Since 1821

THE CITY OF

onroe

Committee Work Session & Called Council Meeting

AGENDA
Tuesday, November 06, 2018
6:00 PM
City Hall
I CALL TO ORDER
1. Roll Call
2. City Administrator Update
3. Central Services Update
. COMMITTEE INFORMATION
1. Finance
a. Monthly Finance Report
2. Airport
a. Monthly Airport Report
3. Public Works

Monthly Solid Waste Report

|@

b. Monthly Streets & Transportation Report

Purchase - Trees for West Spring Street Sidewalk Project

g

4, Utilities

Monthly Electric & Telecom Report

|©

b. Monthly Water, Sewer, Gas, & Stormwater Report

Approval - 2018 CDBG Engineering Services Award

g



|2

Approval - HVAC for Water Plant

e. Approval - Electrical System for Water Plant

f. Approval - Young Street Gas Main Replacement
g. Purchase - Vermeer Service Trencher

h. Purchase - Redundant Server System

i Purchase - Redundant Arris C4 CMTS

i Purchase - Optical Transport System

Public Safety
a. Monthly Fire Report
b. Monthly Police Report

Planning & Code

|@

Monthly Code Report
b. Intergovernmental Agreement for Aerial Photometrics

Economic Development

a. Monthly Economic Development Report

ITEMS OF DISCUSSION

|~

2.
3.

Application - Beer & Wine Package Sales - Alcovy Grocery
Application - Beer & Wine On-Premise Consumption - Rocky's Pizzeria & Grill

Resolution - City of Ethics Recertification

ITEMS REQUIRING ACTION

1.
2.

Resolution - R1A Moratorium Extension

Tax Abatement - Hitachi Automotive Systems Americas, Inc.

ADJOURN




CENTRAL SERVICES

MONTHLY REPORT
NOVEMBER 2018

2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2017 2017 2017 Monthly
January February March April May June July August September October October November December Average Yearly Totals
COMMUNITY SERVICE
Participants [ 1 [ 0 [ 0 [ 0 [ 0 [ 0 [ 1 [ 0 | 0 [ 0 [ [ 0 [ 1 [ 03 ] 3
Hours 4.0 0.0 0.0 0.0 0.0 0.0 10.0 0.0 0.0 0.0 0.0 8.0 1.8 22.0

Facility Inspections 8 5 6 9 5 5 7 4 1 5 3 5.3 58
Vehicle Inspections 12 0 0 0 0 0 22 10 0 0 0 4.0 44
Equipment Inspections 4 0 0 0 0 0 6 4 1 0 0 1.4 15
Worksite Inspections 5 4 1 2 3 1 7 4 3 3 2 3.2 35
Employee Safety Classes 0 1 3 3 6 1 0 0 0 2 0 1.5 16
PURCHASING
P-Card Transactions 334 452 480 424 440 445 460 430 312 419 324 321 314 396.5 5,155
Purchase Orders 143 144 105 100 114 108 102 122 112 83 119 106 67 109.6 1,425
Sealed Bids/Proposals 0 0 0 2 1 1 0 1 1 0 2 0 2 0.8 10
GPR Postings 0 1 1 3 1.3 5

INFORMATION TECHNOLOGY

Workorder Tickets
Phishing Fail Percentage

MARKETING
Newsletters Distributed [ 0 [ 0 [ 6005 | 0 [ 6005 | 0 [ 0 [ 8000 | 0 [ 0 [ 0 [ 0 [ 6241 [ 20193 [ 26251
Public Awareness Material 0 0 9,950 0 6,005 0 0 0 0 0 0 100 160 1,247.3 16,215
GROUNDS & FACILITIES
Contractor Acres Mowed 46.6 6.6 6.6 924 924 1235 139.1 139.1 139.1 139.1 6.6 6.6 46.6 88.0 1,144.0

Crew Acres Mowed 27.0 27.0 27.0 33.3 54.0 54.0 54.0 54.0 55.5 55.5 27.0 27.0 27.0 40.2 522.4




PROJECTS & UPDATES

FACILITIES MANAGEMENT

The renovation of the exterior of City Hall is close to complete. The broken bricks
and pavers, cement patching of drainage cuts, pressure washing of the City Hall
block, bleaching of the concrete around the fountain, and the installation of natural
gas fixtures on the building will be performed over the next couple of months. The
HVAC system and controls have also been updated to better deal with any mold,
mildew, and humidity problems we have dealt with in the past, and also gives us
more control over the operating system to efficiently control the operations of the
systems for energy savings during off hours and event hours.

The Fire Department roof and exterior replacement started on October 22" and is
moving along on schedule. Upon the completion of the roof, the second phase will
begin with the pressure washing and cleaning of the rest of the exterior will start.
The Art Guild leaks from the windows have been stopped and are experiencing the
final repairs now, with the interior damage being repaired as well. Drainage issues
at the Old City Hall have been addressed and repaired in recent weeks.

MARKETING — NEWSLETTERS

The recent departure of Patrice Broughton has provided for a challenge to continue
the monthly employee newsletters and quarterly newsletters for distribution to all
customers. The employee newsletters will continue to be distributed through email
to all employees and posted at timeclocks around the City facilities. Quarterly
newsletters will take on a different look and become digital based by being posted
on the City of Monroe website instead of being created as mailers. This change will
save the City of Monroe approximately $12,000 in material and mailing of the
newsletters per quarter but provide for the same quality product.

INFORMATION TECHNOLOGY — PHISHING TEST UPDATES

The City will be implementing a mandatory phishing email training program for all
employees with access to email or the internet. The recent failure rate of 7.6% for
the email phishing test along with another incident prompted the decisioin to
create a mandatory training program for all employees. This along with the




constant and continued monitoriing by our IT division will help the City systems
remain safe and provide for a staff that is more educated.

CHILDERS PARK

Conduit and electrical wire has been placed along some of the walkways for the
inclusion of free standing Christmas

‘:A L[ [A N .\- [-: RN WA [K decorations this year in the park. The dog
park continues to be a popular area as

WE WILL GATHER BEFORE DUSK TO SING does the rest of the park. Hillside slides
T&?ﬂf&ﬂ?;ﬁﬂﬁfo?mqkEAVEJ?NRJWLE.TT are currently on order to be placed in the
Free Family Event park along with the use of the recently
Childers Park @4:45 PM  cut down tree for seating areas. The park
November 3, 2018 should continue to see updates as we
Register: move forward and budget for those

www tinkergarten.com/ upgrades into 2019.
aders/Brooke hel Tinkergarten will have a Fall Lantern Walk
{ in the park on November 3" starting at
4:45pm with free admission for families.

GROUNDS MAINTENANCE

The growing season is slowing and allowing for the opportunity to catch up on some
maintenance issues at different areas around the City to include trimming bushes,
applying straw, cleaning up trash in different areas, and any other issues
discovered. Childers Park and Rest Haven Cemetery will return to bi-weekly cuts
instead of weekly as November begins.




Since 1821

THE CITY OF

onroe

FINANCIAL

STATUS REPORT
AS OF SEPTEMBER 2018




City of Monroe

Financial Performance Report
For the Period Ended
September 30, 2018

Cash balances for the City of Monroe as of September 30" total $36,232,922

The following table shows the individual account balances.

9/30/2018
GOVERNMENTAL FUND
General Fund Checking 314,093.52
Stabilization Fund 450,000.00
Community Center Deposits 2,180.79
Group Health Insurance (Claims/Premiums) 699,971.39
Unemployment Fund 17,174.03
Workmen's Compensation (To Fund Claims) 92,465.50
CAPITAL PROJECTS FUND
Capital Improvement - General Government 2,739.99
SPLOST 1,380,834.46
SPLOST 2013 3,417,500.85
SPECIAL REVENUE FUND
Hotel/Motel 11,068.44
DEA Confiscated Assets Fund 13,250.52
Confiscated Assets Fund 29,624.54
ENTERPRISE FUND
Solid Waste 345,453.74
Solid Waste Capital 835,332.88
Utility Revenue 1,025,017.30
Utility Revenue Reserve 1,333,114.10
Utility MEAG Payment Acct 2,228.70
Utility MGAG Payment Acct 8,335.56
Utility Gov't Loan Payment Acct 26,053.12
Utility MEAG Short-Term Investment 4,761,018.63
Utility MEAG Intermediate Extended Investment 5,641,837.38
Utility MEAG Intermediate Portfolio Investment 1,972,019.88
Utility Capital Improvement 9,014,121.94
Utility GEFA 1,000.00
Utility Bond Sinking Fund 802,284.24
Utility Tap Fees 1,354,711.58
Utility Customer Deposits (Restricted) 1,179,890.33
Utility Customer Deposits (Investment) 1,499,598.37
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City of Monroe
Financial Performance Report
For the Period Ended
September 30, 2018

REVENUE AND EXPENSE REPORT
GENERAL FUND

% Budget to

Sep-17 Sep-18 Variance 2018 Budget Budget Balance YTD 2018

REVENUE

TAXES 5,066,929" 5,335,649 268,720 6,773,323 1,437,674 78.77%
LICENSES & PERMITS 140,586 170,552 29,966 327,700 157,148 52.05%
INTERGOVERNMENTAL 140,241 495,668 355,427" 460,374 (35,294) 107.67%
CHARGES FOR SERVICES 534,066 527,930 (6,136) 700,000 172,070 75.42%
FINES 194,654 256,243 61,589 400,000 143,757 64.06%
INVESTMENT INCOME 77 2 (75) - - -
CONTRIBUTIONS & DONATIONS 24,873 31,608 6,735 41,000 9,392 77.09%
MISCELLANEOUS INCOME 192,906 206,247 13,341 266,000 59,753 77.54%
OTHER FINANCING SOURCES 1,704,955 1,738,520 33,565 2,518,758 780,238 69.02%
TOTAL REVENUE: 7,999,287 8,762,419 763,132 11,487,155 2,724,738 76.28%
EXPENSE

GENERAL GOVERNMENT 1,136,319 1,100,460 (35,859) 1,315,499 215,039 83.65%
FINANCE 358,305 232,594 (125,711) 417,991 185,397 55.65%
PROTECTIVE/CODE INSPECTION 242,940 285,272 42,332 631,363 346,091 45.18%
FIRE 1,179,601 1,431,749 252,148 2,202,148 770,399 65.02%
HIGHWAYS & STREETS 1,079,464 1,031,553 (47,911) 1,569,486 537,933 65.73%
POLICE 2,804,371 2,953,581 149,2107 4,203,295 1,249,714 70.27%
PARKS/BUILDINGS 187,559 147,401 (40,158) 285,129 137,728 51.70%
OTHER FINANCING USES 843,224 862,140 18,916 862,248 108 99.99%
TOTAL EXPENSES: 7,831,783 8,044,750 212,967 11,487,159 3,442,409 70.03%

Collections year-to-date are $8,762,419 which is at 76% of the total amount budgeted for 2018.

Taxes:

e Actual Property Tax collections for the month were $137 thousand. until the last quarter of
the year when property tax collections start coming in, this figure includes an estimated amount.

e Local Option Sales Tax collected for the month was $171 thousand

e Selective Sales & Use Tax (Alcohol Beverage, etc.) collections were $29 thousand

e Business Tax collections for the month were $875. Insurance Premium Tax will not be received
from the State until October. If the Insurance Premium Tax were paid monthly, we would have an additional
$70,000 per month.

Licenses & Permits
e Business Licenses (include alcoholic beverage permits and insurance licenses) collections for the
month were $350
e Building permits; $3 thousand collected

Charges for Services
e $100 was collected in Culture & Recreation (Event Fees)
e Self-Insurance fees & Cemetery lot fees collected during the month totaled $52
thousand

Fines

e Municipal Court Collections were $15 thousand. This figure does not include any of the add-on
fees collected that are paid to outside agencies and not included as part of the City’s revenue.
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City of Monroe
Financial Performance Report
For the Period Ended
September 30, 2018

Contributions & Donations
¢ None were collected this month

Miscellaneous
e Hanger rent, tie down fees, community center & Walton Plaza rental fees totaled $18
thousand

Other Financing Sources
e Operating transfers in from Utilities for the month were $181 thousand and operating
transfers in from Solid Waste were $19 thousand

. I
General Fund Revenue
11,487,155
8,762,419
B September YTD
Actual
Budget
= )

General fund year-to-date total expenditures of $8,044,750 are at 70% of the total budgeted for
2018.

- D
General Fund Expense

11,487,159

8,044,750

B September
YTD Actual
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City of Monroe
Financial Performance Report
For the Period Ended
September 30, 2018

10

REVENUE
INTERGOVERNMENTAL
CHARGES FOR SERVICES

WATER

SEWER

ELECTRIC

NATURAL GAS

CATV/INTERNET

UTILITY NON SPECIFIC

GUTA
INVESTMENT INCOME
CONTRIBUTIONS & DONATIONS
MISCELLANEOUS INCOME
OTHER FINANCING SOURCES
TOTAL REVENUE:

EXPENSE

FINANCIAL ADMINISTRATION
UTILITY CUSTOMER SERVICE
UTILITY BILLING

CENTRAL SERVICES

GENERAL ADMIN ELECTRIC/TELECOMM

ELECTRIC
TELECOMM

GENERAL ADMIN GAS WATER & SEWER

SEWER

WATER

GAS

GUTA

TOTAL EXPENSES:

REVENUE AND EXPENSE REPORT
COMBINED UTILITIES FUND

% Budget to

Sep-17 Sep-18 Variance 2018 Budget Budget Balance YTD 2018
- 535,462 535,462 500,000 (35,462) 107.09%
3,681,311 3,865,555 184,244 4,845,000 979,445 79.78%
2,979,952 3,075,821 95,869 3,928,000 852,179 78.31%
14,631,632 14,734,299 102,667 19,004,530 4,270,231 77.53%
2,525,750 3,096,546 570,796 3,566,181 469,635 86.83%
4,055,424 4,228,771 173,347 5,698,000 1,469,229 74.22%
509,693 568,636 58,943 640,000 71,364 88.85%
- 106,802 106,802 367,062 260,260 29.10%
1,548,857 1,623,361 74,504 60,000 (1,563,361)  2705.60%
- 109,380 109,380 - #DIV/0!

- 38,314 38,314 - -

7,142 1,119 (6,023) - -
29,939,761 31,984,066 2,044,305 38,608,773 6,773,520 82.84%
(1,387,140) (1,717,207) (330,067) (2,350,535) (633,328) 73.06%
831,222 764,870 (66,352) 1,087,100 322,230 70.36%
221,170 214,418 (6,752) 312,636 98,218 68.58%
457,789 737,918 280,129 950,800 212,882 77.61%
164,715 222,215 57,500 358,627 136,412 61.96%
12,812,924 14,555,963 1,743,0397 18,503,513 3,947,550 78.67%
4,177,052 4,839,770 662,718 6,281,929 1,442,159 77.04%
99,535 131,552 32,017 217,159 85,607 60.58%
2,396,244 3,225,205 828,961 4,594,859 1,369,654 70.19%
2,355,072 3,559,566 1,204,494 4,631,205 1,071,639 76.86%
2,073,397 2,998,565 925,168 3,653,918 655,353 82.06%
- 179,799 179,799 367,562 187,763 48.92%
24,201,980 29,712,634 5,510,654 38,608,773 8,896,139 76.96%
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City of Monroe
Financial Performance Report
For the Period Ended
September 30, 2018

Operating revenues total $31,984,066 which is 83% of the total amount budgeted for 2018

Charges for Sales and Services for each department during the month were:

e Water $453 thousand
e Sewer $351 thousand
e Electric $1.9 million
e Natural Gas $155 thousand
e Telecom $473 thousand
2 )
Utilities Fund Revenue
38,608,773
B September YTD
Actual
31,984,066 W Budget
. J

Operating expenses were at 76% of the total budget, $29,712,634

d N
Utilities Expense
29,712,634 38,608,773
M September YTD
Actual
B Budget
- J
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City of Monroe
Financial Performance Report
For the Period Ended
September 30, 2018

The total Utility Capital funds available as of September are $11,701,948 as broken down in the
section below:

Utility Capital Improvement Cash Balance 9,014,122

Utility Revenue Reserve Cash Balance 1,333,114

Tap Fees Cash Balance 1,354,712 for Sewer rehab
Total Current Funds Available S 11,701,948

Estimated monthly additional CIP transfers-in 150,000

through December 2018 450,000

Fertilizer Plant Sale 475,000

Estimated Utility Capital Cash Balance as of Dec 31, 2018 S 5,169,762

*Assuming all projects are completed

Total unfinished approved Capital project balances as of September is $7,457,186. Assuming
all of these expenditures were to be completed by December 2018, the Utility Capital fund
balance would be $5,169,762

A breakdown of all Utility Capital items in progress for 2018 are shown in the chart on the
following page.

Page 6
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Dept
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water

SPECIAL PROJECT
Admin
Admin
Admin
Admin
Admin
Admin
Admin
Admin
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric

Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Stormwater

Project Description

Sewer CDBG 2016 (cities portion)
Sewer CDBG 2018-Initial Application
Sewer Main Rehab

Infastructure Repair/Replacement
Watershed Assessment

Graco Pump

Pedestal Chopper Pump

Flygt Concertor Pump

Wetwell Pump

Wilo Submersible Pump

pumping station control system

Sewer Extension 138 to Reliant Development

Pump Station SCADA

Truck - F150 WWTP

Truck

Truck - F150 WTP

Deckover Trailer

Loganville Water Distribution Line
Fire Hydrant Replacement
Infastructre Repair/Replacement
Remodel of Old Water Plant
Replacement of Controls
Warehouse Improvements
Water CDBG 2016 (cities portion)
Alley Waterline Repair
Programmable Logic Controller
Water Main Rehab

2017 proj - Roof Replacement
Fertilizer Plant Purchase - Town Green
Vehicle-IT Dept

Zero Turn Mower

City Hall Sign

Utility Billing Software

Security Upgrade/City Hall

Drive Thru Rehab/City Hall
Landscape Rehab/City Hall
Council A/V

Bucket Truck Replacement

Fault Finder

Meter Load Tester

Pole Crane

Van

Rotary Lift

Automated Switching

LED Streetlights

Reconductor Distrubtion System
Warehouse Project

Pollack Rebuild

Fiber Blower

Halon Fire Suppression

Network Monitor & Analyzer
Fiber Loop

Fiber to the X

Wireless Deployment

Cable Replacement

Network Redundancy

2017 Cable Replacement

DOCSIS 3

Alcovy Mountain Fiber

Service Trencher

System Expansion

HWY 78 Gas Line and Take Station
Lacy, Davis, Harris & Ash Street (Bryant Rd)
Dean Hill Rd Gas Extension
Roosevelt Rd Replacement
Alcovy Mountain

Mini Excavator

Estimated
Budgeted Cost
461,788.00
25,000.00
150,000.00
337,223.00

5,674.00
20,164.00
9,572.70
24,466.00

2,700,000.00
50,000.00
20,500.00
40,000.00
20,500.00
5,645.00
1,648,125.07
55,000.00
150,000.00
225,000.00
15,000.00
25,000.00
376,512.00
25,000.00
68,840.00
150,000.00
237,548.00
792,530.11
25,000.00
8,840.00
5,616.35
300,617.00
38,080.22
225,000.00
34,189.00
20,250.00
215,000.00
22,000.00
33,000.00
80,000.00
27,000.00
9,000.00
150,000.00
125,000.00
350,000.00
75,000.00
199,415.20
44,000.00
44,000.00
8,845.00
150,000.00
100,000.00
75,000.00
80,000.00
195,000.00
80,000.00
175,000.00
45,000.00
80,000.00
50,000.00
541,000.00
140,000.00
26,901.00
162,725.00
8,242.40
75,000.00

2018 Expense
594,601.62
13,330.00

11,791.17
402.60
5,674.00
20,164.00
9,572.70
24,466.00
9,990.36
8,895.00
56,401.27

20,500.00

20,500.00
5,645.00
112,450.00

9,772.53
43,808.45

561,359.86
4,993.07
68,856.65

237,548.00
805,515.11
24,500.00
8,839.32
5,616.35
160,227.70
39,280.21

21,587.90
97,876.00
21,697.51

9,000.00

188,184.24
36,784.01

8,845.00

22,355.53

30,765.64
145,770.32
16,067.70
27,061.29
57,399.21

16,021.60
461,681.45
1,440.00
17,218.42
69,323.51
8,242.40
63,600.00

Balance to Finish

(132,813.62)
11,670.00
150,000.00
325,431.83
(402.60)

(9,990.36)
(8,895.00)
2,643,598.73
50,000.00
40,000.00

1,535,675.07
55,000.00
140,227.47
181,191.55
15,000.00
25,000.00
(184,847.86)
20,006.93
(16.65)
150,000.00
(12,985.00)
500.00
0.68
140,389.30
(1,199.99)
225,000.00
34,189.00
(1,337.90)
117,124.00
302.49
33,000.00
80,000.00
27,000.00

150,000.00
125,000.00
350,000.00
75,000.00
11,230.96
7,215.99
44,000.00
150,000.00
77,644.47
75,000.00
49,234.36
49,229.68
63,932.30
147,938.71
(12,399.21)
80,000.00
33,978.40
79,318.55
138,560.00
9,682.58
93,401.49

11,400.00

Totals

11,662,809.05

4,205,622.70

7,457,186.35
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City of Monroe 14
Financial Performance Report
For the Period Ended
September 30, 2018
The table below shows the changes in net position for the Utility Fund
TOTAL
ADMINISTRATIVE CATV/INTERNET ELECTRIC GAS WASTEWATER WATER GUTA ALL
DIVISION DIVISION DIVISION DIVISION DIVISION DIVISION DIVISION DIVISIONS
OPERATING REVENUES
Charges for sales and services 0 4,228,771 14,734,299 3,096,546 3,075,821 3,865,555 106,802 29,107,794
Customer accountfees 568,636 0 0 [¢] 0 0 0 568,636
Other revenue - allocation (764,529) 127,737 323,449 77,577 104,779 130,987 0 0
Other 0 0 0 0 0 0 0 0
Total operating revenues (195,893) 4,356,508 15,057,748 3,174,123 3,180,600 3,996,542 106,802 29,676,430
OPERATING EXPENSES
Costofsales and services 0 2,902,920" 10,632,306 1,199,192 0 0 0 14,734,418
General operating expenses (1,087,837) 1,365,665 3,060,491 1,139,602 2,040,291 2,114,885 179,799 8,812,895
Depreciation 0 0 0 0 0 0 0 0
Amortization 0 0 0 3,240 10,062 10,039 0 23,341
Total operating expenses (1,087,837) 4,268,585 13,692,797 2,342,034 2,050,353 2,124,924 179,799 23,570,654
Operating income (loss) 891,944 87,923 1,364,951 832,089 1,130,248 1,871,618 (72,997) 6,105,776
NON-OPERATING REVENUES (EXPENSES)
Interestincome 172,062 0 0 0 0 0 0 172,062
Other 23,830 0 1,675,163 0 0 0 1,598,993
Intergovemmental 0 0 354627 0 500,000 0 0 535462
Interestexpense (3.293) 0 0 (32,852) (102,035) (107,429) 0 (245,609)
Gainondisposal of capital assets 0 0 0 0 921 198 0 1,119
Total non-operating revenue (expense) 192,599 0 1,610,625 (32,852) 398,886 (107,231) 0 2,062,028
Income (loss) before capital contributions
and transfers 1,084,543 87,923 2,975,577 799,237 1,629,134 1,764,387 (72,997) 8,167,804
Capital contributions 0 0 0 0 0 0 0 0
Capital assets (1,075,544) (343,637) (316,758) (573,927) (903,917) (1,125,902) 0 (4,339,685)
Transfers in 0 0 0 [¢] 0 0 0 0
Transfers out (9,000) (227,549) (768,624) (181,302) (168,899) (201,309) 0 (1,556,684)
(1,084 544) (571,186) (1,085,382) (755,229) (1,072,816) (1,327,211) 0 (5,896,369)
Change in net position (1) (483,263) 1,890,194 44,008 456,317 437,176 (72,997) 2,271,435
Net position, beginning of year 67,551,155
Netposition, end of period (1) (483,263) 1,890,194 44,008 456,317 437,176 (72,997) 69,822,590
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City of Monroe
Financial Performance Report
For the Period Ended

September 30, 2018

15

REVENUE

CHARGES FOR SERVICES
CONTRIBUTIONS & DONATIONS
TOTAL REVENUE:

EXPENSE

ADMINISTRATION

SOLID WASTE COLLECTION
SOLID WASTE DISPOSAL
RECYCLABLE COLLECTION
PUBLIC EDUCATION

YARD TRIMMINGS COLLECTION
OTHER FINANCING USES
TOTAL EXPENSES:

REVENUE AND EXPENSE REPORT
SOLID WASTE FUND

% Budget to

Sep-7 Sep-18 Variance 2018 Budget Budget Balance  YTD 2018
3,700,260 3,438,215 (262,045) 4,611,200 1,172,985 74.56%
3,700,260 3,438,215 (262,045) 2,611,200 1,172,985 74.56%

228,848 241,477 12,629 342,176 100,699 70.57%
575,652 574,514 (1,138) 830,811 256,297 69.15%
1,954,081 1,937,170 (16,911) 2,520,805 583,635 76.85%
64,097 72,095 7,998 160,909 88,814 44.80%
143,357 172,436 29,079 220,339 47,903 78.26%
185,753 180,911 (4,842) 536,160 355,249 33.74%
3,151,788 3,178,603 26,815 2,611,200 1,432,507 68.93%

Collections year-to-date for Solid Waste are $3,438,215; 74% of the revenue budget

appropriation.

e Sanitation fee collections were $172 thousand
e Transfer Station revenues were $187 thousand for the month

e )
Solid Waste Revenue
3,438,215 | | 4,611,200
September YTD
Actual
Budget
g J

Solid Waste expenses year-to-date are at 69% of the total budget, $3,178.603

g )
Solid Waste Expense
3,178,603 4,611,200
i September YTD
Actual
Budget
A\ J

Page 9




City of Monroe
. . 16
Financial Performance Report
For the Period Ended
September 30, 2018
Below is a chart showing disbursements from Walton County to date for SPLOST
Walton County 15.3335760% Actual
Sales Tax Special Local Receipt Total Monroe's Receipt Total Total
Receipt Option Sales for Period of Portion for Other Receipts
Month Taxes Received SPLOST up to 60M Month Revenues SPLOST
Sep-17 868,042.28 45,285,229.85 133,101.92 133,099.53‘ 133,099.53
Oct-17 856,642.97 46,141,872.82 131,354.00 131,351.64‘ 131,351.64
Nov-17 830,845.61 46,972,718.43 127,398.34 127,396.05 ) 127,396.05
Dec-17 853,438.30 47,826,156.73 130,862.61 130,900.98‘ 130,900.98
Jan-18 986,456.84 48,812,613.57 151,259.11 151,215.66‘ 151,215.66
Feb-18 853,134.51 49,665,748.08 130,816.03 130,813.67‘ 130,813.67
Mar-18 792,463.54 50,458,211.62 121,513.00 121,510.81‘ 19,737.65 141,248.46
Apr-18 954,910.67 51,413,122.29 146,421.95 146,419.32‘ 37,245.24 183,664.56
May-18 891,313.39 52,304,435.68 136,670.22 136,667.76‘ 136,667.76
Jun-18 928,779.45 53,233,215.13 142,415.10 142,412.54‘ 142,412.54
Jul-18 915,881.79 54,149,096.92 140,437.43 140,434.90 ) 140,434.90

Aug-18 1,023,277.44 55,172,374.36 156,905.02 156,902.20‘ 156,902.20
Sep-18 989,490.30 56,161,864.66 151,724.25 39,361.61 39,361.61

Page 10
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City of Monroe

| Performance Report

For the Period Ended

inancia

F

September 30, 2018
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AIRPORT

MONTHLY REPORT
NOVEMBER 2018

2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2017 2017 2017 Monthly
January February March April May June July August September October October November | December Average Yearly Totals
100LL AVGAS
100LL AvGas Sale Price $3.83 $3.99 $3.99 $3.99 $4.19 $4.19 $4.19 $4.22 $4.39 $4.39 $3.69 $3.69 $3.79 $4.04
Transactions 92 75 98 101 99 104 94 92 105 103 105 132 98 100 1298
Gallons Sold 3,073.1 2,328.6 2,380.2 2,646.3 2,442.7 2,783.4 2,563.8 2,395.3 2,376.7 2,396.6 2,778.0 4,446.2 3,305.7 2,762.8 35,916.5
Revenue $11,771.97 | $9,290.99 $9,497.04 | $10,558.66 | $10,229.30 | $11,662.38 | $10,742.50 | $10,103.22 | $10,433.73 | $10,520.95 | $10,250.80 | $16,406.48 | $12,528.50 | $11,076.66 | $143,996.52
AvGas Profit/Loss ($180.12) $205.05 $209.93 $235.07 $344.61 $400.84 $315.18 $115.89 $495.02 $499.31 $336.95 $357.37 $140.80 $267.38 $3,475.90
GENERAL REVENUE/EXPENSE

Hangar Rental $3,360.00 | $3,360.00 | $3,360.00 | $3,360.00 | $3,360.00 | $3,360.00 | $4,200.00 | $4,200.00 | $4,200.00 | $4,200.00 | $3,360.00 | $3,360.00 | $3,360.00 | $3,618.46 | $47,040.00
Lease Agreements $3,015.07 | $4,065.07 | $4,065.07 | $4,065.07 | $4,065.07 | $4,065.07 | $4,065.07 | $4,065.07 | $4,065.07 | $4,065.07 | $4,015.07 | $4,015.07 | $4,015.07 | $3,972.76 | $51,645.91
Grounds Maintenance $360.00 $360.00 $360.00 $5,750.00 | $6,122.46 $360.00 $360.00 $360.00 $2,580.00 $360.00 $360.00 $360.00 $360.00 $1,388.65 | $18,052.46
Buildings Maintenance $956.18 $300.00 $300.00 $300.00 $710.00 | $14,525.00 | $15,854.99 | $1,163.19 $960.49 $300.00 $1,193.38 $904.32 $300.00 $2,905.20 | $37,767.55
Equipment Maintenance $600.00 $599.69 $215.92 $115.92 $115.92 $115.92 $5,424.92 | $1,764.62 | $1,784.67 | $3,893.00 | $2,643.44 $165.81 $100.00 $1,349.22 | $17,539.83
Airport Profit/Loss ($448.23) | $3,643.48 | $5,007.08 ($257.77) ($930.70) | ($8,927.01) | ($17,786.65)| $3,341.15 | $1,682.93 | $2,459.38 $847.51 $4,890.31 | $4,143.87 ($179.59) | ($2,334.65)




PROJECTS & UPDATES

Monroe — Walton County Airport (D73)

October Fuel Sales

$4.39 Average Price
103 Transactions
2,396.6 Gallons Sold
$10, 520.95 Fuel Revenue
$499.31 Fuel Profit/Loss
$2,459.38 Airport Profit/Loss

19

EAST & WEST APRON PROJECTS

The East Apron project is currently ongoing, as it began on November 15" with
staging and material movement. The project is set for a 90-day completion
schedule and is currently running ahead of schedule. Upon completion of the East
Apron project, the West Apron/Taxiway project will begin and should be completed
by the end of the year with an approximate 30-day timeline for completion. Neither
project should affect any daily airport operations, and should only affect fueling
availability for no more than 2-3 days during paving.

NON-DIRECTIONAL BEACON (NDB)

The Non-Directional Beacon for the Monroe-Walton County Airport will soon need
to be replaced with a new unit as the old one is currently down and repair is
becoming more difficult. This should be a minimal cost hopefully, but will need to
be addressed in the very near future. Currently, Barge Design Solutions along with
DBT Transportation Services are working on a solution to the issue and possible
replacement timeline with cost estimates.




Since 1821

THE CITY OF

onroe

SOLID WASTE
DEPARTMENT
MONTHLY REPORT
NOVEMBER
2018




Dps

ITEMS OF INTEREST

l. Transfer Station Site Improvements - Update on the projects.

NOTE: Effective March 28, 2018, EPD “Rules for Solid Waste Management” has
been amended to require all MSW permitted facilities in Georgia, to be reviewed
every 5 years.

Project List:
Drainage: Re-direct surface water into our water treatment system. Pending, per
Streets & Transportation.
Repair/Resurface concrete tipping floor. Pending! 2019 SW-CIP
Welding Service: Install Steel on upper wall and weld all joints, inside the building.
Project to be outsourced. Cost estimate: $8,290.00 for material & labor.

Il. Scrap Tire Funding —Update: Rec’d reimbursements in the amount of $2,553.54
from GADNR. We’re preparing to submit another report, for additional
funding.

21
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2018 January February March April May June July August September
Commercial (t440.19 424.27 448.42 469.34 489.63 455.74 540.8 598.48 463.34
Residential - G4429.92 378.95 409.25 425.9 470.54 403.52 453.81 440.1 366.75
Residential - BY101.83 122.38 150.02 244.37 268.81 210.24 146.82 147.1 137.86
Recycling (tons]75.00 104.98 151.43 183.75 172.92 163.39 178.72 152.45 144.02
Transfer Statio4,861.42 5,156.39 5,336.50 5,576.98 6,064.64 5,786.64 5,998.48 6,404.41 4,921.46
Customers (TS)|15 15 14 15 15 14 15 14 14
Sweeper (tons)|0.7 1.77 0.35 1.29 3.74 6.8 2.45 7.33 13.99
Storm drain del0.3 9.06 8.67 0.10 0.75 0.75

January February March April May June July August September
Recycling - Yard43.62 70.4 96.7 123.96 126.2 131.24 141.86 108.91 111.57
Recycling - Curlf17.76 18.87 20.13 18.87 21.42 13.4 16.33 14.98 14.34
Recycling - Card10.73 12.14 12.83 11.68 15.9 13.46 14.01 19.24 12.43
Recycling - Scrap Metal (tons) 18 21.24 2.94 1.6 6.52 7.63
Recycling - Scr 140 (2.89) 173 (3.57) 183(3.77) 388 (8) 313 (6.46) 179 (3.69) 113 (2.33) 82 (1.69) 63 (1.29)
Recycling - C & D (tons) 4.39
Garbage carts (|31 62 a4 52 37 31 62 92 38
Recycling bins (|13 17 10 18 15 17 26 18 14
Dumpsters (ead1 6 1 3 2 2 1 1
Lids (each)
Cemetery Pern]1 8 9 4 9 1 4 2

1000

Note:
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981.95 tons of trash /garbage collected and disposed.
144.02 tons of recycled materials collected, including scrap tires.
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Public Works Administration
September 2018

* The Public Works Office received 630 calls during this period.
*The Public Works Office issued 111 work orders of which 102 were completed.

*Community Building rented out six times (small — twice, large — three times and whole building —once).

Fleet Maintenance Division
*Repaired/Serviced vehicles or equipment for the following departments:

Department Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Airport 1 1
City Hall

Code 1 1 1 3
Electric/Cable 7 3 6 3 1 5 8 11 6 50
Finance 0
Fire 3 3 7 6 3 6 5 3 5 41
Gas/Water/Sewer 6 6 3 6 6 4 5 1 5 42
GUTA 0
Meter Readers 4 2 5 1 4 1 17
Motor Pool 0
Police 9| 23 18 24 23 19 18 14 11 159
Public Works 37| 35 39 38 42 41 38 44 22 336
TOTAL 62 75 76 77 80 77 74 78 50 0 0 0 649

Grounds Division

*Landscaping work at City Facilities, Power Stations, and Water Pump Stations.

*Picked up .01 tons/20 pounds of litter on various city streets.

Street Division

*The right of way crew picked up .24 tons/480 pounds of litter on the ROW. Crews have also completed road repairs
and asphalt patching on various streets, and are continuing to work on the 2018 LMIG project.




L4 General maintenance:

Sign & Marking Division

25

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Signs repaired 3 4 1 4 5 6| 12 7 5 47
Signs replaced 6 1 4 13 4 11 16 59
Sign post
reilaied/installed 2 5 9 7 2 9 1 13 58
New signs 23 15 12 10 17 15 10 22 21 145
Signs cleaned 6 5 8 9 12 8 9 10 7 74
Signs installed (new) 2 6 10 4 2 4 10 38
City emblems installed 4 2 6 12
In-lane pedestrian
signs P 2 1 3
Banners 3 4 3 4 4 4 5 5 7 39
Compaction Test 1 4 2 4 1 12
Traffic Studies 4 11 14 3 3 36
Parking Lot Striped 0
Speed hump installed 1 1 2 2 6
Crosswalk installed 0
Stop bars installed 4 4
TOTAL 41 52 50 59 60 67 | 40 79 85 0 0 0| 533
Building Maintenance Division
e  Work orders were issued for repair work and completed at the following locations:

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Airport 1 4 1 5 3 8 5 5 32
Art Guild 4 1 3 2 2 4 1 19
City Hall 6 11 10 13 8 7 8 6 74
Comm.
Building 11 1 6 12 13 13 9 5 14 94
DDA 2 3 5
Fire 1 2 2 2 1 8
Library 4 2 2 5 6 8 3 1 33
Old City Hall 4 5 1 5 1 2 20
Playhouse 1 2 2 1 1 12
Police 3 8 3 5 10 2 4 39
Public Works 22 22 14 23 23 14 | 18 17 16 169
Transfer
Station 1 1 1 1 1 4 1 10
Utilities 7 10 4 4 31
Downtown 1 6 3 6 24
TOTAL 61 84 48 72 68 67 | 64 49 57 0 0 0 570
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Since 1821

THE CITY OF

onroe

To: Public Works Committee

From: Logan Propes, City Administrator
Department: Public Works/Electric

Date: 11/06/2018

Subject: Street Trees for the West Spring St. Sidewalk Project

Budget Account/Project Name: SPRGSIDEWLK
Funding Source: 2013 SPLOST

Budget Allocation: $2,550,000.00

Budget Available: $611,083.60

Requested Expense: $27,524.00 Company of Purchase: Bold Springs Nursery
Description:

Staff recommends that the Committee award the bid to Bold Springs Nursery for street trees totaling $26,324.00 plus
shipping costs.

Background:

Street Trees (Trident Maple variety) were originally included in the W. Spring Street streetscape bid. However, the
low bidder on the project had bid $58,560.00 for the trees. Staff felt we could save money by buying and installing
trees ourselves. The low bid at the time for 96 trees was $58,560. We feel 88 will be adequate totaling an equivalent
bid of $53,680 from the original contract bid. Brian Thompson has competitively bid the 88 trees needed for the
project. The bids are as follows:

Bold Springs Nursery: $26,324.00 plus est. $1,200.00 shipping
Green Reyno: $16,800.00 plus $1,500.00 shipping
Quantum Linc: $25,600.00 plus est. $1,200.00 shipping

It is staff’'s recommendation to use Bold Springs Nursery due to consistent quality of product given to the city on
various projects. The price is still within a reasonable range of cost savings on the project.

Attachment(s): Tree Bids

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




Bold Spring Nursery
1366 Columbus Hwy ORDERNOJ 325176
Hawkinsville, GA 31036
CUSTOMER NO MONR &
Phone: 478-783-4975
Fax: 478-783-4997 QU OTE
Street Trees
WHOLESALE TREE GROWER
BILL TO: SHIP TO:
City of Monroe City of Monroe
215 N. Broad Street Monroe, GA 30655
Monroe, GA 30655
Phone: 770-266-5345 mb
Phone: 770-266-5345 mb Contact: Brian Thompson
Contact: Brian Thompson
SHIP DATE SHIP VIA EQB TERMS |
11/12/18 HAWKINSVILLE NET 30 DAYS
P.0. NUMBER ORDER DATE SALES PERSON REEERENCENO. |
10/17/18 Lisa Lightfoot
QUANTITY EXTENDED
ORDERED] SHIPPED ITEM CODE | DESCRIPTION UNIT PRICE SRICE
60 0 ABA250STD | Acer buer. Aeryn® 2.5" 281.00 16860.00
2 8 "
28 0 ABA300STD | Acer buer. Aeryn® 3" 338.00 9464.00
32 "
35 0 LAM300STDT |Lagerstroemia 'Muskogee' 3" 185.00 6475.00
32" - Standards, single trunk, predug special -
ready to ship.
54 0 LAM350STDT |Lagerstroemia 'Muskogee' 3.5" 210.00 11340.00
36" - Standards, single trunk, predug special -
ready to ship.
177 0 NET AMOUNT 44139.00

Freight is estimated at 2 flatbed loads approx. $600 each for either
the Tridents or Muskogees. Please let me know which selection will work BALANCE DUE 44139.00
for your planting. Thanks, Lisa

Tree Prices for THIS IS NOT AN ORDER

| ST L o PP, additional 25% Availability Subject to Change

Shipping after Based on Dormant Digging unless Noted
N Summer Dig is Extra 10%

Delayed shipments will be subject to Price Increases

Orders require a 35% non-refundable deposit due upon receipt.
Deposits not received will result in a canceled order and items
returned to availability for resale.

additional 5%

after April 15

Page 1




5330 OLD NORCROSS ROAD - NORCROSS, GA 30071
PHONE (770) 368-0505 - FAX (770) 368-0567
E-MAIL: info@greenreyno.com

28

Spring Street Trees

Botanical Name Common Name | Quantity | Caliper/Size Price Item Total
Acer buergerianum Trident Maple 60 2.5" $175.00| $10,500.00
Acer buergerianum Trident Maple 28 3" $225.00| $6,300.00

Note:
1. All Trees FOB - Freight 9%

Total $16,800.00

Tree Total $16,800.00

Freight $1,500.00

Bid Total $18,300.00




24750 — CITY OF MONROE
SPRING STREET TREES

ACER BUERGERIANUM (TRIDENT MAPLE)

BID CLOSING DATE/TIME: OCTOBER 29, 2018 (@ 10:00 AM EST
BID PROVIDED BY: QUANTUM LING, LLC.

BIDS SUBMITTED VIA EMAIL TO:
PURCHASE(@MONROEGA.GOV AND BKTHOMPSON(@MONROEGA.GOV

QUANTUM LING, LLC is pleased to submit a bid for Acer Buergerianum
(Trident Maple) trees for the City of Monroe downtown appearance
upgrade project. The Aeryn Trident Maples trees will be provided by Moon’s
Tree Farm located in Loganville, Georgia which is in close proximity to the
City of Monroe.

Qty. 60 - Acer Buergerianum (2.5" x 28") — $ 275 each (60 x $275 = $16,500)
Qty. 28 - Acer Buergerianum (3" x 32") - $ 325 each (28 x $325 = $9,100)

Freight Estimate - $ 1200

FOR MORE INFORMATION CONTACT: JAMILIA TANNER @ (404) 396-9185
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[tems of Interest
Electric

Storm response

Pole inspections reached 4% reject goal while
pad mount equipment reject was below 1%.
Installation of electric in Childers Park
Lighting on Spring Street set to start.

Telecom

Started the yearly RF leak survey.
GPW redundant is complete.
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CITY OF MONROE: ELECTRIC FUND OVERVIEW

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct2018 Nov 2018 Dec 2018 FY 2018 AS BUDGET FY 2017
REVENUES $ 1.487M $ 1.641M $ 1.543M $ 1.431M $ 1.501M $ 1.891M $ 2.027M $ 1.933M $ 2.080M $ 15.534M $ 14.457M $ 14.899M
PERSONNEL COSTS $ ©0.112M $ ©.094M $ ©.124M $ 0.123M $ 0.112M $ ©.151IM $ ©.124M $ ©.122M $ 0.112M $ 1.073M $ ©.895M $ ©.932M
CONTRACTED SVC $ ©0.033M $ ©.047M $ ©.065M $ ©0.062M $ 0.046M $ ©.055M $ ©.061IM $ ©.055M $ 0.034M $ 0.458M $ ©0.347M $ 0.341M
SUPPLIES $ l.004M $ 1.617M $ 1.131M $ 1.183M $ 1.006M $ 1.188M $ 1.200M $ 1.236M $ 1.266M $ 10.833M $ 9.573M $ 9.056M
CAPITAL OUTLAY $ ©0.029M $ ©.011M ¢ 0.074M $ 0.079M $ 0.101IM $ - $ - $ - $ 0.022M $ 0.317m $ - $ 0.189M
FUND TRANSFERS $ ©0.104M $ ©.211M $ ©.237M $ 0.219M $ 0.208M $ ©.286M $ ©.245M $ ©.566M $ ©.239M $ 2.309M $ 1.597M $ 1.656M
DEPRECIATION $ 0.024M $ ©.024M $ 0.024M $ 0.024M $ 0.024M $ 0.024M $ ©0.024M $ ©.024M $ 0.024M $ ©0.216M $ ©0.162M $ 0.216M
EXPENSES $ 1.306M $ 2.004M $ 1.656M $ 1.691M $ 1.498M $ 1.704M $ 1.654M $ 1.996M $ 1.696M $ 15.206M $ 12.574M $ 12.379M
MARGIN $ 0.181M $ (0.364M) $ (0.112M) $ (0.260M) $ ©.004M $ ©.187M $ ©.373M $ (0.063M) $ 0.384M $ $ - $ ©0.328M $ 1.882M $ 2.52eM
MCT CREDIT/YES $ 0.075M $ ©.357M $ ©.180M $ 0.175M $ ©0.175M $ ©0.618M $ ©.175M $ ©.175M $ ©.175M $ $ - $ 2.106M $ (©.260M) $ (©.938M)
* MCT Credit is excluded from margin as it typically has restricted use.
* Year End Settlement excluded due to fluctuations year to year
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RETAIL SALES REPORT

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018

CUSTOMER COUNT
Residential 5,457 5,408 5,400 5,419 5,410 5,446 5,406 5,445 5,434
Commercial 856 863 856 852 857 853 849 857 868
Industrial 1 1 1 1 1 1 1 1 1
City 33 38 40 42 43 40 41 40 40
Total 6,347 6,310 6,297 6,314 6,311 6,340 6,297 6,343 6,343
Year-Over-Year A 1.68% 0.81% 0.62% -2.49% -0.30% 0.78% 0.29% 0.60% 1.31%
KWH
Residential 6.984M 8.503M 6.680M 5.334M 4.838M 4.958M 6.121M 6.719M 6.721M
Commercial 4.908M 5.443M 4.935M 4.710M 4.740M 5.209M 5.948M 6.663M 6.782M
Industrial 0.693M 0.816M 0.805M 0.734M 0.744M 0.739M 0.856M 0.768M 0.808M
City 0.391M 0.440M 0.438M 0.409M 0.432M 0.417M 0.489M 0.470M 0.495M
Total 12.977M 15.203M 12.859M 11.186M 10.754M 11.324M 13.408M 14.619M 14.806M
Year-Over-Year A 7.86% 25.75% 8.92% 0.81% -1.09% -0.84% 2.09% -0.03% -1.09%
REVENUE
Residential $ ©0.704M $ 0.847M $ ©.715M $ 0.616M $ ©.649M $ ©0.64IM $ 0.800M $ ©.907M $ 0.911M
Commercial $ ©.6360M $ ©.631IM $ ©.629M $ ©.631IM $ ©.640M $ ©.659M $ 0.739M $ 0.811M $ 0.821M
Industrial $ ©0.061M $ ©0.059M $ ©0.067M $ 0.067M $ ©.067M $ ©0.063M $ 0.071IM $ ©.068M $ 0.070M
Other $ ©.000M $ ©.003M $ ©.000M $ ©0.001IM $ ©0.001M $ ©.002M $ 0.000M $ 0.001IM $ 0.001M
City $ ©0.038M $ ©0.037M $ ©0.042M $ 0.041M $ ©.043M $ ©0.040M $ 0.047M $ ©.046M $ 0.049M
Total $ 1.431M $ 1.577M $ 1.453M $ 1.355M $ 1.4e6M $ 1.405M $ 1.658M $ 1.833M $ 1.852M
Year-Over-Year A 2.36% 9.13% 6.02% 4.01% 2.73% -1.43% 3.05% 1.95% -0.19%
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SALES STATISTICS

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 YTD
AVERAGE KWH/CUSTOMER
Residential 1,280 1,572 1,237 984 894 910 1,132 1,234 1,237 1,165
Commercial 5,734 6,308 5,765 5,528 5,531 6,107 7,006 7,775 7,813 6,396
Industrial 692,960 816,000 805,280 733,920 743,680 739,360 850,080 768,000 808,000 773,031
City 11,861 11,587 10,958 9,731 10,045 10,437 11,930 11,740 12,372 11,185
AVERAGE $/CUSTOMER
Residential $129 $157 $132 $114 $120 $118 $148 $167 $168 $139
Commercial $735 $731 $735 $740 $747 $772 $871 $946 $946 $803
Industrial $60,516 $59,369 $66,918 $66,520 $67,126 $63,161 $70,662 $67,712 $70,144 $65,792
City $1,142 $985 $1,041 $973 $1,005 $992 $1,150 $1,160 $1,222 $1,074
AVERAGE $/KWH
Residential $0.1007 $0.0996 $0.1070 $0.1155 $0.1341 $0.1293 $0.1308 $0.1350 $0.1356 $0.1208
Commercial $0.1283 $0.1159 $0.1275 $0.1339 $0.1350 $0.1265 $0.1243 $0.1217 $0.1211 $0.1260
Industrial $0.0873 $0.0728 $0.0831 $0.0906 $0.0903 $0.0854 $0.0831 $0.0882 $0.0868 $0.0853
City $0.0963 $0.0850 $0.0950 $0.1000 $0.1000 $0.0950 $0.0964 $0.0988 $0.0988 $0.0961
Average $0.1032 $0.0933 $0.1032 $0.1100 $0.1149 $0.1090 $0.1086 $0.1109 $0.1106 $0.1071
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ELECTRIC UTILITY: POWER SUPPLY REPORTING PERIOD: 09/2018 MONROE

36
MOST H [
Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD 12-MONTH
POWER SUPPLY COSTS
MEAG Project Power $ 991,990 $ 879,389 $ 8,197,137 $ 7,404,338 $ 10,565,229
Transmission 95,836 97,246 806,811 811,216 1,063,519
Supplemental 76,391 80,084 921,663 702,080 1,095,101
SEPA 46,002 57,692 480,168 489,874 628,096
Other Adjustments 861 792 7,677 7,068 10,052
TOTAL POWER SUPPLY COSTS $ 1,211,080 $ 1,115,203 $ 10,413,457 $ 9,414,577 $ 13,361,997
AS BUDGET 1,070,526 1,057,683 9,503,286 9,541,721 12,434,977
% ACTUAL TO BUDGET 113.13% 105.44% 109.58% 98.67% 107.45%
PEAKS & ENERGY
Peaks (KW)
Coincident Peak (CP) 32,314 29,093 36,151 32,666 36,151
Non-Coincident Peak (NCP) 32,705 33,231 36,256 33,231 36,256
CP (BUDGET) 32,240 32,485 35,013 35,664 35,013
NCP (BUDGET) 32,960 33,297 35,722 36,419 35,722
Energy (KWH)
MEAG Energy 13,426,822 13,116,457 102,305,342 99,629,443 134,313,258
Supplemental Purchases (or sales) 921,419 1,321,023 11,961,040 11,435,373 13,615,977
SEPA Energy 1,114,718 1,019,065 9,389,168 8,084,477 11,908,163
Total Energy (KWH) 15,462,959 15,456,545 123,655,550 119,149,293 159,837,398
AS BUDGET 14,136,000 13,894,000 127,880,000 127,878,000 166,070,000
% ACTUAL TO BUDGET 109.39% 111.25% 96.70% 93.17% 96.25%
CP Load Factor 66.46% 73.79% 39.05% 41.64% 50.47%
NCP Load Factor 65.67% 64.60% 38.93% 40.93% 50.33%
% Supplemental 5.96% 8.55% 9.67% 9.60% 8.52%
UNIT COSTS (¢/kWh)
Bulk Power 7.9796 7.1816 8.5496 7.8818 8.4586
Supplemental 8.2906 6.0623 7.7055 6.1395 8.0428
SEPA Energy 4.1268 5.6613 5.1141 6.0594 5.2745
MEAG Total 7.8321 7.2151 8.4213 7.9015 8.3597

Note on Supplemental Unit Cost: Unit cost is based on the aggregated hourly energy and the associated market price for which

the energy was purchased or sold.

Page 5



ELECTRIC UTILITY: REVENUES REPORTING PERIOD: 09/2018 MONROE

37
MOST H [
Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD 12-MONTH
SALES REVENUES
ELECTRIC SALES $ 1,851,175 % 1,798,194 $ 13,953,222 $ 13,199,224 ¢ 18,156,818
SALES REVENUES (ACTUAL) $ 1,851,175 $ 1,798,194 $ 13,953,222 $ 13,190,224 $ 18,156,818
AS BUDGET $ 1,510,794 % 1,482,917 $ 1,510,794 % 1,482,917 Not Applicable
% ACTUAL TO BUDGET 122.53% 121.26% 923.57% 889.48% Not Applicable
Note on Electric Sales: Detail break-down for individual rate class is shown in ELECTRIC: RETAIL SALES section.
OTHER REVENUES
OP REVENUE 35,217 34,675 317,314 614,282 497,904
FEDERAL GRANT 35,462 - 35,462 - 35,462
MISC REVENUE 1,512 22,565 20,648 121,267 23,718
CONTRIBUTED CAPITAL 109,380 - 109,380 - 109,380
SALE OF FIXED ASSETS - - - - 3,510
REIMB DAMAGED PROPERTY 11,181 - 14,484 - 14,484
CUST ACCT FEES - - - - -
OTHER REV (14,424) - - - -
MEAG REBATE - - 443,115 705,858 443,115
ADMIN ALLOC 28,946 30,642 323,449 267,524 430,293
INT/INVEST INCOME - - - - -
STATE GRANTS - - - - -
OTHER REVENUES (ACTUAL) $ 207,273 $ 87,882 $ 1,263,852 $ 1,708,931 $ 1,557,866
AS BUDGET $ 95,512 $ 101,297 $ 859,612 $ 911,670 Not Applicable
% ACTUAL TO BUDGET 217.01% 86.76% 147 .03% 187.45% Not Applicable
TRANSFER
Transfer From CIP 21,698 - 316,758 - 316,758
TOTAL REVENUES (ACTUAL) $ 2,080,145 $ 1,886,076 $ 15,533,831 $ 14,899,156 $ 20,031,442
AS BUDGET $¢ 1,606,307 $ 1,584,213 $ 14,456,759 $ 14,257,920 Not Applicable
% ACTUAL TO BUDGET 129.50% 119.05% 107.45% 104.50% Not Applicable
MCT CREDIT $ 175,093 $ 130,316 $ 1,662,637 $ 1,117,528 $ 2,499,281

Note on MEAG MCT: excluded from revenues as it is a restricted account.
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 09/2018 MONROE
MOST RECEN
Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD 12-MONTH 1 38
PERSONNEL

Compensation $ 93,730 % 100,146 $ 858,162 689,714 % 1,159,854
Benefits 17,895 33,207 215,749 242,141 324,618
PERSONNEL (ACTUAL) $ 111,625 $ 133,353 $ 1,073,912 931,856 $ 1,484,472
AS BUDGET $ 99,643 $ 102,225 % 896,789 920,027 Not Applicable
% ACTUAL TO BUDGET 112.02% 130.45% 119.75% 101.29% Not Applicable

CONTRACTED SERVICES
Consulting $ 35 $ 329§ 1,828 724 % 1,828
Custodial Service - 49 - 49 148
Lawn & Maint - - - - 1,303
Holiday Event - - - - 394
Maintenance Contracts 581 272 5,801 3,485 7,168
Rents/Leases 45 244 7,334 5,605 22,514
Repairs & Maintenance (Outside) 1,395 6,634 48,168 45,330 118,360
Landfill Fees - - - - -
Other Contract Svcs - 63,361 - 269,944 75,602
Comm Svcs 2,969 611 16,797 4,751 18,604
Postage - - - - 459
Public Relations - - 441 - 641
Mkt Expense - - 30,480 4,328 30,630
Printing - - - - 65
Dues & Sub - - - - -
Travel 592 - 3,126 - 4,287
Ga Dept Rev Fee - - 800 - 1,700
Fees - - 236 - 464
Training & Ed 1,650 469 8,773 7,151 9,489
Contract Labor 26,711 - 333,412 - 344,711
Shipping/Freight - - 208 - 208
CONTRACTED SERVICES (ACTUAL) $ 33,977 $ 71,971 $ 457,405 341,367 $ 638,575
AS BUDGET $ 38,367 $ 29,625 $ 345,300 266,625 Not Applicable
% ACTUAL TO BUDGET 88.56% 242.94% 132.47% 128.03% Not Applicable
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 09/2018 MONROE
MOST RECEN
Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD 12-MONTH 1
SUPPLIES

Office Supplies 431 (45) 3,964 8,517 4,174
Postage - - - 318 -
Auto Parts 139 - 3,640 - 3,640
Damage Claims - - 1,127 - 1,127
Tires 1,444 - 1,444 - 1,444
Uniform Expense 165 - 11,755 - 11,755
Janitorial 162 - 1,428 - 1,820
Computer Equipment - - 101 - 101
Parks & Grounds R & M Inside - - 7,898 - 7,898
Util Costs - Util Fund 611 652 8,700 5,835 10,184
Auto & Truck Fuel 2,363 2,033 15,728 14,412 21,966
Food 488 - 1,095 - 1,244
Sm Tool & Min Equip 1,859 7,451 27,232 33,183 53,824
Lab Supplies - - - 157 -
Sm Oper Supplies 5,159 5,823 29,609 32,289 34,395
Construction Material - - - - 1,197
Tires - - - - 3,497
Uniform Exp - 1,786 - 3,881 6,526
Power Costs 1,236,173 1,224,829 10,632,305 8,827,330 14,213,179
Repairs & Maintenance (Inside) 17,314 15,799 86,730 106,052 214,492
Amr Proj Exp - - - 3,265 -
Equip Pur (<$5M) - - - 4,840 -
Dam Claims - - - 4,041 -
Misc - 2,104 - 5,678 (1,243)
SUPPLIES (ACTUAL) $ 1,266,309 $ 1,260,431 $ 10,832,757 $ 9,049,798 $ 14,591,219
AS BUDGET $ 1,063,717 % 1,053,670 $ 9,573,455 § 9,483,033 Not Applicable
% ACTUAL TO BUDGET 119.05% 119.62% 113.15% 95.43% Not Applicable

CAPITAL OUTLAY
Construction In Progress $ - % 24,000 $ 188,184 $ 32,200 % 242,583
Capital Expenditures $ 21,698 % - % 128,574 % 157,242 % 70,528
Depr Exp $ 24,006 $ 24,006 $ 216,051 $ 216,051 $ 288,068
CAPITAL OUTLAY (ACTUAL) $ 45,703 $ 48,006 $ 532,809 $ 405,492 $ 601,179
AS BUDGET $ - % - % - % - Not Applicable
% ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS
Admin Alloc - Adm Exp $ 135,089 $ 145,780 $ 1,540,059 $ 1,091,398 % 1,954,547
Transfer To Gf 103,750 86,412 768,624 559,067 1,000,441
FUND TRANSFERS (ACTUAL) $ 238,839 $ 232,192 $ 2,308,683 $ 1,650,464 $ 2,954,988
AS BUDGET $ 177,434 % 155,375 $ 1,596,906 $ 1,398,375 Not Applicable
% ACTUAL TO BUDGET 134.61% 149.44% 144.57% 118.03% Not Applicable
TOTAL EXPENSES (ACTUAL) $ 1,696,453 $ 1,745,953 $ 15,205,565 $ 12,378,977 $ 20,270,434
AS BUDGET $ 1,379,161 1,340,896 $ 12,412,449 $ 12,068,060 Not Applicable
% ACTUAL TO BUDGET 123.01% 130.21% 122.50% 102.58% Not Applicable
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EXECUTIVE SUMMARY

COMMENTARY & ANALYSIS

The net operating margin after transfers, FY to date was -8.00%

RECOMMENDATIONS

*
*

*
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TELECOM: OVERVIEW

REPORTING PERIOD: 09/2018

MONROE TE| ===

42
MOST RECENT
Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD 12-MONTH

FINANCIALS

Revenues
RETAIL SALES $ 441,788 % 421,626 $ 3,940,586 $ 3,762,269 $ 5,201,181
OTHER REVENUES 55,967 31,061 606,690 312,005 702,964
ADJUSTMENTS (12,912) 8,836 87,740 5,735 122,646
Total Revenues $ 484,842 $ 461,524 $ 4,635,015 $ 4,080,009 $ 6,026,791

Expenses
PERSONNEL $ 40,282 $ 50,837 $ 448,740 $ 403,490 $ 616,600
PURCHASED & CONTRACTED SVC 7,534 2,579 44,646 19,849 52,706
PURCHASED PROPERTY SERVICES 16,097 46,887 73,078 221,711 138,682
SUPPLIES 29,740 23,129 230,484 96,988 256,107
COST OF GOODS SOLD 513,213 332,898 2,902,494 2,695,357 3,546,808
DEPR, DEBT SVC & OTHER COSTS 101,360 132,221 1,078,921 663,459 1,280,523
FUND TRANSFERS 25,459 21,203 227,549 168,099 291,081
Total Combined Expenses $ 733,685 $ 609,754 $ 5,005,912 $ 4,268,952 $ 6,182,508

Income
Before Transfer $ (223,384) $ (127,028) $ (143,348) $ (20,844) $ 135,363
After Transfer $ (248,843) % (148,230) $ (370,897) $ (188,943) % (155,718)
Margin

Before Transfer -46.07% -27.52% -3.09% -0.51% 2.25%
After Transfer -51.32% -32.12% -8.00% -4.63% -2.58%
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TELECOM: REVENUES REPORTING PERIOD: 09/2018 MONROE TEL

44
MOST RECENT
Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD 12-MONTH
RETAIL SALES
Note on Telecom Sales: Detail break-down for individual rate class is shown in TELECOM: RETAIL SALES section.
CABLE TELEVISION $ 196,210 % 201,234 % 1,784,341 % 1,832,473 % 2,381,133
DVR SERVICE 16,451 15,111 144,233 132,910 191,125
FIBER OPTICS 47,402 39,984 418,896 359,827 539,073
INTERNET 159,700 143,271 1,394,121 1,236,493 1,825,141
TELEPHONE 18,305 18,806 168,955 173,075 225,384
SET TOP BOX 3,720 3,220 30,040 27,491 39,325
Total RETAIL SALES (ACTUAL) $ 441,788 $ 421,626 $ 3,940,586 $ 3,762,269 $ 5,201,181
OTHER REVENUES
CATV INSTALL/UPGRADE $ 2,250 % 3,031 % 18,733 % 25,367 % 27,182
MARKETPLACE ADS - - 25 160 35
PHONE FEES 10,214 10,535 94,200 95,647 125,104
EQUIPMENT SALES 3,400 1,150 18,510 10,355 21,710
MODEM RENTAL 7,196 6,626 62,754 58,831 82,574
VIDEO PRODUCTION REVENUE - - - - -
MISCELLANEOUS - - - 20,661 -
ADMIN ALLOCATION - 9,720 68,831 100,984 102,722
CONTRIBUTED CAPITAL - - - - -
Transfer from CIP 32,907 - 343,637 - 343,637
Total OTHER REVENUES ACTUAL $ 55,967 $ 31,061 $ 606,690 $ 312,005 $ 702,964
Adjustment $ (12,912) $ 8,836 $ 87,740 % 5,735 % 122,646
Note: Adjustment added to match Financials
TOTAL REVENUES (ACTUAL) $ 484,842 $ 461,524 $ 4,635,015 $ 4,080,009 $ 6,026,791
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TELECOM: EXPENSES

REPORTING PERIOD: 09,/2018

MONROE TELR

45
MOST RECENT
Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD 12-MONTH
SUMMARY
Personnel $ 40,282 50,837 $ 448,740 $ 403,490 $ 616,600
Purchased & Contracted Svc 7,534 2,579 44,646 19,849 52,706
Purchased Property Services 16,097 46,887 73,078 221,711 138,682
Supplies 29,740 23,129 230,484 96,988 256,107
Cost of Goods Sold 513,213 332,898 2,902,494 2,695,357 3,546,808
Depr, Debt Svc & Other Costs 101,360 132,221 1,078,921 663,459 1,280,523
Fund Transfers 25,459 21,203 227,549 168,099 291,081
TOTAL SUMMARY (ACTUAL) $ 733,685 609,754 $ 5,005,912 $ 4,268,952 $ 6,182,508
TELECOM
Personnel
Salaries $ 33,009 35,777 % 347,284 ¢ 291,940 $ 465,723
Benefits 7,273 15,060 101,456 111,549 150,877
Total Personnel (ACTUAL) $ 40,282 50,837 $ 448,740 $ 403,490 $ 616,600
Purchased & Contracted Svc
Attorney Fees - - - - -
Audit Services - - - - -
Professional Fees - - 1,000 - 1,000
Web Design - - 177 - 177
Consulting - Technical 2,250 2,285 19,615 15,785 26,400
Utility Protection Ctr (DIG) - - - - -
Custodial Service - 49 - 49 148
Lawn Care & Maintenance - - - - -
Holiday Events - - - - 394
Security Systems - - 459 - 459
Equipment Rep & Maint 1,395 - 2,402 - 2,402
Vehicle Rep & Maint Outside - - 287 - 287
R&M System - Outside 3,289 - 13,014 - 13,014
R&M Buildings - Outside - - 35 - 35
Maintenance Contracts 581 - 4,497 - 4,497
Equipment Rents/Leases - 244 2,724 4,014 3,457
Pole Equip. Rents/Leases - - - - -
Equipment Rental 20 - 438 - 438
Total Purchased & Contracted Svc (ACTUAL) $ 7,534 2,579 $ 44,646 $ 19,849 $ 52,706
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TELECOM: EXPENSES

REPORTING PERIOD: 09,/2018

MONROE TELR

Page 7

46
MOST RECENT

Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD 12-MONTH

Purchased Property Services

Equipment Rep & Maint -Outside - 386 - 2,191 3,374
Equipment Rental - 173 - 173 68
Repair & Maintenance (Outside) - 16,018 36 56,893 8,397
Repair & Maintenance (Inside) - 27,080 - 131,262 44,157
Landfill Fees - - - - -
Maintenance Contracts - 272 - 3,485 1,436
Other Contractual Services - 450 - 450 -
Communication Services 2,656 2,135 21,878 15,154 29,684
Postage - - 51 - 51
Public Relations - - 32 - 32
Marketing Expense - - 480 200 480
Utility Bill Printing Services - - - - -
Dues & Subscriptions - - - 7,411 -
Fees 100 - 3,694 - 3,846
FCC Fees 9,285 - 9,285 - 9,285
Training & Education 536 375 3,741 4,492 3,741
General Liability Insurance - - - - -
Vehicle Tag & Title Fee - - 24 - 24
GA Dept Revenue Fee - - 250 - 500
Uniform Rental - - - - -
Contract Labor 3,520 - 33,530 - 33,530
Shipping/Freight - - 77 - 77
Total Purchased Property Services (ACTUAL) $ 16,097 $ 46,887 $ 73,078 % 221,711 $ 138,682



TELECOM: EXPENSES

REPORTING PERIOD: 09,/2018

MONROE TELR

47
MOST RECENT
Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD 12-MONTH
TELECOM (Continued)
Supplies

Chemicals & Pesticides $ -9 -9 - % -3 -
Office Supplies & Expense 1,133 1,051 3,755 4,652 3,876
Postage - - - 325 -
Auto Parts 1,855 - 9,733 - 9,733
Damage Claims - - 1,016 - 1,016
Tires - - 2,763 - 2,763
Uniform Expense - - 1,833 - 1,833
Janitorial Supplies 162 - 1,429 - 1,820
Computer Equipment - - 45 - 45
Equipment Parts 661 - 11,899 - 11,899
R&M Building - Inside - - 17 - 17
Equipment R&M - Inside - - - - -
System R&M - Inside 11,425 - 58,602 - 58,602
Sys R&M - Inside/Shipping 40 - 40 - 40
Utility Costs 3,587 4,496 39,572 37,476 50,635
Mileage Reimbursement - - - - -
Auto & Truck Fuel 2,667 2,166 16,956 13,647 23,287
Food 78 - 686 - 835
Small Tools & Minor Equipment 5,332 2,064 48,641 9,060 54,551
Small Operating Supplies 2,800 3,373 33,495 12,568 33,718
Construction Material - - - - 1,197
Uniform Expense - 774 - 5,612 -
AMR Project Exp. - - - 1,449 -
Equipment Pur (Less than $5M) - 9,206 - 12,200 238
Total Supplies (ACTUAL) $ 29,740 $ 23,129 $ 230,484 $ 96,988 $ 256,107

Cost of Goods Sold
Internet Costs - (9,754) 237 44,798 2,237
Cost of Sales Telephone - 35,923 - 339,927 39,912
Cost of Sales Fiber - 6,055 - 57,659 30,550
Cost of Sales Electricity - - (4,604) - (4,604)
Cost of Sales Telephone 38,150 33,872 308,296 128,208 368,221
Cost of Sales CATV 434,915 - 2,300,413 - 2,570,604
Cost of Sales Internet 26,798 - 198,999 - 233,006
Cost of Sales Fiber 13,351 - 99,153 - 124,222
Cost of Programming CATV - 266,802 - 2,124,765 182,660
CATV Video Production - - - - -
Total Cost of Goods Sold (ACTUAL) $ 513,213 $ 332,898 $ 2,902,494 $ 2,695,357 $ 3,546,808
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TELECOM: EXPENSES REPORTING PERIOD: 09/2018 MONROE TELR

48
MOST RECENT
Sep 2018 Sep 2017 FY2018 YTD FY2017 YTD 12-MONTH

Depr, Debt Svc & Other Costs
Damage Claims $ - % - % - % 7,312 % -
Miscellaneous - - - 600 (452)
Utility Cashiers (Over)/Short - - - - -
Utility Internal Admin Allocate - - - - -
Depreciation Expense 15,103 15,103 135,924 135,924 181,232
Amortization Exp - - - - -
Admin. Allocation - Adm Exp 53,350 46,241 608,204 346,191 739,680
Utility Bad Debt Expense - - - - -
Revenue Bond Principal - - - - -
Debt Service Interest - - - - -
Interest Expenses (Bond) - - - - -
Construction in Progress 32,907 70,877 298,008 173,432 323,279
Capital Exp - Equipment - - 36,784 - 36,784
Total Depr, Debt Svc & Other Costs (ACTUAL $ 101,360 $ 132,221 $ 1,078,921 $ 663,459 $ 1,280,523

Fund Transfers

Transfer 5% to General Fund 25,459 21,203 227,549 168,099 291,081
Total Fund Transfers (ACTUAL) $ 25,459 $ 21,203 $ 227,549 $ 168,099 $ 291,081
TOTAL TELECOM EXPENSES (ACTUAL) $ 733,685 $ 609,754 $ 5,005,912 $ 4,268,952 $ 6,182,508
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REVENUES [Sep 2018]

CABLE TELEVISION
DVR SERVICE
FIBER OPTICS
INTERNET

= TELEPHONE

“ OTHER REVENUES

$18,305

L
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$7,534
$16,097

$29,740

EXPENSES [Sep 2018]

m PERSONNEL

“ PURCHASED &
CONTRACTED SVC

PURCHASED PROPERTY
SERVICES

= SUPPLIES
= COST OF GOODS SOLD
“ DEPR, DEBT SVC & OTHER

COSTS
= FUND TRANSFERS

REVENUES [Sep 2017]

= CABLE TELEVISION
= DVR SERVICE

= FIBER OPTICS

= INTERNET

m TELEPHONE

“ OTHER REVENUES

$18,806
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$21,203
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6,887
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EXPENSES [Sep 2017]

B PERSONNEL

" PURCHASED &
CONTRACTED SVC

PURCHASED PROPERTY
SERVICES

" SUPPLIES

7 COST OF GOODS SOLD

= DEPR, DEBT SVC & OTHER

COSTS

B FUND TRANSFERS




TELECOM: RETAIL SALES

BASIC & EXPANDED BASIC
Number of Bills
Revenue ($)

Revenue Per Bill ($)

MINI BASIC
Number of Bills
Revenue ($)

Revenue Per Bill ($)

BOSTWICK
Number of Bills
Revenue ($)

Revenue Per Bill ($)

BULK CATV/MOTEL

Number of Bills
Revenue ($)

Revenue Per Bill ($)

SHOWTIME
Number of Bills
Revenue ($)

Revenue Per Bill ($)

SHOW/HBO

Number of Bills
Revenue ($)

Revenue Per Bill ($)

BULK SHOWTIME/MOTEL

Number of Bills
Revenue ($)

Revenue Per Bill ($)

CINEMAX
Number of Bills
Revenue ($)

Revenue Per Bill ($)

had

Sep 2018

3,376
190,032 $
56 %

180
3,254 $
18 %

17
959 $
56 %

4
9% $
248 %

7
103 ¢
15 %

6
75 %
13 %
-3
-3

2
29 %
15 %
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REPORTING PERIOD: 09/2018

Sep 2017

3,469
194,886

56

181
3,309

18

19
1,072

56

990

248

88

15

75

13

a4

15

FY2018 YTD

30,793
1,728,032

56

1,635
29,722

18

160
8,996

56

36
8,910

248

71
1,042

15

59
740

13

31
454

15

MONROE TEL
50
MOST RECENT

FY2017 YTD 12-MONTH

31,618 41,086
1,772,554 $ 2,305,528
56 % 56
1,724 2,189
31,412 % 39,832
18 ¢ 18
180 219
10,129 % 12,323
56 % 56
36 48
8,916 % 11,880
248 % 248
55 93
806 $ 1,364
15 $ 15
67 79
832 $ 990
12 % 13
- $ -
- $ -
48 43
691 $ 630
14 % 15



TELECOM: RETAIL SALES

MAX/HBO
Number of Bills
Revenue ($)

Revenue Per

HBO
Number of Bills
Revenue ($)

Revenue Per

MAX/HBO
Number of Bills
Revenue ($)

Revenue Per

PLAYBOY
Number of Bills
Revenue ($)

Revenue Per

STARZ

Number of Bills
Revenue ($)

Revenue Per

DVR
Number of Bills
Revenue ($)

Revenue Per

NON DVR

Number of Bills
Revenue ($)

Revenue Per

SET TOP BOX

Number of Bills
Revenue ($)

Revenue Per

Bill

Bill

Bill

Bill

Bill

Bill

Bill

Bill

(€))

(€))

(%)

(%)

(%)

(%)

(%)

(%)

REPORTING PERIOD: 09/2018

Sep 2018 Sep 2017

26 28
381 % 410
15 % 15

- % -

- % -

4 4

50 % 50

13 % 13

- 2

- % 31

- 3 16

23 19
337 % 278
15 $ 15
148 129
11,411 % 9,946
77 % 77

56 60
3,992 $ 4,326
71 $ 72
386 321
3,720 $ 3,220
10 $ 10
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FY2018 YTD

240
3,474

14

36
452

13

2,520

14

1,285
98,886

77

508
36,106

71

3,091
30,040

10

FY2017 YTD

MONROE TEL
51
MOST RECENT

12-MONTH

273 324
3,942 4,660
14 14
48 49
585 602
12 12
15 2
223 31
15 16
163 236
2,388 3,291
15 14
1,127 