
 
 

Committee Work Session & Called Council Meeting 
 

AGENDA 
 

Tuesday, February 04, 2020 
6:00 PM 
City Hall 

 

 
I.        CALL TO ORDER 

          1.        Roll Call 

          2.        City Administrator Update 

3. Central Services Update 

II. COMMITTEE INFORMATION 

 1. Finance 

a. Monthly Finance Report 

b. Renewal - Property & Casualty Insurance  

c. Approval - Out of State Travel  

d. Travel Policy Update 

 2. Airport 

a. Monthly Airport Report 

 3. Public Works 

a. Monthly Solid Waste Report 

b. Monthly Streets & Transportation Report 

 4. Utilities 

a. Monthly Electric & Telecom Report 
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b. WiFi 

c. Monthly Water, Sewer, Gas, & Stormwater Report 

 5. Public Safety 

a. Monthly Fire Report 

b. Monthly Police Report 

c. Approval - Out of State Travel for Police  

 6. Planning & Code 

a. Monthly Code Report 

b. Surplus of Real Property – Parcels M0110093 & M0110094   

 7. Economic Development 

a. Monthly Economic Development Report  

 8. Parks 

a. Monthly Parks Report 

b. Childers Park Project Request 

III. ITEMS OF DISCUSSION 

1. Public Hearing Rezone - 329 Barrett Street 

2. Public Hearing Conditional Use - 1110 South Madison Avenue 

3. Public Hearing Rezone - 341 North Broad Street 

4. Public Hearing Variance - 341 North Broad Street 

5. Public Hearing - Comprehensive Plan Update   

6. Approval - Major Subdivision - 945 Holly Hill Road 

7. Approval - Major Subdivision - 321 Milledge Avenue 

8. Resolution - Comprehensive Plan Update  

9. Resolution - Service Delivery Strategy Amendment  

10. Resolution - 2020 CDBG Application  

11. Resolution - Opposing HB 302 and SB 172 

12. Resolution - Supporting SB 309 

13. Resolution - 2019 Budget Amendment 
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14. Approval - GEMA/HS Statewide Mutual Aid and Assistance Agreement 

15. Appointments (3) - Tree Board 

16. Schedule of Fees - Fire Marshal's Office 

IV. ITEMS REQUIRING ACTION 

1. 1st Reading - GMEBS Restated Defined Benefit Retirement Plan Ordinance  

2. Resolution - Support of Grant Match Applications for 2020 Historic Preservation 
Fund CLG Survey & Planning Grant  

V. ADJOURN 
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2020 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019
January January February March April May June July August September October November December

Facility Inspections 6 2 5 1 4 9 2 6 8 6 6 4 7 5.1 66

Vehicle Inspections 0 2 6 12 1 0 6 6 7 7 1 0 10 4.5 58

Equipment Inspections 0 4 0 0 0 2 4 4 5 6 0 0 5 2.3 30

Worksite Inspections 0 1 1 0 9 0 2 1 1 2 2 0 0 1.5 19

Employee Safety Classes 3 1 0 0 0 0 0 0 1 1 0 2 0 0.6 8

P-Card Transactions 348 486 421 567 462 588 539 533 534 519 534 361 382 482.6 6,274

Purchase Orders 138 110 155 103 86 66 79 84 72 68 106 73 42 90.9 1,182

Total Purchases 486 596 576 670 548 654 618 617 606 587 640 434 424 573.5 7,456

Sealed Bids/Proposals 0 0 1 1 2 1 1 2 2 1 3 2 0 1.2 16

Workorder Tickets 132 104 116 126 142 162 135 151 161 118 187 144 129 139.0 1,807

Phishing Fail Percentage 4.0% 3.6% 3.6% 3.9% 4.4% 3.4% 6.3% 6.0% 4.3% 4.3% 7.1% 5.0% 8.0% 4.9% 1

Newsletters Distributed 0 0 1 1 3 2 1 0 2 1 0 1 1 1.0 13

Intern Hours 19.3 22.5 32.0 38.0 8.0 23.8 48.2 12.5 25.5 204.3

Contractor Acres Mowed 94.8 46.6 46.6 46.6 52.4 52.4 52.4 141.1 141.1 141.1 143.1 145.5 94.8 92.2 1,198.3

Trash Collection 3,000.0 2,920.0 2,400.0 1,400.0 1,820.0 1,360.0 1,240.0 1,900.0 820.0 2,360.0 1,660.0 1,420.0 2,380.0 1,898.5 24,680.0

Crew Acres Mowed 16.7 16.7 16.7 27.0 45.2 54.0 54.0 54.0 54.0 59.0 33.3 33.3 16.7 37.0 480.5

MARKETING

Monthly 

Average Yearly Totals

SAFETY PROGRAMS

PURCHASING

INFORMATION TECHNOLOGY

CENTRAL SERVICES 
MONTHLY REPORT

FEBRUARY 2020

GROUNDS & FACILITIES
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PROJECTS & UPDATES 
 
POLICE STATION / MUNICIPAL COURT BUILDING 
The City has received bids for the renovation and build out of the new Police & 
Municipal Court complex. Bids were submitted on December 20th and after review, 
Sizemore Group has offered its recommendation of Place Services, Inc. for the 
lowest and most responsive bid. The budget for construction of the overall project 
is $2,331,400. The anticipated schedule, contigent on the current phase, is as 
follows… 
 
 50% Completion Drawings – COMPLETE 
 95% Completion Drawings – COMPLETE  

100% Completion Drawings – COMPLETE 
ITB/Specification Documents – COMPLETE 
Construction Bids – COMPLETE 
Council Bid Approval – COMPLETE 
Contract Execution – COMPLETE  
Notice to Proceed – early February 
Construction Start – February  
Completion – September possible 

 

MARKETING 
The City is currently working on a departmental program to highlight services 
provided, schedules, guidelines, and details of things happening within each for a 
better communication tool with the community. This will help to provide more 
information to the website, and utilize all tools available to inform the community 
of everything offered by City services. The start of the program will focus on 
recycling, solid waste, airport, parks, and economic development. 
 
The next quarterly newsletter will be published on March 1st of 2020 and will 
highlight the upcoming spring activities and plans for the City of Monroe. 
 

FACILITIES & GROUNDS MANAGEMENT 
Construction and modification of the City Hall customer service area will take place 
during the month of February potentially for the addition of 2 new offices.  
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For the 2020 calendar year, there will be a combination of forces with Central 
Services and Streets to provide maintenance to facilities, rights-of-way, parks, 
cemeteries, and other areas of grounds maintenance. Staffing is being combined 
and then with contractor efforts should provide a more efficient overall service to 
our areas of responsibility. This will be an evolving process until all areas can be 
maintained properly.  

 
INTERNSHIP 
Early in 2020, the City of Monroe and University of Georgia will again through its 
School of Public and Internatial Affairs (SPIA) Emerging Leaders Program renew an 
internship program. Qualified candidates will go through an interview process with 
the City of Monroe with a selection being made of one student to complete a 
workload of no more than 400 hours during the spring semester.  
 
The goal of the term is research and assistance with developing park recreation and 
social educational plans. Arthur Enloe was the selected candidate and will be 
working towards the development of information for our departmental marketing 
programs!  
 
CAPITAL IMPROVEMENT PROJECT (CIP) 
Currently projects and items already in process for 2020 are… 
 

 Purchase of 2 central services vehicles, which were budgeted for $60,000 and 
purchased for $56,859.28.  

 BadgePass security for Water Treatment Facilty, offices of the Water, Sewer, 
Gas departments, and warehouse facility, all budgeted for $56,055 and 
purchased for $56,036.12. 
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FINANCIAL STATUS REPORT 

as of December 2019 
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City of Monroe 
Financial Performance Report 

For the Period Ended 
December 31, 2019 

Page 1 

 

Cash balances for the City of Monroe as of December 31st total $41,309,930. The following table shows the individual 
account balances. 
  

        

GOVERNMENTAL FUND
General Fund Checking 1,167,088.51         
Stabilization Fund 1,250,000.00         
Community Center Deposits 1,680.79                
Group Health Insurance (Claims/Premiums) 34,281.65              
Unemployment Fund 17,174.03              
Workmen's Compensation (To Fund Claims) 122,465.50            

CAPITAL PROJECTS FUND
Capital Improvement - General Government 2,739.99                
SPLOST 1,380,834.46         
SPLOST 2013 1,195,807.45         
SPLOST 2019 767,413.71            

SPECIAL REVENUE FUND
Hotel/Motel 400.00                   
DEA Confiscated Assets Fund 43,091.42              
Confiscated Assets Fund 48,047.06              

ENTERPRISE FUND
Solid Waste 449,366.54            
Solid Waste Capital 1,233,536.90         
Utility Revenue 2,165,315.61         
Utility Revenue Reserve 1,333,114.10         
Utility MEAG Payment Acct 2,788.67                
Utility MGAG Payment Acct 7,576.31                
Utility Gov't Loan Payment Acct 26,083.93              
Utility MEAG Short-Term Investment 5,173,940.93         
Utility MEAG Intermediate Extended Investment 7,276,887.14         
Utility MEAG Intermediate Portfolio Investment 2,726,814.23         
Utility Capital Improvement 9,696,380.12         
Utility GEFA 1,000.00                
Utility Bond Sinking Fund 276,127.00            
Utility Tap Fees 2,177,461.15         
Utility Customer Deposits (Restricted) 1,179,890.33         
Utility Customer Deposits (Investment) 1,552,621.99         
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The total Utility Capital funds available as of December are $13,206,955 as broken down in the section below: 

Utility Capital Improvement Cash Balance    9,696,380 
Utility Revenue Reserve Cash Balance    1,333,114 
Tap Fees Cash Balance    2,177,461 

Total Current Funds Available 
                      
$13,206,955             

 
  

 
 
 
 
The detail by year of each project is shown on the following page 
 

 

 

 

Project Description
Estimated 

Budgeted Cost
 2019 Estimated 

Expense 
 2019 Monthly 

Expense 

 2019 Estimated 
Remaining 
Expenses 

 2020 Estimated 
Expense 

 2021 Estimated 
Expense 

 2022 Estimated 
Expense 

 2023 Estimated 
Expense 

Totals 32,992,991$           8,575,189$        2,528,429$        6,173,320$        9,380,678$        2,573,215$        1,777,500$        1,174,954$        

Estimated annual Tap Fees 0 1,200,000 1,200,000 1,200,000 1,200,000
Estimated annual CIP transfers-in 0 3,600,000 3,600,000 3,600,000 3,600,000
Estimated Utility Capital Cash Balance EOY 7,033,636$        2,452,958$        4,679,743$        7,702,243$        11,327,289$      
Potential Bonded Projects 3,221,087           6,005,337           385,000              100,000              -                            
Estimated Utility Capital Cash Balance EOY with Bond 10,254,723$      8,458,295$        5,064,743$        7,802,243$        11,327,289$      
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Utility Capital Funding
Approved Projects/Assets

Dept Project Description
Estimated 

Budgeted Cost
 2019 Estimated 

Expense 
 2019 Monthly 

Expense 

 2019 Estimated 
Remaining 
Expenses 

 2020 Estimated 
Expense 

 2021 Estimated 
Expense 

 2022 Estimated 
Expense 

 2023 Estimated 
Expense 

Sewer Sewer CDBG 2018-Initial Application 25,000 9,120 15,650 -                            
Sewer CDBG 2018 Construction & Design 250,000 250,000 104,535 145,465               
Sewer CDBG 2018 Revenue (DCA draws) -67,600
Sewer Infastructure Repair/Replacement 337,223 99,800 60,605 39,195                 71,881 70,000 70,000
Sewer Sewer Extension 138 to Reliant Development 2,700,000 2,635,374 40,551 2,594,823           
Sewer Pump Station SCADA 50,000 35,000 35,000                 15,000
Sewer Sewer Main Rehab 583,711 83,711 8,640 75,071                 150,000 100,000 150,000 100,000
Sewer Truck 81,640 -                            31,640 50,000
Sewer Application/Design CDBG 2022 submittal 50,000 -                            50,000
Sewer CDBG 2022 Construction 250,000 -                            250,000
Sewer Lime Slurry System 145,200 145,200 145,200               
Sewer Aeration Fluidyne Jet Pump 41,348 20,674 20,674                 20,674
Sewer Submersible Solids Handling Pump 0 0 10,169 -                             
Sewer Sewer Expansion 2019 0 0 3,377 -                            
Sewer Final Clarifier Clean Out 36,908 -                            18,454 18,454
Sewer Control Panel for Plant Drain 21,430 6,430 6,430 -                            15,000
Sewer Trickling Filter Pump 108,759 28,759 28,759 0                           40,000 40,000
Sewer Ashphalt Top Coat 200,000 -                            200,000
Sewer GIS Program Development 41,667 41,667 33,788 7,879                   
Sewer replacement motor, gear reducer & jackshaft assembly 0 0 7,800 (7,800)                  
Sewer drive assembly cross collector 0 0 7,300 (7,800)                  
Sewer Waste Water Treatment Plant Rehab (GEFA loan) 8,000,000 250,000 359,504 -                            
Water Loganville Water Distribution Line 5,570,337 200,000 334,163 (134,163)             5,570,337

Water/Telecom Loganville Water Line-Fiber 245,000 245,000
Water Warehouse Improvements 25,000 25,000 2,616 22,384                 
Water Water Main Rehab 575,000 75,000 75,000                 125,000 125,000 125,000 125,000
Water 8 Mstr Mtr Octave AWWA Mtr 5,062 5,062 5,062                   
Water Fire Hydrant Replacement 165,000 55,000 55,000                 55,000 55,000
Water Infrastructure Repair/Replacement 750,000 150,000 55,378 94,622                 150,000 150,000 150,000 150,000
Water New Construction Water Meters 0 0 46,873 -                            0 0 0 0
Water Water Valve Maintenance Trailer 61,720 61,720 67,212 (5,492)                  
Water CDBG 2018 Construction & Design 250,000 250,000 250,000               
Water Application/Design CDBG 2022 submittal 25,000 -                            25,000
Water CDBG 2022 Construction 250,000 -                            250,000
Water High Service Pumps 100,000 -                            100,000
Water Alcovy River Screen 350,000 -                            350,000
Water Control Vlv Replacement Reservoir & Alcovy River 100,000 -                            100,000
Water Membrane Filters 176,500 76,500 16,600 59,900                 25,000 25,000 25,000 25,000
Water Excavator 88,200 88,200 67,236 20,964                 
Water Water Meters 282,247 56,247 56,247 -                            56,500 56,500 56,500 56,500
Water GIS Program Development 41,667 41,667 33,788 7,879                   
Water Water Expansion 2019 0 0 6,710 -                            

Central Svcs Vehicle 85,000 25,000 25,000                 60,000
Admin Financial/Utility Billing Software 300,617 113,595 122,275 (8,679)                  
Admin Drive Thru Rehab/City Hall 225,000 225,000 163,983 61,017                 
Admin Trucks 98,261 -                            48,261 48,261
Admin Rack Server 6,650 6,650 6,648 -                            
Admin Town Green improvements 11,500
Electric Pole Crane 80,000 80,000 80,000                 
Electric Automated Switching 150,000 95,577 96,005 (428)                     
Electric 2018 LED Streetlights 125,000 125,000 15,118 109,883               
Electric Reconductor Distrubtion System 800,000 344,794 121,002 223,792               150,000 150,000
Electric Warehouse Project 75,000 75,000 29,120 45,880                 
Electric Stone Creek 153,000 133,042 25,851 107,191               
Electric Stone Creek phase 2 117,215 73,297 43,918                 
Electric Holders (at the Mill) 30,752 16,860 13,892                 
Electric One Street (at the Mill) 29,031 12,199 16,832                 
Electric System Automation 321,516 108,846 108,846               47,670 150,000 15,000
Electric Underground for Town Green 187,000 187,000 187,000               
Electric AMI meters/system 340,215 75,000 75,000                 125,215 140,000
Electric Rebuild Highland & S Madison Ave 1,226,700 291,200 291,200               435,500 250,000 250,000
Electric GIS Program Development 41,667 41,667 8,542 33,125                 

Telecom Halon Fire Suppression 44,000 44,000 44,000                 
Telecom Fiber Loop 150,000 150,000 83,590 66,410                 
Telecom Fiber to the X 400,000 75,073 14,488 60,584                 100,000 100,000 100,000
Telecom Wireless Deployment 75,000 75,000 75,000                 
Telecom 2018 Cable Replacement 240,000 80,000 80,000                 80,000 80,000
Telecom 2018 Network Redundancy 225,000 225,000 97,046 127,955               
Telecom DOCSIS 3 175,000 147,939 147,939               
Telecom Fiber Backbone Extension 101,500 56,500 56,500                 45,000
Telecom Micro Trench Saw 91,000 91,000 88,085 2,915                   
Telecom FTTX 420,000 120,000 120,000               150,000 150,000
Telecom Cable Infrastructure Replacement 180,000 65,000 65,000                 60,000 55,000
Telecom GIS Program Development 41,667 41,667 8,542 33,125                 

Gas Good Hope 140,000 -                            70,000 70,000
Gas James Huff/Gratis 140,000 -                            140,000
Gas Old Mill Replacement 150,000 -                            150,000
Gas Unisia Dr Extension 45,000 -                            45,000
Gas Various Projects 300,000 -                            100,000 100,000 100,000
Gas Service Trencher 80,000 80,000 57,500 22,500                 
Gas 2018 System Rehab 200,000 34,000 8,164 25,836                 
Gas System Rehab 150,000 -                            50,000 50,000 50,000
Gas Gas Main Renewal 681,147 199,147 108,672 90,475                 196,000 70,000 131,000 85,000
Gas Main Extension 84,397 8,397 8,397                   36,000 40,000
Gas GIS Program Development 41,667 41,667 8,542 33,125                 

Stormwater 2018 Infrastructure Repair/Replacement 100,000 61,450 5,785 55,665                 
Stormwater Infrastructure Repair/Replacement 300,000 -                            100,000 100,000 10,000
Stormwater Lateral Repair 43,183 8,183 8,183                   35,000
Stormwater F450 Service Body Truck 60,000 -                            60,000
Stormwater Skid Steer 75,000 -                            75,000
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Stormwater Storm/Drain Retention Pond Rehab 375,000 75,000 75,000                 75,000 75,000 75,000 75,000
Stormwater Public Works Retention Pond 8,000 -                            8,000
Stormwater Heritage Trace Retention Pond 18,000 -                            18,000
Stormwater GIS Program Development 41,667 41,667 33,788 7,879                   
Stormwater Improvements 50,000 50,000 50,000                 
Stormwater CDBG2020 Application & Design 50,000 10,000 5,500 4,500                   40,000
Stormwater CDBG 2020 Construction 500,000 -                            250,000

Totals 32,992,991$            8,575,189$         2,528,429$         6,173,320$         9,380,678$         2,573,215$         1,777,500$         1,174,954$         
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Monthly Budget Report
Monroe, GA Group Summary

For Fiscal: 2019 Period Ending: 12/31/2019

DEP…
YTD

Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
December

Activity
December

Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

Revenue

R1: 31 - TAXES

1510 - FINANCE ADMIN 6,948,689.00581,605.31 6,948,689.002,530,186.74 7,365,282.15 6.00 %335.04 %1,948,581.43 416,593.15

Total R1: 31 - TAXES: 6,948,689.00581,605.31 6,948,689.002,530,186.74 7,365,282.15 6.00 %335.04 %1,948,581.43 416,593.15

R1: 32 - LICENSES & PERMITS

7200 - PLANNING & DEVELOPMENT 270,090.0022,606.61 270,090.0034,997.00 375,516.83 39.03 %54.81 %12,390.39 105,426.83

Total R1: 32 - LICENSES & PERMITS: 270,090.0022,606.61 270,090.0034,997.00 375,516.83 39.03 %54.81 %12,390.39 105,426.83

R1: 33 - INTERGOVERNMENTAL

1510 - FINANCE ADMIN 0.007.37 0.000.00 0.00 0.00 %-100.00 %-7.37 0.00

1519 - INTERGOVERNMENTAL 95,831.008,021.08 95,831.0014,682.78 111,343.40 16.19 %83.05 %6,661.70 15,512.40

3200 - POLICE 0.000.00 0.000.00 10,708.36 0.00 %0.00 %0.00 10,708.36

3500 - FIRE OPERATIONS 238,374.0019,951.95 238,374.000.00 180,300.00 -24.36 %-100.00 %-19,951.95 -58,074.00

4200 - STREETS & TRANSPORTATION 130,000.0010,881.00 130,000.000.00 159,841.15 22.95 %-100.00 %-10,881.00 29,841.15

7520 - ECONOMIC DEVELOPMENT 0.000.00 0.000.00 115,589.00 0.00 %0.00 %0.00 115,589.00

Total R1: 33 - INTERGOVERNMENTAL: 464,205.0038,861.40 464,205.0014,682.78 577,781.91 24.47 %-62.22 %-24,178.62 113,576.91

R1: 34 - CHARGES FOR SERVICES

1510 - FINANCE ADMIN 660,000.0055,242.00 660,000.00340,462.80 983,982.22 49.09 %516.31 %285,220.80 323,982.22

3200 - POLICE 20,000.001,674.00 20,000.00840.00 21,233.42 6.17 %-49.82 %-834.00 1,233.42

3500 - FIRE OPERATIONS 0.000.00 0.000.00 1,364.50 0.00 %0.00 %0.00 1,364.50

3510 - FIRE PREVENTION/CRR 0.000.00 0.000.00 500.00 0.00 %0.00 %0.00 500.00

7200 - PLANNING & DEVELOPMENT 500.0041.85 500.000.00 127.50 -74.50 %-100.00 %-41.85 -372.50

7520 - ECONOMIC DEVELOPMENT 20,000.001,674.00 20,000.001,020.00 20,004.97 0.02 %-39.07 %-654.00 4.97

7563 - AIRPORT 100.008.37 100.0085.00 1,167.00 1,067.00 %915.53 %76.63 1,067.00

Total R1: 34 - CHARGES FOR SERVICES: 700,600.0058,640.22 700,600.00342,407.80 1,028,379.61 46.79 %483.91 %283,767.58 327,779.61

R1: 35 - FINES & FORFEITURES

2650 - MUNICIPAL COURT 400,000.0033,480.00 400,000.0025,333.59 454,901.43 13.73 %-24.33 %-8,146.41 54,901.43

Total R1: 35 - FINES & FORFEITURES: 400,000.0033,480.00 400,000.0025,333.59 454,901.43 13.73 %-24.33 %-8,146.41 54,901.43

R1: 36 - INVESTMENT INCOME

1510 - FINANCE ADMIN 0.000.00 0.000.00 243.91 0.00 %0.00 %0.00 243.91

Total R1: 36 - INVESTMENT INCOME: 0.000.00 0.000.00 243.91 0.00 %0.00 %0.00 243.91

R1: 37 - CONTRIBUTIONS & DONATIONS

3200 - POLICE 4,000.00334.80 4,000.0026,489.00 26,489.00 562.23 %7,811.89 %26,154.20 22,489.00

3500 - FIRE OPERATIONS 4,000.00334.80 4,000.000.00 31,118.69 677.97 %-100.00 %-334.80 27,118.69
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Monthly Budget Report For Fiscal: 2019 Period Ending: 12/31/2019
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DEP…
YTD

Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
December

Activity
December

Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

7521 - MAINSTREET 35,000.002,929.50 35,000.008,750.00 35,000.00 0.00 %198.69 %5,820.50 0.00

Total R1: 37 - CONTRIBUTIONS & DONATIONS: 43,000.003,599.10 43,000.0035,239.00 92,607.69 115.37 %879.11 %31,639.90 49,607.69

R1: 38 - MISCELLANEOUS REVENUE

1510 - FINANCE ADMIN 25,000.002,085.13 25,000.001,190.52 56,079.38 124.32 %-42.90 %-894.61 31,079.38

1565 - WALTON PLAZA 3,308.00276.95 3,308.00275.63 3,335.12 0.82 %-0.48 %-1.32 27.12

3200 - POLICE 0.000.00 0.005,230.00 32,942.49 0.00 %0.00 %5,230.00 32,942.49

5530 - COMMUNITY CENTER 12,000.001,004.40 12,000.002,400.00 15,900.00 32.50 %138.95 %1,395.60 3,900.00

7563 - AIRPORT 236,500.0019,795.05 236,500.0017,179.71 210,307.76 -11.07 %-13.21 %-2,615.34 -26,192.24

Total R1: 38 - MISCELLANEOUS REVENUE: 276,808.0023,161.53 276,808.0026,275.86 318,564.75 15.09 %13.45 %3,114.33 41,756.75

R1: 39 - OTHER FINANCING SOURCES

1510 - FINANCE ADMIN 2,704,240.09226,345.00 2,704,240.09201,756.18 2,843,835.80 5.16 %-10.86 %-24,588.82 139,595.71

4200 - STREETS & TRANSPORTATION 0.000.00 0.001,826.00 1,826.00 0.00 %0.00 %1,826.00 1,826.00

Total R1: 39 - OTHER FINANCING SOURCES: 2,704,240.09226,345.00 2,704,240.09203,582.18 2,845,661.80 5.23 %-10.06 %-22,762.82 141,421.71

Total Revenue: 11,807,632.09988,299.17 11,807,632.093,212,704.95 13,058,940.08 10.60 %225.07 %2,224,405.78 1,251,307.99

Expense

1100 - LEGISLATIVE 233,631.0019,555.05 233,631.0012,542.25 238,192.97 -1.95 %35.86 %7,012.80 -4,561.97

1300 - EXECUTIVE 293,888.0024,598.76 293,888.0032,253.64 329,210.67 -12.02 %-31.12 %-7,654.88 -35,322.67

1400 - ELECTIONS 18,900.001,581.93 18,900.000.00 8,011.33 57.61 %100.00 %1,581.93 10,888.67

1500 - GENERAL ADMIN 134,200.2911,232.72 134,200.2911,532.80 154,778.71 -15.33 %-2.67 %-300.08 -20,578.42

1510 - FINANCE ADMIN 251,134.5821,020.41 251,134.5822,892.38 351,621.58 -40.01 %-8.91 %-1,871.97 -100,487.00

1530 - LAW 139,625.0011,686.64 139,625.000.00 201,662.99 -44.43 %100.00 %11,686.64 -62,037.99

1560 - AUDIT 32,500.002,720.25 32,500.003,500.00 39,250.00 -20.77 %-28.66 %-779.75 -6,750.00

1565 - WALTON PLAZA 117,483.009,833.37 117,483.0029,243.75 181,196.81 -54.23 %-197.39 %-19,410.38 -63,713.81

2650 - MUNICIPAL COURT 104,252.008,726.24 104,252.007,745.86 82,758.53 20.62 %11.23 %980.38 21,493.47

3200 - POLICE 4,272,281.00357,590.22 4,272,281.00432,319.65 4,387,497.54 -2.70 %-20.90 %-74,729.43 -115,216.54

3500 - FIRE OPERATIONS 2,093,041.00175,187.26 2,093,041.00196,168.72 2,309,009.78 -10.32 %-11.98 %-20,981.46 -215,968.78

3510 - FIRE PREVENTION/CRR 98,146.008,216.16 98,146.009,454.00 91,918.87 6.34 %-15.07 %-1,237.84 6,227.13

4200 - STREETS & TRANSPORTATION 1,368,799.00114,568.88 1,368,799.00125,675.45 1,430,400.49 -4.50 %-9.69 %-11,106.57 -61,601.49

5500 - COMMUNITY SERVICES 11,100.00929.07 11,100.000.00 11,100.00 0.00 %100.00 %929.07 0.00

5530 - COMMUNITY CENTER 23,900.002,000.54 23,900.002,693.02 17,053.25 28.65 %-34.61 %-692.48 6,846.75

6200 - BLDGS & GROUNDS 358,124.0029,975.52 358,124.0038,679.19 410,742.09 -14.69 %-29.04 %-8,703.67 -52,618.09

6231 - RAILS TO TRAILS 0.000.00 0.000.00 52.50 0.00 %0.00 %0.00 -52.50

6500 - LIBRARIES 123,600.0010,345.32 123,600.0030,900.00 126,003.83 -1.94 %-198.69 %-20,554.68 -2,403.83

7200 - PLANNING & DEVELOPMENT 763,931.9963,941.49 763,931.9967,779.48 774,324.85 -1.36 %-6.00 %-3,837.99 -10,392.86

7400 - PLANNING AND ZONING 4,844.00405.50 4,844.00675.75 5,520.00 -13.96 %-66.65 %-270.25 -676.00

7520 - ECONOMIC DEVELOPMENT 254,713.0621,319.90 254,713.0624,648.14 374,792.81 -47.14 %-15.61 %-3,328.24 -120,079.75

7550 - DOWNTOWN DEVELOPMENT 25,000.002,092.50 25,000.006,250.00 25,000.00 0.00 %-198.69 %-4,157.50 0.00

7563 - AIRPORT 202,650.0016,962.30 202,650.0020,648.65 159,525.85 21.28 %-21.73 %-3,686.35 43,124.15
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DEP…
YTD

Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
December

Activity
December

Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

9001 - GEN - OTHER FINANCING USES 881,888.0073,814.03 881,888.007,000.00 881,944.00 -0.01 %90.52 %66,814.03 -56.00

Total Expense: 11,807,631.92988,304.06 11,807,631.921,082,602.73 12,591,569.45 -6.64 %-9.54 %-94,298.67 -783,937.53

Report Total: 0.17-4.89 0.172,130,102.22 467,370.632,130,107.11 467,370.46
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1/21/2020 2:56:36 PM Page 1 of 2

Income Statement
Monroe, GA Group Summary

For Fiscal: 2019 Period Ending: 12/31/2019

MTD Activity YTD Activity
Budget

RemainingDEPT
Current

Total Budget
Original

Total Budget

Revenue

3,073,596.24 11,249,423.4610,337,929.09 10,337,929.09 -911,494.371510 - FINANCE ADMIN

14,682.78 111,343.4095,831.00 95,831.00 -15,512.401519 - INTERGOVERNMENTAL

275.63 3,335.123,308.00 3,308.00 -27.121565 - WALTON PLAZA

25,333.59 454,901.43400,000.00 400,000.00 -54,901.432650 - MUNICIPAL COURT

32,559.00 91,373.2724,000.00 24,000.00 -67,373.273200 - POLICE

0.00 212,783.19242,374.00 242,374.00 29,590.813500 - FIRE OPERATIONS

0.00 500.000.00 0.00 -500.003510 - FIRE PREVENTION/CRR

1,826.00 161,667.15130,000.00 130,000.00 -31,667.154200 - STREETS & TRANSPORTATION

2,400.00 15,900.0012,000.00 12,000.00 -3,900.005530 - COMMUNITY CENTER

34,997.00 375,644.33270,590.00 270,590.00 -105,054.337200 - PLANNING & DEVELOPMENT

1,020.00 135,593.9720,000.00 20,000.00 -115,593.977520 - ECONOMIC DEVELOPMENT

8,750.00 35,000.0035,000.00 35,000.00 0.007521 - MAINSTREET

17,264.71 211,474.76236,600.00 236,600.00 25,125.247563 - AIRPORT

3,212,704.95 13,058,940.08 -1,251,307.9911,807,632.09 11,807,632.09Revenue Total:

Expense

12,542.25 238,192.97233,631.00 233,631.00 -4,561.971100 - LEGISLATIVE

32,253.64 329,210.67293,888.00 293,888.00 -35,322.671300 - EXECUTIVE

0.00 8,011.3318,900.00 18,900.00 10,888.671400 - ELECTIONS

11,532.80 154,778.71134,200.29 134,200.29 -20,578.421500 - GENERAL ADMIN

22,892.38 351,621.58251,134.58 251,134.58 -100,487.001510 - FINANCE ADMIN

0.00 201,662.99139,625.00 139,625.00 -62,037.991530 - LAW

3,500.00 39,250.0032,500.00 32,500.00 -6,750.001560 - AUDIT

29,243.75 181,196.81117,483.00 117,483.00 -63,713.811565 - WALTON PLAZA

7,745.86 82,758.53104,252.00 104,252.00 21,493.472650 - MUNICIPAL COURT

432,319.65 4,387,497.544,272,281.00 4,272,281.00 -115,216.543200 - POLICE

196,168.72 2,309,009.782,090,841.00 2,093,041.00 -215,968.783500 - FIRE OPERATIONS

9,454.00 91,918.87100,346.00 98,146.00 6,227.133510 - FIRE PREVENTION/CRR

125,675.45 1,430,400.491,368,799.00 1,368,799.00 -61,601.494200 - STREETS & TRANSPORTATION

0.00 11,100.0011,100.00 11,100.00 0.005500 - COMMUNITY SERVICES

2,693.02 17,053.2523,900.00 23,900.00 6,846.755530 - COMMUNITY CENTER

38,679.19 410,742.09358,124.00 358,124.00 -52,618.096200 - BLDGS & GROUNDS

0.00 52.500.00 0.00 -52.506231 - RAILS TO TRAILS

30,900.00 126,003.83123,600.00 123,600.00 -2,403.836500 - LIBRARIES

67,779.48 774,324.85763,931.99 763,931.99 -10,392.867200 - PLANNING & DEVELOPMENT

675.75 5,520.004,844.00 4,844.00 -676.007400 - PLANNING AND ZONING

24,648.14 374,792.81254,713.06 254,713.06 -120,079.757520 - ECONOMIC DEVELOPMENT

6,250.00 25,000.0025,000.00 25,000.00 0.007550 - DOWNTOWN DEVELOPMENT

20,648.65 159,525.85202,650.00 202,650.00 43,124.157563 - AIRPORT

7,000.00 881,944.00881,888.00 881,888.00 -56.009001 - GEN - OTHER FINANCING USES

1,082,602.73 12,591,569.45 -783,937.5311,807,631.92 11,807,631.92Expense Total:

2,130,102.22 467,370.63Total Surplus (Deficit): 0.170.17
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Prior-Year Comparative Income Statement
Monroe, GA Group Summary

For the Period Ending 12/31/2019

DEP…
2019

Dec. Activity
2019

YTD Activity

Dec. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2018

YTD Activity
2018

Dec. Activity Variance % Variance %

Revenue

1500 - GENERAL ADMIN -1,000.00 0.000.00 1,000.00 0.00 0.00 0.00%100.00%

1510 - FINANCE ADMIN 3,286,613.62 10,240,345.763,073,596.24 -213,017.38 11,249,423.46 1,009,077.70 9.85%-6.48%

1519 - INTERGOVERNMENTAL 29,428.11 177,914.3414,682.78 -14,745.33 111,343.40 -66,570.94 -37.42%-50.11%

1565 - WALTON PLAZA 275.63 12,496.26275.63 0.00 3,335.12 -9,161.14 -73.31%0.00%

2650 - MUNICIPAL COURT 500.00 332,013.6725,333.59 24,833.59 454,901.43 122,887.76 37.01%4,966.72%

3200 - POLICE 328,979.34 359,118.9832,559.00 -296,420.34 91,373.27 -267,745.71 -74.56%-90.10%

3500 - FIRE OPERATIONS 63,511.94 231,484.630.00 -63,511.94 212,783.19 -18,701.44 -8.08%-100.00%

3510 - FIRE PREVENTION/CRR 0.00 0.000.00 0.00 500.00 500.00 0.00%0.00%

4200 - STREETS & TRANSPORTATION 0.00 157,752.251,826.00 1,826.00 161,667.15 3,914.90 2.48%0.00%

5530 - COMMUNITY CENTER 300.00 16,175.002,400.00 2,100.00 15,900.00 -275.00 -1.70%700.00%

7200 - PLANNING & DEVELOPMENT 36,831.00 219,679.8034,997.00 -1,834.00 375,644.33 155,964.53 71.00%-4.98%

7520 - ECONOMIC DEVELOPMENT 33,971.00 112,941.201,020.00 -32,951.00 135,593.97 22,652.77 20.06%-97.00%

7521 - MAINSTREET 8,750.00 35,000.008,750.00 0.00 35,000.00 0.00 0.00%0.00%

7563 - AIRPORT 10,087.79 206,025.7817,264.71 7,176.92 211,474.76 5,448.98 2.64%71.14%

3,798,248.43 12,100,947.673,212,704.95 -585,543.48 13,058,940.08 957,992.41 7.92%-15.42%Revenue Total:

Expense

1100 - LEGISLATIVE 57,543.61 227,474.0212,542.25 45,001.36 238,192.97 -10,718.95 -4.71%78.20%

1300 - EXECUTIVE -4,483.20 279,877.7232,253.64 -36,736.84 329,210.67 -49,332.95 -17.63%-819.43%

1400 - ELECTIONS 0.00 0.000.00 0.00 8,011.33 -8,011.33 0.00%0.00%

1500 - GENERAL ADMIN 19,928.74 120,750.3711,532.80 8,395.94 154,778.71 -34,028.34 -28.18%42.13%

1510 - FINANCE ADMIN 34,025.61 317,259.4022,892.38 11,133.23 351,621.58 -34,362.18 -10.83%32.72%

1530 - LAW 58,020.93 215,915.720.00 58,020.93 201,662.99 14,252.73 6.60%100.00%

1560 - AUDIT 0.00 30,000.003,500.00 -3,500.00 39,250.00 -9,250.00 -30.83%0.00%

1565 - WALTON PLAZA 39,618.75 129,439.0629,243.75 10,375.00 181,196.81 -51,757.75 -39.99%26.19%

2650 - MUNICIPAL COURT 12,930.61 96,480.157,745.86 5,184.75 82,758.53 13,721.62 14.22%40.10%

3200 - POLICE 933,773.09 4,555,687.09432,319.65 501,453.44 4,387,497.54 168,189.55 3.69%53.70%

3500 - FIRE OPERATIONS 414,479.99 2,177,365.85196,168.72 218,311.27 2,309,009.78 -131,643.93 -6.05%52.67%

3510 - FIRE PREVENTION/CRR 10,265.30 84,654.609,454.00 811.30 91,918.87 -7,264.27 -8.58%7.90%

4200 - STREETS & TRANSPORTATION 237,901.22 1,515,952.02125,675.45 112,225.77 1,430,400.49 85,551.53 5.64%47.17%

5500 - COMMUNITY SERVICES 0.00 11,100.000.00 0.00 11,100.00 0.00 0.00%0.00%

5530 - COMMUNITY CENTER 2,597.94 12,739.692,693.02 -95.08 17,053.25 -4,313.56 -33.86%-3.66%

6200 - BLDGS & GROUNDS 22,771.83 185,020.7538,679.19 -15,907.36 410,742.09 -225,721.34 -122.00%-69.86%

6231 - RAILS TO TRAILS 0.00 0.000.00 0.00 52.50 -52.50 0.00%0.00%

6500 - LIBRARIES 46,980.00 152,496.9930,900.00 16,080.00 126,003.83 26,493.16 17.37%34.23%

7200 - PLANNING & DEVELOPMENT 85,690.58 473,653.4067,779.48 17,911.10 774,324.85 -300,671.45 -63.48%20.90%
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Prior-Year Comparative Income Statement For the Period Ending 12/31/2019

1/21/2020 2:57:13 PM Page 2 of 3

DEP…
2019

Dec. Activity
2019

YTD Activity

Dec. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2018

YTD Activity
2018

Dec. Activity Variance % Variance %

7400 - PLANNING AND ZONING 0.00 4,844.25675.75 -675.75 5,520.00 -675.75 -13.95%0.00%

7520 - ECONOMIC DEVELOPMENT 63,221.77 404,887.8824,648.14 38,573.63 374,792.81 30,095.07 7.43%61.01%

7550 - DOWNTOWN DEVELOPMENT 12,500.00 25,690.886,250.00 6,250.00 25,000.00 690.88 2.69%50.00%

7563 - AIRPORT 8,699.27 227,197.8120,648.65 -11,949.38 159,525.85 67,671.96 29.79%-137.36%

9001 - GEN - OTHER FINANCING USES 0.00 862,140.007,000.00 -7,000.00 881,944.00 -19,804.00 -2.30%0.00%

2,056,466.04 12,110,627.651,082,602.73 973,863.31 12,591,569.45 -480,941.80 -3.97%47.36%Expense Total:

Total Surplus (Deficit): 1,741,782.39 -9,679.982,130,102.22 388,319.83 467,370.63 477,050.61 4,928.22%22.29%
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1/21/2020 2:58:03 PM Page 1 of 2

Budget Report
Monroe, GA Group Summary

For Fiscal: 2019 Period Ending: 12/31/2019

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDEP…
Current

Total Budget
Original

Total Budget
Percent

Remaining

Revenue

1510 - FINANCE ADMIN 11,249,423.463,073,596.2410,337,929.09 10,337,929.09 911,494.37 8.82 %

1519 - INTERGOVERNMENTAL 111,343.4014,682.7895,831.00 95,831.00 15,512.40 16.19 %

1565 - WALTON PLAZA 3,335.12275.633,308.00 3,308.00 27.12 0.82 %

2650 - MUNICIPAL COURT 454,901.4325,333.59400,000.00 400,000.00 54,901.43 13.73 %

3200 - POLICE 91,373.2732,559.0024,000.00 24,000.00 67,373.27 280.72 %

3500 - FIRE OPERATIONS 212,783.190.00242,374.00 242,374.00 -29,590.81 12.21 %

3510 - FIRE PREVENTION/CRR 500.000.000.00 0.00 500.00 0.00 %

4200 - STREETS & TRANSPORTATION 161,667.151,826.00130,000.00 130,000.00 31,667.15 24.36 %

5530 - COMMUNITY CENTER 15,900.002,400.0012,000.00 12,000.00 3,900.00 32.50 %

7200 - PLANNING & DEVELOPMENT 375,644.3334,997.00270,590.00 270,590.00 105,054.33 38.82 %

7520 - ECONOMIC DEVELOPMENT 135,593.971,020.0020,000.00 20,000.00 115,593.97 577.97 %

7521 - MAINSTREET 35,000.008,750.0035,000.00 35,000.00 0.00 0.00 %

7563 - AIRPORT 211,474.7617,264.71236,600.00 236,600.00 -25,125.24 10.62 %

13,058,940.083,212,704.9511,807,632.09 11,807,632.09 1,251,307.99Revenue Total: 10.60 %

Expense

1100 - LEGISLATIVE 238,192.9712,542.25233,631.00 233,631.00 -4,561.97 -1.95 %

1300 - EXECUTIVE 329,210.6732,253.64293,888.00 293,888.00 -35,322.67 -12.02 %

1400 - ELECTIONS 8,011.330.0018,900.00 18,900.00 10,888.67 57.61 %

1500 - GENERAL ADMIN 154,778.7111,532.80134,200.29 134,200.29 -20,578.42 -15.33 %

1510 - FINANCE ADMIN 351,621.5822,892.38251,134.58 251,134.58 -100,487.00 -40.01 %

1530 - LAW 201,662.990.00139,625.00 139,625.00 -62,037.99 -44.43 %

1560 - AUDIT 39,250.003,500.0032,500.00 32,500.00 -6,750.00 -20.77 %

1565 - WALTON PLAZA 181,196.8129,243.75117,483.00 117,483.00 -63,713.81 -54.23 %

2650 - MUNICIPAL COURT 82,758.537,745.86104,252.00 104,252.00 21,493.47 20.62 %

3200 - POLICE 4,387,497.54432,319.654,272,281.00 4,272,281.00 -115,216.54 -2.70 %

3500 - FIRE OPERATIONS 2,309,009.78196,168.722,090,841.00 2,093,041.00 -215,968.78 -10.32 %

3510 - FIRE PREVENTION/CRR 91,918.879,454.00100,346.00 98,146.00 6,227.13 6.34 %

4200 - STREETS & TRANSPORTATION 1,430,400.49125,675.451,368,799.00 1,368,799.00 -61,601.49 -4.50 %

5500 - COMMUNITY SERVICES 11,100.000.0011,100.00 11,100.00 0.00 0.00 %

5530 - COMMUNITY CENTER 17,053.252,693.0223,900.00 23,900.00 6,846.75 28.65 %

6200 - BLDGS & GROUNDS 410,742.0938,679.19358,124.00 358,124.00 -52,618.09 -14.69 %

6231 - RAILS TO TRAILS 52.500.000.00 0.00 -52.50 0.00 %

6500 - LIBRARIES 126,003.8330,900.00123,600.00 123,600.00 -2,403.83 -1.94 %

7200 - PLANNING & DEVELOPMENT 774,324.8567,779.48763,931.99 763,931.99 -10,392.86 -1.36 %

7400 - PLANNING AND ZONING 5,520.00675.754,844.00 4,844.00 -676.00 -13.96 %

7520 - ECONOMIC DEVELOPMENT 374,792.8124,648.14254,713.06 254,713.06 -120,079.75 -47.14 %

7550 - DOWNTOWN DEVELOPMENT 25,000.006,250.0025,000.00 25,000.00 0.00 0.00 %

7563 - AIRPORT 159,525.8520,648.65202,650.00 202,650.00 43,124.15 21.28 %

9001 - GEN - OTHER FINANCING USES 881,944.007,000.00881,888.00 881,888.00 -56.00 -0.01 %

12,591,569.451,082,602.7311,807,631.92 11,807,631.92 -783,937.53Expense Total: -6.64 %

Report Surplus (Deficit): 2,130,102.22 467,370.630.17 0.17 467,370.46-274,923,800.00 %
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General Fund year-to-date revenues for the month totaled $13,058,940 which is $1,251,308 
more than total budgeted revenues of $11,807,632.  

 

General Fund year-to-date expenses for the month totaled $12,591,569 which is $783,937 
more than total budgeted expenses of $11,807.632.  However, revenues exceed expenses by 
$467,371 annually.  
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Legislative,  $238,193  

Executive,  $329,211  General Admin,  
$154,779  

Finance Admin,  
$351,622  Law,  $201,663  

Audit,  $39,250  

Walton Plaza,  $181,197  
Municipal Court,  

$82,759  

Police,  $4,387,498  

Fire,  $2,400,929  

Streets,  $1,430,400  

Community Center,  
$17,053  

Buildings & Grounds,  
$410,742  

Rails to Trails,  $53  
Library,  $126,004  

Economic Development,  
$374,793  

Airport,  $159,526  

General Fund Expenses December YTD 2019 
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1/21/2020 2:55:48 PM Page 1 of 2

Monthly Budget Report
Monroe, GA Group Summary

For Fiscal: 2019 Period Ending: 12/31/2019

ACTIVIT…
YTD

Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
December

Activity
December

Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

Revenue

4002 - WATER 5,172,969.00432,977.59 5,172,969.00391,125.23 5,924,892.37 14.54 %-9.67 %-41,852.36 751,923.37

4003 - SEWER 4,930,907.20412,400.35 4,930,907.20347,644.28 4,563,494.90 -7.45 %-15.70 %-64,756.07 -367,412.30

4005 - GAS 3,720,609.00311,415.30 3,720,609.00231,617.00 3,827,388.71 2.87 %-25.62 %-79,798.30 106,779.71

4006 - GUTA 80,000.006,696.00 80,000.004,568.45 172,727.90 115.91 %-31.77 %-2,127.55 92,727.90

4008 - ELECTRIC 19,361,556.001,620,562.29 19,361,556.001,194,936.13 22,322,507.76 15.29 %-26.26 %-425,626.16 2,960,951.76

4009 - TELECOM & INTERNET 2,725,000.00228,082.50 2,725,000.00272,813.71 3,061,616.95 12.35 %19.61 %44,731.21 336,616.95

4010 - CABLE TV 3,877,080.00324,511.64 3,877,080.00310,435.10 3,564,192.25 -8.07 %-4.34 %-14,076.54 -312,887.75

4012 - UTIL FINANCE 0.00275.00 0.0023,849.98 98,899.97 0.00 %8,572.72 %23,574.98 98,899.97

4016 - SOLID WASTE 0.0041.69 0.000.00 0.00 0.00 %-100.00 %-41.69 0.00

Total Revenue: 39,868,121.203,336,962.36 39,868,121.202,776,989.88 43,535,720.81 9.20 %-16.78 %-559,972.48 3,667,599.61

Expense

4002 - WATER 4,575,694.20382,987.22 4,575,694.20474,957.55 5,466,525.67 -19.47 %-24.01 %-91,970.33 -890,831.47

4003 - SEWER 4,209,987.00352,377.64 4,209,987.00370,277.96 4,481,945.92 -6.46 %-5.08 %-17,900.32 -271,958.92

4004 - STORMWATER 511,784.0042,833.65 511,784.0044,344.20 515,424.17 -0.71 %-3.53 %-1,510.55 -3,640.17

4005 - GAS 3,736,983.85312,786.26 3,736,983.85-79,149.46 3,322,618.38 11.09 %125.30 %391,935.72 414,365.47

4006 - GUTA 267,137.0022,359.83 267,137.0012,811.16 259,245.13 2.95 %42.70 %9,548.67 7,891.87

4007 - GEN ADMIN WSG 215,332.0018,023.57 215,332.008,206.20 211,627.63 1.72 %54.47 %9,817.37 3,704.37

4008 - ELECTRIC 18,820,876.001,575,307.77 18,820,876.00528,863.42 18,557,635.10 1.40 %66.43 %1,046,444.35 263,240.90

4009 - TELECOM & INTERNET 1,818,926.00152,244.72 1,818,926.00302,615.59 1,500,450.45 17.51 %-98.77 %-150,370.87 318,475.55

4010 - CABLE TV 5,524,609.00462,410.54 5,524,609.00589,609.39 5,218,085.03 5.55 %-27.51 %-127,198.85 306,523.97

4011 - GEN ADMIN ELEC/TELECOM 195,792.0016,388.05 195,792.001,585.45 180,764.07 7.68 %90.33 %14,802.60 15,027.93

4012 - UTIL FINANCE -2,350,480.00-196,734.56 -2,350,480.00-102,297.91 -2,340,996.24 0.40 %48.00 %-94,436.65 -9,483.76

4013 - UTIL CUST SVC 1,399,403.00117,130.25 1,399,403.0067,030.60 1,455,025.11 -3.97 %42.77 %50,099.65 -55,622.11

4014 - UTIL BILLING 334,561.0028,003.21 334,561.004,308.81 391,187.67 -16.93 %84.61 %23,694.40 -56,626.67

4015 - CENTRAL SERVICES 616,516.0051,602.64 616,516.0017,444.98 618,929.07 -0.39 %66.19 %34,157.66 -2,413.07

4016 - SOLID WASTE 0.000.00 0.000.00 96.76 0.00 %0.00 %0.00 -96.76

Total Expense: 39,877,121.053,337,720.79 39,877,121.052,240,607.94 39,838,563.92 0.10 %32.87 %1,097,112.85 38,557.13

Report Total: -8,999.85-758.43 -8,999.85536,381.94 3,697,156.89537,140.37 3,706,156.74
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Income Statement
Monroe, GA Group Summary

For Fiscal: 2019 Period Ending: 12/31/2019

MTD Activity YTD Activity
Budget

RemainingACTIVITY
Current

Total Budget
Original

Total Budget

Revenue

391,125.23 5,924,892.375,172,969.00 5,172,969.00 -751,923.374002 - WATER

347,644.28 4,563,494.904,067,500.00 4,930,907.20 367,412.304003 - SEWER

231,617.00 3,827,388.713,720,609.00 3,720,609.00 -106,779.714005 - GAS

4,568.45 172,727.9080,000.00 80,000.00 -92,727.904006 - GUTA

1,194,936.13 22,322,507.7619,361,556.00 19,361,556.00 -2,960,951.764008 - ELECTRIC

272,813.71 3,061,616.952,725,000.00 2,725,000.00 -336,616.954009 - TELECOM & INTERNET

310,435.10 3,564,192.253,877,080.00 3,877,080.00 312,887.754010 - CABLE TV

23,849.98 98,899.97750,000.00 0.00 -98,899.974012 - UTIL FINANCE

0.00 0.00113,407.20 0.00 0.004016 - SOLID WASTE

2,776,989.88 43,535,720.81 -3,667,599.6139,868,121.20 39,868,121.20Revenue Total:

Expense

474,957.55 5,466,525.674,575,694.20 4,575,694.20 -890,831.474002 - WATER

370,277.96 4,481,945.924,209,987.00 4,209,987.00 -271,958.924003 - SEWER

44,344.20 515,424.17502,784.00 511,784.00 -3,640.174004 - STORMWATER

-79,149.46 3,322,618.383,736,983.85 3,736,983.85 414,365.474005 - GAS

12,811.16 259,245.13267,137.00 267,137.00 7,891.874006 - GUTA

8,206.20 211,627.63215,332.00 215,332.00 3,704.374007 - GEN ADMIN WSG

528,863.42 18,557,635.1018,820,876.00 18,820,876.00 263,240.904008 - ELECTRIC

302,615.59 1,500,450.451,818,926.00 1,818,926.00 318,475.554009 - TELECOM & INTERNET

589,609.39 5,218,085.035,524,609.00 5,524,609.00 306,523.974010 - CABLE TV

1,585.45 180,764.07195,792.00 195,792.00 15,027.934011 - GEN ADMIN ELEC/TELECOM

-102,297.91 -2,340,996.24-2,350,480.00 -2,350,480.00 -9,483.764012 - UTIL FINANCE

67,030.60 1,455,025.111,399,403.00 1,399,403.00 -55,622.114013 - UTIL CUST SVC

4,308.81 391,187.67334,561.00 334,561.00 -56,626.674014 - UTIL BILLING

17,444.98 618,929.07616,516.00 616,516.00 -2,413.074015 - CENTRAL SERVICES

0.00 96.760.00 0.00 -96.764016 - SOLID WASTE

2,240,607.94 39,838,563.92 38,557.1339,868,121.05 39,877,121.05Expense Total:

536,381.94 3,697,156.89Total Surplus (Deficit): -8,999.850.15
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Prior-Year Comparative Income Statement
Monroe, GA Group Summary

For the Period Ending 12/31/2019

ACTIVIT…
2019

Dec. Activity
2019

YTD Activity

Dec. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2018

YTD Activity
2018

Dec. Activity Variance % Variance %

Revenue

4002 - WATER 753,978.47 5,437,242.72391,125.23 -362,853.24 5,924,892.37 487,649.65 8.97%-48.13%

4003 - SEWER 666,077.60 4,325,234.82347,644.28 -318,433.32 4,563,494.90 238,260.08 5.51%-47.81%

4005 - GAS 958,413.77 4,134,322.47231,617.00 -726,796.77 3,827,388.71 -306,933.76 -7.42%-75.83%

4006 - GUTA 6,494.91 147,428.384,568.45 -1,926.46 172,727.90 25,299.52 17.16%-29.66%

4008 - ELECTRIC 3,386,173.30 22,800,077.161,194,936.13 -2,191,237.17 22,322,507.76 -477,569.40 -2.09%-64.71%

4009 - TELECOM & INTERNET 422,859.58 2,881,998.77272,813.71 -150,045.87 3,061,616.95 179,618.18 6.23%-35.48%

4010 - CABLE TV 403,271.76 2,967,312.02310,435.10 -92,836.66 3,564,192.25 596,880.23 20.12%-23.02%

4012 - UTIL FINANCE -236.38 535,225.2723,849.98 24,086.36 98,899.97 -436,325.30 -81.52%10,189.68%

4015 - CENTRAL SERVICES 226.65 226.650.00 -226.65 0.00 -226.65 -100.00%-100.00%

6,597,259.66 43,229,068.262,776,989.88 -3,820,269.78 43,535,720.81 306,652.55 0.71%-57.91%Revenue Total:

Expense

4002 - WATER 244,406.39 4,277,981.05474,957.55 -230,551.16 5,466,525.67 -1,188,544.62 -27.78%-94.33%

4003 - SEWER 232,838.24 3,608,683.22370,277.96 -137,439.72 4,481,945.92 -873,262.70 -24.20%-59.03%

4004 - STORMWATER -38,589.32 305,297.0244,344.20 -82,933.52 515,424.17 -210,127.15 -68.83%-214.91%

4005 - GAS 277,403.62 3,355,814.60-79,149.46 356,553.08 3,322,618.38 33,196.22 0.99%128.53%

4006 - GUTA 46,890.69 268,130.4612,811.16 34,079.53 259,245.13 8,885.33 3.31%72.68%

4007 - GEN ADMIN WSG 12,932.18 180,466.098,206.20 4,725.98 211,627.63 -31,161.54 -17.27%36.54%

4008 - ELECTRIC 2,779,635.27 19,172,294.01528,863.42 2,250,771.85 18,557,635.10 614,658.91 3.21%80.97%

4009 - TELECOM & INTERNET 95,890.31 792,133.88302,615.59 -206,725.28 1,500,450.45 -708,316.57 -89.42%-215.59%

4010 - CABLE TV 673,135.03 5,476,553.77589,609.39 83,525.64 5,218,085.03 258,468.74 4.72%12.41%

4011 - GEN ADMIN ELEC/TELECOM 61,615.41 331,626.661,585.45 60,029.96 180,764.07 150,862.59 45.49%97.43%

4012 - UTIL FINANCE -1,012,747.55 -2,333,745.25-102,297.91 -910,449.64 -2,340,996.24 7,250.99 0.31%-89.90%

4013 - UTIL CUST SVC 237,536.60 1,133,045.1767,030.60 170,506.00 1,455,025.11 -321,979.94 -28.42%71.78%

4014 - UTIL BILLING 77,785.35 319,743.914,308.81 73,476.54 391,187.67 -71,443.76 -22.34%94.46%

4015 - CENTRAL SERVICES 436,281.18 1,377,525.8617,444.98 418,836.20 618,929.07 758,596.79 55.07%96.00%

4016 - SOLID WASTE 0.00 0.000.00 0.00 96.76 -96.76 0.00%0.00%

4,125,013.40 38,265,550.452,240,607.94 1,884,405.46 39,838,563.92 -1,573,013.47 -4.11%45.68%Expense Total:

Total Surplus (Deficit): 2,472,246.26 4,963,517.81536,381.94 -1,935,864.32 3,697,156.89 -1,266,360.92 -25.51%-78.30%
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Budget Report
Monroe, GA Group Summary

For Fiscal: 2019 Period Ending: 12/31/2019

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityACTIVIT…
Current

Total Budget
Original

Total Budget
Percent

Remaining

Revenue

4002 - WATER 5,924,892.37391,125.235,172,969.00 5,172,969.00 751,923.37 14.54 %

4003 - SEWER 4,563,494.90347,644.284,067,500.00 4,930,907.20 -367,412.30 7.45 %

4005 - GAS 3,827,388.71231,617.003,720,609.00 3,720,609.00 106,779.71 2.87 %

4006 - GUTA 172,727.904,568.4580,000.00 80,000.00 92,727.90 115.91 %

4008 - ELECTRIC 22,322,507.761,194,936.1319,361,556.00 19,361,556.00 2,960,951.76 15.29 %

4009 - TELECOM & INTERNET 3,061,616.95272,813.712,725,000.00 2,725,000.00 336,616.95 12.35 %

4010 - CABLE TV 3,564,192.25310,435.103,877,080.00 3,877,080.00 -312,887.75 8.07 %

4012 - UTIL FINANCE 98,899.9723,849.98750,000.00 0.00 98,899.97 0.00 %

4016 - SOLID WASTE 0.000.00113,407.20 0.00 0.00 0.00 %

43,535,720.812,776,989.8839,868,121.20 39,868,121.20 3,667,599.61Revenue Total: 9.20 %

Expense

4002 - WATER 5,466,525.67474,957.554,575,694.20 4,575,694.20 -890,831.47 -19.47 %

4003 - SEWER 4,481,945.92370,277.964,209,987.00 4,209,987.00 -271,958.92 -6.46 %

4004 - STORMWATER 515,424.1744,344.20502,784.00 511,784.00 -3,640.17 -0.71 %

4005 - GAS 3,322,618.38-79,149.463,736,983.85 3,736,983.85 414,365.47 11.09 %

4006 - GUTA 259,245.1312,811.16267,137.00 267,137.00 7,891.87 2.95 %

4007 - GEN ADMIN WSG 211,627.638,206.20215,332.00 215,332.00 3,704.37 1.72 %

4008 - ELECTRIC 18,557,635.10528,863.4218,820,876.00 18,820,876.00 263,240.90 1.40 %

4009 - TELECOM & INTERNET 1,500,450.45302,615.591,818,926.00 1,818,926.00 318,475.55 17.51 %

4010 - CABLE TV 5,218,085.03589,609.395,524,609.00 5,524,609.00 306,523.97 5.55 %

4011 - GEN ADMIN ELEC/TELECOM 180,764.071,585.45195,792.00 195,792.00 15,027.93 7.68 %

4012 - UTIL FINANCE -2,340,996.24-102,297.91-2,350,480.00 -2,350,480.00 -9,483.76 0.40 %

4013 - UTIL CUST SVC 1,455,025.1167,030.601,399,403.00 1,399,403.00 -55,622.11 -3.97 %

4014 - UTIL BILLING 391,187.674,308.81334,561.00 334,561.00 -56,626.67 -16.93 %

4015 - CENTRAL SERVICES 618,929.0717,444.98616,516.00 616,516.00 -2,413.07 -0.39 %

4016 - SOLID WASTE 96.760.000.00 0.00 -96.76 0.00 %

39,838,563.922,240,607.9439,868,121.05 39,877,121.05 38,557.13Expense Total: 0.10 %

Report Surplus (Deficit): 536,381.94 3,697,156.890.15 -8,999.85 3,706,156.74 41,180.21 %
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Utility Fund year-to-date revenues for the month totaled $43,535,721 which is $3,667,600 
more than total budgeted revenues of $39,868,121 

 

 

Utility Fund year-to-date expenses for the month totaled $39,838,564 which is $38,557 less 
than total budgeted expenses of $39,868,121 
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Water,  $5,466,526  

Sewer,  $4,481,946  

Stormwater,  $515,424  

Gas,  $3,534,246  

GUTA,  $259,245  

Electric,  $18,738,399  

Telecom,  $1,500,450  

Cable,  $5,218,085  

Customer Service,  
$1,455,025  

Billing,  $391,188  Central Services,  
$618,929  

Utilities Expenses December YTD 2019 

26



1/22/2020 12:09:57 PM Page 1 of 2

Monthly Budget Report
Monroe, GA Group Summary

For Fiscal: 2019 Period Ending: 12/31/2019

DEP…
YTD

Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
December

Activity
December

Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

Revenue

4510 - SOLID WASTE ADMINISTRATION 0.000.00 0.000.00 15,090.00 0.00 %0.00 %0.00 15,090.00

4520 - SOLID WASTE COLLECTION 1,960,000.00164,052.00 1,960,000.00180,355.71 2,141,561.05 9.26 %9.94 %16,303.71 181,561.05

4530 - SOLID WASTE DISPOSAL 2,816,584.00235,748.16 2,816,584.00163,620.22 3,324,480.52 18.03 %-30.60 %-72,127.94 507,896.52

4540 - RECYCLABLES COLLECTION 32,000.002,678.40 32,000.004,574.62 32,417.09 1.30 %70.80 %1,896.22 417.09

Total Revenue: 4,808,584.00402,478.56 4,808,584.00348,550.55 5,513,548.66 14.66 %-13.40 %-53,928.01 704,964.66

Expense

4510 - SOLID WASTE ADMINISTRATION 354,216.0029,648.68 354,216.00128,850.08 464,728.67 -31.20 %-334.59 %-99,201.40 -110,512.67

4520 - SOLID WASTE COLLECTION 852,942.3271,391.77 852,942.3238,526.60 1,048,772.62 -22.96 %46.03 %32,865.17 -195,830.30

4530 - SOLID WASTE DISPOSAL 2,676,119.72223,991.58 2,676,119.72784,988.10 3,348,298.87 -25.12 %-250.45 %-560,996.52 -672,179.15

4540 - RECYCLABLES COLLECTION 165,663.8613,866.61 165,663.8613,224.14 91,294.11 44.89 %4.63 %642.47 74,369.75

4585 - YARD TRIMMINGS COLLECTION 218,698.0018,305.61 218,698.0015,351.07 257,183.80 -17.60 %16.14 %2,954.54 -38,485.80

9003 - SW - OTHER FINANCING USES 540,944.2445,277.09 540,944.2428,323.90 348,318.80 35.61 %37.44 %16,953.19 192,625.44

Total Expense: 4,808,584.14402,481.34 4,808,584.141,009,263.89 5,558,596.87 -15.60 %-150.76 %-606,782.55 -750,012.73

Report Total: -0.14-2.78 -0.14-660,713.34 -45,048.21-660,710.56 -45,048.07
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Income Statement
Monroe, GA Group Summary

For Fiscal: 2019 Period Ending: 12/31/2019

MTD Activity YTD Activity
Budget

RemainingDEPT
Current

Total Budget
Original

Total Budget

Revenue

0.00 15,090.000.00 0.00 -15,090.004510 - SOLID WASTE ADMINISTRATION

180,355.71 2,141,561.051,960,000.00 1,960,000.00 -181,561.054520 - SOLID WASTE COLLECTION

163,620.22 3,324,480.522,816,584.00 2,816,584.00 -507,896.524530 - SOLID WASTE DISPOSAL

4,574.62 32,417.0932,000.00 32,000.00 -417.094540 - RECYCLABLES COLLECTION

348,550.55 5,513,548.66 -704,964.664,808,584.00 4,808,584.00Revenue Total:

Expense

-235.06 0.000.00 0.00 0.004430 - WATER TREATMENT PLANT

128,850.08 464,728.67354,216.00 354,216.00 -110,512.674510 - SOLID WASTE ADMINISTRATION

38,526.60 1,048,772.62852,942.32 852,942.32 -195,830.304520 - SOLID WASTE COLLECTION

784,988.10 3,348,298.872,676,119.72 2,676,119.72 -672,179.154530 - SOLID WASTE DISPOSAL

13,224.14 91,294.11165,663.86 165,663.86 74,369.754540 - RECYCLABLES COLLECTION

15,351.07 257,183.80218,698.00 218,698.00 -38,485.804585 - YARD TRIMMINGS COLLECTION

28,323.90 348,318.80540,944.24 540,944.24 192,625.449003 - SW - OTHER FINANCING USES

1,009,028.83 5,558,596.87 -750,012.734,808,584.14 4,808,584.14Expense Total:

-660,478.28 -45,048.21Total Surplus (Deficit): -0.14-0.14
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Prior-Year Comparative Income Statement
Monroe, GA Group Summary

For the Period Ending 12/31/2019

DEP…
2019

Dec. Activity
2019

YTD Activity

Dec. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2018

YTD Activity
2018

Dec. Activity Variance % Variance %

Revenue

4510 - SOLID WASTE ADMINISTRATION 0.00 0.000.00 0.00 15,090.00 15,090.00 0.00%0.00%

4520 - SOLID WASTE COLLECTION 472,345.04 2,069,367.03180,355.71 -291,989.33 2,141,561.05 72,194.02 3.49%-61.82%

4530 - SOLID WASTE DISPOSAL 362,227.36 2,378,931.70163,620.22 -198,607.14 3,324,480.52 945,548.82 39.75%-54.83%

4540 - RECYCLABLES COLLECTION 2,514.59 33,613.224,574.62 2,060.03 32,417.09 -1,196.13 -3.56%81.92%

837,086.99 4,481,911.95348,550.55 -488,536.44 5,513,548.66 1,031,636.71 23.02%-58.36%Revenue Total:

Expense

4430 - WATER TREATMENT PLANT 0.00 0.00-235.06 235.06 0.00 0.00 0.00%0.00%

4510 - SOLID WASTE ADMINISTRATION 81,511.32 357,938.95128,850.08 -47,338.76 464,728.67 -106,789.72 -29.83%-58.08%

4520 - SOLID WASTE COLLECTION 257,914.48 943,383.4438,526.60 219,387.88 1,048,772.62 -105,389.18 -11.17%85.06%

4530 - SOLID WASTE DISPOSAL 698,621.79 2,680,271.36784,988.10 -86,366.31 3,348,298.87 -668,027.51 -24.92%-12.36%

4540 - RECYCLABLES COLLECTION 23,897.48 108,301.8813,224.14 10,673.34 91,294.11 17,007.77 15.70%44.66%

4585 - YARD TRIMMINGS COLLECTION 34,981.78 221,992.8215,351.07 19,630.71 257,183.80 -35,190.98 -15.85%56.12%

9003 - SW - OTHER FINANCING USES 22,588.34 245,796.3828,323.90 -5,735.56 348,318.80 -102,522.42 -41.71%-25.39%

1,119,515.19 4,557,684.831,009,028.83 110,486.36 5,558,596.87 -1,000,912.04 -21.96%9.87%Expense Total:

Total Surplus (Deficit): -282,428.20 -75,772.88-660,478.28 -378,050.08 -45,048.21 30,724.67 40.55%-133.86%
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Budget Report
Monroe, GA Group Summary

For Fiscal: 2019 Period Ending: 12/31/2019

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDEP…
Current

Total Budget
Original

Total Budget
Percent

Remaining

Revenue

4510 - SOLID WASTE ADMINISTRATION 15,090.000.000.00 0.00 15,090.00 0.00 %

4520 - SOLID WASTE COLLECTION 2,141,561.05180,355.711,960,000.00 1,960,000.00 181,561.05 9.26 %

4530 - SOLID WASTE DISPOSAL 3,324,480.52163,620.222,816,584.00 2,816,584.00 507,896.52 18.03 %

4540 - RECYCLABLES COLLECTION 32,417.094,574.6232,000.00 32,000.00 417.09 1.30 %

5,513,548.66348,550.554,808,584.00 4,808,584.00 704,964.66Revenue Total: 14.66 %

Expense

4510 - SOLID WASTE ADMINISTRATION 464,728.67128,850.08354,216.00 354,216.00 -110,512.67 -31.20 %

4520 - SOLID WASTE COLLECTION 1,048,772.6238,526.60852,942.32 852,942.32 -195,830.30 -22.96 %

4530 - SOLID WASTE DISPOSAL 3,348,298.87784,988.102,676,119.72 2,676,119.72 -672,179.15 -25.12 %

4540 - RECYCLABLES COLLECTION 91,294.1113,224.14165,663.86 165,663.86 74,369.75 44.89 %

4585 - YARD TRIMMINGS COLLECTION 257,183.8015,351.07218,698.00 218,698.00 -38,485.80 -17.60 %

9003 - SW - OTHER FINANCING USES 348,318.8028,323.90540,944.24 540,944.24 192,625.44 35.61 %

5,558,596.871,009,263.894,808,584.14 4,808,584.14 -750,012.73Expense Total: -15.60 %

Report Surplus (Deficit): -660,713.34 -45,048.21-0.14 -0.14 -45,048.07-32,177,192.86 %

30



 

 

Solid Waste year-to-date revenues for the month totaled $5,513,548.  This is $704,965 more 
than total budgeted revenues of $4,808,584 

 

 

Solid Waste year-to-date expenses for the month totaled $5,286,852.  This is $478,268 more 
than total budgeted expenses of $4,808,584 
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Admin,  $464,729  

Collection,  $1,047,225  

Disposal,  $3,078,845  

Recyclables,  $90,683  

Yard 
Trimming,  
$257,051  

Other Financing 
Uses,  $348,319  

Solid Waste Expenses December YTD 2019 
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Performance Indicators Dec-19 Nov-19 Oct-19 Sep-19 Aug-19 Jul-19 Jun-19 May-19 Apr-19 Mar-19 Feb-19 Jan-19 Dec-18 
Telephone Calls

Admin Support
Utilities - Incoming Calls 7,317            6,151            7,082            7,129            9,975            7,580            5,686            6,680            6,459            5,769            5,252            6,181            6,035            
Utilities - Abandoned Calls 490                435                524                601                768                430                340                469                412                380                330                402                345                
% of Abondoned Calls - Utility 6.70% 7.07% 7.40% 8.43% 7.70% 5.67% 5.98% 7.02% 6.38% 6.59% 6.28% 6.50% 5.72%

Utilities
Electric Customers 6,474            6,473            6,505            6,490            6,454            6,348            6,350            6,370            6,375            6,671            6,366            6,449            6,290            
Natural Gas Customers 3,900            3,911            3,897            3,871            3,847            3,802            3,780            3,793            3,813            3,964            3,806            3,842            3,760            
Water Customers 9,702            9,704            9,710            9,687            9,629            9,483            9,483            9,484            9,470            9,776            9,385            9,397            9,239            
Wastewater Customers 7,207            7,210            7,227            7,214            7,161            7,060            7,102            7,116            7,114            7,397            7,052            7,090            6,937            
Cable TV Customers 3,110            3,157            3,203            3,235            3,247            3,227            3,279            3,303            3,380            3,635            3,527            3,568            3,498            
Digital Cable Customers 197                202                203                208                206                201                198                206                207                210                211                219                209                
Internet Customers 3,768            3,766            3,760            3,782            3,741            3,799            3,730            3,758            3,703            3,756            3,687            3,658            3,577            
Residential Phone Customers 852                858                874                888                885                827                893                898                895                960                911                923                913                
Commercial Phone Customers 276                279                283                285                288                434                432                427                426                432                436                434                430                
Fiber Customers 102                100                99                  93                  94                  92                  111                110                64                  62                  62                  62                  62                  

Work Orders Generated
Utilities

Connects 308                369                372                481                330                640                761                709                699                749                742                578                
Cutoff for Non-Payment 244                232                288                273                230                171                208                259                169                263                260                164                
Electric Work Orders 155                219                125                82                  84                  97                  76                  67                  103                42                  34                  40                  22                  
Water Work Orders 219                210                271                150                65                  130                207                168                421                207                53                  95                  58                  
Natural Gas Work Orders 47                  36                  61                  91                  70                  79                  109                66                  120                57                  91                  85                  50                  
Disconnects 452                434                272                320                339                542                660                677                663                677                697                515                
Telecomm Work Orders 221                207                290                252                264                246                254                325                323                146                138                347                220                

Billing/Collections
Utilities

Utility Revenue Billed 3,326,251$   3,203,804$   3,843,415$   3,870,292$   3,984,537$   3,714,378$   3,545,398$   3,440,430$   3,504,319$   3,806,425$   4,091,817$   4,180,054$   3,732,804$   
Utility Revenue Collected 3,382,989$   2,971,539$   3,662,411$   3,674,557$   4,535,649$   3,318,240$   3,662,759$   3,467,528$   4,070,163$   3,845,701$   4,209,148$   3,187,118$   
# of Inactive Accounts Written Off 329                48                  62                  51                  58                  62                  78                  70                  
Amount Written Off for Bad Debt 192,610$      30,444$        39,654$        26,610$        30,880$        33,037$        41,131$        37,217$        
Utility Bad Debt Collected -$              4,595$          4,024$          4,797$          9,411$          9,467$          3,159$          2,433$          

Extensions
Utilities

Extensions Requested 815                736                824                635                690                678                611                672                798                558                
Extensions Pending 10                  30                  19                  296                251                333                269                279                251                188                
Extensions Defaulted 34                  30                  40                  33                  39                  36                  23                  32                  30                  28                  
Extensions Paid per Agreement 771                676                765                557                733                578                598                608                705                641                
Percentage of Extensions Paid 92% 93% 95% #DIV/0! #DIV/0! -                94% 95% 94% 96% 94% 96% 96%

Taxes
Admin Support

Property Tax Transactions 1                    -                1                    1                    -                2                    -                -                -                -                3                    -                -                
Property Tax Collected 109$             -$              8$                  1,560$          -$              771$             -$              -$              -$              -$              150$             -$              -$              

Accounting
Payroll & Benefits

Payroll Checks issued 31                  61                  40                  47                  43                  44                  47                  73                  46                  50                  49                  52                  50                  
Direct Deposit Advices 598                958                590                589                607                663                610                901                606                600                581                575                585                

General Ledger
Accounts Payable Checks Issued 270                250                368                243                243                354                281                317                379                371                281                270                298                
Accounts Payable Invoices Entered 370                317                468                327                371                466                426                568                479                495                481                466                452                
Journal Entries Processed 317                110                111                98                  98                  123                123                141                136                200                249                239                238                
Miscellaneous Receipts 323                391                435                306                364                341                282                388                339                248                378                448                356                
Utility Deposit Refunds Processed 47                  34                  48                  30                  37                  18                  18                  41                  48                  20                  25                  17                  26                  
Local Option Sales Tax 200,756$      191,676$      198,312$      187,995$      198,507$      190,459$      193,221$      202,825$      181,595$      174,734$      182,090$      219,613$      181,526$      
Special Local Option Sales Tax - 2013 194,610        161,779        
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Performance Indicators Dec-19 Nov-19 Oct-19 Sep-19 Aug-19 Jul-19 Jun-19 May-19 Apr-19 Mar-19 Feb-19 Jan-19 Dec-18 
Special Local Option Sales Tax - 2019 178,471        176,351        167,143        177,725        168,785        172,164        180,699        1,075            

Personnel
Payroll & Benefits

Budgeted Positions 244                244                244                244                243                243                242                242                239                238                237                237                244                
Filled Positions 236                236                236                236                232                229                232                236                232                228                226                227                226                
Vacancies 8                    8                    8                    8                    11                  14                  10                  6                    7                    10                  11                  10                  18                  
Unfunded Positions 38                  38                  38                  38                  38                  38                  37                  37                  37                  37                  37                  37                  33                  
Clinic Appointment Capacity 190                205                285                210                242                236                224                229                215                156                144                144                126                
Clinic Ancillary Visits 15                  28                  67                  20                  28                  18                  24                  15                  11                  12                  12                  14                  30                  
Clinic Utilization Percentage 65% 69% 72% 62% 64% 57% 60% 55% 53% 65% 63% 92% 90%
Clinic No Shows 14                  9                    21                  16                  9                    7                    14                  8                    8                    7                    24                  12                  
Clinic Utilization2 95                  104                118                95                  117                110                96                  103                95                  82                  79                  94                  72                  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Finance Committee, City Council 

From:  Beth Thompson, Finance Director 

Department:  Finance 

Date:  02/04/2020 

Subject:  Renewal - Property and Casualty Insurance Renewal 

 

 

Budget Account/Project Name: xxx-xxxx-523101 

Funding Source:  Operating Budget All Departments   

     

Budget Allocation: $460,700    

Budget Available: $422,724    

Requested Expense: $397,406  Company of Purchase: TBD, administered by Saville Risk 
Management 

 

 

Description:  
Staff recommends the approval of the property and casualty insurance renewals. 
 
Background: 
The City of Monroe has again partnered with Saville Risk Management for the renewal of the property and 
casualty insurance.  The term of the renewal will be April 6, 2020 to April 6, 2021. 
 
Attachment(s): 
Property and Casualty renewal cost schedule to be handed out. 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Finance Committee, City Council 

From:  Chris Bailey, Assistant City Administrator 

Department:  Finance 

Date:  1/27/2020 

Subject:  Travel Policy Update 

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A 

     

Budget Allocation: N/A    

Budget Available: N/A    

Requested Expense: N/A  Company of Record: N/A 

 

 

Description:  
This item is to request approval of the update provided to the Travel Policy allowing for out-of-state travel 
when already budgeted and approved by Council during budget development. This would require items to be 
within budget for traveling, and provide for no additional approval needed for trips with expenses covered by 
the hosting organization for further training of City staff. 
 
Background: 
The City of Monroe constantly evaluates and adjusts City policies to better provide for decisions at 
Department levels based on already budgeted expenses, with approval from the Personnel Administrator.   
 
Attachment(s): 
Travel Policy – 10 pages 
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TRAVEL POLICY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Original June 2009 

1st Update August 2016 

2nd Update April 2018 

3rd Update February 2020 
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Section 1. General 
 

A. It is the policy of the City of Monroe to provide uniformity and fairness to all travelers, to properly 
use and conserve public funds, and to provide a level of comfort while traveling that allows 
business to be conducted in a dignified and conservative manner. All travel expenses shall follow 
strictly developed guidelines set forth in this policy and be within acceptable and approved 
budgetary appropriations. Any out of state travel or training by employees and/or council 
members, must be properly budgeted and approved by the City Council. 
 

B. Family members may travel with employees, elected officials, and other authorized 
representatives. However, additional lodging and mileage costs of family members are not an 
expense of the City, nor reimbursable and will be considered a personal expense to the 
employees, elected officials, and other authorized representatives. Spouse’s meals that are 
included as a part of a registration fee will be an allowable expense. 

 
Section 2. Definitions 
 
Business Travel – Travel for the purpose of conducting official City business.   
 
Professional/Educational Travel – Travel for the purpose of attending meetings, conferences, and training 
programs for professional growth and development as well as for the mutual benefit of the City.   
 
Requesting Party – Any individual who will be traveling and requesting approval or reimbursed for travel 
costs incurred while conducting Business Travel and/or Professional/Educational Travel.   
 
Authorizing Party – An individual authorized to approve or disapprove all travel-related requests. This 
individual is to be in a level of authority that enables them to evaluate the need, the cost, and the benefit 
of such travel. This individual must submit the Travel/Expense Voucher prior to employee travel. 
 
Travel Expense Report Form – (Form A) A form used to authorize payment for the reimbursement of 
travel related expenses.  
 
Reimbursement – Any cost that is required for the purpose of conducting official City business in addition 
to pre-approved travel expenses that may be eligible for repayment to the traveling employee. 
 
Section 3. Guidelines 

 
A. Decisions as to when travel and training are authorized must begin with the budgetary process. 

Travel and training needs must be anticipated and submitted in the budget prior to each fiscal 
year for approval by the City Council. 
 

B. Each Department Director is responsible for staying within their approved departmental budget 
travel and training appropriations as approved by the City Council. 

 
C. Prior to approving a travel request, the authorizing party (listed below) is responsible for 

determining that a sufficient unexpended or unencumbered budget appropriation remains in the 
travel and training budget to account for all expected costs of the travel. 
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D. Requests for travel costs, travel advances, and any actual expense reimbursements should be 
authorized as follows: 

 

Requesting Party Authorizing Party 

Employees Department Director 

Department Director City Administrator 

City Administrator Mayor 

Mayor/City Council Budget Adoption 

 
E. Out-of-State travel is approved through the budgetary process. Travel that is planned during the 

budgetary development cycle, within guidelines of acceptable travel, and approved during the 
budget cycle by City Council is then authorized during the fiscal year as normal travel. No further 
approval is required. Out-of-State travel that is not included in budgets is required to seek City 
Council approval prior to the travel being acceptable.  

 
Section 4. Travel Expenses  
 

A. The following guidelines are intended to set forth maximum standards for travel expenses. 
Employees and officials of the City are expected to spend funds conservatively and to the best 
interest of City operations. 

 
Section 5. Subsistence 

 
A. Lodging. Payment for lodging is authorized when the individual’s travel requires overnight 

accommodations. Overnight accommodations are at the discretion of the Authorizing Party. 
Elected Officials may use their discretion to determine if overnight stays are important to 
attendance at a conference or meeting. Advance reservation paperwork is required to be 
submitted prior to travel, and lodging receipts are required upon return from travel. 

 
1. Lodging shall be in a standard hotel/motel consistent with other facilities available in the 

travel vicinity. Room rates should be obtained at ‘government rates’ if possible, only if 
cheaper than rates obtained by the conference attended.  

 
2. Employees are responsible for obtaining a tax-exempt certificate (Form B) and Hotel/Motel 

Excise Tax Form certificate (Form C) from the City prior to travel. These certificates are to be 
presented to the hotel/motel at the time of check-in.  
 

B. Meals. Employees and elected officials are entitled to expense coverage for meals based on a per 
diem for partial day trips or for multiple day trips. The per diem rates are as follows for employees 
and elected officials: 

 
Per Diem  Rate 
Breakfast  $15.00 

Lunch  $15.00 
Dinner  $25.00 

 
1. The above limits are expected maximums and should be sufficient in most areas traveled. 
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2. For a single day trip:  

a. Breakfast – Reimbursement will be authorized when travel begins prior to 6:00 a.m. 
b. Lunch – Generally no reimbursement will be authorized unless it is included as part 

of a registration fee.   
c. Dinner – Reimbursement will be authorized if trip return is after 7:00 p.m. 

 
3. For trips involving overnight travel with departures prior to 6:00 a.m. per diem rates will apply. 

 
4. Should any meals be provided as part of attending the conference or event, per diem is not 

to be claimed by the attending party for those meals provided. Conference or Event agenda 
must be provided when requesting reimbursement/per diem for meals. 

 
5. Credit Cards/Procurement Cards/P-Cards are not to be used in place of per diem rates for 

meals. 
 

6. Receipts are not required upon return when requesting reimbursements at the per diem 
rates. To receive per diem expenses prior to travel, employees must submit conference or 
training agenda with travel expense form for proof of meal expenses, no later than two (2) 
weeks prior to departure. Should the proper paperwork not be provided within this two (2) 
week period, per diem expenses will be ready upon return from travel. 

 
7. Should the cost of a meal exceed the per diem meal limit, it is the responsibility of the 

employee or elected official to cover the additional cost.  
 

C. Business Meals. Occasionally, officials are required to meet with persons of other governments 
and professional associations in which the exchange of information will prove to be beneficial to 
the City. When, in the opinion of the official that such an exchange has occurred, it may be 
deemed appropriate to pay for the cost of the meal as a guest of the City. Reimbursements for 
these meals are pursuant to the following stipulations:  

 
1. The requesting party is an elected official or member of management staff for the City of 

Monroe. 
 

2. If the requesting party is a member of management staff (Department Director), the request 
must be approved at least 48 hours in advance by the City Administrator. 

 
3. The total meal party is no greater than three (3) members including the City of Monroe staff 

member. 
 

4. An itemized receipt is provided along with a documented explanation of the event and how 
it is beneficial to the City. 

 
5. It is submitted on a Travel Expense Form (FORM A) after returning from travel.   

 
Section 6. Travel  
 

A. Air, Rail, and Bus Fares 
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1. Receipts and Travel Expense form are required for expense or reimbursements of these 

transportation costs.   
 

2. Transportation reservations shall be obtained at the most economical rate available and prior 
to travel with proper paperwork and approval submitted.   
 

B. City Vehicles 
 

1. The use of a City vehicle is authorized for travel to destinations up to four hundred (400) miles 
from the City of Monroe. Operation of the City vehicle outside the state of Georgia requires 
the prior approval by the City Administrator and City Council. 
 

2. Ridesharing will be required, if possible, when more than one employee attends same 
conference/meeting/training. 

 
3. Receipts must be obtained and submitted for all City vehicle expenses upon return from 

travel.   
 

4. City vehicles are to be driven and occupied only by City employees, elected officials, or other 
authorized representatives.   

 
C. Personal Vehicles 

 
1. Use of a personal vehicle is allowed only if one of the following conditions is met:  

a. No City vehicle is available at the time of travel. 
b. Requesting party has a physical handicap which requires the use of a specially 

equipped vehicle. 
c. An employee’s family member(s) accompany the employee on the trip.   
 

2. Advance approval must be obtained from Authorizing Party.  
 

3. When more than one employee is attending a particular function, separate car allowances 
will not be approved unless separate arrival and departure times are dictated by other City 
business or the number of attendees is greater than four (4) persons.   

 
4. The expense or reimbursement rate for personal vehicle mileage is based on IRS per mile 

allowance as issued each year.   
 

5. Requested mileage expenses or reimbursements must be supported by printed travel map 
and reported by odometer readings upon return from travel. This does not apply to daily 
mileage allowance of staff using personal vehicles in normal day to day business.  

 
6. Mileage expense is to be calculated from City Hall, 215 North Broad Street, Monroe, GA 30655 

to the destination address based on the shortest and most economical route available. 
 

7. Employees who use their personal vehicles on City business and request mileage allowance 
or reimbursements must prepare their requests on a monthly basis.   
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D. Rental Vehicles 

 
1. A rental vehicle may be used when it is determined that no other mode of transportation is 

as economical or practical (i.e. taxi, subway) for travel.  
 
2. Rental vehicles shall be limited to ‘mid-size’ automobiles with standard accessories unless 

special circumstances dictate a larger vehicle or more effective rate.   
 

3. Rental vehicles shall be covered by appropriate insurance as required by applicable state laws.   
 

4. All current City policies/procedures governing the use of vehicles shall apply to rental vehicles.   
 

5. Receipts are required for the use of any rental vehicle costs, including gas and other services.   
 

E. Local Ground Transportation  
 

1. Local transportation costs incurred while on out-of-town travel will be reimbursed, upon 
submittal of proper Travel Expense form and documentation. 
 

2. Receipts for services must be obtained and submitted with travel Expense form for 
reimbursement. No reimbursement will be given without proper receipt submittal. 

 
Section 7. Registration  
 

A. Approval for registration must be given by Authorizing Party prior to registration. 
B. Purchase Orders must be obtained prior to registration. 
C. Advance registration must be used whenever possible to meet discount early registration rates.    
D. Registration fees are acceptable when supported by receipt. 

 
Section 8. Miscellaneous  
 

A. Parking will be reimbursed when supported by a receipt upon return from travel. 
B. Personal items, alcoholic beverages and expenses of family members are not authorized. Expense 

reports must be prepared to reflect only actual expenses essential to the conduct of City business.  
C. When an advance is submitted prior to travel a final Travel/Expense Voucher (Form A) should be 

submitted as soon as possible in order to verify all funds advanced. 
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Form A – Travel Expense Report Form 
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Form B – Tax Exemption Certificate Form 
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CERTIFICATION: 

 
This is to certify that the lodging obtained on the date(s) identified below was required in the discharge of 

my official duties for the named agency, and qualifies for exemption of the local hotel/motel excise tax 

under Official Code of Georgia Annotated Chapter 48-13 (as amended by Act 621, Georgia Laws 1987). 

Signature of Official or Employee__________________________________ Date  _ 

 

 

 

 

 

Form C – Hotel/Motel Excise Tax Form 

 

 

STATE OF GEORGIA 

CERTIFICATE OF EXEMPTION OF LOCAL HOTEL/MOTEL EXCISE TAX 

ATTENTION: GEORGIA HOTEL AND MOTEL OPERATORS 

Effective April 2, 1987, Act Number 621 amending Official Code of Georgia Annotated Section 48-13-51 provides 

that Georgia state or local government officials or employees traveling on official business should not be 

charged county or municipal excise tax on lodging, often referred to as local hotel/motel tax. 

 
Upon verification of the identity of the government official or employee identified below, Georgia hotel and 

motel operators are required to exempt the individual from any applicable tax(s), as outlined below. 

 

Tax Acceptable Payment Methods Required Form(s) - Provided by the 

Traveler 

Occupancy Tax (local, county, or 

municipal lodging, or excise tax) 

ALL payment methods accepted 

(Personal or Government payment) 

State of GA Certificate of Exemption 

of Local Hotel/ Motel Excise Tax 

 
A copy of this exempt ion form must be maintained with hotel tax records to document the individual's 

status as a government official or employee traveling on official business. If you have any questions, please 

contact the traveler's accounting or fiscal office contact, identified below. 

 

 

 

 

Please complete below: 

Name of Official or Employee  -   ______________________________________________________________ 

 
Title of Official or Employee -   _________________________________________________________________ 

 

Government Agency Represented          City of Monroe, Georgia 

 

Accounting/Fiscal Office Contact Name –  Sonja Caterina  Phone No 770-266-5122 

 

Date(s) of Lodging ______________________________________________________________________________ 

 
 

 
NOTE: Government officials or employees are also exempt from Georgia State Sales Tax when individuals 

submit the "Department of Revenue Sales Tax Certificate of Exemption Form (ST-5)" to hotel operators. The 

payment methods that are applicable to the exemption of this sales tax are either a State of Georgia issued 

credit card or payments made by directly billing the governmental organization. 
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2020 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019
January January February March April May June July August September October November December

100LL AvGas Sale Price $4.19 $4.39 $4.39 $4.39 $4.39 $4.29 $4.29 $4.19 $4.19 $4.19 $4.19 $4.19 $4.19 $4.27

Transactions 65 48 36 84 117 109 91 102 100 127 93 112 85 90 1169

Gallons Sold 1,641.7 1,415.3 853.7 2,257.7 3,108.0 2,649.1 2,445.7 2,210.7 2,660.2 3,157.1 2,203.0 2,400.2 1,880.8 2,221.8 28,883.2

AvGas Revenue $6,878.79 $6,213.17 $3,568.32 $9,911.06 $13,636.68 $11,364.77 $10,492.01 $9,263.00 $11,146.15 $13,228.30 $9,230.74 $10,056.92 $7,880.41 $9,451.56 $122,870.32

AvGas Profit/Loss $759.91 $225.74 $130.22 $416.11 $1,136.91 $726.49 $669.55 $989.37 $1,193.55 $1,419.28 $1,127.31 $1,229.55 $960.20 $844.94 $10,984.19

Hangar Rental $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $54,600.00

Lease Agreements $4,165.07 $4,115.07 $4,115.07 $4,115.07 $4,115.07 $4,115.07 $4,115.07 $3,015.07 $3,015.07 $3,015.07 $3,015.07 $3,015.07 $3,015.07 $3,611.22 $46,945.91

Grounds Maintenance $535.00 $360.00 $360.00 $3,530.00 $360.00 $360.00 $360.00 $360.00 $360.00 $2,580.00 $535.00 $535.00 $535.00 $828.46 $10,770.00

Buildings Maintenance $380.00 $400.00 $550.00 $2,820.00 $18,240.00 $480.00 $300.00 $1,463.49 $1,150.00 $580.00 $764.29 $533.17 $749.17 $2,185.39 $28,410.12

Equipment Maintenance $116.98 $443.18 $616.98 $116.98 $6,319.48 $116.98 $116.98 $1,136.98 $116.98 $116.98 $471.16 $166.98 $1,191.36 $849.85 $11,048.00

Airport Profit/Loss $5,795.58 $5,040.22 $4,620.89 ($33.23) ($17,764.92) ($11,360.84) $5,910.22 $2,946.55 $4,484.22 $3,081.33 $4,274.51 $4,912.05 $3,402.32 $1,177.61 $15,308.90

GENERAL REVENUE/EXPENSE

100LL AVGAS

AIRPORT
MONTHLY REPORT

FEBRUARY 2020

Monthly 

Average Yearly Totals
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PROJECTS & UPDATES 
 
 

 
 
FISCAL YEAR 2020 
The apron rehabilitation design project has been executed by the City of Monroe, 
and DOT has all the approvals necessary for the project to begin. GMC has started 
the design component of the project to include soil studies, asphalt conditions, 
striping, bid documents, etc. This will precede the actual construction portion of 
the project to be hopefully awarded in the FY21 project year with the state.  
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SOLID WASTE 

DEPARTMENT 

MONTHLY REPORT 

FEBUARY 

2020 
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2019 January Feb March April May June July August Sept. Oct. Nov. Dec.

Commercial/Industrial (tons) 599.77 552.04 549.42 639.85 583.96 520.14 589.84 558.3 560.67 603.19 500.42 613.92

Residential - Garbage/ tn 456.88 366.84 388.51 457.5 459.59 409.35 481.74 408.24 408.65 425.94 345.52 451.35

Residential - Bulk Trash/tn 132.8 123.8 141.79 167.89 141.87 130.8 144.77 137.72 116.93 135.53 99.04 120.3

Recycling (tons) 126.37 98.29 127.87 159.93 140.35 140.45 118.97 141.23 96.74 106.04 79.04 56.81

Transfer Station (tons) 6,756.57 6,251.41 6,489.26 6,782.83 7,044.25 6,757.18 7,235.32 7,250.86 5,965.59 7,128.74 6,611.85 7228.05

Customers (TS) 15 14 15 15 14 16 15 16 14 15 16

Sweeper debris (tons) 5.48 5.25 2.59 36.71 36.69 50.07 21.2 33.79 22.13 2.8 9.65 6.27

Storm drain debris (tons) 1.08 0.19 0.34 0.1 0.56 0.38 0.52

January Feb March April May June July August Sept. Oct. Nov. Dec.

Recycling - Yard Trim (tons) 80.2 63.66 89.98 107.96 95.25 106.36 79.69 85.87 63.91 64.22 49.46 22.05

Recycling - Curbside (tons) 17.41 12.92 12.67 15.64 15.9 14.62 17.32 16.96 12.04 16.33 14.56 21.98

Recycling - Cardboard (tons) 16.64 17.21 12.61 13.77 15.81 14.73 17.22 15.08 13.62 17.66 13.64 7.73

Recycling - Scrap Metal (tons) 8.32 9.5 8.19 20 4.69 2.67 4.62

Recycling - Scrap tires (tons) 184 (3.80) 218 (4.50) 151 (3.11) 1,094 (22.56) 252 (5.20) 230 (4.74) 230 (4.74) 161 (3.32) 120 (2.48) 250 (5.16) 67(1.38) 21 (.43)

Recycling - C & D (tons) 2.68

Garbage carts (each) 64 23 36 65 67 81 105 40 21 81 75 34

Recycling bins (each) 12 12 22 23 22 38 22 35 24 21 27 19

Dumpsters (each) 6 7 4 6 6 4 3 3 1

Lids (each) 1 1

Cemetery Permits 5 6 3 9 5 5 8 5 5 5 2

Note:

1,185.57 tons of trash /garbage collected and disposed.

56.81 tons of recycled materials collected, including scrap tires. 
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CITY OF MONROE 2019

Garbage/Trash Collection (tons) 13,525

Recycling (Tons) 1,392

CITY OF MONROE 2019

Recycling - Limbs (tons) 909

Recycling - Curbside /tn 188.35

Recycling - Cardboard /tn 175.72

Recycling - Scrap Metal/tn 57.99

Recycling - Scrap Tires / tn 61.42

Total: 1,392

CITY OF MONROE 2018

Garbage/Trash Collection (tons) 13,004

Recycling (Tons) 1,681

CITY OF MONROE 2018

Recycling - Limbs (tons) 1,208

Recycling - Curbside /tn 201.31

Recycling - Cardboard /tn 167.47

Recycling - Scrap Metal/tn 62.17

Recycling - Scrap Tires / tn 42.41

Total: 1,681

NOTE:

2019 Tipping Fees:

Garbage/Trash = $437,183.17

Recycling (Diversion) =  ($50,578.74)

Actual Cost: $386,604.43

Garbage/Trash 
Collection (tons)

91%

Recycling (Tons)
9%

2019

Garbage/Trash 
Collection (tons)

89%

Recycling (Tons)
11% 2018
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Transfer Station Extended Hours

Fridays  (12pm-5:00pm)

Monthly Totals: Revenue: Expenses: Net Revenue:

December (2018) $6,772.00 $5,449.68 $1,322.32

January (2019) $28,098.67 $20,803.07 $7,295.60

February $20,640.47 $17,357.57 $3,282.90

March $26,550.53 $25,954.64 $595.89

1st Qtr. $75,289.67 $64,115.28 $11,174.39

April $17,572.27 $17,588.20 ($15.93)

May $29,689.83 $27,710.00 $1,979.06

June $24,019.58 $20,510.51 $3,509.07

2nd Qtr. $71,281.68 $65,808.71 $5,472.20

July $18,770.65 $15,468.57 $3,302.08

August $20,450.56 $14,854.11 $7,278.27

September $20,912.38 $15,426.57 $5,485.81

3rd Qtr. $60,133.59 $45,749.25 $16,066.16

October $20,231.07 $14,477.97 $5,753.10

November $27,578.20 $23,955.27 $3,522.93

December $22,636.42 $23,403.93 ($767.51)

4th Qtr. $70,445.69 $61,837.17 $8,508.52

YTD Totals: $277,150.63 $237,510.41 $41,221.27
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ITEMS OF INTEREST 

  

I. EPD Update:                                                                                                                                             

Any PBR (Permit-by-Rule) operating facility, which include MSW Transfer 

Stations, will not be subject to the 5 year permit review!  Landfills and/or any PBR 

facility located on-site at a landfill, are required for the review process. 
 

II. Transfer Station Site Improvements - Update on the projects.                                               

                                

                                                                                                                                                                                                                                                                                                                                 

Project List:   Active! 

• Drainage:  Re-direct surface water into our water treatment system.                                                                    

Complete! 

• Repair/Resurface concrete tipping floor:  Project meeting scheduled for Feb. 17, 2020 

with Osborn Contracting Services, Inc.  Site visit/Scope review. 

•  Welding:  Extend metal plate on the right inside push wall and the back plate wall, 

inside the lower floor.  Work scheduled for March 2020 

 

                          

                                                                                                         

III. Transfer Station tonnage report: Deposited 7,228.05 tons for December. An 

increase of 1,161.10 tons compared to December 2018.                                                       

The extended hours for the month of December created a deficit of ($767.51) 

The total surplus generated for the year at $41,221.27   See attached.         

   

IV. Annual tonnage report - Collections /Recycling:      See attached.                                                                                                                      

                                     

  

Dps 
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Public Works Administration 
December 2019 

  Jan. Feb.  March  April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 

Calls received 628 554 670 795 717 610 656 559 579 516 623 825 7732 

Work orders received 93 66 107 129 137 137 103 100 78 112 108 97 1267 

Work orders completed 86 56 99 120 124 122 97 92 70 100 93 84 1143 

                            

Rental community building -                           

Small room 1 1 3 2 3 2 3 1 2 1 5 2 26 

Large room 3 1 2 7 2 1 2 3 1   2 2 26 

Auditorium    1 1 1 2   3   1   2 1 12 

Whole building         1 1 1     2 1 1 7 

                            

Permits received/approved -                           

Parade               1 1 1     3 

Procession     1                   1 

Public demonstration                         0 

Assembly 2 1 3 13   4   1 1 1 3   29 

Picket                         0 

Road race 3 1 1 2         1     1 9 

 
 

 
 

Fleet Maintenance Division 
*Repaired/Serviced vehicles or equipment for the following departments: 
 

Department Jan. Feb. March April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 

Airport                   1     1 

City Hall                         0 

Code   1   1       3 1   1 1 8 

Electric/Cable 3 1 2 3 2 4 2 5 7 3 2 4 38 

Finance                         0 

Fire 3 1 3 1 2 5 6 3 1 3 5 4 37 

Gas/Water/Sewer 3 3 7 1 5 2 2 3 2 1 2 3 34 

GUTA   1   1   1   1         4 

Meter Readers   1 2 2 2 3   2 3 2 1 2 20 

Motor Pool                         0 

Police 18 12 21 19 22 15 24 17 18 18 21 22 227 

Public Works 38 30 37 33 35 27 35 41 29 34 18 18 375 

TOTAL 65 50 72 61 68 57 69 75 61 62 50 54 744 

 

61



Street Division 
  
Completed road repairs and asphalt patching. 
Right of way mowing and litter pickup 
Removed 206 tons of leaves from the right of way. 

  

 
Sign & Marking Division 

• General maintenance:  
 
 
 
 

  Jan. Feb. March April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 

Signs repaired 3 3 5 12 4 3 10 5 5 11 8 5 74 

Signs replaced 3 6 9 11     2 10 4 4 4 7 60 

Sign post 
replaced/installed 

8 
9 

4 9 12 20 11 4 9 5 10 6 
107 

New signs 25 16 18 28 17 18 9 17 21 18 24 8 219 

Signs cleaned 8 6 8 6 7 5 12 11 9 8 15 17 112 

Signs installed (new) 8 6 1 7 11 11 8 4 8 4 21 14 103 

City emblems installed                     2 3 5 

In-lane pedestrian signs 2                       2 

Banners 3 7 5 12 10 1 9 6 6 7 3   69 

Compaction Test                         0 

Traffic Studies   2 4   2 3 2 2 3 3 4   25 

Parking Lot Striped     1     1     1 1 1   5 

Speed hump installed               1 1 1     3 

Crosswalk installed                         0 

Stop bars installed 4 1   12 5 28     8 7     65 

Airport Maint.           7 8 9 6 8 9 8 55 

Handicap Marking           2             2 

Curb Striped           5             5 

TOTAL 64 56 55 97 68 104 71 69 81 77 101 68 911 
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Items of interest 
 

Projects 
 
John’s Supermarket – Designed and installed 
One Street – Designed and 95% installed waiting on developer 
Silver Queen – Designed and installed 
Grace Church – Designed and installation started 
2nd phase of Stone Creek – Designed and installed 
House moves Holder – Designed waiting on Mr. Holder 
Recycling Center @ Oxford – Designed and installed 
Amici on Church St – Design started 
Downtown WiFi – Designed and tested 
Town Green – Waiting on final layout 
North Madison – Designed and bidding next month 
South Madison – Design discussions started 
Highland Ave – Design discussions started 
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CITY OF MONROE: ELECTRIC FUND OVERVIEW

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019 FY 2019 AS BUDGET FY 2018

REVENUES 1.877M$   1.736M$   1.794M$   1.500M$   1.531M$   1.927M$   1.885M$   2.127M$   2.080M$   2.233M$   1.503M$   1.095M$   21.289M$   18.962M$   20.965M$ 

PERSONNEL COSTS 0.077M$   0.112M$   0.105M$   0.096M$   0.153M$   0.103M$   0.120M$   0.101M$   0.106M$   0.100M$   0.159M$   0.095M$   1.329M$    1.206M$    1.242M$  

CONTRACTED SVC 0.026M$   0.037M$   0.074M$   0.047M$   0.053M$   0.076M$   0.030M$   0.032M$   0.051M$   0.043M$   0.062M$   0.050M$   0.582M$    0.575M$    0.590M$  

SUPPLIES 1.110M$   1.157M$   1.123M$   1.112M$   0.992M$   1.125M$   1.150M$   1.211M$   1.219M$   1.204M$   1.056M$   0.084M$   12.542M$   12.244M$   13.339M$ 

CAPITAL OUTLAY ‐$      0.024M$   0.098M$   0.045M$   0.000M$   0.245M$   0.003M$   0.004M$   ‐$      0.047M$   0.082M$   0.102M$   0.650M$    ‐$       0.510M$  

DEPRECIATION ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      0.288M$   ‐$      0.288M$    0.288M$    0.290M$  

EXPENSES 1.214M$   1.330M$   1.400M$   1.300M$   1.199M$   1.548M$   1.304M$   1.347M$   1.376M$   1.394M$   1.648M$   0.331M$   15.390M$   14.313M$   15.972M$ 

FUND TRANSFERS 0.362M$   0.426M$   0.420M$   0.394M$   0.440M$   0.397M$   0.394M$   0.476M$   0.485M$   0.301M$   0.476M$   0.301M$   4.871M$    4.796M$    2.888M$  

MARGIN W/O TRANSFERS 0.664M$   0.406M$   0.394M$   0.201M$   0.333M$   0.379M$   0.581M$   0.780M$   0.704M$   0.839M$   (0.145M)$  0.764M$   5.899M$    7.882M$  

MARGIN W/ TRANSFER 0.302M$   (0.021M)$  (0.026M)$  (0.193M)$  (0.107M)$  (0.017M)$  0.187M$   0.304M$   0.220M$   0.538M$   (0.621M)$  0.463M$   1.028M$    4.649M$    4.994M$  

MCT CREDIT/YES 0.175M$   0.100M$   0.100M$   0.100M$   0.376M$   0.100M$   0.100M$   0.100M$   0.100M$   0.100M$   0.100M$   (0.125M)$  1.326M$    0.400M$    (2.058M)$ 

*Year End Settlement excluded due to fluctuations year to year.
12‐MO 
PURCHASED 
KWH's

12‐MO 
RETAIL 
KWH's

12‐MO LINE 
LOSS 3.72%

12‐MO 
WHOLESALE 
¢/kWh

8.263 

REVENUES vs. EXPENSES DEFICIT PURCHASES vs. SURPLUS SALES MEAG BUDGET vs. ACTUAL
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RETAIL SALES REPORT

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019

Residential 5,525      5,450      5,751      5,457      5,463      5,426      5,445      5,537      5,577      5,601      5,570      5,560     

Commercial 882        876        878        875        864        880        853        867        864        855        854        865       

Industrial 1          1          1          1          1          1          1          1          1          1          1          1         

City 41         39         41         42         42         43         49         49         48         48         48         48        

Total 6,449      6,366      6,671      6,375      6,370      6,350      6,348      6,454      6,490      6,505      6,473      6,474     

Year‐Over‐Year ∆ 1.61% 0.89% 5.94% 0.97% 0.93% 0.16% 0.81% 1.75% 2.32% 2.22% 2.63% 2.93%

Residential 7.241M     7.401M     6.785M     5.429M     4.676M     5.248M     6.271M     6.999M     7.148M     6.653M     4.956M     5.004M    

Commercial 5.079M     4.861M     5.199M     4.525M     4.820M     5.730M     5.856M     6.905M     6.891M     6.921M     5.433M     3.775M    

Industrial 0.506M     0.513M     0.555M     0.454M     0.548M     0.488M     0.519M     0.573M     0.559M     0.602M     0.559M     0.484M    

City 0.459M     0.404M     0.432M     0.412M     0.420M     0.476M     0.460M     0.487M     0.448M     0.491M     0.400M     0.365M    

Total 13.286M    13.179M    12.971M    10.820M    10.464M    11.942M    13.106M    14.964M    15.045M    14.666M    11.347M    9.629M    

Year‐Over‐Year ∆ 0.98% ‐14.32% ‐0.51% ‐4.80% ‐4.30% 3.81% ‐3.55% 1.11% 0.40% 2.32% ‐7.36% ‐15.20%

Residential 0.917M$    0.858M$    0.793M$    0.653M$    0.650M$    0.733M$    0.884M$    0.992M$    1.014M$    0.939M$    0.596M$    0.569M$   

Commercial 0.751M$    0.673M$    0.702M$    0.637M$    0.671M$    0.756M$    0.777M$    0.891M$    0.872M$    0.879M$    0.704M$    0.622M$   

Industrial 0.060M$    0.055M$    0.058M$    0.050M$    0.057M$    0.053M$    0.067M$    0.071M$    0.070M$    0.073M$    0.054M$    0.046M$   

Other 0.001M$    0.004M$    0.001M$    0.001M$    0.003M$    0.001M$    0.001M$    0.002M$    0.000M$    0.000M$    0.000M$    0.000M$   

City 0.053M$    0.042M$    0.045M$    0.043M$    0.044M$    0.050M$    0.048M$    0.051M$    0.047M$    0.051M$    0.041M$    0.035M$   

Total 1.781M$    1.632M$    1.599M$    1.384M$    1.425M$    1.592M$    1.777M$    2.007M$    2.002M$    1.942M$    1.395M$    1.272M$   

Year‐Over‐Year ∆ 21.51% 1.22% 7.52% ‐0.30% ‐0.62% 10.74% 5.02% 7.50% 6.14% 5.04% ‐15.52% ‐22.36%

CUSTOMER COUNT

KWH

REVENUE
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SALES STATISTICS

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019 YTD

Residential 1,311     1,358     1,180     995       856       967       1,152     1,264     1,282     1,188     890       900       1,112    

Commercial 5,758     5,549     5,922     5,171     5,579     6,511     6,865     7,964     7,976     8,094     6,361     4,364     6,343    

Industrial 506,400   512,800   554,560   454,240   547,520   487,680   518,595   572,960   558,720   602,298   558,872   484,322   529,914  

City 11,206    10,370    10,544    9,820     10,007    11,081    9,392     9,943     9,323     10,223    8,326     7,608     9,820    

Residential $166 $157 $138 $120 $119 $135 $162 $179 $182 $168 $107 $102 $145

Commercial $851 $768 $800 $728 $777 $859 $911 $1,028 $1,009 $1,028 $824 $719 $858

Industrial $59,825 $54,722 $57,770 $50,447 $57,256 $52,730 $67,066 $71,129 $69,638 $72,755 $54,423 $45,522 $59,440

City $1,300 $1,089 $1,107 $1,031 $1,051 $1,163 $983 $1,044 $979 $1,071 $855 $728 $1,033

Residential $0.1266 $0.1159 $0.1169 $0.1203 $0.1390 $0.1397 $0.1409 $0.1417 $0.1418 $0.1411 $0.1202 $0.1137 $0.1298

Commercial $0.1478 $0.1384 $0.1350 $0.1408 $0.1393 $0.1319 $0.1327 $0.1291 $0.1265 $0.1270 $0.1296 $0.1649 $0.1369

Industrial $0.1181 $0.1067 $0.1042 $0.1111 $0.1046 $0.1081 $0.1293 $0.1241 $0.1246 $0.1208 $0.0974 $0.0940 $0.1119

City $0.1160 $0.1050 $0.1050 $0.1050 $0.1050 $0.1050 $0.1047 $0.1050 $0.1050 $0.1047 $0.1027 $0.0957 $0.1049

Average $0.1271 $0.1165 $0.1153 $0.1193 $0.1220 $0.1212 $0.1269 $0.1250 $0.1245 $0.1234 $0.1125 $0.1171 $0.1209

AVERAGE KWH/CUSTOMER

AVERAGE $/CUSTOMER

AVERAGE $/KWH
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ELECTRIC UTILITY: POWER SUPPLY REPORTING PERIOD: 12/2019 MONROE

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

POWER SUPPLY COSTS

MEAG Project Power 826,304$       896,073$       10,513,092$    10,969,525$    10,513,092$   

Transmission 93,005         83,861         1,163,001      1,064,002      1,163,001     

Supplemental 40,309         63,880         781,995        1,113,774      781,995       

SEPA 54,826         48,590         710,868        618,079        710,868       

Other Adjustments 898            861            10,740         10,259         10,740        

TOTAL POWER SUPPLY COSTS 1,015,342$     1,093,265$     13,179,696$    13,775,640$    13,179,696$   

  AS BUDGET 989,350        1,008,926      12,131,109     12,427,068     12,131,109    

  % ACTUAL TO BUDGET 102.63% 108.36% 108.64% 110.85% 108.64%

PEAKS & ENERGY

Peaks (KW)

Coincident Peak (CP) 27,199         28,658         34,831         36,151         34,831        

Non‐Coincident Peak (NCP) 27,199         28,658         35,441         36,256         35,441        

CP (BUDGET) 27,830         27,266         34,449         35,013         34,449        

NCP (BUDGET) 28,324         28,045         35,241         35,722         35,241        

Energy (KWH)

MEAG Energy 10,609,620     10,575,165     133,437,688    137,083,177    133,437,688   

Supplemental Purchases (or sales) (35,714)        594,085        8,059,168      13,607,523     8,059,168     

SEPA Energy 1,006,732      1,387,501      18,015,083     12,354,798     18,015,083    

Total Energy (KWH) 11,580,639     12,556,751     159,511,940    163,045,498    159,511,940   

  AS BUDGET 13,816,000     13,774,000     164,577,000    165,949,000    164,577,000   

  % ACTUAL TO BUDGET 83.82% 91.16% 96.92% 98.25% 96.92%

CP Load Factor 59.14% 60.85% 52.28% 51.49% 52.28%

NCP Load Factor 59.14% 60.85% 51.38% 51.34% 51.38%

% Supplemental 0.31% 4.73% 5.05% 8.35% 5.05%

UNIT COSTS (¢/kWh)

Bulk Power 8.8502         9.1655         8.6016         8.5859         8.6016        

Supplemental 112.8682       10.7527        9.7032         8.1850         9.7032        

SEPA Energy 5.4460         3.5020         3.9460         5.0027         3.9460        

MEAG Total 8.7676         8.7066         8.2625         8.4490         8.2625        

Note on Supplemental Unit Cost : Unit cost is based on the aggregated hourly energy and the associated market price for which

the energy was purchased or sold.
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ELECTRIC UTILITY: REVENUES REPORTING PERIOD: 12/2019 MONROE

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

ELECTRIC SALES 935,056$       3,018,959$     19,419,027$    19,204,019$    19,419,027$   

SALES REVENUES (ACTUAL) 935,056$       3,018,959$     19,419,027$    19,204,019$    19,419,027$   

  AS BUDGET 1,508,333$     1,510,794$     1,508,333$     1,510,794$     Not Applicable

  % ACTUAL TO BUDGET 61.99% 199.83% 1287.45% 1271.12% Not Applicable

Note on Electric Sales: Detail break‐down for individual rate class is shown in  ELECTRIC: RETAIL SALES  section.

OTHER REVENUES

OP REVENUE 32,827         143,164        417,515        495,812        417,515       

FEDERAL GRANT ‐              ‐              ‐              ‐              ‐             

MISC REVENUE 82,869         ‐              117,838        126,249        117,838       

CONTRIBUTED CAPITAL (5,000)         ‐              207,084        109,380        207,084       

SALE OF FIXED ASSETS 656            ‐              656            261            656           

REIMB DAMAGED PROPERTY ‐              ‐              10,299         14,484         10,299        

CUST ACCT FEES ‐              ‐              ‐              ‐              ‐             

OTHER REV ‐              ‐              ‐              ‐              ‐             

ADMIN ALLOC 48,528         74,050         623,589        505,459        623,589       

INT/INVEST INCOME ‐              ‐              ‐              ‐              ‐             

STATE GRANTS ‐              ‐              ‐              ‐              ‐             

SALE OF RECYCLED MATERIALS ‐              ‐              159            ‐              159           

OTHER REVENUES (ACTUAL) 159,880$       217,214$       1,377,139$     1,251,645$     1,377,139$    

  AS BUDGET 71,796$        62,179$        861,556$       746,149$       Not Applicable

  % ACTUAL TO BUDGET 222.69% 349.34% 159.84% 167.75% Not Applicable

TRANSFER

Transfer From CIP ‐              135,078        492,454        509,692        492,454       

TOTAL REVENUES (ACTUAL) 1,094,936$     3,371,251$     21,288,621$    20,965,356$    21,288,621$   

  AS BUDGET 1,580,130$     1,572,973$     18,961,556$    18,875,679$    Not Applicable

% ACTUAL TO BUDGET 69.29% 214.32% 112.27% 111.07% Not Applicable

MCT CREDIT/YES 74,686$        175,093$       1,525,685$     2,631,031$     1,525,685$    

Note on MEAG MCT: excluded from revenues as it is a restricted account.
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 12/2019 MONROE

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

PERSONNEL

Compensation 82,613$        87,532$        1,008,560$     965,701$       1,008,560$    

Benefits 12,617         63,021         319,971        276,678        319,971       

PERSONNEL (ACTUAL) 95,230$        150,553$       1,328,531$     1,242,379$     1,328,531$    
  AS BUDGET 100,508$       99,643$        1,206,096$     1,195,718$     Not Applicable
  % ACTUAL TO BUDGET 94.75% 151.09% 110.15% 103.90% Not Applicable

CONTRACTED SERVICES

Consulting 564$           ‐$             1,265$         1,828$         1,265$        

Landfill Fees ‐              ‐              ‐              110            ‐             

Holiday Event 3,458          308            8,135          308            8,135         

Maintenance Contracts 337            327            5,446          7,089          5,446         

Rents/Leases 768            14,673         5,646          23,288         5,646         

Repairs & Maintenance (Outside) 8,235          11,215         63,838         72,077         63,838        

Landfill Fees ‐              ‐              ‐              ‐              ‐             

Other Contract Svcs ‐              ‐              ‐              ‐              ‐             

Comm Svcs 2,168          1,779          18,537         21,725         18,537        

Postage ‐              ‐              176            ‐              176           

Public Relations ‐              ‐              720            441            720           

Mkt Expense 5,791          834            31,492         31,314         31,492        

Printing ‐              ‐              ‐              ‐              ‐             

Dues & Sub ‐              ‐              ‐              ‐              ‐             

Travel 457            726            8,545          4,606          8,545         

Vehicle Tag & Title Fee ‐              18             24             18             24            

Ga Dept Rev Fee ‐              ‐              900            800            900           

Fees ‐              ‐              300            236            300           

Training & Ed ‐              268            3,039          9,190          3,039         

Contract Labor 28,570         16,730         432,641        417,185        432,641       

Shipping/Freight 15             70             805            278            805           

CONTRACTED SERVICES (ACTUAL) 50,363$        46,947$        581,596$       590,493$       581,596$      

  AS BUDGET 47,923$        38,367$        575,080$       460,400$       Not Applicable

  % ACTUAL TO BUDGET 105.09% 122.36% 101.13% 128.26% Not Applicable

SUPPLIES

Office Supplies 470            ‐              2,219          4,188          2,219         

Postage ‐              ‐              ‐              ‐              ‐             

Auto Parts 467            459            2,675          4,265          2,675         

Construction Materials 4,857          ‐              12,561         ‐              12,561        

Damage Claims ‐              ‐              ‐              1,127          ‐             

Tires ‐              ‐              11,507         2,691          11,507        

Uniform Expense 459            2,575          14,801         15,345         14,801        

Janitorial 338            325            3,038          2,037          3,038         
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 12/2019 MONROE

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

Computer Equipment 1,250          1,069          11,020         1,344          11,020        

R & M Buildings ‐ Inside ‐              48             4,463          48             4,463         

Parks & Grounds R & M Inside ‐              ‐              ‐              7,898          ‐             

Util Costs ‐ Util Fund 1,322          1,553          11,252         11,535         11,252        

Streetlights ‐              167            ‐              167            ‐             

Auto & Truck Fuel 3,753          3,152          26,585         24,459         26,585        

Food 4,171          1,562          5,198          3,878          5,198         

Sm Tool & Min Equip 6,828          (5,136)         43,750         23,135         43,750        

Meters ‐              ‐              ‐              ‐              ‐             

Lab Supplies ‐              ‐              ‐              ‐              ‐             

Sm Oper Supplies 8,381          4,374          37,377         38,797         37,377        

Construction Material ‐              ‐              ‐              ‐              ‐             

Tires ‐              ‐              ‐              ‐              ‐             

Uniform Exp ‐              ‐              ‐              ‐              ‐             

Power Costs (23,056)        1,172,297      12,112,673     13,076,348     12,112,673    

Repairs & Maintenance (Inside) 74,345         2,322          242,635        121,946        242,635       

Amr Proj Exp ‐              ‐              ‐              ‐              ‐             

Equip Pur (<$5M) ‐              ‐              ‐              ‐              ‐             

Dam Claims ‐              ‐              ‐              ‐              ‐             

Misc ‐              ‐              ‐              ‐              ‐             

SUPPLIES (ACTUAL) 83,587$        1,184,767$     12,541,752$    13,339,209$    12,541,752$   
  AS BUDGET 1,020,298$     1,063,717$     12,243,575$    12,764,606$    Not Applicable
  % ACTUAL TO BUDGET 8.19% 111.38% 102.44% 104.50% Not Applicable

CAPITAL OUTLAY

Construction In Progress 101,793$       135,078$       398,683$       356,622$       398,683$      

Capital Expenditures ‐$             ‐$             251,279$       153,071$       251,279$      

Depr Exp ‐$             24,146$        288,029$       289,752$       288,029$      

CAPITAL OUTLAY (ACTUAL) 101,793$       159,224$       937,991$       799,444$       937,991$      
  AS BUDGET ‐$             ‐$             ‐$             ‐$             Not Applicable
  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS
Admin Alloc ‐ Adm Exp 96,221$        394,819$       1,910,102$     1,782,499$     1,910,102$    

Transfer To Gf 205,008        183,719        1,257,150      1,105,430      1,257,150     

Transfer To Cip ‐              ‐              851,675        ‐              851,675       

Transfer ‐ E&R ‐              ‐              851,675        ‐              851,675       

FUND TRANSFERS (ACTUAL) 301,230$       578,538$       4,870,602$     2,887,929$     4,870,602$    
  AS BUDGET 399,677$       256,705$       4,796,125$     3,080,458$     Not Applicable
  % ACTUAL TO BUDGET 75.37% 225.37% 101.55% 93.75% Not Applicable

TOTAL EXPENSES (ACTUAL) 632,203$       2,120,029$     20,260,473$    18,859,454$    20,260,473$   

  AS BUDGET 1,568,406$     1,458,432$     18,820,876$    17,501,182$    Not Applicable
  % ACTUAL TO BUDGET 40.31% 145.36% 107.65% 107.76% Not Applicable
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EXECUTIVE SUMMARY REPORTING PERIOD: 12/2019 MONROE 

COMMENTARY & ANALYSIS

RECOMMENDATIONS

*

*

*

*

The net operating margin after transfers, FY to date was 3.44%
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TELECOM: OVERVIEW REPORTING PERIOD: 12/2019 MONROE 

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

FINANCIALS

Revenues

RETAIL SALES 501,558$        434,906$        6,043,826$      5,250,254$      6,043,826$     

OTHER REVENUES 204,819         86,112          939,917         750,621         939,917        

ADJUSTMENTS 20,849          305,112         (26,055)         (151,564)        (26,055)        

Total Revenues 727,226$        826,131$        6,957,688$      5,849,311$      6,957,688$     

Expenses

PERSONNEL 44,170$         79,382$         779,312$        564,869$        779,312$       

PURCHASED & CONTRACTED SVC 19,634          31,172          201,499         93,939          201,499        

PURCHASED PROPERTY SERVICES 14,603          7,724           119,430         110,891         119,430        

SUPPLIES 188,016         33,020          507,748         303,679         507,748        

COST OF GOODS SOLD 551,131         599,080         3,694,289       3,943,351       3,694,289      

DEPR, DEBT SVC & OTHER COSTS 37,280          157,149         1,028,644       1,314,936       1,028,644      

FUND TRANSFERS 37,416          51,496          387,284         310,554         387,284        

Total Combined Expenses 892,248$        959,023$        6,718,205$      6,642,218$      6,718,205$     

Income

Before Transfer (127,606)$       (81,395)$        626,766$        (482,354)$       626,766$       

After Transfer (165,022)$       (132,891)$       239,482$        (792,907)$       239,482$       

Margin

Before Transfer ‐17.55% ‐9.85% 9.01% ‐8.25% 9.01%

After Transfer ‐22.69% ‐16.09% 3.44% ‐13.56% 3.44%
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CHART 1
MONTHLY DIRECTOR'S REPORT

REVENUE, EXPENSE & INCOME SUMMARY
FISCAL YEAR 2019
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TELECOM: REVENUES REPORTING PERIOD: 12/2019 MONROE 

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

RETAIL SALES

Note on Telecom Sales: Detail break‐down for individual rate class is shown in TELECOM: RETAIL SALES  section.

CABLE TELEVISION 229,164$        192,443$        2,873,256$      2,365,189$      2,873,256$     

DVR SERVICE 19,391          16,819          241,464         193,609         241,464        

FIBER OPTICS 45,571          42,627          535,971         551,627         535,971        

INTERNET 174,215         161,761         2,059,631       1,876,933       2,059,631      

TELEPHONE 30,344          17,796          295,233         222,845         295,233        

SET TOP BOX 2,875           3,460           38,271          40,050          38,271         

Total RETAIL SALES (ACTUAL) 501,558$        434,906$        6,043,826$      5,250,254$      6,043,826$     

OTHER REVENUES

CATV INSTALL/UPGRADE 6,904$          1,383$          29,532$         24,266$         29,532$        

MARKETPLACE ADS ‐               ‐               25              25              25             

PHONE FEES 443             10,567          77,353          125,790         77,353         

EQUIPMENT SALES 7,749           1,250           38,893          26,460          38,893         

MODEM RENTAL 1,926           7,286           72,905          84,624          72,905         

VIDEO PRODUCTION REVENUE ‐               ‐               ‐               ‐               ‐              

MISCELLANEOUS 17,627          ‐               120,033         ‐               120,033        

ADMIN ALLOCATION  18,801          ‐               241,601         68,831          241,601        

CONTRIBUTED CAPITAL ‐               ‐               ‐               ‐               ‐              

Transfer from CIP 143,978         65,627          331,879         420,626         331,879        

MISCELLANEOUS 7,391           ‐               27,698          ‐               27,698         

Total OTHER REVENUES ACTUAL 204,819$        86,112$         939,917$        750,621$        939,917$       

Adjustment 20,849$         305,112$        (26,055)$        (151,564)$       (26,055)$       

Note: Adjustment added to match Financials

REV TOTAL REVENUES (ACTUAL) 727,226$        826,131$        6,957,688$      5,849,311$      6,957,688$     
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TELECOM: EXPENSES REPORTING PERIOD: 12/2019 MONROE 

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

SUMMARY

E1 Personnel 44,170$        79,382$        779,312$       564,869$       779,312$      

E2 Purchased & Contracted Svc 19,634         31,172         201,499        93,939         201,499       

E3 14,603         7,724          119,430        110,891        119,430       

E4 Supplies 188,016        33,020         507,748        303,679        507,748       

E5 Cost of Goods Sold 551,131        599,080        3,694,289      3,943,351      3,694,289     

E6 Depr, Debt Svc & Other Costs 37,280         157,149        1,028,644      1,314,936      1,028,644     

E7 Fund Transfers 37,416         51,496         387,284        310,554        387,284       

TOTAL SUMMARY (ACTUAL) 892,248$       959,023$       6,718,205$     6,642,218$     6,718,205$    

TELECOM

Personnel

Salaries 33,317$        43,196$        547,989$       407,822$       547,989$      

Benefits 10,852         36,186         231,322        157,047        231,322       

Total Personnel (ACTUAL) 44,170$        79,382$        779,312$       564,869$       779,312$      

Purchased & Contracted Svc

Attorney Fees ‐              ‐              ‐              ‐              ‐             

Audit Services ‐              ‐              ‐              ‐              ‐             

 Professional Fees 44             95             586            1,216          586           

Web Design 251            ‐              307            177            307           

Consulting ‐ Technical ‐              4,500          22,535         28,650         22,535        

Utility Protection Ctr (DIG) ‐              ‐              ‐              ‐              ‐             

Custodial Service ‐              ‐              ‐              ‐              ‐             

Lawn Care & Maintenance ‐              ‐              ‐              ‐              ‐             

Holiday Events ‐              ‐              ‐              ‐              ‐             

Security Systems 95             ‐              1,365          623            1,365         

Pest Control ‐              ‐              225            ‐              225           

Maintenance 8,875          6,637          46,259         39,964         46,259        

Equipment Rents/Leases 721            376            4,909          3,287          4,909         

Pole Equip. Rents/Leases ‐              ‐              19,715         ‐              19,715        

Equipment Rental 16             40             357            497            357           

CONSULTING ‐ TECHNICAL ‐              35             70             35             70            

Outside Maintenance 1,848          ‐              16,213         ‐              16,213        

EQUIPMENT RENTS / LEASES 533            ‐              2,656          ‐              2,656         

MAINTENANCE CONTRACTS 69             ‐              9,822          ‐              9,822         

EQUIPMENT RENTAL 10             ‐              330            ‐              330           

COMMUNICATION SERVICES 1,576          2,451          12,670         2,451          12,670        

POSTAGE ‐              ‐              26             ‐              26            

MARKETING EXPENSES ‐              49             ‐              49             ‐             

TRAVEL EXPENSE 77             ‐              445            ‐              445           

DUES/FEES 2,571          ‐              2,571          ‐              2,571         

VEHICLE TAG & TITLE FEE ‐              ‐              3              ‐              3             

FCC FEES 2,949          16,478         55,685         16,478         55,685        

GA DEPT OF REV FEES ‐              ‐              150            ‐              150           

TRAINING & EDUCATION ‐EMPLOYEE ‐              512            4,351          512            4,351         

SOFTWARE EXPENSE ‐              ‐              250            ‐              250           

Total Purchased & Contracted Svc (ACTUAL) 19,634$        31,172$        201,499$       93,939$        201,499$      

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 12/2019 MONROE 

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

Equipment Rep & Maint ‐Outside ‐              ‐              ‐              ‐              ‐             

Equipment Rental ‐              ‐              ‐              ‐              ‐             

Repair & Maintenance (Outside) ‐              ‐              ‐              ‐              ‐             

Repair & Maintenance (Inside) ‐              ‐              ‐              ‐              ‐             

Landfill Fees ‐              ‐              ‐              ‐              ‐             

Maintenance Contracts ‐              ‐              ‐              ‐              ‐             

Other Contractual Services ‐              ‐              ‐              ‐              ‐             

Communication Services 1,265          3,635          23,426         33,992         23,426        

 Postage ‐              ‐              ‐              51             ‐             

INTERNET COSTS ‐              2,000          2,000          2,237          2,000         

Public Relations ‐              ‐              120            113            120           

Marketing Expense ‐              ‐              36             774            36            

Utility Bill Printing Services ‐              ‐              ‐              ‐              ‐             

Dues & Subscriptions ‐              ‐              ‐              ‐              ‐             

Fees 363            ‐              11,517         3,802          11,517        

 FCC Fees ‐              1,955          ‐              27,928         ‐             

Training & Education ‐              63             61             4,633          61            

General Liability Insurance ‐              ‐              ‐              ‐              ‐             

 Vehicle Tag & Title Fee ‐              ‐              ‐              24             ‐             

GA Dept Revenue Fee ‐              ‐              100            250            100           

Uniform Rental ‐              ‐              ‐              ‐              ‐             

 Contract Labor 12,925         ‐              80,829         36,500         80,829        

 Fines/Late Fee ‐              ‐              100            440            100           

 Shipping/Freight 51             70             1,240          146            1,240         

Total Purchased Property Services (ACTUAL) 14,603$        7,724$         119,430$       110,891$       119,430$      

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 12/2019 MONROE 

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

TELECOM (Continued)

Supplies

Chemicals & Pesticides ‐$             ‐$             ‐$             ‐$             ‐$            

Office Supplies & Expense ‐              72             134            4,157          134           

Postage ‐              ‐              ‐              ‐              ‐             

 Auto Parts 234            721            1,182          11,933         1,182         

CONSTRUCTION MATERIALS 4,622          ‐              6,873          ‐              6,873         

 Damage Claims ‐              ‐              125            ‐              125           

Tires ‐              ‐              1,562          3,235          1,562         

Uniform Expense ‐              139            701            1,972          701           

Janitorial Supplies 338            325            2,663          2,038          2,663         

 Computer Equipment ‐              ‐              ‐              122            ‐             

Equipment Parts 240            98             7,945          11,997         7,945         

 R&M Building ‐ Inside ‐              ‐              1,325          17             1,325         

 Equipment R&M ‐ Inside ‐              ‐              ‐              ‐              ‐             

 System R&M ‐ Inside 8,251          ‐              66,661         65,716         66,661        

 Sys R&M ‐ Inside/Shipping ‐              ‐              508            40             508           

Utility Costs 8,217          7,231          54,463         57,228         54,463        

Mileage Reimbursement ‐              ‐              ‐              ‐              ‐             

Auto & Truck Fuel 1,773          3,621          4,359          25,713         4,359         

Food 131            157            1,038          959            1,038         

Small Tools & Minor Equipment 425            1,195          3,577          54,753         3,577         

Small Operating Supplies 2,820          902            8,460          45,238         8,460         

Construction Material ‐              ‐              ‐              ‐              ‐             

Uniform Expense ‐              ‐              ‐              ‐              ‐             

AMR Project Exp. ‐              ‐              ‐              ‐              ‐             

Equipment Pur (Less than $5M) ‐              ‐              ‐              ‐              ‐             

OFFICE SUPPLIES & EXPENSES 59             2,914          1,155          2,914          1,155         

AUTO PARTS ‐              ‐              684            ‐              684           

CONSTRUCTION MATERIALS 479            12             1,104          12             1,104         

UNIFORM EXPENSE ‐              399            2,803          399            2,803         

JANITORIAL SUPPLIES ‐              ‐              82             ‐              82            

COMPUTER EQUIP NON‐CAP 4,163          272            15,352         272            15,352        

EQUIPMENT PARTS ‐              ‐              5,388          ‐              5,388         

REPAIRS & MAINTENANCE 6,238          ‐              69,212         ‐              69,212        

AUTO & TRUCK FUEL 1,773          ‐              23,131         ‐              23,131        

FOOD ‐              ‐              84             ‐              84            

SMALL TOOLS & MINOR EQUIPMENT 1,998          1,189          13,624         1,189          13,624        

SMALL OPERATING SUPPLIES 2,277          3,919          9,624          3,919          9,624         

CONSTRUCTION IN PROGRESS 55,892         9,398          115,842        9,398          115,842       

SOFTWARE ‐              459            ‐              459            ‐             

EQUIPMENT 88,085         ‐              88,085         ‐              88,085        

Total Supplies (ACTUAL) 188,016$       33,020$        507,748$       303,679$       507,748$      
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TELECOM: EXPENSES REPORTING PERIOD: 12/2019 MONROE 

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

Cost of Goods Sold

Internet Costs ‐              ‐              ‐              ‐              ‐             

Cost of Sales Telephone ‐              ‐              ‐              ‐              ‐             

Cost of Sales Fiber ‐              ‐              ‐              ‐              ‐             

Cost of Sales Electricity ‐              ‐              ‐              ‐              ‐             

Cost of Sales Telephone 35,498         24,153         182,332        361,947        182,332       

Cost of Sales CATV 485,355        537,380        3,172,097      3,185,408      3,172,097     

Cost of Sales Internet 20,389         27,443         228,930        278,570        228,930       

Cost of Sales Internet ‐              ‐              ‐              ‐              ‐             

Cost of Sales Fiber 9,889          10,104         110,930        117,426        110,930       

Cost of Programming CATV ‐              ‐              ‐              ‐              ‐             

CATV Video Production ‐              ‐              ‐              ‐              ‐             

Total Cost of Goods Sold (ACTUAL) 551,131$       599,080$       3,694,289$     3,943,351$     3,694,289$    

Depr, Debt Svc & Other Costs

Damage Claims ‐$             ‐$             ‐$             ‐$             ‐$            

Miscellaneous ‐              ‐              ‐              ‐              ‐             

Utility Cashiers (Over)/Short ‐              ‐              ‐              ‐              ‐             

Utility Internal Admin Allocate ‐              ‐              ‐              ‐              ‐             

Depreciation Expense ‐              16,685         158,410        200,218        158,410       

Amortization Exp ‐              ‐              ‐              ‐              ‐             

Admin. Allocation ‐ Adm Exp 37,280         84,694         740,043        703,949        740,043       

Utility Bad Debt Expense ‐              ‐              ‐              ‐              ‐             

Revenue Bond Principal ‐              ‐              ‐              ‐              ‐             

Debt Service Interest ‐              ‐              ‐              ‐              ‐             

Interest Expenses (Bond) ‐              ‐              ‐              ‐              ‐             

Construction in Progress ‐              55,770         130,190        365,140        130,190       

 Capital Exp‐Software ‐              ‐              ‐              8,845          ‐             

Capital Exp ‐ Equipment ‐              ‐              ‐              36,784         ‐             

Total Depr, Debt Svc & Other Costs (ACTUAL 37,280$        157,149$       1,028,644$     1,314,936$     1,028,644$    

Fund Transfers

Transfer 5% to General Fund 5,886          51,496         201,993        310,554        201,993       

TRANS OUT UTIL 5% TO GEN FUND 31,530         ‐              185,291        ‐              185,291       

Total Fund Transfers (ACTUAL) 37,416$        51,496$        387,284$       310,554$       387,284$      

EXP TOTAL TELECOM EXPENSES (ACTUAL) 892,248$       959,023$       6,718,205$     6,642,218$     6,718,205$    
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REVENUES [Dec 2019] EXPENSES [Dec 2019]

REVENUES [Dec 2018] EXPENSES [Dec 2018]

CHART 5
MONTHLY DIRECTOR'S REPORT

REVENUES & EXPENSES
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$16,819 $42,627 

$161,761 

$17,796 

$86,112 

CABLE TELEVISION

DVR SERVICE

FIBER OPTICS
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TELEPHONE

OTHER REVENUES

$79,382 

$31,172 

$7,724 
$33,020 

$157,149 

$599,080 

$51,496 
PERSONNEL

PURCHASED &
CONTRACTED SVC

PURCHASED PROPERTY
SERVICES

SUPPLIES

COST OF GOODS SOLD

DEPR, DEBT SVC & OTHER
COSTS

FUND TRANSFERS

$229,164 

$19,391 

$45,571 
$174,215 

$30,344 

$204,819  CABLE TELEVISION
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 FIBER OPTICS
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 TELEPHONE

OTHER REVENUES

$44,170 $19,634 
$14,603 

$188,016 

$551,131 

$37,280 

$37,416 

PERSONNEL

PURCHASED &
CONTRACTED SVC

PURCHASED PROPERTY
SERVICES

SUPPLIES

COST OF GOODS SOLD

DEPR, DEBT SVC & OTHER
COSTS

FUND TRANSFERS
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TELECOM: RETAIL SALES REPORTING PERIOD: 12/2019 MONROE 

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

BASIC & EXPANDED BASIC

Number of Bills 2,918           3,307           37,589          40,802          37,589         

Revenue ($) 218,983$        186,259$        2,758,938$      2,290,491$      2,758,938$     

Revenue Per Bill ($) 75$             56$             73$             56$             73$            

MINI BASIC

Number of Bills 176             174             2,090           2,160           2,090          

Revenue ($) 6,588$          3,181$          74,996$         39,319$         74,996$        

Revenue Per Bill ($) 37$             18$             36$             18$             36$            

BOSTWICK

Number of Bills 16              17              202             211             202            

Revenue ($) 1,222$          959$            15,011$         11,872$         15,011$        

Revenue Per Bill ($) 76$             56$             74$             56$             74$            

BULK CATV/MOTEL

Number of Bills 5               4               49              48              49             

Revenue ($) 1,315$          990$            12,205$         11,880$         12,205$        

Revenue Per Bill ($) 263$            248$            249$            248$            249$           

SHOWTIME

Number of Bills 8               7               89              92              89             

Revenue ($) 117$            103$            1,289$          1,349$          1,289$         

Revenue Per Bill ($) 15$             15$             14$             15$             14$            

SHOW/HBO

Number of Bills 8               8               91              79              91             

Revenue ($) 91$             100$            1,110$          991$            1,110$         

Revenue Per Bill ($) 11$             13$             12$             13$             12$            

BULK SHOWTIME/MOTEL

Number of Bills ‐               ‐               ‐               ‐               ‐              

Revenue ($) ‐$              ‐$              ‐$              ‐$              ‐$             

Revenue Per Bill ($) ‐$              ‐$              ‐$              ‐$              ‐$             

CINEMAX

Number of Bills 3               2               29              37              29             

Revenue ($) 44$             29$             410$            542$            410$           

Revenue Per Bill ($) 15$             15$             14$             15$             14$            
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TELECOM: RETAIL SALES REPORTING PERIOD: 12/2019 MONROE 

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

HBO

Number of Bills 29              28              337             320             337            

Revenue ($) 404$            410$            4,748$          4,646$          4,748$         

Revenue Per Bill ($) 14$             15$             14$             15$             14$            

MAX/HBO

Number of Bills 5               6               63              50              63             

Revenue ($) 63$             75$             776$            628$            776$           

Revenue Per Bill ($) 13$             13$             12$             13$             12$            

PLAYBOY

Number of Bills ‐               ‐               ‐               ‐               ‐              

Revenue ($) ‐$              ‐$              ‐$              ‐$              ‐$             

Revenue Per Bill ($) ‐$              ‐$              ‐$              ‐$              ‐$             

STARZ

Number of Bills 23              23              260             241             260            

Revenue ($) 337$            337$            3,773$          3,472$          3,773$         

Revenue Per Bill ($) 15$             15$             15$             14$             15$            

DVR

Number of Bills 146             156             1,822           1,745           1,822          

Revenue ($) 13,838$         11,873$         171,322$        133,594$        171,322$       

Revenue Per Bill ($) 95$             76$             94$             77$             94$            

NON DVR

Number of Bills 51              53              646             679             646            

Revenue ($) 4,588$          3,821$          57,255$         47,473$         57,255$        

Revenue Per Bill ($) 90$             72$             89$             70$             89$            

SET TOP BOX

Number of Bills 229             350             3,578           4,158           3,578          

Revenue ($) 2,875$          3,460$          38,271$         40,050$         38,271$        

Revenue Per Bill ($) 13$             10$             11$             10$             11$            
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TELECOM: RETAIL SALES REPORTING PERIOD: 12/2019 MONROE 

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

ADD'L DVR BOX

Number of Bills 55              94              910             1,000           910            

Revenue ($) 772$            915$            10,416$         9,881$          10,416$        

Revenue Per Bill ($) 14$             10$             11$             10$             11$            

ADD'L NON DVR BOX

Number of Bills 21              30              309             390             309            

Revenue ($) 192$            209$            2,471$          2,661$          2,471$         

Revenue Per Bill ($) 9$              7$              8$              7$              8$             

FIBER

Number of Bills 102             62              1,051           740             1,051          

Revenue ($) 45,571$         42,627$         535,971$        551,627$        535,971$       

Revenue Per Bill ($) 447$            688$            510$            745$            510$           

INTERNET

Number of Bills 3,724           3,529           44,318          41,952          44,318         

Revenue ($) 171,288$        158,593$        2,024,949$      1,838,411$      2,024,949$     

Revenue Per Bill ($) 46$             45$             46$             44$             46$            

WIRELESS INTERNET

Number of Bills 44              48              538             615             538            

Revenue ($) 2,926$          3,168$          34,682$         38,522$         34,682$        

Revenue Per Bill ($) 67$             66$             64$             63$             64$            

RESIDENTIAL PHONE

Number of Bills 852             913             10,648          10,783          10,648         

Revenue ($) 10,039$         2,723$          71,030$         36,449$         71,030$        

Revenue Per Bill ($) 12$             3$              7$              3$              7$             

COMMERCIAL PHONE

Number of Bills 276             430             4,428           5,292           4,428          

Revenue ($) 20,305$         15,073$         214,022$        186,396$        214,022$       

Revenue Per Bill ($) 74$             35$             48$             35$             48$            

TOTAL REVENUES 501,558$        434,906$        6,033,645$      5,250,254$      6,033,645$     
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STARZ BULK CATV/MOTEL BULK SHOWTIME/MOTEL

CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

BASIC & EXPANDED BASIC MINI BASIC SHOWTIME

SHOWTIME/HBO HBO PLAYBOY
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CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

ADD'L DVR BOX ADD'L NON DVR BOX FIBER OPTICS

BOSTWICK CINEMAX BULK HBO/MOTEL

MAX/HBO DVR NON DVR
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CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

COMMERCIAL PHONE SET TOP BOX

INTERNET WIRELESS INTERNET RESIDENTIAL PHONE

TOTAL REVENUE
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Brian Thompson 

Department:  Telecom 

Date:  02/04/2020 

Subject:  WiFi 

 

 

Budget Account/Project Name: City WiFi 

Funding Source: CIP 

     

Budget Allocation: $150,000.00    

Budget Available: $150,000.00    

Requested Expense: $88,094.76  Company of Purchase: State Contract 

 

 

Description:  
Equipment to replace internal WiFi and install new community WiFi downtown 
 
Background: 
Our internal WiFi equipment needs to be replaced at all facilities due to speed and access control.  This 
equipment will seamlessly mesh with a new community WiFi that initially will be deployed in the downtown 
core and the new town green.  This system can be deployed anywhere we have fiber to feed and control it.  
 
Attachment(s): 
Project Hardware/Cost Spreadsheet 
State Contract Information Sheet (9) 
Contract Amendment (3) 
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description price quantity

Transceivers - 10GBASE-LR SFP+ SMF $110.00 48

Switch - ICX7650 48 port SFP/SFP+, 2 PSU) $7,437.50 2

Switch Module - 4-port Module, 1/10GE $437.50 2

Support - ICX7650 $354.68 2

T750 AP (Outdoor Wifi 6) $1,572.75 20

Cloud Wi-Fi Subscription - 1 per AP $176.86 35

Support - T750 $520.63 20

R750 AP (Indoor Wifi 6) $627.75 25

Mounting Kit - Outdoor AP $104.81 20

Mounting Kit - Indoor AP $20.31 25

grand total:
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total

$5,280.00

$14,875.00

$875.00

$709.36

$31,455.00

$6,190.10

$10,412.60

$15,693.75

$2,096.20

$507.75

$88,094.76
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1  

  

Statewide Contract Information Sheet 

   
  
  
  
Statewide Contract  
Number  

  
  
  
99999-SPD- 
T20120501-005A  

  
  
  
  
  
NIGP Code  

 Networking Equipment-  
20664  
Networking Software-  
20928  
Networking Support and  
Services-92037   
Network Consulting  
Svcs-91830  
Network Equipment  
Leasing-98419  
NaaS/Cloud-92005  

Name of 
Contract  

  

Network Equipment  

 

  

Effective Date  

  

06/21/2018  

Expiration 
Date  

  

9/30/2019  

Contract Table of Contents   

Suppliers  
Awarded  

13 as of 
06/30/2016  

Contract  
Information:  

  

Convenience  

Contract Information for Supplier  Page Number  

    

2  
  

Additional Contract Information  

 

  

General Contract Information  

  

2  
  

Ordering Instructions  

  

4  
  

Contract Extensions  

  

4  
  

DOAS Contact Information  

  

4  

SWC Award Networking Equipment Category by 
Manufacturer  

  

5  

 Authorized Reseller List by Manufacturer       5 
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2  

Supplier Information Sheet 

 

  

Contract Information  
Statewide  
Contract  
Number  

  
99999-SPD-T20120501-005A  

PeopleSoft  
Supplier  
Number  

 
608919 

Supplier Name & Address  

  
Ruckus Wireless, Inc. 
350 W. Java Drive  
Sunnyvale, CA 94089  
Contract  

Sales  
  
Chris Simard  
404-354-7330  

 Chris.simard@arris.com  
  
Contract Administration  
Erica Perkins  
Sr. Sales Operations Manager 
Ruckus Wireless, Inc. 408-486-
5283  
SLEDTeam@arris.com  
  
Contact Details  

  
Ordering  
Information  

Orders are to be faxed/emailed to authorized partners – see 
Ordering Instructions.  
Ruckus’ sales contact is: Chris Simard  

  
Remitting  
Information  

Payments are to be mailed to authorized servicing 
partners/resellers.  

  

Delivery Days  
To be defined by authorized purchaser at the time of the PO 
issuance  

  

Discounts  
See Manufacturer’s State of Georgia webpage at:  
https://www.ruckuswireless.com/sled/Georgia   

  

Payment Terms  

  

Net 30 Days  
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Bid Offer includes  
State Entities, Local Governments (County/City/Authorities) and 
Education (Universities/Colleges/BOEs K-12)  

Acceptable 
payment 
method  

Supplier will accept Purchase Orders and the Purchasing 
Card under this contract as permitted by current policies 
governing the Purchasing Card program.  

  
  
  

General Contract Information:  
 
Ruckus Wireless, Inc. was assigned these categories from Brocade Communications Systems, 
Inc.: Categories 1 Wired Networking & Infrastructure Products (ICX Switch and Optics Portions 
only), Category 3 Wireless Networking & Infrastructure Products and Category 4:  Security 
Products. 

  

This is a Convenience Statewide Contract available to all eligible State entities and political 
subdivisions.  

The Contract is administered by the Department of Administrative Services (DOAS).  

Item Schedule Ruckus’ 
Entire Catalog  

  
Ruckus’ contract award covers the following networking product category:  

  
• Category 1 – Wired Networking & Infrastructure Products, but limited to the ICX 

switch and optics family of products  
• Category 3 - Wireless Networking & Infrastructure Products  
• Category 4 - Security Products  

  
Services available from Ruckus and/or one of its authorized servicing partners are:  

  
• Installation   
• Configuration  
• Maintenance & Support  
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Ordering Instructions  

  
  
Please see the Manufacturer’s State of Georgia webpage at:  

  
https://www.ruckuswireless.com/sled/Georgia  

  
This SWC covers networking equipment, software and services (installation, engineering, 
site assessment, configuration, training, etc.). This Networking Equipment Manufacturer 
sells its products via a group of authorized resellers.  Customer may choose a certified 
reseller from the State APPROVED RESELLER LIST. Reseller's quotation must include the 
Statewide Contract #. Customer will be invoiced by the Reseller.  
 
For questions, regarding equipment specifications/details, warranty, features, etc., 
Customer can contact the Manufacturer directly. Please contact Chris Simard for technical 
assistance and sales information.  

  
Please see the State Approved Reseller List for Networking Equipment Manufacturers for an 
updated list of Brocade’s resellers and partners.  

  
     Effective Date of Assignment:  June 21, 2018 
    
   Extension – June 21, 2018 - September 30, 2018  
 

       Extension – October 1, 2018 - September 30, 2019 
  
   

DOAS Contact Information: 
  
  

*See Team Georgia Marketplace (Click Open Summary) for 
current Contract Management Specialist contract information.  
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Networking Equipment & IT Infrastructure Products  
Awarded Categories  

Effective 07/01/2016  
    

Category 1  
  

Category 2  
  

Category 3  
  

Category 4  
  

Category 5  
  

Contract Number  
Aerohive 
Networks  

      
Y  

    99999-SPD-  
T20120501-0001  

  
Aruba Networks  

  
Y  

  
Y  

  
Y  

    99999-SPD-  
T20120501-0003  

  
Avaya  

  
Y  

  
Y  

  
Y  

  
Y  

  
Y  

99999-SPD-  
T20120501-0004  

Ruckus Wireless, 
Inc. (acquired 
Brocade 
Categories)  

  
Y (only the 
ICX Switch 
and Optics 

Portion) 

  
 

  
Y  

  
Y  

  99999-SPD-  
T20120501-005A  
(changed) 

  
Cisco Systems  

  
Y  

  
Y  

  
Y  

  
Y  

  
Y  

99999-SPD-  
T20120501-0006  

  
Dell  

  
Y  

  
Y  

  
Y  

  
Y  

  99999-SPD-  
T20120501-0007  

Extreme  
Networks  
(acquired  
Enterasys)  

  
  
  
  

Y  

  
Y  

Incl Legacy  
Enterasys  

  
  
  
  

Y  

  
Y  

Incl Legacy  
Enterasys  

    
  
  
99999-SPD- 
T20120501-0009  

  
F5 Networks  

    
Y  

      99999-SPD-  
T20120501-0010  

Fortinet  
(acquired Meru  
Networks)  

    
  
  

Y  

Y  
Incl Legacy 

Meru  

  
  
  

Y  

  99999-SPD- 
T20120501-014A 
(Changed)  

Hewlett-Packard  
Enterprise  
Company  

  
  
  

Y  

  
  
  

Y  

  
  
  

Y  

  
  
  

Y  

  99999-SPD- 
T20120501-011A 
(Changed)  

  
Juniper Network  

  
Y  

  
Y  

  
Y  

  
Y  

  99999-SPD-  
T20120501-0013  

  
Polycom  

          
Y  

99999-SPD-  
T20120501-0015  
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ShoreTel  

          
Y  

99999-SPD-  
T20120501-0017  

  
Category 1 = Wired LAN/WAN  
Category 2 = Network Management & Optimization  
Products  
Category 3 = Wireless Networking Products  
Category 4 = Security Products  
Category 5 = Unified Communications (including VoIP)  

  
  

  
  
  

State Approved Reseller List for 
Networking Equipment Manufacturers 
Posted on Team Georgia Marketplace  
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WATER, SEWER, GAS & 

STORMWATER           

MONTHLY REPORT 

 

February 

2020 
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Estimated 

Start Date

Estimated 

Completion 

Date Completed

Mar-20 Mar-20 Ongoing

Late 2019 Early 2020 2020 CIP

Jan-20 Feb-20 Ongoing

Seasonal Seasonal Ongoing

Sep-18 Jul-20 Started Dec

Feb-19 Jul-20 Ongoing

Jan-18 Dec-20 Ongoing

Jan-20 Mar-20 Ongoing 

Feb-18 Jan-20 Ongoing

Nov-19 Jan-20 Start Nov 11th

Dewey Hogan water extension Feb-20 Mar-20 Ongoing

Aug-19 Mar-20 Ongoing

Jul-18 Dec-20 Awarded

Feb-20 Mar-20 Ongoing

Jul-20 Sep-20 Design Phase

Jul-20 Sep-20 Design Phase

Birch Street I&I Rehab

Sewer Plant

Wall Rd water extension #2

Install 4224' of 8" water main along Dewey Hogan Rd and Brookside Drive

Hwy 11 South gas renewal Replace 3.8 miles of 4" high pressure steel with 4" plastic

Sewer Collection

Alcovy River Sewer / Pump station

Rehab of main & manholes to reduce inflow & infiltration

Survey phase/Engineering

Engineering phase

Belt Press Rental Sludge press working great

2018 CDBG 

Loganville Water Extension Bid opening Oct 17th

Milledge Ave/Davis St water main extension Install 420' of 6" water main along Milledge Ave from Davis Street

Design/Review for WWTP rehab

Install 3600' of 8" water main along Wall Rd from Jim Daws to Mountain Creek Church Rd

2020 Project List

Notes

Natural Gas

Milledge Ave/Davis St gas main extension Install 420' of 2" gas main along Milledge Ave from Davis Street

Stone Creek Phase 2 Gas service for new development 162 lots

Bid opening scheduled for August 6th

Sewer Right-of-way easement cutting Cutting of sewer right-of-ways thru out system

Water Treatment Plant

Water Distribution

2020 CIP Completion

McDaniel Street drainage rehab Replace section of curb & sidewalk and address drainage at 3 driveways

Replace utilities, improve storm drainage, replace asphalt with concrete

Replace utilities, improve storm drainage, replace asphalt with concrete

Court Street Alley

Livery Stable Alleyway #3

Stormwater
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CITY OF MONROE: WATER & SEWER FUND OVERVIEW

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019 FY 2019 AS BUDGET FY 2018

REVENUES 0.987M$   0.976M$   1.159M$   0.948M$   1.024M$   1.117M$   0.990M$   1.198M$   1.061M$   1.013M$   0.954M$   1.046M$   12.472M$   9.354M$    11.926M$  

PERSONNEL COSTS 0.247M$   0.246M$   0.260M$   0.223M$   0.325M$   0.258M$   0.196M$   0.277M$   0.217M$   0.216M$   0.247M$   0.311M$   3.023M$    2.407M$    2.311M$   

CONTRACTED SVC 0.016M$   0.016M$   0.035M$   0.016M$   0.035M$   0.043M$   0.028M$   0.023M$   0.056M$   0.033M$   0.027M$   0.047M$   0.374M$    0.552M$    0.387M$   

SUPPLIES 0.043M$   0.082M$   0.086M$   0.054M$   0.115M$   0.093M$   0.088M$   0.083M$   0.083M$   0.118M$   0.112M$   0.152M$   1.110M$    1.033M$    1.028M$   

CAPITAL OUTLAY 0.165M$   0.257M$   0.450M$   0.341M$   0.334M$   0.330M$   0.223M$   0.305M$   0.349M$   0.276M$   0.333M$   0.326M$   3.689M$    3.282M$    4.387M$   

FUND TRANSFERS 0.118M$   0.124M$   0.121M$   0.120M$   0.122M$   0.121M$   0.132M$   0.129M$   0.134M$   0.099M$   0.163M$   0.127M$   1.510M$    1.367M$    0.529M$   

DEPRECIATION ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      1.665M$   ‐$      1.665M$    ‐$       1.756M$   

EXPENSES 0.589M$   0.725M$   0.952M$   0.754M$   0.931M$   0.844M$   0.667M$   0.817M$   0.838M$   0.742M$   2.547M$   0.963M$   11.370M$   8.641M$    10.398M$  

MARGIN 0.398M$   0.251M$   0.206M$   0.194M$   0.093M$   0.273M$   0.323M$   0.381M$   0.223M$   0.270M$   (1.593M)$  0.083M$   1.102M$    0.713M$    1.528M$   

12‐MO 
PROCESSED 
KGAL

12‐MO 
RETAIL 
KGAL

ROLLING 
12‐MO LINE 
LOSS

26.22%

REVENUES vs. EXPENSES MONTHLY WATER PROCESSED VS SOLD
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RETAIL SALES REPORT

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019

Residential 8,150     8,139     8,511     8,207     8,224     8,199     8,200     8,318     8,368     8,390     8,381     8,372    

Commercial 913       909       922       928       923       938       926       937       934       926       931       931      

Industrial 2         2         2         2         2         2         2         1         1         1         1         1        

Water Authority 1         1         1         1         1         1         1         1         1         1         1         1        

Residential Sprinkler 253       256       262       253       258       265       276       293       305       314       312       317      

Commercial Sprinkler 78        78        78        79        76        78        78        79        78        78        78        80       

Total 9,397     9,385     9,776     9,470     9,484     9,483     9,483     9,629     9,687     9,710     9,704     9,702    

YOY ∆ ‐1.46% ‐0.75% 3.12% ‐0.24% ‐0.28% ‐1.16% ‐0.46% 0.80% 1.51% 1.04% 1.41% 1.39%

Residential 34,009    33,336    32,263    32,014    33,701    40,330    41,509    42,457    43,165    43,479    39,089    34,357   

Commercial 12,015    9,714     10,563    11,187    12,113    12,932    12,939    16,812    16,815    17,128    13,742    10,579   

Industrial 2,008     1,769     1,318     1,607     1,597     1,708     2,449     1,593     1,722     1,543     1,290     1,295    

Water Authority 4,937     4,616     4,293     5,850     3,446     6,713     8,342     9,827     20        6,536     2,276     31       

Total 52,969    49,435    48,437    50,658    50,857    61,683    65,239    70,689    61,721    68,686    56,397    46,262   

YOY ∆ 9.05% ‐4.57% ‐0.51% 5.16% ‐1.00% 10.50% 15.34% 26.62% 6.25% 17.19% 1.96% ‐8.96%

Residential 0.289M$   0.278M$   0.266M$   0.271M$   0.280M$   0.330M$   0.345M$   0.356M$   0.359M$   0.361M$   0.328M$   0.292M$  

Commercial 0.088M$   0.075M$   0.080M$   0.086M$   0.084M$   0.096M$   0.095M$   0.117M$   0.114M$   0.120M$   0.100M$   0.081M$  

Industrial 0.008M$   0.007M$   0.005M$   0.007M$   0.007M$   0.007M$   0.010M$   0.007M$   0.007M$   0.006M$   0.005M$   0.005M$  

Water Authority 0.020M$   0.019M$   0.018M$   0.024M$   0.014M$   0.027M$   0.034M$   0.040M$   0.000M$   0.027M$   0.009M$   0.000M$  

Total 0.405M$   0.379M$   0.370M$   0.387M$   0.384M$   0.461M$   0.483M$   0.519M$   0.481M$   0.514M$   0.443M$   0.378M$  

YOY ∆ 9.67% ‐1.02% ‐2.16% 3.70% ‐2.69% 9.40% 13.63% 22.17% 9.36% 16.13% 5.48% ‐3.05%

CUSTOMER COUNT - WATER

REVENUE - WATER

KGALLONS - WATER
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RETAIL SALES REPORT

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019

Residential 6,270     6,237     6,576     6,289     6,304     6,272     6,280     6,373     6,428     6,451     6,437     6,428    

Commercial 819       814       820       824       811       829       779       787       785       775       772       778      

Water Authority 1         1         1         1         1         1         1         1         1         1         1         1        

Total 7,090     7,052     7,397     7,114     7,116     7,102     7,060     7,161     7,214     7,227     7,210     7,207    

YOY ∆ 1.66% 2.20% 7.03% 2.91% 2.80% 2.00% 2.01% 2.93% 4.20% 3.55% 3.94% 3.89%

Residential 34,009    33,336    32,263    32,014    33,701    40,330    41,509    42,457    43,165    43,479    39,089    34,357   

Commercial 12,015    9,714     10,563    11,187    12,113    12,932    12,939    16,812    16,815    17,128    13,742    10,579   

Water Authority 4,937     4,616     4,293     5,850     3,446     6,713     8,342     9,827     20        6,536     2,276     31       

Total 50,961    47,666    47,119    49,051    49,260    59,975    62,790    69,096    59,999    67,143    55,107    44,967   

YOY ∆ 9.90% ‐3.96% 0.94% 4.92% ‐0.74% 9.93% 14.80% 26.60% 6.39% 18.10% 3.06% ‐7.74%

Residential 0.203M$   0.197M$   0.193M$   0.195M$   0.197M$   0.208M$   0.211M$   0.214M$   0.218M$   0.217M$   0.211M$   0.203M$  

Commercial 0.144M$   0.119M$   0.129M$   0.130M$   0.117M$   0.135M$   0.126M$   0.154M$   0.136M$   0.151M$   0.137M$   0.123M$  

Water Authority 0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   ‐$      ‐$      0.002M$  

Total 0.348M$   0.317M$   0.323M$   0.326M$   0.315M$   0.345M$   0.338M$   0.370M$   0.356M$   0.367M$   0.348M$   0.327M$  

YOY ∆ 11.08% 0.93% 2.55% 2.90% ‐3.38% ‐1.13% ‐0.17% 11.60% 3.91% 8.01% 7.15% 0.83%

CUSTOMER COUNT - SEWER

REVENUE - SEWER

KGALLONS - SEWER
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SALES STATISTICS

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019 YTD

Residential 4         4         4         4         4         5         5         5         5         5         5         4         5        

Commercial 13        11        11        12        13        14        14        18        18        18        15        11        14       

Industrial 1,004     885       659       804       799       854       1,225     1,593     1,722     1,543     1,290     1,295     1,139    

Water Authority 4,937     4,616     4,293     5,850     3,446     6,713     8,342     9,827     20        6,536     2,276     31        4,741    

Residential $35 $34 $31 $33 $34 $40 $42 $43 $43 $43 $39 $35 $38

Commercial $96 $83 $87 $92 $91 $102 $103 $125 $122 $130 $108 $87 $102

Industrial $4,141 $3,658 $2,747 $3,331 $3,310 $3,535 $5,031 $6,604 $7,126 $6,402 $5,380 $5,401 $4,722

Water Authority $20,114 $18,817 $17,512 $23,803 $14,091 $27,289 $33,870 $39,870 $250 $26,574 $9,364 $294 $19,321

Residential $8.4846 $8.3400 $8.2536 $8.4501 $8.3046 $8.1945 $8.3015 $8.3762 $8.3260 $8.2998 $8.3797 $8.4950 $8.3505

Commercial $7.2895 $7.7367 $7.5985 $7.6694 $6.9252 $7.4001 $7.3398 $6.9808 $6.7697 $7.0190 $7.2988 $7.6380 $7.3055

Industrial $4.1240 $4.1354 $4.1680 $4.1450 $4.1457 $4.1388 $4.1089 $4.1459 $4.1380 $4.1494 $4.1708 $4.1703 $4.1450

Water Authority $4.0742 $4.0766 $4.0793 $4.0688 $4.0890 $4.0651 $4.0602 $4.0572 $12.4775 $4.0658 $4.1141 $9.4835 $5.2260

Average $5.9931 $6.0722 $6.0249 $6.0833 $5.8661 $5.9496 $5.9526 $5.8900 $7.9278 $5.8835 $5.9909 $7.4467 $6.2567

Residential 5         5         5         5         5         6         7         7         7         7         6         5         6        

Commercial 15        12        13        14        15        16        17        21        21        22        18        14        16       

Water Authority 4,937     4,616     4,293     5,850     3,446     6,713     8,342     9,827     20        6,536     2,276     31        4,741    

Residential $32 $32 $29 $31 $31 $33 $34 $34 $34 $34 $33 $32 $32

Commercial $176 $146 $157 $158 $144 $163 $162 $196 $173 $194 $177 $158 $167

Water Authority $1,306 $1,146 $1,183 $1,039 $1,173 $1,386 $1,279 $1,226 $1,386 $0 $0 $1,519 $1,054

Residential $5.9674 $5.9194 $5.9889 $6.0889 $5.8481 $5.1676 $5.0736 $5.0511 $5.0602 $4.9866 $5.3891 $5.9099 $5.5376

Commercial $11.9805 $12.2341 $12.1739 $11.6506 $9.6333 $10.4180 $9.7553 $9.1714 $8.0798 $8.7916 $9.9662 $11.6169 $10.4560

Water Authority $0.2645 $0.2483 $0.2756 $0.1777 $0.3403 $0.2064 $0.1533 $0.1247 $69.2900 $0.0000 $0.0000 $49.0016 $10.0069

Average $6.0708 $6.1339 $6.1461 $5.9724 $5.2739 $5.2640 $4.9941 $4.7824 $27.4766 $4.5927 $5.1184 $22.1761 $8.6668

AVERAGE KGALLONS/CUSTOMER (SEWER)

AVERAGE $/CUSTOMER (SEWER)

AVERAGE $/KGALLON (SEWER)

AVERAGE KGALLONS/CUSTOMER (WATER)

AVERAGE $/CUSTOMER (WATER)

AVERAGE $/KGALLON (WATER)
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WATER & SEWER UTILITY: REVENUES REPORTING PERIOD: 12/2019 MONROE

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

WATER SALES 334,518$        678,412$        5,097,352$      4,861,486$      5,097,352$     

SEWER SALES 298,060$        588,890$        3,983,394$      3,936,605$      3,983,394$     

SALES REVENUES (ACTUAL) 632,578$        1,267,302$      9,080,746$      8,798,091$      9,080,746$     

  AS BUDGET 725,000$        705,083$        8,700,000$      8,461,000$      Not Applicable

  % ACTUAL TO BUDGET 87.25% 179.74% 104.38% 103.98% Not Applicable

OTHER REVENUES

WATER

OP REVENUE (672)$           2,913$          12,860$         20,265$         5,476$         

MISC REVENUE 5,018$          5,290$          64,526$         110,348$        5,290$         

SALE OF FIXED ASSETS 653$            ‐$              3,225$          198$            ‐$             

REIMB DAMAGE PROP ‐$              ‐$              ‐$              ‐$              ‐$             

TAP FEES 32,350$         37,375$         499,450$        240,250$        55,825$        

CUST ACCT FEES ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REV ‐$              ‐$              ‐$              ‐$              ‐$             

ADMIN ALLOC WATER DIST ‐$              29,988$         ‐$              204,695$        (174,707)$      

INT/INVEST INCOME ‐$              ‐$              ‐$              ‐$              ‐$             

STATE GRANTS ‐$              ‐$              ‐$              ‐$              ‐$             

FEDERAL GRANT ‐$              ‐$              ‐$              ‐$              ‐$             

TRANSFER FROM CIP_WATER 185,664$        41,974$         1,091,820$      1,195,301$      9,950$         

ADMIN ALLOC WATER 19,259$         ‐$              247,480$        ‐$              199,227$       

OTHER REVENUES (WATER) 242,271$        117,540$        1,919,361$      1,771,057$      101,061$       

SEWER

OP REVENUE 1,988$          10,200$         45,243$         54,970$         5,000$         

FEDERAL GRANT ‐$              ‐$              ‐$              ‐$              ‐$             

MISC REVENUE (229)$           ‐$              22,207$         4,000$          ‐$             

TAP FEES 45,000$         43,000$         316,500$        165,000$        29,500$        

SALE OF ASSETS ‐ SEWAGE 555$            ‐$              555$            921$            ‐$             

CUST ACCT FEES ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REV ‐$              ‐$              ‐$              ‐$              ‐$             

FEDERAL GRANT CDBG 2018 (12,950)$        ‐$              ‐$              ‐$              ‐$             

ADMIN ALLOC SEW COLLECT ‐$              23,988$         ‐$              163,739$        (139,751)$      

INT/INVEST INCOME ‐$              ‐$              ‐$              ‐$              ‐$             

STATE GRANTS ‐$              ‐$              ‐$              ‐$              ‐$             

TRANSFER FROM CIP_SEWER 121,253$        26,858$         892,068$        968,127$        88,290$        

ADMIN ALLOC SEWAGE 15,221$         ‐$              195,597$        ‐$              159,131$       

OTHER REVENUES (SEWER) 170,838$        104,046$        1,472,170$      1,356,757$      142,169$       

OTHER REVENUES (TOTAL) 413,109$        221,586$        3,391,530$      3,127,814$      243,230$       
  AS BUDGET 33,082$         43,989$         396,980$        527,866$        Not Applicable
  % ACTUAL TO BUDGET 1248.75% 503.73% 854.33% 592.54% Not Applicable

TOTAL REVENUES (ACTUAL) 1,045,686$      1,488,888$      12,472,276$     11,925,906$     9,323,976$     

  AS BUDGET 758,082$        749,072$        9,096,980$      8,988,866$      Not Applicable
  % ACTUAL TO BUDGET 137.94% 198.76% 137.10% 132.67% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 12/2019 MONROE

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

PERSONNEL 135,155$       283,407$       2,229,100$     1,920,196$     2,229,100$    

CONTRACTED SERVICES 78,920$        62,036$        627,699$       610,908$       627,699$      
SUPPLIES 346,960$       232,884$       2,553,957$     2,606,357$     2,553,957$    
CAPITAL OUTLAY 274,980$       300,431$       2,791,538$     2,990,376$     2,791,538$    
FUND TRANSFERS 127,126$       85,343$        1,502,110$     513,959$       1,502,110$    
DEPRECIATION ‐$             146,321$       1,665,456$     1,755,857$     925,108$      
TOTAL 963,142$       1,110,422$     11,369,860$    10,397,653$    10,629,512$   

WATER TREATMENT PLANT
PERSONNEL 

Compensation 18,517$        28,149$        327,174$       287,652$       327,174$      
PERSONNEL  (ACTUAL) 25,318$        54,774$        484,315$       403,681$       484,315$      
  AS BUDGET 40,396$        80,502$        484,748$       966,026$       Not Applicable
  % ACTUAL TO BUDGET 62.68% 68.04% 99.91% 41.79% Not Applicable

CONTRACTED SERVICES 

CONTRACTED SERVICES  (ACTUAL) 21,631$        6,624$         120,894$       198,146$       120,894$      

  AS BUDGET 24,073$        32,204$        288,880$       386,450$       Not Applicable
  % ACTUAL TO BUDGET 89.85% 20.57% 41.85% 51.27% Not Applicable

SUPPLIES 
SUPPLIES  (ACTUAL) 56,615$        80,802$        599,321$       623,785$       599,321$      
  AS BUDGET 53,446$        66,591$        641,350$       799,090$       Not Applicable
  % ACTUAL TO BUDGET 105.93% 121.34% 93.45% 78.06% Not Applicable

CAPITAL OUTLAY 
Capital Expenditures 94,324$        ‐$             266,844$       89,357$        266,844$      

CAPITAL OUTLAY  (ACTUAL) 142,108$       182,093$       1,376,738$     1,290,913$     1,376,738$    
  AS BUDGET 77,779$        56,015$        933,349$       672,179$       Not Applicable
  % ACTUAL TO BUDGET 182.71% 325.08% 147.51% 192.05% Not Applicable

DEPRECIATION ‐$             84,340$        917,583$       1,012,076$     917,583$      
DEPRECIATION (ACTUAL) ‐$             84,340$        917,583$       1,012,076$     917,583$      

FUND TRANSFERS 
FUND TRANSFERS  (ACTUAL) 65,827$        46,930$        780,717$       281,652$       780,717$      
  AS BUDGET 62,280$        ‐$             747,364$       ‐$             Not Applicable
  % ACTUAL TO BUDGET 105.69% 0.00% 104.46% 0.00% Not Applicable

WATER DISTRIBUTION SYSTEM
PERSONNEL
PERSONNEL (ACTUAL) 34,536$        72,783$        576,340$       476,171$       576,340$      
  AS BUDGET 44,288$        ‐$             531,452$       ‐$             Not Applicable
  % ACTUAL TO BUDGET 77.98% 0.00% 108.45% 0.00% Not Applicable

CONTRACTED SERVICES

CONTRACTED SERVICES (ACTUAL) 11,321$        3,867$         109,774$       73,944$        109,774$      

  AS BUDGET 9,638$         ‐$             115,650$       ‐$             Not Applicable
  % ACTUAL TO BUDGET 117.47% 0.00% 94.92% 0.00% Not Applicable

SUPPLIES
SUPPLIES (ACTUAL) 61,391$        20,523$        325,146$       244,387$       325,146$      
  AS BUDGET 15,425$        ‐$             185,100$       ‐$             Not Applicable
  % ACTUAL TO BUDGET 397.99% 0.00% 175.66% 0.00% Not Applicable

CAPITAL OUTLAY

CAPITAL OUTLAY (ACTUAL) 91,340$        29,101$        621,500$       862,783$       621,500$      

  AS BUDGET ‐$             ‐$             ‐$             ‐$             Not Applicable
  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

TOTAL WATER EXPENSES (ACTUAL) 510,086$       581,837$       5,912,329$     5,467,537$     5,912,329$    

  AS BUDGET 327,324$       235,312$       3,927,893$     2,823,745$     Not Applicable
  % ACTUAL TO BUDGET 155.84% 247.26% 150.52% 193.63% Not Applicable

WATER
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 12/2019 MONROE

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

STORMWATER
PERSONNEL 
PERSONNEL  (ACTUAL) 23,383$        35,988$        333,286$       234,510$       333,286$      
  AS BUDGET 29,444$        77,896$        353,326$       934,753$       Not Applicable
  % ACTUAL TO BUDGET 79.41% 46.20% 94.33% 25.09% Not Applicable

CONTRACTED SERVICES 

CONTRACTED SERVICES  (ACTUAL) 6,314$         4,462$         35,986$        16,400$        35,986$       

  AS BUDGET 5,384$         32,450$        64,608$        389,400$       Not Applicable
  % ACTUAL TO BUDGET 117.26% 13.75% 55.70% 4.21% Not Applicable

SUPPLIES 
SUPPLIES  (ACTUAL) 12,359$        4,366$         76,266$        35,642$        76,266$       
  AS BUDGET 53,446$        66,591$        641,350$       799,090$       Not Applicable
  % ACTUAL TO BUDGET 23.12% 6.56% 11.89% 4.46% Not Applicable

CAPITAL OUTLAY 
Capital Expenditures ‐$             ‐$             ‐$             63,600$        ‐$            

CAPITAL OUTLAY  (ACTUAL) 41,533$        89,237$        793,300$       836,680$       793,300$      
  AS BUDGET 110,346$       55,987$        1,324,154$     671,846$       Not Applicable
  % ACTUAL TO BUDGET 37.64% 159.39% 59.91% 124.53% Not Applicable

DEPRECIATION ‐$             61,982$        7,525$         743,781$       7,525$        
DEPRECIATION (ACTUAL) ‐$             61,982$        7,525$         743,781$       7,525$        

SEWAGE
FUND TRANSFERS 
FUND TRANSFERS  (ACTUAL) 61,299$        38,413$        721,393$       232,306$       721,393$      
  AS BUDGET 50,600$        52,467$        607,200$       629,600$       Not Applicable
  % ACTUAL TO BUDGET 121.14% 73.21% 118.81% 36.90% Not Applicable

DEPRECIATION ‐$             ‐$             740,348$       ‐$             740,348$      
DEPRECIATION (ACTUAL) ‐$             ‐$             740,348$       ‐$             ‐$            

SEWAGE COLLECTION
PERSONNEL
PERSONNEL (ACTUAL) 23,077$        63,315$        407,094$       430,213$       407,094$      
  AS BUDGET 31,374$        ‐$             376,485$       ‐$             Not Applicable
  % ACTUAL TO BUDGET 73.56% 0.00% 108.13% 0.00% Not Applicable

CONTRACTED SERVICES 

CONTRACTED SERVICES  (ACTUAL) 7,562$         9,273$         107,164$       98,326$        107,164$      

  AS BUDGET 6,937$         ‐$             83,245$        ‐$             Not Applicable
  % ACTUAL TO BUDGET 109.00% 0.00% 128.73% 0.00% Not Applicable

SUPPLIES
SUPPLIES (ACTUAL) 13,740$        26,154$        341,563$       945,539$       341,563$      
  AS BUDGET 10,119$        ‐$             121,430$       ‐$             Not Applicable
  % ACTUAL TO BUDGET 135.78% 0.00% 281.28% 0.00% Not Applicable

SEWAGE TREATMENT
PERSONNEL
PERSONNEL (ACTUAL) 28,841$        56,547$        428,064$       375,622$       428,064$      
  AS BUDGET 33,793$        ‐$             405,513$       ‐$             Not Applicable
  % ACTUAL TO BUDGET 85.35% 0.00% 105.56% 0.00% Not Applicable

CONTRACTED SERVICES

CONTRACTED SERVICES (ACTUAL) 32,094$        37,810$        253,881$       224,091$       253,881$      

  AS BUDGET 53,200$        ‐$             638,400$       ‐$             Not Applicable
  % ACTUAL TO BUDGET 60.33% 0.00% 39.77% 0.00% Not Applicable

SUPPLIES
SUPPLIES (ACTUAL) 202,855$       101,039$       1,211,662$     757,005$       1,211,662$    
  AS BUDGET 54,463$        ‐$             653,560$       ‐$             Not Applicable
  % ACTUAL TO BUDGET 372.46% 0.00% 185.39% 0.00% Not Applicable

TOTAL EXPENSES (ACTUAL) 453,056$       528,586$       5,457,531$     4,930,116$     4,717,183$    

  AS BUDGET 439,106$       285,391$       5,269,271$     3,424,689$     Not Applicable
  % ACTUAL TO BUDGET 103.18% 185.21% 103.57% 143.96% Not Applicable

WASTEWATER
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CITY OF MONROE: NATURAL GAS FUND OVERVIEW

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019 FY 2019 AS BUDGET FY 2018

REVENUES 0.639M$   0.624M$   0.716M$   0.512M$   0.257M$   0.188M$   0.157M$   0.172M$   0.158M$   0.173M$   0.203M$   0.245M$   4.043M$    3.721M$    4.728M$   

PERSONNEL COSTS 0.035M$   0.042M$   0.042M$   0.041M$   0.065M$   0.041M$   0.043M$   0.041M$   0.041M$   0.042M$   0.058M$   0.033M$   0.523M$    0.509M$    0.541M$   

CONTRACTED SVC 0.053M$   0.016M$   0.012M$   0.015M$   0.009M$   0.056M$   0.016M$   0.012M$   0.006M$   0.005M$   0.005M$   0.010M$   0.215M$    0.218M$    0.159M$   

SUPPLIES 0.315M$   0.293M$   0.169M$   0.160M$   0.127M$   0.099M$   0.090M$   0.079M$   0.079M$   0.095M$   0.124M$   (0.155M)$  1.473M$    1.720M$    1.463M$   

CAPITAL OUTLAY ‐$      0.013M$   0.159M$   0.009M$   ‐$      0.006M$   ‐$      0.008M$   0.000M$   0.001M$   0.007M$   ‐$      0.203M$    ‐$       0.657M$   

FUND TRANSFERS 0.091M$   0.112M$   0.111M$   0.102M$   0.108M$   0.086M$   0.080M$   0.095M$   0.093M$   0.080M$   0.246M$   0.064M$   1.269M$    1.076M$    0.837M$   

EXPENSES 0.494M$   0.477M$   0.494M$   0.327M$   0.309M$   0.288M$   0.228M$   0.235M$   0.219M$   0.222M$   0.440M$   (0.049M)$  3.683M$    3.522M$    3.656M$   

MARGIN 0.146M$   0.147M$   0.223M$   0.185M$   (0.052M)$  (0.099M)$  (0.071M)$  (0.063M)$  (0.062M)$  (0.049M)$  (0.237M)$  0.294M$   0.360M$    0.198M$    1.072M$   

12‐MO 
PURCHASED 
CCF's

12‐MO 
RETAIL 
CCF's

12‐MO LINE 
LOSS

10.23%
AVERAGE 
COST PER 
CCF

$0.5013 

REVENUES vs. EXPENSES AVERAGE $/CCF
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RETAIL SALES REPORT

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019

Residential 3,254      3,229      3,379      3,217      3,214      3,194      3,224      3,258      3,285      3,309      3,325      3,308     

Commercial 561        550        557        567        550        558        550        561        558        560        558        564       

Industrial 4          4          4          4          4          4          4          4          4          4          4          4         

City 20         20         21         22         22         22         22         22         22         22         22         22        

Total 3,842      3,806      3,964      3,813      3,793      3,780      3,802      3,847      3,871      3,897      3,911      3,900     

Year‐Over‐Year ∆ 1.86% 1.71% 6.10% 1.36% 0.80% 0.40% 0.98% 2.04% 2.60% 3.04% 3.66% 3.72%

Residential 0.275M     0.300M     0.245M     0.169M     0.099M     0.036M     0.027M     0.024M     0.025M     0.024M     0.052M     0.165M    

Commercial 0.197M     0.195M     0.157M     0.141M     0.082M     0.064M     0.055M     0.058M     0.057M     0.061M     0.062M     0.119M    

Industrial 0.014M     0.007M     0.007M     0.011M     0.003M     0.002M     0.001M     0.001M     0.001M     0.002M     0.002M     0.006M    

City 0.015M     0.015M     0.013M     0.009M     0.004M     0.002M     0.002M     0.003M     0.002M     0.002M     0.003M     0.010M    

Total 0.543M     0.556M     0.468M     0.352M     0.206M     0.116M     0.098M     0.093M     0.098M     0.108M     0.135M     0.299M    

Year‐Over‐Year ∆ 6.86% ‐16.63% 14.65% 1.16% ‐18.16% ‐14.97% ‐1.98% ‐7.14% ‐9.46% 6.60% ‐14.38% ‐18.21%

Residential 0.336M$    0.337M$    0.285M$    0.211M$    0.118M$    0.074M$    0.065M$    0.062M$    0.063M$    0.063M$    0.091M$    0.202M$   

Commercial 0.217M$    0.200M$    0.173M$    0.144M$    0.093M$    0.075M$    0.065M$    0.067M$    0.067M$    0.072M$    0.074M$    0.130M$   

Industrial 0.014M$    0.007M$    0.007M$    0.010M$    0.003M$    0.002M$    0.001M$    0.001M$    0.001M$    0.002M$    0.002M$    0.006M$   

Other 0.039M$    0.033M$    0.042M$    0.021M$    0.016M$    0.010M$    0.012M$    0.006M$    0.012M$    0.017M$    0.014M$    0.015M$   

City 0.011M$    0.010M$    0.009M$    0.006M$    0.003M$    0.002M$    0.002M$    0.002M$    0.002M$    0.002M$    0.002M$    0.007M$   

Total 0.617M$    0.587M$    0.516M$    0.394M$    0.233M$    0.164M$    0.144M$    0.138M$    0.144M$    0.155M$    0.184M$    0.359M$   

Year‐Over‐Year ∆ 16.09% ‐19.77% 17.45% 5.79% ‐18.27% ‐8.13% ‐1.47% ‐3.90% ‐5.58% 5.33% ‐9.88% ‐21.96%

CUSTOMER COUNT

CCF

REVENUE
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SALES STATISTICS

Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019 YTD

Residential 85        93        73        53        31        11        8         7         8         7         16        50        37       

Commercial 351       355       282       248       150       114       100       103       102       109       112       211       186      

Industrial 3,612     1,697     1,701     2,629     776       606       163       302       196       420       460       1,390     1,163    

City 758       766       609       404       184       113       109       117       94        111       134       439       320      

Residential $103 $104 $84 $66 $37 $23 $20 $19 $19 $19 $27 $61 $49

Commercial $387 $364 $311 $255 $170 $135 $117 $119 $120 $128 $133 $230 $206

Industrial $3,560 $1,683 $1,686 $2,596 $781 $614 $180 $316 $212 $432 $471 $1,382 $1,159

City $557 $503 $441 $293 $142 $96 $90 $92 $79 $94 $111 $308 $234

Residential $1.2206 $1.1211 $1.1635 $1.2480 $1.1882 $2.0615 $2.4136 $2.5479 $2.5180 $2.5831 $1.7557 $1.2295 $1.7542

Commercial $1.1034 $1.0258 $1.1026 $1.0269 $1.1313 $1.1842 $1.1767 $1.1524 $1.1697 $1.1790 $1.1929 $1.0875 $1.1277

Industrial $0.9855 $0.9918 $0.9918 $0.9876 $1.0058 $1.0130 $1.1027 $1.0462 $1.0823 $1.0276 $1.0235 $0.9944 $1.0210

City $0.7346 $0.6574 $0.7249 $0.7258 $0.7709 $0.8518 $0.8253 $0.7915 $0.8454 $0.8421 $0.8283 $0.7010 $0.7749

Average $1.0110 $0.9490 $0.9957 $0.9971 $1.0240 $1.2776 $1.3796 $1.3845 $1.4038 $1.4080 $1.2001 $1.0031 $1.1695

AVERAGE CCF/CUSTOMER

AVERAGE $/CUSTOMER

AVERAGE $/CCF
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NATURAL GAS: SUPPLY REPORTING PERIOD: 12/2019 MONROE

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

Natural Gas Supply Cost

Capacity Reservation Fees 71,950$         46,765$         628,341$        493,795$        628,341$       

Demand Storage/Peaking Services 1,518$          1,529$          18,720$         18,601$         18,720$        

Supply Charges 118,714$        137,201$        1,122,166$      1,051,801$      1,122,166$     

Gas Authority Supply Charges 8,434$          5,531$          58,008$         44,689$         58,008$        

Gas Authority Charges (25,795)$        (26,943)$        (143,156)$       (78,443)$        (143,156)$      

P.A.C.E 300             300             3,600           3,600           3,600          

APGA Annual Dues ‐               ‐               3,118           2,973           3,118          

Other 3,476           2,210           24,186          22,932          24,186         

TOTAL MGAG BILL 178,597$        166,594$        1,714,984$      1,559,948$      1,714,984$     

DELIVERED SUPPLY

Volume CCF 476,100         424,070         3,499,060       3,415,150       3,499,060      

Volume Dth (MGAG) 463,310         414,930         3,420,870       3,336,090       3,420,870      

*Dth (dekatherm) is the measurement of gas volume.  Dth to Ccf (Centi Cubic Feet) conversion is based on the BTU fuel cont

UNIT COSTS

$/Dth 0.3855          0.4015          0.5013          0.4676          0.5013         

$/CCF 0.3751          0.3928          0.4901          0.4568          0.4901         
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NATURAL GAS: REVENUES REPORTING PERIOD: 12/2019 MONROE

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

NATURAL GAS SALES 217,287$        939,362$        3,496,293$      3,892,954$      3,496,293$     

SALES REVENUES (ACTUAL) 217,287$        939,362$        3,496,293$      3,892,954$      3,496,293$     

  AS BUDGET 292,619$        286,932$        3,511,433$      286,932$        Not Applicable

  % ACTUAL TO BUDGET 74.26% 327.38% 99.57% 1356.75% Not Applicable

Note on Natural Gas Sales: Detail break‐down for individual rate class is shown in NATURAL GAS: RETAIL SALES section.

OTHER REVENUES

OP REVENUE ‐               ‐               ‐               ‐               ‐              

MISC REVENUE ‐               91              25,311          189             25,311         

CONTRIBUTED CAPITAL ‐               ‐               ‐               ‐               ‐              

SALE FIXED ASSETS ‐               ‐               ‐               ‐               ‐              

TAP FEES 2,054           1,200           55,727          28,425          55,727         

OTHER REV ‐               ‐               ‐               ‐               ‐              

ADMIN ALLOC 12,277          17,760          157,759         121,230         157,759        

INT/INVEST INCOME ‐               ‐               ‐               ‐               ‐              

STATE GRANTS ‐               ‐               ‐               ‐               ‐              

MGAG REBATE ‐               ‐               92,299          91,524          92,299         

TRANSFER FROM CIP 13,260          ‐               215,889         593,686         215,889        

OTHER REVENUES (ACTUAL) 27,591$         19,051$         546,984$        835,054$        546,984$       

  AS BUDGET 17,431$         16,169$         209,176$        194,029$        Not Applicable

  % ACTUAL TO BUDGET 158.28% 117.83% 261.49% 430.38% Not Applicable

TOTAL REVENUES (ACTUAL) 244,877$        958,414$        4,043,278$      4,728,008$      4,043,278$     

  AS BUDGET 310,051$        303,101$        3,720,609$      3,637,210$      Not Applicable

% ACTUAL TO BUDGET 78.98% 316.20% 108.67% 129.99% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 12/2019 MONROE

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

PERSONNEL
Compensation 26,041$         31,763$         346,955$        305,655$        346,955$       

Benefits 6,468           34,928          175,472         235,042         175,472        

PERSONNEL (ACTUAL) 32,519$         66,741$         522,697$        540,898$        522,697$       

  AS BUDGET 42,400$         41,863$         508,794$        502,358$        Not Applicable

  % ACTUAL TO BUDGET 76.70% 159.43% 102.73% 107.67% Not Applicable

CONTRACTED SERVICES

Consulting 251$            ‐$              15,773$         16,418$         15,773$        

Util Protect Ctr ‐               ‐               ‐               ‐               ‐              

Landfill Fees ‐               ‐               ‐               110             ‐              

Custodial Service ‐               ‐               ‐               ‐               ‐              

Lawn & Maint ‐               ‐               ‐               ‐               ‐              

Holiday Events ‐               289             ‐               289             ‐              

Security Sys ‐               ‐               ‐               ‐               ‐              

 Equipment Rep & Maint 7,022           610             8,661           20,108          8,661          

 Vehicle Rep & Maint Outside ‐               294             2,007           511             2,007          

 R&M System ‐ Outside 2,165           16,336          119,995         30,729          119,995        

R & M Buildings ‐ Outside ‐               ‐               2,835           ‐               2,835          

 Maintenance Contracts 280             266             3,946           5,654           3,946          

Equip Rent/Lease 721             376             5,150           2,514           5,150          

Pole Equip Rent/Lease ‐               ‐               ‐               ‐               ‐              

 Equipment Rental 21              40              452             217             452            

Repairs & Maintenance (Outside) ‐               ‐               ‐               ‐               ‐              

Landfill Fees ‐               ‐               ‐               ‐               ‐              

Maint Contracts ‐               ‐               ‐               ‐               ‐              

Other Contract Svcs ‐               ‐               ‐               ‐               ‐              

Comm Svcs 573             1,137           8,055           8,179           8,055          

Postage ‐               16              882             816             882            

Adverstising ‐               149             ‐               682             ‐              

Mkt Expense ‐               1,319           10,591          32,609          10,591         

Printing ‐               ‐               49              ‐               49             

Util Bill Print Svcs ‐               ‐               ‐               ‐               ‐              

Dues & Sub ‐               ‐               ‐               ‐               ‐              

Travel ‐               ‐               1,925           1,523           1,925          

Fees ‐               ‐               890             1,396           890            

Ga Dept Rev Fee ‐               ‐               50              50              50             
Training & Ed ‐               710             9,638           14,792          9,638          

Gen Liab Ins ‐               ‐               ‐               ‐               ‐              

Uniform Rent ‐               ‐               ‐               ‐               ‐              
 Contract Labor (1,464)          2,199           23,845          22,222          23,845         

 Shipping/Freight 66              ‐               920             105             920            

CONTRACTED SERVICES (ACTUAL) 9,634$          23,738$         215,663$        158,924$        215,663$       

  AS BUDGET 18,171$         18,323$         218,050$        219,875$        Not Applicable

  % ACTUAL TO BUDGET 53.02% 129.55% 98.91% 72.28% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 12/2019 MONROE

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

SUPPLIES

Gas Cost (172,239)        164,084         1,297,270       1,305,864       1,297,270      

Office Supplies ‐               7               1,445           3,290           1,445          

Postage ‐               ‐               ‐               ‐               ‐              

Furniture <5000 ‐               ‐               6,300           ‐               6,300          

 Auto Parts 465             17              3,967           1,680           3,967          

Construction Materials 276             ‐               4,878           ‐               4,878          

 Damage Claims ‐               ‐               2,374           10,132          2,374          

Tires ‐               ‐               1,559           771             1,559          

 Uniform Expense 543             367             3,208           5,850           3,208          

Janitorial 148             143             1,246           892             1,246          

Computer Equipment ‐               ‐               3,507           122             3,507          

 Equipment Parts 569             535             2,421           7,899           2,421          

Repair & Maintenance 5,203           16,460          73,452          71,423          73,452         

Util Costs ‐ Util Fund 344             361             4,556           3,994           4,556          

Util Cost ‐ Other Fund ‐               ‐               ‐               ‐               ‐              

Mileage Reimb ‐               ‐               ‐               ‐               ‐              

Auto & Truck Fuel 3,000           1,832           18,723          15,947          18,723         

Food 208             127             1,316           728             1,316          

Sm Tool & Min Equip 3,227           2,321           32,506          18,363          32,506         

 Meters ‐               2,059           ‐               2,988           ‐              

Sm Oper Supplies 3,361           2,274           14,617          12,787          14,617         

Construction Material ‐               ‐               ‐               ‐               ‐              

Tires ‐               ‐               ‐               ‐               ‐              

Uniform Exp ‐               ‐               ‐               ‐               ‐              

Repairs & Maintenance (Inside) ‐               ‐               ‐               ‐               ‐              

Equip Pur (<$5M) ‐               ‐               ‐               ‐               ‐              

Dam Claims ‐               ‐               ‐               ‐               ‐              

Misc ‐               ‐               ‐               ‐               ‐              

SUPPLIES (ACTUAL) (154,895)$       190,586$        1,473,344$      1,462,731$      1,473,344$     

  AS BUDGET 143,332$        11,186$         1,719,984$      134,230$        Not Applicable

  % ACTUAL TO BUDGET ‐108.07% 1703.82% 85.66% 1089.72% Not Applicable

CAPITAL OUTLAY

Cip ‐$              63,010$         139,511$        656,695$        139,511$       

Capital Expenditures ‐$              ‐$              63,118$         ‐$              63,118$        

 Amortization Def Chg 2016 Bond ‐$              ‐$              4,320$          4,320$          4,320$         

Depr Exp ‐$              11,680$         153,411$        140,155$        153,411$       

Int Exp 2016 Rev Bond 2,914           3,296           38,018          43,194          38,018         

CAPITAL OUTLAY (ACTUAL) 2,914$          77,985$         398,378$        844,365$        398,378$       

  AS BUDGET 3,560$          3,600$          42,719$         43,194$         Not Applicable

  % ACTUAL TO BUDGET 81.87% 2166.54% 932.55% 1954.82% Not Applicable

Page 8

121



NATURAL GAS: EXPENSES REPORTING PERIOD: 12/2019 MONROE

Dec 2019 Dec 2018 FY2019 YTD FY2018 YTD
MOST RECENT 

12-MONTH

FUND TRANSFERS

Admin Alloc ‐ Adm Exp 24,343$         51,436$         483,229$        427,518$        483,229$       

Transfer To Gf 6,356           38,769          229,258         221,706         229,258        

Transfer To Cip 15,028          ‐               180,335         ‐               180,335        

Transfer ‐ Insurance ‐               ‐               ‐               ‐               ‐              

Transfer ‐ E&R 15,028          ‐               180,335         ‐               180,335        

FUND TRANSFERS (ACTUAL) 60,755$         90,205$         1,073,155$      649,224$        1,073,155$     

  AS BUDGET 86,066$         80,819$         1,032,793$      969,831$        Not Applicable

  % ACTUAL TO BUDGET 70.59% 111.61% 103.91% 66.94% Not Applicable

TOTAL EXPENSES (ACTUAL) (49,073)$        449,255$        3,683,237$      3,656,142$      3,683,237$     

  AS BUDGET 293,528$        155,791$        3,522,340$      1,869,488$      Not Applicable

  % ACTUAL TO BUDGET ‐16.72% 288.37% 104.57% 195.57% Not Applicable
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Public Safety Committee, City Council 

From:  Robert Watts, Chief  

Department:  Police 

Date:  1/29/2020 

Subject:  Approval - Out of State Travel for Police  

 

 

Budget Account/Project Name:  

Funding Source: 100-3200-523700 – Training & Education – Palmer 
                               100-3200-523510 – Travel Expense 
     

Budget Allocation: $840.00    

Budget Available: $35,000    

Requested Expense: $840.00  Company of Purchase: Alabama Canine 

 

 

Description:  Dual Purpose K-9 Handler Recertification in Alabama  
 
Dual Recertification.  Dual lodging for the week and recertification cost will be $525.00.  Per diem for Sunday, 
February 23, 2020 through Friday, February 28, 2020 will be $315.00.  
 
 
Background: Officer Palmer received his K-9 Certification and is required to recertify with his canine annually.   
.  
 
Attachment(s):  Expense report, Alabama Canine 
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CODE 

DEPARTMENT 

MONTHLY REPORT 

February  

2020 
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The Code Department of the City of Monroe respectfully submits this report to 
the Mayor and Council. It is the intent of this report to highlight statistics, 
specific job duties, and any job functions related to the Code Department during 
the time period of December 1, 2019 thru December 31, 2019.   
 

Statistics:   

 Total Calls: 444 

 Total Minutes: 19:30:18 

 Total Minutes/Call: 2:38 

 Code Inspections: 75 

 Total Permits Written: 103 

 Amount collected for permits: $29,097.00 

 Check postings for General Ledger: 284 
 

Business/Alcohol Licenses new & renewals:  

 New Businesses:  2  

 Monroe Eatery – 1480 Hwy 78 NW 

 Eastside Heart & Vascular – 2151B W. Spring St. 
 

 Closed Businesses: 0 

 
 

Major Projects 

 Major Projects Permitted: None  

 Major Projects Ongoing:  Silver Queen 125 N Wayne and Main Street Apartments 698 S broad 

Street, 1190 W Spring Dentist office, 416 S Broad Street John’s Supermarket. 

 

Code Department: 

 Correcting business addresses in EnerGov that came over incorrectly 

 Receiving business license payments, affidavits and identification.  

 Processing early business license payments – keeping spreadsheets 

 Working with Tyler regarding processing of business license renewal applications 

 Trained with EnerGov Implementation Specialist December 3,4 & 5 

 Making numerous phone calls regarding insufficient paperwork and/or incorrect amounts for 
license payments 

 Processing paperwork for alcohol licenses and special event permits         

 Checking turn on list from utilities and contacting businesses that have not purchased business 
licenses 

 Checking all businesses for delinquent city and county personal property taxes prior to 
accepting payments for licenses 
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 Researching state license requirements for businesses 

 Updating spread sheets regarding business licenses, number of employees, E-Verify #’s etc. 

 Applications for PTVR registrations and renewals 

 Communicating with Tyler regarding problems and additional features that we need with 
EnerGov as well as InCode 

 Issuing permits for Building, Electrical, Plumbing and HVAC 

 Receiving and preparing Rezones, variances, Conditional Uses, COA’s, etc. for Meetings. 

 Scheduling inspections for contractors. 

 Preparing agenda items for Planning & Zoning and Historic Preservation Meetings. 

 Scheduling Planning and Zoning and Historic Preservation meetings and attending  

 Taking minutes for Planning & Zoning and Historic Preservation meetings and preparing them 

 Taking and recording complaints. 

 Researching Zoning Inquiries. 

 Responding online inquiries. 

 Cleaning up expired permits. 

 Preparing all permit reports and copies of permit for County Tax Dept. 

 Preparing and reviewing permits for Bureau Veritas Billing 

 Entering data for inspections being done into Energov software. 

 Inspecting and processing nuisance housing projects – see attached. 
 
 

City Marshal: 

 Patrolled city daily. 

 Removed 89 signs from road way. 

 146 repair/cleanup orders and Re-inspections 

 Transported city funds for deposit to banks daily. 

 Investigated 4 utility tampering and theft cases. (6 citations issued) 

 Represented city in Municipal Court. 

 40 Hours of P.O.S.T training. 

 

Historic Preservation Commission: 

None 

 

Planning Commission: 

None 
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11/27/2019 501 PINE PARK APT. B 18-258, 18-259 R/C VEHICLE PARKED ON FRONT LAWN OF RESIDENCE AGREED TO MOVE (7) DAYS F/U 12/5/2019 CLOSED 12/5 CLOSED 

12/2/2019 965TIGERS WAY 62-9 R/C DISMANTELLED VEHILCE BLACK F-150 IN STREET (7) DAYS POSTED FRONT DOOR F/U 12/9/2019 COMPLIED 12/10/2019

12/2/2019 780 NICKOLAS COURT 18-258, 18-259 R/C CHERYL BLOOMFIELD SERVED NOTICE (15) DAYS FRONT YARD PARKING 15 DAYS SERVED 12/16/2019 COMPLIED 12/16/19 CLOSED 

12/2/2019 724 MASTERS DRIVE 62-9 R/C UNREGISTERED M/V PARKED ON STREET WHITE JETTA 12/3/19 CONTACT MADE MR. ARNOLD WILL BE MOVED BY 12/6/ CLOSED COMPLIED 

12/2/2019 1307 CREEKVIEW DR. 18-258, 18-259 R/C VEHICLE PARKED ON FRONT LAWN OF RESIDENCE AGREED TO MOVE CLOSED SAME DATE AS POSTED COMPLIED 

12/3/2019 1446 SO. BROAD STREET62-9-,42-97 LETTER LETTER OF NOTICE SENT FINAL REQUEST REPAIR CLEAN-UP 14 DAYS, 12/17/2019 F/U

12/3/2019 625 PALMER COURT 18-259 R/C VEHICLE PARKED ON GRASS NEAR DRIVEWAY (7) DAYS POSTED FRONT DOOR F/U 12/9/2019 COMPLIED 12/10/2019

12/3/2019 1424 S. BROAD ST 18-258 R/C PARKING VEIHCLE IN FRONT YARD GRASS AREA (7) DAYS CONTACT MADE AGREED TO MOVE VEHICLE F/U 12/10 CLOSED 

12/4/2019 1010 ALCOVY ST 62-9, 540.2 R/C BOAT IN FRONT YARD CONTACT MADE WITH MR. HUDSON SERVED (15) DAYS F/U 12/19 EXTENDED WORKING WITH F/U 12/29/19

12/4/2019 918 ALCOVY ST 305 R/C POOL LADDER TO BE REMOVED CONTACT MADE WITH RESIDENT (7) DAYS F/U 12/11/2019 CLOSED COMPLIED LADDER REMOVED 

12/4/2019 636 COUNTY CLUB DR18-258, 18-259 R/C PARKING ON FRONT LAWN AND ON GRASS (7) DAYS POSTED FRONT DOOR F/U 12/11 POSTED FRONT DOOR CLOSED COMPLIED MOVED TO DRIVEWAY

12/4/2019 1426 S. BROAD ST 18-258, 18-259 R/C PARKING ON FRONT LAWN AND ON GRASS (7) DAYS POSTED FRONT DOOR F/U 12/11/2019 RETURNED CALL 12/10/19 SAID MOVED VEHICLE, CLOSED COMPLIED 

12/5/2019 606 OAKWOOD LANE 62-9 R/C TRASH DEBRIS IN SIDE/BACK YARD (7) DAYS FULL VIEW OF ROADWAY F/U 12/12/2019 CONTACTED BY PHONE COMPLIED 12/16/2019 CLOSED

12/5/2019 626 OAKWOOD LANE 62-9, DOGS AT LARGE R/C SERVED, KIMBLEY WILSON, (15) DAYS JUNK IN DRIVEWAY, SIDE OF HOUSE F/U 12/20/2019 COMPLIED CLOSED 12/20/19

12/5/2019 635 OAKWOOD LANE 18-258, 18-259 R/C VEHICLE PARKED ON GRASS CONTACT MADE WITH MR. ROBERTS 407-786-6924 F/U (15) DAYS WILL COMPLY OVER WEEKEND F/U 12/9/2019 CLOSED COMPLIED 

12/5/2019 312 LUMPKIN STREET 62-9, 18-259 R/C JUNK IN YARD AROUND HOUSE, VEHICLES ON GRASS CONTACT MADE SERVED CLOSED 01/06/2020 ELDERLY, WORKING WITH MS. BENIOT 678-650-8517

12/6/2019 706-A RADFORD STREET62-9 VERBAL COMPLAIANT CALLED ABOUT EXCESSIVE TRASH BAGS CONTACT MADE TIN CANS IN BAGS WILL BRING TO RECYCLING CENTER F/U MONDAY 12/9/19

12/6/2019 923 HOLLY HILL ROAD62-9 R/C CONTACT MADE WITH MS. PANNELL (30) DAYS DUE TO BEING SICK F/U JANUARY 6, 2020 COMPLIED TO ALL CLOSED 01/06/2020

12/11/2019 128 BAKER STREET 62-9, 18-259 R/C PARKED ON GRASS SERVED NOTICE (7) DAYS JUST MOVED IN F/U 12/18/2019 COMPLIED MOVED TO DRIVEWAY CLOSED 

12/11/2019 607 HERITAGE RIDGE DR18-259 R/C PARKED ON GRASS SERVED NOTICE (7) DAYS FORD TRUCK F/U 12/18/2019 COMPLIED CLOSED 12/18/2019

12/11/2019 616 MICHAEL CIRCLE 62-9 R/C VEHICLE ON STREET MUST BE REGISTERED JUNK 2ND VEHICLE BEING REPAIRED F/U 12/18/2019 POSTED FRONT DOOR (7) DAYS COMPLIED 112/18/19 CLOSED 

12/11/2019 923 AMBER TRAIL 18-258, 18-259 R/C VEHICLE PARKED IN FRONT YARD POSTED FRONT DOOR (7) DAYS F/U 12/18/2019 GOLD MERCEDES PARKED ON SIDE F/U 12/27 

12/11/2019 907 AMBER TRAIL 18-259 R/C VEHICLE PARKED IN GRASS IMPROPER SURFACE POSTED FRONT DOOR (7) DAYS F/U 12/18/2019 COMPLIED CLOSED 

12/11/2019 559 MICHAEL CIRCLE 62-9 R/C NOTICE GIVEN TO RESIDENT VEHICLE PARKED ON STREET NO REGISTRATION F/U 12/18/2019 BLACK HONDA F/U 01/13/2020 CLOSED 01/14/2020 COMPLIED TO ALL

12/16/2019 1134-B GLIDING LANE18-259 R/C PARKING ON GRASS X-2 SERVED COMPLAINED SEND OUT TO LANDLORD CLOSED 01/10/2020 COMPLIED 

12/16/2019 1124-A GLIDING LANE18-259 R/C PARKING P.T. CRUISER ON GRASS SERVED AND SAID IT WOULD BE MOVED CLOSED 01/20/2020 COMPLIED SIGNED BY RESIDENT. 

12/16/2019 1123-B GLIDING LANE18-259 R/C PARKING ON GRASS RED CHEVY TRUCK. POSTED ON FRONT DOOR (7) DAYS CLOSED 01/10/2020 COMPLIED 

12/16/2019 1125-B SPRINGER LANE18-259 R/C PARKING ON GRASS BLUE PICKUP TRUCK (7) DAYS POSTED ON FRONT DOOR CLOSED 01/10/2020 COMPLIED 

12/16/2019 1215-A CUSTOM WAY62-9 R/C STANDARDS OF NEIGHBRORHOOD, DISABLED VEIHCLE ON STREET SERVED F/U (48) HOURS SERVED AND SIGNED BY Denver Robinson MOVED TO D/W 12/18/19

12/16/2019 624-B BARON DRIVE 18-259 R/C PARKING ON GRASS AGREED TO MOVE BLACK NISSAN (7) DAYS CLOSED 01/10/2020 COMPLIED 

12/16/2019 408 SPRUCE LANE 62-9 540.2 R/C PARKING ENCLOSED TRAILER ON STREET NOTICE POSTED F/U 12/18/2019 COMPLIED CLOSED 

12/20/2019 313 ALCOVY STREET 62-9, 18-259 R/C APPLIANCES FRONT LAWN IMPROPER SURFACE VEHICLE ON GRASS F/U 12/27/2019 COMPLIED CLOSED 12/27/2019
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9/4/2019 411 MAPLE LANE TALL GRASS WEEDS R/C 09/11/19 RE-INSPECTION CLOSED 09/11/2019 IN COMPLIANCE

9/4/2019 115 OAK STREET TALL GRASS WEEDS R/C 09/19/19 RE-INSPECTION OPEN/CLOSED 09/19/2019 MET WITH MIKE TALPA WORKING ON IT 

9/4/2019 507 BOOTH DRIVE TALL GRASS WEEDS R/C 09/19/19 RE-INSPECTION OPEN/CLOSED 09/19/2019 MET WITH MIKE TALPA WORKING ON IT 

9/4/2019 506 BOOTH DRIVE TALL GRASS WEEDS R/C 09/19/19 RE-INSPECTION OPEN/CLOSED 09/19/2019 MET WITH MIKE TALPA WORKING ON IT 

9/4/2019 317 TRUNER STREET JUNK, APPL, VEHICLE R/C 09/19/19 VACANT POSTED OPEN/CLOSED 09/19/2019 VEHICLE WAS REMOVED AS ORDERED

9/4/2019 513 BOOTH DRIVE JUNK VEHICLE R/C 09/19/2019 OWNER CONTACTED OPEN/CLOSED 09/19/2019 VEHICLE WAS REMOVED AS ORDERED

9/4/2019 118 OAK STREET JUNK, APPL, VEHICLE R/C 09/19/2019 OWNER CONTACTED CLOSED 09/13/2019 IN COMPIANCE 404-874-8061

9/4/2019 121 MORROW STREET JUNK  VEHICLES X-3 R/C REMOVED FROM STREET BY TAYLORS/TOWED CLOSED

9/5/2919 1807 MEADOW WALK DR VEHICLE ON LAWN, GRAA R/C NOTICE POSTED ON FRONT DOOR 15-DAYS OPEN 09/20/19 CLOSED COMPLIED VEHILCE REMOVED FROM FRONT YARD

9/5/2019 1811 MEADOW WALK DR. GRASS, WEEDS, R/C POSTED ON FRONT DOOR 15-DAYS OPEN F/U 09/20/19 CLOSED 09/11/2019 COMPLIED 

9/5/2019 1315 MEADOW WALK DR GRASS, WEEDS, VEHICLE  R/C RUDE RESIDENT, POSTED ON DOOR 7-DAYS OPEN F/U 09/12/19 CLOSED 09/12/2019 COMPLIED  

9/5/2019 626 OAKWOOD LANE JUNK VEHICLE R/C MAIL RED CAMERO IN ROADWAY NO REG/INS 7-DAYS OPEN F/U 09/12/19 CLOSED 09/12/2019 COMPLIED VALID INS & REG.

9/5/2019 633 MILL STONE BLUFF JUNK VEHICLE R/C BLACK CHEVY P.U. SERVED ON VEHICLE 7-DAYS CLOSED 09/09/2019 VEHICLE REGISTERED

9/5/2019 1043 WHEEL HOUSE (F) JUNK VEHICLE R/C 2-VEHICLES FRONT SERVED TO RESIDENT 7-DAYS OPEN F/U 09/12/19 CLOSED 09/12/2019 COMPLIED VEHICLES MOVED COPLIED

9/5/2019 109 FAMBROUGH ST. JUNK VEHICLE R/C 2-VEHICLES FRONT SERVED TO RESIDENT 15-DAYS OPEN F/U 09/20/19 CLOSED 09/20/2019 COMPLIED VEHICLES REMOVED 

9/6/2019 703 W. SPRING ST. 42:97 WEEDS HEDGES R/C CONTACT MADE W/CANDICE WAL-GREENS 7 DAYS OPEN F/U 09/16/19 CLOSED COMPLIED GRASS CUT 09/16/2019

9/6/2019 603 ASH LANE 18:259 PARKING ON GRASS R/C LEFT NOTICE ON FRONT PORCH, 11 CARS IN YARD 15 DAYS OPEN F/U 09/21/2019 MR. NORMAN 09/30 WORKING ON ISSUES F/U 10/14 EXT.

9/6/2019 317 STOKES ST JUNK IN YARD PARKING R/C JUNK IN YARD, PARKING VEHICLES FRONT YARD (2) 15  DAYS OPEN F/U 09/21/19 YARD CLEARED STILL PARKING IN GRASS 09/26/2019

9/9/2019 879 HICKORY DRIVE JUNK VEHICLE R/C JUNK IN YARD, PARKING VEHICLES FRONT YARD (2) 15  DAYS SERVED COURT 11/22/19 RESOLVED CLOSED CITTATION REDUCED TO WARNING 

9/9/2019 871 HICKORY DRIVE JUNK VEHICLES X-4 R/C VEHICLES ON IMPROPER SURFACE, 15 DAYS, SERVED IN PERSON OPEN F/U 09/24/2019 CLOSED MET WITH RESIDENT, CARS MOVED COMPLIED 9/24

9/9/2019 409 PIINE PARK STREET JUNK VEHICLES   R/C VEHICLES IN YARD X-3 APPLIANCES FRONT PORCH SERVED IN PERSON 15 DAYS OPEN F/U 09/24/2019 CLOSED 10/08/2019 COMPLIED 

9/9/2019 609 WEST CREEK CIRCLE JUNK VEHICLE ON STREET R/C VEHICLE IN STREET WITH JUNK AROUND IT. SERVED NOTICE IN PERSON 7-DAYS OPEN F/U 09/16/19 CLOSED COMPLIED VEHICLE REMOVED 10/15/2019

9/9/2019 434 SWEET GUM DRIVE JUNK IN YARD VEHICLE R/C VEHICLE IN YARD JUNK ALL AROUND SERVED IN PERSON 30 DAYS OPEN F/U 10/09/2019 IMPROVEMENT MADE 10/09/2019 CLOSED 

9/9/2019 407 PLANTATION DRIVE TRASH IN YARD R/C TRASH ON THE SIDE OF RESIDENCE LEFT NOTICE ON DOOR (7) DAYS CALLED OPEN F/U 09/16/19 COMPLIED BY LANDLORD, TRASH REMOVED CLOSED 09/09/19

9/9/2019 112 WEST 5TH STREET FRONT PORCH SIDE BACK R/C JUNK FRONT PORCH, SIDE BACK YARD GRASS FRONT (15) DAYS MAIL POSTED OPEN F/U 09/24/2019 CLOSED 09/24 IMPROVEMENTS MADE STILL WORKING

9/9/2019 142 WEST 5TH STREET VEHICLE ON LAWN, R/C JUNK VEHICLES SIDE-FRONT ALSO PARKING ON GRASS (15) DAYS POSTED MAIL OPEN F/U 09/24/19  CLOSED 09/24/19 COMPLIED VEHICLES REMOVED AND CLEAN

9/10/2019 124 TANGLEWOOD DR REPAIR SHOP ON PROPERTY R/C JUNK VEHCILES, PARKING ON GRASS, RUNNING REPAIR SHOP (30) DAYS OPEN F/U 10/10/2019 MET W/MR. WILLIAMS WILL COMPLY WITH ORDER 9/17

9/10/2019 108 TANGLEWOOD DR JUNK CARS R/C JUNK VEHICLES IN FRONT DRIVE NO REG, OR INS (15) DAYS OPEN F/U 09/25/2019 COMPLIED WAITING FOR 2ND TO BE MOVED CLOSED 

9/10/2019 212 TANGLEWOOD DR CAR IN YARD R/C DISABLED VEHICLE IN FRONT YARD POSTED NOTICE ON DOOR MAIL OUT (15) OPEN F/U 09/25/2019 CLOSED 09/25/2019 COMPLIED AND CLEARED 

9/10/2019 115 6TH STREET JUNK CARS AND JUNK R/C FRONT PORCH, APPLIANCES,  POSTED ON DOOR MAIL OUT (30) DAYS OPEN F/U 10/10/2019 EXT. GIVEN 11/20/19 MR. CAMPBELL OWNER  770-652-1188

9/10/2019 146 6TH STREET JUNK CAR ON SIDE R/C IMPROPER SURFACE, POSTED FRONT PORCH (15) DAYS MAIL OUT OPEN F/U 09/25/2019 CLOSED 09/25/2019 COMPLIED AND CLEARED 

9/10/2019 618 MARABLE STREET DUMPING R/C CONSTRUCTION MATERIALS NEAR ROAD SERVED IN PERSON (15) DAYS OPEN F/U 09/25/2019 09/25/2019 CLOSED NO FURTHER 

9/10/2019 N. HAMMOND DRIVE 42:97 HEIGHT GRASS R/C VACANT LOT: OWNER LINDA HILLMAN 1080 MNT.CRK.CHU. RD. MAIL (15) DAYS OPEN F/U 10/01/2019 CLOSED 10/7/2019 COMPLIED 

9/11/2019 337 TURNER STREET 62-9 JUNK VEHICLE R/C BLACK NISSAN FOUR FLATS IN DRIVEWAY POSTED NOTICE (15) DAYS MAIL OPEN F/U 09/26/2019 CLOSED 09/26/2019 COMPLIED VEHICLE GONE

9/11/2019 341 TURNER STREET 62-9 JUNK VEHICLE R/C RED PONTIAC IN DRIVEWAY, DISABLED POSTED ON DOOR (15) DAYS MAIL OPEN F/U 09/26/2019 CLOSED 09/26/2019 COMPLIED VEHICLE GONE

9/11/2019 714 REED STREET 62-9/ 18-259 R/C JUNK VEHCILES PARKING IN GRASS SEVERAL VEHICLES POSTED MAIL (15) DAYS OPEN F/U 09/26/2019 CONTACTED ON 9/12  WILL COMPLY complied 09/25/19 

9/13/2019 408 SHAMROCK AVE 18-259 PARKING YARD R/C VEHICLE PARKED IN FRONT YARD. ALREADY MOVED CLOSED SAME DATE CLOSED SAME DATE AS SERVED. 

9/13/2019 445 GLENWOOD AVE 62-9, 18-259 R/C VEHICLES ON GRASS, HEIGHT REQUIRMENTS, TIRES AND JUNK SIGNED 15-DAYS CLOSED 10/28/2019 COMPLIED

9/13/2019 412 SHAMROCK AVE 62-9 R/C APPLIANCES EXTERIOR STORAGE, POSTED ON FRONT DOOR MAIL (15) DAYS CLOSED 10/28/2019 COMPLIED

9/13/2019 421 SHAMROCK AVE 62-9, 18-259 R/C TRASH JUNK CARS IN YARD FRONT, SERVER TONY PORTER (15) DAYS CLOSED 10/282019 COMPLIED

9/16/2019 1450 SO. BROAD LOT 238 62-9, 42-97 R/C TRASH IN YARD, GRASS AND WEEDS, SMALL POOL STANDING WATER (7) MAIL OPEN F/U 09/24/2019 CLOSED 09/24/2019 COMPLIED TO ALL 

9/16/2019 511 SO. MADISON AVE 42:97 HEIGHT GRASS R/C TALL WEEDS BACK YARD CORNER OBSTRUCTED VIEW (SERVED) (15) DAYS OPEN  F/U 10/01/2019 CLOSED 10/1/2019 COMPLIED 

9/16/2019 132 FELKER STREET 62-9 R/C COMPLAINT, APPLIANCES AND VEHICLES, POSTED, (15) DAYS OPEN F/U 10/01/2019 CLOSED 10/1/2019 COMPLIED

9/16/2019 1450 SO. BROAD LOT 171 62:9 VEHICLE R/C DISABLED VEHICLE IN FRONT YARD POSTED NOTICE ON DOOR MAIL OUT (15) OPEN F/U 10/01/2019 09/30/2019 CLOSED COMPLIED VEHICLE REMOVED

9/16/2019 712 W. CREEK CIRCLE 62:9 18:259 R/C LAWN EQUIPMENT JUNK, BOAT, IMPROPER SURFACE, SERVERED 30-DAYS OPEN F/U 10/16/2019 EXTENDED 11/15/2019 RE-INSPECTION CLOSED IMPROVED

9/16/2019 124 VICTORY DRIVE 62-9 VEHICLES JUNK 18:259 R/C VEHICLES ON IMPROPER SURFACE, JUNK IN YARD 30 DAYS, SERVED IN PERSON OPEN F/U 10/16/2019 COMPLIED TO ORDER CLOSED 10/16/2019

9/16/2019 716 W. CREEK CIRCLE 62:9, 18:259 R/C OUTDOOR REPAIRS, DISABLED VEHICLES, IMPROPER SURFACE Mail (30) days OPEN F/U 10/16/2019 NON COMPLIANT, CLOSED 11/04/2019 IMPROVEMENT MADE

9/17/2019 710 HERITAGE RIDGE DR 62-9, 18-259 R/C EXTERIOR CARS JUNK ON GRASS MAIL (15) DAYS TO CORRECT CLOSED 11/20 OPEN F/U 10/03/2019 NOTICE SENT AND CITATION ISSUED, RECEIVED 10/8/19 11/20

9/17/2019 900  LOPEZ LANE 42:97 R/C HEIGHT PERMITTED GRASS EXCEEDS HEIGHT POSTED ON FRONT DOOR MAIL OPEN F/U 09/24/2019 MAIL CLOSED 09/24/19 COMPLIED 

9/17/2019 717 DAVIS STREET 62-9, 18:259 R/C JUNK VEHICLES PARKED IN GRASS, (15) DAYS SERVED NOTICE OPEN F/U 10/03/2019 10/02/2019  CLOSED COMPLIED

9/17/2019 504 ASH LANE 62-9, 18:259 R/C JUNK VEHICLES PARKED IN GRASS, (15) DAYS SERVED NOTICE OPEN F/U 10/03/2019 CLOSED 10/02/2019 COMPLIED

9/18/2019 707 DAVIS STREET 62-9 R/C FRONT PORCH JUNK TRASH SERVED (7) DAYS OPEN F/U 09/25/2019 CLEARED AND STRAIGTHENED 09/25/2019 CLOSED

9/18/2019 537 CHESTNUT LANE 62-9, 18-259 R/C VEHICLES PARKED IN GRASS, NO REG, NO INS. POSTED (15) DAYS MAIL OPEN F/U 10/03/2019 COMPLIED CLOSED 10/03/2019

9/18/2019 534 CHESTNUT LANE 62-9, 18-259 R/C VEHICLES PARKED IN GRASS, NO REG, NO INS. SERVED (15) DAYS OPEN F/U 10/03/2019 CLOSED 10/03/2019 COMPLIED

9/18/2019 529 CHESTNUT LANE 62-9 R/C VEHICLE PARKED IN GRASS POSTED MAIL (15) DAYS OPEN F/U 10/03/2019 CLOSED 10/03/2019 COMPLIED

9/18/2019 530 CHESTNUT LANE 62-9 R/C APPLIANCES EXTERIOR STORAGE,  (15) DAYS SERVED OPEN F/U 10/03/2019 CLOSED 10/03/2019 COMPLIED

9/18/2019 808 DAVIS STREET 62-9 R/C VEHICLES IN YARD X-2 SERVED IN PERSON (30) DAYS TO COMPLY OPEN F/U 10/18/2019 

9/6/2019 508 GATEWOOD DRIVE 62-9 R/C VEHICLE IN YARD AND PARKED ON ROAD (15) DAYS SERVED BURKETT YOUNG OPEN F/U 09/23/2019 09/24/19 VEHICLE REMOVED FROM ROADWAY  F/U 11/1/2019

9/6/2019 679 GATEWOOD DRIVE 62-9 R/C VEHICLE IN DRIVEWAY UNDER REPAIR AND IN YARD SERVED MARY SMITH (15) OPEN F/U 09/23/2019 09/30 MORE TIME ALLOWED, CLOSED 11/1/2019

9/19/2019 1200 FAMBROUGH WAY 18-259 R/C VEHICLE PARKED IN GRASS POSTED ON FRONT DOOR (7) DAYS OPEN F/U 09/26/2019 COMPLIED CLOSED 09/26/2019 TAKED W/ON PHONE

9/20/2019 124 BAKER STREET 18-259 R/C VEHICLES PARKED IN GRASS SERVED NOTICE (15) DAYS Ms. Robin Mobley OPEN F/U 10/04/2019 MORE TIME REQUESTED  CLOSED 11/1/19 COMPLIED 

9/20/2019 403 ASH STREET 18-259 R/C VEHICLE PARKED IN GRASS DAVIS STREET SIDE, SERVED (15) DAYS Ms. Hodges OPEN F/U 10/04/2019 CLOSED 10/04/2019 COMPLIED VEHICLE REMOVED
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9/20/2019 1103 NEW LACY APT-B 62-9 R/C VEHICLE NON-REGISTER VEHICLE JUNK, (1) DAYS SERVED Angelia Mathis OPEN F/U 10/04/2019 VEHICLE REMOVED COMPLIED CLOSED 10/04/2019

9/20/2019 724 E. CHURCH STREET 18-259, 62-9 R/C VEHICLE JUNK SIDE OF RESIDENCE (15) POSTED FRONT DOOR MAIL OPEN F/U 10/04/2019 CLOSED 10/04/2019 COMPLIED VEHICLE MOVED

9/20/2019 208 WALTON STREET BARRIER FOR POOL R/C CASE OPENED R/C TO BE SENT TO MS. SHURLING CODE VIOLATION INVESTIGATION OPEN PENDING COMPLIANCE, 

9/24/2019 443 SWEETGUM DR 42-97 R/C HEIGHT PERMITTED GRASS EXCEEDS HEIGHTCONTACTED REMAX AGENT OPEN F/U (7) DAYS, 10/4/2019 CLOSED 10/4/2019 COMPLIED

9/24/2019 763 FLEETING WAY 42-97 R/C HEIGHT PERMITTED WEEDS UPKEEP TO BE MAITAINED VACANT (7) MAIL OPEN F/U (15) DAYS, 10/10/19 CLOSED 10/11/2019 COMPLIED 

9/24/2019 765 FLEETING WAY 42-97 R/C HEIGHT PERMITTED WEEDS UPKEEP TO BE MAITAINED VACANT (7) MAIL OPEN F/U (7) DAYS, 10/4/2019 CLOSED 10/11/2019 COMPLIED

9/25/2019 906 RADFORD STREET 62-9, 18-259 R/C VEHICLES JUNK AND PARKED IN YARD OPEN F/U (15) DAYS, 10/10/19

9/25/2019 104 NORRIS STREET 42-97 R/C HEIGHT PERMITTED, OUT OF STATE OWNERS CALIFORNIA MAILED (30) DAYS OPEN F/U 10/25/2019 CLOSED 10/15/2019 COMPLIED

9/30/2019 107 WEST RIDGE AVE 62-9 R/C JUNK VEHICLE IN DRIVEWAY SALLYPORT NOT REG/OR INSURED POSTED (15) OPEN F/U 10/16/2019 COMPLAINANT SENT IN REMOVED VEHICLE CLOSED 11/01/19 

9/30/2019 610 ASH STREET 62-9 R/C VEHICLE IN FRONT YARD WILL BE MOVED BY 110/15/2019 OPEN F/U 10/15/19

9/30/2019 708 S. MADISON AVE 18-259 VERBAL CONTACT MADE WITH RESIDENT AND LANDLORD HOME MAGN. LLC ADVISED THEY WOULD PUT GRAVEL FRONT YARD PARKING

9/30/2019 712 S. MADISON AVE 18-259 VERBAL CONTACT MADE WITH RESIDENT AND LANDLORD HOME MAGN. LLC ADVISED THEY WOULD PUT GRAVEL FRONT YARD PARKING

9/30/2019 730 S. MADISON AVE 18-259 VERBAL CONTACT MADE WITH RESIDENT AND LANDLORD HOME MAGN. LLC ADVISED THEY WOULD PUT GRAVEL FRONT YARD PARKING

10/1/2019 302 HAMMOND DRIVE 42-97 R/C POSTED ON FRONT DOOR 15-DAYS MAIL OUT COPY NORTON JAMES OPEN F/U 10/16/2019 COMPLIED TO ORDER CLOSED 10/16/2019

10/1/2019 517 MCDANIEL STREET 42-97 R/C POSTED BACK GARAGE DOOR TO HOUSE, MAIL (7) DAYS BRACEWELL OWNER OPEN F/U 10/08/2019 CLOSED 10/8/2019 COMPLIED

10/3/2019 605 LAWRENCE STREET 62-9 R/C POSTED FRONT DOOR, (7) DAYS VEHICLE INOPERTALBE FRONT YARD OPEN F/U 10/10/2019 CLOSED 10/11/2019 COMPLIED 

10/3/2019 1526 S. BROAD STREET 82-45 R/C DOLLAR GENERAL SERVED TO MGR. Alisha Mills (7) days OPEN F/U 10/10/2019 CLOSED 10/11/2019 COMPLIED 

10/4/2019 221 ALCOVY STREET 18-259 42-97 R/C PARKING 4-SALE VEHICLE ON FRONT LAWN, GRASS OVER AND WEEDS (7) DAYS OPEN F/U 10/11/2019 CLOSED 10/11/2019 COMPLIED

10/4/2019 238 DOUGLAS STREET 18-259 R/C PARKING ON LAWN FRONT SIDE (7) DAYS OPEN F/U 10/11/2019 CLOSED 10/11/2019 COMPLIED

10/4/2019 1103 NEW LACY APT-C 62-9 R/C GRAY TOYOTA NO INS, NO REG, GRANDDAUGTHERS CAR NORA MATHIS SERVE OPEN F/U 10/11/2019 CLOSED 10/11/2019 COMPLIED

10/7/2019 120 BAKER STREET 42-97, 18-259 R/C VEHICLE ON LAWN AND HEIGHT PERMITTED, POST FRONT DOOR (7) DAYS CLOSED 10/30/2019 COMPLIED 

10/8/2019 706 OVERLOOK CREST 42-97 R/C POSTED FRONT DOOR (7) DAYS HEIGHT PERMITTED OPEN F/U 10/14/2019 CLOSED 10/21/2019 COMPLIED

10/8/2019 705 OVERLOOK CREST 42-97 R/C POSTED FRONT DOOR (7) DAYS HEIGHT PERMITTED OPEN F/U 10/14/2019 CLOSED 10/15/2019 COMPLIED

10/8/2019 716 OVERLOOK CREST 42-97 R/C POSTED FRONT DOOR (7) DAYS HEIGHT PERMITTED OPEN F/U 10/14/2019 CLOSED 10/15/2019 COMPLIED

10/8/2019 721 OVERLOOK CREST 62-9 18-259 R/C POSTED FRONT DOOR (7) DAYS HEIGHT PERMITTED VEHICLES ON GRASS OPEN F/U 10/14/2019 EXTENTED TILL 11/01/2019 CLOSED 11/1/19 COMPLIED

10/8/2019 741 OVERLOOK CREST 42-97 18-259 R/C SERVED TO RESIDENT, (7) HEIGHT PERMITTED, VEHICLE ON GRASS OPEN F/U 10/14/2019 CLOSED 10/15/2019 COMPLIED

10/8/2019 559 MICHAEL CIRCLE 42-97 R/C SERVED TO RESIDENT, (7) HEIGHT PERMITTED JUNK IN YARD OPEN F/U 10/14/2019 CLOSED 10/15/2019 COMPLIED

10/8/2019 845 OVERLOOK TRAIL 62-9, 18-259 R/C BOAT AND TRAILER IN ROAD, NO TAG ON TRAILER, TRUCK IN FRONT YARD (15) OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED 

10/8/2019 838 OVERLOOK TRAIL 42-97 R/C HEIGHT PERMITTED (7) DAYS POSTED ON FRONT DOOR OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED 

10/9/2019 517 MCDANIEL STREET TAMPER ELECTRIC/WATER INV. THEFT OF SERVICES ELECTRIC AND WATER OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED 

10/9/2019 514 WELLINGTON DRIVE 62-9, 18-262, 18-263 R/C ROOF ON FRONT PORCH IN NEED OF REPAIR, GRASS TOO HIGH SIDEWALK CLOSED 11-11-19 REPAIRS MADE COMPLIED 

10/16/2019 308 BRIDGEPORT LANE 18-259 R/C VEHICLE PARKED ON LAWN (7) DAYS OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED 

10/16/2019 308 BRIDGEPORT LANE 42-97 R/C GRASS NEEDS TO BE CUT, HEIGHT PERMITTED (7) DAYS OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED 

10/16/2019 401 BRIDGEPORT LANE 42-97 R/C HEIGHT PERMITTED (7) DAYS POSTED ON FRONT DOOR OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED 

10/16/2019 440 BRIDGEPORT PLACE 42-97 R/C HEIGHT PERMITTED (7) DAYS POSTED ON FRONT DOOR OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED 

10/16/2019 508 BRIDGEPORT PLACE 42-97 R/C HEIGHT PERMITTED (7) DAYS POSTED ON GARAGE VEHICLE IN ROADWAY OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED 

10/17/2019 614 PINE PARK STREET 42-97 R/C HEIGHT PERMITTED (15) DAYS MAIL TO PROPERTY OWNER (SHOOK EAST LLC) OPEN F/U 10/24/2019 MUST MAIL OUT TO OTHER ADDRESS 4510 LOCKLIN ROAD

10/17/2019 616 PINE PARK STREET 42-97 R/C HEIGHT PERMITTED (15) DAYS MAIL TO PROPERTY OWNER (SHOOK EAST LLC) OPEN F/U 10/24/2019 MUST MAIL OUT TO OTHER ADDRESS  4510 LOCKLIN ROAD 

10/18/2019 526 LANDERS STREET 42-97-VACANT R/C HEIGHT PERMITTED (15) DAYS MAIL TO PROPERTY OWNER: JOHN BAZLEY III OPEN F/U 10/24/2019 POSTED NOTICE FRONT DOOR CLOSED 10/24/19 COMPLIED 

10/18/2019 211 S.S. MHP LOT 211 TAMPER ELECTRIC/WATER INV. THEFT OF SERVICES ELECTRIC AND WATER (2ND VIOLATION IN (3) WEEKS CITATIONS SERVED TO CRYSTAL GLASS AND HER MOTHER KRISTINA JORDAN COURT

10/18/2019 514LANDERS STREET 18-147 R/C STANDARS FOR DETERMINATION OF NUISANCES SENT OUT MAIL CERTIFIED WITH LETTER OF INTENT COMPLIED TO ALL 11/06/19 CLOSE

10/21/2019 658 MICHAEL CIRCLE 18-259 R/C POSTED FRONT DOOR, (7) DAYS VEHICLE INOPERTALBE FRONT YARD CLOSED 10/29/2019 COMPLIED 

10/21/2019 638 MICHAEL CIRCLE 18-259 R/C POSTED FRONT DOOR, (7) DAYS VEHICLE INOPERTALBE FRONT YARD OPEN 10/21/2019 F/U 10/29/2019

10/21/2019 1452 S. BROAD STREET 62-10, 42-97 R/C VACANT LOT: (15) DAYS, OVER GROWN TRUST OF ELANINE HODGES CLOSED 10/29/2019 WRONG PROPERTY 

10/21/2019 716 HERITAGE RIDGE DR. 62-9 R/C VEHICLES IN ROADWAY INOPERABLE, X-2, NOTICE POSTED 24 HOURS VEHICLES REMOVED OR REPAIRED PARKED LEGALLY 10/29/2019 CLOSED 

10/22/2019 732 CHURCH STREET 47-97, 62-9 R/C HEIGHT PERMITTED, HOUSE IN NEED OF REPAIR MAILED OUT (30) DAYS COMPLIED CLEANED UP AND CUT CLOSED 11/20/19

10/22/2019 836 MASTERS DRIVE 42-97 R/C HEIGHT PERMITTED, POSTED FRONT DOOR WILL MAIL OUT (15) DAYS 11/04/ F/U NON COMPLIANT CLOSED 11-18-19 GRASS DIED AND DORMENT 

10/22/2019 903 LOPEZ LANE 42-97, 62-9 R/C VEHICLE PARKED IN GRASS BACK YARD, GRASS NEEDS CUTTING OPEN F/U 11/15/2019 CLOSED 09-15-2019 COMPLIED TO ALL 

10/22/2019 706 MASTERS DRIVE 42-97 R/C HEIGHT PERMITTED CLOSED 10/29/2019 COMPLIED 

10/23/2019 260 BRIDGE PORT LANE 42-97 R/C HEIGHT PERMITTED (7) DAYS POSTED FRONT DOOR OPEN-F/U 11/2/2019 CLOSED 11/04/2019 COMPLIED 

10/23/2019 101 BRIDGE PLACE 42-97 R/C HEIGHT PERMITTED (7) DAYS SEVERED TO VICTORIA HUCKABY OPEN-F/U 11/2/2019 RENTER IS WENDY LEE MOTHER OF VICTORIA CLOSED 11/04/2019

10/23/2019 106 SYCAMORE COURT 42-97 R/C HIEGHT PERMITTED (7) DAYS POSTED ON FRONT DOOR CLOSED 11-11-19  COMPLIED 

10/24/2019 501 PINE PARK APT. G 610-3 SECTION 7 R/C DOG VIOLATION LANDLORD COMPLAINT LYNN MURRAY, (30) DAYS SERVED NOTICE SERVED TO CASEY LEDBETTER MOVED OUT CLOSED 

10/25/2019 606 WEST CREEK COURT 62-9, 18-259 R/C JUNK VEHICLES ON LOCATION PARKED IN GRASS POSTED FRNT DOOR (7) DAYS F/U 11/01/2019 EXTENDED TO 11/11 EXT TILL 11/22/19 LETTER 11/26/2019 OPEN FILE

10/25/2019 700 KENDALL COURT 18-258,18-259 R/C VEHICLES PARKED IN FRONT YARD POSTED FRONT DOOR (7) DAYS F/U 11/01/2019 CLOSED 11/01/19 COMPLIED

10/25/2019 703 KENDALL COURT 42-97 R/C HEIGHT PERMITTED GRASS/WEEDS POSTED FRONT DOOR (7) DAYS F/U 11/01/2019 CONTACT MADE 11-8-19 F/U 11-11-19 CLOSED COMPLIED

10/25/2019 711 KENDALL COURT 62-9,42-97, 18-259 R/C HEIGHT PERMITTED, VEHICLES ON GRASS BACK SIDE OF RESIDENCE  (7) DAYS F/U 11/01/2019 CLOSED 11-11-19 

10/28/2019 416 SHAMROCK DR 62-9, 42-97 R/C HEIGHT PERMITTED, APPLIANCES FRONT PORCH (7) DAYS FRONT DOOR F/U 11/06/2019 CLOSED 11/6/19 COMPLIED 

10/28/2019 104 W. FAMBROUGHT 42-97 R/C HIEGHT PERMITTED (7) DAYS POSTED ON FRONT DOOR F/U 11/06/2019 COMPLIED CLOSED 11/06/2019

10/28/2019 1209 MATHIS STREET 62-9, 18-258, 18-259 R/C VEHICLES PARKED FRONT LAWN, NO REGISTRATION F/U 11/06/2019 CLOSED 11/11/19 COMPLIED 

10/28/2019 1214 MATHIS STREET 18-258, 18-259 R/C VEHICLES PARKED FRONT LAWN AND SIDE FRONT, SERVED (7) DAYS F/U 11/06/2019 CLOSED 11/6/19 COMPLIED 

10/29/2019 922 MASTERS DRIVE 18-147 R/C MAILED VIOLATION STANDARDS FOR DETERMINATION NUISANCES PENDING REPAIRS OR CONTACT FROM OWNER
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11/4/2019 900 ALCOVY STREET 42-97 R/C HEIGHT PERMITTED GRASS/BUSHES (7) DAYS POSTED ON GARAGE GATE F/U 11/11/2019  NON COMPLIANT, NOTICE MAILED. COMPLIED 11/25/2019 CLOSED 

11/5/2019 302 BRIDGEPORT LANE 18-259 R/C VEHICLE PARKED ON LAWN (7) DAYS POSTED FRONT DOOR (WARREN) F/U 11/12/2019 CALLED IN WITH CONCERNS 770-624-1032 REMOVED 11/6/19 CLOSE 

11/5/2019 155 VICTORY DRIVE 18-66 R/C ELECTRIC SERVICES REQUIRED, RUNNING OF GENERATOR, MR. SIMS F/U 11/12/2019 ARNOLD PROPERTIES CLOSED 11-13-19 COMPLIED

11/5/2019 134 ATHA STREET 18-259 R/C VEHICLE PARKED IN YARD POSTED FRONT DOOR (7) DAYS F/U 11/12/2019 11-13-19 COMPLIED CLOSED 

11/5/2019 107 W. FAMBROUGH ST 62-9 R/C NEIGHBORHOOD STANDARDS, APPLIANCES OUTSIDE STORAGE F/U 11/20/2019 (15) DAYS POSTED ON FRONT DOOR CLOSED 11/20/19 COMPLIED 

11/5/2019 107 W. FAMBROUGH ST 18-259 R/C PARKING ON LAWN FRONT SIDE (7) DAYS JUNK VEHICLE WRECKED F/U 11/12/2019 (7) DAYS POSTED ON FRONT DOOR 11-13-19 CLOSED COMPLIED 

11/5/2019 516 LANDERS STREET 62-9 R/C STANDARDS OF NEIGHBORHOOD, VACANT RESIDENCE LAWN AND WINDOWS MAIL OUT TO RICHARD HESTER (15) DAYS OWNER F/U 11/20/2019 CLEANED UP 

11/6/2019 923 LOPEZ LANE 62-9 TOWED 2008 F-150 INOPERATIVE, SILVER 10/28 CJJ-3965 JAYS TOWING REMOVED FROM ROAD WAY 

11/6/2019 505 E. CHURCH STREET 62-9, 18-259 R/C NEIGHBORHOOD STANDARDS, WHITE VAN PARKED IN GRASS F/U 11/15/2019 CLOSED COMPLIED 11-15-19

11/6/2019 519 LANDERS STREET 62-9-18-259 R/C SERVED TO RESIDENT, KALA WHITE (7) DAYS (JUNK VEH & PARKING ON GRASS F/U 11/15/2019 CLOSED COMPLIED 11-15-19

11/6/2019 941 LOPEZ LANE 62-9, 18-259 R/C JUNK VEHICLE IN DRIVEWAY AND SECOND VEHICLE IN GRASS (7) DAYS POSTED F/U 11/15/2019 MAIL COPY WITH LETTER 11-18 SENT 

11/7/2019 230 BRIDGEPORT LANE 18-258, 18-259 R/C PARKING ON FRONT AND SIDE YARD, (7) DAYS POSTED FRONT DOOR F/U 11/15/2019 CLOSED COMPLIED 11-15-19

11/7/2019 310 WALKER DRIVE 62-9 R/C JUNK FRONT PORCH AND YARD POSTED (7) DAYS FRONT DOOR F/U 11/15/2019 CLOSED COMPLIED 11-15-19

11/7/2019 309 WALKER DRIVE 62-9 R/C JUNK FRONT PORCH AND YARD POSTED (7) DAYS FRONT DOOR F/U 11/15/2019 CLOSED COMPLIED 11-15-19

11/7/2019 303 WALKER DRIVE 62-9, 18-258 R/C JUNK IN YARD VEHICLES UNDER REPAIR, PARKING ON GRASS F/U 11/22/2019 CLOSED COMPLIED 11-25-19

11/7/2019 118 4TH STREET 18-258, 18-259 R/C PARKING ON FRONT LAWN AND ON GRASS (7) DAYS POSTED FRONT DOOR F/U 11/15/2019 CLOSED COMPLIED 11-15-19

11/7/2019 129 4TH STREET 540.2 RESIDENTIAL CODE R/C BOAT AND TRAILER PARKED IN YARD SIDE OF RESIDENCE POSTED (7) DAYS F/U 11/15/2019 CLOSED 11/25/19 COMPLIED MOVED TO BACK 

11/12/2019 137 E. FAMBROUGH ST 62-9, 62-10 R/C TIRES HOLDING WATER, JUNK VEHICLES, (15) DAYS MAILED OUT F/U 11/27/2019 CLOSED 11/27 COMPLIED INSTALLED FENCE AND SCREEN 

11/13/2019 137 SOUTH BROAD 62-10 R/C SOUTH ON BROAD UNSANITARY, SERVED NOTICE IMMEDIATE CLEAN UP DUMPSTER TRASH ADAM BAILEY MANAGER COMPLIED 

11/18/2019 408 WALTON STREET 305.2.7 CITATION FENCE/BARRIER NOT WITHIN CODE ISSUED CITATION COURT JAN 9, 2020 PENDING REPAIRS AND OR COURT DATE

11/18/2019 1446 SO. BROAD STREET 42-97 R/C ISSUED 10-29-19 SENT BY MAIL CONTACT MADE 11/18/19 NOLA HODGES WORKING TO GET PROPERTY CLEARED PENDING F/U 12/3/2019

11/19/2019 119 WALKER DRIVE 62-9 R/C POSTED FRONT DOOR, JUNK ON PORCH APPLIANCES F/U 11/26/19 CLOSED 11/26/19 COMPLIED

11/19/2019 724 COUNTRY CLUB DR 62-9, 18-258, 18-259 R/C SERVED TO RESIDENT VICKY WHEELESS, (15) DAYS F/U 12/3/2019

11/19/2019 710 COUNTRY CLUB DR 62-9 R/C VEHICLE IN DRIVEWAY UNDER REPAIR SERVED NOTICE 12/19/2019 F/U 30 DAYS, WORKING WITH OWNER AWAITING TITLE 

11/20/2019 808 E. CHURCH STREET 62-9 R/C JUNK IN FRONT YARD AND PORCH, SERVED NOTICE JAVIER MITCHELL (15) DAYS F/U 12/3/19

11/20/2019 1217 E. CHURCH STREET 18-258, 18-259 R/C VEHICLE FOR SALE FRONT YARD OWNER CONTACTED 678-887-4483 (7) DAYS TO COMPLY, 11/27/2019 CLOSED COMPLIED REMOVED VEHICLE 

11/21/2019 129 3RD STREET 62-9 R/C CLUTTER ON PORCH TRASH (7) DAYS TO COMPLY, 11/29/2019

11/21/2019 705SOUTH BROAD ST 62-9 R/C FRONT PORCH MATTRESS AND BOX SPRING (7) DAYS TO COMPLY, 11/29/2019

11/22/2019 879 HICKORY DRIVE 62-9 R/C COURT PROCEEDINGS, RESOLVED IMPROVEMENTS MADE REDUCED TO A WARNING

11/22/2019 603 ASH STREET 62-9, 18-259, 18-258 R/C EXTENSION GIVEN UNTIL DEC. 2, 2019 SOME IMPROVEMENT MADE CONTACTED BY PHONE FOR EXTENSION 

11/22/2019 710 HERITAGE RIDGE DR 18-259 R/C CITATION COMPLIED TO ORDER SPOKE WITH OWNER LASITSHA LEACH CLOSED BY COMPLIANCE, CITATION CHANGED TO WARNING. 

11/22/2019 337 WALKER DRIVE 18-259, 18-258 R/C VEHICLES PARKED IN FRONT YARD. CONTACTED RESIDENCT WILL BE MOVED (7) DAYS TO COMPLY, F/U 11/29 SECOND NOTICE POSTED FRONT 12/5

11/22/2019 609 WEST CREEK CIRCLE 18-258 R/C VEHICLE PARKED ON SIDE GRASS, GIVEN VERBAL WARNING LAST MONTH (7) DAYS TO COMPLY F/U 11/29

11/27/2019 312 TOWLER STREET 18-258, 18-259 R/C VEHICLE PARKED ON FRONT LAWN, AGREED TO MOVE (7) DAYS F/U 12/5/2019

11/27/2019 501 PINE PARK APT. B 18-258, 18-259 R/C VEHICLE PARKED ON FRONT LAWN OF RESIDENCE AGREED TO MOVE (7) DAYS F/U 12/5/2019
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12/2/2019 229-B TANGLEWOOD DR. JUNK VEHICLE IN YARD R/C 12/17/2019 MOVED

12/2/2019 300-A TANGLEWOOD DR. OPEN OUTDOOR STORAGE R/C 12/17/2019 CLEANED

12/2/2019 115 OAK ST. 4 OLD VEHICLE PARKED ON PROPERTY R/C 12/17/2019 VEHICLES MOVED

12/2/2019 521 N. BROAD ST. VEHICLE PARKED IN YARD R/C 12/17/2019 MOVED

12/3/2019 542 MIDLAND AVE. OPEN OUTDOOR STORAGE R/C 12/18/2019 CLEANED

12/3/2019 212-A TANGLEWOOD DR. OLD TIRES/TRASH IN YARD R/C 12/18/2019 CLEANED

12/4/2019 112-A TANGLEWOOD DR. JUNK VEHICLE IN YARD R/C 12/19/2019 MOVED

12/4/2019 675 GATEWOOD DR. JUNK VEHICLE R/C OPEN 12/19/2019 MOVED

12/4/2019 638 APPLEWOOD DR. TALL GRASS/WEEDS R/C OPEN 12/19/2019 CUT

12/4/2019 33-A TANGLEWOOD DR. JUNK VEHICLE IN YARD R/C 12/19/2019 WORKING WITH OWNER

12/5/2019 637-B BURCG ST. JUNK VEHICLE IN YARD R/C 12/20/2019 MOVED

12/5/2019 653-A BURCH ST. BASKET BALL GOAL IN ROADWAY R/C 12/20/2019 MOVED

12/6/2019 639-A BURCH ST. JUNK VEHICLE IN YARD R/C 12/21/2019 MOVED

12/6/2019 243 ELM ST. 2 VEHICLES PARKED IN YARD R/C OPEN 12/21/2019 MOVED

12/6/2019 260 CARWOOD DR. VEHICLE PARKING IN FRONT YARD R/C OPEN 12/21/2019 MOVED

12/6/2019 112-A DEAN ST. JUNK BEHIND RESIDENCE R/C 12/23/2019 CLEANED

12/9/2019 132-B SORRELLS ST. TRASH JUNK IN YARD R/C 12/23/2019 CLEANED

12/9/2019 132-A SORRELLS ST TRASH JUNK IN YARD R/C 12/23/2019 CLEANED

12/10/2019 205-A SORRELLS ST JUNK/TRASH IN YARD R/C 12/24/2019 CLEANED

12/10/2019 514 GREEN ST. JUNK/TRASH IN YARD R/C OPEN 12/24/2019 CLEANED UP

12/10/2019 509 GREEN ST. TRASH IN YARD R/C OPEN 12/24/2019 CLEANED UP

12/10/2019 335 BOLD SPRINGS AVE. TRASH JUNK IN YARD R/C 12/24/2019 CLEANED

12/11/2019 329 GLEN IRIS DR. OLD VEHICLE FLAT TIRES R/C OPEN 12/25/2019 CLEANED

12/11/2019 328 GLEN IRIS DR. JUNK AROUND RESIDENCE R/C OPEN 12/25/2019 CLEANED

12/12/2019  220 GLEN IRIS DR. GARBAGE COLLECTION PROCEDURES R/C OPEN 12/26/2019 MOVED

12/12/2019 127 MARABLE ST. JUNK IN THE YARD R/C OPEN 12/26/2019 CLEANED UP

12/12/2019 139 MARABLE ST. JUNK/TRASH IN YARD R/C OPEN 12/26/2019 CLEANED UP

12/12/2019  210 GLEN IRIS DR. JUNK IN YARD R/C 12/26/2019 CLEANED

12/12/2019 207 BRYANT RD. JUNK IN YARD R/C 12/26/2019 CLEANED

12/13/2019 133 BRYANT RD. JUNK IN ACK YARD,OLD VEHICLES R/C 12/27/2019 WORKING WITH OWNER

12/13/2019 522 COOK ST JUNK VEHICLE IN YARD R/C 12/27/2019 MOVED

12/16/2019 526 COOK ST TRASH JUNK IN YARD R/C 12/30/2019 MOVED

12/16/2019 926 ELM DR. MISC, JUNK AROUND RESIDENCE R/C OPEN 12/30/2019 CLEANED UP

12/26/2019 242 ELM PL. VEHICLE IN YARD/TRASH R/C OPEN 12/30/2019 CLEANED UP

12/16/2019 121 MORROW ST OLD STOVE IN YARD RC 12/30/2019 MOVED

12/17/2019 112 DEAN ST TRASH JUNK IN YARD R/C 1/1/2020 CLEANED

12/17/2019 101 DEAN ST JUNK VEHICLE IN YARD R/C 1/1/2020 MOVED

12/18/2019 540 GREEN ST. JUNK IN YARD R/C 1/2/2020 CLEANED

12/18/2019 539 GREEN ST. JUNK VEHICLE IN YARD R/C 1/2/2020 MOVED

12/18/2019 518 GREEN ST MISC JUNK ITEMS IN YARD R/C 1/2/2020 CLEANED

12/18/2019 513-A GREEN ST JUNK IN YARD R/C 1/2/2020 CLEANED

OFF 12-23-19 THRU 12-31-19
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Planning & Code Committee 

From:  Logan Propes, City Administrator 

Department:  Administration  

Date:  02-04-2020 

Subject:  Surplus of Real Property – Parcels M0110093 & M0110094   

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A    

     

Budget Allocation: N/A    

Budget Available: N/A    

Requested Expense: N/A  Company of Purchase: N/A  

 

 

Description:  
Discussion and potential approval sought to declare City of Monroe-owned parcels M0110093 and M0110094 
as surplus property and allow staff to proceed in disposal of the assets in accordance with  
O.C.G.A. § 36-37-6. 
 
Background: 
At some unknown point in the City’s history, likely when the US Hwy 78 “Northern Bypass” was constructed, 
the city acquired two parcels on what was then “McKinley Street”.  McKinley Street no longer physically exists 
but these two parcels are accessible from Roberts Street and lie at the cul-de-sac of the street.   The City can 
find no current or future uses for the property and it would likely have it’s highest and best use as a return to 
the tax rolls as buildable lots (although M0110093 may require a variance for street frontage distance though 
it lies in the cul-de-sac terminus).   
 
Parcel M0110093- 0.32 acres   R1A Zoning 
Parcel M0110094- 0.39 acres   R1A Zoning  
 
 
Attachment(s): 
Q-Public Descriptions and Maps   
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1/28/2020 qPublic.net - Walton County, GA - Report: M0110093

https://qpublic.schneidercorp.com/Application.aspx?AppID=628&LayerID=11921&PageTypeID=4&PageID=5798&KeyValue=M0110093 1/1

Walton County, GA

Parcel Number M0110093
Location Address MCKINLEY ST
Legal Description .32AC

(Note: Not to be used on legal documents)
Class E1-Exempt

(Note: This is for tax purposes only. Not to be used for zoning.)
Zoning R1A
Tax District Monroe (District 01)
Millage Rate 39.382
Acres 0.32
Neighborhood MONROE AREA (.55) $7500-00219 (00219)
Homestead Exemption No (S0)
Landlot/District 73 / 3

View Map

MONROE CITY OF 
P O BOX 1249 
MONROE, GA 30655

Type Description Calculation Method Square Footage Frontage Depth Acres Lots

Exempt 00219-LT~MONROE AREA (.55) $75 Lot 0 0 0 0.32 1

Sale Date Deed Book / Page Plat Book / Page Sale Price Reason Grantor Grantee

  014 561   $0 Unquali�ed Sale   MONROE CITY OF

    2019 2018 2017 2016

  Previous Value $3,000 $3,000 $3,000 $3,000

  Land Value $3,000 $3,000 $3,000 $3,000

+ Improvement Value $0 $0 $0 $0

+ Accessory Value $0 $0 $0 $0

= Current Value $3,000 $3,000 $3,000 $3,000

No data available for the following modules: Rural Land, Residential Improvement Information, Commercial Improvement Information, Mobile Homes, Accessory Information,
Prebill Mobile Homes, Permits, Photos, Sketches.

Summary

Owner

Land

Sales

Valuation

Version 2.3.37

The Walton County Assessor makes every effort to produce the most accurate information possible. No warranties, expressed or implied are
provided for the data herein, its use or interpretation. The assessment information is from the last certi�ed tax roll. All other data is subject to
change.
User Privacy Policy 
GDPR Privacy Notice

Last Data Upload: 1/28/2020, 8:18:17 AM

Developed by
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1/28/2020 qPublic.net - Walton County, GA - Report: M0110094

https://qpublic.schneidercorp.com/Application.aspx?AppID=628&LayerID=11921&PageTypeID=4&PageID=5798&KeyValue=M0110094 1/1

Walton County, GA

Parcel Number M0110094
Location Address MCKINLEY ST
Legal Description .39/#1-8&2-8

(Note: Not to be used on legal documents)
Class E1-Exempt

(Note: This is for tax purposes only. Not to be used for zoning.)
Zoning R1A
Tax District Monroe (District 01)
Millage Rate 39.382
Acres 0.39
Neighborhood MONROE AREA (.55) $7500-00219 (00219)
Homestead Exemption No (S0)
Landlot/District 73 / 3

View Map

MONROE CITY OF 
P O BOX 1249 
MONROE, GA 30655

Type Description Calculation Method Square Footage Frontage Depth Acres Lots

Exempt 00219-LT~MONROE AREA (.55) $75 Lot 0 0 0 0.39 1

Sale Date Deed Book / Page Plat Book / Page Sale Price Reason Grantor Grantee

  SU B NPR $0 Unquali�ed Sale   MONROE CITY OF

    2019 2018 2017 2016

  Previous Value $3,000 $3,000 $3,000 $3,000

  Land Value $3,000 $3,000 $3,000 $3,000

+ Improvement Value $0 $0 $0 $0

+ Accessory Value $0 $0 $0 $0

= Current Value $3,000 $3,000 $3,000 $3,000

No data available for the following modules: Rural Land, Residential Improvement Information, Commercial Improvement Information, Mobile Homes, Accessory Information,
Prebill Mobile Homes, Permits, Photos, Sketches.

Summary

Owner

Land

Sales

Valuation

Version 2.3.37

The Walton County Assessor makes every effort to produce the most accurate information possible. No warranties, expressed or implied are
provided for the data herein, its use or interpretation. The assessment information is from the last certi�ed tax roll. All other data is subject to
change.
User Privacy Policy 
GDPR Privacy Notice

Last Data Upload: 1/28/2020, 8:18:17 AM

Developed by
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• DCA Main Street compliance

• Visitors Center

• NextSite retail recruitment
• Young Gamechangers follow-up

Economic Development February Report:

• Downtown Sponsor Reception and Awards Night 
o Golden Hammer Award - LR Burger
o Volunteer of the Year Award - Camille Garrison
o Business of the Year Award - Winged Foot Running & Walking
o Sponsor of the Year Award - Monroe Animal Care Hospital

• 2020 Event Card complete
• GOSP Grant
• Historic Survey Grant
• National Fish and Wildlife Grant

Ongoing ED projects: 

Upcoming Events: 

Monroe Downtown Annual Assessment Presentation to Georgia Main Street - Thursday, February 6th
DDA/CVB Board Meetings - Thursday, February 13th, 8:00 am 
Arbor Day Celebration - Saturday, Feb. 22, Pilot Park
Chocolate Walk - Thursday, February 13th, 5 to 8 pm
Car Show - March 14th, 9 am to 4 pm

2019 Downtown Numbers:
15 new businesses
3 expansions
1,112+ volunteer hours
$21,956.56 in Facade Grants
$1,250 in Community Event Grants
100+ economic development and tourism 
professionals and elected officials hosted 
for training
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Chocolate Walk
FEBRUARY 13
5 - 8 ඉආ

Car Show
MARCH 14
9 ൺආ - 4 ඉආ

Dockdogs
APRIL18 - 19
Downtown Green

Children’s 
Book 
Festival
MAY 9

10 ൺආ - 4 ඉආ For more event details, visit us online at MonroeDowntown.com

MAY 1     JUNE 5
AUG. 7     SEPT. 4

7 ඉආ

Farmers Market
MAY 9 - OCTOBER 10
Every Saturday
8:30 ൺආ - 12:30 ඉආ
Court Street

Food Truck
Friday
APRIL 17
JULY 31

OCTOBER 23

Light Up the Night
Live Music & Shopping
NOVEMBER 5
5 - 8 ඉආ

Farm to Table 
Dinner
APRIL 25
6 ඉආ

Monroe Blooms 
Flower Festival

JUNE 20
9 ൺආ - 2 ඉආ

Fall Fest
OCTOBER 10
10 ൺආ - 4 ඉආ

Movies at the Mill
JULY 31
6:30 ඉආ

Candlelight Shopping
NOVEMBER 12 ๟ 19
DECEMBER 10 ๟ 17

5 - 8 ඉආ

Magical Light Parade
NOVEMBER 19 

6 ඉආ
ൽංඌඉඅൺඒൾൽ ංඇ Cඁංඅൽൾඋඌ Pൺඋ඄ 
ඍඁඋඈඎ඀ඁඈඎඍ ඍඁൾ ඌൾൺඌඈඇ

DECEMBER 3 
6:30 ඉආ
Broad Street

Monroe Cotton Mills
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PROJECTS & UPDATES 
 
MATHEWS PARK 
The City has been focused on maintenance of Mathews over the past few weeks. 
There have been patches and improvements to the potholes at the entrance and 
parking areas, the addition of trashcans throughout the property, brush clearing, 
and the removal of existing t-post plant labels on the far side of the park. Multiple 
meetings with the frisbee golf organization has been held to discuss partnerships 
and group activities for the cleanup of the park. Further development of this park 
is planned for a later date in the year and based on funding. Maintenance of the 
park will be performed by City staff for 2020 with constant supervision of activities 
at the park.  
 

PILOT PARK 
There are plans for this park to be 
completely rehabilitated during the 
spring months of 2020. Current 
discussions are ongoing with 
playground equipment providers 
and contractors for all phases of the 
process. The goal is to provide a final 
plan for the community garden 
development, and then to build out 
the park in a manner that follows 
with the plan created and already 
provided to Council. There will be 
minor adjustments based on cost, 
natural topography, and equipment 
variations. This project will come 
before Council in March for 
approval, with a hopeful finish date 
of June 2020.  
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CHILDERS PARK 
The City is currently working on the final plans for grading, dam construction, 
piping, and the creation of an approximate 5,750 sqft lake habitat area at Childers 
Park. This would create a much more appealing visual look to the park, and usable 
area for visitors and eliminate the unsightly and hazard of the drainage ditch in the 
park. In addition, the removal of the overgrown trees/bushes on the Spring Street 
side along with the removal of the vehicle entrance would allow for better visual 
prescence from the roadway. This project cost and request will be before Council 
on February 4th to proceed with actual construction. There will be a rework of the 
sodded dog park area, and a shade structure provided for the slide area sometime 
during the spring months as well.   
 

HAMMOND PARK 
The current focus is to maintain Hammond Park, and to rehabilitate the existing 
facilities as funding is available. Grounds maintenance will be performed by City 
staff in 2020 and beyond.  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Parks Committee, City Council 

From:  Logan Propes, City Administrator 
Chris Bailey, Assistant City Administrator 

Department:  Parks 

Date:  1/28/2020 

Subject:  Childers Park Project Request 

 

 

Budget Account/Project Name: Childers Park 

Funding Source: SPLOST 

     

Budget Allocation: $100,000.00    

Budget Available: $100,000.00    

Requested Expense: $90,000.00  Company of Record: TBD 

 

 

Description:  
This item is to request approval of an encompassing project to perform all grading, dam construction, pipe 
installation, sewer pipe relocation, and other functions for the lower area of Childers Park. This project will 
follow the discussed and developed plans for the construction of a lake feature of approximately 5,750 sqft 
in size, dam, bridge replacement, and aeration fountain. This project request is for an amount not to exceed 
$90,000 and will then be bid for both labor and material, with some labor provided by City staff during the 
process and in conjunction with contract labor. 
 
Background: 
The City of Monroe is in the process of upgrading, updating, and rehabilitating all City owned parks with the 
new direction of the SDS agreement with Walton County. The parks will be a major focus of the City to provide 
for a better resource to the community and visitors alike in terms of activities, walkable locations, and overall 
aesthetics.    
 
Attachment(s): 
Permit Drawing – 1 page 
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200' from toe of dam to head of impoundment

90' pipe

5750 sq.ft.

AERATION FOUNTAIN

14' DIAMETER GAZEBO

TOTAL PROJECT AREA  1 ACRE

North

SCALE 1"= 40'
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council  

From:  Logan Propes, City Administrator 

Department:  Administration 

Date:  02/04/2020 

Subject:  Public Hearing - Comprehensive Plan Update   

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A 

     

Budget Allocation: N/A    

Budget Available: N/A    

Requested Expense: N/A  Company of Purchase: N/A 

 

 

Description:  
This request is for the approval of an Amendment to the Community Work Plan and its associated 
resolution. 
 
Background: 
As part of obtaining funding for additional CDBG and EIP grants, the City needs to update and make a minor 
amendment to its Community Work Plan (CWP) within the Comprehensive Plan Document. The purpose is 
to add a project under Community Facilities & Services, as Item 17A.  Stormwater, street, water and sewer 
infrastructure upgrades to the Central East Area of the City between Spring Street and Church Street.  
 

A public hearing is required to be held, in this case on February 11, 2020 as part of the Regular Council 
Meeting. 
 
Attachment(s): 
Resolution  
Proposed amendment to the City of Monroe Community Work Program  
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PUBLIC HEARING NOTICE 

CITY OF MONROE 

COMPREHENSIVE PLAN MINOR AMENDMENT 

COMMUNITY WORK PROGRAM  
 

The City of Monroe will hold a public hearing related to a Comprehensive Plan - Community 

Work Program Minor Amendment. The purpose of this hearing is to brief the community on the 

contents of the proposed amendment, provide an opportunity for residents to make final 

suggestions, additions or revisions, and notify the community of when the plan will be 

submitted to the Regional Commission and Department of Community Affairs for review and 

approval. The public hearing will be held on Tuesday, February 11, 2020 at 6:00 pm at the City 

of Monroe Council Meeting Room, 215 North Broad Street, Monroe, GA 30655. 

 

Comments will be received at the above public hearing, or may be submitted in writing prior to 

Tuesday, February 11, 2020 at 6:00 p.m. to the City of Monroe City Administrator, Mr. Logan 

Propes.  He is located at the City Hall, 215 North Broad Street, Monroe, GA 30655. 

 

All community members are invited to attend the public hearing. All community members are 

invited to attend the public hearing. Persons with special needs relating to disability access or 

foreign language should contact Mrs. Debbie Kirk, City Clerk, with the City of Monroe at (770) 

267-3429 or dkirk@monroega.gov, prior to the meeting for necessary accommodations. 

Persons with hearing disabilities may contact the Georgia Relay Service at (TDD) 1-800-255-

0056 or (Voice) 1-800-255-0135. 
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RESOLUTION 

BY THE CITY OF MONROE, GEORGIA 
 

ADOPTING A MINOR PLAN AMENDMENT 

FOR 

THE CITY OF MONROE COMPREHENSIVE PLAN – COMMUNITY 

WORK PROGRAM 

 

WHEREAS, the 1989 Georgia Planning Act requires that all local governments submit a 

comprehensive plan, and 

 

WHEREAS, O.C.G.A. 50-8-1 et seq. gives the Department of Community Affairs authority to 

establish standards and procedures for appropriate and timely comprehensive planning by all 

local governments in Georgia; and 

 

WHEREAS, the City of Monroe Mayor and Council have identified an additional update 

required for the Community Work Program, prior to the community’s next required five-year 

plan update; and 

 

WHEREAS, a copy of the Minor Plan Amendment updates is attached to this resolution; and 

 

WHEREAS, all portions of this Minor Plan Amendment were completed by the City of Monroe; 

and 

 

WHEREAS, the Comprehensive Plan for the City of Monroe was reviewed by the Georgia 

Department of Community Affairs and was found in compliance with the Local Planning 

Requirements. 

 

THEREFORE, BE IT RESOLVED that the Mayor and City Council of the City of Monroe, 

Georgia, does hereby adopt an Update for the City of Monroe Comprehensive Plan which relates 

to the Community Work Program. 

 

Signed and sealed this 11th day of February 2020. 

 

  CITY OF MONROE, GEORGIA 

 

        
  BY:     ________(SEAL) 
  

  John S. Howard, Mayor 

 

  

  
  ATTEST: _____ _____________________(SEAL) 
  

  Debbie Kirk, City Clerk 
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City of Monroe Comprehensive Plan 2017 | Community Work Program 

 
# 

Activity Timeframe Responsible Party Cost Estimate Funding Source 

COMMUNITY FACILITIES & SERVICES 

17A Stormwater, street, water and sewer Infrastructure 
upgrades to the Central East Area of the City 
between Spring Street and Church Street.  

2019 - 2022 Utilities $2 Million State, Local, CDBG  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council  

From:  Logan Propes, City Administrator 

Department:  Administration 

Date:  02/04/2020 

Subject:  Resolution - Comprehensive Plan Update  

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A 

     

Budget Allocation: N/A    

Budget Available: N/A    

Requested Expense: N/A  Company of Purchase: N/A 

 

 

Description:  
This request is for the approval of an Amendment to the Community Work Plan and its associated 
resolution. 
 
Background: 
As part of obtaining funding for additional CDBG and EIP grants, the City needs to update and make a minor 
amendment to its Community Work Plan (CWP) within the Comprehensive Plan Document. The purpose is 
to add a project under Community Facilities & Services, as Item 17A.  Stormwater, street, water and sewer 
infrastructure upgrades to the Central East Area of the City between Spring Street and Church Street.  
 

A public hearing is required to be held, in this case on February 11, 2020 as part of the Regular Council 
Meeting. 
 
Attachment(s): 
Resolution  
Proposed amendment to the City of Monroe Community Work Program  
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RESOLUTION 

BY THE CITY OF MONROE, GEORGIA 
 

ADOPTING A MINOR PLAN AMENDMENT 

FOR 

THE CITY OF MONROE COMPREHENSIVE PLAN – COMMUNITY 

WORK PROGRAM 

 

WHEREAS, the 1989 Georgia Planning Act requires that all local governments submit a 

comprehensive plan, and 

 

WHEREAS, O.C.G.A. 50-8-1 et seq. gives the Department of Community Affairs authority to 

establish standards and procedures for appropriate and timely comprehensive planning by all 

local governments in Georgia; and 

 

WHEREAS, the City of Monroe Mayor and Council have identified an additional update 

required for the Community Work Program, prior to the community’s next required five-year 

plan update; and 

 

WHEREAS, a copy of the Minor Plan Amendment updates is attached to this resolution; and 

 

WHEREAS, all portions of this Minor Plan Amendment were completed by the City of Monroe; 

and 

 

WHEREAS, the Comprehensive Plan for the City of Monroe was reviewed by the Georgia 

Department of Community Affairs and was found in compliance with the Local Planning 

Requirements. 

 

THEREFORE, BE IT RESOLVED that the Mayor and City Council of the City of Monroe, 

Georgia, does hereby adopt an Update for the City of Monroe Comprehensive Plan which relates 

to the Community Work Program. 

 

Signed and sealed this 11th day of February 2020. 

 

  CITY OF MONROE, GEORGIA 

 

        
  BY:     ________(SEAL) 
  

  John S. Howard, Mayor 

 

  

  
  ATTEST: _____ _____________________(SEAL) 
  

  Debbie Kirk, City Clerk 
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City of Monroe Comprehensive Plan 2017 | Community Work Program 

 
# 

Activity Timeframe Responsible Party Cost Estimate Funding Source 

COMMUNITY FACILITIES & SERVICES 

17A Stormwater, street, water and sewer Infrastructure 
upgrades to the Central East Area of the City 
between Spring Street and Church Street.  

2019 - 2022 Utilities $2 Million State, Local, CDBG  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Logan Propes, City Administrator 

Department:  Administration  

Date:  02/04/2020 

Subject:  Resolution - Service Delivery Strategy Amendment  

 

 

Budget Account/Project Name:  

Funding Source: N/A   

     

Budget Allocation: N/A    

Budget Available: N/A    

Requested Expense: N/A  Company of Purchase: N/A 

 

Description:  
This request is for the approval of an Amendment to the Service Delivery Strategy (SDS) with Walton County 
and its municipalities, to add the word “Grants” to the Road Construction & Maintenance, Storm Water, 
Wastewater Collection and Treatment, and Water Supply and Distribution Services as a Funding Method on 
the SDS Form 2 for each service. 
 
Staff requests a motion approving the Resolution and the subsequent SDS 1 and 2 Forms as presented.  
 
Background: 
The cities of Social Circle and Monroe are both applying for Community Development Block Grant (CDBG) 
Funds on April 1st and the amended SDS must be in place prior to the applications being submitted.  This will 
be beneficial to the other cities and county in the future if they apply for any state funds for the services 
listed above.  The SDS was approved by Council on June 11, 2019.  
 
An original copy for DCA SDS Form 4 – Certification will be circulated for signatures.  
 
Attachment(s): 
Resolution 
SDS Forms 1 and 2  
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RESOLUTION 
 

 

Be it hereby resolved that the Mayor be authorized to execute the minor amendment to the 

Walton County Service Delivery Strategy Agreement which is required by the Georgia 

Department of Community Affairs for cities and counties to apply and receive funding for the 

identified services. 

  

Be it hereby resolved that the Form 2: Summary of Service Delivery Arrangements for 

Water Supply and Distribution, Waste Water Collection and Treatment, Stormwater, and 

Road Construction and Maintenance will be revised to add the word “Grants” to the Funding 

Method (Section 3) on each of these forms and for each local government who provides these 

services as shown in the existing Walton County Service Delivery Strategy.  

 

  SO RESOLVED on this _____ day of February 2020. 

 

 CITY OF MONROE, GEORGIA 

 

 

        

 BY:     ___________(SEAL) 
  

 John S. Howard, Mayor 

 

 

 

       

 ATTEST:  ______ __________________(SEAL) 
  

 Debbie Kirk, City Clerk 
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(IGeorai.a"·0epartmentof~ 
Community Affairs 

SERVICE DELIVERY STRATEGY 

FORM 1 
COUNTY: WAL T ON 

I. GENERAL INSTRUCTIONS: 

1. FORM 1 is required for ALL SOS submittals. Only one set of these forms should be submitted per county. The completed 
forms shall clearly present the collective agreement reached by all cities and counties that were party to the service 
del ivery strategy. 

2. List each local government and/or authority that provides services included in the service delivery strategy in Section II 
below. 

3. List all services provided or primarily funded by each general purpose local government and/or authority within the county 
that are continuing without change in Section Ill , below. (It is acceptable to break a service into separate components if this will facilitate 
description of the service delivery strategy.) 

OP1f\ION A 
~eviisimg <Yr Addi mg to the S{J)S 

4. List all services provided or primarily funded by each 
general purpose local government and authority within 
the county which are revised or added to the SOS in 
Section IV, below. {It is acceptable to break a service into separate 
components if this will facilitate description of the service delivery 
strategy.) 

5. For each service or service component listed in Section 
IV, complete a separate, updated Summary of Service 
Delivery Arrangements form (FORM 2). 

6. Complete one copy of the Certifications form (FORM 4) 
and have it signed by the authorized representatives of 
participating local governments. [Please note that DCA cannot 
validate the strategy unless it is signed by the local governments 
required by law (see Instructions, FORM 4).] 

OPTION B 
'Extending the 'Existing SOS 

4. In Section IV type, "NONE." 

5. Complete one copy of the Certifications for Extension of 
Existing SOS form (FORM 5) and have it signed by the 
authorized representatives of the participating local 
governments. [Please note that DCA cannot validate the strategy 
unless it is signed by the local governments required by law (see 
Instructions, FORM 5).] 

6. Proceed to step 7, below. 

For answers to most frequently asked questions on 
Georgia's Service Delivery Act, links and helpful 

publications, visit DCA 's website at 
http://www.dca.ga.gov/deve/opment!PlanningQ 

ualityGrowth/programslservicedelivery.asp, 
or call the Office of Planning and Quality Growth at 

(404) 679-5279. 

7. If any of the conditions described in the existing Summary of Land Use Agreements form (FORM 3) have changed or if it 
has been ten (10) or more years since the most recent FORM 3 was filed , update and include FORM 3 with the submittal. 

8. Provide the completed forms and any attachments to your regional commission. The regional commission will upload 
digital copies of the SOS documents to the Department's password-protected web-server. 

NOTE: A NY FUTURE CHANGES TO THE SERVICE DELIVERY ARRANGEMENTS DESCRIBED ON THESE FORMS WILL REQUIRE AN UPDATE OF THE SERVICE DELIVERY 
STRATEGY AND SUBMITTAL OF REVISED FORMS AND ATTACHMENTS TO THE G EORGIA DEPARTMENT OF C OMMUNITY A FFAIRS UNDER THE "OPTION A " 

P ROCESS D ESCRIBED, A BOVE. 

Page 1of2 
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II. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY: 
In this section, list all local governments (including cities located partially within the county) and authorities that provide services included in the service 
delivery strateqy. 

Between, Buford , Covington, Economic Development Authority of Walton County, Good Hope, Jersey, 
Joint Dev Auth of Jasper Morgan Newton and Walton, I awrenceville, I oganville, Loganville 
Development Authority, Loganville DDA, Loganville URA, I oganville Housing Authority, Madison, 
Monroe, Monroe DDA, Monroe URA, Monroe Housing Authority, Monroe Walton Center for the Arts, 
NCWSA, Northeast GA Regional Solid Waste Mgmt. Authority, Social Circle, Social Circle DA, Social 
Circle DDA, Social Circle Housing Authority, Uncle Remus Regional Library System, Walnut Grove, 
Walnut Grove DDA, Walton County, Walton County Hospital Authority, Walton County Senior Citizen 
Council, Winder 
Ill. SERVICES INCLUDED IN THE EXISTING SERVICE DELIVERY STRATEGY THAT ARE BEING EXTENDED WITHOUT 

CHANGE: 
In this section, list each service or service component already included in the existing SDS which will continue as previously agreed with no need for 
modification. 

Airport Services, Animal Control, Building lnspection ,Economic Development Services, Emergency 
Dispatch(E9-11 ) Services (new), Fire Protection, Hospital/Medical Services( no longer provided), 
Magistrate Probate & Superior Court (now combined), Municipal Court (now separate from Magistrate & 
Municipal Court Services), Parks and Recreation, Planning & Zoning (formerly termed Planning & 
Zoning Services), Probate Court (now combined as Magistrate Probate & Superior Court), Public 
Cemeteries, Public Health Services, Public Housing, Road Construction and Maintenance, Senior 
Citizens Services, Stormwater, Superior Court (now included in Magistrate Probate &Superior Court 
Services), Telecommunications, Wastewater Collection and Treatment, Water Supply and Distribution, 
(formerly Water Supply & Distribution) Cooperative Extension, Code Enforcement, Coroner, Cultural 
Services, Electricity, Emergency Management Services, Emergency Medical Services, Indigent 
Defense, Jail, Law Enforcement, Libraries, Natural Gas, Public Transportation, Solid Waste, 
Streetlights, Voter Registration 

IV. SERVICES THAT ARE BEING REVISED OR ADDED IN THIS SUBMITTAL: 
In this section, list each new service or new service component which is being added and each service or service component which is being revised in this 
submittal. For each item listed here, a separate Summary of Service Delivery Arranqements form (FORM 2) must be completed. 

Road Construction and Maintenance, Stormwater, Wastewater Collection and Treatment, Water Supply 
and Distribution, (formerly Water Supply & Distribution) 
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<• GeOYBia~ 
Department of 

Community Affairs 

SERVICE DELIVERY STRATEGY 

FORM 2: Summary of Service Delivery Arrangements 
Instructions: 

Make copies of this form and complete one for each serv ice listed on FORM 1, Section Ill. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

COUNTY:WAL TON COUNTY Service: Road Construction & Maintenance 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

D Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.): 

Dservice will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.): 

D one or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. ( If th is box is checked, identify the government(s), authority or organization providing the service: 

D one or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.): 

~Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service with in each service area.): Walton County 
will provide labor and equipment for pavement overlay Countywide for LMIG and SPLOST projects, each 
jurisdiction will pay the cost of materials used within their corporate boundaries.Roadway construction and 
maintenance other than LMIG and SPLOST overlay projects will be provided by the County in the unincorporated 
area and each City within their corporate boundaries. The cities and county agree that they will work together to 
pave roads that service both the county and city through mutual agreement. 

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 
identified? 

DYes (if "Yes," you must attach additional documentation as described, below) 

~No 

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1 )), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 

If these conditions wi ll be el iminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to el iminate them, the responsible art and the a reed upon deadline for completin it. 

D~na ... nf? 

233



SDS FORM 2, continued 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc .). 

Local Government or Authority Funding Method 
Walton County General Fund & LMIG funds/ Grants 
Between, Good Hope, Jersey, General Fund & LMIG funds/ Grants 
Loganville, Monroe, Social Circle, General Fund & LMIG funds/ Grants 

Walnut Grove General Fund & LMIG funds/ Grants 

4 . How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

County will provide labor and equipment for City SPLOST and LM IG projects as a countywide service, supported by 
County general funds. For other City paving projects for which County assistance is requested , County will provide labor 
and equipment as time and season allows. 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 
this service: 

Agreement Name Contracting Parties Effective and Ending Dates 
Master Service Delivery Walton County/Between/Good Hope/Jersey/Loganville/ July 2019-July 2029 
Agreement Monroe/ Social Circle/ Walnut Grove 

Project IGA's Specific City/County IGA's will be executed for each Annually 

Project defining scope and material costs 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolut ions, local 
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 

LMIG and SPLOST related road maintenance services that may be bid by the county, such as patching striping, and 
shoulder maintenance will be advertised by the County such that each City may use the contract costs for work within the 
City. These items will be fully funded and administered by the respective City. 

7. Person completing form: Adele Schirmer 
Phone number: 770-464-6901 Date completed: 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government 
projects are consistent with the service delivery strategy? 0 Yes [8JNo 

If not, provide designated contact person(s) and phone number(s) below: 
KEVIN LITTLE, WALTON COUNTY BOARD OF COMMISSIONERS CHAIRMAN, 770-267-1301; 

JEANNE SULLIVAN, BETWEEN ACTING MAYOR - 571 -331-5899; 
JIMMY GUTHRIE, GOOD HOPE MAYOR - 770-267-8131 ; RANDY CARRITHERS, JERSEY MAYOR - 770-464-2404; 
DANNY ROBERTS, LOGANVILLE CITY MANAGER -770-466-1165; 
LOGAN PROPES, MONROE CITY ADMINISTRATOR -770-267-3429; 
ADELE SCHIRMER, SOCIAL CIRCLE CITY MANAGER - 770-464-6901 & 
MARK MOORE, WALNUT GROVE MAYOR - 770-787-0046 
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<• Georaia~ 
Department of 

Community Affairs 

SERVICE DELIVERY STRATEGY 

FORM 2: Summary of Service Delivery Arrangements 
Instructions : 

Make copies of this form and complete one for each service listed on FORM 1, Section Ill. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

COUNTY:WAL TON COUNTY Service: Storm Water 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.): 

0 Service wil l be provided only in the unincorporated portion of the county by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.): 

Done or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 

[8]0ne or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.): Walton County, City of Between, City of Jersey, City of Loganville, City of Monroe, City of Social Circle 
and City of Walnut Grove 

O Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.): 

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 
identified? 

0 Yes (if "Yes," you must attach additional documentation as described, below) 

[8]No 

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1 )), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

Page 1of2 

235



I 

SDS FORM 2, continued 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 
enterprise funds, user fees , general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

Local Government or Authority Funding Method 
Walton County Financial Institution Tax, Franchise Taxes, Alcohol Excise Tax, Grants 

Between, Jersey General Fund, Grants 

Walnut Grove, Monroe, Social Circle General Fund, Grants 

Loganville Stormwater Utilty Fee Enterprise Fund, Grants 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

County funding source is from unincorporated areas. 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 
this service: 

Agreement Name Contracting Parties Effective and Ending Dates 
Master Service Delivery Walton County/Between/Good Hope/Jersey/Loganville/ July 2019 - July 2029 

Agreement Monroe/ Social Circle/ Walnut Grove 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions , local 
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing form: Adele Schirmer 
Phone number: 770-464-6901 Date completed: 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government 
projects are consistent with the service delivery strategy? 0 Yes (g!No 

If not, provide designated contact person(s) and phone number(s) below: 
KEVIN LITTLE, WALTON COUNTY BOARD OF COMMISSIONERS CHAIRMAN, 770-267-1301 ; 

JEANNE SULLIVAN, BETWEEN ACTING MAYOR - 571-331-5899; 
JIMMY GUTHRIE, GOOD HOPE MAYOR - 770-267-8131 ; RANDY CARRITHERS, JERSEY MAYOR - 770-464-2404; 
DANNY ROBERTS, LOGANVILLE CITY MANAGER -770-466-1165; 
LOGAN PROPES, MONROE CITY ADMINISTRATOR -770-267-3429; 
ADELE SCHIRMER, SOCIAL CIRCLE CITY MANAGER · 770-464-6901 & 
MARK MOORE, WALNUT GROVE MAYOR - 770-787-0046 
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(I Georaia~ 
Department of 

Community Affairs 

SERVICE DELIVERY STRATEGY 

FORM 2: Summary of Service Delivery Arrangements 
Instructions : 

Make copies of this form and complete one for each service listed on FORM 1, Section Ill. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

COUNTY:WAL TON COUNTY Service: Wastewater Collection and Treatment 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

D Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.): 

Dservice will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service. ): 

D one or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 

Done or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organ ization providing the 
service.): 

[8'.!0ther (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.): City of 
Loganville, City of Monroe, City of Social Circle and City of Walnut Grove, and JOA of Jasper, Morgan, Newton, 
and Walton through NCWSA. 

2. In developing this strategy, were overlapping service areas, unnecessary competit ion and/or duplication of this service 
identified? 

0Yes (if "Yes ," you must attach additional documentation as described, below) 

[8'.!No 

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1 )), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 

If these conditions wil l be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

Page 1 of 2 
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SDS FORM 2, continued 

3. List each government or authori ty that will help to pay for this service and indicate how the service wi ll be funded (e.g., 
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

Local Government or Authority Fundinq Method 

City of Loganville User Fees/ Grants 

City of Monroe User Fees/Grants 

City of Social Circle User Fees/Grants 

City of Walnut Grove User Fees/Grants 
JDA of Jasper, Morgan, Newton, Walt User Fees/Grants 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

Walton County is not providing sewer service. Service area mapping is updated. 

5. List any formal service del ivery agreements or intergovernmental contracts that will be used to implement the strategy for 
this service: 

Agreement Name Contracting Parties Effective and Endinq Dates 
Master Service Del ivery Walton County/Between/Good Hope/Jersey/Loganville/ July 2019 - July 2029 

Strategy Monroe/Social Circle/Walnut Grove 

lntergovernment contract Jasper County, Morgan county, Newton. County, Walton 7/23/2002-7/23/2052 

County, Cityof Social Circle , & JDA of Jasper, Morgan 

Newton and Walton 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 
acts of the General Assembly, rate or fee changes , etc.), and when will they take effect? 

7. Person completing form: Adele Schirmer 
Phone number: 770-464-6901 Date completed: 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government 
projects are consistent with the service delivery strategy? 0Yes IX!No 

If not, provide designated contact person(s) and phone number(s) below: 
MARK MOORE, MAYOR, CITY OF WALNUT GROVE, 770-787-0046 

DANNY ROBERTS, CITY MANAGER, CITY OF LOGANVILLE, 770-466-1165 
LOGAN PROPES, CITY ADMINISTRATOR, CITY OF MONROE, 770-267-3429 
ADELE SCHIRMER, CITY MANAGER, CITY OF SOCIAL CIRCLE, 770-464-6901 
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Department of 

Community Affairs 

SERVICE DELIVERY STRATEGY 

FORM 2: Summary of Service Delivery Arrangements 
Instructions: 

Make copies of this form and complete one for each service listed on FORM 1, Section Il l. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

COUNTY:WAL TON COUNTY Service: Water Supply and Distribution 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

D Service will be provided countywide (i.e. , including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.): 

Dservice will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.): 

D one or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 

Done or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.): 

[glOther ( If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.): Walton 
County, City of Loganville, City of Monroe, City of Jersey, and City of Social Circle, and JOA of Jasper, Morgan, 
Newton, and Walton through NCWSA. 

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 
identified? 

DYes (if "Yes," you must attach additional documentation as described, below) 

[glNo 

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1 )), overrid ing benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

Page 1of2 
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SOS FORM 2, continued 

3. List each government or authority that wi ll help to pay for this service and indicate how the service will be funded (e.g., 
enterprise funds, user fees, general funds, special service district revenues , hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc .). 

Local Government or Authority Funding Method 
Walton County User Fees/Grants 

Loganville User Fees/Grants 

Monroe User Fees/Grants 

Social Circle User Fees/Grants 

Jersey User Fees/Grants 
JOA of Jasper, Morgan, Newton, Walt User Fees/Grants 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

No changes 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 
this service: 

Agreement Name Contracting Parties Effective and Ending Dates 
Master Service Delivery Walton County/Between/Good Hope/Jersey/Loganville/ July 2019 - July 2029 

Agreement Monroe/Social Circle/Walnut Grove 

Intergovernmental Agreement Jasper County, Morgan county, Newton County, Walton 7/23/2002-7/23/2052 

County, Cityof Social Circle, and JOA of Jasper, Morgan 

Newton and Walton 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g. , ordinances , resolutions, local 
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing form: Adele Schirmer 
Phone number: 770-464-6901 Date completed: 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government 
projects are consistent with the service delivery strategy? 0Yes [8]No 

If not, provide designated contact person(s) and phone number(s) below: 
KEVIN LITTLE, WALTON COUNTY BOARD OF COMMISSIONERS CHAIRMAN - 770-267-1301 
RANDY CARRITHERS, JERSEY MAYOR - 770-464-2404 
DANNY ROBERTS, LOGANVILLE CITY MANAGER - 770-466-1 165 
LOGAN PROPES, MONROE CITY ADMINISTRATOR - 770-464-6901 
ADELE SCHIRMER, SOCIAL CIRCLE CITY MANAGER - 770-464-6901 
MARK MOORE, WALNUT GROVE MAYOR -770-787-0046 
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CITY OF MONROE 

FY2020 CDBG APPLICATION 

RESOLUTION 
 

WHEREAS, the Georgia Department of Community Affairs has established the Community Development Block Grant program to 

assist cities and counties with improvements to public facilities, economic development, and housing in Georgia, and  

 

WHEREAS, there exists in the City a need to provide street and drainage improvements to the City of Monroe’s FY2020 CDBG 

Target Area, 

 

NOW THEREFORE, BE IT RESOLVED by the Mayor and Monroe City Council that the City supports the application for FY2020 

CDBG funds and that the City will apply for these funds for street and drainage improvements in the City’s FY2020 CDBG Target 

Area.  The City commits to the required cash match for the project, $1,000 cash for the required audits and all additional cash and/or 

in-kind services needed to complete the project over the grant amount. 

 

BE IT FURTHER RESOLVED that the Mayor is authorized and directed to act as the official representative of the City, to act in 

connection with the application, to be responsible for compliance with the applicable state and federal requirements of the program, 

and to provide such additional information as may be required; 

 

BE IT FURTHER RESOLVED that the Mayor is authorized to enter into an agreement for engineering and grant administration 

services relating to the application and subsequent grant (if funded) and to execute the application and other required documents on 

behalf of the City including the grant award package (if funded);    

 

BE IT FURTHER RESOLVED that the City commits to own, operate, and maintain all proposed improvements; 

 

BE IT FURTHER RESOLVED that the City hereby adopts the Citizen Participation Plan of the Georgia Department of Community 

Affairs to ensure public involvement in the CDBG process; 

 

BE IT FURTHER RESOLVED that the City hereby acknowledges that the proposed project is subject to the requirements of Section 

3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 170lu (Section 3) and in accordance with the Georgia 

Department of Community Affairs’ Section 3 Compliance Plan will to the greatest extent feasible, comply with all Section 3 

requirements; 

 

BE IT FURTHER RESOLVED that the City hereby acknowledges that the proposed project is subject to the requirements of Title 

VIII of the Civil Rights Act of 1968 (Fair Housing Act), as amended, Section 104(b)(2) of the Housing and Community Development 

Act of 1974, as amended, and Section 105(b)(3) of the National Affordable Housing Act of 1990 (NAHA).  The City hereby commits 

to Affirmatively Furthering Fair Housing to the greatest extent feasible.   

 

BE IT FURTHER RESOLVED that the City hereby acknowledges that the proposed project is subject to the requirements of Section 

504 of the Rehabilitation Act of 1973, as amended, Title II of the Americans with Disabilities Act of 1990 (ADA), Title VI of the 

Civil Rights Act of 1964 and Executive Order 13166 (LAP), and the Architectural Barriers Act of 1968.  The City hereby commits to 

comply with all Section 504 requirements to the greatest extent feasible.     

 

BE IT FURTHER RESOLVED that the proposed street and drainage improvements are in conformance with the City of Monroe’s 

Comprehensive Plan and are not inconsistent with the City’s Service Delivery Strategy; 

 

BE IT FURTHER RESOLVED that a true and dedicated commitment has been made to the project for the successful completion of 

the above improvements for the citizens, especially the City’s low-to-moderate income citizens; 

 

BE IT RESOLVED this 11th day of February, 2020.   

 

_____________________________                               

John S. Howard, Mayor 

CERTIFICATION 
 

I do hereby certify that the foregoing is a true and correct copy of the Resolution duly adopted by the City the date so stated in said 

Resolution.  I further certify that I am the City Clerk and that said Resolution has full force and effect the 11th day of February, 2020.  

ATTEST:                 (SEAL) 

 

_________________________________  

Debbie Kirk, City Clerk  
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A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MONROE, GEORGIA 

OPPOSING HOUSE BILL 302 AND SENATE BILL 172, PRE-EMPTION OF LOCAL 

BUILDING DESIGN STANDARDS 

 

WHEREAS, HB 302 and SB 172 would prohibit local governments from regulating 

"building design elements" in single or double family dwellings, which could negatively 

impact economic development efforts and harm competitiveness; and 

 

WHEREAS, appropriate local design standards and land use policies create a diverse, 

stable, profitable and sustainable residential development landscape; and 

 

WHEREAS, HB 302 and SB 172 are bills that would undermine self-determination of 

citizens to establish community standards as illustrated by the following: 

 

Municipal and county officials are elected in part to make decisions about the look 

and feel of their communities, which fosters economic development, preserves the character 

of communities; and 

 

Municipalities and counties use design standards to ensure that the property values of 

surrounding property owners remain protected from incompatible development; and 

 

HB 302 and SB 172 would severely erode the ability of all 538 Georgia cities and 159 

counties to address unique and community­ specific quality of life issues. 

 

WHEREAS, county and municipal governments use building design standards to 

protect property values, attract high quality builders, and block incompatible development; 

and 

  

WHEREAS, building design standards assure residents and business owners that their 

investments will be protected, and that others who come behind them will be equally 

committed to quality; and 

 

WHEREAS, local governments spend a large amount of resources studying, 

surveying, crafting, and defining their vision and development strategies, and design 

standards are an integral part of those endeavors to attract residents, businesses, and the 

much-coveted trained workforce; and 

 

WHEREAS, development and redevelopment efforts should reflect the community 

and its vision while simultaneously creating a sense of place; and 

 

WHEREAS, county and municipal government officials are elected to make decisions 

about the look and feel of their communities, and HB 302 and SB 172 would transfer that 

power from duly-elected local leaders to outside groups with little to no stake in the future 

or success of Georgia's municipalities, including real estate developers and homebuilders; 

and 
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WHEREAS, building design standards neither discourage nor favor affordable 

housing, nor prevent the availability of certain housing types, as supporters of HB 302 and 

SB 172 purport; and 

 

WHEREAS, local governments should have the ability to provide more affordable 

housing options without sacrificing their unique character or threatening economic growth; 

and 

 

WHEREAS, although historic districts are protected in HB 302 and SB 172, which 

indicates an understanding that standards do in fact make sense, downtown overlays or other 

similar special zoning districts are not; and 

  

WHEREAS, local governments should be empowered to enforce building design 

standards to make today's thriving downtown tomorrow's historic district; and 

 

WHEREAS, by limiting the ability of local governments to enforce building design 

standards in single or double family dwellings, HB 302 and SB 172 would negatively 

impact quality-of-life issues, including economic growth and the safety and welfare of 

Georgia citizens. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE Mayor and Council that this 

governing body voices its opposition to HB 302 and SB 172, Preemption of Local Building 

Design Standards. 

 

BE IT FURTHER RESOLVED that a copy of this Resolution be delivered to 

members of the [City or County] local delegation, and made available for distribution to the 

public and the press. 

. 
 

 

  

ADOPTED this ___ day of February, 2020. 

 

 

     CITY OF MONROE, GEORGIA 

      

     By:_________________________________(SEAL) 

     John S. Howard, Mayor 

 

 

     Attest: ______________________________(SEAL) 

           Debbie Kirk, City Clerk 
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A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF MONROE,  

GEORGIA, SUPPORTING LEGISLATION FOR SENATE BILL 309, GEORGIA LOCAL  

GOVERNMENT INFRASTRUCTURE FINANCE AUTHORITY ACT 

WHEREAS, locally elected officials work in partnership with citizens, the state of Georgia and 

the federal government to address ongoing funding needs for infrastructure projects and other 

capital investments which are crucial to maintaining safe communities and impact economic 

development efforts; and 

WHEREAS, Georgia cities have $11.2 billion of capital needs between now and the year 2022, 

with the greatest needs being infrastructure, public safety and government buildings; and 

WHEREAS, taxpayers consistently continue to invest local dollars by supporting Special Purpose 

Local Option Sales Tax (SPLOST) and Transportation Special Purpose Local Option Sales Tax 

(TSPLOST) referendums; and 

WHEREAS, tax increases alone will not be sufficient to address all outstanding projects, state 

legislation to establish a local government finance authority would provide a lower cost, efficient 

source for municipal and county governments to fund various projects and equipment needs; and 

WHEREAS, an authority could be operated by both Georgia Municipal Association (GMA) and 

Association County Commissioners of Georgia (ACCG) to issue tax-exempt bonds to local 

government for financing of goods, real and personal property, structures and supplies; and 

WHEREAS, such financing would be through revenue bonds pursuant to intergovernmental 

contracts; and 

WHEREAS, while municipalities are currently authorized under Georgia law to participate in lease 

purchase financing, it is more expensive relative to other governmental financing options; and 

WHEREAS, changing state law to provide municipalities and counties a more efficient funding 

source through the issuance of pooled revenue bonds by a local government finance authority 

will reduce the overall costs of capital spending and save Georgia taxpayers dollars. 

NOW, THEREFORE, BE IT RESOLVED BY THE Mayor and Council of the City of 

Monroe, Georgia that this governing body voices its support of Senate Bill 309, Georgia Local 

Government Infrastructure Finance Authority Act. 

 

ADOPTED this _______ day of February, 2020. 

 

CITY OF MONROE, GEORGIA 

 

Approved:  ______________________________ 

          John S. Howard, Mayor 

 

Attest:  ______________________________   

  Debbie Kirk, City Clerk 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:    Mayor & Council 

 

From:  Beth Thompson, Finance Director 

 

Department: Finance 

 

Date: 2/4/2020 

 

Subject:  Resolution – 2019 Budget Amendment  

 

  

Budget Account/Project Name: n/a 

Funding Source: n/a 

 

Budget Allocation: n/a          

Budget Available: n/a    

Requested Expense: n/a    

 

Description:  
 

FY 2019 End of Year Budget Amendments 

Staff recommends the Council approve the FY 2019 End of Year Budget Amendments. 

 

Background: 

 

Budget amendments are needed to ensure compliance with our own financial policies and also to satisfy State of 

Georgia criteria, I am proposing a series of end-of-year budget amendments to balance any line items that cause 

overages at the department level.  Adopting these amendments allows me to finalize the FY 2019 financial statements 

and Comprehensive Annual Financial Statements.  

Please note that not all overages are indicative of being over budget in a “negative” way.  Rather, most overages are 

offset by other revenues or other funding sources, i.e. the CHIP grant expenses are offset by CHIP grant revenues.  

 

Attachment(s): FY 2019 Proposed Budget Amendments  

    FY 2019 Amended Budget Resolution 
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AMENDED 

BUDGET RESOLUTION 

 

 

 

A RESOLUTION ADOPTING THE 2019 BUDGET REVISIONS FOR THE CITY 

OF MONROE, GEORGIA; APPROPRIATING REVISED AMOUNTS AS 

SHOWN IN EACH BUDGET AS EXPENDITURES; ADOPTING THE REVISED 

REVENUE PROJECTIONS; AND PROHIBITING EXPENDITURES TO 

EXCEED APPROPRIATIONS. 

 

BE IT RESOLVED by the Mayor and City Council of the City of Monroe, Georgia 

as follows: 

 

WHEREAS, for the purpose of financing the conduct of affairs of the City of Monroe 

during the fiscal year beginning January 1, 2019 and ending December 31, 2019, the 

Revised Budget of the City’s Revenues and Expenditures for such period, as prepared 

and submitted to the City Council by the City Administrator; and so approved by the 

Mayor and City Council. 

 

WHEREAS, the amounts listed are the appropriations and transfers so authorized by the 

Mayor and City Council and are approved for the amounts and purpose indicated. 

 

BE IT FURTHER RESOLVED that the expenditures shall not exceed the 

appropriations authorized by this budget and that the expenditures for the fiscal year shall 

not exceed funding available. 

 

ADOPTED by the Mayor and City Council of the City of Monroe this 4th day of 

February 2020. 

 

 

 

 

________________________________ 

  John S. Howard, Mayor 

  City of Monroe  

 

 

Attest: 

 

 

___________________________________ 

Debbie Kirk, City Clerk  
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Inter‐Departmental Budget Amendments Year End 2019

Increase Expense 100‐1100‐512100 Legaslative/Council GROUP INS 5,266.23                              
Increase Expense 100‐1300‐523101 Executive GENERAL LIABILITY INSURANCE 10,508.48                           
Increase Expense 100‐1300‐523518 Executive MAYOR EXP ‐ HOWARD 5,694.97                              
Increase Expense 100‐1300‐522208 Executive MAINTENANCE CONTRACTS 5,292.59                              
Increase Expense 100‐1300‐512100 Executive GROUP INS 5,232.85                              
Increase Expense 100‐1300‐521200 Executive PROFESSIONAL SERVICES 2,685.92                              
Increase Expense 100‐1300‐531162 Executive R & M BUILDINGS ‐ INSIDE 1,381.00                              
Increase Expense 100‐1300‐523510 Executive TRAVEL EXPENSE 1,344.79                              
Increase Expense 100‐1300‐531715 Executive EMPLOYEE RECOGNITION 939.74                                 
Increase Expense 100‐1300‐523790 Executive TRAINING MAYOR HOWARD 510.00                                 
Increase Expense 100‐1300‐523200 Executive COMMUNICATION SERVICES 401.47                                 
Increase Expense 100‐1300‐531103 Executive AUTO PARTS 382.45                                 
Increase Expense 100‐1300‐523210 Executive POSTAGE 334.68                                 
Increase Expense 100‐1300‐521201 Executive I/T SVCS ‐ WEB DESIGN, ETC. 288.33                                 
Increase Expense 100‐1300‐531107 Executive DAMAGE CLAIMS 260.02                                 
Increase Expense 100‐1300‐511100 Executive REGULAR SALARIES 32,311.01                           
Increase Expense 100‐1300‐531100 Executive OFFICE SUPPLIES & EXPENSES 35.07                                   
Increase Expense 100‐1300‐512910 Executive MEDICAL EXAMS 32.50                                   
Increase Expense 100‐1300‐522202 Executive VEHICLE REP & MAINT OUTSIDE 20.00                                   
Increase Expense 100‐1500‐512700 General Administration WORKERS COMP INSURANCE 13,041.05                           
Increase Expense 100‐1500‐512100 General Administration GROUP INS 5,158.70                              
Increase Expense 100‐1500‐511100 General Administration REGULAR SALARIES 1,896.95                              
Increase Expense 100‐1500‐512200 General Administration SOCIAL SECURITY 257.83                                 
Increase Expense 100‐1500‐531600 General Administration SMALL TOOLS & MINOR EQUIPMENT 95.05                                   
Increase Expense 100‐1500‐531300 General Administration FOOD 75.38                                   
Increase Expense 100‐1500‐512910 General Administration MEDICAL EXAMS 65.00                                   
Increase Expense 100‐1500‐512300 General Administration MEDICARE 60.90                                   
Increase Expense 100‐1500‐512915 General Administration EMPLOYEE ASSISTANCE PROGRAM 38.60                                   
Increase Expense 100‐1500‐572180 General Administration GMA ASSESSMENT 21.01                                   
Increase Expense 100‐1510‐523850 Financial Administration CONTRACT LABOR 82,893.87                           
Increase Expense 100‐1510‐512100 Financial Administration GROUP INS 10,502.34                           
Increase Expense 100‐1510‐531121 Financial Administration COMPUTER EQUIP NON‐CAP 5,978.19                              
Increase Expense 100‐1510‐512200 Financial Administration SOCIAL SECURITY 472.43                                 
Increase Expense 100‐1510‐523902 Financial Administration SOFTWARE 402.86                                 
Increase Expense 100‐1510‐521201 Financial Administration I/T SVCS ‐ WEB DESIGN, ETC. 229.98                                 
Increase Expense 100‐1510‐522204 Financial Administration R & M BUILDINGS ‐ OUTSIDE 130.00                                 
Increase Expense 100‐1510‐512300 Financial Administration MEDICARE 109.90                                 
Increase Expense 100‐1510‐523200 Financial Administration COMMUNICATION SERVICES 45.00                                   
Increase Expense 100‐1510‐531300 Financial Administration FOOD 30.66                                   
Increase Expense 100‐1510‐523801 Financial Administration LICENSES 17.50                                   
Increase Expense 100‐1510‐522322 Financial Administration EQUIPMENT RENTAL 14.35                                   
Increase Expense 100‐1510‐522315 Financial Administration P O BOX RENTAL 14.00                                   
Increase Expense 100‐1530‐521220 Law ATTORNEY FEES‐P & M 87,028.23                           
Increase Expense 100‐1530‐521230 Law ATTORNEY FEES ‐ OTHERS 10,526.00                           
Increase Expense 100‐1560‐521240 Audit AUDIT SERVICES 6,750.00                              
Increase Expense 100‐1565‐582200 Walton Plaza CAPITAL LEASE INTEREST 63,713.81                           
Increase Expense 100‐3200‐512100 Police GROUP INS 123,943.48                         
Increase Expense 100‐3500‐511100 Fire REGULAR SALARIES 51,435.49                           
Increase Expense 100‐3500‐512100 Fire GROUP INS 92,152.86                           
Increase Expense 100‐3500‐542500 Fire EQUIPMENT 30,818.69                           
Increase Expense 100‐3500‐541303 Fire CONSTRUCTION IN PROGRESS 12,523.55                           
Increase Expense 100‐3500‐581290 Fire CAPITAL LEASE 7,355.68                              
Increase Expense 100‐3500‐523700 Fire TRAINING & EDUCATION ‐EMPLOYEE 5,850.00                              
Increase Expense 100‐3500‐512910 Fire MEDICAL EXAMS 2,656.00                              
Increase Expense 100‐3500‐522202 Fire VEHICLE REP & MAINT OUTSIDE 2,474.66                              
Increase Expense 100‐3500‐512200 Fire SOCIAL SECURITY 2,472.02                              
Increase Expense 100‐3500‐531121 Fire COMPUTER EQUIP NON‐CAP 1,625.97                              
Increase Expense 100‐3500‐523300 Fire ADVERTISING 1,169.16                              
Increase Expense 100‐3500‐521201 Fire I/T SVCS ‐ WEB DESIGN, ETC. 1,111.57                              
Increase Expense 100‐3500‐522160 Fire PEST CONTROL 1,024.26                              
Increase Expense 100‐3500‐523600 Fire DUES/FEES 968.00                                 
Increase Expense 100‐3500‐511200 Fire PART ‐ TIME/TEMPORARY SALARIES 892.89                                 
Increase Expense 100‐3500‐531112 Fire FIRE EQUIPMENT 734.45                                 
Increase Expense 100‐3500‐512300 Fire MEDICARE 578.44                                 
Increase Expense 100‐3500‐531107 Fire DAMAGE CLAIMS 475.00                                 
Increase Expense 100‐3500‐522201 Fire EQUIP REP & MAINT OUTSIDE 445.14                                 
Increase Expense 100‐3500‐531120 Fire JANITORIAL SUPPLIES 442.02                                 
Increase Expense 100‐3500‐582200 Fire CAPITAL LEASE INTEREST 305.11                                 
Increase Expense 100‐3500‐531160 Fire EQUIPMENT PARTS 287.05                                 
Increase Expense 100‐3500‐512916 Fire WALTON ATHLETIC MEMBERSHIP 195.00                                 
Increase Expense 100‐3500‐523801 Fire LICENSES 179.86                                 
Increase Expense 100‐3500‐523616 Fire GA DEPT OF REV FEES 100.00                                 
Increase Expense 100‐3500‐523902 Fire SOFTWARE 77.00                                   
Increase Expense 100‐3500‐531104 Fire CHEMICALS/PESTICIDES 42.00                                   
Increase Expense 100‐3500‐523605 Fire VEHICLE TAG & TITLE FEE 21.00                                   
Increase Expense 100‐3500‐512915 Fire EMPLOYEE ASSISTANCE PROGRAM 20.84                                   
Increase Expense 100‐4200‐511300 Streets & Transportation OVERTIME SALARIES 6,394.61                              
Increase Expense 100‐4200‐512100 Streets & Transportation GROUP INS 54,686.63                           
Increase Expense 100‐6200‐541300 Buildings & Grounds BUILDINGS 29,389.00                           
Increase Expense 100‐6200‐512100 Buildings & Grounds GROUP INS 17,312.96                           
Increase Expense 100‐6200‐522140 Buildings & Grounds LAWN CARE & MAINTENANCE 6,268.26                              
Increase Expense 100‐6231‐521220 Rails to Trails ATTORNEY FEES‐P & M 52.50                                   
Increase Expense 100‐6500‐522204 Libraries R & M BUILDINGS ‐ OUTSIDE 2,403.83                              
Increase Expense 100‐7200‐523850 Planning & Development CONTRACT LABOR 10,392.86                           
Increase Expense 100‐7200‐512100 Planning & Development GROUP INS 4,093.99                              
Increase Expense 100‐7400‐512300 Planning & Zoning MEDICARE 0.25                                     
Increase Expense 100‐7520‐572501 Economic Development CHIP PROJECT EXPENSE 136,324.75                         
Increase Expense 100‐7520‐512100 Economic Development GROUP INS 88.03                                   
Increase Expense 100‐9001‐611005 Other Financing Uses TRANSFERS OUT ‐ G.O. BOND 56.00                                   

972,332.55                         

247



Decrease Expense 100‐1400‐521101 Elections ELECTION EXPENSE (10,588.67)                          
Decrease Expense 100‐1400‐523300 Elections ADVERTISING (300.00)                                
Decrease Expense 100‐2650‐531119 Municipal Court UNIFORM EXPENSE (3.52)                                    
Decrease Expense 100‐2650‐512300 Municipal Court MEDICARE (77.33)                                  
Decrease Expense 100‐2650‐523610 Municipal Court WITNESS FEES (206.97)                                
Decrease Expense 100‐2650‐512200 Municipal Court SOCIAL SECURITY (332.70)                                
Decrease Expense 100‐2650‐523200 Municipal Court COMMUNICATION SERVICES (649.38)                                
Decrease Expense 100‐2650‐523700 Municipal Court TRAINING & EDUCATION ‐EMPLOYEE (700.00)                                
Decrease Expense 100‐2650‐512400 Municipal Court GMEBS‐RETIREMENT CONTRIBUTION (836.52)                                
Decrease Expense 100‐2650‐511300 Municipal Court OVERTIME SALARIES (1,278.94)                            
Decrease Expense 100‐2650‐511100 Municipal Court REGULAR SALARIES (4,186.31)                            
Decrease Expense 100‐2650‐521225 Municipal Court INDIGENT DEFENSE (13,133.77)                          
Decrease Expense 100‐3510‐512300 Fire Prevention MEDICARE (46.04)                                  
Decrease Expense 100‐3510‐531119 Fire Prevention UNIFORM EXPENSE (55.61)                                  
Decrease Expense 100‐3510‐512200 Fire Prevention SOCIAL SECURITY (196.48)                                
Decrease Expense 100‐3510‐531103 Fire Prevention AUTO PARTS (361.84)                                
Decrease Expense 100‐3510‐531112 Fire Prevention FIRE EQUIPMENT (734.45)                                
Decrease Expense 100‐3510‐522201 Fire Prevention EQUIP REP & MAINT OUTSIDE (750.00)                                
Decrease Expense 100‐3510‐512420 Fire Prevention RETIREMENT CONTRIBUTION (759.00)                                
Decrease Expense 100‐3510‐512400 Fire Prevention GMEBS‐RETIREMENT CONTRIBUTION (836.52)                                
Decrease Expense 100‐3510‐523300 Fire Prevention ADVERTISING (899.16)                                
Decrease Expense 100‐3510‐523600 Fire Prevention DUES/FEES (1,500.00)                            
Decrease Expense 100‐5530‐522204 Community Center R & M BUILDINGS ‐ OUTSIDE (5,777.71)                            
Decrease Expense 100‐5530‐531171 Community Center LANDSCAPING R & M ‐ INSIDE (500.00)                                
Decrease Expense 100‐5530‐522208 Community Center MAINTENANCE CONTRACTS (260.20)                                
Decrease Expense 100‐5530‐531100 Community Center OFFICE SUPPLIES & EXPENSES (167.05)                                
Decrease Expense 100‐5530‐522160 Community Center PEST CONTROL (117.63)                                
Decrease Expense 100‐5530‐531120 Community Center JANITORIAL SUPPLIES (24.16)                                  
Decrease Expense 100‐7563‐542500 Airport EQUIPMENT (43,124.15)                          

(88,404.11)                          

Total Increase in Expense 883,928.44                         

Increase Revenue 100‐1510‐313100 Financial Administration LOCAL OPTION SALES & USE TAX 212,169.10                         
Increase Revenue 100‐1510‐316200 Financial Administration INSURANCE PREMIUM TAX 127,417.97                         
Increase Revenue 100‐7520‐331151 Economic Development FED GRANT ‐ CHIP 115,589.00                         
Increase Revenue 100‐7200‐322201 Planning & Development BUILDING PERMITS 100,971.83                         
Increase Revenue 100‐2650‐351100 Municipal Court MUNICIPAL COURT 54,901.43                           
Increase Revenue 100‐1510‐311100 Financial Administration AD VALOREM TAX ‐ CURRENT  YEAR 112,484.22                         
Increase Revenue 100‐3200‐331210 Police FED GRANT ‐ HIDTA 10,708.36                           
Increase Revenue 100‐3500‐371017 Fire FIRE CONTRIBUTED CAPITAL 27,118.69                           
Increase Revenue 100‐1510‐311200 Financial Administration AD VALOREM TAX ‐ PRIOR YEAR 26,939.04                           
Increase Revenue 100‐3200‐371018 Police CONTRIBUTED CAPITAL ‐ POLICE 26,489.00                           
Increase Revenue 100‐1510‐319000 Financial Administration PEN & INT ON DELINQUENT TAXES 21,528.37                           
Increase Revenue 100‐1510‐392000 Financial Administration SALE OF ASSETS ‐ GEN FUND 21,260.00                           
Increase Revenue 100‐1510‐311340 Financial Administration INTANGIBLE TAX REVENUE 19,936.79                           
Increase Revenue 100‐1510‐311600 Financial Administration REAL ESTATE TRANSFER TAX 6,414.64                              

Total Increase in Revenue 883,928.44                         
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Logan Propes, City Administrator 

Department:  Administration 

Date:  02/04/2020 

Subject:  Approval - GEMA/HS Statewide Mutual Aid and Assistance Agreement 

 

 

Budget Account/Project Name: N/A 

Funding Source:  N/A 

     

Budget Allocation: N/A    

Budget Available: N/A    

Requested Expense: N/A  Company of Purchase: N/A 

 

 

Description:  
This request is for approval to enter into a four-year Statewide Mutual Aid and Assistance Agreement 
(SWMAAA) with the Georgia Emergency Management and Homeland Security Agency (GEMA/HA), which 
will be valid until March 1, 2024. 
 
Background:   
GEMA/HS coordinates the state’s preparedness, response and recovery efforts to disasters. GEMA/HS works 
with local, state and federal governments, in partnership with the private sector and faith-based 
community, to prevent and respond to natural and man-made emergencies which may affect residents of 
Georgia.   

GEMA/HA’s Public Assistance Division is responsible for administering the millions of federal dollars that 
communities are eligible for in the wake of disasters. The division works closely with local governments to 
ensure that reconstruction and rebuilding programs are completed to reduce the risk of further losses.  
 
The current four-year GEMA/HA Agreement will expire March 1, 2020.  Each four-year extension constitutes 
a separate agreement. 
 
Attachment(s): 
GEMA/HS Agreement 
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STATEWIDE MUTUAL AID AND ASSISTANCE AGREEMENT 

 
    Municipality:      CITY OF MONROE, GEORGIA     

 

 

The State of Georgia is vulnerable to a wide range of natural and man-made disasters and emergencies. 

The Georgia Emergency Management Act, as amended (The Act) gives the local governments of the 

State the authority to make agreements for mutual aid assistance in emergencies. Pre-existing 

agreements for mutual aid assistance in emergencies help to ensure the timely provision of mutual aid 

assistance and the reimbursement of costs incurred by those parties who render such assistance. 

 

This mutual aid agreement is entered pursuant to authorities contained in Articles I through III, 

Chapter 3, Title 38, Official Code of Georgia Annotated. 

 

ARTICLE I 

STATEMENT OF AGREEMENT, DEFINITIONS AND AUTHORITIES 
 

This Agreement is made and entered into between the participating political subdivisions, which 

approve and execute this Agreement, hereinafter called "Participating Parties" and the Georgia 

Emergency Management and Homeland Security Agency (GEMA/HS). For purposes of this 

Agreement, the following terms and expressions shall apply: 

 

(1) "Agreement" means this agreement, generally referred to as the "Statewide Mutual Aid Agreement" 

(SWMAA). 

 

(2) "Assistance" includes personnel, equipment, facilities, services, supplies and other resources 

furnished to a Requesting Party pursuant to this Agreement during an emergency or disaster. 

 

(3) "Assisting Party" means a party that provides assistance pursuant to this Agreement during an 

emergency or disaster. 

 

(4) "Authorized Representative" means a Participating Party's elected or appointed official or 

employee who has been authorized in writing by that party to request, to offer, or otherwise to provide 

mutual aid assistance. 

 

(5) "Participating Party" means a county or municipality of the State of Georgia that has become party 

to this Agreement by its approval and execution of this agreement. 

 

(6) “Participating Parties” means the combination of counties and municipalities that have become 

parties to this Agreement by their approval and execution of this Agreement. 

 

(7) "Requesting Party" means a party that requests assistance pursuant to this Agreement during an 

emergency or disaster. 

 

Any term or expression not defined in this Agreement shall have the meaning specified in the Georgia 

Emergency Management Act, as amended (the Act) and rules promulgated thereunder, unless used in a 

context that clearly suggests a different meaning. 
 

 

 
 

Statewide Mutual Aid and Assistance Agreement- 2020 
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ARTICLE II 

GENERAL PURPOSE 
 

The purpose of this Agreement is to: 

 

1. Provide the framework to support mutual assistance in managing an emergency or disaster 

occurring within any political subdivision that is a Participating Party, whether arising from 

natural disaster, technological hazard, human caused disaster, civil emergency, community 

disorders, insurgency, enemy attack, acts of terrorism, other significant events or homeland 

security activity; and 

 

2. Identify those persons who are authorized to act on behalf of the Participating Party signing this 

Agreement as their Authorized Representative(s) concerning the provision of mutual aid 

resources and requests for mutual aid resources related to any mutual aid assistance sought 

from another Participating Party, or from or through the State of Georgia. Appendix A of this 

Agreement shall contain the name(s) of the Participating Party’s Authorized Representative for 

purposes of this Agreement. Appendix A can be amended by the authorizing Participating Party 

as needed with no effect on the entire Agreement. All such amendments to Appendix A shall be 

done in writing and the Participating Party shall notify GEMA/HS and all other Participating 

Parties of such amendment within thirty (30) days. 

 

ARTICLE III 

ACKNOWLEDGEMENT OF PRINCIPLES 
 

The prompt, full and effective utilization of resources of the Participating Parties, including any 

resources on hand or available from the State or Federal Government or any other source, that are 

essential to the safety, care and welfare of the people shall be the underlying principle on which all 

articles of this Agreement shall be understood. 

 

In the event of a conflict between any provision of this Agreement and any existing intrastate mutual 

aid agreement affecting a Participating Party, the provisions of this Agreement shall be controlling. 

 

On behalf of the governing authority of each political subdivision of this State participating in the 

Agreement, the director of emergency management of such political subdivision will be responsible for 

formulation of the appropriate mutual aid plans and procedures necessary to implement this 

Agreement. 

 

ARTICLE IV 

PARTICIPATING PARTY RESPONSIBILITIES 
 

(a) It shall be the responsibility of each Participating Party to formulate procedures and programs for 

intergovernmental cooperation in the performance of the responsibilities listed in this Article. In 

formulating such plans, and in carrying them out, each Participating Party, insofar as practical, shall: 

 

(1) Protect and assure uninterrupted delivery of services, medicines, water, food, energy and fuel, 

search and rescue, and critical lifeline equipment, services, and resources, both human and 

material; and 
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(2) Inventory and set procedures for the loan and delivery of human and material resources, 

together with procedures for reimbursement. 

 

(b) Whenever a Participating Party requires mutual aid assistance from another Participating Party 

and/or the State of Georgia, the Requesting Party may request assistance by: 

 

(1) Contacting the Participating Party who is the owner/operator/employer of the supplies, 

equipment and/or personnel being sought for mutual aid assistance (the Assisting Party); or 

 

(2) Contacting GEMA/HS to serve as the facilitator of such request for those resources being 

sought for mutual aid that are owned/operated/employed by Participating Parties (where such 

Participating Parties have submitted a record of those resources to GEMA/HS for such use); and/or, 

when such resources being sought for mutual aid are owned/operated/employed directly by the State of 

Georgia. 

 

The provisions of this Agreement shall only apply to requests for assistance made by an Authorized 

Representative. Requests may be verbal or in writing. If verbal, the request must be confirmed in 

writing within 30 days of the verbal request. Requests shall provide the following information: 

 

(1) A description of the emergency service function for which assistance is needed, such as but not 

limited to fire services, law enforcement, emergency medical, transportation, communications, 

public works and engineering, building inspection, planning and information assistance, mass care, 

resource support, health and medical services, damage assessment, volunteer and donated goods 

and search and rescue; and 

 

(2) The amount and type of personnel, equipment, materials and supplies needed, and a reasonable 

estimate of the length of time each will be needed; and 

 

(3) The specific place and time for staging of the Assisting Party's response and a point of contact 

at that location. 

 

The Assisting Party will (a) maintain daily personnel time records, material records and a log of 

equipment hours (or miles, if appropriate) and (b) report work progress to the Requesting Party at 

mutually agreed upon intervals. 

 

ARTICLE V 

LIMITATIONS 
 

Any Participating Party requested to render mutual aid shall take such action as is necessary to provide 

and make available the resources covered by this Agreement in accordance with the terms hereof; 

provided that it is understood that the Participating Party who is asked to render aid may withhold 

resources to the extent necessary to meet the current or anticipated needs of the Participating Party’s 

own political subdivision to remain in compliance with such Participating Party’s policy, rule or law. 

 

The Assisting Party’s mutual aid resources will continue under the command and control of their own 

252



Page 4 of 8 

Statewide Mutual Aid and Assistance Agreement- 2020 
 

supervisors, but the organizational units will be under the operational control of the emergency 

services authorities of the Requesting Party unless the Assisting Party approves an alternative. 

 

In the event the Governor should declare a State of Emergency, any and all provisions of this 

Agreement which may conflict with the declared State of Emergency shall be superseded by the terms 

and conditions contained within the State of Emergency. 

 

ARTICLE VI 

LIABILITY AND IMMUNITY 
 

(a) In accordance with O.C.G.A. § 38-3-35(a), no political subdivision of the state, nor the agents or 

representatives of the state or any political subdivision thereof, shall be liable for personal injury or 

property damage sustained by any person appointed or acting as a volunteer emergency management 

worker or member of any agency engaged in emergency management activity. The foregoing shall not 

affect the right of any person to receive benefits or compensation to which he might otherwise be 

entitled under Chapter 9 of Title 34, Code Section 38-3-30, any pension law, or any act of Congress. 

 

(b) In accordance with O.C.G.A. § 38-3-35(b), no political subdivision of the state nor, except in cases 

of willful misconduct, gross negligence, or bad faith, the employees, agents, or representatives of the 

state or any political subdivision thereof, nor any volunteer or auxiliary emergency management 

worker or member of any agency engaged in any emergency management activity complying with or 

reasonably attempting to comply with Articles 1 through 3, Chapter 3, Title 38, Official Code of 

Georgia Annotated; or any order, rule, or regulation promulgated pursuant to Articles 1 through 3 of 

title, or pursuant to any ordinance relating to precautionary measures enacted by any political 

provisions of Articles 1 through 3 of said chapter and title, or pursuant to any ordinance relating to 

precautionary measures enacted by any political subdivision of the state shall be liable for the death of 

or the injury to person or for damage to property as a result of any such activity. 

 

(c) It is the express intent of the parties that the immunities specified in accordance with O.C.G.A. § 

38-3-35 shall apply in addition to any other immunity provided by statute or case law. 

 

ARTICLE VII 

RIGHTS AND PRIVILEGES 
 

In accordance with O.C.G.A. § 38-3-30(a), whenever the employees of any Assisting Party or political 

subdivision are rendering outside aid pursuant to this agreement and the authority contained in Code 

Section 38-3-27, the employees shall have the same powers, duties, rights, privileges and immunities 

as if they were performing their duties in the political subdivisions in which they are normally 

employed. 

 

ARTICLE VIII 

REIMBURSEMENT 
 

In accordance with O.C.G.A. § 38-3-30(b), The Requesting Party shall be liable for any loss of or 

damage to equipment used or placed within the jurisdiction of the Requesting Party and shall pay any 

expense incurred in the operation and maintenance thereof. No claim for the loss, damage or expense 

shall be allowed unless, within 60 days after the same is sustained or incurred, an itemized notice of 
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the claim under oath is served by mail or otherwise upon the designated fiscal officer of the Requesting 

Party. Appendix B of this Agreement shall contain the name(s) of the Participating Party’s designated 

fiscal officer for purposes of this Agreement. Appendix B can be amended by the authorizing 

Participating Party as needed with no effect on the entire Agreement. Appendix B can be amended by 

the authorizing Participating Party as needed with no effect on the entire Agreement. All such 

amendments to Appendix B shall be done in writing and the Participating Party shall notify GEMA/HS 

and all other Participating Parties of such amendment within thirty (30) days. 

 

The Requesting Party shall also pay and reimburse the Assisting Party for the compensation paid to 

employees furnished by the Assisting Party during the time of the rendition of the aid, as well as the 

actual travel and per diem expenses of such employees while they are rendering the aid. The 

reimbursement shall include any amounts paid or due for compensation due to personal injury or death 

while the employees are engaged in rendering the aid. The term "employee," as used herein, shall 

mean, and this provision shall apply with equal effect to, paid, volunteer and auxiliary employees and 

emergency management workers.   

 

Expenses to be reimbursed by the Requesting Party shall include the following: 

 

(1) Labor costs, which shall include all usual wages, salaries, compensation for hours worked, 

mobilization and demobilization, the Assisting Party's portion of payroll taxes (as employer), 

insurance, accrued paid leave and other fringe benefits, but not those amounts paid or due as a 

benefit to the Assisting Parties personnel under the terms of the Georgia Workers Compensation 

Act; and 

 

(2) Equipment costs, which shall include the fair rental value, the cost of fuel and other consumable 

supplies, service and repairs. If the equipment is damaged while in use under this Agreement and 

the Assisting Party receives payment for such damage under any contract for insurance, the 

Requesting Party may deduct such payment from any item or items invoiced; and 

 

(3) Material costs, which shall include the total reasonable cost for the use and consumption of any 

and all consumable supplies delivered by the Assisting Party for the benefit of the Requesting 

Party; and 

 

(4) Meals, lodging and other related expenses, which shall include charges for meals, lodging and 

other expenses relating to the provision of assistance pursuant to this Agreement shall be the actual 

and reasonable costs incurred by the Assisting Party. 

 

The Assisting Party shall maintain records and submit invoices within 60 days for reimbursement as 

specified hereinabove and the Requesting Party shall pay the invoice no later than 30 days following 

the invoice date. 

ARTICLE IX 

IMPLEMENTATION 
 

This Agreement shall become operative immediately upon its approval and execution by GEMA/HS 

and any two political subdivisions of this State; thereafter, this Agreement shall become effective as to 

any other political subdivision of this State upon its approval and execution by such political 

subdivision. 
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Any Participating Party may withdraw from this Agreement by mailing notice of withdrawal, approved 

by the governing authority of such political subdivision, but no such withdrawal shall take effect until 

30 days after the governing authority of the withdrawing political subdivision has given notice in 

writing of such withdrawal to the governing authorities of all other Participating Parties. Such action 

shall not relieve the withdrawing political subdivision from obligations assumed hereunder prior to the 

effective date of withdrawal. 

 

Copies of this Agreement shall, at the time of their approval, be deposited with each of the respective 

Participating Parties and with GEMA/HS. 

 

ARTICLE X 

TERM OF AGREEMENT 
 

This Agreement, once executed, is valid until March 1, 2024. Agreement of the Participating Parties to 

extend the term of this agreement at any time during the last year of its original term or the last year of 

any subsequent four-year term shall extend the term of this agreement for four years. Each four-year 

extension shall constitute a separate agreement. 

 

ARTICLE XI 

VALIDITY 
 

If any provision of this Agreement is declared unconstitutional, or the applicability thereof to any 

person or circumstances is held invalid, the constitutionality of the remainder of this Agreement and 

the applicability thereof to other persons and circumstances shall not be affected thereby. 

 

 

Agreed: 
 

 

 
  

 Chief Executive Officer - Signature 

John S. Howard, Mayor 
CITY OF MONROE, GEORGIA  

 
 

Date: / /   
 

 

 

 
 

  

GEMA/HS Director – Signature GEMA/HS Director – Print Name 
 

 

Date: / /   
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APPENDIX A 

AUTHORIZED REPRESENTATIVE 
 

The below named individual(s), in addition to the chief executive officer, is/are the “Authorized

Representative(s)” for the City of Monroe, Georgia, (municipality) and are authorized to request, offer, 

or otherwise provide and coordinate mutual aid assistance on behalf of the above-named municipality: 

 

 

 

 Logan Propes  City Administrator,  City of Monroe 
  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

 Williams Owens  Fire Chief,  City of Monroe 
  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

 

 Carl Morrow      Walton County EMA Director 
  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

 
 

 

 Chief Executive Officer - Signature  

John S. Howard, Mayor 
CITY OF MONROE, GEORGIA 

Date: / /   
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APPENDIX B 

DESIGNATED FISCAL OFFICER(S) 
 

The below named individual(s) is/are the “designated fiscal officer(s)” for the City of Monroe, Georgia,  

(municipality) for the purpose of reimbursement sought for mutual aid: 
 

 

 

 Logan Propes      City Administrator,  City of Monroe 
  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

 

 

 William Owens      Fire Chief,  City of Monroe 
  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

 

 

 Carl Morrow      Walton County EMA Director 
  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

 

 

 
 

 

 Chief Executive Officer - Signature  

John S. Howard, Mayor 
CITY OF MONROE, GEORGIA 

Date: / /   
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APPOINTMENTS 
Updated  

 
January 7, 2020  

 
 Appointed  Term Expires 
 
 
 
TREE BOARD APPOINTMENTS (Three- year terms) 
 
Steve Brown    March 14, 2017  March 1, 2020  
Crista Carrell    March 14, 2017  March 1, 2020  
Susan Pelham    March 14, 2017  March 1, 2020 
Susan Brown    February 13, 2018  March 1, 2021 
Elaine Oakes    February 12, 2019  March 1, 2022  
Darrell Stone     February 12, 2019   March 1, 2022 
Brian Thompson   February 12, 2019   March 1, 2022 
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Appointed Board Member Biography 

Name:  ______________________________   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

Profession / Business: __________________________ Position: _____________________________________ 

Business Address:  ________________________________________________________________________ 

Phone number: ________________ Fax number: ________________   

Email address: ____________________________________________ 

Home Address: _____________________________________________________________________________ 

Home Phone number: _______________     Mobile Phone number: _________________ 

(Please indicate address where you prefer to receive your mail) 

Birthday: ______________________   Birthplace:  ________________________________ 

Education: ________________________________________________________________________________ 

Hobbies: __________________________________ 

Membership in Service Clubs:  ________________________________________________________________ 

Social Clubs: ______________________________________________________________________________ 

Membership / Offices Held / Other Agency Boards: 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

Civic Appointments: ________________________________________________________________________ 

Political Offices: ___________________________________________________________________________ 

Reason for wanting to serve on _________________ Board

__________________________________________________________________________________________ 

Stewart A. (Steve) Brown

Education Retired teacher & coach

(770) 267-2741

stevebrownmonroe@gmail.com
422 Plantation Drive, Monroe, GA 30655

(770) 267-2741

07/22/1947 Walton County, GA
Monroe Area High School, 65', UGA, BSed., Med., EdS.

Local history, gardening, photography

Monroe Tree Council, Historical Society of Walton County,
Monroe Museum Board, First Baptist Church Board of Deacon

Tree
Interest in preserving, protecting, & enlarging Monroe's green spaces & tree canopy
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Beverly Harrison

From: Debbie Kirk
Sent: Tuesday, January 21, 2020 11:17 AM
To: Beverly Harrison
Subject: FW: Tree Board Appointment

 
From: Steve Brown [mailto:stevebrownmonroe@gmail.com]  
Sent: Tuesday, January 21, 2020 11:05 AM 
To: Debbie Kirk 
Subject: Re: Tree Board Appointment 
 
Good morning Debbie, 
I would like to continue to serve on the Tree Board. The information on the form you have is correct except for 
my email address which is stevebrownmonroe@gmail.com. 
Thank you, 
Steve 
 
On Tue, Jan 21, 2020 at 10:32 AM Debbie Kirk <DKirk@monroega.gov> wrote: 

Good Morning Steve, 

  

As you are aware, your term on the Tree Board expires on March 1, 2020.  Thank you for your service!   

  

You mentioned last week that you would like to continue to serve, which would be a three-year term ending on 
March 1, 2023.  Attached is a copy of your original profile form that we have on file.  If anything has changed 
and you would like to update your biography, attached is a blank, fillable profile form.  

  

If you would like to continue to serve, please send an email or letter stating that you would like to continue to 
serve on the Tree Board for another three-year term.   

  

Thanks, 

� ������� ��	 

City Clerk 

City of Monroe 

PO Box 1249 
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215 N. Broad Street 

Monroe, GA  30655 

770-266-5312 

dkirk@monroega.gov  
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Appointed Board Member Biography 

Name:  ______________________________   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

Profession / Business: __________________________ Position: _____________________________________ 

Business Address:  ________________________________________________________________________ 

Phone number: ________________ Fax number: ________________   

Email address: ____________________________________________ 

Home Address: _____________________________________________________________________________ 

Home Phone number: _______________     Mobile Phone number: _________________ 

(Please indicate address where you prefer to receive your mail) 

Birthday: ______________________   Birthplace:  ________________________________ 

Education: ________________________________________________________________________________ 

Hobbies: __________________________________ 

Membership in Service Clubs:  ________________________________________________________________ 

Social Clubs: ______________________________________________________________________________ 

Membership / Offices Held / Other Agency Boards: 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

Civic Appointments: ________________________________________________________________________ 

Political Offices: ___________________________________________________________________________ 

Reason for wanting to serve on _________________ Board

__________________________________________________________________________________________ 

Crista Carrell

Wayfarer Hotel & Events Owner/Manager

114 N Broad St, Monroe 30655
(678) 871-8642

crista@mountaincreekfarm.com
630 Riverbend Rd, Monroe 30655

(770) 267-3547 (678) 638-9348

09/30/1967 Athens, GA
BSA from UGA
gardening, reading

Keep Walton Beautiful, Walton Local Food Alliance

VP of Walton County Soil & Water Conservation District

Historic Preservation Commission

Tree
promote community forestry and assist with tree plantings
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Beverly Harrison

From: Debbie Kirk
Sent: Wednesday, January 29, 2020 8:52 AM
To: Beverly Harrison
Subject: FW: Tree Board Appointment
Attachments: Carrell bio for City.pdf

 

From: crista@mountaincreekfarm.com [mailto:crista@mountaincreekfarm.com]  
Sent: Wednesday, January 29, 2020 8:43 AM 
To: Debbie Kirk 
Subject: RE: Tree Board Appointment 
 

Good morning, Debbie.  I would like to serve another term on the tree board.  Thank you for organizing the 
appointment process! 
 
Crista Carrell 
 

From: Debbie Kirk <DKirk@MonroeGA.gov>  
Sent: Tuesday, January 21, 2020 10:32 AM 
To: Crista Carrell (crista@mountaincreekfarm.com) <crista@mountaincreekfarm.com> 
Cc: Beverly Harrison <bharrison@monroega.gov>; Sadie Krawczyk <SKrawczyk@MonroeGA.gov> 
Subject: Tree Board Appointment 
 
Good Morning Crista, 
 
As you are aware, your term on the Tree Board expires on March 1, 2020.  Thank you for your service!   
 
I wanted to inquire if you would like to continue to serve, which would be a three‐year term ending on March 1, 
2023.  Attached is a copy of your original profile form that we have on file.  If anything has changed and you would like 
to update your biography, attached is a blank, fillable profile form.  
 
If you would like to continue to serve, please send an email or letter stating that you would like to continue to serve on 
the Tree Board for another three‐year term.   
 
Thanks, 
� ������� ��	�
City Clerk 
City of Monroe 
PO Box 1249 
215 N. Broad Street 
Monroe, GA  30655 
770‐266‐5312 
dkirk@monroega.gov  
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Appointed Board Member Biography 

Name:  ______________________________   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

Profession / Business: __________________________ Position: _____________________________________ 

Business Address:  ________________________________________________________________________ 

Phone number: ________________ Fax number: ________________   

Email address: ____________________________________________ 

Home Address: _____________________________________________________________________________ 

Home Phone number: _______________     Mobile Phone number: _________________ 

(Please indicate address where you prefer to receive your mail) 

Birthday: ______________________   Birthplace:  ________________________________ 

Education: ________________________________________________________________________________ 

Hobbies: __________________________________ 

Membership in Service Clubs:  ________________________________________________________________ 

Social Clubs: ______________________________________________________________________________ 

Membership / Offices Held / Other Agency Boards: 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

Civic Appointments: ________________________________________________________________________ 

Political Offices: ___________________________________________________________________________ 

Reason for wanting to serve on _________________ Board

__________________________________________________________________________________________ 

Susan T. Pelham

Art Teacher / Art Sales Owner

432 South Broad Street, Monroe, GA 30655
(770) 267-9555

tillmanpelham@gmail.com
432 South Broad Street, Monroe, GA 30655

(770) 267-9555

10/29/1941 Thomasville, GA

Post Graduate
Painting

Athenaeum Study Group (founded 1899)

Co-founder and Member of Monroe Art Guild, Past President MAG, Past President Walton Co. Historical Society,

Member McDaniel Tichenor House, Past Member Walton Foundation, Past Member Library Board

Tree
Volunteerism is an important part of citizenship, enjoy helping community maintain its aesthetics.
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Beverly Harrison

From: Debbie Kirk
Sent: Tuesday, January 21, 2020 11:18 AM
To: Beverly Harrison
Subject: FW: 

 
 
From: Susan Pelham [mailto:tillmanpelham@gmail.com]  
Sent: Saturday, January 18, 2020 10:50 AM 
To: Debbie Kirk 
Subject:  
 
I accept the assignment of Tree Board Committee Member for another term. 
Susan Pelham 
432 s. Broad St. Monroe Ga. 
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AN ORDINANCE TO AMEND THE GEORGIA MUNICIPAL EMPLOYEES BENEFIT 

SYSTEM PLAN REGARDING THE RETIREMENT PLAN FOR THE EMPLOYEES OF THE 

CITY OF MONROE 

THE MAYOR AND COUNCIL OF THE CITY OF MONROE HEREBY ORDAIN AS 

FOLLOWS: 

The following is an Ordinance to amend the retirement plan for the employees of the City 

of Monroe, Georgia, in accordance with, and subject to, the terms and conditions set forth in the 

attached Georgia Municipal Employees Benefit System (“GMEBS”) Defined Benefit Plan 

Adoption Agreement, General Addendum, and Service Credit Purchase Addendum. When 

accepted by the authorized officers of the City and GMEBS, the foregoing shall constitute a 

contract between the City and GMEBS, all as authorized and provided by O.C.G.A. § 47-5-1 et. 

seq. 

BE IT ORDAINED by the Mayor and Council of the City of Monroe, Georgia, and it is 

hereby ordained by the authority thereof: 

Article I. 

The retirement plan for the employees of the City of Monroe, Georgia is hereby amended 

as set forth and subject to the terms and conditions stated in the following GMEBS Defined Benefit 

Plan Adoption Agreement (the “Agreement”), General Addendum, and Service Credit Purchase 

Addendum. 

 

SEE ATTACHED “EXHIBIT A” for the complete Agreement, General Addendum and Service 

Credit Purchase Addendum 

 

Article II. 

Except as otherwise specifically required by law or by the terms of the Agreement, General 

Addendum, or Service Credit Purchase Addendum, the rights and obligations under the plan with 

respect to persons whose employment or terms of office with the City was terminated for any 

reason whatsoever prior to the effective date of this Ordinance are fixed and shall be governed by 

such plan, if any, as it existed and was in effect at the time of such termination.  

Article III. 

All Ordinances or parts of Ordinances in conflict herewith are expressly repealed. 

However, the previously adopted GMEBS Defined Benefit Plan Adoption Agreement and any 

addendums thereto will remain in effect and be considered an addendum to the Agreement. 

Article IV 

This Ordinance shall take effect from and after its adoption by the Mayor and Council of 

the City of Monroe, Georgia.  
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FIRST READING.  This 4th day of February, 2020.   

 

SECOND READING AND ADOPTED on this 11th day of February, 2020.   

 

 

     CITY OF MONROE, GEORGIA 

      

     By:______________________________(SEAL) 

     John S. Howard, Mayor 

 

     Attest: ______________________________(SEAL) 

      Debbie Kirk, City Clerk 
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A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF MONROE, 

GEORGIA, SUPPORTING THE CITY’S GRANT MATCH FOR APPLICATION FOR 

THE 2020 HISTORIC PRESERVATION FUND CLG SURVEY & PLANNING GRANT 

 WHEREAS, the City of Monroe, Georgia (the “City”) has been vested with substantial 

power to regulate the use of property within the City for the purposes of maintaining the health, 

morals, safety, security, peace and general welfare of the City; and,  

 WHEREAS, the City has the legislative power to adopt reasonable resolutions or 

regulations relating to property within the City for which no provision has been made by general 

law and which are not inconsistent with the Constitution of the State of Georgia or any charter 

provision applicable thereto; and, 

 WHEREAS, the City has within its city limits numerous historic properties, for which the 

preservation and care thereof is of great importance and concern to the Mayor and City Council, 

City staff and citizenry; and,  

 WHEREAS, City staff desires to engage in the application process for the 2020 Historic 

Preservation Fund CLG Survey & Planning Grant (the “Grant”) in order to further the betterment 

of the City’s historic properties by way of updating the City’s historic property survey, and to 

maintain the City’s status as a Certified Local Government under the statewide Certified Local 

Government (CLG) program; and, 

 WHEREAS, the application process for the Grant is necessary to receive the Grant and 

accomplish an update to the City’s historic property survey, and maintain the City’s status as a 

Certified Local Government; and, 

 WHEREAS, the Mayor and City Council support the City’s effort to engage in the 

application process for the Grant; and, 

 WHEREAS, the Mayor and City Council desire to authorize the City to contribute a forty 

percent (40%) match to the Grant as required by the terms of the Grant; and, 

 WHEREAS, the above-referenced forty percent (40%) match would not exceed the amount 

of Fifteen Thousand and 00/100 Dollars ($15,000.00) due to the maximum available amount 

awarded pursuant to the Grant; and, 

WHEREAS, all stated goals of this resolution are incorporated fully herein; 

NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council of Monroe do 

hereby support the City’s application for the Grant as follows: 

1. The preamble of this Resolution shall be considered to be, and is hereby incorporated 

by reference as if, fully set out herein; 
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2. City staff is permitted to engage in the application process for the awarding of the 2020 

Historic Preservation Fund CLG Survey & Planning Grant; 

3. The required funding match on the part of the City is forty percent (40%), and the City 

shall contribute a maximum amount of up to Fifteen Thousand and 00/100 Dollars 

($15,000.00) in available funds, with said funds to be used to represent the City’s 

required forty percent (40%) match for the 2020 Historic Preservation Fund CLG 

Survey & Planning Grant as awarded. 

 

SO RESOLVED this 4th day of February, 2020. 

 

 

CITY OF MONROE, GEORGIA 

 

Approved:  __________________________ 

          John S. Howard, Mayor 

 

 

Attest:  ______________________________ 

             Debbie Kirk, City Clerk 
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