
 
 

Council Meeting 
 

AGENDA 
 

Tuesday, October 08, 2019 
6:00 PM 
City Hall 

 

 
I. CALL TO ORDER 

 1. Invocation 

 2. Roll Call 

 3. Approval of Agenda 

 4. Approval of Consent Agenda 

a. September 3, 2019 Council Minutes  

b. September 10, 2019 Council Minutes 

c. September 17, 2019 Utility Committee Minutes 

d. September 17, 2019 Planning Commission Minutes 

e. September 24, 2019 Historic Preservation Commission Minutes  

f. August 8, 2019 Downtown Development Authority Minutes  

g. August 8, 2019 Conventions and Visitors Bureau Minutes 

h. Surplus Vehicles / Equipment - Approval to surplus on GovDeals. 
(Recommended for Council approval by Public Works Committee October 
1, 2019) 

i. Materials for Spring Street Circuit Relocation - Approval to purchase from 
Gresco & Anixter for $37,648.40. (Recommended for Council approval by 
Utilities Committee October 1, 2019)  
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j. Labor for Spring Street Circuit Relocation - Approval for Service Electric 
Corp. for $288,000.00. (Recommended for Council approval by Utilities 
Committee October 1, 2019) 

II. PUBLIC PRESENTATIONS 

1. Monroe - Walton Center for the Arts  

III. PUBLIC FORUM 

 1. Public Comments 

 2. Public Hearing 

a. Variance - 906 Alcovy Street 

b. Rezone - 123 Plaza Trace 

c. Rezone - 143 Plaza Trace 

IV. NEW BUSINESS 

1. Variance - 906 Alcovy Street 

2. Rezone - 123 Plaza Trace 

3. Rezone - 143 Plaza Trace 

4. Application - Beer & Wine Package Sales - Chestnut Cupboard 

5. Preliminary Plat Review - 1415 East Church Street 

6. Appointment - Housing Authority  

7. Resolution - Georgia Outdoor Stewardship Program Grant  

8. Approval - Out of State Travel  

V. ADJOURN TO EXECUTIVE SESSION 

1. Legal Issue (s)  

VI. ADJOURN 
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The Mayor and Council met for a called meeting. 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford   Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett   Council Member  

 Nathan Little   Council Member 

 David Dickinson   Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

 Paul Rosenthal   City Attorney  

   

Staff Present: Danny Smith, Chris Croy, R.V. Watts, Bill Owens, Beth Thompson, Rodney 

Middlebrooks, Mike McGuire, Darrell Stone, Patrick Kelley, Sadie 

Krawczyk, Chris Bailey, Beverly Harrison    

  

Visitors: Andrew Kenneson, Sharon Swanepoel, Les Russell    

 

 

I. CALL TO ORDER – JOHN HOWARD   

1. Roll Call  

Mayor Howard noted that all Council Members were present.  There was a quorum. 

 

 

2. City Administrator Update  

City Administrator Logan Propes stated there’s a lot of paving going on throughout the City, and 

thanked everyone for their patience.  The striping has to be done of Alcovy Street, and there will 

be some intersection changes along the way.  Signs will be posted with changes and dates, and 

notifications will be posted on social media.  He stated the North Broad Streetscape Project is 

making progress.        

 

 

3. Central Services Update  

Mr. Chris Bailey stated the Phishing Fail percentage went down under Information Technology.  

The intern finished up her internship, and it was a good trial for the program.  They have already 

talked with the University of Georgia about the possibility of continuing the program in 2020 with 

two interns.  The design is 95% complete for the Police Department Building.  The completed 

drawings will be sent out to Council around the middle of September.  The construction bids will 

be brought to Council for approval in November, and construction should start around 

Thanksgiving.       

 

 

II. COMMITTEE INFORMATION  

1. Finance  

a. Monthly Finance Report  

Ms. Beth Thompson presented the monthly Finance Report.  She stated all areas are trending as 

they should be based on budgeted revenues and expenses.  The Utility Billing Staff, Brian 
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Thompson, and Mike McGuire visited the City of Douglas last week.  They use both the Tyler 

Software system and Tantalus software, which is a remote meter reading software.  She stated the 

site visit was very beneficial.  Ms. Thompson explained they are implementing some of the new 

billing system features, such as, the robocall and email notification.  The robocall will call 

customers to notify them their payment is past due; the calls will go out on Mondays for that 

week’s cutoff cycle.  Customers that have signed up for e-billing can also receive a past due email 

notice, unless they opt out of receiving it.  She stated they are also looking into implementing 

budget billing, but that would require a rewrite in the policy.   

 

Council Member Norman Garrett questioned issues with customers’ bills not showing as paid.   

 

Ms. Thompson stated the misapplied payments have been corrected.  There was one issue with a 

payment that has not been found, and the customer did not have a receipt at the time.   

 

City Administrator Logan Propes explained the issues will be addressed on an individual case-by-

case basis.             

 

 

b. Out of State Travel   

Ms. Beth Thompson requested to travel to Nashville, Tennessee to attend the American Water 

Works Association Water Loss Conference from December 3-6, 2019.  The conference is in 

regards to unaccounted for water loss.  She stated water loss for the City has increased the last few 

years, and they have not been able to pin point the problem.  The conference is only offered in the 

Southeast Region every four years.  Ms. Thompson explained the estimated cost of $1,659.00 will 

cover all expenses.          

 

Council Member Nathan Little stated it is desperately needed.  The water loss ratio for the City is 

too high and numerous things have been done trying to find the loss.    

 

The committee recommends to Council approval for Beth Thompson to attend the American Water 

Works Association Water Loss Conference in Nashville, Tennessee, December 3-6, 2019.   

 
 Motion by Little, seconded by Malcom.  

         Passed Unanimously. 

 

 

2. Airport  

a. Monthly Airport Report  

Mr. Chris Bailey presented the monthly Airport Report.  He stated August was a good month.  The 

East and West Apron Projects are both complete.  He explained all the paperwork has been 

submitted concerning the name change of the Airport.           

 

 

3. Public Works  

a. Monthly Solid Waste Report  

Mr. Danny Smith presented the monthly Solid Waste Report.  The Friday schedule will be 

extended again this month; the Transfer Station will stay open until 5:00 pm.  The drainage project 

to redirect the surface water into the water treatment system is 90% complete.  He explained they 

received a proposal from Osborn Contract Services, Inc. to repair the concrete tipping floor, but 

they are still discussing the pricing.  An overlay material will be used instead of concrete, which 

will preserve the lifespan 10 to 15 years.  The service date for the Automated Side Loader has been 

changed for more training, and so the public can be properly notified.  He reviewed the schedule 

changes with the Labor Day Holiday.   
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.        

 

b. Monthly Streets & Transportation Report  

Mr. Chris Croy presented the monthly Streets & Transportation Report.  He stated the paving is 

finished on Alcovy Street; the City worked along with Walton County on the project.  There were 

approximately 23 people on site working each day, and they put out about 2,500 tons of asphalt.  

The sidewalk has been replaced and ADA features have been added at 202 East Spring Street, 

which is in front of LR Burger.  He stated the crews are continuing to mow and pick up litter on 

the right-of-ways.           

 

 

c. Purchase – Automated Leaf Vacuum Truck   

Mr. Danny Smith requested approval to purchase a Pac Mac LV25 Series Vacuum Body with a 

2020 Kenworth T370 chassis from Carolina Environmental Systems, for $170,061.00.  He 

explained the cost includes the additional $20,061.00 to convert the unit to a right-handed cab.  

The automated leaf vacuum truck can be operated by a single person, instead of a three-man crew.  

It will be safer and reduce worker’s comp injuries. The purchase uses the National Joint Powers 

Alliance bidding guidelines and is a budgeted CIP item.       

 

Council and staff discussed the possible use of personnel and additional uses for the truck.    

 

City Administrator Logan Propes explained the unit has a 250 to 280-day delivery time, because 

it must be built.    

 

The committee recommends approval to purchase the automated leaf vacuum truck from Carolina 

Environmental Systems for the amount of $170,061.00 to Council.   

 
 Motion by Little, seconded by Adcock.  

         Passed Unanimously. 

 

 

4. Utilities  

a. Monthly Electric & Telecom Report  

City Administrator Logan Propes discussed the new utility bills and customers questioning their 

bills being so high.  He stated the City has not raised the rates; the same structure has been in place 

since 2012.  The usage amount totals have been pulled and reviewed.  It was over 90 degrees 24 

times during the August billing cycle and seven of those days were over 95 degrees.  He explained 

the more energy and water used, the higher the bill.  It has been an extremely high month; there 

were 7 million residential kilowatt hours on the August billing.  In comparison, there were 4.6 

million kilowatt hours in May, 5.2 million in June, and 6.2 million in July.  He explained from 

June to July the usage went up 20%, and then another 12% in August.  The energy the City is 

selling and the energy the City is purchasing equal out.  Mr. Propes stated the water usage went 

up 26% from the previous month’s billing.  The residential water usage was 42.5 million gallons, 

compared to the May usage of 33.7 million gallons.  The bills are a direct correlation with the 

energy usage and the water usage.  He explained the PCA changes some, but it is a small 

component on the power bill.  It is a small rate which is added to meet the budget amount each 

month.  Some months it goes up, and some months it goes down.  It has been the same for over a 

year, without any deviation.  The PCA is not a new charge, it just was not broken down to show it 

on the old bills.           

 

Mr. Mike McGuire presented the monthly Electric & Telecom Report.  The street light installation 

is moving forward on North Broad Street, about half of the lights and conduit have been installed.  

He discussed the over-the-top video platform from TruVista; the engineers are sending a test box 
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of their video offering.  The over-the-top solution will be rolled out in fiber areas where cable 

services are not currently in place.  Mr. McGuire discussed the benefits of the trip to the City of 

Douglas.  He explained they have deployed a couple of the managed WiFi devices on the cable 

modem plant, and they used the monitoring system to remotely fix issues.  They will be testing it 

further prior to offering it as an added service to the customers.          

 

 

b. Monthly Water, Sewer, Gas, & Stormwater Report  

Mr. Rodney Middlebrooks presented the monthly Water, Sewer, Gas, & Stormwater Report.  He 

stated the 2020 CDBG kickoff meeting will be on September 17.  The project will address some 

of the drainage issues on 3rd Street, 4th Street, Wilkins Street, Cherokee Street, Indian Creek, Felker 

Street, Colquitt Street, and Hubbard Street.  The 4th Annual Stormwater Expo will be at GUTA on 

September 19.      

 

 

c. Out of State Travel  

Council Member Nathan Little stated the request is for Rodney Middlebrooks to attend the 

American Water Works Association Water Loss Conference in Nashville, Tennessee.   

 

The committee recommends to Council approval for Rodney Middlebrooks to attend the American 

Water Works Association Water Loss Conference in Nashville, Tennessee, December 3-6, 2019.   

 
 Motion by L. Bradley, seconded by Adcock.  

         Passed Unanimously. 

 

5. Public Safety   

a. Monthly Fire Report  

Fire Chief Bill Owens presented the monthly Fire Report.  He stated there were no significant fires 

in the City.  The rescue tools purchased with grant funds have been placed on the new engine.  A 

damaged shipping container was also purchased for the training center.  Cotton Café hosted the 

Water for Coffee Event and provided a $300.00 check for Community Risk Reduction Fire 

Prevention Education.  He stated October is Fire Prevention Month.              

 

 

b. Monthly Police Report  

Police Chief R.V. Watts presented the monthly Police Report.  He explained the Part 1 Crimes had 

an increase of 17% from this time last year, and the Part 2 Crimes are down 44%.  The department 

participated in seven community events.  He stated the Joint Ops Unit executed two search 

warrants in July.    

 

 

c. Approval – Walton County School SRO Program Agreement 

Police Chief R.V. Watts explained the contract is for the City to provide the School Resource 

Officer Program services for the Monroe Area High School.  The program funding amount is 

$55,000.00 and is completely reimbursed by the Walton County Board of Education.                              

 

The committee recommends approval of the SRO Program agreement with the Walton County 

Board of Education to provide school resource officers at the Monroe Area High School for the 

annual amount of $55,000.00 to Council.   

 
 Motion by R. Bradley, seconded by Malcom.  

         Passed Unanimously. 
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d. Approval – Walton County School SRO Program Agreement for Foothills Charter  

Police Chief R.V. Watts explained the contract is for the City to provide the School Resource 

Officer Program services for the Foothills Education Charter High School.  The Walton County 

Board of Education agrees to pay the City of Monroe the rate of $150.00 per day, for 164 days, 

for a total of $24,600.00.        

 

The committee recommends to Council approval of the SRO Program agreement with the Walton 

County Board of Education to provide school resource officers at the Foothills Education Charter 

High School for the annual amount of $24,600.00.   

 
 Motion by Malcom, seconded by R. Bradley.  

         Passed Unanimously. 

 

 

e. Approval – Taser Axon Camera System Yearly Contract  

Police Chief R.V. Watts discussed the annual cost for the Axon Taser Body Cameras, which the 

officers wear.  It is a five-year contract, with an annual cost of $41,699.91.  He stated it was 

approved during the budget cycle but needs approval because it is an annual cost.   

 

City Administrator Logan Propes stated it was discussed during the CIP Meetings.  It had to be 

moved under the operating budget as a maintenance agreement, because it is not a true capital 

improvement item.   

 

Council Member Larry Bradley questioned whether the agreement or the invoice needs approval.    

 

Mr. Propes answered both the agreement and the first payment need to be approved.  He explained 

the annual contract refers to the master agreement; this is the quote based on the master agreement 

from Axon.   

 

Council and staff further discussed the camera equipment, the master agreement, and the time 

frame of the agreement.        

 

City Attorney Paul Rosenthal explained the master agreement was approved five years ago.  This 

is the second five-year agreement, which is basically an extension of the prior agreement.  He 

stated approval is being sought for both the agreement and the funds.  Chief Watts is requesting 

approval to expend $41,699.91 in this budget year and also approval of the five-year agreement 

from 2019 to 2024.  He explained approving the contract will approve the payment, but it will not 

approve the future payments.  It is essentially a licensing agreement, which has equipment attached 

to it.  He explained that Council would be approving the City’s obligations under an extension of 

the master agreement with new pricing terms.  The pricing agreement goes through five payments, 

with the last being in 2023, but the agreement extends to July 2024.        

 

The committee recommends approval of the five-year amendment to the contract for the Axon 

Camera System along with the 2019 payment of $41,699.91 to Council.   

 
 Motion by R. Bradley, seconded by Malcom.  

         Passed Unanimously. 
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6. Planning & Code  

a. Monthly Code Report  

Mr. Patrick Kelley presented the monthly Code Report.  He stated there were seven new businesses 

and 13 businesses closed out their licenses.  There were no major projects permitted this month.  

The ongoing major projects are Silver Queen, the Main Street Apartment Complex, WOW 

Express, and LR Burger.  He explained the Conestoga Trailer Park is still set for the services to be 

cut off on October 11, which would include the whole park.        

 

 

7. Economic Development  

a. Monthly Economic Development Report  

Ms. Sadie Krawczyk presented the monthly Economic Development Report.  Monroe received 

awards for Creative New Event and Downtown of the Year for Outstanding Community 

Transformation at the Georgia Downtown Conference.   She discussed the Town Green Concert 

Plan for the 1st Friday Concert on September 6.  As of September 1, the Georgia Department of 

Natural Resources has released the preapplication for two large grants on park development.  That 

information will be brought to Council for approval as the grants are pursued.  She discussed the 

concert parking plan; a map will be posted online showing locations for parking.            

 

 

8. Parks  

a. Monthly Parks Report  

City Administrator Logan Propes stated there is no additional information to report at this time.  

He explained the park reconstruction order will be to work from the inside out; the general scheme 

would be the Town Green, Pilot Park, Childers Park, Hammond Park, Mathews Park, and Coker.  

He stated a more tailored chronological order can be established as the funding sources develop, 

with grants and SPLOST funds.         

 

 

III. ITEMS OF DISCUSSION  

1. Public Hearing Variance for Sign – 206 South Hammond Drive   

2. Approval – Chamber of Commerce Contract  

3. Appointments (2) – Planning Commission   

 

 

There was a general discussion on the above items.  There was no action taken. 

  

 

IV. ITEMS REQUIRING ACTION  

1. 1st Reading – Wireless Facilities and Antennas Ordinance  

City Attorney Paul Rosenthal presented the first reading of the ordinance. 

 

 

V. ADJOURN  

 
 Motion by R. Bradley, seconded by Malcom.    

         Passed Unanimously. 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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The Mayor and Council met for their regular meeting. 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford   Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett  Council Member  

 Nathan Little   Council Member 

 David Dickinson   Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

 Russell Preston   City Attorney  

 Paul Rosenthal   City Attorney   

 Jesse Couch   City Attorney 

     

Staff Present: Danny Smith, Jeremiah Still, R.V. Watts, Bill Owens, Beth Thompson, Brian 

Thompson, Patrick Kelley, Sadie Krawczyk, Chris Bailey    

 

Visitors: Andrew Kenneson, Sharon Swanepoel, Les Russell, Cindy Little, Charlotte 

Fox, David Fox, Rebecca Lowe, Jenny Lowe, Karen Barnes, Eula Mae White, 

Irene Bowles, Sandra Hall, Dottie Firster, Larry Firster, Joshua White, Samual 

Byron, Amber Tanner, Johnathan Cofield, Crystal Landrum, Rody Mitchell, 

Carolina Ellis, Valerie Ellis, Pam Whitehead, Marc Hammes, Daniel 

Hawkins, Todd Ware, Veronica Sanders, Charles Sanders, Whit Holder, Teri 

Smiley, Crista Carrell, Jr. Hogan, Wanda Davidson, Larry Farmer, Judith 

Farmer, Lee Dillard, Brenda Crooms, Cassaundra Hainsworth, Carol Queen, 

Chris Conner, Amy Leigh Dire, Terrie Giles, Lisa Anderson, Wesley Sisk, 

Nan O’Kelley, Susan Sykes, Camille Garrison   

  

I. CALL TO ORDER – JOHN HOWARD  

1. Invocation  

Council Member Larry Bradley gave the invocation. 

 

2. Roll Call  

Mayor Howard noted that all Council Members were present.  There was a quorum. 

 

3. Approval of Agenda  

To approve the agenda as presented.  

 
 Motion by Malcom, seconded by R. Bradley.    

         Passed Unanimously 
 

4. Approval of Consent Agenda  

a. August 6, 2019 Council Minutes  

b. August 13, 2019 – 11:00 AM Council Minutes  

c. August 13, 2019 Council Minutes  

d. August 6, 2019 Executive Session Minutes  

e. August 20, 2019 Planning Commission Minutes  
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f. August 27, 2019 Historic Preservation Commission Minutes  

g. Out of State Travel – To allow Beth Thompson to attend the American Water Works 

Association Water Loss Conference in Nashville, Tennessee, December 3-6, 2019, for a 

cost of $1,659.00. (Recommended for Council approval by Finance Committee 

September 3, 2019)  

h. Purchase – Automated Leaf Vacuum Truck – To purchase from Carolina Environmental 

Systems, Inc. for $170,061.00. (Recommended for Council approval by Public Works 

Committee September 3, 2019) 

i. Out of State Travel – To allow Rodney Middlebrooks to attend the American Water 

Works Association Water Loss Conference in Nashville, Tennessee, December 3-6, 

2019, for a cost of $1,559.00. (Recommended for Council approval by Utilities 

Committee September 3, 2019)  

j. Approval – Walton County School SRO Program Agreement – To approve contract for 

$55,000.00. (Recommended for Council approval by Public Safety Committee 

September 3, 2019) 

k. Approval – Walton County School SRO Program Agreement for Foothills Charter – To 

approve contract for $24,600.00. (Recommended for Council approval by Public Safety 

Committee September 3, 2019)  

l. Approval – Taser Axon Camera System Yearly Contract – To approve the five-year 

extension to the master agreement with the new pricing terms, along with the 2019 

payment of $41,699.91. (Recommended for Council approval by Public Safety 

Committee September 3, 2019)  

 

To approve the consent agenda as presented.  

 
 Motion by Little, seconded by Adcock.    

         Passed Unanimously 
 

II. PUBLIC PRESENTATION  

1. On Stage Walton   

Mr. Marc Hammes stated he is the Artistic Director for On Stage Walton, the community theater 

in Monroe.  He thanked the City of Monroe for funding their new roof and the beautifications of 

their grounds.  He discussed the history of On Stage, which has been located in Monroe since 

1971, and is a non-profit organization that is continuing to grow.  They will be expanding from 

four main stage performances to six main stage performances.  He stated the shows sell out and 

by expanding, the doors will stay open the entire year.  Steel Magnolias will be showing in 

October.  They are also adding a youth cast show, strictly for ages 8 to 18, which will be 

performing Oliver Twist in January.  Mr. Hammes discussed their cabaret shows, education 

workshops, and their outreach to the schools.                   

 
 No Action.  

 

2. Walton County 4-H  

Ms. Cassaundra Hainsworth stated she is the Walton County 4-H Agent and discussed their 

program.  She explained the Walton County 4-H Program is part of the Cooperative Extension 

Service.  There are three different program areas in their office that work within the County 

program.  She discussed the Agriculture and Natural Resources Program, the Family and 

Consumer Science Program, and the 4-H Youth Development Program.  4-H collaborates with the 

State of Georgia, the UGA’s Agriculture and Environmental Sciences, UGA’s Family of 

Consumer Sciences, Fort Valley State University, the USDA, Walton County, Georgia 4-H 

Foundation, and the National 4-H Council to provide programming.  Ms. Hainsworth discussed 

the history of 4-H, their expansion, and programming areas.  She stated their mission is to develop 
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youth with the knowledge and skills necessary to become productive citizens.  They are located at 

100 North Broad Street in case anyone has questions or program suggestions.              

 
 No Action.  

 

3. Downtown Development Authority Presentation  

Ms. Sadie Krawczyk recognized the Downtown Development Authority Board Members for 

winning the award for Best Downtown of the Year.  She stated the volunteers serve the City and 

help with all of the programs in Downtown.  The DDA also received the award for Best Creative 

New Event from the Georgia Downtown Association for the Farm to Table Dinner.  She explained 

the event raises money and funds the farmers market each year.  Ms. Krawczyk invited the Farm 

to Table Planning Committee and the Downtown Development Authority Board Members to come 

up and have pictures taken with their awards.       

 

Ms. Lisa Reynolds Anderson thanked the Council for their support.        

 
 No Action.  

 

III. PUBLIC FORUM 

1. Public Comments  

Ms. Cindy Little, the Executive Director of FISH, spoke representing the churches and pastors.  

She stated they are in anguish by the conditions that their neighbors are living in at the Conestoga 

Trailer Park.  They understand the need for marked improvements within the park and respect the 

City of Monroe’s stance on the issue.  She explained they are assisting the renters with relocating 

and will have moving Saturdays until the October 11 cutoff date.  They are searching for lots to 

relocate the trailers that are owned by the individuals, but that is a challenge.  The churches request 

the City to have mercy and grace for the trailers which are owned by individuals.  She requested 

the utilities for these trailers to be allowed to remain on past the October 11 deadline.  Ms. Little 

thanked Council for their kind consideration.          

 

Ms. Rebecca Lowe stated she owns her mobile home, and it has been located in the Conestoga 

Mobile Home Park for 20 years.  She stated that they don’t blame the City in any way.  Many of 

the residents own their homes but don’t have anywhere to move them.  She still owes a mortgage 

on her home and will be paying a mortgage on a home she can’t live in.  She requested law 

enforcement to help keep looters from stealing their property.  She questioned why the City has 

not fixed their Code, why her cable has not been buried, what the Code violations are, what the 

residents can do to help with the violations, and whether the City wants the property for something.  

She stated her dog is a service dog for her seizures.  It will be hard to find places that will allow 

them to keep their pets, which are part of their families.  She questioned what will actually happen 

to them on October 11 and thanked Council for their time.              

 

Ms. Pam Whitehead stated she is a missionary from the Appalachee Baptist Association.  She and 

her husband started a Mission Church in the middle of Conestoga 15 years ago.  It was a very 

dangerous park when they arrived, but the park and the people have been transformed.  The park 

is 100% better and a safe place now.  She discussed the widows, elderly, and disabled residents 

living there; they have the same visions and dreams as others.  She stated maybe there’s a way to 

get Conestoga to look the way Council wants it to and help the people there.  The children will 

probably have to start over in another school; there are lots of variables.  Ms. Whitehead said she 

has been hearing the City is going to close the park for the last 15 years; they have always had 

Code violations.  She questioned why it has to happen now.  The park has improved; the new 

owner has been working on the trailers and trying to make it better.             
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Mr. Joshua White stated he moved into Conestoga about six months ago.  Five or ten years ago he 

would not have lived there, but it is a decent place to live now.  He has been looking for a place to 

move since August when the Code Enforcement paper came out.  He has two dogs which are guard 

dogs for his two-year-old daughter.  It is hard for him to take care of his daughter, pay child 

support, and have all of this stress.  He stated it is ridiculous why everyone can’t come together as 

a community to help, and he doesn’t ask for handouts.  The residents are all here, because they 

don’t want to move.     

 

Ms. Brenda Crooms stated her mom is 84 years old and has lived in Conestoga for 22 years.  

Everyone is being displaced, and the owners are not communicating or answering any of their 

questions.  The residents have gotten a letter for Notice of Disconnection of Utility Services that 

has Code Sections 18-67(b) and 98-7 on it, but none of them know what any of that means.  She 

questioned whether anyone knows if there is a buyer.  She stated that her mother will be displaced.  

They are on a waiting list at the Housing Authority, but it could take up to four years to get a one-

bedroom home.  Ms. Crooms discussed the extenuating circumstances and moving the trailers.  

She questioned who is responsible for answering their questions; they don’t know where to get 

answers.         

 

Mr. Todd Ware stated he is Pastor of the First Baptist Church in Monroe.  The Trailer Park timeline 

of events states that on September 10, 2019 the City of Monroe is still willing to accept a serious 

detailed plan of action from the owner addressing all of the concerns stated in the letter from June 

7, 2019.  It is his understanding that someone has a serious interest in purchasing the property and 

willing to present a plan for bringing it up to Code.  That would be a great way to move forward, 

if he were allowed to present a plan.  It would show whether the plan is feasible to provide a nice 

place for these people to live.     

 

Ms. Valerie Ellis thanked Council for considering the extension.  She stated there are electricians, 

plumbers, and ditch diggers that have a wealth of training and experience; they are willing to help 

with the upkeep of the park.  She stated the residents didn’t have much of a notice and are in shock.  

They love their community and want to keep their community.   

 

2. Public Hearing 

a. Variance for Sign – 206 South Hammond Drive  

Code Enforcement Officer Patrick Kelley presented the request for a sign variance from First 

Christian Church at 206 South Hammond Drive.  The applicant wants a variance to allow 

modification of an existing nonconforming sign to a lower level of nonconformity, allowing their 

changeable copy portion to be changed to LED.  The “First Christian Church” portion of the sign       

would remain internally illuminated.  The Planning and Zoning Commission recommended 

approval.  The Code Department recommends approval with the condition that the sign be made 

more conforming by using suitable materials, such as metal or wood and halo lighting.      

 

The Mayor declared the meeting open for the purpose of public input.   

 

Mr. Lee Dillard, representing the First Christian Church, spoke in favor of the sign variance.  He 

explained the Church wants to update their sign.  The current sign is very old, and they want to 

install a digital sign.  Their plan was to install the new sign within the same brick framework; it 

would be the same size sign, only digital.  The digital part would have to be illuminated internally, 

and the “First Christian Church” header can be illuminated however it needs to be.      
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There were no other public comments; Mayor Thompson declared that portion of the meeting 

closed.     

 
 No Action.  

 

IV. NEW BUSINESS 

1. Variance for Sign – 206 South Hammond Drive  

Council Member Ross Bradley questioned whether the statement is different from what is on the 

application, and whether they are willing to do halo lighting for the top portion of the sign.    

 

Council Member Larry Bradley questioned the recommendations from the Planning and Zoning 

Committee, which would include the top lighting.   

 

Code Enforcement Officer Patrick Kelley answered the recommendation is that the “First 

Christian Church” portion at the top of the sign be made from wood or metal and be either halo, 

ground lit, or goose neck lit.   

 

Mr. Larry Bradley questioned whether the applicant agrees with the recommendation.   

 

Mr. Dillard questioned the brick framework of the sign.    

 

Mr. Kelley answered that the brick framework portion of the sign can remain exactly as it is 

currently, and LED is not considered to be internally illuminated.  The banner portion at the top 

can be halo lit, ground lit, or goose neck lit.   

 

Mr. Dillard stated that he agrees with the recommended conditions.      

 

To approve the variance.   

 
 Motion by L. Bradley, seconded by Adcock.  

         Passed Unanimously. 

 

2. Approval – Chamber of Commerce Contract    

Ms. Teri Smiley, from Chamber of Commerce, presented the new contract and gave an update.  

She stated they appreciate everyone that attends their events in Monroe.  The Chamber is excited 

to be going to an annual Community Magazine next year.  She discussed the network breakfast, 

which tripled in quantity from last year.  Ms. Smiley discussed the upcoming events and programs 

in the City.  She invited everyone to use the hashtag Walton Proud when posting about new 

business openings and events around the City.  She discussed the Buy Local Discount cards and 

Young Gamechangers.  She explained letters will be mailed out this week notifying about the City 

of Monroe Political Candidate Forum on October 9, at 6:30 pm.       

 

Council Member Ross Bradley discussed the Downtown Development Authority working with 

the Chamber of Commerce to incorporate public parking areas on the map.                

 

To approve the contract for the period of one year.   

 
 Motion by Dickinson, seconded by Little.    

         Passed Unanimously. 
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3. Appointments (2) – Planning Commission  

To reappoint Kyle Harrison to a five (5) year term to expire September 1, 2024.   

 
 Motion by R. Bradley, seconded by Dickinson.    

         Passed Unanimously. 

 

To reappoint Rosalind Parks to a five (5) year term to expire September 1, 2024.   

 
 Motion by Dickinson, seconded by Malcom.    

         Passed Unanimously. 

 

4. 2nd Reading – Wireless Facilities and Antennas Ordinance  

City Attorney Paul Rosenthal gave the second reading of the ordinance to amend Chapter 98, 

Utilities, by adding Article VIII – Wireless Facilities and Antennas, Section 98-227 through 98-

231.   

 

To approve the ordinance.   

 
 Motion by Little, seconded by Malcom.    

          Passed Unanimously 
 

5. Approval – Award CDBG No. 17p-x0147-2-6016 to IPR Southeast, LLC  

City Administrator Logan Propes presented the recommendation from Hofstadter and Associates 

to award the CDBG 17p-x0147-2-6016 Project to IPR Southeast, LLC, the lowest bidder, for the 

amount of $1,274,673.75.  He explained the project consists of sanitary sewer improvements along 

South Madison Avenue, Stokes Street, Knight Street, Mears Street, Lawrence Street, and Pine 

Park Street.    

 

To approve of the contract with IPR Southeast, LLC for the amount of $1,274,673.75 for the 

CDBG 17p-x0147-2-6016 Project. 

 
 Motion by R. Bradley, seconded by Little.  

         Passed Unanimously. 

 

Council Member Larry Bradley commented that Council appreciates the citizens in attendance, 

and the City will continue to take their comments into consideration and continue looking for a 

better solution.                

 

V. ADJOURN  

 
 Motion by R. Bradley, seconded by Crawford.    

         Passed Unanimously. 

 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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       Utility Committee Meeting   (Page 1 of  5)                                              September 17, 2019 

September 17, 2019 215 North Broad Street 6:00 P.M. 
 
 

Utility Commission Members Present: Nathan Little, Chairman 

 Wayne Adcock   

 Larry Bradley 

  

Those Absent:  Myoshia Crawford 

 

Staff Present: Logan Propes  

 Debbie Kirk  

 Rodney Middlebrooks   

 Beth Thompson   

  

Visitors: Carl Hofstadter  

 John B. Fry, Jr.    

   
                      

I. CALL TO ORDER – Chairman Nathan Little    

 
To approve the agenda as presented.          

     
 Motion by L. Bradley, seconded by Adcock.  

 Passed Unanimously. 

 
City Administrator Logan Propes thanked everyone for coming.  He stated that we have a lot 

of utility matters coming up whether they are short, medium, or long-term projects.  He noted 

that some of this will time just right to do a utility bond.  The interest rate environment is 

unbelievably low right now and probably for the next six months at least.  He wanted everyone 

to start thinking about if we are going to do all of the proposed projects and others, and how 

we are going to pay for it.  Some of them are 20 to 30-year projects and some are immediate 

that may last 20 to 30 years.  He noted that we would begin with the projects that are currently 

in progress.  Hofstadter and Associates, Inc., consulting engineers, have been working with the 

City on all of these projects to get them ready whether for bid, or for engineering, or some 

phase of the project in which we are almost at the point to bring these to reality.  Mr. Carl 

Hofstadter and Mr. John Fry, Jr., were present to update the status of each of the projects and 

to discuss the future of these projects and how they may expand and scope to serve this 

community for the next 50 to 100 years.  

 
II. MATTERS BEFORE COMMITTEE 

1. Loganville Water Transmission Line Update    

Mr. Carl Hofstadter and Mr. John Fry with Hofstadter & Associates gave an update on the 

Loganville water transmission line project.  Mr. Hofstadter stated the project consists of 

installing a 20” suction main from the City’s pump station at the Alcovy River on US Hwy 78 

up to Between, then installing a water booster pump station to pump the finished water up to 

the hydraulic grade line of Loganville, and installing a 16-inch discharge water main from the 

proposed pump station to Loganville.  He explained that each pump operates via a variable 

frequency drive to allow pump turn-down for adjusting the flow or pressure to the actual 

demand.  There will be a SCADA control system to connect the Water Treatment Plant, 

proposed booster pump station, and proposed delivery vault (water meter).  The total station 

pumping capacity will range between 0.5 MGD to 3.0 MGD.  The water meter will be located 

at US Highway 78 and Heritage Parkway. Loganville has requested one million gallons per 

day (MGD) of water but may need up to three MGD.  Mr. Hofstadter presented a project 
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summary and description of each of the improvements needed for the Monroe-Loganville 

interconnector project, along with an estimated construction cost of $7 million to $8 million 

(M) based on serving 1 MGD.  He noted that the bid letting would be October 17, 2019.  

Proposed starting date is January 2020, with 300 days to complete construction to get a better 

price. 

       
 No Action. 

 
2. Raw Water Line Upgrades  

Mr. Carl Hofstadter and Mr. John Fry explained the future project to be able to provide more 

than 1 MGD to Loganville.  Mr. Hofstadter stated that the City currently has two 10-inch water 

mains that will feed the proposed 20-inch main to Loganville. He noted that will not be enough 

water.  Mr. Hofstadter explained that a 20-inch water main will carry six or seven times what 

a 10-inch water main will carry.  If the City is going to be able to provide more than 1 MGD 

of water, a 20-inch water main will have to be installed all the way from the Alcovy River 

intake structure to the City’s Water Treatment Plant (WTP) in order to furnish up to 3 MGD.  

The current agreement is to provide 1 MGD to Loganville. Any additional water supply will 

have to be in writing and the City has to agree to the request.  The City has already designed a 

20-inch water main from the Alcovy River raw water intake structure to the WTP. 

 

For future needs and in order to provide additional capacity of water to Loganville or 

whomever, the City will need to build an additional 20” raw water main to the WTP, which 

will be installed parallel to the existing 20-inch raw water main from the Alcovy River intake 

structure to the WTP.   Then another 20” finished water main line will be needed from the 

WTP to connect to the proposed 20” water main to Loganville.  The estimated cost will be 

approximately $8 million to upgrade the raw water lines in order to serve more than 1 MGD. 

 

It was also noted that additional staff would be needed in order to run more efficiently.  Rodney 

Middlebrooks stated that one additional staff member is proposed for approval in the 2020 

Budget. 

 

Mr. Propes proposed doing a Revenue Bond in early 2020 to pay for these projects and might 

be able to be partially funded out of the CIP.     

 
 No Action. 

 
3. Social Circle Water Line 

City Administrator Logan Propes stated that as part of their water talks, nothing has been 

drafted by the Development Authority, he thinks a recommendation will come eventually that 

the City needs to partner with Social Circle to provide about 1 MGD of water to assist with 

their major industry developments.  It appears that the City of Monroe is the major player in 

county-wide water treatment and distribution. 

 

Mr. Hofstadter discussed the cost to extend the 10” water line from GA Highway 11 South 

located at Criswell Road down to Simmons Road, approximately 4½ miles, at a cost of 

approximately $2.5 million. 

    
 No Action. 

 
4. Alcovy Sewer Line Update  

Mr. Hofstadter presented the project summary for the Alcovy Sanitary Sewer to the Reliant 

Homes Pump Station via SR 138.  He explained that the upstream end of the project will begin 
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on the north side of SR 138.  He noted the sanitary sewer main will take the Great Oaks sewage 

lift station out of service.  The downstream end of the project will terminate at the proposed 

Reliant Sewage Pump Station, which is under separate contract that Reliant Homes will pay 

for the pump station and force main.  This proposed sewer line update will allow undeveloped 

land bordered by the Alcovy River and/or SR 138 to be capable of development.  He noted that 

a sanitary sewer main extension will extend upstream along the Alcovy River to the north side 

of the SR 138 bridge, which will require a GDOT permit to go under Hwy 138 bridge, to allow 

for future extension toward US Highway 78 and to pick up the Japanese restaurant, noting that 

the future sewer basin would include the hospital basin.  Mr. Hofstadter explained the things 

to be done prior to construction, including wetlands having to be obtained so they will have to 

contact the Army Corp of Engineers, completed design, drilling for a profile of the rock where 

bluffs are prevalent, finite invert at Reliant and finite elevation at SR 138 to connect the two.  

The estimated cost will be approximately $2.5 to $3.5 million, noting that an exact amount is 

unknown due to the amount of rock removal, for the sanitary sewer line.  He stated that the 

proposed bid letting would be December 2019.  Proposed starting date is March 2020 and 

proposed construction close-out date would be March 2021.  Reliant is expected to build 325 

homes at approximately $300,000+ value. 

    
 No Action. 

 
5. Wastewater Treatment Plant  

Mr. Hofstadter presented the project summary for the Jack Creek’s Wastewater Treatment 

Plant (WWTP) Rehabilitation they have designed.  The WWTP can currently treat 3.4 MGD.  

Future expansion is to upgrade to 5 MGD.  He summarized the rehabs for the WWTP and 

stated that all these items are sized for 5 MGD, which includes demolishing the deteriorated 

headworks building; replace the two influent screens; install a new concrete structure with 

vortex grit removal system equipment to help with the primary clarifiers; install a new Waste 

Activated Sludge (WAS) Pump Station and force main to segregate the biological waste sludge 

from the primary sludge, by converting one of the anaerobic digesters to an aerobic digesters 

at this time and keep one anaerobic digester because we still have the primary clarifiers until 

the 5 MGD expansion is done; construct a new Solids Handling Building with belt filter press 

equipment; and, have a new on-site reuse water pump station for wash-down water needs.  Mr. 

Middlebrooks, the operators, and Hofstadter personnel have visited other Illinois plants and 

these projects are recommended by them to rehab the WWTP.  The estimated total construction 

cost is $6,540,000.00, which will all be part of the 5 MGD upgrade.  The proposed bid letting 

will be the 1st Quarter of 2020 and the proposed date to proceed is the 2nd Quarter of 2020. 

 

Mr. Fry recommended putting aside $1 million per year for upgrades to the City’s WWTP 

because the equipment wears out so quickly. 

 

Mr. Propes stated that $2 million had been set aside from the sewer tap fees for reserve.  

    
 No Action. 

 
Mr. Carl Hofstadter & Mr. John Fry, Jr., left the meeting at 7:30 pm. 
 

6. Gas Line to Good Hope    

Mr. Rodney Middlebrooks discussed the proposed natural gas expansion to the Good Hope 

area.  He reviewed the City of Monroe’s territory map with the committee.  He stated that ER 

Snell has approached the City of Monroe again about supplying gas to their asphalt plant on 

GA Hwy 186.  Because of changing the Pleasant Valley area to a low-pressure valve by 

dropping it from 100 to 30 to make the pipe safe, it gives the City extra gas to sell.  The price 
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to extend the line to the asphalt plant is approximately $1.9 million.  He reported on the growth 

in the Good Hope area and the number of new homes being built, (i.e., a 92 five-acre lot 

subdivision right across from ER Snell, tracts of land along Hwy 186 have been divided up 

and are for sale, and 29 miles of various roads throughout the Good Hope area with new homes 

being built) and approximately 15 super chicken houses in that area that can be served with 

natural gas.  To serve natural gas to the Good Hope area will be approximately $3.3 million 

which includes material and contract labor.  He noted that we will have the potential for instant 

customers, 15 super chicken houses, plus the asphalt plant, and all the new residential homes 

being built.  This would expand the City of Monroe’s territory and not allow another business 

to encroach on our territory forever, and put us in the position of basically taking over east of 

Walton County in perpetuity to serve them ourselves and to secure our territory.   

    
 No Action. 

 
7. Other Potential Projects to Bond  

a. Water Towers / Tanks  

First, Rodney Middlebrooks reviewed the previous recommendations of the 1999-2000 

Wiedeman & Singleton, Inc., Master Plan for the City’s Water Distribution System 

Improvements which have been completed over the years except for the 1M gallon water 

storage tank at the Walton Road booster pump site.  The land was purchased for the water 

storage tank and the booster pump station at the same time.  At the time, the reason for the 

million-gallon storage tank was if the county continued to buy water from us. 

 

Mr. Middlebrooks stated that Hofstadter & Associates’ design of the Loganville water line 

includes one of the 10” water lines that feeds from the Cedar Ridge area that is coming off this 

pressure zone which will pull the water pressure down for the northwestern service area.  To 

remedy this low-pressure area, the 1M gallon ground storage water tank will need to be 

constructed in this upper zone. 

 

Second, Mr. Middlebrooks stated there is a need for a water tank at the Industrial Park.  There 

have been some water pressure issues in that area.  Elevation will determine whether a ground 

or an elevated tank can be used.  He noted that if the elevation is high enough, which will be 

determined by an engineer, a ground storage tank can be constructed.  Mr. Propes stated that a 

part of the county-wide water and sewer meeting discussions was “What do we need long range 

to support, not only current industry, but future industry”.  They will get the project engineered 

to determine the type of storage tank needed and get the costs. 

    
 No Action. 

 
b. Fiber Monroe  

Discussion was held regarding the study that is being done to replace all the coax with fiber in 

Monroe in our service territory.  Without having the results of the study, they are estimating 

the cost to be from $6 million to $8 million.  The discussion included whether the committee 

wanted to proceed with this as part of the bonding package or look at this later on, as a stand-

alone, phasing-in project that we do year after year.  While awaiting the final results of the 

study, the Committee was asked to think about how and whether they wanted to do this.  They 

are hoping the study will convey what our primary core is.   

 

Discussion also included the potential of serving various areas in Walton County.  Mr. Propes 

noted that fiber will be dropped in the Loganville water line to serve that area, noting that the 

high costs involved are for labor and trenching.  Whenever it is feasible to coordinate with the 

water and sewer crews to place fiber in any of the City’s upgrades or new construction areas, 
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it saves the City money to go ahead and do this. 

    
 No Action. 

 
8. GIS Update and Potential Utility Master Planning  

City Administrator Logan Propes informed the Committee that they are still going through the 

full GIS update with Carter & Sloope to get real models of our systems. 

 

Rodney Middlebrooks discussed the Utility Master Planning.  He has the Natural Gas Master 

Plan included in the CIP for next year.  He noted that he would like to do another one on the 

water and sewer, noting that the last one was done in 1998-99.  The natural gas model is 

estimated to cost $150,000.00 or maybe cheaper.  When the GIS update is done, he would like 

to do a water model to help identify problem areas (i.e. bottlenecks) that affects the system.  

Mr. Propes stated this modernizes what we have so we can keep our engineers updated with 

maps, files, etc.  This is critical for future knowledge of our underground utility systems. 

 

The committee discussed the possibility of serving power to all of the City’s pump stations 

instead of using Walton EMC for these facilities. 

    
 No Action. 

 
9. Other Business  

Mr. Propes stated when they receive some definitive prices on some of these projects which 

will all be bonded, he’ll start looking.  The consensus was for Mr. Propes to start scouting to 

see what the bond market is looking like for a $50 million to $60 million Revenue Bond for 

all these projects and come up with some sort of draft on it.                

     
 No Action. 

     

III. ADJOURN                  

 
 Motion by L. Bradley, seconded by Adcock.  

 Passed Unanimously. 

 
The meeting adjourned at 8:45 pm. 
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MONROE PLANNING COMMISSION 
MINUTES 

September 17, 2019 
 
Present:  Randy Camp, Kyle Harrison, Rosalind Parks, David Butler, Mike 
Eckles 
 
Absent:  
 
Staff: Debbie Adkinson – Code Dept Assistant 
 Darrell Stone – Director of Planning and Development 
 Pat Kelley – Director of Planning and Code 
  
    
Visitors: Robert Barclift, Randy Crosby, Ron Smith, Debra Smith, Mike 
Birnbrey, Steve Lee, George Baker III, Ram Ready 
  
CALL TO ORDER by CHAIRMAN MIKE ECKLES at 5:30 pm 
 
Chairman Eckles asked for any changes, corrections or additions to the August 20, 
2019 minutes. Hearing none he entertained a motion. Harrison made a motion to 
approve. Camp seconded. Motion carried. Minutes approved.  
 
Chairman Eckles  
 
Public Hearing open 5:31 pm 
 
The first item of business: is for petition #VAR-000023-2019 for a Variance at 906 
Alcovy Street. The applicant, Alcovy Surveying & Engineering Inc. wants to vary 
Article VII, Section 700.1, Table 11 for lot frontage on lot #4.      
 
Code Officer Report: Kelley stated the applicant is requesting a variance on frontage 
of one lot that has approximately 386 linear feet of road frontage. They need 400 ft 
of frontage to subdivide this lot into 4 separate lots with the minimum lot frontage 
of 100 ft.  
 
Ron Smith of Alcovy Surveying and Engineering spoke to the request. He thanked 
the commission for their service. The lot that needs the variance is the largest in size 
but has less frontage.  
 
Harrison: The minimum lot size is 14,000 sq. ft?  
Kelley: yes, and this lot has over 5000 sq. ft more than required.  
 
Chairman Eckles asked for any other questions. He asked for any opposition.  
There was none. 
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Public Hearing Closed at 5:33 
Chairman Eckles entertained a motion. 

Camp made a motion to approve. Parks 
seconded. Motion Carried.  

 
 
Public Hearing opened 5:34 pm 
 
The Second & Third Items of business: are for petition # ZONE-000025-2019 for 
123 Plaza Trace and ZONE-000024-2019 for 143 Plaza Trace. The applicant, Monroe 
Family LTD is asking for a rezone of these properties from “P” Professional to “R2” 
Multi Family Residential.  
 
Code Officer Report: Kelley stated this is a rezone to show on financing documents 
that shows the use that is there and not an existing non-conforming use.  
 
Randy Crosby with Monroe Family LTD spoke to the request. He stated they are 
preparing a package for the Department of Community Affairs to get rehab funding. 
They require the property to show it is zoned for its use.  
 
Chairman Eckles asked for any opposition. There was none. 
PH closed at 5:36 pm 
 
Chairman Eckles entertained a motion. 
     Harrison made a motion to approve. Parks 
     Seconded. Motion Carried. 
Public Hearing opened at 5:37 pm 
 
The fourth item of business: is a request for a COA at 2130 West Spring Street. The 
applicant Southbound Monroe LLC is requesting a COA for a 7500 sq. ft. retail strip 
center with 4 tenants.  
 
Code Officer report: Kelley mentioned on the recommendation be tabled or denied 
due to not having all information needed regarding the impervious surface 
calculations and the reduction requested by suppling pervious pavers. No response 
since August 8th but if they have that information now it can be considered. If the 
information is not available it is recommended to deny or table until that 
information is received.  
 
Mike Birnbrey, owner of the property and Robert Barclift of Kimberly Horne spoke 
to the request. The presented more information on the pavers and the 50% 
reduction. There was more discussion on the type of pavers or surface that would 
need to be used. Also, the landscaping plan and the need for one was discussed 
along with the sidewalk that would not be placed there but paid to put someplace 
else in the City.  
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Chairman Eckles asked for any opposition. There was none.  
 
Public Hearing closed at 5:49 pm 
 
Chairman Eckles entertained a motion. 
     Harrison made a motion to approve with  
     Conditions the landscaping plan and pervious  
     Paver infiltration data be submitted. Camp  
     Seconded. Motion Carried. COA granted  
 
 
Old Business: none 
 
New Business: Preliminary Plat Review for petition # PLAT-000028-2019 at 1415 
East Church Street.  
 
Kelley: Mentioned the previous submittal of a plan which has since been revised to 
accommodate the 6 out of 7 items requested by the City. #7 was not a required item 
so therefore was not accommodated. Recommendation is to approve. 
 
Steve Lee of Terrastone Development spoke to the request for plat review. He stated 
this would be an 86-lot development of R1 Single Family Residence. 
 
Kelley also stated the required and indicate a sewer easement. They have done but 
all required parties have not signed off on this. If recommended by Commission for 
approval it should be with the condition this is in place before Council hears it.  
 
Lee stated this easement is in two conservation with several members and trustees 
involved. They have a verbal indication there will be no problem.  
 
 
Chairman Eckles asked if there was any opposition. There was none.  
 
Chairman Eckles entertained a motion. 

Camp made a motion to approve with the 
condition the sanitary sewer easement be 
submitted before Council Meeting. Butler 
Seconded. Motion Passed  

      
Chairman Eckles entertained a motion to adjourn. 
 

Motion to adjourn by Parks   
Motion Carried – Meeting adjourned at 
5:56 pm 
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  Historic Preservation Commission 

Meeting Minutes 

September 24, 2019 

 

Present:  Crista Carrell, Mitch Alligood, Susan Brown, Marc Hammes 

            

Absent:  Fay Brassie 

 

Staff:  Debbie Adkinson, Code Department Assistant 

Patrick Kelley, Director of Code & Development 

  Darrell Stone, Director of Planning & Development 

       

Visitors: Stephanie Cannon, Dara Buczynsky 

 

 Meeting called to order at 6:00 P.M. 

 

Chairman Alligood entertained a motion for approval of the minutes from August 27, 2019. Hammes 

made a motion to approve. Brown seconded. Motion Carried. Minutes approved.  

 

The first item of business is an application for COA for petition # HP-000030-2019 at 133 S Broad St to 

make changes to the façade by removing the plywood over the front windows and replacing with glass 

windows, building a removable façade constructed from a smooth textured Hardie Board painted white 

with trim work details in black hand painted by a local artist, to add down lighting above the above the 

faux façade and to change the door to a vintage wooden door.    

 

Chairman Alligood asked for a representative to speak. 

 

The business owner, Dara Buczynsky spoke to the request. She stated she owns a store in Athens GA 

called Epiphany. She would like to open this location here because she feels this town is such a 

welcoming town. She asked Stephanie Cannon to speak to the façade changes. Stephanie explained the 

façade would be anchored to the building to withstand winds and keep it from falling. She stated the 

painting would be black and white.  

 

Carrell asked if the commission needed to ask for specifics on lighting? 

Kelley stated the goose neck lighting is acceptable. He stated the façade would need to be attached to 

withstand a 90-mph wind. 

 

Chairman Alligood entertained a motion. 

 

     Brown made the motion to approve. Carrell seconded 

     Motion carried. COA Granted. 

 

Old Business: None 

New Business: None 

 

Chairman Alligood entertained a motion to adjourn.    

Hammes made a motion to adjourn. Motion Carried 

Meeting Adjourned at 6:09 pm. 
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Downtown Development Authority 
 

MINUTES 
 

Thursday, August 08, 2019 
8:00 AM 
City Hall 

 

 
CALL TO ORDER 

Meeting called to order at 8:04 am.  

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Vice Chair Meredith Malcom 
Secretary Andrea Gray 
Board Member Mike Gray 
Board Member Wesley Sisk 
Board Member Charles Sanders 
 
ABSENT 
Board Member Whit Holder 
City Council Representative Ross Bradley 

CITY STAFF 
Sadie Krawczyk 
Leigh Ann Walker 
Les Russell 
Sam Tippett 
 

COUNTY STAFF 
Patrice Broughton 

APPROVAL OF PREVIOUS MEETING MINUTES  
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July DDA Minutes 

 Approved - Motion made by Secretary Gray, Seconded by Board Member Gray. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Gray, 
Board Member Sisk, Board Member Sanders 
 

June DDA Planning Retreat Minutes 

 Approved - Motion made by Secretary Gray, Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Gray, 
Board Member Sisk, Board Member Sanders 
 

APPROVAL OF FINANCIAL STATEMENTS 

June DDA Financials 

 Approved - Motion made by Board Member Gray, Seconded by Board Member Sanders. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Gray, 
Board Member Sisk, Board Member Sanders 
 

PUBLIC FORUM 

None. 

COUNTY UPDATE 

Patrice Broughton mentioned that the county and cities were still working together to finalize 
T-SPLOST projects. She also encouraged everyone to attend the Young Gamechangers Final 
Community Presentation this Friday, August 9th, at 2 pm.  

CITY UPDATE 

City Council reviewed and adopted a parks master plan during committee work sessions this 
week. Full adoption will take place at the next council meeting. The future Town Green park 
and Childers were two downtown parks featured in the plan. The city will pursue grant funding 
this fall for the town green development.  

COMMUNITY WORK PLAN &REPORTS 

  

2019-2020 Community Work Plan 

 Approved - Motion made by Board Member Sanders, Seconded by Vice Chair Malcom. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Gray, 
Board Member Sisk, Board Member Sanders 
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DDA Budget vs. Actual to date 2019 

 The board will discuss this further in September. 

Parking 

New parking map is being revised.  

Infill Development 

LR Burger is behind schedule on construction, which has moved their projected opening date 
to September 2019. In light of this, they have requested to defer the start date of their 
payments.  

  

Motion made by Board Member Gray, Seconded by Board Member Sisk to extend the 
deferment of payment to the sooner of 90 days or closing date and to accrue and collect 
interest starting August 27, 2019, until said time.  

Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Gray, 
Board Member Sisk, Board Member Sanders 
 

New Entertainment Draws 

Public Works Department will begin putting together holiday light displays soon for the 12 
Days of Christmas set up in Childers Park.  

PROGRAMS 

  

Events 

August 2nd concert was largest to date; August 16th is the next one; the September concert 
will take place on the town green.  

Downtown Design 

Leigh Ann mentioned that any design ideas would be welcome for creating new downtown 
banners.  

Farmers Market 

operating on schedule 

FUNDING 

  

SPONSORSHIP - $36,075 collected 
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FACADE GRANTS 

  

Sanders Consign & Design Facade Grant Application - 124 W. Spring Street 

 Approved for $1500 facade grant - Motion made by Secretary Gray, Seconded by Vice 
Chair Malcom. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Gray, 
Board Member Sisk 
Voting Abstaining: Board Member Sanders 
 

COMMUNITY EVENT GRANTS 

  

MATM Community Event Grant Application 

 Approved for $250 community event grant - (Andrea Gray recused herself from this 
vote) Motion made by Board Member Sisk, Seconded by Vice Chair Malcom. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Board Member Gray, Board Member Sisk, 
Board Member Sanders 
Voting Abstaining: Secretary Gray 
 

Georgia Writers Project Community Event Grant Application 

 Approved for $250 community event grant - Motion made by Board Member Gray, 
Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Gray, 
Board Member Sisk, Board Member Sanders 

NEW BUSINESS 

  

ANNOUNCEMENTS: 

Next meeting scheduled, September 12th, at 8:00 am at Monroe City Hall. 

Young Gamechangers Community Presentation, Friday, August 9th, 2:00 pm at the Engine 
Room 

  

ADJOURN 

Motion made by Board Member Sanders, Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Gray, 

27



Board Member Sisk, Board Member Sanders 
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Convention and Visitors Bureau 
 

MINUTES 
 

Thursday, August 08, 2019 
9:00 AM 
City Hall 

 

 
CALL TO ORDER 

meeting called to order at 8:42 am.  

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Vice Chairman Meredith Malcom 
Secretary Andrea Gray 
Board member Mike Gray 
Board Member Charles Sanders 
Board Member Wesley Sisk 
 
ABSENT 
Board Member Whit Holder 
City Council Representative Ross Bradley 

CITY STAFF 
Sadie Krawczyk 
Leigh Ann Walker 
Sam Tippett 
Les Russell 

APPROVAL OF EXCUSED ABSENCES 

  

APPROVAL OF MINUTES FROM PREVIOUS MEETING 
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July CVB Minutes 

 Approved - Motion made by Board Member Sanders, Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Secretary Gray, Board member Gray, 
Board Member Sanders, Board Member Sisk 
 

APPROVAL OF CURRENT FINANCIAL STATEMENTS 

June CVB Financials 

 Approved - Motion made by Board member Gray, Seconded by Board Member 
Sisk. Voting Yea: Chairman Anderson, Vice Chairman Malcom, Secretary Gray, Board member 
Gray, Board Member Sanders, Board Member Sisk 
 

CVB Budget vs. Actual to date 

 Board will discuss this further at the September board meeting.  

Chairman's Report 

None.  

Director's Report 
Antiques Capital of Georgia rack cards mailed to all state/regional visitors centers.  

HHTA quarterly luncheon was held in Monroe; 30 in attendance.  

OLD BUSINESS 
Delay in parking map edits due to death in the family.  

Lisa suggested we host another social media class for downtown businesses. The first one was 
well attended and really helpful content.  

NEW BUSINESS 
GA Historic Trust Expedition - June 13, 2020 

  

ANNOUNCEMENTS 

Next meeting will be September 12, 2019 at Monroe City Hall 

  

ADJOURN 

Motion made by Board member Gray, Seconded by Secretary Gray. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Secretary Gray, Board member Gray, 
Board Member Sanders, Board Member Sisk 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Mayor and Council 

From:  Danielle M. Dills, Administrative Assistant 

Department:  Streets and Transportation 

Date:  09/23/2019 

Subject:  Surplus Vehicles/Equipment 

 

 

Budget Account/Project Name:  

Funding Source:  

     

Budget Allocation: $0.00    

Budget Available: $0.00    

Requested Expense: $0.00  Company of Purchase:  

 

 

Description:  
Attached is a list of units that need to be placed on Gov Deals. 
 
Background: 
It is the practice of the city to surplus vehicles/equipment when the useful life of said unit is no longer a 
feasible asset to the city. 
 
Attachment(s): 
October 2019 Gov Deals 
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GOV Deals: 

City Hall – 
2000 Chevy Impala - 2G1WF55K5Y9380771-mileage unknown 
 
Fire –  
1996 Chevrolet Suburban - 3GNFK16R4TG171244 – 183,263 miles 
 
Police – 
1994 Ford F150 - 1FTEF15NORNB57574 – mileage unknown 
2002 Mercury Sable - 1MEFM50U62A644208 – 176,692 miles 
1997 Chevy Tahoe - 1GNEC13R2VJ306641 – 205,720 miles 
 
Meter readers – 
1996 Chevrolet Blazer S-10 - 1GNDT13W1T2105810 – 217,454 miles 
 
Gas/Electric – 
2001 Dodge 1500 Quad Pickup - 3B7HF13Z71G771540 – mileage unknown 
1993 Ford F250 Pickup - 1FTHX26H9PKB53496 – mileage unknown 
 
Water/Sewer –  
Vermeer V3550A – 1764 hours 
Case 580 Super E – 17431713 – unknown hours 
1988 Ford F800 dump truck - 1FDPK84A8JVA06770 – 178,676 miles 
1986 Ford F800 dump truck - 1FDPK87UXGVA47349 – 232,663 miles 
 
Street –  
1997 Shop Forklift – Hyster 530XL - B010B2159E – unknown hours 
1998 Club car golf cart - AG9842-705873 – unknown hours 
1991 Ford 6610 Tractor – 3941 hours 
Forklift – 329 hours 
1996 Ford F-477 Bucket truck - 2FDLF47MOPCB07122 – mileage unknown 
 
Solid Waste –  
1996 Mack MR688S Front loader garbage truck - 1M2K195C6TM007685 – 18,589 hours/50,904 miles 
1994 Ford Ln7000 Knuckleboom truck - IFDNR72C6RVA52496 – 270,743 miles 
1990 Ford L8000 rolloff truck - 1FDYW82A4LVA14170 – 196,969 miles 
1997 Ford R72 Tymco Sweeper truck - 1FDXR72C2VVA04061 – 83,632 miles 
Horizontal Wood Grinder – 2345 hours 
Magnum ED120 yard dog - T1E4L1COSC1A1119 – 9264 hours 
1988 Spotting Tractor yard dog - T1A4L2C00C1A02474 – mileage unknown 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Brian Thompson 

Department:  Electric 

Date:  10/01/2019 

Subject:  Materials for Spring Street Circuit Relocation  

 

 

Budget Account/Project Name: Spring St Relocation 

Funding Source: CIP 

     

Budget Allocation: $291,000    

Budget Available: $291,000    

Requested Expense: $37,648.40  Company of Purchase: Gresco & Anixter 

 

 

Description:  
Material to replace conductors from Highland to Breedlove. 
 
Background: 
The material for the rebuilding of W Spring St double circuit. 
 
Attachment(s): 
Material Bids: 
 
Gresco – 3 pages 
Anixter – 4 pages 
Irby – 4 pages 
Tri State – 1 page 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Brian Thompson 

Department:  Electric 

Date:  10/01/2019 

Subject:  Labor for Spring Street Circuit Relocation  

 

 

Budget Account/Project Name: Spring St Relocation 

Funding Source: CIP 

     

Budget Allocation: $350,000    

Budget Available: $272,031    

Requested Expense: $288,000  Company of Purchase: Service Electric 

 

 

Description:  
Labor to replace conductors from Highland to Breedlove. 
 
Background: 
The relocation of our two circuits on W Spring St sealed bid was responded to and won by Service Electric 
Corp.  The project was officially turned down by Pike, U-Tec, and Marble & Pirkle due to lack of labor and 
equipment or the complexity of the project.  The cost while above our budgeted amounts still comparable 
with current labor cost.  This project is listed in our 2018 CIP and we will need to pull funds from the 2019 CIP 
to make up the difference.  2019 Primary rebuild has a budget of $291,000.  
 
Attachment(s): 
Bid tally sheet 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Planning and Zoning / City Council 

From:  Patrick Kelley 

Department:  Planning, Zoning, Code and Development 

Date:  08-21-19 

Description:  Preliminary plat review 1415 E. Church Street 

 

 

Budget Account/Project Name: NA 

Funding Source: 2019 NA 
 

    

Budget Allocation: NA    

Budget Available: NA    

Requested Expense: $NA  Company of Purchase: NA 

 

 

Recommendation: Table for further information and plan revision  
1. Remove unnecessary “eyebrow cul-de-sacs” utilized to increase lot yield. 
2. Reconfigure radial lot lines on curves and cul-de-sacs 
3. Define the mail kiosk space as common space or a lot. 
4. Indicate and define an association to own common spaces once defined. 
5. Desirable secondary access and interconnectivity to the neighborhood are not provided. 
6. Show a left turn lane on Church street as has been required by recent adjacent neighborhoods. 
7. Acquire and indicate a sewer access easement. 

 
 

 
Background:   This is a 52 AC. +/- R1 zoned parcel which has been designed to be developed as a single family 
residential neighborhood. 
 
 

Attachment(s):    

• preliminary plat 

• Reviewed preliminary plat with notes 
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APPOINTMENTS 
Updated  

 
September 10, 2019  

 
 Appointed  Term Expires 
 
 
 
HOUSING AUTHORITY (Five-year term) 
 
Meketa Swords  October 14, 2014  October 6, 2019  
Ruby Cooper   October 13, 2015  October 6, 2020 
Stacey Favors   October 11, 2016   October 6, 2021 
Lynn Hill  November 14, 2017  October 6, 2022 
Mary Kate Watson Echols September 11, 2018  October 6, 2023 
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Beverly Harrison

From: gapha193@aol.com
Sent: Tuesday, September 17, 2019 8:07 AM
To: Beverly Harrison
Subject: Meketa Swords

Hi Beverly,  
 

I spoke with Commissioner Swords and she confirmed that she would love to be 
reappointed for another term. 
 

Her contact information is the same, however for your convenience I am providing it below. 
 

Thanks, 
Kevin 
 
 

Meketa Swords 

118 Oak Ridge 

Monroe, GA 30655 

770-267-7212 home 

678-425-4711 cell 
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Appointed Board Member Biography 

Name:  ______________________________   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

Profession / Business: __________________________ Position: _____________________________________ 

Business Address:  ________________________________________________________________________ 

Phone number: ________________ Fax number: ________________   

Email address: ____________________________________________ 

Home Address: _____________________________________________________________________________ 

Home Phone number: _______________     Mobile Phone number: _________________ 

(Please indicate address where you prefer to receive your mail) 

Birthday: ______________________   Birthplace:  ________________________________ 

Education: ________________________________________________________________________________ 

Hobbies: __________________________________ 

Membership in Service Clubs:  ________________________________________________________________ 

Social Clubs: ______________________________________________________________________________ 

Membership / Offices Held / Other Agency Boards: 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

Civic Appointments: ________________________________________________________________________ 

Political Offices: ___________________________________________________________________________ 

Reason for wanting to serve on _________________ Board

__________________________________________________________________________________________ 

Meketa Swords

Business Owner Set Up Installers/Fixtures

118 Oak Ridge, Monroe, GA 30655
(770) 267-7212 (770) 267-7212

Meketa1@aol.com
118 Oak Ridge, Monroe, GA 30655

(770) 267-7212 (678) 425-4711

12/23/1961 Newton County
Degree in Biblical Studies/Spirit Vision Bible College/Gainesville, GA

Woodworking, painting, crocheting, and hang gliding

Non-active CASA Volunteer/Court appointed Special Advoc.

None

Previous: Monroe-Walton Football League/PTO Offices (when kids were in school), Housing Authority (Walton County)

None
None

Housing Authority

I have served for many years. I enjoy serving and doing my part for Walton County and the Housing Authority.
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A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MONROE, GEORGIA TO 

SUPPORT DEVELOPMENT OF THE PROPOSED TOWN GREEN AND RAILROAD 

CORRIDOR PEDESTRIAN TRAIL  

 

WHEREAS, the City of Monroe, Georgia seeks to enhance the development of the City 

and provide more outdoor recreation areas for its citizenry; and, 

WHEREAS, said development in large part centers around the increase in use and 

enjoyment of the outdoors and open spaces available in the City of Monroe; and, 

WHEREAS, the City aims to increase the walkability and public park presence in the City 

of Monroe; and, 

WHEREAS, the creation, development and installation of a Town Green and pedestrian 

trail for use and enjoyment by the citizens of and visitors to the City of Monroe, Georgia assists in 

fulfilling this goal; and, 

WHEREAS, the City is engaged in the development of the Town Green and pedestrian 

trail, and is taking full advantage of all available grants and funds to accomplish such; and,  

WHEREAS, the City is engaged in the pre-application process of seeking a grant from the 

Georgia Department of Natural Resources (the “DNR”) Georgia Outdoor Stewardship Program 

(the “GOSP”); and, 

WHEREAS, said grant will be used for the development of the Town Green area, and a 

small portion of the railroad corridor of the Great Walton Railroad Company’s 10-mile Monroe-

Social Circle line, being more particularly the portion of the railroad corridor consisting of 

approximately 1.5 miles extending from the Town Green area of the City at the intersection of 

Davis Street and the railroad corridor to the north, and terminating to the south at its intersection 

at Vine Street, also known as the Rail to Trail Project; and, 

WHEREAS, the City intends to enter into a twenty-five (25) year lease agreement, with 

renewals, for the use of said railroad corridor upon the awarding of said grant; and, 

WHEREAS, the City intends to create a pedestrian trail with the Rail to Trail Project for 

public use by the citizens of and visitors to Monroe to engage in a multitude of activities, including 

walking, running, biking, walking pets, etc., and allow for said activities to occur in and around 

the Town Green and railroad corridor; and, 

WHEREAS, the City agrees that in the event the pre-application is recommended for 

funding by the Board of Trustees of the GOSP and DNR, the City certifies and assures it has the 

ability and intention to finance the project elements that will be submitted for reimbursement, as 
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well as the thirty percent (30%) total project match to be submitted, and will move forward with 

due diligence to prepare appropriate documentation required for a second-level GOSP application; 

NOW, THEREFORE, be it RESOLVED by the Mayor and Council that the City of 

Monroe, Georgia fully supports the undertaking of procuring the above-referenced grant and to 

continue the City’s goal of development of the Town Green and railroad corridor into a pedestrian 

trail for public use and enjoyment through the GOSP and all other available means. 

 

 

SO RESOLVED on this ___ day of ____________, 2019.   

 

 

     CITY OF MONROE, GEORGIA 

      

     By:______________________________(SEAL) 

     John S. Howard, Mayor 

 

 

     Attest: ______________________________(SEAL) 

     Debbie Kirk, City Clerk  

 

 

 

 

 

 

 

 

 

Y:\Client Files\PLR\City of Monroe - 05.247.01\2019 Rail Grant\2019.09.26 GOSP pre-application resolution FINAL.docx 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Public Safety Committee, City Council 

From:  R.V. Watts, Chief of Police 

Department:  Police 

Date:  10/8/2019 

Subject:  Approval – Out of State Travel  

 

 

Budget Account/Project Name: Out of Sate Training 

Funding Source:  Training & Education 100-3200-523700 

     

Budget Allocation: $20,000.00    

Budget Available: $8,882.74    

Requested Expense: $790.00  Company of Purchase: N/A 

 

 

Description:  
2019 National Law Enforcement Retreat, October 21-23, 2019  
 
Recommend Council APPROVE out of state training for two couples to the 2019 National Law Enforcement 
Retreat at The Cove in Ashville, North Carolina 
 
Expenses: 
Registration Fee:  $395 x 2 - $790.00 (includes lodging, food, sessions, and materials) 
 
 
 
Attachment(s): 
National Law Enforcement Retreat Brochure 
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