
 
 

Downtown Development Authority 
 

AGENDA 
 

Thursday, March 12, 2020 
8:00 AM 
City Hall 

 

 
CALL TO ORDER 

ROLL CALL 

APPROVAL OF PREVIOUS MEETING MINUTES  

DDA February Minutes 
 

APPROVAL OF FINANCIAL STATEMENTS 

DDA January Financials 

PUBLIC FORUM 

CITY UPDATE 

COUNTY UPDATE 

COMMUNITY WORK PLAN &REPORTS 

Existing Environment  

Infill Development  

Entertainment Draws  

PROGRAMS 

Events 

Downtown Design 

Farmers Market 



FUNDING 

SPONSORSHIP 

FACADE GRANTS 

116 W. Spring Street 

COMMUNITY EVENT GRANTS 

Monroe Cotton Mills - Food Truck Friday 

NEW BUSINESS 

GCF Resolution - 2nd Floor, LLC 

ANNOUNCEMENTS: 

Next meeting scheduled, March 9th, at 8:00 am at Monroe City Hall. 

ADJOURN 

  



 
 

Downtown Development Authority 
 

MINUTES 
 

Thursday, February 13, 2020 
8:00 AM 
City Hall 

 

 
CALL TO ORDER 

Meeting called to order at 8:03 am.  

ROLL CALL 

PRESENT 
 

Chairman Lisa Anderson 
Vice Chair Meredith Malcom 
Secretary Andrea Gray 
Board Member Whit Holder 
Board Member Wesley Sisk 
Board Member Charles Sanders 
Board Member Chris Collin 
 
ABSENT 
City Council Representative Ross Bradley 

CITY STAFF 
Les Russell 
Logan Propes 
Sadie Krawczyk 
Leigh Ann Walker 
 
COUNTY STAFF 
Patrice Broughton 



APPROVAL OF PREVIOUS MEETING MINUTES  

January DDA Minutes 

 Approved as presented - Motion made by Board Member Sanders, Seconded by 
Secretary Gray. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, Board Member Collin 
 

APPROVAL OF FINANCIAL STATEMENTS 

DDA December Financials 

 Approved - Motion made by Vice Chair Malcom, Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, Board Member Collin 
 

PUBLIC FORUM 

None.  

CITY UPDATE 

City Council approved the funding for the Childers Park renovation; the tree board is hosting an 
Arbor Day celebration on 2/22 in Pilot Park; Darrell Stone is moving on from working for the 
city; City Council planning retreat will be on 2/19; city planning to host Incremental 
Development Alliance workshop on 10/28; the city has transition the fire marshall review 
process from the state to local jurisdiction.  

 

 

COUNTY UPDATE 
Patrice Broughton updated the board that the county and city continue to work on 
transportation projects. 

COMMUNITY WORK PLAN &REPORTS 

Existing Environment - 

working on completing the replacement of new trash cans downtown 

Infill Development - 

Southern Ox to open this month, Silver Queen planning to open next month, John's 
Supermarket and Onestreet Residential construction progressing 

Entertainment Draws -  



Dockdogs 4/18-19; Event cards are ready for direct mailing; March 21st will have two new 
events - Graystone Easter celebration on downtown green midday and YAB Look Up event 
from 4-6.  

PROGRAMS 

Events 

Chocolate Walk on 2/13 with 32 stops participating; Danlar Lighting open house during the 
event; concert contracts ready for full council approval; car show set for 3/14 

Downtown Design 

Valero redesign close to completion.  

Farmers Market - 2020 applications available online 

Farm to Table planning coming together, tickets go on sale March 1st; online market will 
be an added component for vendors this year; applications are available online now for 
2020 season.  

FUNDING 

DDA 2020 Budget 

 Approved as presented - Motion made by Secretary Gray, Seconded by Board Member 
Sisk. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, Board Member Collin 
 

SPONSORSHIP 

sponsorship to date 

  

FACADE GRANTS - none 

COMMUNITY EVENT GRANTS 

MCDS 5K 

 Approved for $250 grant - Motion made by Board Member Sisk, Seconded by Board 
Member Sanders. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, Board Member Collin 
 

NEW BUSINESS 



Classic Main Street designation awarded during annual assessment presentation; the board 
celebrated Walton Tribune awards: City Employee of the Year - Leigh Ann Walker; Community 
Event of the Year - Car Show; Elected Official of the Year - Ross Bradley 

Suggestion was made to hold our planning retreat in July at the Samuel Elbert hotel in Elberton.  

ANNOUNCEMENTS: 

Next meeting scheduled, March 12th, at 8:00 am  at Monroe City Hall 

ADJOURN 

Motion made by Vice Chair Malcom, Seconded by Board Member Holder. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, Board Member Collin 
 

 



Jan 31, 20

ASSETS
Current Assets

Checking/Savings
111145 · RDF Checking Account 500.00
111108 · Synovus 205-495-003-6 28,120.26
111111 · Synovus 100-097-081-2 69,918.37
111100 · General Fund Checking 76,152.62

Total Checking/Savings 174,691.25

Total Current Assets 174,691.25

TOTAL ASSETS 174,691.25

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

121200 · Accts. Payable - DT Dollars 2,512.70

Total Other Current Liabilities 2,512.70

Total Current Liabilities 2,512.70

Total Liabilities 2,512.70

Equity
134220 · Fund Balance Unreserved 146,782.59
Net Income 25,395.96

Total Equity 172,178.55

TOTAL LIABILITIES & EQUITY 174,691.25

11:37 AM Monroe Downtown Development Authority
02/27/20 Balance Sheet
Accrual Basis As of January 31, 2020
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Jan 20

Ordinary Income/Expense
Income

347903 · Farmers Market Revenue
sales 181.00

Total 347903 · Farmers Market Revenue 181.00

347300 · Event Fees/Revenue 10,243.88
361000 · Interest Income 15.24
371000 · Memberships & Contributions 17,131.00

389000 · Other Misc. Revenue 281.00

Total Income 27,852.12

Expense
531175 · Farmers Mkt Gen Expenses 52.60
523301 · Event Expenses 1,985.96

523500 · Dues and Subscriptions 100.00
531100 · Office Operations 612.25
523700 · Training & Education 10.00
531203 · Old City Hall

531203U · Utilities 1,946.30

Total 531203 · Old City Hall 1,946.30

Total Expense 4,707.11

Net Ordinary Income 23,145.01

Other Income/Expense
Other Income

381011 · Rent Received - 227 S. Broad St 2,200.00

Total Other Income 2,200.00

Other Expense
532900 · Misc. Expense -50.95

Total Other Expense -50.95

Net Other Income 2,250.95

Net Income 25,395.96

11:37 AM Monroe Downtown Development Authority
02/27/20 Profit & Loss
Accrual Basis January 2020
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Lade-Danlar, Inc 

2050 Mountain Industrial Blvd. 

Tucker, GA 30084 

770-939-6214 

 

Attn: Monroe DDA 

RE: Downtown Façade Grant Program 

Property Address: Danlar Lighting Showroom 

    116 W. Spring St. 

    Monroe, GA 30655 

 

The following will outline the scope of work and cost of repairs and improvements made to exterior façade of historical 

building located at 116 W. Spring St as part of the renovations of the property for use as lighting showroom and office 

space. This outline will accompany all documentations, quotes, invoices, sketches, etc. required for application of the 

Downtown Façade grant program. 

 

1. Clean and paint all exterior walls of building in white. Street level store front entrance painted black. $3450.00 

2. Replace front entrance door with new door, built to match existing. (Old door removed due to 
internal rooting) 

$3950.00 

3. Install new business signage to existing hanging bracket.  $1435.00 

  

 

 

 

For any questions please feel free to contact me. 

Nic Jurgens 

770-262-5409 

njurgens@ladedanlar.com 

 

Thank you 



















2/19/2018 Product Specifications

https://www.sonnemanawayoflight.com/Specs/7100.72-WL 1/1

prisma™ LED Sconce 7100.72-WL

7100.72-WL

Height 11"
Width 7"
Extension 4"
Minimum Extension 4"
Maximum Extension 4"

Bulb Type Integral LED
Bulb Quantity 2
Bulb Included? Yes
Wattage 21
Initial Lumens 1980
Input Voltage 120VAC
CCT 3000K
CRI 90
Power Supply Type Driver
Power Supply Quantity 1
Power Supply Location Outlet Box
Dimming Type TRIAC/ELV

DIMENSIONS

ELECTRICAL SPECS

SHIPPING

Quantity 1
Color Textured Bronze
Material Aluminum
Height 11"
Diameter 7

cETL
cUL
ADA
Wet Location

Textured Bronze (.72)
Textured Gray (.74)
Textured White (.98)

SHADE 1

AVAILABLE FINISHES

GENERAL LISTINGS

PROJECT

QUANTITY

NOTES

SONNEMAN - A Way of Light | 151 Airport Drive, Wappingers Falls, NY 12590 | www.sonnemanawayoflight.com



Front facade - Exsisting Condition



Proposed Sconce Placement
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Manufacture: Made in Monroe

Specifications: 2 sided sign.
Steel pan, black powder coat.
Post mounted letters: laser cut steel, brass 
plated.



Sidewalk facing East - Current Condition



Sidewalk facing east w/ 
proposed sign.



Sidewalk facing west 
w/ proposed sign.
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Nicholas Jurgens

From: Rjm Painting <rjmpaintingg@gmail.com>
Sent: Friday, November 1, 2019 1:45 PM
To: Nicholas Jurgens
Subject: Re: Estimate For 116 Spring Street Monroe G.A.

 
On Fri, Nov 1, 2019, 12:47 PM Rjm Painting <rjmpaintingg@gmail.com> wrote: 
                   Exterior Of Building 
 
Caulk, Scrape and Prime tape off surrounding areas. Spray Body Duracraft Exterior Flat White 2 Coats 30 Gallons of 
Paint. 
 
Notes : This will require a 45 foot boom and front area will need machine present Estimate 2‐3 Days at $1000 machine 
delivered. 
 
Lower Area of Store Front and windows on building SW 6258 Super Paint Satin 3 to 5 Gallons. 
 
Supplies: $2,200 
Labor: $1,250 
Lift: $1,000  
 
                          Interior Surfaces  
 
Tape and Plastic Surrounding Areas light prep scrape and caulk if needed Spray Ceilings with Backroll 2 coats SW 6258 
Flat with stripe to be determined. 
 
Supplies: $525 
Labor: 1,000 
 
Total Cost: $5,975  
 
Please note apon excepting this proposal a deposit of half the total cost will be deposit in order to order lift and acquire 
the pai t and supplies apon completion the remaining balance will be due be aware that if check is written to Cash 
instead of company no tax will be charged. 
 
Thank You, 
Lisa Tacito & Robert Mulhern  
RjmPaintingg..... 
 
Start Date on Interior Sunday November 3rd  
 
Exterior to be determined weather permitted.. 
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Nicholas Jurgens

From: RJM Paintingg via Square <receipts@messaging.squareup.com>
Sent: Saturday, November 2, 2019 9:29 AM
To: Nicholas Jurgens
Subject: Receipt from RJM Paintingg

Now when you shop at sellers who use Square, your 

receipts will be delivered automatically. 

Not your receipt? 
 

 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link  
points to the correct file and location.

 

RJM Paintingg
 

 

How was your experience?
 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link  
points to the correct file and location.

 

 
The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link  
points to the correct file and location.

 

$2,987.00 
 

 

Custom Amount $2,987.00 

 

 

Total $2,987.00 
 

 

 

RJM Paintingg 
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1917 SUMMIT CREEK WAY 

LOGANVILLE, GA 30052-8876 

Visa 1026 (Swipe) 

 

NIC JURGENS 

Nov 2 

2019 

at 9:22 

AM

#3dDf

Auth 

code: 

076730
 

Run your own business? 

Start using Square and process $1,000 in 

sales for free. 

 

© 2019 Square, Inc.

1455 Market Street, Suite 600 

San Francisco, CA 94103

© Mapbox © OpenStreetMap Improve this map

Square Privacy Policy ꞏ Not your receipt?
Manage preferences for digital receipts 

 

 

 

Get Started with Square  



Made in Monroe
600 S Broad St.
Bldg 4, Ste 1A
Monroe, GA  30655
(7065347881
zmell@madeinmonroe.net
http://www.madeinmonroe.net

Estimate
ADDRESS

Nic Jurgens
Lade-Danlar Lighting & 
Electrical
701 Middle St
Middletown, Ct  06457 
USA

ESTIMATE # 1478
DATE 10/23/2019

EXPIRATION DATE 11/20/2019

  

JOB/PROJECT NAME SALES REP
Danlar Lighting Sign Zachary Mell

ITEM DESCRIPTION QTY RATE AMOUNT

Custom 
Commercial

Custom Metal Sign
-Two, laser cut logos with brass colored 
powder coat
-Triangle shaped backing with black 
colored powder coated
-Fastened together with bolts 
-Fastener welded to the top of the sign
-Pan dimensions: 44” x 33”
-Logo dimensions: 40” x 20”
-Hanging Points: 14.25” from center x2

1 1,302.83 1,302.83T

 

SUBTOTAL 1,302.83
TAX (7%) 91.20
TOTAL $1,394.03

Accepted By Accepted Date
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Made in Monroe
600 S Broad St. 

Bldg 4, Ste 1A 

Monroe, GA  30655

(7065347881

zmell@madeinmonroe.net

http://www.madeinmonroe.net

 

INVOICE

BILL TO

Nic Jurgens 

Lade-Danlar Lighting & Electrical 

701 Middle St 

Middletown, Ct  06457 USA

 

INVOICE 1470

DATE 10/24/2019

TERMS Due on receipt

DUE DATE 10/24/2019

JOB/PROJECT NAME
Danlar Lighting Sign

SALES REP
Zachary Mell

 
 

 
 

ITEM DESCRIPTION QTY RATE AMOUNT

Custom 
Commercial

Custom Metal Sign 
-Two, laser cut logos with brass colored powder coat 
-Rectangular shaped backing with black colored powder 
coated 
-Fastened together with bolts  
-Fastener welded to the top of the sign 
-Pan dimensions: 44” x 33” 
-Logo dimensions: 40” x 20” 
-Hanging Points: 14.25” from center x2

1 1,302.8
3

1,302.83T

Service Fee Credit Card Service Fee - 3% of total balance 1 41.82 41.82

 SUBTOTAL 1,344.65

TAX (7%) 91.20

TOTAL 1,435.85

BALANCE DUE $1,435.85
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Nicholas Jurgens

From: QuickBooks Payments <quickbooks@notification.intuit.com>
Sent: Thursday, October 24, 2019 2:46 PM
To: Nicholas Jurgens
Subject: Payment confirmation: Invoice 1470 (Made in Monroe)

 

 

Your payment of $1,435.85 to Made in Monroe has 
been sent. 

 

 

Thank you for your payment on invoice 1470. 
 
Here are your transaction details:

 

Paid to 
Made in Monroe 

Invoice no. 
1470  

Paid date 
October 24, 2019 

 

Payment method 
Visa 

Payment amount 
$1,435.85 

Invoice total 
$1,435.85  

Invoice balance 
$0.00 (due on October 24, 2019) 
 

Your transaction ID for this payment is: PG0257860672
 
Thank you, 
Made in Monroe  
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© Intuit, Inc. All rights reserved. Privacy | Terms of Service

 

 



Invoice
Date

10/3/2019

Invoice #

34

Bill To

Lade Danlar
2050 Mountain Industrial Blvd
Tucker, GA 30084

Nehemiah Remodeling, LLC

1620 Alcovy Ridge Crossing
Loganville, GA 30052

P.O. No. Terms

Due on receipt

Project

Total

Balance Due
Payments/Credits

Description AmountEst Amt Prev Amt Billed Curr Period % Billing Total % Billed

Sheet Rock 4,912.509,825.00 4,912.50 50.00% 100.00%
Build New Service Electrical &
Lighting

2,750.005,500.00 2,750.00 50.00% 100.00%

Electrical & Lighting 8,000.0016,000.00 8,000.00 50.00% 100.00%
Ceilings & Coverings 3,000.003,000.00 100.00% 100.00%
Change Order - Front Door 1,625.003,250.00 1,625.00 50.00% 100.00%
Change Order - Change Finish on Doors 350.00700.00 350.00 50.00% 100.00%

$20,637.50

$20,637.50

$0.00



Invoice
Date

9/18/2019

Invoice #

28

Bill To

Lade Danlar
2050 Mountain Industrial Blvd
Tucker, GA 30084

Nehemiah Remodeling, LLC

1620 Alcovy Ridge Crossing
Loganville, GA 30052

P.O. No. Terms

Due on receipt

Project

Total

Balance Due
Payments/Credits

Description AmountEst Amt Prev Amt Billed Curr Period % Billing Total % Billed

Plumbing - Rough In Complete 1,800.002,500.00 72.00% 72.00%
Change Order - Front Door - Door has
been ordered

1,625.003,250.00 50.00% 50.00%

$3,425.00

$3,425.00

$0.00
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RESOLUTION 
 

Downtown Development Authority of the City of Monroe 
 

 WHEREAS, a meeting of the Downtown Development Authority of the City 
of Monroe (the “Authority”) was held on the 12th day of March, 2020; and  
 
 WHEREAS, said meeting was held after proper notice and a quorum of 
the members of the Authority were present; and 
 

WHEREAS, the Authority is a downtown development authority formed 
pursuant to the Georgia Downtown Development Authorities Law, O.C.G.A. §§ 
36-42-1 to 36-42-16; and 
 
 WHEREAS, pursuant to Code Section 36-42-8, the Authority has all of the 
powers necessary or convenient to carry out and effectuate the purposes of the 
Georgia Downtown Development Authorities Law; and  
 

WHEREAS, 2nd Floor, LLC (“Borrower”) desires to purchase and renovate 
certain real property and improvements located at 116 W. Spring Street, Monroe, 
Georgia (“Property”); and  
 

WHEREAS, in order to partially finance the acquisition and renovation of 
the Property, the Authority has obtained approval for a loan from the Georgia 
Cities Foundation, Inc.; and  

 
WHEREAS, pursuant to the guidelines of the Georgia Cities Foundation’s 

Revolving Loan Fund program, such loans must be made to a c city’s downtown 
development authority or similar entity, which will in turn utilize these funds to 
make a similar loan for a downtown revitalization project. 
 

NOW, THEREFORE, it was upon motion and adopted as follows: 
 

The Authority is authorized to accept a loan in the amount of $169,490 
from the Georgia Cities Foundation, Inc., with said loan to be used for the 
purpose of assisting 2nd Floor, LLC (“Borrower”) with the acquisition and 
renovation of a building located at 116 W. Spring Street in downtown Monroe.  
The Authority will and is hereby authorized to provide a subsequent loan in the 
amount of $169,490 to 2nd Floor, LLC for the purpose of acquisition and 
renovation of said building located at 116 W. Spring Street in downtown Monroe. 
 
 BE IT FURTHER RESOLVED that the Authority is authorized to make 
such assignments, guarantees, indemnity agreements, escrow agreements, and 
execute such other documents as necessary to close this transaction. 
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 BE IT FURTHER RESOLVED that the Chairman, Vice-Chairman, and/or 
Secretary of the Authority are hereby authorized to execute such agreements, 
contracts, assignments, promissory notes, or other documents as necessary to 
carry out the above-described project. 
 
 This 12th day of March, 2020. 
 
 

DOWNTOWN DEVELOPMENT AUTHORITY 
OF THE CITY OF MONROE 

 
     ____________________________________ 
        
 
     BY: _________________________________ 
        Chair 
 
 
Attest:  ________________________ 
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