
 
 

Council Meeting 
 

AGENDA 
 

Tuesday, March 12, 2019 
6:00 PM 
City Hall 

 

 
I. CALL TO ORDER 

 1. Invocation 

 2. Roll Call 

 3. Approval of Agenda 

 4. Approval of Consent Agenda 

a. February 5, 2019 Council Minutes for Industrial Development Session  

b. February 5, 2019 Council Minutes  

c. February 12, 2019 Council Minutes 

d. February 12, 2019 Executive Session Minutes 

e. February 20, 2019 Planning & Code Committee Minutes 

f. February 19, 2019 Planning Commission Minutes 

g. February 26, 2019 Historic Preservation Commission Minutes 

h. January 10, 2019 Downtown Development Authority Minutes 

i. January 10, 2019 Conventions and Visitors Bureau Minutes 

j. Customer Service / Drive-Thru Renovation - Approval to proceed for the 
amount of $41,352.84. (Recommended for Council approval by Finance 
Committee March 5, 2019) 

k. Roof Repair & Gutter Replacement - Flight Train Monroe Hangar - To 
contract with Garland / DBS for the amount of $16,920.00. 
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(Recommended for Council approval by Airport Committee March 5, 
2019) 

l. Approval - Tires for John Deere Loader - To purchase from Setco for 
$30,317.00. (Recommended for Council approval by Public Works 
Committee March 5, 2019) 

m. Great American Cleanup Week, April 22 - 27, 2019 - Approval to 
participate. (Recommended for Council approval by Public Works 
Committee March 5, 2019) 

n. Purchase - Microduct - To purchase from Walker & Associates for 
$38,250.00. (Recommended for Council approval by Utilities Committee 
March 5, 2019) 

o. Approval - Additional Fiber Packages - To approve the prices for the fiber 
packages as presented. (Recommended for Council approval by Utilities 
Committee March 5, 2019) 

p. Emergency Pump Purchase - To approve the emergency purchase of the 
pumps. (Recommended for Council approval by Utilities Committee 
March 5, 2019) 

q. Approval - Bankers Grove Regulator Station Removal - To contract with 
Harrison & Harrison for $22,320.00. (Recommended for Council approval 
by Utilities Committee March 5, 2019) 

r. Approval - Out of State Travel for Fire - To send Captain Mike Towe to the 
Fire Department Instructors Conference in Indianapolis, Indiana, April 11-
14, 2019. (Recommended for Council approval by Public Safety 
Committee March 5, 2019) 

s. Architectural & Engineering Services - Police Station / Municipal Court - 
To contract with Sizemore Group for $122,100.00. (Recommended for 
Council approval by Public Safety Committee March 5, 2019) 

t. Roof & Exterior Wall Restoration - Police Station / Municipal Court - To 
contract with Garland / DBS for $727,172.00. (Recommended for Council 
approval by Public Safety Committee March 5, 2019) 

II. PUBLIC PRESENTATIONS 

1. Special Olympics  

III. PUBLIC FORUM 

 1. Public Comments 

 2. Public Hearing 

a. Variance - Double Springs Church Road 
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b. Rezone - 941 Monroe Jersey Road 

c. Variance - 941 Monroe Jersey Road 

d. Ordinance to Amend Official Zoning Map  

e. Zoning Ordinance Text Amendment - Incorporation of the Zoning Map  

IV. NEW BUSINESS 

1. Variance - Double Springs Church Road 

2. Rezone - 941 Monroe Jersey Road 

3. Variance - 941 Monroe Jersey Road 

4. Application - Micro-Brewery - Major Humphrey's Brewing Company  

5. Application - Beer & Wine Package Sales - Marathon Food Mart 

6. 2nd Reading - Performance and Maintenance Bonds Ordinance Amendment 

7. 1st Reading - Speed Zone Ordinance Amendment 

8. Resolution - Georgia Cities Week, April 21 - 27, 2019 

9. Resolution - 2018 Budget Amendment  

10. 2nd Reading - Ordinance to Amend Official Zoning Map  

11. 2nd Reading - Zoning Ordinance Text Amendment - Incorporation of the Zoning 
Map  

V. ADJOURN 
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MAYOR AND COUNCIL MEETING FEBRUARY 5, 2019  5:00 P.M. 
 

 

The Mayor and Council met for a called meeting. 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford    Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett   Council Member  

 Nathan Little    Council Member 

 David Dickinson    Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

   

Staff Present: Rodney Middlebrooks, Darrell Stone, Patrick Kelley, Sadie Krawczyk, Chris 

Bailey    

  

Visitors: Shane Short, Andrew Kenneson, Sharon Swanepoel, Les Russell, Lawrence 

Quammen   

 

 

I. CALL TO ORDER – JOHN HOWARD   

1. Roll Call  

Mayor Howard noted that Council Member Ross Bradley and Council Member Nathan Little 

were absent.  There was a quorum.   

 

 
Council Member Ross Bradley arrived during the discussion. 
 
Council Member Nathan Little arrived during the discussion. 
 

 

II. NEW BUSINESS  

1. Council Industrial Development Session  

Mr. Shane Short, Executive Director of the Development Authority of Walton County, 

facilitated the meeting to discuss Industrial Development.   He questioned where we go from 

here and discussed communication being the missing link between the County and the City.  He 

stated that infrastructure is needed on the front-end.  Mr. Short questioned goals and the extent 

that the City is willing to go in order to get industries.  Infrastructure costs and taxes have to be 

considered.  He stated in order to grow the City and County need a plan.  Mr. Short discussed 

what to expect at the upcoming Economic Development Summit which will be held in Madison, 

Georgia on March 21 and 22.  He stated there have been lots of large industries to come and go 

in Walton County and Stanton Springs.  Those industries were willing to invest over a billion 

dollars and hire thousands of employees, but did not stay.  He questioned whether the voters, 

Board of Commissioners, and Council Members want these kinds of companies (i.e. automobile 

manufacturers) in our community.  He noted that the decision makers never had the opportunity 

to make that decision.  The decision makers are the people that vote and control the popular vote, 

and that would be your Board of Commissioners and City Council Members.  Together as a 

group, he stated we have never talked about who and what type of industry we want in Walton 

County.            
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Mayor, Council, staff, and Mr. Short discussed future growth, household salaries, education, 

training, communication gaps, tax abatements, and land.  They discussed attracting the younger 

generation with a vibrant downtown, their education, and a diversity of quality housing. They 

discussed wages and the competitive job market.  They discussed doing a tour of the industries 

for the seniors again this year and communities working together.  Intergovernmental 

Agreements, other Cities, and sharing of resources were also discussed.        

 

 

 

III. ADJOURN  

 
 Motion by R. Bradley, seconded by Malcom.    

         Passed Unanimously. 
 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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MAYOR AND COUNCIL MEETING FEBRUARY 5, 2019  6:00 P.M. 
 

 

The Mayor and Council met for a called meeting. 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford    Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett   Council Member  

 Nathan Little    Council Member 

 David Dickinson    Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

 Paul Rosenthal   City Attorney  

 Jesse Couch   City Attorney  

  

Staff Present: Danny Smith, Chris Croy, R.V. Watts, Bill Owens, Beth Thompson, Rodney 

Middlebrooks, Brian Thompson, Darrell Stone, Patrick Kelley, Sadie 

Krawczyk, Chris Bailey, Beverly Harrison    

  

Visitors: Andrew Kenneson, Sharon Swanepoel, Les Russell, Matt Bidwell, Carson 

Saville, Brian Collins, James Draper   

 

 

I. CALL TO ORDER – JOHN HOWARD   

1. Roll Call  

Mayor Howard noted that all Council Members were present.  There was a quorum. 

 

 

2. City Administrator Update  

City Administrator Logan Propes stated progress is being made on the sidewalk projects, 

especially on the North end of town.  Staff has been working hard on the R1A Zoning edits that 

were discussed at the Planning Retreat.  He explained a Special Planning and Code Committee 

Meeting will be held on February 20 or 21 for input on the edits, prior to the March Planning and 

Zoning Committee Meeting.  It will then be brought to Council for approval in April.        

 

 

3. Central Services Update   

Mr. Chris Bailey explained the numbers were standard for January compared to last year.  He 

discussed the GIS System, which is one of the new preapproved CIP Projects.  The bid from 

Carter & Sloope Consulting Engineers came in just under the budgeted amount of $250,000.00.  

They are currently working through the City’s system and needs assessment to start building the 

program.  Mr. Bailey explained depending on whether the program is hosted locally or in the 

cloud, he may request to purchase the hardware for the project around mid-year.  The grounds 

crew picked up almost 3,000 pounds of trash in January.  He stated a new roof is being donated 

to the On-Stage Playhouse building.  The City will be getting an intern from the School of Public 

and International Affairs for the Emerging Leaders Internship Program through the University of 

Georgia.  Interviews will be held with three individuals from the undergraduate program over the 

next few days.  They should be starting by the end of next week and work 20 hours a week.       
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MAYOR AND COUNCIL MEETING FEBRUARY 5, 2019  6:00 P.M. 
 

II. COMMITTEE INFORMATION  

1. Finance  

a. Monthly Finance Report  

Ms. Beth Thompson presented the monthly Finance Report.  Due to yearend and audit entries, 

the numbers are not final for December.  She anticipates having budget amendments for Council 

approval next month.  The property tax collections are up to 98% for 2018.  Staff has been 

working diligently training on the new utility billing system.  She stated Mauldin & Jenkins will 

be on-site for two weeks doing their field work for the external audit.       

 

 

b. Renewal – Health & Ancillary Insurance  

Mr. Les Russell discussed the proposed changes to the health plan, which were presented during 

the budget meeting.  The proposal is for a 9-month period, from April until the end of December.  

This would change the renewal date so the health plan would start on January 1, 2020.  Due to 

the extremely high utilization they are looking at adding a third day to the clinic schedule.  The 

clinic helps to keep the costs down, and they plan to promote the Teladoc system, which is a free 

service that has not been advertised enough.  He explained the elective benefits will not change, 

but they are trying to make the wellness plan easier to understand.  There will be four metrics 

measured:  cholesterol, blood pressure, BMI, and tobacco.  He stated this will reduce the 

deduction codes from 28 codes down to 4 codes.    

 

Mr. Matt Bidwell, with MSI Benefits Group, reviewed the changes that were made last year.  

The City changed the claims administrator to Meritain, the network provider to Aetna, Delta for 

dental, and Aetna for vision.  The basic life renewed with Standard Life last year with no 

changes.  He explained the dental, vision, and life have two-year rate guarantees, so they are not 

currently up for review.  He discussed the proposed changes in detail.  He recommended that the 

surcharges be eliminated and the employee bi-weekly deductions be uniform.  He explained the 

slight cost adjustments for recouping the difference and keeping the change cost neutral.  Instead 

of multiple amounts being paid, there would be employee benefit changes.  The maximum out-

of-pocket and deductible amounts will change.  He stated the amount of the deductible does not 

affect co-pay amounts.  Costs for surgery, advanced imaging scans, out-patient surgery, and 

hospitalization go toward deductible amounts.  Most employees don’t pay their deductible 

during the year.  The current standard deductible will change from $500 to $1,750 and the 

maximum out-of-pocket will change from $2,000 to $3,000.  Employees will have the 

opportunity to lower their deductible by participating in the wellness program.  He explained 

deductible credits will be given for body mass index, cholesterol ratio, blood pressure, and non-

tobacco use.  Employees that fully participate will not see an increase in their deductible amount.  

Mr. Bidwell stated his recommendation is to continue with Meritain, change the anniversary 

policy to 9-months with renewal on January1, and accept the recommended lasers.   

 

Council, staff, and Mr. Bidwell further discussed lasers, risks, premiums, and percentages.     

 

City Administrator Logan Propes stated it is a lot of information, but is also one of the biggest 

things the City does for the employees.  He stated the proposed recommendation is for the 9-

month renewal with the laser option included with Meritain, and the associated fee schedules and 

deductibles as presented.     
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Mr. Russell discussed incentivizing the wellness component, the clinic, maintenance drugs, diet, 

exercise, and disease management.     

 

The committee recommends to Council approval of the 9-month renewal with the laser option 

included with Meritain and the fee schedules and deductibles as presented.           

 
 Motion by Malcom, seconded by Little.  

         Passed Unanimously. 

 

 

c. Renewal – Property & Casualty Insurance  

Mr. Carson Saville explained the renewal details for property and casualty insurance for 2019, 

stating the recommendation is to stay with State National.  The total premium is $375,412 which 

is $13,621 more than last year.  He explained the increases are based solely upon exposure.  The 

automobile liability premium increased due to the addition of 12 new units.  The cyber liability 

premium is also higher due to the expanded broader coverage.   

 

Council, staff and Mr. Saville discussed the potential addition of vehicles, and the impact to the 

premium amounts.   

 

The committee recommends renewal of the property and casualty insurance coverage to Council.   

 
 Motion by Little, seconded by Malcom.  

         Passed Unanimously. 

 

 

d. Utility Deposit Update   

Ms. Beth Thompson explained the update of the utility customer deposit policy.  The policy has 

been in place for a long time without updates.  She stated the deposits are set up in the system 

and handled manually.  Currently, residential customers with five years of uninterrupted service 

are eligible to receive a refund of their security deposit down to $50.  The security deposits get 

applied directly to their account annually each February.  She explained the policy change would 

allow the entire amount of the deposit plus interest to be refunded at the end of the five years.  

The refund would be applied directly to the eligible customer’s utility account during the month 

after the fifth year of uninterrupted service, effective immediately.   

 

Council and staff discussed the quantity of customers affected, accumulated interest, and deposit 

amounts.    

 

The committee recommends to Council to accept the utility deposit policy change.     

 
 Motion by Little, seconded by Malcom.  

         Passed Unanimously. 

 

 

2. Airport  

a. Monthly Airport Report  

Mr. Chris Bailey presented the monthly Airport Report.  He discussed the prices and comparison 

of AvGas fuel within the region.  The East Apron Rehabilitation and Expansion Project is 

complete, with the exception of lowering a manhole cover.  The final inspection will be on 

February 14, and the project should finish approximately $50,000 under budget.  He explained 

they are currently working with the Georgia Department of Transportation for approval to use 
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MAYOR AND COUNCIL MEETING FEBRUARY 5, 2019  6:00 P.M. 
the savings from the East Apron to help fund the West Apron Project, which may potentially 

incur an additional $15,000.  The annual inspection by GDOT is scheduled for February 13.  

 

 

3. Public Works  

a. Monthly Solid Waste Report  

Mr. Danny Smith presented the monthly Solid Waste Report.  He discussed the annual tipping 

fees, diversion rates, and tonnage.  The Transfer Station projects are still pending.  The work was 

unable to be completed due to the overflow inside the building, but that has been handled.  The 

sprinkler system will be replaced for fire protection.  The Friday schedule is being extended; the 

Transfer Station will stay open until 5:00 pm for the remainder of February.  The hours will then 

be analyzed at that time.   

 

Council and staff discussed glass recycling.   

 

 

b. Monthly Streets & Transportation Report  

Mr. Chris Croy presented the monthly Streets & Transportation Report.  The sidewalk project on 

Bold Springs Avenue and curb replacement on Midland Avenue were recently finished.  The 

sidewalk replacement on Williams Street started this week; the crews will go back to the 

Highland Avenue project when it is complete.  He explained the leaf truck continues to run every 

day, with a large increase in volume this year.  The crews are picking up between 20,000 and 

24,000 pounds of leaves each day.  They also continue to battle litter on the right-of-ways.        

 

 

4. Utilities  

a. Monthly Electric & Telecom Report  

Mr. Brian Thompson presented the monthly Electric & Telecom Report.  He stated the crews 

have installed the conduit, piping, and boxes for the lighting on Spring Street.  They have also 

started planting the trees.  Due to some redesign and other facilities being in the way, they will 

be jumping around doing sections at a time.  The Stonecreek Subdivision conduit has been 

completed and the poles have been set.  The primary cable will be pulled next week.  He 

explained they are building a three-phase line on 2
nd

 Street and Barrett Street in conjunction with 

the Walton Mill Apartments.  Silver Queen is moving forward, and Windstream is working on a 

solution.  WOW Express is installing an automated car wash, which will use three-phase voltage.  

Conduit is being placed in areas that may have concrete and asphalt for the light installation on 

North Broad Street.  Mr. Thompson explained the lasers for the second CMTS have been 

delayed until March, but the first phase is complete and running at 60% capacity.  He stated 

there are a limited number of fibers between Monroe and Loganville.  They are working on a 

design to add a four-way microduct at the same time as the water line is being installed going to 

Loganville.  He explained at some point this year they will be looking at doing an IPV6 

conversion, which is basically an updated network translation device.   

 

 

b. CallTower Resale Partner Agreement  

Mr. Brian Thompson stated BroadRiver was purchased by CallTower, Inc.  They supply the dial 

tone services to the City, and CallTower provides a more advanced set of services.  He explained 

this agreement will allow the City to resale those advanced services to existing customers.           
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The committee recommends approval of the CallTower Resale Partner Agreement to Council.     

 
 Motion by L. Bradley, seconded by Adcock.    

         Passed Unanimously. 

 

 

c. Overhead & Underground Wiring Policy Amendment  

Mr. Brian Thompson discussed the Overhead and Underground Wiring Policy.  The amendment 

will simplify the policy for development.  The existing policy was written to recoup costs and 

cover the ratepayers, but it causes delays in the development process.  He explained the 

uncertainty of costs prior to the design and bidding being completed can add months to the 

process.  The proposed policy simplifies the process, while recouping the cost and preventing 

existing ratepayers from subsidizing a project.  He stated the Electric Cities of Georgia will 

reevaluate the development costs each year in December, and if any changes are needed, they 

will go into effect in January.   

 

Council and staff discussed amounts, large developments, small developments, infill 

developments, other Cities, and Electric Companies.           

 

The committee recommends approval of the Overhead and Underground Wiring Policy 

Amendment to Council.     

 
 Motion by Adcock, seconded by L. Bradley.    

         Passed Unanimously. 

 

 

d. Monthly Water, Sewer, Gas, & Stormwater Report  

Mr. Rodney Middlebrooks presented the monthly Water, Sewer, Gas, & Stormwater Report.  He 

stated they are currently installing the gas line to five lots on a private drive neighborhood on 

Dean Hill Road.  The gas main replacement on Young Street was completed a couple of weeks 

ago.  The Main Street Walton Mill Development and the Felkers have agreed to split the cost of 

the materials to upgrade the sewer line along 2
nd

 Street.  The Wayne Street and Highland Avenue 

water line will be done tomorrow, and will get started on the Radford Street water main 

extension.  He explained the water treatment plant remodel is nearing completion.  They started 

landscaping to match City Hall today.       

 

 

5. Public Safety   

a. Monthly Fire Report  

Fire Chief Bill Owens presented the monthly Fire Report.  He discussed the Fire Loss Save 

Report for 2018.  There has been a 32% increase in call volume over the last five years, which is 

normal.  He highlighted the SAFER Program and the FM Global Grant from 2018.  He stated 

they have almost completed the Firefighter II Training Program.  Chief Owens discussed the 

benefits and advantages of having the New Fire Training Facility.         

 

 

b. Monthly Police Report  

Council Member Larry Bradley discussed touring the 911 Center, their call volume, and 

statistics.  He encouraged Council Members to visit the facility.  He commended the dispatchers 

for their multitasking and doing an amazing job.   
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Police Chief R.V. Watts presented the monthly Police Report.  He stated December had the 

lowest call volume of the year.  The officers participated in nine community events.   He 

discussed the Shop with a Hero Event.  Chief Watts stated the event had the largest sponsorship 

ever.  They sponsored 70 kids and spent approximately $200 on each kid.  He discussed 

receiving hand written thank you letters from some of the kids.  He recognized having two new 

officers to graduate from the Policy Academy.     

 

 

c. Approval – Out of State Training for Police  

Police Chief R.V. Watts explained FBI-LEEDA will be holding the same Media and Public 

Relations Officers Training in Gwinnett County in June.  Therefore, he withdrew the out-of-state 

training request.     

 
 Withdrawn.   

 

 

d. Lease Program – Police Vehicles  

Mr. Chris Bailey discussed the policy change concerning preapproved CIP budgeted items.  He 

wanted to clarify the purchase agreement for the City to obtain leased vehicles going forward.  

The request is for the lease purchase of six new fully-outfitted 2019 Chevrolet Tahoes for the 

total amount of $67,711.68.  He explained this speeds up the process for acquiring new police 

vehicles and allows full management of the fleet.  It also provides more purchasing power, due 

to Enterprise buying more vehicles each year.  The capital outlay gets spread out over a period of 

48 months, instead of being paid out-front for the purchase.   

 

City Administrator Logan Propes stated the funding comes from SPLOST Funds, not the 

General Fund.      

 

The committee recommends to Council approval of the Lease Purchase Agreement for 

$67,711.68.  

 
 Motion by Malcom, seconded by R. Bradley.    

         Passed Unanimously. 

 

 

6. Planning & Code  

a. Monthly Code Report  

Mr. Patrick Kelley presented the monthly Code Report.  He stated Silver Queen broke ground in 

December, and the Main Street Walton Mill Apartments have gotten started.              

 

 

7. Economic Development  

a. Monthly Economic Development Report 

Ms. Sadie Krawczyk presented the monthly Economic Development Report.  She explained the 

Annual Downtown Awards Celebration recognized JEC Development with the Golden Hammer 

Award for the renovation of the Monroe Mercantile Building.  Carole Queen was recognized as 

Volunteer of the Year, Made in Monroe Business of the Year.  The Young Gamechangers were 

welcomed to the community last week.  She explained the Event Cards will be mailed out soon, 

and they are working on raising the sponsorship for the events.  The Chocolate Walk is Thursday 

and the Car Show is coming in March.  She stated the Visitors Center had 287 more visitors in 

2018 than the previous year.          
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8. Parks  

a. Monthly Parks Report  

Ms. Sadie Krawczyk stated part of the Crowdfunding Campaign was for equipment at Childers 

Park, and the slides have already been put into the hillside.   

 

City Administrator Logan Propes explained that he and Darrell Stone will be meeting with 

Council Members to get started with a master plan for each of the City Parks within their 

districts.          

 

 

III. ITEMS OF DISCUSSION  

1. Rezone – 1600 East Church Street    

2. Appointments (3) – Tree Board  

3. Approval – Fireworks Agreement  

4. 2
nd

 Reading – Historic Preservation Commission Membership Ordinance Amendment   

5. 1
st
 Reading – Performance and Maintenance Bonds Ordinance Amendment  

6. Approval – NextSite Contract Funding Renewal  

7. Approval – 2019 Concert Series Contracts for DDA  

 

 

There was a general discussion on the above items.  There was no action taken. 

 

 

IV. ITEMS REQUIRING ACTION  

1. Resolution – Electric Cities of Georgia (ECG) Participant Contract Amendment No. 3 

Mr. Brian Thompson explained the contract previously left unfunded engineering costs.  Those 

costs were spread out for all of the service participants to cover.  He explained this amendment 

changes that.  The costs will be paid by the City that actually incurs the costs.           

 

To approve the resolution as presented.     

 
 Motion by Little, seconded by R. Bradley.    

         Passed Unanimously. 

 

 

V. ADJOURN  

 
 Motion by Malcom, seconded by Adcock.    

         Passed Unanimously. 
 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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MAYOR AND COUNCIL MEETING FEBRUARY 12, 2019  6:00 P.M. 
 

 

The Mayor and Council met for their regular meeting. 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford    Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett  Council Member  

 Nathan Little    Council Member 

 David Dickinson    Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

 Russell Preston   City Attorney  

 Paul Rosenthal    City Attorney   

 Jesse Couch   City Attorney  

       

Staff Present: Danny Smith, Jeremiah Still, R.V. Watts, Bill Owens, Beth Thompson, 

Rodney Middlebrooks, Darrell Stone, Patrick Kelley, Chris Bailey, Beverly 

Harrison, Sadie Krawczyk       

  

Visitors: Andrew Kenneson, Les Russell, Chris Schmidt, Harold Patterson, Joy Wilson, 

Kerri Brooks, Stuart Smith, Daniel Ramey, Destiny Wright, Kevin Jones, 

George Baker III, Steven Giles, Joe Dixon, Timothy Carithers         

 

 

I. CALL TO ORDER – JOHN HOWARD  

1. Invocation  

Pastor Danny Ramey, with Tabernacle Baptist Church, gave the invocation. 

 

 

2. Roll Call  

Mayor Howard noted that all Council Members were present.  There was a quorum. 

 

 

3. Approval of Agenda  

To approve the agenda as presented.  

 
 Motion by R Bradley, seconded by Adcock.    

         Passed Unanimously 
 

Move Item I under Approval of Consent Agenda – Overhead & Underground Wiring Policy 

Amendment to Item 9 under New Business for further discussion.  To approve the agenda as 

amended.  

 
 Motion by Little, seconded by Malcom.    

         Passed Unanimously 
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4. Approval of Consent Agenda  

a. January 8, 2019 Council Minutes  

b. January 15, 2019 Council Minutes  

c. January 17, 2019 Council Minutes  

d. January 29, 2019 Historic Preservation Commission Minutes  

e. Renewal – Health & Ancillary Insurance – Approval of the 9-month renewal with the 

laser option included with Meritain and the fee schedules and deductibles as presented.  

(Recommended for Council approval by Finance Committee February 5, 2019)  

f. Renewal – Property & Casualty Insurance – Approval of renewal. (Recommended for 

Council approval by Finance Committee February 5, 2019)  

g. Utility Deposit Update – To accept the policy change. (Recommended for Council 

approval by Finance Committee February 5, 2019)  

h. CallTower Resale Partner Agreement – Approval of the agreement. (Recommended for 

Council approval by Utilities Committee February 5, 2019)  

i. Overhead & Underground Wiring Policy Amendment – Approval of the policy change. 

(Recommended for Council approval by Utilities Committee February 5, 2019)  

j. Lease Program – Police Vehicles – Approval of the lease purchase agreement. 

(Recommended for Council approval by Public Safety Committee February 5, 2019)  

 

 

To approve the consent agenda as amended, with the removal of Item I – Overhead & 

Underground Wiring Policy Amendment. 

 
 Motion by Little, seconded by R. Bradley.    

         Passed Unanimously 
 

 

II. PUBLIC PRESENTATION  

1. Relay For Life  

Ms. Kerri Brooks explained she is a teacher at Walnut Grove Elementary School, a performer 

with On-Stage Walton, a resident of downtown, and a three time tongue cancer survivor.  She is 

the event leader this year for Walton County Relay For Life.  She wants to make the event bigger 

and better this year.  Her vision and goal is to give people a moment, with a community strong 

family involved event.  There will be a tent at the Walton EMC Community BBQ on March 9, 

where they will be celebrating survivors.  Wooden ribbons will be placed in the flower boxes 

throughout downtown during the month of April.  She explained the ribbons are decorated by 

children at the Walton County Schools.  The ribbons symbolize the excitement of moving 

toward the May 3
rd

 Event held at George Walton Academy.     

 

Mr. Timothy Carithers stated he works alongside Kerri.  Relay For Life is a community event led 

by community members.  His role from the American Cancer Society is to support them and 

help with the data.  He explained that currently 79% of every dollar given to ACS goes to fund 

their mission, less than 5% goes to management and general expenses.  The money is being put 

back into the community and shared with those who need it.  Mr. Carithers discussed the Road to 

Recovery mission and how the program helps cancer patients.                           

 
 No Action.  
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III. PUBLIC FORUM 

1. Public Comments  

Mr. Harold Patterson, of 957 Masters Drive, discussed the celebrations for Memorial Day and 

July 4
th

.  There are a lot of activities scheduled in Monroe, but nothing is scheduled for 

Memorial Day.  He stated that fireworks are the only thing scheduled for the 4
th

 of July.  There 

used to be parades and political speeches.  The City of Loganville has already cancelled their 

parade for July 4
th

.  He stated it is disappointing that something more isn’t done to recognize 

veterans and our departure from Great Britain.         

 

Ms. Joy Wilson stated she appreciates the public platform to have the opportunity to open a 

legitimate effective line of communication with people who are leaders.  She is the founder of 

Dagrip and the slogan is Get Won.  She stated it is about breaking the spell of ignorance within 

our community through literature, volunteer charity work, and entertainment.  Connect the 

Dots…Make the Connection means establish a formal yet effective line of legitimate 

communication that is beneficial.  She discussed resource development, goal initiatives, stepping 

stones, stumbling blocks, and necessary change. 

 

 

IV. OLD BUSINESS  

1. Rezone – 1600 East Church Street  
Mr. Darrell Stone stated the applicant would like to address Council with some new information.    

 

Mr. Stephen Giles, with KFB Enterprises, requested the rezone be tabled for 60 days.  He 

explained LGI has backed out of the deal, and they are fielding interest with other builders at this 

time.  The layout will remain exactly the same, but they need time to get the elevations in place 

prior to re-presenting the information to Council.    

 

Council Member David Dickinson stated Council has been dealing with this situation for three 

months.  The property is in his district, and he has concerns about how the project is developed.  

He had an extensive meeting with Mr. Giles to discuss various options.  He explained their 

mutual conclusion was LGI not being the correct developer.  LGI would not complete the project 

the way the City and citizens need it to be done.  Mr. Dickinson explained he came to the 

meeting fully prepared to deny the rezone, but the project has merit if the right developer is 

found.  He stated the project needs to be done right.           

 

To table the rezone for 60 days, as requested by the applicant. 

 
 Motion by Dickinson, seconded by L. Bradley.  

         Passed Unanimously. 

 

 

V. NEW BUSINESS 

1. Appointments (3) – Tree Board  

To reappoint Elaine Oakes to a three (3) year term to expire March 1, 2022.   

 
 Motion by Dickinson, seconded by Malcom.  

         Passed Unanimously. 

 

To reappoint Brian Thompson to a three (3) year term to expire March 1, 2022.   

 
 Motion by R. Bradley, seconded by Little.  

         Passed Unanimously. 
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To appoint Darrell Stone to a three (3) year term to expire March 1, 2022.   

 
 Motion by Dickinson, seconded by Malcom.  

         Passed Unanimously. 

 

 

2. Approval – Fireworks Agreement     

City Administrator Logan Propes explained East Coast Pyrotechnics will provide the fireworks 

display for the 4
th

 of July Celebration for the amount of $15,000.00.  The event will last 

approximately 20 minutes.  They have done several successful events for the City.      

 

To approve the Fireworks Agreement with East Coast Pyrotechnics for $15,000.00.    

 
 Motion by R. Bradley, seconded by Malcom.    

          Passed Unanimously 
 

 

3. 2
nd

 Reading – Historic Preservation Commission Membership Ordinance Amendment  

City Attorney Paul Rosenthal gave the second reading of the ordinance to amend Chapter 54, 

Article II – Historic Preservation Commission, Section 54-38 – Membership.  

 

To approve the Historic Preservation Commission Membership Ordinance Amendment.   

 
 Motion by Malcom, seconded by Dickinson.    

          Passed Unanimously 
 

 

4. 1
st
 Reading – Performance and Maintenance Bonds Ordinance Amendment  

City Attorney Paul Rosenthal presented the first reading of the ordinance. 

 

 

5. Approval – NextSite Contract Funding Renewal  

Economic Development Specialist Sadie Krawcyzk requested approval of the funding for year-

two of the three-year contract with NextSite Consultants.           

 

To approve the contract funding for retail marketing services with NextSite.  

 
 Motion by L. Bradley, seconded by Dickinson.    

         Passed Unanimously 
 

 

6. Approval – 2019 Concert Series Contracts for DDA  

Economic Development Specialist Sadie Krawcyzk explained there will be concerts in May, 

June, August, and September this year.   

 

To approve the execution of the 2019 Concert Series Contracts.   

 
 Motion by R. Bradley, seconded by Malcom. 

         Passed Unanimously. 
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7. Loganville Water Line Right of Way Acquisition Authorizations  

City Administrator Logan Propes requested approval for a capped amount of $20,000.00 for 

easement acquisitions.  He explained they only have an estimated amount currently.  They are 

not sure of the exact quantity of easements that will be required along the route, but he believes 

it will be well below the $20,000.00 amount.  He explained they have appraisals for the 

easements that will definitely be required, but the amounts have not been negotiated yet.  There 

are a few that could go either way, a couple that may be required and a couple that may not be 

required.  They won’t know for sure until the final engineering design is complete.  Mr. Propes 

stated this will give the PRIMACQ Group approval to start negotiating with the property owners 

along the way.  He stated that most of the properties are in the Georgia Department of 

Transportation right-of-way, which saves the City money.     

 

To approve the right-of-way acquisition funding on the Loganville Water Line Project, with the 

amount not-to-exceed $20,000.00.     

 
 Motion by Little, seconded by L. Bradley.    

         Passed Unanimously. 

 

 

8. Alcovy River Sewer Line Right of Way Acquisition Authorizations  

City Administrator Logan Propes explained this is the same as the previous situation, with less 

parcels.  Though, some of these parcels are longer in length.  He requested approval for a caped 

amount of $15,000.00 for easement acquisitions.   

 

To approve the right-of-way acquisition funding on the Alcovy Sewer Line Project, with the 

amount not-to-exceed $15,000.00.     

 
 Motion by R. Bradley, seconded by Adcock.    

         Passed Unanimously. 

 

 

9. Overhead & Underground Wiring Policy Amendment  

City Administrator Logan Propes explained per Council’s request they took a look at the impact 

of this policy to the R1A Infill Overlay which staff has been working on for a while.  He stated 

the amendments are not intended to disincentivize the goals and objectives of that planning.  

They have modified the R1A Infill for 10 Lots or Less Development Cost from $2,500.00 per 

unit to either $1,500.00 or the actual cost, whichever amount is less.  Mr. Propes explained this is 

a reasonable cost without putting too much of a burden on potential developers or the City.  He 

stated it is a non-looped feed which lowers the cost in that regard, so they amended the policy 

from the meeting last week.   

 

Council Member Nathan Little stated it is his understanding that these smaller projects could be 

done in-house with in-house design.  A professional engineer would not be required, which 

could make the projects more advantageous and lower the costs.   

 

Mr. Propes stated the material costs would be lower for the non-looped feed and the smaller 

projects would not require an engineer, which would speed up the process.   
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Council and staff discussed material costs, property sizes, footprint areas, engineering costs, and 

feasibility.         

 

To approve the Overhead & Underground Wiring Policy Amendment as presented.     

 
 Motion by Malcom, seconded by Dickinson.    

         Passed Unanimously. 

 

 

VI. ADJOURN TO EXECUTIVE SESSION  

 
 Motion by L. Bradley, seconded by Malcom.  

         Passed Unanimously. 

 

 

VII. ADJOURN  

 
 Motion by R. Bradley, seconded by Crawford.    

         Passed Unanimously. 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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The Mayor and Council met for an Executive Session. 

 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford    Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett  Council Member  

 Nathan Little    Council Member 

 David Dickinson    Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk  City Clerk 

 Russell Preston    City Attorney  

 Paul Rosenthal   City Attorney   

 Jesse Couch    City Attorney   

  

 

I. Call to Order – John Howard  

1. Roll Call  

Mayor Howard noted that all Council Members were present.  There was a quorum.  

 

 

II. Real Estate Issue (s)  

1. Real Estate Matter  

Real estate matters were discussed, including attorney-client discussions. 

 

 

III. Adjourn to Regular Session  

 
 Motion by R. Bradley, seconded by Adcock.    

         Passed Unanimously. 

 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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MONROE PLANNING AND CODE COMMITTEE 

MINUTES 

February 20, 2019 

 
Those Present:  Lee Malcom  Chairman 

  David Dickinson  Council Member 

  Larry Bradley  Council Member 

  Myoshia Crawford  Council Member 

   

 

Staff: Patrick Kelley, Director of Code/Planning 

 Logan Propes, City Administrator 

 Darrell Stone, Director of Planning & Development 

 Debbie Kirk, City Clerk 

 Paul Rosenthal, Preston & Malcom Law Firm 

 

Visitors: Les Russell, Georgia Baker III, Mayor John Howard, Sadie Krawczyk,  

  

Chairperson Malcom called the meeting to order at 6:00 pm 

 

City Administrator Logan Propes introduced the items of discussion. 

 

The first item of business:   Infill Overlay District Draft and Article 9.  

 

Darrell Stone, Director of Planning and Development spoke to the proposed changes.  

The changes were discussed.  

 

L Bradley asked questions about the new CDO District addition of hwy 78 and the possibility of 

developing there.  

There would be availability where the curb cuts exist and with DOT approvals 

L Bradley – what is minimum standards price? 

D Stone – roughly $150 per sq ft to a price of $195,000. 10 units per acre will bring more profit. This 

density will attract developers.  

 

The time line for adoption of the amendment was determined based on the approval of the changes by this 

committee. The target dates are to complete the edits by the first of March and go to Planning & Zoning 

Commission with a public hearing on March 19, 2019 meeting. The first reading would be in the April 2
nd

 

Called Council Meeting and the second reading with a public hearing in the April 9
th

 Council Meeting. 

 

Design guidelines and sustainable materials were discussed in conjunction with HB 302.  

 

Article IX: Building Design was discussed. 

 

The Infill Overlay District requires a zoning action. It is not a zoning change.  

 

The Code Department will be developing tools to give pictorial guidelines to developers.  

 

There was no action taken. 

 

Chairman Lee Malcom entertained a motion to adjourn. David Dickinson made motion to adjourn. 

Myoshia Crawford seconded. Meeting adjourned at 7:00 pm. 
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MONROE PLANNING COMMISSION 

MINUTES 

February 19, 2019 

 
Present:  Mike Eckles, David Butler, Randy Camp, Rosalind Parks, Kyle Harrison 

 

Absent: None 

 

Staff: Debbie Adkinson – Code Dept Assistant 

Patrick Kelley – Director of Code & Development 

 Darrell Stone – Director of Planning and Development 

 Logan Propes – City Administrator 

 Jesse Couch – City Attorney 

 Mayor John Howard, Les Russell – Director of HR,  

   

Visitors: Rick Huszagh, Lee Rowell, Roger Rowell, Charlie Massey, Robert Massey 

  

CALL TO ORDER –CHAIRMAN MIKE ECKLES at 5:30 pm 

 

Chairman Eckles asked for any changes, corrections or additions to the December 18, 2018 minutes. 

Hearing none he entertained a motion. Camp made a motion to approve. Parks seconded. Motion carried.  

Minutes approved.  

 

Code Officer Report: The Zoning Map will be heard tonight with some changes to update the City Limits, 

several projects going on in town, apartment complex on South Broad is started, several houses are being 

built, business is booming. 

 

Public Hearing open 5:31 pm 

 

The first item of business: is for petition # 19-00090 for a COA at Double Springs Church Road. The 

applicant is Robert Massey. He is requesting a COA to place a 48 unit assisted living home on 3.5+/- ac. 

 

Chairman Eckles asked for a representative of the request. 

 

Mr. Robert Massey the developer for the assisted living home spoke to the request. He stated he was there 

to basically answer any questions they may have. 

 

Chairman Eckles asked if the site plan has all the requirements on it.  

Massey the setbacks and parking was placed on it by the engineer. 

Kelley commented on the site plan and stated that some of the requirements for the CDO were not included 

on the site plan. We recommend this be considered just for the building only since the site plan was not 

conforming. This would give them the opportunity to get that up to that section of the Zoning Ordinance 

and resubmit later for another COA for the site plan as well.  

Chairman Eckles with your permission we would like to continue on with the COA for the building and 

also continue for the height variance.  The applicant would need to resubmit the site plan design to comply 

with the CDO.  

 

Chairman Eckles asked if there were any questions concerning the building? 

Harrison asked if the applicant/developer was experience in building these types of buildings 

Massey stated he is building in Oconee and Barrow now. 

Chairman Eckles asked what the time frame would be for resubmitting. 

Kelley: It would be the third Tuesday of the month. The site plan would need to meet all criteria of the 

Corridor Design Overlay District. We will work with you to try to get this on the next month meeting. 

 

Public Hearing closed 5:38 
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Chairman Eckles asked if there were any questions or comments. Being none he entertained a motion to 

approve for the building only. 

 

      Motion made by Harrison Seconded by Camp 

      Motion Carried. COA for building only granted! 

Public Hearing opened at 5:39 pm 

 

The seconded item of business:  is for petition # 19-00089 for a Variance at Double Springs Church Road 

to increase the height of the building from 35’ to 40’. The applicant is Robert Massey. The property 

consists of 3.5 +/- ac with 344.94 ft of road frontage on Double Springs Church Road. The Code 

Department recommends approval. 

 

Chairman Eckles asked if there were any questions in reference to the building height.  

Harrison asked if he understood correctly that the Code Dept recommends approval. 

Kelley: yes 

 

Chairman Eckles asked if anyone would like to speak for or against this recommendation.  

Being none the Public Hearing was closed at 5:40 

 

Chairman Eckles entertained a motion. 

 

      Motion to approve by Camp Seconded by Harrison 

      Motion Carried. Recommendation for Approval 

 

Public Hearing opened at 5:41 pm 

 

The third item of business: is for petition # 19-00093 for a rezone from M1-C/PCD to M1. The applicant 

Mountain Creek Enterprises, Inc. is requesting the rezone to M1 at 941 Monroe Jersey Road to allow for a 

truck shop. The property consists of 7.54 ac and has 304.64 ft of road frontage on Monroe Jersey Road. The 

recommendation of the Code Department is for approval. 

 

Rick Huszagh with Mountain Creek Enterprises spoke to the request. The property was bought in 2006 and 

at that time it was in the county. It was later annexed into the City and zoned as M1-C/PCD. The PCD was 

not the right step to go with the needs of expansion in the business. A truck shop is needed and the request 

to rezone will allow for that. Neighbors are in agreement with the building of the truck shop. 

 

Chairman Eckles asked if the M1 was appropriate.  

Kelley: Yes 

Chairman Eckles asked for any other questions. 

Harrison: confirming the Baccus Pest Control was the business ok with the rezone. 

Huszagh: Yes 

Harrison: Do I see here some proposed cedars for landscape barrier? 

Kelley: Yes 

Harrison: also is there no problem in the M1 zoning for a metal building? 

Kelley: No  

 

Chairman Eckles asked if there were any questions and comments. There was none. 

 

Public Hearing closed 5:45 pm 

 

Chairman Eckles entertained a motion on the rezone.  

 

      Motion to approve by Harrison Seconded Camp  

      Motion Carried. Recommendation for approval 

 

Public Hearing opened 5:46 pm 
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The fourth item of business: is for petition # 19-00094 for a variance of section 700.3 Table 13 at 941 

Monroe Jersey Road. The applicant Mountain Creek Enterprises is requesting a variance to reduce the side 

setback from 50’ to 25’. The property consists of 7.54 ac. It has approximately 304.64 ft of road frontage 

on Monroe Jersey Road. The Code Department recommends approval. 

 

Rick Huszagh spoke to the variance request. The M1 zoning requires a building setback of 50’ on the side 

and 100’ front and 75’ rear. Because the building will be close to the neighbors, Baccus Pest Control, they 

will need a setback of 25’ in order to do a 50’ X 80’ building. 

 

Kelley: There is no buffering required between industrial uses even though one is in the County and the 

other is in the City. They are willing to put in a buffer in that 25’ setback. 

 

Chairman Eckles asked for questions or comments. There were none. 

 

Public hearing closed 5:48 pm 

 

Chairman Eckles entertained a motion. 

 

      Motion to approve Butler Seconded Camp 

      Motion carried – Recommendation to approve. 

 

Public hearing open 5:49 pm 

 

The fifth item of business: is for the amendment of the Official Zoning Map. 

 

Darrell Stone, Director of Planning & Development of the city of Monroe spoke to the amendment with an 

explanation of the changes that have been made since the last amendment. The changes included two 

annexations of properties on Good Hope Road and Vine Street along with a few rezones and basic clean up. 

 

Chairman Eckles asked for any comments or questions. There were none 

 

Public Hearing closed at 5:50 pm 

 

Chairman Eckles entertained a motion. 

 

      Motion to accept Parks Seconded Harrison 

      Motion Carried - Recommendation for approval  

 

Public Hearing opened 5:51 pm 

 

The sixth item of business: is to amend the Zoning Ordinance Section 310.1 to update adoption date of the 

Official Zoning Map. 

 

Jesse Couch of Preston & Malcom Law offices spoke to the amendment. This is to address the new map 

into the Zoning Ordinance. This is just a text amendment to show the new adoption date. 

 

Chairman Eckles asked for any comments or questions. There were none. 

 

Public Hearing closed at 5:52 pm 

 

Chairman Eckles Entertained a motion.  

 

      Motion to accept Butler Seconded Parks 

      Motion carried – Recommendation for approval. 

 

Old Business: none 
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New Business: Mayor John Howard spoke to the Commission with an appreciation for their sacrifices to 

serve the City. 

 

Chairman Eckles entertained a motion to adjourn. 

 

      Motion to adjourn Harrison Seconded Butler 

      Motion Carried – Meeting adjourned at 5:54 pm 
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 Historic Preservation Commission 

Meeting Minutes 

February 26, 2019 

Present:  Mitch Alligood 

  Marc Hammes 

  Susan Brown 

  Crista Carrell 

  Fay Brassie 

 

            

Absent:  None  

 

Staff:  Patrick Kelley, Director of Code & Development 

  Debbie Adkinson, Code Department Administrative Assistant 

     

Visitors: Kolby Hansen, Kyle Harrison, Steve Gray, Cindy Gray, David Dickinson 

 

 Meeting called to order at 6:00 P.M. 

 

Chairman Alligood entertained a motion for approval of the minutes from January 29, 2019. Hammes 

made a motion to approve. Carroll seconded. Motion Carried. Minutes approved.  

 

The first item of business is an application for COA for petition # 19-00170 at 700 East Church Street. 

The applicant, Georgia Steven & Cindy Gray request a COA to build a new Victorian cottage style house 

on the property...  

 

Steve & Cindy Gray spoke to the request. The new house will be Southern Living plan. The house will be 

extended to be 1626 sq ft with a rear garage. It will have Hardi plank siding and architectural shingle roof. 

There will be two fences, front will be white picket fence and the rear will be black vinyl clad which will 

not be seen from the street.  

 

Brassie: how does this compare to the square footage next door to you 

Gray: no idea 

Kelley: It complies with the R1 zoning which is 1600 sq ft. which is acceptable. 

 

Chairman Alligood asked for comments from the public. 

 

David Dickinson spoke to some changes he would like to see to the plans. He is not in opposition of the 

house. He would like to see the actual plans of the house. This would show the roof pitch and garage 

opening direction. He was concerned with it being built on slab as opposed to crawl space. He requests 

that there be an exception to the rail height being 36”. Historic heights are usually around 30” tall. 

Kelley: this is a new house being built under code in place now. He will search for an exception of 

possible. 

Gray: since this is being built on a slab there would be no need for rails. We can eliminate those. 

 

Brassie: is there a way to have the drawings and make this contingent on the drawings being to spec. 

Kelley: you could table for next meeting if they can get them by then. If a house is not over 5000 sq ft it is 

not required to have a design professional or be submitted for construction. 

 

After more discussion Chairman Alligood entertained a motion. 
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 Carroll made the motion to approve as submitted with the contingency that the elevation, windows and 

doors be approved administratively or through consensus. Hammes seconded. Motion passed 

unanimously. COA granted for design of the house.  

 

The Second item of business   is an application for a COA for petition # 19-00228 at 118 Bold Springs 

Avenue. The applicant Kolby Hansen requests a COA to replace all windows.  

 

Kolby Hansen spoke to the request. He would like to replace all windows because they are not fully 

sealed and are beginning to mold on the inside. He brought a sample of one of the windows he wanted to 

use. There are two sash replacements, one is a wood and one is a vinyl. Both would require the siding and 

the frame to be replaced as well. The box of the sample he presented would fit into the existing frame and 

will add the half inch of frame to it and the grid styles will match exactly what the existing styles.  

 

Brassie: which windows are you replacing? 

Hansen: all of them 

Brassie: All of them will be the same? 

Hansen: yes the grid pattern will match the existing 

 

After more discussion of the grid pattern that should be used as opposed to what is there now, Chairman 

asked for comments from the public.  

 

Kyle Harrison shared that the house was once a store before it was moved to this location. 

 

Chairman Alligood entertained a motion. Hammes motioned to approve the windows with the model 

window with the 4 over 2 grid style with muntins on the outside. Susan seconded. Motion passed 

unanimously. COA granted. 

 

Old Business: Crista brought to the table an email from Jim Laird concerning the lighting on the building 

at 100 S Broad Street. He feels the lighting is too bright. What is the plan for the lights? 

Kelley: The lights are temporary. They will have permanent lights that will when the façade and 

renovation is complete. 

Chairman Alligood asked about the lights on Jackson Street. 

Kelley: the smaller lights are on sight at the project and they will be running gas lines to the lights before 

changing them out. They will be changed out before the project receives a CO. 

 

New Business: Kyle Harrison asked about changing out two windows that are leaking and sashes are 

fogged up. They are clear 24” x 18” windows. Should he go back with clear or grid?  

The commission suggested he go back with what is there now. 

 

Chairman Alligood entertained a motion to adjourn.  Brown moved to adjourn. Hammes seconded.  

Meeting Adjourned at 6:37 pm 
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Downtown Development Authority 

City of Monroe 
Minutes of the meeting held Thursday, January 10th at 8:00 am 

At City Hall 

215 N. Broad Street, Monroe, GA 30655 

 
Members Present: 

 

Lisa Anderson, Chairman 

Charles Sanders 

Wesley Sisk 

Whit Holder 

Meredith Malcom  

Andrea Gray 

 

 

City Staff: 

Sadie Krawczyk 

Leigh Ann Walker  

Logan Propes 

Darrell Stone 

Les Russell 

 

County Staff:  

Patrice Broughton 

 

Excused absences:  Mike Gray, Secretary, Ross Bradley 

 

Guests: Roger Murray, Tommy Rashford, Andrew Tritt 

 

The meeting was called to order at 8:06 by Chairman Lisa Anderson 

A quorum of members was declared. 

 

The minutes of the December meeting were approved after a motion was made by Whit Holder 

and a second by Andrea Gray.  

  

The November Financial Reports were approved after a motion by Meredith Malcom and a 

second by Charles Sanders.  

 

Public Forum 

No comments. 

 

City Update 

Town Green has a few spots to be cleaned up per EPD, closed on sale of cotton gin building to 

local investors at the end of 2018; city had a positive GDOT meeting earlier in the week regarding 

HWY 78/HWY 11 exit and bridge reconstruction in conjunction with completion of the bypass; 

City Council will hold a planning retreat on January 11, 2019 with staff to discuss long-term growth 

and policies.  

 

Community Work Plan Review & Reports 

Goal #1 - Parking – Whit Holder reported that the prototype was created by A1 Signs at no cost to 

DDA; we reviewed the fabricated sign and approved unanimously to move forward with the sign 

construction not to exceed $8,515.00 after a motion from Whit Holder and a second from Andrea 

Gray.  

 

Goal #2 – Infill Development – Beginning to see construction on Silver Queen, Mainstreet 

Walton Mill, The Roe, John’s Supermarket expansion, and South on Broad.  
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Goal #3 – New Entertainment Draws – Board reviewed proposed 2019 events, a number of new 

events and enhancements to existing events are planned (see attached).  

 

Programs 

Events – Chocolate Walk coming up on 2/7 with carriage rides and city fire pit with smores; Car 

Show 3/16, planning to close Broad Street this year. Event postcards will be ready by our next 

DDA meeting.   

Downtown Design – wayfinding signage will be updated to new color scheme and sign content (see 

attached); aim is to have these completed by March 16
th

.   

Farmers Market – we have hired Nakasha Shoyinka as the farmers market marketing director; the 

farmers market is now self-sustaining through market revenue and Farm-to-Table event proceeds; 

the new position will be funded through these sources in 2019 and moving forward. 

 

Funding 

Sponsorship – $15,000+ has already come in for 2019 sponsorship; the board requested the list be 

emailed, so they can pursue additional sponsors 

Façade Grant – 110 S. Broad Street, approved grant in the amount of $1500.00 after a motion 

from Whit Holder and a second from Charles Sanders. 114 S. Broad Street, approved grant in the 

amount of $1500.00 after a motion from Meredith Malcom and a second from Andrea Gray. 137 

S. Broad Street, approved grant in the amount of $1500.00 after a motion from Charles Sanders  

and a second from Whit Holder. 139 S. Broad Street, approved grant in the amount of $1500.00 

after a motion from Meredith Malcom and a second from Charles Sanders.    

Community Event Grant – none.  

 

New Business 

We welcomed Patrice Broughton to our monthly meetings on behalf of Walton County. She will 

serve as a liaison between the county and DDA on downtown matters. The board suggested we 

add a “county update” item to our agenda moving forward. 

 

Announcements 

The next meeting will be February 14, 2019 at City Hall.  

 

The meeting was adjourned after a motion was made by Whit Holder and seconded by Andrea 

Gray.   
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Monroe Convention and Visitors Bureau Authority 
Minutes of the meeting held Thursday, January 10, 2019 at 9:00 am 

City Hall 

215 N. Broad Street, Monroe GA 30655 
 

Members Present: 

Lisa Anderson, Chairman 

Charles Sanders 

Wesley Sisk 

Whit Holder 

Meredith Malcom  

Andrea Gray  

 

 

 

City Staff: 

Sadie Krawczyk 

Leigh Ann Walker  

Logan Propes 

Darrell Stone 

Les Russell 

 

 

 

Excused absences:  Ross Bradley, Mike Gray 

 

Guests: Roger Murray, Tommy Rashford 

 

The meeting was called to order at 8:42 am by Chairman Lisa Reynolds.  

The minutes of the December meeting we approved after a motion from Wesley Sisk and a second by 

Meredith Malcom.  

The November Financials were approved after a motion from Charles Sanders and a second by 

Meredith Malcom. 

 

Chairman’s Report:  

December was fabulous in downtown according to Lisa Anderson.  

 

Executive Directors Report:  

Council complimented the commercial efforts to promote Monroe. Young Gamechangers coming to 

Monroe on 1/31-2/1.  

 

Old Business:  

TV commercial has been airing during playoffs games for NCAA football; looking to create a new 

commercial in spring of 2019; Major Humphrey’s TLC funding campaign was successful.  

 

New Business:  

Aiming to make April 13-14 an antiques weekend; planning to have all collateral updated and ads out 

prior to this date. 

 

Announcements:   

 

The next meeting will be February 14, 2019 at City Hall.  

The meeting was adjourned after a motion from Charles Sanders and a second from Wesley Sisk. 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Finance Committee, City Council 

From:  Chris Bailey, Director of Central Services 
Beth Thompson, Director of Finance  

Department:  Finance 

Date:  02/20/2019 

Subject:  Customer Service / Drive Thru Renovation 

 

 

Budget Account/Project Name: Capital Improvement Program (CIP) 

Funding Source: Capital Improvement Program (CIP) 

     

Budget Allocation: $225,000.00    

Budget Available: $225,000.00    

Requested Expense: $41,352.84  Company of Purchase: Diebold Nixdorf 

 

 

Description:  
This request is for the equipment & installation of the new drive thru tubing system from Diebold Nixdorf 
for a total cost of $41,352.84. This will include three (3) customer units along with three (3) teller units, 
transaction drawer for the building, audio switcher and upgrades, two-way video monitors for each of the 
three (3) customer units, and the installation for all to include the repair of any damages during installation 
to ceiling or walls.  
 
Background: 
The City of Monroe is working diligently to perform the complete renovation of the customer service areas 
and to upgrade systems and equipment to full functionality. Diebold Nixdorf currently maintains the service 
contract for the existing, inherited system and is widely used for all teller type tubing functions. Other 
vendors were consulted and were not able to satisfy the needs and the timely installation for the City of 
Monroe.  
 
Attachment(s): 
System & Installation Proposal – 4 pages 
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DieboldNixdorf.com 
Proposal is valid for 30 days from date of proposal 

 

 

 

 

 

 

 

 

 

February 20, 2019 

 

The City of Monroe – Utilities Department 

215 North Broad Street 

Monroe, GA 30655 

 

Subject: 3 Lanes of VAT21GX/816 Audio/Transaction Drawer and Two-way Video 

 

It is Diebold Nixdorf's pleasure to present The City of Monroe – Utility Department with 

the following proposal. I trust that you will find this to be complete, accurate, and 

competitively priced. Once again, we thank you for the opportunity to earn your valued 

business. 

 

Diebold Nixdorf will work closely with your personnel to ensure a smooth experience. I 

personally look forward to partnering with you on this project. Please feel free to contact me 

with any questions or concerns. 

 

Sincerely, 

 

 
 

Kevin Sears 

Client Account Executive  

Kevin.Sears@DieboldNixdorf.Com 

330-605-3213
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Proposal 

20 February 2019 

 
 

Presented To:  The City of Monroe – Utility Department  
                                                                                                      

 

DieboldNixdorf.com 
Proposal is valid for 30 days from date of proposal 2 

VAT 21GX Overhead System (3 Lanes)  

 (3) Suspended Teller Unit  

 (3) Customer Unit  

 (3) VAT 21 4.5” End Opening Carriers  

 VAT 21 Lane ID Kit  

 (3) VAT 21GX Blower and Controls  

 Appropriate PVC Tubing for 3 lanes VAT21GX 

Two-way Video 

 (3) VAT CCTV VAT 21GX/23GX Mounting Bracket 2-Way Cust Video -15 Inch GX 

 (3) VAT CCTV 2-WAY CUST VIDEO UNIT - 15 INCH DISPLAY & CAMERA FOR GX  

 (1) VAT CCTV 15 Inch Display and camera Operator Video Unit  

 VAT CCTV Video Switcher, 4x4 

 (3) VAT Accessory -1/2 Inch Conduit –Grey 

816 Audio  

 (2) 816 Audio Control Modules 

o Works for 3 customer positions and 2 tellers 

 816 Audio Switcher 

 816 Audio Switcher cover 

Transaction Drawer  

 Electric Counterette Deal Drawer  

 

Site work 

 Remove and dispose of existing drive-up drawer 

 Modify wall opening, provide and install insulation, interior & exterior trim panels for new Counterette 

 Modify existing counter top to new drawer (including finishing of cut edges) 

 Remove and Reinstall under counter for Vat or Drive up drawer replacement 

 Remove and dispose of existing 4""/4.5"" three lane tubing kit, including blowers (6- 10', 6- Air 90) 

 Remove and dispose of existing Teller and Customer unit (VAT 21, VAT 23 VAT 30, VAT 40, EZ Air 

 Repair wall where old Mosler teller units installed."  

 Remove and properly dispose of existing audio system  

 Removal of existing cabling (per lane) VAT 21/23, VAT 40, VAT 30, EZ Air 

 Trim interior ceiling for new / modified penetration of tubing (ceiling tile replacement of minor patching of drywall) 

 Trim exterior canopy for new / modified penetration of tubing (ceiling tile replacement of minor patching of such) 

 Install one 20 amp electrical circuit up to 51'-100' run (includes breakers, MC cable or Rigid) to meet local 

requirements meet equipment specifications 

 Disconnect electrical from existing ATM, VAT, AHD, surround, kiosk, topper, including removal of circuit breaker 

or proper termination  

Investment Summary  
 

   VAT 21GX Overhead System (3 Lanes) (all site work above added on this line)  

   816 Audio  

  Electric Counterette Deal Drawer 

  Two-way Video (3 customer lanes and 1 operator) 

 

  Total Investment 
 

DOES NOT INCLUDE SALES TAX.  Price could change depending on configuration. 

 

Price 
 

$24,973.80 

$1,898.96 

$3,236.40 

$11,243.68 

 

$41,352.84 
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Proposal 

20 February 2019 

 
 

Presented To:  The City of Monroe – Utility Department  
                                                                                                      

 

DieboldNixdorf.com 
Proposal is valid for 30 days from date of proposal 3 

Installation Conditions 
 

The following items define a standard installation: 
 

 Product Application.  Application of all products must be standard as documented on product specification 

sheets (PAS cut sheets) 

 

 Standard Allowances.  Pricing sheet for products is to include a standard allowance, covering labor costs to 

install product by Diebold or Diebold designated/approved subcontractor. 

 

 Standard Installation Conditions. 

 Free, clear and easy access. 

 All equipment must fit through an existing passageway.  

 Street-level installation only. 

 All work is to be done during normal hours, 8:00 a.m. to 5:00 p.m., Monday – Friday. 

 Installation site is within 100 mile radius or two-hour drive from a Diebold branch. 

 One delivery trip for each product line. 

 Non-union labor. 

 

 Modular Vault/Vault Door. The Purchaser is responsible for providing free and clear access to the site for 

delivery and erection of the Modular Vault/Vault Door.  Free and clear access is defined as: 

 stable roadway to a parking area directly adjacent to the building slab 

 free from standing water, unstable soils, sand, etc., and 

 clear of any building walls, ceilings, trusses, joists, etc. that may impede the erection of the Modular 

Vault and/or Vault Door, thereby requiring additional equipment. 

 

 Alarm and Video.  All standard alarm and video installations require drawings from customer/sales that 

detail device and product locations. 

 

 

 Not included in standard installations: 

 

 Permits, licenses, certificates or inspection fees. 

 Multiple sites or multiple states.  A quote must be provided for these installations.  Pricing must be 

agreed upon with input from all Regions (areas) having installation activity. 

 Troubleshooting problems that are unrelated to equipment being installed. 

 Telecommunications/network problems. 

 Repairs or damage due to Acts of Nature or outside influences (vandalism, outside power, 

communications, etc.). 

 Job-site security, such as guards. 

 Extended delays/return trips due to outside causes (improper contractor scheduling, changes in scope 

of work). 

 Local purchase items. 

 Wire, wire pulling, conduit installation, lane modifications, wall openings or any other construction-

related modifications required. 
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Proposal 

20 February 2019 

 
 

Presented To:  The City of Monroe – Utility Department  
                                                                                                      

 

DieboldNixdorf.com 
Proposal is valid for 30 days from date of proposal 4 

 All site preparation to be provided by the customer, meeting the requirements stated on Diebold 

product specification sheets. 

 High-voltage connection or terminations. 

 Mounting of product back-boxes or templates. 

 Disconnect, reconnect, modify or move existing equipment -ATMs, alarms, video, safes, safe 

deposit boxes, and safe deposit box numbering. 

 Phone communications equipment or computer terminals. 

 Grouting of Vault door. 

 Grouting of after-hour-deposit head and chest. 

 Training in excess of normal product instruction. 

 

 Project management is not required for standard installations when minimal coordination is required 

between Diebold and other suppliers and/or trades other than the customer contact.   

 As a guideline, jobsite meetings are not to exceed three visits for an order for one product set.  

For multiple product set installations, the number of visits may increase to more than three.  

(Examples of visits include pre-installation with customer/contractor, site-readiness check, 

post-installation/customer sign-off.) 

 

 

The following items define a non-standard installation: 
 

Request for Visit.  All installations that are considered non-standard will require a site visit or plan review by 

Installation/Service to determine project requirements.  Request should be submitted on Diebold’s Site Visit 

Request/Project Review/Quote, and approved by an authorized Diebold associate and the customer. 

 

The potential costs and problems of non-standard installations can be identified with a site visit.  This provides 

complete information to the customer during pre-sale, so that proposals represent total costs and project scope.  

Also, for installation requests that are outside of Diebold specifications, a site visit will help Diebold assess the 

risks.   

 

All non-standard jobs must have a completed Scope of Work form, signed by the Customer Service Manager or 

Job Site Coordinator. 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Airport Committee, City Council 

From:  Chris Bailey, Director of Central Services 

Department:  Airport 

Date:  02/28/2019 

Subject:  Roof Repair & Gutter Replacement – Flight Train Monroe Hangar 

 

 

Budget Account/Project Name: Airport – Building Repair/Maintenance (Outside) 

Funding Source: Airport 

     

Budget Allocation: $0.00    

Budget Available: $0.00    

Requested Expense: $16,920.00  Company of Purchase: Garland/DBS 

 

 

Description:  
This request is for the repair of the roof and gutter replacement at the Flight Train Monroe hangar by 
Garland/DBS for $16,920.00 at the Monroe-Walton County Airport. This is a standard request based on 
national contract and policy guidelines. Garland/DBS has performed multiple projects for the City of Monroe 
in past few years.  
 
Background: 
The City of Monroe is responsible for all building repair on buildings leased by businesses at the Monroe-
Walton County Airport.   
 
Attachment(s): 
Repair Proposal – 3 pages 
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1.

2.

3.

4. Miscellaneous Repair

Make misc metal roof repairs to approx 15 holes/cracks found during inspection using Uni-

Bond Tape and CPR

Date Submitted: 02/28/2019

Proposal #: 25-GA-190264

Garland/DBS, Inc.

3800 East 91
st

 Street

Cleveland, OH 44105

Phone:  (800) 762-8225

Fax: (216) 883-2055

ROOFING MATERIAL AND SERVICES PROPOSAL

City of Monroe

Airport Repair

500 Richard Parsons Dr 

Monroe, GA 30655

Downspout

• Re-install existing downspouts that have fallen off

Curbs, Metal Joints, and Vertical Joints

• Clean the joints to be repaired totaling 140' lf

• Install Uni-Bond Tape on all joints

• Install two coats of CPR Top Coat over all Uni-Bond tape at 2 gal per sq per coat

MICPA # 14-5903

Georgia General Contractor License #: GCCO003281

Scope of Work: 

Gutters

• Remove the 130' lf of existing gutters

• Install new 6" box gutters on both sides of the building with new

  hangers 3' OC

• Seal any holes on the edge left from the old hangers using Uni-Bond

  and CPR

• Seal new hangers with Greenlock XL between the roof and hangers

• Install new 4x5 downspouts on both sides of the building spaced no further than 25'  

apart.

Purchase orders to be made out to: Garland/DBS, Inc.

Please Note:  The following budget/estimate is being provided according to the pricing established 

under the Master Intergovernmental Cooperative Purchasing Agreement (MICPA) with Cobb 

County, GA and U.S. Communities.  This budget/estimate should be viewed as the maximum price 

an agency will be charged under the agreement.  Garland/DBS, Inc. administered a competitive bid 

process for the project with the hopes of providing a lower market adjusted price whenever 

possible.
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Item # Unit Price Quantity Unit Extended Price

14,842.00$     1 14,842$                

14,842$                

23.171

14% % 2,078$                  

16,920$                

16,920$          

1

Item # Unit Price Quantity Unit Extended Price

4,648.00$       1 4,648$                  

4,648$                  

23.171

14% % 651$                     

5,299$                  

5,299$            

Garland/DBS Price Based Upon Local Market Competition:

Veteran Builders

Innovative Roofing

Sentry Roofing

Veteran Builders

Innovative Roofing

Sentry Roofing

Declined to Bid

Declined to Bid

5,299$          

11,309$        

Skylights

• Pressure wash the skylights to remove dirt and debris

• Coat the skylights with 3 coats of Clear Skylight Sealer

Base Bid Total Maximum Price of Line Items under the MICPA:

Scope of Work: Alternate

Sub Total Prior to Multipliers

Additional repair options: Option 1 -    Estimating 

repairs can be done on a labor and material cost 

plus basis

Sub-Totals After Multipliers

Base Bid Total Maximum Price of Line Items under the MICPA:

16,920$        

27,259$        

Garland/DBS Price Based Upon Local Market Competition: Alternate

Labor and Materials - Veteran Builders

Sub Total Prior to Multipliers

Line Item Pricing

Sub-Totals After Multipliers

Item Description

Additional repair options: Option 1 -    Estimating 

repairs can be done on a labor and material cost 

plus basis

Line Item Pricing

Item Description

Labor and Materials - Veteran Builders
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Clarifications/Exclusions:

1.

2.

3.

4.

5.

6.

7.

8.

Respectfully Submitted,

Mike Stewart

Garland/DBS, Inc.

818-272-1233

Any work not exclusively described in the above proposal scope of work is excluded. 

Permits are excluded.

Bonds are included.

Plumbing, Mechanical, Electrical work is excluded.

Masonry work is excluded.

Temporary protection is excluded.

Prevailing Wages are excluded.

If you have any questions regarding this proposal, please do not hesitate to call me at my number 

listed below.

Mike Stewart

Sales and use taxes are excluded. Please issue a Tax Exempt Certificate.

Potential issues that could arise during the construction phase of the project will be addressed via 

unit pricing for additional work beyond the scope of the specifications.  This could range anywhere 

from wet insulation, to the replacement of deteriorated wood nailers. Proposal pricing valid for 60 

days.  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Danny P. Smith, Director of Solid Waste 

Department:  Solid Waste - Disposal 

Date:  1-28-19 

Subject:  Approval - Tires for John Deere Loader  

   

 

 

Budget Account/Project Name: 540-4530-531118 

Funding Source: 2019 Budget – Solid Waste Disposal Tires 

     

Budget Allocation: $35,000.00    

Budget Available: $35,000.00    

Requested Expense: $30,317.00  Company of Purchase: Setco 

 

 

Description:  
A request is being made to purchase Solid Tires for the John Deer Loader at the Monroe Transfer Station.   
 
Solid Waste staff recommends to approve the request of $30,317.00 including freight for 4 solid tires for the 
John Deere Loader at the Transfer Station.  The vender is a Sole Source provider. 
 
Background: 
It is the practice of the City of Monroe to continually provide for the upkeep and preservation of all vehicles 
and equipment. 
 
Attachment(s): 
Quote Documentation 
1.Requistion 
2.Quote 
3. Pictures 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council, Committee, City Administrator 

From:  Danielle M. Dills, Administrative Assistant 

Department:  Solid Waste 

Date:  2/25/19  

Description:  Great American Cleanup Week, April 22 - 26, 2019   

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A 

     

Budget Allocation: N/A    

Budget Available: N/A    

Requested Expense: N/A  Company of Purchase: N/A 

 

 

Recommendation:  
Approval is being sought to participate in the “Great American Cleanup”.   
 
Staff recommends the APPROVAL of participating in the Great American Cleanup effort, which will allow city  
residents to bring garbage, trash, scrap metal, etc. to the transfer station and dump for free this week.   
 
Background:  
The City of Monroe transfer station has been offering this event since 2002, it is a great way to aid citizens  
in spring cleaning and a way to help keep our city clean. 
 
Attachment(s): 
Request – 1 page 
Quotation – 1 page 
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Residents of the City of Monroe (city limit’s only), the week of April 22-26, 2019 
the City of Monroe will be participating in the “Great American Cleanup”.  During 

this week, any resident (no business’ please) wishing to bring garbage, trash, 
scrap metal, and tires (limit ten) to the City of Monroe Transfer Station will be 
able to do so without charge.  For information and hours of operation, contact 

the Monroe Transfer Station at 770-266-5148. 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Brian Thompson 

Department:  Telecom 

Date:  03/05/2019 

Subject:  Purchase - Microduct  

 

 

Budget Account/Project Name: Fiber Loop 

Funding Source: CIP 

     

Budget Allocation: $150,000.00    

Budget Available: $150,000.00    

Requested Expense: $38,250.00  Company of Purchase: Walker & Associates 

 

 

Description:  
7-way 12/10 micro duct for fiber transport 
 
Background: 
The Water Department is placing a new waterline to Loganville which will end near our main fiber hub in 
the area.  Our fiber counts are down to near zero along this route and the added capacity (ducts) can be 
leased to other providers as ROW space along Hwy 78 is limited.  The cost to place this line is $8-10 per foot 
is the Telecom department was having to dig the ditch.  Utilizing the Water Departments project will save 
over $300,00.00  
 
Attachment(s): 3 
Walker Bid 
GCG Bid 
Gressco Bid 
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Page 1

Walker Quote#  WB-0000856915

Quote Date:  2019-02-20 Quote Name:  MicroDuct

Contact Information

Requested By: Brian Thompson Phone: 770-266-5345 Fax: Company: CITY OF MONROE

Submitted By: Lee Ann Gilley Phone: 800-807-2224 Fax: 336-731-1576 Email: leeann.gilley@WalkerFirst.com

Comment:  Pricing is firm for acceptance by 03/06/19 with delivery prior to 03/22/19

    Part Number Alias UOM Contract ID Available Qty Unit Price Ext Total

1. * BDM1210-4RI EA 2-3 WEEKS 45000 0.64 28,800.00

    Item Description:  12/10 mm orange ribbed inside in a 4 way oversheath

    Comment:  configuration on 9 x 5,000ft reels - shipped to Monroe, GA

2. * BDM1210-7RI EA 2-3 WEEKS 45000 0.85 38,250.00

    Item Description:  12/10 mm orange ribbed inside in a 7 way oversheath

    Comment:  Configuration on 9 x 5,000ft reels - shipped to Monroe, GA

 

Quote Total: 67,050.00
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Page 2

Thank you for allowing Walker and Associates to serve you!

Standard Terms & Conditions apply which are available upon request and at www.walkerfirst.com.
These include:

ALL Parts marked with an asterisk (*) are NON CANCELABLE and NON RETURNABLE..
Minimum order size $250.00.
Should Walker and Assoc Inc choose to accept an order under the minimum order size of $250.00, a $20.00 minimum order fee will be applied to the order.
Credit card orders are subject to a 3% processing fee.
If Fiber Reel Lengths are specified other than current inventoried lengths, which require Walker to cut to length, a $125 Cut Fee will be applied per cut.
Subject to credit approval, payment terms are net 30 days.
Appropriate state sales tax will be added unless Walker is provided a Sales Tax Certificate prior to shipment.
Shipping Charge is "FOB Shipping Point".
This quote is valid for 30 days, excluding Refurb which is subject to availability.
All shipments in the state of WA will be billed a Business Occupation fee.
Items are subject to Vendor expedite fees.
Availability of products provided by Seller, verbal or written, are approximate and subject to change. Information is based on current inventory and estimations of time periods required to 
obtain ordered goods from the manufacturer.

 

Special Note: Please be aware that due to potential increases in import taxes associated with impacted products that are manufactured outside of the United States; all Customer 
orders processed with a ship date after the effective date of any such imposed tax increase may be subject to an additional tax charge.

 

© Walker and Associates, Inc - A Certified WBE Corporation
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May 2017   GCGF-2611   Rev. L

5940 Cabot Parkway * Alpharetta, GA 30005 * (678) 297-1080 * (678) 297-1870 FAX

SALES QUOTE: 117688
REVISION: A
CREATED: 01/17/19

PROJECT PO NUMBER EXPIRATION DATE RESPONSIBILITY

03/18/2019 KATEJOHNSON

CUSTOMER CONTACT NAME CONTACT PHONE CONTACT EMAIL

CITY OF MONROE

FREIGHT ALLOWED

Line PO
Line

ITEM NUMBER
DESCRIPTION / NOTES

SHIP
FROM

VENDOR QTY. QUOTED UNIT PRICE EXTENSION

1 BDM1210-4 
Four way microduct package with 
12/10 subducts in oversheath, ribbed 
inside, on 5,000 / ft reels.
PRICING VALID UNTIL JAN 31; 2-3 
WEEK LEAD

GEO BLUE DIAMOND 
INDUSTRIES LLC

    60,000.00 FT 0.74000     44,400.00000

2 BDM1210-7 
Seven way microduct package with 
12/10 subducts in oversheath, ribbed 
inside, on 5,000 / ft reels.
PRICING VALID UNTIL JAN 31; 2-3 
WEEK LEAD

GEO BLUE DIAMOND 
INDUSTRIES LLC

    60,000.00 FT 1.02000     61,200.00000

TERMS:

- Stock Subject to Prior Sale

- Order Acceptance is Subject to Credit Approval

- This Quotation is Valid for the Bill of Material Listed. Revisions Are Subject to Changes in Price and Lead Time

- Freight Terms: FOB Shipping Point

- Genuine Cable Group Terms & Conditions Apply to All Sales

- $50.00 Minimum Per Order

- All items made to order are subject to + or - 10%

Quote Number TOTAL QUOTE VALUE

117688     105,600.00 USD
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Quotation

DATE January 15, 2019
1135 Rumble Road Quotation # 011519-01
Forsyth, GA  31029
478-315-0810 Fax 800-299-3241

Quote To:   City of Monroe Quote valid till: February 14, 2019
Brian Thompson Prepared by: Pam Cook

Comments or special instructions:

QTY Item# Description Unit Price AMOUNT

-$                        
55,000 10008724 Duraline - FUTUREPATH Regular (Std. bundle) with                        1.1111 61,110.50$             

Orange HDPE - 0.070-in Sheath 4- -$                        
way x 18/14 mm Ribbed ID Microducts, 2 -$                        
Ripcords, Qty 1 - #20Copper wire, -$                        
ADDD1198, Steel Reel 90 x 42 wide, -$                        
STANDARD PRINT, 5000 Feet CONTAINS: -$                        
4-way HDPE 18/14 mm Ribbed ID Microducts -$                        
Blue, Brown, Green & Orange -$                        

-$                        
55,000 10009697 Duraline - FUTUREPATH Regular (Std. bundle) with 1.7778 97,779.00$             

Orange HDPE - 0.070-in Sheath 7-way x 18 -$                        
mm OD / 14 mm ID Microducts, 2 Ripcords, -$                        
Qty 1 - #20Copper wire, ADDD1190, Steel -$                        
Reel 90 x 42 wide, STANDARD PRINT, 2500 -$                        
Feet CONTAINS: 7-way HDPE 18 mm OD / 14 -$                        
mm ID Microducts Blue,Brown, Green, Grey, -$                        
Orange, Red & White -$                        

-$                        
LEAD TIME APPROX 2 WEEKS ARO TO SHIP FIRST LOAD -$                        
Dura-Line has a length tolerance on all FuturePath products, similar to -$                        
what is done in the Power and Fiber Cable in Conduit market. The -$                        
tolerances will be -0%/+5% meaning that you may be supplied and charged -$                        
with up to 5% additional FuturePath product -$                        

-$                        
FREIGHT INCLUDED IN QUOTE -$                        

-$                        
TOTAL  158,889.50$           

If you have any questions concerning this quotation, Please call Traci Wietrick 404-510-1107
This is a quotation on the goods named, subject to the conditions noted below: 
(Describe any conditions pertaining to these prices and any additional terms of the 
agreement. You may want to include contingencies that will affect the quotation.)

THANK YOU FOR YOUR BUSINESS!
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Brian Thompson 

Department:  Telecom 

Date:  03/05/20019 

Subject:  Approval - Additional Fiber Packages 

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A 

     

Budget Allocation: $0.00    

Budget Available: $0.00    

Requested Expense: $0.00  Company of Purchase: N/A 

 

 

Description:  
Additional Fiber based Internet packages to meet the needs of our customers. 
 
Background: 
Staff has been working with customers and comparing other providers optical packages and have submitted 
the attached list.  These packages are only available on our Adtran or Ubiquiti fiber platforms and customers 
transistioning will have a one time chance to keep their CATV based speeds delivered over fiber if desired. 
 
Attachment(s): 1 
 
Packages 
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Fiber Packages 
 
 

50/50   $109.99 
100/100   $139.99 
250/250   $159.99 
500/500   $199.99* 
1G/1G   $299.99* 
 
Only available on the City of Monroe’s FTTX products 
 
*Existing Package 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Public Safety Committee, City Council 

From:  Logan Propes, City Administrator 
Chris Bailey, Director of Central Services 
Robert Watts, Police Chief  

Department:  Public Safety 

Date:  02/19/2019 

Subject:  Architectural & Engineering Services – Police Station / Municipal Court 

 

 

Budget Account/Project Name: Capital Improvement Program (CIP) 

Funding Source: Capital Improvement Program (CIP) 

     

Budget Allocation: $3,000,000.00    

Budget Available: $3,000,000.00    

Requested Expense: $122,100.00  Company of Purchase: Sizemore Group 

 

 

Description:  
Selection of Sizemore Group was made for the Design/Build project of the Police / Municipal Court Building. 
This request is for the Architectural & Engineering Services as provided for this project from the Sizemore 
Group for $122,100.00. This will include, but is not limited to, Preliminary Design, Construction Documents, 
Bidding, and Construction Administration.  
 
Background: 
The City of Monroe is working diligently to perform the complete renovation of the Plaza Shopping Center 
to house the Police Station and Municipal Court Building for operation by the City of Monroe. This project 
led to the selection of Sizemore Group for professional services to complete this project in April 2018.   
 
Attachment(s): 
Fee Proposal – 6 pages 
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February 18, 2019 
 
 
Mr. Chris Bailey 
The City of Monroe  
215 North Broad Street 
Monroe, GA 30655 
 
RE: City Police Headquarters and Municipal Court – Architectural and 

Engineering Professional Services 
 
Dear Chris: 
 
Once again, thank you for the opportunity to discuss the approach and design concepts 
for this project on January 23, 2019 and the follow up emails. It has been helpful to see 
your comments and better understand the parameters of the approach.  
 
As the next step in that process, enclosed you will find the details related to our 
understanding of the scope for this first phase, and the professional architectural and 
engineering services we offer in response. Our base team has architecture, structural 
and mechanical, electrical, plumbing and fire protection (MEP) professionals. 
 
We hope this meets your needs and expectations. Do know that we remain open to 
alternative approaches to better align our services with your needs and resources.  
Please contact us if you have any comments, questions or suggestions. 
 
For the Sizemore Group Team, 
 

 
Lily del C. Berrios, AIA 
Principal and President 
 
 
Cc:   Accounting,  

Bill de St. Aubin 
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Mr. Bailey 
Page 2 
February 18, 2019 

O:\Proposals\Civic\City of Monroe\Law Enforcement\Fee Proposal\Monroe Law Enforcement Fee Proposal 
02-18-18.doc 

This narrative outlines our understanding of the project scope, services, parameters of 
the work, and the fees associated with those services. 
  
Background 
In March 2018, the City of Monroe issued a request for Architectural and Engineering 
Services for the design of the new City Police and Municipal Court.  These will be 
housed in a renovated facility of about 30,000 SF, part of an old shopping center. The 
details of the scope of work were provided in the RFP.  As required, each team 
submitted design concepts. Those have been reviewed by the City and in April 2018, 
SG was advised they had been selected. There have been meetings and 
communications since that, including a scope proposed on August 1, 2018. At the time, 
it was pending final comments on the design concepts. On January 23, 2019, we met, 
got some feedback on the design concepts and discussed the overall approach to 
design, bid, and construction. 
 
Scope of Work  
In response to all of the above, we present the following approach and services, 
including developing design and preparing Construction Documents, additional support 
to the City of Monroe in the selection of a contractor, and providing Construction 
Administration. Professional areas under this scope are architecture, mep, structural, 
and specifications. Key assumptions used as a basis are: 

A. The work will focus on the interior and will not include: 
a. Roof and related elements. 
b. Site infrastructure upgrades or improvements. 
c. Any major changes to the existing entrance, exterior wall, nor expansion 

of the footprint. These elements may be considered in a subsequent 
phase. (The design of this phase must allow for these to happen in the 
future.) 

d. Structural reinforcement for seismic requirements.  
B. The City has set a target of approximately $3,000,000 Total Project Cost for this 

phase. Allocation of that budget ranges as follows: 
a. $2,000,000 to $2,200,000 for Construction Cost 
b. $500,000 to $700,000 for Roof work 
c. $ 130,000 to $150,000 for Professional Services (Arch, MEP, Structural) 
d. $120,000 to $150,000 for Furniture and Equipment 

C. Design will be bid competitively. Sizemore Groups has been asked to provide 
additional assistance in the procurement. 

D. Permit by Contractor. 
E. Owner will select one of the options Sizemore Group submitted and will provide 

team with plans (can be mark ups) reflecting any minor modifications to the 
preferred option. 

F. We assume structural work is not extensive, but rather miscellaneous items 
related to mechanical units, small openings in walls, etc. 

G. No major exploratory investigation is needed on the part of the team 
H. Owner will supply: 

a. Reasonably accurate drawings of existing. 
b. Water flow test 
c. Hazardous material reports. 
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d. Any reports available regarding the design and current condition of the 
facility and site (infrastructure capacity and condition) 

 
Description of Services 
A.       Preliminary Design: 

• Receive Notice to Proceed and drawings reflecting preferred design option.  
• Conduct a Kick Off meeting with representatives from the City of Monroe to 

review the design changes (from drawings), participants and goals.   
• At same time as Kick Off, conduct a more detailed walk through the facility to 

survey the existing area and verify the ‘as-builts’.   
• Revise preliminary plans and drawings in response to comments received, the 

review of existing conditions, and code requirements.  Set will include generic 
furniture layout of the spaces.  

• Develop MEP diagrams and brief narrative describing scope of work.  
• Review with City of Monroe and seek approval. 
 

B. Construction Documents: 
• Upon approval of the preliminary set, SG will prepare bid-ready construction 

drawings indicating the layout and details for the interior and exterior 
architectural, structural, mechanical, electrical, fire protection and plumbing 
requirements.  Deliverables will include: 

• Cover sheet with relevant code information for the project. 
• Demolition plan showing partitions and equipment to be removed. 
• Dimensioned plan including partition types for the project. 
• Reflected ceiling plan with light fixture locations and ceiling details. 
• Finish plan and schedule indicating the extent of finishes. 
• Interior elevations and details. 
• Door schedule. 
• Architectural specifications. 
• Engineering drawings to support modifications. 

• Conduct two (2) review and coordination meetings at approximately 50% and 
95% completion, to review the progress of the drawings. 

• Following the 95% meeting, finalize the set to 100% 
• Conduct Final meeting for review and approval. 
• Finalize the CD set based on feedback 

 
C. Bidding (competitive)  

• These service has been expanded to provide additional support in preparing 
content for request by providing an outline (or sample) of key elements to 
consider in a request for bid.  

• Attend pre-bid meeting 
• Respond to questions 
• Attend bid opening 
• Support in reviewing bid. 

 
D. Construction Administration 
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• Attendance at four (4) construction meetings on site to review the progress of 
construction. 

• Review / respond to shop drawings, RFI’s, or change orders. 
• One Punchlist visit for the purpose of reaching Substantial Completion 
• One Final Completion visit. 
• Review of contractor close-out documents. 

 
Notes: 

• We assume permit by Contractor. 
• Hazardous materials and any other exploratory investigations by Owner. 
• We assume the existing building systems have capacity or access to additional 

capacity. 
 
Proposed Fee 
We will provide the above services on a lump sum basis, as illustrated below.  This 
lump sum includes labor and reimbursable expenses. 
 
 Item One:       

A. Preliminary Design  $14,600 
B. Construction Documents $70,000 

Item Two:       
C. Bid Phase   $16,500 (or can be done Hourly)* 

Item Three 
D. Construction Administration  $18,000 (or can be done Hourly)* 

 
Reimbursable:    Estimated at $3,000 
 
*Note – If these phases are done hourly, recommend City reserve an allowance in their 
budget for services. 
 
Additional Services (available upon request) 
The following services are available upon request.  We have provided an estimate for 
those most relevant and recommend City reserve and allowance for them. Any service 
can be provided either at our standard hourly rates (see attached) or a fee can be 
negotiated in advance.  None of these services will be undertaken without prior 
approval. 

• Cost Estimating by others. (Estimated at $5,000) 
• Structural Upgrades due to Seismic (Estimated at $12,000) 
• Exploratory or destructive work to assess any hidden conditions.  
• Record any additional information identified during exploratory work. 
• Civil engineering services.  
• Additional meetings beyond those listed above. 
• Three dimensional renderings 
• Phase Two Design – to include new main entrance, additional sally port, exterior 

windows and / or expansion 
• Site Master Plan – to illustrate the potential for re-development of the entire 

property and its relationship to those surrounding it. 
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• FFE - Coordination with FF&E bidders including reviewing options, pricing and 
installation.  Most of this work will be done parallel to the design of the space. 

o Conduct a Kick Off meeting with representatives from City of Monroe and 
FFE providers to review the scope of this effort. 

o Review FFE options and incorporate into layout 
o Conduct FFE Meeting One to review preliminary furniture plan 
o Develop plans, finishes and quantities 
o Conduct FFE Meeting Two to review final layouts and selections 
o Format Information to use in the Procurement Package *(Procurement 

by City) 
o Conduct FFE Meeting Three for final review and approval. 
o Submit layout for bidding and review Bids. 
o Review submittals 
o Monitor installation of furniture, including one punch list visit and one 

punch list follow up. 
o Final Close out 

 
Contract Terms 
Invoices will be sent on a monthly basis reflecting the percentage complete of the work.  
Payments will be due within 15 days of receipt. If the terms of this agreement are 
acceptable in its entirety, please indicate your acceptance by signing both copies and 
returning one original to our office. Or we propose using a standard AIA contract. 
 
Proposed by: 
 
Sizemore Group 
 

 
 
Lily del C. Berrios, AIA 
Principal and President 
 
Accepted by: 
City of Monroe 
 
           
Name/Title       Date 
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APPENDIX A – Hourly Rates 
 
SIZEMORE GROUP – 2019 Standard Billing Rates Range 
 
Principals $225 
Project Manager $163 
Lead Programmer $163 
Lead Planner $138 
Planner  $108 
Lead Interior Designer $138 
Architect $130 
Intern Architect II $108 
Intern Architect I $95 
Coordinator  $85 
Special Services    Varies 
 
SPENCER BRISTOL (MEP) – 2019 Standard Billing Rates Range 
Project Executive   $250 
Engineering Directors   $190 
Commissioning Authority  $190 
Senior Engineer   $170 
Engineer    $140 
Designer    $130 
Administrative    $95 
 
SHEAR (Structural) – 2019 Standard Billing Rates Range 
Partner     $160 
Senior Project Engineer, P.E.  $140 
Project Engineer, P.E.   $125 
Engineering Production   $105 
CAD Drafting     $95 
Administrative    $75 
 
 
 
  

68



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Public Safety Committee, City Council 

From:  Logan Propes, City Administrator 
Chris Bailey, Director of Central Services 
Robert Watts, Police Chief  

Department:  Public Safety 

Date:  02/19/2019 

Subject:  Roof & Exterior Wall Restoration – Police Station / Municipal Court 

 

 

Budget Account/Project Name: Capital Improvement Program (CIP) 

Funding Source: Capital Improvement Program (CIP) 

     

Budget Allocation: $3,000,000.00    

Budget Available: $3,000,000.00    

Requested Expense: $727,172.00  Company of Purchase: Garland/DBS 

 

 

Description:  
This request is for the restoration and replacement of the main roof, metal front roof, and exterior wall 
restoration by Garland/DBS for $727,172.00 at the Police Station / Municipal Building. This is a standard 
request based on national contract and policy guidelines. Garland/DBS has performed multiple projects for 
the City of Monroe in past few years. This process will coincide with the final design and engineering of the 
Police Station / Municipal Building so that construction may begin at the conclusion of the exterior 
restoration of the building.  
 
Background: 
The City of Monroe is working diligently to perform the complete renovation of the Plaza Shopping Center 
to house the Police Station and Municipal Court Building for operation by the City of Monroe.   
 
Attachment(s): 
Services Proposal – 7 pages 
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1.

o

o

o

o

2.

Insulation

3.

4.

5.

Remove ballast from site

Remove EPDM membrane from site

Remove up to 300 sqft of wet ISO included in bid

Leave existing 2” ISO in place

Install a new layer of mechanically attached 1.25” ISO insulation, down over the existing 

ISO in the approved fastening pattern as provided by the wind uplift calculations.

Install a new layer of fully adhered ½” inch Wood Fiber Board Prime board over the ISO 

using Generic Type III Asphalt, using the specified application rates as provided by the 

wind uplift calculations.

Garland/DBS, Inc.

3800 East 91
st

 Street

Cleveland, OH 44105

Phone:  (800) 762-8225

Fax: (216) 883-2055

ROOFING MATERIAL AND SERVICES PROPOSAL

At parapet walls and units, install appropriate crickets to accommodate best drainage 

into the gutter.

Tear off the existing roof system as follows:

Install new wood nailers on top of the parapet wall as needed to allow for new coping 

installation.

City of Monroe

Police Department

140 Blaine Street

Monroe, GA 30655

Date Submitted: 02/15/2019
Proposal #: 25-GA-180877

MICPA # 14-5903

Georgia General Contractor License #: GCCO003281

Purchase orders to be made out to: Garland/DBS, Inc.

Please Note:  The following budget/estimate is being provided according to the pricing 

established under the Master Intergovernmental Cooperative Purchasing Agreement (MICPA) 

with Cobb County, GA and U.S. Communities.  This budget/estimate should be viewed as the 

maximum price an agency will be charged under the agreement.  Garland/DBS, Inc. administered 

a competitive bid process for the project with the hopes of providing a lower market adjusted 

price whenever possible.

Scope of Work: Mod Bit Roof - Partial Tear Off and New Roof Installation

Preparation
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Roof System

6.

7.

Flashings

8.

9.

10.

11.

12.

13.

Metal and Misc. Details

14.

15.

16.

17.

18.

Item # Unit Price Quantity Unit Extended Price

2.21
1.78$   300        SF 534$  

6.11.01

2.84$   300        SF 852$  

2.09$   800        LF 1,672$   

23.172
14% % 234$  

On the front wall detail, install 12” mod bit flashings and terminate with a termination 

bar. Install a new surface mounted counter flashing on the cmu to cover the tbar and 

extend vertically 6” to allow for the KEEStone Membrane installation up the wall, 

adhered with bonding adhesive.

Terminate the top of the flashings using a tbar.

Install a new layer of Rmer Seal Self Adhered Membrane on top of the parapet wall that 

covers the nailer and tbar.

Three course all vertical base flashing laps using Silver-Flash and 6” Garmesh.

Install new boots, pitch pans, etc. on all details as needed using the proper details.

Install one ply of StressPly EUV FR Mineral Mod Bit Cap Sheet over the base sheet in 

Type III Asphalt per specifications and installation details.

Install new 2-ply base flashings to all curbs and walls using the same rolls as above 

according to specifications and installation details.

Provide a 2 yr labor warranty from the contractor installing the roof system.

Install one ply of StressBase 120 Mod Bit Base Sheet over the wood fiber board in Type 

III Asphalt per specifications and installation details.

Tear-off & Dispose of Debris: SYSTEM TYPE

Ballasted Single-Ply W/ Insulation - Metal Deck

Mod Bit Roof - Line Item Pricing

Item Description

Additional Repair Options

Option 2 - R.S. Means 

RS Means Online - Wood Framing, Miscellaneous, 

nailers, treated, wood construction - 06110245100

Roof Deck and Insulation Option: METAL ROOF 

DECK - HOT APPLICATION - ASTM D 312 TYPE III 

OR IV ASPHALT - INSULATION OPTION: - 

Mechanically Fasten Polyisocyanurate / Hot Mop 

Wood Fiber or Perlite to Provide an Average R-

Value of 20

In Compliance with FM 1-90 Requirements

Install new Pre-Fabricated Rmer Edge 24-gauge Kynar Coated Coping on all parapet 

walls. Install new counter flashing on all curbs or walls as needed formed from Rmer SS 

Flat Stock.

Install a new 18” Box Gutter and 4”x5” Downspouts on the rear of the building formed 

using Rmer SS Flat Stock.

Install Walk Pads at all entry points and at all equipment. Adhere them with Greenlock 

Structural Adhesive.

Replace all damaged storm collars and metal clamps as necessary.
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2.64

1.38$   34,075   SF 47,024$   

23.08
0.51$   34,075   SF 17,378$   

6.11.01

2.84$   34,075   SF 96,773$   

12.11.02

3.04$   34,075   SF 103,588$   

12.22.05

6.60$   34,075   SF 224,895$   

20.11.05

16.34$   3,425     SF 55,965$   

2-PLY ROOF SYSTEMS - COMBINATIONS OF A

BASE PLY & A CAP SHEET (TOP PLY)

PLEASE NOTE: BASE PLY & CAP SHEET

COMBINATIONS MUST BE APPROVED BY THE

MANUFACTURER: ROOF CONFIGURATION

1 Ply Modified Base Sheet Adhered in Hot ASTM D

312 Type III or IV Asphalt: BASE PLY OPTION: -

ASTM D 6163 SBS Fiberglass Reinforced Modified

Bituminous Sheet Material Type III - 220 lbf/in tensile

2-PLY ROOF SYSTEMS - COMBINATIONS OF A

BASE PLY & A CAP SHEET (TOP PLY)

PLEASE NOTE: BASE PLY & CAP SHEET

COMBINATIONS MUST BE APPROVED BY THE

MANUFACTURER: ROOF CONFIGURATION

1 Ply Mineral Surfaced Cap Sheet Adhered in Hot

ASTM D 312 Type III or IV Asphalt: ROOFING

MEMBRANE OPTION: - ASTM D 6162 SBS

Fiberglass/Polyester Reinforced Modified Bituminous

Sheet Material Type III - Minimum of 600 lbf/in

tensile

NEW FLASHINGS FOR ROOFING SYSTEMS & 

RESTORATION OPTIONS: ROOF FLASHINGS 

FOR MODIFIED & COAL TAR PITCH ROOF 

SYSTEMS:

Minimum 1 Ply of Base Flashing and Mineral Cap 

Sheet Installed in Hot ASTM D 312 Type III or IV 

Asphalt:FLASHING OPTION: - BASE PLY: SBS 

Modified Fiberglass Reinforced Base Flashing Ply w/ 

Tensile Strength of 215 lbf/in tensile (ASTM D 5147); 

TOP PLY: ASTM D 6162 SBS Fiberglass/Polyester 

Reinforced Modified Bituminous Sheet Material Type 

III - 600 lbf/in tensile

Tear-off & Dispose of Debris: SYSTEM TYPE

Ballasted Single-Ply to the Existing Insulation 

(Insulation to be Re-Used

Roof Deck and Insulation Option: METAL ROOF 

DECK - HOT APPLICATION - ASTM D 312 TYPE III 

OR IV ASPHALT - INSULATION OPTION: - 

Mechanically Fasten Polyisocyanurate / Hot Mop 

Wood Fiber or Perlite to Provide an Average R-

Value of 20

In Compliance with FM 1-90 Requirements

Miscellaneous Line Items: Remove & Dispose 

Ballast from Roof Surface
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12.14.01

2.56$   3,425     SF 8,768$   

20.41.11

12.46$   3,425     SF 42,676$   

23.144

5.60$   800        LF 4,480$   

23.142
2.27$   620        LF 1,407$   

3.97$   620        LF 2,461$   

23.112

171.10$   20 EA 3,422$   

10.37$   620 LF 6,429$   

12.32$   620 LF 7,638$   

18.12$   220 LF 3,986$   

10.87$   185 LF 2,011$   

11.36$   230 LF 2,613$   

23.153
123.00$   35 DAY 4,305$   

639,112$   

Mod Bit Roof:

639,112$     

Proposal Price Based Upon Market Experience: 654,419$     

Metal Stretch-Out: 24" .050 Aluminum Coping Cap 

with Five (5) Bends

Metal Stretch-Out: 48" .050 Aluminum Coping Cap 

with Five (5) Bends

Metal Stretch-Out: 18" .050 Aluminum Box Gutter 

with Five (5) Bends

Total Maximum Price of Line Items under the MICPA:

Sub-Totals After Multipliers

Equipment: Folklift/Manlift Equipment Rental

Metal Stretch-Out: 20" .050 Aluminum Downspouts 

with Five (5) Bends

NEW FLASHINGS FOR ROOFING SYSTEMS & 

RESTORATION OPTIONS: Single-Ply Flashings -

Fully Adhered Single-Ply Roof Flashings Installed on 

Corresponding Single-Ply Roof Systems (Self-

Adhering Roof Applications Only): ROOF 

MEMBRANE OPTION: - ASTM D 6754 - Ketone 

Ethylene Ester (KEE) - 60 Mil Thickness

Roof Accessories: Termination bar, aluminum, 1/4” x 

1”

Common Roof Repair Items: 3-Course Application; 

Mastic-Mesh-Mastic; 9" Wide Total; 6" Wide Mesh

2-PLY ROOF SYSTEMS - COMBINATIONS OF A

BASE PLY & A CAP SHEET (TOP PLY)

PLEASE NOTE: BASE PLY & CAP SHEET

COMBINATIONS MUST BE APPROVED BY THE

MANUFACTURER: ROOF CONFIGURATION

1 Ply of Self-Adhering Base Installed Using Self-

Adhering Backing: BASE PLY OPTION: - SBS

Modified Asphalt-Based, Polyester OR

Fiberglass/Polyester OR Fiberglass Reinforced Self-

Adhering Base Sheet - Minimum of 50 lbf/in tensile

Roof Drainage, Scuppers, Stacks, Curbs and Pitch 

Pockets: Pitch pocket, 24 gauge, GI, 8” x 8”, with 

storm collar, hemmed  to outside, soldered corners 

and seams

Caulking Chart: 1/2" X 1/2" 1 Component 

Polyurethane

Metal Stretch-Out: 16" .050 Aluminum Surafce 

Mounted Counterflashing with Six (6) Bends
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Garland/DBS Price Based Upon Local Market Competition:

Sentry Roofing Services LLC

Innovative Roofing Group

Eskola LLC

Veteran Builders LLC

Unforeseen Site Conditions

2" ISO Replacement 5.13$          per Square Foot

Preparation

1.

Roof System

2.

3.

4.

5.

Metal and Misc. Details

6.

7.

Item # Unit Price Quantity Unit Extended Price

15,282.00$     1 EA 15,282$   

15,282$   

23.171

14% % 2,139.48$   

17,421$   

Metal Roof:

Proposal Price Based Upon Market Experience: 17,421$       

Sub Total Prior to Multipliers

Additional repair options: Option 1 -    Estimating 

repairs can be done on a labor and material cost 

plus basis

Sub-Totals After Multipliers

732,816$       

984,511$       

Scope of Work: Metal Roof - Roof Restoration

Pressure wash both metal roofs on the front to remove dirt and debris.

Remove all failed sealants from the perimeter counter flashing metal on all 3 sides of 

each.

Install new sealants to all head flashings and step flashings using Tuff Stuff MS 

sealants.

Item Description

Labor & Materials - Eskola LLC

Prime the roof areas and metal flashings using one coat of Rust-Go primer at the 

required application rates shown on the data sheets.

Coat both roof areas with 2 coats using a Sherwin Williams DTM Metal Roof Paint in a 

standard color to be chosen at a later date.

Install a new 18” Box Gutter and 4”x5” Downspouts on the front of both roofs using 

Rmer SS Flat Stock.

Provide a 2 yr labor warranty from the contractor.

Metal Roof - Line Item Pricing

654,419$       

699,378$       
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Garland/DBS Price Based Upon Local Market Competition:

Eskola LLC

Veteran Builders LLC

Sentry Roofing Services LLC Declined to Bid

Innovative Roofing Group Declined to Bid

Preparation

1.

2.

Repairs

3.

4.

5.

6.

Coating

7.

8.

Item # Unit Price Quantity Unit Extended Price

23.12
1.15$   250         LF 288$  

3.97$   250        LF 993$  

23.12
1.15$   150         LF 173$  

23.14

0.65$   150         LF 98$  

Miscellaneous Line Items: Caulking: Remove 

Existing Caulking & Clean and Prime Joint

Miscellaneous Line Items: Install Backer Rod in 

Properly Prepared Opening, Polyethylene - 1/2” 

Diameter

APPLY BASE COAT OF ELASTOMERIC TUFF COAT AT 150 SQ FT PER GALLON 

TO ALL EXTERIOR SIDES OF THE BUILDING AND THE FRONT CANOPY ROOF. 

ALLOW MINIMUM TWO HOUR CURE.

APPLY TOP COAT OF ELASTOMERIC TUFF COAT AT 150 SQ FT PER GALLON TO 

ALL OF THE SAME AREAS AS FINAL COAT. THERE WILL BE 2 COLORS USED, 

SEE ATTACHED.

17,421$         

18,429$         

Scope of Work: Exterior Walls

PRESSURE WASH BLOCKWALL AND EXTERIOR AREAS TO WHERE NEW 

MATERIALS ARE GOING TO BE APPLIED. ENSURE DIRT, OLD/LOOSE PAINT, 

MOLD AND DEBRIS ARE REMOVED.

USE GARLAND B-CLEAN MASONRY CLEANER IN ACCORDANCE WITH DATA 

SHEET WHERE MOLD OR EFFLORESCENCE CANNOT BE REMOVED BY 

PRESSURE WASHING.

REPAIR ALL CRACKS IN BLOCK LARGER THAN 1” INCH USING GAR ROCK 

CONCRETE PATCH MATERIAL.

REMOVE ALL EXISTING WALL JOINT SEALANTS AND RESEAL WITH 

GREENLOCK XL SEALANT AND BACKER-ROD. THIS INLUDES VERTICAL 

CONTROL JOINTS, ALONG WITH OTHER JOINTS THAT SEAL BLOCK TO BLOCK.

REMOVE ALL EXISTING WINDOW, DOOR, AND PENETRATION SEALANTS AND 

RESEAL WITH TUFF STUFF MS SEALANT AND BACKER-ROD.

REPAIR ALL CRACKS IN BLOCK LESS THAN 1” INCH USING GREENLOCK XL 

SEALANT.

Exterior Walls - Line Item Pricing

Item Description

Miscellaneous Line Items: Caulking: Remove 

Existing Caulking & Clean and Prime Joint

1 Component Polyurethane - Joint Size 1/2" x 1/2"
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3.97$   150        LF 596$  

19.13

3.64$   18,500   SF 67,340$   

23.153 123.00$   20 DAY 2,460$   

23.156 90.00$   20 DAY 1,800$   

73,746$   

Exterior Walls:

73,746$       

Proposal Price Based Upon Market Experience: 70,639$       

Garland/DBS Price Based Upon Local Market Competition:

Armor Waterproofing and Restoration LLC

Veteran Builders LLC

Pride Roofing, Inc.

Eskola LLC

Proposal Price Summary

Mod Bit Roof - Partial Tear Off and New Roof Installation: 639,112$     

Metal Roof - Roof Restoration: 17,421$       

Exterior Walls: 70,639$       

Proposal Price Based Upon Market Experience (ALL SECTIONS): 727,172$     

1 Component Polyurethane - Joint Size 1/2" x 1/2"

Equipment: Manlift per day

172,221$       

Sub-Totals After Multipliers

Total Maximum Price of Line Items under the MICPA:

70,639$         

95,609$         

108,151$       

 WALL COATINGS FOR COATING WALL 

SYSTEMS: ELASTOMERIC COATING FOR CMU 

WALL SYSTEM -

Base Coat of Coating @ 1 Gallon per Sq. / Top Coat 

@ 1 Gallon per Sq. Applied as Specified 

Equipment: Folklift/Manlift Equipment Rental

Potential issues that could arise during the construction phase of the project will be addressed via 

unit pricing for additional work beyond the scope of the specifications.  This could range 

anywhere from wet insulation, to the replacement of deteriorated wood nailers. Proposal pricing 

valid through 5/1/2019.  

If you have any questions regarding this proposal, please do not hesitate to call me at my number 

listed below.

Respectfully Submitted,

Matt Egan

Matt Egan

Garland/DBS, Inc.

(216) 430-3662
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Date: January 17, 2019 
 
 
 
Petition Number: 19-00089            
Applicant: Robert Massey           
Location: Double Springs Church Road      
Existing Zoning: B3           
Acreage: 3.5 +/- ac                    
Proposed Use: 42 unit Assisted Living Community 
 
 
CODE ENFORCEMENT STAFF RECOMMENDATION 
 
_X_ Approve 
____ Deny 
____ Approve with recommended conditions 
 

 
1. Description of the request and property. The property consists of 3.5 +/- ac. It is zoned B3. 

The property has approximately 344.94 ft of road frontage on Double Springs Church Road. 
The Code Department recommends approval. 

 
Recommended conditions:  
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ESTIMATOR

VERSION

DATE

PAPER SIZE

JOB NAME

MEMBER

The engineer whose seal appears hereon

is an employee for the manufacturer for the

materials described herein. Said seal or

certification is limited to the products

designed and manufactured by

manufacturer only.The undersigned

engineer is not the overall engineer of

record for this project.

1
8
8
0
 
H

w
y
.
 
1
1
6

C
a
r
y
v
i
l
l
e
,
 
T

N
 
3
7
7
1
4

A
&

S
 
B

u
i
l
d
i
n
g
 
S

y
s
t
e
m

s

R

This drawing is not for construction.  This drawing is intended to depict general building information and is solely for

sales presentation purposes. For clarity of presentation, items depicted may be different from actual design and final

drawings. In the event of conflict between this drawing and the purchase order, the purchase order shall prevail.
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ESTIMATOR

VERSION

DATE

PAPER SIZE

JOB NAME

MEMBER

The engineer whose seal appears hereon

is an employee for the manufacturer for the

materials described herein. Said seal or

certification is limited to the products

designed and manufactured by

manufacturer only.The undersigned

engineer is not the overall engineer of

record for this project.
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This drawing is not for construction.  This drawing is intended to depict general building information and is solely for

sales presentation purposes. For clarity of presentation, items depicted may be different from actual design and final

drawings. In the event of conflict between this drawing and the purchase order, the purchase order shall prevail.
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ELZ - ELIZABETHTON, TN
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215 North Broad Street ♦ Monroe, GA 30656 ♦ 770.267.7536 
 

 
To:  City Council 

From:  Patrick Kelley 

Department:  Planning, Zoning and Code 

Date:  01-23-19 

Description:  An ordinance to amend the Official Zoning map of the City of Monroe 

 
 
Budget Account/Project Name: NA 

Funding Source: 2019 NA 

     

Budget Allocation: NA    

Budget Available: NA    

Requested Expense: $NA  Company of Purchase: NA 

 
 
Recommendation: Approval of 03-12-19 version of the updated Official Zoning map of the City of Monroe 
 
 Background:   This is a periodic update to the Official Zoning map of the City of Monroe 
 
 Attachment(s):   See map below. 
 
 
 
 

116



 

 

AN ORDINANCE TO ADOPT THE OFFICIAL ZONING MAP OF THE CITY OF MONROE, 

GEORGIA 

THE MAYOR AND COUNCIL OF THE CITY OF MONROE HEREBY ORDAIN AS 

FOLLOWS: 

ARTICLE I. 

The “Official Zoning Map, City of Monroe, GA” as shown in the attached Exhibit A, attached 

hereto and incorporated fully herein by reference, and currently displayed at this public meeting, 

and having been made available for public review at City Hall at all times since January 30, 

2019, leading up to its adoption pursuant to Georgia law, is hereby made the Official Zoning 

Map of the City of Monroe, Georgia. This map is a public record and shall be kept on file at City 

Hall, 215 N. Broad Street, Monroe, Georgia 30655 in the records of the City Clerk.  

ARTICLE II. 

All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

ARTICLE III. 

This ordinance shall take effect from and after its adoption by the Mayor and Council of the City 

of Monroe, Georgia.   

 

FIRST READING.  This 5
th

 day of March, 2019.   

 

SECOND READING AND ADOPTED on this 12
th

 day of March, 2019.   

 

     CITY OF MONROE, GEORGIA 

     By:______________________________(SEAL) 

     John S. Howard, Mayor 

     Attest: ______________________________(SEAL) 

     Debbie Kirk, City Clerk  
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Official Zoning Map
City of Monroe, GA

This is to certify that this is the official zoning map of the
City of Monroe, Georgia, as adopted on the 12th day of March, 2019:

DateJohn Howard, Mayor

Date Address Zoning
1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
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Date: January 17, 2019 
 
 
 
Petition Number: 19-00089            
Applicant: Robert Massey           
Location: Double Springs Church Road      
Existing Zoning: B3           
Acreage: 3.5 +/- ac                    
Proposed Use: 42 unit Assisted Living Community 
 
 
CODE ENFORCEMENT STAFF RECOMMENDATION 
 
_X_ Approve 
____ Deny 
____ Approve with recommended conditions 
 

 
1. Description of the request and property. The property consists of 3.5 +/- ac. It is zoned B3. 

The property has approximately 344.94 ft of road frontage on Double Springs Church Road. 
The Code Department recommends approval. 

 
Recommended conditions:  
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AN ORDINANCE TO AMEND THE CODE OF CITY OF MONROE, GEORGIA. 

 

TO REVISE DEVELOPMENT REGULATIONS AS FOLLOWS: 

 

Be it ordained by the Mayor and Council of the City of Monroe, Georgia. 

 

Article 11, by repealing said Article 11 in its entirety and inserting in lieu thereof a 

new Article 11 which shall read as follows:  

 

PERFORMANCE AND MAINTENANCE BONDS 

 

11.1. Performance and Maintenance Agreement  

 

Prior to the approval of a Final Plat or Certificate of Occupancy, the developer 

shall provide to the Department a Performance and Maintenance Agreement in a 

form as required by the Department. 

 

11.1.1 Performance Surety  
 

1. When Required.  Performance surety shall be required, prior to the approval of a 
Final    Plat or Certificate of Occupancy, for any development containing 
unfinished amenities, improvements, or installations required to be constructed 
by this ordinance or as a condition of any approval or permit granted 
thereunder, which the Director, in his sole discretion, determines to be the result 
of unusual weather, site conditions, or construction phasing situations.  All other 
developments shall be completed prior to the approval of a Final Plat or 
Certificate of Occupancy. 
 

2. Purpose.  Performance surety shall be conditioned upon the faithful 
performance by the developer of all work required to complete all amenities, 
improvements, and installations for the development in compliance with this 
ordinance and any approval or permit granted thereunder within one (1) year of 
the approval of the Final Plat or Certificate of Occupancy. 

 

3. Form.  Performance surety shall be payable to the City of Monroe in the form of: 
 

   a). Cash deposited in an account with the City of Monroe along 

with an escrow agreement, in a form acceptable to the Director, 

from the developer; or 

b). A surety bond, in a form acceptable to the Director, from a 

company that is listed on the U.S. Department of the Treasury's 

Listing of Approved Sureties (Department Circular 570) as of the 

date of issuance and authorized by law to do business in the State 

of Georgia; or 
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c). An irrevocable letter of credit, in a form acceptable to the 

Director, from a financial institution that has a Texas Ratio of less 

than 100% as of the date of issuance and is authorized by law to 

do business in the State of Georgia. 

 

4. Amount.  Performance surety shall be in an amount equal to the cost of 
construction of the required work plus an additional fifty percent (50%) of said 
costs, as calculated by the Director. 
 

5. Period.  Performance surety shall be for a period of one (1) year. 
 

6. Release and Forfeiture.  Performance surety shall be released to  the developer 
upon request if all work required to complete all amenities, improvements, and 
installations for the development in compliance with this ordinance and any 
approval or permit granted thereunder has been completed within one year.  If 
such work has not been completed within said one-year period, the performance 
surety shall be forfeited to the City of Monroe. 

 

11.1.2   Maintenance Surety 

 

1.  When Required.  Maintenance surety shall be required, prior to the 

a). approval of a Final Plat or Certificate of Occupancy, for any 

development containing public improvements. 

 

2.  Purpose.  Maintenance surety shall be conditioned upon the faithful 

a). maintenance by the developer of the public improvements in 

compliance with this ordinance and any approval or permit 

granted thereunder for a period of two (2) years following the 

approval of the Final Plat or Certificate of Occupancy. 

 

3.  Form.  Maintenance surety shall be payable to the City of Monroe in the form of 
 

a) Cash deposited in an account with the City of Monroe along with an 
escrow agreement in a form acceptable to the Director, from the 
developer; or 

 

b) A surety bond, in a form acceptable to the Director, from a company that 
is listed on the U.S. Department of the Treasury's Listing of Approved 
Sureties (Department Circular 570) as of the date of issuance and 
authorized by law to do business in the State of Georgia; or 
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c) An irrevocable letter of credit, in a form acceptable to the Director, from 
a financial institution that has a Texas Ratio of less than 100% as of the 
date of issuance and is authorized by law to do business in the State of 
Georgia. 

 

4. Amount.  Maintenance surety shall be in an amount equal to fifty percent 

(50%) of the cost of construction of the public improvements, as 

calculated by the Director. 

 

5. Period.  Maintenance surety shall be for a period of two (2) years. 

 

6. Release and Forfeiture.  Maintenance surety shall be released to the 

developer upon request if the public improvements have been maintained 

in compliance with this ordinance and any approval or permit granted 

thereunder for a period of two years.  If the public improvements are not 

so maintained by the developer for the entirety of said two-year period, the 

maintenance surety shall be forfeited to the City of Monroe. 

 

 

 

EFFECTIVE DATE 

 

This Ordinance shall take effect after its adoption.  

 

FIRST READING.  This 12
th

  day of February, 2019. 

 

 

SECOND READING and ADOPTED on this the 12
th

   day of March, 2019. 

 

 

     CITY OF MONROE, GEORGIA 

 

      

 

     By:______________________________(SEAL) 

     John Howard, Mayor 

      

 

     Attest:____________________________(SEAL) 

     Logan Propes, City Administrator  
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AN ORDINANCE OF THE CITY OF MONROE TO ADOPT CERTAIN SPEED ZONE LIMITS 
FOR THE ROADS OF THE CITY OF MONROE; TO PROVIDE FOR CERTAIN SCHOOL ZONE 
HOUR RESTRICTIONS TO SPEED LIMITS; TO AUTHORIZE THE USE OF SPEED 
DETECTION DEVICES WITHIN THE CITY LIMITS OF THE CITY OF MONROE; TO PROVIDE 
PROCEDURES FOR IMPLEMENTATION AND ENFORCEMENT; AND FOR OTHER 
PURPOSES  
 
  
The Mayor and Council of the City of Monroe, Georgia, hereby ordain as follows: 
 

Article I 
 

Section 1.    Pursuant to OCGA 40-6-183, the City of Monroe hereby establishes the following 
speed zones on the roads and streets located within the City Limits of the City of Monroe all as 
more fully detailed and outlined in Exhibit A, attached hereto.  
 
Section 2. Said speed zones and speed limits, including the restrictions relating to school 
zones, are hereby established based on an engineering and traffic investigation as prescribed by 
OCGA 40-6-183. 

 

Article II 
 
 All ordinances or parts of ordinances in conflict herewith are hereby repealed. 
 

 
Article III 

  
This Ordinance shall take effect upon adoption and execution by the Mayor and Council.   

 

FIRST READING.  This ____ day of March, 2019.   
 
 
SECOND READING AND ADOPTED on this ____ day of April, 2019. 

 
 
 CITY OF MONROE, GEORGIA 

 
 
By:                                                              

  John S. Howard, Mayor     
 
 Attest:                                                                      
  Debbie Kirk, City Clerk  
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GEORGIA CITIES WEEK 
April 21-27, 2019 

 

A RESOLUTION OF THE CITY OF MONROE RECOGNIZING GEORGIA 

CITIES WEEK, APRIL 21-27, 2019 AND ENCOURAGING ALL CITIZENS TO 

SUPPORT THE CELEBRATION AND CORRESPONDING ACTIVITIES. 
 

WHEREAS, city government is the closest to most citizens, and the one with the most 

direct daily impact upon its residents; and 

 

WHEREAS, city government is administered for and by its citizens, and is dependent 

upon public commitment to and understanding of its many responsibilities; and 

 

 WHEREAS, city government officials and employees share the responsibility to pass 

along their understanding of public services and their benefits; and 

  

 WHEREAS, Georgia Cities Week is a very important time to recognize the important 

role played by city government in our lives; and 

 

 WHEREAS, this week offers an important opportunity to spread the word to all the 

citizens of Georgia that they can shape and influence this branch of government which is closest 

to the people; and 

 

 WHEREAS, the Georgia Municipal Association and its member cities have joined 

together to teach students and other citizens about municipal government through a variety of 

different projects and information; and 

 

 WHEREAS, Georgia Cities Week offers an important opportunity to convey to all the 

citizens of Georgia that they can shape and influence government through their civic 

involvement. 

 

 NOW, THEREFORE BE IT RESOLVED THAT THE CITY OF MONROE 

DECLARES APRIL 21-27, 2019 AS GEORGIA CITIES WEEK. 

 

 BE IT FURTHER RESOLVED THAT THE CITY OF MONROE ENCOURAGES ALL 

CITIZENS, CITY GOVERNMENT OFFICIALS, AND EMPLOYEES TO DO EVERYTHING 

POSSIBLE TO ENSURE THAT THIS WEEK IS RECOGNIZED AND CELEBRATED 

ACCORDINGLY. 

 

 PASSED AND ADOPTED by the City of Monroe, March 12, 2019. 

 

       CITY OF MONROE, GEORGIA 

 

       By:  ________________________________ 

                  John S. Howard, Mayor 

 

       Attest: ______________________________ 

                  Debbie Kirk, City Clerk 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
From:  Beth Thompson, Finance Director 

 

Department: Finance 

 

Date: March 12, 2019 

 

Description: FY 2018 End of Year Budget Amendments  

 

  

Budget Account/Project Name: n/a 

Funding Source: 2018 operating budgets: n/a 

 

Budget Allocation: n/a  Allocated in each dept. n/a       

Budget Available: n/a  Allocated in each dept. n/a 

Requested Expense: n/a  Company of Purchase: n/a 

 

Recommendation:  
 

Staff recommends that the Council approve the FY 2018 End of Year Budget Amendments. 

 

Background: 

 

In order to ensure compliance with our own financial policies and also to satisfy State of Georgia criteria, staff has 

proposed a series of end-of-year budget amendments to balance any line items that cause overages at the department 

level.  Adopting these amendments allows staff to finalize the FY 2018 financial statements and Comprehensive Annual 

Financial Statements.  

Please note that not all overages are indicative of being over budget in a “negative” way.  Rather, some overages are 

offset by other revenues or other funding sources, i.e. the CHIP grant expenses are offset by CHIP grant revenues.  

 

Attachment(s): FY 2018 Proposed Budget Amendments  
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AMENDED 

BUDGET RESOLUTION 

 

 

 

A RESOLUTION ADOPTING THE 2018 BUDGET REVISIONS FOR THE CITY 

OF MONROE, GEORGIA; APPROPRIATING REVISED AMOUNTS AS 

SHOWN IN EACH BUDGET AS EXPENDITURES; ADOPTING THE REVISED 

REVENUE PROJECTIONS; AND PROHIBITING EXPENDITURES TO 

EXCEED APPROPRIATIONS. 

 

BE IT RESOLVED by the Mayor and City Council of the City of Monroe, Georgia 

as follows: 

 

WHEREAS, for the purpose of financing the conduct of affairs of the City of Monroe 

during the fiscal year beginning January 1, 2018 and ending December 31, 2018, the 

Revised Budget of the City’s Revenues and Expenditures for such period, as prepared 

and submitted to the City Council by the City Administrator; and so approved by the 

Mayor and City Council. 

 

WHEREAS, the amounts listed are the appropriations and transfers so authorized by the 

Mayor and City Council and are approved for the amounts and purpose indicated. 

 

BE IT FURTHER RESOLVED that the expenditures shall not exceed the 

appropriations authorized by this budget and that the expenditures for the fiscal year shall 

not exceed funding available. 

 

ADOPTED by the Mayor and City Council of the City of Monroe this 12th day of 

March 2019. 

 

 

 

________________________________ 

  John S. Howard, Mayor 

  City of Monroe  

 

 

Attest: 

 

 

___________________________________ 

Debbie Kirk, City Clerk  
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Budget Amendments Year End 2018

General Fund

(1) Increase Account 7520‐Economic Development 572501‐CHIP Project Expense 74,768.00$     

Increase Account 7520‐Economic Development 331151‐Fed Grant CHIP Revenue 74,768.00$     

CHIP Grant revenue funds offset expenses

(2) Increase Account 3200‐Police 542200‐Police Vehicles Asset 292,412.00$   

Increase Account 3200‐Police 393000‐Capital Lease Proceeds 292,412.00$   

Proceeds from Capital Lease offset expense

(2) Increase Account 3500‐Fire 541303‐Construction in Progress 30,110.57$     

Increase Account 3500‐Fire 393000‐Capital Lease Proceeds 30,110.57$     

Proceeds from Capital Lease offset expense

(3) Increase Account 1530‐Law 521220‐Attorney Fees P&M 78,615.72$     

Increase Account 1530‐Law 521230‐Attorney Fees  9,300.00$        

Decrease Account 1565‐Walton Plaza 582200‐Capital Lease interest (15,097.00)$    

Decrease Account 4200‐Streets & Transportation 511100‐Salaries (40,816.41)$    

Decrease Account 4200‐Streets & Transportation 511996‐Reimb Salaries (12,716.57)$    

Decrease Account 5530‐Community Center 522208‐Maintenance Contracts (31.12)$            

Decrease Account 5530‐Community Center 531100‐Office Supplies & Exp (18.60)$            

Decrease Account 5530‐Community Center 531120‐Janitorial Supplies (49.95)$            

Decrease Account 5530‐Community Center 531163‐Parks & Grounds RM inside (790.64)$          

Decrease Account 5530‐Community Center 531171‐Landscaping RM inside (670.00)$          

Decrease Account 6200‐Bldgs & Grounds 511200‐Part Time Salaries (7,318.06)$      

Decrease Account 6200‐Bldgs & Grounds 512100‐Group Ins (161.20)$          

Decrease Account 6200‐Bldgs & Grounds 512200‐Social Security (586.80)$          

Decrease Account 6200‐Bldgs & Grounds 512300‐Medicare (177.48)$          

Decrease Account 6200‐Bldgs & Grounds 512400‐GMEBS (1,533.12)$      

Decrease Account 6200‐Bldgs & Grounds 512915‐Employee Assistance (54.88)$            

Decrease Account 6200‐Bldgs & Grounds 521300‐Consulting (175.00)$          

Decrease Account 6200‐Bldgs & Grounds 522202‐Vehicle Repair outside (500.00)$          

Decrease Account 6200‐Bldgs & Grounds 522208‐Maintenance Contracts (424.14)$          

Decrease Account 6200‐Bldgs & Grounds 522225‐R&M Playhouse (467.49)$          

Decrease Account 6200‐Bldgs & Grounds 523200‐Communication Services (1,000.00)$      

Decrease Account 6200‐Bldgs & Grounds 523700‐Training & Education (479.87)$          

Decrease Account 6200‐Bldgs & Grounds 523850‐Contract Labor (366.34)$          

Decrease Account 6200‐Bldgs & Grounds 531100‐Office Supplies & Exp (853.63)$          

Decrease Account 6200‐Bldgs & Grounds 531104‐Chemicals/Pesticides (500.00)$          

Decrease Account 6200‐Bldgs & Grounds 531111‐Expendable Fluids (426.32)$          

Decrease Account 6200‐Bldgs & Grounds 531115‐Safety Supplies (493.12)$          

Decrease Account 6200‐Bldgs & Grounds 531120‐Janitorial Supplies (404.58)$          

Decrease Account 6200‐Bldgs & Grounds 531171‐Landscaping RM inside (1,803.40)$      

Increase in legal fees due to services needed throughout the year

(4) Increase Account 7520‐Economic Development 531110‐Sponsorships/Donations 17,500.00$     

Increase Account 7520‐Economic Development 523301‐Events 6,413.80$        

Decrese Account 7200‐Planning & Development 511100‐Salaries (21,394.40)$    

Decrese Account 7200‐Planning & Development 511300‐Overtime Salaries (2,432.80)$      

Decrese Account 7200‐Planning & Development 531271‐Fuel (86.60)$            

Ga Forward was not budgeted & Event Fee revenues came in under budget
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(5) Increase Account 7563‐Airport 541303‐Construction in Progress 20,884.00$     

Increase Account 7563‐Airport 531272‐Airport Fuel 31,242.20$     

Increase Account 7563‐Airport 531172‐Airport Expense 453.66$           

Increase Account 7563‐Airport 522223‐R&M Airport 6,474.45$        

Increase Account 7563‐Airport 522208‐Maintenance Contracts 7,586.00$        

Increase Account 7563‐Airport 522203‐R&M System‐Outside 2,745.00$        

Increase Account 7563‐Airport 522140‐Lawn Care & Maintenance 3,062.50$        

Decrease Account 7200‐Planning & Development 512200‐Social Security (8,682.26)$      

Decrease Account 7200‐Planning & Development 512300‐Medicare (2,093.08)$      

Decrease Account 7200‐Planning & Development 512700‐Workers Comp (2,500.00)$      

Decrease Account 7200‐Planning & Development 521200‐Professional Services (2,843.03)$      

Decrease Account 7200‐Planning & Development 521300‐Consulting (4,840.00)$      

Decrease Account 7200‐Planning & Development 522202‐Vehicle Repair & Maint (2,000.00)$      

Decrease Account 7200‐Planning & Development 522208‐Maintenance Contracts (866.08)$          

Decrease Account 7200‐Planning & Development 523101‐General Liability Insurance (3,592.06)$      

Decrease Account 7200‐Planning & Development 523700‐Training & Education (1,565.76)$      

Decrease Account 7200‐Planning & Development 531100‐Office Supplies & Expense (16,251.70)$    

Decrease Account 7200‐Planning & Development 531102‐Furniture (5,000.00)$      

Decrease Account 7200‐Planning & Development 531103‐Auto Parts (1,637.91)$      

Decrease Account 7200‐Planning & Development 531105‐Codification Update (4,450.00)$      

Decrease Account 7200‐Planning & Development 531119‐Uniform Expense (1,800.00)$      

Decrease Account 7200‐Planning & Development 531720‐Uniform Rental (215.04)$          

Decrease Account 6200‐Bldgs & Grounds 531163‐Parks & Grounds Inside (11,955.53)$    

Decrease Account 6200‐Bldgs & Grounds 531116‐Signage & Materials (2,000.00)$      

Decrease Account 6200‐Bldgs & Grounds 531600‐Small Tools & Minor Equip (97.25)$            

Decrease Account 6200‐Bldgs & Grounds 522160‐Pest Control (58.11)$            

Overall increased expenses at the Airport.

(6) Increase Account 3200‐Police 511100‐Salaries 151,059.18$   

Increase Account 3200‐Police 511300‐Overtime Salaries 32,024.62$     

Increase Account 1510‐Finance Admin 313100‐Local Option Sales Tax revenue 183,083.80$   

Increase in LOST revenue to offset Police expenses

(6) Increase Account 3200‐Police 511200‐Part Time Salaries 9,422.57$        

Increase Account 3200‐Police 511300‐Overtime Salaries 22,564.19$     

Increase Account 3200‐Police 512100‐Group Insurance 78,467.50$     

Increase Account 3200‐Police 522202‐Vehicle Repair & Maint 10,660.43$     

Increase Account 3200‐Police 523200‐Communication Services 8,792.92$        

Decrease Account 2650‐Municipal Court 521225‐Indigent Defense (6,902.01)$      

Decrease Account 2650‐Municipal Court 523700‐Training & Education (1,081.00)$      

Decrease Account 2650‐Municipal Court 523850‐Contract Labor (1,270.00)$      

Decrease Account 2650‐Municipal Court 531100‐Office Supplies & Expense (546.99)$          

Decrease Account 2650‐Municipal Court 523610‐Witness Fees (573.00)$          

Decrease Account 1300‐Executive 511100‐Salaries (5,823.00)$      

Decrease Account 6200‐Bldgs & Grounds 531171‐Landscaping RM inside (3,166.62)$      

Decrease Account 6200‐Bldgs & Grounds 531602‐Hand Tools (564.17)$          

Decrease Account 6200‐Bldgs & Grounds 531720‐Uniform Rental (1,974.89)$      

Decrease Account 6200‐Bldgs & Grounds 542200‐Vehicles (5,103.00)$      

Decrease Account 6200‐Bldgs & Grounds 542500‐Equipment (14,027.60)$    

Decrese Account 7200‐Planning & Development 511100‐Salaries (74,768.00)$    

Decrease Account 135500‐Fund Balance (14,107.33)$    

Overall increase in Police expenses
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(7) Increase Account 3500‐Fire 541303‐Construction in Progress 29,762.43$     

Decrease Account 135500‐Fund Balance (29,762.43)$    

Fire station roof repair

(8) Increase Account 7550‐Downtown Development 523300‐Advertising 690.88$           

Decrease Account 7200‐Planning & Development 531271‐Fuel (690.88)$          

(9) Increase Account 1510‐Finance Admin 523850‐Contract Labor 15,219.00$     

Decrease Account 1300‐Executive 511100‐Salaries (15,219.00)$    

Expense for property tax collections

(10) Increase Account 1100‐Legislative 512100‐Group Insurance 1,068.00$        

Decrease Account 2650‐Municipal Court 512400‐GMEBS (1,068.00)$      

(11) Increase Account 6500‐Libraries 522204‐R&M Buildings Outside 28,897.00$     

Decrease Account 6200‐Bldgs & Grounds 542200‐Vehicles (28,897.00)$    

Repairs to the Library
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215 North Broad Street ♦ Monroe, GA 30656 ♦ 770.267.7536 
 

 
To:  City Council 

From:  Patrick Kelley 

Department:  Planning, Zoning and Code 

Date:  01-23-19 

Description:  An ordinance to amend the Official Zoning map of the City of Monroe 

 
 
Budget Account/Project Name: NA 

Funding Source: 2019 NA 

     

Budget Allocation: NA    

Budget Available: NA    

Requested Expense: $NA  Company of Purchase: NA 

 
 
Recommendation: Approval of 03-12-19 version of the updated Official Zoning map of the City of Monroe 
 
 Background:   This is a periodic update to the Official Zoning map of the City of Monroe 
 
 Attachment(s):   See map below. 
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AN ORDINANCE TO ADOPT THE OFFICIAL ZONING MAP OF THE CITY OF MONROE, 

GEORGIA 

THE MAYOR AND COUNCIL OF THE CITY OF MONROE HEREBY ORDAIN AS 

FOLLOWS: 

ARTICLE I. 

The “Official Zoning Map, City of Monroe, GA” as shown in the attached Exhibit A, attached 

hereto and incorporated fully herein by reference, and currently displayed at this public meeting, 

and having been made available for public review at City Hall at all times since January 30, 

2019, leading up to its adoption pursuant to Georgia law, is hereby made the Official Zoning 

Map of the City of Monroe, Georgia. This map is a public record and shall be kept on file at City 

Hall, 215 N. Broad Street, Monroe, Georgia 30655 in the records of the City Clerk.  

ARTICLE II. 

All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

ARTICLE III. 

This ordinance shall take effect from and after its adoption by the Mayor and Council of the City 

of Monroe, Georgia.   

 

FIRST READING.  This 5
th

 day of March, 2019.   

 

SECOND READING AND ADOPTED on this 12
th

 day of March, 2019.   

 

     CITY OF MONROE, GEORGIA 

     By:______________________________(SEAL) 

     John S. Howard, Mayor 

     Attest: ______________________________(SEAL) 

     Debbie Kirk, City Clerk  
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Official Zoning Map
City of Monroe, GA

This is to certify that this is the official zoning map of the
City of Monroe, Georgia, as adopted on the 12th day of March, 2019:

DateJohn Howard, Mayor

Date Address Zoning
1
2
3
4
5
6
7
8
9

10
11
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13
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15
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