
 
 

Historic Preservation Meeting 
 

AGENDA 
 

Tuesday, June 27, 2023 
6:00 PM 

215 N. Broad St. - City Hall 
 

 
I. CALL TO ORDER 

II. ROLL CALL 

III. APPROVAL OF AGENDA 

IV. MINUTES OF PREVIOUS MEETING 

1. Minutes from Previous Meeting  

V. OLD BUSINESS 

1. Request for COA - 130 S Broad St - Exterior Changes 

VI. NEW BUSINESS 

1. Request for COA - 128 3rd St - Fence, deck, & shed 

2. Request for COA - 109 N Broad St - Signage 

3. Request for COA - 407 E Church St - Fence 

4. Request for COA - 1250 S Madison Ave - Demolition 

5. Request for COA - 207 N Madison Ave - Fence 

6. Request for COA - 700 S Broad St - Exterior Changes  

VII. ADJOURNMENT 
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  Historic Preservation Commission 
Meeting Minutes 

Regular Meeting—May 23, 2023—DRAFT   
 

Present: Laura Powell, Elizabeth Jones, Marc Hammes, Fay Brassie     
    
Absent:   Jane Camp 
 
Staff: Brad Callender, City Planner 

Sara Shropshire, Dir. of Community Development 
Laura Wilson, Code Admin  
         

Visitors:  Rob Goudiss, Kelly & Allen Connerley, Chanch Edwards, Shannon Sturgill, Greg Gajownik 
 
Meeting called to order at 6:00 P.M.  
 
Motion to approve agenda as submitted 
     Motion Hammes. Second Powell 
     Motion carried 

 

Chairman Jones asked if there were any changes or corrections to the previous months’ minutes.  
To approve as submitted.   
     Motion by Hammes, Second by Brassie 

Motion carried.   
 

Old Business:  
The First Item of Old Business: Request for COA #1915, a request to demolish 1251 S. Madison Ave. The request 
was first heard by the Historic Preservation Commission at the December 27, 2022 regular meeting. Rob Goudiss 
of Arnold Properties spoke in favor of the request. The request was tabled for the April 2023 meeting at the 
request of the applicant to allow time for any businesses or citizens interested in purchasing the property. One 
party expressed interest in the structure but ultimately concluded it was too difficult to move without 
destroying the structure. 
 
Note: Chairman Jones read Section 54-174 (B) of the Code of Ordinances into the record; these ordinances detail 
considerations for the demolition and relocation of historic structures. Some of the main concerns of the 
Commission are 

 No detailed plan for the property should the demolition be approved 

 Belief that the property could provide reasonable economic return if restored 
 
Discussion continued: 

 Goudiss: We are not interested in selling a piece of the property with the structure on it; that might 
allow a new owner in the future to come in and change the zoning to allow different uses 

 Hammes: What are you going to do with the lot after demolition? 
o Goudiss—no development plans; house has been cited as dangerous, not inhabitable by the City 

Code Department 
o Chairman Jones—is this due to neglect? 
o Goudiss—that is for someone else to determine; the only plan is to demolish the dwelling 
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 Goudiss—as we presented early in this process, the cost to renovate the structure with the conditions 
that would be placed by this Commission is more than we can uphold 

o Chairman Jones—we have heard your estimation of costs but we have not heard what kind of 
income in could bring in if restored  

o Goudiss—we are in the rental business; restoration is just not what we do 
 
Chairman Jones: Any questions from the public? None 
 
Commissioner Hammes: What are the future plans for the structure? Are you going to sell it in two months and 
put apartments on it? 
Goudiss: Everything is subject to change but there are no plans for development on that property; I only want to 
comply with the City Code Department 
 
Callender: Have you had a real estate estimate done of the property to show its value with the proposed 
improvements? 
Goudiss: No 
Callender: It could have a much higher value than the cost of the improvements if it is restored  
 
Motion to approve 

Motion by Hammes, Second -none    
 Motion dies for lack of a second  

 
Motion to deny because it would ruin the aesthetic of the district 54-174 (b)(2); one the last remaining examples 
of Victorian architecture with Eastlake trim & original roof 54-174 (b)(4); belief that the property could make a 
reasonable economic return 54-174 (b)(7); 

Motion by Brassie, Second Powell     
 Motion carried 2-1 (Hammes oppose) 
 

Chairman Jones: Motion approved to deny demolition  
 
 
The Second Item of Old Business: Request for COA #2216, a request for a shed at 120 Mears St.; Kelly and Allen 
Connerley spoke in favor of the project. The shed will be used for storage; especially during the current 
renovation project. It will also be used for wheelchair storage.  
 
Commissioner Brassie: Is it temporary? 
K. Connerley: We would like to keep it. 
Commissioner Hammes: Will you keep it in the same place?  
K. Connerley: That is really the only place we have to keep it; the lot is full 
 
Commissioner Brassie: The accessory building on the lot stands out for two reasons; the color of the roof and 
the shape of the roofline. Generally, you want the accessory structure to mimic the main structure. It may have 
been denied if you had come to us first because it does not go with your building. If you keep it, you need to 
make it not stand out. The white trim makes it more visually interesting than your building.  
Wilson: (addressed to the commission members) This is an accessory structure, not attached to the building, and 
not permanent. Additionally, you do not have any say over paint color. 
Chairman Jones: We are not going to decide what color you paint it (the accessory structure). Does anyone else 
have any questions? 
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Commissioner Powell: Typically, you put a shed in the back where it cannot be seen. That is not an option here 
but the shed is really in the best place.   
 
Chairman Jones: Any questions from the public—no   
 
Motion to approve 

Motion by Hammes, Second Powell     
 Motion carried 2-1 (Brassie opposed)  

 
The Third Item of Old Business: Request for COA #2221, a request for exterior renovations including signage at 
134 N. Broad St. Chanch Edwards with Nehemiah Construction spoke in favor of the project. The applicant 
would like to replace the existing windows with single pane to match the surrounding buildings. There will be 
three lights on the sign and one light on either side of the entrance door. Previously there was some questions 
about the color of brick that will be added in the rear to fill up the hole caused by the smaller door.  
 
Edwards: It will be the best looking back of a building in a terrible looking alley in downtown.  
Commissioner Brassier: You are removing the shutters? 
Edwards: Yes 
 
Chairman Jones: Any questions? 
Wilson: Are you making any changes to the windows? 
Edwards: Replace the current brown windows (6/6 light pattern) with black windows (1/1) light pattern to 
match the rest of downtown 
 
Chairman Jones: Any questions from the public—no   
 
Motion to approve as presented  

Motion by Brassie, Second by Powell    
 Motion carried   

 
The Fourth Item of Old Business: Request for COA #2229, a request for exterior changes including porches and 
an addition at 314 S. Wayne St. The applicant and property owner Shannon Sturgill spoke in favor of the project. 
He provided the Commission a brief recap of the work done on the property: 

 Previously used as warehouse 

 Rear addition with shed roof had a massive leak—roof replaced by extending the existing gable which 
resulted in the house increasing by 7.5 sq feet 

 10x16 deck removed—requesting to put back same dimensions 
The main items left to be discussed are the front porch pickets and the rear deck. 
 
Commissioner Brassie: I spoke with Pat in the Code Office and Brad (contractor for 314 S. Wayne St.) to try to 
come up with a plan for the balustrades so that the front porch and back porch are compatible. Perhaps the 
front could be at 34 inches and the back at 36 inches. The house also had a double newel post on the stairs that 
needs to be restored.  
 
Sturgill: When I purchased the house, it only had one post 
Commissioner Brassie: Need to restore both handrails in the front and the one along the side in the back  
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Sturgill: Right now, in the front and along the side we have 33.5” and none of those porches are more than 30” 
off the ground. 
Wilson: We have confirmed with Patrick Kelley, head of the Code Office that the front railings can be less than 
current code height. The porch in the back must be at code height which is 36”. 
Sturgill: We can do that 
Commissioner Brassie: I was trying to work with Brad to make sure that the transition from the front to the back 
porch was not so jarring. We still want to have the handrails with the double newel posts.  
  
Chairman Jones: Any questions from the public—no   
 
Motion to approve 34-inch balustrade in the front to go with the 36-inch balustrade in the back, handrails will be 
same height has the railings with the double newel posts with round caps, and rebuilding the back deck on the 
same dimensions (with no newel posts) 
 

Motion by Brassie, Second by Powell    
 Motion carried 

 
The Fifth Item of Old Business: Request for COA #2226, a request for exterior changes including signage at 130 
S. Broad St. The applicant was not present to speak in favor of the project. 
 
Motion to table until June 27, 2023   

Motion by Hammes, Second by Powell    
 Motion carried   

 
New Business 
The First Item of New Business: Request for COA #2404, a request for a 10’x16’ shed at 110 Mears St. The 
applicant, Greg Gajownik, executive pastor at Walton Community Church spoke in favor of the project. Walton 
Community Church is requesting a shed for storage purposes. 
 
Commissioner Hammes: Is this where you plan to keep the shed? 
Gajownik: Yes, we think that is the best spot. It is as far back on the property as we think we can put it. 
 
Chairman Jones: Any questions from the public—no   
 
Motion to approve as presented 

Motion by Hammes, Second by Powell    
 Motion carried   

 
The Second Item of New Business: Request for COA #2405, a request for signage at 100 S. Broad St. for The Roe 
restaurant. Chad Draper with Bolt Construction spoke in favor of the project. Of the two options, the applicant 
prefers the option with “THE” centered over the “ROE”. The letters will be aluminum and painted black and 
gold.  
 
Commissioner Brassie: Will the sign be centered on the building? Can you pull the “THE” down into the “ROE” 
space to give the sign more visual weight on that side so you do not notice the sign is off center? It is about a 
foot off center if you stand in front of it.  
Callender: I think the only way it impacts it, is if you look at the sign from directly across the street. The optics of 
the photograph are throwing things off a bit.  
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Commissioner Brassie: Is the size alright? 
Wilson: The size is well within code requirements.  
 
Callender: Is the sign back lit? 
Draper: No 
 
Motion to approve as presented   

Motion by Hammes, Second by Powell    
 Motion carried   

Motion to adjourn 
     Motion by Hammes, Second by Powell  
 
Adjourned at 7:07 pm 
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Laura Wilson

From: Gilbert Lucero <gilbert@sweetberrybowls.com>
Sent: Tuesday, March 7, 2023 3:27 PM
To: Laura Wilson

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking 
links, especially from unknown senders. 

 
Hp Commission,  
 
 
SWEETBERRY MONROE is requesting to paint the front of 130 s broad st. We are wanting painted signage, "sweetberry " 
across the top of the building. The building would be like colors seen in downtown Monroe, the brick would be "iron 
ore" and signage "extra white" and "Eros pink". 
 
The last upgrade we would like to accomplish,  replacing the front door with a style that fits the downtown scene a little 
better. We have selected  a full glass metal door 36x 80 painted the same color as building, iron ore. 
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Estimate
Date

4/25/2023

Estimate #

26034

Name / Address

Ed Hoff
407 E Church St
Monroe, GA 30655

1041 Commerce Ct
Bogart, GA 30622

Sales Rep

Frank

Phone #

7707250777

E-mail

zack@precisionfenceworks.com

Web Site

www.precisionfenceworks.com

Total

Description Qty Rate Total

Remove and dispose of approx 47' of 4' tall chain link fence and
gate

1 120.00 120.00

Supply and install approx 43' of 4' tall CALDWELL wood picket
fence fully constructed with pressure treated pine lumber with
concreted 4x4 posts, [2] 2x4 horizontal frame rails and 4'' western
red cedar roof top pickets with a 3 1/2'' spacing. 

Supply and install [1] 4' tall x 4' wide single swing gate to match
with concreted 6x6 posts and western red cedar framing. [Hardware
Included]

1 1,630.00 1,630.00

5 YEAR WORKMANSHIP WARRANTY 0.00

Customer will pay in full upon completion.  By signing this estimate the customer is
agreeing to these terms.

$1,750.00
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Estimate for 1250 S. Madison Ave. Monroe, GA 30655

There are a ton of variables as you know to establish a price to remodel a home.
Without having a predetermined scope of work it is hard to give you a precise quote.
To fully remodel the home from top to bottom, with all new foundation, utilities,
mechanicals etc it could be in the $250,000 range.

Chad Draper
The Eulalia Group
Bolt Construction Group
JEC Development
chad@theeulaliagroup.com
503.927.6321
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Construction Cost Estimate

1st floor 1000
1250 S Madison 2nd floor 800

Conditioned 
Total: 1800

original estimate date:6/15/23 Porches 120
garage

revised: Total: 1920

Description/Sub-Contractor Quantity Unit Cost Basis Rate TOTAL
Jobsite Setup and Maintenance
Sanitary Facilities 6 monthly Allowance $85.00 $510.00
Dumpster $2,500.00
General site clean up
Jobsite supervision
Permits $2,500.00
Site Work
Site Survey Already completed
Tree protection/ erosion controls 1 LF estimate $500.00
house staking
clearing and site demolition 1 estimate
Pad or base fill material and placement, site cut and removal

Foundation (all bids subject to revisions based on final engineered foundation drawings and soil conditions
Foundation Slab - 1 Allowance $12,000.00 $12,000.00
Floor System - Attic Deck
Termite Prevention 1 estimate $0.00

Framing
Framing Lumber Package (includes 20% contingency) 1 Estimate $40,000.00
Framing Labor (including fasteners) 1 Estimate $23,560.00
Truss Package 1 Estimate
Architectural Beams - Material - New Rough Sawn, Antique 
Hand Hewn, Antique Rough Sawn
Architectural Beams - Installation
Stairway $3,500.00

Roofing
Roofing - Architectual Shingles 1 Estimate $8,500.00
Gutters - galvalume plumb cut $2,000.00
Lighting Protection

Masonry, Stucco & Fireplaces
Masonry stone labor and material 1
Fireplaces - Firerock Masonry (36") $1,000.00
Fireplace Mantle $350.00

Plumbing & Electrical
Plumbing Labor, rough in/top out materials 1 $10,300.00
Plumbing Fixture Selections 1 Allowance $4,500.00
Electrical Labor & rough in materials 1 $12,000.00
Lighting (recess, UCL) $1,000.00
Decorative Lighting fixtures 1 Allowance $3,500.00 $3,500.00
TV/Internet/Security Pre-Wire (no audio) 1 Estimate $500.00
Central Vac System
Energy Audit (required by law)

HVAC & Insulation
HVAC $15,000.00
Insulation Labor/Material 1 Estimate $8,500.00

Windows & Doors
Windows 1 Estimate $8,000.00 $3,500.00
Skylights
Entry Door Unit 1 Estimate $1,200.00
Exterior Doors - 1 Estimate $700.00 $700.00
Interior Doors - 8' Single Doors - 4 9/16 jamb - pine 13 each Estimate $200.00 $2,600.00
Garage Doors and openers 1 Estimate
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Siding-Material and labor $18,500.00

Cabinets, Counters, & Trim
Cabinets - Standared Finish 1 Estimate $12,000.00
Granite Countertops - level 1-3 1 Estimate $6,500.00
Trim Material - Paint grade or Stain grade 1 Estimate $6,000.00
Trim Labor - install baseboards, window/door trim, closet finish 
out, install interior doors, door and cabinet hardware installation 1 Estimate $4,000.00

Drywall & Painting
Drywall/Tape/Float/Texture - finish level 1 Estimate $15,000.00
Painting Labor & Materials - Interior & Exterior 2 color palette 1 Estimate $8,000.00

Floor Coverings & Other Tile
Tile Flooring, Shower and tub areas, backsplashes 1 Estimate $4,500.00
Shan: Simon install/sand/finish - 5.00 sf screen/finish - 2.00 sf 
Wood Flooring (Labor & Materials) 1 Estimate $10,000.00
Stained Concrete: Honing/polishing/finishing/staining/seal
Carpet

Appliances
Appliances (includes installation) 1 Allowance $4,500.00

Glass & Hardware
Cabinet Hardware Allowance $150.00 $0.00
Bath Hardware Estimate $50.00 $0.00
Door Hardware each Estimate $35.00 $0.00
Misc Builders Hardware
Shower Glass 1 each Estimate $1,500.00 $1,500.00
Mirrors 3 each Allowance $150.00 $450.00

Miscellaneous
Misc. Equipment
All Terrain Fork lift Rental
Inspections - Third Party

Finish Work
Punch Out & Miscellaneous

Subtotal House $251,170.00
17.75 Overhead

Subtotal $251,170.00
9.75% Margin
Fire-Wind-Theft Ins. (BR) $2,500.00
Total Estimate - House $253,670.00

Price per SF $132.12
Infrastructure
Septic 1 Estimate $10,000.00
Water service
Electric Service to house 1 LF Estimate $1,500.00 $500.00
Landscaping and sprinkler system $5,000.00
Driveway 1 Estiamate $7,000.00 $5,000.00

Subtotal Infrastructure $10,500.00
17.75% Overhead

Subtotal Infrastructure $10,500.00
9.75% margin
Total Estimate - Infrastructure $10,500.00

TOTAL PROJECT - HOUSE & INFRASTRUCTURE $264,170.00

Total - with contingency $264,170.00
Additional/Upgrade Options: Items in this category are additional upgrades to the project scope. These items are typically exterior structures, flatwork, landscaping items or 
items considered additional items to the typical construction of the home. Homeowners may choose to do these on their own outside of the scope of work. If these items are selected 
to be completed by Nehemiah Construction, LLC, they will be moved above the margin lines and appropriate fees and profits will apply.
Make Ready cleaning
Landscaping
Design Work
Structural Engineering
Soil Testing

NOTE: As Additional Options or Alternates are added to the project, Overhead and Margin will be added to these Estimated Costs.
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*** This Estimated Cost Spreadsheet was developed by Nehemiah Construction, LLC exclusively for Nehemiah Construction. This information in this Estimated Cost 
Spreadsheet is CONFIDENTIAL data belonging to the Builder. The Owner, by receipt of this Estimated Cost Spreadsheet, agrees not to disclose such information to any 
party except as agreed to by the Builder. All negotiations with suppliers and subcontractors will be carried out through the builder.                        

*** For the purposes of this estimate, "Construction Costs" are defined as those costs incurred for each of the categories listed in the estimate plus all other costs 
required to complete the construction of the improvements. Any amounts shown in this estimate are estimates only and do not guarantee or set any sum as the actual 
cost of any listed category.  

***Many of the estimates carry a 'valid for 30-90 day' gaurantee only because the fluctuations in the market and reflective product/material price changes

***If conditions such as rock formations, high water tables, tree roots or other unknown or unforeseen conditions are encountered in the construction of the foundation 
excavation or utility trenching, additional costs and time may be incurred which will be an addition to the Estimated Contract Price. 
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