
 
 

Downtown Development Authority 
 

AGENDA 
 

Thursday, July 11, 2019 
8:00 AM 
City Hall 

 

 
CALL TO ORDER 

ROLL CALL 

APPROVAL OF PREVIOUS MEETING MINUTES  

1. June DDA Minutes 

APPROVAL OF FINANCIAL STATEMENTS 

2. May DDA Financials 

PUBLIC FORUM 

CITY UPDATE 

COMMUNITY WORK PLAN &REPORTS 

Parking 

Infill Development 

New Entertainment Draws 

PROGRAMS 

Events 

Downtown Design 

Farmers Market 

FUNDING 
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SPONSORSHIP 

FACADE GRANTS 

3. YP Monroe Facade Grant Application 

4. LR Burger Facade Grant Application 

COMMUNITY EVENT GRANTS 

NEW BUSINESS 

ANNOUNCEMENTS: 

Next meeting scheduled, August 8, at 8:00 am  at Monroe City Hall 

ADJOURN 
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Downtown Development Authority 
 

MINUTES 
 

Thursday, June 20, 2019 
8:00 AM 
City Hall 

 

 
CALL TO ORDER 

CALL TO ORDER 
Meeting called to order at 8:02 am. 

ROLL CALL 

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Secretary Andrea Gray 
Board Member Mike Gray 
Board Member Whit Holder 
Board Member Charles Sanders 
City Council Representative Ross Bradley 
 

City Staff: 
Les Russell 
Logan Propes 
Darrell Stone 
Leigh Ann Walker 
Logan Propes 
Samantha Tippett - Summer Intern 

ABSENT 
Vice Chair Meredith Malcom 
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Board Member Wesley Sisk 
 

APPROVAL OF PREVIOUS MEETING MINUTES  

APPROVAL OF PREVIOUS MEETING MINUTES  

Motion made by Board Member Sanders, Seconded by Secretary Gray. 
Voting Yea: Chairman Anderson, Secretary Gray, Board Member Gray, Board Member 
Holder, Board Member Sanders, City Council Representative Bradley 
 

DDA May Minutes 

APPROVAL OF FINANCIAL STATEMENTS 

APPROVAL OF FINANCIAL STATEMENTS 

Motion made by Board Member Holder, Seconded by Board Member Gray. 
Voting Yea: Chairman Anderson, Secretary Gray, Board Member Gray, Board Member 
Holder, Board Member Sanders, City Council Representative Bradley 
 

DDA April Financials 

PUBLIC FORUM 

CITY UPDATE 

CITY UPDATE 
Housing Expo scheduled for July 6th at Community Building. New trashcans for downtown 
should be arriving this week. GMA Conference has asked the City of Monroe to present a 
session on our alleyway improvements. MAB design book standards for the new commercial 
center off of HWY 138 was approved by Planning and Zoning this month. It will go before 
council in July.   

COUNTY UPDATE 

COUNTY UPDATE 
Patrice Broughton said that she is working on getting signed agreements for the alleyway 
improvements alongside the USDA building.  

COMMUNITY WORK PLAN &REPORTS 

Goal #1 - Parking 

Goal #1 - Parking - signs are up, good response from public; ready for next step in public 
education which needs to include adding menu tabs for parking on our website, creating a 
new parking map, social media campaign, and directional signs to each lot, possibly color 
coated.  
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Goal #2 - Infill Development 

Goal #2 - Infill Development - Walton Mill development hit a delay with the second 
retention pond, but is back on track now; LR Burger on track; Silver Queen is underway 
and projecting a fall open date; Sanders Consign & Design is renovating their new space 
and planning to be open in July 

Goal #3 - New Entertainment Draws 

Goal #3 - New Entertainment Draws - Flower Festival was a huge success; Book Festival 
committee has committed to doing it next May; a key volunteer has been recruited to help 
with planning and promotion of Dockdogs event 

PROGRAMS 

Events 

Events - Side Hustle reschedule is pending final date approval; July 4th fireworks only are 
being coordinated by city; Ross Bradley proposed a 5K race series to collaboratively plan 
and market all the various races that take place in Monroe. Need to form a race planning 
committee.  

Downtown Design 

Downtown Design - Grace Monroe is rehabbing the parking lot near Nowell Recreation 
Center over the summer; Childers stream piping and dam are being designed and 
discussed with Corps of Engineers; concrete turtle has been ordered to install for 
downtown scavenger hunt; backside of VC potential design project for summer, staff will 
work on design and budgeting for it; Land Whisperer plans to carve a planter into a stump 
in Childers along with some other carved art pieces made from cut trees on site.  

Farmers Market 

Farmers Market - no update 

FUNDING 

SPONSORSHIP 

SPONSORSHIP - still coming in; have met initial minimum fundraising goal 

FACADE GRANTS 

FACADE GRANTS - none 

COMMUNITY EVENT GRANTS 

COMMUNITY EVENT GRANTS - none 

NEW BUSINESS 
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NEW BUSINESS 
none 

ANNOUNCEMENTS: 

Next meeting scheduled, July 11th, at 8:00 am  at Monroe City Hall 

ANNOUNCEMENTS: 

Next meeting scheduled, July 11th, at 8:00 am at Monroe City Hall - This meeting will be our all 
day planning retreat as well, to be held at City Hall. 

GDA Conference Registration 

ADJOURN 

ADJOURN 

Motion made by City Council Representative Bradley, Seconded by Board Member Holder. 
Voting Yea: Chairman Anderson, Secretary Gray, Board Member Gray, Board Member Holder, 
Board Member Sanders, City Council Representative Bradley 
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May 31, 19

ASSETS
Current Assets

Checking/Savings
111145 · RDF Checking Account 500.00
111108 · Synovus 205-495-003-6 28,101.39
111111 · Synovus 100-097-081-2 6,044.29
111100 · General Fund Checking 63,958.68

Total Checking/Savings 98,604.36

Total Current Assets 98,604.36

TOTAL ASSETS 98,604.36

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

121200 · Accts. Payable - DT Dollars 2,335.00

Total Other Current Liabilities 2,335.00

Total Current Liabilities 2,335.00

Total Liabilities 2,335.00

Equity
134220 · Fund Balance Unreserved 94,955.87
Net Income 1,313.49

Total Equity 96,269.36

TOTAL LIABILITIES & EQUITY 98,604.36

11:30 AM Monroe Downtown Development Authority
06/28/19 Balance Sheet
Accrual Basis As of May 31, 2019

Page 1
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Jan - May 19

Ordinary Income/Expense
Income

347903 · Farmers Market Revenue
Farmers Market Fees

Vendor Fee 1,440.00
Farmers Market Fees - Other 70.00

Total Farmers Market Fees 1,510.00

sales 224.00
347903 · Farmers Market Revenue - Other 1,370.50

Total 347903 · Farmers Market Revenue 3,104.50

347300 · Event Fees/Revenue 18,098.83
336100 · City Funding 6,250.00
361000 · Interest Income 23.05
371000 · Memberships & Contributions 24,448.00

389000 · Other Misc. Revenue 109.00

Total Income 52,033.38

Expense
582303 · Other Interest Expense 4,624.37
572030 · Downtown Development 18,533.56
531175 · Farmers Mkt Gen Expenses 1,117.46
523306 · Farmers Mkt-Entertainment 70.00
523305 · Farmers Mkt-EBT Tokens 1,203.19
523301 · Event Expenses 10,275.55

523850 · Contract Labor 4,000.00
523500 · Dues and Subscriptions 294.00
531600 · Equipment <$5000 1,378.31
531100 · Office Operations 551.41
523400 · Printing and Reproduction 1,900.86
523700 · Training & Education 495.00
512920 · Travel Expense 170.69

531203 · Old City Hall
531203C · Supplies 45.00
531203D · Pest Control 120.00
531203U · Utilities 9,145.49
522600 · Landscaping 130.00

Total 531203 · Old City Hall 9,440.49

Total Expense 54,054.89

Net Ordinary Income -2,021.51

Other Income/Expense
Other Income

381011 · Rent Received - 227 S. Broad St 11,850.00

Total Other Income 11,850.00

Other Expense
542500 · Equipment >$5000 8,515.00

Total Other Expense 8,515.00

Net Other Income 3,335.00

Net Income 1,313.49

11:29 AM Monroe Downtown Development Authority
06/28/19 Profit & Loss
Accrual Basis January through May 2019

Page 1

8



May 19

Ordinary Income/Expense
Income

347903 · Farmers Market Revenue
Farmers Market Fees

Vendor Fee 1,440.00

Total Farmers Market Fees 1,440.00

sales 224.00
347903 · Farmers Market Revenue - Other 335.50

Total 347903 · Farmers Market Revenue 1,999.50

347300 · Event Fees/Revenue 15,038.83
336100 · City Funding 6,250.00
361000 · Interest Income 4.66
371000 · Memberships & Contributions 7,805.00

389000 · Other Misc. Revenue 109.00

Total Income 31,206.99

Expense
582303 · Other Interest Expense 918.75
572030 · Downtown Development 8,577.00
531175 · Farmers Mkt Gen Expenses 1,117.46
523306 · Farmers Mkt-Entertainment 70.00
523305 · Farmers Mkt-EBT Tokens 214.00
523301 · Event Expenses 4,485.48

523850 · Contract Labor 900.00
523500 · Dues and Subscriptions 244.00
531100 · Office Operations 551.41
523700 · Training & Education 70.00
531203 · Old City Hall

531203U · Utilities 1,278.83

Total 531203 · Old City Hall 1,278.83

Total Expense 18,426.93

Net Ordinary Income 12,780.06

Other Income/Expense
Other Income

381011 · Rent Received - 227 S. Broad St 2,400.00

Total Other Income 2,400.00

Net Other Income 2,400.00

Net Income 15,180.06

11:28 AM Monroe Downtown Development Authority
06/28/19 Profit & Loss
Accrual Basis May 2019

Page 1
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