
 
 

Council Meeting 
 

AGENDA 
 

Tuesday, January 14, 2020 
6:00 PM 
City Hall 

 

 
I. CALL TO ORDER 

 1. Invocation 

 2. Roll Call 

 3. Approval of Agenda 

 4. Approval of Consent Agenda 

a. December 3, 2019 Council Minutes 

b. December 10, 2019 Council Minutes  

c. November 14, 2019 Downtown Development Authority Minutes 

d. December 12, 2019 Downtown Development Authority Minutes 

e. November 14, 2019 Conventions and Visitors Bureau Minutes  

f. December 12, 2019 Conventions and Visitors Bureau Minutes  

g. GMEBS Restated Defined Benefit Retirement Plan Amendments and 
Updates - Approval of amendments as presented. (Recommended for 
Council approval by Finance Committee January 7, 2020) 

h. Runway Rehabilitation Design - Approval of services by GMC 
Networks. (Recommended for Council approval by Airport Committee 
January 7, 2020) 

i. Approval - GEMA Generator Grant Application - To proceed with 
application to purchase four emergency power generators. 
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(Recommended for Council approval by Utilities Committee January 7, 
2020) 

j. 2020 NextSite Funding - Approval of contract funding for retail marketing 
services. (Recommended for Council approval by Downtown Development 
Authority January 7, 2020) 

k. Request for Termination of Portions of 2003 IGA of Park Properties with 
Walton County - To approve the termination request. (Recommended for 
Council approval by Parks Committee January 7, 2020) 

II. PUBLIC PRESENTATIONS 

1. Ending the Cycle  

III. PUBLIC FORUM 

 1. Public Comments 

IV. NEW BUSINESS 

1. Application - Spirituous Liquors and Beer & Wine On-Premise Consumption - 
Lindsey-Garrett Post No. 64 of the American Legion 

2. Application - Beer & Wine On-Premise Consumption - Addison's Wonderland 

3. Application - Beer & Wine Package Sales - The Market 

4. Application - Beer & Wine Package Sales - Quic Pic Food Mart 

5. Resolution - Open Records Officer 

6. 2nd Reading - Fire Protection and Prevention Ordinance Amendment  

7. Plaza Renovation Bid Proposal – Police / Municipal Court Complex 

8. Approval - Out of State Travel for Police 

V. ADJOURN 
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The Mayor and Council met for a called meeting. 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford   Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett   Council Member  

 Nathan Little   Council Member 

 David Dickinson   Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

 Paul Rosenthal   City Attorney  

    

Staff Present: Danny Smith, Jeremiah Still, R.V. Watts, Bill Owens, Brian Thompson, 

Darrell Stone, Patrick Kelley, Sadie Krawczyk, Chris Bailey, Beverly 

Harrison    

  

Visitors: Andrew Kenneson, Les Russell, David Wright, Lee Rowell, Chris Collin, 

Timothy Carson, Nate Treadway, Angela Yarman, Richard Spalding      

 

 

I. CALL TO ORDER – JOHN HOWARD   

1. Roll Call  

Mayor Howard noted that all Council Members were present.  There was a quorum. 

 

 

2. City Administrator Update  

City Administrator Logan Propes gave recap concerning State Route and Georgia Department of 

Transportation issues for the year.  The construction of the Eastbound On-Ramp at West Spring 

Street has been scheduled for 2021 by the State.  The Letter of Intent will be presented to 

Council next month for funding the Westbound On-Ramp at Charlotte Rowell Boulevard.  The 

improvements for Highway 11 and Highway 78 will have a multi-phase approach, over several 

years.  Initially, the idea is to create traffic relief with the new truck connector bypass.  He 

explained GDOT will be paying for the dual turn lanes at Unisia Drive and the signal upgrades at 

West Spring Street and Martin Luther King Boulevard.  The Supplemental Agreement to install 

additional lighting and pavers on North Broad Street is finished, and there will be a twenty 

percent local match.  The West Spring Street Streetscape Project is effectively closed out.  Mr. 

Propes explained they are continuing to work on several public-private parking lot agreements to 

maximize public benefit of all the asphalt in town, without adding any more inventory.   

 

 

3. Central Services Update  

Mr. Chris Bailey stated the Police Department / Municipal Court Building bid will be submitted 

for review on December 20 and presented to Council in January.  He encouraged visiting the 

Cashier and Customer Service areas, which have been redone and are decorated for the Holidays.  

The contractors are now maintaining the sidewalks and right-of-way corridors on North Broad 

Street and West Spring Street.   
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II. COMMITTEE INFORMATION  

1. Finance  

a. Monthly Finance Report  

City Administrator Logan Propes stated the General Fund was drawn down through the end of 

October, utilizing most of the Stabilization Fund.  He explained this is primarily due to property 

tax payments not coming in yet.  The General Fund budget is running behind on revenues, due to 

pending tax collections, but things are on track.  Utility and Solid Waste Funds are trending well 

overall, and the Solid Waste revenue has been bolstered by the extended Friday hours at the 

Transfer Station.      

 

 

2. Airport  

a. Monthly Airport Report  

Mr. Chris Bailey presented the monthly Airport Report.  He stated the Airport CIP was 

submitted to GDOT and FAA on November 21.  The grant application has been submitted for 

the Runway Rehabilitation; the estimated cost is $1,200,000 for the paving and restriping.  He 

explained repairs for the 750-foot section of runway that is deteriorating may be an additional 

cost.  He will inform Council if and when the City is awarded the construction project.  GDOT is 

performing a statewide economic study on visitor estimates for all of the Airports; this 

information is used to define the base funding levels for Airports throughout the year.              

 

 

b. Ground Lease – Hangar Build Site   

Mr. Chris Bailey discussed the proposed ground lease agreement from L&M Aviation, Inc, who 

is a private entity.  The area is adjacent to the existing t-hangars on Richard Parsons Drive and 

runs parallel to the runway.  The 16-unit t-hangar build would provide $175,000 in land lease 

revenue to the Cy Nunnally Memorial Airport during the terms of the agreement.  Mr. Bailey 

requested approval to negotiate the terms of the ground lease agreement with L&M Aviation.  

He explained it will be a 50-year lease, with a 50-year renewable option.  

 

Mayor, Council, and staff discussed t-hangar rental rates, the City’s wait list, and Standard 

Operating Procedures.        

 

The committee recommends approval of the ground lease agreement for building t-hangars to 

Council.   

 
 Motion by R. Bradley, seconded by Dickinson.  

         Passed Unanimously. 

 

 

3. Public Works  

a. Monthly Solid Waste Report  

Mr. Danny Smith presented the monthly Solid Waste Report.  He stated collections have 

increased over 1,000 tons compared to this time last year.  The Friday schedule will be extended 

for the remainder of the year; the Transfer Station will stay open until 5:00 pm.  The projects 

will be pushed into the first quarter of next year.  He reviewed the Holiday Collection Schedule 

for Christmas and New Year’s.  Mr. Smith discussed the feedback received about the new 

Automated Side Loader concerning overflow.  He explained the truck is designed for picking up 

carts, but arrangements will be made for collecting any overflow.  He recommended customers 

to call the office about any problems.        
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b. Monthly Streets & Transportation Report  

Mr. Jeremiah Still presented the monthly Streets & Transportation Report.  He explained the 

crews have used about 40 tons of cold patch smoothing utility cut transitions.  The leaf truck has 

been running for four days, and they are still on the Monday route.  The traffic light at Breedlove 

Drive and McDaniel Street went out.  The cost is approximately $15,000 to replace, but they 

have had nothing but positive comments for the four-way stop that is in place currently.  Mr. 

Still recommended changing the signage and making the existing four-way stop permanent.      

 

Council and staff discussed repair of the light and leaving it flashing red, as it is currently.   

 

City Administrator Logan Propes stated his recommendation would be to leave the intersection 

as a four-way stop, with the flashing red light.  He stated it actually seems to be moving more 

efficiently and can be revisited again later.      

 

  

c. Traffic Calming Features – East Church Street and Davis Street  

City Administrator Logan Propes discussed the speeding and heavy truck traffic issues on East 

Church Street and Davis Street, and traffic calming models aimed at slowing vehicles and 

discouraging the truck traffic.  He requested approval for Keck & Wood, the on-call engineers, 

to provide project management and get bids for the traffic calming features.  The bids will be 

brought back to Council for final approval.  The construction cost estimate for East Church 

Street is $180,000.  There would be several six-inch high median segments placed where they 

would have the least amount of impact to the homes and curb cuts.  The Davis Street 

construction cost estimate is approximately $50,000.  Five speed tables, not speed humps, would 

be strategically placed.  The speed tables are almost four-inches high and are longer in width 

than speed humps.  He explained these are the most cost-effective solutions.        

 

Council discussed the various traffic issues and the best solutions, economically.   

 

Mr. Propes stated the speed tables can be removed if they do not work.  If Council is agreeable, 

he will have Keck & Wood proceed with the final design and engineering.  The bids will be 

brought back for approval by Council.     

 

Council Member Norman Garrett questioned why the Davis Street Project would not continue 

any further than Pine Park.    

 

Mr. Propes explained this area was identified by speed studies due to previous incidents, but it 

could go further down Davis Street.     

 

Council Member David Dickinson agreed with Mr. Garrett, going further down Davis Street 

should be looked into.         

 

The committee recommends to Council approval for Keck & Wood to proceed with the traffic 

calming features for East Church Street and Davis Street as presented.   

 
 Motion by Little, seconded by Adcock.  

         Passed Unanimously. 

 

 

4. Utilities  

a. Monthly Electric & Telecom Report  

Mr. Brian Thompson presented the monthly Electric & Telecom Report.  He stated the 

contractor will be starting the Spring Street Project on Monday.  The work zone area has a turn 
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lane, which will help with traffic issues.  The pole and pad mount inspections are both complete.  

The pole reject percentage was less than four, and the pad mount equipment percentage was less 

than two percent.  The crews have been putting decorations up in the Downtown area and getting 

prepared for the parade.        

 

 

b. Monthly Water, Sewer, Gas, & Stormwater Report  

Mr. Chris Bailey presented the monthly Water, Sewer, Gas, & Stormwater Report.  The projects 

from last month are still ongoing.  Primaries 1 and 2 at the Sewer Plant went down, but they are 

working to get them fixed.  The water fountain was fixed yesterday.           

 

 

c. Approval – Loganville Water Transmission Line  

City Administrator Logan Propes stated the engineering design for the Loganville Water 

Transmission Line Project is complete, and 99% of the right-of-ways have been acquired.  Some 

of the right-of-ways belong to the State.   He discussed the water transmission line construction 

bid and the alternate bid for trenching and laying fiber conduit along the same route.  Mid-South 

Builders, Inc. had the lowest bids; the water line bid amount is $4,142,000 and the alternate bid 

amount is $254,000.  Mr. Propes explained the water line construction cost will be split with the 

City of Loganville, per the Water Service Agreement from last year.   

 

Council and staff discussed the previous agreement.   

 

City Attorney Paul Rosenthal clarified that the Water Service Agreement is already in place, and 

Council has full control over the project.  The City of Loganville has already agreed to pay fifty 

percent of the cost.  He explained the City of Monroe will front a hundred percent of the costs, 

until the project is complete.  At completion, the City of Monroe will bill the City of Loganville.  

They will then have 90-days to pay their portion.  The City of Monroe has control of the total bill 

amount; the City of Loganville has already agreed to pay half.   

 

Mr. Propes explained to satisfy their bond requirements the City of Loganville will probably pay 

as the project progresses.  The City of Monroe will use a combination of funds from the City of 

Loganville, Utility CIP, and potential bond proceeds for the project.        

 

The committee recommends approval of the bids from Mid-South Builders, Inc. for the amount 

of $4,142,000, plus $245,000, for a total cost of $4,387,000 for the Loganville Transmission 

Line Project to Council.     

 
 Motion by L. Bradley, seconded by Adcock.    

         Passed Unanimously. 
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d. Approval – Loganville Water Transmission Line Pump Station & Meter Vault  

City Administrator Logan Propes stated a pump station and meter vault must be built in order for 

the Loganville Transmission Line to work.  The property has already been acquired.  All-South 

Constructors, Inc. had the lowest bid amount of $1,428,337.  Mr. Propes explained this is an 

upgradable station; the raw water capacity can grow with future projects.  The City of Loganville 

will share fifty percent of the total construction and right-of-way costs.  The City of Monroe will 

use a combination of funds from the City of Loganville, Utility CIP, and potential bond proceeds 

for the project.   

 

The committee recommends to Council approval of the bid from All-South Constructors, Inc. for 

the amount of $1,428,337 to construct the water transmission pump station and meter vault.     

 
 Motion by Adcock, seconded by L. Bradley.    

         Passed Unanimously. 

 

 

e. Additional 30-inch Raw Water Main – Engineering Design Services  

City Administrator Logan Propes explained the additional 30-inch raw water line will ensure 

future water capability for the City of Monroe and their customers.  In 2008, Weideman and 

Singleton prepared a raw water line system study for the City.  The Georgia Environmental 

Protection Division requires an updated design of the 2008 construction plans.  He explained 

Weideman and Singleton can adjust and update the plans for resubmission to EPD.   Mr. Propes 

requested approval of design and engineering services by Weideman and Singleton for a cost of 

$48,790.00.  He stated the raw water line will go from the Alcovy River to the Water Plant.  

 

The Committee recommends approval of design and engineering services by Weideman and 

Singleton, Inc. for $48,790.00 for the 30-inch raw water line from the Alcovy River to the Water 

Plant to Council.      

 
 Motion by L. Bradley, seconded by Adcock.  

         Passed Unanimously. 

 

 

5. Public Safety   

a. Monthly Fire Report  

Fire Chief Bill Owens presented the monthly Fire Report.  He stated there has been an increase 

in calls due to the cold weather.   He explained they finished their Live Fire Training, which 

included Walton County.  They also completed all of their hose testing for 2019.         

 

 

b. Monthly Police Report  

Police Chief R.V. Watts presented the monthly Police Report.  He stated the Part 1 and Part 2 

Crimes are up due to the holidays, but they are still down compared to this time last year.  The 

department participated in fifteen community events.  They collected over 70-pounds of 

prescription medication at the DEA Drug Takeback Event.   He discussed the drive-by shooting 

on Chestnut and the armed robbery at Kentucky Fried Chicken, which were both resolved.    
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c. Approval – Out of State Training for Police 

Police Chief R.V. Watts requested approval to send Lieutenant Tracy Hanson to the Atlanta 

Division Task Force Officer School.  The training will be held in Charleston, South Carolina 

from December 9 – 13, 2019.  There will be no cost to the City for the training, lodging, or 

meals.  He requested approval for Lt. Hanson to use a City issued vehicle to travel out-of-state.   

 

The committee recommends to Council to allow Lieutenant Tracy Hanson to attend the Task 

Force Officer School in Charleston, South Carolina, from December 9 – 13, 2019.     

 
 Motion by R. Bradley, seconded by Malcom.  

Passed Unanimously. 

   
 

6. Planning & Code  

a. Monthly Code Report  

Mr. Patrick Kelley presented the monthly Code Report.  He stated there were ten new businesses 

and nine businesses that closed, but a couple of those were changes in ownership.  Silver Queen 

is still under construction, and the Main Street Apartment Complex is about to get above ground.  

He stated the Dentist Office at 1190 West Spring Street is almost complete.  The building is a 

compliment to that corridor.            

 

 

7. Economic Development  

a. Monthly Economic Development Report  

Ms. Sadie Krawczyk presented the monthly Economic Development Report.  All of the lights are 

up in Childers Park, and Public Works did an amazing job.  She stated they had a very successful 

light parade.  Shop Small Saturday and Black Friday were both good in Downtown, according to 

the businesses.  The Christmas Parade will be Thursday night starting at 6:30, and the parade 

route will be reversed this year.  It will start at City Hall and go South, ending in the Mill area.  

She discussed the updated Retail Marketing Brochure prepared by NextSite, which shows 

positive growth in the area.                   

 

 

8. Parks  

a. Monthly Parks Report  

City Administrator Logan Propes explained the recently hired Parks Manager will be reporting 

to Chris Bailey in Central Services.  His first order of business will be to prepare a stabilization 

and maintenance plan for each park location, which will include detailed rehab information.  He 

will also create a medium-sized project list to be launched in 2020.   

 

Council and staff discussed proceeds from SPLOST that will be designated towards the parks.         

 

 

III. ITEMS OF DISCUSSION  

1. Public Hearing Rezone / Annexation – 0 Hardwood Road   

2. Public Hearing Variance – 310 North Madison Avenue  

3. Appointment – Library Board  

4. Appointments (3) – Downtown Development Authority & Convention & Visitors 

Bureau Authority & Urban Redevelopment Agency  

5. Appointment – Planning Commission   

6. Approval – 2020 Budget Resolution 

7. Adopt – 2020 Council Meeting Schedule  
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There was a general discussion on the above items.  There was no action taken. 

  

 

IV. ITEMS REQUIRING ACTION  

1. Public Hearing – 2020 Budget All Funds    

City Administrator Logan Propes presented the summaries of the final budget for the 2020 fiscal 

year beginning January 1, 2020 and ending December 31, 2020.  He stated the total 2020 

General Fund Budget amount is $12,668,341 as proposed, which represents only a 7.3 percent 

increase over 2019.  This is with an ad valorem tax rate of 7.802 mills.  The total Combined 

Utilities Budget is $41,612,339, which represents a 4.4 percent increase from 2019.  The 

Enterprise Fund Budget of Solid Waste contains an increase of 11.3 percent.  All funds 

combined city-wide increased 4.9 percent with a total proposed budget of $62,375,308.  Mr. 

Propes stated the budget includes twelve additional positions.  There will be four Police Officers 

and one Criminal Division Investigator added in the General Fund.  There will be one Key 

Accounts Position, one Customer Service Representative, one Wastewater Serviceman, one 

Water Treatment Plant Trainee, one Natural Gas Serviceman, and one Utilities Locate 

Technician added in the Utilities Fund.  There will be one Residential Driver for the Collection 

Division added in the Solid Waste Fund.   

 

The Mayor declared the meeting open for the purpose of public input.   

 

There were no public comments; Mayor Howard declared that portion of the meeting closed.   

 
 No Action.   
 

 

2. 1st Reading – Alcoholic Beverages Ordinance Amendment  

City Attorney Paul Rosenthal presented the first reading of the ordinance. 

 

 

V. ADJOURN   

 
 Motion by R. Bradley, seconded by Malcom.    

         Passed Unanimously. 

 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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The Mayor and Council met for their regular meeting. 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford   Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett  Council Member  

 Nathan Little   Council Member 

 David Dickinson   Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

 Russell Preston   City Attorney  

 Paul Rosenthal   City Attorney   

 Jesse Couch   City Attorney 

     

Staff Present: Danny Smith, Jeremiah Still, R.V. Watts, Bill Owens, Beth Thompson, 

Rodney Middlebrooks, Brian Thompson, Darrell Stone, Sadie Krawczyk, 

Chris Bailey, Beverly Harrison    

 

Visitors: Andrew Kenneson, Sharon Swanepoel, Michael Conner, Raphael Crutchfield, 

Nathan Durham, Clayton Mathias     

  

 

I. CALL TO ORDER – JOHN HOWARD  

1. Invocation  

Pastor Nathan Durham with New Beginnings Baptist Church gave the invocation. 

 

 

2. Roll Call  

Mayor Howard noted that all Council Members were present.  There was a quorum. 

 

 

3. Approval of Agenda  

To approve the agenda as presented.  

 
 Motion by R. Bradley, seconded by Malcom.    

         Passed Unanimously 
 

 

4. Approval of Consent Agenda  

a. November 5, 2019 Council Minutes  

b. November 7, 2019 Council Minutes  

c. November 12, 2019 Council Minutes at 5:00 PM 

d. November 12, 2019 Council Minutes   

e. November 12, 2019 Executive Session Minutes  

f. November 19, 2019 Planning Commission Minutes  

g. November 26, 2019 Historic Preservation Commission Minutes  
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h. September 12, 2019 Downtown Development Authority Minutes  

i. October 10, 2019 Downtown Development Authority Minutes 

j. September 12, 2019 Conventions and Visitors Bureau Minutes  

k. October 10, 2019 Conventions and Visitors Bureau Minutes 

l. Ground Lease – Hangar Build Site – Approval of agreement with L&M Aviation for 

building T-Hangars. (Recommended for Council approval by Airport Committee 

December 3, 2019)  

m. Traffic Calming Features – East Church Street and Davis Street – To proceed with final 

design and engineering by Keck & Wood as presented. (Recommended for Council 

approval by Public Works Committee December 3, 2019)  

n. Approval – Loganville Water Transmission Line – Award bid to Mid-South Builders for 

$4,142,000.00 plus $245,000.00 for a total of $4,387,000.00. (Recommended for Council 

approval by Utilities Committee December 3, 2019) 

o. Approval – Loganville Water Transmission Line Pump Station & Meter Vault – Award 

bid to All-South Construction for $1,428,337.00. (Recommended for Council approval 

by Utilities Committee December 3, 2019)  

p. Additional 30-inch Raw Water Main – Engineering Design Services – Approval of 

design and engineering services by Weideman & Singleton for $48,790.00. 

(Recommended for Council approval by Utilities Committee December 3, 2019) 

q. Approval – Out of State Training for Police – To allow Lieutenant Tracy Hanson to 

attend the Task Force School in Charleston, South Carolina, December 9 – 13, 2019. 

(Recommended for Council approval by Public Safety Committee December 3, 2019)  

 

 

To approve the consent agenda as presented.  

 
 Motion by Little, seconded by Adcock.    

         Passed Unanimously 
 

 

II. PUBLIC FORUM 

1. Public Comments  

No one signed up for public comments. 

 

 

2. Public Hearing 

a. Rezone / Annexation – 0 Hardwood Road  

Mr. Darrell Stone presented the application for rezone and annexation of this property from R-1 

County to R-1 City.  The house can be served by City Utilities, and it exceeds the zoning 

requirements for the area.   The Code Office recommends the request be approved.           

 

The Mayor declared the meeting open for the purpose of public input.   

 

Mr. Michael Conner spoke, representing his mother, in favor of the rezone.  He wants to get the 

property annexed to build a house for his Mom.  Most of the other lots in the area are zoned 

inside the City.               

 

There were no other public comments; Mayor Howard declared that portion of the meeting 

closed.     

 
 No Action.  
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b. Variance – 310 North Madison Avenue      

Mr. Darrell Stone presented the request for a zoning variance.  He explained the applicant is 

requesting a variance of the lot frontage requirement of 75 feet in R1A Zoning.  They are 

requesting to demolish and remove the current house, and the lot will be subdivided to 70 feet 

each.  It meets and exceeds all of the requirements for R1A Zoning.  The Code Office 

recommends the request be approved.   

 

The Mayor declared the meeting open for the purpose of public input.   

 

Mr. Clayton Mathias spoke in favor of the variance.  He explained when they stated renovating 

the house, an excess amount of termite damage was found, and the floors were rotting from 

water damage.  They want to construct two new houses, after the current house is demolished.     

 

There were no other public comments; Mayor Howard declared that portion of the meeting 

closed.     

 
 No Action.  

 

 

III. NEW BUSINESS 

1. Annexation – 0 Hardwood Road  

To grant the annexation. 

 
 Motion by Malcom, seconded by Dickinson.  

         Passed Unanimously. 

 

 

2. Rezone – 0 Hardwood Road  

To approve the rezone.   

 
 Motion by Malcom, seconded by Dickinson.  

         Passed Unanimously. 

 

 

3. Variance – 310 North Madison Avenue  

To approve the variance.   

 
 Motion by R. Bradley, seconded by Dickinson.  

         Passed Unanimously. 

 

 

 

 

4. Appointment – Library Board  

To appoint Joseph Boyd to fill the unexpired term of Estella Bell to expire July 1, 2025.   

 
 Motion by R. Bradley, seconded by Malcom.    

         Passed Unanimously. 
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5. Appointments (3) – Downtown Development Authority & Convention & Visitors 

Bureau Authority & Urban Redevelopment Agency   

To reappoint Whit Holder to a three (3) year term to expire December 31, 2022.   

 
 Motion by L. Bradley, seconded by Malcom.  

         Passed Unanimously. 

 

To reappoint Lisa Reynolds Anderson to a three (3) year term to expire December 31, 2022.   

 
 Motion by R. Bradley, seconded by Dickinson.  

         Passed Unanimously. 

 

To appoint Chris Collin to fill the unexpired term of Mike Gray to expire December 31, 2021.   

 
 Motion by Dickinson, seconded by Adcock.  

         Passed Unanimously. 

 

 

6. Appointment – Planning Commission  

To appoint Nate Treadaway to fill the unexpired term of Kyle Harrison to expire September 1, 

2024.   

 
 Motion by Adcock, seconded by Little.    

         Voting no L. Bradley, Malcom, Crawford.  

 Passed 5-3. 

 

 

7. Approval – 2020 Budget Resolution  

City Attorney Paul Rosenthal presented the reading of the resolution.   

 

Council Member Norman Garrett questioned there being twelve new positions, but also creating 

two more positions for Sadie Krawczyk as a Department Head and Chris Bailey as Assistant 

City Administrator.  He questioned whether these positions were talked about during the budget 

meeting.     

 

City Administrator Logan Propes answered it has been discussed several times throughout the 

year.  They are not new positions but promotional considerations.  He explained the information 

was sent to Council for consideration and understanding that as part of the budget moving 

forward, the Organizational Chart would contain any promotional or position changes.  Mr. 

Propes stated the Municipal Court Clerk will be moved from under the City Clerk to under him; 

there were several such changes on the Organizational Chart.       

 

Mr. Garrett questioned who appoints the Department Heads, and why there hasn’t been any 

discussions or the job was not put out to bid for applications.  It does not seem fair for someone 

who might want to apply for the job.  He doesn’t feel as though Council was given a choice, and 

was thrown in the 2020 Budget at the last minute.       
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Mr. Propes answered that City Council appoints the Department Heads, which is why it is before 

Council for approval.  He explained it falls under promotional consideration; the job does not 

have to be posted.  However, it is within Council’s purview to say yes or no as part of the budget 

process to amend the Organizational Chart.      

 

Council and City Administrator further discussed the 2020 Budget Retreat Meeting, new 

positions, promotions, and the promotion process.   

 

Council Member Larry Bradley clarified that the 2020 Budget as presented includes the 

Department Head position of Economic Development and the Assistant City Administrator.   

 

Mr. Propes answered they are included.  There are no extra positions beyond what Council has 

previously discussed.  These are general promotional considerations, which must be approved by 

Council.   

 

Council discussed approving the budget without approving the two promotions and address the 

promotions at a later time.   

 

City Attorney Paul Rosenthal suggested approving the budget, except the proposed 

Organizational Chart.  This is not creating any new staffing positions, it is moving positions on 

the Chart.  He suggested a motion to approve the 2020 Proposed Budget as presented, not 

including the Proposed Organizational Chart.   

 

Council and Mr. Rosenthal discussed options further.  Mr. Propes suggested leaving the 

Organizational Chart as it was presented the previous week or to revert to the Organizational 

Chart from last year.   

 

To approve the 2020 Budget Resolution as presented with the Organizational Chart from last 

year.   

 
 Motion by Dickinson, seconded by Malcom.    

         Voting no Garrett, Crawford.  

 Passed 6-2. 

 

Council Member Larry Bradley requested the issue to be addressed again in January.     

 

 

8. Adopt – 2020 Council Meeting Schedule  

To adopt the calendar as presented.   

 
 Motion by Malcom, seconded by Adcock.  

         Passed Unanimously. 
 

 

9. 2nd Reading – Alcoholic Beverages Ordinance Amendment  

City Attorney Paul Rosenthal gave the second reading of the ordinance to amend Chapter 6 – 

Alcoholic Beverages, Article II – Retail Sales of Distilled Spirits for Consumption on the 

Premises, Section 6-84; Article III – Retail Sales of Malt Beverages and Wine for Consumption 

on the Premises, Section 6-108; and Article VI – Private Clubs, Section 6-335.  To adopt the 

ordinance.    

 
 Motion by Dickinson, seconded by Adcock.    

          Passed Unanimously 
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10. Resolution – To Adopt the State Minimum Fire Standards  

City Administrator Logan Propes stated the ordinance will help the City take back some of the 

local control of fire services by adopting the State Minimum Fire Standards.  He explained the 

State Fire Marshall would normally have jurisdiction over various commercial properties and the 

City will take that control.  The ordinance will help expedite building and commercial interest in 

the City.  He stated the State Fire Marshall currently covers 11 County jurisdictions, and he has a 

lot of backlog.  This will be more work for the City’s Fire Department and Code Office, but it 

will be an expeditious attempt to help the businesses in Monroe.   

 

Fire Chief Bill Owens stated the City already falls under the State Minimum Fire Standards; 

there are not any Standards being changed.  The biggest difference is that the City will do 

inspections and collect fees locally, instead of the State of Georgia.  He stated this will be a relief 

to the businesses within the community.   

 

To approve the resolution as presented.   

 
 Motion by Dickinson, seconded by Little.  

         Passed Unanimously. 

 

 

11. 1st Reading – Fire Protection and Prevention Ordinance Amendment  

City Attorney Paul Rosenthal presented the first reading of the ordinance. 

 

 

IV. ADJOURN 

 
 Motion by R. Bradley, seconded by Crawford.    

         Passed Unanimously. 

 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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Downtown Development Authority 
 

MINUTES 
 

Thursday, November 14, 2019 
8:00 AM 
City Hall 

 

 
CALL TO ORDER 

Meeting called to order at 8:02 am.  

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Board Member Mike Gray 
Board Member Wesley Sisk 
Board Member Charles Sanders 
City Council Representative Ross Bradley 
 
ABSENT 
Vice Chair Meredith Malcom 
Secretary Andrea Gray 
Board Member Whit Holder 

CITY STAFF 
Darrell Stone 
Sadie Krawczyk 
Leigh Ann Walker 
 
COUNTY STAFF 
Patrice Broughton 

APPROVAL OF PREVIOUS MEETING MINUTES  
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1. DDA October Minutes 

 Minutes approved - Motion made by Board Member Gray, Seconded by Board Member 
Sanders. 
Voting Yea: Chairman Anderson, Board Member Gray, Board Member Sisk, Board Member 
Sanders, City Council Representative Bradley 
 

APPROVAL OF FINANCIAL STATEMENTS 

2. DDA September Financials 

 Financials approved - Motion made by City Council Representative Bradley, Seconded by 
Board Member Sisk. 
Voting Yea: Chairman Anderson, Board Member Gray, Board Member Sisk, Board Member 
Sanders, City Council Representative Bradley 
 

PUBLIC FORUM 

Heather Durst was present from the public.  

CITY UPDATE 

Brown Oil renovations will be before Planning and Zoning this month; TAP Grant for N. 
Broad/Highland/Lumpkin is still in process and engineering plan is complete; new trees ordered 
for W. Spring Street; Lisa Anderson thanked the city crews for being so responsive and helpful 
in getting the old plants removed from planters and new soil installed; Monroe will be featured 
on the cover of GMA's next magazine issue.  

COUNTY UPDATE 

The 2018 State of the County annual report is now available to the public & America Recycles 
day is this Saturday.  

COMMUNITY WORK PLAN &REPORTS 

Parking 

Updating Existing Environment - local artist is working on banner designs, plan is to have 
them ordered early in 2020; we are moving forward with a mural entrance sign on W. Spring 
- Laura Grose is creating a design for it; we also are ready to reach out to local landscapers 
for the brick entrance sign to go on the Brown Oil site during renovations; parking lot 
redesign has been discussed with Peters & Fosters 

Infill Development 

Hodge Podge is now open, they expanded from 18,000sf to 42,000sf and had a huge grand 
opening on 11/2; Epiphany is aiming to open this Saturday 11/16; Whit Holder, Andrea Gray, 
and Sadie Krawczyk conducted a site visit to the current police station (Aycock Building) to 
assess it for future redevelopment. Here is the summary from that visit:  
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- large amount of space, approximately 19,000 sf 
-2 to 3 potential storefronts, 1-2 on Broad Street and 1 on Wayne Street 
-layout is very chopped up and hard to imagine a new occupant using it as is, unless office 
space 
-any other use is most likely a complete gut job 
-age and condition of roof is unknown; 2-3 leaks at present 
-exploring the feasibility of adapting it into a boutique hotel would be good  
-other potential uses should include retail and living units 
 
The board also discussed that when the LR Burger project wraps up at the end of this month, 
we will need to start considering our next DDA development project. The following potential 
concepts/sites were discussed:  

-Shared Commercial Kitchen and event space at 203 Bold Springs (old MES site) 
-red building on the corner of Wayne Street and W. Spring Street that has title issues 
-vacant buildings on Wayne Street behind Butcher Block 
-vacant lot next to Fire Dept. at S. Madison and W. Spring Street  

New Entertainment Draws 

Fall Concert with Contractors Co-op is this Saturday on the Downtown Green, 3-9 pm; 
Dockdogs is planned for April 18th weekend in conjunction with a spring concert sponsored 
by Contractors Co-op; working with Lazarus Vintage owners to plan a summer craft and 
antiques festival in June; planning to continue new events that were added last year 
(Childrens Book Festival & Flower Festival); board suggested looking into making the 
Chocolate Walk in February ticketed.  

PROGRAMS 

Events 

Light Up the Night went really well last Thursday - large turnout even though the weather 
was rainy; GWA band is performing tonight on courthouse lawn, smores will be available 
too; Magical Lights parade will be 11/21; Christmas parade applications are coming in as 
expected.  

Downtown Design 

new planters look great; board asked to add the crepe myrtles on Court Street to the lighted 
trees.  

Farmers Market 

End of season vendor dinner will be 11/19/19 at Wayfarer.  

FUNDING 
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SPONSORSHIP  
-$42,625.00 collected of $44,125 committed 
-Year-end thank you 
-2019 Awards Celebration + 2020 Kick-off 

 

FACADE GRANTS 

The board discussed the unprecedented number of facade grant applications received in 
2019 and potential ways to change the program in the future, such as changing the 
qualifications to only 1 per address in a calendar year, not including signage, specifying with 
more detail the work that could be included in an application, and better oversight of the 
budget spent to date. The board concluded that the increase in applications is a reflection of 
the number of renovations happening in downtown at this time. In response to the positive 
activity and demand, the board made a motion to amend the DDA budget for facade grants, 
increasing it by $9,500.  
 

Motion made by City Council Representative Bradley, Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Board Member Gray, Board Member Sisk, Board Member 
Sanders, City Council Representative Bradley 

110 W. Spring Street Facade Grant  
 
approved for $1,500.00 - Motion made by Board Member Gray, Seconded by Board Member 
Sanders. 
Voting Yea: Chairman Anderson, Board Member Gray, Board Member Sisk, Board Member 
Sanders, City Council Representative Bradley 
 
114 W. Spring Street Facade Grant 

approved for $1,500.00 - Motion made by Board Member Sanders, Seconded by Board 
Member Sisk. 
Voting Yea: Chairman Anderson, Board Member Gray, Board Member Sisk, Board Member 
Sanders, City Council Representative Bradley 
 

133 S. Broad Street Facade Grant 

 approved for $1,500.00 - Motion made by Board Member Gray, Seconded by Board 
Member Sanders. 
Voting Yea: Chairman Anderson, Board Member Gray, Board Member Sisk, Board Member 
Sanders, City Council Representative Bradley 
 

122 N. Broad Street Facade Grant 
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 approved for $1,500 -  Motion made by Board Member Sanders, Seconded by City 
Council Representative Bradley. 
Voting Yea: Chairman Anderson, Board Member Gray, Board Member Sisk, Board Member 
Sanders, City Council Representative Bradley 
 

121 N. Broad Street Facade Grant 

 approved for $1,500.00 - Motion made by City Council Representative Bradley, 
Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Board Member Gray, Board Member Sisk, Board Member 
Sanders, City Council Representative Bradley 
 

COMMUNITY EVENT GRANTS 

None.  

NEW BUSINESS 

None. 

ANNOUNCEMENTS: 

Next meeting scheduled, Dec. 12th, at 8:00 am  at Monroe City Hall 

 

ADJOURN 

Motion made by City Council Representative Bradley, Seconded by Board Member Sanders. 
Voting Yea: Chairman Anderson, Board Member Gray, Board Member Sisk, Board Member 
Sanders, City Council Representative Bradley 
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Downtown Development Authority 
 

MINUTES 
 

Thursday, December 12, 2019 
8:00 AM 
City Hall 

 

 
CALL TO ORDER 

Meeting called to order at 8:03 am.  

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Secretary Andrea Gray 
Board Member Mike Gray 
Board Member Whit Holder 
Board Member Wesley Sisk 
Board Member Charles Sanders 
 
ABSENT 
Vice Chair Meredith Malcom 
City Council Representative Ross Bradley 

CITY STAFF 
Les Russell 
Logan Propes 
Darrell Stone 
Sadie Krawczyk 
Leigh Ann Walker 

APPROVAL OF PREVIOUS MEETING MINUTES  

DDA November Minutes 
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 Approved - Motion made by Board Member Sanders, Seconded by Board Member Gray. 
Voting Yea: Chairman Anderson, Secretary Gray, Board Member Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders 
 

APPROVAL OF FINANCIAL STATEMENTS 

DDA September Financials 

 Approved - Motion made by Board Member Gray, Seconded by Board Member Holder. 
Voting Yea: Chairman Anderson, Secretary Gray, Board Member Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders 
 

PUBLIC FORUM 

None 

CITY UPDATE 

Chris Collin has been appointed by City Council to fulfill Mike Gray's unexpired term on the 
board; 2020 Budget for City of Monroe has been approved with continued funding of 
Downtown Development; DNR Grant under review at this time for town green and rail to trail 
project; alleyways and parking lot upgrades are waiting on signatures from private property 
owners; Childers Park construction is planned for early 1st quarter of 2020.  

COUNTY UPDATE 

Ms. Broughton updated the board that the city and county working together with GDOT on a 
number of transportation projects. 

COMMUNITY WORK PLAN &REPORTS 

 

Goal 1 - Existing Environment Updates 

new hammocks are here, waiting for city crews to install; to move forward with banners for 
the spring, we need to map them out and the board needs to suggest notable buildings to be 
featured on them; W. Spring street corridor mural is slated for early next year as soon as 
weather permits; Mike Gray is working on getting the sign rendering complete for the Brown 
Oil property corner.  

Goal 2 - Infill Development 

DDA closed on our revolving loan funds with LR Burger - received payment of $315,441.90 
from the transaction and paid off our loan of $246,194.38 for a balance of $69,908.02 now in 
the account; the board discussed the vacant lot on S. Madison and E. Spring Street regarding 
future development by a private investor.  

Goal 3 - New Entertainment Draws 
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Magical lights display going great!  

PROGRAMS 

Events 

Chrismas parade was an amazing event even with the changes in route and staging this year 
- largest crowd we've seen to date; Santa will be downtown tonight for Candlelight 
Shopping, Grinch will be next week with carriage rides both Thursdays and the live nativity 
from 12/19-12/24.  
 

Farmers Market 

No update.  
 

FUNDING 

SPONSORSHIP - Awards Banquet & Sponsor thank you's - Monday, Jan. 27th, 5:30 pm 

 

FACADE GRANTS - none 

None. 

COMMUNITY EVENT GRANTS - none 

None. 

NEW BUSINESS 

ANNOUNCEMENTS: 

Next meeting scheduled, January 9th, at 8:00 am  at Monroe City Hall 

Chairman Anderson thanked Mike Gray for his service over the past years on the DDA/CVB 
boards.  

ADJOURN 

Motion made by Board Member Holder, Seconded by Secretary Gray. 
Voting Yea: Chairman Anderson, Secretary Gray, Board Member Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders 
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Convention and Visitors Bureau 
 

MINUTES 
 

Thursday, November 14, 2019 
9:00 AM 
City Hall 

 

 
CALL TO ORDER 

Meeting called to order at 9:35 am.  

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Board Member Mike Gray 
Board Member Wesley Sisk 
Board Member Charles Sanders 
City Council Representative Ross Bradley 
 
ABSENT 
Vice Chair Meredith Malcom 
Secretary Andrea Gray 
Board Member Whit Holder 

 
 

APPROVAL OF EXCUSED ABSENCES 

 

APPROVAL OF MINUTES FROM PREVIOUS MEETING 

 

1. CVB October Minutes 
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 Approved - Motion made by Board Member Sanders, Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Board member Gray, Board Member Sanders, Board Member 
Sisk, City Council Representative Bradley 
 

APPROVAL OF CURRENT FINANCIAL STATEMENTS 

2. CVB Sept. Financials 

 Approved - Motion made by Board Member Sanders, Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Board member Gray, Board Member Sanders, Board Member 
Sisk, City Council Representative Bradley 
 

Chairman's Report 

None. 

Director's Report 

None. 

OLD BUSINESS 

Still need to get pricing for billboard, but waiting now that the antiques festival has been shifted 
to June rather than spring.  

Board discussed the TV commercial filming update and recommended we shift the filming to 
early spring.  

NEW BUSINESS 

Board decided to use social media advertising to encourage holiday shopping in Monroe.  

ANNOUNCEMENTS 

Next meeting will be Dec. 12th, 2019 at Monroe City Hall 

 

ADJOURN 

Motion made by City Council Representative Bradley, Seconded by Board Member Sanders. 
Voting Yea: Chairman Anderson, Board member Gray, Board Member Sanders, Board Member 
Sisk, City Council Representative Bradley 
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Convention and Visitors Bureau 
 

MINUTES 
 

Thursday, December 12, 2019 
9:00 AM 
City Hall 

 

 
CALL TO ORDER 

Meeting was called to order at 8:37 am.  

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Secretary Andrea Gray 
Board member Mike Gray 
Board Member Whit Holder 
Board Member Charles Sanders 
Board Member Wesley Sisk 
 
ABSENT 
Vice Chairman Meredith Malcom 
City Council Representative Ross Bradley 

CITY STAFF 
Les Russell 
Logan Propes 
Darrell Stone 
Sadie Krawczyk 
Leigh Ann Walker 

APPROVAL OF EXCUSED ABSENCES 

APPROVAL OF MINUTES FROM PREVIOUS MEETING 

CVB November Meeting Minutes 
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 Approved - Motion made by Board member Gray, Seconded by Board Member Sanders. 
Voting Yea: Chairman Anderson, Secretary Gray, Board member Gray, Board Member Holder, 
Board Member Sanders, Board Member Sisk 
 

APPROVAL OF CURRENT FINANCIAL STATEMENTS 

CVB Sept. Financials 

 Approved - Motion made by Board Member Sisk, Seconded by Board Member Holder. 
Voting Yea: Chairman Anderson, Secretary Gray, Board member Gray, Board Member Holder, 
Board Member Sanders, Board Member Sisk 
 

Chairman's Report 

None. 

Director's Report 

Hotel recruitment still underway; visit to Elberton planning to be set in 2020.  

OLD BUSINESS 

TV commercial is running now; social media ads also running with $250 budget for 2 weeks 

NEW BUSINESS 

None. 

ANNOUNCEMENTS 

Next meeting will be January 9, 2020 at Monroe City Hall 

ADJOURN 

Motion made by Board Member Sanders, Seconded by Board member Gray. 
Voting Yea: Chairman Anderson, Secretary Gray, Board member Gray, Board Member Holder, 
Board Member Sanders, Board Member Sisk 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Finance Committee 

From:  Logan Propes, City Administrator 

Department:  ALL 

Date:  01/07/2020 

Subject:  GMEBS Restated Defined Benefit Retirement Plan Amendments and Updates    

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A  

     

Budget Allocation:       

Budget Available:     

Requested Expense: N/A   Company of Purchase: N/A 

 

Description:  
Approval is sought for ratification of the Adoption Agreement, General Addendum, and Service Credit 
Purchase Addendum for the Defined Benefit Retirement Plan from GMEBS.  
 
Background: 
On March 30, 2018, the IRS issued a favorable advisory letter for the restated Georgia Municipal Employees 
Benefit System Volume Submitter Defined Benefit Retirement Plan ("DB Plan" or "Plan"). The DB Plan, as 
approved, incorporates required federal law updates, as well as administrative updates adopted by the Board 
of Trustees of GMEBS over the last several years. The IRS requires that each Adopting Employer sign an 
updated DB Plan Adoption Agreement. 
 
Attachment(s):    GMEBS Memo, Summary Statement, Adoption Agreement, General Addendum, Service 
Credit Purchase.  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Airport Committee, City Council 

From:  Chris Bailey, Director of Central Services 

Department:  Airport 

Date:  12/19/2019 

Subject:  Runway Rehabilitation Design 

 

 

Budget Account/Project Name: Runway Rehabilitation CIP 

Funding Source: Runway Rehabilitation CIP / State Grant Funding 

     

Budget Allocation: $155,500.00    

Budget Available: $155,500.00    

Requested Expense: $76,954.06  Company of Record: GMC Network 

 

 

Description:  
This item is to request approval of a proposed project that includes the engineering, design, and 
administration for the rehabilitation of the runway for the Cy Nunnally Memorial Airport (D73). This would 
include all design elements for submission to GDOT for the physical construction project in FY21 of that state 
budget. The City would be responsible for 5% of this proposed cost of $76,954.06, or $3,847.70.  
 
Background: 
The City of Monroe has for the past 5-6 years has aggressively sought state and federal funding resources for 
the overall improvements of the Cy Nunnally Memorial Airport. These grant applications and subsequent 
projects all lead to longer term accomplishments and the achievement of a more viable aviation resource for 
the community.  
 
Attachment(s): 
Scope of Services – 2 pages 
Cost Summary – 9 pages 
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Labor Subtotal $7,885.17
$720.60

TOTAL (Lump Sum) $8,605.77

$7,111.96
$0.00

$7,111.96

$8,603.55
$0.00

$8,603.55

 
Labor Subtotal $34,162.97

$0.00

TOTAL (Lump Sum) $34,162.97

ELEMENT  5. CONTRACT DOCUMENTS
Labor Subtotal $5,889.13
Direct Expenses $0.00

TOTAL (Lump Sum) $5,889.13

ELEMENT 6. ENGINEERS/DESIGN REPORT
Labor Subtotal $4,364.09
Direct Expenses $100.00

TOTAL (Lump Sum) $4,464.09

 
Labor Subtotal $0.00
Direct Expenses $0.00

TOTAL (Lump Sum) $0.00

ELEMENT 8. COORDINATION, REVIEW AND COMMENTS

Labor Subtotal $5,145.99
Direct Expenses $2,970.60

TOTAL (Lump Sum) $8,116.59

ENGINEERING DESIGN TOTAL $76,954.06

Exhibit  1

Cost Summary 

TOTAL (Lump Sum)

ELEMENT 3. GEOTECHNICAL INVESTIGATION

ELEMENT 1. PROJECT FORMULATION 

ELEMENT 2. SURVEY WORK 
Labor Subtotal
Direct Cost 

Direct Cost 

Cy Nunnally Memorial Field (D73)  Runway 3/21 Rehabilitation Project

Labor Subtotal
Direct Expenses

TOTAL (Lump Sum)

ELEMENT 7. DBE PLAN

Direct Expenses

ELEMENT 4. CONSTRUCTION PLANS
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Principal
Senior 

Engineer
Project 
Manager

Engineer I
Senior 

Designer
Environmental 

Engineer
Inspector

CADD 
Technician I

Administrative
PLS/Survey 
Manager

Survey Crew 
Chief

Instrument 
Man

Rodman
Total 
Man 
Hours

 $ 217.74   $ 171.04   $ 128.04   $ 118.50   $   79.86   $          120.77   $   63.40   $       64.91   $             69.44   $    103.10   $         65.30   $     65.46   $     51.36 
Prepare Application and CIP 1 1 2 345.79$            
Preparation of work scope and fees 3 5 3 11 1,892.54$         
Site Visit(s) and Meetings 12 6 6 24 4,407.38$         
7460 2 4 6 947.66$            
CatEx 1 1 2 291.80$            

‐$                   
Use below if subconcultant preforms this task and not above ‐$                   

Subconsultant's Rates ‐‐‐‐‐> ‐$                   
0 ‐$                   

Coordination and Admin. For subconsultant (no hours, percentage) ‐$                   
LABOR TOTAL 18 12 14 0 0 1 0 0 0 0 0 0 0 45 7,885.17$         

PROJECT FORMULATION

Element 1

Hourly Breakdown

Labor Cost

T:\Airport Department\Airports\Monroe-Walton County GA\Runway\02 D73 Runway Rehab Fee -per GDOT review Page 2 of 10
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Principal
Senior 

Engineer
Project 
Manager

Engineer I
Senior 

Designer
Environmental 

Engineer
Inspector

CADD 
Technician I

Administrative
PLS/Survey 
Manager

Survey 
Crew Chief

Instrument 
Man

Total 
Man 
Hours

 $  217.74   $  171.04   $  128.04   $  118.50   $     79.86   $             120.77   $     63.40   $         64.91   $               69.44   $      103.10   $        65.30   $         65.46 
Field Survey Work 40 40 80 5,230.41$          
Office Preparation 12 4 8 24 1,881.55$          

Use below if subconcultant preforms this task and not above ‐$                    
Subconsultant's Rates ‐‐‐‐‐> ‐$                    

0 ‐$                    
Office Preparation 0 ‐$                    
Coordination and Admin. For subconsultant (no hours, percentage) ‐$                    

LABOR TOTAL 0 0 0 0 0 0 0 12 4 8 40 40 104 7,111.96$          

DIRECT EXPENSES
Mileage (9 trips ‐200 mi @ 0.545 per mile) 981

981.00$          
LABOR TOTAL 0 0 0 0 0 0 0 12 4 8 40 40 104 8,092.96$           

SURVEY WORK ‐ Design Surveys

Element 2

Hourly Breakdown

Labor Cost

T:\Airport Department\Airports\Monroe-Walton County GA\Runway\02 D73 Runway Rehab Fee -per GDOT review Page 3 of 10
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Principal
Senior 

Engineer
Project 
Manager

Engineer I
Senior 

Designer

Environm
ental 

Engineer
Inspector

CADD 
Technician I

Administrat
ive

PLS/Surve
y 

Manager

Survey 
Crew 
Chief

Instrument 
Man

Rodman
Total 
Man 
Hours

 $  217.74   $  171.04   $  128.04   $  118.50   $     79.86   $ 120.77   $   63.40   $        64.91   $        69.44   $  103.10   $65.30   $         65.46   $      51.36 
Complete Surface Investigation ‐ 5 cores/bores, milling, and crack repair, 
including Summary of Findings Report

1 8 24 8 2 43 5,305.16$          

Pavement Design 6 4 10 1,538.39$          
Use below if subconcultant preforms this task and not above ‐$                    

Subconsultant's Rates ‐‐‐‐‐> ‐$                    
Premier Drilling 1,760.00$          

Coordination and Admin. For subconsultant (no hours, percentage) ‐$                    
LABOR TOTAL 1 14 28 0 0 0 8 0 2 0 0 0 0 53 8,603.55$          

GEOTECHNICAL INVESTIGATION

Element 3

Hourly Breakdown

Labor Cost

89



Principal
Senior 

Engineer
Project 
Manager

Engineer I
Senior 

Designer

Environ
mental 
Engineer

Inspector
CADD 

Technician I
Administrat

ive

PLS/Surv
ey 

Manager

Survey 
Crew 
Chief

Instrument 
Man

Rodman
Total 
Man 
Hours

 $  217.74   $  171.04   $ 128.04   $  118.50   $   79.86   $120.77   $   63.40   $       64.91   $        69.44   $ 103.10   $  65.30   $         65.46   $      51.36 
Cover Sheet, Schedule of Quantities, Safety Plan and Safety/General Notes 2 11 7 7 7 34 4,601.70$         
Demolition, Clearing, and Clearing Grubbing Plan 1 7 4 14 26 3,045.17$         
Construction Sequence Plan (If Applicable) 1 11 1 1 14 2,307.04$         
Project Layout Plan, Staking Plan and/or Plan & Profile 1 15 11 2 9 38 5,147.47$         
Grading Plan and/or Cross Sections 3 18 14 35 70 8,319.47$         
Drainage Plan, Drainage Details, Utility Plan, and Utility Details 0 ‐$                    
Fencing Plan and Details 0 ‐$                    
Typical Sections and Paving Details 1 9 3 11 24 3,019.62$         
Erosion Control Plans, Notes and Details 1 11 4 8 14 38 4,677.33$         
Marking Plan, Marking Details, Tie Down Plan and Tie Down Details 1 7 4 14 26 3,045.17$         
Electrical Plans and Electrical Details 0 ‐$                    
Fuel Farm Plan and Fuel Farm Details 0 ‐$                    

Use below if subconcultant preforms this task and not above

Subconsultant's Rates ‐‐‐‐‐>

Coordination and Admin. For subconsultant (no hours, percentage)
LABOR TOTAL 11 89 48 17 105 0 0 0 0 0 0 0 0 270 34,162.97$       

NOTE: ALL MAN HOURS FOR QA/QC AND STAFF MEETINGS 
          SHALL BE INCLUDED IN THE ABOVE ITEMS

CONSTRUCTION PLANS 

Element 4

Hourly Breakdown

Labor Cost

T:\Airport Department\Airports\Monroe-Walton County GA\Runway\02 D73 Runway Rehab Fee -per GDOT review Page 5 of 10
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Principal
Senior 

Engineer
Project 
Manager

Engineer I Senior Designer
Environmental 

Engineer
Inspector

CADD 
Technician I

Administrative
PLS/Survey 
Manager

Survey 
Crew Chief

Instrument 
Man

Rodman
Total 
Man 
Hours

 $ 217.74   $ 171.04   $ 128.04   $ 118.50   $               79.86   $           120.77   $      63.40   $       64.91   $               69.44   $     103.10   $       65.30   $        65.46   $     51.36 
Contract Documents to include Advertisement, Bid Documents, Bond 
Requirements,  Federal Provisions, General Conditions, Technical 
Specifications, Special Conditions and Engineers Estimate.

2 18 4 4 20 48 5,889.13$            

Use below if subconcultant preforms this task and not above

Subconsultant's Rates ‐‐‐‐‐>
‐$                       

LABOR TOTAL 2 18 4 4 0 0 0 0 20 0 0 0 0 48 5,889.13$            

NOTE: ALL MAN HOURS FOR QA/QC AND STAFF MEETINGS 
          SHALL BE INCLUDED IN THE ABOVE ITEMS

Contract Documents to include Advertisement, Bid Documents, Bond Requirements,  Federal Provisions, General Conditions, Technical Specifications, Special Conditions and Engineers Estimate.

Element 5

Hourly Breakdown

Labor Cost

T:\Airport Department\Airports\Monroe-Walton County GA\Runway\02 D73 Runway Rehab Fee -per GDOT review Page 6 of 10
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Principal
Senior 

Engineer
Project 
Manager

Engineer I
Senior 

Designer
Environmental 

Engineer
Inspector

CADD 
Technician I

Administrative
PLS/Survey 
Manager

Survey 
Crew Chief

Instrument 
Man

Rodman
Total 
Man 
Hours

 $  217.74   $  171.04   $ 128.04   $  118.50   $   79.86   $            120.77   $    63.40   $       64.91   $               69.44   $     103.10   $       65.30   $        65.46   $     51.36 

Engineer's Report to include description of project, discussion of design 
decisions, copy of design calculations and copy of geotechnical report

1 18 4 8 31 4,364.09$         

LABOR TOTAL 1 18 4 0 0 0 0 0 8 0 0 0 0 31 4,364.09$         

ENGINEER'S/DESIGN REPORT

Element 6

Hourly Breakdown

Labor Cost

T:\Airport Department\Airports\Monroe-Walton County GA\Runway\02 D73 Runway Rehab Fee -per GDOT review Page 7 of 10
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Principal
Senior 

Engineer
Project 
Manager

Engineer I
Senior 

Designer

Environm
ental 

Engineer
Inspector

CADD 
Technician I

Administrat
ive

PLS/Surve
y 

Manager

Survey Crew 
Chief

Instrument 
Man

Rodman
Total 
Man 
Hours

 $  217.74   $  171.04   $  128.04   $  118.50   $     79.86   $  120.77   $   63.40   $         64.91   $        69.44   $  103.10   $        65.30   $         65.46   $      51.36 
DBE Plan or Update 0 0 ‐$                    

Use below if subconcultant preforms this task and not above
Subconsultant's Rates ‐‐‐‐‐>

DBE Plan or Update 0
Coordination and Admin. For subconsultant (no hours, percentage) ‐$                    

LABOR TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ‐$                    

DBE PLAN 

Element 7

Hourly Breakdown

Labor Cost

T:\Airport Department\Airports\Monroe-Walton County GA\Runway\02 D73 Runway Rehab Fee -per GDOT review Page 8 of 10
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Principal
Senior 

Engineer
Project 
Manager

Engineer 
I

Senior 
Designer

Environmental 
Engineer

Inspector
CADD 

Technician I
Administrative

PLS/Survey 
Manager

Survey 
Crew Chief

Instrument 
Man

Rodman
Total 
Man 
Hours

 $  217.74   $  171.04   $  128.04   $ 118.50   $   79.86   $             120.77   $  63.40   $        64.91   $             69.44   $      103.10   $       65.30   $         65.46   $     51.36 

Provide one set of plans and contract documents to GDOT for 
review,Revise plans and contract documents per GDOT review comments 
and one (1) electronic copy of the final plan/specs set to GDOT

2 4 4 12 4 26 2,829.69$         

95% review meetinng 8 8 16 2,316.31$         

LABOR TOTAL 2 4 0 4 12 0 0 0 4 0 0 0 0 42 5,145.99$         

COORDINATION,  REVIEW AND COMMENTS

Element 8

Hourly Breakdown

Labor Cost

T:\Airport Department\Airports\Monroe-Walton County GA\Runway\02 D73 Runway Rehab Fee -per GDOT review Page 9 of 10
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Cy Nunnally Memorial Airport (D73) 
Monroe, Georgia 

 
EXHIBIT A 

 
SCOPE OF SERVICES 

 
ENGINEERING DESIGN SERVICES FOR  
RUNWAY 3/21 REHABILITATION 

GDOT Project Number APXXX‐XXXX‐XX (XXX) Walton County 
PID‐TXXXXXX 

 
The City of Monroe will provide engineering design services for the following construction project at the 
Cy Nunnally Memorial Airport: 
 

1. Runway pavement rehabilitation for the primary runway, Runway 3/21.  
 
The Engineering Design Services will consist of the preparation of construction drawings and specifications 
necessary  to  complete  the project,  as well  as  the necessary  documents  to  advertise  for  bids,  receive 
construction proposals, and award construction contract.  The design services will include the following 
elements of work: 
 

 Element 1 – Project Formulation will include the preparation of work scope, fees, predesign/scoping 
meeting with GDOT, preliminary project evaluation, and funding assistance documentation including 
categorical exclusion and applications, and submittal of 7460 and Construction Safety Phasing Plan to 
FAA for preliminary airspace review. 
 

 Element 2 – Topographic Survey Work will complete topographic survey of the project area necessary 
for design of project to include base line survey, cross section survey, etc., as required and approved 
by  the  OWNER  and  necessary  to  prepare  detailed  plans  according  to  the  current  FAA  Advisory 
Circulars. 

 

 Element 3 – Geotechnical  Investigation will  include the review of the site within the project area, 
acquiring and analysis of 5 core locations along the runway, acquiring and analysis of 5 bore locations 
along the runway, and proposal of rehabilitation methods. 

   

 Element 4 – Construction Plans will consist of: 
1. Cover Sheet listing the name of the airport, description of the project, vicinity and location 

maps, project number, and index of drawings. 
2. Legend,  Abbreviations  and  Quantities  with  item  number,  specification  numbers, 

description of work item, unit and quantity. 
3. Construction Safety and Phasing Plan Layout and General Notes 
4. Construction Sequence Plan 
5. Existing Conditions 
6. Project Layout Plan and Staking Plan 
7. Demolition Plan, Demolition Notes 
8. Erosion and Sediment Control Details Plan, Notes and Details 
9. Marking Plan and Marking Details  
10. Grading and Paving Plan 
11. Pavement Typical Sections 
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City of Monroe – Cy Nunnally Memorial Airport (D73) Runway 3/21 Rehabilitation  
Scope of Services  2 

 Element 5 – Contract Document(s) including the advertisement for bids, instructions to bidders, bid 
documents, contract documents, bid bond, performance bond, payment bond, and Federal Aviation 
Administration (FAA) and/or Georgia Department of Transportation (GDOT) specifications to include 
GDOT Special Provisions  to published specifications.    This element  shall  include preparation of an 
engineering cost estimate for the project.  

 
 Element 6 – Engineers/Design Report will include a detailed description of the project construction, 

design calculations, and discussion of rationale for design decisions. 
 

 Element 7 – DBE Plan is not included in this proposal.  
   

 Element 8 ‐ Coordination, Review and Comments will submit plans and specifications to GDOT and 
address comments as follows:  

1. Provide one electronic set of plans and specifications to GDOT for initial review.  
2. Respond to GDOT comments and resubmit. 
3. Provide one (1) electronic copy of the final plan in AutoCAD format to GDOT 
4. Provide one (1) electronic copy of the final plan in PDF format to GDOT 
5. 95% review meeting with GDOT and Sponsor to finalize plans and determine construction 

schedule.  
 

Bidding and permitting services will be completed in a future phase of this project and are not included in 
this scope of work.  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council, Committee, City Administrator 

From:  Rodney Middlebrooks, Director of Water & Gas 

Department:  Water 

Date:  1/7/2019 

Description:  Approval - GEMA Generator Grant Application   

 

 

Budget Account/Project Name:  

Funding Source:  

     

Budget Allocation: $0.00    

Budget Available: $0.00    

Requested Expense: $0.00  Company of Purchase: N/A 

 

 

Recommendation:  
Recommendation to allow Carter & Sloope to proceed with the proper paperwork to seek grant funding to 
provide generators @ the Alcovy River and the City of Monroe Water Treatment Plant. 
 
Background: Carter & Sloop has found a one-time GEMA/FEMA grant for generators. This money was set 
aside after the Hurricane Michael storm recovery effort and there are extra funds available. Walton County 
was in the designated area of the original funding so this would be 75/25 match. We would install 
generators at the Alcovy River and also the water plant location. These would allow us to continue to make 
and supply water during a natural disaster. 
 
 
 
Attachment(s): 
Homeland Security Generator Application 
Carter & Sloope Estimate 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council, City Administrator 

From:  Sadie Krawczyk, ED Specialist 

Department:  Administration 

Date:  12/31/19  

Description:  2020 NextSite Funding 

 

 

Budget Account/Project Name:  100-7200-521200 P&D Professional Fees - $5,750 (25%) 
                                                           100-4600-521200 Elec. Professional Fees - $17,250 (75%) 
Funding Source: 2020 Budget Expense 

     

Budget Allocation: $23,000.00    

Budget Available: $23,000.00    

Requested Expense: $23,000.00  Company of Purchase: NextSite 

 

 

Recommendation:  
Staff recommends the APPROVAL of this request in accordance with the 3-year contract approved in January 
of 2018.   
 
Background: 
The City Council hired NextSite to develop marketing materials based on consumer data for the city and to 
represent the interests of the City of Monroe to potential retailers and developers nationally.  This will be the 
3rd and final year of our contract with NextSite for their services.  
 
Attachment(s): 
Nextsite Invoice 
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Invoice
Date

12/23/2019

Invoice #

303

Bill To

City of Monroe
Sadie Krawczyk
215 N Broad Street
Monroe, GA 30655

NextSite LLC

880 Montclair Rd
Suite 625
Birmingham, AL 35213

P.O. No. Terms

Due on receipt

Project

We appreciate the opportunity to work with your organization.
Total

DescriptionQuantity Rate Amount

Retail Consulting Services1 23,000.00 23,000.00

$23,000.00
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Parks Committee, City Council 

From:  Logan Propes, City Administrator 

Department:  Administration  

Date:  01/07/2019 

Subject:  Request for termination of portions of 2003 IGA of Park Properties with Walton County 

 

 

Budget Account/Project Name: Buildings & Grounds R&M Buildings 

Funding Source: General Fund   

     

Budget Allocation:     

Budget Available:     

Requested Expense:   Company of Purchase:  

 

 
Description: Request for termination of portions of the 2003 IGA with Walton County pertaining to the 50-year lease 
of Mathews, Hammond, Pilot, Coker, and Kidd Parks. 
 
 Background:  In 2003 The City of Monroe entered into an intergovernmental agreement with Walton County that 
transferred maintenance and usage of the parks to the County’s purview with exception of major capital 
improvements and insurance for which the City still provides.  Additional provisions of the agreement contain a 
parking lot and the Nowell Recreation Center which the City and County intend on continuing by the provisions 
thereof.  
 
The term of the agreement for the parks is until August 4, 2053 and partial termination of the agreement is allowable 
under the “TERM” section of the IGA.  
 
The goal of the City of Monroe is to begin a program to fully rehabilitate the parks in connection with a SPLOST 
program and application of grants.  Since there has not been any major capital improvements at these facilities in 
almost 20 years the City would like to begin by resuming total control of the parks to implement needed 
improvements.  
 
The County has already delivered informal notice last year handing the city back Coker and Kidd parks.  
 
 
Attachment(s): 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

2003 IGA, Request Letter to Walton County BOC      
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STATE OF GEORGIA 

 

COUNTY OF WALTON 

 

AGREEMENT TO PARTIALLY TERMINATE INTERGOVERNMENTAL  

RECREATION SERVICE AND PROPERTY CONVEYANCE AGREEMENT 

 

 THIS AGREEMENT TO PARTIALLY TERMINATE INTERGOVERNMENTAL 

RECREATION SERVICE AND PROPERTY CONVEYANCE AGREEMENT (hereinafter 

“Agreement”) is entered by and between the City of Monroe (hereinafter the “City”) and Walton County, 

acting by and through its Board of Commissioners (hereinafter the “County”), on this_____day 

of________, 2020 (hereinafter “Effective Date”). 

 

 WHEREAS, on August 5, 2003, the City and the County entered into that certain 

Intergovernmental Recreation Service and Property Conveyance Agreement (hereinafter the “2003 

IGA”); 

 

 WHEREAS, the 2003 IGA provided that the exclusive use and possession of certain recreation 

parks located within the City and owned by the City, to wit:  Mathews Park, Hammond Park, Pilot Park, 

Kidd Park (a/k/a E.C Kidd Park), and Coker Park (a/k/a Dennis S. Coker Park) (hereinafter collectively 

referred to as the “Parks”), was thereby transferred from the City to the County and that said Parks were 

thereby leased by the City to the County; the said Mathews Park, Hammond Park, and Pilot Park being 

described on Exhibit “A” to the 2003 IGA and the said Kidd Park and Coker Park being described on 

Exhibit “B” to the 2003 IGA; 

 

 WHEREAS, the 2003 IGA provided inter alia that the County would operate the Parks as part of 

its recreation program and would be responsible for the maintenance and care of said Parks; 

 

 WHEREAS, the City and the County now desire for the lease of said Parks to be terminated, for 

possession of the Parks to be returned from the County to the City, and for said Parks to no longer be 

operated, maintained, or cared for by the County; 

 

 NOW THEREFORE, for and in consideration of the mutual promises and benefits accruing to 

each of the parties hereunder, the value, sufficiency, and receipt of which are hereby acknowledged by 

each of the City and the County, the City and the County hereby agree as follows: 

 

1. 

 

 TERMINATION OF LEASE.  The Lease of the Parks from the City to the County is terminated 

as of the Effective Date hereof. 

 

2. 

 

 POSSESSION.  Possession of the Parks is hereby transferred from the County to the City as of 

the Effective Date hereof. 

 

3. 

 

 OPERATION AND MAINTENANCE.  Beginning as of the effective date hereof, the County 

shall have no further obligation to operate, maintain, or otherwise care for the Parks. 
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4. 

 

 EQUIPMENT AND IMPROVEMENTS.  All recreation equipment and other improvements 

affixed to any of the Parks shall be deemed the Property of the City as of the Effective Date of hereof. 

 

5. 

 

 UTILITY COSTS.  Beginning as of the effective date hereof, the County shall no longer be 

responsible for payment of the utility costs for the Park; rather, the City shall be responsible for the 

payment of said utility costs. 

 

6. 

 

 RECREATION PROGRAM.   Beginning as of the effective date hereof, the County shall no 

longer be obligated to staff, maintain, or provide a recreation program utilizing the Parks. 

 

7. 

 

 SIGNAGE.   Within thirty (30) days after the effective date hereof, the County shall remove any 

and all of its signage from the Parks. 

 

8. 

 

 GOVERNING LAW. This Agreement shall be interpreted and construed in all respects in 

accordance with Georgia law. 

 

9. 

 

 HEADINGS. All headings in this Agreement are provided for convenience only and shall not 

affect the construction or interpretation of this Agreement. 

 

10. 

 

 COUNTERPARTS.  This Agreement may be executed in two or more counterparts, each of 

which shall be deemed an original. 

  

 

 

 

 

 

(Signatures appear on following page) 
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 IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed under 

seal by their duly authorized representatives as of the date and year first written above. 

 

 

 

WALTON COUNTY BOARD OF COMMISSIONERS 

 

 

By: _______________________________________(SEAL) 

 Kevin W. Little, Chairman 

 

 

Attest: _______________________________________(SEAL) 

 Leta Talbird, County Clerk 

 

 

 

 

CITY OF MONROE 

 

 

By: ______________________________________ (SEAL) 

 John Howard, Mayor 

 

 

 

Attest: ______________________________________ (SEAL) 

 Debbie Kirk, City Clerk 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Monroe City Council 

From:  Logan Propes, City Administrator 

Department:  Administration 

Date:  01/07/2020 

Subject:  Resolution – Open Records Officer 

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A 

     

Budget Allocation: $0.00    

Budget Available: $0.00    

Requested Expense: $0.00  Company of Purchase: N\A 

 

 

Description:    Staff recommends the Council approve the resolution designating an Open Records Officer 
and an Alternate Open Records Officer. 
           
 
 
Background: 
The provisions of the Georgia Open Records Act (O.C.G.A. Section 50-18-70, et seq.) allows for the 
appointment of an Open Records Officer to whom all request for records must be made.  The attached 
Resolution designates the City Administrator as the Open Records Officer, and the City Clerk as the 
Alternate Open Records Officer to act in the absence of the City Administrator.   Upon approval, notification 
of the designated open records officer will be sent to the media and placed on the City’s website.    
 
 
Attachment(s): 
Resolution 
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RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF MONROE, GEORGIA 

FOR THE 

PURPOSE OF NAMING AN OPEN RECORDS OFFICER, AN ALTERNATE  

OPEN RECORDS OFFICER AND FOR OTHER PURPOSES 
 
 

WHEREAS, the provisions of the Georgia Open Records Act, the "Act" (O.C.G.A. Section 50-18- 

70, et seq.), were amended by action of the Georgia Legislature during the 2012 session; and 
 

WHEREAS, one of the changes to the Act allows for the appointment of an Open Records Officer 

to whom all requests for records must be made; and 
 

WHEREAS, a further change to the Act provides that a municipal corporation may require all 

requests made under the Act to be made in writing; and 
 

WHEREAS, the Act further provides for notice of such change; 
 

NOW THEREFORE, pursuant to the provisions of the Act, the City Council of the City of 

Monroe, the governing body of the City of Monroe, does hereby resolve as follows: 
 

(1)      The City Administrator is designated as the Open Records Officer and the City Clerk is 

designated as the Alternate Open Records Officer to act in the absence of the City 

Administrator both to act for the City of Monroe, Georgia and all of its related and 

subsidiary entities as defined in the Act; 
 

(2)       All requests for records made under the Act directed to the City of Monroe shall be made 

in writing to the Open Records Officer, or in his absence, to the Alternate Records Officer; 
 

(3)       The Open Records Officer is directed to cause all City of Monroe websites to prominently 

display this designation and requirement; 
 

(4)       The Open Records Officer is directed to notify The Walton Tribune as the county legal 

organ and any other media regularly covering City of Monroe matters of the content of this 

resolution; 
 

(5)       The Open Records Officer is directed to notify City of Monroe employees and volunteers 

that any requests made under the Act shall be directed to the Open Records Officer or in 

his absence, the Alternate Records Officer; and 
 

(6)       This action shall be effective immediately upon the notifications to the media and the 

changes to the websites having been made. 
 
BE IT RESOLVED this               day of                                 , 2020. 

 
 
 
 
 

 

Attest: 

John Howard, Mayor 

 
 

 
Debbie Kirk, City Clerk 
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AN ORDINANCE TO AMEND CHAPTER 46 OF THE CODE OF  

ORDINANCES OF THE CITY OF MONROE, GEORGIA, REGARDING THE CITY’S FIRE 

PROTECTION AND PREVENTION ORDINANCES AND FOR OTHER PURPOSES. 

 

THE MAYOR AND THE COUNCIL OF THE CITY OF MONROE HEREBY ORDAIN AS 

FOLLOWS: 

Article I. 

Chapter 46 of the Code of Ordinances is hereby amended by deleting said Chapter in its entirety 

and replacing it with the following in lieu thereof: 

 

SEE ATTACHED “EXHIBIT A” FOR THE COMPLETE TEXT OF CHAPTER 46. 

 Article II. 

All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

Article III. 

This ordinance shall take effect from and after its adoption by the Mayor and Council of the City 

of Monroe, Georgia. 

 

FIRST READING.  This 10th day of December, 2019.   

 

SECOND READING AND ADOPTED on this ___ day of ____________, 2020.   

 

     CITY OF MONROE, GEORGIA 

      

     By:______________________________(SEAL) 

     John S. Howard, Mayor 

 

     Attest: ______________________________(SEAL) 

      Debbie Kirk, City Clerk 
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EXHIBIT A 

Chapter 46 - FIRE PROTECTION AND PREVENTION 

ARTICLE I. - IN GENERAL 

Sec. 46-1. – Fire Department 

Establishment-Purpose-Composition.  

There is established a department of the 

City to be known as the Monroe Fire 

Department and shall be composed of such 

members and employees as may be 

determined necessary by the Mayor and City 

Council, the purpose of which shall be the 

prevention of fire and the protection of life 

and property within the corporate limits of 

the City. The fire department shall be headed 

by a person designated as the Fire Chief who 

shall report directly to the City Administrator 

and whose employment shall be governed by 

the personnel policies of the City.  

 

Sec. 46-2. - General authority during 

emergencies.  

Whenever the fire department is 

answering an alarm or operating at the scene 

of a fire or other emergency, every enrolled 

member of the department is hereby 

empowered and authorized to control and 

direct motor vehicle traffic, stop or move 

vehicles, cause buildings to be removed, torn 

down, or destroyed and enforce all provisions 

of this article and any other code provisions, 

the enforcement of which is deemed 

necessary to assist in the control of the fire or 

other emergencies.  

 

Sec. 46-3. – Community Risk Reduction 

Division.  

A.  There shall be created under the 

supervision of the Fire Chief, the 

Community Risk Reduction Division. 

The purpose of the Community Risk 

Reduction Division is to better conserve 

property and safeguard human lives and 

to assist in the enforcement of various 

rules, regulations and ordinances of the 

City and the State pertaining to fire 

prevention and life safety.  

B.   The Fire Marshal in charge of the 

Community Risk Reduction Division 

shall be appointed by the Fire Chief on 

the basis of examination to determine his 

or her qualifications. The appointment of 

the Fire Marshal shall continue during 

good behavior and satisfactory service.  

C.   Except as otherwise expressly 

provided by other sections of the city 

code and regulations adopted or 

promulgated thereunder, the Community 

Risk Reduction Division and the Fire 

Marshal shall be charged with 

responsibility for the direct 

administration and enforcement of all 

codes, regulations and ordinances 

dealing with fire prevention and life 

safety, including but not limited to all 

provisions of this Chapter. Further, the 

term "authority having jurisdiction" as 

may be used in this Chapter or in any 

standard code adopted under this 

Chapter shall mean the Fire Chief or his 

designee. As may be consistent with the 

intent of the provisions of this Chapter, 

the use of the term "Fire Marshal" shall 

mean the head of the Community Risk 

Reduction Division.  

D.   The Community Risk Reduction 

Division shall investigate the cause, 

origin and circumstances of every fire 

occurring in the City by which property 

has been destroyed or damaged, or loss 
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of life has occurred and, so far as 

possible, shall determine whether the fire 

is the result of carelessness or design. 

Such investigation shall begin 

immediately upon the occurrence of a 

fire. The Fire Marshal shall take charge 

immediately of the physical evidence, 

shall notify the proper authorities 

designated by law to pursue the 

investigation of such matters, and shall 

further cooperate with the authorities in 

the collection of evidence and in the 

prosecution of any cases. Every fire shall 

be reported in writing to the Community 

Risk Reduction Division. Such reports 

shall be in such form as shall be 

prescribed by the Fire Chief.  

E.   The Fire Marshal shall compile and 

keep a record of all fires and of all facts 

concerning the same including injuries, 

deaths, rescues of persons and statistics 

as to the extent of such fires and damage 

caused thereby. The Fire Marshal shall 

make an annual report of the activities of 

the fire department and the fire 

prevention bureau and shall transmit this 

report to the chief of the fire department 

and to the Fire Chief.   

Sec. 46-4—46-30. - Reserved 

ARTICLE II. - FIRE PREVENTION 

STANDARDS AND CODES 

Sec. 46-31. - State rules adopted.  

The “State Minimum Fire Safety 

Standards” are established by the Safety Fire 

Commissioner pursuant to Section 25-2-4 of 

the Official Code of Georgia Annotated, as 

may be amended from time to time and 

promulgated by the rules and regulations 

adopted thereof.  There is adopted by the City 

for the purpose of prescribing regulations 

governing conditions hazardous to life and 

property from fire or explosion those 

pursuant to the 1982 amendments by the 

Georgia General Assembly to the Georgia 

Fire Safety Act. Pursuant to the provisions 

of Section 25-2-12(b), Official Code of 

Georgia Annotated, the City of Monroe does 

hereby adopt the "State Minimum Fire 

Safety Standards," adopted in the rules and 

regulations promulgated pursuant to Chapter 

2 of Title 25, Official Code of Georgia 

Annotated, to apply only to those buildings 

and structures listed in Section 25-2-13, 

Official Code of Georgia Annotated. As 

used in this chapter, the term "state rules and 

regulations" shall mean the State Minimum 

Fire Safety Standards adopted in the rules 

and regulations promulgated by the Georgia 

Safety Fire Commissioner pursuant to the 

aforesaid Official Code of Georgia 

Annotated from time to time including all 

subsequent revisions thereof as fully as if the 

same were set out herein in their entirety. 

There shall be not less than one (1) copy of 

such codes filed of record in the City code 

department. From the date this chapter takes 

effect, the provisions thereof shall be 

controlling within the limits of the City.  

Sec. 46-32. - Modifications.  

The Fire Chief, shall have the power to 

modify any of the provisions of this Chapter 

and any codes enforced by the Community 

Risk Reduction Division, upon written 

application of the owner or lessee of 

property, or his duly authorized agent, when 

there are practical difficulties in carrying out 

the provisions of this Chapter, provided that 

the spirit of this Chapter shall be observed, 

public safety secured, and substantial justice 

done. Any request for a variance from the 

provisions of this Chapter shall be submitted 

in writing to the Community Risk Reduction 

Division with the explanation and reasons for 

the variance. The details of such variances 

when granted or allowed and the decision 

shall be entered upon the records of the code 

department and a signed copy shall be 

furnished to the applicant.  
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Sec. 46-33. - Issuance of approvals and 

certificate of occupancy; review fee.  

A. Plans and specifications for all proposed 

buildings and structures which come 

under the classification of Section 46-31 

of this Chapter shall be submitted to and 

receive approval by the Fire Marshal 

before any building permit may be 

issued or construction started thereon. 

All such plans and specifications 

submitted as required herein shall be 

accompanied by the required plan 

review fee payable to the City and the 

Georgia registration number of the 

drafting architect or engineer or 

otherwise have the approval of the fire 

marshal. A complete set of the approved 

plans and specifications shall be 

maintained on the construction site and 

construction shall proceed in compliance 

with the minimum fire safety standards 

under which such plans and 

specifications were approved. The 

owner of any such building or structure, 

or his authorized representative, shall 

notify the Fire Marshal upon completion 

of approximately eighty (80) percent of 

the construction thereof and shall apply 

for a Certificate of Occupancy when 

construction of such building or 

structure is completed. Payment of the 

plan review fee established by the Mayor 

and Council from time to time by 

resolution, which may vary depending 

upon the square footage of the building, 

shall be required, a copy of which will be 

on file with the City Clerk. 

B. Every building or structure which comes 

under the classification in Section 46-

31 shall have a Certificate of Occupancy 

issued by the Fire Marshal before such 

building or structure may be occupied. 

Such Certificates of Occupancy shall be 

issued for each business establishment 

within a building or structure, shall carry 

a charge per business establishment as 

established by the Mayor and Council 

from time to time by resolution, shall 

state the occupant load for such business 

establishment or building, shall be 

posted in a prominent location within 

such business establishment or building, 

and shall run for the life of the building. 

C. All commercial buildings and tenant 

spaces shall be required to obtain and post 

in a conspicuous place, a Certificate of 

Occupancy from the Community Risk 

Reduction Division in addition to the 

Code Department Certificate of 

Occupancy. 

 

Sec. 46-34. – Inspection of buildings and 

premises and authority to enter premises. 

A. It shall be the duty of the Fire Marshal or 

other representatives of the Community 

Risk Reduction Division to inspect all 

buildings and premises except the 

interiors of dwellings expressly 

exempted from the application of this 

Chapter, as often as may be necessary for 

the purpose of ascertaining and causing 

to be corrected any conditions liable to 

cause fire, endanger life from fire, or any 

violations of the provisions or intent of 

this Chapter dealing with fire hazards 

and life-safety. 

 

B. The Fire Chief, Fire Marshal or any 

designee therefor may, at all reasonable 

hours, enter any building or premises 

covered by the application of this 

Chapter for the purpose of making any 

inspection or investigation which, under 

the provisions of this Chapter, they may 

deem necessary to be made. The Fire 

Chief, Fire Marshal or any designee 

thereof shall be permitted by the owner, 

lessee, manager or operator of any 

building or premises to enter and inspect 

their building or premises at the time and 
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for the purpose stated in this section. 

 

C. Any inspections by the Fire Chief, Fire 

Marshal or any designee thereof of 

buildings and premises not otherwise 

open to the public shall be made only 

upon securing the consent of the owner 

or occupant thereof or upon securing of 

a search warrant for the inspection of the 

premises issued by the Municipal Court 

Judge upon the showing of probable 

cause of a violation of this Code. 

Sec. 46-35. - Temporary occupancy.  

A temporary certificate of occupancy 

may be issued for a portion of a facility. The 

Fire Marshal shall forward written comments 

to the building official of the City allowing or 

disallowing occupancy of a partially 

completed facility. Approval by both the 

Code Department and Community Risk 

Reduction Division is required for the 

issuance of a temporary certificate of 

occupancy.   

Sec. 46-36 – 46-60. - Reserved 

ARTICLE III. – SPRINKLERS AND 

FIRE DETECTION SYSTEMS 

Sec. 46-61. Definitions. 

The following words, terms and 

phrases, when used in this Article, shall have 

the meanings ascribed in this section, except 

where the context clearly indicates a different 

meaning: 

Fire alarm system means an assembly 

of equipment and devices designated and 

arranged to detect a fire at protected 

premises, and with respect to such signal, 

public safety officers are expected to 

respond. 

False alarm means the activation of a 

fire alarm system thereby necessitating a 

Response by any public safety officer where 

an emergency does not and did not exist and 

includes, but is not limited to, mechanical 

failure, malfunction, improper installation 

and maintenance, or the negligence of the 

owner or lessee of a fire alarm system or his 

employees or agents, but does not include 

alarm activation caused by violent conditions 

of nature or other extraordinary 

circumstances not reasonably subject to 

control by the alarm user or fire alarm system 

business.  

 Response means the dispatch of a 

public safety officer to the premises where a 

fire alarm system has been activated 

indicating fire is presently in progress on 

those premises.  

 Sec. 46-62. Unlawful activation; 

failure to notify the fire department of 

malfunction or repair work 

 It shall be unlawful for anyone to 

activate any fire alarm system for the purpose 

of summoning public safety officers except 

in the event of a fire, an occurrence to which 

fire personnel are expected to respond, or for 

anyone notifying the fire department of an 

activated fire alarm system and having 

knowledge that such activation was 

apparently caused by an electrical or other 

malfunction of the fire alarm system, or was 

apparently caused by maintenance or service 

to the fire alarm system, to fail at the same 

time to notify the fire department of such 

apparent malfunction or repair.  

Sec. 46-63. Notice to owners/lessees of 

premises of false alarm. 

 For each and every false alarm 

response, within a reasonable time thereafter, 

the City shall send written notice to the owner 

or lessee of the premises of the false alarm 

informing them of the date, time and location 

of the false alarm necessitating the Response. 

Depending on the number of false alarm 
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responses required in that calendar year, the 

notice will provide the appropriate corrective 

action necessary and fines to be paid, if 

applicable, pursuant to Sec. 46-64. 

Sec. 46-64. Response to false alarm; fees; 

corrective action. 

(a) For the first false alarm response to any 

premises within the City, at which no other 

false alarm has occurred within a calendar 

year period, the person or business having or 

maintaining such fire alarm system shall, 

within seven (7) working days after notice to 

do so, make a written report to the Fire 

Marshal on forms prescribed by him setting 

forth the cause of such false alarm, the 

corrective action taken, whether such fire 

alarm system has been inspected by an 

authorized serviceman, and such other 

information as the Fire Marshal may require 

to determine the cause of such false alarm and 

corrective action necessary. 

(b) For the second false alarm response to any 

premises within the City after a first false 

alarm response within a calendar-year period, 

a written report shall be required as for a first 

response and the City may inspect or cause to 

be inspected the fire alarm system at such 

premises and prescribe necessary corrective 

action and shall give notice to the person or 

business having or maintaining such fire 

alarm system of the conditions and 

requirements of this article, including the fee 

requirements for three (3) or more false alarm 

responses within each calendar year.  

(c) For the third false alarm response to any 

premises within the City limits within a 

calendar year, and for all succeeding 

responses within that calendar year, the City 

shall charge and collect from the person or 

business having or maintaining such fire 

alarm system on the premises owned or 

occupied by him, a fee in the amount 

established by the City, a copy of which is on 

file in the office of the city clerk. 

(d) Said fee shall be due within thirty (30) days 

from the date of notice as required by Section 

46-63. If such false alarms are as a result of 

failure to take necessary corrective action 

prescribed by the City, the City may order the 

disconnection of such fire alarm system and 

it shall be unlawful to reconnect such fire 

alarm system until such corrective action is 

taken; provided that no disconnection shall 

be ordered as to any premises required by law 

to have a fire alarm system in operation.  

(e) Any other violation of this Chapter without a 

penalty as specifically prescribed herein shall 

be punishable in accordance with Section 1-

11.  

Sec. 46-65. Collection of false alarm 

penalty.  

 In the event the user fails to submit 

the penalty payment for a third or subsequent 

false alarm response penalty within thirty 

(30) days of receiving notice of said 

violation, the City Clerk shall issue an 

execution for the false alarm penalty that is 

due and owing. The lien shall cover the 

property of the individual or business liable 

for payment of the delinquent false alarm 

penalty and become fixed as of the date and 

time it became delinquent. The failure to pay 

the civil penalty within thirty (30) days of the 

execution shall be subject to punishment as 

provided in Section 1-11. All other 

proceedings in relation thereto shall be as 

provided by the Code and Charter of the City 

and state law.  

Secs. 46-66—46-115. - Reserved 

ARTICLE IV. – RAPID ENTRY 

SYSTEM 

Sec. 46-116. - Intent.  

(a) The City recognizes the importance of 

providing the Fire Department rapid 

entry into locked buildings. The delay in 

gaining entry can result in substantial 
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property damage, the potential for rapid 

fire spread, growth, expansion and 

increased danger for the fire fighters. To 

assist the Fire Department in gaining 

rapid entry, the City adopts a rapid entry 

system ordinance.  

(b) In accordance with International Fire 

Code 506.1, a Fire Department can 

require a business to have a key box on-

premises as well as provide a Fire 

Department master key to authorized 

personnel of the fire department.  

Sec. 46-117. - Applicability.  

The following sections apply to all 

buildings within the City that:  

(1) Are used for public buildings, 

restricted business, industrial, 

commercial or limited commercial 

use, and:  

a. Contain a sprinkler system as 

required by code; or  

b. Contain a fire alarm system as 

required by code; or  

c. Contain an automatic fire 

suppression system as required 

by code; or  

d. Is a facility that is required to 

prepare and have available 

material safety data sheets 

and/or hazardous chemical 

inventory forms under the 

Superfund Amendments and 

Reauthorization Act of 1986 

(SARA Title III); or 

e.  All government buildings. 

(2) Exceptions: A Lock Box or Lock 

Box Document Vault is not required 

on any building or facility that is 

open and occupied continuously 

without interruption. 

 

Sec. 46-118. - Definitions.  

As used in this article, the following 

terms shall have the meaning indicated:  

Automatic fire suppression system. A 

system or assembly of piping, valves, 

controls and sprinklers which are designed 

and installed to comply with the NFPA 

standards, which utilize water, foam, C02, or 

other gas to automatically react to suppress 

fires.  

Central station. An office of a private 

company to which a remote alarm and 

supervisory signaling devices are transmitted 

and where personnel are in attendance at all 

times to supervise the circuits and investigate 

signals.  

Fire alarm system. Equipment which 

automatically actuates a fire alarm when the 

detecting element is exposed to fire, smoke, 

abnormal rise or decrease in temperature or 

activation of a sprinkler system or manually 

activated device.  

Fire department master key. A limited 

issue key of special or controlled design to be 

carried by fire department officials in 

command which will open key boxes on 

specified properties.  

Lock box/key box. A high security key 

vault which is listed under the UL 1610 and 

the UL 1037 standards, master keyed with a 

Medeco Biaxial Level 7 or equivalent lock. 

Locks shall be keyed to the key configuration 

provided by the fire department.  

Lock box document vault. A high 

security steel plate vault with a minimum of 

fourteen (14) inches high by twelve (12) 

inches wide by two (2) inches deep, 

constructed to the same standards as the lock 

box, for the storage of documents.  

Sec. 46-119. - Installation requirements.  

(a) The City hereby requires all lock boxes / 

key boxes purchased for use in the City 
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of Monroe to be mandated by either the 

Knox Company or Kidde Corporation.  

(b) The owner of applicable buildings, as 

described in Section 46-117 above, shall 

install or cause to be installed a lock box 

system and/or lock box document vault 

prior to the issuance of a certificate of 

occupancy for any portion of the 

building for new or remodeling 

construction or within twelve (12) 

months of the adoption date of the 

ordinance from which this article derives 

if no new construction or remodeling 

takes place.  

(c) The lock box shall be installed on the 

front of the building near the main entry 

door and between four (4) and six (6) 

feet above the ground unless approved at 

a higher or lower level by the Fire 

Marshal. For buildings located in Fire 

District One (1), or is listed on the 

National Register of Historic Places, or 

located within a City historic district, the 

lock box shall be installed at the rear 

entry door of the building or in a location 

approved by the Fire Marshal, so long as 

all other provisions of this subsection are 

complied with.  

(d) The lock box shall contain the key(s) for 

the exterior doors, the keys for all 

interior doors within the building and a 

scaled floor plan of the building. In lieu 

of having the interior keys at this 

location, a second lock box may be 

located within the main lobby of the 

building to hold these keys. Keys within 

the lock box shall be labeled for easy 

identification either by the tenant name 

or indexed floor plan of the building and 

shall be kept current.  

(e) Where a building contains a business 

that is required to maintain material 

safety data sheets, a lock box document 

vault shall be installed. The lock box 

document vault shall be installed on the 

front of the building, near the main entry 

door and between four (4) and six (6) 

feet from the ground unless approved at 

a higher or lower level by the fire 

department. The vault shall contain 

copies of the material safety data sheets 

that are required to be on file within the 

building as well as a floor plan or written 

description that indicates the location of 

the general areas of these materials to be 

found within the building.  

 

Secs. 46-120—46-150. - Reserved.  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Public Safety Committee, City Council 

From:  Chris Bailey, Director of Central Services 

Department:  Public Safety / Police 

Date:  1/10/2020 

Subject:  Plaza Renovation Bid Proposal – Police / Municipal Court Complex 

 

 

Budget Account/Project Name: POLICE BLDG 

Funding Source: Bond Funded / Public Safety 

     

Budget Allocation: $3,560,523.00    

Budget Available: $2,728,451.00    

Requested Expense: $2,331,400.00  Company of Record: Place Services, Inc. 

 

 

Description:  
This item is to request approval of the lowest submitted bid by Place Services, Inc. Place submitted a base bid 
of $2,270,000 and the City selected Alternates 1, 3, 6, 7, 8, 9, and 10 for an additional $61,400.00. The total 
of the base bid and included alternates comes to $2,331,400.00 for the requested approval. The remaining 
alternates of fencing and canopies will be bid by local companies at a later date and towards the end of the 
project. Additional items to be priced with this build out at a later date will tentatively be door security from 
BadgePass and camera systems by CEI (both systems currently in use by City of Monroe). Generator 
equipment and transfer switching will be provided by the City of Monroe.  
 
Background: 
For the past year, the City of Monroe has been working towards renovating the old grocery store building at 
the Plaza shopping center and transforming it into a new Police Department and Municipal Court. The exterior 
of the building has been renovated to include sealing the exterior, painting to follow, and the renovation of 
the roofing system. The Sizemore Group has provided architecture and design work for the process.  
 
Attachment(s): 
Bid Tabulation – 1 page 
Letter of Recommendation – 1 page 
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Place Services, 

Inc.

BM&K 

Construction & 

Engineering

Garland & 

Associates

Kevin Price 

Construction

Striker 

Contracting

Hollandsworth 

Construction Multiplex, LLC

Lichty 

Commercial 

Construction

Ranger 

Mechanical, Inc. 

$2,270,000.00 $2,327,913.00 $2,359,000.00 $2,385,900.00 $2,424,077.00 $2,435,162.00 $2,633,000.00 $2,843,900.00 $3,307,630.00

1 3 1 3 3 1 3 3 3

Addendum Acknowledged X X X X X X X X X

1 Organizational Profile X X X X X X X X X

2 References (5) X X X X X X X X X

3 Checklist X X X X X X X X X

4 E-Verify X X X X X X X X X

5 Non-Collusion X X X X X X X X X

6 Debartment & Suspension X X X X X X X X X

7 Business License X X X X X X X X X

8 General Contractors License X X X X X X X X X

9 Insurance X X X X X X X X X

10 Qualifications X X X X X X X X X

11 Signatures X X X X X X X X X

12 Bid Bond X X X X X X X X X

14 Project Costs X X X X X X X X X

15 Payment Schedule X X X X X X X X X

16 Project Schedule 8 12 8 8 7 6 8 11 11

17 Assumptions/Exceptions X X X X X X X X X

1 Add Shower in Chief and Assistant Chief Office $8,000.00 $26,675.00 $13,600.00 $18,500.00 $9,218.00 $20,650.00 $50,000.00 $36,500.00 $10,000.00

2 Add Exterior Door and Exterior Dog Fenced Area $23,000.00 $12,650.00 $7,500.00 $14,700.00 $28,550.00 $14,790.00 $30,000.00 $22,000.00 $15,000.00

3 Add Pass-Thru Lockers at Evidence Storage $6,000.00 $31,257.44 $40,000.00 $41,630.00 $20,114.00 $38,725.00 $40,000.00 $35,000.00 $38,000.00

4 Add Pre-Fabricated Canopy at Vehicle Processing and Rear Entrance $21,500.00 $12,191.30 $18,000.00 $18,400.00 $13,145.00 $38,500.00 $50,000.00 $13,500.00 $6,500.00

5 Add Sally Port Security Gate $146,600.00 $108,634.00 $97,000.00 $100,300.00 $108,460.00 $109,479.00 $136,000.00 $141,000.00 $95,000.00

6 Add Tile to Restrooms $23,300.00 $14,696.00 $21,000.00 $16,300.00 $18,373.00 $28,488.00 $26,000.00 $18,500.00 $6,500.00

7 Add Double Gym Lockers in Gym $7,400.00 $16,300.90 $26,500.00 $11,100.00 $13,199.00 $25,417.00 $18,000.00 $14,000.00 $35,000.00

8 Intox Millwork $6,400.00 $6,094.00 $6,500.00 $6,400.00 $6,754.00 $6,951.00 $10,000.00 $9,000.00 $9,100.00

9 Fingerprinting and Booking Millwork $2,700.00 $7,051.00 $7,000.00 $6,840.00 $7,051.00 $8,050.00 $13,000.00 $10,500.00 $9,100.00

10 Evidence Counter Millwork $7,600.00 $12,001.00 $8,500.00 $8,800.00 $12,661.00 $9,096.00 $15,000.00 $11,000.00 $12,000.00

11 Resilient Athletic Flooring in the Gym $23,000.00 $32,725.00 $26,500.00 $22,321.00 $64,334.00 $40,298.00 $36,000.00 $27,000.00 $35,000.00

$275,500.00 $280,275.64 $272,100.00 $265,291.00 $301,859.00 $340,444.00 $424,000.00 $338,000.00 $271,200.00

1 Plastic Laminate Countertops ($7,700.00) ($5,200.00) ($5,500.00) ($5,200.00) ($5,200.00) ($4,775.00) ($18,000.00) ($19,500.00) ($2,500.00)

2 Plastic Laminate Toilet Partitions ($1,900.00) ($2,605.00) ($2,500.00) ($1,850.00) ($3,524.00) ($1,445.00) ($2,300.00) ($2,800.00) ($12,000.00)

($9,600.00) ($7,805.00) ($8,000.00) ($7,050.00) ($8,724.00) ($6,220.00) ($20,300.00) ($22,300.00) ($14,500.00)

$2,535,900.00 $2,600,383.64 $2,623,100.00 $2,644,141.00 $2,717,212.00 $2,769,386.00 $3,036,700.00 $3,159,600.00 $3,564,330.00

$2,331,400.00 $2,441,988.34 $2,482,100.00 $2,495,470.00 $2,511,447.00 $2,572,539.00 $2,805,000.00 $2,978,400.00 $3,427,330.00

PLAZA COMPLEX - POLICE / MUNICIPAL COURT 

RENOVATION BIDS

Total Alternates

Total Deducts

Bid Amount w/Alternates & Deducts

Bid Amount w/SELECTED Alternates

Bid Copies

Base Bid Amount
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  Page 1 of 1 

January 10, 2019 
 
Mr. Chris Bailey 
City of Monroe 
215 North Broad Street 
Monroe, Georgia 30655 
 
RE: City of Monroe – Public Safety & Municipal Court Complex Renovation Bid 
Selection Recommendation 
 
Dear Mr. Bailey:  
 
After review of contractor bids, Place Services, Inc (PSI) has been identified as the 
lowest bidder for both base bid and alternates selected by the owner. The contractor 
appears to qualify, based on submitted documents and reference checks, to execute the 
build-out of an interior renovation.  
 
 
Sincerely,  
 
Sizemore Group 

 
 
Lily del C. Berrios, AIA, LEED BD+C 
President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cc: File, Angel Kauffman, Mariel Stevens 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Robert Watts, Chief  

Department:  Police 

Date:  1/6/2020 

Subject:  Approval - Out of State Travel for Police 

 

 

Budget Account/Project Name: Alabama Canine Law Enforcement Training and Education 

Funding Source: 100-3200-523700 

     

Budget Allocation:   542500 - Capital    

Budget Available: $26,489.00 Donation   

Requested Expense: $23,544.00   Company of 
Purchase: 

N/A 

 

 

Description:  
Out of State Training – Alabama Canine Law Enforcement Training Center in Northport, Alabama  
 
Dual-Purpose Canine / Narcotics training at the Alabama Canine law Enforcement facility in Northport, 
Alabama.  Officer Brandon Studdard will travel in his City Issued Patrol Vehicle.  The dates allotted for this 
training is February 3, 2020 – May 3, 2020 for a total of 90 days stay.   
 
Background: 
Cost will be $18,594.00 for Dual-Purpose Canine /Narcotic Training. 
Cost will be $4,950.00 for per diem.  (90 days at $55.00/day) 
 
.  
 
Attachment(s): 
Price Quote Estimate#:  2019211A 
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