permits for Building, Electrical, Plumbing and HVAC

Receiving and preparing Rezones, variances, Conditional Uses, COA’s, etc. for Meetings.
Scheduling inspections for contractors.

Preparing agenda items for Planning & Zoning and Historic Preservation Meetings.
Scheduling Planning and Zoning and Historic Preservation meetings and attending
Taking minutes for Planning & Zoning and Historic Preservation meetings and preparing them
Taking and recording complaints.

Researching Zoning Inquiries.

Responding online inquiries.

Cleaning up expired permits.

Preparing all permit reports and copies of permit for County Tax Dept.

Preparing and reviewing permits for Bureau Veritas Billing

Entering data for inspections being done into Energov software.

Inspecting and processing nuisance housing projects — see attached.

City Marshal:

Patrolled city daily.

Removed 89 signs from road way.

146 repair/cleanup orders and Re-inspections

Transported city funds for deposit to banks daily.

Investigated 4 utility tampering and theft cases. (6 citations issued)
Represented city in Municipal Court.

40 Hours of P.O.S.T training.

Historic Preservation Commission:

None

Planning Commission:

None
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11/27/2019|501 PINE PARK APT. B 18-258, 18-259 R/C VEHICLE PARKED ON FRONT LAWN OF RESIDENCE AGREED TO MOVE (7) DAYS F/U 12/5/2019 CLOSED 12/5 CLOSED
12/2/2019|965TIGERS WAY 62-9 R/C DISMANTELLED VEHILCE BLACK F-150 IN STREET (7) DAYS POSTED FRONT DOOR F/U 12/9/2019 COMPLIED 12/10/2019
12/2/2019|780 NICKOLAS COURT|18-258, 18-259 R/C CHERYL BLOOMFIELD SERVED NOTICE (15) DAYS FRONT YARD PARKING 15 DAYS SERVED 12/16/2019 COMPLIED 12/16/19 CLOSED
12/2/2019|724 MASTERS DRIVE |62-9 R/C UNREGISTERED M/V PARKED ON STREET WHITE JETTA 12/3/19 CONTACT MADE MR. ARNOLD WILL BE MOVED BY 12/6/ CLOSED COMPLIED
12/2/20191307 CREEKVIEW DR.|18-258, 18-259 R/C VEHICLE PARKED ON FRONT LAWN OF RESIDENCE AGREED TO MOVE CLOSED SAME DATE AS POSTED COMPLIED
12/3/2019|1446 SO. BROAD STRE62-9-,42-97 LETTER LETTER OF NOTICE SENT FINAL REQUEST REPAIR CLEAN-UP 14 DAYS, 12/17/2019 F/U
12/3/2019|625 PALMER COURT |18-259 R/C VEHICLE PARKED ON GRASS NEAR DRIVEWAY (7) DAYS POSTED FRONT DOOR F/U 12/9/2019 COMPLIED 12/10/2019
12/3/2019|1424 S. BROAD ST 18-258 R/C PARKING VEIHCLE IN FRONT YARD GRASS AREA (7) DAYS CONTACT MADE AGREED TO MOVE VEHICLE F/U 12/10 CLOSED
12/4/2019/1010 ALCOVY ST 62-9, 540.2 R/C BOAT IN FRONT YARD CONTACT MADE WITH MR. HUDSON SERVED (15) DAYS F/U 12/19 EXTENDED WORKING WITH F/U 12/29/19
12/4/2019|918 ALCOVY ST 305|R/C POOL LADDER TO BE REMOVED CONTACT MADE WITH RESIDENT (7) DAYS F/U 12/11/2019 CLOSED COMPLIED LADDER REMOVED
12/4/2019/636 COUNTY CLUB DF18-258, 18-259 R/C PARKING ON FRONT LAWN AND ON GRASS (7) DAYS POSTED FRONT DOOR F/U 12/11 POSTED FRONT DOOR CLOSED COMPLIED MOVED TO DRIVEWAY
12/4/2019/1426 S. BROAD ST 18-258, 18-259 R/C PARKING ON FRONT LAWN AND ON GRASS (7) DAYS POSTED FRONT DOOR F/U 12/11/2019 RETURNED CALL 12/10/19 SAID MOVED VEHICLE, CLOSED COMPLIED
12/5/2019|606 OAKWOOD LANE|62-9 R/C TRASH DEBRIS IN SIDE/BACK YARD (7) DAYS FULL VIEW OF ROADWAY F/U 12/12/2019 CONTACTED BY PHONE COMPLIED 12/16/2019 CLOSED
12/5/2019|626 OAKWOOD LANE|62-9, DOGS AT LARGE |R/C SERVED, KIMBLEY WILSON, (15) DAYS JUNK IN DRIVEWAY, SIDE OF HOUSE F/U 12/20/2019 COMPLIED CLOSED 12/20/19
12/5/2019635 OAKWOOD LANE|18-258, 18-259 R/C VEHICLE PARKED ON GRASS CONTACT MADE WITH MR. ROBERTS 407-786-6924 F/U (15) DAYS WILL COMPLY OVER WEEKEND F/U 12/9/2019 CLOSED COMPLIED
12/5/2019|312 LUMPKIN STREET|62-9, 18-259 R/C JUNK IN YARD AROUND HOUSE, VEHICLES ON GRASS CONTACT MADE SERVED CLOSED 01/06/2020 ELDERLY, WORKING WITH MS. BENIOT 678-650-8517
12/6/2019|706-A RADFORD STRE|62-9 VERBAL COMPLAIANT CALLED ABOUT EXCESSIVE TRASH BAGS CONTACT MADE TIN CANS IN BAGS WILL BRING TO RECYCLING CENTER F/U MONDAY 12/9/19
12/6/2019|923 HOLLY HILL ROAL|62-9 R/C CONTACT MADE WITH MS. PANNELL (30) DAYS DUE TO BEING SICK F/U JANUARY 6, 2020 COMPLIED TO ALL CLOSED 01/06/2020

12/11/2019|128 BAKER STREET  |62-9, 18-259 R/C PARKED ON GRASS SERVED NOTICE (7) DAYS JUST MOVED IN F/U 12/18/2019 COMPLIED MOVED TO DRIVEWAY CLOSED

12/11/2019|607 HERITAGE RIDGE |18-259 R/C PARKED ON GRASS SERVED NOTICE (7) DAYS FORD TRUCK F/U 12/18/2019 COMPLIED CLOSED 12/18/2019

12/11/2019|616 MICHAEL CIRCLE |62-9 R/C VEHICLE ON STREET MUST BE REGISTERED JUNK 2ND VEHICLE BEING REPAIRED F/U 12/18/2019 POSTED FRONT DOOR (7) DAYS COMPLIED 112/18/19 CLOSED

12/11/2019(923 AMBER TRAIL 18-258, 18-259 R/C VEHICLE PARKED IN FRONT YARD POSTED FRONT DOOR (7) DAYS F/U 12/18/2019 GOLD MERCEDES PARKED ON SIDE F/U 12/27

12/11/2019|907 AMBER TRAIL 18-259 R/C VEHICLE PARKED IN GRASS IMPROPER SURFACE POSTED FRONT DOOR (7) DAYS F/U 12/18/2019 COMPLIED CLOSED

12/11/2019|559 MICHAEL CIRCLE |62-9 R/C NOTICE GIVEN TO RESIDENT VEHICLE PARKED ON STREET NO REGISTRATION F/U 12/18/2019 BLACK HONDA F/U 01/13/2020 CLOSED 01/14/2020 COMPLIED TO ALL

12/16/2019|1134-B GLIDING LANE 18-259 R/C PARKING ON GRASS X-2 SERVED COMPLAINED SEND OUT TO LANDLORD CLOSED 01/10/2020 COMPLIED

12/16/2019|1124-A GLIDING LANE 18-259 R/C PARKING P.T. CRUISER ON GRASS SERVED AND SAID IT WOULD BE MOVED CLOSED 01/20/2020 COMPLIED SIGNED BY RESIDENT.

12/16/2019|1123-B GLIDING LANE 18-259 R/C PARKING ON GRASS RED CHEVY TRUCK. POSTED ON FRONT DOOR (7) DAYS CLOSED 01/10/2020 COMPLIED

12/16/2019|1125-B SPRINGER LAN 18-259 R/C PARKING ON GRASS BLUE PICKUP TRUCK (7) DAYS POSTED ON FRONT DOOR CLOSED 01/10/2020 COMPLIED

12/16/2019|1215-A CUSTOM WAY 62-9 R/C STANDARDS OF NEIGHBRORHOOD, DISABLED VEIHCLE ON STREET SERVED F/U (48) HOURS SERVED AND SIGNED BY Denver Robinson MOVED TO D/W 12/18/19

12/16/2019|624-B BARON DRIVE |18-259 R/C PARKING ON GRASS AGREED TO MOVE BLACK NISSAN (7) DAYS CLOSED 01/10/2020 COMPLIED

12/16/2019|408 SPRUCE LANE 62-9 540.2 R/C PARKING ENCLOSED TRAILER ON STREET NOTICE POSTED F/U 12/18/2019 COMPLIED CLOSED

12/20/2019|313 ALCOVY STREET |62-9, 18-259 R/C APPLIANCES FRONT LAWN IMPROPER SURFACE VEHICLE ON GRASS F/U 12/27/2019 COMPLIED CLOSED 12/27/2019




9/4/2019 411 MAPLE LANE
9/4/2019 115 OAK STREET
9/4/2019 507 BOOTH DRIVE
9/4/2019 506 BOOTH DRIVE
9/4/2019 317 TRUNER STREET
9/4/2019 513 BOOTH DRIVE
9/4/2019 118 OAK STREET
9/4/2019 121 MORROW STREET
9/5/2919 1807 MEADOW WALK DR
9/5/2019 1811 MEADOW WALK DR.
9/5/2019 1315 MEADOW WALK DR
9/5/2019 626 OAKWOOD LANE
9/5/2019 633 MILL STONE BLUFF
9/5/2019 1043 WHEEL HOUSE (F)
9/5/2019 109 FAMBROUGH ST.
9/6/2019 703 W. SPRING ST.
9/6/2019 603 ASH LANE
9/6/2019 317 STOKES ST
9/9/2019 879 HICKORY DRIVE
9/9/2019 871 HICKORY DRIVE
9/9/2019 409 PIINE PARK STREET
9/9/2019 609 WEST CREEK CIRCLE
9/9/2019 434 SWEET GUM DRIVE
9/9/2019 407 PLANTATION DRIVE
9/9/2019 112 WEST 5TH STREET
9/9/2019 142 WEST 5TH STREET
9/10/2019 124 TANGLEWOOD DR
9/10/2019 108 TANGLEWOOD DR
9/10/2019 212 TANGLEWOOD DR
9/10/2019 115 6TH STREET
9/10/2019 146 6TH STREET
9/10/2019 618 MARABLE STREET
9/10/2019 N. HAMMOND DRIVE
9/11/2019 337 TURNER STREET
9/11/2019 341 TURNER STREET
9/11/2019 714 REED STREET
9/13/2019 408 SHAMROCK AVE
9/13/2019 445 GLENWOOD AVE
9/13/2019 412 SHAMROCK AVE
9/13/2019 421 SHAMROCK AVE
9/16/2019 1450 SO. BROAD LOT 238
9/16/2019 511 SO. MADISON AVE
9/16/2019 132 FELKER STREET
9/16/2019 1450 SO. BROAD LOT 171
9/16/2019 712 W. CREEK CIRCLE
9/16/2019 124 VICTORY DRIVE
9/16/2019 716 W. CREEK CIRCLE
9/17/2019 710 HERITAGE RIDGE DR
9/17/2019 900 LOPEZ LANE
9/17/2019 717 DAVIS STREET
9/17/2019 504 ASH LANE
9/18/2019 707 DAVIS STREET
9/18/2019 537 CHESTNUT LANE
9/18/2019 534 CHESTNUT LANE
9/18/2019 529 CHESTNUT LANE
9/18/2019 530 CHESTNUT LANE
9/18/2019 808 DAVIS STREET
9/6/2019 508 GATEWOOD DRIVE
9/6/2019 679 GATEWOOD DRIVE
9/19/2019 1200 FAMBROUGH WAY
9/20/2019 124 BAKER STREET
9/20/2019 403 ASH STREET

TALL GRASS WEEDS
TALL GRASS WEEDS
TALL GRASS WEEDS
TALL GRASS WEEDS
JUNK, APPL, VEHICLE
JUNK VEHICLE

JUNK, APPL, VEHICLE
JUNK VEHICLES X-3
VEHICLE ON LAWN, GRAA
GRASS, WEEDS,

GRASS, WEEDS, VEHICLE
JUNK VEHICLE

JUNK VEHICLE

JUNK VEHICLE

JUNK VEHICLE

42:97 WEEDS HEDGES
18:259 PARKING ON GRASS
JUNK IN YARD PARKING
JUNK VEHICLE

JUNK VEHICLES X-4
JUNK VEHICLES

JUNK VEHICLE ON STREET
JUNK IN YARD VEHICLE
TRASH IN YARD

FRONT PORCH SIDE BACK
VEHICLE ON LAWN,
REPAIR SHOP ON PROPERTY
JUNK CARS

CAR IN YARD

JUNK CARS AND JUNK
JUNK CAR ON SIDE
DUMPING

42:97 HEIGHT GRASS
62-9 JUNK VEHICLE

62-9 JUNK VEHICLE
62-9/ 18-259

18-259 PARKING YARD
62-9, 18-259

62-9

62-9, 18-259

62-9, 42-97

42:97 HEIGHT GRASS
62-9

62:9 VEHICLE

62:9 18:259

62-9 VEHICLES JUNK 18:259
62:9, 18:259

62-9, 18-259

42:97

62-9, 18:259

62-9, 18:259

62-9

62-9, 18-259

62-9, 18-259

62-9

62-9

62-9

62-9

62-9

18-259

18-259

18-259

R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C

09/11/19 RE-INSPECTION

09/19/19 RE-INSPECTION

09/19/19 RE-INSPECTION

09/19/19 RE-INSPECTION

09/19/19 VACANT POSTED

09/19/2019 OWNER CONTACTED

09/19/2019 OWNER CONTACTED

REMOVED FROM STREET BY TAYLORS/TOWED

NOTICE POSTED ON FRONT DOOR 15-DAYS

POSTED ON FRONT DOOR 15-DAYS

RUDE RESIDENT, POSTED ON DOOR 7-DAYS

MAIL RED CAMERO IN ROADWAY NO REG/INS 7-DAYS

BLACK CHEVY P.U. SERVED ON VEHICLE 7-DAYS

2-VEHICLES FRONT SERVED TO RESIDENT 7-DAYS

2-VEHICLES FRONT SERVED TO RESIDENT 15-DAYS

CONTACT MADE W/CANDICE WAL-GREENS 7 DAYS

LEFT NOTICE ON FRONT PORCH, 11 CARS IN YARD 15 DAYS

JUNK IN YARD, PARKING VEHICLES FRONT YARD (2) 15 DAYS

JUNK IN YARD, PARKING VEHICLES FRONT YARD (2) 15 DAYS SERVED
VEHICLES ON IMPROPER SURFACE, 15 DAYS, SERVED IN PERSON

VEHICLES IN YARD X-3 APPLIANCES FRONT PORCH SERVED IN PERSON 15 DAYS
VEHICLE IN STREET WITH JUNK AROUND IT. SERVED NOTICE IN PERSON 7-DAYS
VEHICLE IN YARD JUNK ALL AROUND SERVED IN PERSON 30 DAYS

TRASH ON THE SIDE OF RESIDENCE LEFT NOTICE ON DOOR (7) DAYS CALLED
JUNK FRONT PORCH, SIDE BACK YARD GRASS FRONT (15) DAYS MAIL POSTED
JUNK VEHICLES SIDE-FRONT ALSO PARKING ON GRASS (15) DAYS POSTED MAIL
JUNK VEHCILES, PARKING ON GRASS, RUNNING REPAIR SHOP (30) DAYS

JUNK VEHICLES IN FRONT DRIVE NO REG, OR INS (15) DAYS

DISABLED VEHICLE IN FRONT YARD POSTED NOTICE ON DOOR MAIL OUT (15)
FRONT PORCH, APPLIANCES, POSTED ON DOOR MAIL OUT (30) DAYS
IMPROPER SURFACE, POSTED FRONT PORCH (15) DAYS MAIL OUT
CONSTRUCTION MATERIALS NEAR ROAD SERVED IN PERSON (15) DAYS
VACANT LOT: OWNER LINDA HILLMAN 1080 MNT.CRK.CHU. RD. MAIL (15) DAYS
BLACK NISSAN FOUR FLATS IN DRIVEWAY POSTED NOTICE (15) DAYS MAIL
RED PONTIAC IN DRIVEWAY, DISABLED POSTED ON DOOR (15) DAYS MAIL
JUNK VEHCILES PARKING IN GRASS SEVERAL VEHICLES POSTED MAIL (15) DAYS
VEHICLE PARKED IN FRONT YARD. ALREADY MOVED CLOSED SAME DATE
VEHICLES ON GRASS, HEIGHT REQUIRMENTS, TIRES AND JUNK SIGNED 15-DAYS
APPLIANCES EXTERIOR STORAGE, POSTED ON FRONT DOOR MAIL (15) DAYS
TRASH JUNK CARS IN YARD FRONT, SERVER TONY PORTER (15) DAYS

TRASH IN YARD, GRASS AND WEEDS, SMALL POOL STANDING WATER (7) MAIL
TALL WEEDS BACK YARD CORNER OBSTRUCTED VIEW (SERVED) (15) DAYS
COMPLAINT, APPLIANCES AND VEHICLES, POSTED, (15) DAYS

DISABLED VEHICLE IN FRONT YARD POSTED NOTICE ON DOOR MAIL OUT (15)
LAWN EQUIPMENT JUNK, BOAT, IMPROPER SURFACE, SERVERED 30-DAYS
VEHICLES ON IMPROPER SURFACE, JUNK IN YARD 30 DAYS, SERVED IN PERSON
OUTDOOR REPAIRS, DISABLED VEHICLES, IMPROPER SURFACE Mail (30) days
EXTERIOR CARS JUNK ON GRASS MAIL (15) DAYS TO CORRECT CLOSED 11/20
HEIGHT PERMITTED GRASS EXCEEDS HEIGHT POSTED ON FRONT DOOR MAIL
JUNK VEHICLES PARKED IN GRASS, (15) DAYS SERVED NOTICE

JUNK VEHICLES PARKED IN GRASS, (15) DAYS SERVED NOTICE

FRONT PORCH JUNK TRASH SERVED (7) DAYS

VEHICLES PARKED IN GRASS, NO REG, NO INS. POSTED (15) DAYS MAIL
VEHICLES PARKED IN GRASS, NO REG, NO INS. SERVED (15) DAYS

VEHICLE PARKED IN GRASS POSTED MAIL (15) DAYS

APPLIANCES EXTERIOR STORAGE, (15) DAYS SERVED

VEHICLES IN YARD X-2 SERVED IN PERSON (30) DAYS TO COMPLY

VEHICLE IN YARD AND PARKED ON ROAD (15) DAYS SERVED BURKETT YOUNG
VEHICLE IN DRIVEWAY UNDER REPAIR AND IN YARD SERVED MARY SMITH (15)
VEHICLE PARKED IN GRASS POSTED ON FRONT DOOR (7) DAYS

VEHICLES PARKED IN GRASS SERVED NOTICE (15) DAYS Ms. Robin Mobley
VEHICLE PARKED IN GRASS DAVIS STREET SIDE, SERVED (15) DAYS Ms. Hodges

CLOSED 09/11/2019 IN COMPLIANCE

OPEN/CLOSED 09/19/2019 MET WITH MIKE TALPA WORKING ON IT
OPEN/CLOSED 09/19/2019 MET WITH MIKE TALPA WORKING ON IT
OPEN/CLOSED 09/19/2019 MET WITH MIKE TALPA WORKING ON IT
OPEN/CLOSED 09/19/2019 VEHICLE WAS REMOVED AS ORDERED

OPEN/CLOSED 09/19/2019 VEHICLE WAS REMOVED AS ORDERED

CLOSED 09/13/2019 IN COMPIANCE 404-874-8061

CLOSED

OPEN 09/20/19 CLOSED COMPLIED VEHILCE REMOVED FROM FRONT YARD

OPEN F/U 09/20/19 CLOSED 09/11/2019 COMPLIED

OPEN F/U 09/12/19 CLOSED 09/12/2019 COMPLIED

OPEN F/U 09/12/19 CLOSED 09/12/2019 COMPLIED VALID INS & REG.

CLOSED 09/09/2019 VEHICLE REGISTERED

OPEN F/U 09/12/19 CLOSED 09/12/2019 COMPLIED VEHICLES MOVED COPLIED
OPEN F/U 09/20/19 CLOSED 09/20/2019 COMPLIED VEHICLES REMOVED

OPEN F/U 09/16/19 CLOSED COMPLIED GRASS CUT 09/16/2019

OPEN F/U 09/21/2019 MR. NORMAN 09/30 WORKING ON ISSUES F/U 10/14 EXT.
OPEN F/U 09/21/19 YARD CLEARED STILL PARKING IN GRASS 09/26/2019

COURT 11/22/19 RESOLVED CLOSED CITTATION REDUCED TO WARNING

OPEN F/U 09/24/2019 CLOSED MET WITH RESIDENT, CARS MOVED COMPLIED 9/24
OPEN F/U 09/24/2019 CLOSED 10/08/2019 COMPLIED

OPEN F/U 09/16/19 CLOSED COMPLIED VEHICLE REMOVED 10/15/2019

OPEN F/U 10/09/2019 IMPROVEMENT MADE 10/09/2019 CLOSED

OPEN F/U 09/16/19 COMPLIED BY LANDLORD, TRASH REMOVED CLOSED 09/09/19
OPEN F/U 09/24/2019 CLOSED 09/24 IMPROVEMENTS MADE STILL WORKING
OPEN F/U 09/24/19 CLOSED 09/24/19 COMPLIED VEHICLES REMOVED AND CLEAN
OPEN F/U 10/10/2019 MET W/MR. WILLIAMS WILL COMPLY WITH ORDER 9/17
OPEN F/U 09/25/2019 COMPLIED WAITING FOR 2ND TO BE MOVED CLOSED

OPEN F/U 09/25/2019 CLOSED 09/25/2019 COMPLIED AND CLEARED

OPEN F/U 10/10/2019 EXT. GIVEN 11/20/19 MR. CAMPBELL OWNER 770-652-1188
OPEN F/U 09/25/2019 CLOSED 09/25/2019 COMPLIED AND CLEARED

OPEN F/U 09/25/2019 09/25/2019 CLOSED NO FURTHER

OPEN F/U 10/01/2019 CLOSED 10/7/2019 COMPLIED

OPEN F/U 09/26/2019 CLOSED 09/26/2019 COMPLIED VEHICLE GONE

OPEN F/U 09/26/2019 CLOSED 09/26/2019 COMPLIED VEHICLE GONE

OPEN F/U 09/26/2019 CONTACTED ON 9/12 WILL COMPLY complied 09/25/19
CLOSED SAME DATE AS SERVED.

CLOSED 10/28/2019 COMPLIED

CLOSED 10/28/2019 COMPLIED

CLOSED 10/282019 COMPLIED

OPEN F/U 09/24/2019 CLOSED 09/24/2019 COMPLIED TO ALL

OPEN F/U 10/01/2019 CLOSED 10/1/2019 COMPLIED

OPEN F/U 10/01/2019 CLOSED 10/1/2019 COMPLIED

OPEN F/U 10/01/2019 09/30/2019 CLOSED COMPLIED VEHICLE REMOVED

OPEN F/U 10/16/2019 EXTENDED 11/15/2019 RE-INSPECTION CLOSED IMPROVED
OPEN F/U 10/16/2019 COMPLIED TO ORDER CLOSED 10/16/2019

OPEN F/U 10/16/2019 NON COMPLIANT, CLOSED 11/04/2019 IMPROVEMENT MADE
OPEN F/U 10/03/2019 NOTICE SENT AND CITATION ISSUED, RECEIVED 10/8/19 11/20
OPEN F/U 09/24/2019 MAIL CLOSED 09/24/19 COMPLIED

OPEN F/U 10/03/2019 10/02/2019 CLOSED COMPLIED

OPEN F/U 10/03/2019 CLOSED 10/02/2019 COMPLIED

OPEN F/U 09/25/2019 CLEARED AND STRAIGTHENED 09/25/2019 CLOSED

OPEN F/U 10/03/2019 COMPLIED CLOSED 10/03/2019

OPEN F/U 10/03/2019 CLOSED 10/03/2019 COMPLIED

OPEN F/U 10/03/2019 CLOSED 10/03/2019 COMPLIED

OPEN F/U 10/03/2019 CLOSED 10/03/2019 COMPLIED

OPEN F/U 10/18/2019

OPEN F/U 09/23/2019 09/24/19 VEHICLE REMOVED FROM ROADWAY F/U 11/1/2019

OPEN F/U 09/23/2019 09/30 MORE TIME ALLOWED, CLOSED 11/1/2019
OPEN F/U 09/26/2019 COMPLIED CLOSED 09/26/2019 TAKED W/ON PHONE
OPEN F/U 10/04/2019 MORE TIME REQUESTED CLOSED 11/1/19 COMPLIED
OPEN F/U 10/04/2019 CLOSED 10/04/2019 COMPLIED VEHICLE REMOVED
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9/20/2019 1103 NEW LACY APT-B
9/20/2019 724 E. CHURCH STREET
9/20/2019 208 WALTON STREET
9/24/2019 443 SWEETGUM DR
9/24/2019 763 FLEETING WAY
9/24/2019 765 FLEETING WAY
9/25/2019 906 RADFORD STREET
9/25/2019 104 NORRIS STREET
9/30/2019 107 WEST RIDGE AVE
9/30/2019 610 ASH STREET
9/30/2019 708 S. MADISON AVE
9/30/2019 712 S. MADISON AVE
9/30/2019 730 S. MADISON AVE
10/1/2019 302 HAMMOND DRIVE
10/1/2019 517 MCDANIEL STREET
10/3/2019 605 LAWRENCE STREET
10/3/2019 1526 S. BROAD STREET
10/4/2019 221 ALCOVY STREET
10/4/2019 238 DOUGLAS STREET
10/4/2019 1103 NEW LACY APT-C
10/7/2019 120 BAKER STREET
10/8/2019 706 OVERLOOK CREST
10/8/2019 705 OVERLOOK CREST
10/8/2019 716 OVERLOOK CREST
10/8/2019 721 OVERLOOK CREST
10/8/2019 741 OVERLOOK CREST
10/8/2019 559 MICHAEL CIRCLE
10/8/2019 845 OVERLOOK TRAIL
10/8/2019 838 OVERLOOK TRAIL
10/9/2019 517 MCDANIEL STREET
10/9/2019 514 WELLINGTON DRIVE
10/16/2019 308 BRIDGEPORT LANE
10/16/2019 308 BRIDGEPORT LANE
10/16/2019 401 BRIDGEPORT LANE
10/16/2019 440 BRIDGEPORT PLACE
10/16/2019 508 BRIDGEPORT PLACE
10/17/2019 614 PINE PARK STREET
10/17/2019 616 PINE PARK STREET
10/18/2019 526 LANDERS STREET
10/18/2019 211 S.S. MHP LOT 211
10/18/2019 514LANDERS STREET
10/21/2019 658 MICHAEL CIRCLE
10/21/2019 638 MICHAEL CIRCLE
10/21/2019 1452 S. BROAD STREET

10/21/2019 716 HERITAGE RIDGE DR.

10/22/2019 732 CHURCH STREET
10/22/2019 836 MASTERS DRIVE
10/22/2019 903 LOPEZ LANE
10/22/2019 706 MASTERS DRIVE
10/23/2019 260 BRIDGE PORT LANE
10/23/2019 101 BRIDGE PLACE
10/23/2019 106 SYCAMORE COURT
10/24/2019 501 PINE PARK APT. G
10/25/2019 606 WEST CREEK COURT
10/25/2019 700 KENDALL COURT
10/25/2019 703 KENDALL COURT
10/25/2019 711 KENDALL COURT
10/28/2019 416 SHAMROCK DR
10/28/2019 104 W. FAMBROUGHT
10/28/2019 1209 MATHIS STREET
10/28/2019 1214 MATHIS STREET
10/29/2019 922 MASTERS DRIVE

62-9

18-259, 62-9
BARRIER FOR POOL
42-97

42-97

42-97

62-9, 18-259
42-97

62-9

62-9

18-259

18-259

18-259

42-97

42-97

62-9

82-45

18-259 42-97
18-259

62-9

42-97, 18-259
42-97

42-97

42-97

62-9 18-259
42-97 18-259
42-97

62-9, 18-259
42-97

TAMPER ELECTRIC/WATER
62-9, 18-262, 18-263
18-259

42-97

42-97

42-97

42-97

42-97

42-97
42-97-VACANT
TAMPER ELECTRIC/WATER
18-147

18-259

18-259

62-10, 42-97
62-9

47-97, 62-9
42-97

42-97, 62-9
42-97

42-97

42-97

42-97

610-3 SECTION 7
62-9, 18-259
18-258,18-259
42-97
62-9,42-97, 18-259
62-9, 42-97
42-97

62-9, 18-258, 18-259
18-258, 18-259
18-147

R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
VERBAL
VERBAL
VERBAL
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
INV.
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
INV.
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C

VEHICLE NON-REGISTER VEHICLE JUNK, (1) DAYS SERVED Angelia Mathis
VEHICLE JUNK SIDE OF RESIDENCE (15) POSTED FRONT DOOR MAIL

CASE OPENED R/C TO BE SENT TO MS. SHURLING CODE VIOLATION

HEIGHT PERMITTED GRASS EXCEEDS HEIGHTCONTACTED REMAX AGENT
HEIGHT PERMITTED WEEDS UPKEEP TO BE MAITAINED VACANT (7) MAIL
HEIGHT PERMITTED WEEDS UPKEEP TO BE MAITAINED VACANT (7) MAIL
VEHICLES JUNK AND PARKED IN YARD

HEIGHT PERMITTED, OUT OF STATE OWNERS CALIFORNIA MAILED (30) DAYS
JUNK VEHICLE IN DRIVEWAY SALLYPORT NOT REG/OR INSURED POSTED (15)
VEHICLE IN FRONT YARD WILL BE MOVED BY 110/15/2019

CONTACT MADE WITH RESIDENT AND LANDLORD HOME MAGN. LLC
CONTACT MADE WITH RESIDENT AND LANDLORD HOME MAGN. LLC
CONTACT MADE WITH RESIDENT AND LANDLORD HOME MAGN. LLC

POSTED ON FRONT DOOR 15-DAYS MAIL OUT COPY NORTON JAMES

POSTED BACK GARAGE DOOR TO HOUSE, MAIL (7) DAYS BRACEWELL OWNER
POSTED FRONT DOOR, (7) DAYS VEHICLE INOPERTALBE FRONT YARD

DOLLAR GENERAL SERVED TO MGR. Alisha Mills (7) days

PARKING 4-SALE VEHICLE ON FRONT LAWN, GRASS OVER AND WEEDS (7) DAYS
PARKING ON LAWN FRONT SIDE (7) DAYS

GRAY TOYOTA NO INS, NO REG, GRANDDAUGTHERS CAR NORA MATHIS SERVE
VEHICLE ON LAWN AND HEIGHT PERMITTED, POST FRONT DOOR (7) DAYS
POSTED FRONT DOOR (7) DAYS HEIGHT PERMITTED

POSTED FRONT DOOR (7) DAYS HEIGHT PERMITTED

POSTED FRONT DOOR (7) DAYS HEIGHT PERMITTED

POSTED FRONT DOOR (7) DAYS HEIGHT PERMITTED VEHICLES ON GRASS
SERVED TO RESIDENT, (7) HEIGHT PERMITTED, VEHICLE ON GRASS

SERVED TO RESIDENT, (7) HEIGHT PERMITTED JUNK IN YARD

BOAT AND TRAILER IN ROAD, NO TAG ON TRAILER, TRUCK IN FRONT YARD (15)
HEIGHT PERMITTED (7) DAYS POSTED ON FRONT DOOR

THEFT OF SERVICES ELECTRIC AND WATER

ROOF ON FRONT PORCH IN NEED OF REPAIR, GRASS TOO HIGH SIDEWALK
VEHICLE PARKED ON LAWN (7) DAYS

GRASS NEEDS TO BE CUT, HEIGHT PERMITTED (7) DAYS

HEIGHT PERMITTED (7) DAYS POSTED ON FRONT DOOR

HEIGHT PERMITTED (7) DAYS POSTED ON FRONT DOOR

HEIGHT PERMITTED (7) DAYS POSTED ON GARAGE VEHICLE IN ROADWAY
HEIGHT PERMITTED (15) DAYS MAIL TO PROPERTY OWNER (SHOOK EAST LLC)
HEIGHT PERMITTED (15) DAYS MAIL TO PROPERTY OWNER (SHOOK EAST LLC)
HEIGHT PERMITTED (15) DAYS MAIL TO PROPERTY OWNER: JOHN BAZLEY III
THEFT OF SERVICES ELECTRIC AND WATER (2ND VIOLATION IN (3) WEEKS
STANDARS FOR DETERMINATION OF NUISANCES

POSTED FRONT DOOR, (7) DAYS VEHICLE INOPERTALBE FRONT YARD

POSTED FRONT DOOR, (7) DAYS VEHICLE INOPERTALBE FRONT YARD
VACANT LOT: (15) DAYS, OVER GROWN TRUST OF ELANINE HODGES
VEHICLES IN ROADWAY INOPERABLE, X-2, NOTICE POSTED 24 HOURS
HEIGHT PERMITTED, HOUSE IN NEED OF REPAIR MAILED OUT (30) DAYS
HEIGHT PERMITTED, POSTED FRONT DOOR WILL MAIL OUT (15) DAYS
VEHICLE PARKED IN GRASS BACK YARD, GRASS NEEDS CUTTING

HEIGHT PERMITTED

HEIGHT PERMITTED (7) DAYS POSTED FRONT DOOR

HEIGHT PERMITTED (7) DAYS SEVERED TO VICTORIA HUCKABY

HIEGHT PERMITTED (7) DAYS POSTED ON FRONT DOOR

DOG VIOLATION LANDLORD COMPLAINT LYNN MURRAY, (30) DAYS SERVED
JUNK VEHICLES ON LOCATION PARKED IN GRASS POSTED FRNT DOOR (7) DAYS
VEHICLES PARKED IN FRONT YARD POSTED FRONT DOOR (7) DAYS

HEIGHT PERMITTED GRASS/WEEDS POSTED FRONT DOOR (7) DAYS

HEIGHT PERMITTED, VEHICLES ON GRASS BACK SIDE OF RESIDENCE (7) DAYS
HEIGHT PERMITTED, APPLIANCES FRONT PORCH (7) DAYS FRONT DOOR
HIEGHT PERMITTED (7) DAYS POSTED ON FRONT DOOR

VEHICLES PARKED FRONT LAWN, NO REGISTRATION

VEHICLES PARKED FRONT LAWN AND SIDE FRONT, SERVED (7) DAYS

MAILED VIOLATION STANDARDS FOR DETERMINATION NUISANCES

OPEN F/U 10/04/2019 VEHICLE REMOVED COMPLIED CLOSED 10/04/2019

OPEN F/U 10/04/2019 CLOSED 10/04/2019 COMPLIED VEHICLE MOVED
INVESTIGATION OPEN PENDING COMPLIANCE,

OPEN F/U (7) DAYS, 10/4/2019 CLOSED 10/4/2019 COMPLIED

OPEN F/U (15) DAYS, 10/10/19 CLOSED 10/11/2019 COMPLIED

OPEN F/U (7) DAYS, 10/4/2019 CLOSED 10/11/2019 COMPLIED

OPEN F/U (15) DAYS, 10/10/19

OPEN F/U 10/25/2019 CLOSED 10/15/2019 COMPLIED

OPEN F/U 10/16/2019 COMPLAINANT SENT IN REMOVED VEHICLE CLOSED 11/01/19
OPEN F/U 10/15/19

ADVISED THEY WOULD PUT GRAVEL FRONT YARD PARKING

ADVISED THEY WOULD PUT GRAVEL FRONT YARD PARKING

ADVISED THEY WOULD PUT GRAVEL FRONT YARD PARKING

OPEN F/U 10/16/2019 COMPLIED TO ORDER CLOSED 10/16/2019

OPEN F/U 10/08/2019 CLOSED 10/8/2019 COMPLIED

OPEN F/U 10/10/2019 CLOSED 10/11/2019 COMPLIED

OPEN F/U 10/10/2019 CLOSED 10/11/2019 COMPLIED

OPEN F/U 10/11/2019 CLOSED 10/11/2019 COMPLIED

OPEN F/U 10/11/2019 CLOSED 10/11/2019 COMPLIED

OPEN F/U 10/11/2019 CLOSED 10/11/2019 COMPLIED

CLOSED 10/30/2019 COMPLIED

OPEN F/U 10/14/2019 CLOSED 10/21/2019 COMPLIED

OPEN F/U 10/14/2019 CLOSED 10/15/2019 COMPLIED

OPEN F/U 10/14/2019 CLOSED 10/15/2019 COMPLIED

OPEN F/U 10/14/2019 EXTENTED TILL 11/01/2019 CLOSED 11/1/19 COMPLIED
OPEN F/U 10/14/2019 CLOSED 10/15/2019 COMPLIED

OPEN F/U 10/14/2019 CLOSED 10/15/2019 COMPLIED

OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED
OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED
OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED
CLOSED 11-11-19 REPAIRS MADE COMPLIED

OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED
OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED
OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED
OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED
OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED
OPEN F/U 10/24/2019 MUST MAIL OUT TO OTHER ADDRESS 4510 LOCKLIN ROAD
OPEN F/U 10/24/2019 MUST MAIL OUT TO OTHER ADDRESS 4510 LOCKLIN ROAD
OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED
CITATIONS SERVED TO CRYSTAL GLASS AND HER MOTHER KRISTINA JORDAN COURT
SENT OUT MAIL CERTIFIED WITH LETTER OF INTENT COMPLIED TO ALL 11/06/19 CLOSE
CLOSED 10/29/2019 COMPLIED

OPEN 10/21/2019 F/U 10/29/2019

CLOSED 10/29/2019 WRONG PROPERTY

VEHICLES REMOVED OR REPAIRED PARKED LEGALLY 10/29/2019 CLOSED
COMPLIED CLEANED UP AND CUT CLOSED 11/20/19

11/04/ F/U NON COMPLIANT CLOSED 11-18-19 GRASS DIED AND DORMENT

OPEN F/U 11/15/2019 CLOSED 09-15-2019 COMPLIED TO ALL

CLOSED 10/29/2019 COMPLIED

OPEN-F/U 11/2/2019 CLOSED 11/04/2019 COMPLIED

OPEN-F/U 11/2/2019 RENTER IS WENDY LEE MOTHER OF VICTORIA CLOSED 11/04/2019
CLOSED 11-11-19 COMPLIED

NOTICE SERVED TO CASEY LEDBETTER MOVED OUT CLOSED

F/U 11/01/2019 EXTENDED TO 11/11 EXT TILL 11/22/19 LETTER 11/26/2019 OPEN FILE
F/U 11/01/2019 CLOSED 11/01/19 COMPLIED

F/U 11/01/2019 CONTACT MADE 11-8-19 F/U 11-11-19 CLOSED COMPLIED

F/U 11/01/2019 CLOSED 11-11-19

F/U 11/06/2019 CLOSED 11/6/19 COMPLIED

F/U 11/06/2019 COMPLIED CLOSED 11/06/2019

F/U 11/06/2019 CLOSED 11/11/19 COMPLIED

F/U 11/06/2019 CLOSED 11/6/19 COMPLIED

PENDING REPAIRS OR CONTACT FROM OWNER
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11/4/2019
11/5/2019
11/5/2019
11/5/2019
11/5/2019
11/5/2019
11/5/2019
11/6/2019
11/6/2019
11/6/2019
11/6/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/12/2019
11/13/2019
11/18/2019
11/18/2019
11/19/2019
11/19/2019
11/19/2019
11/20/2019
11/20/2019
11/21/2019
11/21/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/27/2019
11/27/2019

900 ALCOVY STREET
302 BRIDGEPORT LANE
155 VICTORY DRIVE

134 ATHA STREET

107 W. FAMBROUGH ST
107 W. FAMBROUGH ST
516 LANDERS STREET
923 LOPEZ LANE

505 E. CHURCH STREET
519 LANDERS STREET
941 LOPEZ LANE

230 BRIDGEPORT LANE
310 WALKER DRIVE

309 WALKER DRIVE

303 WALKER DRIVE

118 4TH STREET

129 4TH STREET

137 E. FAMBROUGH ST
137 SOUTH BROAD

408 WALTON STREET
1446 SO. BROAD STREET
119 WALKER DRIVE

724 COUNTRY CLUB DR
710 COUNTRY CLUB DR
808 E. CHURCH STREET
1217 E. CHURCH STREET
129 3RD STREET
705SOUTH BROAD ST
879 HICKORY DRIVE

603 ASH STREET

710 HERITAGE RIDGE DR
337 WALKER DRIVE

609 WEST CREEK CIRCLE
312 TOWLER STREET
501 PINE PARK APT. B

42-97

18-259

18-66

18-259

62-9

18-259

62-9

62-9

62-9, 18-259
62-9-18-259
62-9, 18-259
18-258, 18-259
62-9

62-9

62-9, 18-258
18-258, 18-259
540.2 RESIDENTIAL CODE
62-9, 62-10
62-10

305.2.7

42-97

62-9

62-9, 18-258, 18-259
62-9

62-9

18-258, 18-259
62-9

62-9

62-9

62-9, 18-259, 18-258
18-259

18-259, 18-258
18-258
18-258, 18-259
18-258, 18-259

R/C
R/C
R/C
R/C
R/C
R/C
R/C
TOWED
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
CITATION
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C
R/C

HEIGHT PERMITTED GRASS/BUSHES (7) DAYS POSTED ON GARAGE GATE
VEHICLE PARKED ON LAWN (7) DAYS POSTED FRONT DOOR (WARREN)
ELECTRIC SERVICES REQUIRED, RUNNING OF GENERATOR, MR. SIMS

VEHICLE PARKED IN YARD POSTED FRONT DOOR (7) DAYS

NEIGHBORHOOD STANDARDS, APPLIANCES OUTSIDE STORAGE

PARKING ON LAWN FRONT SIDE (7) DAYS JUNK VEHICLE WRECKED
STANDARDS OF NEIGHBORHOOD, VACANT RESIDENCE LAWN AND WINDOWS
2008 F-150 INOPERATIVE, SILVER 10/28 CJJ-3965 JAYS TOWING
NEIGHBORHOOD STANDARDS, WHITE VAN PARKED IN GRASS

SERVED TO RESIDENT, KALA WHITE (7) DAYS (JUNK VEH & PARKING ON GRASS

JUNK VEHICLE IN DRIVEWAY AND SECOND VEHICLE IN GRASS (7) DAYS POSTED

PARKING ON FRONT AND SIDE YARD, (7) DAYS POSTED FRONT DOOR
JUNK FRONT PORCH AND YARD POSTED (7) DAYS FRONT DOOR

JUNK FRONT PORCH AND YARD POSTED (7) DAYS FRONT DOOR

JUNK IN YARD VEHICLES UNDER REPAIR, PARKING ON GRASS

PARKING ON FRONT LAWN AND ON GRASS (7) DAYS POSTED FRONT DOOR
BOAT AND TRAILER PARKED IN YARD SIDE OF RESIDENCE POSTED (7) DAYS
TIRES HOLDING WATER, JUNK VEHICLES, (15) DAYS MAILED OUT

SOUTH ON BROAD UNSANITARY, SERVED NOTICE IMMEDIATE CLEAN UP
FENCE/BARRIER NOT WITHIN CODE ISSUED CITATION COURT JAN 9, 2020
ISSUED 10-29-19 SENT BY MAIL CONTACT MADE 11/18/19 NOLA HODGES
POSTED FRONT DOOR, JUNK ON PORCH APPLIANCES

SERVED TO RESIDENT VICKY WHEELESS, (15) DAYS

VEHICLE IN DRIVEWAY UNDER REPAIR SERVED NOTICE 12/19/2019

JUNK IN FRONT YARD AND PORCH, SERVED NOTICE JAVIER MITCHELL
VEHICLE FOR SALE FRONT YARD OWNER CONTACTED 678-887-4483
CLUTTER ON PORCH TRASH

FRONT PORCH MATTRESS AND BOX SPRING

COURT PROCEEDINGS, RESOLVED IMPROVEMENTS MADE

EXTENSION GIVEN UNTIL DEC. 2, 2019 SOME IMPROVEMENT MADE
CITATION COMPLIED TO ORDER SPOKE WITH OWNER LASITSHA LEACH
VEHICLES PARKED IN FRONT YARD. CONTACTED RESIDENCT WILL BE MOVED
VEHICLE PARKED ON SIDE GRASS, GIVEN VERBAL WARNING LAST MONTH
VEHICLE PARKED ON FRONT LAWN, AGREED TO MOVE

VEHICLE PARKED ON FRONT LAWN OF RESIDENCE AGREED TO MOVE

F/U 11/11/2019 NON COMPLIANT, NOTICE MAILED. COMPLIED 11/25/2019 CLOSED
F/U 11/12/2019 CALLED IN WITH CONCERNS 770-624-1032 REMOVED 11/6/19 CLOSE
F/U 11/12/2019 ARNOLD PROPERTIES CLOSED 11-13-19 COMPLIED

F/U 11/12/2019 11-13-19 COMPLIED CLOSED

F/U 11/20/2019 (15) DAYS POSTED ON FRONT DOOR CLOSED 11/20/19 COMPLIED
F/U 11/12/2019 (7) DAYS POSTED ON FRONT DOOR 11-13-19 CLOSED COMPLIED
MAIL OUT TO RICHARD HESTER (15) DAYS OWNER F/U 11/20/2019 CLEANED UP
REMOVED FROM ROAD WAY

F/U 11/15/2019 CLOSED COMPLIED 11-15-19

F/U 11/15/2019 CLOSED COMPLIED 11-15-19

F/U 11/15/2019 MAIL COPY WITH LETTER 11-18 SENT

F/U 11/15/2019 CLOSED COMPLIED 11-15-19

F/U 11/15/2019 CLOSED COMPLIED 11-15-19

F/U 11/15/2019 CLOSED COMPLIED 11-15-19

F/U 11/22/2019 CLOSED COMPLIED 11-25-19

F/U 11/15/2019 CLOSED COMPLIED 11-15-19

F/U 11/15/2019 CLOSED 11/25/19 COMPLIED MOVED TO BACK

F/U 11/27/2019 CLOSED 11/27 COMPLIED INSTALLED FENCE AND SCREEN
DUMPSTER TRASH ADAM BAILEY MANAGER COMPLIED

PENDING REPAIRS AND OR COURT DATE

WORKING TO GET PROPERTY CLEARED PENDING F/U 12/3/2019

F/U 11/26/19 CLOSED 11/26/19 COMPLIED

F/U 12/3/2019

F/U 30 DAYS, WORKING WITH OWNER AWAITING TITLE

(15) DAYS F/U 12/3/19

(7) DAYS TO COMPLY, 11/27/2019 CLOSED COMPLIED REMOVED VEHICLE

(7) DAYS TO COMPLY, 11/29/2019

(7) DAYS TO COMPLY, 11/29/2019

REDUCED TO A WARNING

CONTACTED BY PHONE FOR EXTENSION

CLOSED BY COMPLIANCE, CITATION CHANGED TO WARNING.

(7) DAYS TO COMPLY, F/U 11/29 SECOND NOTICE POSTED FRONT 12/5

(7) DAYS TO COMPLY F/U 11/29

(7) DAYS F/U 12/5/2019

(7) DAYS F/U 12/5/2019
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12/2/2019|229-B TANGLEWOOD DR. JUNK VEHICLE IN YARD R/C 12/17/2019|MOVED
12/2/2019|300-A TANGLEWOOD DR. OPEN OUTDOOR STORAGE R/C 12/17/2019|CLEANED
12/2/2019|115 OAK ST. 4 OLD VEHICLE PARKED ON PROPERTY R/C 12/17/2019|VEHICLES MOVED
12/2/2019|521 N. BROAD ST. VEHICLE PARKED IN YARD R/C 12/17/2019|MOVED
12/3/2019|542 MIDLAND AVE. OPEN OUTDOOR STORAGE R/C 12/18/2019|CLEANED
12/3/2019|212-A TANGLEWOOD DR. OLD TIRES/TRASH IN YARD R/C 12/18/2019|CLEANED
12/4/2019|112-A TANGLEWOOD DR. JUNK VEHICLE IN YARD R/C 12/19/2019|MOVED
12/4/2019|675 GATEWOOD DR. JUNK VEHICLE R/C OPEN 12/19/2019|MOVED
12/4/2019|638 APPLEWOOD DR. TALL GRASS/WEEDS R/C OPEN 12/19/2019|CUT
12/4/2019|33-A TANGLEWOOD DR. JUNK VEHICLE IN YARD R/C 12/19/2019 | WORKING WITH OWNER
12/5/2019|637-B BURCG ST. JUNK VEHICLE IN YARD R/C 12/20/2019|MOVED
12/5/2019|653-A BURCH ST. BASKET BALL GOAL IN ROADWAY R/C 12/20/2019|MOVED
12/6/2019 639-A BURCH ST. JUNK VEHICLE IN YARD R/C 12/21/2019|MOVED
12/6/2019|243 ELM ST. 2 VEHICLES PARKED IN YARD R/C OPEN 12/21/2019|MOVED
12/6/2019|260 CARWOOD DR. VEHICLE PARKING IN FRONT YARD R/C OPEN 12/21/2019|MOVED
12/6/2019|112-A DEAN ST. JUNK BEHIND RESIDENCE R/C 12/23/2019|CLEANED
12/9/2019|132-B SORRELLS ST. TRASH JUNK IN YARD R/C 12/23/2019|CLEANED
12/9/2019|132-A SORRELLS ST TRASH JUNK IN YARD R/C 12/23/2019|CLEANED
12/10/2019|205-A SORRELLS ST JUNK/TRASH IN YARD R/C 12/24/2019|CLEANED
12/10/2019|514 GREEN ST. JUNK/TRASH IN YARD R/C OPEN 12/24/2019|CLEANED UP
12/10/2019|509 GREEN ST. TRASH IN YARD R/C OPEN 12/24/2019|CLEANED UP
12/10/2019|335 BOLD SPRINGS AVE. TRASH JUNK IN YARD R/C 12/24/2019|CLEANED
12/11/2019|329 GLEN IRIS DR. OLD VEHICLE FLAT TIRES R/C OPEN 12/25/2019|CLEANED
12/11/2019(328 GLEN IRIS DR. JUNK AROUND RESIDENCE R/C OPEN 12/25/2019|CLEANED
12/12/2019| 220 GLEN IRIS DR. GARBAGE COLLECTION PROCEDURES R/C OPEN 12/26/2019 MOVED
12/12/2019|127 MARABLE ST. JUNK IN THE YARD R/C OPEN 12/26/2019|CLEANED UP
12/12/2019|139 MARABLE ST. JUNK/TRASH IN YARD R/C OPEN 12/26/2019|CLEANED UP
12/12/2019| 210 GLEN IRIS DR. JUNK IN YARD R/C 12/26/2019|CLEANED
12/12/2019|207 BRYANT RD. JUNK IN YARD R/C 12/26/2019|CLEANED
12/13/2019|133 BRYANT RD. JUNK IN ACK YARD,OLD VEHICLES R/C 12/27/2019 | WORKING WITH OWNER
12/13/2019|522 COOK ST JUNK VEHICLE IN YARD R/C 12/27/2019|MOVED
12/16/2019|526 COOK ST TRASH JUNK IN YARD R/C 12/30/2019|MOVED
12/16/2019|926 ELM DR. MISC, JUNK AROUND RESIDENCE R/C OPEN 12/30/2019|CLEANED UP
12/26/2019|242 ELM PL. VEHICLE IN YARD/TRASH R/C OPEN 12/30/2019|CLEANED UP
12/16/2019(121 MORROW ST OLD STOVE IN YARD RC 12/30/2019|MOVED
12/17/2019|112 DEAN ST TRASH JUNK IN YARD R/C 1/1/2020|CLEANED
12/17/2019|101 DEAN ST JUNK VEHICLE IN YARD R/C 1/1/2020|MOVED
12/18/2019|540 GREEN ST. JUNK IN YARD R/C 1/2/2020|CLEANED
12/18/2019|539 GREEN ST. JUNK VEHICLE IN YARD R/C 1/2/2020|MOVED
12/18/2019|518 GREEN ST MISC JUNK ITEMS IN YARD R/C 1/2/2020|CLEANED
12/18/2019|513-A GREEN ST JUNK IN YARD R/C 1/2/2020|CLEANED

OFF 12-23-19 THRU 12-31-19
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Since 1821

THE CITY OF

onroe

To: Planning & Code Committee

From: Logan Propes, City Administrator

Department: Administration

Date: 02-04-2020

Subject: Surplus of Real Property — Parcels M0110093 & M0110094

Budget Account/Project Name: N/A

Funding Source: N/A

Budget Allocation: N/A

Budget Available: N/A

Requested Expense: N/A Company of Purchase: N/A
Description:

Discussion and potential approval sought to declare City of Monroe-owned parcels M0110093 and M0110094
as surplus property and allow staff to proceed in disposal of the assets in accordance with
0.C.G.A. § 36-37-6.

Background:

At some unknown point in the City’s history, likely when the US Hwy 78 “Northern Bypass” was constructed,
the city acquired two parcels on what was then “McKinley Street”. McKinley Street no longer physically exists
but these two parcels are accessible from Roberts Street and lie at the cul-de-sac of the street. The City can
find no current or future uses for the property and it would likely have it’s highest and best use as a return to
the tax rolls as buildable lots (although M0110093 may require a variance for street frontage distance though
it lies in the cul-de-sac terminus).

Parcel M0110093- 0.32 acres R1A Zoning
Parcel M0110094- 0.39 acres R1A Zoning

Attachment(s):
Q-Public Descriptions and Maps

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




1/28/2020 gPublic.net - Walton County, GA - Report: M0110093

- ™ 150
m qPublic.net” Walton County, GA
Summary
Parcel Number M0110093
Location Address MCKINLEY ST
Legal Description .32AC
(Note: Not to be used on legal documents)
Class E1-Exempt
(Note: This is for tax purposes only. Not to be used for zoning.)
Zoning R1A
Tax District Monroe (District 01)
Millage Rate 39.382
Acres 0.32
Neighborhood MONROE AREA (.55) $7500-00219 (00219)
Homestead Exemption No (SO)
Landlot/District 73/3
View Map
Owner
MONROE CITY OF
P OBOX 1249
MONROE, GA 30655
Land
Type Description Calculation Method Square Footage Frontage Depth Acres Lots
Exempt 00219-LT~MONROE AREA (.55) $75 Lot 0 0 0 0.32 1
Sales
Sale Date Deed Book / Page Plat Book / Page Sale Price Reason Grantor Grantee
014561 $0 Unqualified Sale MONROE CITY OF
Valuation
2019 2018 2017 2016
Previous Value $3,000 $3,000 $3,000 $3,000
Land Value $3,000 $3,000 $3,000 $3,000
Improvement Value $0 $0 $0 $0
Accessory Value $0 $0 $0 $0
= Current Value $3,000 $3,000 $3,000 $3,000

No data available for the following modules: Rural Land, Residential Improvement Information, Commercial Improvement Information, Mobile Homes, Accessory Information,

Prebill Mobile Homes, Permits, Photos, Sketches.

€© Schnsider

User Privacy Policy
GDPR Privacy Notice

Last Data Upload: 1/28/2020, 8:18:17 AM Version 2.3.37

https://qpublic.schneidercorp.com/Application.aspx?ApplD=6288&LayerlD=11921&PageTypelD=4&PagelD=5798&KeyValue=M0110093

7



1/28/2020 gPublic.net - Walton County, GA - Report: M0110094
- ™ 151
-3 qPublic.net” Walton County, GA
Summary
Parcel Number M0110094
Location Address MCKINLEY ST
Legal Description .39/#1-8&2-8
(Note: Not to be used on legal documents)
Class E1-Exempt
(Note: This is for tax purposes only. Not to be used for zoning.)
Zoning R1A
Tax District Monroe (District 01)
Millage Rate 39.382
Acres 0.39
Neighborhood MONROE AREA (.55) $7500-00219 (00219)
Homestead Exemption No (SO)
Landlot/District 73/3
View Map
Owner
MONROE CITY OF
P O BOX 1249
MONROE, GA 30655
Land
Type Description Calculation Method Square Footage Frontage Depth Acres Lots
Exempt 00219-LT~MONROE AREA (.55) $75 Lot 0 0 0 0.39 1
Sales
Sale Date Deed Book / Page Plat Book / Page Sale Price Reason Grantor Grantee
SUB NPR $0 Unqualified Sale MONROE CITY OF
Valuation
2019 2018 2017 2016
Previous Value $3,000 $3,000 $3,000 $3,000
Land Value $3,000 $3,000 $3,000 $3,000
Improvement Value $0 $0 $0 $0
Accessory Value $0 $0 $0 $0
= Current Value $3,000 $3,000 $3,000 $3,000

No data available for the following modules: Rural Land, Residential Improvement Information, Commercial Improvement Information, Mobile Homes, Accessory Information,
Prebill Mobile Homes, Permits, Photos, Sketches.

€© Schnsider

User Privacy Policy
GDPR Privacy Notice

Last Data Upload: 1/28/2020, 8:18:17 AM Version 2.3.37

https://gpublic.schneidercorp.com/Application.aspx?ApplD=628&Layer|D=11921&PageTypelD=4&PagelD=5798&KeyValue=M0110094
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M0110093

Owner MONROECITY OF
PO BOX 1249
MONROE GA 30635
Physical Address MCKINLEY ST
Value $3000

Assessed Value

na 0
na 0
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n'a
n'z

Last 2 Sales
Date Price Reason Qual
na

na



MONROE CITY OF
POBOX 1249
MONROE GA 30655

Physical Address MCKINLEY ST

Assessed Value

M0110094

Value $3000

Last 2 Sales

Date Price Reason Qual
na 0 na na
nz 0 n'z n'z
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Economic Development February Report:

e Downtown Sponsor Reception and Awards Night
o Golden Hammer Award - LR Burger
o Volunteer of the Year Award - Camille Garrison
o Business of the Year Award - Winged Foot Running & Walking
o Sponsor of the Year Award - Monroe Animal Care Hospital
2020 Event Card complete
GOSP Grant
Historic Survey Grant
National Fish and Wildlife Grant

2019 Downtown Numbers:

15 new businesses

3 expansions

1,112+ volunteer hours

$21,956.56 in Facade Grants

$1,250 in Community Event Grants

100+ economic development and tourism
professionals and elected officials hosted
for training

Ongoing ED projects:

« DCA Main Street compliance

* Visitors Center

* NextSite retail recruitment

*  Young Gamechangers follow-up

Upcoming Events:

Monroe Downtown Annual Assessment Presentation to Georgia Main Street - Thursday, February 6th
DDA/CVB Board Meetings - Thursday, February 13th, 8:00 am

Arbor Day Celebration - Saturday, Feb. 22, Pilot Park

Chocolate Walk - Thursday, February 13th, 5 to 8 pm

Car Show - March 14th, 9 am to 4 pm



182

MONROE

DOWNIOWN

Chocolate Walk
FEBRUARY 13

Car Show
MARCH 14
9 AM - 4 PMm

Food Truck
Friday
APRIL 17
JULY 31 '@
OCTOBER 23 m
Monroe Cotton Mills

dockﬂ‘ogs f

’\
Dockdogs
APRIL18 - 19
Downtown Green

€VENLS 202

Dinner
APRIL 25
6 PM

Farmers Market

MAY 9 - OCTOBER 10

Every Saturday
8:30 AM - 12:30 PM
Court Street

Chlldren S

Book
Festival
MAY 9

MONROE
CHILDREN'S BOOK

Monroe Blooms
Flower Festival
JUNE 20
9 AM - 2 PM

FIRST

| CONCERTS

DOWNTOWN

JUNE 5
SEPT. 4

YING
AUG. 7

Movies at thé'Mill
JULY 31
6:30 PM

FRIDAY

£

_ Fall Fest
, OCTOBER 10
i @a ))1OAM—4PM

= o
Light Up the Night
Live Music & Shopping
NOVEMBER 5
5-8PpM

Magical Light Parade

NOVEMBER 19

6 PM
DISPLAYED IN CHILDERS PARK
THROUGHOUT THE SEASON

Candlelight Shopping
NOVEMBER 12 & 19
DECEMBER 10 & 17

67th Annual Downtown

DECEMBER 3
6:30 PM
Broad Street

For more event details, visit us online at MonroeDowntown.com



PROJECTS & UPDATES

MATHEWS PARK

The City has been focused on maintenance of Mathews over the past few weeks.
There have been patches and improvements to the potholes at the entrance and
parking areas, the addition of trashcans throughout the property, brush clearing,
and the removal of existing t-post plant labels on the far side of the park. Multiple
meetings with the frisbee golf organization has been held to discuss partnerships
and group activities for the cleanup of the park. Further development of this park
is planned for a later date in the year and based on funding. Maintenance of the
park will be performed by City staff for 2020 with constant supervision of activities
at the park.

PILOT PARK

There are plans for this park to be
completely rehabilitated during the
spring months of 2020. Current
discussions are ongoing with
playground equipment providers
and contractors for all phases of the
process. The goal is to provide a final
plan for the community garden
development, and then to build out
the park in @ manner that follows
with the plan created and already ¥
provided to Council. There will be &
minor adjustments based on cost,
natural topography, and equipment
variations. This project will come
before Council in March for
approval, with a hopeful finish date
of June 2020.

156




CHILDERS PARK

The City is currently working on the final plans for grading, dam construction,
piping, and the creation of an approximate 5,750 sqft lake habitat area at Childers
Park. This would create a much more appealing visual look to the park, and usable
area for visitors and eliminate the unsightly and hazard of the drainage ditch in the
park. In addition, the removal of the overgrown trees/bushes on the Spring Street
side along with the removal of the vehicle entrance would allow for better visual
prescence from the roadway. This project cost and request will be before Council
on February 4™ to proceed with actual construction. There will be a rework of the
sodded dog park area, and a shade structure provided for the slide area sometime
during the spring months as well.

HAMMOND PARK

The current focus is to maintain Hammond Park, and to rehabilitate the existing
facilities as funding is available. Grounds maintenance will be performed by City
staff in 2020 and beyond.

157
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Since 1821

THE CITY OF

onroe

To: Parks Committee, City Council
From: Logan Propes, City Administrator
Chris Bailey, Assistant City Administrator
Department: Parks
Date: 1/28/2020
Subject: Childers Park Project Request

Budget Account/Project Name: Childers Park
Funding Source: SPLOST

Budget Allocation: $100,000.00

Budget Available: $100,000.00

Requested Expense: $90,000.00 Company of Record: TBD
Description:

This item is to request approval of an encompassing project to perform all grading, dam construction, pipe
installation, sewer pipe relocation, and other functions for the lower area of Childers Park. This project will
follow the discussed and developed plans for the construction of a lake feature of approximately 5,750 sqft
in size, dam, bridge replacement, and aeration fountain. This project request is for an amount not to exceed
$90,000 and will then be bid for both labor and material, with some labor provided by City staff during the
process and in conjunction with contract labor.

Background:

The City of Monroe is in the process of upgrading, updating, and rehabilitating all City owned parks with the
new direction of the SDS agreement with Walton County. The parks will be a major focus of the City to provide
for a better resource to the community and visitors alike in terms of activities, walkable locations, and overall
aesthetics.

Attachment(s):
Permit Drawing — 1 page

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




TOTAL PROJECT AREA 1 ACRE
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Since 1821
onroe
To: Planning and Zoning / City Council
From: Patrick Kelley
Department: Planning, Zoning, Code and Development
Date: 12-16-19
Description: Rezone 329 Barrett St.
Budget Account/Project Name: NA
Funding Source: 2019 NA
Budget Allocation: NA
Budget Available: NA
Requested Expense: SNA Company of Purchase: NA

Recommendation: Approval
Background: This property is being carved out of a PRD zoned property to accommodate the moving of an

historic home from Boulevard to this location on Barrett St.

Attachment(s): Rezone application and supporting documents.

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




Plan NO.: ZONE-00004

City of Monroe : T Plan Type: Rezone

Seea 1801 215 N. Broad Street
THE CITY OF Monroe, GA 30655 Work Classification: Map Amendment
o (770)207-4674 Plan Status: In Review

Apply Date: 12/12/2019 Expiration:

Location Address

329 Barrett St, Monroe, GA 30655

Contacts

JAMES HOLDER Applicant
120 SECOND ST STE 101, MONROE, GA 30655

(678)256-9185

Description: Request for Rezone from PRD to R1A-P&Z Meeting 1/21/20 @ 5:30 pm - | | valuation:
Council Meeting 2/11/20 @ 6:00 pm - 215 N Broad Street

Total Sq Feet:

Fees Amount I Payments Amt Paid
Single Family Rezone or Variance Fee $100.00 Total Fees $100.00
———————— Check # 1469 100.00
Total: $100.00 e ’
Amount Due: $0.00
Condition Name Description Comments

/LMAJ IQE%@NJ Deceme:tr:z, 2019
QM OW v@ \2 42~ 2019

Plan Slgnature 1 Date

Plan_Signature_2 Date

December 12, 2019 Page 1 of 1
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REZONE/ANNEXATION APPLICATION FORM

PERMIT NUMBER

4

1.

IIL.

LOCATION aportion of 709 Alcovy Street

COUNCIL DISTRICT 3

MAPNUMBER

PARCEL NUMBER Mo180031

PRESENT ZONING PrD REQUESTED ZONING riA

ACREAGE 032+ PROPOSED USE Residential

OWNER OF RECQORD Walton Monroe Properties, LLC

ADDRESS PO Box 766 Monroe, GA 30655

PHONE NUMBER (770) 601-8583

The following information must be supplied by the applicant. (attach additional pages if needed)

V.

1,

ANALYSIS:

A description of all existing uses and zoning of nearby property
The properties adjoining, the portion of the parcel to be parceled off and rezoned, are zoned R1 or PRD.

The properties nearby to the properties are currently used for residential purposes.

Description of the extent to which the property value of the subject property is diminished by the
existing zoning district classification none.

The existing value of the property contained in the petition for rezoning under the existing
zoning classification unknown.

The value of the property contained in the application for rezoning under the proposed zoning
Classification unknown.

A description of the suitability of the subject property under the existing zoning classification
PRD allows for residential use.

A description of the suitability of the subject property under the proposed zoning classification of
the property R1 A will allow for this smaller parcel to be removed from PRD and used for an immediate residential use.
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Rezoning/Annexation Application
Page Two (2)

7. A description of any existing use of property including a description of all structures presently
OCCI.lp)fil'lg the property On the proposed smaller parcel to be created no structures are present.
The large parent parcel has a single home on the site.

8. The length of time the property has been vacant or unused as currently zoned March 29, 2016

9. A detailed description of all efforts taken by the property owner(s) to use the property or sell the
property under the existing zoning classification Planning in process for the large PRD project on the parent parcel.

Applications found to be incomplete or incorrect will be rejected. See the attached calendar for deadline
dates. It is the responsibility of the applicant and not the staff to ensure that a complete and accurate
application is submitted.

LEGAL DESCRIPTION OF PROPERTY
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Rezoning/Annexation Application
Page Three (3)

Wherefore, applicant prays that the procedures incident to the presentation of this petition be taken, and the
property be rezoned accordingly.

Owner of property (signature) M o e b Hen Vonnse be{h Jm. '3

Address PO Box 766 Monroe GA 30655

Phone Number (770) 601-8583

Attorney/Agent (signature) WW%

Address [>© 7 Zad P S Mo /@/ DI A 25¢ R0 ST T
Phone Number 7‘
678 ~Z4( ~1)5S
Personally appeared before me the above applicant named Ned Butler who on oath says that
he/she is the Manager for the foregoing, and that all the above statements are true to the
best of his/her knowledge.
“umm,,
’\“ . " . ) et M lf ,
‘(\\cJLc(\)gL\;;‘(\’\\&:Sguc\ - (Notary Public) Vs - (Date{* \q wmm,,,.%..,.oop,
\ ~ 6-}-". w e
': .'.-\ t .o{.\'-' 0 st
My Commission Expires  \ ) - ©\ -2\ = 3.; ‘f‘c:’z‘ ?; 3z
SOy Apiic T



Rezoning Application
Page Four (4)

What method of sewage disposal is planned for the subject property?

Sanitary Sewer Septic Tank
The following information must be included in the application material requesting an annexation or zoning
change from to located at , containing acre(s),
property owner being - filed on

165

CHECK LIST - APPLICATION MATERIAL

__ Application Fee ($100.00 Application Fee Single Family Rezoning)
($300.00 Application Fee Multi Family Rezoning)
($200.00 Application Fee Commercial Rezoning)
(Application fee For Annexation is the same as a Rezone)

__ The completed application form (one original with original signatures)
__ Special Conditions made part,of the rezoning/annexation request
__ Legal Description
Survey plat of property showing bearings and distances and:
abutting property owners
the zoning of abutting property
__ the current zoning of the subject property
__ Development Plan (two full size and one 11x17)
__ Site plan of the property at an appropriate scale
the proposed use
internal circulation and parking
landscaping
grading
lighting
drainage
amenities
buildings
buffers
Additional information that may be required by the Code Enforcement Officer:

_ Monroe Utilities Network Availability Letter

Application Material-Section 1421.4 of the Zoning Ordinance outlines the specific items to be included on
the site plan:
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Rezoning Application
Page five (5)

For any application for P, B-1, B-2, B-3 or M-l districts the site plan
shall identify: (circle the appropriate district applied for)

- the maximum gross square footage of building area
the maximum lot coverage of building area
the minimum square footage of landscaped area
the maximum height of any structure
the minimum square footage of parking and drive areas
the proposed number of parking spaces

For any application for the R-1, R-1A, R-2 or MH districts the site plan shall additionally identify: (circle the

appropriate district applied for)

the maximum number of residential dwelling units

the minimum square footage of heated floor area for any residential dwelling unit

the maximum height of any structure

the minimum square footage of landscaped area

the maximum lot coverage of building area

the proposed number of parking spaces

on all rezoning applications a revised site plan to be approved at a later date by the Mayor and
City Council may be required

___yes__no Applicant site plan indicates a variance requested

for any application for multi-family residential uses, the site plan shall also identify the

maximum height of any structure, location of amenities, and buffer areas: and,

_ any other information as may be reasonably required by the Code Enforcement Officer.

Any applicant requesting consideration of a variance to any provision of the zoning ordinance as shown on

the required site plan shall identify the variance(s) and identify for each variance shown the following

information which shall confirm that the following condition(s) exist:

1. Any information which identifies that there are extraordinary and exceptional conditions
pertaining to the particular piece of property in question because of its size, shape or topography
that are not applicable to other lands or structures in the same district.

2 Any information whereby a literal interpretation of the provisions of this Ordinance would
deprive the applicant of rights commonly enjoyed by other properties of the district in which the
property is located.

- Any information supporting that granting the variance requested will not confer upon the

property of the applicant any special privileges that are denied to other properties of the district
in which the applicant’s property is located.

4 Information clearly showing that the requested variance will be in harmony with the purpose and
intent of this Ordinance and will not be injurious to the neighborhood or to the general welfare.

3. Information that the special circumstances are not the result of the actions of the applicant.

6. A description of how the variance requested is the minimum variance that will make possible the
legal use of the land, building, or structure in the use district proposed.

5 Information indicating the variance is not a request to permit a use of land, buildings, or

structures, which are not permitted by right in the district involved.
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R_ezdnjng Application
Page six (6)

COMMENTS

Disclosure of Campaign Contributions and/or gifts:

Each applicant has the duty of filing a disclosure report with the City if a contribution or gift totaling two
hundred and fifty dollars ($250.00) or more has been given to an official of the City of Monroe within the
last two (2) years. The filing shall be within ten (10) days after the application is made, and in the case of
a supporter or opponent, filing shall be at least five (5) days before the first public hearing.

I hereby withdraw the above application: Signature: Date:

Revised 12/16/2014




Legal Description

All that tract or parcel of land lying and being in Land Lot 176, 4™ District, Walton
County, Georgia, and being more particularly described as follows:

Beginning at a 1/2 inch rebar found on the southwesterly right-of-way of Barrett Street
(having a 30 foot right-of-way), said point being located 175 feet southeasterly as
measured along said right-of-way from its intersection with the centerline of Boulevard
Street (if extended); run thence South 43°10°'34” East, along said right of way a distance
of 22.31 feet to a point; thence South 40°29’25” East along said right of way a distance
of 77.89 feet to a point; run thence South 42°14’50” East, along said right of way a
distance 29.97 feet to an iron pin set; run thence South 23°35'41” West, a distance of
140.36 feet to an iron pin set, run thence North 43°37°35” West, a distance of 127.73
feet to an iron pin found; run thence North 23°32’27” East a distance of 146.01 feet to
an iron pin located on the southwesterly right of way of Barrett Street being the POINT
OF BEGINNING.

Said Tract Contains 0.388 acres, more or less as shown on minor subdivision plat for
Reliant Homes dated October 22, 2019 prepared by Northeast Land Surveying, LLC.
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Since 1821

THE CITY OF

onroe

Date: December 12,2019

In Re: Utilities
To Whom It May Concern:

The City of Monroe offers five different utilities in our service territory. The five utilities are:
electricity, natural gas, water, wastewater and telecommunication.

The utilities checked below are available at 329 Barrett St, in the City of Monroe, Georgia.

X ELECTRICITY

X NATURAL GAS
WATER
WASTEWATER
TELECOMMUNICATION

Please contact our office for any additional information needed. We look forward to serving your
utility needs.

Vashon T. Hill
City of Monroe

215 North Broad Street  Post Office Box 725 ® Monroe, Georgia 30655
Telephone 770-267-3429 e customersetvice@monroega.gov
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THIS PLAT WAS PREPARED FOR THE EXCLUSIVE USE OF THE PERSON, PERSONS,
OR ENTITY NAMED IN THE CERTIFICATE HEREON. SAID CERTIFICATE DOES NOT
EXTEND TO ANY UNNAMED PERSON WITHOUT AN EXPRESS RECERTIFICATION BY
THE SURVEYOR NAMING SAID PERSON.

INFORMATION REGARDING THE REPUTED PRESENCE, SIZE, CHARACTER AND LOCATION OF
EXISTING UNDERGROUND UTILITIES AND STRUCTURES IS SHOWN HEREON. THERE IS NO
CERTAINTY OF THE ACCURACY OF THIS INFORMATION AND [T SHALL BE CONSIDERED IN
THAT LIGHT BY THOSE USING THIS DRAWING. THE LOCATION AND ARRANGEMENT OF
UNDERGROUND UTILITIES AND STRUCTURES SHOWN HEREON MAY BE INACCURATE AND
UTILITIES AND STRUCTURES NOT SHOWN MAY BE ENCOUNTERED. NO CERTIFICATION IS
MADE AS TO THE ACCURACY OR THOROUGHNESS OF THE INFORMATION CONCERNING
UNDERGROUND UTILITIES AND STRUCTURES SHOWN HEREON. PER GEORGIA LAW, THE
UNDERGROUND UTILITIES PROTECTION SERVICE MUST BE CALLED PRIOR TO THE
COMMENCEMENT OF ANY AND ALL EARTH DISTURBING ACTIVITIES.

N/F
WALTON MONROE PROPERTIES, LLC
0.B. 3114, PG. 92
P.B. 106, PG. 1
TAX PARCEL MO180031
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technical standards for property surveys
in Georgia as set forth in the rules and
regulations of the Georgia Board of
Registration for Professional Engineers and
Land rveyors and as set forth in

KEVIN LEE CANN GA. R.L.S. #3123 /
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NOTICE TO THE PUBLIC
CITY OF MONROE

A petition has been filed with the
City of Monroe requesting the
property at 329 Barrett Street to
be rezoned from PRD to R1A
A public hearing will be held before
the Monroe Planning and Zoning
Commission at City Hall Auditorium at
215 N. Broad Street on January 21, 2020
at 5:30 P.M. All those having an
interest should be present to voice
their interest.

A petition has been filed with the
City of Monroe requesting the
property at 329 Barrett Street to
be rezoned from PRD to R1A
A public hearing will be held before
The Mayor and City Council
at the City Hall Auditorium at
215 N. Broad Street on February 11, 2020
at 6:00 P.M. All those having an
interest should be present to voice
their interest.

PLEASE RUN ON THE
FOLLOWING DATE:

January §, 2020
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Since 1821
oTili CITY OF
To: Planning and Zoning / City Council
From: Patrick Kelley
Department: Planning, Zoning, Code and Development
Date: 12-16-19
Description: Conditional use for a personal care home to be located at 1110 South Madison Ave.
Budget Account/Project Name: NA
Funding Source: 2019 NA
Budget Allocation: NA
Budget Available: NA
Requested Expense: SNA Company of Purchase: NA

Recommendation: Denial

Background: This is a single-family residence in an R1A zoned residential area which is currently adjacent to
multiple M1 parcels which the city desires to encourage less intensive development upon. Although this is a
residential use it is a commercial enterprise. Due to the significant number of by right properties available for
this particular use throughout the city, a conditional use is not warranted. Further the request does not meet
the following Standards for conditional use decisions as listed in the Zoning ordinance in section 1425.5. The
standard for approval requires meeting all 10 Standards listed. Highlighted standards are not met.

1425.5 Standards for Conditional Use Application Decisions.

A conditional use shall be approved only when it is determined based on the evidence presented at the
public hearing that all of the following conditions have been met:

(1) the proposed use will not be detrimental to adjacent properties or the general neighborhood, the
proposed use will not significantly adversely affect public health, safety, morality and welfare, and the
proposed use as designed will minimize adverse effects on the surrounding neighborhood;
(2) applicable standards in Article X have been met;

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536
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(3) the proposed use is consistent with the Comprehensive Plan, and the conditional use is compatible VT
the community development pattern;

(4) a rezoning to allow the requested use as a permitted use would not be appropriate;

(5) the proposed use will not be injurious to the natural environment or the other property in the
immediate vicinity, or unconstitutionally diminish property values within the surrounding neighborhood;
(6) off-street parking and loading, and access thereto, will be adequate;

(7) public facilities and utilities are capable of adequately serving the proposed use, and the use would not
lead to a major negative change in existing levels of public service, or fiscal stability;

(8) the use will not be an extension of a use which will cause a damaging volume of (a) agricultural, (b)
commercial, (c) industrial, or (d) higher density residential use into a stable neighborhood of well-
maintained single-family homes, nor likely lead to decreasing surrounding property values, neighborhood
deterioration, spreading of blight, or additional requests of a similar nature which would expand the
problem;

(9) the use would not significantly increase congestion, noise, or traffic hazards; and,

(10) granting this request would not have a “domino effect,” in that it becomes the opening wedge for
further rapid growth, urbanization or other land-use change beyond what is indicated in the Comprehensive
Plan.

Attachment(s): Application and supporting documents.

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




City of Monroe
Srg 1621 215 N. Broad Street
THE CITY OF Monroe, GA 30655

(770)207-4674

Location Address

Plan NO.: RZ-00004

Plan Type: Re-Zoning Request All Types
Work Classification: Conditional Use
Plan Status: In Review

Apply Date: 12/11/2019

Expiration:

Parcel Number

1110 S MADISON AVE, MONROE, GA 30655 M0200232A00 i

Contacts

WILLIAM MITCHELL
869 JOHN DEERE RD, MONROE, GA 30656

Owner

AGNES TAYLOR Applicant
30 PIEDMONT DR STE 200, WINDER, GA 30680
(678)559-9009

Description: REQUEST FOR CONDITIONAL USE FOR PERSONNEL CARE HOME - P&Z MTG Valiatioii:
1/21/20 @ 5:30 PM-COUNCIL MTG 2/11/20 @ 6:00 PM 215 N BROAD ST

Total Sq Feet:

Fees Amount Payments Amt Paid
Commercial Rezone or Variance Fee $200.00 Total Fees $200.00
Check # 11126 200.00
Total: $200.00 & ?
Amount Due: $0.00
Condition Name Description Comments
December 11, 2019
Date
) { ?‘ -.,;“
(v ,ﬂé,«, O Dee 12,7019
. 7
Plan_Signature_1 Date
Date

Plan_Signature_2

December 11, 2019

Page1of 1
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VariancelConditional Use Application . -
45 days prior to the Planning & Zoning

Meeting of: M
Your regresentativ_ must be present at the meeting

Council District 5 /_Zi_ Map and Parce! it :
Joning. RI¥A  Acreage__s proposed Use é&;ﬁlg Peasovind CazeaRoad Frontage [[3.35 ft. / on

<. Wadiso (street or streets)

Application must be submitted to the Code Department

ma f232A

street address_ {1 0 5. ch\e!;'ﬂ)r'\

O Owner
Applicant
1od et Y name Wi fliam , fohe [

.ﬁiivﬂ:lwl Gt Address &6 Johw ZZ’Q,/Q JU onBL 2068

Addre _ ; X
P:mlr'\izsi é’%i &89 Qo9 3obEO phone #7270 2 [d.-syde

Request Type: (check one) Variance____ Conditional Use_l_/

Nature of proposed use, including without limitation the type of activity proposed, manner of operation, number of
occupants and/or employees, hours of operation, number of vehicle trips, water and sewer Use, and similar matters:

Hseis Fed /Jd_;‘.!_i/ %c.‘/,i,b}

state relationship of structure and/or use to existing structures and uses on adjacent lots;
S e Fum /} Pesidhnc <

State reason for request and how it complies with the Zoning Ordinance section 1425.5(1)-(10) & 1430.6(1)-(8):

State area, dimensions and details of the proposed structure(s) or use(s), including without limitation, existing and
proposed parking, landscaped areas, height and sethacks of any proposed buildings, and location and number of
proposed parking/loading spaces and access ways:

2400 s F 4b- 2 batn

State the particular hardship that would result from strict application of this Ordinance:

-

Check all that apply: Public Water: V' well: Public Sewer: v Septic: Electrical: v Gas: &

For any application for an overlay district, a Certificate of Appropriateness or a letter of support from the Historic
Preservation Commission or the Corridor Design Commission for the district is required.



Documents {0 be submitted with request: o |
Recorded deed Application Fees:

T Survey plat %100 gingle Family

__Siteplanto scale 5300 Multi Fan’f\ly
___Proof of current tax status 4200 commercial

Each applicant has the duty of filing a disclosure report with the City ifa contribution or gift totaling two hundred and

fifty dollars ($250.00) or more has been given to an official of the City of Monroe within the last two (2) years.

The above statements and accompanying materials are complete and accurate. Applicant herehy authorizes Code
department personnel to enter upon and inspect the property for all purposes allowed and required by the zoning
ordinance and the development regulations.

o DO e L)

PUBLIC NOTICE WILL BE PLACED AND REMOVED BY THE CODE DEPARTMENT
SIGN WILL NOT BE REMOVED UNTIL AFTER THE COUNCIL VIEETING.

#property owners signature if not the applicant
Signatureﬁ@%ﬁ Date: /2/ é Zofi
74..,&—\ 7/(/10&// Date: b2 s~ 2 OHT

Notary Public
Commission Expires: F:{,b ;P 2023 .

| hereby withdraw the above application: Signature Date
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ﬂ;» gPublic.net” Walton County, GA

g N
v N
A B8 y
Ui /
7 3
vt 4
'¢ -
Legend
[ Parcels
Parcel ID M0200232A00 Owner LIVING WAY FELLOWSHIP PENTECOSTAL  Last2Sales
Class Code Residential HOLINESS CHURCH Date Price Reason Qual
Taxing District Monroe 101 OAKRIDGE i 4/1/2016 0 RI U
Monroe MONROE GA 30655 9/8/1972 0 UK U
Acres 0.74 Physical 11105 MADISON AVE
Address

Assessed Value  Value $107900
(Note: Not to be used onlegal
documents)

Date created: 6/3/2019
Last Data Uploaded: 6/3/2019 8:10:53 AM

Developed by
‘, g’gbs PATI A L.
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Start Over (/start.htmi) i)

ONLINE PAYMENTS - PROPERTY TAXES

ONLINE PAYMENTS - PROPERTY TAXES

PRINTER FRIENDLY (HTTPS://WALTONCOUNTYGA.GOVERNMENTWINDOW.COM/PRINT_BILL.HTML?
BILL_ID=29889D311G51685R756813843428776&FORMAT=PDF)

TRANSLATE: BACK

Gurrent Prior Back *Total
201 Pr pity T X tat m nt Bill No. Due Date Due Payment Taxes Due*

2019-21683 (tel:2019- Paid
Tax Commissioner 21683) 11/15/2019  $0.00 $1709.44 $0.00 AR
303 South Hammeond Drive STE 100
Walton County Government Building
Monroe, Georgia 30655 View Tax Assessment
(https://qpublic.schneidercorp.com/application.aspx?
Ph: 770-266-1736 (tel:770-266-1736), Fax: 770-267-1416 ApplD=628&pagetype=Results&SearchAddress=1110+MADISON-+AVE+S)

(tel:770-267-1416)

Map: M0200-00000-232-A00
LIVING WAY FELLOWSHIP PE
HOLINESS CHURCH Location: 1110 MADISON AVE S
101 OAK RIDGE

MONROE, GA 30655 Account No: 433660 010

The Tax Commissioner is the tax collector and is not responsible for values nor for rates. If
you feel the assessed fair market value of your property is incorrect, please contact the Tax
Assessors office at 770-267-1352 (tel:770-267-1352).

Payments made after the due date are subject to interest and penalties governed by
Georgia Code. State law requires all tax bills to be mailed to owner of record on January
1st. If property has been sold, please contact our office.

o Tax Payer: LIVING WAY FELLOWSHIP PE
;?)g gﬁﬂ?ﬁiﬁ"ﬁ;m Drive STE 100 iisp Sode: ME200-00000-24eA0
Walton County Government Building Description: J4AC
Monroe, Georgia 30855 Location: 1110 MADISON AVE S
Ph: 770-266-1736 (tel:770-266-1736), Fax: 770-267-1416 Bill No: 2019-21683 (tel:2019-21683)
(tel:770-267-1416)
Building Value Land Value Acres Fair Market Value Due Date Billing Date
$0.00 $0.00 0.0000 $107,900.00 11/15/2019 08/14/2019
Entity Adjusted FMV Net Assessment Exemptions Taxable Value Millage Rate Gross Tax Credit Net Tax
CITY BOND $0.00 $43,160.00 $0.00 $43,160.00 0.001981 $85.50 $0.00 $85.50
CITY TAX $0.00 $43,160.00 $0.00 $43,160.00 0.005821 $443.03  -$191.80 $251.23
COUNTY $0.00 $43,160.00 $0.00 $43,160.00 0.010905 $580.93  -$110.27 $470.66
SCH BOND $0.00 $43,160.00 $0.00 $43,160.00 0.002300 $99.27 $0.00 $99.27
SCHOOL $0.00 $43,160.00 $0.00 $43,160.00 0.018600 $802.78 $0.00 $802.78
TOTALS 0.039607 $2,011.51  -$302.07  $1,709.44

https://waltoncountyga.governmentwindow.com/pay_bill.htmI?bill_id=29889D311G51685R 7581384 3428776 12/9/19, 8:32 AM
Page 1 of 2



=\

5

B 4421 PiE: 240
Filed and Recorded
Jul-3 335 e47RH
Return to: Oore. e ]
Rebecca Polston Dally, P.C Bas o i -
; R = ransfer Tax Faild $87
137 E. Hightower Trail i B w3

P.O. Box 745
Social Circle, GA 30025
(770) 464-3330

File No: 19-10380A Varan B Do d

CLERE OF SUPERIOR COURT Walifon County B

LIMITED WARRANTY DEED

STATE OF GEORGIA
COUNTY OF WALTON

THIS INDENTURE, made this 24® day of July, 2019 between CHARLES W.
ANSCHUTZ, SR. and BRYNE DUREN, as parties of the first part, hereinafter called Grantors,
and WILLIAM DOYLE MITCHELL, as party of the second part, hereinafter called Grantee
(the words “Grantors” and “Grantee™) to include their respective heirs, successors and assigns
where the context requires or permits).

WITNESSETH: That Grantors for and in consideration of the sum of TEN DOLLARS
($10.00) AND OTHER CONSIDERATION, in hand paid at and before the sealing and delivery
of these presents, the receipt of which is hereby acknowledged, have granted, bargained, sold and
conveyed, and by these presents do grant, bargain, sell and convey unto the said Grantee, all of the
following described property, to wit:

All that tract or parcel of land lying and being in Land Lot 67 of the 3 Land District,
GMD 419, Walton County, Georgia, containing 0.742 acres, as more particularly described
on plat of survey for THE LIVINGWAY FELLOWSHIP — PENTECOSTAL HOLINESS
CHURCH, dated December 11, 2015, prepared and certified by John Elwin Knight, Ga.
R.L.S. No. 1945, which is recorded in Plat Book 112, page 81, Walton County, Records. Said
plat of survey and the record thereof are incorporated herein by reference for a more
complete description of the subject property.

Subject property is improved with a dwelling known as 1110 S. Madison Avenue,
Monroe, Georgia 30655 according to the current system of numbering property in the City
of Monroe.

TO HAVE AND TO HOLD the said bargained premises, together with all and singular
the rights, members and appurtenances thereof, to the same being, belonging or in anywise
appertaining, to the only proper use, benefit and behoof of WILLIAM DOYLE MITCHELL,
the said party of the second part, his successors and or assigns forever in Fee Simple.

AND THE SAID parties of the first part, for their successors and or assigns, will warrant
and forever defend the right and title to the above described property unto the said party of the
second part, his successors and or assigns, against the claims of all persons owning, holding or
claiming by, through or under the said parties of the first part.

IN WITNESS WHEREOF the said parties of the first part have hereunto set their hands
and affixed their seals the day and year first above written.

Signed this 24™ day of July, 2019
in the presence of.

nofficial Witness CHARLES W. ANSCHUTZ; SR.

/}j )
Lﬁ AR WML/ ' - QW,\JM w . Q SZ - _(SEAL)

e N;p, ez (SEAL)

NdgaryPublic
(My commission expires)
(Notary Public Seal Affixed)
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NOTICE TO THE PUBLIC
CITY OF MONROE

A petition has been filed with the
City of Monroe requesting
the property at 1110 S Madison Avenue
to be considered for a Conditional Use

to allow a Personnel Care Home in a R1A Zoning.

A public hearing will be held before
the Monroe Planning and Zoning
Commission at City Hall Auditorium at
215 N. Broad Street on January 21, 2020
at 5:30 P.M. All those having an
interest should be present to voice
their interest.

A petition has been filed with the
City of Monroe requesting the
property at 1110 S Madison Avenue
to be considered for a Conditional Use

to allow a Personnel Care Home in a R1A Zoning.

A public hearing will be held before
The Mayor and City Council
at the City Hall Auditorium at
215 N. Broad Street on February 11, 2020
at 6:00 P.M. All those having an
interest should be present to voice
their interest.

PLEASE RUN ON THE
FOLLOWING DATE:

January 5, 2020
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Since 1821
onroe
To: Planning and Zoning / City Council
From: Patrick Kelley
Department: Planning, Zoning, Code and Development
Date: 12-20-19
Description: Rezone request 341 N. Broad St.
Budget Account/Project Name: NA
Funding Source: 2020 NA
Budget Allocation: NA
Budget Available: NA
Requested Expense: SNA Company of Purchase: NA

Recommendation: Approve

Background: This property is currently a split zoned property containing R1 and P zoning. Majority R1. The
applicant requests a variance to allow the subdivision of the property into three lots, all of which will comply
with the zoning ordinance in every other way. The lot frontage variance is sought due to the unique
circumstance of the water tower parcel limiting the street frontage and precluding acquiring the necessary
frontage. Additionally, the applicant is concurrently seeking a rezone of the Professional zoning portion of the

lot to R1.

Attachment(s): application and supporting documents

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




City of Monroe
Seea 1§21 215 N. Broad Street
THE CITY OF Monroe, GA 30655

(770)207-4674

Plan NO.: ZONE-0000

Plan Type: Rezone

Work Classification: Map Amendment
Plan Status: In Review

Apply Date: 12/19/2019 Expiration:

Parcel Number

Contacts

Location Address
341 N BROAD ST, MONROE, GA 30655 M0120071 I

Monroe Historic Properties,LLC
P.O. BOX 802, Monroe, GA 30655

(770)267-2503

Owner

Description: REQUEST FOR REZONE FROM P/R1 TO R1 - P&Z MEETING 1/21/20 @ 5:30 Valuation:
PM -COUNCIL MEETING 2/11/20 @ 6:00 PM 215 N BROAD STREET

Total Sq Feet:

Fees Amount . Payments Amt Paid
Single Family Rezone or Variance Fee $100.00 Total Fees $100.00
e — Check # 2156 $100.00
Total: $100.00
—— Amount Due: $0.00
T e e T
Condition Name Description Comments
LQD@OL{ @Cdﬁvm,,_, December 19, 2019
Issued By Date
(22004
v ' Plan SlgnatMre 1 Date
Date

Plan_Signature_2

December 19, 2019

Page 1of1
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REZONE APPLICATION FORM

PERMIT NUMBER

L.

I1.

[11.

IV.

LOCATION 341 N Broad Street, Monroe, GA 30655

COUNCIL DISTRICT 3/7

MAPNUMBER M12

PARCEL NUMBER 71

PRESENT ZONING P/R1  REQUESTED ZONING R1 with variance on Tract 3

ACREAGE 2.79 PROPOSED USE Create three (3) estate-sized single family residenital lots

OWNER OF RECORD Monroe Historic Properties, LLC
ADDRESS PO Box 1588, Monroe, GA 30655

PHONE NUMBER 770-267-2503

The following information must be supplied by the applicant. (attach additional pages if needed)

V.

1.

ANALYSIS:

A description of all existing uses and zoning of nearby property
The surrounding properties are currently zoned for R1 or P.

Description of the extent to which the property value of the subject property is diminished by the
existing zoning district classification
See attached document "Rezone Application Supplemental Information", Answer #2

The existing value of the property contained in the petition for rezoning under the existing
zoning classification The current value of the Subject Property is approximately $250,000.00.

The value of the property contained in the application for rezoning under the proposed zoning

Classification Approximately $350,000.00

A description of the suitability of the subject property under the existing zoning classification

See attached document "Rezone Application Supplement Information", Answer #5

A description of the suitability of the subject property under the proposed zoning classification of
the property

See attached document "Rezone Application Supplement Information", Answer #6
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Rezoning Application
Page Two (2)

7. A description of any existing use of property including a description of all structures presently

ocecupying the property One single family home is located on the Subject Property with an approximate
square footage of 1,840. The remainder of the property is undeveloped open land.

8. The length of time the property has been vacant or unused as currently zoned The Subject Property is currently

and has been for several years used as a rental property and is currently occupied.

9. A detailed description of all efforts taken by the property owner(s) to use the property or sell the
property under the existing zoning classification

See attached document "Rezone Application Supplement Information", Answer #9

Applications found to be incomplete or incorrect will be rejected. See the attached calendar for deadline

dates. It is the responsibility of the applicant and not the staff to ensure that a complete and accurate
application is submitted.

LEGAL DESCRIPTION OF PROPERTY

All that tract of parcel of land, together with all improvements thereon, situate, lying and being in the
State of Georgia, County of Walton and in the City of Monroe, located in Land Lot 64 of third Land
District, being designated as Tract 2 containing 2.795 acres as shown by a plat of survey entitled "Plat of
Survey Prepared For The Estate of Charles Lamar Briscoe", prepared by Batchelor & Associates Land
Surveying Inc., certified by Gerald T. Batchelor, Georgia Registered Land Surveyor No. 2238, date
November 2, 2004, revised November 24, 2004, recorded in Plat Book 96, page 35, Clerk's Office,

Walton Superior Court, reference to said plat of survey and the record thereof hereby made for a more
complete description.
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Rezoning Application
Page Three (3)

Wherefore, applicant prays that the proce ircident to/the ation of this petition be taken, and the
property be rezoned accordingly.
Owner of property (signature)
Address PO Box 1588, Monroe, GA 3065
Phone Number_770-267-2503

anaging Member

Attorney/Agent (signature)
Address
Phone Number

Personally appeared before me the above applicant named Monroe Historic Properties who on oath says that

he/she is the managing member for the foregoing, and that all the above statements are true to the
best of his/her knowledge.
",
o *t,
\é\‘ ﬁN ----- ALY ""l
(Notary Publicy V214 I”H Date) & S T "-5’0;."».
r ’ § ) $O Al?}—. '-,“
& 3 e K 4
Commission Expires 71’2/! 2021 1.0 & 2 3
13, B isd
L9 §



Rezoning Application
Page Four (4)

What method of sewage disposal is planned for the subject property?

X Sanitary Sewer Septic Tank
The following information must be included in the application material requesting an annexation or zoning
change from P/R1  to RI located at 341 N Broad Street , containing 2.79  acre(s),
property owner being Monroe Historic Properties, LLC filed on 12/20/2019
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CHECK LIST - APPLICATION MATERIAL

_X_ Application Fee ($100.00 Application Fee Single Family Rezoning)
($300.00 Application Fee Multi Family Rezoning)
($200.00 Application Fee Commercial Rezoning)
(Application fee For Annexation is the same as a Rezone)

X_ The completed application form (one original with original signatures)
X Special Conditions made part of the rezoning/annexation request
X Legal Description
_X_ Survey plat of property showing bearings and distances and:
abutting property owners
the zoning of abutting property
__ the current zoning of the subject property
_ X Development Plan (two full size and one 11x17)
_X__Site plan of the property at an appropriate scale
the proposed use
internal circulation and parking (proposed number of parking spaces)
landscaping minimum square footage of landscaped area
grading
lighting
drainage (storm water retention structures)
amenities (location of amenities)
buildings (maximum gross square footage and height of structures)
buffers
Additional information that may be required by the Code Enforcement Officer:

X Monroe Utilities Network Availability Letter

Application Material-Section 1421.4 of the Zoning Ordinance outlines the specific items to be included on
the site plan:

Rezoning Application
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Page five (5)

For any application for P, B-1, B-2, B-3 or M-I districts the site plan
shall identify: (circle the appropriate district applied for)

the maximum gross square footage of building area

the maximum lot coverage of building area

the minimum square footage of landscaped area

the maximum height of any structure

the minimum square footage of parking and drive areas
the proposed number of parking spaces

For any application for the @, R-1A, R-2 or MH districts the site plan shall additionally identify: (circle the
appropriate district applied for)

e Pepepe e e

the maximum number of residential dwelling units

the minimum square footage of heated floor area for any residential dwelling unit

the maximum height of any structure

the minimum square footage of landscaped area

the maximum lot coverage of building area

the proposed number of parking spaces

on all rezoning applications a revised site plan to be approved at a later date by the Mayor and
City Council may be required

X yes__no Applicant site plan indicates a variance requested

for any application for multi-family residential uses, the site plan shall also identify the

maximum height of any structure, location of amenities, and buffer areas: and,

any other information as may be reasonably required by the Code Enforcement Officer.

Any applicant requesting consideration of a variance to any provision of the zoning ordinance as shown on
the required site plan shall identify the variance(s) and identify for each variance shown the following
information which shall confirm that the following condition(s) exist:

X L

Any information which identifies that there are extraordinary and exceptional conditions
pertaining to the particular piece of property in question because of its size, shape or topography
that are not applicable to other lands or structures in the same district.

Any information whereby a literal interpretation of the provisions of this Ordinance would
deprive the applicant of rights commonly enjoyed by other properties of the district in which the
property is located.

Any information supporting that granting the variance requested will not confer upon the
property of the applicant any special privileges that are denied to other properties of the district
in which the applicant’s property is located.

Information clearly showing that the requested variance will be in harmony with the purpose and
intent of this Ordinance and will not be injurious to the neighborhood or to the general welfare.
Information that the special circumstances are not the result of the actions of the applicant.

A description of how the variance requested is the minimum variance that will make possible the
legal use of the land, building, or structure in the use district proposed.

Information indicating the variance is not a request to permit a use of land, buildings, or
structures, which are not permitted by right in the district involved.

Rezoning Application




Page six (6)

COMMENTS

-All 3 lots much larger than the minimum 15,000 SF

189

-Only 3 homes total

-Lot 3 needs a variance from 100" in frontage to 79" due to water tower location

-Home sizes will be 1,800 SF minimum. Most will be 3,000 SF

-Home styles will be historic in nature

Disclosure of Campaign Contributions and/or gifts:

Each applicant has the duty of filing a disclosure report with the City if a contribution or gift totaling two
hundred and fifty dollars ($250.00) or more has been given to an official of the City of Monroe within the
last two (2) years. The filing shall be within ten (10) days after the application is made, and in the case of
a supporter or opponent, filing shall be at least five (5) days before the first public hearing.

I hereby withdraw the above application: Signature: Date:

Revised 11/27/17




The City of Monroe
Rezone Application Supplemental Information
Applicant: Monroe Historic Properties, LL.C
Owner: Monroe Historic Properties, LL.C

Property: 341 N Broad Street

Answer #2:

The Subject Property currently has a diminished market value due to its current zoning of P and
R-1. The P zoning has been on this parcel for a very long time while the property has been
marketed for sale with negative results. There is an overabundant supply of P zoned parcels in
the area. Any further development of the parcel under the Professional Zoning would not be
economically feasible.

Answer #5:

As mentioned above, the Subject Property has been marketed for several years under the current
Professional Zoning classification with negative results, There is an overabundant supply of
Professional office space currently in this corridor and additional Professional office space would
not be viable.

Answer #6:

The Subject Property is perfectly suited for the requested rezoning to R1. This project will help
infill larger single-family homes in the downtown area.

Answer #9:
See Answer #2.

Y:\Client Files\PLR\2019 341 N Broad Rezone\Rezone Application Supplemental Information FINAL.docx
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THIS BLOCK RESERVED FOR
THE CLERK SUPERIOR COURT

Iy OF MONROE
TAX PAREL
MO120070
ZONED P

HA APTS & HOUSE, LLC
TAX PAREL
MO120069 VIRGIL R. WILLIAMS, JR.
ZONED RI TAX PAREL

M0120075
ZONED R1

NOTE:

BOUNDARY INFORMATION PER PLAT OF SURVEY FOR

THE ESTATE OF CHARLES IAMAR BRISCOE, DATED 11/2/2004
LAST REVISED 11,24/2004, PREPARED BY BATCHELOR AND
ASSOCIATES LAND SURVEING, INC.

THIS IS NOT A SURVEY AND NOT 1O BE USED FOR SALE
OR TRANSFER OF TITLE.

GRID NORTH GA.WEST ZONE

100’ ] 100"
O 0 N N T

200" Joo’
)

GRAPHIC SCALE - FEET
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REZONING PLAT FOR:

MONROE HISTORIC PROPERTIES, LLC

TAX PARCEL MO120071, 341 N. BROAD STREET, ZONED P & Rl

FIELD WORK DATE: NONE DATE OF PLAT PREPARATION: 12/17/19

LAND LOT(S) 64 3rd DISTRICT

WALTON COUNTY, GEORGIA

SCALE: 1" = 100’

,._.¢ ALCOVY SURVEYING AND ENGINEERING, INC.

2205 Hwy. 81 S., LOGANVILLE, GA. 30052
Phone770-466-4002 -~ LSF#000759

JOB NO. 18-083




THIS BLOCK RESERVED FOR
THE CLERK SUPERIOR COURT

GRID NORTH GA.WEST ZONE

CITy OF MONROE
TAX PAREL
MOT120070
ZONED P

HA AFTS & HOUSE, LLC
TAX PAREL
MO120069 VIRGIL R. WILLIAMS, JR.
ZONED K TAX PAREL

MO720075
ZONED R7

NOTE:

BOUNDARY INFORMATION FPER PLAT OF SURVEY FOR

THE ESTATE OF CHARLES |AMAR BRISCOE, DATED 11,/2/2004
[AST REVISED 11,/24,/2004, PREFPARED BY BATCHELOR AND
ASSOCIATES [AND SURVEING, INC.

THIS IS NOT A SURVEY AND NOT 7O BE USED FOR SALE
OF TRANSFER OF TITLE.

100’ 0 700’ 200’ 300’
[TTTTTTT |
CITTTTTI [

1
[ 1
GRAPHIC SCALE — FEET

REZONING PLAT FOR:

MONROE HISTORIC PROPERTIES, LLC

TAX PARCEL M0120071, 341 N. BROAD STREET, ZONED P & RI7

FIELD WORK DATE: NONE DATE OF PLAT PREFPARATION: 72/77/79
LAND LOT(S) 64 3rd DISTRICT WALTON COUNTY, GEORGIA
=¢ ALCOVY SURVEYING AND ENGINEERING, INC. | SCALE: 77 = 100’

2205 Hwy. 81 5., LOGANVILLE, GA. 30052

Phone 70-466-4002 - LSF#000759 JOB NO. 16-0583




Since 1821

THE CITY OF

onroe

Date: (2~ 13- | A

InRe: Utilities
To Whom It May Concern:

The City of Monroe offers electricity, natural gas, water, Wwastewater, cable television, telephone, and
internet services,

‘The ulities checked below are available at_ 543 MYdroed St | o City of

Monroe, Georgia.

@& ELECTRICITY

" NATURAL GAS

L~WATER

o WASTEWATER

" CABLE TV Uot Nocw bustongi leole
= TELEPHONE

L~ INTERNET

Please contact our office for any additional information needed. We look forward to serving your
utility needs.

v Chtn

City of Monroe

215 North Broad Str;et * Post Office Box 725 * Monroe, Georgia 30655

Telephone 770-267-3429 customerservice@monroega.gov
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NOTICE TO THE PUBLIC
CITY OF MONROE

A petition has been filed with the
City of Monroe requesting the
property at 341 N Broad St to

be rezoned from P/R1 to R1
A public hearing will be held before

the Monroe Planning and Zoning
Commission at City Hall Auditorium at
215 N. Broad Street on January 21, 2020

at 5:30 P.M. All those having an

interest should be present to voice

their interest.

A petition has been filed with the
City of Monroe requesting the
property at 341 N Broad Street to
be rezoned from P/R1 to R1
A public hearing will be held before
The Mayor and City Council
at the City Hall Auditorium at
215 N. Broad Street on February 11, 2020
at 6:00 P.M. All those having an
interest should be present to voice
their interest.

PLEASE RUN ON THE
FOLLOWING DATE:

January 5, 2020
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Since 1821

THE CITY OF

onroe

To: Planning and Zoning / City Council

From: Patrick Kelley
Department: Planning, Zoning, Code and Development
Date: 12-20-19

Description: Variance request 341 N. Broad St.

196

Budget Account/Project Name: NA
Funding Source: 2020 NA

Budget Allocation: NA
Budget Available: NA
Requested Expense: SNA Company of Purchase: NA

Recommendation: Approve

Background: This property is currently a split zoned property containing R1 and P zoning. Majority R1. The
applicant requests a variance to allow the subdivision of the property into three lots, all of which will comply
with the zoning ordinance in every other way. The lot frontage variance is sought due to the unique
circumstance of the water tower parcel limiting the street frontage and precluding acquiring the necessary
frontage. Additionally, the applicant is concurrently seeking a rezone of the Professional zoning portion of the

lot to R1.

Attachment(s): application and supporting documents

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




City of Monroe
215 N. Broad Street
Monroe, GA 30655

(770)207-4674

St 121
THE CITY OF

onroe

Apply Date: 12/19/2019

Parcel Number

Plan NO.: VAR-00004) 197

Plan Type: Variance
Work Classification: Variance
Plan Status: In Review

Expiration:

Contacts

Location Address
341 N BROAD ST, MONROE, GA 30655 M0120071 I

Monroe Historic Properties,LLC
P.O. BOX 802, Monroe, GA 30655

(770)267-2503

Owner

- COUNCIL MTG 2/11/20 @ 6:00 PM 215 N BROAD ST

Description: REQUEST FOR VARIANCE OF LOT FRONTAGE - P&Z MTG 1/21/20 @ 5:30 PM

Valuation:

Total Sq Feet:

Fees Amount . Payments Amt Paid
Single Family Rezone or Variance Fee $100.00 Total Fees $100.00
— Check # 2156 100.00
Total: $100.00 B
Amount Due: $0.00
Condition Name Description Comments
QM @M December 19, 2019
Issued By [ Date
O U ' Pla n_Signat! re_1 Date
Date

Plan_Signature_2

December 19, 2019

Pagelof1l
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/ Since 1821
(Moiifoe
Variance/Conditional Use Application

Application must be submitted to the Code Department 30 days prior to the Planning & Zoning
Meeting of:

Your representative must be present at the meeting

Street address 341 N Broad Street, Monroe, GA 30655 Council District 3 /7 Map and Parcel # M0120071
ZoningP/R1__ Acreage2.79 Proposed Use single-family residential lots Road Frontage */- 300 ft. /on
' (street or streets)

Applicant Owner
Name Monroe Historic Properties, LLC Name Monroe Historic Properties, LLC
Address PO Box 1588, Monroe, GA 30655 Address PO Box 1588, Monroe, GA 30655
Phone # 770-267-2503 Phone # 770-267-2503

Request Type: (check one) Variance ® Conditional use O

Nature of proposed use, including without limitation the type of activity proposed, manner of operation, number of

occupants and/or employees, hours of operation, number of vehicle trips, water and sewer use, and similar matters:
Reduce lot frontage on Tract 3 to 79" to allow for three estate sized single family residential lots.

State relationship of structure and/or use to existing structures and uses on adjacent lots;
Primarily single family residential and professional uses in the area.

State reason for request and how it complies with the Zoning Ordinance section 1425.5(1)-(10) & 1430.6(1)-(8):
The City water tower location causes the need for this lot frontage width reduction.

State area, dimensions and details of the proposed structure(s) or use(s), including without limitation, existing and
proposed parking, landscaped areas, height and setbacks of any proposed buildings, and location and number of
proposed parking/loading spaces and access ways:

Three single family home lots. See attached plat.

State the particular hardship that would result from strict application of this Ordinance:
Three lots is a low yield. Only two lots would not be economically viable

Check all that apply: Public Water: m Well: |__| Public Sewer:Septic:J___l_EIectricaI:Gas:

For any application for an overlay district, a Certificate of Appropriateness or a letter of support from the Historic
Preservation Commission or the Corridor Design Commission for the district is required.
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Documents to be submitted with request:

Recorded deed Application Fees:
Survey plat $100 Single Family
Site plan to scale D $300 Multi Family
Proof of current tax status DSZOO Commercial

Each applicant has the duty of filing a disclosure report with the City if a contribution or gift totaling two hundred and
fifty dollars ($250.00) or more has been given to an official of the City of Monroe within the last two (2) years.

The above statements accompanying materials are complete and accurate. Applicant hereby authorizes Code
department person gryandfingpect the property for all purposes allowed and required by the zoning

Date: ,2 /

PUBLIC NOTICE \AﬁBE PLACED AND REMOVED BY THE CODE DEPARTMENT
SIGN WILL NOT BE REMOVED UNTIL AFTER THE COUNCIL MEETING.

Signature

*Property owners signature if not the applicant

Signature Date:

Date:

Notary Public
Commission Expires:

| hereby withdraw the above application: Signature Date




2018 Pr Tax men Current Prior Back 4 200
Bill No. Due Date Dils Payment Taxes Total Due
T Comnmissianer 2018-24963 11/15/2018  $0.00  $2846.53  $0.00 i
303 South Hammond Drive STE 100 ' ' ' 11/13/2018
Walton County Government Building
Monroe, Georgia 30655
Map: M0120-00000-071-000
Ph: 770-266-1736, Fax: 770-267-1416 Location: 341 N BROAD STREET
Account No: 499260 010
MONROE HISTORIC
PROPERTIES LLC The Tax Commissioner is the tax collector and is not responsible for values
P O BOX 802 nor for rates. If you feel the assessed fair market value of your property is
MONROE, GA 30655 incorrect, please contact the Tax Assessors office at 770-267-1352.
RETURN THIS PORTION WITH PAYMENT Payments made afl;far the due date are subject to intergst and penal_ties
. S SO S governed by Georgia Code. State law requires all tax bills to be mailed to
B PR owner of record on January 1st. If property has been sold, please contact our
office.
Tax Commissioner i
303 South Hammond Drive STE 100 Tax Payer: MONROE HISTORIC
Walton County Government Building Map Code: M0120-00000-071-000  Real
Monroe, Georgia 30655 Description: 2.79AC
Ph: 770-266-1736, Fax: 770-267-1416 Taatlons3dl N EROA STRRET
Bill No: 2018-24963
Building Value Land Value Acres  Fair Market Value Due Date Billing Date Pay:;:l?;llt;]ood Exemptions
0.00 0.00 0.0000 $180,700.00 11/15/2018 08/08/2018
: Adjusted Net ; Taxable Millage
Entity FMV 7 S Exemptions Vil Rate Gross Tax Credit Net Tax
CITY BOND $0.00 $72,280.00 $0.00  $72,280.00 0.001979 $143.04 $0.00 $143.04
CITY TAX $0.00 $72,280.00 $0.00  $72,280.00 0.005298 $677.48 -$294.54 $382.94
COUNTY $0.00 $72,280.00 $0.00  $72,280.00 0.010905 $961.68 -$173.47 $788.21 |
SCH BOND $0.00 $72,280.00 $0.00 $72,280.00 0.002600 $187.93 $0.00 $187.93 |
SCHOOL $0.00 $72,280.00 $0.00  $72,280.00 0.018600 $1,344.41 $0.00 $1,344.41
TOTALS 0.039382 $3,314.54 -$468.01 $2,846.53
State law requires all tax bills to be mailed to the owner of record on
January 1st. If property has been sold, please contact our office. TR DG $2,846.53
This bill is not sent to your mortgage company. If you have an escrow Discount $0.00
account, please forward a copy of this bill to your mortgage company. Penalty $0.00
We encourage you to pay by mail or on our website at fikevass $0.00
www.waltoncountypay.com '
Other Fees $0.00
Certain persons are eligible for certain homestead exemptions from ad Previous Payments $2,846.53
valorem taxation. In addition, certain elderly persons are entitled to Back T:
additional homestead exemptions. Applications must be filed by April gt 50.0
1st. Total Due $0.00
Paid Date 11/13/2018

For eligibility requirements regarding exemptions or questions about
your value, contact the Tax Assessors office at 770-267-1352.
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Fisturn Recorded Dosumen 1o; : Rec#: 134653
PRESTON & MALCOM, F. C. Reco}'de:l 02/16/200°7 09:40AM
I, Gerwgia Transfer Tan Poid : §300.00

Post Ollice Box ©84 KA]‘HY Hl TROST

U ssasiicyi) CLERK SURERIOR COUKT. WALTON COUNTY
onice, Georgls g ¥

File Mo, 07-21254 B 1661 P11z

____[Space abava this lina for racording date)

WARRANTY DEED
STATE OF GEORGIA
COUNTY OF WALTON

This Indenture made this 15th day of February, in the year Two Thousand Seven, between CHARLES
KEVIN BRISCOE , of the County of Muscogee, State of Georgla, as party or parlies of the first part, herelnunder called Grantor, and
MONROE HISTORIC PROPERTIES, LLC, as party or partles of the second part, herelnaller called Granlee (the words *Grantor* and
*Granlee” lo Include thelr respective helrs, successors and assigns where the context requires or psrmits),

In this deed, wherever the context so requires, the masculine gender includes feminine and/or neuter and the singular number
Includes the plural. Wharever herein a verb, pronoun or other part of speech Is used In the singular, and there be more than one
Granlor or Grantee, sald singular pant ol speech shall be deemed lo read as the plural, and each Grantor shall always be Jointly
and severally llable for the performance ol every promise and agresment made herein. Wherever herein Granlor or Grantee is

used, the same shall be considered to mean as well, the helrs, executors, admini s, 1" Y/ and assigns
of the same.

WITNESSETH that: Grantor, for and In consideration of the sum of TEN AND 00/100°S ($10.00) Dollars
and other good and valuable consideralions In hand paid at and before the sealing and delivery of these presents, he recelipt whereof Is hereby
acknowledged, has granled, bargained, sold, allened, conveyed and confirmed, and by these presents does grant, bargain, sell, allen, convey and
confim unto the said Granlee,

All that tract or parcel of land, together with all Improvements thereon, situate, lying and being in
the State of Georgla, County of Walton and in the City of Monroe, located In Land Lot 64 of the
3rd Land District, being designated as Tract 2, containing 2.796 acres as shown by a plat of
survey entitled "Plat of Survey Prepared For The Estate of Charles Lamar Briscoe", prepared by
Batchelor & Assoclates Land Surveying Inc., certifled by Gerald T. Batchelor, Georgla Registered
Land Surveyor No. 2238, dated November 2, 2004, revised November 24, 2004, recorded in Plat
Book 96, page 35, Clerk’s Office, Walton Superior Court, reference to said plat of survey and the
record thereof being hereby made for a more complete description,

Belng the same property conveyed to Grantor by Executor's Deed of Assent dated May 1, 2005,
recorded In Deed Book 2199, pages 340-344, Clerk's Office, Walton Superlor Court,

This Deed Is glven subject to all easements and restrictions of record, if any.

TO HAVE AND TO HOLD the said tract or parcel of land, with all and singular the rights, members and appurtenances
thereof, 1o the same being, belonging, or In anywise appenialning, to the only proper use, benefit and behoof of the said Grantes forever in FEE
SIMPLE.

AND THE SAID Granlor will warranl and foraver delend the right and lille lo the above described property unto the sald Grantee
against the claims of all persons whomsoever.

IN WITNESS WHEREQF, Grantor has hereunto sel grantor's hand and seal this day and year first above wrilten.

Signed, sealed and delivered in the presence of:
% /( KZ,,__& (Seal)
ARLES KEVIN COE

(Seal)
“\\ ty,
Notary Public § :‘;; ?:“2:.\"32:{,;' z‘
H ‘E MY COMMISSION £ _ 5
-;=°= EXPIRES “s?é’- (Seal)

Y, OO
C:O "‘.l“umﬂ_i‘\‘; ‘,s“
4, O
um# ”0.‘0““;‘*

é‘.“‘:‘» !
v
L
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THIS BLOCK RESERVED FOR
THE CLERK SUPERIOR COURT

CITY OF MONROE
TAX PAREL
MQ120070
ZONED P

HA APTS & HOUSE, LLC
TAX PAREL
MOT120069 VIRGIL R. WILLIAMS, JR.
ZONED RI TAX PAREL

MO120075
ZONED R1

NOTE:

BOUNDARY INFORMATION PER PLAT OF SURVEY FOR

THE ESTATE OF CHARLES IAMAR BRISCOE, DATED 11/2/2004
LAST REVISED 11,/24,/2004, PREPARED BY BATCHELOR AND
ASSOCIATES LAND SURVEING, INC.

THIS IS NOT A SURVEY AND NOT 10 BE USED FOR SALE
OR TRANSFER OF TITLE.

GRID NORTH GA.WEST ZONE

Joo’

100’ g 100’ 200"
I
1

203

REZONING PLAT FOR:
MONROE HISTORIC PROPERTIES, LLC

TAX PARCEL M0120071, 341 N. BROAD STREET, ZONED P & Rl

FIELD WORK DATE: NONE DATE OF PLAT PREPARATION: .72/77/79

LAND LOT(S) 64 3rd DISTRICT WALTON COUNTY, GEORGIA

545 ALCOVY SURVEYING AND ENGINEERING, INC. | ScaLe: 1" = 100
2205 Hwy. 81 5., LOGANVILLE, GA. 30052 ¢
Phone770-466-4002 - LSF#000759 JOB NO. 18-083
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THIS BLOCK RESERVED FOR
THE CLERK SUPERIOR COURT

|GRID NORTH GA.WEST ZONE

CITY OF MONROE
TAX PAREL
M0120070
ZONED P

HA APTS & HOUSE, LLC
TAX PAREL
MO720069 VIRGIL K. WILLIAMS, JFR.
ZONED RI TAX PAREL

MO120075
ZONED R7

NOTE:

BOUNDARY INFORMATION PER PLAT OF SURVEY FOR

THE ESTATE OF CHARLES [AMAR BRISCOE, DATED 11,/2/2004
LAST REVISED 11,/24,/2004, PREFPARED BY BATCHELOR AND
ASSOCIATES [AND SURVEING, INC.

THIS IS NOT A SURVEY AND NOT TO BE USED FOR SALE

OR TRANSFER OF TITLE.

[T TT1
CTTT

100’ 2] 100’ 200’ 300’
|
I

L9 T A
%)
L M
~
m
|
;

GRAPHI

REZONING PLAT FOR:

MONROE HISTORIC PROPERTIES, LLC

TAX PARCEL M0120071, 341 N. BROAD STREET, ZONED P & RI
FIELD WORK DATE: NONE DATE OF PLAT PREPARATION: 12/17/19
LAND LOT(S) 64 Jrd DISTRICT WALTON COUNTY, GEORGIA
ALCOVY SURVEYING AND ENGINEERING, INC. | SCALE: 17 = 100’
2205 Hwy. 81 S., LOGANVILLE, GA. 30052 OB NO. 16—083
Phone770-466-4002 - LSF#000759 ’ B




Since 1821

THE CITY OF

onroe

Date: (2~ 1q'" lq

InRe: Utilities
To Whom It May Concern:

The City of Monroe offers electricity, natural gas, water, wastewater, cable television, telephone, and
internet services.

The utilities checked below are available at 3V \/2)% St in the City of

Monroe, Georgia.

w”ELECTRICITY

B NATURAL GAS

L~WATER

o WASTEWATER

" CABLE TV O+ Noww DLt ONGE e e
" TELEPHONE

2~ INTERNET

Please contact our office for any additional information needed. We look forward to serving your
utility needs.

vt Otsn

City of Monroe

215 North Broad Street  Post Office Box 725 * Monroe, Georgia 30655
Telephone 770-267-3429 « customerservice@monroega.gov
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NOTICE TO THE PUBLIC
CITY OF MONROE

The City of Monroe has received a
request for a variance of section
700.1 Table 11 lot frontage of the
Zoning Ordinance for 341 N Broad
Street. A public hearing will be held
on January 21, 2020 before the
Planning & Zoning Commission, at
5:30 P. M.

The City of Monroe has received a
request for a variance of section
700.1 Table 11 lot frontage of the
Zoning Ordinance for 341 N Broad
Street. A public hearing will be held
on February 11, 2020 before the
Mayor and Council, at 6:00 pm.

The meeting will be held in City Hall
Meeting Room, 215 North Broad
Street. All those having an interest
should be present.

Please run on the
following date:

January 5, 2020

206
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Since 1821

THE CITY OF

onroe

To: City Council

From: Logan Propes, City Administrator
Department: Administration

Date: 02/04/2020

Subject: Public Hearing - Comprehensive Plan Update

Budget Account/Project Name: N/A

Funding Source: N/A

Budget Allocation: N/A

Budget Available: N/A

Requested Expense: N/A Company of Purchase: N/A
Description:

This request is for the approval of an Amendment to the Community Work Plan and its associated
resolution.

Background:

As part of obtaining funding for additional CDBG and EIP grants, the City needs to update and make a minor
amendment to its Community Work Plan (CWP) within the Comprehensive Plan Document. The purpose is
to add a project under Community Facilities & Services, as Item 17A. Stormwater, street, water and sewer
infrastructure upgrades to the Central East Area of the City between Spring Street and Church Street.

A public hearing is required to be held, in this case on February 11, 2020 as part of the Regular Council
Meeting.

Attachment(s):
Resolution
Proposed amendment to the City of Monroe Community Work Program

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




PUBLIC HEARING NOTICE

CITY OF MONROE
COMPREHENSIVE PLAN MINOR AMENDMENT
COMMUNITY WORK PROGRAM

The City of Monroe will hold a public hearing related to a Comprehensive Plan - Community
Work Program Minor Amendment. The purpose of this hearing is to brief the community on the
contents of the proposed amendment, provide an opportunity for residents to make final
suggestions, additions or revisions, and notify the community of when the plan will be
submitted to the Regional Commission and Department of Community Affairs for review and
approval. The public hearing will be held on Tuesday, February 11, 2020 at 6:00 pm at the City
of Monroe Council Meeting Room, 215 North Broad Street, Monroe, GA 30655.

Comments will be received at the above public hearing, or may be submitted in writing prior to
Tuesday, February 11, 2020 at 6:00 p.m. to the City of Monroe City Administrator, Mr. Logan
Propes. He is located at the City Hall, 215 North Broad Street, Monroe, GA 30655.

All community members are invited to attend the public hearing. All community members are
invited to attend the public hearing. Persons with special needs relating to disability access or
foreign language should contact Mrs. Debbie Kirk, City Clerk, with the City of Monroe at (770)
267-3429 or dkirk@monroega.gov, prior to the meeting for necessary accommodations.
Persons with hearing disabilities may contact the Georgia Relay Service at (TDD) 1-800-255-
0056 or (Voice) 1-800-255-0135.
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RESOLUTION
BY THE CITY OF MONROE, GEORGIA

ADOPTING A MINOR PLAN AMENDMENT
FOR
THE CITY OF MONROE COMPREHENSIVE PLAN - COMMUNITY
WORK PROGRAM

WHEREAS, the 1989 Georgia Planning Act requires that all local governments submit a
comprehensive plan, and

WHEREAS, O.C.G.A. 50-8-1 et seq. gives the Department of Community Affairs authority to
establish standards and procedures for appropriate and timely comprehensive planning by all
local governments in Georgia; and

WHEREAS, the City of Monroe Mayor and Council have identified an additional update
required for the Community Work Program, prior to the community’s next required five-year
plan update; and

WHEREAS, a copy of the Minor Plan Amendment updates is attached to this resolution; and

WHEREAS, all portions of this Minor Plan Amendment were completed by the City of Monroe;
and

WHEREAS, the Comprehensive Plan for the City of Monroe was reviewed by the Georgia
Department of Community Affairs and was found in compliance with the Local Planning
Requirements.

THEREFORE, BE IT RESOLVED that the Mayor and City Council of the City of Monroe,
Georgia, does hereby adopt an Update for the City of Monroe Comprehensive Plan which relates
to the Community Work Program.

Signed and sealed this 11th day of February 2020.

CITY OF MONROE, GEORGIA

BY: (SEAL)

John S. Howard, Mayor

ATTEST: (SEAL)

Debbie Kirk, City Clerk
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LAND USE, HOUSING, AND DEVELOPMENT

City of Monroe Comprehensive Plan 2017 | Community Work Program

9 Identify suitable locations for commercial devel0pment that is conswtent W|th 2017-2021 P&Z, economic o — L]
the community’s vision development
10 Review and, if appropngte, updatg zoning and developr.ne’nt ;qde to ensure 2017-2019 Development, P&Z, T — Local
that new development is compatible with the community’s vision code
P&Z, economic None -
11 | Inventory housing stock and develop plan to eradicate blight 2017-2021 development, GICH e NA
team
12 | *Develop a plan and initiatives for affordable housing 2017-2019 GICH team, P&Z Staff time Local
13 | Create greenway along creek in Avondale Mills area 2017-2020 Prapetly awner/ sz. r.”‘”'O”' ® Private
_ developer million
NATURAL AND CULTURAL RESOURCES ; e
14 | Establish a tree-planting program 2018 Tree board Mong - NA
volunteer
COMMUNITY FACILITIES & SERVICES e : : .
15 | SR 138 sewer extension/infrastructure improvement 2017 Utilities $1.2 million Local
16 | 5th and 6th St. water, stormwater, curb, and gutter infrastructure 2017-2018 Utilities $500,000 State, local, CDBG
17 | Gas line relocation for SR 78 bndge 2017 Utilities $400,000 Local
'TRANSPORTATION . - : . i : ey o
18 Develop a local comprete streets and trasls plan With a pronounced focus on 2018-2020 Streets and‘ $50,000 Local
reducing automobile vehicle-miles traveled transportation
Develop an informal plan to improve local impact on decisions regarding state City leadership, County, . ;
19 and federal highways 2017-2018 ARC MPO, GDOT Minimal City, ARC, GDOT
20 | Implement sidewalk master plan 2017-2020 steets and' 35 million SPLOST, CDBG
transportation
Airport: Repair and upgrade aprons and runways, construct eastside terminal Alrport committee, P&Z, I
21 | area, remove obstructions, install a jet A fuel tank, construct eight-unit T-hangar | 2018-2022 streets and $6.1 million iy ! '
and four corporate hangars transportation, finance
22 | Resurface 12 centerline miles throughout the city 2017-2021 ATIEETS and. $975,000 SPLOST
transportation
23 | New sidewalk construction throughout the city 2017-2021 SRS and‘ $475,000 SPLOST
transportation
24 | Spring St. sidewalk project 2017-201g | Sueetsand 52 million SPLOST, local
transportation

Page 15



City of Monroe Comprehensive Plan 2017 | Community Wor.

COMMUNITY FACILITIES & SERVICES
17A | Stormwater, street, water and sewer Infrastructure | 2019 - 2022 Utilities $2 Million State, Local, CDBG
upgrades to the Central East Area of the City
between Spring Street and Church Street.




To:

From:
Department:
Date:

Description:
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Since 1821

THE CITY OF

onroe

Planning and Zoning / City Council

Patrick Kelley
Planning, Zoning, Code and Development
11-19-19

Major subdivision over 5 lots. No accompanying development of streets or infrastructure.

Budget Account/Project Name: NA

Funding Source: 2019 NA

Budget Allocation: NA
Budget Available: NA
Requested Expense: SNA Company of Purchase: NA

Recommendation: Approve

Background: Subsequent division of property from a recently (minor) subdivided lot of record requiring
review and approval by the P&Z and the City Council per the development regulations. These lots are along

McDaniel Street a
McDaniel Street.

s were the recent minor subdivision lots. This will make a total of ten new lots fronting on

Attachment(s): Permit information and application to the extent necessary.

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




Plan NO.: PLAT-00003

Plan Type: Subdivision Plat

City of Monroe
e 121 215 N. Broad Street ) : i
THE CITY OF Monroe, GA 30655 Work Classification: Major Subdivision
Plan Status: In Review

(770)207-4674

Apply Date: 11/15/2019 Expiration:

Location Address

945 HOLLY HILL ROAD, MONROE, GA 30655

Contacts

Arcovia Properties, Inc Applicant

P.0. BOX 1805, Loganville, GA 30052

Description: REQUEST FOR APPROVAL OF MAJOR SUBDIVISION P&Z MTG 1/27/20 @5:30 Valuation:
PM-COUNCIL MTG 2/11/20 @6:00 PM 215 N BROAD STREET

Total Sq Feet:

Fees Amount Payments Amt Paid
Maijor Subdivision Plat Review $50.00 Total Fees $50.00
Check # 12800 50.00
Total: $50.00 ?
T — Amount Due: $0.00
R AT AN
Condition Name Description Comments

M @é@]ﬁw November 15, 2019
Date

Issued By:

Plan_Signature_1 Date

Plan_Signature_2 Date

November 20, 2019 Page 1of1
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CITY OF MONROE |
DEVELOPNENT PERMIT AND PRELIMINARY SUBDIVISION PLAT APPLICATION

Application fees: Preliminary Subdivision Plats - $20 per lot on-residentlal Projects — 60% of B
NPDES fees: $40/dlsturbed acre to EPD and $40/disturbed acre to City of Monroe
Shall be paid prior to issuance of permit.

Three copies of the site development plans including erosion, sediment & pollution control plan and two coples of the
stormwater management study or two copies of the prellminary subdlvislon plat. Also required on all developments...
Two coples of the hydraulic caloulations with water lina design must accompany all applications.

THIS FORM MUST BE COMPLETELY FILLED OUT,

Project Name YN 1 et <\ bl(‘

Project Location _YY\© Denie\ sY

Proposed Use Q"“ r‘g 14 ﬂ\' ; U\\ Map/Parcel 7/ 59

Acreage I 2 #3/D Lots 6 # Multifamily Units # Bldgs

Watei(provider) _ <1 {: 7 v/f U o€ Sewer(provider)__ </ /: y fir/ Py 2lYaVasld

Propeity Owner _C 2\ ' Phone# _ 7 (O - A a -L352
Address .0 @ ox | ¢gOS City J-awﬂa‘m\\\a stateGH Zip 300S :L
Developer ‘(f\mf‘\.(_ WO\ e A Phonet 170 « ok~ S
Address 8. © BO0x  (WoX City ‘L""‘j '“‘W\\\Q state G A Zip 3005

Designer A covy SO@"Q‘.’\EMQ J _'f:r\g;ne@ﬁ‘m\ L. thw#77()-”“,{,-”}00i

_ N J
Address ARAY=ES \l\?‘!\'\ \An\j ¥1S City ):le:gnv‘dl&g State K&A Zip 3ou5 A

Site Contractor Phone#

Address City State Zip.

The applicant shall be responsible from the date of the pemit, or from the time of the beginning of the first work, whichever shall be the earlier, for all
injury or damage of any kind resulling from this work, whether for baslc servicas or addlllonal services, to persons or properly, The applicant shall
exonerate, Indemnlfy and save harmless the City from and agalnst all olaims or aclions, and all expenses incidental to the defense (including death) to
persons or properly cased or sustained In connectlon with the performance of this permit or by condltions created thereby or arlsing out of or anyway
connected with the work performed under the permit or for any and all claims for damages under the laws of the United Slates or of Georgla arising out
of or In any way connected with the acquisition of and construction under the permit and shall assume and pay for, without cost to the Clly, the defense
of any and all clalms, lilgation, and actions, suffered through any act or omission of the applicant or any subcontractor or anyone directly or Indirectly
employed under the supervislon of any of them,

| HEREBY CERTIFY THAT | HAVE EXAMINED AND UNDERSTAND ALL INFORMATION ON THIS APPLICATION AND THAT THE
ABOVE STATEMENTS AND INFORMATION SUPPLIED BY ME ARE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.
ALL PROVISIONS OF LAWS AND ORDINANCES GOVERNING WORK TO BE PERFORMED SHALL BE COMPLIED WITH
WHETHER SPECIFIED HEREIN OR NOT,

SIGNATURE OF APPLICANT: //_L"/% pare:_| | -1§ = |9
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Mchchael@GraijC

AT T O R ¥ B Y §

574 Conyers Road, Suite 100
Loganville, GA 30052

: 470-210-1255

! skylar@memichaelandgray.com

|
b
Date: June 21, 2019

Cross Poinite Investments LLC
P. 0. Box 1805
Loganville, GA 30052
I
RE: 170 acres +/- Etchison Spur Tract
Monroe, GA

Enclosed is the original Deed which conveys ownership of your property to you. This Deed has
been recorded in the records of the Superior Court of the county where the property is located and is proof that
you are thé legal owner of the property. It is a good idea to protect the original by placing it in a safe place
with your ether important papers.

lease remember that if you are occupying this property as your principal residence, you must file
for your homestead exemption to obtain a reduction in the amount of property taxes. The deadline to file for
homestead’ exemption varies by county. Please contact your county’s Tax Commissioner’s Office for your
deadline, lbcation(s) where you can make your filing and what information they will require in order for you
to file for your Homestead Exemption.

We wish you the best of health and happiness in your home. If we can be of assistance to you in any
other matter please do not hesitate to call.

Sinoerely,?

McMichael and Gray, PC

Skylar Mbrphy
Post-Closing Department

H
L

!
ConveryanceDeedCoverLetter LOG-190349-PUR
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After Recording Refurn To: Bi: 4394 PGy 257-3480
McMichael & Gray, P.C. ilad an i

574 Conyers Road, Suite 100 z:_ll"j d:d_] EE —Erﬁedm
Loganville, GA 30052 Jun-12~201% 12:59:52F

I DR0L7-004448

Order Now: LOG-ISGAFUR Rezl Extate Transfer Tan Paid $405.40

Property Appraiser’s Parcel 1.D. Number: 1872319002075
C0600-034
Raren P. David
CLERK OF SUPERTOR COURT Halton Cowmty BA.
Executor’'s Deed
STATE OF GEORGIA
COUNTY OF WALTON

THIS INDENTURE, made this 6th day of June, 2019, between ¢

Ellen Henson Rogers and Dr. Susan Henson Frost, ndividually AND as Co-Executors of the Estate
of Charles Walton Henson, Jr. AKA Charles W. Henson, Jr., deceased and Mary Woodson Felker,
as Administrator of the Estate of Florence Henson Blackwood AKA Florence Bibb Henson,
deceased,

of the County of Walton, and the State of Georgia, as party or pariies of the first part, hereinafter

called Grantor, and '
Cross Pointe Investments LLC, a Georgla Limited Liability Company

as parly or parties of the second part, hereinafter called Grantee (the words "Grantor" and

"Grantae" to include their respective heirs, successors and assigns where the context requires or permits).

WITNE 8 S ET H: That Grantor (acting under and by virtue of the power and autharity contained In
said will, the same having been duly probated and recorded May 3, 2019, in the Court of Probate of Walton
County, Georgia, for and in consideration of $10.00 DOLLARS in hand paid, at and before the sealing and delivery
of these presents (the recelpt of which Is hereby acknowledged), has granted, bargained, sold, aliened, conveyed,
and conflrmed, and by these presents does grant, bargain, sell, alien, convey and confirm unto Grantee, the
following described property:

SEE ATTACHED "EXHIBIT A" FOR LEGAL DESCRIPTION

This conveyance s made subject to easements, encumbrances {but not liens), covenants, conditions and
restrictions of record and to all matters that would be disclosed by a current survey and inspection of the Property

(collectively, the “Permitted Exceptions”).
TO HAVE AND TO HOLD the Property subject to the Permitted Exceptions, together with any and all

of the rights, members and appurtenances thereof, to the same being, belonging or In anywise appertalning to, the
only proper use, benefit and behoof of the Grantee and the heirs, legal representatives, successors and assigns of
Grantee forever IN FEE SIMPLE: in as full and ample a manner as the same was held, possessed and enjoyed, or
might have been held, possessed and enjoyed, by the said deceased.

IN WITNESS WHEREQF, the Grantor has signed and sealed this deed, the day and year-above
written.

Ellen Henson Rogers and Susan Henson Frost, as
delivered in the presence of: Co-Executors of the Estate of Charles Walton Henson,
Jr. AKA Charles W. Henson, Jr., deceased

Unofficial Wi BY:
QA Ellen Henson Rogers

iy Co-Executor

A
AT N Notary Public e

Signed, sealed a

My Commiss‘io“ﬁg)i[:‘n 4’1&2 / gg?ggeﬂ?;on Frost E)l—% lb { _1,, o B ¥
e‘;ﬁ?} i Ele;q,
S Q'I.‘A.R'Pfa .7'4» L bt St ;
- "é ns Ellen Henson rs, i
= ‘ss < -’;& - en Henson Rogers, individual
- : mE'- - ) e
S5Z GEORGIAZ 2 S e od@chedl

Susan Henson Frost, individually E'}Qh'b r&, I Bh



217

After Recording Return To:
McMichael & Gray, P.C.

574 Conyers Road, Suite 100
Loganville, GA 30052

Order No.: LOG-190349-PUR

Property Appraiser’s Parcel 1D, Number:
C0600-034

Exdnibit 6"
Executor's Deed

STATE OF GEORGIA

COUNTY OF WALTON

THIS INDENTURE, made this 6th day of June, 2018, between

Ellen Henson Rogers and Dr. Susan Henson Frost, Individually AND as Co-Executors of the Estate
of Charles Walton Henson, Jr. AKA Charles W. Henson, Jr., deceased and Mary Woodson Felker,
as Administrator of the Estate of Florence Henson Blackwood AKA Florence Bibh Henson,
deceased,

of the County of Walton, and the State of Georgia, as party or partles of the first part, herelnafter

called Grantor, and
Cross Pointe Investments LLC, a Georgia Limited Liability Company

as party or parlies of the second part, hereinafter called Grantee (the words "Grantor" and

"Grantee" to Include their respective heirs, successors and assigns where ths context requires or permits).

WITN E8 8 E T H: That Grantor (acting under and by virtue of the power and authority contained in
said will, the same having been duly probated and recorded May 3, 2019, in the Court of Probate of Walton
County, Georgia, for and In consideration of $10.00 DOLLARS In hand paid, at and before the sealing and dellvery
of these presents (the recelpt of which Is hereby acknowledged), has granted, bargained, sold, aliened, conveyed,
and confirmed, and by these presents does grant, bargain, sell, alien, convey and confirm unto Grantee, the
following described property:

SEE ATTACHED "EXHIBIT A" FOR LEGAL DESCRIPTION

This conveyance Is made subject to easements, encumbrances (but not Ilens}, covenants, conditions and
restrictions of record and to all matters that would be disclosed by a current survey and inspection of the Property

(collectively, the “Permitted Exceptions”).
TO HAVE AND TO HOLD the Property subject to the Permitted Exceptions, together with any and all

of the rights, members and appurtenances thereof, to the same being, belonging or in anywise appertaining to, the
only proper use, henefit and behoof of the Grantee and the heirs, legal representatives, successors and assigns of
Grantee forever IN FEE SIMPLE: In as full and ample a manner as the same was held, possessed and enjoyed, or
might have been held, possessed and enjoyed, by the said deceased.

IN WITNESS WHEREOF, the Grantor has slgned and sealed this deed, the day and year above
written.

Ellen Henson Rogers and Susan Henson Frost, as
Signed, sealed and delivered in the presence of: Co-Executors of the Estate of Charles Walton Henson,
Jr. AKA Charles W. Henson, Jr., deceased

R ; _momd\kd

h “Edlen Henson Rogers
At/ Co-Executor
Notary Public g , z ﬂ: I
R BY:
My Commlss\io}%&‘sggiégns’o, Susan Henson Frost
s@_.g:{pn P Co-Executor d
S0 ouGhial s okt
- H ) wi(h =
= 5 EZOE;:N“’B 0 = Ellen Henson Rogers, individually

,,;S;q‘.‘z,e,gg._g:. \&f‘\\\‘. eéa‘a“- \ﬂbvuldk, J‘M—.

Susan Henson Frost, individually



Signed, sealed and delivered in the presence of:

-

Unofficial Witness
3% (A

Notary Public
|
My, Commission Expires: 3~ 2-G - Te22

-

ROBERT HUNE-KALTER
Natary Public - State of Colorado
Nbtary ID 20184013629
My Campnission Expires Mar 26, 2022

B me e o

e g ]

Mary Woodson Felker, as Administrator of

the Estate of Fiorence Henson Blackwool

218
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Leg?jil description 170 acres -

All t;hat tract or parcel of land lylng and being in Walton County, containing 157 acres more or less, lying
in the Vinegar Hill District, known as part of the Nicy Smith Dower Tract, located on the Nicy Smith
Bridge Road, and bounded as follows:

On the West by lands formerly owned by LA. Pirkle and later by New York Life Insurance Company, and
now owned by Arle Etchison; on the North by land of Arle Etchison and land of W.E. Moore; an the East
by tpe present River Run Dredge Ditch of Alcova River; on the South by land of R.C. Martin, A.M, Kelly,
Eugene Kelly, and L.C. McGarlty and land formerly known as the Jack Etchison land now owned by W.0.
Phillips.

This s part of the tract conveyed to Sudie W. Miller by Robin S. Nowell on December 27, 1945 and
recarded in the Office of the Clerk of Walton Superior Court In Deed Book 29, page 187, on December
27, 1945, and also being the same property conveyed by Sudie W. Miller to C.W. Henson on June 13,
1951, and recorded in Deed Book 39, Page 594, Office of the Clerk, Walton County Superior Court, said
deeds conveylng that portion of said fand which lies on the West side of the present River Run Dredge
Ditch of Alcova River, said Sudie W. Miller retaining and not conveying that portion of said land which
lies on the East side of said present River Run Dredge Ditch of Alcova River.

|
TOGETHER WITH:

All that tract or parcel of land lying and being In Land Lots 30 and 31, 3" District, City of Monroe, Walton
County, Georgia, containing 13.020 acres and shown as Tract 2 on a survey for HA. Spruce, LLC, dated
January 28, 2018, prepared by Ronald Calvin Smith, Georgia Registered Land Surveyor #2921, recorded
in P[;at book 114, Page 32, Walton County, Georgia records, to which plat reference Is made for a more
detailed description.



SURVEYOR CERTIFICATION
As required by subsection (d) of O.C.GA section 15—-6-67, this plat has been prepared by a land
reyor. ond o by Jurisdi

NOTE: BEARINGS & ELEVATIONS SHOWN HEREON ARE BASED UPON GPS
surveyor pproved all opplicable focal ictions for recording os evidenced by opproval
t: o slat

SURVEY USING CHAUPION TKO EQUPMWENT AND eGPS SOLUTIONS REAL
TIIE NETHORK ADJUSTUENT AS OF THE FIELD WORK DATE SHOMN.

nnx.. herson. Such opprovals or affirmations should be
confirned with the oppropricte governmental bodies by ony purchaser or user of this plat os to
ntended use of any porcel. Furthermore, the undersigned lond surveyor cerlifies that lhf;‘&!o;\n

NOTE:
complies with the minimum technical stondards for property surveys in Georgia as set fi THE INTAL CONTROL POINTS FOR THIS SURVEY WERE LOCATED UTLIZING
rules ond regulations of the Georgia Board of Registration for Professional Engineers and Lond THE EQUIPMENT USED CHAUPION TKO DUAL WiTH
Surveyors and as set forth in O.CGA Ssction 15—6-67. A SCEPTER TWO DATA COLLECTOR RUNNING CARLSON SWWESUFFMR%E

Ronold Calin Smith, Ge. RLS. no. 2921
THE FOLLOWING GOVERNMENTAL BODIES HAVE APFROVED THIS PLAT, MAP OR PLAN FOR FIUNG:

FEDERAL
MATIONAL STANDARD FOR SPATIAL DATA 5 004 FT.
0.07 FT. VERTIGAL AT A 95% CONFIDENCE LEVEL

CTY OF WOWROE CODE ENFORCENENT TTE
THIS BLOCK RESERVED FOR
NOTE: NO PORTION OF THE PROPERTY SHOMN HEREON IS
ELANE WLLIANS IN A DESIGNATED FLOOD HAZARD AREA, oot
NOIE: SCOTT MLLUNS ACCORDING TO THE FARL. NO, 13297C0136E
THS SURVEY H4S BEEN PREPARED) FOR THE EXCLUSHE USE. OF THE PERSON(S) CROSS POINTE INVESTUENTS, LLC 210 PINE CIRCLE DATED  12/08/2016
%mfm”ﬁggvmwsmg&mmmwmm ol 0! TAX PARCEL WOO70080
ENTITIES OTHER THAN THOSE SHOWN HEREDN. 08 306, FC.- 97360 0B 1082, PG. 18 e
PR 114, PG 32 7 PC. 129, PB. 3, PG. 318
THIS SURVEY WAS PREPARED WITH OUT THE BENEFIT OF A

CURRENT TITLE INSPETTION ZONED RY /
REPORT, EASEMENTS OR OTHER ENCUMBRANCES MAY EXIST ON PUBLIC RECORD BUT
ARE NOT SHOWN HEREOW.
UNDERGROUND UTILITY SHOWN HEREON IS BASED ON UTILITY MARKINGS BY
UTILITY OWNER, A PRVATE UTILITY HARKING COMPANY, CONSTRUCTION AND

/
/

GRID NORTH GA.WEST ZONE

CROSS POINTE INVESTMENTS, LLC
TAX PARCEL MOO70059
DB. 4369, PG. 357-360

TAX PARCEL MOO70192

8. 603, PG. 162

PB. 57, PG. 187
ZOWED R

FB. 114, PC. 32
ZONED R1
AY
A TOPCON 225 TOTAL STATION WAS USED
TO OBTAIN THE LINEAR AND ANGULAR
MEASUREMENTS USED IN THE PREPARATION
OF THIS PLAT.
THE FIELD DATA UPON WHICH THIS MAP OR
PLAT IS BASED HAS A CLOSURE PRECISION —
OF ONE FOOT N 58,627 -
FEET AND AN ANGUKAR ERROR OF 07"
PER ANGLE POINT, AND WAS ADJUSTED USING
LEAST SQUARES METHOD.
THIS MAP OR PLAT HAS BEEWN CALCULATED
FOR CLOSURE AND 1S FOUND TO BE
ACCURATE WITHIN 1 FOOT IN 66,046 FEET.
LEGEND
REF, = REBAR
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OIP. = OPEN TOP PIPE
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a1 ke
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L4 = NOW OR FORUERLY 21.25" S 650347° W
ra = PLAT 500K 101.37° | s 70°36'15" W
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5 e o PRELIMINARY SUBDIVISION FOR:
o4 = PONER POLE ?f«
o Zrhowmie P CROSS POINTE INVESTMENTS, LLC
> e 50 Bt o oo deruts, T o
= D e Ol FIELD WORK DATE: 9/23/19 DATE OF PLAT PREFARATION: 10/13/19
® o i = \Yg\@\oi LAND LOT(5) 31 rd DISTRICT WALTON COUNTY, GEORGIA
£"’5"£ - %w%"m ?%‘«‘A\:{ ALCOVY SURVEYING AND ENGINEERING, INC. |SCALE: 17 = 30’
= e 2205 HWY. 81 5., LOGANVILLE, GA. 30052
TR T OF: BECIMG. Phone. 770-466-4002 < LSF #000759 OB WO, 16-194




221

Since 1821
onroe
Toy Planning and Zoning / City Council
From: Patrick Kelley
Department: Planning, Zoning, Code and Development
Date: 01-10-2020
Description: Major subdivision approval Madison Davis PRD Referenced parcels only.
Budget Account/Project Name: NA
Funding Source: 2020 NA
Budget Allocation: NA
Budget Available: NA
Requested Expense: SNA Company of Purchase: NA

Recommendation: approval

Background: This is a long-standing development that has finally gotten to the point of being built out. This
subdivision creates more than five lots and therefore requires P&Z recommendation and Council approval
per the Development regulations.

Attachment(s): Application and supporting documents, see below.

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




Plan NO.: PLAT-0000

City of Monroe Plan Type: Subdivision Plat

o 215 N. Broad Street 2 A Seas
THE CITY OF Monroe, GA 30655 Work Classification; Major Subdivision
(770)207-4674 Plan Status: In Review

Apply Date: 01/09/2020 Expiration;-

Parcel Number

Location Address

321 MILLEDGE AVE, MO

NROE, GA 30655 M0170113

853 B A S W s

Contacts

EAGLE INVESTMENT PARTNERS Applicant
380 E MIDLAND AVE STE 200, WINDER, GA 30680
WLOBRIEN111@YAHOO.COM

Description: FINAL PLAT APPROVAL - P&Z MTG 1/21/2020 @ 5:30 PM - COUNCILMTG || | valuation:
2/11/2020 @ 6:00 PM MADISON DAVIS SUBDIVIDING PARCEL M0160112 AND ;

Total Sq Feet:

M0170113
Fees Amount ' Payments Amt Paid
Major Subdivision Plat Review $50.00 Total Fees ) $50.00
———————— Check # 2443 50.00
Total: $50.00 ?
- Amount Due: $0.00
Condition Name Description Comments

S
(fu @%W_ January 09, 2020

Issued By: Date

WL ey, e | || 9/ a0

Plan_Signature_1 Dlte

Plan_Signature_2 Date

January 10, 2020 Page 1 of 1
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CITY OF MONROE |
DEVELOPMENT PERMIT AND PRELIMINARY SUBDIVISION PLAT APPLICATION

Application fees: Preliminary Subdivision Plats - $20 per lot Non-residential Projects — 60% of BP

NPDES fees: $40/disturbed acre to EPD and $40/disturbed acre to City of Monroe
Shall be paid prior to issuance of permit.

Three copies of the site development plans including erosion, sediment & pollution control plan and two copies of the
stormwater management study or two copies of the preliminary subdivision plat. Also required on all developments...
Two coples of the hydraulic calculations with water line design must accompany all applications.

THIS FORM MUST BE COMPLETELY FILLED OUT,
Project Name N, CL‘ ate. m\ NS ,‘P RD
Project Location 09 2. \ W\,\M&J (672 Q L
Proposed Use MA@«T\,\T mQ = ) Map/Parcel ﬁ% %‘Q‘?(_\ i
Acreage | ”?_ sspros_ 1O # Multifamily Units______ # Bldgs
Watei(provider) m oNCoe. Sewer(provider) m on‘oe.
Propeity Ournel-E‘-ca%D_o_ :D\uw,:po\m D U Ghoner_ (oI IR 3700
naaresZ492 (WDl arp Q!,Q_om Ln CityElu.%ﬂkl__ StateQQNZip;z)O_S‘ 9
Developer___Sawmo Phone#

{

Address . City Sta<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>