
 
 

Committee Work Session & Called Council Meeting 
 

AGENDA 
 

Tuesday, November 06, 2018 
6:00 PM 
City Hall 

 

 
I.        CALL TO ORDER 

          1.        Roll Call 

          2.        City Administrator Update 

3. Central Services Update  

 
II. COMMITTEE INFORMATION 

 1. Finance 

a. Monthly Finance Report 

 2. Airport 

a. Monthly Airport Report 

 3. Public Works 

a. Monthly Solid Waste Report 

b. Monthly Streets & Transportation Report 

c. Purchase - Trees for West Spring Street Sidewalk Project  

 4. Utilities 

a. Monthly Electric & Telecom Report 

b. Monthly Water, Sewer, Gas, & Stormwater Report 

c. Approval - 2018 CDBG Engineering Services Award 
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d. Approval - HVAC for Water Plant 

e. Approval - Electrical System for Water Plant 

f. Approval - Young Street Gas Main Replacement 

g. Purchase - Vermeer Service Trencher 

h. Purchase - Redundant Server System 

i. Purchase - Redundant Arris C4 CMTS 

j. Purchase - Optical Transport System 

 5. Public Safety 

a. Monthly Fire Report  

b. Monthly Police Report 

 6. Planning & Code 

a. Monthly Code Report 

b. Intergovernmental Agreement for Aerial Photometrics 

 7. Economic Development 

a. Monthly Economic Development Report  

III. ITEMS OF DISCUSSION 

1. Application - Beer & Wine Package Sales - Alcovy Grocery 

2. Application - Beer & Wine On-Premise Consumption - Rocky's Pizzeria & Grill 

3. Resolution - City of Ethics Recertification 

IV. ITEMS REQUIRING ACTION 

1. Resolution - R1A Moratorium Extension  

2. Tax Abatement - Hitachi Automotive Systems Americas, Inc. 

V. ADJOURN 
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2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2017 2017 2017
January February March April May June July August September October October November December

Participants 1 0 0 0 0 0 1 0 0 0 0 1 0.3 3

Hours 4.0 0.0 0.0 0.0 0.0 0.0 10.0 0.0 0.0 0.0 0.0 8.0 1.8 22.0

Facility Inspections 8 5 6 9 5 5 7 4 1 5 3 5.3 58

Vehicle Inspections 12 0 0 0 0 0 22 10 0 0 0 4.0 44

Equipment Inspections 4 0 0 0 0 0 6 4 1 0 0 1.4 15

Worksite Inspections 5 4 1 2 3 1 7 4 3 3 2 3.2 35

Employee Safety Classes 0 1 3 3 6 1 0 0 0 2 0 1.5 16

P-Card Transactions 334 452 480 424 440 445 460 430 312 419 324 321 314 396.5 5,155

Purchase Orders 143 144 105 100 114 108 102 122 112 83 119 106 67 109.6 1,425

Sealed Bids/Proposals 0 0 0 2 1 1 0 1 1 0 2 0 2 0.8 10

GPR Postings 0 1 1 3 1.3 5

Workorder Tickets 91 83 109 103 107 99 99 101 95 133 60 56 67 92.5 1,203

Phishing Fail Percentage 4.2% 6.9% 3.0% 7.6% 5.4% 0

Newsletters Distributed 0 0 6,005 0 6,005 0 0 8,000 0 0 0 0 6,241 2,019.3 26,251

Public Awareness Material 0 0 9,950 0 6,005 0 0 0 0 0 0 100 160 1,247.3 16,215

Contractor Acres Mowed 46.6 46.6 46.6 92.4 92.4 123.5 139.1 139.1 139.1 139.1 46.6 46.6 46.6 88.0 1,144.0

Crew Acres Mowed 27.0 27.0 27.0 33.3 54.0 54.0 54.0 54.0 55.5 55.5 27.0 27.0 27.0 40.2 522.4

MARKETING

Monthly 

Average Yearly Totals

COMMUNITY SERVICE

SAFETY PROGRAMS

PURCHASING

CENTRAL SERVICES 
MONTHLY REPORT

NOVEMBER 2018

INFORMATION TECHNOLOGY

GROUNDS & FACILITIES
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PROJECTS & UPDATES 
 
FACILITIES MANAGEMENT 
The renovation of the exterior of City Hall is close to complete. The broken bricks 
and pavers, cement patching of drainage cuts, pressure washing of the City Hall 
block, bleaching of the concrete around the fountain, and the installation of natural 
gas fixtures on the building will be performed over the next couple of months. The 
HVAC system and controls have also been updated to better deal with any mold, 
mildew, and humidity problems we have dealt with in the past, and also gives us 
more control over the operating system to efficiently control the operations of the 
systems for energy savings during off hours and event hours.  
 
The Fire Department roof and exterior replacement started on October 22nd and is 
moving along on schedule. Upon the completion of the roof, the second phase will 
begin with the pressure washing and cleaning of the rest of the exterior will start. 
The Art Guild leaks from the windows have been stopped and are experiencing the 
final repairs now, with the interior damage being repaired as well. Drainage issues 
at the Old City Hall have been addressed and repaired in recent weeks.  
 

MARKETING – NEWSLETTERS 
The recent departure of Patrice Broughton has provided for a challenge to continue 
the monthly employee newsletters and quarterly newsletters for distribution to all 
customers. The employee newsletters will continue to be distributed through email 
to all employees and posted at timeclocks around the City facilities. Quarterly 
newsletters will take on a different look and become digital based by being posted 
on the City of Monroe website instead of being created as mailers. This change will 
save the City of Monroe approximately $12,000 in material and mailing of the 
newsletters per quarter but provide for the same quality product. 
 

INFORMATION TECHNOLOGY – PHISHING TEST UPDATES 
The City will be implementing a mandatory phishing email training program for all 
employees with access to email or the internet. The recent failure rate of 7.6% for 
the email phishing test along with another incident prompted the decisioin to 
create a mandatory training program for all employees. This along with the 
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constant and continued monitoriing by our IT division will help the City systems 
remain safe and provide for a staff that is more educated.  
 

CHILDERS PARK  
Conduit and electrical wire has been placed along some of the walkways for the 

inclusion of free standing Christmas 
decorations this year in the park. The dog 
park continues to be a popular area as 
does the rest of the park. Hillside slides 
are currently on order to be placed in the 
park along with the use of the recently 
cut down tree for seating areas. The park 
should continue to see updates as we 
move forward and budget for those 
upgrades into 2019.  
 
Tinkergarten will have a Fall Lantern Walk 
in the park on November 3rd starting at 
4:45pm with free admission for families.  

 

GROUNDS MAINTENANCE 
The growing season is slowing and allowing for the opportunity to catch up on some 
maintenance issues at different areas around the City to include trimming bushes, 
applying straw, cleaning up trash in different areas, and any other issues 
discovered. Childers Park and Rest Haven Cemetery will return to bi-weekly cuts 
instead of weekly as November begins.  
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FINANCIAL 

STATUS REPORT          
AS OF SEPTEMBER 2018 
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City of Monroe 
Financial Performance Report 

For the Period Ended 
September 30, 2018 

Page 1 

 

 
Cash balances for the City of Monroe as of September 30th total $36,232,922 
The following table shows the individual account balances.  

         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GOVERNMENTAL FUND

General Fund Checking 314,093.52            

Stabilization Fund 450,000.00            

Community Center Deposits 2,180.79                

Group Health Insurance (Claims/Premiums) 699,971.39            

Unemployment Fund 17,174.03              

Workmen's Compensation (To Fund Claims) 92,465.50              

CAPITAL PROJECTS FUND
Capital Improvement - General Government 2,739.99                
SPLOST 1,380,834.46         
SPLOST 2013 3,417,500.85         

SPECIAL REVENUE FUND

Hotel/Motel 11,068.44              
DEA Confiscated Assets Fund 13,250.52              
Confiscated Assets Fund 29,624.54              

ENTERPRISE FUND
Solid Waste 345,453.74            
Solid Waste Capital 835,332.88            
Utility Revenue 1,025,017.30         
Utility Revenue Reserve 1,333,114.10         
Utility MEAG Payment Acct 2,228.70                
Utility MGAG Payment Acct 8,335.56                
Utility Gov't Loan Payment Acct 26,053.12              
Utility MEAG Short-Term Investment 4,761,018.63         
Utility MEAG Intermediate Extended Investment 5,641,837.38         
Utility MEAG Intermediate Portfolio Investment 1,972,019.88         

Utility Capital Improvement 9,014,121.94         

Utility GEFA 1,000.00                

Utility Bond Sinking Fund 802,284.24            

Utility Tap Fees 1,354,711.58         

Utility Customer Deposits (Restricted) 1,179,890.33         

Utility Customer Deposits (Investment) 1,499,598.37         

9/30/2018
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Collections year-to-date are $8,762,419 which is at 76% of the total amount budgeted for 2018. 

Taxes: 
 Actual Property Tax collections for the month were $137 thousand. Until the last quarter of 

the year when property tax collections start coming in, this figure includes an estimated amount.   
 Local Option Sales Tax collected for the month was $171 thousand 
 Selective Sales & Use Tax (Alcohol Beverage, etc.) collections were $29 thousand 
 Business Tax collections for the month were $875.  Insurance Premium Tax will not be received 

from the State until October. If the Insurance Premium Tax were paid monthly, we would have an additional 
$70,000 per month.  

 
Licenses & Permits 

 Business Licenses (include alcoholic beverage permits and insurance licenses) collections for the 
month were $350  

 Building permits; $3 thousand collected 
 
Charges for Services 

 $100 was collected in Culture & Recreation (Event Fees)  
 Self-Insurance fees & Cemetery lot fees collected during the month totaled $52 

thousand 
 
Fines 

 Municipal Court Collections were $15 thousand. This figure does not include any of the add-on 
fees collected that are paid to outside agencies and not included as part of the City’s revenue.  

 
 
 

Sep-17 Sep-18 Variance 2018 Budget
Budget Balance

% Budget to 
YTD 2018

REVENUE
TAXES 5,066,929 5,335,649         268,720       6,773,323      1,437,674                78.77%
LICENSES & PERMITS 140,586 170,552            29,966        327,700        157,148                  52.05%
INTERGOVERNMENTAL 140,241 495,668            355,427       460,374        (35,294)                   107.67%
CHARGES FOR SERVICES 534,066 527,930            (6,136)         700,000        172,070                  75.42%
FINES 194,654 256,243            61,589        400,000        143,757                  64.06%
INVESTMENT INCOME 77 2                     (75)              -               - -                
CONTRIBUTIONS & DONATIONS 24,873 31,608             6,735          41,000          9,392                      77.09%
MISCELLANEOUS INCOME 192,906 206,247            13,341        266,000        59,753                    77.54%
OTHER FINANCING SOURCES 1,704,955 1,738,520         33,565        2,518,758      780,238                  69.02%
TOTAL REVENUE: 7,999,287         8,762,419         763,132       11,487,155    2,724,738                76.28%

EXPENSE
GENERAL GOVERNMENT 1,136,319         1,100,460         (35,859)       1,315,499      215,039                  83.65%
FINANCE 358,305            232,594            (125,711)      417,991        185,397                  55.65%
PROTECTIVE/CODE INSPECTION 242,940            285,272            42,332        631,363        346,091                  45.18%
FIRE 1,179,601         1,431,749         252,148       2,202,148      770,399                  65.02%
HIGHWAYS & STREETS 1,079,464         1,031,553         (47,911)       1,569,486      537,933                  65.73%
POLICE 2,804,371         2,953,581         149,210       4,203,295      1,249,714                70.27%
PARKS/BUILDINGS 187,559            147,401            (40,158)       285,129        137,728                  51.70%
OTHER FINANCING USES 843,224            862,140            18,916        862,248        108                         99.99%
TOTAL EXPENSES: 7,831,783         8,044,750         212,967       11,487,159    3,442,409                70.03%

REVENUE AND EXPENSE REPORT
GENERAL FUND
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Contributions & Donations 
 None were collected this month 

 
Miscellaneous 

 Hanger rent, tie down fees, community center & Walton Plaza rental fees totaled $18 
thousand   

 
Other Financing Sources 

 Operating transfers in from Utilities for the month were $181 thousand and operating 
transfers in from Solid Waste were $19 thousand 

 

                                     
 
General fund year-to-date total expenditures of $8,044,750 are at 70% of the total budgeted for 
2018.  

                          
 

              
 

8,762,419

11,487,155 

General Fund Revenue 

September YTD
Actual

Budget

8,044,750 

11,487,159 

General Fund Expense

September
YTD Actual
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Sep-17 Sep-18 Variance 2018 Budget
Budget Balance

% Budget to 
YTD 2018

REVENUE
INTERGOVERNMENTAL -                   535,462            535,462       500,000        (35,462)                   107.09%
CHARGES FOR SERVICES

WATER 3,681,311         3,865,555         184,244       4,845,000      979,445                  79.78%
SEWER 2,979,952         3,075,821         95,869        3,928,000      852,179                  78.31%
ELECTRIC 14,631,632       14,734,299       102,667       19,004,530    4,270,231                77.53%
NATURAL GAS 2,525,750         3,096,546         570,796       3,566,181      469,635                  86.83%
CATV/INTERNET 4,055,424         4,228,771         173,347       5,698,000      1,469,229                74.22%
UTILITY NON SPECIFIC 509,693            568,636            58,943        640,000        71,364                    88.85%
GUTA -                   106,802            106,802       367,062        260,260                  29.10%

INVESTMENT INCOME 1,548,857         1,623,361         74,504        60,000          (1,563,361)               2705.60%
CONTRIBUTIONS & DONATIONS -                   109,380            109,380       -               #DIV/0!
MISCELLANEOUS INCOME -                   38,314             38,314        -               -                
OTHER FINANCING SOURCES 7,142               1,119               (6,023)         -                - 
TOTAL REVENUE: 29,939,761       31,984,066       2,044,305    38,608,773    6,773,520                82.84%

EXPENSE
FINANCIAL ADMINISTRATION (1,387,140)        (1,717,207)        (330,067)      (2,350,535)     (633,328)                 73.06%
UTILITY CUSTOMER SERVICE 831,222            764,870            (66,352)       1,087,100      322,230                  70.36%
UTILITY BILLING 221,170            214,418            (6,752)         312,636        98,218                    68.58%
CENTRAL SERVICES 457,789            737,918            280,129       950,800        212,882                  77.61%
GENERAL ADMIN ELECTRIC/TELECOMM 164,715            222,215            57,500        358,627        136,412                  61.96%
ELECTRIC 12,812,924       14,555,963       1,743,039    18,503,513    3,947,550                78.67%
TELECOMM 4,177,052         4,839,770         662,718       6,281,929      1,442,159                77.04%
GENERAL ADMIN GAS WATER & SEWER 99,535             131,552            32,017        217,159        85,607                    60.58%
SEWER 2,396,244         3,225,205         828,961       4,594,859      1,369,654                70.19%
WATER 2,355,072         3,559,566         1,204,494    4,631,205      1,071,639                76.86%
GAS 2,073,397         2,998,565         925,168       3,653,918      655,353                  82.06%
GUTA -                   179,799            179,799       367,562        187,763                  48.92%
TOTAL EXPENSES: 24,201,980       29,712,634       5,510,654    38,608,773    8,896,139                76.96%

REVENUE AND EXPENSE REPORT
COMBINED UTILITIES FUND

10



City of Monroe 
Financial Performance Report 

For the Period Ended 
September 30, 2018 

Page 5 

 

Operating revenues total $31,984,066 which is 83% of the total amount budgeted for 2018   

Charges for Sales and Services for each department during the month were:  

 Water $453 thousand 
 Sewer $351 thousand 
 Electric $1.9 million 
 Natural Gas $155 thousand  
 Telecom $473 thousand 

 
                

 
 
 
Operating expenses were at 76% of the total budget, $29,712,634 

                       
 
 
 
 

31,984,066 

38,608,773 

Utilities Fund Revenue 

September YTD
Actual

Budget

29,712,634 
38,608,773 

Utilities Expense

September YTD
Actual

Budget
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The total Utility Capital funds available as of September are $11,701,948 as broken down in the 
section below: 
 
 
Utility Capital Improvement Cash Balance 9,014,122

Utility Revenue Reserve Cash Balance 1,333,114

Tap Fees Cash Balance 1,354,712 for Sewer rehab

Total Current Funds Available 11,701,948$           

Estimated monthly additional CIP transfers‐in 150,000

through December 2018 450,000

Fertilizer Plant Sale 475,000

Estimated Utility Capital Cash Balance as of Dec 31, 2018 5,169,762$             

*Assuming all projects are completed  
 
 
Total unfinished approved Capital project balances as of September is $7,457,186.  Assuming 
all of these expenditures were to be completed by December 2018, the Utility Capital fund 
balance would be $5,169,762  
 
A breakdown of all Utility Capital items in progress for 2018 are shown in the chart on the 
following page.   
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Dept Project Description

 Estimated 

Budgeted Cost  2018 Expense Balance to Finish

Sewer Sewer CDBG 2016 (cities portion) 461,788.00              594,601.62         (132,813.62)              

Sewer Sewer CDBG 2018‐Initial Application 25,000.00                 13,330.00            11,670.00                  

Sewer Sewer Main Rehab 150,000.00              150,000.00               

Sewer Infastructure Repair/Replacement 337,223.00              11,791.17            325,431.83               

Sewer Watershed Assessment ‐                             402.60                  (402.60)                      

Sewer Graco Pump 5,674.00                   5,674.00              ‐                              

Sewer Pedestal Chopper Pump 20,164.00                 20,164.00            ‐                              

Sewer Flygt Concertor Pump 9,572.70                   9,572.70              ‐                              

Sewer Wetwell Pump 24,466.00                 24,466.00            ‐                              

Sewer Wilo Submersible Pump 9,990.36              (9,990.36)                  

Sewer pumping station control system 8,895.00              (8,895.00)                  

Sewer Sewer Extension 138 to Reliant Development 2,700,000.00           56,401.27            2,643,598.73            

Sewer Pump Station SCADA 50,000.00                 50,000.00                  

Sewer Truck ‐ F150 WWTP 20,500.00                 20,500.00            ‐                              

Water Truck 40,000.00                 40,000.00                  

Water Truck ‐ F150 WTP 20,500.00                 20,500.00            ‐                              

Water Deckover Trailer 5,645.00                   5,645.00              ‐                              

Water Loganville Water Distribution Line 1,648,125.07           112,450.00         1,535,675.07            

Water Fire Hydrant Replacement 55,000.00                 55,000.00                  

Water Infastructre Repair/Replacement 150,000.00              9,772.53              140,227.47               

Water Remodel of Old Water Plant 225,000.00              43,808.45            181,191.55               

Water Replacement of Controls 15,000.00                 15,000.00                  

Water Warehouse Improvements 25,000.00                 25,000.00                  

Water Water CDBG 2016 (cities portion) 376,512.00              561,359.86         (184,847.86)              

Water Alley Waterline Repair 25,000.00                 4,993.07              20,006.93                  

Water Programmable Logic Controller 68,840.00                 68,856.65            (16.65)                        

Water Water Main Rehab 150,000.00              150,000.00               

Water 2017 proj ‐ Roof Replacement 237,548.00              237,548.00         ‐                              

SPECIAL PROJECT Fertilizer Plant Purchase ‐ Town Green 792,530.11              805,515.11         (12,985.00)                

Admin Vehicle‐IT Dept 25,000.00                 24,500.00            500.00                        

Admin Zero Turn Mower 8,840.00                   8,839.32              0.68                            

Admin City Hall Sign 5,616.35                   5,616.35              ‐                              

Admin Utility Billing Software 300,617.00              160,227.70         140,389.30               

Admin Security Upgrade/City Hall 38,080.22                 39,280.21            (1,199.99)                  

Admin Drive Thru Rehab/City Hall 225,000.00              225,000.00               

Admin Landscape Rehab/City Hall 34,189.00                 34,189.00                  

Admin Council A/V  20,250.00                 21,587.90            (1,337.90)                  

Electric Bucket Truck Replacement 215,000.00              97,876.00            117,124.00               

Electric Fault Finder 22,000.00                 21,697.51            302.49                        

Electric Meter Load Tester 33,000.00                 33,000.00                  

Electric Pole Crane 80,000.00                 80,000.00                  

Electric Van 27,000.00                 27,000.00                  

Electric Rotary Lift 9,000.00                   9,000.00              ‐                              

Electric Automated Switching 150,000.00              150,000.00               

Electric LED Streetlights 125,000.00              125,000.00               

Electric Reconductor Distrubtion System 350,000.00              350,000.00               

Electric Warehouse Project 75,000.00                 75,000.00                  

Electric Pollack Rebuild 199,415.20              188,184.24         11,230.96                  

Telecom Fiber Blower 44,000.00                 36,784.01            7,215.99                    

Telecom Halon Fire Suppression 44,000.00                 44,000.00                  

Telecom Network Monitor & Analyzer 8,845.00                   8,845.00              ‐                              

Telecom Fiber Loop 150,000.00              150,000.00               

Telecom Fiber to the X 100,000.00              22,355.53            77,644.47                  

Telecom Wireless Deployment 75,000.00                 75,000.00                  

Telecom Cable Replacement 80,000.00                 30,765.64            49,234.36                  

Telecom Network Redundancy 195,000.00              145,770.32         49,229.68                  

Telecom 2017 Cable Replacement 80,000.00                 16,067.70            63,932.30                  

Telecom DOCSIS 3  175,000.00              27,061.29            147,938.71               

Telecom Alcovy Mountain Fiber 45,000.00                 57,399.21            (12,399.21)                

Gas Service Trencher 80,000.00                 80,000.00                  

Gas System Expansion 50,000.00                 16,021.60            33,978.40                  

Gas HWY 78 Gas Line and Take Station 541,000.00              461,681.45         79,318.55                  

Gas Lacy, Davis, Harris & Ash Street (Bryant Rd) 140,000.00              1,440.00              138,560.00               

Gas Dean Hill Rd Gas Extension 26,901.00                 17,218.42            9,682.58                    

Gas Roosevelt Rd Replacement 162,725.00              69,323.51            93,401.49                  

Gas Alcovy Mountain 8,242.40                   8,242.40              ‐                              

Stormwater Mini Excavator 75,000.00                 63,600.00            11,400.00                  

Totals 11,662,809.05        4,205,622.70      7,457,186.35            
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The table below shows the changes in net position for the Utility Fund   
 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

      T OT AL
ADMINIST RAT IVE CAT V/INT ERNET ELECT RIC GAS WAST EWAT ER WAT ER GUT A ALL

DIVISION DIVISION DIVISION DIVISION DIVISION DIVISION DIVISION DIVISIONS

OPERAT ING REVENUES

Charges for sales and services 0 4,228,771 14,734,299 3,096,546 3,075,821 3,865,555 106,802 29,107,794

Customer account fees 568,636 0 0 0 0 0 0 568,636

Other revenue - allocation (764,529) 127,737 323,449 77,577 104,779 130,987 0 0

Other 0 0 0 0 0 0 0 0

Total operating revenues (195,893) 4,356,508 15,057,748 3,174,123 3,180,600 3,996,542 106,802 29,676,430

OPERAT ING EXPENSES

Cost of sales and services 0 2,902,920 10,632,306 1,199,192 0 0 0 14,734,418

General operating expenses (1,087,837) 1,365,665 3,060,491 1,139,602 2,040,291 2,114,885 179,799 8,812,895

Depreciation 0 0 0 0 0 0 0 0

Amortization 0 0 0 3,240 10,062 10,039 0 23,341

Total operating expenses (1,087,837) 4,268,585 13,692,797 2,342,034 2,050,353 2,124,924 179,799 23,570,654

Operating income (loss) 891,944 87,923 1,364,951 832,089 1,130,248 1,871,618 (72,997) 6,105,776

NON-OPERAT ING REVENUES (EXPENSES)

Interest income 172,062 0 0 0 0 0 0 172,062

Other 23,830 0 1,575,163 0 0 0 1,598,993

Intergovernmental 0 0 35,462 0 500,000 0 0 535,462

Interest expense (3,293) 0 0 (32,852) (102,035) (107,429) 0 (245,609)

Gain on disposal of capital assets 0 0 0 0 921 198 0 1,119

Total non-operating revenue (expense) 192,599 0 1,610,625 (32,852) 398,886 (107,231) 0 2,062,028

Income (loss) before capital contributions

and transfers 1,084,543 87,923 2,975,577 799,237 1,529,134 1,764,387 (72,997) 8,167,804

Capital contributions 0 0 0 0 0 0 0 0

Capital assets (1,075,544) (343,637) (316,758) (573,927) (903,917) (1,125,902) 0 (4,339,685)

Transfers in 0 0 0 0 0 0 0 0

Transfers out (9,000) (227,549) (768,624) (181,302) (168,899) (201,309) 0 (1,556,684)

(1,084,544) (571,186) (1,085,382) (755,229) (1,072,816) (1,327,211) 0 (5,896,369)

Change in net position (1) (483,263) 1,890,194 44,008 456,317 437,176 (72,997) 2,271,435

Net position, beginning of year 67,551,155

Net position, end of period (1) (483,263) 1,890,194 44,008 456,317 437,176 (72,997) 69,822,590
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Collections year-to-date for Solid Waste are $3,438,215; 74% of the revenue budget 
appropriation.  

 Sanitation fee collections were $172 thousand 
 Transfer Station revenues were $187 thousand for the month 

 

        
Solid Waste expenses year-to-date are at 69% of the total budget, $3,178.603 
    
                                       

 

 
     
 
 
                   
 

 

 

3,438,215  4,611,200 

Solid Waste Revenue 

September YTD
Actual

Budget

Sep-17 Sep-18 Variance 2018 Budget
Budget Balance

% Budget to 
YTD 2018

REVENUE
CHARGES FOR SERVICES 3,700,260         3,438,215         (262,045)      4,611,200      1,172,985                74.56%
CONTRIBUTIONS & DONATIONS -                   -                   -              -                - 
TOTAL REVENUE: 3,700,260         3,438,215         (262,045)      4,611,200      1,172,985                74.56%

EXPENSE
ADMINISTRATION 228,848            241,477            12,629        342,176        100,699                  70.57%
SOLID WASTE COLLECTION 575,652            574,514            (1,138)         830,811        256,297                  69.15%
SOLID WASTE DISPOSAL 1,954,081         1,937,170         (16,911)       2,520,805      583,635                  76.85%
RECYCLABLE COLLECTION 64,097             72,095             7,998          160,909        88,814                    44.80%
PUBLIC EDUCATION -                   -                   -              -               -                          - 
YARD TRIMMINGS COLLECTION 143,357            172,436            29,079        220,339        47,903                    78.26%
OTHER FINANCING USES 185,753            180,911            (4,842)         536,160        355,249                  33.74%
TOTAL EXPENSES: 3,151,788         3,178,603         26,815        4,611,200      1,432,597                68.93%

REVENUE AND EXPENSE REPORT
SOLID WASTE FUND

3,178,603  4,611,200 

Solid Waste Expense

September YTD
Actual

Budget
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Below is a chart showing disbursements from Walton County to date for SPLOST 

 

 

 

 

 

 

 

 

 

 

 

 

15.3335760% Actual

Sales Tax Special Local Receipt Total Monroe's Receipt Total Total

Receipt Option Sales for Period of Portion for Other Receipts

Month Taxes Received SPLOST up to 60M Month Revenues SPLOST

Sep‐17 868,042.28           45,285,229.85         133,101.92      133,099.53       133,099.53        

Oct‐17 856,642.97           46,141,872.82         131,354.00      131,351.64       131,351.64        

Nov‐17 830,845.61           46,972,718.43         127,398.34      127,396.05       127,396.05        

Dec‐17 853,438.30           47,826,156.73         130,862.61      130,900.98       130,900.98        

Jan‐18 986,456.84           48,812,613.57         151,259.11      151,215.66       151,215.66        

Feb‐18 853,134.51           49,665,748.08         130,816.03      130,813.67       130,813.67        

Mar‐18 792,463.54           50,458,211.62         121,513.00      121,510.81       19,737.65        141,248.46        

Apr‐18 954,910.67           51,413,122.29         146,421.95      146,419.32       37,245.24        183,664.56        

May‐18 891,313.39           52,304,435.68         136,670.22      136,667.76       136,667.76        

Jun‐18 928,779.45           53,233,215.13         142,415.10      142,412.54       142,412.54        

Jul‐18 915,881.79           54,149,096.92         140,437.43      140,434.90       140,434.90        

Aug‐18 1,023,277.44       55,172,374.36         156,905.02      156,902.20       156,902.20        

Sep‐18 989,490.30           56,161,864.66         151,724.25      39,361.61        39,361.61          

Walton County
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2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2017 2017 2017
January February March April May June July August September October October November December

100LL AvGas Sale Price $3.83 $3.99 $3.99 $3.99 $4.19 $4.19 $4.19 $4.22 $4.39 $4.39 $3.69 $3.69 $3.79 $4.04

Transactions 92 75 98 101 99 104 94 92 105 103 105 132 98 100 1298

Gallons Sold 3,073.1 2,328.6 2,380.2 2,646.3 2,442.7 2,783.4 2,563.8 2,395.3 2,376.7 2,396.6 2,778.0 4,446.2 3,305.7 2,762.8 35,916.5

Revenue $11,771.97 $9,290.99 $9,497.04 $10,558.66 $10,229.30 $11,662.38 $10,742.50 $10,103.22 $10,433.73 $10,520.95 $10,250.80 $16,406.48 $12,528.50 $11,076.66 $143,996.52

AvGas Profit/Loss ($180.12) $205.05 $209.93 $235.07 $344.61 $400.84 $315.18 $115.89 $495.02 $499.31 $336.95 $357.37 $140.80 $267.38 $3,475.90

Hangar Rental $3,360.00 $3,360.00 $3,360.00 $3,360.00 $3,360.00 $3,360.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $3,360.00 $3,360.00 $3,360.00 $3,618.46 $47,040.00

Lease Agreements $3,015.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,015.07 $4,015.07 $4,015.07 $3,972.76 $51,645.91

Grounds Maintenance $360.00 $360.00 $360.00 $5,750.00 $6,122.46 $360.00 $360.00 $360.00 $2,580.00 $360.00 $360.00 $360.00 $360.00 $1,388.65 $18,052.46

Buildings Maintenance $956.18 $300.00 $300.00 $300.00 $710.00 $14,525.00 $15,854.99 $1,163.19 $960.49 $300.00 $1,193.38 $904.32 $300.00 $2,905.20 $37,767.55

Equipment Maintenance $600.00 $599.69 $215.92 $115.92 $115.92 $115.92 $5,424.92 $1,764.62 $1,784.67 $3,893.00 $2,643.44 $165.81 $100.00 $1,349.22 $17,539.83

Airport Profit/Loss ($448.23) $3,643.48 $5,007.08 ($257.77) ($930.70) ($8,927.01) ($17,786.65) $3,341.15 $1,682.93 $2,459.38 $847.51 $4,890.31 $4,143.87 ($179.59) ($2,334.65)

GENERAL REVENUE/EXPENSE

100LL AVGAS

AIRPORT
MONTHLY REPORT

NOVEMBER 2018

Monthly 

Average Yearly Totals
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PROJECTS & UPDATES 

 
EAST & WEST APRON PROJECTS 
The East Apron project is currently ongoing, as it began on November 15th with 
staging and material movement. The project is set for a 90-day completion 
schedule and is currently running ahead of schedule. Upon completion of the East 
Apron project, the West Apron/Taxiway project will begin and should be completed 
by the end of the year with an approximate 30-day timeline for completion. Neither 
project should affect any daily airport operations, and should only affect fueling 
availability for no more than 2-3 days during paving.  
 

NON-DIRECTIONAL BEACON (NDB)  
The Non-Directional Beacon for the Monroe-Walton County Airport will soon need 
to be replaced with a new unit as the old one is currently down and repair is 
becoming more difficult. This should be a minimal cost hopefully, but will need to 
be addressed in the very near future. Currently, Barge Design Solutions along with 
DBT Transportation Services are working on a solution to the issue and possible 
replacement timeline with cost estimates.  
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ITEMS OF INTEREST 

 

I. Transfer Station Site Improvements - Update on the projects.                                                    

                                                                                                                                                                          

NOTE: Effective March 28, 2018, EPD “Rules for Solid Waste Management” has 

been amended to require all MSW permitted facilities in Georgia, to be reviewed 

every 5 years.                            

                                                                                                                                                          

Project List:    

 Drainage:  Re-direct surface water into our water treatment system. Pending, per 

Streets & Transportation. 

 Repair/Resurface concrete tipping floor.  Pending! 2019 SW-CIP 

 Welding   Service: Install Steel on upper wall and weld all joints, inside the building. 

Project to be outsourced.  Cost estimate: $8,290.00 for material & labor. 
 

 

 

II. Scrap Tire Funding –Update: Rec’d reimbursements in the amount of $2,553.54 

from GADNR.  We’re preparing to submit another report, for additional 

funding. 

 

 

 

 

Dps 
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2018 January February March April May June July August September

Commercial (tons)440.19 424.27 448.42 469.34 489.63 455.74 540.8 598.48 463.34

Residential - Garbage/ tn429.92 378.95 409.25 425.9 470.54 403.52 453.81 440.1 366.75

Residential - Bulk Trash/tn101.83 122.38 150.02 244.37 268.81 210.24 146.82 147.1 137.86

Recycling (tons)75.00 104.98 151.43 183.75 172.92 163.39 178.72 152.45 144.02

Transfer Station (tons)4,861.42 5,156.39 5,336.50 5,576.98 6,064.64 5,786.64 5,998.48 6,404.41 4,921.46

Customers (TS) 15 15 14 15 15 14 15 14 14

Sweeper (tons) 0.7 1.77 0.35 1.29 3.74 6.8 2.45 7.33 13.99

Storm drain debris (tons)0.3 9.06 8.67 0.10 0.75 0.75

January February March April May June July August September

Recycling - Yard Trim (tons)43.62 70.4 96.7 123.96 126.2 131.24 141.86 108.91 111.57

Recycling - Curbside (tons)17.76 18.87 20.13 18.87 21.42 13.4 16.33 14.98 14.34

Recycling - Cardboard (tons)10.73 12.14 12.83 11.68 15.9 13.46 14.01 19.24 12.43

Recycling - Scrap Metal (tons) 18 21.24 2.94 1.6 6.52 7.63

Recycling - Scrap tires (tons)140 (2.89) 173 (3.57) 183(3.77) 388  (8) 313 (6.46) 179 (3.69) 113 (2.33) 82 (1.69) 63 (1.29)

Recycling - C & D (tons) 4.39

Garbage carts (each)31 62 44 52 37 31 62 92 38

Recycling bins (each)13 17 10 18 15 17 26 18 14

Dumpsters (each)1 6 1 3 2 2 1 1

Lids (each) 1

Cemetery Permits1 8 9 4 9 1 4 7 2

Note:

981.95 tons of trash /garbage collected and disposed.

144.02 tons of recycled materials collected, including  scrap tires. 

0

1000

Commercial (tons) Residential - Garbage/ tn Residential - Bulk Trash/tn Recycling (tons)
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Public Works Administration 
September 2018 

 
 * The Public Works Office received 630 calls during this period. 
  
 *The Public Works Office issued 111 work orders of which 102 were completed. 
 

*Community Building rented out six times (small – twice, large – three times and whole building –once). 

  
Fleet Maintenance Division 

*Repaired/Serviced vehicles or equipment for the following departments: 

Department Jan. Feb. March April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 

Airport     1                   1 

City Hall                         0 

Code   1       1   1         3 

Electric/Cable 7 3 6 3 1 5 8 11 6       50 

Finance                         0 

Fire 3 3 7 6 3 6 5 3 5       41 

Gas/Water/Sewer 6 6 3 6 6 4 5 1 5       42 

GUTA                         0 

Meter Readers   4 2   5 1   4 1       17 

Motor Pool                         0 

Police 9 23 18 24 23 19 18 14 11       159 

Public Works 37 35 39 38 42 41 38 44 22       336 

TOTAL 62 75 76 77 80 77 74 78 50 0 0 0 649 

  
 

  
 

Grounds Division 
   
 *Landscaping work at City Facilities, Power Stations, and Water Pump Stations. 
 
 *Picked up .01 tons/20 pounds of litter on various city streets. 

 

Street Division 
 
 

*The right of way crew picked up .24 tons/480 pounds of litter on the ROW.  Crews have also completed road repairs 
and asphalt patching on various streets, and are continuing to work on the 2018 LMIG project. 
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Sign & Marking Division 
 General maintenance:  

  Jan. Feb. March April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 

Signs repaired 3 4 1 4 5 6 12 7 5       47 

Signs replaced   6 1 4 4 13 4 11 16       59 

Sign post 
replaced/installed 

2 
5 

9 7 2 9   11 13       
58 

New signs 23 15 12 10 17 15 10 22 21       145 

Signs cleaned 6 5 8 9 12 8 9 10 7       74 

Signs installed (new) 2 6 10 4 2 4     10       38 

City emblems installed   4   2       6         12 

In-lane pedestrian 
signs 

2   1                   
3 

Banners 3 4 3 4 4 4 5 5 7       39 

Compaction Test   1   4   2   4 1       12 

Traffic Studies   1 4 11 14     3 3       36 

Parking Lot Striped                         0 

Speed hump installed   1 1     2     2       6 

Crosswalk installed                         0 

Stop bars installed           4             4 

TOTAL 41 52 50 59 60 67 40 79 85 0 0 0 533 
 

Building Maintenance Division 
 Work orders were issued for repair work and completed at the following locations: 

  Jan. Feb. March April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 

Airport 1 4 1 5 3 8 5   5       32 

Art Guild   4 1 3 2 2 2 4 1       19 

City Hall 6 11 10 13 5 8 7 8 6       74 

Comm. 
Building 

11 
11 

6 12 13 13 9 5 14       
94 

DDA 2 3                     5 

Fire   1 2     2 2 1         8 

Library 4 2 2 5 6 8 3 1 2       33 

Old City Hall 4 5 1 5     1 2 2       20 

Playhouse 1 2 2   3 2 1 1         12 

Police 3 8 3 5 2 2 10 2 4       39 

Public Works 22 22 14 23 23 14 18 17 16       169 

Transfer 
Station 

  1 1   1 1 1 4 1       
10 

Utilities 7 10 2   4 4 2 2         31 

Downtown     3 1 6 3 3 2 6       24 

TOTAL 61 84 48 72 68 67 64 49 57 0 0 0 570 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Public Works Committee 

From:  Logan Propes, City Administrator  

Department:  Public Works/Electric  

Date:  11/06/2018 

Subject:  Street Trees for the West Spring St. Sidewalk Project  

 

 

Budget Account/Project Name: SPRGSIDEWLK 

Funding Source: 2013 SPLOST 

     

Budget Allocation: $2,550,000.00    

Budget Available: $611,083.60    

Requested Expense: $27,524.00  Company of Purchase: Bold Springs Nursery  

 

 
Description:  
Staff recommends that the Committee award the bid to Bold Springs Nursery for street trees totaling $26,324.00 plus 
shipping costs. 
 
Background: 
Street Trees (Trident Maple variety) were originally included in the W. Spring Street streetscape bid.  However, the 
low bidder on the project had bid $58,560.00 for the trees.  Staff felt we could save money by buying and installing 
trees ourselves.  The low bid at the time for 96 trees was $58,560.  We feel 88 will be adequate totaling an equivalent 
bid of $53,680 from the original contract bid. Brian Thompson has competitively bid the 88 trees needed for the 
project. The bids are as follows:  
 
Bold Springs Nursery: $26,324.00 plus est. $1,200.00 shipping 
Green Reyno: $16,800.00 plus $1,500.00 shipping 
Quantum Linc: $25,600.00 plus est. $1,200.00 shipping  
 
It is staff’s recommendation to use Bold Springs Nursery due to consistent quality of product given to the city on 
various projects.  The price is still within a reasonable range of cost savings on the project. 
  
 Attachment(s):  Tree Bids 
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Bold Spring Nursery
1366 Columbus Hwy
Hawkinsville, GA  31036

Phone: 478-783-4975
Fax: 478-783-4997

BILL TO: SHIP TO:
City of Monroe
Monroe, GA    30655

Phone: 770-266-5345 mb
Contact: Brian Thompson

11/12/18
SHIP VIA F.O.B. TERMS

SALES PERSON

Lisa Lightfoot
QUANTITY ITEM CODE DESCRIPTION UNIT PRICE PRICE

EXTENDED

P.O. NUMBER

QUOTE

REFERENCE NO.
NET 30 DAYSHAWKINSVILLE

SHIP DATE

Street Trees

City of Monroe
215 N. Broad Street
Monroe, GA    30655

Phone: 770-266-5345 mb
Contact: Brian Thompson

ORDER DATE

10/17/18

ORDERED SHIPPED

ORDER NO. 325176

CUSTOMER NO. MONR

28"
60 ABA250STD Acer buer. Aeryn® 2.5" 281.00 16860.000

32"
28 ABA300STD Acer buer. Aeryn® 3" 338.00 9464.000

32" - Standards, single trunk, predug special - 
ready to ship.

35 LAM300STDT Lagerstroemia 'Muskogee' 3" 185.00 6475.000

36" - Standards, single trunk, predug special - 
ready to ship.

54 LAM350STDT Lagerstroemia 'Muskogee' 3.5" 210.00 11340.000

177 0 NET AMOUNT

BALANCE DUE

44139.00

44139.00
Freight is estimated at 2 flatbed loads approx. $600 each for either 
the Tridents or Muskogees. Please let me know which selection will work 
for your planting. Thanks, Lisa

Orders require a 35% non-refundable deposit due upon receipt.
Deposits not received will result in a canceled order and items

returned to availability for resale.

Page 1

THIS IS NOT AN ORDER
Availability Subject to Change

Based on Dormant Digging unless Noted
Summer Dig is Extra 10%

Delayed shipments will be subject to Price Increases
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Spring Street Trees

Acer buergerianum Trident Maple 60 2.5" $175.00 $10,500.00
Acer buergerianum Trident Maple 28 3" $225.00 $6,300.00

Total $16,800.00

Note: Tree Total $16,800.00

1. All Trees FOB - Freight 9% Freight $1,500.00

Bid Total $18,300.00

Item TotalBotanical Name Common Name Quantity Caliper/Size Price
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74750 – CITY OF MONROE 

SPRING STREET TREES 
ACER BUERGERIANUM (TRIDENT MAPLE) 

BID CLOSING DATE/TIME: OCTOBER 29, 2018 @ 10:00 AM EST 

BID PROVIDED BY: QUANTUM LINC, LLC. 

BIDS SUBMITTED VIA EMAIL TO:  
PURCHASE@MONROEGA.GOV AND BKTHOMPSON@MONROEGA.GOV 

QUANTUM LINC, LLC is pleased to submit a bid for Acer Buergerianum 
(Trident Maple) trees for the City of Monroe downtown appearance 
upgrade project. The Aeryn Trident Maples trees will be provided by Moon’s 
Tree Farm located in Loganville, Georgia which is in close proximity to the 
City of Monroe.  
 

Qty. 60 - Acer Buergerianum (2.5" x 28") – $ 275 each (60 x $275 = $16,500) 
Qty. 28 - Acer Buergerianum (3" x 32") – $ 325 each (28 x $325 = $9,100) 
 

Freight Estimate – $ 1200 

FOR MORE INFORMATION CONTACT: JAMILIA TANNER @ (404) 396-9185 
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Items of Interest 
 

Electric 
 

1. Storm response  

2. Pole inspections reached 4% reject goal while 
pad mount equipment reject was below 1%. 

3. Installation of electric in Childers Park 

4. Lighting on Spring Street set to start. 
 

Telecom 
 

1. Started the yearly RF leak survey. 

2. GPW redundant is complete. 
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CITY OF MONROE: ELECTRIC FUND OVERVIEW

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 FY 2018 AS BUDGET FY 2017

REVENUES 1.487M$   1.641M$   1.543M$   1.431M$   1.501M$   1.891M$   2.027M$   1.933M$   2.080M$   #N/A #N/A #N/A 15.534M$   14.457M$   14.899M$  

PERSONNEL COSTS 0.112M$   0.094M$   0.124M$   0.123M$   0.112M$   0.151M$   0.124M$   0.122M$   0.112M$   #N/A #N/A #N/A 1.073M$    0.895M$    0.932M$   

CONTRACTED SVC 0.033M$   0.047M$   0.065M$   0.062M$   0.046M$   0.055M$   0.061M$   0.055M$   0.034M$   #N/A #N/A #N/A 0.458M$    0.347M$    0.341M$   

SUPPLIES 1.004M$   1.617M$   1.131M$   1.183M$   1.006M$   1.188M$   1.200M$   1.236M$   1.266M$   #N/A #N/A #N/A 10.833M$   9.573M$    9.050M$   

CAPITAL OUTLAY 0.029M$   0.011M$   0.074M$   0.079M$   0.101M$   ‐$      ‐$      ‐$      0.022M$   #N/A #N/A #N/A 0.317M$    ‐$       0.189M$   

FUND TRANSFERS 0.104M$   0.211M$   0.237M$   0.219M$   0.208M$   0.286M$   0.245M$   0.560M$   0.239M$   #N/A #N/A #N/A 2.309M$    1.597M$    1.650M$   

DEPRECIATION 0.024M$   0.024M$   0.024M$   0.024M$   0.024M$   0.024M$   0.024M$   0.024M$   0.024M$   #N/A #N/A #N/A 0.216M$    0.162M$    0.216M$   

EXPENSES 1.306M$   2.004M$   1.656M$   1.691M$   1.498M$   1.704M$   1.654M$   1.996M$   1.696M$   #N/A #N/A #N/A 15.206M$   12.574M$   12.379M$  

MARGIN 0.181M$   (0.364M)$  (0.112M)$  (0.260M)$  0.004M$   0.187M$   0.373M$   (0.063M)$  0.384M$   ‐$      ‐$      ‐$      0.328M$    1.882M$    2.520M$   

MCT CREDIT/YES 0.075M$   0.357M$   0.180M$   0.175M$   0.175M$   0.618M$   0.175M$   0.175M$   0.175M$   ‐$      ‐$      ‐$      2.106M$    (0.260M)$   (0.938M)$  

* MCT Credit is excluded from margin as it typically has restricted use.

* Year End Settlement excluded due to fluctuations year to year

12‐MO 
PURCHASED 
KWH's

12‐MO 
RETAIL 
KWH's

12‐MO LINE 
LOSS 2.99%

12‐MO 
WHOLESALE 
¢/kWh

8.360 

REVENUES vs. EXPENSES DEFICIT PURCHASES vs. SURPLUS SALES MEAG BUDGET vs. ACTUAL
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RETAIL SALES REPORT

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018

Residential 5,457      5,408      5,400      5,419      5,410      5,446      5,406      5,445      5,434     

Commercial 856        863        856        852        857        853        849        857        868       

Industrial 1          1          1          1          1          1          1          1          1         

City 33         38         40         42         43         40         41         40         40        

Total 6,347      6,310      6,297      6,314      6,311      6,340      6,297      6,343      6,343     

Year‐Over‐Year ∆ 1.68% 0.81% 0.62% ‐2.49% ‐0.30% 0.78% 0.29% 0.60% 1.31%

Residential 6.984M     8.503M     6.680M     5.334M     4.838M     4.958M     6.121M     6.719M     6.721M    

Commercial 4.908M     5.443M     4.935M     4.710M     4.740M     5.209M     5.948M     6.663M     6.782M    

Industrial 0.693M     0.816M     0.805M     0.734M     0.744M     0.739M     0.850M     0.768M     0.808M    

City 0.391M     0.440M     0.438M     0.409M     0.432M     0.417M     0.489M     0.470M     0.495M    

Total 12.977M    15.203M    12.859M    11.186M    10.754M    11.324M    13.408M    14.619M    14.806M   

Year‐Over‐Year ∆ 7.86% 25.75% 8.92% 0.81% ‐1.09% ‐0.84% 2.09% ‐0.03% ‐1.09%

Residential 0.704M$    0.847M$    0.715M$    0.616M$    0.649M$    0.641M$    0.800M$    0.907M$    0.911M$   

Commercial 0.630M$    0.631M$    0.629M$    0.631M$    0.640M$    0.659M$    0.739M$    0.811M$    0.821M$   

Industrial 0.061M$    0.059M$    0.067M$    0.067M$    0.067M$    0.063M$    0.071M$    0.068M$    0.070M$   

Other 0.000M$    0.003M$    0.000M$    0.001M$    0.001M$    0.002M$    0.000M$    0.001M$    0.001M$   

City 0.038M$    0.037M$    0.042M$    0.041M$    0.043M$    0.040M$    0.047M$    0.046M$    0.049M$   

Total 1.431M$    1.577M$    1.453M$    1.355M$    1.400M$    1.405M$    1.658M$    1.833M$    1.852M$   

Year‐Over‐Year ∆ 2.36% 9.13% 6.02% 4.01% 2.73% ‐1.43% 3.05% 1.95% ‐0.19%

CUSTOMER COUNT

KWH

REVENUE

Page 3
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SALES STATISTICS

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 YTD

Residential 1,280     1,572     1,237     984       894       910       1,132     1,234     1,237     1,165    

Commercial 5,734     6,308     5,765     5,528     5,531     6,107     7,006     7,775     7,813     6,396    

Industrial 692,960   816,000   805,280   733,920   743,680   739,360   850,080   768,000   808,000   773,031  

City 11,861    11,587    10,958    9,731     10,045    10,437    11,930    11,740    12,372    11,185   

Residential $129 $157 $132 $114 $120 $118 $148 $167 $168 $139

Commercial $735 $731 $735 $740 $747 $772 $871 $946 $946 $803

Industrial $60,516 $59,369 $66,918 $66,520 $67,126 $63,161 $70,662 $67,712 $70,144 $65,792

City $1,142 $985 $1,041 $973 $1,005 $992 $1,150 $1,160 $1,222 $1,074

Residential $0.1007 $0.0996 $0.1070 $0.1155 $0.1341 $0.1293 $0.1308 $0.1350 $0.1356 $0.1208

Commercial $0.1283 $0.1159 $0.1275 $0.1339 $0.1350 $0.1265 $0.1243 $0.1217 $0.1211 $0.1260

Industrial $0.0873 $0.0728 $0.0831 $0.0906 $0.0903 $0.0854 $0.0831 $0.0882 $0.0868 $0.0853

City $0.0963 $0.0850 $0.0950 $0.1000 $0.1000 $0.0950 $0.0964 $0.0988 $0.0988 $0.0961

Average $0.1032 $0.0933 $0.1032 $0.1100 $0.1149 $0.1090 $0.1086 $0.1109 $0.1106 $0.1071

AVERAGE KWH/CUSTOMER

AVERAGE $/CUSTOMER

AVERAGE $/KWH

Page 4
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ELECTRIC UTILITY: POWER SUPPLY REPORTING PERIOD: 09/2018 MONROE

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

POWER SUPPLY COSTS

MEAG Project Power 991,990$       879,389$       8,197,137$     7,404,338$     10,565,229$   

Transmission 95,836         97,246         806,811        811,216        1,063,519     

Supplemental 76,391         80,084         921,663        702,080        1,095,101     

SEPA 46,002         57,692         480,168        489,874        628,096       

Other Adjustments 861            792            7,677          7,068          10,052        

TOTAL POWER SUPPLY COSTS 1,211,080$     1,115,203$     10,413,457$    9,414,577$     13,361,997$   

  AS BUDGET 1,070,526      1,057,683      9,503,286      9,541,721      12,434,977    

  % ACTUAL TO BUDGET 113.13% 105.44% 109.58% 98.67% 107.45%

PEAKS & ENERGY

Peaks (KW)

Coincident Peak (CP) 32,314         29,093         36,151         32,666         36,151        

Non‐Coincident Peak (NCP) 32,705         33,231         36,256         33,231         36,256        

CP (BUDGET) 32,240         32,485         35,013         35,664         35,013        

NCP (BUDGET) 32,960         33,297         35,722         36,419         35,722        

Energy (KWH)

MEAG Energy 13,426,822     13,116,457     102,305,342    99,629,443     134,313,258   

Supplemental Purchases (or sales) 921,419        1,321,023      11,961,040     11,435,373     13,615,977    

SEPA Energy 1,114,718      1,019,065      9,389,168      8,084,477      11,908,163    

Total Energy (KWH) 15,462,959     15,456,545     123,655,550    119,149,293    159,837,398   

  AS BUDGET 14,136,000     13,894,000     127,880,000    127,878,000    166,070,000   

  % ACTUAL TO BUDGET 109.39% 111.25% 96.70% 93.17% 96.25%

CP Load Factor 66.46% 73.79% 39.05% 41.64% 50.47%

NCP Load Factor 65.67% 64.60% 38.93% 40.93% 50.33%

% Supplemental 5.96% 8.55% 9.67% 9.60% 8.52%

UNIT COSTS (¢/kWh)

Bulk Power 7.9796         7.1816         8.5496         7.8818         8.4586        

Supplemental 8.2906         6.0623         7.7055         6.1395         8.0428        

SEPA Energy 4.1268         5.6613         5.1141         6.0594         5.2745        

MEAG Total 7.8321         7.2151         8.4213         7.9015         8.3597        

Note on Supplemental Unit Cost : Unit cost is based on the aggregated hourly energy and the associated market price for which

the energy was purchased or sold.
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ELECTRIC UTILITY: REVENUES REPORTING PERIOD: 09/2018 MONROE

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

ELECTRIC SALES 1,851,175$     1,798,194$     13,953,222$    13,190,224$    18,156,818$   

SALES REVENUES (ACTUAL) 1,851,175$     1,798,194$     13,953,222$    13,190,224$    18,156,818$   

  AS BUDGET 1,510,794$     1,482,917$     1,510,794$     1,482,917$     Not Applicable

  % ACTUAL TO BUDGET 122.53% 121.26% 923.57% 889.48% Not Applicable

Note on Electric Sales: Detail break‐down for individual rate class is shown in  ELECTRIC: RETAIL SALES  section.

OTHER REVENUES

OP REVENUE 35,217         34,675         317,314        614,282        497,904       

FEDERAL GRANT 35,462         ‐              35,462         ‐              35,462        

MISC REVENUE 1,512          22,565         20,648         121,267        23,718        

CONTRIBUTED CAPITAL 109,380        ‐              109,380        ‐              109,380       

SALE OF FIXED ASSETS ‐              ‐              ‐              ‐              3,510         

REIMB DAMAGED PROPERTY 11,181         ‐              14,484         ‐              14,484        

CUST ACCT FEES ‐              ‐              ‐              ‐              ‐             

OTHER REV (14,424)        ‐              ‐              ‐              ‐             

MEAG REBATE ‐              ‐              443,115        705,858        443,115       

ADMIN ALLOC 28,946         30,642         323,449        267,524        430,293       

INT/INVEST INCOME ‐              ‐              ‐              ‐              ‐             

STATE GRANTS ‐              ‐              ‐              ‐              ‐             

OTHER REVENUES (ACTUAL) 207,273$       87,882$        1,263,852$     1,708,931$     1,557,866$    

  AS BUDGET 95,512$        101,297$       859,612$       911,670$       Not Applicable

  % ACTUAL TO BUDGET 217.01% 86.76% 147.03% 187.45% Not Applicable

TRANSFER

Transfer From CIP 21,698         ‐              316,758        ‐              316,758       

TOTAL REVENUES (ACTUAL) 2,080,145$     1,886,076$     15,533,831$    14,899,156$    20,031,442$   

  AS BUDGET 1,606,307$     1,584,213$     14,456,759$    14,257,920$    Not Applicable

% ACTUAL TO BUDGET 129.50% 119.05% 107.45% 104.50% Not Applicable

MCT CREDIT 175,093$       130,316$       1,662,637$     1,117,528$     2,499,281$    

Note on MEAG MCT: excluded from revenues as it is a restricted account.
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 09/2018 MONROE

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

PERSONNEL

Compensation 93,730$         100,146$        858,162$        689,714$        1,159,854$     

Benefits 17,895          33,207          215,749         242,141         324,618        

PERSONNEL (ACTUAL) 111,625$        133,353$        1,073,912$      931,856$        1,484,472$     

  AS BUDGET 99,643$         102,225$        896,789$        920,027$        Not Applicable

  % ACTUAL TO BUDGET 112.02% 130.45% 119.75% 101.29% Not Applicable

CONTRACTED SERVICES

Consulting 35$             329$            1,828$          724$            1,828$         

Custodial Service ‐               49              ‐               49              148            

Lawn & Maint ‐               ‐               ‐               ‐               1,303          

Holiday Event ‐               ‐               ‐               ‐               394            

Maintenance Contracts 581             272             5,801           3,485           7,168          

Rents/Leases 45              244             7,334           5,605           22,514         

Repairs & Maintenance (Outside) 1,395           6,634           48,168          45,330          118,360        

Landfill Fees ‐               ‐               ‐               ‐               ‐              

Other Contract Svcs ‐               63,361          ‐               269,944         75,602         

Comm Svcs 2,969           611             16,797          4,751           18,604         

Postage ‐               ‐               ‐               ‐               459            

Public Relations ‐               ‐               441             ‐               641            

Mkt Expense ‐               ‐               30,480          4,328           30,630         

Printing ‐               ‐               ‐               ‐               65             

Dues & Sub ‐               ‐               ‐               ‐               ‐              

Travel 592             ‐               3,126           ‐               4,287          

Ga Dept Rev Fee ‐               ‐               800             ‐               1,700          

Fees ‐               ‐               236             ‐               464            

Training & Ed 1,650           469             8,773           7,151           9,489          

Contract Labor 26,711          ‐               333,412         ‐               344,711        

Shipping/Freight ‐               ‐               208             ‐               208            

CONTRACTED SERVICES (ACTUAL) 33,977$         71,971$         457,405$        341,367$        638,575$       

  AS BUDGET 38,367$         29,625$         345,300$        266,625$        Not Applicable

  % ACTUAL TO BUDGET 88.56% 242.94% 132.47% 128.03% Not Applicable
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 09/2018 MONROE

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

SUPPLIES

Office Supplies 431             (45)             3,964           8,517           4,174          

Postage ‐               ‐               ‐               318             ‐              

Auto Parts 139             ‐               3,640           ‐               3,640          

Damage Claims ‐               ‐               1,127           ‐               1,127          

Tires 1,444           ‐               1,444           ‐               1,444          

Uniform Expense 165             ‐               11,755          ‐               11,755         

Janitorial 162             ‐               1,428           ‐               1,820          

 Computer Equipment ‐               ‐               101             ‐               101            

 Parks & Grounds R & M Inside ‐               ‐               7,898           ‐               7,898          

Util Costs ‐ Util Fund 611             652             8,700           5,835           10,184         

Auto & Truck Fuel 2,363           2,033           15,728          14,412          21,966         

Food 488             ‐               1,095           ‐               1,244          

Sm Tool & Min Equip 1,859           7,451           27,232          33,183          53,824         

Lab Supplies ‐               ‐               ‐               157             ‐              

Sm Oper Supplies 5,159           5,823           29,609          32,289          34,395         

Construction Material ‐               ‐               ‐               ‐               1,197          

Tires ‐               ‐               ‐               ‐               3,497          

Uniform Exp ‐               1,786           ‐               3,881           6,526          

Power Costs 1,236,173       1,224,829       10,632,305      8,827,330       14,213,179     

Repairs & Maintenance (Inside) 17,314          15,799          86,730          106,052         214,492        

Amr Proj Exp ‐               ‐               ‐               3,265           ‐              

Equip Pur (<$5M) ‐               ‐               ‐               4,840           ‐              

Dam Claims ‐               ‐               ‐               4,041           ‐              

Misc ‐               2,104           ‐               5,678           (1,243)         

SUPPLIES (ACTUAL) 1,266,309$      1,260,431$      10,832,757$     9,049,798$      14,591,219$    

  AS BUDGET 1,063,717$      1,053,670$      9,573,455$      9,483,033$      Not Applicable

  % ACTUAL TO BUDGET 119.05% 119.62% 113.15% 95.43% Not Applicable

CAPITAL OUTLAY

Construction In Progress ‐$              24,000$         188,184$        32,200$         242,583$       

Capital Expenditures 21,698$         ‐$              128,574$        157,242$        70,528$        

Depr Exp 24,006$         24,006$         216,051$        216,051$        288,068$       

CAPITAL OUTLAY (ACTUAL) 45,703$         48,006$         532,809$        405,492$        601,179$       

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS
Admin Alloc ‐ Adm Exp 135,089$        145,780$        1,540,059$      1,091,398$      1,954,547$     

Transfer To Gf 103,750         86,412          768,624         559,067         1,000,441      

FUND TRANSFERS (ACTUAL) 238,839$        232,192$        2,308,683$      1,650,464$      2,954,988$     

  AS BUDGET 177,434$        155,375$        1,596,906$      1,398,375$      Not Applicable

  % ACTUAL TO BUDGET 134.61% 149.44% 144.57% 118.03% Not Applicable

TOTAL EXPENSES (ACTUAL) 1,696,453$      1,745,953$      15,205,565$     12,378,977$     20,270,434$    

  AS BUDGET 1,379,161$      1,340,896$      12,412,449$     12,068,060$     Not Applicable

  % ACTUAL TO BUDGET 123.01% 130.21% 122.50% 102.58% Not Applicable
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EXECUTIVE SUMMARY REPORTING PERIOD: 09/2018 MONROE TELECOM

COMMENTARY & ANALYSIS

RECOMMENDATIONS

*

*

*

*

The net operating margin after transfers, FY to date was -8.00%
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TELECOM: OVERVIEW REPORTING PERIOD: 09/2018 MONROE TELECOM

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

FINANCIALS

Revenues

RETAIL SALES 441,788$        421,626$        3,940,586$      3,762,269$      5,201,181$     

OTHER REVENUES 55,967          31,061          606,690         312,005         702,964        

ADJUSTMENTS (12,912)         8,836           87,740          5,735           122,646        

Total Revenues 484,842$        461,524$        4,635,015$      4,080,009$      6,026,791$     

Expenses

PERSONNEL 40,282$         50,837$         448,740$        403,490$        616,600$       

PURCHASED & CONTRACTED SVC 7,534           2,579           44,646          19,849          52,706         

PURCHASED PROPERTY SERVICES 16,097          46,887          73,078          221,711         138,682        

SUPPLIES 29,740          23,129          230,484         96,988          256,107        

COST OF GOODS SOLD 513,213         332,898         2,902,494       2,695,357       3,546,808      

DEPR, DEBT SVC & OTHER COSTS 101,360         132,221         1,078,921       663,459         1,280,523      

FUND TRANSFERS 25,459          21,203          227,549         168,099         291,081        

Total Combined Expenses 733,685$        609,754$        5,005,912$      4,268,952$      6,182,508$     

Income

Before Transfer (223,384)$       (127,028)$       (143,348)$       (20,844)$        135,363$       

After Transfer (248,843)$       (148,230)$       (370,897)$       (188,943)$       (155,718)$      

Margin

Before Transfer ‐46.07% ‐27.52% ‐3.09% ‐0.51% 2.25%

After Transfer ‐51.32% ‐32.12% ‐8.00% ‐4.63% ‐2.58%
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CHART 1
MONTHLY DIRECTOR'S REPORT

REVENUE, EXPENSE & INCOME SUMMARY
FISCAL YEAR 2018
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TELECOM: REVENUES REPORTING PERIOD: 09/2018 MONROE TELECOM

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

RETAIL SALES

Note on Telecom Sales: Detail break‐down for individual rate class is shown in TELECOM: RETAIL SALES  section.

CABLE TELEVISION 196,210$        201,234$        1,784,341$      1,832,473$      2,381,133$     

DVR SERVICE 16,451          15,111          144,233         132,910         191,125        

FIBER OPTICS 47,402          39,984          418,896         359,827         539,073        

INTERNET 159,700         143,271         1,394,121       1,236,493       1,825,141      

TELEPHONE 18,305          18,806          168,955         173,075         225,384        

SET TOP BOX 3,720           3,220           30,040          27,491          39,325         

Total RETAIL SALES (ACTUAL) 441,788$        421,626$        3,940,586$      3,762,269$      5,201,181$     

OTHER REVENUES

CATV INSTALL/UPGRADE 2,250$          3,031$          18,733$         25,367$         27,182$        

MARKETPLACE ADS ‐               ‐               25              160             35             

PHONE FEES 10,214          10,535          94,200          95,647          125,104        

EQUIPMENT SALES 3,400           1,150           18,510          10,355          21,710         

MODEM RENTAL 7,196           6,626           62,754          58,831          82,574         

VIDEO PRODUCTION REVENUE ‐               ‐               ‐               ‐               ‐              

MISCELLANEOUS ‐               ‐               ‐               20,661          ‐              

ADMIN ALLOCATION  ‐               9,720           68,831          100,984         102,722        

CONTRIBUTED CAPITAL ‐               ‐               ‐               ‐               ‐              

Transfer from CIP 32,907          ‐               343,637         ‐               343,637        

Total OTHER REVENUES ACTUAL 55,967$         31,061$         606,690$        312,005$        702,964$       

Adjustment (12,912)$        8,836$          87,740$         5,735$          122,646$       

Note: Adjustment added to match Financials

REV TOTAL REVENUES (ACTUAL) 484,842$        461,524$        4,635,015$      4,080,009$      6,026,791$     
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TELECOM: EXPENSES REPORTING PERIOD: 09/2018 MONROE TELECOM

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

SUMMARY

E1 Personnel 40,282$        50,837$        448,740$       403,490$       616,600$      

E2 Purchased & Contracted Svc 7,534          2,579          44,646         19,849         52,706        

E3 16,097         46,887         73,078         221,711        138,682       

E4 Supplies 29,740         23,129         230,484        96,988         256,107       

E5 Cost of Goods Sold 513,213        332,898        2,902,494      2,695,357      3,546,808     

E6 Depr, Debt Svc & Other Costs 101,360        132,221        1,078,921      663,459        1,280,523     

E7 Fund Transfers 25,459         21,203         227,549        168,099        291,081       

TOTAL SUMMARY (ACTUAL) 733,685$       609,754$       5,005,912$     4,268,952$     6,182,508$    

TELECOM

Personnel

Salaries 33,009$        35,777$        347,284$       291,940$       465,723$      

Benefits 7,273          15,060         101,456        111,549        150,877       

Total Personnel (ACTUAL) 40,282$        50,837$        448,740$       403,490$       616,600$      

Purchased & Contracted Svc

Attorney Fees ‐              ‐              ‐              ‐              ‐             

Audit Services ‐              ‐              ‐              ‐              ‐             

 Professional Fees ‐              ‐              1,000          ‐              1,000         

Web Design ‐              ‐              177            ‐              177           

Consulting ‐ Technical 2,250          2,285          19,615         15,785         26,400        

Utility Protection Ctr (DIG) ‐              ‐              ‐              ‐              ‐             

Custodial Service ‐              49             ‐              49             148           

Lawn Care & Maintenance ‐              ‐              ‐              ‐              ‐             

Holiday Events ‐              ‐              ‐              ‐              394           

Security Systems ‐              ‐              459            ‐              459           

 Equipment Rep & Maint 1,395          ‐              2,402          ‐              2,402         

 Vehicle Rep & Maint Outside ‐              ‐              287            ‐              287           

 R&M System ‐ Outside 3,289          ‐              13,014         ‐              13,014        

 R&M Buildings ‐ Outside ‐              ‐              35             ‐              35            

 Maintenance Contracts 581            ‐              4,497          ‐              4,497         

Equipment Rents/Leases ‐              244            2,724          4,014          3,457         

Pole Equip. Rents/Leases ‐              ‐              ‐              ‐              ‐             

Equipment Rental 20             ‐              438            ‐              438           

Total Purchased & Contracted Svc (ACTUAL) 7,534$         2,579$         44,646$        19,849$        52,706$       

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 09/2018 MONROE TELECOM

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

Equipment Rep & Maint ‐Outside ‐              386            ‐              2,191          3,374         

Equipment Rental ‐              173            ‐              173            68            

Repair & Maintenance (Outside) ‐              16,018         36             56,893         8,397         

Repair & Maintenance (Inside) ‐              27,080         ‐              131,262        44,157        

Landfill Fees ‐              ‐              ‐              ‐              ‐             

Maintenance Contracts ‐              272            ‐              3,485          1,436         

Other Contractual Services ‐              450            ‐              450            ‐             

Communication Services 2,656          2,135          21,878         15,154         29,684        

 Postage ‐              ‐              51             ‐              51            

Public Relations ‐              ‐              32             ‐              32            

Marketing Expense ‐              ‐              480            200            480           

Utility Bill Printing Services ‐              ‐              ‐              ‐              ‐             

Dues & Subscriptions ‐              ‐              ‐              7,411          ‐             

Fees 100            ‐              3,694          ‐              3,846         

 FCC Fees 9,285          ‐              9,285          ‐              9,285         

Training & Education 536            375            3,741          4,492          3,741         

General Liability Insurance ‐              ‐              ‐              ‐              ‐             

 Vehicle Tag & Title Fee ‐              ‐              24             ‐              24            

GA Dept Revenue Fee ‐              ‐              250            ‐              500           

Uniform Rental ‐              ‐              ‐              ‐              ‐             

 Contract Labor 3,520          ‐              33,530         ‐              33,530        

 Shipping/Freight ‐              ‐              77             ‐              77            

Total Purchased Property Services (ACTUAL) 16,097$        46,887$        73,078$        221,711$       138,682$      

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 09/2018 MONROE TELECOM

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

TELECOM (Continued)

Supplies

Chemicals & Pesticides ‐$             ‐$             ‐$             ‐$             ‐$            

Office Supplies & Expense 1,133          1,051          3,755          4,652          3,876         

Postage ‐              ‐              ‐              325            ‐             

 Auto Parts 1,855          ‐              9,733          ‐              9,733         

 Damage Claims ‐              ‐              1,016          ‐              1,016         

Tires ‐              ‐              2,763          ‐              2,763         

Uniform Expense ‐              ‐              1,833          ‐              1,833         

Janitorial Supplies 162            ‐              1,429          ‐              1,820         

 Computer Equipment ‐              ‐              45             ‐              45            

Equipment Parts 661            ‐              11,899         ‐              11,899        

 R&M Building ‐ Inside ‐              ‐              17             ‐              17            

 Equipment R&M ‐ Inside ‐              ‐              ‐              ‐              ‐             

 System R&M ‐ Inside 11,425         ‐              58,602         ‐              58,602        

 Sys R&M ‐ Inside/Shipping 40             ‐              40             ‐              40            

Utility Costs 3,587          4,496          39,572         37,476         50,635        

Mileage Reimbursement ‐              ‐              ‐              ‐              ‐             

Auto & Truck Fuel 2,667          2,166          16,956         13,647         23,287        

Food 78             ‐              686            ‐              835           

Small Tools & Minor Equipment 5,332          2,064          48,641         9,060          54,551        

Small Operating Supplies 2,800          3,373          33,495         12,568         33,718        

Construction Material ‐              ‐              ‐              ‐              1,197         

Uniform Expense ‐              774            ‐              5,612          ‐             

AMR Project Exp. ‐              ‐              ‐              1,449          ‐             

Equipment Pur (Less than $5M) ‐              9,206          ‐              12,200         238           

Total Supplies (ACTUAL) 29,740$        23,129$        230,484$       96,988$        256,107$      

Cost of Goods Sold

Internet Costs ‐              (9,754)         237            44,798         2,237         

Cost of Sales Telephone ‐              35,923         ‐              339,927        39,912        

Cost of Sales Fiber ‐              6,055          ‐              57,659         30,550        

Cost of Sales Electricity ‐              ‐              (4,604)         ‐              (4,604)        

Cost of Sales Telephone 38,150         33,872         308,296        128,208        368,221       

Cost of Sales CATV 434,915        ‐              2,300,413      ‐              2,570,604     

Cost of Sales Internet 26,798         ‐              198,999        ‐              233,006       

Cost of Sales Fiber 13,351         ‐              99,153         ‐              124,222       

Cost of Programming CATV ‐              266,802        ‐              2,124,765      182,660       

CATV Video Production ‐              ‐              ‐              ‐              ‐             

Total Cost of Goods Sold (ACTUAL) 513,213$       332,898$       2,902,494$     2,695,357$     3,546,808$    
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TELECOM: EXPENSES REPORTING PERIOD: 09/2018 MONROE TELECOM

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

Depr, Debt Svc & Other Costs

Damage Claims ‐$             ‐$             ‐$             7,312$         ‐$            

Miscellaneous ‐              ‐              ‐              600            (452)          

Utility Cashiers (Over)/Short ‐              ‐              ‐              ‐              ‐             

Utility Internal Admin Allocate ‐              ‐              ‐              ‐              ‐             

Depreciation Expense 15,103         15,103         135,924        135,924        181,232       

Amortization Exp ‐              ‐              ‐              ‐              ‐             

Admin. Allocation ‐ Adm Exp 53,350         46,241         608,204        346,191        739,680       

Utility Bad Debt Expense ‐              ‐              ‐              ‐              ‐             

Revenue Bond Principal ‐              ‐              ‐              ‐              ‐             

Debt Service Interest ‐              ‐              ‐              ‐              ‐             

Interest Expenses (Bond) ‐              ‐              ‐              ‐              ‐             

Construction in Progress 32,907         70,877         298,008        173,432        323,279       

Capital Exp ‐ Equipment ‐              ‐              36,784         ‐              36,784        

Total Depr, Debt Svc & Other Costs (ACTUAL) 101,360$       132,221$       1,078,921$     663,459$       1,280,523$    

Fund Transfers

Transfer 5% to General Fund 25,459         21,203         227,549        168,099        291,081       

Total Fund Transfers (ACTUAL) 25,459$        21,203$        227,549$       168,099$       291,081$      

EXP TOTAL TELECOM EXPENSES (ACTUAL) 733,685$       609,754$       5,005,912$     4,268,952$     6,182,508$    
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REVENUES [Sep 2018] EXPENSES [Sep 2018]

REVENUES [Sep 2017] EXPENSES [Sep 2017]

CHART 5
MONTHLY DIRECTOR'S REPORT

REVENUES & EXPENSES

$201,234 

$15,111 

$39,984 

$143,271 

$18,806 
$31,061 

CABLE TELEVISION

DVR SERVICE

FIBER OPTICS

INTERNET

TELEPHONE

OTHER REVENUES

$50,837 
$2,579 

$46,887 
$23,129 

$132,221 $332,898 

$21,203 
PERSONNEL

PURCHASED &
CONTRACTED SVC

PURCHASED PROPERTY
SERVICES

SUPPLIES

COST OF GOODS SOLD

DEPR, DEBT SVC & OTHER
COSTS

FUND TRANSFERS

$196,210 

$16,451 
$47,402 

$159,700 

$18,305 $55,967 

 CABLE TELEVISION

 DVR SERVICE

 FIBER OPTICS

 INTERNET

 TELEPHONE

OTHER REVENUES

$40,282 
$7,534 

$16,097 

$29,740 

$513,213 

$101,360 

$25,459 

PERSONNEL

PURCHASED &
CONTRACTED SVC

PURCHASED PROPERTY
SERVICES

SUPPLIES

COST OF GOODS SOLD

DEPR, DEBT SVC & OTHER
COSTS

FUND TRANSFERS
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TELECOM: RETAIL SALES REPORTING PERIOD: 09/2018 MONROE TELECOM

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

BASIC & EXPANDED BASIC

Number of Bills 3,376           3,469           30,793          31,618          41,086         

Revenue ($) 190,032$        194,886$        1,728,032$      1,772,554$      2,305,528$     

Revenue Per Bill ($) 56$             56$             56$             56$             56$            

MINI BASIC

Number of Bills 180             181             1,635           1,724           2,189          

Revenue ($) 3,254$          3,309$          29,722$         31,412$         39,832$        

Revenue Per Bill ($) 18$             18$             18$             18$             18$            

BOSTWICK

Number of Bills 17              19              160             180             219            

Revenue ($) 959$            1,072$          8,996$          10,129$         12,323$        

Revenue Per Bill ($) 56$             56$             56$             56$             56$            

BULK CATV/MOTEL

Number of Bills 4               4               36              36              48             

Revenue ($) 990$            990$            8,910$          8,910$          11,880$        

Revenue Per Bill ($) 248$            248$            248$            248$            248$           

SHOWTIME

Number of Bills 7               6               71              55              93             

Revenue ($) 103$            88$             1,042$          806$            1,364$         

Revenue Per Bill ($) 15$             15$             15$             15$             15$            

SHOW/HBO

Number of Bills 6               6               59              67              79             

Revenue ($) 75$             75$             740$            832$            990$           

Revenue Per Bill ($) 13$             13$             13$             12$             13$            

BULK SHOWTIME/MOTEL

Number of Bills ‐               ‐               ‐               ‐               ‐              

Revenue ($) ‐$              ‐$              ‐$              ‐$              ‐$             

Revenue Per Bill ($) ‐$              ‐$              ‐$              ‐$              ‐$             

CINEMAX

Number of Bills 2               3               31              48              43             

Revenue ($) 29$             44$             454$            691$            630$           

Revenue Per Bill ($) 15$             15$             15$             14$             15$            
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TELECOM: RETAIL SALES REPORTING PERIOD: 09/2018 MONROE TELECOM

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

MAX/HBO

Number of Bills 26              28              240             273             324            

Revenue ($) 381$            410$            3,474$          3,942$          4,660$         

Revenue Per Bill ($) 15$             15$             14$             14$             14$            

HBO

Number of Bills ‐               ‐               ‐               ‐               ‐              

Revenue ($) ‐$              ‐$              ‐$              ‐$              ‐$             

Revenue Per Bill ($) ‐$              ‐$              ‐$              ‐$              ‐$             

MAX/HBO

Number of Bills 4               4               36              48              49             

Revenue ($) 50$             50$             452$            585$            602$           

Revenue Per Bill ($) 13$             13$             13$             12$             12$            

PLAYBOY

Number of Bills ‐               2               ‐               15              2              

Revenue ($) ‐$              31$             ‐$              223$            31$            

Revenue Per Bill ($) ‐$              16$             ‐$              15$             16$            

STARZ

Number of Bills 23              19              176             163             236            

Revenue ($) 337$            278$            2,520$          2,388$          3,291$         

Revenue Per Bill ($) 15$             15$             14$             15$             14$            

DVR

Number of Bills 148             129             1,285           1,127           1,692          

Revenue ($) 11,411$         9,946$          98,886$         86,786$         130,209$       

Revenue Per Bill ($) 77$             77$             77$             77$             77$            

NON DVR

Number of Bills 56              60              508             540             683            

Revenue ($) 3,992$          4,326$          36,106$         38,881$         48,723$        

Revenue Per Bill ($) 71$             72$             71$             72$             71$            

SET TOP BOX

Number of Bills 386             321             3,091           2,700           4,068          

Revenue ($) 3,720$          3,220$          30,040$         27,491$         39,325$        

Revenue Per Bill ($) 10$             10$             10$             10$             10$            
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TELECOM: RETAIL SALES REPORTING PERIOD: 09/2018 MONROE TELECOM

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

ADD'L DVR BOX

Number of Bills 83              62              728             533             954            

Revenue ($) 826$            617$            7,206$          5,290$          9,454$         

Revenue Per Bill ($) 10$             10$             10$             10$             10$            

ADD'L NON DVR BOX

Number of Bills 32              32              296             281             397            

Revenue ($) 222$            222$            2,036$          1,953$          2,738$         

Revenue Per Bill ($) 7$              7$              7$              7$              7$             

FIBER

Number of Bills 62              39              554             457             672            

Revenue ($) 47,402$         39,984$         418,896$        359,827$        539,073$       

Revenue Per Bill ($) 765$            1,025$          756$            787$            802$           

INTERNET

Number of Bills 3,546           3,312           31,287          29,082          41,232         

Revenue ($) 156,626$        139,964$        1,365,068$      1,210,020$      1,787,245$     

Revenue Per Bill ($) 44$             42$             44$             42$             43$            

WIRELESS INTERNET

Number of Bills 50              54              467             463             617            

Revenue ($) 3,074$          3,307$          29,053$         26,474$         37,895$        

Revenue Per Bill ($) 61$             61$             62$             57$             61$            

RESIDENTIAL PHONE

Number of Bills 887             905             8,032           8,261           10,704         

Revenue ($) 3,030$          3,274$          27,908$         29,136$         37,543$        

Revenue Per Bill ($) 3$              4$              3$              4$              4$             

COMMERCIAL PHONE

Number of Bills 435             440             3,991           4,131           5,310          

Revenue ($) 15,275$         15,532$         141,047$        143,939$        187,841$       

Revenue Per Bill ($) 35$             35$             35$             35$             35$            

TOTAL REVENUES 441,788$        421,626$        3,940,586$      3,762,269$      5,201,181$     
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STARZ BULK CATV/MOTEL BULK SHOWTIME/MOTEL

CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

BASIC & EXPANDED BASIC MINI BASIC SHOWTIME
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CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

BOSTWICK CINEMAX BULK HBO/MOTEL

MAX/HBO DVR NON DVR

ADD'L DVR BOX ADD'L NON DVR BOX FIBER OPTICS
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CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

COMMERCIAL PHONE SET TOP BOX

INTERNET WIRELESS INTERNET RESIDENTIAL PHONE

TOTAL REVENUE
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NOVEMBER 
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Estimated 

Start Date

Estimated 

Completion 

Date Completed

Dec-18 Feb-18 Completed

Nov-17 Mar-18 Completed

Apr-18 Completed

May-18 Sep-18 Completed

Jul-18 Aug-18

Approved 

6/5/18

Jun-18 Aug-18 Completed

Oct-17 Apr-18 Completed

Mar-18 Ongoing

Feb-18 Feb-18 Completed

Jan-18 Feb-18 Completed

Sep-18 Oct-18

Jan-18 Jan-18 Ongoing

Sep-18 Jul-20 Ongoing

Jun-18 Aug-18 Completed

Feb-18 Aug-18 Ongoing

Feb-18 Mar-18 Started

Feb-18 Feb-18 Completed

Feb-18 Mar-18 Completed

Highland Ave./Wayne Street water main Nov-18 Jan-18 Ongoing

Ongoing

Dec-18 Mar-18 Completed

Apr-18 Dec-18 Ongoing

Aug-18 Oct-18 Completed

Mar-18 Mar-18 Completed

Aug-18 Sep-18 Started

Oct-18 Nov-18

2018 Project List

Water Treatment Plant

Plant roof

Plant rehab (water,sewer,gas department offices)

Install gas lanterns (city wide)

Gas main replacement Roosevelt, Marable St area

Install new digester pumps

Rehab of main along Olympian Way 

Water Distribution

Install meters/meter boxes CDBG2016

Loganville Water Extension

Carl currently surveying / designAlcovy River sewer / Pump station

Sewer Plant

Design/Review for plant rehab

Sewer Collection

Notes

Natural Gas

TV, Surveys for 2018 CDBG

Rehab of main along N. Midland/Hwy 78 ramp

Dean Hill Road

Alcovy Mountain Subdivison

Hwy 11/78 relocation

Lacy, Davis, Harris & Ash Streets

Mt. Vernon Rd Chicken house expansion

Retreat @ Mill Creek (middle street)

Alcovy Street Rehab

Will install as the material is delivered

Steel gas main replacement

1 mile of 4" plastic main installed / currently building meter set

1500' 2" plastic gas main installed

Completed/landscaping left to do once weather clears

4" plastic main along Dean Hill Rd

1.6 miles of 2" plastic gas main / material paid for by residents

GMC/Lance Souther - main installed / currently installing new station

Replaced with Bryant Rd and Church Street due to extent of corrosion

2/15/2018 deadline for surveys/records

Material on hand / start once Olympian Way is completed

Rehab of 1000' of 6" terra-cotta sewer main

Working with Carl equipment / Process

Material on hand/will begin once repair made on 3 & 4

Design process

Meadow Walk Subdivision Ponds 1 & 2

Alley @ Livery Stable (concrete pads/pea gravel)

Court Street Alley

Stormwater

2018 CDBG Awarded $750,000 CDBG grant

Alley @Livery Stable out to Spring Street Utility replacements finished - concrete work to start next week

Contractor has completed both ponds along with needed repairs

Install concrete drive with flower beds

Completed

Walls framed awaiting approval for HVAC, Electrical, and floor coverings

Install 69 new water meters w/ erts & new meter boxes

Design phase

Pumps delivered and installed

Rehab of Primaries 1 & 2

Replace 2" water main with 6" main
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CITY OF MONROE: WATER & SEWER FUND OVERVIEW

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 FY 2018 AS BUDGET FY 2017

REVENUES 0.720M$   0.896M$   0.748M$   0.906M$   0.924M$   0.891M$   2.502M$   1.061M$   1.199M$   #N/A #N/A #N/A 9.847M$    8.989M$    6.534M$   

PERSONNEL COSTS 0.159M$   0.192M$   0.160M$   0.146M$   0.144M$   0.192M$   0.147M$   0.141M$   0.134M$   1.417M$    1.901M$    1.225M$   

CONTRACTED SVC 0.039M$   0.034M$   0.063M$   0.029M$   0.069M$   0.049M$   0.104M$   0.040M$   0.052M$   0.478M$    0.776M$    0.502M$   

SUPPLIES 0.082M$   0.136M$   0.194M$   0.132M$   0.139M$   0.099M$   0.103M$   0.180M$   0.154M$   1.219M$    1.532M$    1.161M$   

CAPITAL OUTLAY 0.255M$   0.502M$   0.518M$   0.640M$   0.412M$   0.451M$   0.519M$   0.758M$   0.616M$   4.671M$    1.344M$    2.698M$   

FUND TRANSFERS 0.033M$   0.040M$   0.041M$   0.041M$   0.041M$   0.042M$   0.045M$   0.045M$   0.043M$   0.370M$    0.630M$    0.275M$   

EXPENSES 0.568M$   0.904M$   0.976M$   0.988M$   0.804M$   0.833M$   0.917M$   1.164M$   1.000M$   8.154M$    6.183M$    5.862M$   

MARGIN 0.152M$   (0.008M)$  (0.228M)$  (0.081M)$  0.120M$   0.058M$   1.585M$   (0.102M)$  0.199M$   1.693M$    2.806M$    0.673M$   

12‐MO 
PROCESSED 
KGAL

12‐MO 
RETAIL 
KGAL

ROLLING 
12‐MO LINE 
LOSS

26.91%
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RETAIL SALES REPORT

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018

Residential 8,035     7,955     7,985     7,995     7,993     8,059     8,005     8,023     7,983    

Commercial 899       901       891       896       894       897       888       900       912      

Industrial 1         1         1         1         1         1         1         1         1        

Water Authority 1         1         1         1         1         1         1         1         1        

Residential Sprinkler 223       222       224       223       234       241       239       235       240      

Commercial Sprinkler 77        77        77        77        77        77        77        79        83       

Total 9,236     9,157     9,179     9,193     9,200     9,276     9,211     9,239     9,220    

YOY ∆ 1.95% 0.80% 0.93% 0.91% ‐1.32% 1.23% 0.85% 0.86% 1.37%

Residential 33,268    33,961    32,761    32,032    33,907    35,410    36,031    36,270    37,502   

Commercial 9,691     10,150    9,795     10,659    11,437    14,315    13,856    13,774    14,348   

Industrial 2,203     2,175     2,004     1,422     1,744     1,264     1,864     1,249     1,699    

Water Authority 3,413     5,519     4,125     4,061     4,283     4,835     4,810     4,536     4,543    

Total 48,574    51,805    48,685    48,174    51,371    55,824    56,561    55,829    58,092   

YOY ∆ ‐7.91% 3.81% ‐2.36% ‐0.84% 6.50% ‐4.51% 2.69% ‐5.68% ‐3.71%

Residential 0.278M$   0.287M$   0.276M$   0.270M$   0.285M$   0.295M$   0.299M$   0.302M$   0.311M$  

Commercial 0.075M$   0.078M$   0.077M$   0.081M$   0.085M$   0.101M$   0.099M$   0.099M$   0.103M$  

Industrial 0.009M$   0.009M$   0.008M$   0.006M$   0.007M$   0.005M$   0.008M$   0.005M$   0.007M$  

Water Authority 0.006M$   0.009M$   0.017M$   0.017M$   0.017M$   0.020M$   0.020M$   0.018M$   0.019M$  

Total 0.369M$   0.383M$   0.378M$   0.373M$   0.395M$   0.421M$   0.425M$   0.425M$   0.439M$  

YOY ∆ ‐4.41% 1.48% 3.72% 4.08% 10.96% ‐0.41% 4.53% ‐1.22% ‐0.18%

CUSTOMER COUNT - WATER

REVENUE - WATER

KGALLONS - WATER
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RETAIL SALES REPORT

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018

Residential 6,155     6,098     6,115     6,110     6,120     6,164     6,127     6,153     6,112    

Commercial 818       801       795       802       801       798       793       803       810      

Water Authority 1         1         1         1         1         1         1         1         1        

Total 6,974     6,900     6,911     6,913     6,922     6,963     6,921     6,957     6,923    

YOY ∆ 2.05% 0.79% 0.70% 0.64% ‐2.47% 0.88% 0.44% 0.61% 0.86%

Residential 33,268    33,961    32,761    32,032    33,907    35,410    36,031    36,270    37,502   

Commercial 9,691     10,150    9,795     10,659    11,437    14,315    13,856    13,774    14,348   

Water Authority 3,413     5,519     4,125     4,061     4,283     4,835     4,810     4,536     4,543    

Total 46,371    49,630    46,681    46,752    49,627    54,560    54,697    54,580    56,393   

YOY ∆ ‐6.90% 6.64% 0.85% 2.93% 9.93% ‐1.33% 4.41% ‐3.23% ‐2.97%

Residential 0.196M$   0.197M$   0.194M$   0.192M$   0.195M$   0.198M$   0.200M$   0.203M$   0.203M$  

Commercial 0.116M$   0.116M$   0.120M$   0.124M$   0.129M$   0.149M$   0.137M$   0.127M$   0.138M$  

Water Authority 0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$  

Total 0.313M$   0.314M$   0.315M$   0.317M$   0.326M$   0.348M$   0.339M$   0.331M$   0.342M$  

YOY ∆ ‐1.35% 2.06% 1.97% ‐0.05% 6.88% 2.37% 2.85% ‐1.63% 1.56%

CUSTOMER COUNT - SEWER

REVENUE - SEWER

KGALLONS - SEWER
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SALES STATISTICS

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 YTD

Residential 4         4         4         4         4         4         5         5         5         4        

Commercial 11        11        11        12        13        16        16        15        16        13       

Industrial 2,203     2,175     2,004     1,422     1,744     1,264     1,864     1,249     1,699     1,736    

Water Authority 3,413     5,519     4,125     4,061     4,283     4,835     4,810     4,536     4,543     4,458    

Residential $35 $36 $35 $34 $36 $37 $37 $38 $39 $36

Commercial $84 $86 $86 $90 $95 $113 $111 $110 $113 $99

Industrial $9,069 $8,956 $8,265 $5,914 $7,215 $5,275 $7,699 $5,215 $7,033 $7,182

Water Authority $6,375 $9,382 $16,834 $16,575 $17,472 $19,702 $19,601 $18,494 $18,522 $15,884

Residential $8.3658 $8.4529 $8.4155 $8.4228 $8.4193 $8.3215 $8.3035 $8.3298 $8.2956 $8.3696

Commercial $7.7515 $7.6652 $7.8498 $7.5709 $7.4275 $7.0800 $7.1450 $7.2139 $7.1640 $7.4298

Industrial $4.1166 $4.1176 $4.1242 $4.1587 $4.1368 $4.1735 $4.1305 $4.1751 $4.1393 $4.1414

Water Authority $1.8679 $1.7000 $4.0809 $4.0816 $4.0794 $4.0749 $4.0751 $4.0772 $4.0771 $3.5682

Average $5.5255 $5.4839 $6.1176 $6.0585 $6.0157 $5.9125 $5.9135 $5.9490 $5.9190 $5.8772

Residential 5         6         5         5         6         6         6         6         6         6        

Commercial 12        13        12        13        14        18        17        17        18        15       

Water Authority 3,413     5,519     4,125     4,061     4,283     4,835     4,810     4,536     4,543     4,458    

Residential $32 $32 $32 $31 $32 $32 $33 $33 $33 $32

Commercial $142 $145 $151 $154 $161 $186 $173 $158 $171 $160

Water Authority $1,279 $1,119 $1,173 $1,013 $1,199 $1,359 $1,279 $1,226 $1,412 $1,229

Residential $5.8970 $5.7957 $5.9190 $6.0043 $5.7632 $5.6020 $5.5513 $5.6060 $5.4042 $5.7270

Commercial $11.9720 $11.4736 $12.2366 $11.6118 $11.3104 $10.3909 $9.9143 $9.2107 $9.6321 $10.8614

Water Authority $0.3748 $0.2028 $0.2843 $0.2494 $0.2800 $0.2811 $0.2659 $0.2703 $0.3109 $0.2799

Average $6.0813 $5.8240 $6.1466 $5.9552 $5.7846 $5.4247 $5.2439 $5.0290 $5.1157 $5.6228

AVERAGE KGALLONS/CUSTOMER (SEWER)

AVERAGE $/CUSTOMER (SEWER)

AVERAGE $/KGALLON (SEWER)

AVERAGE KGALLONS/CUSTOMER (WATER)

AVERAGE $/CUSTOMER (WATER)

AVERAGE $/KGALLON (WATER)
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WATER & SEWER UTILITY: REVENUES REPORTING PERIOD: 09/2018 MONROE

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

WATER SALES 437,620$        440,912$        3,589,226$      3,530,023$      4,780,127$     

SEWER SALES 340,024$        336,364$        2,926,831$      2,548,151$      3,894,313$     

SALES REVENUES (ACTUAL) 777,645$        777,276$        6,516,057$      6,078,175$      8,674,439$     

  AS BUDGET 705,083$        692,478$        6,345,750$      6,232,305$      Not Applicable

  % ACTUAL TO BUDGET 110.29% 112.25% 102.68% 97.53% Not Applicable

Note on Water & Sewer Sales: Detail break‐down for individual rate class is shown in WATER & SEWER: RETAIL SALES section.

OTHER REVENUES

WATER

OP REVENUE 1,603$          959$            13,677$         12,403$         1,023$         

MISC REVENUE 7,653$          5,290$          94,478$         48,160$         5,290$         

SALE OF FIXED ASSETS ‐$              ‐$              ‐$              ‐$              ‐$             

REIMB DAMAGE PROP ‐$              ‐$              ‐$              ‐$              ‐$             

TAP FEES 7,000$          2,625$          168,175$        90,725$         22,125$        

CUST ACCT FEES ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REV ‐$              ‐$              ‐$              ‐$              ‐$             

ADMIN ALLOC 11,722$         12,423$         130,987$        129,075$        15,775$        

INT/INVEST INCOME ‐$              ‐$              ‐$              ‐$              ‐$             

STATE GRANTS ‐$              ‐$              ‐$              ‐$              ‐$             

FEDERAL GRANT 20,914$         ‐$              80,908$         ‐$              ‐$             

TRANSFER FROM CIP_WATER 114,684$        ‐$              1,329,117$      ‐$              ‐$             

OTHER REVENUES (WATER) 163,577$        21,297$         1,817,342$      280,363$        44,213$        

SEWER

OP REVENUE 5,700$          ‐$              40,990$         18,670$         5,190$         

FEDERAL GRANT ‐$              ‐$              419,092$        ‐$              ‐$             

MISC REVENUE ‐$              ‐$              4,000$          ‐$              ‐$             

TAP FEES 5,000$          4,000$          104,000$        73,500$         14,000$        

CUST ACCT FEES ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REV ‐$              ‐$              921$            ‐$              ‐$             

ADMIN ALLOC 9,377$          9,544$          104,779$        83,325$         12,119$        

INT/INVEST INCOME ‐$              ‐$              ‐$              ‐$              ‐$             

STATE GRANTS ‐$              ‐$              ‐$              ‐$              ‐$             

TRANSFER FROM CIP_SEWER 237,394$        ‐$              840,317$        ‐$              ‐$             

OTHER REVENUES (SEWER) 257,471$        13,544$         1,514,099$      175,495$        31,309$        

OTHER REVENUES (TOTAL) 421,048$        34,841$         3,331,441$      455,858$        75,521$        

  AS BUDGET 43,989$         46,009$         395,900$        414,077$        Not Applicable

  % ACTUAL TO BUDGET 957.17% 75.73% 841.49% 110.09% Not Applicable

TOTAL REVENUES (ACTUAL) 1,198,693$      812,117$        9,847,498$      6,534,032$      8,749,961$     

  AS BUDGET 749,072$        738,487$        6,741,650$      6,646,382$      Not Applicable

  % ACTUAL TO BUDGET 160.02% 109.97% 146.07% 98.31% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 09/2018 MONROE

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

PERSONNEL 134,287$       158,748$       1,416,605$     1,224,659$     1,965,450$    
CONTRACTED SERVICES 52,225$        93,745$        477,998$       502,053$       602,544$      
SUPPLIES 154,268$       234,940$       1,218,767$     1,161,437$     1,539,711$    
CAPITAL OUTLAY 616,214$       351,287$       4,670,696$     2,698,056$     5,749,321$    
FUND TRANSFERS 42,960$        37,377$        370,208$       275,325$       480,413$      
TOTAL 999,954$       876,097$       8,154,274$     5,861,531$     10,337,440$   

PERSONNEL 
Compensation 51,509$        42,029$        472,785$       319,816$       604,212$      
Benefits 12,872$        25,756$        165,324$       192,241$       251,123$      

PERSONNEL  (ACTUAL) 64,382$        67,785$        638,108$       512,057$       855,336$      
  AS BUDGET 80,502$        80,569$        724,519$       725,119$       Not Applicable
  % ACTUAL TO BUDGET 79.97% 84.13% 88.07% 70.62% Not Applicable

CONTRACTED SERVICES 
Professional Fee ‐$             ‐$             1,000$         ‐$             13,480$       

Web Design ‐$             ‐$             376$           ‐$             376$          
Consulting ‐$             ‐$             12,826$        1,250$         25,306$       
Custodial Service ‐$             214$           ‐$             214$           642$          
Lawn & Maint 303$           180$           1,634$         180$           2,264$        
Holiday Event ‐$             ‐$             ‐$             ‐$             394$          
 Equipment Rep & Maint 4,976$         ‐$             60,067$        ‐$             60,067$       
 Vehicle Rep & Maint Outside ‐$             ‐$             3,578$         ‐$             3,578$        
 R&M System ‐ Outside 12,960$        ‐$             49,150$        ‐$             49,150$       
 R&M Buildings ‐ Outside ‐$             ‐$             1,991$         ‐$             1,991$        
 R&M Water Tanks ‐ Outside ‐$             ‐$             38,438$        ‐$             38,438$       
 R&M Reservoir ‐ Outside ‐$             ‐$             1,900$         ‐$             1,900$        
 Maintenance Contracts 848$           ‐$             9,739$         ‐$             9,739$        
Sidewalk R&M ‐$             ‐$             ‐$             ‐$             6,800$        
 Sidewalk R&M ‐ Outside ‐$             ‐$             1,250$         ‐$             1,250$        
Security Sys ‐$             ‐$             ‐$             ‐$             ‐$            
Rents/Leases 2,370$         2,994$         22,999$        24,050$        31,146$       
Repair & Maintenance (Outside) ‐$             29,651$        ‐$             116,259$       39,292$       
Landfill Fees ‐$             ‐$             ‐$             ‐$             ‐$            
Contracted Services ‐$             474$           ‐$             18,153$        1,543$        
Comm Svcs 1,079$         652$           9,522$         4,106$         11,084$       
Postage 1,159$         ‐$             2,697$         ‐$             3,090$        
Public Relations ‐$             ‐$             81$            ‐$             97$           
Mkt Expense ‐$             ‐$             801$           60$            801$          
Util Bill Print Svcs ‐$             ‐$             ‐$             ‐$             ‐$            
Dues & Sub ‐$             90$            ‐$             1,859$         ‐$            
Travel ‐$             ‐$             335$           ‐$             587$          
Fees ‐$             ‐$             2,109$         ‐$             2,351$        
 Vehicle Tag & Title Fee ‐$             ‐$             21$            ‐$             21$           
Training & Ed 735$           675$           6,659$         6,601$         7,873$        
Gen Liab Ins ‐$             ‐$             ‐$             2,181$         ‐$            
Uniform Rent ‐$             859$           ‐$             3,794$         ‐$            
 Contract Labor ‐$             ‐$             409$           ‐$             409$          
 Shipping/Freight ‐$             ‐$             318$           ‐$             318$          

CONTRACTED SERVICES  (ACTUAL) 24,428$        35,789$        226,524$       178,707$       300,131$      

  AS BUDGET 32,204$        30,017$        289,838$       270,150$       Not Applicable
  % ACTUAL TO BUDGET 75.85% 119.23% 78.16% 66.15% Not Applicable

SUPPLIES 
Chem & Pest ‐$             15,689$        ‐$             99,521$        46,692$       
Office Supplies 238$           524$           6,221$         23,511$        8,168$        
Auto Parts 1,096$         ‐$             7,174$         ‐$             7,174$        
Chemicals & Pesticides 21,439$        ‐$             129,011$       ‐$             129,011$      
Damage Claims 1,568$         ‐$             2,393$         ‐$             2,393$        
Janitorial 1,144$         ‐$             10,034$        ‐$             12,531$       
 Equipment Parts 8,958$         ‐$             43,478$        ‐$             43,478$       
 R&M Building ‐ Inside 504$           ‐$             2,020$         ‐$             2,020$        
 Equipment R&M ‐ Inside ‐$             ‐$             (5,638)$        ‐$             (5,638)$       
System R&M Inside 8,135$         ‐$             143,962$       ‐$             143,962$      
 Reservoir R&M ‐ Inside ‐$             ‐$             1,679$         ‐$             1,679$        

WATER
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 09/2018 MONROE

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH
 Sidewalk R & M ‐$             ‐$             530$           ‐$             530$          
 Expendable Fluids ‐$             ‐$             756$           ‐$             756$          
Postage ‐$             283$           ‐$             2,295$         219$          
Tires ‐$             ‐$             655$           ‐$             655$          
 Uniform Expense 426$           ‐$             3,630$         ‐$             3,630$        
 Computer Equipment ‐$             ‐$             95$            ‐$             95$           
Utility Costs 29,065$        33,814$        241,133$       233,898$       299,397$      
Fuel & Mileage 2,002$         1,249$         11,666$        7,810$         15,336$       
Food 231$           ‐$             983$           ‐$             1,151$        
Books & Periodicals ‐$             ‐$             ‐$             ‐$             120$          
Sm Tool & Min Equip 6,778$         3,013$         18,440$        7,029$         29,591$       
Lab Supplies 2,500$         5,567$         15,490$        21,097$        20,391$       
Training Material ‐$             ‐$             9,591$         ‐$             9,591$        
Sm Oper Supplies 4,538$         2,714$         14,744$        33,215$        11,432$       
Uniform Rental 574$           ‐$             3,246$         ‐$             4,185$        
Construction Material ‐$             ‐$             ‐$             ‐$             1,197$        
Uniform Exp ‐$             159$           ‐$             3,108$         265$          
Repairs & Maintenance (Inside) ‐$             31,278$        ‐$             123,176$       45,116$       
Meters ‐$             56,247$        ‐$             56,247$        ‐$            
Equip Pur (<$5M) ‐$             ‐$             ‐$             3,295$         ‐$            
Dam Claims ‐$             ‐$             ‐$             ‐$             1,438$        
Lab Equip ‐$             ‐$             ‐$             ‐$             ‐$            
Misc ‐$             536$           ‐$             3,570$         (302)$         
Amr Proj Exp ‐$             ‐$             ‐$             ‐$             ‐$            

SUPPLIES  (ACTUAL) 89,197$        151,075$       661,290$       617,775$       836,263$      
  AS BUDGET 66,591$        61,058$        599,318$       549,525$       Not Applicable
  % ACTUAL TO BUDGET 133.95% 247.43% 110.34% 112.42% Not Applicable

CAPITAL OUTLAY 
Util Cash (Over)/Shrt ‐$             ‐$             ‐$             ‐$             ‐$            
Util Int Admin Alloc ‐$             ‐$             ‐$             ‐$             ‐$            
Depr Exp 82,992$        82,992$        746,930$       746,930$       995,906$      
Amortization ‐$             ‐$             10,039$        ‐$             10,039$       
Admin Alloc ‐ Adm Exp 54,707$        59,104$        623,675$       442,492$       791,723$      
Util Bad Debt Exp ‐$             ‐$             ‐$             ‐$             ‐$            
Principal Payments ‐$             ‐$             ‐$             ‐$             ‐$            
Interest Expense 11,529$        13,049$        107,429$       118,864$       145,785$      
Sites/Land ‐$             ‐$             ‐$             ‐$             ‐$            
Cip 114,684$       ‐$             1,030,901$     121,729$       1,060,901$    
Capital Expenditures ‐$             70,000$        95,003$        121,500$       95,003$       

CAPITAL OUTLAY  (ACTUAL) 263,913$       225,146$       2,613,976$     1,551,514$     3,099,357$    
  AS BUDGET 56,015$        ‐$             504,134$       ‐$             Not Applicable
  % ACTUAL TO BUDGET 471.15% 0.00% 518.51% 0.00% Not Applicable

FUND TRANSFERS 
FUND TRANSFERS  (ACTUAL) 24,007$        20,722$        201,309$       148,427$       262,376$      
  AS BUDGET ‐$             ‐$             ‐$             ‐$             Not Applicable
  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

TOTAL WATER EXPENSES (ACTUAL) 465,928$       500,516$       4,341,207$     3,008,480$     5,353,463$    

  AS BUDGET 235,312$       171,644$       2,117,809$     1,544,794$     Not Applicable
  % ACTUAL TO BUDGET 198.00% 291.60% 204.99% 194.75% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 09/2018 MONROE

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

PERSONNEL 
Compensation 54,384$        58,769$        566,499$       474,782$       774,677$      
Benefits 15,521$        32,194$        211,998$       237,820$       335,437$      

PERSONNEL  (ACTUAL) 69,905$        90,963$        778,497$       712,602$       1,110,114$    
  AS BUDGET 77,896$        82,948$        701,064$       746,535$       Not Applicable
  % ACTUAL TO BUDGET 89.74% 109.66% 111.04% 95.45% Not Applicable

CONTRACTED SERVICES 
Consulting ‐$             17,000$        28,700$        47,150$        28,700$       
Professional Fee ‐$             ‐$             1,000$         ‐$             1,000$        
Web Design ‐$             ‐$             420$           ‐$             420$          
Util Protect Ctr ‐$             ‐$             ‐$             ‐$             ‐$            
Landfill Fees 1,455$         ‐$             59,844$        ‐$             59,844$       
Custodial Service ‐$             107$           ‐$             107$           321$          
Lawn & Maint 1,294$         ‐$             5,449$         ‐$             6,239$        
Holiday Event ‐$             ‐$             ‐$             ‐$             394$          
Security Sys ‐$             ‐$             ‐$             ‐$             ‐$            
Equipment Repair & Maintenance 8,294$         ‐$             29,619$        ‐$             29,619$       
 Vehicle Rep & Maint Outside ‐$             ‐$             3,311$         ‐$             3,311$        
 R&M System ‐ Outside 2,613$         ‐$             32,418$        ‐$             32,418$       
 R&M Buildings ‐ Outside ‐$             ‐$             5,280$         ‐$             5,280$        
Maintenance Contracts 8,380$         ‐$             13,891$        ‐$             13,891$       
Rents/Leases 4,623$         5,491$         53,048$        44,911$        68,662$       
Repairs & Maintenance (Outside) ‐$             17,846$        ‐$             144,804$       (6,044)$       
Landfill Fees ‐$             15,037$        ‐$             62,542$        31,463$       
Contracted Services ‐$             322$           ‐$             4,707$         1,839$        
Comm Svcs 1,138$         812$           8,856$         4,762$         10,950$       
Public Relations ‐$             ‐$             121$           ‐$             753$          
Mkt Expense ‐$             ‐$             ‐$             ‐$             ‐$            
Util Bill Print Svcs ‐$             ‐$             ‐$             ‐$             ‐$            
Dues & Sub ‐$             ‐$             ‐$             1,073$         ‐$            
 Mileage Reimbursement ‐$             ‐$             44$            ‐$             44$           
Travel ‐$             ‐$             1,164$         ‐$             1,164$        
Fees ‐$             ‐$             596$           ‐$             884$          
 Vehicle Tag & Title Fee ‐$             ‐$             3$             ‐$             3$            
Ga Dept Rev Fee ‐$             ‐$             450$           ‐$             1,000$        
Training & Ed ‐$             778$           5,050$         5,369$         6,050$        
Gen Liab Ins ‐$             ‐$             ‐$             3,498$         ‐$            
Uniform Rent ‐$             563$           ‐$             4,424$         ‐$            
Contract Labor ‐$             ‐$             1,759$         ‐$             1,759$        
Fine/Late Fee ‐$             ‐$             ‐$             ‐$             2,000$        
 Shipping/Freight ‐$             ‐$             451$           ‐$             451$          

CONTRACTED SERVICES  (ACTUAL) 27,797$        57,956$        251,474$       323,347$       302,413$      

  AS BUDGET 32,450$        33,529$        292,050$       301,763$       Not Applicable
  % ACTUAL TO BUDGET 85.66% 172.85% 86.11% 107.15% Not Applicable

SUPPLIES 
Chem & Pest ‐$             14,639$        ‐$             71,695$        34,402$       
Office Supplies 212$           6$             4,410$         14,734$        5,117$        
Auto Parts 1,299$         ‐$             12,747$        ‐$             12,747$       
 Chemicals & Pesticides 15,035$        ‐$             100,152$       ‐$             100,152$      
 Expendable Fluids ‐$             ‐$             267$           ‐$             267$          
Tires 538$           ‐$             4,277$         ‐$             4,277$        
Uniform Expense 1,457$         ‐$             5,166$         ‐$             5,166$        
Janitorial 422$           ‐$             4,685$         ‐$             6,192$        
 Computer Equipment ‐$             ‐$             106$           ‐$             106$          
Postage ‐$             ‐$             ‐$             833$           ‐$            
 Damage Claims ‐$             ‐$             10,289$        ‐$             10,289$       
Equipment Parts 1,655$         ‐$             46,770$        ‐$             46,770$       
R&M Building ‐ Inside 444$           ‐$             4,864$         ‐$             4,864$        
 Equipment R&M ‐ Inside ‐$             ‐$             (0)$            ‐$             (0)$           
 System R&M ‐ Inside 1,072$         ‐$             25,392$        ‐$             25,392$       
Utility Costs 21,720$        25,746$        213,393$       244,183$       262,198$      
Transportation 2,554$         2,634$         18,258$        16,535$        23,973$       
Food 266$           ‐$             1,827$         ‐$             2,483$        
Books & Periodicals ‐$             ‐$             ‐$             ‐$             120$          
Sm Tool & Min Equip 7,410$         4,923$         47,836$        26,676$        61,314$       
Lab Supplies 1,664$         6,097$         17,503$        20,040$        21,212$       

WASTEWATER
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 09/2018 MONROE

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH
Sm Oper Supplies 8,620$         4,078$         33,513$        37,596$        42,960$       
Uniform 704$           125$           6,020$         2,841$         9,001$        
Construction Material ‐$             ‐$             ‐$             ‐$             1,197$        
Repairs & Maintenance (Inside) ‐$             23,258$        ‐$             96,953$        22,442$       
Meters ‐$             ‐$             ‐$             ‐$             ‐$            
Equip Pur (<$5M) ‐$             ‐$             ‐$             3,905$         179$          
Dam Claims ‐$             332$           ‐$             (70)$           1,480$        
Lab Equip ‐$             ‐$             ‐$             ‐$             ‐$            
Misc ‐$             2,027$         ‐$             7,742$         (852)$         

CONTRACTED SERVICES  (ACTUAL) 65,071$        83,866$        557,477$       543,662$       703,449$      
  AS BUDGET 66,591$        61,058$        599,318$       549,525$       Not Applicable
  % ACTUAL TO BUDGET 97.72% 137.35% 93.02% 98.93% Not Applicable

CAPITAL OUTLAY 
Util Cash (Over)/Shrt ‐$             ‐$             ‐$             ‐$             ‐$            
Util Int Admin Alloc ‐$             ‐$             ‐$             ‐$             ‐$            
Depr Exp 60,202$        60,202$        541,816$       541,816$       722,422$      
Amortization ‐$             ‐$             10,062$        ‐$             10,062$       
Admin Alloc ‐ Adm Exp 43,761$        45,406$        498,889$       339,935$       627,989$      
Util Bad Debt Exp ‐$             ‐$             ‐$             ‐$             ‐$            
Principal Payments ‐$             ‐$             ‐$             ‐$             ‐$            
Interest Expense 10,944$        12,423$        102,035$       113,096$       138,532$      
Sites/Land ‐$             ‐$             ‐$             ‐$             ‐$            
Cip 227,749$       8,111$         784,936$       97,024$        1,031,977$    
Capital Expenditures 9,645$         ‐$             118,982$       54,671$        118,982$      

CAPITAL OUTLAY  (ACTUAL) 352,301$       126,141$       2,056,720$     1,146,541$     2,649,964$    
  AS BUDGET 55,987$        ‐$             503,885$       ‐$             Not Applicable
  % ACTUAL TO BUDGET 629.25% 0.00% 408.17% 0.00% Not Applicable

FUND TRANSFERS 
FUND TRANSFERS  (ACTUAL) 18,953$        16,655$        168,899$       126,898$       218,037$      
  AS BUDGET 52,467$        ‐$             472,200$       ‐$             Not Applicable
  % ACTUAL TO BUDGET 36.12% 0.00% 35.77% 0.00% Not Applicable

TOTAL EXPENSES (ACTUAL) 534,027$       375,582$       3,813,068$     2,853,051$     4,983,976$    

  AS BUDGET 285,391$       177,536$       2,568,517$     1,597,823$     Not Applicable
  % ACTUAL TO BUDGET 187.12% 211.55% 148.45% 178.56% Not Applicable
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CITY OF MONROE: NATURAL GAS FUND OVERVIEW

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 FY 2018 AS BUDGET FY 2017

REVENUES 0.539M$   0.741M$   0.455M$   0.469M$   0.304M$   0.188M$   0.729M$   0.159M$   0.164M$   3.748M$    2.728M$    2.594M$   

PERSONNEL COSTS 0.052M$   0.039M$   0.056M$   0.131M$   0.053M$   0.064M$   0.048M$   0.049M$   0.048M$   0.539M$    0.377M$    0.360M$   

CONTRACTED SVC 0.007M$   0.019M$   0.010M$   0.021M$   0.020M$   0.015M$   0.004M$   0.012M$   0.013M$   0.120M$    0.165M$    0.104M$   

SUPPLIES 0.230M$   0.290M$   0.175M$   0.167M$   0.118M$   0.087M$   0.072M$   0.084M$   0.089M$   1.310M$    1.245M$    0.945M$   

CAPITAL OUTLAY ‐$      0.088M$   0.011M$   0.005M$   0.008M$   0.016M$   0.117M$   0.329M$   0.001M$   0.574M$    ‐$       0.060M$   

FUND TRANSFERS 0.042M$   0.077M$   0.094M$   0.075M$   0.068M$   0.081M$   0.066M$   0.135M$   0.056M$   0.694M$    0.626M$    0.488M$   

EXPENSES 0.331M$   0.512M$   0.346M$   0.398M$   0.267M$   0.262M$   0.306M$   0.608M$   0.207M$   3.237M$    2.413M$    1.956M$   

MARGIN 0.208M$   0.229M$   0.109M$   0.071M$   0.037M$   (0.074M)$  0.423M$   (0.449M)$  (0.043M)$  0.511M$    0.315M$    0.638M$   

12‐MO 
PURCHASED 
CCF's

12‐MO 
RETAIL 
CCF's

12‐MO LINE 
LOSS

2.23%
AVERAGE 
COST PER 
CCF

$0.4687 

REVENUES vs. EXPENSES AVERAGE $/CCF
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RETAIL SALES REPORT

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018

Residential 3,188      3,160      3,156      3,176      3,181      3,184      3,187      3,196      3,190     

Commercial 559        557        554        560        556        555        552        548        557       

Industrial 3          3          3          3          3          3          3          3          3         

City 20         20         20         20         20         20         20         20         20        

Total 3,772      3,742      3,736      3,762      3,763      3,765      3,765      3,770      3,773     

Year‐Over‐Year ∆ 1.15% 0.00% ‐0.24% ‐2.94% ‐0.74% 0.67% 0.99% 0.51% 0.35%

Residential 0.285M     0.348M     0.205M     0.163M     0.109M     0.044M     0.027M     0.024M     0.025M    

Commercial 0.184M     0.278M     0.155M     0.137M     0.109M     0.065M     0.055M     0.055M     0.061M    

Industrial 0.016M     0.008M     0.005M     0.007M     0.001M     0.005M     0.000M     0.001M     0.000M    

City 0.011M     0.017M     0.009M     0.010M     0.007M     0.002M     0.002M     0.002M     0.002M    

Total 0.508M     0.667M     0.408M     0.348M     0.252M     0.136M     0.100M     0.100M     0.108M    

Year‐Over‐Year ∆ 19.11% 68.96% 20.11% 19.85% 45.60% 0.66% ‐10.35% ‐2.89% 9.30%

Residential 0.312M$    0.391M$    0.243M$    0.191M$    0.142M$    0.081M$    0.064M$    0.062M$    0.062M$   

Commercial 0.186M$    0.304M$    0.157M$    0.141M$    0.116M$    0.075M$    0.066M$    0.064M$    0.070M$   

Industrial 0.016M$    0.008M$    0.005M$    0.007M$    0.001M$    0.005M$    0.000M$    0.001M$    0.000M$   

Other 0.011M$    0.016M$    0.028M$    0.026M$    0.023M$    0.017M$    0.014M$    0.016M$    0.017M$   

City 0.007M$    0.012M$    0.006M$    0.007M$    0.005M$    0.002M$    0.002M$    0.002M$    0.002M$   

Total 0.531M$    0.731M$    0.440M$    0.372M$    0.286M$    0.179M$    0.146M$    0.144M$    0.152M$   

Year‐Over‐Year ∆ 10.58% 65.54% 21.42% 21.52% 34.35% 1.37% ‐4.88% 0.34% 7.76%

CUSTOMER COUNT

CCF

REVENUE
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SALES STATISTICS

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 YTD

Residential 89        110       65        51        34        14        8         8         8         43       

Commercial 329       500       280       245       196       118       100       100       110       220      

Industrial 5,453     2,621     1,744     2,460     312       1,723     17        397       43        1,641    

City 527       831       445       518       337       110       97        93        103       340      

Residential $98 $124 $77 $60 $45 $25 $20 $19 $20 $54

Commercial $333 $546 $284 $252 $208 $134 $119 $116 $126 $235

Industrial $5,364 $2,589 $1,729 $2,431 $326 $1,708 $37 $409 $62 $1,628

City $344 $616 $289 $335 $231 $90 $83 $79 $86 $239

Residential $1.0925 $1.1235 $1.1867 $1.1758 $1.3001 $1.8214 $2.3723 $2.5350 $2.4908 #N/A #N/A #N/A $1.6776

Commercial $1.0124 $1.0940 $1.0144 $1.0285 $1.0619 $1.1408 $1.1838 $1.1663 $1.1545 #N/A #N/A #N/A $1.0952

Industrial $0.9837 $0.9876 $0.9915 $0.9881 $1.0441 $0.9916 $2.1338 $1.0304 $1.4488 #N/A #N/A #N/A $1.1777

City $0.6520 $0.7405 $0.6506 $0.6476 $0.6839 $0.8220 $0.8612 $0.8503 $0.8363 #N/A #N/A #N/A $0.7494

Average $0.9351 $0.9864 $0.9608 $0.9600 $1.0225 $1.1940 $1.6378 $1.3955 $1.4826 $1.1750

AVERAGE CCF/CUSTOMER

AVERAGE $/CUSTOMER

AVERAGE $/CCF

Page 4

71



NATURAL GAS: SUPPLY REPORTING PERIOD: 09/2018 MONROE

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

Natural Gas Supply Cost

Capacity Reservation Fees 31,539$         31,584$         372,727$        373,248$        493,964$       

Demand Storage/Peaking Services 1,580$          1,580$          13,964$         13,967$         18,602$        

Supply Charges 30,164$         32,176$         833,976$        739,072$        1,010,205$     

Gas Authority Supply Charges 1,159$          ‐$              34,013$         ‐$              34,013$        

Gas Authority Charges (368)$           (1,146)$         (55,487)$        (36,073)$        (64,188)$       

P.A.C.E 300             ‐               2,700           ‐               2,700          

APGA Annual Dues ‐               ‐               2,973           ‐               2,973          

Other 691             2,568           18,221          25,142          27,655         

TOTAL MGAG BILL 65,066$         66,761$         1,223,086$      1,115,356$      1,525,924$     

DELIVERED SUPPLY

Volume CCF 105,980         107,740         2,721,840       2,237,470       3,335,620      

Volume Dth (MGAG) 103,630         104,740         2,658,270       2,173,620       3,255,830      

*Dth (dekatherm) is the measured of gas volume.  Dth to Ccf (Centi Cubic Feet) conversion is based on the BTU fuel content

UNIT COSTS

$/Dth 0.6279          0.6374          0.4601          0.5131          0.4687         

$/CCF 0.6139          0.6196          0.4494          0.4985          0.4575         
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NATURAL GAS: REVENUES REPORTING PERIOD: 09/2018 MONROE

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

NATURAL GAS SALES 152,090$        141,116$        2,978,899$      2,417,045$      3,659,857$     

SALES REVENUES (ACTUAL) 152,090$        141,116$        2,978,899$      2,417,045$      3,659,857$     

  AS BUDGET 286,932$        287,528$        2,582,386$      287,528$        Not Applicable

  % ACTUAL TO BUDGET 53.01% 49.08% 115.35% 840.63% Not Applicable

Note on Natural Gas Sales: Detail break‐down for individual rate class is shown in NATURAL GAS: RETAIL SALES section.

OTHER REVENUES

OP REVENUE ‐               ‐               ‐               ‐               ‐              

MISC REVENUE ‐               ‐               98              800             1,296          

CONTRIBUTED CAPITAL ‐               ‐               ‐               ‐               6,970          

SALE FIXED ASSETS ‐               ‐               ‐               ‐               ‐              

TAP FEES 3,625           800             26,025          12,400          35,425         

OTHER REV ‐               ‐               ‐               ‐               ‐              

ADMIN ALLOC 6,942           6,556           77,577          68,112          100,436        

INT/INVEST INCOME ‐               ‐               ‐               ‐               ‐              

STATE GRANTS ‐               ‐               ‐               ‐               ‐              

MGAG REBATE ‐               ‐               91,524          95,505          91,524         

TRANSFER FROM CIP 1,440           ‐               573,927         ‐               573,927        

OTHER REVENUES (ACTUAL) 12,007$         7,356$          769,151$        176,817$        809,577$       

  AS BUDGET 16,169$         18,063$         145,522$        162,568$        Not Applicable

  % ACTUAL TO BUDGET 74.26% 40.72% 528.55% 108.77% Not Applicable

TOTAL REVENUES (ACTUAL) 164,097$        148,471$        3,748,050$      2,593,863$      4,469,435$     

  AS BUDGET 303,101$        305,591$        2,727,908$      2,750,323$      Not Applicable

% ACTUAL TO BUDGET 54.14% 48.58% 137.40% 94.31% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 09/2018 MONROE

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

PERSONNEL

Compensation 37,494$         28,024$         335,214$        200,383$        436,047$       

Benefits 10,334          20,523          203,567         159,505         266,909        

PERSONNEL (ACTUAL) 47,827$         48,547$         538,969$        359,888$        703,359$       

  AS BUDGET 41,863$         43,305$         376,769$        389,743$        Not Applicable

  % ACTUAL TO BUDGET 114.25% 112.11% 143.05% 92.34% Not Applicable

CONTRACTED SERVICES

Consulting 65$             (7,505)$         16,243$         8,695$          17,288$        

Util Protect Ctr ‐               ‐               ‐               ‐               ‐              

Custodial Service ‐               23              ‐               23              69             

Lawn & Maint ‐               ‐               ‐               ‐               ‐              

Holiday Events ‐               ‐               ‐               ‐               394            

Security Sys ‐               ‐               ‐               ‐               ‐              

 Equipment Rep & Maint 2,656           ‐               19,498          ‐               19,498         

 Vehicle Rep & Maint Outside ‐               ‐               192             ‐               192            

 R&M System ‐ Outside 4,550           ‐               14,393          ‐               14,393         

 Maintenance Contracts 518             ‐               4,675           ‐               4,675          

Equip Rent/Lease ‐               661             1,951           5,491           3,101          

Pole Equip Rent/Lease ‐               ‐               ‐               ‐               ‐              

 Equipment Rental 20              ‐               158             ‐               158            

Repairs & Maintenance (Outside) ‐               12,968          ‐               49,821          8,629          

Landfill Fees ‐               ‐               ‐               ‐               ‐              

Maint Contracts ‐               213             ‐               3,035           1,184          

Other Contract Svcs ‐               718             3,647           18,614          10,044         

Comm Svcs 704             737             5,609           4,180           7,547          

Public Relations ‐               ‐               113             ‐               145            

Mkt Expense 2,667           975             21,578          5,431           25,386         

Printing ‐               ‐               ‐               ‐               70             

Util Bill Print Svcs ‐               ‐               ‐               ‐               ‐              

Dues & Sub ‐               ‐               ‐               1,370           ‐              

Travel ‐               ‐               1,120           ‐               1,232          

Fees ‐               ‐               1,396           313             1,517          

Ga Dept Rev Fee ‐               ‐               50              ‐               100            

Training & Ed 872             926             11,972          6,385           13,640         

Gen Liab Ins ‐               ‐               ‐               ‐               ‐              

Uniform Rent ‐               ‐               ‐               449             ‐              

 Contract Labor 680             ‐               17,524          ‐               17,524         

 Shipping/Freight 51              ‐               85              ‐               85             

CONTRACTED SERVICES (ACTUAL) 12,782$         9,717$          120,204$        103,807$        146,872$       

  AS BUDGET 18,323$         15,973$         164,906$        143,756$        Not Applicable

  % ACTUAL TO BUDGET 69.76% 60.83% 72.89% 72.21% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 09/2018 MONROE

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

SUPPLIES

Gas Cost 64,075          65,897          1,199,192       882,790         1,495,026      

Office Supplies ‐               20              3,249           1,410           3,312          

Postage ‐               29              ‐               465             ‐              

 Auto Parts 128             ‐               1,413           ‐               1,413          

 Damage Claims 8,882           ‐               10,132          ‐               10,132         

Tires 771             ‐               771             ‐               771            

 Uniform Expense 516             ‐               5,483           ‐               5,483          

Janitorial 71              ‐               625             ‐               796            

Computer Equipment ‐               ‐               45              ‐               45             

 Equipment Parts 3,246           ‐               5,669           ‐               5,669          

Repair & Maintenance 5,409           ‐               45,733          ‐               45,733         

Util Costs ‐ Util Fund 310             216             2,956           1,405           3,618          

Util Cost ‐ Other Fund ‐               ‐               ‐               196             ‐              

Mileage Reimb ‐               ‐               ‐               834             ‐              

Auto & Truck Fuel 1,236           1,114           11,754          8,255           15,208         

Food 146             ‐               537             ‐               572            

Sm Tool & Min Equip 2,015           1,199           13,331          2,773           18,930         

 Meters ‐               ‐               929             ‐               929            

Sm Oper Supplies 1,965           1,960           8,433           12,992          9,174          

Construction Material ‐               ‐               ‐               ‐               1,197          

Tires ‐               ‐               ‐               ‐               1,237          

Uniform Exp ‐               711             ‐               3,339           ‐              

Repairs & Maintenance (Inside) ‐               4,301           ‐               26,893          9,230          

Equip Pur (<$5M) ‐               ‐               ‐               2,878           ‐              

Dam Claims ‐               ‐               ‐               ‐               202            

Misc ‐               ‐               ‐               451             (211)           

SUPPLIES (ACTUAL) 88,771$         75,445$         1,310,252$      944,681$        1,628,466$     

  AS BUDGET 138,375$        11,046$         1,245,375$      99,413$         Not Applicable

  % ACTUAL TO BUDGET 64.15% 683.02% 105.21% 950.26% Not Applicable

CAPITAL OUTLAY

Cip 1,440$          50,250$         573,927$        59,856$         726,983$       

Capital Expenditures ‐$              ‐$              ‐$              ‐$              ‐$             

 Amortization Def Chg 2016 Bond ‐$              ‐$              3,240$          ‐$              3,240$         

Depr Exp 11,884$         11,884$         106,956$        106,956$        142,608$       

Int Exp 2016 Rev Bond 3,524           4,000           32,852          36,413          44,603         

CAPITAL OUTLAY (ACTUAL) 16,848$         66,134$         716,975$        203,225$        917,434$       

  AS BUDGET 3,600$          ‐$              32,396$         ‐$              Not Applicable

  % ACTUAL TO BUDGET 468.05% 0.00% 2213.19% 0.00% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 09/2018 MONROE

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

FUND TRANSFERS

Admin Alloc ‐ Adm Exp 32,400$         31,189$         369,371$        233,501$        458,049$       

Transfer To Gf 8,167           6,925           181,302         111,092         205,598        

Transfer To Cip ‐               ‐               ‐               ‐               ‐              

Transfer ‐ Insurance ‐               ‐               ‐               ‐               ‐              

FUND TRANSFERS (ACTUAL) 40,567$         38,114$         550,673$        344,593$        663,648$       

  AS BUDGET 65,930$         60,506$         593,373$        544,556$        Not Applicable

  % ACTUAL TO BUDGET 61.53% 62.99% 92.80% 63.28% Not Applicable

TOTAL EXPENSES (ACTUAL) 206,795$        237,957$        3,237,073$      1,956,194$      4,059,778$     

  AS BUDGET 268,091$        130,830$        2,412,818$      1,177,468$      Not Applicable

  % ACTUAL TO BUDGET 77.14% 181.88% 134.16% 166.14% Not Applicable
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Utilities Committee 

From:  Logan Propes, City Administrator  

Department:  Water, Sewer, Gas, & Stormwater  

Date:  11/06/2018 

Subject:  Award for Engineering Services for 2018 CDBG  

 

 

Budget Account/Project Name: 2018 CDBG 

Funding Source: Grant/Utility Capital  

     

Budget Allocation: $2,550,000    

Budget Available: $611,083.60    

Requested Expense: $27,524.00  Company of Purchase: Hofstadter & Associates  

 

 
Description:  
Staff recommends that the Committee award the 2018 CDBG engineering services to Hofstadter & Associates in the 
amount of $141,787.00. 
 
Background: 
The City was recently awarded the 2018 CDBG from the state Department of Community Affairs in the amount of 
$750,000 for sewer improvements in the S. Madison Ave. target area.  
 
In order to complete the process engineering services must be selected.  In selecting these professional services staff 
recommends Hofstadter and Associates as its engineer for the 2018 CDBG sewer project.  The City had success with 
them on the 5th and 6th street CDBG project that just concluded last month.  The total fee is set at $141,787.00. 
 
 Attachment(s):  Agreement for Engineering Services  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council, Committee, City Administrator 

From:  Rodney Middlebrooks, Director of Water & Gas 

Department:  Water, Sewer & Gas 

Date:  11/6/2018 

Subject:  Purchase -HVAC (Water Plant) 

 

 

Budget Account/Project Name: 520-527-04430-00541-541303/WTRPLNTREMOD 

Funding Source: Capital Budget 

     

Budget Allocation: $225,000.00    

Budget Available: $181,191.55    

Requested Expense: $61,815.00  Company of Purchase: JC Lane Consulting, INC 

 

 

Description:  
Staff recommends the approval to hire JC Lane Consulting to furnish & install HVAC in new office space at 
the water plant. 
 
Background: 
Installing a 14-ton Yanmar gas heat pump in the old water plant.  The plant is being remodeled to house the 
Water, Sewer, Gas and Stormwater departments.  MGAG will rebate the City $1,500.00 per ton.  The total 
rebate will be $21,00.00.  Final cost to the City would be $40,815.00. 
 
Attachment(s): 
Bid – JC Lane Consulting, INC 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council, Committee, City Administrator 

From:  Rodney Middlebrooks 

Department:  Water, Sewer, Gas, Stormwater 

Date:  11/06/2018 

Subject:  Approval for installation of electrical system in new office space (Water Plant) 

 

 

Budget Account/Project Name: 520-527-04430-00541-541303 WTRPLNTREMOD 

Funding Source: Capital Budget 

     

Budget Allocation: $225,000.00    

Budget Available: $140,376.55    

Requested Expense: $29,500.00  Company of Purchase: Peters Electric 

 

 

Description:  
Staff recommends the APPROVAL to hire Peters Electric to furnish & install electrical in new office space at 
old water plant. 
 
Background: To provide electrical services to new Water, Sewer, Gas, and Stormwater offices at the old 
water plant.  
 
 
Attachment(s): 
Bid(s) 
Peters Electric 
Legacy Electrical Services 
UpTime Electric Company, Inc. 
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Todd Peters 

Peters Electric 

Bid for electrical service @ Water Plant/Office 

 

200 amp electrical service 

2  20 amp circuits 

20  20 amp circuits 

4  30 amp circuits for water heaters 

2  20 amp 220 volt circuits for outdoor units 

1  20 amp circuit for printer 

4 fans for bathrooms 

2 2x2 lay ins small bathrooms 

3 2x4 lay ins big bathroom  all LEDS 

51 LED industrial look lights in offices hallway  

24 switches 

4 emergency lights 

3 exit lights 

 

Parts and Labor $29500.00 

 

If you have any questions email me or call 6788987993 

Thank you  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council, Committee, City Administrator 

From:  Rodney Middlebrooks, Director of Water & Gas 

Department:  Water, Sewer & Gas 

Date:  11/6/2018 

Subject:  Install gas main & Service (Young Street) 

 

 

Budget Account/Project Name: 520-527-04700-00522-522203 

Funding Source: R&M System (Outside) 

     

Budget Allocation: $100,000.00    

Budget Available: $70,607.00    

Requested Expense: $50,490.00  Company of Purchase: Harrison & Harrison, Inc 

 

 

Description:  
Staff recommends the approval to hire Harrison & Harrison, Inc to replace 3,200 feet of steel gas main on 
Young Street. 
 
Background: 
Main was installed in 1962 and consist of approximately 3,200 feet of 2” steel pipe.  Recent leak surveys 
have shown continuous deterioration of the pipe coating, resulting in pitted pipe.  The City has made repairs 
to 2-grade 2 leaks and 2-grade 3 leaks in the last year.  During these repairs, city staff noted bare steel and 
missing coating on main 
 
 
Attachment(s): 
Bids – (2) Harrison & Harrison Inc, Southern Pipe 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council, Committee, City Administrator 

From:  Rodney Middlebrooks, Director of Water & Gas 

Department:  Water, Sewer & Gas 

Date:  11/6/2018 

Subject:  Purchase – Vermeer RTX450 Service Trencher 

 

 

Budget Account/Project Name: 520-527-04700-00542-542500 

Funding Source: Capital Budget 

     

Budget Allocation: $80,000.00    

Budget Available: $80,000.00    

Requested Expense: $57,000.00  Company of Purchase: Vermeer Southeast Sales 

 

 

Description:  
Staff recommends the approval to purchase a new Vermeer RTX450 Service trencher for the gas 
department. 
 
Background: 
Purchase of the Vermeer RTX450, will replace an older Vermeer V3550 trencher.  The V3550 has a blown 
engine and a bad drive pump.  The service trencher is crucial to both the gas and electric departments, 
which is used to install services to both home and businesses. 
 
Attachment(s): 
Bid – Vermeer South 
Georgia Office 
Alabama Office 
Florida Office 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council, Committee, City Administrator 

From:  Brian Thompson 

Department:  Telecom 

Date:  10/06/2018 

Subject:  Purchase -Redundant Server System 

 

 

Budget Account/Project Name: CIP 

Funding Source: CIP 

     

Budget Allocation: $225,000.00    

Budget Available: $225,000.00    

Requested Expense: $68,845.73  Company of Purchase: Dell 

 

 

Description:  
Staff Recommends the approval for the purchase of the Redundant Server Systems for all back-office ISP 
processes. 
 
Background: 
Existing Server is at end of life and is not redundant.  These servers control the end users to the internet.  
The new Dell servers will be redundant, expandable and come with 3 years of service included. 
Curvature’s bid seems to be lower, but it is not a complete quote. 
 
Attachment(s): 
Request – 14 
Quotes – Dell, Curvature, Netsource and Logista 
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Sales rep: Landon Becker | 3000029665565.1

Page 1 © 2014 Dell Inc. U.S. only. Dell Inc. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682.

A quote for your consideration!  Total: $68,845.73
Based on your business needs, we put the following quote together to help with
your purchase decision. Please review your quote details below, then contact 
your sales rep when you're ready to place your order.

Quote number:

3000029665565.1

Quote date:

Oct. 9, 2018

Quote expiration:

Nov. 8, 2018

Solution ID:

10155195

Deal ID:

16571002

Company name:

CITY OF MONROE

Customer number:

5728579

Phone:

(770) 267-7536

Sales rep information:

Landon Becker
Landon_Becker@Dell.com
(800) 456-3355
Ext: 5138244

Billing Information:

CITY OF MONROE

PO BOX 1249
MONROE
GA 30655-1249
US
(770) 267-7536

Pricing Summary

Item Qty Unit Price Subtotal

APC Smart-UPS X 3000VA RT 2U U PS Battery Backup with 
Network Management Card (SMX3000RMLV2 UNC)

1 $1,644.11 $1,644.11

Storage & Availability - [dellstar_1110_storage] 1 $19,781.72 $19,781.72

APC Netshelter SX 42U Rack - 6 00mm x 1070mm Black 1 $1,193.79 $1,193.79

APC 24-Outlet Basic Rack Power Distribution Unit - Zero U 2 $270.80 $541.60

PowerEdge R640 - [AMER_R640_12232] 3 $10,219.50 $30,658.50

PowerEdge R640 - with VCenter 1 $14,201.06 $14,201.06

Subtotal:
Shipping:

Environmental Fees:
Non-Taxable Amount:

Taxable Amount:
Estimated Tax:

Total:

$68,020.78
$824.95
$0.00

$68,845.73
$0.00
$0.00

$68,845.73

Special lease pricing may be available for qualified customers. Please contact your DFS Sales Representative for 
details.
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Sales rep: Landon Becker | 3000029665565.1

Page 2 © 2014 Dell Inc. U.S. only. Dell Inc. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682.

Dear Customer,

Your Quote is detailed below; please review the quote for product and information accuracy. If you find errors or desire
certain changes please contact me as soon as possible.

Regards,

Landon Becker

Order this quote easily online through your Premier page, or if you do not have Premier, using Quote to Order

Group 1 - Group 1

Shipping Contact:

RECEIVING DEPT

Shipping phone:

(770) 267-7536

Shipping via:

Express Delivery

Shipping Address:
227 SOUTH BROAD ST
MONROE
GA 30655-2117
US

SKU Description Qty Unit Price Subtotal

APC Smart-UPS X 3000VA RT 2U U PS Battery Backup with 
Network Management Card (SMX3000RMLV2 UNC)

Estimated delivery date: Oct. 23, 2018

Contract No: 99AGZ

Customer Agreement No: MHEC-07012015

1 $1,644.11 $1,644.11

A4488719 APC Smart-UPS X 3000VA RT 2U UPS Battery Backup with 
Network Management Card (SMX3000RMLV2UNC)

1 - -

SKU Description Qty Unit Price Subtotal

Storage & Availability - [dellstar_1110_storage]

Estimated delivery date: Oct. 17 - 22, 2018

Contract No: 99AGZ

Customer Agreement No: MHEC-07012015

1 $19,781.72 $19,781.72

210-AJMO VMware vSAN Enterprise 1 - -

332-1286 US Order 1 - -

808-4208 ProSupport for Software, VMware, Contract, 1 Year 1 - -

929-3709 Thank you for Your Order 1 - -

935-6720 Thank you for Your Order 1 - -

634-BHUI VMware vSAN Enterprise,1CPU,1YR 4 - -

810-5115 ProSupport for Software, VMware, VSAN 6 Enterprise for 1 
Processor, 1 Year

4 - -
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Sales rep: Landon Becker | 3000029665565.1

Page 3 © 2014 Dell Inc. U.S. only. Dell Inc. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682.

SKU Description Qty Unit Price Subtotal

APC Netshelter SX 42U Rack - 6 00mm x 1070mm Black

Estimated delivery date: Oct. 11, 2018

Contract No: 99AGZ

Customer Agreement No: MHEC-07012015

1 $1,193.79 $1,193.79

A7067495 APC Netshelter SX 42U Rack - 600mm x 1070mm Black 1 - -

SKU Description Qty Unit Price Subtotal

APC 24-Outlet Basic Rack Power Distribution Unit - Zero U

Estimated delivery date: Oct. 19, 2018

Contract No: 99AGZ

Customer Agreement No: MHEC-07012015

2 $270.80 $541.60

A7287249 APC 24-Outlet Basic Rack Power Distribution Unit - Zero U 2 - -

SKU Description Qty Unit Price Subtotal

PowerEdge R640 - [AMER_R640_12232]

Estimated delivery date: Oct. 15 - 18, 2018

Contract No: 99AGZ

Customer Agreement No: MHEC-07012015

3 $10,219.50 $30,658.50

210-AKWU PowerEdge R640 Server 3 - -

329-BDKC PowerEdge R640 Motherboard 3 - -

461-AADZ No Trusted Platform Module 3 - -

321-BCQL 2.5 Chassis with up to 10 Hard Drives and 3PCIe slots 3 - -

340-BKNE PowerEdge R640 Shipping 3 - -

340-BLUC PowerEdge R640 x4 and x10 Drive Shipping Material 3 - -

338-BLUS Intel Xeon Silver 4114 2.2G, 10C/20T, 9.6GT/s , 14M 
Cache, Turbo, HT (85W) DDR4-2400

3 - -

374-BBBX No Additional Processor 3 - -

370-ADNM Blank for 1CPU Configuration 3 - -

412-AAIQ Standard 1U Heatsink 3 - -

370-ADNU 2666MT/s RDIMMs 3 - -

370-AAIP Performance Optimized 3 - -

780-BCDI No RAID 3 - -
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Sales rep: Landon Becker | 3000029665565.1

Page 4 © 2014 Dell Inc. U.S. only. Dell Inc. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682.

405-AAJU HBA330 12Gbps SAS HBA Controller (NON-RAID), Minicard 3 - -

403-BBPZ BOSS controller card + with 2 M.2 Sticks 240G (RAID 1),LP 3 - -

634-BLVU VMware ESXi 6.5 U2 Embedded Image 3 - -

421-5736 No Media Required 3 - -

385-BBKT iDRAC9,Enterprise 3 - -

528-BBWT OME Server Configuration Management 3 - -

528-BCBW iDRAC Digital License 3 - -

379-BCQY iDRAC Group Manager, Disabled 3 - -

379-BCSG iDRAC,Legacy Password 3 - -

330-BBGY Riser Config 4, 2x16 LP 3 - -

555-BCKP Intel X710 Quad Port 10Gb DA/SFP+ Ethernet, Network 
Daughter Card

3 - -

815-9081 Virtual SAN Ready Node,3 Years 3 - -

429-AAIQ No Internal Optical Drive 3 - -

384-BBPR 5 Standard Fans for R640 3 - -

450-ADWS Dual, Hot-plug, Redundant Power Supply (1+1), 750W 3 - -

350-BBBW No Bezel 3 - -

350-BBJT Dell EMC Luggage Tag for x10 3 - -

350-BBKC Quick Sync 2 (At-the-box mgmt) 3 - -

384-BBBL Performance BIOS Settings 3 - -

800-BBDM UEFI BIOS Boot Mode with GPT Partition 3 - -

770-BBBL ReadyRails Sliding Rails With Cable Management Arm 3 - -

631-AACK No Systems Documentation, No OpenManage DVD Kit 3 - -

332-1286 US Order 3 - -

634-BJBD OpenManage Integration for VMware vCenter - 1 host 
increment, 3 year license - Digitally Fulfilled

3 - -

813-9255 Dell Hardware Limited Warranty Plus On-Site Service 3 - -

813-9262 ProSupport: Next Business Day On-Site Service After 
Problem Diagnosis, 3 Years

3 - -

813-9274 ProSupport: 7x24 HW/SW Technical Support and 
Assistance, 3 Years

3 - -
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Sales rep: Landon Becker | 3000029665565.1

Page 5 © 2014 Dell Inc. U.S. only. Dell Inc. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682.

989-3439 Thank you choosing Dell ProSupport. For tech support, visit
//www.dell.com/support or call 1-800- 945-3355

3 - -

804-6748 ProDeploy Dell Server R Series 1U/2U - Deployment 3 - -

804-6749 ProDeploy Dell Server R Series 1U/2U - Deployment 
Verification

3 - -

815-4076 ProDeploy Add-On: VMware vSAN (Requires ProDeploy) 3 - -

370-ADND 16GB RDIMM, 2666MT/s, Dual Rank 12 - -

400-AXOP 1.92TB SSD SAS Read Intensive 12Gbps 512 2.5in Hot-plug 
AG Drive, 1 DWPD, 3504 TBW

6 - -

400-ASEM 400GB SSD SAS Write Intensive 12Gbps 512n 2.5in Hot-plug 
Drive, PX05SM,10 DWPD,7300 TBW

6 - -

555-BCKN Intel X710 Dual Port 10Gb Direct Attach, SFP+, Converged 
Network Adapter, Low Profile

3 - -

450-AALV NEMA 5-15P to C13 Wall Plug, 125 Volt, 15 AMP, 10 Feet 
(3m), Power Cord, North America

6 - -

634-BHBX vSphere Standard 1CPU License, 1Y Subscription w/Dwngrd
Rights

3 - -

SKU Description Qty Unit Price Subtotal

PowerEdge R640 - with VCenter

Estimated delivery date: Oct. 15 - 18, 2018

Contract No: 99AGZ

Customer Agreement No: MHEC-07012015

1 $14,201.06 $14,201.06

210-AKWU PowerEdge R640 Server 1 - -

329-BDKC PowerEdge R640 Motherboard 1 - -

461-AADZ No Trusted Platform Module 1 - -

321-BCQL 2.5 Chassis with up to 10 Hard Drives and 3PCIe slots 1 - -

340-BKNE PowerEdge R640 Shipping 1 - -

340-BLUC PowerEdge R640 x4 and x10 Drive Shipping Material 1 - -

338-BLUS Intel Xeon Silver 4114 2.2G, 10C/20T, 9.6GT/s , 14M 
Cache, Turbo, HT (85W) DDR4-2400

1 - -

374-BBBX No Additional Processor 1 - -

370-ADNM Blank for 1CPU Configuration 1 - -

412-AAIQ Standard 1U Heatsink 1 - -
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370-ADNU 2666MT/s RDIMMs 1 - -

370-AAIP Performance Optimized 1 - -

780-BCDI No RAID 1 - -

405-AAJU HBA330 12Gbps SAS HBA Controller (NON-RAID), Minicard 1 - -

403-BBPZ BOSS controller card + with 2 M.2 Sticks 240G (RAID 1),LP 1 - -

634-BLVU VMware ESXi 6.5 U2 Embedded Image 1 - -

421-5736 No Media Required 1 - -

385-BBKT iDRAC9,Enterprise 1 - -

528-BBWT OME Server Configuration Management 1 - -

528-BCBW iDRAC Digital License 1 - -

379-BCQY iDRAC Group Manager, Disabled 1 - -

379-BCSG iDRAC,Legacy Password 1 - -

330-BBGY Riser Config 4, 2x16 LP 1 - -

555-BCKP Intel X710 Quad Port 10Gb DA/SFP+ Ethernet, Network 
Daughter Card

1 - -

815-9081 Virtual SAN Ready Node,3 Years 1 - -

429-AAIQ No Internal Optical Drive 1 - -

384-BBPR 5 Standard Fans for R640 1 - -

450-ADWS Dual, Hot-plug, Redundant Power Supply (1+1), 750W 1 - -

350-BBBW No Bezel 1 - -

350-BBJT Dell EMC Luggage Tag for x10 1 - -

350-BBKC Quick Sync 2 (At-the-box mgmt) 1 - -

384-BBBL Performance BIOS Settings 1 - -

800-BBDM UEFI BIOS Boot Mode with GPT Partition 1 - -

770-BBBL ReadyRails Sliding Rails With Cable Management Arm 1 - -

631-AACK No Systems Documentation, No OpenManage DVD Kit 1 - -

332-1286 US Order 1 - -

634-BJBD OpenManage Integration for VMware vCenter - 1 host 
increment, 3 year license - Digitally Fulfilled

1 - -

813-9255 Dell Hardware Limited Warranty Plus On-Site Service 1 - -
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813-9262 ProSupport: Next Business Day On-Site Service After 
Problem Diagnosis, 3 Years

1 - -

813-9274 ProSupport: 7x24 HW/SW Technical Support and 
Assistance, 3 Years

1 - -

989-3439 Thank you choosing Dell ProSupport. For tech support, visit
//www.dell.com/support or call 1-800- 945-3355

1 - -

804-6748 ProDeploy Dell Server R Series 1U/2U - Deployment 1 - -

804-6749 ProDeploy Dell Server R Series 1U/2U - Deployment 
Verification

1 - -

815-4076 ProDeploy Add-On: VMware vSAN (Requires ProDeploy) 1 - -

370-ADND 16GB RDIMM, 2666MT/s, Dual Rank 4 - -

400-AXOP 1.92TB SSD SAS Read Intensive 12Gbps 512 2.5in Hot-plug 
AG Drive, 1 DWPD, 3504 TBW

2 - -

400-ASEM 400GB SSD SAS Write Intensive 12Gbps 512n 2.5in Hot-plug 
Drive, PX05SM,10 DWPD,7300 TBW

2 - -

555-BCKN Intel X710 Dual Port 10Gb Direct Attach, SFP+, Converged 
Network Adapter, Low Profile

1 - -

450-AALV NEMA 5-15P to C13 Wall Plug, 125 Volt, 15 AMP, 10 Feet 
(3m), Power Cord, North America

2 - -

634-BHBX vSphere Standard 1CPU License, 1Y Subscription w/Dwngrd
Rights

1 - -

634-BHBL VMware vCenter Standard License, 1yr Subscription 
w/Dwngrd Rights, NFI

1 - -

Subtotal:
Shipping:

Environmental Fees:
Estimated Tax:

Total:

$68,020.78
$824.95
$0.00
$0.00

$68,845.73
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Unless you have a separate written agreement that specifically applies to this order, your order is subject to Dell's Terms
of Sale (for consumers the terms include a binding arbitration provision). Please see the legal disclaimers below for
further information.

Important Notes

Terms of Sale

Unless you have a separate written agreement that specifically applies to this order, your order will be subject to and
governed by the following agreements, each of which are incorporated herein by reference and available in hardcopy
from Dell at your request: Dell's Terms of Sale (www.dell.com/learn/us/en/uscorp1/terms-of-sale), which include a
binding consumer arbitration provision and incorporate Dell's U.S. Return Policy (www.dell.com/returnpolicy) and
Warranty (for Consumer warranties ; for Commercial warranties).

If this purchase includes services: in addition to the foregoing applicable terms, the terms of your service contract will
apply (Consumer;Commercial). If this purchase includes software: in addition to the foregoing applicable terms, your use
of the software is subject to the license terms accompanying the software, and in the absence of such terms, then use of
the Dell-branded application software is subject to the Dell End User License Agreement - Type A (www.dell.com/AEULA)
and use of the Dell-branded system software is subject to the Dell End User License Agreement - Type S (
www.dell.com/SEULA).

If your purchase is for Mozy, in addition to the foregoing applicable terms, your use of the Mozy service is subject to the
terms and conditions located at https://mozy.com/about/legal/terms.

If your purchase is for Boomi services or support, your use of the Boomi Services (and related professional service) is
subject to the terms and conditions located at https://boomi.com/msa.

If this purchase is for (a) a storage product identified in the DELL EMC Satisfaction Guarantee Terms and Conditions
located at

http://www.emc.com/collateral/sales/dellemc-satisfaction-guarantee-terms-and-conditions_ex-gc.pdf("Satisfaction
Guarantee") and (ii) three (3) years of a ProSupport Service for such storage product, in addition to the foregoing
applicable terms, such storage product is subject to the Satisfaction Guarantee.

You acknowledge having read and agree to be bound by the foregoing applicable terms in their entirety. Any terms and
conditions set forth in your purchase order or any other correspondence that are in addition to, inconsistent or in conflict
with, the foregoing applicable online terms will be of no force or effect unless specifically agreed to in a writing signed
by Dell that expressly references such terms.

Pricing, Taxes, and Additional Information 

All product, pricing, and other information is valid for U.S. customers and U.S. addresses only, and is based on the latest
information available and may be subject to change. Dell reserves the right to cancel quotes and orders arising from
pricing or other errors. Please indicate any tax-exempt status on your PO, and fax your exemption certificate, including
your Customer Number, to the Dell Tax Department at 800-433-9023. Please ensure that your tax-exemption certificate
reflects the correct Dell entity name: Dell Marketing L.P.
Note: All tax quoted above is an estimate; final taxes will be listed on the invoice.

If you have any questions regarding tax please send an e-mail to Tax_Department@dell.com.

For certain products shipped to end-users in California, a State Environmental Fee will be applied to your invoice. Dell
encourages customers to dispose of electronic equipment properly.
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Account Executive: Michael Grady
Phone: 
Fax: 
Email: mgrady@curvature.com

Quote: 00743548
Date : 2018-10-11

Expires : 2018-11-10
Payment Terms: NET 30

Page 1 of 2 Are you paying too much for maintenance contracts?  Major industry analysts think you are.

Ask me about our Third-Party Maintenance alternatives today.

Address:  
   ,  
   

Customer: Bill To: Ship To:
City of Monroe
Justin Milligan
(770) 266-5333
jmilligan@monroega.gov
www.ci.monroe.wa.us

City of Monroe
Justin  Milligan
  
,  

City of Monroe
Justin  Milligan
  
,  

Hardware and Software
Line Product Name QTY Product Description List

Price
Sales 
Price

Total 
Price

1.0 DELL-PE-R640-BUN 1

DELL POWEREDGE R640 1U SERVER 
BUNDLE INCL. - (1) SILVER 4114 10C 
2.2G CPU, (4) 16GB 2400MHZ RDIMM, 
(2) 1.92TB RI 12G SAS SSD, (2) 400GB 
WI 12G SAS SSD, HBA330, BOSS 
CARD W/ (2) 240GB SATA M.2, X710 
QP NBC, (1) X520-DA2, IDRAC ENT, 
RAILS+CMA, 3YR NBD 5X10

18,990.00 9,385.00 9,385.00 9605.00

9,385.
00

 
18990
.00

2.0 VCS6-STD-C 1 VMware vCenter Server 6 Standard for 
vSphere 6 (Per Instance) 6,175.00 5,560.00 5,560.00 615.00

5,560.
00

 
6175.
00

3.0 VCS6-STD-P-SSS-C 1 PROD SNS VCTR SERVER 6 STD 
VSPHERE 6 PER INSTANCE 1,544.00 1,544.00 1,544.00 0.00

1,544.
00

 
1544.
00

4.0 VS6-STD-C 4 VSPHERE 6 STD 1 PROC 995.00 925.00 3,700.00 280.00

3,700.
00

 
3980.
00

5.0 VS6-STD-P-SSS-C 4 PROD SNS VSPHERE 6 STD 1 PROC 323.00 323.00 1,292.00 0.00

1,292.
00

 
1292.
00

6.0 ST6-EN-C 4 VSAN 6 ENT 1 PROC 5,655.00 3,795.00 15,180.00 7440.00

15,180
.00

 
22620
.00

7.0 ST6-EN-P-SSS-C 4 PROD SNS VSAN 6 ENT 1 PROC 1YR 
SLIC 1,414.00 1,414.00 5,656.00 0.00

5,656.
00

 
5656.
00

8.0 AR3100 1 NETSHELTER SX 42U 
600MMX1070MMD ENCL SIDES 1,890.00 1,290.00 1,290.00 600.00

1,290.
00

 
1890.
00

9.0 SMX3000RMLV2UNC 1
APC SMART-UPS X 3000VA 
RACK/TOWER LCD 100-127V WITH 
NETWORK CARD

2,675.00 1,675.00 1,675.00 1000.00

1,675.
00

 
2675.
00

10.0 WS-C4900M 2 BASE SYSTEM WITH 8 X2 PORTS 
AND 2 HALF SLOTS, NO P/S 22,400.00 590.00 1,180.00 43620.00

1,180.
00

 
44800
.00

11.0 PWR-C49M-1000AC 4 POWER SUPPLY FOR THE WS-
C4900M 1,150.00 115.00 460.00 4140.00

460.00  
4600.
00

12.0 WS-X4920-GB-RJ45 2 20 PORT 10/100/1000 RJ45 4,000.00 400.00 800.00 7200.00

800.00  
8000.
00

TOTAL LIST PRICE: 122,222.00

47,722.00

 DISCOUNT: 74,500.00
   DISCOUNT %: 61%

HARDWARE AND SOFTWARE SUBTOTAL USD: 47,722.00

SUBTOTAL: 47,722.00

FREIGHT: TBD

TAX (%):
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Account Executive: Michael Grady
Phone: 
Fax: 
Email: mgrady@curvature.com

Quote: 00743548
Date : 2018-10-11

Expires : 2018-11-10
Payment Terms: NET 30

Page 2 of 2 Are you paying too much for maintenance contracts?  Major industry analysts think you are.

Ask me about our Third-Party Maintenance alternatives today.

D&T:

TOTAL USD: 47,722.00

NOTES:
DELL R640 10X2.5' W/3SLOT INCL - 
(1) SILVER 4114 10C 2.2G CPU
(4) 16GB DDR4-2400 RDIMM
(2) 400GB 12G SAS SSD WI
(2) 1.92TB 12G SAS SSD RI
(1) HBA330
(1) BOSS CARD W/(2) 240GB M.2 SSD
(1) X710 QUAD PORT NDC
(1) X520-DA2
(2) 750W POWER SUPPLY
RAILS+CMA
IDRAC ENT
3YR NBD BASIC 5X10 NBD SUPPORT
Freight and taxes TBD depending upon shipping location and terms. Curvature’s standard terms and conditions for the sale of 
equipment are incorporated by reference into this Quote and shall govern the sale of the products set forth above (collectively, the 
“Products”). Such terms and conditions are posted at the following page: 
https://www.curvature.com/PoliciesAndWarranty#TermsAndConditionsEQ. 
Curvature’s warranty for the Products can be found at the following page: https://www.curvature.com/PoliciesAndWarranty#Warranty.  
Curvature’s return policy for the Products can be found at the following page: 
https://www.curvature.com/PoliciesAndWarranty#ProductReturns.
The Products are sold and exported in accordance with all applicable laws including, but not limited to, the US Export Administration 
Regulations administered by the US Department of Commerce, the European Union 428/2009 export regulations, Singapore’s Strategic 
Goods Control Act, and all other applicable import and export laws. Diversion contrary to any such laws is prohibited. By accepting 
delivery of the Products, Customer and, if applicable, it’s appointed agent, are thereby agreeing to comply with all such laws. Curvature 
may require Customer to sign an Export Control Certification and provide further details regarding Customer’s intentions for the 
Products (including final destination, intended end use and intended end user) prior to delivery. Failure to provide such certification and 
information upon request may result in Curvature’s cancellation of this Quote and its offer to sell the Products.

ACCEPTED

City of Monroe

Signature:

Name:

Title: 

127



Server Hardware Quantity

Dell PowerEdge R640 4

2.5" Chassis with up to 10 Hard Drives and 3PCIe slots 4

Intel Xeon Silver 4114 2.2G, 10C/20T, 9.6GT/s, 14M Cache, Turbo, HT (85W) DDR4-2400 4

Single CPU 4

HBA330 12Gbps SAS HBA Controller (NON-RAID), minicard 4

BOSS controller card + with 2 M.2 Sticks 240G (RAID 1), LP 4

iDRAC9, Enterprise 4

Riser Config 4, 2x16 LP 4

Intel X710 Quad Port 10Gb DA/SFP+ Ethernet, Network Daughter Card 4

Intel X520 Dual Port 10Gb, SFP+, Low Profile 4

Dual, Hot-plug, Redundant Power Supply (1+1), 750W 4

Ready Rails with Cable Management Arm 4

16GB RDIMM, 2666MT/s, Dual Rank 16

1.92TB SSD SAS Read Intensive 12Gbps 512 2.5in Hot-plug AG Drive, 1DWPD, 3504 

TBW 8

400GB SSD SAS Write Intensive 12Gbps 512n 2.5in Hot-plug Drive, PX05SM, 10 

DWPD, 7300 TBW 8

NEMA 5-15P to C13 Wall Plug, 125 volt, 15 Amp, 10 feet (3m), Power Cord, North 

America 8

VMWare Licensing

Four VMWare vSphere Standard 1CPU License (1 year support) 4

Four VMWare vSAN Enterprise 1CPU License (1 year support) 4

One VMWare vCenter Standard (1 year support) 1

VMware Production support is included within each license quoted

Rack

42U Data Center rack - 600mm x 1070mm (Dell or APC) 1

APC - AR3100

UPS

APC SMX3000RMLV2 UNC 1

10GE Switches

WS-C4900M (Cisco 4900M Switch) - switch is EOL/EOS from Cisco - limited 90 day 

warranty available 2

PWR-C49M- 1000AC (Power Supply Module) 4

WS-X4920-GB-RJ45 (20 port 1GE rj45 module) 2
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HPE DL360 Gen10 8SFF CTO Server 4

U.S. - English localization 4

HPE DL360 Gen10 Xeon-S 4114 FIO Kit 4

HPE 16GB 1Rx4 PC4-2666V-R Smart Kit 16

Factory integrated 16

HPE DL360 Gen10 2SFF SAS/SATA Bkpln Kit 4

Factory integrated 4

HPE 400GB SAS 12G WI SFF SC DS SSD 16

Factory integrated 16

HPE 240GB SATA RI SFF SC DS SSD 8

Factory integrated 8

HPE 1.92TB SATA RI SFF SC DS SSD 16

Factory integrated 16

HPE Ethernet 10Gb 2-port 562SFP+ Adptr 8

Factory integrated 8

HPE 96W Smart Storage Battery 145mm Cbl 4

Factory integrated 4

HPE Smart Array P816i-a SR Gen10 Ctrlr 4

Factory integrated 4

HPE Ethernet 10Gb 2-port 562FLR-SFP+Adpt 4

Factory integrated 4

HPE 800W FS Plat Ht Plg LH Pwr Sply Kit 8

Factory integrated 8

HPE 1.83m 10A C13-UL Dom Pwr Cord 8

Factory integrated 8

HPE iLO Adv Security Lic 3yr Support 4

Factory integrated 4

HPE 1U CMA for Easy Install Rail Kit 4

Factory integrated 4

HPE 1U Gen10 SFF Easy Install Rail Kit 4

Factory integrated 4

HPE 3Y Foundation Care 24x7 Service 4

HPE DL360 Gen10 Support 4
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Price Extended

  

See below for HP quote

1,125.00$    4,500.00$    

6,049.00$    24,196.00$  

6,499.00$    6,499.00$    

1,290.00$    1,290.00$    

1,525.00$    1,525.00$    

2,400.00$    4,800.00$    

300.00$       1,200.00$    

750.00$       1,500.00$    
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15,625.00$  62,500.00$  

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included

included included
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Sales Proposal 10429

10/9/2018 NET 30TermsDate 30 days

City of Monroe

215 North Broad St.

Monroe, GA 30655

UNITED STATES

Phone:
Attn:

770-266-5349
Justin Milligan

Email: jmilligan@monroeGA.gov

City of Monroe

215 North Broad St.

Monroe, GA 30655

UNITED STATES

Phone:
Attn: Justin Milligan

770-266-5349
jmilligan@monroeGA.govEmail:

Netsource Global Inc.

915 Saint Vincent Ave

Santa Barbara, CA 93101

UNITED STATES

Attn: Kyle Jolly

0SO 

Netsource Global Inc.

Customer Ship To Proposal by

Valid for

Item Mfgr Description Qty ExtendedUnit PriceCLEI

R640                          DELL      Dell PowerEdge R640 Server - Configured as 
follows:         

4 32,700.00

1 x Dell PowerEdge R640 2.5" Chassis with 
up to 8 Hard Drives and 3 PCIe Slots
1 x Intel Silver 4114 10C 2.2Ghz 13.75M 
DDR4-2400 85W
1 x Dell R640/740 Heat Sinks
4 x Dell 16GB DDR4 Registered
1 x Dell HBA330 12Gbs Adapter LP
2 x Dell 400GB 12Gbps SAS Write Intensive 
MLC 2.5 SSD PX05SMB040
2 x Dell 1.92TB 12Gbps SAS Read Intensive 
TLC 2.5 SSD PM1633a
1 x Dell/Intel X710 DP 10Gb DA/SFP+, I350 
DP 1GbE Network Daughter Card
1 x Dell/Intel X520-DA2 10Gb DP SFP+ 
CNA LP
1 x iDRAC9 Enterprise
1 x Dell 14th Gen 1U Front Bezel
1 x Dell 1U Sliding Ready Rails and Cable 
Management
1 x Custom Configuration and Full Testing, 
Full Firmware Updates
2 x Dell 750W 80 Plus Platinum Efficiency 
Power Supplies
2 x Standard Power Cord(s) - Qty to Match 
Power Supplies
1 x Dell BOSS Controller Low Profile Card 
with 2x240GB M.2 SSD (RAID 1)
1 x 5 Years Dell Next Business Day Onsite 
Service

8,175.00

VS6-STD-C                     VMWARE    VSPHERE 6 STD 1 PROC LICS                                   4 4,400.001,100.00

VS6-STD-P-SSS-C               VMWARE    PROD SNS VSPHERE 6 STD 1 PROC SLIC 1YR                      4 1,520.00380.00

ST6-EN-C                      VMWARE    VSAN 6 ENT 1 PROC LICS                                      4 19,420.004,855.00

Generated with IQ reseller 10/11/2018 www.IQreseller.com                                                    1 of 2
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Item Mfgr Description Qty ExtendedUnit PriceCLEI

VCS6-STD-P-SSS-C              VMWARE    PROD SNS VCTR SERVER 6 STD SLIC VSPHERE 
6                   

1 1,645.001,645.00

VCS6-STD-C                    VMWARE    VCTR SERVER 6 STD VSPHERE 6 PERLICS 
INSTANCE                

1 6,620.006,620.00

ST6-EN-P-SSS-C                VMWARE    PROD SNS VSAN 6 ENT 1 PROC 1YR SLIC                         4 17,540.004,385.00

AR3100                        APC       APC NetShelter SX 19" Server Rack - 42U                     1 815.00
Refurbished - Lifetime Warranty

815.00

SMX3000RMLV2UN
C               

APC       APC SMART UPS x 30000VA Rack/Tower                          1 1,280.00

Refurbished - Lifetime Warranty

1,280.00

WS-C4900M                     CISCO     Base system with 8 X2 ports and 2 half slots                2 1,100.00
Refurbished - Lifetime Warranty

550.00

PWR-C49M-
1000AC               

CISCO     4900M AC power supply, 1000 watts                           4 500.00

Refurbished - Lifetime Warranty

125.00

WS-X4920-GB-RJ45              CISCO     20 port 10/100/1000 RJ45                                    2 630.00
Refurbished - Lifetime Warranty

315.00

88,170.00Your Price 

Generated with IQ reseller 10/11/2018 www.IQreseller.com                                                    2 of 2

Freight and Taxes TBD. Subject to a 20% restocking fee if returned without defect within 30 days. Software, licenses and
warranties may not be returned.

133



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council, Committee, City Administrator 

From:  Brian Thompson 

Department:  Telecom 

Date:  10/6/2018 

Subject:  Purchase – Redundant Arris C4 CMTS 

 

 

Budget Account/Project Name: CIP 

Funding Source: CIP 

     

Budget Allocation: $225,000.00    

Budget Available: $156,154.27    

Requested Expense: $39,770.00  Company of Purchase: Netsource Global 

 

 

Description:  
Staff recommends the approval for the purchase of a redundant Arris C4 CMTS, to increase bandwidth and 
create redundancy in the CATV internet system 
 
Background: 
Existing CMTS has a total of 608Mbs per downstream.  By adding another CMTS we will double system 
capacity 1.216G delivered to the same number of end users and create a totally redundant RF IP system. 
 
Attachment(s): 
Request – 3 
Quotes – AMT, Netsource Global 
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3150 SW 15th Street

Deerfield Beach, FL 33442

Phone: 888-293-5856

This Quote is Valid for 30 Days from 9/24/2018

Line Brand Part Number Description QTY Item Price Total

1

2 Arris 782354VRK

C4, VR Duplex Chassis Kit: Two RCMs, TWO SCMS & 

Pics, (No CAMs) (Verified Refurbished) DC Power Cables 

not included and must be purchased with kit.

1 6,322.00$                     $6,322.00

3 Arris 782321VRK Classic 32D CAM Kit (Active): 1 32D CAM, PIC, and SW 

Note: Requires Rel 7.4 or higher  (Verified Refurbished)

5 3,706.00$                     $18,530.00

4 Arris 790562VRK
VR C4 24U CAM Kit (Even): 1 CAM, 1 Even PIC, 

and 24 SW licenses 
3 1,778.00$                     $5,334.00

5 Arris 790563VRK
VR C4 24U CAM Kit (Odd): 1 CAM, 1 Odd PIC, and 

24 SW licenses  
4 1,778.00$                     $7,112.00

6 Arris 722873 XFP Optical Interface, 10GBase-SR, 850nm. 0 498.13$                        $0.00

7 Arris 802685
C4 CMTS GE Universal Power Supply Assembly, Low 

Line
1 3,800.00$                     $3,800.00

8 Arris 713901
For GE Low Line 110VAC N.A. Input Cord, NEMA 5-15 

Plug/C13, 15A 
4 28.00$                          $112.00

9 Arris 708985 C4 Blue Power Cable for -48V DC. 1 156.17$                        $156.17

10 Arris 708986 C4 Red Power Cable for -48V DC. 1 156.17$                        $156.17

11 Arris 785177VR C4 Module Blank Front Panel 5 20.00$                          $100.00

12 Arris 708930VR C4 Module Blank Rear Panel 7 17.00$                          $119.00

13

14 Arris 782322VRK

Classic 32D CAM Kit (Spare): 1 32D CAM, CAM PIC, and 

SW  Note: Requires Rel 7.4 or higher  (Verified 

Refurbished)

0 3,706.00$                     $0.00

15 Arris 790564VRK
VR C4 24U CAM Kit (Spare): 1 CAM, 1 Spare PIC, 

and 24 SW licenses
0 1,778.00$                     $0.00

16

17

18 AMT Prof Service

Estimated Installation Services: Includes Configuration, 

Testing, and First Modem Provisioning Support, Assumes 

Customer performing Rack, Stack, Cabling, and 

Combining.  1 Week Onsite including Travel and Pre Trip 

remote support for up to 2 hours, 

0 8,000.00$                     $0.00

19
20

21 Arris 708387

C4 Gold Support, 7x24 Tech support, SW updates, SW 

upgrades, Required at time of Purchase, Annual Renewal 1 7% of Purch Price $2,921.89

Total $44,663.23

Redundant Hardware & Upgrade Hardware & Licenses

Installation Services

SLA: Firmware Upgrades & Technical Support

Chassis Components & Power Supplies

Notes:

Reference #: C4 CMTS Proposal

To: City of Monroe
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Sales Proposal 10272

9/6/2018 NET 30TermsDate 30 days

City of Monroe

215 North Broad St.

Monroe, GA 30655

UNITED STATES

Phone:
Attn:

770-266-5349
Justin Milligan

Email: jmilligan@monroega.gov

City of Monroe

215 North Broad St.

Monroe, GA 30655

UNITED STATES

Phone:
Attn: Justin Milligan

770-266-5349
jmilligan@monroega.govEmail:

Netsource Global Inc.

915 Saint Vincent Ave

Santa Barbara, CA 93101

UNITED STATES

Phone:
Attn:

805-770-2629
Kai Jolly

Email: kai@netsourceglobal.com                           

0SO 

Netsource Global Inc.

Customer Ship To Proposal by

Valid for

Item Mfgr Description Qty ExtendedUnit PriceDisc %List PriceCLEI

CHAS-00210W                   ARRIS     Cadant C4 CMST Chassis                                      1 750.000.000.00 750.00

PCM-0148AB                    ARRIS     PCM-0148AB:Arris Power Conditioning 
Module                  

2 350.000.000.00 175.00

FAN-02210W                    ARRIS     HIGH SPEED FAN MODULE                                       3 150.000.000.00 50.00

PWR-12410N                    ARRIS     PWR-12410N 3600W Front End PowerSupply 
Rectifier 48V        

1 950.000.000.00 950.00

MOD-F0002W                    ARRIS     MOD-F0002W:Arris Filler Panel                               1 50.000.000.00 50.00

RCM-01000W                    ARRIS     ARRIS Router Control Module                                 2 3,900.000.000.00 1,950.00

PICS-20440W                   ARRIS     PICS-20440W:Cadant PIC-SCM (E)                              1 175.000.000.00 175.00

SCM-02441W                    ARRIS     ARRIS System Control Module                                 2 2,500.000.000.00 1,250.00

722891                        ARRIS     722891:Cable Crossover                                      1 95.000.000.00 95.00

CAM-20032W                    ARRIS     CAM-20032W:Classic XD CAM                                   5 14,750.000.000.00 2,950.00

CAM-01240W                    ARRIS     24U Cable Access Module (CAM) DOCSIS 3.0                    7 16,100.000.000.00 2,300.00

39,770.00Your Price 

Generated with IQ reseller 9/6/2018 www.IQreseller.com                                                    1 of 1

Freight and Taxes TBD. Subject to a 20% restocking fee if returned without defect within 30 days. Software, licenses and
warranties may not be returned.
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council, Committee, City Administrator 

From:  Brian Thompson 

Department:  Telecom 

Date:  10/6/2018 

Subject:  Purchase – Optical Transport System 

 

 

Budget Account/Project Name: CIP 

Funding Source: CIP 

     

Budget Allocation: $225,000.00    

Budget Available: $116,384.27    

Requested Expense: $54,046.91  Company of Purchase: MEGA Hertz 

 

 

Description:  
Staff Recommends the approval for the purchase of a redundant forward and reverse optical transport 
system for our CATV internet system 
 
Background: 
Current configuration of our optical transport system consists of CMTS signals from City Hall distributed to 
the end user.  If approved the new configuration will employ two CMTSs, one at the Headend and one at 
City Hall.  Either could run the whole system if there was a failure but running together they double capacity 
to each node.  What we are asking to purchase is the optical equipment that allows the second CMTS to 
operate. 
 
Attachment(s): 
Request – 1 
Quotes – (2) AMT, Netsource Global 
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MHz# Description Price Qty Extend

Prisma II Product Description
210-10556 P2 HD 1310 nm Tx, Standard, 12 dBm, SC/APC $1,988.25 10 $19,882.50
210-1022 (P2-HD-RXR-SA)HD Dual Rev Rx,5-90MHz,Std,SA $660.25 40 $26,410.00
210-1020 (P2-HM)HD Host Module $120.75 3 $362.25
210-3467 (P2-XD-CH-F-ICIM)XD Chassis,F Conn,ICIM $1,295.80 3 $3,887.40
210-2129 Prisma II XD PS,90-264VAC to -48VDC $345.00 3 $1,035.00

Combining Network Product Description
MN4-2TCPF MAXNET DUAL 4-WAY COMBINER, F $110.70 20 $2,214.00
MN5B MAXNET 5RU 19' VERTICAL CHASSIS W/BARS $127.88 2 $255.76

11/19/201810/30/20

Mike McGuire
City of Monroe
215 North Broad 
Street
P.O. Box 725
Monroe, GA 30655

$54,046.91

ExpiresSS020-560MHz Proposal Date

Total:

Page 2

Proposed to:
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  1014 Karlee Blvd 

 Loganville, GA 30052 

  Phone:   (770) 554-9885 

  Fax:   (770) 554-9886 

NETWORK SUPPLY SERVICES, INC.                            Web: www.nssi4u.com 
 

QUOTATION 
 

Contact: Mike McGuire    Quote No: KF18-10-27 

Company: City of Monroe, Utilities Dept.  Lead-time: 1 Week 

Address: 420 North Broad Street Monroe, GA 30655           

   

 

Salesperson: Kaitlyn Flynn    Payment Terms: Net 30 

Date of Quote: October 22, 2018   Currency: US 

 

QTY Part Number Description  Price   Ext. Price  

10 4010450 SA/Cisco Prisma II High Density Standard 1310nm Transmitter, 12dB, SC/APC (P2-HD-13TXTS-12-SA) $2,840.50  $28,405.00  

40 4012718 SA/Cisco Prisma II High Density Standard Dual Reverse Optical Receiver, SC/APC (P2-HD-RXR-SA) $895.00  $35,800.00  

40 591813 SA/Cisco 4 Way Splitter/Combiner Module, F Connector (9904RF) $75.00  $3,000.00  

3 4008281 SA/Cisco Prisma II Host Module (PS-HM) $192.00  $576.00  

3 4022058 SA/Cisco Prisma II XD Chassis, F Connector (P2-XD-CH-F) $1,200.00  $3,600.00  

3 1005444 SA/Cisco Prisma II XD Power Supply, 90-264V AC $549.00  $1,647.00  

3 4022060 SA/Cisco Prisma II XD Intelligent Communications Interface Module (ICIM) $680.00  $2,040.00  

3 592021 SA/Cisco 4 Post Rack Mounting Kit, Cable Tray, & Cable Management Hardware for Series 9900 RF Modules $185.00  $555.00  

     

    
 Total  

    

$75,623.00  

 

 

 

 

*Pricing does not include Shipping & Handling. 

*Items quoted subject to availability. 

*Any adjustments to quantities may affect pricing.  
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CITY OF MONROE FIRE DEPT

2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018

JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL-YTD

PHONE CALLS 128 180 154 157 191 113 161 120 1204

186 208 192 159 240 142 196 140 1463

INCIDENT REPORTS

4 1 2 2 1 1 1 2 3 17

0 0 1 1 0 0 0 2 0 4

3 0 1 1 1 5 2 2 0 15

1 0 1 2 5 1 1 3 0 14

2 2 1 0 2 1 2 2 1 13

0 0 1 0 0 0 0 0 1 2

Fire Other 1 0 1 0 0 0 0 0 0 2

11 3 8 6 9 8 6 11 5 0 0 0 67

EMS

71 77 75 60 48 50 53 59 58 551

65 48 52 92 68 74 60 83 74 616

4 6 5 12 10 8 1 6 6 58

0 1 0 2 1 0 0 0 0 4

4 6 6 4 6 3 3 5 1 38

0 1 0 2 1 0 0 0 1 5

0 0 0 2 0 1 1 0 0 4

144 139 138 174 134 136 118 153 140 0 0 0 1276

HAZARDOUS CONDITIONS

0 0 1 1 0 0 1 0 0 3

1 1 2 0 0 3 0 2 2 11

6 1 5 2 4 5 6 4 7 40

7 2 8 3 4 8 7 6 9 0 0 0 54

SERVICE CALL

3 2 2 2 2 2 2 1 1 17

1 1 1 4 4 1 3 4 0 19

10 6 11 15 8 9 10 15 13 97

14 9 14 21 14 12 15 20 14 0 0 0 133

CookingFire

Vehicle Accident w/Injuries

MVA/No Injuries

Extrication

EMS Other

Service Other

EMS Call

Duration in Minutes

Vehicle/Pedestrain Accident

Medical Assist

Total Fire Calls

FIRES

Vehicle Fire

Trash/Waste Fire

Building Fire

Grass Fire

Dumpster Fire

Total EMS Calls

Flammable Liguid Spill

Gas Leak (LP/Natural Gas)

Public Service

Total Service Calls

Hazardous Other

Total Hazardous Calls

Assist other Agency
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GOOD INTENT CALL

49 45 52 34 39 45 44 29 31 368

9 4 3 7 8 5 7 2 3 48

3 1 6 2 1 1 1 3 1 19

61 50 61 43 48 51 52 34 35 0 0 0 435

False Alarm

0 2 1 0 0 1 1 0 0 5

9 8 2 4 3 7 10 6 8 57

5 0 1 6 0 2 12 7 7 40

0 0 1 0 2 4 0 0 0 7

14 10 5 10 5 14 23 13 15 0 0 0 109

SEVERE WEATHER

0 0 0 0 0 3 0 0 0 3

TOTAL 251 213 234 257 214 232 221 237 218 0 0 0 2077

6 6 1 1 2 8 4 2 4 34

4 1 11 6 5 2 8 6 7 50

PUBLIC RELATIONS/EVENTS 2 2 1 4 4 1 3 4 3 24

TRAINING HRS. 273.5 272 457.5 509.5 274 256.5 279 396.25 276 2994.25

BUILDING INSPECTIONS 28 18 12 14 9 11 14 16 12 134

SMOKE ALARMS ISSUED TO PUBLIC 0 0 50 38 4 5 8 4 7 116

ARSON INVESTIGATIONS/CITY 1 1 1 1 0 0 1 0 1 6

ARSON INVEST./INTER AGENCY 0 0 0 0 0 0 0 0 0 0

AID RECEIVED FROM WCFR

Canceled Call

No Emergency Found

Good Intent Other

Total Good Intent Calls

Malicious Alarm

System/Detector Malfunction

Unintentional Activation

Alarm Other

Total False Alarm

Sever Weather

AID GIVEN TO WCFR
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The Code Department of the City of Monroe respectfully submits this report to 
the Mayor and Council. It is the intent of this report to highlight statistics, 
specific job duties, and any job functions related to the Code Department during 
the time period of September 1, 2018 thru September 30, 2018.   
 

Statistics:   

 Total Calls: 426 

 Total Minutes: 19:35:15 

 Total Minutes/Call: 2:46 

 Code Inspections: 74 

 Total Permits Written: 34 

 Amount collected for permits: $2,966.00 

 Check postings for Miscellaneous Revenue: 68 
 

Business/Alcohol Licenses new & renewals:  

 New Businesses:  15 

 Elite Speed Motors 

 All About Homes – residential 

 Elite Transportation Services-residential 

 Hometown Liquidations 

 Winged Foot Running 

 Brand New Thing 

 Piedmont Primary Care-Athens dba PPG Hitachi Unisia 

 SWAD LLC dba The Market – ownership change 

 RMCO Monroe LLC dba Monroe Food Mart 

 Signature Insurance Group 

 B’Well Automotives 

 Salon Aurora by Devonna 

 The Graceful Manor Senior Care Home 
 

 Closed Businesses:  2 

 Ask Simply German-residential 

 Encore Academy of Performing Arts 
  

 
Major Projects 

 Major Projects Permitted: None 

 Major Projects Ongoing:  None 

Code Department: 

 Preparing letters to mail out to businesses with alcohol licenses making them aware of 
ordinance changes and fee increases 

 Receiving business license payments, affidavits and identification.   
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 Making numerous phone calls regarding insufficient paperwork and/or incorrect amounts for 
license payments 

 Reviewing new alcohol ordinance and new procedures 

 Permit Applications – Parade, Road Race ect 

 Processing paperwork for alcohol licenses 

 Checking turn on list from utilities and contacting businesses that have not purchased business 
licenses 

 Checking all businesses for delinquent  city and county personal property  taxes  prior to 
accepting payments for licenses 

 Researching  state license requirements for businesses 

 Updating spread sheets regarding business licenses, number of employees, E-Verify #’s etc. 

 Applications for PTVR registrations 

 Reviewing templates for new software 

 Conversion calls for new software 

 Training for new software software   

 Software Conversion 

 Issuing permits for Building, Electrical, Plumbing and HVAC 

 Scheduling inspections for contractors. 

 Entering district data into the property system for reports. 

 Preparing agenda items for Planning & Zoning and Historic Preservation Meetings. 

 Scheduling Planning and Zoning  and Historic Preservation meetings and attending  

 Taking minutes for Planning & Zoning  and Historic Preservation meetings and preparing them 

 Taking and recording complaints. 

 Researching Zoning Inquiries. 

 Responding online inquiries. 

 Cleaning up expired permits. 

 Preparing and reviewing permits for Bureau Veritas Billing 

 Entering data for inspections being done into Blue Prince software 

 Testing new Energov Software for Permitting and Business license 

 Working on mapping document for Energov 

 Inspecting and processing nuisance housing projects – see attached. 
 

City Marshal: 

 Patrolled city daily. 

 Removed 52 signs from road way. 

 154 repair /cleanup orders and Re-inspections 

 Transported city funds for deposit to banks daily. 

 Investigated 6 utility tampering and theft cases. (4 citations issued) 

 Represented city in Municipal Court. 
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Historic Preservation Commission: 

Request for COA – 113 N Broad Street – COA Granted 

Request for COA – 220 Felker Street – COA Granted 

Request for COA – 405 Mill Street – COA Granted 

 

Planning Commission: 

Request for Rezone – 1190 West Spring Street – recommend approval 

Request for COA – 202 East Spring Street – COA Granted 

Request for Rezone – 318 Alcovy St and 1.252 acs 409 Greenwood Dr. – recommend 

approval 

Request for Variance – Remainder of 409 Greenwood Dr – Tabled  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Planning & Code Committee 

From:  Logan Propes 

Department:  Administration  

Date:  11/06/2018 

Subject:  Intergovernmental Agreement with Walton County and City of Loganville for Aerial 
Photometrics 

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A 

     

Budget Allocation: N/A    

Budget Available: N/A    

Requested Expense: N/A  Company of Purchase: N/A 

 

 

Description:  
Staff recommends that the Committee approve to full Council the Intergovernmental Agreement with 
Walton County and the City of Loganville for enhanced aerial photometrics. 
 
Background: 
Over the past several months staff has worked with the County Property Appraisal Department and the City 
of Loganville to share in the cost of an ultra-high definition, aerial orthorectified photometric study that will 
benefit the parties with better ground level visualizations for assessments and better clarity for parcel 
boundaries, layering, and other GIS and planning work.  
 
We agreed on a split cost of 20% per city and the remaining 60% to the county. This would be paid over a 3-
year period as follows: 
  
TOTAL COST:      $100,830.25  
COUNTY 60%    = $60,498.15 / 3 = $20,166.05 per year 
Monroe 20%     = $20,166.05 / 3 = $   6,722.02 per year 
Loganville 20% = $20,166.05 / 3 = $   6,722.02 per year (this would also include the Gwinnett portion of the 
city) 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

  
First payment would be due upon delivery of imagery: (Estimated time frame is on, or around May 1, 2019) 
 
This is included in the draft 2019 budget currently being prepared by Finance.  
 
 
Attachment(s): 
IGA with Walton County and Loganville  
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2018 INTERGOVERNMENTAL AGREEMENT BETWEEN  

WALTON COUNTY, GEORGIA AND THE CITY OF MONROE AND THE CITY OF 

LOGANVILLE REGARDING AERIAL MEASUREMENT PROJECTS 

  

 This Intergovernmental Agreement ("Agreement") is made this ____ day of 

____________, 2018, by and between WALTON COUNTY, GEORGIA, a political 

subdivision of the State of Georgia, by and through the duly authorized governing authority of 

Walton County, Georgia (hereinafter referred to as "Walton County"), the CITY OF 

MONROE, a duly incorporated Georgia municipality situated in Walton County, by and through 

the duly authorized governing authority of the City of Monroe (hereinafter referred to as 

"Monroe"), and the CITY OF LOGANVILLE, a duly incorporated Georgia municipality 

situated in Walton and Gwinnett Counties, by and through the duly authorized governing 

authority of the City of Loganville (hereinafter referred to as "Loganville").   

 

 WHEREAS, Walton County has engaged Pictometry International Corp ("Pictometry") 

to provide certain aerial measurement services of Walton County, Georgia;  

 

 WHEREAS, Monroe and Loganville desire for Walton County to obtain from 

Pictometry certain enhanced aerial measurement services for the incorporated areas of the City 

of Monroe and the City of Loganville;  

 

 NOW, THEREFORE, Walton County, Monroe and Loganville, in exchange of good 

and adequate consideration, the receipt of which is hereby acknowledged by the parties, which 

includes the mutual benefits to be received by the citizens of each local government, do hereby 

agree that Walton County shall obtain from Pictometry certain enhanced aerial measurement 

services for the incorporated areas of the City of Monroe and the City of Loganville as follows: 

 

1. Aerial Measurement Services.  Walton County shall provide Monroe and 

Loganville with access to the aerial measurement services that it obtains from Pictometry.  For 

the incorporated areas of the City of Monroe and the City of Loganville, Walton County shall 

obtain from Pictometry the enhanced aerial measurement services.   

 

2. Compensation.  In exchange for Walton County obtaining the enhanced aerial 

measurement services, each of Monroe and Loganville agree to pay Walton County according to 

the following schedule:  

 

 (i) March 1, 2019 - $6,777.02;  

 (ii) March 1, 2020 - $6,777.02; and 

 (iii) March 1, 2021 - $6,777.02. 

 

3. Use of Aerial Measurement Services.  Each of Monroe and Loganville agree 

that they shall only use the aerial measurement services for lawful purposes in accordance with 

the direction, instruction, and supervision of Walton County. 

 

4. Authority.  Monroe and Loganville certifies that each has reviewed its charter 

prior to entering into this Agreement with Walton County and affirms by the execution of this 
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Agreement that there is no prohibition, expressed or implied, in their charter that prevents 

Monroe or Loganville from entering into this Agreement and performing in accordance with the 

terms set forth herein. 

 

5. Term and Termination.  This Agreement shall commence on ____________ 

___, 2018 and continue in full force and effect until February 28, 2022, unless terminated earlier 

pursuant to this Agreement.  Walton County may terminate this Agreement upon sixty (60) days 

prior written notice to Monroe and Loganville.  In the event of such termination by Walton 

County, Monroe and Loganville shall have no further obligation hereunder. 

 

6. Entire Agreement.  This Agreement incorporates all prior negotiations, 

interpretations and understandings between the parties and is the full and complete expression of 

their agreement.  This Agreement supersedes all prior or contemporaneous negotiations, 

commitments, agreements (written or oral) and writings between the parties with respect to the 

subject matter hereof. All such other negotiations, commitments, agreements and writings shall 

have no further force or effect, and the parties to any such other negotiation, commitment, 

agreement or writing will have no further rights or obligations thereunder. 

 

7. Modifications.  Any change, alteration, deletion, or addition to the terms set forth 

in this Agreement must be in the form of a written modification signed by both parties. 

 

8. Counterparts.  This Agreement may be executed in two or more counterparts, 

each of which shall be deemed an original, but all of which together shall constitute one and the 

same instrument. 

 

9. Governing Law.  This Agreement shall be governed by and construed in 

accordance with the laws of the State of Georgia. 

 

[Signature Page Follows] 
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IN WITNESS WHEREOF, the parties have hereunto set their hands and seals on the day 

and year first hereinabove written. 

 

WALTON COUNTY: 

 

WALTON COUNTY, GEORGIA 

 

 

By:________________________________ 

       Kevin W. Little, Chairman 

 

Attest:______________________________ 

Name:______________________________ 

Title:_______________________________ 

 

   [SEAL] 

 

      MONROE: 

 

CITY OF MONROE 

 

 

By:________________________________ 

       John Howard, Mayor 

 

Attest:______________________________ 

Name:______________________________ 

Title:_______________________________ 

 

         [SEAL] 

 

      LOGANVILLE: 

 

CITY OF LOGANVILLE 

 

 

By:________________________________ 

       Rey Martinez, Mayor 

 

Attest:______________________________ 

Name:______________________________ 

Title:_______________________________ 

 

         [SEAL] 
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• RDF - livery stable renovation - payback payments to begin soon
• CHIP grant - 4 homes completed; 2 more scheduled for renovation
• DCA Main Street compliance

• Visitors Center

• The Local Crowd Monroe - crowdfunding tool, www.fundmonroe.com

• Walton Mill Mainstreet senior living development still pending closing

Economic Development November Report:

• Monroe Housing Expo was held on Oct. 6th - smaller crowd this year due to the change in 
date from July; still beneficial for attendees according to feedback

• Fall Fest was an excellent event for the city on Oct. 13th

• Paws in the Park raised $2,000+ for Childers

• Levitt AMP Monroe Music Series grant opportunity - $25,000 grant to fund 10 summer 
concerts in 2019 on the downtown green; in voting period now until 11/20 - please vote!

• Federally designated Opportunity Zone area in Monroe (see map below)

• Andy Camp from Nextsite - update on Retail Recruitment and Atlanta ICSC

Ongoing ED projects: 

Upcoming Events: 

Candlelight Shopping - 11/8, 11/15, 11/29
Farmers Market ongoing through Nov. 17th
Tiny Tots Christmas Parade in Childers - 11/29 
Light Up the Night - Nov. 1st, 5-8 pm
Christmas Parade - Dec. 6th, 6:30 pm
Candlelight Shopping/Carriage rides - Dec. 13th & 20th
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Logan Propes, City Administrator 

Department:  Administration 

Date:  10/11/2018 

Subject:  Resolution – City of Ethics Recertification 

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A 

     

Budget Allocation: N/A    

Budget Available: N/A    

Requested Expense: N/A  Company of Purchase: N/A 

 

 

Description:  
To recertify the City of Monroe as a “Certified City of Ethics”, this resolution must be adopted to establish 
the five ethics principles for the conduct of the City’s officials.    
 
 
 

 
Background: 
Periodic recertification, which is good for four years, is required to maintain the City of Ethics designation.  
To remain a “Certified City of Ethics”, prior to the expiration of the four-year period, the City must submit to 
GMA for review a resolution re-adopting the five ethics principles, and a copy of any changes to the City’s 
ethics ordinance (Article IV. – Code of Ethics).  The City’s current certification expires in January 2019.   
 
 
Attachment(s): 
Resolution 
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RESOLUTION 

 
 
WHEREAS, the Board of Directors of the Georgia Municipal Association has established a 

Certified City of Ethics program; and, 

 
WHEREAS, the City of Monroe, wishes to be recertified as a Certified City of Ethics under the 

GMA Program; and, 

 
WHEREAS, part of the recertification process requires the Mayor and Council to subscribe to 

the ethics principles approved by the GMA Board. 

 
NOW, THEREFORE, BE IT RESOLVED by the governing authority of the City of 

Monroe, Georgia, that as a group and as individuals, the governing authority subscribes to the 

following ethics principles and pledges to conduct its affairs accordingly: 

 
* Serve Others, Not Ourselves 

* Use Resources With Efficiency and Economy 

* Treat All People Fairly 

* Use The Power of Our Position For The Well Being Of Our Constituents 

* Create An Environment Of Honesty, Openness And Integrity 
 

RESOLVED this 13
th 

day of November, 2018. 
 
 
 

 

Mayor Vice-Mayor/Councilmember 
 
 

 

Councilmember Councilmember 
 
 

 

Councilmember Councilmember 
 
 

 

Councilmember Councilmember 
 
 

 

Councilmember 
 
 
 

 

ATTEST: 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Patrick Kelley 

Department:  Planning, Zoning and Code 

Date:  10-31-18 

Description:  R1A Moratorium Extension 

 

 

Budget Account/Project Name: NA 

Funding Source: 2018 NA 

     

Budget Allocation: NA    

Budget Available: NA    

Requested Expense: $NA  Company of Purchase: NA 

 

 

Recommendation: Approval 
 
 

Background:   Continued efforts to update the R1A provisions have spurred additional revisions to other 
related areas of the Zoning ordinance. This has required the extension to be extended an additional 180 
days. This extension is necessary to accommodate these additional text amendments. 
 
 
Attachment(s):    
See resolution below 
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A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF MONROE, 

STATE OF GEORGIA, TO EXTEND A MORATORIUM ON THE ACCEPTANCE OF 

APPLICATIONS FOR REZONING OR ANNEXATION TO R1A ZONING 

 WHEREAS, the City of Monroe, Georgia (the “City”) has been vested with substantial 

power to regulate the use of property within the City for the purposes of maintaining the health, 

morals, safety, security, peace and general welfare of the City; and,  

 WHEREAS, the City has the legislative power to adopt reasonable resolutions or 

regulations relating to property within the City for which no provision has been made by general 

law and which are not inconsistent with the Constitution of the State of Georgia or any charter 

provision applicable thereto; and, 

WHEREAS, local governments may impose moratoria on zoning decisions, building 

permits, and other development approvals where warranted (See City of Roswell v. Outdoor 

Sys., Inc., 274 Ga. 130 (2001); DeKalb Cty. v. Townsend Assocs., Inc., 243 Ga. 80 (1979)); and, 

WHEREAS, specifically, the Supreme Court of Georgia held “to justify the State in thus 

interposing its authority in behalf of the public, it must appear, first, that the interests of the 

public generally, as distinguished from those of a particular class, require such interference; and 

second, that the means are reasonably necessary for the accomplishment of the purpose, and not 

unduly oppressive upon individuals.” DeKalb Cty., 243 Ga. at 82; and, 

WHEREAS, the Mayor and City Council have, as a part of planning, zoning and growth 

management effort been in review of the City’s current zoning ordinances, and studying the 

City’s estimates and projections regarding the anticipated type of development with the City; 

and, 

WHEREAS, the Mayor and City Council, as part of planning, zoning and growth 

management efforts and strategy for the City have called for continued City staff review and 

overview of the current mix of housing available, and projections on the future mix of housing 

within the City; and, 

WHERAS, the Mayor and City Council do not intend to frustrate developments that have 

been recently rezoned, nor to affect any development rights that have vested as of the date of the 

original moratorium in February, 2018, and, 

WHEREAS, the Mayor and City Council recognize the need for a zoning classification in 

the City referred to as Medium Lot Residential District R1A (“R1A”); and, 

WHEREAS, the Mayor and City Council recognize the stated goal of the R1A zoning 

classification is to provide for areas of medium density, detached, single-family residential uses; 

to recognize and protect the moderate lot size, street grid based and highly pedestrian character 

of the City’s turn-of-the-century neighborhoods and subdivisions; to reinforce the traditional 
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residential development pattern characteristic of the historic areas of the City; to permit 

compatible accessory uses which normally complement balanced and attractive residential uses; 

to stabilize and protect owner-occupied housing and encourage a suitable environment for family 

life; and, to protect moderate density, single family residential areas from encroachment of 

higher density residential and incompatible non-residential uses; and,  

WHEREAS, the Mayor and City Council are directing City staff to further continue 

studying the current mix of housing, make projections on the future mix of housing, and impacts 

of the same, and to make recommendation as to the contemplated, pending zoning regulations 

and updates, and additional time is needed to accomplish said goal; and, 

WHEREAS, the Mayor and City Council are further directing City staff to continue 

working with the retained land planner to study the current mix of housing within the City of 

Monroe, projections as to the future mix of housing, impacts of the same, and to make 

recommendations as to the contemplated, pending zoning regulations and updates; and,  

WHEREAS, the Mayor and City Council have determined it is in the best interests of the 

City for the protection of the health and public safety that there be continued a moratorium on 

the acceptance of applications for re-zoning or annexation within the City for zoning into the 

R1A zoning classification, for a sufficient and reasonable time to allow for a comprehensive and 

in-depth review and modification of the City’s comprehensive future land use plan, zoning 

ordinance and development requirements related specifically to the R1A zoning classification, 

and additional time is needed to accomplish said goal; and,  

WHEREAS, a moratorium on the acceptance of zoning or annexation applications for 

R1A-zoned properties is a proper police power while the above referenced studies by the City 

and City staff are performed; and, 

WHEREAS, a Resolution imposing a moratorium on the acceptance of applications for 

rezoning or annexing to R1A zoning was adopted by the Mayor and City Council in February of 

2018, and an extension of said moratorium was adopted in August of 2018; and, 

WHEREAS, all stated goals of said resolutions are incorporated fully herein; and, 

WHEREAS, additional time is needed to accomplish all stated goals of said resolutions; 

and, 

WHEREAS, the Mayor and City Council have determined it is in the best interests of the 

City to grant an additional one hundred eighty (180) days to fully investigate, study and 

accomplish goals of said resolutions; 

NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council of Monroe 

do hereby declare and adopt an additional one hundred eighty (180) day moratorium from the 
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expiration of the August 7, 2018 moratorium extension, set for November 11, 2018, for all 

acceptance of applications for rezoning or annexation into R1A-zoned property, as follows: 

1. The preamble of this Resolution shall be considered to be, and is hereby incorporated 

by reference as if, fully set out herein; 

2. No plans or applications shall be accepted by City staff for rezoning or annexation of 

property to be rezoned or annexed in the City into R1A zoning for an additional one 

hundred eighty (180) days from the expiration date of the August 7, 2018 Resolution, 

the same being November 11, 2018; 

3. This moratorium shall have no impact on any land development, building or 

construction permits for any property currently zoned R1A at the time of the adoption 

of the original Resolution or this Resolution; 

4. This moratorium shall have no effect on the issuance of permits or site plan reviews 

for any property currently zoned R1A and submitted prior to the adoption of the 

original February 2018 Resolution; 

5. During this additional one hundred eighty (180) day period, the City staff shall study 

the current mix of housing, make projections on the future mix of housing, and 

impacts of the same, and make recommendations as to the contemplated, pending 

zoning regulations and updates, to further the City’s interest in growth management, 

so as to promote the traditional police power goals of health, safety, morals, 

aesthetics, and the general welfare of the City; 

6. During this additional one hundred eighty (180) day period, the City staff is further 

hereby directed to continue to work with the retained land planner to finalize the 

study of the current mix of housing, make projections on the future mix of housing, 

and impacts of the same, and to make final recommendations as to the contemplated, 

pending zoning regulations and updates, so as to further the City’s interest in growth 

management, so as to promote the traditional police power goals of health, safety, 

morals, aesthetics, and the general welfare of the City; 

7. This moratorium extension shall become effective upon its adoption.  

SO RESOLVED this 6
th

 day of November, 2018. 

 

CITY OF MONROE, GEORGIA 

 

Approved:  __________________________ 

          John S. Howard, Mayor 
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Attest:  ______________________________ 

              Debbie Kirk, City Clerk     

Y:\Client Files\PLR\City of Monroe - 05.247.01\2018 R1A Zoning\2018.11.06 Resolution Extension PLR edits FINAL updated.docx 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Logan Propes, Sadie Krawczyk 

Department:  Economic Development 

Date:  11/06/2018 

Subject:  Tax Abatement for additional Hitachi Automotive Systems Americas, Inc. 

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A 

     

Budget Allocation: N/A    

Budget Available: N/A    

Requested Expense: N/A  Company of Purchase: N/A 

 

 

Description:  
Staff recommends that the Council authorize the Mayor to execute the Memorandum of Agreement for the 
tax abatement schedule with Hitachi Automotive Systems Americas, Inc. and the Development Authority of 
Walton County.  
 
Background: 
Over the past several months staff has been working with the Development Authority of Walton County and 
Hitachi Automotive Systems on furthering their industry in Monroe and Walton County.  Earlier this year the 
Council approved the City to take the lead as conduit for an EIP grant through the Department of 
Community Affairs that would help expand the parkway in the industrial park to Hwy 78.  This extension 
would also be beneficial to Hitachi and would allow for them to expand their footprint and business output.  
The agreement also would reimburse the city and authority 50% of the costs for the obtainment of the 
grant.  
 
In order to assist with the expansion, the Walton County, through the Development Authority, and the 
Walton County Board of Education have all agreed to the tax abatement agreement and want the City of 
Monroe to participate as well.    
 
For its abatement, Hitachi will promise a minimum investment of $20 million for each phase and creation of 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

at least 100 new jobs.   Total investment is anticipated to be up to $330 million and they have until the end 
of 2022 to complete the phases of expansion.  
 
The phase in of the abatement is as follows: 
 
Year one: 0% taxable 
Year two: 20% taxable 
Year three: 40% taxable 
Year four: 60% taxable  
Year five: 80% taxable 
Year six: 100% taxable  
 
 
Attachment(s): 
Memorandum of Agreement for tax abatement  
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MEMORANDUM OF AGREEMENT 
REGARDING LEASE STRUCTURE AND 

VALUATION OF LEASEHOLD INTEREST 
 

HITACHI AUTOMOTIVE SYSTEMS AMERICAS, INC. 
 

 
Hitachi Automotive Systems Americas, Inc., a corporation organized and existing under 

and by virtue of the laws of the State of Delaware and authorized to do business in the State of 
Georgia (the “Company”), is presently contemplating the construction of certain additional 
buildings and the acquisition of certain equipment, machinery and tooling to be used in the 
production of certain automotive parts (the “Project”) at the Company’s automotive parts 
manufacturing facility located at 1000 Unisia Drive, Monroe, Georgia in Walton County, Georgia 
(the “Facility”).  The Company has informed the parties hereto that the Project is dependent upon 
several factors, including the Company receiving contracts from its customers for multiple 
automotive products; the Company deciding to locate the Project at the Facility in Monroe, Walton 
County, Georgia rather than another manufacturing location outside of Walton County, Georgia; 
the Company securing a qualified workforce at the Facility in Monroe, Walton County, Georgia; 
and the Company receiving a tax abatement incentive through the Development Authority of 
Walton County, Georgia (the “Authority”) as described herein. The Company anticipates that a 
minimum of 100 additional jobs may be created in connection with the Project at the Facility.  The 
Company further anticipates that the Project may require capital expenditures of up to 
$330,000,000 during the period of January 1, 2018 through and including December 31, 2022 and 
will be completed in multiple phases with each phase requiring a$20,000,000 minimum investment 
(each, a “Phase”). 

On August 27, 2018, the Authority adopted a resolution (the “Resolution”) declaring that 
the proposed Project is consistent with and furthers the public purpose of the Authority to develop 
trade, commerce, industry and employment opportunities within Walton County, Georgia (the 
“County”).  To facilitate and encourage development of the Project in the County, the Authority’s 
Resolution also declared its intention to make taxable revenue bond financing available to the 
Company in an amount up to a maximum authorized principal amount of $330,000,000 (the 
“Bonds”) over the period of January 1, 2018 through and including December 31, 2022.  Under 
the financing, the Authority would own the Project purchased with the bond proceeds and would 
lease the Project to the Company under a lease, as amended from time to time (the “Lease”), to 
secure the Bonds. 

Under the proposed transaction and contemporaneously with the issuance of the Bonds, the 
Company would transfer title to the Project, as then existing, to the Authority, and the Authority 
and the Company would enter into the Lease under which the Authority would lease the Project 
as then or thereafter existing to the Company.  The Company’s rental payments under the Lease 
would be an amount sufficient, and would be payable at such times, as would permit the Authority 
to pay the principal of and interest on the outstanding Bonds.  The Lease would grant to the 
Company an option to purchase the Project, or any portions thereof, at any time for the nominal 
sum of $1.00 (the “Purchase Option”).  As a condition to exercise of the Purchase Option on the 
Project, the Company would have to provide for the retirement of the Bonds as a condition to 
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exercise of the Purchase Option.  The Lease shall contain provisions permitting the assignment of 
the Company’s interest thereunder pursuant to certain conditions and requirements. 

The Company will purchase all of the Bonds for itself in a private placement and will be 
solely responsible for the repayment of all amounts due in respect of the Bonds through the Lease 
payments.  As a result, the Company will be both the owner of the Bonds and obligor under the 
Lease for the payment of the debt represented by the Bonds.  The Bonds will be payable through 
a Home Office Payment Agreement with the Company pursuant to which it will make notations 
on its own books to record payments, as lessee, and credits, as bondholder, without the obligation 
to make payments through the Authority or any bond trustee.  The Bonds will not be sold or 
distributed in public markets. 

It is anticipated that the first Phase of the Project, legal transfer of the Project to the 
Authority and the execution and delivery of the Lease therefore will occur on or before December 
31, 2018.  It is understood that the Company will have access to the Project prior to the completion 
date of any Phase of the Project in order that it may complete the acquisition, construction, 
development and installation of each such Phase of the Project.  The term of the Lease will expire 
on or about ten years after the completion date of the first Phase of the Project. 

All parties to this Memorandum recognize and agree that the Authority is not subject to ad 
valorem taxation on its interest in the personal and real property interests in the Project, inasmuch 
as the Project is a “project” authorized by Official Code of Georgia, Section 36-62-1, et seq., the 
“Development Authorities Law”.  The parties further understand and agree that the Company, as 
Lessee, will be subject to ad valorem taxation on its leasehold interest in the Project (the 
“Leasehold Interest”).  Pursuant to Official Code of Georgia, Section 36-80-16.1, known as  the 
“PILOT Restriction Act”, which expressly gives a county board of tax assessors authority to 
determine the fair market value of bond transaction leasehold estates by using a valuation method 
“based on assessments of the increasing interest of the [lessee] in the real or personal property, or 
both, over the term  of the lease, or to use a simplified method or methods employing a specified 
percentage or specified percentages of such leasehold interests” and the decision of the Supreme 
Court of Georgia in W.C. Harris, et al. vs. DeKalb County Board of Tax Assessors, 248 Ga. 277 
(1981), which permits a county board of tax assessors to agree in advance to fixed, reasonable and 
non-arbitrary valuation methods, the parties (including any assignee of the Company pursuant to 
the assignment in accordance with the applicable provisions of any such Lease) desire to agree 
upon an appropriate, reasonable and non-arbitrary methodology for valuation of the Leasehold 
Interest of the Lessee under its respective Leases.  Taking into account the encumbrance on the 
Project represented by the Bonds, the parties agree that the Project shall be valued as provided by 
the schedule set forth below.  The Company agrees that after the fifth year with respect to any item 
comprising the Project remaining in the City of Monroe, Walton County, the valuation of that 
property will revert to the standard non-leasehold valuation of such item so that no item will be 
valued under the schedule set forth below for any period of more than five (5) years, as described 
below.  In addition, the parties to this Memorandum recognize and agree that in response to the 
decision of the Supreme Court of Georgia in Sherman vs. Fulton County Board of Assessors et al., 
288 Ga. 88 (2010), the validation process with respect to the Bonds to be held in the Superior 
Court of Walton County will include an introduction of this Memorandum into evidence and will 
seek an express finding in the validation order that this Memorandum sets forth a reasonable and 
non-arbitrary method of arriving at a fair market value of the Leasehold Interest of the Company.   
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In order to provide the Company with sufficient information and certainty upon which it 
can base its decision to develop the Project in the City of Monroe, Walton County, Georgia, the 
parties agree that it is important to set forth the methodology by which it is agreed that the 
Leasehold Interest of the Company in the Project will be valued for ad valorem property purposes.  
That methodology is as follows: 

1. If during the period beginning January 1, 2018 and extending through December 
31, 2018, the Company completes a Phase of the Project, by making aggregate capital expenditures 
in the Project of at least $20,000,000: 

   (a) for the first calendar year following the calendar year in which the Company 
completes a Phase of the Project, the Company will make 0% payment of any ad valorem taxation 
that would otherwise be due on the assessed value of its leasehold interest in that Phase of the 
Project; 

   (b) for the second calendar year following the calendar year in which the 
Company completes a Phase of the Project, the Company will make 20% payment of any ad 
valorem taxation that would otherwise be due on the assessed value of its leasehold interest in that 
Phase of the Project; 

           (c) for the third calendar year following the calendar year in which the 
Company completes a Phase of the Project, the Company will make a 40% payment of any ad 
valorem taxation that would otherwise be due on the assessed value of its leasehold interest in that 
Phase of the Project;  

          (d) for the fourth calendar year following the calendar year in which the 
Company completes a Phase of the Project, the Company will make a 60% payment of any ad 
valorem taxation that would otherwise be due on the assessed value of its leasehold interest in that 
Phase of the Project; and 

         (e) for the fifth calendar year following the calendar year in which the 
Company completes a Phase of the Project, the Company will make a 80% payment of any ad 
valorem taxation on its leasehold interest in that Phase of the Project; 

        (f) for the sixth calendar year following the calendar year in which the 
Company completes a Phase of the Project, and all years thereafter, the Company will make 100% 
payment of any ad valorem taxation on its leasehold interest in that Phase of the Project. 

 Notwithstanding anything herein to the contrary, the Company will also make certain 
“payments in lieu of taxes” (“PILOT”) directly to the Walton County School Board (the “School 
Board”) under a separate PILOT agreement between the Company and the School Board under 
which the Company will pay the School Board (a) the difference between the amount received by 
the School District based on the ad valorem taxation schedule described herein and  $100,000 for 
the first calendar year following the calendar year in which the Company completes the initial 
Phase of the Project and (b) the difference between the amount received by the School District 
based on the ad valorem taxation schedule described herein and $100,000 for the second calendar 
year following the calendar year in which the Company completes the initial Phase of the Project. 
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2. The parties acknowledge that each Phase contemplated by the Company on or 
before December 31, 2022, shall each qualify for the same five (5) year ad valorem taxation 
methodology as outlined in paragraphs 1(a) through (f) above. 

3.  The determination of the fair market value of the fee interest in any asset in any 
year (prior to being reduced by the applicable percentage) will be subject to period reassessment, 
for which the Board of Assessors will employ standard valuation methods, including depreciation 
of improvements and personalty, using customary useful life tables and other consideration, where 
appropriate.  The fair market value of the Leasehold Interest valued thereunder shall be multiplied 
by 40% to determine the assessed value of each such category for such year and thereafter 
multiplied by the millage rate established by Walton County, Georgia and any other applicable 
taxing entity, including the City of Monroe, Georgia, to the extent the Project is located within the 
geographical boundaries of such municipality, with respect to such year, to determine the ad 
valorem tax for such year.  

The Company shall file a return for the property comprising the Project leased by it for ad 
valorem taxation purposes in Walton County annually. 

The above described payments in lieu of property taxation shall be paid to the Tax 
Commissioner of Walton County, Georgia. 

The Company may, at any time, terminate the Lease, which termination would require 
payment in full of the Bonds.  If the Company owns the Bonds, this may be accomplished by 
canceling the Bonds and surrendering them to the Authority.  At any time that the Lease is 
terminated or has expired, the Project will be taxed based upon the valuation formula set forth 
above for that portion of the year in which the Lease was in effect, and based upon the standard 
non-leasehold valuation for that portion of the year after the Lease was terminated. 

By their signatures appearing at the end of this Memorandum, all parties concur in the 
above valuation of the Leasehold Interests for ad valorem tax purposes by the Walton County 
Board of Assessors. 

4. The Company agrees, whether or not the transactions contemplated by this 
Memorandum shall be consummated, (a) to pay and save the Authority, the County, the City, the 
Board of Assessors, the School Board and their respective members, officers, agents, employees 
and attorneys (each, an “Indemnified Party”) harmless against liability for the payment of all 
reasonable and necessary expenses arising in connection with the transactions contemplated by 
this Memorandum and (b) to protect, indemnify and hold each Indemnified Party free and harmless 
from any loss, claim, damage, tax, penalty, liability, disbursement, litigation expense (including 
attorney’s fees and expenses reasonably and actually incurred) or court cost arising out of or in 
any way relating to, the execution or performance of this Memorandum, validation, offering, sale 
or issuance of the Bonds or any other costs whatsoever pertaining thereto; provided, however, 
nothing contained herein shall be construed to require the Company to indemnify any Indemnified 
Party for any claim, cost or expense which is incurred as a result of the gross negligence, willful 
misconduct or unlawful act of such Indemnified Party.  This indemnification shall survive the 
termination of this Memorandum and the payment in full of the Bonds, if issued. 
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5.  No covenant, agreement or obligation contained herein shall be deemed to be a 
covenant, agreement or obligation of any member, officer, employee or agent of the parties hereto 
in his/her individual capacity.  No member, officer, employee or agent of the parties hereto shall 
incur any personal liability or personal accountability by reason of the execution hereof or with 
respect to any action taken by him/her pursuant to this Memorandum. 

6. The Company hereby agrees that it shall be responsible for all fees and expenses 
relating to the issuance of the Bonds, and all fees and expenses reasonably related to the Bonds or 
this transaction for so long as any portion of the Bonds remain outstanding, including those of (a) 
the Authority, (b) counsel to the Authority, Atkinson Ferguson, LLC, (c) counsel to the Company, 
Lynn Gavin, Attorney and (d) any other professionals or experts retained with the Company’s 
approval in connection with the issuance of the Bonds.  In addition, the Company shall be 
responsible for all expenses relating to the validation process with respect to the Bonds in the 
Superior Court of Walton County. 

7.   The Company shall pay to the Authority an annual administrative fee of $1,000 for 
each year (or partial year) that any portion of the Bonds remain outstanding. Such annual 
administrative fee shall be paid at the initial closing of the Bonds, and thereafter on the anniversary 
of such date for so long as any portion of the Bonds remain outstanding. In addition, the Company 
shall pay to the Authority, at the initial closing of the Bonds, a bond issuance fee in the amount of 
$25,000. 

8. Upon request of the Company, and at no additional charge to the Company (other 
than customary closing costs), the Authority shall convey to the Company (on the date hereinafter 
set forth) that approximate 17.3 acre parcel adjoining the Company's property, as shown on Exhibit 
A attached hereto (the "Adjoining Parcel"). The valuation of such Adjoining Parcel for such 
conveyance shall be $45,000 per acre (estimated to total $778,500), though the actual 
consideration for such conveyance shall be at no additional charge (other than customary closing 
costs), as set forth above. The date of such conveyance shall be at such time as the Company 
requests in connection with the Project. The deed to the Company for such conveyance of the 
Adjoining Parcel shall include, substantively, the following reversionary clause: in the event the 
Company does not complete construction of an additional warehouse building of no less than 
100,000  square feet on the Adjoining Parcel and minimum investment of $20,000,000 as set forth 
in the MOA between the parties within 24 months of the date the conveyance to the Company, 
then the Adjoining Parcel shall automatically revert to the Authority and the Company shall 
execute such deeds or similar instruments as the Authority may request to effectuate and confirm 
such transfer. 

9. The Authority has commenced and shall diligently pursue state grants for funds 
necessary to fund the extension of Piedmont Parkway to U.S. Highway 78, so as to create a right 
in, right out intersection thereon. The Company agrees to pay to the Authority, fifty-percent (50%) 
of all costs and fees associated with pursuing or obtaining any such grants. The Company 
acknowledges that such grants are conditioned upon the Company constructing the improvements 
and making the minimum investment described in Section 8 above.  

10. The Authority shall use good faith efforts in seeking to provide the Company with 
workforce development assistance as may be available through the State of Georgia or its agencies, 
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provided that the Authority shall not be required to pay for or fund the actual workforce 
development assistance. 

11. Notwithstanding anything herein to the contrary, the Company shall have the option 
to terminate this Memorandum in its sole and absolute discretion if any type of government 
development that the Company deems to be detrimental to the overall economic viability of the 
community is constructed or placed into service within a radius of two miles or less of the Facility 
by providing notice in writing of such termination to all parties hereto 30 calendar days prior to 
such termination.    

(Signatures on Following Page) 
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This ______ day of ____________, 2018 
 
 
    HITACHI AUTOMOTIVE SYSTEMS AMERICAS, INC. 
 
 
    By: ______________________________________________ 
 
    Its: ______________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

(Signature Page to Hitachi Automotive Systems Americas, Inc. Memorandum of Agreement) 
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       CITY OF MONROE, GEORGIA  
 
 
       By: _______________________________ 
      

Its: _______________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Signature Page to Hitachi Automotive Systems Americas, Inc. Memorandum of Agreement) 
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     WALTON COUNTY BOARD OF TAX ASSESSORS 
 
 
     By: ____________________________________________ 
 
     Its: ____________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

(Signature Page to Hitachi Automotive Systems Americas, Inc. Memorandum of Agreement) 
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