
 
 

Committee Work Session & Called Council Meeting 
 

AGENDA 
 

Tuesday, March 03, 2020 
6:00 PM 
City Hall 

 

 
I.        CALL TO ORDER 

          1.        Roll Call 

          2.        City Administrator Update 

3. Central Services Update 

II. COMMITTEE INFORMATION 

 1. Finance 

a. Monthly Finance Report 

 2. Airport 

a. Monthly Airport Report 

 3. Public Works 

a. Monthly Solid Waste Report 

b. Great American Cleanup Week, April 20 - 24, 2020 

c. Monthly Streets & Transportation Report  

d. Church Street & Davis Street Traffic Calming     

e. Midland - Washington Sidewalk & Shared Parking Arrangement     

 4. Utilities 

a. Monthly Electric & Telecom Report 
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b. Monthly Water, Sewer, Gas, & Stormwater Report 

 5. Public Safety 

a. Monthly Fire Report 

b. Monthly Police Report 

 6. Planning & Code 

a. Monthly Code Report 

b. Discussion - Major & Minor Subdivision Developments  

 7. Economic Development 

a. Monthly Economic Development Report  

b. 2020 Concert Series  

 8. Parks 

a. Monthly Parks Report 

III. ITEMS OF DISCUSSION 

1. Approval - Major Subdivision - 945 Holly Hill Road 

2. Stonecreek Subdivision Phase II Final Plat  

3. Application - Beer & Wine On-Premise Consumption - The Southern Ox 

4. Resolution - Georgia Cities Week, April 19 - 25, 2020  

IV. ADJOURN TO EXECUTIVE SESSION 

1. Real Estate Issue (s)  

V. ADJOURN 
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2020 2020 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019
January February February March April May June July August September October November December

Facility Inspections 6 2 5 1 4 9 2 6 8 6 6 4 7 5.1 66

Vehicle Inspections 0 1 6 12 1 0 6 6 7 7 1 0 10 4.4 57

Equipment Inspections 0 2 0 0 0 2 4 4 5 6 0 0 5 2.2 28

Worksite Inspections 0 0 1 0 9 0 2 1 1 2 2 0 0 1.4 18

Employee Safety Classes 3 0 0 0 0 0 0 0 1 1 0 2 0 0.5 7

P-Card Transactions 537 306 421 567 462 588 539 533 534 519 534 361 382 483.3 6,283

Purchase Orders 153 84 155 103 86 66 79 84 72 68 106 73 42 90.1 1,171

Total Purchases 690 390 576 670 548 654 618 617 606 587 640 434 424 573.4 7,454

Sealed Bids/Proposals 0 2 1 1 2 1 1 2 2 1 3 2 0 1.4 18

Workorder Tickets 132 86 116 126 142 162 135 151 161 118 187 144 129 137.6 1,789

Phishing Fail Percentage 4.0% 4.0% 3.6% 3.9% 4.4% 3.4% 6.3% 6.0% 4.3% 4.3% 7.1% 5.0% 8.0% 4.9% 1

Newsletters Distributed 0 1 1 1 3 2 1 0 2 1 0 1 1 1.1 14

Intern Hours 19.8 58.1 22.5 32.0 38.0 8.0 23.8 48.2 12.5 29.2 262.9

Contractor Acres Mowed 94.8 94.8 46.6 46.6 52.4 52.4 52.4 141.1 141.1 141.1 143.1 145.5 94.8 95.9 1,246.5

Trash Collection 3,000.0 3,030.0 2,400.0 1,400.0 1,820.0 1,360.0 1,240.0 1,900.0 820.0 2,360.0 1,660.0 1,420.0 2,380.0 1,906.9 24,790.0

Crew Acres Mowed 16.7 16.7 16.7 27.0 45.2 54.0 54.0 54.0 54.0 59.0 33.3 33.3 16.7 37.0 480.5

GROUNDS & FACILITIES

CENTRAL SERVICES 
MONTHLY REPORT

MARCH 2020

MARKETING

Monthly 

Average Yearly Totals

SAFETY PROGRAMS

PURCHASING

INFORMATION TECHNOLOGY
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PROJECTS & UPDATES 
 
POLICE STATION / MUNICIPAL COURT BUILDING 
The City has started construction on the renovation and build out of the new Police 
& Municipal Court complex. Place Services, Inc. is currently under contract as 
general contractor for the construction of this project. The approved project cost 
is for $2,331,400. The anticipated completion schedule is September 2020, with all 
other components complete… 
 
 50% Completion Drawings – COMPLETE 
 95% Completion Drawings – COMPLETE  

100% Completion Drawings – COMPLETE 
ITB/Specification Documents – COMPLETE 
Construction Bids – COMPLETE  
Council Bid Approval – COMPLETE 
Contract Execution – COMPLETE  
Notice to Proceed – COMPLETE 
Construction Start – COMPLETE  
Completion – September possible 

 
There will be additional costs for Fire Safety, Security, and Cameras throughout the 
facility, that will be coming before Council in the coming months.  

 

4



MARKETING 
The spring newsletter was published on March 2nd 
with several different topics ranging from meeting 
and event dates, airport updates, customer service 
experiences, park updates, and other areas of 
interest. 
 
The next scheduled newsletter will be published on 
June 1st to represent the activities during the 
summer months for the City of Monroe and 
surrounding areas. Additional newsletters are 
planned for park updates, and other projects 
around the City of Monroe for 2020. 
 

FACILITIES & GROUNDS MANAGEMENT 
As discussed, a comprehensive plan of grounds and right-of-way management has 
been put to schedule. The grounds crew has become a combination of 4 employees 
from Streets and Central Services. The will be assigned with maintaining parks, 
airport, grounds, and right-of-ways. The additional grounds and right-of-way 
upkeep will be provided by contract labor. The goal is to provide bi-weekly cuts to 
all facilities, parks, and certain areas of the City, with weekly cuts provided to 
cemeteries and parks as needed during the heavier growing and traffic seasons. 
This will be an evolving process until all areas can be maintained properly.  
 
During the months of January and February, the grounds crew collected 
approximately 6,030 pounds of trash from cemeteries, parks, downtown, and right-
of-ways.  
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FINANCIAL STATUS REPORT 

as of January 2020 
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City of Monroe 
Financial Performance Report 

For the Period Ended 
January 31, 2020 

Page 1 

 

Cash balances for the City of Monroe as of January 31st total $43,357,926. The following table shows the individual 
account balances. 
  

        
 
 

GOVERNMENTAL FUND
General Fund Checking 359,762.12            
Stabilization Fund 1,250,000.00         
Community Center Deposits 2,680.79                
Group Health Insurance (Claims/Premiums) 38,039.57              
Unemployment Fund 17,174.03              
Workmen's Compensation (To Fund Claims) 124,465.50            

CAPITAL PROJECTS FUND
Capital Improvement - General Government 2,739.99                
SPLOST 1,380,834.46         
SPLOST 2013 1,932,638.22         
SPLOST 2019 1,198,901.35         

SPECIAL REVENUE FUND
Hotel/Motel 3,996.05                
DEA Confiscated Assets Fund 47,005.04              
Confiscated Assets Fund 48,607.06              

ENTERPRISE FUND
Solid Waste 422,378.58            
Solid Waste Capital 1,260,524.86         
Utility Revenue 3,303,722.40         
Utility Revenue Reserve 1,333,114.10         
Utility MEAG Payment Acct 2,813.58                
Utility MGAG Payment Acct 8,376.74                
Utility Gov't Loan Payment Acct 26,086.06              
Utility MEAG Short-Term Investment 5,206,182.38         
Utility MEAG Intermediate Extended Investment 7,378,829.76         
Utility MEAG Intermediate Portfolio Investment 2,764,607.30         
Utility Capital Improvement 9,907,982.05         
Utility GEFA 1,000.00                
Utility Bond Sinking Fund 425,456.96            
Utility Tap Fees 2,177,495.11         
Utility Customer Deposits (Restricted) 1,179,890.33         
Utility Customer Deposits (Investment) 1,552,621.99         

1/31/2020
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The total Utility Capital funds available as of January are $13,418,557 as broken down in the section below: 

 

                  

Utility Capital Improvement Cash Balance 9,907,982
Utility Revenue Reserve Cash Balance 1,333,114
Tap Fees Cash Balance 2,177,461
Total Current Funds Available 13,418,557$            

 
 
  

 
 
 
 
The detail by year of each project is shown on the following page 
 

 

 

 

Project Description
Estimated 

Budgeted Cost

 2019 Estimated 
Remaining 
Expenses 

 2020 Estimated 
Expense 

 2021 Estimated 
Expense 

 2022 Estimated 
Expense 

 2023 Estimated 
Expense 

Totals 32,992,991$           6,173,320$        9,380,678$        2,573,215$        1,777,500$        1,174,954$        

Estimated annual Tap Fees 0 1,200,000 1,200,000 1,200,000 1,200,000
Estimated annual CIP transfers-in 0 3,300,000 3,600,000 3,600,000 3,600,000
Estimated Utility Capital Cash Balance EOY 7,245,238$        2,364,560$        4,591,345$        7,613,845$        11,238,891$      
Potential Bonded Projects 3,221,087           6,005,337           385,000              100,000              -                            
Estimated Utility Capital Cash Balance EOY with Bond 10,466,325$      8,369,897$        4,976,345$        7,713,845$        11,238,891$      
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Utility Capital Funding
Approved Projects/Assets

Dept Project Description
Estimated 

Budgeted Cost

 2019 Estimated 
Remaining 
Expenses 

 2020 Estimated 
Expense 

 2021 Estimated 
Expense 

 2022 Estimated 
Expense 

 2023 Estimated 
Expense 

Sewer Sewer CDBG 2018-Initial Application 25,000 -                            
Sewer CDBG 2018 Construction & Design 250,000 145,465               
Sewer CDBG 2018 Revenue (DCA draws)
Sewer Infastructure Repair/Replacement 337,223 39,195                 71,881 70,000 70,000
Sewer Sewer Extension 138 to Reliant Development 2,700,000 2,594,823           
Sewer Pump Station SCADA 50,000 35,000                 15,000
Sewer Sewer Main Rehab 583,711 75,071                 150,000 100,000 150,000 100,000
Sewer Truck 81,640 -                            31,640 50,000
Sewer Application/Design CDBG 2022 submittal 50,000 -                            50,000
Sewer CDBG 2022 Construction 250,000 -                            250,000
Sewer Lime Slurry System 145,200 145,200               
Sewer Aeration Fluidyne Jet Pump 41,348 20,674                 20,674
Sewer Submersible Solids Handling Pump 0 -                             
Sewer Sewer Expansion 2019 0 -                            
Sewer Final Clarifier Clean Out 36,908 -                            18,454 18,454
Sewer Control Panel for Plant Drain 21,430 -                            15,000
Sewer Trickling Filter Pump 108,759 0                           40,000 40,000
Sewer Ashphalt Top Coat 200,000 -                            200,000
Sewer GIS Program Development 41,667 7,879                   
Sewer replacement motor, gear reducer & jackshaft assembly 0 (7,800)                  
Sewer drive assembly cross collector 0 (7,800)                  
Sewer Waste Water Treatment Plant Rehab (GEFA loan) 8,000,000 -                            
Water Loganville Water Distribution Line 5,570,337 (134,163)             5,570,337

Water/Telecom Loganville Water Line-Fiber 245,000 245,000
Water Warehouse Improvements 25,000 22,384                 
Water Water Main Rehab 575,000 75,000                 125,000 125,000 125,000 125,000
Water 8 Mstr Mtr Octave AWWA Mtr 5,062 5,062                   
Water Fire Hydrant Replacement 165,000 55,000                 55,000 55,000
Water Infrastructure Repair/Replacement 750,000 94,622                 150,000 150,000 150,000 150,000
Water New Construction Water Meters 0 -                            0 0 0 0
Water Water Valve Maintenance Trailer 61,720 (5,492)                  
Water CDBG 2018 Construction & Design 250,000 250,000               
Water Application/Design CDBG 2022 submittal 25,000 -                            25,000
Water CDBG 2022 Construction 250,000 -                            250,000
Water High Service Pumps 100,000 -                            100,000
Water Alcovy River Screen 350,000 -                            350,000
Water Control Vlv Replacement Reservoir & Alcovy River 100,000 -                            100,000
Water Membrane Filters 176,500 59,900                 25,000 25,000 25,000 25,000
Water Excavator 88,200 20,964                 
Water Water Meters 282,247 -                            56,500 56,500 56,500 56,500
Water GIS Program Development 41,667 7,879                   
Water Water Expansion 2019 0 -                            

Central Svcs Vehicle 85,000 25,000                 60,000
Admin Financial/Utility Billing Software 300,617 (8,679)                  
Admin Drive Thru Rehab/City Hall 225,000 61,017                 
Admin Trucks 98,261 -                            48,261 48,261
Admin Rack Server 6,650 -                            
Admin Town Green improvements
Electric Pole Crane 80,000 80,000                 
Electric Automated Switching 150,000 (428)                     
Electric 2018 LED Streetlights 125,000 109,883               
Electric Reconductor Distrubtion System 800,000 223,792               150,000 150,000
Electric Warehouse Project 75,000 45,880                 
Electric Stone Creek 153,000 107,191               
Electric Stone Creek phase 2 43,918                 
Electric Holders (at the Mill) 13,892                 
Electric One Street (at the Mill) 16,832                 
Electric System Automation 321,516 108,846               47,670 150,000 15,000
Electric Underground for Town Green 187,000 187,000               
Electric AMI meters/system 340,215 75,000                 125,215 140,000
Electric Rebuild Highland & S Madison Ave 1,226,700 291,200               435,500 250,000 250,000
Electric GIS Program Development 41,667 33,125                 

Telecom Halon Fire Suppression 44,000 44,000                 
Telecom Fiber Loop 150,000 66,410                 
Telecom Fiber to the X 400,000 60,584                 100,000 100,000 100,000
Telecom Wireless Deployment 75,000 75,000                 
Telecom 2018 Cable Replacement 240,000 80,000                 80,000 80,000
Telecom 2018 Network Redundancy 225,000 127,955               
Telecom DOCSIS 3 175,000 147,939               
Telecom Fiber Backbone Extension 101,500 56,500                 45,000
Telecom Micro Trench Saw 91,000 2,915                   
Telecom FTTX 420,000 120,000               150,000 150,000
Telecom Cable Infrastructure Replacement 180,000 65,000                 60,000 55,000
Telecom GIS Program Development 41,667 33,125                 
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Gas Good Hope 140,000 -                            70,000 70,000
Gas James Huff/Gratis 140,000 -                            140,000
Gas Old Mill Replacement 150,000 -                            150,000
Gas Unisia Dr Extension 45,000 -                            45,000
Gas Various Projects 300,000 -                            100,000 100,000 100,000
Gas Service Trencher 80,000 22,500                 
Gas 2018 System Rehab 200,000 25,836                 
Gas System Rehab 150,000 -                            50,000 50,000 50,000
Gas Gas Main Renewal 681,147 90,475                 196,000 70,000 131,000 85,000
Gas Main Extension 84,397 8,397                   36,000 40,000
Gas GIS Program Development 41,667 33,125                 

Stormwater 2018 Infrastructure Repair/Replacement 100,000 55,665                 
Stormwater Infrastructure Repair/Replacement 300,000 -                            100,000 100,000 10,000
Stormwater Lateral Repair 43,183 8,183                   35,000
Stormwater F450 Service Body Truck 60,000 -                            60,000
Stormwater Skid Steer 75,000 -                            75,000
Stormwater Storm/Drain Retention Pond Rehab 375,000 75,000                 75,000 75,000 75,000 75,000
Stormwater Public Works Retention Pond 8,000 -                            8,000
Stormwater Heritage Trace Retention Pond 18,000 -                            18,000
Stormwater GIS Program Development 41,667 7,879                   
Stormwater Improvements 50,000 50,000                 
Stormwater CDBG2020 Application & Design 50,000 4,500                   40,000
Stormwater CDBG 2020 Construction 500,000 -                            250,000

Totals 32,992,991$            6,173,320$         9,380,678$         2,573,215$         1,777,500$         1,174,954$         
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Monthly Budget Report
Monroe, GA Group Summary

For Fiscal: 2020 Period Ending: 01/31/2020

DEP…
YTD

Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
January
Activity

January
Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

Revenue

R1: 31 - TAXES

1510 - FINANCE ADMIN 7,641,050.00636,499.46 636,499.46413,440.67 413,440.67 -35.04 %-35.04 %-223,058.79 -223,058.79

Total R1: 31 - TAXES: 7,641,050.00636,499.46 636,499.46413,440.67 413,440.67 -35.04 %-35.04 %-223,058.79 -223,058.79

R1: 32 - LICENSES & PERMITS

7200 - PLANNING & DEVELOPMENT 342,650.0028,542.74 28,542.74161,140.00 161,140.00 464.56 %464.56 %132,597.26 132,597.26

Total R1: 32 - LICENSES & PERMITS: 342,650.0028,542.74 28,542.74161,140.00 161,140.00 464.56 %464.56 %132,597.26 132,597.26

R1: 33 - INTERGOVERNMENTAL

1510 - FINANCE ADMIN 20,000.001,666.00 1,666.000.00 0.00 -100.00 %-100.00 %-1,666.00 -1,666.00

1519 - INTERGOVERNMENTAL 104,600.008,713.18 8,713.1879,600.00 79,600.00 813.56 %813.56 %70,886.82 70,886.82

3200 - POLICE 5,000.00416.50 416.500.00 0.00 -100.00 %-100.00 %-416.50 -416.50

3500 - FIRE OPERATIONS 100,000.008,330.00 8,330.000.00 0.00 -100.00 %-100.00 %-8,330.00 -8,330.00

4200 - STREETS & TRANSPORTATION 174,881.0014,567.58 14,567.58174,880.88 174,880.88 1,100.48 %1,100.48 %160,313.30 160,313.30

Total R1: 33 - INTERGOVERNMENTAL: 404,481.0033,693.26 33,693.26254,480.88 254,480.88 655.29 %655.29 %220,787.62 220,787.62

R1: 34 - CHARGES FOR SERVICES

1510 - FINANCE ADMIN 670,000.0055,811.00 55,811.00-42,387.29 -42,387.29 -175.95 %-175.95 %-98,198.29 -98,198.29

3200 - POLICE 20,000.001,666.00 1,666.001,296.50 1,296.50 -22.18 %-22.18 %-369.50 -369.50

7200 - PLANNING & DEVELOPMENT 500.0041.65 41.658.00 8.00 -80.79 %-80.79 %-33.65 -33.65

7520 - ECONOMIC DEVELOPMENT 20,000.001,666.00 1,666.000.00 0.00 -100.00 %-100.00 %-1,666.00 -1,666.00

7563 - AIRPORT 1,100.0091.63 91.63115.00 115.00 25.50 %25.50 %23.37 23.37

Total R1: 34 - CHARGES FOR SERVICES: 711,600.0059,276.28 59,276.28-40,967.79 -40,967.79 -169.11 %-169.11 %-100,244.07 -100,244.07

R1: 35 - FINES & FORFEITURES

2650 - MUNICIPAL COURT 475,000.0039,567.50 39,567.5023,698.81 23,698.81 -40.11 %-40.11 %-15,868.69 -15,868.69

Total R1: 35 - FINES & FORFEITURES: 475,000.0039,567.50 39,567.5023,698.81 23,698.81 -40.11 %-40.11 %-15,868.69 -15,868.69

R1: 37 - CONTRIBUTIONS & DONATIONS

3200 - POLICE 4,000.00333.20 333.200.00 0.00 -100.00 %-100.00 %-333.20 -333.20

3500 - FIRE OPERATIONS 4,000.00333.20 333.200.00 0.00 -100.00 %-100.00 %-333.20 -333.20

4200 - STREETS & TRANSPORTATION 0.000.00 0.008,820.00 8,820.00 0.00 %0.00 %8,820.00 8,820.00

7521 - MAINSTREET 35,000.002,915.50 2,915.500.00 0.00 -100.00 %-100.00 %-2,915.50 -2,915.50

Total R1: 37 - CONTRIBUTIONS & DONATIONS: 43,000.003,581.90 3,581.908,820.00 8,820.00 146.24 %146.24 %5,238.10 5,238.10

R1: 38 - MISCELLANEOUS REVENUE

1510 - FINANCE ADMIN 5,000.00416.50 416.503,020.12 3,020.12 625.12 %625.12 %2,603.62 2,603.62

1565 - WALTON PLAZA 3,308.00275.55 275.55275.63 275.63 0.03 %0.03 %0.08 0.08

5530 - COMMUNITY CENTER 15,000.001,249.50 1,249.501,875.00 1,875.00 50.06 %50.06 %625.50 625.50
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Monthly Budget Report For Fiscal: 2020 Period Ending: 01/31/2020

2/19/2020 8:42:13 AM Page 2 of 3

DEP…
YTD

Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
January
Activity

January
Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

7563 - AIRPORT 200,500.0016,701.65 16,701.6515,330.50 15,330.50 -8.21 %-8.21 %-1,371.15 -1,371.15

Total R1: 38 - MISCELLANEOUS REVENUE: 223,808.0018,643.20 18,643.2020,501.25 20,501.25 9.97 %9.97 %1,858.05 1,858.05

R1: 39 - OTHER FINANCING SOURCES

1510 - FINANCE ADMIN 2,826,752.32235,468.46 235,468.46199,007.79 199,007.79 -15.48 %-15.48 %-36,460.67 -36,460.67

Total R1: 39 - OTHER FINANCING SOURCES: 2,826,752.32235,468.46 235,468.46199,007.79 199,007.79 -15.48 %-15.48 %-36,460.67 -36,460.67

Total Revenue: 12,668,341.321,055,272.80 1,055,272.801,040,121.61 1,040,121.61 -1.44 %-1.44 %-15,151.19 -15,151.19

Expense

1100 - LEGISLATIVE 261,141.0021,753.02 21,753.0214,498.52 14,498.52 33.35 %33.35 %7,254.50 7,254.50

1300 - EXECUTIVE 319,028.0026,575.01 26,575.0121,811.08 21,811.08 17.93 %17.93 %4,763.93 4,763.93

1500 - GENERAL ADMIN 151,966.0012,658.74 12,658.7414,710.00 14,710.00 -16.20 %-16.20 %-2,051.26 -2,051.26

1510 - FINANCE ADMIN 297,703.3224,798.64 24,798.6417,865.60 17,865.60 27.96 %27.96 %6,933.04 6,933.04

1530 - LAW 203,000.0016,909.90 16,909.900.00 0.00 100.00 %100.00 %16,909.90 16,909.90

1560 - AUDIT 39,500.003,290.35 3,290.350.00 0.00 100.00 %100.00 %3,290.35 3,290.35

1565 - WALTON PLAZA 115,314.009,605.65 9,605.6522,140.00 22,140.00 -130.49 %-130.49 %-12,534.35 -12,534.35

2650 - MUNICIPAL COURT 116,233.009,682.16 9,682.166,608.29 6,608.29 31.75 %31.75 %3,073.87 3,073.87

3200 - POLICE 5,149,903.00428,986.85 428,986.85338,897.05 338,897.05 21.00 %21.00 %90,089.80 90,089.80

3500 - FIRE OPERATIONS 2,301,429.00191,708.98 191,708.98149,864.53 149,864.53 21.83 %21.83 %41,844.45 41,844.45

3510 - FIRE PREVENTION/CRR 114,989.009,578.54 9,578.545,871.86 5,871.86 38.70 %38.70 %3,706.68 3,706.68

4200 - STREETS & TRANSPORTATION 1,475,655.00122,922.01 122,922.0187,417.11 87,417.11 28.88 %28.88 %35,504.90 35,504.90

5500 - COMMUNITY SERVICES 11,100.00924.63 924.630.00 0.00 100.00 %100.00 %924.63 924.63

5530 - COMMUNITY CENTER 21,750.001,811.76 1,811.761,041.50 1,041.50 42.51 %42.51 %770.26 770.26

6200 - BLDGS & GROUNDS 458,383.0038,183.24 38,183.2415,331.00 15,331.00 59.85 %59.85 %22,852.24 22,852.24

6500 - LIBRARIES 123,600.0010,295.88 10,295.880.00 0.00 100.00 %100.00 %10,295.88 10,295.88

7200 - PLANNING & DEVELOPMENT 909,223.0075,738.23 75,738.2348,644.97 48,644.97 35.77 %35.77 %27,093.26 27,093.26

7400 - PLANNING AND ZONING 4,844.00403.50 403.500.00 0.00 100.00 %100.00 %403.50 403.50

7520 - ECONOMIC DEVELOPMENT 271,982.0022,656.07 22,656.078,466.95 8,466.95 62.63 %62.63 %14,189.12 14,189.12

7550 - DOWNTOWN DEVELOPMENT 25,000.002,082.50 2,082.500.00 0.00 100.00 %100.00 %2,082.50 2,082.50

7563 - AIRPORT 204,598.0017,042.98 17,042.98676.22 676.22 96.03 %96.03 %16,366.76 16,366.76

9001 - GEN - OTHER FINANCING USES 92,000.007,663.60 7,663.600.00 0.00 100.00 %100.00 %7,663.60 7,663.60

Total Expense: 12,668,341.321,055,272.24 1,055,272.24753,844.68 753,844.68 28.56 %28.56 %301,427.56 301,427.56

Report Total: 0.000.56 0.56286,276.93 286,276.93286,276.37 286,276.37
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2/19/2020 8:45:42 AM Page 1 of 2

Income Statement
Monroe, GA Group Summary

For Fiscal: 2020 Period Ending: 01/31/2020

MTD Activity YTD Activity
Budget

RemainingDEPT
Current

Total Budget
Original

Total Budget

Revenue

573,081.29 573,081.2911,162,802.32 11,162,802.32 10,589,721.031510 - FINANCE ADMIN

79,600.00 79,600.00104,600.00 104,600.00 25,000.001519 - INTERGOVERNMENTAL

275.63 275.633,308.00 3,308.00 3,032.371565 - WALTON PLAZA

23,698.81 23,698.81475,000.00 475,000.00 451,301.192650 - MUNICIPAL COURT

1,296.50 1,296.5029,000.00 29,000.00 27,703.503200 - POLICE

0.00 0.00104,000.00 104,000.00 104,000.003500 - FIRE OPERATIONS

183,700.88 183,700.88174,881.00 174,881.00 -8,819.884200 - STREETS & TRANSPORTATION

1,875.00 1,875.0015,000.00 15,000.00 13,125.005530 - COMMUNITY CENTER

161,148.00 161,148.00343,150.00 343,150.00 182,002.007200 - PLANNING & DEVELOPMENT

0.00 0.0020,000.00 20,000.00 20,000.007520 - ECONOMIC DEVELOPMENT

0.00 0.0035,000.00 35,000.00 35,000.007521 - MAINSTREET

15,445.50 15,445.50201,600.00 201,600.00 186,154.507563 - AIRPORT

1,040,121.61 1,040,121.61 11,628,219.7112,668,341.32 12,668,341.32Revenue Total:

Expense

14,498.52 14,498.52261,141.00 261,141.00 246,642.481100 - LEGISLATIVE

21,811.08 21,811.08319,028.00 319,028.00 297,216.921300 - EXECUTIVE

14,710.00 14,710.00151,966.00 151,966.00 137,256.001500 - GENERAL ADMIN

17,865.60 17,865.60297,703.32 297,703.32 279,837.721510 - FINANCE ADMIN

0.00 0.00203,000.00 203,000.00 203,000.001530 - LAW

0.00 0.0039,500.00 39,500.00 39,500.001560 - AUDIT

22,140.00 22,140.00115,314.00 115,314.00 93,174.001565 - WALTON PLAZA

6,608.29 6,608.29116,233.00 116,233.00 109,624.712650 - MUNICIPAL COURT

338,897.05 338,897.055,149,903.00 5,149,903.00 4,811,005.953200 - POLICE

149,864.53 149,864.532,301,429.00 2,301,429.00 2,151,564.473500 - FIRE OPERATIONS

5,871.86 5,871.86114,989.00 114,989.00 109,117.143510 - FIRE PREVENTION/CRR

87,417.11 87,417.111,475,655.00 1,475,655.00 1,388,237.894200 - STREETS & TRANSPORTATION

0.00 0.0011,100.00 11,100.00 11,100.005500 - COMMUNITY SERVICES

1,041.50 1,041.5021,750.00 21,750.00 20,708.505530 - COMMUNITY CENTER

15,331.00 15,331.00458,383.00 458,383.00 443,052.006200 - BLDGS & GROUNDS

0.00 0.00123,600.00 123,600.00 123,600.006500 - LIBRARIES

48,644.97 48,644.97909,223.00 909,223.00 860,578.037200 - PLANNING & DEVELOPMENT

0.00 0.004,844.00 4,844.00 4,844.007400 - PLANNING AND ZONING

8,466.95 8,466.95271,982.00 271,982.00 263,515.057520 - ECONOMIC DEVELOPMENT

0.00 0.0025,000.00 25,000.00 25,000.007550 - DOWNTOWN DEVELOPMENT

676.22 676.22204,598.00 204,598.00 203,921.787563 - AIRPORT

0.00 0.0092,000.00 92,000.00 92,000.009001 - GEN - OTHER FINANCING USES

753,844.68 753,844.68 11,914,496.6412,668,341.32 12,668,341.32Expense Total:

286,276.93 286,276.93Total Surplus (Deficit): 0.000.00
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2/19/2020 8:58:15 AM Page 1 of 2

Prior-Year Comparative Income Statement
Monroe, GA Group Summary

For the Period Ending 01/31/2020

DEP…
2020

Jan. Activity
2020

YTD Activity

Jan. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2019

YTD Activity
2019

Jan. Activity Variance % Variance %

Revenue

1510 - FINANCE ADMIN 712,759.01 712,759.01573,081.29 -139,677.72 573,081.29 -139,677.72 -19.60%-19.60%

1519 - INTERGOVERNMENTAL 70,831.00 70,831.0079,600.00 8,769.00 79,600.00 8,769.00 12.38%12.38%

1565 - WALTON PLAZA 0.00 0.00275.63 275.63 275.63 275.63 0.00%0.00%

2650 - MUNICIPAL COURT 0.00 0.0023,698.81 23,698.81 23,698.81 23,698.81 0.00%0.00%

3200 - POLICE 2,292.06 2,292.061,296.50 -995.56 1,296.50 -995.56 -43.44%-43.44%

4200 - STREETS & TRANSPORTATION 0.00 0.00183,700.88 183,700.88 183,700.88 183,700.88 0.00%0.00%

5530 - COMMUNITY CENTER 3,050.00 3,050.001,875.00 -1,175.00 1,875.00 -1,175.00 -38.52%-38.52%

7200 - PLANNING & DEVELOPMENT 136,900.50 136,900.50161,148.00 24,247.50 161,148.00 24,247.50 17.71%17.71%

7563 - AIRPORT 13,955.66 13,955.6615,445.50 1,489.84 15,445.50 1,489.84 10.68%10.68%

939,788.23 939,788.231,040,121.61 100,333.38 1,040,121.61 100,333.38 10.68%10.68%Revenue Total:

Expense

1100 - LEGISLATIVE 18,372.99 18,372.9914,498.52 3,874.47 14,498.52 3,874.47 21.09%21.09%

1300 - EXECUTIVE 54,771.10 54,771.1021,811.08 32,960.02 21,811.08 32,960.02 60.18%60.18%

1500 - GENERAL ADMIN 13,250.61 13,250.6114,710.00 -1,459.39 14,710.00 -1,459.39 -11.01%-11.01%

1510 - FINANCE ADMIN 15,900.51 15,900.5117,865.60 -1,965.09 17,865.60 -1,965.09 -12.36%-12.36%

1560 - AUDIT 3,000.00 3,000.000.00 3,000.00 0.00 3,000.00 100.00%100.00%

1565 - WALTON PLAZA 0.00 0.0022,140.00 -22,140.00 22,140.00 -22,140.00 0.00%0.00%

2650 - MUNICIPAL COURT 4,546.24 4,546.246,608.29 -2,062.05 6,608.29 -2,062.05 -45.36%-45.36%

3200 - POLICE 256,359.07 256,359.07338,897.05 -82,537.98 338,897.05 -82,537.98 -32.20%-32.20%

3500 - FIRE OPERATIONS 129,771.49 129,771.49149,864.53 -20,093.04 149,864.53 -20,093.04 -15.48%-15.48%

3510 - FIRE PREVENTION/CRR 4,411.54 4,411.545,871.86 -1,460.32 5,871.86 -1,460.32 -33.10%-33.10%

4200 - STREETS & TRANSPORTATION 82,704.71 82,704.7187,417.11 -4,712.40 87,417.11 -4,712.40 -5.70%-5.70%

5530 - COMMUNITY CENTER 1,610.44 1,610.441,041.50 568.94 1,041.50 568.94 35.33%35.33%

6200 - BLDGS & GROUNDS 11,680.54 11,680.5415,331.00 -3,650.46 15,331.00 -3,650.46 -31.25%-31.25%

7200 - PLANNING & DEVELOPMENT 36,294.08 36,294.0848,644.97 -12,350.89 48,644.97 -12,350.89 -34.03%-34.03%

7520 - ECONOMIC DEVELOPMENT 22,221.18 22,221.188,466.95 13,754.23 8,466.95 13,754.23 61.90%61.90%

7563 - AIRPORT 543.18 543.18676.22 -133.04 676.22 -133.04 -24.49%-24.49%

655,437.68 655,437.68753,844.68 -98,407.00 753,844.68 -98,407.00 -15.01%-15.01%Expense Total:

Total Surplus (Deficit): 284,350.55 284,350.55286,276.93 1,926.38 286,276.93 1,926.38 0.68%0.68%
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2/19/2020 8:59:53 AM Page 1 of 2

Budget Report
Monroe, GA Group Summary

For Fiscal: 2020 Period Ending: 01/31/2020

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDEP…
Current

Total Budget
Original

Total Budget
Percent

Remaining

Revenue

1510 - FINANCE ADMIN 573,081.29573,081.2911,162,802.32 11,162,802.32 -10,589,721.03 94.87 %

1519 - INTERGOVERNMENTAL 79,600.0079,600.00104,600.00 104,600.00 -25,000.00 23.90 %

1565 - WALTON PLAZA 275.63275.633,308.00 3,308.00 -3,032.37 91.67 %

2650 - MUNICIPAL COURT 23,698.8123,698.81475,000.00 475,000.00 -451,301.19 95.01 %

3200 - POLICE 1,296.501,296.5029,000.00 29,000.00 -27,703.50 95.53 %

3500 - FIRE OPERATIONS 0.000.00104,000.00 104,000.00 -104,000.00 100.00 %

4200 - STREETS & TRANSPORTATION 183,700.88183,700.88174,881.00 174,881.00 8,819.88 5.04 %

5530 - COMMUNITY CENTER 1,875.001,875.0015,000.00 15,000.00 -13,125.00 87.50 %

7200 - PLANNING & DEVELOPMENT 161,148.00161,148.00343,150.00 343,150.00 -182,002.00 53.04 %

7520 - ECONOMIC DEVELOPMENT 0.000.0020,000.00 20,000.00 -20,000.00 100.00 %

7521 - MAINSTREET 0.000.0035,000.00 35,000.00 -35,000.00 100.00 %

7563 - AIRPORT 15,445.5015,445.50201,600.00 201,600.00 -186,154.50 92.34 %

1,040,121.611,040,121.6112,668,341.32 12,668,341.32 -11,628,219.71Revenue Total: 91.79 %

Expense

1100 - LEGISLATIVE 14,498.5214,498.52261,141.00 261,141.00 246,642.48 94.45 %

1300 - EXECUTIVE 21,811.0821,811.08319,028.00 319,028.00 297,216.92 93.16 %

1500 - GENERAL ADMIN 14,710.0014,710.00151,966.00 151,966.00 137,256.00 90.32 %

1510 - FINANCE ADMIN 17,865.6017,865.60297,703.32 297,703.32 279,837.72 94.00 %

1530 - LAW 0.000.00203,000.00 203,000.00 203,000.00 100.00 %

1560 - AUDIT 0.000.0039,500.00 39,500.00 39,500.00 100.00 %

1565 - WALTON PLAZA 22,140.0022,140.00115,314.00 115,314.00 93,174.00 80.80 %

2650 - MUNICIPAL COURT 6,608.296,608.29116,233.00 116,233.00 109,624.71 94.31 %

3200 - POLICE 338,897.05338,897.055,149,903.00 5,149,903.00 4,811,005.95 93.42 %

3500 - FIRE OPERATIONS 149,864.53149,864.532,301,429.00 2,301,429.00 2,151,564.47 93.49 %

3510 - FIRE PREVENTION/CRR 5,871.865,871.86114,989.00 114,989.00 109,117.14 94.89 %

4200 - STREETS & TRANSPORTATION 87,417.1187,417.111,475,655.00 1,475,655.00 1,388,237.89 94.08 %

5500 - COMMUNITY SERVICES 0.000.0011,100.00 11,100.00 11,100.00 100.00 %

5530 - COMMUNITY CENTER 1,041.501,041.5021,750.00 21,750.00 20,708.50 95.21 %

6200 - BLDGS & GROUNDS 15,331.0015,331.00458,383.00 458,383.00 443,052.00 96.66 %

6500 - LIBRARIES 0.000.00123,600.00 123,600.00 123,600.00 100.00 %

7200 - PLANNING & DEVELOPMENT 48,644.9748,644.97909,223.00 909,223.00 860,578.03 94.65 %

7400 - PLANNING AND ZONING 0.000.004,844.00 4,844.00 4,844.00 100.00 %

7520 - ECONOMIC DEVELOPMENT 8,466.958,466.95271,982.00 271,982.00 263,515.05 96.89 %

7550 - DOWNTOWN DEVELOPMENT 0.000.0025,000.00 25,000.00 25,000.00 100.00 %

7563 - AIRPORT 676.22676.22204,598.00 204,598.00 203,921.78 99.67 %

9001 - GEN - OTHER FINANCING USES 0.000.0092,000.00 92,000.00 92,000.00 100.00 %

753,844.68753,844.6812,668,341.32 12,668,341.32 11,914,496.64Expense Total: 94.05 %

Report Surplus (Deficit): 286,276.93 286,276.930.00 0.00 286,276.93 0.00 %
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General Fund year-to-date revenues for the month totaled $1,040,122 which is 8% of total 
budgeted revenues of $12,668,341.  

 

General Fund year-to-date expenses for the month totaled $753,845 which is 6% of total 
budgeted expenses of $12,668,341.   
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Legislative,  $14,499  
Executive,  $21,811  

Finance Admin,  
$17,866  

Walton Plaza,  $22,140  

Municipal Court,  
$6,608  

Police,  $338,897  

Fire,  $155,737  

Streets,  $87,417  

Buildings & Grounds,  
$15,331  

Planning & 
Development,  

$48,645  

General Fund Expenses January YTD 2019 
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2/19/2020 8:44:44 AM Page 1 of 2

Monthly Budget Report
Monroe, GA Group Summary

For Fiscal: 2020 Period Ending: 01/31/2020

ACTIVIT…
YTD

Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
January
Activity

January
Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

Revenue

4002 - WATER 5,781,210.00481,574.79 481,574.79411,350.68 411,350.68 -14.58 %-14.58 %-70,224.11 -70,224.11

4003 - SEWER 5,065,000.00421,914.50 421,914.50873,828.35 873,828.35 107.11 %107.11 %451,913.85 451,913.85

4005 - GAS 3,951,129.00329,129.04 329,129.04487,177.15 487,177.15 48.02 %48.02 %158,048.11 158,048.11

4006 - GUTA 130,000.0010,829.00 10,829.004,290.00 4,290.00 -60.38 %-60.38 %-6,539.00 -6,539.00

4008 - ELECTRIC 19,950,000.001,661,835.00 1,661,835.001,538,145.71 1,538,145.71 -7.44 %-7.44 %-123,689.29 -123,689.29

4009 - TELECOM & INTERNET 3,170,000.00264,061.00 264,061.00261,163.97 261,163.97 -1.10 %-1.10 %-2,897.03 -2,897.03

4010 - CABLE TV 3,565,000.00296,964.50 296,964.50289,831.04 289,831.04 -2.40 %-2.40 %-7,133.46 -7,133.46

4012 - UTIL FINANCE 0.000.00 0.0024,400.00 24,400.00 0.00 %0.00 %24,400.00 24,400.00

Total Revenue: 41,612,339.003,466,307.83 3,466,307.833,890,186.90 3,890,186.90 12.23 %12.23 %423,879.07 423,879.07

Expense

4002 - WATER 4,995,835.56416,152.97 416,152.97189,790.11 189,790.11 54.39 %54.39 %226,362.86 226,362.86

4003 - SEWER 4,614,483.57384,386.33 384,386.33261,162.68 261,162.68 32.06 %32.06 %123,223.65 123,223.65

4004 - STORMWATER 557,845.0046,468.43 46,468.4327,496.29 27,496.29 40.83 %40.83 %18,972.14 18,972.14

4005 - GAS 4,089,875.60340,686.56 340,686.56320,393.51 320,393.51 5.96 %5.96 %20,293.05 20,293.05

4006 - GUTA 270,911.0022,566.85 22,566.8511,613.46 11,613.46 48.54 %48.54 %10,953.39 10,953.39

4007 - GEN ADMIN WSG 227,497.0018,950.47 18,950.4716,251.17 16,251.17 14.24 %14.24 %2,699.30 2,699.30

4008 - ELECTRIC 18,514,773.001,542,280.55 1,542,280.551,283,171.34 1,283,171.34 16.80 %16.80 %259,109.21 259,109.21

4009 - TELECOM & INTERNET 1,935,546.00161,230.93 161,230.93109,142.48 109,142.48 32.31 %32.31 %52,088.45 52,088.45

4010 - CABLE TV 5,140,066.00428,167.43 428,167.43119,318.33 119,318.33 72.13 %72.13 %308,849.10 308,849.10

4011 - GEN ADMIN ELEC/TELECOM 202,213.0016,844.31 16,844.3114,726.32 14,726.32 12.57 %12.57 %2,117.99 2,117.99

4012 - UTIL FINANCE -1,621,919.00-135,105.91 -135,105.91-198,196.51 -198,196.51 -46.70 %-46.70 %63,090.60 63,090.60

4013 - UTIL CUST SVC 1,517,943.26126,444.63 126,444.63121,485.02 121,485.02 3.92 %3.92 %4,959.61 4,959.61

4014 - UTIL BILLING 444,976.0037,066.48 37,066.4827,957.11 27,957.11 24.58 %24.58 %9,109.37 9,109.37

4015 - CENTRAL SERVICES 722,293.0060,166.97 60,166.9748,754.38 48,754.38 18.97 %18.97 %11,412.59 11,412.59

Total Expense: 41,612,338.993,466,307.00 3,466,307.002,353,065.69 2,353,065.69 32.12 %32.12 %1,113,241.31 1,113,241.31

Report Total: 0.010.83 0.831,537,121.21 1,537,121.211,537,120.38 1,537,120.38
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2/19/2020 8:45:57 AM Page 1 of 2

Income Statement
Monroe, GA Group Summary

For Fiscal: 2020 Period Ending: 01/31/2020

MTD Activity YTD Activity
Budget

RemainingACTIVITY
Current

Total Budget
Original

Total Budget

Revenue

411,350.68 411,350.685,781,210.00 5,781,210.00 5,369,859.324002 - WATER

873,828.35 873,828.355,065,000.00 5,065,000.00 4,191,171.654003 - SEWER

487,177.15 487,177.153,951,129.00 3,951,129.00 3,463,951.854005 - GAS

4,290.00 4,290.00130,000.00 130,000.00 125,710.004006 - GUTA

1,538,145.71 1,538,145.7119,950,000.00 19,950,000.00 18,411,854.294008 - ELECTRIC

261,163.97 261,163.973,170,000.00 3,170,000.00 2,908,836.034009 - TELECOM & INTERNET

289,831.04 289,831.043,565,000.00 3,565,000.00 3,275,168.964010 - CABLE TV

24,400.00 24,400.000.00 0.00 -24,400.004012 - UTIL FINANCE

3,890,186.90 3,890,186.90 37,722,152.1041,612,339.00 41,612,339.00Revenue Total:

Expense

189,790.11 189,790.114,995,835.56 4,995,835.56 4,806,045.454002 - WATER

261,162.68 261,162.684,614,483.57 4,614,483.57 4,353,320.894003 - SEWER

27,496.29 27,496.29557,845.00 557,845.00 530,348.714004 - STORMWATER

320,393.51 320,393.514,089,875.60 4,089,875.60 3,769,482.094005 - GAS

11,613.46 11,613.46270,911.00 270,911.00 259,297.544006 - GUTA

16,251.17 16,251.17227,497.00 227,497.00 211,245.834007 - GEN ADMIN WSG

1,283,171.34 1,283,171.3418,514,773.00 18,514,773.00 17,231,601.664008 - ELECTRIC

109,142.48 109,142.481,935,546.00 1,935,546.00 1,826,403.524009 - TELECOM & INTERNET

119,318.33 119,318.335,140,066.00 5,140,066.00 5,020,747.674010 - CABLE TV

14,726.32 14,726.32202,213.00 202,213.00 187,486.684011 - GEN ADMIN ELEC/TELECOM

-198,196.51 -198,196.51-1,621,919.00 -1,621,919.00 -1,423,722.494012 - UTIL FINANCE

121,485.02 121,485.021,517,943.26 1,517,943.26 1,396,458.244013 - UTIL CUST SVC

27,957.11 27,957.11444,976.00 444,976.00 417,018.894014 - UTIL BILLING

48,754.38 48,754.38722,293.00 722,293.00 673,538.624015 - CENTRAL SERVICES

2,353,065.69 2,353,065.69 39,259,273.3041,612,338.99 41,612,338.99Expense Total:

1,537,121.21 1,537,121.21Total Surplus (Deficit): 0.010.01
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2/19/2020 8:58:33 AM Page 1 of 2

Prior-Year Comparative Income Statement
Monroe, GA Group Summary

For the Period Ending 01/31/2020

ACTIVIT…
2020

Jan. Activity
2020

YTD Activity

Jan. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2019

YTD Activity
2019

Jan. Activity Variance % Variance %

Revenue

4002 - WATER 489,697.65 489,697.65411,350.68 -78,346.97 411,350.68 -78,346.97 -16.00%-16.00%

4003 - SEWER 399,451.24 399,451.24873,828.35 474,377.11 873,828.35 474,377.11 118.76%118.76%

4005 - GAS 639,243.86 639,243.86487,177.15 -152,066.71 487,177.15 -152,066.71 -23.79%-23.79%

4006 - GUTA 2,469.40 2,469.404,290.00 1,820.60 4,290.00 1,820.60 73.73%73.73%

4008 - ELECTRIC 2,027,182.06 2,027,182.061,538,145.71 -489,036.35 1,538,145.71 -489,036.35 -24.12%-24.12%

4009 - TELECOM & INTERNET 244,698.99 244,698.99261,163.97 16,464.98 261,163.97 16,464.98 6.73%6.73%

4010 - CABLE TV 253,552.71 253,552.71289,831.04 36,278.33 289,831.04 36,278.33 14.31%14.31%

4012 - UTIL FINANCE 0.00 0.0024,400.00 24,400.00 24,400.00 24,400.00 0.00%0.00%

4,056,295.91 4,056,295.913,890,186.90 -166,109.01 3,890,186.90 -166,109.01 -4.10%-4.10%Revenue Total:

Expense

4002 - WATER 208,102.97 208,102.97189,790.11 18,312.86 189,790.11 18,312.86 8.80%8.80%

4003 - SEWER 249,180.32 249,180.32261,162.68 -11,982.36 261,162.68 -11,982.36 -4.81%-4.81%

4004 - STORMWATER 20,460.15 20,460.1527,496.29 -7,036.14 27,496.29 -7,036.14 -34.39%-34.39%

4005 - GAS 460,481.29 460,481.29320,393.51 140,087.78 320,393.51 140,087.78 30.42%30.42%

4006 - GUTA 12,925.35 12,925.3511,613.46 1,311.89 11,613.46 1,311.89 10.15%10.15%

4007 - GEN ADMIN WSG 13,505.34 13,505.3416,251.17 -2,745.83 16,251.17 -2,745.83 -20.33%-20.33%

4008 - ELECTRIC 1,392,935.88 1,392,935.881,283,171.34 109,764.54 1,283,171.34 109,764.54 7.88%7.88%

4009 - TELECOM & INTERNET 36,666.82 36,666.82109,142.48 -72,475.66 109,142.48 -72,475.66 -197.66%-197.66%

4010 - CABLE TV 286,464.83 286,464.83119,318.33 167,146.50 119,318.33 167,146.50 58.35%58.35%

4011 - GEN ADMIN ELEC/TELECOM 12,784.96 12,784.9614,726.32 -1,941.36 14,726.32 -1,941.36 -15.18%-15.18%

4012 - UTIL FINANCE -149,724.12 -149,724.12-198,196.51 48,472.39 -198,196.51 48,472.39 32.37%32.37%

4013 - UTIL CUST SVC 96,397.04 96,397.04121,485.02 -25,087.98 121,485.02 -25,087.98 -26.03%-26.03%

4014 - UTIL BILLING 15,093.27 15,093.2727,957.11 -12,863.84 27,957.11 -12,863.84 -85.23%-85.23%

4015 - CENTRAL SERVICES 38,233.81 38,233.8148,754.38 -10,520.57 48,754.38 -10,520.57 -27.52%-27.52%

2,693,507.91 2,693,507.912,353,065.69 340,442.22 2,353,065.69 340,442.22 12.64%12.64%Expense Total:

Total Surplus (Deficit): 1,362,788.00 1,362,788.001,537,121.21 174,333.21 1,537,121.21 174,333.21 12.79%12.79%
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Budget Report
Monroe, GA Group Summary

For Fiscal: 2020 Period Ending: 01/31/2020

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityACTIVIT…
Current

Total Budget
Original

Total Budget
Percent

Remaining

Revenue

4002 - WATER 411,350.68411,350.685,781,210.00 5,781,210.00 -5,369,859.32 92.88 %

4003 - SEWER 873,828.35873,828.355,065,000.00 5,065,000.00 -4,191,171.65 82.75 %

4005 - GAS 487,177.15487,177.153,951,129.00 3,951,129.00 -3,463,951.85 87.67 %

4006 - GUTA 4,290.004,290.00130,000.00 130,000.00 -125,710.00 96.70 %

4008 - ELECTRIC 1,538,145.711,538,145.7119,950,000.00 19,950,000.00 -18,411,854.29 92.29 %

4009 - TELECOM & INTERNET 261,163.97261,163.973,170,000.00 3,170,000.00 -2,908,836.03 91.76 %

4010 - CABLE TV 289,831.04289,831.043,565,000.00 3,565,000.00 -3,275,168.96 91.87 %

4012 - UTIL FINANCE 24,400.0024,400.000.00 0.00 24,400.00 0.00 %

3,890,186.903,890,186.9041,612,339.00 41,612,339.00 -37,722,152.10Revenue Total: 90.65 %

Expense

4002 - WATER 189,790.11189,790.114,995,835.56 4,995,835.56 4,806,045.45 96.20 %

4003 - SEWER 261,162.68261,162.684,614,483.57 4,614,483.57 4,353,320.89 94.34 %

4004 - STORMWATER 27,496.2927,496.29557,845.00 557,845.00 530,348.71 95.07 %

4005 - GAS 320,393.51320,393.514,089,875.60 4,089,875.60 3,769,482.09 92.17 %

4006 - GUTA 11,613.4611,613.46270,911.00 270,911.00 259,297.54 95.71 %

4007 - GEN ADMIN WSG 16,251.1716,251.17227,497.00 227,497.00 211,245.83 92.86 %

4008 - ELECTRIC 1,283,171.341,283,171.3418,514,773.00 18,514,773.00 17,231,601.66 93.07 %

4009 - TELECOM & INTERNET 109,142.48109,142.481,935,546.00 1,935,546.00 1,826,403.52 94.36 %

4010 - CABLE TV 119,318.33119,318.335,140,066.00 5,140,066.00 5,020,747.67 97.68 %

4011 - GEN ADMIN ELEC/TELECOM 14,726.3214,726.32202,213.00 202,213.00 187,486.68 92.72 %

4012 - UTIL FINANCE -198,196.51-198,196.51-1,621,919.00 -1,621,919.00 -1,423,722.49 87.78 %

4013 - UTIL CUST SVC 121,485.02121,485.021,517,943.26 1,517,943.26 1,396,458.24 92.00 %

4014 - UTIL BILLING 27,957.1127,957.11444,976.00 444,976.00 417,018.89 93.72 %

4015 - CENTRAL SERVICES 48,754.3848,754.38722,293.00 722,293.00 673,538.62 93.25 %

2,353,065.692,353,065.6941,612,338.99 41,612,338.99 39,259,273.30Expense Total: 94.35 %

Report Surplus (Deficit): 1,537,121.21 1,537,121.210.01 0.01 1,537,121.20-15,371,212,000.00 %
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Utility Fund year-to-date revenues for the month totaled $3,890,187 which is 9% of total 
budgeted revenues of $41,612,339 

 

 

Utility Fund year-to-date expenses for the month totaled $2,353,066 which is 6% of total 
budgeted expenses of $41,612,339 
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Water,  
$189,790  

Sewer,  $261,163  Stormwater,  $27,496  

Gas,  $336,645  

GUTA,  $11,613  
Electric,  $1,297,897  

Telecom,  $109,142  

Cable,  $119,318  

Customer Service,  
$121,485  

Billing,  $27,957  Central Services,  
$48,754  

Utilities Expenses January YTD 2019 
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Monthly Budget Report
Monroe, GA Group Summary

For Fiscal: 2020 Period Ending: 01/31/2020

DEP…
YTD

Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
January
Activity

January
Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

Revenue

4520 - SOLID WASTE COLLECTION 2,100,000.00174,930.00 174,930.00159,517.09 159,517.09 -8.81 %-8.81 %-15,412.91 -15,412.91

4530 - SOLID WASTE DISPOSAL 3,219,523.00268,186.26 268,186.26289,862.85 289,862.85 8.08 %8.08 %21,676.59 21,676.59

4540 - RECYCLABLES COLLECTION 32,000.002,665.60 2,665.60418.40 418.40 -84.30 %-84.30 %-2,247.20 -2,247.20

Total Revenue: 5,351,523.00445,781.86 445,781.86449,798.34 449,798.34 0.90 %0.90 %4,016.48 4,016.48

Expense

4510 - SOLID WASTE ADMINISTRATION 377,154.0031,416.87 31,416.8720,482.07 20,482.07 34.81 %34.81 %10,934.80 10,934.80

4520 - SOLID WASTE COLLECTION 1,047,352.0087,244.37 87,244.3756,024.97 56,024.97 35.78 %35.78 %31,219.40 31,219.40

4530 - SOLID WASTE DISPOSAL 2,853,141.00237,666.61 237,666.6111,551.95 11,551.95 95.14 %95.14 %226,114.66 226,114.66

4540 - RECYCLABLES COLLECTION 163,393.0013,610.59 13,610.594,569.84 4,569.84 66.42 %66.42 %9,040.75 9,040.75

4585 - YARD TRIMMINGS COLLECTION 309,815.0025,807.53 25,807.5318,135.29 18,135.29 29.73 %29.73 %7,672.24 7,672.24

9003 - SW - OTHER FINANCING USES 600,667.5350,035.60 50,035.6027,987.96 27,987.96 44.06 %44.06 %22,047.64 22,047.64

Total Expense: 5,351,522.53445,781.57 445,781.57138,752.08 138,752.08 68.87 %68.87 %307,029.49 307,029.49

Report Total: 0.470.29 0.29311,046.26 311,046.26311,045.97 311,045.97
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Income Statement
Monroe, GA Group Summary

For Fiscal: 2020 Period Ending: 01/31/2020

MTD Activity YTD Activity
Budget

RemainingDEPT
Current

Total Budget
Original

Total Budget

Revenue

159,517.09 159,517.092,100,000.00 2,100,000.00 1,940,482.914520 - SOLID WASTE COLLECTION

289,862.85 289,862.853,219,523.00 3,219,523.00 2,929,660.154530 - SOLID WASTE DISPOSAL

418.40 418.4032,000.00 32,000.00 31,581.604540 - RECYCLABLES COLLECTION

449,798.34 449,798.34 4,901,724.665,351,523.00 5,351,523.00Revenue Total:

Expense

20,482.07 20,482.07377,154.00 377,154.00 356,671.934510 - SOLID WASTE ADMINISTRATION

56,024.97 56,024.971,047,352.00 1,047,352.00 991,327.034520 - SOLID WASTE COLLECTION

11,551.95 11,551.952,853,141.00 2,853,141.00 2,841,589.054530 - SOLID WASTE DISPOSAL

4,569.84 4,569.84163,393.00 163,393.00 158,823.164540 - RECYCLABLES COLLECTION

18,135.29 18,135.29309,815.00 309,815.00 291,679.714585 - YARD TRIMMINGS COLLECTION

27,987.96 27,987.96600,667.53 600,667.53 572,679.579003 - SW - OTHER FINANCING USES

138,752.08 138,752.08 5,212,770.455,351,522.53 5,351,522.53Expense Total:

311,046.26 311,046.26Total Surplus (Deficit): 0.470.47
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Prior-Year Comparative Income Statement
Monroe, GA Group Summary

For the Period Ending 01/31/2020

DEP…
2020

Jan. Activity
2020

YTD Activity

Jan. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2019

YTD Activity
2019

Jan. Activity Variance % Variance %

Revenue

4520 - SOLID WASTE COLLECTION 170,483.84 170,483.84159,517.09 -10,966.75 159,517.09 -10,966.75 -6.43%-6.43%

4530 - SOLID WASTE DISPOSAL 244,602.90 244,602.90289,862.85 45,259.95 289,862.85 45,259.95 18.50%18.50%

4540 - RECYCLABLES COLLECTION 2,005.79 2,005.79418.40 -1,587.39 418.40 -1,587.39 -79.14%-79.14%

417,092.53 417,092.53449,798.34 32,705.81 449,798.34 32,705.81 7.84%7.84%Revenue Total:

Expense

4510 - SOLID WASTE ADMINISTRATION 18,352.45 18,352.4520,482.07 -2,129.62 20,482.07 -2,129.62 -11.60%-11.60%

4520 - SOLID WASTE COLLECTION 48,154.23 48,154.2356,024.97 -7,870.74 56,024.97 -7,870.74 -16.34%-16.34%

4530 - SOLID WASTE DISPOSAL 8,619.43 8,619.4311,551.95 -2,932.52 11,551.95 -2,932.52 -34.02%-34.02%

4540 - RECYCLABLES COLLECTION 5,094.18 5,094.184,569.84 524.34 4,569.84 524.34 10.29%10.29%

4585 - YARD TRIMMINGS COLLECTION 14,085.46 14,085.4618,135.29 -4,049.83 18,135.29 -4,049.83 -28.75%-28.75%

9003 - SW - OTHER FINANCING USES 26,025.61 26,025.6127,987.96 -1,962.35 27,987.96 -1,962.35 -7.54%-7.54%

120,331.36 120,331.36138,752.08 -18,420.72 138,752.08 -18,420.72 -15.31%-15.31%Expense Total:

Total Surplus (Deficit): 296,761.17 296,761.17311,046.26 14,285.09 311,046.26 14,285.09 4.81%4.81%
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2/19/2020 9:00:34 AM Page 1 of 2

Budget Report
Monroe, GA Group Summary

For Fiscal: 2020 Period Ending: 01/31/2020

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDEP…
Current

Total Budget
Original

Total Budget
Percent

Remaining

Revenue

4520 - SOLID WASTE COLLECTION 159,517.09159,517.092,100,000.00 2,100,000.00 -1,940,482.91 92.40 %

4530 - SOLID WASTE DISPOSAL 289,862.85289,862.853,219,523.00 3,219,523.00 -2,929,660.15 91.00 %

4540 - RECYCLABLES COLLECTION 418.40418.4032,000.00 32,000.00 -31,581.60 98.69 %

449,798.34449,798.345,351,523.00 5,351,523.00 -4,901,724.66Revenue Total: 91.59 %

Expense

4510 - SOLID WASTE ADMINISTRATION 20,482.0720,482.07377,154.00 377,154.00 356,671.93 94.57 %

4520 - SOLID WASTE COLLECTION 56,024.9756,024.971,047,352.00 1,047,352.00 991,327.03 94.65 %

4530 - SOLID WASTE DISPOSAL 11,551.9511,551.952,853,141.00 2,853,141.00 2,841,589.05 99.60 %

4540 - RECYCLABLES COLLECTION 4,569.844,569.84163,393.00 163,393.00 158,823.16 97.20 %

4585 - YARD TRIMMINGS COLLECTION 18,135.2918,135.29309,815.00 309,815.00 291,679.71 94.15 %

9003 - SW - OTHER FINANCING USES 27,987.9627,987.96600,667.53 600,667.53 572,679.57 95.34 %

138,752.08138,752.085,351,522.53 5,351,522.53 5,212,770.45Expense Total: 97.41 %

Report Surplus (Deficit): 311,046.26 311,046.260.47 0.47 311,045.79-66,179,955.32 %
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Solid Waste year-to-date revenues for the month totaled $449,798.  This is 8% of total 
budgeted revenues of $5,351,523. 

 

 

Solid Waste year-to-date expenses for the month totaled $138,752.  This is 2.5% of total 
budgeted expenses of $5,351,523. 
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Admin,  $20,482  

Collection,  $56,025  

Disposal,  $11,552  Recyclables,  $4,570  

Yard Trimming,  $18,135  

Other Financing Uses,  
$27,988  

Solid Waste Expenses Jannuary YTD 2019 
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Performance Indicators Jan-20 Dec-19 Nov-19 Oct-19 Sep-19 Aug-19 Jul-19 Jun-19 May-19 Apr-19 Mar-19 Feb-19 Jan-19 
Telephone Calls

Admin Support
Utilities - Incoming Calls 6,473            7,317            6,151            7,082            7,129            9,975            7,580            5,686            6,680            6,459            5,769            5,252            6,181            
Utilities - Abandoned Calls 582                490                435                524                601                768                430                340                469                412                380                330                402                
% of Abondoned Calls - Utility 8.99% 6.70% 7.07% 7.40% 8.43% 7.70% 5.67% 5.98% 7.02% 6.38% 6.59% 6.28% 6.50%

Utilities
Electric Customers 6,450            6,474            6,473            6,505            6,490            6,454            6,348            6,350            6,370            6,375            6,671            6,366            6,449            
Natural Gas Customers 3,889            3,900            3,911            3,897            3,871            3,847            3,802            3,780            3,793            3,813            3,964            3,806            3,842            
Water Customers 9,691            9,702            9,704            9,710            9,687            9,629            9,483            9,483            9,484            9,470            9,776            9,385            9,397            
Wastewater Customers 7,179            7,207            7,210            7,227            7,214            7,161            7,060            7,102            7,116            7,114            7,397            7,052            7,090            
Cable TV Customers 3,091            3,110            3,157            3,203            3,235            3,247            3,227            3,279            3,303            3,380            3,635            3,527            3,568            
Digital Cable Customers 196                197                202                203                208                206                201                198                206                207                210                211                219                
Internet Customers 3,770            3,768            3,766            3,760            3,782            3,741            3,799            3,730            3,758            3,703            3,756            3,687            3,658            
Residential Phone Customers 847                852                858                874                888                885                827                893                898                895                960                911                923                
Commercial Phone Customers 276                276                279                283                285                288                434                432                427                426                432                436                434                
Fiber Customers 101                102                100                99                  93                  94                  92                  111                110                64                  62                  62                  62                  

Work Orders Generated
Utilities

Connects 384                308                369                372                481                330                640                761                709                699                749                742                
Cutoff for Non-Payment 247                244                232                288                273                230                171                208                259                169                263                260                
Electric Work Orders 39                  155                219                125                82                  84                  97                  76                  67                  103                42                  34                  40                  
Water Work Orders 263                219                210                271                150                65                  130                207                168                421                207                53                  95                  
Natural Gas Work Orders 190                47                  36                  61                  91                  70                  79                  109                66                  120                57                  91                  85                  
Disconnects 208                208                434                272                320                339                542                660                677                663                677                697                
Telecomm Work Orders 246                221                207                290                252                264                246                254                325                323                146                138                347                

Billing/Collections
Utilities

Utility Revenue Billed 3,888,696$   3,326,251$   3,203,804$   3,843,415$   3,870,292$   3,984,537$   3,714,378$   3,545,398$   3,440,430$   3,504,319$   3,806,425$   4,091,817$   4,180,054$   
Utility Revenue Collected 3,687,737$   3,382,989$   2,971,539$   3,662,411$   3,674,557$   4,535,649$   3,318,240$   3,662,759$   3,467,528$   4,070,163$   3,845,701$   4,209,148$   
# of Inactive Accounts Written Off 78                  329                48                  62                  51                  58                  62                  78                  
Amount Written Off for Bad Debt 62,085$        192,610$      30,444$        39,654$        26,610$        30,880$        33,037$        41,131$        
Utility Bad Debt Collected 4,595$          4,024$          4,797$          9,411$          9,467$          3,159$          

Extensions
Utilities

Extensions Requested 710                815                736                824                635                690                678                611                672                798                
Extensions Pending 10                  30                  19                  296                251                333                269                279                251                
Extensions Defaulted 34                  34                  30                  40                  33                  39                  36                  23                  32                  30                  
Extensions Paid per Agreement 710                771                676                765                557                733                578                598                608                705                
Percentage of Extensions Paid 99% 92% 93% 95% #DIV/0! #DIV/0! -                94% 95% 94% 96% 94% 96%

Taxes
Admin Support

Property Tax Transactions -                1                    -                1                    1                    -                2                    -                -                -                -                3                    -                
Property Tax Collected -$              109$             -$              8$                  1,560$          -$              771$             -$              -$              -$              -$              150$             -$              

Accounting
Payroll & Benefits

Payroll Checks issued 27                  31                  61                  40                  47                  43                  44                  47                  73                  46                  50                  49                  52                  
Direct Deposit Advices 614                598                958                590                589                607                663                610                901                606                600                581                575                

General Ledger
Accounts Payable Checks Issued 361                270                250                368                243                243                354                281                317                379                371                281                270                
Accounts Payable Invoices Entered 374                370                317                468                327                371                466                426                568                479                495                481                466                
Journal Entries Processed 345                317                110                111                98                  98                  123                123                141                136                200                249                239                
Miscellaneous Receipts 282                323                391                435                306                364                341                282                388                339                248                378                448                
Utility Deposit Refunds Processed 22                  47                  34                  48                  30                  37                  18                  18                  41                  48                  20                  25                  17                  
Local Option Sales Tax 253,940$      200,756$      191,676$      198,312$      187,995$      198,507$      190,459$      193,221$      202,825$      181,595$      174,734$      182,090$      219,613$      
Special Local Option Sales Tax - 2013 194,610        
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Performance Indicators Jan-20 Dec-19 Nov-19 Oct-19 Sep-19 Aug-19 Jul-19 Jun-19 May-19 Apr-19 Mar-19 Feb-19 Jan-19 
Special Local Option Sales Tax - 2019 226,058        178,471        176,351        167,143        177,725        168,785        172,164        180,699        1,075            

Personnel
Payroll & Benefits

Budgeted Positions 258                244                244                244                244                243                243                242                242                239                238                237                237                
Filled Positions 236                236                236                236                236                232                229                232                236                232                228                226                227                
Vacancies 22                  8                    8                    8                    8                    11                  14                  10                  6                    7                    10                  11                  10                  
Unfunded Positions 38                  38                  38                  38                  38                  38                  38                  37                  37                  37                  37                  37                  37                  
Clinic Appointment Capacity 216                190                205                285                210                242                236                224                229                215                156                144                144                
Clinic Ancillary Visits 22                  15                  28                  67                  20                  28                  18                  24                  15                  11                  12                  12                  14                  
Clinic Utilization Percentage 69% 65% 69% 72% 62% 64% 57% 60% 55% 53% 65% 63% 92%
Clinic No Shows 13                  14                  9                    21                  16                  9                    7                    14                  8                    8                    7                    24                  
Clinic Utilization2 113                95                  104                118                95                  117                110                96                  103                95                  82                  79                  94                  
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2020 2020 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019
January February February March April May June July August September October November December

100LL AvGas Sale Price $4.19 $4.19 $4.39 $4.39 $4.39 $4.29 $4.29 $4.19 $4.19 $4.19 $4.19 $4.19 $4.19 $4.25

Transactions 76 39 36 84 117 109 91 102 100 127 93 112 85 90 1171

Gallons Sold 1,911.2 933.1 853.7 2,257.7 3,108.0 2,649.1 2,445.7 2,210.7 2,660.2 3,157.1 2,203.0 2,400.2 1,880.8 2,205.4 28,670.5

AvGas Revenue $8,007.92 $3,909.73 $3,568.32 $9,911.06 $13,636.68 $11,364.77 $10,492.01 $9,263.00 $11,146.15 $13,228.30 $9,230.74 $10,056.92 $7,880.41 $9,361.23 $121,696.01

AvGas Profit/Loss $887.11 $425.46 $130.22 $416.11 $1,136.91 $726.49 $669.55 $989.37 $1,193.55 $1,419.28 $1,127.31 $1,229.55 $960.20 $870.09 $11,311.11

Hangar Rental $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $54,600.00

Lease Agreements $4,165.07 $4,165.07 $4,115.07 $4,115.07 $4,115.07 $4,115.07 $4,115.07 $3,015.07 $3,015.07 $3,015.07 $3,015.07 $3,015.07 $3,015.07 $3,615.07 $46,995.91

Grounds Maintenance $535.00 $535.00 $360.00 $3,530.00 $360.00 $360.00 $360.00 $360.00 $360.00 $2,580.00 $535.00 $535.00 $535.00 $841.92 $10,945.00

Buildings Maintenance $380.00 $380.00 $550.00 $2,820.00 $18,240.00 $480.00 $300.00 $1,463.49 $1,150.00 $580.00 $764.29 $533.17 $749.17 $2,183.86 $28,390.12

Equipment Maintenance $676.22 $117.10 $616.98 $116.98 $6,319.48 $116.98 $116.98 $1,136.98 $116.98 $116.98 $471.16 $166.98 $1,191.36 $867.78 $11,281.16

Airport Profit/Loss $5,363.54 $5,461.01 $4,620.89 ($33.23) ($17,764.92) ($11,360.84) $5,910.22 $2,946.55 $4,484.22 $3,081.33 $4,274.51 $4,912.05 $3,402.32 $1,176.74 $15,297.65

GENERAL REVENUE/EXPENSE

100LL AVGAS

AIRPORT
MONTHLY REPORT

MARCH 2020

Monthly 

Average Yearly Totals
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2020 January Feb March April May June July August Sept. Oct. Nov.

Commercial/Industrial (tons) 574.6

Residential - Garbage/ tn 425.13

Residential - Bulk Trash/tn 131.86

Recycling (tons) 90.43

Transfer Station (tons) 7,839.84

Customers (TS) 16

Sweeper debris (tons) 11.43

Storm drain debris (tons) 0.08

January Feb March April May June July August Sept. Oct. Nov.

Recycling - Yard Trim (tons) 47.99

Recycling - Curbside (tons) 33.27

Recycling - Cardboard (tons) 2.98

Recycling - Scrap Metal (tons) 5.24

Recycling - Scrap tires (tons) 46 (.95)

Recycling - C & D (tons)

Garbage carts (each) 64

Recycling bins (each) 21

Dumpsters (each) 4

Lids (each)

Cemetery Permits 5

Note:

1,131.59 tons of trash /garbage collected and disposed.

90.43 tons of recycled materials collected, including scrap tires. 

0

200

400

600

Commercial/Industrial (tons)

Residential - Garbage/ tn

Residential - Bulk Trash/tn

Recycling (tons)
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ITEMS OF INTEREST 

         

 

I. Transfer Station Site Improvements – Project updates.                                             

                                

                                                                                                                                                                                                                                                                                                                                 

Project List:                                       

• Repair/Resurface concrete tipping floor:   The project has been tentatively scheduled 

for the weekend of April 17, 2020 and completed by April 20, 2020. There will be no 

anticipated downtime for the transfer station. 

•  Welding:  Extend metal plate on the right inside push wall and the back plate wall, 

inside the lower floor.  Work scheduled for March 2020 

• Privacy Fence:  Install 520’ of 6’ galvanized fencing with mesh screen, along the property 

line, to help control litter.  

                          

                                                                                                         

II. Transfer Station tonnage report: Deposited 7,839.84 tons for January. An 

increase of 1,083.27 tons compared to January 2019. 

 

III. Glass Collection:  We’re preparing to start curbside glass collection. Target date: 

April 6, 2020.  We are partnering with SMI (Strategic Materials), to haul and 

process the recycled glass.  Customers will receive notice of the date and the 

type of glass, acceptable for collection. Note: Currently mixed colored bottles 

and Jars, Only!                                                                                                                                                                                          

   
 

IV. Great American Cleanup Week: Designate the week of April 20 through 24, 2020.       

Earth Day is April 22, 2020.     

 

                           Dps                                                                                       
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
 

To:   City Council, Committee, City Administrator  

From:        Danny Smith, Solid Waste Director  

Department:   Solid Waste  
    
Date:  2/25/2020  

    
Description:  Great American Cleanup Week, April 20 – 24, 2020  

  

 

Budget Account/Project Name:  N/A 

Funding Source:  N/A 

 

Budget Allocation: N/A    

Budget Available:                                                N/A    

Requested Expense: N/A  Company of Purchase: N/A 

  

  

Recommendation:   
Approval is being sought to participate in the Great American Cleanup effort, which will allow city 
Residents to bring garbage, trash, scrap metal, etc. to the transfer station and dump for free for this week. 
 
  
 
Background:  
  The City of Monroe transfer station has been offering this event since 2002, it is a great way to aid citizens  
 in spring cleaning and a way to help keep our city clean 
 
 

 
Attachment(s): 
 Request – 1 page 
 Flyer – 1 page 
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Residents of the City of Monroe (city limit’s only), the week of April 20 

– 24, 2020 the City of Monroe will be participating in the “Great 

American Cleanup”.  During this week, any resident (no business 

please) wishing to bring garbage trash, scrap metal, and tires (limit 

ten) to the City of Monroe Transfer Station will be able to do so 

without charge.  For information and hours of operation, contact  

   the Monroe Transfer Station at  

                   770-266-5148 

 

This Photo by Unknown Author is licensed under CC BY-
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Public Works Administration 

         January 2020 

  Jan. Feb.  March  April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 

Calls received 823             823 

Work orders received 129             129 

Work orders completed 87             87 

                 

Rental community building -                         1 

Small room 1            1 

Large room 1            2 

Auditorium  2            1 

Whole building 1             

               

Permits received/approved -              

Parade              

Procession              

Public demonstration              

Assembly 2            2 

Picket              

Road race 1            1 

 
 

Fleet Maintenance Division 
*Repaired/Serviced vehicles or equipment for the following departments: 

 

Department Jan. Feb. March April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 

Airport              

City Hall              

Code              

Electric/Cable 1            1 

Finance              

Fire 2            2 

Gas/Water/Sewer 4            4 

GUTA              

Meter Readers              

Motor Pool              

Police 16            16 

Public Works 14            14 

TOTAL 37            37 
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Street Division 
 
 
 
Street division Activities for the month of January:   
  
 - Completed road repairs and asphalt patching. 
- Removed 2400 lbs. of litter from city right of way. 

- Removed 126 tons of leaves from the right of way.   
- Removed holiday lights from Childers Park.  
 
 
 

Sign & Marking Division 
General maintenance: 

  Jan. Feb. March April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 

Signs repaired 2                         

Signs replaced 1                         

Sign post 
replaced/installed 

7 
  

                    
  

New signs 20                         

Signs cleaned                           

Signs installed 
(new) 

5                       
  

City emblems 
installed 

                        
  

In-lane 
pedestrian signs 

                        
  

Banners                           

Compaction Test                           

Traffic Studies 5                         

Parking Lot 
Striped 

                        
  

Speed hump 
installed 

                        
  

Crosswalk 
Installed 

                        
  

Stop bars 
installed 

7                       
  

Airport Maint. 7                         

Handi-cap 
Marking 

                        
  

Curb Striped                           

TOTAL 54                         
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Public Works Committee 

From:  Logan Propes, City Administrator 

Department:  Administration  

Date:  3-03-2020 

Subject:  Church Street & Davis Street Traffic Calming     

 

 

Budget Account/Project Name: 19-040 TrafficCalm  

Funding Source: SPLOST 2019 

     

Budget Allocation: $250,000.00         

Budget Available: $229,911.37    

Requested Expense: $222,404.50  Company of Purchase: N/A  

 

Description:  
Approval of the bid award to TriScapes, Inc. in the amount of $222,404.50 for construction of Traffic Calming Features 
on Church St. and Davis St. 
 
Background: 
As response to many long-standing requests to help alleviate speeding and tractor Trailer cut through traffic on Church 
and Davis Streets, the city engaged on-call engineering firm Keck & Wood to fully study, design, and engineer to 
construction median islands for Church St. and speed tables for Davis St.  
 
Many traffic calming options were well-studied for many months by engineers and staff with the resultant features 
being recommended as best-suited for each street’s identity; Church Street’s historic yet relatively narrow corridor with 
deference paid to driveways, intersections, and sight lines, and Davis Street with it’s very wide and mostly straight 
boulevard layout where design consideration was careful to take into account intersections, and public safety vehicle 
routing.  
 
The budget of $250,000 is an estimated current year budget for this project. Additional construction projects for traffic 
calming may come later. Engineering costs have already been incurred for this and a few other projects under study.  
 
 
Attachment(s): 
Bids from 2-26-2020, Exhibit details, recommendation letter     

 

41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Public Works Committee 

From:  Logan Propes, City Administrator 

Department:  Administration  

Date:  3-03-2020 

Subject:  Midland-Washington Sidewalk & Shared Parking Arrangement     

 

 

Budget Account/Project Name: MidlandParking 

Funding Source: SPLOST 2013 

     

Budget Allocation: $965,381.19         

Budget Available: $842,980.88    

Requested Expense: TBD  Company of Purchase: N/A  

 

Description:  
Discussion of the Midland Sidewalk and Parking Project with development agreement  
 
Background: 
In an effort to further enhance downtown walkability and add to the inventory of available public parking spaces, the City 
has come to an initial agreement with Peters & Fosters furniture store to gain an easement for additional sidewalks on 
Midland Ave and also gain approximately 58 parking spaces for public parking.  The parking lot will be redesigned and 
landscaped.  There will also be new sidewalk placed on Washington Street to link up with those across from the Fire Dept.  
 
For this week’s meeting the project is for general discussion as the bids will be returned on Wednesday, March 4th and 
ready for the Council meeting on March 10th.   There will be a development agreement in place as well. 
 
The public-private parking arrangement saves a great deal money on cost per parking space when compared to a parking 
deck ($25,000+ per space), or land acquisition and development, ($15,000+ per space). This arrangement is expected to 
cost about $4,500 per space including sidewalks.  
 
Attachment(s): 
Exhibit details  
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Items of interest 
 

HDD Drill delivered 
Micro Trenching Saw delivered 
AMI Project discussions started 
MAB Project update 
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CITY OF MONROE: ELECTRIC FUND OVERVIEW

Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 FY 2020 AS BUDGET FY 2019

REVENUES 1.438M$   #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A 1.438M$    1.646M$    1.877M$  

PERSONNEL COSTS 0.098M$   #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A 0.098M$    0.109M$    0.077M$  

CONTRACTED SVC 0.038M$   #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A 0.038M$    0.050M$    0.026M$  

SUPPLIES 0.998M$   #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A 0.998M$    1.056M$    1.110M$  

CAPITAL OUTLAY 0.006M$   #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A 0.006M$    ‐$       ‐$     

DEPRECIATION ‐$      #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A ‐$       ‐$       ‐$     

EXPENSES 1.141M$   #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A 1.141M$    1.215M$    1.214M$  

FUND TRANSFERS 0.280M$   #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A 0.280M$    0.327M$    0.362M$  

MARGIN W/O TRANSFERS 0.297M$   ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      0.297M$    1.026M$  

MARGIN W/ TRANSFER 0.017M$   ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      0.017M$    0.430M$    0.664M$  

MCT CREDIT/YES 0.100M$   ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      ‐$      0.100M$    0.200M$    (0.125M)$ 

*Year End Settlement excluded due to fluctuations year to year.
12‐MO 
PURCHASED 
KWH's
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RETAIL 
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LOSS 4.14%
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RETAIL SALES REPORT

Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020

Residential 5,540     

Commercial 859       

Industrial 1         

City 50        

Total 6,450     

Year‐Over‐Year ∆ 0.02%

Residential 6.247M    

Commercial 4.534M    

Industrial 0.424M    

City 0.370M    

Total 11.575M   

Year‐Over‐Year ∆ ‐14.04%

Residential 0.682M$   

Commercial 0.613M$   

Industrial 0.041M$   

Other 0.000M$   

City 0.035M$   

Total 1.372M$   

Year‐Over‐Year ∆ ‐24.45%

CUSTOMER COUNT

KWH

REVENUE

Page 3
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SALES STATISTICS

Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 YTD

Residential 1,128     1,128    

Commercial 5,278     5,278    

Industrial 424,278   424,278  

City 7,404     7,404    

Residential $123 $123

Commercial $713 $713

Industrial $41,442 $41,442

City $709 $709

Residential $0.1092 $0.1092

Commercial $0.1352 $0.1352

Industrial $0.0977 $0.0977

City $0.0957 $0.0957

Average $0.1094 $0.1094

AVERAGE KWH/CUSTOMER

AVERAGE $/CUSTOMER

AVERAGE $/KWH
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ELECTRIC UTILITY: POWER SUPPLY REPORTING PERIOD: 01/2020 MONROE

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

POWER SUPPLY COSTS

MEAG Project Power 850,236$       899,845$       850,236$       899,845$       10,463,483$   

Transmission 95,756         86,874         95,756         86,874         1,171,883     

Supplemental 53,874         83,003         53,874         83,003         752,866       

SEPA 57,499         53,940         57,499         53,940         714,428       

Other Adjustments 898            861            898            861            10,777        

TOTAL POWER SUPPLY COSTS 1,058,264$     1,124,522$     1,058,264$     1,124,522$     13,113,437$   

  AS BUDGET 1,114,993      1,081,674      1,114,993      1,081,674      12,169,482    

  % ACTUAL TO BUDGET 94.91% 103.96% 94.91% 103.96% 107.76%

PEAKS & ENERGY

Peaks (KW)

Coincident Peak (CP) 27,350         28,274         27,350         28,274         34,831        

Non‐Coincident Peak (NCP) 27,876         29,818         27,876         29,818         35,441        

CP (BUDGET) 34,512         32,430         34,512         32,430         34,512        

NCP (BUDGET) 34,905         32,818         34,905         32,818         35,241        

Energy (KWH)

MEAG Energy 10,998,018     10,864,699     10,998,018     10,864,699     133,571,008   

Supplemental Purchases (or sales) 520,809        1,178,120      520,809        1,178,120      7,401,857     

SEPA Energy 1,301,375      1,870,225      1,301,375      1,870,225      17,446,234    

Total Energy (KWH) 12,820,202     13,913,043     12,820,202     13,913,043     158,419,099   

  AS BUDGET 15,678,000     14,930,000     15,678,000     14,930,000     165,325,000   

  % ACTUAL TO BUDGET 81.77% 93.19% 81.77% 93.19% 95.82%

CP Load Factor 65.10% 68.34% 5.35% 5.62% 51.92%

NCP Load Factor 63.88% 64.81% 5.25% 5.33% 51.03%

% Supplemental 4.06% 8.47% 4.06% 8.47% 4.67%

UNIT COSTS (¢/kWh)

Bulk Power 8.4228         8.7374         8.4228         8.7374         8.5754        

Supplemental 10.3444        7.0454         10.3444        7.0454         10.1713       

SEPA Energy 4.4183         2.8841         4.4183         2.8841         4.0950        

MEAG Total 8.2547         8.0825         8.2547         8.0825         8.2777        

Note on Supplemental Unit Cost : Unit cost is based on the aggregated hourly energy and the associated market price for which

the energy was purchased or sold.
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ELECTRIC UTILITY: REVENUES REPORTING PERIOD: 01/2020 MONROE

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

ELECTRIC SALES 1,371,548$     1,780,304$     1,371,548$     1,780,304$     19,010,271$   

SALES REVENUES (ACTUAL) 1,371,548$     1,780,304$     1,371,548$     1,780,304$     19,010,271$   

  AS BUDGET 1,583,333$     1,508,333$     1,583,333$     1,508,333$     Not Applicable

  % ACTUAL TO BUDGET 86.62% 118.03% 86.62% 118.03% Not Applicable

Note on Electric Sales: Detail break‐down for individual rate class is shown in  ELECTRIC: RETAIL SALES  section.

OTHER REVENUES

OP REVENUE 33,932         35,094         33,932         35,094         416,353       

FEDERAL GRANT ‐              ‐              ‐              ‐              ‐             

MISC REVENUE 2,425          ‐              2,425          ‐              120,263       

CONTRIBUTED CAPITAL ‐              ‐              ‐              ‐              207,084       

SALE OF FIXED ASSETS ‐              ‐              ‐              ‐              656           

REIMB DAMAGED PROPERTY ‐              ‐              ‐              ‐              10,299        

CUST ACCT FEES ‐              ‐              ‐              ‐              ‐             

OTHER REV ‐              ‐              ‐              ‐              ‐             

ADMIN ALLOC 30,241         61,784         30,241         61,784         592,046       

INT/INVEST INCOME ‐              ‐              ‐              ‐              ‐             

STATE GRANTS ‐              ‐              ‐              ‐              ‐             

SALE OF RECYCLED MATERIALS ‐              ‐              ‐              ‐              159           

OTHER REVENUES (ACTUAL) 66,598$        96,878$        66,598$        96,878$        1,346,860$    

  AS BUDGET 62,500$        71,796$        62,500$        71,796$        Not Applicable

  % ACTUAL TO BUDGET 106.56% 134.93% 106.56% 134.93% Not Applicable

TRANSFER

Transfer From CIP ‐              ‐              ‐              ‐              492,454       

TOTAL REVENUES (ACTUAL) 1,438,146$     1,877,182$     1,438,146$     1,877,182$     20,849,585$   

  AS BUDGET 1,645,833$     1,580,130$     1,645,833$     1,580,130$     Not Applicable

% ACTUAL TO BUDGET 87.38% 118.80% 87.38% 118.80% Not Applicable

MCT CREDIT/YES 100,000$       175,314$       100,000$       175,314$       1,450,371$    

Note on MEAG MCT: excluded from revenues as it is a restricted account.
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 01/2020 MONROE

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

PERSONNEL

Compensation 75,774$        51,196$        75,774$        51,196$        1,033,137$    

Benefits 21,963         25,917         21,963         25,917         316,017       

PERSONNEL (ACTUAL) 97,737$        77,114$        97,737$        77,114$        1,349,154$    
  AS BUDGET 109,087$       100,508$       109,087$       100,508$       Not Applicable
  % ACTUAL TO BUDGET 89.60% 76.72% 89.60% 76.72% Not Applicable

CONTRACTED SERVICES

Consulting ‐$             ‐$             ‐$             ‐$             1,265$        

Landfill Fees ‐              ‐              ‐              ‐              ‐             

Holiday Event ‐              ‐              ‐              ‐              8,135         

Maintenance Contracts 288            327            288            327            5,406         

Rents/Leases 234            225            234            225            5,655         

Repairs & Maintenance (Outside) ‐              80             ‐              80             63,758        

Landfill Fees ‐              ‐              ‐              ‐              ‐             

Other Contract Svcs ‐              ‐              ‐              ‐              ‐             

Comm Svcs 1,955          ‐              1,955          ‐              20,492        

Postage ‐              ‐              ‐              ‐              176           

Public Relations ‐              ‐              ‐              ‐              720           

Mkt Expense ‐              238            ‐              238            31,254        

Printing ‐              ‐              ‐              ‐              ‐             

Dues & Sub ‐              ‐              ‐              ‐              ‐             

Travel ‐              ‐              ‐              ‐              8,545         

Vehicle Tag & Title Fee ‐              ‐              ‐              ‐              24            

Ga Dept Rev Fee ‐              ‐              ‐              ‐              900           

Fees 300            200            300            200            400           

Training & Ed ‐              ‐              ‐              ‐              3,039         

Contract Labor 35,501         25,130         35,501         25,130         443,012       

Shipping/Freight ‐              ‐              ‐              ‐              805           

CONTRACTED SERVICES (ACTUAL) 38,278$        26,200$        38,278$        26,200$        593,674$      

  AS BUDGET 50,357$        47,923$        50,357$        47,923$        Not Applicable

  % ACTUAL TO BUDGET 76.01% 54.67% 76.01% 54.67% Not Applicable

SUPPLIES

Office Supplies ‐              ‐              ‐              ‐              2,219         

Postage ‐              ‐              ‐              ‐              ‐             

Auto Parts ‐              365            ‐              365            2,310         

Construction Materials ‐              ‐              ‐              ‐              12,561        

Damage Claims ‐              ‐              ‐              ‐              ‐             

Tires ‐              ‐              ‐              ‐              11,507        

Uniform Expense ‐              140            ‐              140            14,662        

Janitorial 97             203            97             203            2,931         
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 01/2020 MONROE

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

Computer Equipment ‐              325            ‐              325            10,695        

R & M Buildings ‐ Inside ‐              ‐              ‐              ‐              4,463         

Parks & Grounds R & M Inside ‐              ‐              ‐              ‐              ‐             

Util Costs ‐ Util Fund 1,353          2,055          1,353          2,055          10,549        

Streetlights ‐              ‐              ‐              ‐              ‐             

Auto & Truck Fuel ‐              ‐              ‐              ‐              26,585        

Food 81             ‐              81             ‐              5,279         

Sm Tool & Min Equip 37             930            37             930            42,857        

Meters ‐              ‐              ‐              ‐              ‐             

Lab Supplies ‐              ‐              ‐              ‐              ‐             

Sm Oper Supplies ‐              738            ‐              738            36,639        

Construction Material ‐              ‐              ‐              ‐              ‐             

Tires ‐              ‐              ‐              ‐              ‐             

Uniform Exp ‐              ‐              ‐              ‐              ‐             

Power Costs 1,000,765      1,095,897      1,000,765      1,095,897      12,017,540    

Repairs & Maintenance (Inside) (4,067)         9,620          (4,067)         9,620          228,948       

Amr Proj Exp ‐              ‐              ‐              ‐              ‐             

Equip Pur (<$5M) ‐              ‐              ‐              ‐              ‐             

Dam Claims ‐              ‐              ‐              ‐              ‐             

Misc ‐              ‐              ‐              ‐              ‐             

SUPPLIES (ACTUAL) 998,266$       1,110,273$     998,266$       1,110,273$     12,429,745$   
  AS BUDGET 1,055,868$     1,020,298$     1,055,868$     1,020,298$     Not Applicable
  % ACTUAL TO BUDGET 94.54% 108.82% 94.54% 108.82% Not Applicable

CAPITAL OUTLAY

Construction In Progress 6,307$         ‐$             6,307$         ‐$             404,990$      

Capital Expenditures 140$           ‐$             140$           ‐$             251,419$      

Depr Exp ‐$             ‐$             ‐$             ‐$             288,029$      

CAPITAL OUTLAY (ACTUAL) 6,447$         ‐$             6,447$         ‐$             944,438$      
  AS BUDGET ‐$             ‐$             ‐$             ‐$             Not Applicable
  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS
Admin Alloc ‐ Adm Exp 66,291$        117,994$       66,291$        117,994$       1,858,400$    

Transfer To Gf 76,152         89,247         76,152         89,247         1,244,055     

Transfer To Cip 68,910         77,425         68,910         77,425         843,160       

Transfer ‐ E&R 68,910         77,425         68,910         77,425         843,160       

FUND TRANSFERS (ACTUAL) 280,264$       362,091$       280,264$       362,091$       4,788,776$    
  AS BUDGET 327,461$       399,677$       327,461$       399,677$       Not Applicable
  % ACTUAL TO BUDGET 85.59% 90.60% 85.59% 90.60% Not Applicable

TOTAL EXPENSES (ACTUAL) 1,420,992$     1,575,678$     1,420,992$     1,575,678$     20,105,788$   

  AS BUDGET 1,542,773$     1,568,406$     1,542,773$     1,568,406$     Not Applicable
  % ACTUAL TO BUDGET 92.11% 100.46% 92.11% 100.46% Not Applicable
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EXECUTIVE SUMMARY REPORTING PERIOD: 01/2020 MONROE 

COMMENTARY & ANALYSIS

RECOMMENDATIONS

*

*

*

*

The net operating margin after transfers, FY to date was 59.28%
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TELECOM: OVERVIEW REPORTING PERIOD: 01/2020 MONROE 

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

FINANCIALS

Revenues

RETAIL SALES 503,056$        442,495$        503,056$        442,495$        6,104,387$     

OTHER REVENUES 51,042          58,369          51,042          58,369          932,590        

ADJUSTMENTS 6,927           32,148          6,927           32,148          (51,276)        

Total Revenues 561,026$        533,012$        561,026$        533,012$        6,985,701$     

Expenses

PERSONNEL 59,194$         49,781$         59,194$         49,781$         788,725$       

PURCHASED & CONTRACTED SVC 1,958           11,351          1,958           11,351          192,106        

PURCHASED PROPERTY SERVICES 5,244           269             5,244           269             124,405        

SUPPLIES 23,965          15,254          23,965          15,254          516,459        

COST OF GOODS SOLD 41,454          184,121         41,454          184,121         3,551,623      

DEPR, DEBT SVC & OTHER COSTS 66,291          46,545          66,291          46,545          1,048,390      

FUND TRANSFERS 30,331          25,747          30,331          25,747          391,868        

Total Combined Expenses 228,437$        333,067$        228,437$        333,067$        6,613,576$     

Income

Before Transfer 362,919$        225,693$        362,919$        225,693$        763,993$       

After Transfer 332,588$        199,946$        332,588$        199,946$        372,125$       

Margin

Before Transfer 64.69% 42.34% 64.69% 42.34% 10.94%

After Transfer 59.28% 37.51% 59.28% 37.51% 5.33%
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CHART 1
MONTHLY DIRECTOR'S REPORT

REVENUE, EXPENSE & INCOME SUMMARY
FISCAL YEAR 2020

 $(1,500)

 $(1,000)

 $(500)

 $-

 $500

 $1,000

 $1,500

 $(1,500)

 $(1,000)

 $(500)

 $-

 $500

 $1,000

 $1,500

J F M A M J J A S O N D

C
um

m
ulative Incom

e
Thousands

Re
ve

nu
es

 &
 E

xp
en

se
s

Th
ou

sa
nd

s

Revenues Expenses Cumulative (CurrentFY) Cumulative (PreviousFY)

Page 4

135



TELECOM: REVENUES REPORTING PERIOD: 01/2020 MONROE 

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

RETAIL SALES

Note on Telecom Sales: Detail break‐down for individual rate class is shown in TELECOM: RETAIL SALES  section.

CABLE TELEVISION 228,542$        195,305$        228,542$        195,305$        2,906,493$     

DVR SERVICE 19,597          17,487          19,597          17,487          243,575        

FIBER OPTICS 45,356          43,002          45,356          43,002          538,324        

INTERNET 176,565         165,097         176,565         165,097         2,071,099      

TELEPHONE 30,295          18,083          30,295          18,083          307,444        

SET TOP BOX 2,701           3,520           2,701           3,520           37,452         

Total RETAIL SALES (ACTUAL) 503,056$        442,495$        503,056$        442,495$        6,104,387$     

OTHER REVENUES

CATV INSTALL/UPGRADE 4,970$          2,069$          4,970$          2,069$          32,433$        

MARKETPLACE ADS ‐               ‐               ‐               ‐               25             

PHONE FEES 250             10,676          250             10,676          66,927         

EQUIPMENT SALES 7,727           3,400           7,727           3,400           43,219         

MODEM RENTAL 1,919           7,464           1,919           7,464           67,359         

VIDEO PRODUCTION REVENUE ‐               ‐               ‐               ‐               ‐              

MISCELLANEOUS 9,996           9,994           9,996           9,994           120,035        

ADMIN ALLOCATION  18,743          23,937          18,743          23,937          236,406        

CONTRIBUTED CAPITAL ‐               ‐               ‐               ‐               ‐              

Transfer from CIP ‐               829             ‐               829             331,049        

MISCELLANEOUS 7,438           ‐               7,438           ‐               35,136         

Total OTHER REVENUES ACTUAL 51,042$         58,369$         51,042$         58,369$         932,590$       

Adjustment 6,927$          32,148$         6,927$          32,148$         (51,276)$       

Note: Adjustment added to match Financials

REV TOTAL REVENUES (ACTUAL) 561,026$        533,012$        561,026$        533,012$        6,985,701$     
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TELECOM: EXPENSES REPORTING PERIOD: 01/2020 MONROE 

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

SUMMARY

E1 Personnel 59,194$        49,781$        59,194$        49,781$        788,725$      

E2 Purchased & Contracted Svc 1,958          11,351         1,958          11,351         192,106       

E3 5,244          269            5,244          269            124,405       

E4 Supplies 23,965         15,254         23,965         15,254         516,459       

E5 Cost of Goods Sold 41,454         184,121        41,454         184,121        3,551,623     

E6 Depr, Debt Svc & Other Costs 66,291         46,545         66,291         46,545         1,048,390     

E7 Fund Transfers 30,331         25,747         30,331         25,747         391,868       

TOTAL SUMMARY (ACTUAL) 228,437$       333,067$       228,437$       333,067$       6,613,576$    

TELECOM

Personnel

Salaries 43,829$        30,695$        43,829$        30,695$        561,123$      

Benefits 15,365         19,086         15,365         19,086         227,602       

Total Personnel (ACTUAL) 59,194$        49,781$        59,194$        49,781$        788,725$      

Purchased & Contracted Svc

Attorney Fees ‐              ‐              ‐              ‐              ‐             

Audit Services ‐              ‐              ‐              ‐              ‐             

 Professional Fees 44             ‐              44             ‐              630           

Web Design ‐              ‐              ‐              ‐              307           

Consulting ‐ Technical ‐              ‐              ‐              ‐              22,535        

Utility Protection Ctr (DIG) ‐              ‐              ‐              ‐              ‐             

Custodial Service ‐              ‐              ‐              ‐              ‐             

Lawn Care & Maintenance ‐              ‐              ‐              ‐              ‐             

Holiday Events ‐              ‐              ‐              ‐              ‐             

Security Systems ‐              ‐              ‐              ‐              1,365         

Pest Control ‐              ‐              ‐              ‐              225           

Maintenance 219            5,179          219            5,179          41,299        

Equipment Rents/Leases 188            188            188            188            4,909         

Pole Equip. Rents/Leases ‐              ‐              ‐              ‐              19,715        

Equipment Rental 14             15             14             15             357           

CONSULTING ‐ TECHNICAL ‐              35             ‐              35             35            

Outside Maintenance ‐              2,889          ‐              2,889          13,324        

EQUIPMENT RENTS / LEASES ‐              ‐              ‐              ‐              2,656         

MAINTENANCE CONTRACTS 69             ‐              69             ‐              9,890         

EQUIPMENT RENTAL 10             10             10             10             329           

COMMUNICATION SERVICES 1,414          112            1,414          112            13,972        

POSTAGE ‐              ‐              ‐              ‐              26            

MARKETING EXPENSES ‐              ‐              ‐              ‐              ‐             

TRAVEL EXPENSE ‐              ‐              ‐              ‐              445           

DUES/FEES ‐              ‐              ‐              ‐              2,571         

VEHICLE TAG & TITLE FEE ‐              ‐              ‐              ‐              3             

FCC FEES ‐              2,685          ‐              2,685          53,000        

GA DEPT OF REV FEES ‐              ‐              ‐              ‐              150           

TRAINING & EDUCATION ‐EMPLOYEE ‐              238            ‐              238            4,113         

SOFTWARE EXPENSE ‐              ‐              ‐              ‐              250           

Total Purchased & Contracted Svc (ACTUAL) 1,958$         11,351$        1,958$         11,351$        192,106$      

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 01/2020 MONROE 

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

Equipment Rep & Maint ‐Outside ‐              ‐              ‐              ‐              ‐             

Equipment Rental ‐              ‐              ‐              ‐              ‐             

Repair & Maintenance (Outside) ‐              ‐              ‐              ‐              ‐             

Repair & Maintenance (Inside) ‐              ‐              ‐              ‐              ‐             

Landfill Fees ‐              ‐              ‐              ‐              ‐             

Maintenance Contracts ‐              ‐              ‐              ‐              ‐             

Other Contractual Services ‐              ‐              ‐              ‐              ‐             

Communication Services 1,691          ‐              1,691          ‐              25,117        

 Postage ‐              ‐              ‐              ‐              ‐             

INTERNET COSTS ‐              ‐              ‐              ‐              2,000         

Public Relations ‐              ‐              ‐              ‐              120           

Marketing Expense ‐              ‐              ‐              ‐              36            

Utility Bill Printing Services ‐              ‐              ‐              ‐              ‐             

Dues & Subscriptions ‐              ‐              ‐              ‐              ‐             

Fees ‐              269            ‐              269            11,248        

 FCC Fees ‐              ‐              ‐              ‐              ‐             

Training & Education ‐              ‐              ‐              ‐              61            

General Liability Insurance ‐              ‐              ‐              ‐              ‐             

 Vehicle Tag & Title Fee ‐              ‐              ‐              ‐              ‐             

GA Dept Revenue Fee ‐              ‐              ‐              ‐              100           

Uniform Rental ‐              ‐              ‐              ‐              ‐             

 Contract Labor 3,161          ‐              3,161          ‐              83,990        

 Fines/Late Fee ‐              ‐              ‐              ‐              100           

 Shipping/Freight 392            ‐              392            ‐              1,632         

Total Purchased Property Services (ACTUAL) 5,244$         269$           5,244$         269$           124,405$      

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 01/2020 MONROE 

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

TELECOM (Continued)

Supplies

Chemicals & Pesticides ‐$             ‐$             ‐$             ‐$             ‐$            

Office Supplies & Expense ‐              ‐              ‐              ‐              134           

Postage ‐              ‐              ‐              ‐              ‐             

 Auto Parts ‐              ‐              ‐              ‐              1,182         

CONSTRUCTION MATERIALS ‐              ‐              ‐              ‐              6,873         

 Damage Claims ‐              ‐              ‐              ‐              125           

Tires ‐              479            ‐              479            1,083         

Uniform Expense ‐              ‐              ‐              ‐              701           

Janitorial Supplies 97             203            97             203            2,557         

 Computer Equipment ‐              ‐              ‐              ‐              ‐             

Equipment Parts ‐              ‐              ‐              ‐              7,945         

 R&M Building ‐ Inside ‐              ‐              ‐              ‐              1,325         

 Equipment R&M ‐ Inside ‐              ‐              ‐              ‐              ‐             

 System R&M ‐ Inside (3,847)         486            (3,847)         486            62,328        

 Sys R&M ‐ Inside/Shipping ‐              ‐              ‐              ‐              508           

Utility Costs 953            2,949          953            2,949          52,467        

Mileage Reimbursement ‐              ‐              ‐              ‐              ‐             

Auto & Truck Fuel ‐              ‐              ‐              ‐              4,359         

Food 89             ‐              89             ‐              1,126         

Small Tools & Minor Equipment 37             ‐              37             ‐              3,615         

Small Operating Supplies ‐              509            ‐              509            7,951         

Construction Material ‐              ‐              ‐              ‐              ‐             

Uniform Expense ‐              ‐              ‐              ‐              ‐             

AMR Project Exp. ‐              ‐              ‐              ‐              ‐             

Equipment Pur (Less than $5M) ‐              ‐              ‐              ‐              ‐             

OFFICE SUPPLIES & EXPENSES ‐              716            ‐              716            439           

AUTO PARTS ‐              40             ‐              40             644           

CONSTRUCTION MATERIALS ‐              ‐              ‐              ‐              1,104         

UNIFORM EXPENSE ‐              876            ‐              876            1,927         

JANITORIAL SUPPLIES ‐              ‐              ‐              ‐              82            

COMPUTER EQUIP NON‐CAP ‐              1,581          ‐              1,581          13,771        

EQUIPMENT PARTS ‐              2,323          ‐              2,323          3,065         

REPAIRS & MAINTENANCE ‐              4,244          ‐              4,244          64,968        

AUTO & TRUCK FUEL ‐              ‐              ‐              ‐              23,131        

FOOD ‐              ‐              ‐              ‐              84            

SMALL TOOLS & MINOR EQUIPMENT ‐              703            ‐              703            12,922        

SMALL OPERATING SUPPLIES ‐              146            ‐              146            9,479         

CONSTRUCTION IN PROGRESS 26,637         ‐              26,637         ‐              142,479       

SOFTWARE ‐              ‐              ‐              ‐              ‐             

EQUIPMENT ‐              ‐              ‐              ‐              88,085        

Total Supplies (ACTUAL) 23,965$        15,254$        23,965$        15,254$        516,459$      
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TELECOM: EXPENSES REPORTING PERIOD: 01/2020 MONROE 

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

Cost of Goods Sold

Internet Costs ‐              ‐              ‐              ‐              ‐             

Cost of Sales Telephone ‐              ‐              ‐              ‐              ‐             

Cost of Sales Fiber ‐              ‐              ‐              ‐              ‐             

Cost of Sales Electricity ‐              ‐              ‐              ‐              ‐             

Cost of Sales Telephone 17,679         329            17,679         329            199,682       

Cost of Sales CATV 921            174,460        921            174,460        2,998,558     

Cost of Sales Internet 12,974         12,549         12,974         12,549         229,355       

Cost of Sales Internet ‐              (4,588)         ‐              (4,588)         4,588         

Cost of Sales Fiber 9,880          1,371          9,880          1,371          119,439       

Cost of Programming CATV ‐              ‐              ‐              ‐              ‐             

CATV Video Production ‐              ‐              ‐              ‐              ‐             

Total Cost of Goods Sold (ACTUAL) 41,454$        184,121$       41,454$        184,121$       3,551,623$    

Depr, Debt Svc & Other Costs

Damage Claims ‐$             ‐$             ‐$             ‐$             ‐$            

Miscellaneous ‐              ‐              ‐              ‐              ‐             

Utility Cashiers (Over)/Short ‐              ‐              ‐              ‐              ‐             

Utility Internal Admin Allocate ‐              ‐              ‐              ‐              ‐             

Depreciation Expense ‐              ‐              ‐              ‐              158,410       

Amortization Exp ‐              ‐              ‐              ‐              ‐             

Admin. Allocation ‐ Adm Exp 66,291         45,715         66,291         45,715         760,620       

Utility Bad Debt Expense ‐              ‐              ‐              ‐              ‐             

Revenue Bond Principal ‐              ‐              ‐              ‐              ‐             

Debt Service Interest ‐              ‐              ‐              ‐              ‐             

Interest Expenses (Bond) ‐              ‐              ‐              ‐              ‐             

Construction in Progress ‐              829            ‐              829            129,361       

 Capital Exp‐Software ‐              ‐              ‐              ‐              ‐             

Capital Exp ‐ Equipment ‐              ‐              ‐              ‐              ‐             

Total Depr, Debt Svc & Other Costs (ACTUAL) 66,291$        46,545$        66,291$        46,545$        1,048,390$    

Fund Transfers

Transfer 5% to General Fund 15,183         25,747         15,183         25,747         191,429       

TRANS OUT UTIL 5% TO GEN FUND 15,148         ‐              15,148         ‐              200,439       

Total Fund Transfers (ACTUAL) 30,331$        25,747$        30,331$        25,747$        391,868$      

EXP TOTAL TELECOM EXPENSES (ACTUAL) 228,437$       333,067$       228,437$       333,067$       6,613,576$    
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REVENUES [Jan 2020] EXPENSES [Jan 2020]

REVENUES [Jan 2019] EXPENSES [Jan 2019]

CHART 5
MONTHLY DIRECTOR'S REPORT

REVENUES & EXPENSES
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$269 
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PURCHASED PROPERTY
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COST OF GOODS SOLD

DEPR, DEBT SVC & OTHER
COSTS

FUND TRANSFERS

$228,542 

$19,597 
$45,356 

$176,565 

$30,295 $51,042 

 CABLE TELEVISION
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 FIBER OPTICS
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OTHER REVENUES
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FUND TRANSFERS
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TELECOM: RETAIL SALES REPORTING PERIOD: 01/2020 MONROE 

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

BASIC & EXPANDED BASIC

Number of Bills 2,904           3,366           2,904           3,366           37,127         

Revenue ($) 218,263$        188,911$        218,263$        188,911$        2,788,290$     

Revenue Per Bill ($) 75$             56$             75$             56$             75$            

MINI BASIC

Number of Bills 172             185             172             185             2,077          

Revenue ($) 6,485$          3,409$          6,485$          3,409$          78,072$        

Revenue Per Bill ($) 38$             18$             38$             18$             38$            

BOSTWICK

Number of Bills 15              17              15              17              200            

Revenue ($) 1,146$          959$            1,146$          959$            15,199$        

Revenue Per Bill ($) 76$             56$             76$             56$             76$            

BULK CATV/MOTEL

Number of Bills 5               4               5               4               50             

Revenue ($) 1,550$          990$            1,550$          990$            12,765$        

Revenue Per Bill ($) 310$            248$            310$            248$            255$           

SHOWTIME

Number of Bills 8               7               8               7               90             

Revenue ($) 117$            103$            117$            103$            1,303$         

Revenue Per Bill ($) 15$             15$             15$             15$             14$            

SHOW/HBO

Number of Bills 8               7               8               7               92             

Revenue ($) 100$            88$             100$            88$             1,122$         

Revenue Per Bill ($) 13$             13$             13$             13$             12$            

BULK SHOWTIME/MOTEL

Number of Bills ‐               ‐               ‐               ‐               ‐              

Revenue ($) ‐$              ‐$              ‐$              ‐$              ‐$             

Revenue Per Bill ($) ‐$              ‐$              ‐$              ‐$              ‐$             

CINEMAX

Number of Bills 3               2               3               2               30             

Revenue ($) 44$             29$             44$             29$             424$           

Revenue Per Bill ($) 15$             15$             15$             15$             14$            
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TELECOM: RETAIL SALES REPORTING PERIOD: 01/2020 MONROE 

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

HBO

Number of Bills 29              28              29              28              338            

Revenue ($) 425$            410$            425$            410$            4,763$         

Revenue Per Bill ($) 15$             15$             15$             15$             14$            

MAX/HBO

Number of Bills 5               5               5               5               63             

Revenue ($) 63$             63$             63$             63$             776$           

Revenue Per Bill ($) 13$             13$             13$             13$             12$            

PLAYBOY

Number of Bills ‐               ‐               ‐               ‐               ‐              

Revenue ($) ‐$              ‐$              ‐$              ‐$              ‐$             

Revenue Per Bill ($) ‐$              ‐$              ‐$              ‐$              ‐$             

STARZ

Number of Bills 23              24              23              24              259            

Revenue ($) 350$            344$            350$            344$            3,779$         

Revenue Per Bill ($) 15$             14$             15$             14$             15$            

DVR

Number of Bills 145             166             145             166             1,801          

Revenue ($) 14,018$         12,530$         14,018$         12,530$         172,810$       

Revenue Per Bill ($) 97$             75$             97$             75$             96$            

NON DVR

Number of Bills 51              53              51              53              644            

Revenue ($) 4,591$          3,779$          4,591$          3,779$          58,067$        

Revenue Per Bill ($) 90$             71$             90$             71$             90$            

SET TOP BOX

Number of Bills 214             359             214             359             3,433          

Revenue ($) 2,701$          3,520$          2,701$          3,520$          37,452$        

Revenue Per Bill ($) 13$             10$             13$             10$             11$            
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TELECOM: RETAIL SALES REPORTING PERIOD: 01/2020 MONROE 

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

ADD'L DVR BOX

Number of Bills 56              98              56              98              868            

Revenue ($) 793$            969$            793$            969$            10,240$        

Revenue Per Bill ($) 14$             10$             14$             10$             12$            

ADD'L NON DVR BOX

Number of Bills 21              30              21              30              300            

Revenue ($) 195$            209$            195$            209$            2,458$         

Revenue Per Bill ($) 9$              7$              9$              7$              8$             

FIBER

Number of Bills 101             62              101             62              1,090          

Revenue ($) 45,356$         43,002$         45,356$         43,002$         538,324$       

Revenue Per Bill ($) 449$            694$            449$            694$            494$           

INTERNET

Number of Bills 3,726           3,607           3,726           3,607           44,437         

Revenue ($) 173,618$        161,862$        173,618$        161,862$        2,036,705$     

Revenue Per Bill ($) 47$             45$             47$             45$             46$            

WIRELESS INTERNET

Number of Bills 44              51              44              51              531            

Revenue ($) 2,948$          3,236$          2,948$          3,236$          34,394$        

Revenue Per Bill ($) 67$             63$             67$             63$             65$            

RESIDENTIAL PHONE

Number of Bills 847             923             847             923             10,572         

Revenue ($) 9,966$          2,855$          9,966$          2,855$          78,141$        

Revenue Per Bill ($) 12$             3$              12$             3$              7$             

COMMERCIAL PHONE

Number of Bills 276             434             276             434             4,270          

Revenue ($) 20,328$         15,228$         20,328$         15,228$         219,122$       

Revenue Per Bill ($) 74$             35$             74$             35$             51$            

TOTAL REVENUES 503,056$        442,495$        503,056$        442,495$        6,094,207$     
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STARZ BULK CATV/MOTEL BULK SHOWTIME/MOTEL

CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR
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SHOWTIME/HBO HBO PLAYBOY

J F M A M J J A S O N D
$0.0

$0.1

$0.1

$0.2

$0.2

$0.3

$0.3

M
illi

on
s

2020 2019

J F M A M J J A S O N D
$0

$1

$2

$3

$4

$5

$6

$7

$8

Th
ou

sa
nd

s

2020 2019

J F M A M J J A S O N D
$0

$1

$2

Hu
nd

re
d

s

2020 2019

J F M A M J J A S O N D
$0

$50
$100
$150
$200
$250
$300
$350
$400
$450
$500

2020 2019

J F M A M J J A S O N D
$0

$13

2020 2019

J F M A M J J A S O N D
$0

$50

$100

$150

$200

2020 2019

J F M A M J J A S O N D
$0

$1

$2

$3

$4

Hu
nd

re
d

s

2020 2019

J F M A M J J A S O N D
$0

$1

$2

$3

$4

$5

$6

$7

$8

$9

Th
ou

sa
nd

s

2020 2019

J F M A M J J A S O N D
$0

$1

$2

$3

Hu
nd

re
d

s
2020 2019

Page 14

145



CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

BOSTWICK CINEMAX BULK HBO/MOTEL

MAX/HBO DVR NON DVR

ADD'L DVR BOX ADD'L NON DVR BOX FIBER OPTICS
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CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

COMMERCIAL PHONE SET TOP BOX

INTERNET WIRELESS INTERNET RESIDENTIAL PHONE

TOTAL REVENUE
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Estimated 

Start Date

Estimated 

Completion 

Date Completed

Mar-20 Mar-20 Ongoing

Mar-20 May-20 Ongoing

Late 2019 Early 2020 2020 CIP

May-20 Jun-20 Ongoing

Jul-20 Sep-20 Ongoing

Jun-20 Oct-20 Design Phase

Jan-20 Feb-20 Ongoing

Seasonal Seasonal Ongoing

Sep-18 Jul-20 Started Dec

Feb-19 Jul-20 Ongoing

Jan-18 Dec-20 Ongoing

Jan-20 Mar-20 Ongoing 

Feb-18 Jan-20 Ongoing

Nov-19 Jan-20 Start Nov 11th

Dewey Hogan water extension Feb-20 Mar-20 Ongoing

Aug-19 Mar-20 Ongoing

Jul-18 Dec-20 Awarded

Jan-20 Jan-20 Ongoing

Feb-20 Mar-20 Ongoing

Jul-20 Sep-20 Design Phase

Jul-20 Sep-20 Design Phase

Court Street Alley

Livery Stable Alleyway #3

Stormwater

2020 CDBG

Install storm drainage along Cherokee Ave, Wilkins Dr, Colquitt St, S Hubbard St, and Indian 

Creek Dr

2020 CIP Completion

McDaniel Street drainage rehab Replace section of curb & sidewalk and address drainage at 3 driveways

Replace utilities, improve storm drainage, replace asphalt with concrete

Replace utilities, improve storm drainage, replace asphalt with concrete

2020 Project List

Notes

Natural Gas

Milledge Ave/Davis St gas main extension Install 420' of 2" gas main along Milledge Ave from Davis Street

Stone Creek Phase 2 Gas service for new development 162 lots

Bid opening scheduled for August 6th

Sewer Right-of-way easement cutting Cutting of sewer right-of-ways thru out system

Water Treatment Plant

Water Distribution

Loganville Water Extension Bid opening Oct 17th

Milledge Ave/Davis St water main extension Install 420' of 6" water main along Milledge Ave from Davis Street

Design/Review for WWTP rehab

Install 3600' of 8" water main along Wall Rd from Jim Daws to Mountain Creek Church Rd

Birch Street I&I Rehab

Sewer Plant

Wall Rd water extension #2

Install 4224' of 8" water main along Dewey Hogan Rd and Brookside Drive

Hwy 11 South gas renewal Replace 3.8 miles of 4" high pressure steel with 4" plastic

Sewer Collection

Alcovy River Sewer / Pump station

Rehab of main & manholes to reduce inflow & infiltration

Survey phase/Engineering

Engineering phase

Belt Press Rental Sludge press working great

2018 CDBG 

Victory Drive main replacement

Main extension MAB Development Install 4" plastic thru MAB development 

Harris & Lacy Streets main replacement

Southview, Bolton, Pierce, Reese and Olympian Way main 

replacement Replace 4500' of 2" steel

Replace 1500' of 2" steel

Replace 200' of 2" steel
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CITY OF MONROE: WATER & SEWER FUND OVERVIEW

Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 FY 2020 AS BUDGET FY 2019

REVENUES 1.308M$   #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A 1.308M$    10.846M$   0.987M$   

PERSONNEL COSTS 0.164M$   0.164M$    2.730M$    0.247M$   

CONTRACTED SVC 0.012M$   0.012M$    0.673M$    0.016M$   

SUPPLIES 0.018M$   0.018M$    1.134M$    0.043M$   

CAPITAL OUTLAY 0.218M$   0.218M$    3.523M$    0.165M$   

FUND TRANSFERS 0.135M$   0.135M$    1.442M$    0.118M$   

DEPRECIATION ‐$      ‐$       ‐$       ‐$      

EXPENSES 0.547M$   0.547M$    9.501M$    0.589M$   

MARGIN 0.761M$   0.761M$    1.345M$    0.398M$   

12‐MO 
PROCESSED 
KGAL

12‐MO 
RETAIL 
KGAL

ROLLING 
12‐MO LINE 
LOSS

27.06%

REVENUES vs. EXPENSES MONTHLY WATER PROCESSED VS SOLD
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RETAIL SALES REPORT

Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020

Residential 8,354    

Commercial 928      

Industrial 1        

Water Authority 1        

Residential Sprinkler 327      

Commercial Sprinkler 80       

Total 9,691    

YOY ∆ ‐0.38%

Residential 33,533   

Commercial 9,916    

Industrial 1,593    

Water Authority 27       

Total 45,069   

YOY ∆ ‐14.91%

Residential 0.289M$  

Commercial 0.076M$  

Industrial 0.007M$  

Water Authority 0.000M$  

Total 0.372M$  

YOY ∆ ‐8.00%

CUSTOMER COUNT - WATER

REVENUE - WATER

KGALLONS - WATER
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RETAIL SALES REPORT

Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020

Residential 6,402    

Commercial 776      

Water Authority 1        

Total 7,179    

YOY ∆ 1.26%

Residential 33,533   

Commercial 9,916    

Water Authority 27       

Total 43,476   

YOY ∆ ‐14.69%

Residential 0.203M$  

Commercial 0.123M$  

Water Authority 0.001M$  

Total 0.327M$  

YOY ∆ ‐6.04%

CUSTOMER COUNT - SEWER

REVENUE - SEWER

KGALLONS - SEWER
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SALES STATISTICS

Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 YTD

Residential 4         4        

Commercial 11        11       

Industrial 1,593     1,593    

Water Authority 27        27       

Residential $35 $35

Commercial $82 $82

Industrial $6,604 $6,604

Water Authority $278 $278

Residential $8.6214 $8.6214

Commercial $7.6830 $7.6830

Industrial $4.1459 $4.1459

Water Authority $10.2900 $10.2900

Average $7.6851 $7.6851

Residential 5         5        

Commercial 13        13       

Water Authority 27        27       

Residential $32 $32

Commercial $158 $158

Water Authority $1,386 $1,386

Residential $6.0565 $6.0565

Commercial $12.3743 $12.3743

Water Authority $51.3259 $51.3259

Average $23.2523 $23.2523

AVERAGE KGALLONS/CUSTOMER (SEWER)

AVERAGE $/CUSTOMER (SEWER)

AVERAGE $/KGALLON (SEWER)

AVERAGE KGALLONS/CUSTOMER (WATER)

AVERAGE $/CUSTOMER (WATER)

AVERAGE $/KGALLON (WATER)
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WATER & SEWER UTILITY: REVENUES REPORTING PERIOD: 01/2020 MONROE

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

WATER SALES 360,908$        398,587$        360,908$        398,587$        5,059,673$     

SEWER SALES 321,387$        345,572$        321,387$        345,572$        3,959,209$     

SALES REVENUES (ACTUAL) 682,295$        744,158$        682,295$        744,158$        9,018,882$     

  AS BUDGET 758,333$        725,000$        758,333$        725,000$        Not Applicable

  % ACTUAL TO BUDGET 89.97% 102.64% 89.97% 102.64% Not Applicable

OTHER REVENUES

WATER

OP REVENUE 96$             5,476$          96$             5,476$          907$           

MISC REVENUE 5,018$          5,290$          5,018$          5,290$          5,290$         

SALE OF FIXED ASSETS 888$            ‐$              888$            ‐$              ‐$             

REIMB DAMAGE PROP ‐$              ‐$              ‐$              ‐$              ‐$             

TAP FEES 14,200$         55,825$         14,200$         55,825$         85,950$        

CUST ACCT FEES ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REV ‐$              ‐$              ‐$              ‐$              ‐$             

ADMIN ALLOC WATER DIST ‐$              (174,707)$       ‐$              (174,707)$       174,707$       

INT/INVEST INCOME ‐$              ‐$              ‐$              ‐$              ‐$             

STATE GRANTS ‐$              ‐$              ‐$              ‐$              ‐$             

FEDERAL GRANT ‐$              ‐$              ‐$              ‐$              ‐$             

TRANSFER FROM CIP_WATER ‐$              9,950$          ‐$              9,950$          29,709$        

ADMIN ALLOC WATER 30,241$         199,227$        30,241$         199,227$        (155,630)$      

OTHER REVENUES (WATER) 50,443$         101,061$        50,443$         101,061$        140,933$       

SEWER

OP REVENUE 5,200$          5,000$          5,200$          5,000$          5,638$         

FEDERAL GRANT ‐$              ‐$              ‐$              ‐$              ‐$             

MISC REVENUE ‐$              ‐$              ‐$              ‐$              ‐$             

TAP FEES 517,000$        29,500$         517,000$        29,500$         67,000$        

SALE OF ASSETS ‐ SEWAGE ‐$              ‐$              ‐$              ‐$              ‐$             

CUST ACCT FEES ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REV ‐$              ‐$              ‐$              ‐$              ‐$             

FEDERAL GRANT CDBG 2018 ‐$              ‐$              ‐$              ‐$              ‐$             

ADMIN ALLOC SEW COLLECT ‐$              (139,751)$       ‐$              (139,751)$       139,751$       

INT/INVEST INCOME ‐$              ‐$              ‐$              ‐$              ‐$             

STATE GRANTS ‐$              ‐$              ‐$              ‐$              ‐$             

TRANSFER FROM CIP_SEWER 23,150$         88,290$         23,150$         88,290$         86,605$        

ADMIN ALLOC SEWAGE 30,241$         159,131$        30,241$         159,131$        (124,674)$      

OTHER REVENUES (SEWER) 575,591$        142,169$        575,591$        142,169$        174,320$       

OTHER REVENUES (TOTAL) 626,034$        243,230$        626,034$        243,230$        315,253$       
  AS BUDGET 145,518$        33,082$         145,518$        33,082$         Not Applicable
  % ACTUAL TO BUDGET 430.21% 735.24% 430.21% 735.24% Not Applicable

TOTAL REVENUES (ACTUAL) 1,308,329$      987,389$        1,308,329$      987,389$        9,334,135$     

  AS BUDGET 903,851$        758,082$        903,851$        758,082$        Not Applicable
  % ACTUAL TO BUDGET 144.75% 130.25% 144.75% 130.25% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 01/2020 MONROE

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

PERSONNEL 165,945$       143,318$       165,945$       143,318$       2,251,728$    

CONTRACTED SERVICES 39,889$        21,521$        39,889$        21,521$        646,066$      
SUPPLIES 72,478$        175,826$       72,478$        175,826$       2,450,609$    
CAPITAL OUTLAY 157,917$       130,466$       157,917$       130,466$       2,818,988$    
FUND TRANSFERS 110,723$       117,888$       110,723$       117,888$       1,494,946$    
DEPRECIATION ‐$             ‐$             ‐$             ‐$             925,108$      
TOTAL 546,952$       589,018$       546,952$       589,018$       10,587,445$   

WATER TREATMENT PLANT
PERSONNEL 

Compensation 22,627$        17,355$        22,627$        17,355$        332,446$      
PERSONNEL  (ACTUAL) 35,018$        30,193$        35,018$        30,193$        489,141$      
  AS BUDGET 48,774$        40,396$        48,774$        40,396$        Not Applicable
  % ACTUAL TO BUDGET 71.80% 74.74% 71.80% 74.74% Not Applicable

CONTRACTED SERVICES 

CONTRACTED SERVICES  (ACTUAL) 8,196$         9,494$         8,196$         9,494$         119,596$      

  AS BUDGET 24,693$        24,073$        24,693$        24,073$        Not Applicable
  % ACTUAL TO BUDGET 33.19% 39.44% 33.19% 39.44% Not Applicable

SUPPLIES 
SUPPLIES  (ACTUAL) 25,248$        32,520$        25,248$        32,520$        592,049$      
  AS BUDGET 53,804$        53,446$        53,804$        53,446$        Not Applicable
  % ACTUAL TO BUDGET 46.93% 60.85% 46.93% 60.85% Not Applicable

CAPITAL OUTLAY 
Capital Expenditures ‐$             ‐$             ‐$             ‐$             266,844$      

CAPITAL OUTLAY  (ACTUAL) 79,219$        79,866$        79,219$        79,866$        1,376,092$    
  AS BUDGET 78,614$        77,779$        78,614$        77,779$        Not Applicable
  % ACTUAL TO BUDGET 100.77% 102.68% 100.77% 102.68% Not Applicable

DEPRECIATION ‐$             ‐$             ‐$             ‐$             917,583$      
DEPRECIATION (ACTUAL) ‐$             ‐$             ‐$             ‐$             917,583$      

FUND TRANSFERS 
FUND TRANSFERS  (ACTUAL) 58,911$        60,301$        58,911$        60,301$        779,327$      
  AS BUDGET 66,360$        62,280$        66,360$        62,280$        Not Applicable
  % ACTUAL TO BUDGET 88.77% 96.82% 88.77% 96.82% Not Applicable

WATER DISTRIBUTION SYSTEM
PERSONNEL
PERSONNEL (ACTUAL) 40,177$        37,622$        40,177$        37,622$        578,895$      
  AS BUDGET 50,449$        44,288$        50,449$        44,288$        Not Applicable
  % ACTUAL TO BUDGET 79.64% 84.95% 79.64% 84.95% Not Applicable

CONTRACTED SERVICES

CONTRACTED SERVICES (ACTUAL) (2,015)$        2,702$         (2,015)$        2,702$         105,056$      

  AS BUDGET 14,879$        9,638$         14,879$        9,638$         Not Applicable
  % ACTUAL TO BUDGET ‐13.55% 28.04% ‐13.55% 28.04% Not Applicable

SUPPLIES
SUPPLIES (ACTUAL) (18,517)$       2,376$         (18,517)$       2,376$         304,253$      
  AS BUDGET 23,342$        15,425$        23,342$        15,425$        Not Applicable
  % ACTUAL TO BUDGET ‐79.33% 15.40% ‐79.33% 15.40% Not Applicable

CAPITAL OUTLAY

CAPITAL OUTLAY (ACTUAL) ‐$             ‐$             ‐$             ‐$             621,500$      

  AS BUDGET ‐$             ‐$             ‐$             ‐$             Not Applicable
  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

TOTAL WATER EXPENSES (ACTUAL) 226,238$       255,075$       226,238$       255,075$       5,883,492$    

  AS BUDGET 360,915$       327,324$       360,915$       327,324$       Not Applicable
  % ACTUAL TO BUDGET 62.68% 77.93% 62.68% 77.93% Not Applicable

WATER
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 01/2020 MONROE

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

STORMWATER
PERSONNEL 
PERSONNEL  (ACTUAL) 24,605$        20,268$        24,605$        20,268$        337,623$      
  AS BUDGET 30,591$        29,444$        30,591$        29,444$        Not Applicable
  % ACTUAL TO BUDGET 80.43% 68.84% 80.43% 68.84% Not Applicable

CONTRACTED SERVICES 

CONTRACTED SERVICES  (ACTUAL) 2,876$         323$           2,876$         323$           38,539$       

  AS BUDGET 8,446$         5,384$         8,446$         5,384$         Not Applicable
  % ACTUAL TO BUDGET 34.05% 6.00% 34.05% 6.00% Not Applicable

SUPPLIES 
SUPPLIES  (ACTUAL) 16$            4,299$         16$            4,299$         71,983$       
  AS BUDGET 53,804$        53,446$        53,804$        53,446$        Not Applicable
  % ACTUAL TO BUDGET 0.03% 8.04% 0.03% 8.04% Not Applicable

CAPITAL OUTLAY 
Capital Expenditures ‐$             ‐$             ‐$             ‐$             ‐$            

CAPITAL OUTLAY  (ACTUAL) 78,697$        50,600$        78,697$        50,600$        821,397$      
  AS BUDGET 124,431$       110,346$       124,431$       110,346$       Not Applicable
  % ACTUAL TO BUDGET 63.25% 45.86% 63.25% 45.86% Not Applicable

DEPRECIATION ‐$             ‐$             ‐$             ‐$             7,525$        
DEPRECIATION (ACTUAL) ‐$             ‐$             ‐$             ‐$             7,525$        

SEWAGE
FUND TRANSFERS 
FUND TRANSFERS  (ACTUAL) 51,813$        57,587$        51,813$        57,587$        715,619$      
  AS BUDGET 52,800$        50,600$        52,800$        50,600$        Not Applicable
  % ACTUAL TO BUDGET 98.13% 113.81% 98.13% 113.81% Not Applicable

DEPRECIATION ‐$             ‐$             ‐$             ‐$             740,348$      
DEPRECIATION (ACTUAL) ‐$             ‐$             ‐$             ‐$             ‐$            

SEWAGE COLLECTION
PERSONNEL
PERSONNEL (ACTUAL) 32,028$        26,456$        32,028$        26,456$        412,666$      
  AS BUDGET 42,418$        31,374$        42,418$        31,374$        Not Applicable
  % ACTUAL TO BUDGET 75.51% 84.33% 75.51% 84.33% Not Applicable

CONTRACTED SERVICES 

CONTRACTED SERVICES  (ACTUAL) 3,017$         3,013$         3,017$         3,013$         107,168$      

  AS BUDGET 8,040$         6,937$         8,040$         6,937$         Not Applicable
  % ACTUAL TO BUDGET 37.52% 43.43% 37.52% 43.43% Not Applicable

SUPPLIES
SUPPLIES (ACTUAL) 33,950$        4,234$         33,950$        4,234$         371,278$      
  AS BUDGET 9,904$         10,119$        9,904$         10,119$        Not Applicable
  % ACTUAL TO BUDGET 342.78% 41.84% 342.78% 41.84% Not Applicable

SEWAGE TREATMENT
PERSONNEL
PERSONNEL (ACTUAL) 34,117$        28,778$        34,117$        28,778$        433,403$      
  AS BUDGET 37,113$        33,793$        37,113$        33,793$        Not Applicable
  % ACTUAL TO BUDGET 91.93% 85.16% 91.93% 85.16% Not Applicable

CONTRACTED SERVICES

CONTRACTED SERVICES (ACTUAL) 27,815$        5,989$         27,815$        5,989$         275,707$      

  AS BUDGET 55,138$        53,200$        55,138$        53,200$        Not Applicable
  % ACTUAL TO BUDGET 50.45% 11.26% 50.45% 11.26% Not Applicable

SUPPLIES
SUPPLIES (ACTUAL) 31,781$        132,397$       31,781$        132,397$       1,111,046$    
  AS BUDGET 54,530$        54,463$        54,530$        54,463$        Not Applicable
  % ACTUAL TO BUDGET 58.28% 243.09% 58.28% 243.09% Not Applicable

TOTAL EXPENSES (ACTUAL) 320,714$       333,944$       320,714$       333,944$       4,703,953$    

  AS BUDGET 477,215$       439,106$       477,215$       439,106$       Not Applicable
  % ACTUAL TO BUDGET 67.21% 76.05% 67.21% 76.05% Not Applicable

WASTEWATER
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CITY OF MONROE: NATURAL GAS FUND OVERVIEW

Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 FY 2020 AS BUDGET FY 2019

REVENUES 0.487M$   0.487M$    0.329M$    0.639M$   

PERSONNEL COSTS 0.038M$   0.038M$    0.054M$    0.035M$   

CONTRACTED SVC 0.021M$   0.021M$    0.019M$    0.053M$   

SUPPLIES 0.170M$   0.170M$    0.138M$    0.315M$   

CAPITAL OUTLAY ‐$      ‐$       ‐$       ‐$      

FUND TRANSFERS 0.136M$   0.136M$    0.111M$    0.091M$   

EXPENSES 0.365M$   0.365M$    0.323M$    0.494M$   

MARGIN 0.122M$   0.122M$    0.007M$    0.146M$   

12‐MO 
PURCHASED 
CCF's

12‐MO 
RETAIL 
CCF's

12‐MO LINE 
LOSS

12.83%
AVERAGE 
COST PER 
CCF

$0.4690 

REVENUES vs. EXPENSES AVERAGE $/CCF
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RETAIL SALES REPORT

Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020

Residential 3,300     

Commercial 561       

Industrial 4         

City 22        

Total 3,889     

Year‐Over‐Year ∆ 1.22%

Residential 0.235M    

Commercial 0.148M    

Industrial 0.010M    

City 0.011M    

Total 0.421M    

Year‐Over‐Year ∆ ‐22.38%

Residential 0.268M$   

Commercial 0.154M$   

Industrial 0.010M$   

Other 0.015M$   

City 0.007M$   

Total 0.454M$   

Year‐Over‐Year ∆ ‐26.41%

CUSTOMER COUNT

CCF

REVENUE
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SALES STATISTICS

Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 YTD

Residential 71        71       

Commercial 264       264      

Industrial 2,587     2,587    

City 479       479      

Residential $81 $81

Commercial $275 $275

Industrial $2,556 $2,556

City $320 $320

Residential $1.1374 #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A $1.1374

Commercial $1.0392 #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A $1.0392

Industrial $0.9877 #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A $0.9877

City $0.6676 #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A $0.6676

Average $0.9580 $0.9580

AVERAGE CCF/CUSTOMER

AVERAGE $/CUSTOMER

AVERAGE $/CCF
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NATURAL GAS: SUPPLY REPORTING PERIOD: 01/2020 MONROE

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

Natural Gas Supply Cost

Capacity Reservation Fees 71,953$         53,834$         71,953$         53,834$         646,459$       

Demand Storage/Peaking Services 1,518$          1,580$          1,518$          1,580$          18,658$        

Supply Charges 115,013$        269,506$        115,013$        269,506$        967,674$       

Gas Authority Supply Charges 10,674$         8,551$          10,674$         8,551$          60,131$        

Gas Authority Charges (22,498)$        (23,673)$        (22,498)$        (23,673)$        (141,981)$      

P.A.C.E 300             300             300             300             3,600          

APGA Annual Dues 3,297           ‐               3,297           ‐               6,416          

Other 4,608           2,862           4,608           2,862           25,932         

TOTAL MGAG BILL 184,866$        312,960$        184,866$        312,960$        1,586,889$     

DELIVERED SUPPLY

Volume CCF 525,420         558,820         525,420         558,820         3,465,660      

Volume Dth (MGAG) 510,450         547,760         510,450         547,760         3,383,560      

*Dth (dekatherm) is the measurement of gas volume.  Dth to Ccf (Centi Cubic Feet) conversion is based on the BTU fuel cont

UNIT COSTS

$/Dth 0.3622          0.5713          0.3622          0.5713          0.4690         

$/CCF 0.3518          0.5600          0.3518          0.5600          0.4579         
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NATURAL GAS: REVENUES REPORTING PERIOD: 01/2020 MONROE

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

NATURAL GAS SALES 453,744$        616,756$        453,744$        616,756$        3,333,282$     

SALES REVENUES (ACTUAL) 453,744$        616,756$        453,744$        616,756$        3,333,282$     

  AS BUDGET 296,941$        292,619$        296,941$        292,619$        Not Applicable

  % ACTUAL TO BUDGET 152.81% 210.77% 152.81% 210.77% Not Applicable

Note on Natural Gas Sales: Detail break‐down for individual rate class is shown in NATURAL GAS: RETAIL SALES section.

OTHER REVENUES

OP REVENUE ‐               ‐               ‐               ‐               ‐              

MISC REVENUE ‐               800             ‐               800             24,511         

CONTRIBUTED CAPITAL ‐               ‐               ‐               ‐               ‐              

SALE FIXED ASSETS ‐               ‐               ‐               ‐               ‐              

TAP FEES 3,192           6,058           3,192           6,058           52,861         

OTHER REV ‐               ‐               ‐               ‐               ‐              

ADMIN ALLOC 30,241          15,630          30,241          15,630          172,370        

INT/INVEST INCOME ‐               ‐               ‐               ‐               ‐              

STATE GRANTS ‐               ‐               ‐               ‐               ‐              

MGAG REBATE ‐               ‐               ‐               ‐               92,299         

TRANSFER FROM CIP ‐               ‐               ‐               ‐               215,889        

OTHER REVENUES (ACTUAL) 33,433$         22,488$         33,433$         22,488$         557,929$       

  AS BUDGET 32,320$         17,431$         32,320$         17,431$         Not Applicable

  % ACTUAL TO BUDGET 103.44% 129.01% 103.44% 129.01% Not Applicable

TOTAL REVENUES (ACTUAL) 487,177$        639,244$        487,177$        639,244$        3,891,211$     

  AS BUDGET 329,261$        310,051$        329,261$        310,051$        Not Applicable

% ACTUAL TO BUDGET 147.96% 206.17% 147.96% 206.17% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 01/2020 MONROE

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

PERSONNEL
Compensation 24,884$         19,503$         24,884$         19,503$         352,336$       

Benefits 13,399          15,066          13,399          15,066          173,805        

PERSONNEL (ACTUAL) 38,353$         34,568$         38,353$         34,568$         526,482$       

  AS BUDGET 53,644$         42,400$         53,644$         42,400$         Not Applicable

  % ACTUAL TO BUDGET 71.49% 81.53% 71.49% 81.53% Not Applicable

CONTRACTED SERVICES

Consulting ‐$              ‐$              ‐$              ‐$              15,773$        

Util Protect Ctr ‐               ‐               ‐               ‐               ‐              

Landfill Fees ‐               ‐               ‐               ‐               ‐              

Custodial Service ‐               ‐               ‐               ‐               ‐              

Lawn & Maint ‐               ‐               ‐               ‐               ‐              

Holiday Events ‐               ‐               ‐               ‐               ‐              

Security Sys ‐               ‐               ‐               ‐               ‐              

 Equipment Rep & Maint ‐               ‐               ‐               ‐               8,661          

 Vehicle Rep & Maint Outside ‐               243             ‐               243             1,764          

 R&M System ‐ Outside 5,750           46,944          5,750           46,944          78,800         

R & M Buildings ‐ Outside ‐               ‐               ‐               ‐               2,835          

 Maintenance Contracts 9,750           159             9,750           159             13,537         

Equip Rent/Lease 188             188             188             188             5,150          

Pole Equip Rent/Lease ‐               ‐               ‐               ‐               ‐              

 Equipment Rental 24              20              24              20              456            

Repairs & Maintenance (Outside) ‐               ‐               ‐               ‐               ‐              

Landfill Fees ‐               ‐               ‐               ‐               ‐              

Maint Contracts ‐               ‐               ‐               ‐               ‐              

Other Contract Svcs ‐               ‐               ‐               ‐               ‐              

Comm Svcs 620             162             620             162             8,512          

Postage ‐               ‐               ‐               ‐               882            

Adverstising ‐               ‐               ‐               ‐               ‐              

Mkt Expense 1,050           2,800           1,050           2,800           8,841          

Printing ‐               ‐               ‐               ‐               49             

Util Bill Print Svcs ‐               ‐               ‐               ‐               ‐              

Dues & Sub ‐               ‐               ‐               ‐               ‐              

Travel ‐               ‐               ‐               ‐               1,925          

Fees ‐               ‐               ‐               ‐               890            

Ga Dept Rev Fee ‐               ‐               ‐               ‐               50             
Training & Ed ‐               ‐               ‐               ‐               9,638          

Gen Liab Ins ‐               ‐               ‐               ‐               ‐              

Uniform Rent ‐               ‐               ‐               ‐               ‐              
 Contract Labor 3,465           2,851           3,465           2,851           24,459         

 Shipping/Freight ‐               ‐               ‐               ‐               920            

CONTRACTED SERVICES (ACTUAL) 20,847$         53,367$         20,847$         53,367$         183,143$       

  AS BUDGET 19,338$         18,171$         19,338$         18,171$         Not Applicable

  % ACTUAL TO BUDGET 107.80% 293.70% 107.80% 293.70% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 01/2020 MONROE

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

SUPPLIES

Gas Cost 174,820         309,798         174,820         309,798         1,162,292      

Office Supplies ‐               253             ‐               253             1,193          

Postage ‐               ‐               ‐               ‐               ‐              

Furniture <5000 ‐               ‐               ‐               ‐               6,300          

 Auto Parts 189             ‐               189             ‐               4,156          

Construction Materials ‐               ‐               ‐               ‐               4,878          

 Damage Claims ‐               471             ‐               471             1,902          

Tires ‐               25              ‐               25              1,534          

 Uniform Expense ‐               453             ‐               453             2,755          

Janitorial 42              89              42              89              1,199          

Computer Equipment ‐               2,057           ‐               2,057           1,450          

 Equipment Parts ‐               ‐               ‐               ‐               2,421          

Repair & Maintenance (11,259)         1,185           (11,259)         1,185           61,007         

Util Costs ‐ Util Fund 396             349             396             349             4,602          

Util Cost ‐ Other Fund ‐               ‐               ‐               ‐               ‐              

Mileage Reimb ‐               ‐               ‐               ‐               ‐              

Auto & Truck Fuel ‐               ‐               ‐               ‐               18,723         

Food 31              ‐               31              ‐               1,347          

Sm Tool & Min Equip 5,358           69              5,358           69              37,796         

 Meters ‐               ‐               ‐               ‐               ‐              

Sm Oper Supplies ‐               (110)            ‐               (110)            14,727         

Construction Material ‐               ‐               ‐               ‐               ‐              

Tires ‐               ‐               ‐               ‐               ‐              

Uniform Exp ‐               ‐               ‐               ‐               ‐              

Repairs & Maintenance (Inside) ‐               ‐               ‐               ‐               ‐              

Equip Pur (<$5M) ‐               ‐               ‐               ‐               ‐              

Dam Claims ‐               ‐               ‐               ‐               ‐              

Misc ‐               ‐               ‐               ‐               ‐              

SUPPLIES (ACTUAL) 169,578$        314,639$        169,578$        314,639$        1,328,282$     

  AS BUDGET 138,175$        12,015$         138,175$        12,015$         Not Applicable

  % ACTUAL TO BUDGET 122.73% 2618.72% 122.73% 2618.72% Not Applicable

CAPITAL OUTLAY

Cip ‐$              ‐$              ‐$              ‐$              139,511$       

Capital Expenditures ‐$              ‐$              ‐$              ‐$              63,118$        

 Amortization Def Chg 2016 Bond 1,080$          1,080$          1,080$          1,080$          4,320$         

Depr Exp ‐$              ‐$              ‐$              ‐$              153,411$       

Int Exp 2016 Rev Bond 2,914           3,296           2,914           3,296           37,637         

CAPITAL OUTLAY (ACTUAL) 3,994$          4,376$          3,994$          4,376$          397,996$       

  AS BUDGET 3,177$          3,560$          3,177$          3,560$          Not Applicable

  % ACTUAL TO BUDGET 125.73% 122.91% 125.73% 122.91% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 01/2020 MONROE

Jan 2020 Jan 2019 FY2020 YTD FY2019 YTD
MOST RECENT 

12-MONTH

FUND TRANSFERS

Admin Alloc ‐ Adm Exp 66,291$         29,851$         66,291$         29,851$         519,669$       

Transfer To Gf 21,331          26,779          21,331          26,779          223,810        

Transfer To Cip 22,234          15,028          22,234          15,028          187,541        

Transfer ‐ Insurance ‐               ‐               ‐               ‐               ‐              

Transfer ‐ E&R 22,234          15,028          22,234          15,028          187,541        

FUND TRANSFERS (ACTUAL) 132,091$        86,686$         132,091$        86,686$         1,118,561$     

  AS BUDGET 108,198$        86,066$         108,198$        86,066$         Not Applicable

  % ACTUAL TO BUDGET 122.08% 100.72% 122.08% 100.72% Not Applicable

TOTAL EXPENSES (ACTUAL) 364,862$        493,636$        364,862$        493,636$        3,554,464$     

  AS BUDGET 322,531$        162,211$        322,531$        162,211$        Not Applicable

  % ACTUAL TO BUDGET 113.12% 304.32% 113.12% 304.32% Not Applicable
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The Code Department of the City of Monroe respectfully submits this report to 
the Mayor and Council. It is the intent of this report to highlight statistics, 
specific job duties, and any job functions related to the Code Department during 
the time period of January 1, 2020 thru January 31, 2020.   
 

Statistics:   

 Total Calls: 453 

 Total Minutes: 20:03:09 

 Total Minutes/Call: 2:39 

 Code Inspections: 93 

 Total Permits Written: 52 

 Amount collected for permits: $39,800.00  

 Check postings for General Ledger: 297   
 

Business/Alcohol Licenses new & renewals: 15 

 New Businesses:   

 Watchman Supply – 107 Williams St 

 The Hillman Group – 2050 W Spring St 

 Zahara Haque dba Quic Pic – 1100 S Madison Ave – change of ownership 

 U.S. Electrical Services dba Lade-Danlar – 116 W Spring St 

 Hodges Family Dentistry – 1190 W Spring St 

 Green Go Lawnscapes – 641 Applewood Dr – residential office only 

 Perez Contracting – 315 Bryant Rd – residential office only 

 KDA Exterior Washing – 515 Wellington Dr – residential office only 

 Soco Roofing – 1557 S Broad St 

 Georgia Pallet Rack – 141 Milledge Ave 

 706 Auto Dealer – 333 Alcovy St-Ste 8-H – auto broker office only 

 Nehemiah Remodeling – 139 N Midland Ave 

 Major Vision Boutique – 230C N Hammond Dr 

 Kendra’s Beauty Bar – 702 Hill St – residential office only 

 Davis Street Antiques – change of ownership 
 

 Closed Businesses: 21 

 
 A-1 Trailer Sales – 808 McDaniel St – office only 

 Athana Transportation – 200 Cherry Hill Rd 

 C. Thomas Allgood – 643 Kings Ridge – office only 

 Cotner Mechanical – 139 N Midland Ave 

 High Ridge Home Solutions – 702 E Spring St 

 Horizon Roofing – 1557 S Broad St 

 L & J Cleaners – 405 E Spring St 

 Love Letters Designs – 842 Masters Dr – residential on-line business 

 Penferd Trucking – 428B Plaza Dr – office only 
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 Prime Retails dba Sears Hometown Stores – 500 Great Oaks Dr Ste 7 

 R.O.I. Painting – Remodeling – 922 Heritage Ridge Dr 

 Pruitt – Dekle Industries – 320 W Spring St 

 Rick’s Thrift Store – 530 S Madison Ave 

 Rollin’ Roys Flea Market – 530 S Madison Ave 

 Southern Backflow – 508 Sherwood Dr – residential office only 

 Spring Street Studios – 408 E Spring St 

 Steamhouse Vapors – 500 Great Oaks Dr Ste 5 

 The Cotton WareHouse – 132 E Church St Ste A 

 JB Auto Sales – 105b Vine St – did not operate in 2019 

 ADS Enterprises – 716 Heritage Ridge Dr - did not operate in 2019 

 Reyna’s Auto Service – 407 N Broad St – did not operate in 2019 
 

Major Projects 

 Major Projects Permitted: 215 Breedlove Dr – Monroe Self Storage  

 Major Projects Ongoing:  Silver Queen 125 N Wayne and Main Street Apartments 698 S broad 

Street, 416 S Broad Street John’s Supermarket. 

 

Code Department: 

 Receiving business license payments, affidavits and identification.  

 Processing early business license payments – keeping spreadsheets 

 Working with Tyler regarding processing of business license renewal applications 

 Making numerous phone calls regarding insufficient paperwork and/or incorrect amounts for 
license payments 

 Processing paperwork for alcohol licenses and special event permits         

 Checking turn on list from utilities and contacting businesses that have not purchased business 
licenses 

 Checking all businesses for delinquent city and county personal property taxes prior to 
accepting payments for licenses 

 Researching state license requirements for businesses 

 Updating spread sheets regarding business licenses, number of employees, E-Verify #’s etc. 

 Applications for PTVR registrations and renewals 

 Communicating with Tyler regarding problems and additional features that we need with 
EnerGov as well as InCode 

 Working on end of year reports and reconciliation reports for auditors 

 Issuing permits for Building, Electrical, Plumbing and HVAC 

 Receiving and preparing Rezones, variances, Conditional Uses, COA’s, etc. for Meetings. 

 Scheduling inspections for contractors. 

 Preparing agenda items for Planning & Zoning and Historic Preservation Meetings. 

 Scheduling Planning and Zoning and Historic Preservation meetings and attending  

 Taking minutes for Planning & Zoning and Historic Preservation meetings and preparing them 

 Taking and recording complaints. 

 Researching Zoning Inquiries. 

 Responding online inquiries. 

 Cleaning up expired permits. 
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 Preparing all permit reports and copies of permit for County Tax Dept. 

 Preparing and reviewing permits for Bureau Veritas Billing 

 Entering data for inspections being done into Energov software. 

 Inspecting and processing nuisance housing projects – see attached. 
 
 

City Marshal: 

 Patrolled city daily. 

 Removed 74 signs from road way. 

 192 repair/cleanup orders and Re-inspections 

 Transported city funds for deposit to banks daily. 

 Investigated 6 utility tampering and theft cases. (8 citations issued) 

 Represented city in Municipal Court. 

 

 

Historic Preservation Commission: 

Request for COA for Exterior Changes – 711 Lawrence Street – COA Granted 

 

Planning Commission: 

Request for Rezone from PRD to R1A – 329 Barrett St – To Approve 

Request for Conditional Use for Personal Care Home – 1110 S Madison – to Deny 

Request for Rezone from P/R1 to R1 – 341 N Broad St – To Approve 

Request for Variance – 341 N Broad St – To Approve 

Plat Review for Major SD – 945 Holly Hill Rd – To Approve 

Plat Review for Major SD – 321 Milledge Ave. – To Approve 
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1/1/2020 219 BRYANT RD. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 1/15/2020 MOVED

1/1/2020 303 BRYANT RD. OLD WOOD, JUNK IN YARD R/C OPEN 1/15/2020 CLEANED UP

1/1/2020 307 BRYANT RD. JUNK VEHICLES, PARKING VEHICLES IN YARD R/C OPEN 1/15/2020 MOVED

1/2/2020 320 KNIGHT ST. UNLAWFUL USE (E) 1/16/2020 CITATION ISSUED

1/2/2020 707 S. MADISON AVE. JUNK/TRASH IN YARD R/C OPEN 1/16/2020 CLEANED UP

1/2/2020 710 LAWENCE ST. JUNK/OLD VEHICLE IN YARD R/C OPEN 1/16/2020 WORKING WITH OWNER

1/3/2020 670 MICHAEL CIR. VEHICLE PARTS/JUNK IN YARD R/C OPEN 1/17/2020 CLEANED UP

1/6/2020 618 MARABLE ST. REFRIGERATOR, JUNK IN YARD R/C OPEN 1/20/2020 MOVED

1/6/2020 820 HICKORY DR. JUNK IN YARD R/C OPEN 1/20/2020 CLEANED UP

1/6/2020 845 HICKORY DR. JUNK VEHICLE NO TAG R/C OPEN 1/20/2020 MOVED

1/7/2020 832 FAWNFIELD DR. VEHICLE ON LOCATION WITH FLAT TIRE, NO TAG R/C OPEN 1/21/2020 MOVED

1/7/2020 813 FAWNFIELD DR. JUNK/TRASH IN YARD R/C OPEN 1/21/2020 CLEANED UP

1/8/2020 1331 ARMISTEAD CIR. JUNK VEHICLE IN ROADWAY R/C OPEN 1/22/2020 MOVED

1/8/2020 1050 N. BROAD ST. RESIDENCE UNSECURE R/C OPEN 1/22/2020 WORKING WITH OWNER

1/9/2020 205-A SORRELLS ST. JUNK/TRASH IN YARD R/C OPEN 1/23/2020 CLEANED UP

1/9/2020 132 SORRELLS ST. TRASH/JUNK IN YARD R/C OPEN 1/23/2020 CLEANED UP

1/10/2020 619 BROOKWOOD LN. 3 JUNK VEHICLE IN YARD R/C OPEN 1/24/2020 CLEANED UP

1/10/2020 512 GATEWOOD DR. TRASH/JUNK IN YARD R/C OPEN 1/24/2020 CLEANED UP

1/13/2020 624 MARABLE ST. TIRES, MISC JUNK IN YARD R/C OPEN 1/25/2020 WORKING WITH OWNER

1/13/2020 626 MARABLE ST. OLD WOOD IN YARD R/C OPEN 1/25/2020 CLEANED UP

1/14/2020 411 MARABLE ST. WOOD, PALLETTS IN YARD R/C OPEN 1/26/2020 CLEANED UP

1/14/2020 449 N. BROAD ST. TRASH IN STORE PARKING LOT R/C OPEN 1/26/2020 CLEANED UP

15-Jan 442 N. BROAD ST. TRASH IN PARKING LOT R/C OPEN 1/27/2020 CLEANED UP

1/15/2020 220 CARWOOD DR. TREE LIMB DEBRIS IN YARD R/C OPEN 1/28/2020 CLEANED UP

1/16/2020 224 CARWOOD DR. OLD VEHICLE IN YARD R/C OPEN 1/29/2020 MOVED

1/16/2020 227 CARWOOD DR. JUNK VEHICLE IN YARD. OLD WOOD R/C OPEN 1/29/2020 MOVED

1/17/2020 118 G.W. CARVER DR. CAR PARTS, OLD APPLIANCES, JUNK R/C OPEN 1/30/2020 WORKING WITH OWNER

1/17/2020 130 W. MARABLE ST. LARGE AMOUNT OF TRASH/ PARK LOT R/C OPEN 2/1/2020 CLEANED UP

1/17/2020 126 W, MARABLE ST. MISC, TRASH. JUNK IN YARD R/C OPEN 2/1/2020 CLEANED UP

1/20/2020 135 NOWELL ST. LOT NEED CLEANING, WEEDS, BRICKS R/C OPEN 2/4/2020 WORKING WITH OWNER

1/20/2020 117 W. MARABLE ST. JUNK IN YARD, OPEN OUTDOOR STORAGE R/C OPEN 2/4/2020 WORKING WITH OWNER

1/21/2020 110 GLEN IRIS DR. OPEN-OUTDOOR STORAGE R/C OPEN 2/5/2020 CLEANED UP

1/21/2020 127 GLEN IRIS DR. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 2/5/2020 MOVED

1/22/2020 122 BRYANT RD. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 2/6/2020 MOVED

1/23/2020 130 BRYANT RD. PARKING VEHICLE ON PROPER SURFACE R/C OPEN 2/7/2020 MOVED

1/23/2020 210 BRYANT RD. OLD SINK IN FRONT YARD R/C OPEN 2/7/2020 MOVED

1/24/2020 108 W. FAMBROUGH ST LARGE AMOUNT OF JUNK ON LOT R/C OPEN 2/8/2020 WORKING WITH OWNER

1/24/2020 337 BOLD SPRINGS AVE. TRASH IN YARD R/C OPEN 2/8/2020 CLEANED UP

1/27/2020 313 BOLD SPRINGS AVE. JUNK ITEMS ON TRAILOR/TRUCK R/C OPEN 2/11/2020 CLEANED UP

1/27/2020 341 N. MADISON AVE. VEHICLE SITTING ON BLOCKS R/C OPEN 2/11/2020 MOVED

1/28/2020 786 HICKORY DR. LARGE AMOUNT OF JUNK IN YARD R/C OPEN 2/12/2020 CLEANED UP

1/28/2020 310 REEDWAY VEHICLE PARKED IN YARD R/C OPEN 2/12/2020 MOVED

1/29/2020 317 REEDWAY WEEDS R/C OPEN 2/14/2020 CUT

1/29/2020 425 REEDWAY JUNK VEHICLE R/C OPEN 2/14/2020 MOVED

1/30/2020 1341 ARMISTEAD CIRCLE JUNK/TRASH IN YARD R/C OPEN 2/15/2020 CLEANED UP

1/30/2020 417 REEDWAY JUNK VEHICLE R/C OPEN 2/15/2020 MOVED

1/30/2020 418 WOODLAND RD CAR PARKED IN FRONT YARD R/C OPEN 2/15/2020 MOVED
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1/6/2020 112 W. 5TH STREET 62-9 VERBAL CONTACT MADE WITH RESIDENT (7) DAYS GIVEN BEFORE CITATIONS ISSUEF/U 01/13/2020

1/7/2020 510 MICHAEL CIRCLE 62-9, 18-259 R/C VEHICLES X-2 PARKED ON GRASS POSTED NOTICE REAR DOOR, (7) DAYS F/U 01/14/2020 CLOSED COMPLIED 

1/7/2020 511 MICHEAL CIRCLE 18-259 R/C VEHICLE PARKED ON GRASS NEAR DRIVEWAY (7) DAYS FRONT DOOR POSTEDF/U 01/14/2020 CLOSED VEHICLES MOVED TO DRIVE WAY COMPLIED 

1/7/2020 522 MICHAEL CIRCLE 62-9, 18-259 R/C SIDING ON FRONT OF HOUSE NEEDS REPAIR, JUNK VEIHCLE IN DRIVEWAYF/U 01/21/2020 (15) DAYS POSTED ON FRONT DOOR CLOSED 02/18/2020

1/7/2020 728 OVERLOOK CREST 18-259 R/C VEHICLE PARKED ON GRASS, POSTED FRONT DOOR, (7) DAYS F/U 01/14/2020 CLOSED 01/14/2020 COMPLIED PHONE CONTACT ALSO MADE 

1/7/2020 734 OVERLOOK CREST 18-259 R/C VEHICLE PARKED ON GRASS SIGNED BY HOME OWNER (7) DAYS F/U 01/14/2020 VEHICLES WILL BE MOVED AND OR TOWED MR. RUSS CLOSED 01/14

1/10/2020 132 SOUTHVIEW DRIVE 18-258, 18-259, 62-9 R.C VEHICLES PARKED IN FRONT AND ON GRASS NEAR DRIVEWAY (7) POSTEDF/U 01/17/2020 EXTENDED (7) DAYS F/U 01/24 COMPLIED CLOSED 01/24/2020

1/10/2020 521 FOREST STREET 18-259 R/C VEHICLE PARKED ON GRASS FRONT LAWN (7) DAYS SERVED NOTICE F/U 01/17/2020 CLOSED COMPLIED TO ALL 

1/10/2020 516 FOREST STREET 62-9 R/C APPLIANCES AND JUNK IN YARD (7) DAYS SERVED NOTICE F/U 01/17/2020 CLOSED COMPLIED TO ALL 

1/10/2020 504 FOREST STREET 62-9 R/C EXCESSIVE JUNK OUT DOOR STORAGE F/U 01/17/2020 COMPLIED 01/24/2020 CLOSED 

1/10/2020 502 FOREST STREET 62-9, 18-258, 18-259 R/C JUNK VEHILCES ON GRASS, TRAILERS ON LAWN, (15) DAYS POSTED FRT. DOORF/U 01/25/2020 01/30/2020 COMPLIED CLOSED 

1/13/2020 669 MICHAEL CIRCLE 18-259 R/C VEHICLE PARKED ON GRASS (7) DAYS POSTED FRONT DOOR F/U 01/21/2020 CLOSED COMPLIED 

1/14/2020 516 LANDERS STREET 62-9 R/C RE-OPENED MET WITH MR. HESTER (15) DAYS TO BOARD UP WINDOWSF/U 02/03/2020

1/14/2020 LOT 211 SSMHP RE-POSTED NOTICE UNDER REPAIR INHABITABLE NOTICE RE-POSTED 

1/14/2020 LOT 212 SSMHP TAMPER ELECTRIC UTITLIES REMOVED ELECTRIC METER DUE TO TAMPERING, NO POWER USEDNO FOLLOW UP NEEDED 

1/15/2020 1201 S. MADISON AVE 18-259, 18-258 R/C VEHICLE PARKED ON FRONT LAWN POSTED ON DOOR (7) DAYS F/U 01/23/2020 COMPLIED CLOSED 01/24/2020

1/16/2020 1315 S. MADISON AVE 62-9, 18-258, 18-259 R/C VEHICLES, TRAILER, CAMPER, (30) DAYS SERVED NOTICED F/U 02/14/2020 TRAILER AND CAMPER MOVED COMPLIED CLOSED 02/14/2020

1/15/2020 404 PANNELL ROAD 62-9, 18-258, 18-259 R/C VEHICLE PARKED ON FRONT LAWN, PARKED ON GRASS JUNK IN YARD F/U (15) DAYS, 02/03/2020 POSTED NOTICE BACK DOOR CLOSED 02/03/2020

1/17/2020 515 CEDAR LANE 18-258, 18-259 R/C VEHICLE PARKED ON FRONT LAWN  POSTED FRONT DOOR (7) DAYS F/U 01/24/2020 CLOSED 01/24/2020 COMPLIED 

1/17/2020 513 CEDAR LANE 62-9, 18-259 R/C JUNK VEHICLE PARKED ON GRASS NEAR DRIVEWAY, (7) DAYS POSTED F/U 01/24/2020 CLOSED 01/24/2020 COMPLIED 

1/17/2020 501 CEDAR LANE 62-9-18-258, 18-259 R/C VEHICLES PARKED ON FRONT LAWN, (X-2) (7) DAYS POSTED FRONT DOORF/U 01/24/2020 MR. PARKS RE-INSPECT 01/27/2020 NON COMPLIANT LETTER SENT 

1/21/2020 1010 ALCOVY STREET 62-9, 540-2 LETTER LETTER SENT TO PINE HURST HOMES LLC. FINAL NOTICE F/U 02/03/2020 BOAT REMOVED 01/23/2020 CLOSED 

1/21/2020 515 LANDERS STREET 62-9, 18-259, 18-258 R/C VEHICLES PARKED ON GRASS AND NOT OPERATING, ADVISED MOVING OUTF/U 02/11/2020 CLOSED COMPLIED 

1/21/2020 507 LANDERS STREET 18-258, 18-259 R/C VEHICLES PARKED ON GRASS, VERY RUDE RESIDENT, ADVISED OF REMEDIESF/U 02/11/2020 CLOSED COMPLIED 

1/21/2020 307 STOKES STREET 62-9, 18-258, 18-259 R/C VEHICLES ON GRASS AND EXCESSIVE JUNK IN YARD F/U 01/28/2020 CLOSED COMPLIED 01/28/2020

1/21/2020 1447 CREEKVIEW DRIVE 18-258, 18-259 R/C VEHICLE ON FRONT LAWN, TRAILER IN ROAD, POSTED FRONT DOOR F/U 01/28/2020 CLOSED COMPLIED 01/28/2020

1/22/2020 307 BRIDGEPORT LANE 18-259 R/C VEHICLE PARKED ON GRASS (7) DAYS POSTED FRONT DOOR F/U 01/29/2020 COMPLIED 01/29/2020 CLOSED 

1/23/2020 1441 CREEKVIEW DR 18-259 R/C VEHICLE PARKED ON GRASS (7) DAYS POSTED FRONT DOOR F/U 01/30/2020 CLOSED 01/30/2020 COMPLIED

1/23/2020 1337 CREEJVIEW DR 18-259 R/C VEHICLE PARKED ON GRASS (7) DAYS POSTED FRONT DOOR JUNK F/U 01/30/2020 CLOSED 01/30/2020 COMPLIED

1/23/2020 419 WALKER DR 18-258, 18-259, 62-9 R/C VEHICLES PARKED ON FRONT LAWN, (X-1) (15) DAYS POSTED FRONT DOORF/U 02/14/2020 JUNK VEHICLE PARKED IN DRIVEWAY 2016 TAG CLOSED COMPLIED 

1/23/2020 423 WALKER DR. 18-258, 18-259 R/C VEHICLE PARKED ON FRONT LAWN (7) DAYS F/U 01/30/2020 CLOSED 01/30/2020 COMPLIED

1/23/2020 205 W. FAMBROUGH 18-258, 18-259 R/C VEHICLE PARKED ON FRONT LAWN (7) DAYS F/U 01/30/2020 CLOSED 01/30/2020 COMPLIED

1/23/2020 COURT CASE LOT 211 S.S.M.H.P RE-SCHEDULED TILL 02/27/2020

1/24/2020 DFACS CASE LOT 211 S.S.M.H.P ATTENDED COURT HEARING WITNESS FOR DFACS AGAINST KRYSTAL GLASS

1/24/2020 AWARENESS CLASS G.W.A. GRADES 10-12 STUDENTS AWARENESS, & POLICE CONTACT SITUATIONS 

1/28/2020 501 CEDAR LANE LETTER DRAFTED AND SENT R/C FINAL NOTICE TO COMPLY TO R/C VEHICLES PARKED IN FRONT YARD F/U 02/03/2020

1/28/2020 505 S. HAMMOND DR 18-259 R/C VEHICLE PARKED ON GRASS BESIDE DRIVEWAY. F/U 02/04/2020

1/29/2020 204 DOUGLAS STREET 18-258, 18-259 R/C VEHICLE PARKED ON FRONT LAWN (7) DAYS LEFT NOTICE WITH DAUGHTERF/U 02/05/2020 CLOSED VEHICLES MOVED COMPLIED 

1/29/2020 1005 S. MADISON AVE 18-259, 540.2 R/C VEHICLE, TRAILER AND BOAT ON GRASS SIDE OF RESIDENCE SERVED (7) DAYSF/U 02/05/2020 CLOSED VEHICLES MOVED IN BACK YARD, COMPLIED 

1/29/2020 1007 S. MADISON AVE 62-9, 18-259 R/C EXTERIOR STORAGE APPLIANCE FRONT PORCH, VEHICLE PARKED ON GRASSF/U 02/05/2020 POSTED FRONT DOOR, (7) DAYS COMPLIED CLOSED 02/05/2020

1/29/2020 1223 S. MAIDSON AVE 62-9, 540.3 R/C DISMANTELLED VEHILCE FRONT LAWN, ON JACK STANDS OVER A MONTHF/U 02/11/2020 POSTED ON FRONT DOOR (15) DAYS COMPLIED COVERED CLOSED 

1/30/2020 337 WALKER DRIVE 18-258, 18-259 R/C 2ND VIOLATION, LETTER SENT TO OWNER, (EUGENE LAMAR HARWELL) F/U (7) DAYS 02/13/2020 CLOSED 02/13/2020 COMPLIED 

1/31/2020 730 S. MADISON AVE 18-258, 18-259 R/C VEHICLE PARKING ON FRONT LAWN F/U (7) DAYS 02/16/2020 CLOSED 02/18/2020-COMPLIED 

1/31/2020 311 HARRIS STREET 62-9, R/C DISABLED VEHICLES, ALSO BEING USED FOR OUTDOOR MECHANICAL WORKSENT OUT TO ARNOLD PROPERTIES.  (15) DAYS F/U 02/16/2020

1/31/2020 715 DAVIS STREET 62-9, 540.3 R/C DISABLED VEHICLES, TRAILERS, USED AS OUTDOOR MECHANICAL WORKSENT OUT TO ALAN LATIMER (15) DAYS F/U 02/16/2020 CLOSEED 02/18/2020

1/31/2020 1012 S. MADISON AVE 18-258, 18-259 R/C VEIHCLE PARKED ON FRONT LAWN , POSTED FRONT DOOR (7) DAYS F/USENT OUT TO OWNER SHERRY D. PATTON CLOSED 02/07/2020

1/31/2020 225 E. FAMBROUGH ST 62-9, 1265.5 R/C EXCESS BUILDING MATERIAL ON PROPERTY, FEATHER FLAG IN FRONT SENT OUT TO OWNER, CARE OF SSMHP GA MHP LLC (15) DAYS 02/16/2020

1/31/2020 307 DAVIS STREET TAMPER, UNLAWFUL USE CONTACTED BY METER READER SANDRA WILSON RESPONDED F/U MONDAY 02/03/2020
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• DCA Main Street compliance
• Visitors Center
•
• Young Gamechangers follow-up

Economic Development March Report:

Downtown Concert Contracts for review
New Trashcans downtown
Arbor Day Event - tree plantings
Farmers Market applications open -
www.monroedowntownfarmersmarket.com
Openings - Ebb & Flow Yoga, Silver Queen, Southern Ox, Elevate Outdoors

Ongoing ED projects:

Upcoming Events:
 

March 12th  

Spring on the Green - March 21st, 10 am to 12 pm
Walton Teen Advocacy Board Look Up Event - Saturday, March 21st, 4-7 pm
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DATE BAND BAND COST TOTAL 
May 1, 2020 Members Only $2,500 $ 00 
June 5, 2020 The Tams $5,000 $5, 00.00 
August 7, 2020 Chris, Jon and Scott & Purple 

Madness 
$5,000.00 + $400 $5, 00.00 

September 4, 2020 The Swingin’ Medallions $6,500.00 $6,500.00 

Concert Series Total $ 00.00 

2020  
First Friday  

Concert Series
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     PERFORMANCE AGREEMENT
THIS AGREEMENT for the personal services of performing artists on the engagement 
described below between the undersigned The City of Monroe , as purchaser of 
performance services ("Purchaser") and the undersigned artist or ensemble and/or its 
agent ("Artist") is made this  day of 

A. Event Title:
1. Name of Purchaser: The City of Monroe

2. Contact Name: Leigh Ann Walker

3. Email: lwalker@monroega.com

4. Phone Number: 770-266-5334 office 770-601-2410 cell

5. Address: 215 N Broad Street, Monroe GA 30655

B. Basic Terms:

2. Place of engagement: 111 S Broad street Monroe, GA 30655 (historic court house,

or) 306 S Madison Avenue, Monroe GA 30655

3. Date of services: May 1st 2020

4. Number of sets and duration: (2) 75 min sets (1) 15 min break in between.

5. Time for load-in: 4pm

6. Time for sound check: 4:45pm

B. PAYMENT OF ARTISTIC FEES:
1. PAYMENT AND COMPENSATION. Purchaser will make payment by cash or check

to Artist immediately after completion of the performance(s), unless otherwise
perviously agreed in writing by the Artist and Purchaser. Purchaser acknowledges
that any deposit payments (if any) made to Artist are non-refundable.

2. FEE SCHEDULE

3. Overtime rate: $150 per player and crew. This only applies if the Purchaser asks the
artist to play more music or is needing more services. This applies to all team members
totaling 7 people.

C. TERMS AND CONDITIONS

DEPOSIT FEE: $250.00 DUE DATE: 02/12/2020

REMAINING BALANCE DUE: $2250.00 DUE DATE: 05/01/2020
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1. ARTIST’S RIGHT TO TERMINATE. If the deposit fee has not be paid within the time
specified, Artist shall have the right to terminate this Agreement without any further
obligation upon seven (7) days notice.

2. CANCELLATION. Artist reserves the right to cancel this Agreement without obligation
upon notice to Purchaser thirty (30) days in advance of the Performance date. In the
event of Artist’s cancellation, the reservation fee shall be returned promptly. If
Purchaser cancels the performance less than fourteen (14) days before the
performance, Purchaser will pay Artist 50% of the guaranteed fee for the performance.
If Purchaser cancels the performance less than seven (7) days before the performance,
Purchaser will pay Artist 100% of the guaranteed fee for the performance. The parties
agree that such payments are reasonable in light of anticipated or actual harm caused
by the cancellation and the difficulties of proving the actual damages to the Artist.

3. FORCE MAJEURE. Neither Artist nor Purchaser shall be liable for failure to appear
or perform its obligations under this Agreement in the event that such failure is caused
by or due to the acts or regulations of public authorities, labor difficulties, civil tumult,
inclement weather, strike, epidemic, interruption or delay of transportation service, or
any other legitimate cause beyond the control of Artist and Purchaser.

4. TECHNICAL RIDER. Purchaser has been provided a copy of Artist’s technical and
hospitality rider (Exhibit A) and Purchaser agrees to the conditions set forth therein.

5. SECURITY. Purchaser shall provide adequate security so as to guarantee the safety
of the audience, The Artist and crew. Purchaser will ensure that no unauthorized
persons will have access to the stage or backstage area, and the Artist(s) will
provide names of persons or guests authorized to be backstage.

6. DRESSING ROOM. Purchaser shall provide one safe, clean dressing room with
lock(s).

7. HOSPITALITY. Unless otherwise indicated, Purchaser will provide an allowance of
hot and cold beverages in the dressing room for the sole use of band and crew
members.  Details enclosed in technical rider. (EXHIBIT A)

8. INDEPENDENT CONTRACTORS. Artist acknowledges that it is an independent
contractor and not an employee of the Purchaser and shall be responsible for all taxes.
Purchaser shall control the times and division of the performance and Artist shall
control the manner, means, and details of such performance.

9. INSURANCE. Purchaser shall obtain and maintain, at its own expense, adequate
personal injury and property damage liability insurance coverage and such coverage
shall extend to all activities related to Artist’s engagement and performance, including
time of set up and take down.

10. NO PERSONAL LIABILITY OF PURCHASER’S REPRESENTATIVES OR
AGENTS. Any representative of Purchaser executing this contract as Purchaser or an
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agent thereof shall not be held personally liable for the payment of any costs or fees 
related to this contract. 

11. ASSIGNMENT, ENTIRETY OF AGREEMENT, GOVERNING, AND JURISDICTION.
This Agreement cannot be assigned or transferred by either party without consent of
the other party. This Agreement constitutes the entire agreement between the parties.
No modification shall be enforceable except in writing and signed by the parties hereto.
This Agreement shall be governed by the laws of the state of Georgia. In the event any
dispute arising under this Agreement results in litigation, arbitration, or mediation, such
action or proceeding shall be brought within the state or federal courts of the State of
Georgia.

12. SEVERABILITY. If any provision of this Agreement or the application thereof is held
invalid, the invalidity shall not affect other provisions or applications of this Agreement
which can be given effect without the invalid provisions or application, and to this end
the provisions of this Agreement are declared to be severable.

13. REPRESENTATIVE’S AUTHORITY TO CONTRACT. By signing this document, the
representative and/or agent of the Artist hereby represent that such person is duly
authorized and that the Artist agrees to be bound by the provisions of this Agreement. It
is expressly understood and agreed that in acting hereunder solely in the capacity of
representative or agent of Artist, said person is not a party to this contract and shall not
be liable or responsible in any way for the omissions of Artist, nor for any failure by
Artist to adequately perform or comply with any term or condition hereof.

14. FOOD AND BEVERAGE ALLOWANCE. Artist will be provided BAR credit of  3
drinks and a KITCHEN credit of 15 dollars per person with 2 gluten free options for
team members if a buffet isn’t provided.

SERVICE PURCHASER ARTIST

Sound Reinforcement Provided by Client 

Backline Provided by Artist

Lighting Provided by Client

Accommodations (see rider) NA NA

Meals (see rider) Provided by Client

Dressing Room (see rider) Provided by Client

Hospitality (see rider) Provided by Client

DJ NA NA
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15. MUSICIAN SUBSTITUTIONS. Artist reserves the right to substitute musicians as
needed to accommodate the performance schedule. Substituted musicians will be of
equal or better talent and will not alter the overall quality of the performance.

IN WITNESS WHEREOF, the parties here agree to the terms set forth above: 

__________________________
Purchaser’s Full Name

__________________________
Signature of Purchaser or Representative

__________________________
Street Address

__________________________
City/State/Zip

_______________
Date Signed

EXHIBIT A 

MEMBERS ONLY

TECHNICAL AND HOSPITALITY RIDER

INTRODUCTION

Thank you for your interest in hiring Members Only – Atlanta’s HOTTEST 80’s Tribute!

Your satisfaction is very important to us and since we deal with clientele from various 
musical/entertainment backgrounds we have provided this document to help you plan a 
fun, entertaining experience for your guests. 

Ben Ivey 
Artist Representative

__________________________
Representative Signature

4075 Sumit Wood Drive
Street Address

Kennesaw GA 30152
City/State/Zip

INITIAL ________
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Please read this document carefully since the information covered is critical to 
the success of the performance. 

BACKGROUND 

Members Only is a 5 piece band consisting of drums, bass guitar, electric guitar, and 
three vocalists. Additionally electronic drums and programmed keys are used to 
compliment the performance. 

PERFORMANCE LOCATION

In order to provide a quality experience for your guests, and to safely accommodate the 
band, a flat smooth surface with minimum dimensions of 30ft x 20ft will be required, 
preferably raised at least two feet off the ground. The band will not perform directly on 
dirt or grass for safety reasons.

WEATHER

We reserve the right to refuse to perform outdoors if there is a high percentage of 
inclement weather or below 55 degrees Fahrenheit. Inclement weather or the imminent 
threat thereof rendering outdoor performances impossible, infeasible or unsafe shall be 
deemed a force majeure event. Rain or shine, the Artist performance area must be 
protected from all outdoor elements, covered, level, clean and dry.

Outdoor events, in particular those without alternate indoor facilities are risky due to 
inclement weather conditions and that the Purchaser is prepared to assume 
responsibility for the risks involved.

For safety purposes, the performers will not be obligated to perform on wet or damp 
surfaces or under conditions where precipitation poses a safety threat to the musicians, 
road crew, or their equipment. For health reasons, the Artists will not be obligated to 
perform in an outdoor environment where the temperature is less than 55 degrees 
Fahrenheit.

Upon arrival of the Artists, road crew, or equipment, the purchaser will determine where 
the performers should set up their equipment. Should conditions change or become 
unacceptable, as defined above, after the Artist have begun to set up, the purchaser is 
obligated to pay the Artists. The Artists will not begin to set up more than once as they 
are not obligated to set up a second time.

Should the Purchaser decide to utilize an alternative indoor location in anticipation of 
inclement weather and the inclement weather conditions fail to materialize, the Artists 
are not obligated to set up the equipment a second time.

Also, please make note of the following considerations: 

INITIAL ________
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• The band will need access to the performance location up to three hours before
the start of the event and up to two hours after the event for setup/sound check/
teardown.

• Disruptions will occur during setup and sound check while equipment is
unloaded, setup and tested. Please include time to accommodate the band in
your event preparations.

• The performance area should be cleared of all items before the band or sound
company arrives for load in.

• If the event is to be held outside the band would appreciate the performance area
to be covered.

• Evening events should provide appropriate lighting to ensure a quality, safe
performance. If lighting is not being provided please let us know immediately.

• Easy access to safe electrical power is required. Please consider the electrical
load that a live band, supporting sound system and lighting will place on
your electrical system. If insufficient electrical power is supplied the
performance will be subject to drop outs and possible damage to
equipment. The band will not perform if the power supply is considered
inadequate or unsafe.

• The band will require up to 6 parking spaces close to the performance area.
Please contact the band ahead of time for exact number of vehicles.

DRESSING ROOM
Please provide a secure, lockable, private room near the performance location for the 
band’s use before/after the performance and during breaks. Keys or security codes 
should be supplied to the band upon arrival and will be left in room upon departure. 

The band would appreciate the dressing room to be climate controlled if at all possible. 

MEALS AND HOSPITALITY (IF BUFFET PROVIDED)

INITIAL ________
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If event is in the evening band requests 6 hot meals for the performers. 2 of those to 
include gluten free options for our team. Band also requests the following items which 
can be negotiated: . 

The following items should be provided in the dressing room two hours prior to 
performance: 

•Two (2) cases bottled water. one chilled and one not

• Four (4) Red Bull-2 regular 2 sugar free

SPECIAL REQUESTS

If there are special song requests that you’d like us to accommodate please 
discuss with us as soon as possible. Due to the technical complexities of certain 
material, special requests cannot be guaranteed. We will however let you know 
prior to the performance whether we were able to accommodate the request. 
We will be happy to provide simple announcements during the show. Please 
discuss with us before the performance. 

FINALLY... 

We’d like to thank you for choosing Members Only for your event’s entertainment. 
We look forward to a great show and if there is anything we can do please let us 
know. 

Thank you!
Members Only
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The Purple Madness Purple Tribute Band 
 
 

BAND PERFORMANCE CONTRACT 
 
   This contract (“Agreement") is made on this day of February 3rd 2020 
between King Of POP Entertainment and The City Of Monroe") for the 
hiring of The Purple Madness Tribute Band as independent contractors to 
perform (A Prince Tribute "Show") Featuring Front Guy Bobby Miller As 
Prince. 
 
It is agreed as follows: 
 

1. Date: August 7, 2020,  
 

2. Description of Show.  
The Show will be a Tribute Performance with musical content decided by 
Band. Show will last of a minimum of 90 minutes. 
 

3. Payment  Compensation for the Show will be $5000.00, payable on 
August 7, 2020.   

4. A 25% deposit Fee will be due by February 15, 2020 payable by 
cashier's check, check, debit, or credit card,                                              
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In The Amount Of  $1500.00 This is a required condition for the 
contract to proceed;    The remaining  of $3750.00 Fee is due 
immediately prior to Band's Show, but may be made earlier. 

 
5. Cancellation. Rain or Shine (Band will receive payment) 

 
6. If Purchaser shall cancel show it must be done within 60 days to 

receive 15% of  Deposit Return.  If Artist May Cancel In The Case Of 
An Emergency Full Deposit Shall Be Returned 

 
5. Force Majeure. In the event Show cannot reasonably be put on because 
of unpredictable occurrences such as an act of Force Majeure. The parties 
may negotiate a substitute Show on the same terms as this Agreement save 
for the time of Show, with no further deposit of Fee due, in which case a 
new Agreement reflecting this will be signed by the parties. No further 
damages may be sought for failure to perform because of force majeure. 
 
6. Band Guest Tickets. Operator shall make available to Band (10)  
complimentary tickets to Show for Band to use at Band's sole discretion. 
 
7. Food and Drink. Operator will provide Band with meals or cash buyout (At 
$25.00 A Person (6) Total  
 
8. Parking. Operator will secure sufficient parking for Band's large 32 Ft Rv & 
cargo van within a reasonably convenient distance to Venue for a minimum 
period of 5 hours prior to the show and lasting until 2 hour after the show. 
 
9. Sound Systems Check. A sound check conducted by Band of Venue's 
sound system is required, at a time to be mutually arranged between Band 
and Operator (Production/Sound May Email 
purplemadnesstribute@gmail.comFor Sound Logistics. 
 
 
10.. Indemnification. Operator indemnifies and holds Band harmless for any 
claims of property damage or bodily injury caused by Show attendees. 
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11.  Severability. If any portion of Agreement is in conflict with any 
applicable law, such portion will become inoperative, but all other portions 
of Agreement will remain in force. 
 
12. Riders. Nothing in Agreement shall prevent any rider from being added 
to Agreement.  
 
13.  The below-signed Band Representative warrants s/he has authority to 
enforceably sign this agreement for Band in its entirety. The below signed 
Operator's Representative warrants s/he has authority to bind Operator and 
Venue (above). 
 
Signature of Band Representative: ____________________ 
 
Band's Representative typed name and title: 
 
 Kenya Owens (Manager/Co Producer) 
 
Band's typed name: The Purple Madness 
___________________________________________________________ 
 
Operator's Representative Signature: ___________________________ 
 
Operator's Representative typed name and title:  
 
 
_________________________________________________________ 
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Performance Agreement 
 

This Contract and Agreement is made on this date, January 23, 2020 between (Artist) THE 
SWINGIN’ MEDALLIONS and (Purchaser) Leigh Ann Walker--Main Street Coordinator, City of 
Monroe GA.  Contract and Deposit should be returned within ten days of date of issue.  If 
contracts and deposits are not returned within this period of time, the date will be 
considered open and available and will not be held.  Artist and Purchaser agree to the following 
Terms and Conditions: 

 
 PURCHASER NAME, ADDRESS, AND CONTACT INFORMATION:  

Leigh Ann Walker--Main Street Coordinator, City of Monroe GA 
Office-770-266-5334, Cell- 770-601-2410 
lwalker@monroega.gov 

  VENUE NAME, ADDRESS, AND CONTACT INFORMATION:  
Downtown Monroe, TBD 

 DATE (S) AND TIME (S) OF PERFORMANCE:  
    Friday, September 4, 2020.  Artist to perform three 50-minute sets.  

 LOAD-IN AND SET-UP TIME (MINIMUM OF FOUR HOURS PRIOR TO PERFORMANCE):  
TBD 

 PRICE AND TERMS OF PERFORMANCE:  6500.00 
Artist to provide audio/lighting.  Purchaser to provide covered staging as per rider  
Purchaser provides, at no cost to Artist,  6 hotel rooms, plus rider. 

 PAYMENT TERMS: $1,500 non-refundable deposit due with signed contract.  
Balance of $5,000 due the day of event. 
Settlement between Purchaser and John (Shawn) McElrath, prior to event 

   
PLEASE MAKE CHECKS PAYABLE TO Swingin' Medallions (Tax ID#  04-3815318) 
ANY ATTACHED RIDERS AND SPECIAL CONDITIONS SHALL BE DEEMED INTEGRAL PARTS 
OF THESE TERMS AND CONDITIONS.  APPLICABLE RIDERS MUST BE SIGNED AND 
RETURNED WITH DEPOSIT.  
 
Artist’s obligations are subject to normal and customary “force majure” conditions, including, but not limited to, Acts of 

God, riots, strikes, labor difficulties, illness, accidents, means of transportation, any act of Public Authority intervention, or any 
other condition or circumstance beyond Artist’s control.  Under such circumstance, there shall be no claims for damages by 
either party to this Contract and Agreement.  Any and all costs and expenses (including Attorney fees) incurred by Artist in 
connection with the enforcement of this Contract and Agreement or collection of wages and fees, due to a default or breach by 
the Purchaser will be paid by the Purchaser.  Cancellation by Purchaser of event, after Agreement is signed by both parties 
will require full payment unless otherwise agreed to by The Swingin’ Medallions.  Purchaser shall be liable for any and all 
damages to Artist’s equipment caused by Purchaser, his employees, guests, or any other person not associated with or connected 
to Artist.  Purchaser agrees to hold harmless The Swingin’ Medallions or any of its agents, members, guests, employees or 
independent contractors for any damages or claims arising from this performance, preparation, set-up and breakdown. 

 
In the event of inclement weather that renders any performance impossible, hazardous or unsafe, Purchaser shall 

remain liable for payment of the full agreed upon compensation, even if such performance is prevented by such weather 
conditions.   

 
 

                                                       .                                                                 . 
John G. McElrath                  Leigh Ann Walker 
Authorized Representative of  Authorized Representative of the 
Medallion Productions                 City of Monroe GA 

 
     
______________________Date   ____________________________Date  

 
PLEASE REMIT CONTRACT/DEPOSIT TO:  

 
John G.  McElrath, 211 North Hill Road., Greenwood, SC  29649 
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2020 SWINGIN’ MEDALLIONS--OUTDOOR CONTRACT RIDER 
 
We have enclosed this rider to assure that we have what we 
need to produce a problem free event for you. If you have 
any questions, call ROBBY COX @ 864-223-8772.  
 
1) STAGE/RISERS/OUTDOOR SHOWS 
a. Minimum of 32 feet wide by 24 feet deep, must be 
COVERED. 
b. OUTDOOR RIDER ADDENDUM WILL ACCOMPANY THIS RIDER  
c. Stage roofs or tops should be load-bearing, at least 
32ft by 24ft.  
 
2) POWER 
a. One (1), 120/240 Volt, single-phase, 100 amp service 
disconnect with lugs, within 25 feet of stage OR 5 SEPARATE 
20-AMP CIRCUITS.  
b. If generator is used, it should be a 50KW supplied with 
earth ground within 100 feet of the stage. Purchaser must 
provide a licensed electrician to tie in and un-tie power 
if not providing cam-loks 
 
3) STAGE ACCESS 
a. Road Crew must have unobstructed access to stage and 
loading dock from load in to load out 
b. EQUIPMENT CAN'T BE LOADED IN OR OUT OVER GRASS OR UP 
STAIRS.  
c. A minimum of two (2) stage-hands to help with unloading 
gear at setup and with loading gear onto equipment truck 
after performance.  
 
4) ROAD CREW 
a. Load in and set up time: 2.0 hours  
b. Load out time:  1.0 hours 
c. Adequate work lighting should be provided for equipment 
load in and out. 
d. Parking for 40 ft equipment truck, two passenger vans. 
 
5) OVERNIGHT ACCOMMODATIONS  
a. Six (6) double rooms should be provided.   
b. Rooms should be PREPAID under the name of Chris Crowe. 
c. Hampton Inn is our preferred choice. 
 
6) DRESSING ROOM   
a. Should be private and HAVE RESTROOM FACILITIES. 
b. Dressing Room Refreshments–various water, soft drinks, 
Gatorade, ice and cups to be replenished throughout the 
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event. 
c. Hot Meal for twelve (12) persons at least two hours 
prior to performance time.  
d. Ten (10) clean hand towels for stage 
 
7) SECURITY 
b. ON ALL PUBLIC, FESTIVAL TYPE PERFORMANCES, ADEQUATE 
SECURITY SHOULD BE PROVIDED TO KEEP STAGE, BACKSTAGE AREA, 
AND DRESSING ROOMS SECURE. 
 
9) OTHER 
a. Swingin’ Medallion merchandise will be sold at public 
events. Merchandise is available for sale at private 
events, but only upon request.  
b. We must approve video or audio recording of any 
performance. 
d. Access must be allowed to public events for Artists 
family/guests 
 
 
THANKS! 
PRINT NAME ________________________      
SIGNATURE ________________________ 
 
 
 
Sign and return this document with your contract 
 
 
 
 
 

**See Outdoor Rider addendum on 
following page… 
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OUTDOOR RIDER ADDENDUM 
 
Document must be signed and returned with contract only if 
event is to be held outdoors. 
 
Purchaser, by signing this rider, understands that outdoor 
events have an inherent weather risk that may result in 
show delays and/or possible cancellation. Inclement weather 
can be defined as rain, cold, and/or high winds. 
 
PURCHASER agrees that provision will be made to ensure that 
stage, sound wings, monitor mix position, and front of 
house position are TOTALLY COVERED so as not to constitute 
a danger to the Artists, crew, equipment, and instruments. 
Purchaser understands that in the event of severely cold 
weather Artists may not be able to perform. (Cold is 
defined normally as less than 50 degrees F) Purchaser 
further understands that a stage cover is also necessary 
for daytime shows even in good weather as intense sunlight 
can damage electronic equipment. 
 
In any of those cases mentioned above, Artists retain 
absolute right to final decision to perform based upon the 
safety and well being of the Artists and the threat of 
potential damage to equipment and instruments. 
 
          PURCHASER AGREES TO THE FOLLOWING: 
e. Should unsafe conditions or inclement weather, as 
defined above, prevent Artist from performing, Purchaser 
remains obligated for the full contract amount. 
 
f. Upon arrival of setup crew, Artist will make the 
decision if it is safe to set up equipment. Equipment will 
be setup only one time. 
g. Purchaser retains the right to utilize an alternate 
indoor location in anticipation of inclement weather. 
Details of such venue should be discussed with Artist in 
advance to ensure it meets necessary requirements. 
h. Artist will make every possible effort to start and 
complete show and will cancel ONLY when conditions make it 
unsafe for audience, musicians and their equipment. 
 
 
Agreed to and accepted 
by:________________________________________________ 
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CITY PARKS UPDATE 
 
MATHEWS PARK 
Over the past month or more, the City has been focused on maintenance of 
Mathews. There have been patches and improvements to the potholes at the 
entrance and parking areas, more trashcans have been added throughout the 
property, a substantial amount of brush has been cleared with improved weather, 
and all t-posts have been removed. Multiple meetings with the frisbee golf 
organization have been held to discuss partnerships and group activities for the 
cleanup of the park. Further development of this park is planned for a later date in 
the year and will be based on funding. The block building closest to the road will be 
removed in the upcoming weeks. Maintenance of the park will be performed by 
City staff for 2020, with constant supervision of activities at the park.  
 

PILOT PARK 
There are plans for this park to be completely rehabilitated during the spring 
months of 2020. A Request for Proposal (RFP) was made open on February 24th, 
with the closing date set for March 26th. 
Following an evaluation by staff and 
committee members, the request and 
recommendation will be brought before 
Council on the April agenda. The final 
proposal will be based on the concept 
design presented to Council in 2019 and will 
be presented as a turnkey project cost for 
the construction of this project.  
 
The Community Garden element of this park 
has taken a better shape with the 
installation of raised planting beds, and the 
addition of sapplings and plantings from the 
February 22nd Arbor Day event.  
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CHILDERS PARK 
In the next few weeks, construction should begin on grading, dam construction, 
piping, and the creation of an approximate 5,750 sqft lake habitat area at Childers 
Park. This will create a much more appealing visual look to the park, while providing 
a usable area for visitors and will eliminate the already stated hazard of the 
drainage ditch in the park. In addition, removal of overgrown trees/bushes on the 
Spring Street side along with removal of the vehicle entrance will allow for better 
visual prescence from the roadway. This project cost will be approximately 
$90,000. There will be a rework of the sodded dog park area, and a shade structure 
provided for the slide area sometime during the spring months as well.   
 

HAMMOND PARK 
The current focus is to maintain and rehabilitate the existing facilities at Hammond 
Park as funding is available. Grounds maintenance will be performed by City staff 
in 2020 and beyond.  
 

GREEN STREET PARK 
All swing seats and chains have been 
replaced at the park, and basketball 
rims are scheduled for installation 
within a few days. Fencing and 
trashcans will be addressed in the 
coming weeks to improve the park to 
a better condition. 
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GEORGIA CITIES WEEK 
April 19-25, 2020 

 

A RESOLUTION OF THE CITY OF MONROE RECOGNIZING GEORGIA 

CITIES WEEK, APRIL 19-25, 2020 AND ENCOURAGING ALL CITIZENS TO 

SUPPORT THE CELEBRATION AND CORRESPONDING ACTIVITIES. 
 

WHEREAS, city government is the closest to most citizens, and the one with the most 

direct daily impact upon its residents; and 

 

WHEREAS, city government is administered for and by its citizens, and is dependent 

upon public commitment to and understanding of its many responsibilities; and 

 

 WHEREAS, city government officials and employees share the responsibility to pass 

along their understanding of public services and their benefits; and 

  

 WHEREAS, Georgia Cities Week is a very important time to recognize the important 

role played by city government in our lives; and 

 

 WHEREAS, this week offers an important opportunity to spread the word to all the 

citizens of Georgia that they can shape and influence this branch of government which is closest 

to the people; and 

 

 WHEREAS, the Georgia Municipal Association and its member cities have joined 

together to teach students and other citizens about municipal government through a variety of 

different projects and information; and 

 

 WHEREAS, Georgia Cities Week offers an important opportunity to convey to all the 

citizens of Georgia that they can shape and influence government through their civic 

involvement. 

 

 NOW, THEREFORE BE IT RESOLVED THAT THE CITY OF MONROE 

DECLARES APRIL 19-25, 2020 AS GEORGIA CITIES WEEK. 

 

 BE IT FURTHER RESOLVED THAT THE CITY OF MONROE ENCOURAGES ALL 

CITIZENS, CITY GOVERNMENT OFFICIALS, AND EMPLOYEES TO DO EVERYTHING 

POSSIBLE TO ENSURE THAT THIS WEEK IS RECOGNIZED AND CELEBRATED 

ACCORDINGLY. 

 

 PASSED AND ADOPTED by the City of Monroe, March 10, 2020. 

 

       CITY OF MONROE, GEORGIA 

 

       By:  ________________________________ 

                  John S. Howard, Mayor 

 

       Attest: ______________________________ 

                  Debbie Kirk, City Clerk 
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