
 
 

Council Meeting 
 

AGENDA 
 

Tuesday, March 10, 2020 
6:00 PM 
City Hall 

 

 
I. CALL TO ORDER 

 1. Invocation 

 2. Roll Call 

 3. Approval of Agenda 

 4. Approval of Consent Agenda 

a. February 4, 2020 Council Minutes 

b. February 11, 2020 Council Minutes  

c. February 19, 2020 Council Minutes 

d. February 18, 2020 Planning Commission Minutes 

e. February 25, 2020 Historic Preservation Commission Minutes 

f. January 9, 2020 Downtown Development Authority Minutes 

g. January 9, 2020 Conventions and Visitors Bureau Minutes  

II. PUBLIC PRESENTATIONS 

1. Walton County Youth Advocacy Board  

III. PUBLIC FORUM 

 1. Public Comments 

IV. NEW BUSINESS 
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1. Approval - Major Subdivision - 945 Holly Hill Road 

2. Stonecreek Subdivision Phase II Final Plat  

3. Application - Beer & Wine On-Premise Consumption - The Southern Ox 

4. Resolution - Georgia Cities Week, April 19 - 25, 2020  

5. Church Street & Davis Street Traffic Calming     

6. Lease Agreement for Midland Sidewalk & Shared Parking Lot   

7. Bid Award for Midland-Washington Sidewalk & Shared Parking Lot   

V. ADJOURN 
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The Mayor and Council met for a called meeting. 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford   Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett   Council Member  

 Nathan Little   Council Member 

 David Dickinson   Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

 Paul Rosenthal   City Attorney  

    

Staff Present: Danny Smith, Jeremiah Still, R.V. Watts, Bill Owens, Beth Thompson, 

Rodney Middlebrooks, Brian Thompson, Chris Bailey, Sadie Krawczyk, 

Patrick Kelley, Beverly Harrison    

  

Visitors: Sharon Swanepoel, Andrew Kenneson, Les Russell, Gail Huie Smith, Wanda 

Hickman, Angela Yarman, Daniel Yarman, Debra Smith       

 

 

I. CALL TO ORDER – JOHN HOWARD   

1. Roll Call  

Mayor Howard noted that all Council Members were present.  There was a quorum.  

 

 

Move Item 4 under Committee Information – Utilities to Item 1 under Committee Information.  

To approve the agenda as amended.  

 
 Motion by R. Bradley, seconded by Adcock.    

         Passed Unanimously 
 

 

2. City Administrator Update  

City Administrator Logan Propes stated the traffic calming items for East Church Street and 

Davis Street are out for bid, and will be brought back to Council next month for approval.  The 

Loganville Water Line Contracts have been executed, and there will be a preconstruction 

meeting soon.  He stated the Planning Retreat will be on February 19 at 3:00 pm at City Hall.     

 

Mr. Propes explained the Utilities Committee Items need to be moved up, because Mr. 

Thompson needs to take care of some family arrangements.   

 

 

3. Central Services Update  

Mr. Chris Bailey stated the contract for the Police Department / Municipal Court Building was 

executed earlier today, and the preconstruction meeting will be held next week.  Arthur Enloe 

from the University of Georgia was hired to fill the Internship Position.  Two vehicles were 

purchased for Central Services, and the Badge Pass Security System was purchased for the 
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Water Plant Offices.  Mr. Bailey explained the MIT Government Lab Study of Municipal 

Websites awarded the City of Monroe an A for having a transparent website.      

 

 

II. COMMITTEE INFORMATION  

1. Utilities  

a. Monthly Electric & Telecom Report  

Mr. Brian Thompson presented the monthly Electric & Telecom Report.  He reviewed the 

projects from the last year: John’s Supermarket, One Street Mill on South Broad, Silver Queen, 

Grace Church, Stone Creek Phase II, moving houses for Mr. Holder, Recycling Center at 

Oxford, Amici on Church Street, Downtown WiFi, Town Green, North Madison, South 

Madison, and Highland Avenue.   

 

 

b. WiFi  

Mr. Brian Thompson explained the City’s internal WiFi system is lacking in capacity and 

security.  He discussed the community WiFi project and the Ruckus system, which will be 

expandable.  Ruckus supplies WiFi for all of the State University campus systems.  Telecom 

customers will have free access, and others will be able to get access for a cost.  Mr. Thompson 

stated the cost to replace the internal WiFi and install the new community WiFi downtown will 

be $88,094.76 through the Georgia Department of Administrative Services State Contract.  He 

explained the cost includes 20 units, which will supply WiFi downtown and at the town green.  

The software to authenticate the customers will be approximately $18,000 and will be brought 

back to Council for approval next month.           

 

The committee recommends approval of the network equipment purchase through Georgia 

DOAS for the amount of $88,094.76 to Council.     

  
 Motion by L. Bradley, seconded by Adcock.  

Passed Unanimously. 

   

 

c. Monthly Water, Sewer, Gas, & Stormwater Report  

Mr. Rodney Middlebrooks presented the monthly Water, Sewer, Gas, & Stormwater Report.  

Gas is being installed in Phase I of Stone Creek, and they have requested gas for Phase II.  The 

2018 CDBG Project materials have been delivered.  The crews finished the water extension on 

Wall Road and will start the pressure testing and chlorination tomorrow.  The McDaniel Street 

drainage project will be starting when Wall Road is finished.           

 

 

2. Finance  

a. Monthly Finance Report  

Ms. Beth Thompson presented the monthly Finance Report.  She stated the Financial Reports are 

unaudited and only a snap shot of the end of the year.  There have been several year-end accruals 

done since the reports.  The Audited Financial Reports will be brought to Council in the coming 

months.  She stated that revenues exceeded expenses for all funds in 2019.  Mauldin & Jenkins 

will be here Monday to begin their field work for the audit.  ECG has started the Electric Cost of 

Service Study, and they will present it to Council when they get finished.  Ms. Thompson stated 

two trucks were purchased for the meter readers and both were under budget.            
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b. Renewal – Property & Casualty Insurance   

Mr. Bob Saville explained the renewal details for property and casualty insurance for 2020.  The 

total premium is $397,406, which is $21,994 more than last year.  The increase is primarily due 

to expanding the Cyber Liability coverage.  The Automobile Liability premium increased due to 

the addition of eight new vehicles.  Property went down due to the Food Lion building being 

removed, because it will be covered under the builder’s risk.  He stated the Airport liability has 

been consistent for about ten years, but things have started changing over the last couple of 

years.  The Airport deductible has increased from $1,500 to $2,500, but it has a three-year rate 

guarantee.  The Law Enforcement Liability deductible increased from $10,000 to $25,000, and 

the Public Officials Liability deductible increased from $10,000 to $15,000.  Mr. Saville stated 

his recommendation is to stay with State National for everything, except the ID Fraud & Cyber 

Liability which will be through Travelers.   

 

The committee recommends renewal of the property and casualty insurance coverage as 

presented to Council.   

 
 Motion by Malcom, seconded by Little.  

         Passed Unanimously. 

 

 

c. Approval – Out of State Travel   

Ms. Beth Thompson requested approval for herself and two Finance Department employees to 

attend the Tyler Technologies-Tyler Connect Conference in Orlando, Florida from April 26 – 30, 

2020.  Tyler Software is the new software used City-wide for Financials and Utility Billing.   

They are offering one free registration with two paid attendees, due to it being the first 

conference for the City.  She explained there are enough class options for three employees to be 

able to cover all aspects: Utility Billing, Payroll, Financials, Accounts Payable, and General 

Ledger.  The $7,600.00 cost includes registration, hotel, travel, and per diem for the three 

attendees.          

 

The committee recommends to allow Beth Thompson and two employees to attend the Tyler 

Technologies-Tyler Connect Conference in Orlando, Florida from April 26 – 30, 2020 at a cost 

of $7,600.00 to Council.   

 
 Motion by Little, seconded by Malcom.  

         Passed Unanimously. 

 

 

d. Travel Policy Update  

Mr. Chris Bailey discussed various out-of-state training requests and changing the Travel Policy 

to allow out-of-state travel to be approved during the budgetary process.  The travel would be 

authorized during the fiscal year as normal travel and would not require any further approval.  

He explained Council approval would still be required for any travel that was not already 

approved within the budget.       

 

Mayor, Council, and staff further discussed travel parameters.     

 

The committee recommends to Council approval of the Travel Policy update as written and 

presented.    

 
 Motion by Malcom, seconded by Little.  

          Voting no Garrett.  

 Passed 3-1. 
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3. Airport  

a. Monthly Airport Report  

Mr. Chris Bailey presented the monthly Airport Report.  He stated the Georgia Department of 

Transportation Contract for the Runway Rehabilitation Design Project has been fully executed.  

The land lease for the hangar build is currently in the agreement process.          

 

 

4. Public Works  

a. Monthly Solid Waste Report  

Mr. Danny Smith presented the monthly Solid Waste Report.  He stated the Transfer Station is 

exempt from the five-year review process, as a Permit-by-Rule operating facility.  The City will 

have to maintain the facility according to EPD guidelines in order to stay in compliance.  He 

stated the drainage project is complete.  There is a project meeting scheduled with the contractor 

concerning the tipping floor, and the welding will be done next month.  The extended hours at 

the Transfer Station generated a surplus of $41,221.27 for 2019.   

 

 

b. Monthly Streets & Transportation Report  

Mr. Jeremiah Still presented the monthly Streets & Transportation Report.  He explained the 

crews have been assisting Central Services with some cleanup inside the parks.  They have been 

doing utility cut repairs and right-of-way maintenance.  The leaf truck is still going, but the 

season is coming to an end.  The crews also finished taking the lights down in Childers Park.      

 

 

5. Public Safety   

a. Monthly Fire Report  

Fire Chief Bill Owens presented the monthly Fire Report.  The Recruit Class is going through 

their testing process and will start their first class on February 18.  He explained a group went to 

the State Capitol for Firefighter Recognition Day.  The City had the lowest year on record for 

fire loss and saves in 2019.    

 

 

b. Monthly Police Report  

Police Chief R.V. Watts presented the monthly Police Report.  He stated the officers have been 

very proactive with area checks for subdivisions and downtown businesses.  The Part 1 Crimes 

were down 11% and Part 2 Crimes were up, due to the work of the Joint Operations Unit.  The 

department participated in a couple of community events.  The Shop with a Cop Program 

allowed them to sponsor 11 children for Christmas.  He stated the Department has three new 

officers at the Police Academy.          

 

 

c. Approval – Out of State Travel for Police  

Police Chief R.V. Watts requested approval to send Officer Jacob Palmer to the Alabama Canine 

Law Enforcement Officer Training Center for his annual K-9 recertification.  The training will 

be from February 23 – 28, 2020 in Northport, Alabama.  The lodging and recertification will be 

$545.00 and the per diem will be $315.00, for a total cost of $840.00.    

 

 

6



MAYOR AND COUNCIL MEETING FEBRUARY 4, 2020  6:00 P.M. 
The committee recommends to allow Officer Jacob Palmer to attend the Alabama Canine Law 

Enforcement Officer Training Center in Northport, Alabama, February 23 – 28, 2020, for a total 

cost of $840.00 to Council.     

  
 Motion by R. Bradley, seconded by Dickinson.  

Passed Unanimously. 

   
 

6. Planning & Code  

a. Monthly Code Report  

Mr. Patrick Kelley presented the monthly Code Report.  He stated there were two new business 

license applications and zero businesses closed.            

 

 

b. Surplus of Real Property – Parcels M0110093 & M0110094  

City Administrator Logan Propes discussed surplusing some of the City’s extra real property, 

Parcels M0110093 and M0110094.  He stated the parcels are located off of what is formerly 

known as McKinley Street, but are accessible from Roberts Street and lie at the cul-de-sac.  

Parcel M0110093 consists of 0.32 acres and M0110094 is 0.39 acres.  He explained the City has 

no future uses for the properties; this would start the process to declare the properties as surplus.     

 

Council Member Lee Malcom questioned the open market process.       

 

Mr. Propes explained if it is a Georgia Department of Transportation Project the neighboring 

property owners get first right of refusal.  Then, it would go through the sealed bid process.   

 

City Attorney Paul Rosenthal stated it would have to go through the entire legal process in 

accordance with Georgia Law.  There are multiple paths that could be taken.  He is assuming the 

property is remnant dirt that has an estimated fair market value of less than $30,000 and is 

unbuildable.  If so, there is a quicker and easier path that can be taken.  All of the neighboring 

land owners would be contacted giving them the opportunity to purchase the land for fair market 

value, but it would come back to Council before any selling action occurs.  He stated this gives 

the ability to get started; Georgia Law will be followed in surplusing the real property.  The 

property could go on the open market via auction or it could be listed with a real estate agent.  

Mr. Rosenthal stated the less than $30,000 would be the most likely path, where a contract could 

be directed with the neighboring property owners.       

 

The committee recommends to Council to surplus Parcels M0110093 and M0110094.   

 
 Motion by Dickinson, seconded by L. Bradley.  

         Passed Unanimously. 

 

 

7. Economic Development  

a. Monthly Economic Development Report  

Ms. Sadie Krawczyk presented the monthly Economic Development Report.  She discussed the 

Downtown Sponsor Reception and Awards Night and the award winners.  The DDA has 

completed and submitted the Georgia Outdoor Stewardship Program Grant, the Historic Survey 

Grant, and the National Fish and Wildlife Grant.  The Chocolate Walk and Arbor Day 

Celebration are both coming up.  She stated the Monroe Minority Business Association is 

hosting the First Annual Black History Gala and will recognize ten historic members from the 

African American Community.      
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8. Parks  

a. Monthly Parks Report  

Mr. Chris Bailey presented the monthly Parks Report.  He explained Chris Schmidt has 

coordinated with the Streets Department to get some work done in the Parks.  They filled 

potholes, trenched the parking area, removed the dumpster, added trash cans, cleared brush, and 

did an overall cleanup in Mathews Park.  The frisbee golf organization members have discussed 

partnering with the City on some cleanup events.  He explained the design components have 

been discussed for Pilot Park.  The different components will be brought back to Council in 

April before requesting bids.  Hopefully, the complete rehabilitation can be finished by the 

summer months.  The sod and grass will be replaced in the dog park area in Childers Park.              

 

 

b. Childers Park Project Request  

Mr. Chris Bailey stated the lake buildout in Childers Park will be the first Parks Project.  He 

explained the budgeted allocation for the project is $100,000.  The request is for an overall cost 

of $90,000 for the project.  This would include the grading, dam construction, installation of the 

pipe, bridge replacement, and aeration fountain.  He explained City staff will provide some of 

the labor, and the remainder of the labor and the materials would be bid out.              

 

City Administrator Logan Propes explained the permit from the US Army Corp of Engineers 

requires the project be done this year.  Otherwise, the permit will lapse.  He stated the lake will 

also help mitigate and keep the erosion at bay.    

 

The committee recommends approval to proceed with the Childers Park Project for an amount 

not to exceed $90,000.00 to Council.   

 
 Motion by R. Bradley, seconded by Dickinson.  

Passed Unanimously. 

   

 

III. ITEMS OF DISCUSSION  

1. Public Hearing Rezone – 329 Barrett Street  

2. Public Hearing Conditional Use – 1110 South Madison Avenue  

3. Public Hearing Rezone – 341 North Broad Street    

4. Public Hearing Variance – 341 North Broad Street   

5. Public Hearing – Comprehensive Plan Update  

6. Approval – Major Subdivision – 945 Holly Hill Road  

7. Approval – Major Subdivision – 321 Milledge Avenue   

8. Resolution – Comprehensive Plan Update  

9. Resolution – Service Delivery Strategy Amendment 

10. Resolution – 2020 CDBG Application  

11. Resolution – Opposing HB 302 and SB 172  

12. Resolution – Supporting SB 309  

13. Resolution – 2019 Budget Amendment  

14. Approval – GEMA/HS Statewide Mutual Aid and Assistance Agreement  

15. Appointments (3) – Tree Board  

16. Schedule of Fees – Fire Marshal’s Office  

 

 

There was a general discussion on the above items.  There was no action taken. 

  

 

8



MAYOR AND COUNCIL MEETING FEBRUARY 4, 2020  6:00 P.M. 
 

IV. ITEMS REQUIRING ACTION  

1. 1st Reading – GMEBS Restated Defined Benefit Retirement Plan Ordinance  

City Attorney Paul Rosenthal presented the first reading of the ordinance. 

 

 

2. Resolution – Support of Grant Match Applications for 2020 Historic Preservation Fund 

CLG Survey & Planning Grant   

Ms. Sadie Krawczyk explained the resolution is part of the grant application, which is through 

the Historic Preservation Division.  The grant will be used to update the City’s Historical 

Resources Survey, which is required in maintaining a Certified Local Government Status.     

 

To adopt the resolution.   

 
 Motion by R. Bradley, seconded by Malcom.  

         Passed Unanimously. 

 

 

V. ADJOURN  

 
 Motion by Malcom, seconded by Adcock.    

         Passed Unanimously. 

 

 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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The Mayor and Council met for their regular meeting. 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford   Council Member 

 Ross Bradley   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett  Council Member  

 Nathan Little   Council Member 

 David Dickinson   Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

 Russell Preston   City Attorney  

 Paul Rosenthal   City Attorney   

 Jesse Couch   City Attorney 

     

Staff Present: Danny Smith, Chris Croy, Matt McClung, Bill Owens, Beth Thompson, 

Rodney Middlebrooks, Patrick Kelley, Chris Bailey, Beverly Harrison    

 

Visitors: Andrew Kenneson, Sharon Swanepoel, Amylee Dire, Pam Blanford, Bruce 

Chick, Bill O’Brien, Chuck Ross, Tommy Blanford, Dawn Clark, Carl 

Morrow, Jayne Sinclair, Roenelle Holloway, Ronda Holloway, Anne Huie 

Smith, Ben York, Agnes Taylor, Charles Sanders, Veronica Sanders, Jack 

Dillard, Carter Dillard, Vicki Tuttle, Mark Willett, Carole Queen, Randall 

Williams, Wanda Hickman, Billy Mitchell, Daniel Yarman, Ashley Housley, 

Bee Carrolton, Angela Yarman, Wayne Hulsey, Joe McVay, George Baker 

III, Adrienne Little, Chuck Ross        

  

 

I. CALL TO ORDER – JOHN HOWARD  

1. Invocation  

Pastor Dawn Clark of Rivers of Mercy Church gave the invocation. 

 

 

2. Roll Call  

Mayor Howard noted that all Council Members were present.  There was a quorum. 

 

 

3. Approval of Agenda  

To approve the agenda as presented.  

 
 Motion by R. Bradley, seconded by Crawford.    

         Passed Unanimously 
 

To have a second round of public comments.  To approve the agenda as amended.     

 
 Motion by R. Bradley, seconded by Malcom.    

         Passed Unanimously. 
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4. Approval of Consent Agenda  

a. January 7, 2020 Council Minutes  

b. January 14, 2020 Council Minutes  

c. January 21, 2020 Planning Commission Minutes  

d. January 28, 2020 Historic Preservation Commission Minutes  

e. Renewal – Property & Casualty Insurance – Approval of renewal. (Recommended for 

Council approval by Finance Committee February 4, 2020)  

f. Approval – Out of State Travel – To allow Beth Thompson and two employees to attend 

the Tyler Technologies-Tyler Connect Conference in Orlando, Florida, April 26 – 30, 

2020, for a total cost of $7,600.00. (Recommended for Council approval by Finance 

Committee February 4, 2020)  

g. Travel Policy Update – To approve the update as written and presented. (Recommended 

for Council approval by Finance Committee February 4, 2020)  

h. WiFi – To purchase equipment from Georgia DOAS for $88,094.76. (Recommended for 

Council approval by Utilities Committee February 4, 2020) 

i. Approval – Out of State Travel – To allow Officer Jacob Palmer to attend the Alabama 

Canine Law Enforcement Training Center in Northport, Alabama, February 23 – 28, 

2020, for a total cost of $840.00. (Recommended for Council approval by Public Safety 

Committee February 4, 2020)  

j. Surplus of Real Property – Parcels M0110093 & M0110094 – To proceed with surplus 

process. (Recommended for Council approval by Planning & Code Committee February 

4, 2020)  

k. Childers Park Project – To proceed with project for an amount not to exceed $90,000.00. 

(Recommended for Council approval by Parks Committee February 4, 2020) 

 

 

To approve the consent agenda as presented.  

 
 Motion by Little, seconded by Adcock.    

         Passed Unanimously 
 

 

II. PUBLIC FORUM 

1. Public Comments  

Ms. Pam Blanford, of 697 McDaniel Street, stated she was born and raised in Monroe, and over 

six generations of her family have lived in Monroe.  Her parents and grandparents were business 

owners in Monroe for over 75 years.  She discussed the subdivision planned to go on Holly Hill 

and McDaniel Street.  She was a teacher in Gwinnett County and watched the community go 

through the same type of growth.  The new restaurants and businesses are blessings, but it will 

be a curse for the infrastructure to handle the growth.  The Police Departments, Fire 

Departments, and school systems are already understaffed.  She stated the proposed development 

is overbearing.  It will be out-of-scale and character in terms of appearance to the existing 

neighborhood.      

 

Mr. Bruce Chick, of 690 McDaniel Street, discussed Article VI Section 600 and 610.2 

Subsection 2(a) of the Zoning Ordinance.  He has been living in Monroe since he was 12 years 

old and a proponent of growth.  His father is 92 years old and a lifelong resident of Walton 

County.  He discussed his concern about the development of 13 lots by Mr. Mark Willett and 

Cross Pointe Investments, LLC, which will be facing McDaniel Street.  The property will be 

subdivided for 10 homes in an area that currently has four well-established homes across the 

street.  The units will sit on lots ranging between a quarter of an acre and half of an acre, with 
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30-foot setbacks.  He stated the homes currently on McDaniel Street are double to triple the 

proposed homes.  Mr. Chick discussed the nontransparent process used by bypassing Council for 

the first four lots.  Those lots were deeded without Council’s approval and the six remaining lots 

will include overlapping.  He stated there are concerns about future property values, traffic 

volume, and storm drainage runoff.                  

 

 
Second round of Public Comments which were held at the end of the meeting.   

 

 

Mr. Bill Obrien, of 321 Milledge Avenue, stated he was just looking for approval of the final plat 

on the Milledge Avenue project.   

 

Mr. Chuck Ross stated he no longer wished to speak.         

 

 

2. Public Hearing 

a. Rezone – 329 Barrett Street  

Code Enforcement Officer Patrick Kelley presented the application of James Holder for rezone 

of this property from PRD to R1A.  He wishes to have the property carved out of a PRD zoned 

property to accommodate the historic home being moved from Boulevard to this location.  The 

Code Office and Planning Commission recommend the request be approved.       

 

The Mayor declared the meeting open for the purpose of public input.   

 

There were no public comments; Mayor Howard declared that portion of the meeting closed.     

 
 No Action.   

 

 

b. Conditional Use – 1110 South Madison Avenue  

Code Enforcement Officer Patrick Kelley presented the application for a conditional use of this 

property to allow a personal care home in a R1A Zoned residential area that is adjacent to 

multiple M1 Parcels.  He explained the request does not meet the Standards for conditional use 

decisions as listed in Section 1425.5 of the Zoning Ordinance.  Approval requires that all ten of 

the listed Standards must be met.  The Code Office and Planning Commission recommend the 

request be denied, because the following conditions have not been met:  (3) the proposed use is 

consistent with the Comprehensive Plan, and the conditional use is compatible with the 

community development pattern; (5) the proposed use will not be injurious to the natural 

environment or the other property in the immediate vicinity, or unconstitutionally diminish 

property values within the surrounding neighborhood; (6) off-street parking and loading, and 

access thereto, will be adequate; (8) the use will not be an extension of a use which will cause a 

damaging volume of higher density residential use into a stable neighborhood of well-maintained 

single-family homes, or additional requests of a similar nature which would expand the problem; 

and (10) granting this request would not have a domino effect, in that it becomes the opening 

wedge for further rapid growth, urbanization or other land-use change beyond what is indicated 

in the Comprehensive Plan.    

 

The Mayor declared the meeting open for the purpose of public input.   

 

Mr. Billy Mitchell discussed the concerns from the Planning Commission.  The Code 

Department stated due to the significant number of properties available for this particular use 
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throughout the City, a conditional use is not warranted.  He stated R1 Zoning does not allow a 

conditional use for a personal care home; it is only allowed in R1A and R2 Zoning.  He 

discussed Section 1425.5(3) of the Zoning Ordinance.  The property is already multi-use and has 

a Church, Motorcycle Club, Shifters, convenience store, garage, and law office located around it.  

The R1A Zoning is inconsistent with the area, and he is only asking for a conditional use.  He 

stated it would not be injurious to the rest of the properties in the area, because a lot of them are 

rental properties.  Mr. Mitchell stated the value of the property has already been brought up just 

by them taking it over; people were living in the house, without any utilities.  He stated density 

will not be any more than a family of four would be, and there will be vehicles for the attendants 

only, none of the residents have vehicles. 

 

Ms. Agnes Taylor, the co-applicant, stated she has been in the business for 20 years.  She 

explained that the residents have mental disabilities.  Some of the residents are without families 

and are not supposed to be mixed with other individuals.  She is advocating to give them a nice 

place to stay.               

 

There were no other public comments; Mayor Howard declared that portion of the meeting 

closed.     

 
 No Action.  

 

 

c. Rezone – 341 North Broad Street  

Code Enforcement Officer Patrick Kelley presented the application of Monroe Historic 

Properties, LLC for rezone of this property from P/R1 to R1.  The property is currently split 

zoned containing R1 and P Zoning, with the majority of the Zoning being R1.  He stated there is 

a subsequent request for a variance concerning the frontage on one of the lots.     

 

The Mayor declared the meeting open for the purpose of public input.   

 

Mr. Paul Rosenthal explained his office would be conflicted out, and the City would need to seek 

other Council if necessary.  He has a conflict, due to having a primary interest in this entity.  He 

stated within the next couple of months he and his family will be moving next door to this 

property.  They have owned the property for a long time.  They have tried to come up with some 

positive uses for it through the years, but none of the commercial uses seemed appropriate.  The 

purpose of the request is to rezone the 2.79-acre tract into three estate lots.  A 20-foot rear-alley 

entrance that fronts Marable Street will serve all three of the lots.  Lot #1 will have a curb cut off 

of Highway 11, but Lot #2 and Lot #3 will only be assessable from Marable.  The existing farm 

house on the corner of Marable and North Broad will continue to be a rental until the lot is sold, 

at which time he anticipates a larger estate home will be built.  Mr. Rosenthal explained the 

upcoming variance.  There will be legal frontage on Marable, except for the old water tower and 

the 20-foot common shared alleyway that will service all three lots.  The requested variance is 

for 79 feet in width of road frontage instead of 100 feet in width of road frontage, but all three of 

the lots are much larger than the required minimum in R1 Zoning.             

 

There were no other public comments; Mayor Howard declared that portion of the meeting 

closed.     

 
 No Action.   
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d. Variance – 341 North Broad Street      

The applicant Monroe Historic Properties, LLC is requesting a variance of Section 700.1 Table 

11 of the Zoning Ordinance for lot frontage.  The owner wishes to subdivide the property into 

three lots, all of which comply with the Zoning Ordinance.  The lot frontage variance is sought 

due to the unique circumstance of the water tower parcel limiting the street frontage limiting the 

street frontage.             

 

The Mayor declared the meeting open for the purpose of public input.   

 

There were no public comments; Mayor Howard declared that portion of the meeting closed.     

 

Mayor Howard asked if anyone had any questions or comments or would just like to revisit this 

as well.   

 
 No Action.  

 

 

e. Comprehensive Plan Update  

City Administrator Logan Propes explained that the small update is a result of the City applying 

for additional funds through the Community Block Grant (CDBG) and Economic Incentive 

Program (EIP) Grant.  The State of Georgia requires the Comprehensive Plan to have purposes 

listed within the Community Work Plan (CWP) document, which will be added under 

Community Facilities & Services.  He explained Item 17A. Stormwater, street, water and sewer 

infrastructure upgrades to the Central East Area of the City between Spring Street and Church 

Street will be added under the Community Facilities & Services Section.  He stated basically the 

update gets the City in legal compliance to apply for the grant programs.                    

 

The Mayor declared the meeting open for the purpose of public input.   

 

There were no public comments; Mayor Howard declared that portion of the meeting closed.     

 
 No Action.  

 

 

III. NEW BUSINESS 

1. Rezone – 329 Barrett Street  

To approve the rezone.   

 
 Motion by Dickinson, seconded by R. Bradley.  

         Passed Unanimously. 

 

 

2. Conditional Use – 1110 South Madison Avenue     

To approve the conditional use.   

 
 Motion by L. Bradley, seconded by Malcom.  

         Passed Unanimously. 
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3. Rezone – 341 North Broad Street  

To approve the rezone.   

 
 Motion by Dickinson, seconded by Malcom.  

         Passed Unanimously. 

 

 

4. Variance – 341 North Broad Street  

To approve the variance.   

 
 Motion by Dickinson, seconded by R. Bradley.  

         Passed Unanimously. 

 

 

5. Approval – Major Subdivision – 945 Holly Hill Road  

Code Enforcement Officer Patrick Kelley presented the application for a subsequent subdivision 

of property.  There were four lots recorded by the applicant previously, which were approved 

administratively.  He explained creations greater than five lots require approval by Council.               

 

Mr. Chuck Ross introduced himself as Mr. Willett’s Attorney from the firm Powell & Edwards 

located in Lawrenceville.   

 

Mr. Mark Willett, the applicant, requested permission for six lots; he is not asking for any 

special requests.  He stated the lots will all have 100 feet of road frontage, as required.  Three of 

the lots will be almost one acre, and the other three will be about half an acre.  The houses will 

not be starter homes.  He and his wife plan to build a home there.  Mr. Willett distributed some 

copies of plans for review.  He anticipates the homes will be half a million dollars.           

 

Mayor Howard questioned whether Mr. Willett will hire a builder.  He stated some people have 

major concerns about the setbacks.   

 

Mr. Willett answered that he will hire a builder.  Some of the lots are 300 feet deep, and he will 

set them back as far as possible.  Lot #5 and Lot #6 are the only two lots that won’t be able to be 

set back as far.    

 

Council Member Larry Bradley stated his concern about getting the four lots approved 

administratively and coming right back to get the other six lots approved, rather than doing all 

ten of the lots together at one time.  He questioned future plans for the land located behind this 

project, which Mr. Willett also owns.     

 

Mr. Willett stated he did not realize that ten lots would be considered a major subdivision.  The 

infrastructure is already in place for the project.  He thought it would be the same as Walton 

County, and he could do three lots at a time.  There is 50 feet off of McDaniel Street reserved for 

future use to access the additional property and also two access points off of Holly Hill.  There 

are not any official plans for the additional property currently.  He explained the houses on the 

first four lots are also expected to be half a million dollars.   

 

Mayor, Council, and Mr. Willett further discussed the area, lot sizes, street character, alleyways, 

and shared driveways.    
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Council Member Lee Malcom stated several residents from the area have major concerns about 

sight distance issues; they already have problems when pulling out of their driveways.  She feels 

it is only fair that a traffic study be requested to ensure safety.  The driveways may need to be 

strategically placed.  Ms. Malcom made a motion to table the matter and Council Member 

Nathan Little seconded the motion.      

 

Council Member David Dickinson stated he still has reservations.  He believes larger houses 

need to be built in order to be compatible with the neighborhood, even though the zoning would 

allow smaller houses.  The objective is to have quality development.  He discussed the unique 

tract of land and traffic on McDaniel Street.  He feels the setbacks should be increased.  Mr. 

Dickinson stated he shares Ms. Malcom’s concern about the traffic and supports getting a traffic 

study.  Everyone needs to work together to get a coherent plan.   

 

Mayor Howard asked if Mr. Ross would like to add anything prior to the vote.  

 

Mr. Ross answered that he had nothing to add.  

 

City Administrator Logan Propes stated the traffic study process has already been started, but it 

will take a couple of weeks to get it done.   

 

Council Member Lee Malcom questioned whether Mr. Willett would be willing to accept 

approval with the condition that the six lots must have a minimum setback of 50 feet for Lots #7, 

8, and 9.  She does not think Lots #5 and 6 can be addressed, unless Lot #6 can be put even 

further back.     

 

Mr. Willett stated he will agree to put Lots #5 and 6 as far back a possible, but Lot #7 might be a 

problem.  He stated Lots #8, 9 and 10 will definitely work with the 50-foot setback condition, 

and Lot #6 might work with the condition.  He will sketch the houses on each lot for placement.     

 

To table to get traffic study done by an engineer, which is expected in 30 days.   

 
 Motion by Malcom, seconded by Little.  

         Passed Unanimously. 

 

Council Member Larry Bradley stated he appreciates that Mr. Willett corresponding with the 

neighbors concerning the matter.  He would like the public to have an opportunity to speak                  

after the traffic study has been presented, prior to Council voting.         

 

City Attorney Paul Rosenthal stated this is not an action by Council that is subject to the ZPL.  

The item does not require a public hearing, and his office does not advise that it be advertised as 

such.  However, Council does have the purview to hear from whomever they would like; 

Council can open the item up to hear from the public when it comes back.  He explained it would 

not be appropriate to advertise a public hearing for the item, because it is not a zoning procedure.  

This is considered an administrative procedure, under the Development Regulations.     

 

Mayor Howard stated he will call for public comments, but there will not be an official public 

hearing.    

 

To give the public the opportunity to speak after the traffic study has been presented.     

 
 Motion by L Bradley, seconded by Malcom.  

         Passed Unanimously. 
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6. Approval – Major Subdivision – 321 Milledge Avenue  

Code Enforcement Officer Patrick Kelley presented the request for approval of the Madison 

Davis PRD as a major subdivision, which will create more than five lots.           

 

To approve the subdivision.   

 
 Motion by Dickinson, seconded by R. Bradley.  

         Passed Unanimously. 

 

 

7. Resolution – Comprehensive Plan Update  

To approve the resolution as presented.   

 
 Motion by R. Bradley, seconded by Adcock.  

         Passed Unanimously. 

 

 

8. Resolution – Service Delivery Strategy Amendment  

To approve the resolution as presented.   

 
 Motion by Malcom, seconded by Little.  

         Passed Unanimously. 

 

 

9. Resolution – 2020 CDBG Application  

To approve the resolution as presented.   

 
 Motion by R. Bradley, seconded by Crawford.  

         Passed Unanimously. 

 

 

10. Resolution – Opposing HB 302 and SB 172  

To approve the resolution as presented.   

 
 Motion by L. Bradley, seconded by Dickinson.  

         Passed Unanimously. 

 

 

11. Resolution – Supporting SB 309  

To approve the resolution as presented.   

 
 Motion by R. Bradley, seconded by Adcock.  

         Passed Unanimously. 

 

 

12. Resolution – 2019 Budget Amendment  

To approve the resolution as presented.   

 
 Motion by Little, seconded by Adcock.  

         Passed Unanimously. 
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13. Approval – GEMA/HS Statewide Mutual Aid and Assistance Agreement  

To approve the Statewide Mutual Aid and Assistance Agreement with the Georgia Emergency 

Management and Homeland Security Agency.   

 
 Motion by Malcom, seconded by R. Bradley.  

         Passed Unanimously. 

 

 

 

 

 

 

 

14. Appointments (3) – Tree Board  

To reappoint Steve Brown to a three (3) year term to expire March 1, 2023.   

 
 Motion by l. Bradley, seconded by Little.  

         Passed Unanimously. 

 

To reappoint Crista Carrell to a three (3) year term to expire March 1, 2023.   

 
 Motion by R. Bradley, seconded by Dickinson.  

         Passed Unanimously. 

 

To reappoint Susan Pelham to a three (3) year term to expire March 1, 2023.   

 
 Motion by R. Bradley, seconded by Crawford.  

         Passed Unanimously. 

 

 

15. Schedule of Fees – Fire Marshal’s Office  

To adopt the Schedule of Fees for the Fire Marshal’s Office as presented.   

 
 Motion by L. Bradley, seconded by R. Bradley.    

         Passed Unanimously. 

 

 

16. 2nd Reading – GMEBS Restated Defined Benefit Retirement Plan Ordinance   

City Attorney Paul Rosenthal gave the second reading of the ordinance to amend and restate the 

Retirement Plan.     

 

To adopt the ordinance.   

 
 Motion by Malcom, seconded by R. Bradley.    

         Passed Unanimously. 

 

 

Mayor Howard stated he jumped over some of the people that had signed up for public 

comments, so he needs to give them an opportunity to speak.  He requested a motion to amend 

the agenda to have a second round of public comments.     

 

To amend the agenda to have a second round of public comments.       

 
 Motion by R. Bradley, seconded by Malcom.    

         Passed Unanimously. 
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IV. ADJOURN  

 
 Motion by R. Bradley, seconded by L. Bradley.    

         Passed Unanimously. 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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MAYOR AND COUNCIL MEETING FEBRUARY 19, 2020  3:00 P.M. 
 

 

PLANNING RETREAT 

COUNCIL CHAMBERS  

215 NORTH BROAD STREET  

MONROE, GA  30655 

 

 
I. CALL TO ORDER – JOHN HOWARD  

 All Council Members were present except Lee Malcom, who would be arriving soon.  There was 

a quorum.  Also present were City Administrator Logan Propes, City Clerk Debbie Kirk, City 

Attorney Paul Rosenthal, Chris Bailey, Patrick Kelley, Sadie Krawczyk, Les Russell, and 

Andrew Kenneson.   

 

To approve the agenda as presented.   

 

   Motion by R. Bradley, seconded by Crawford.    

           Passed Unanimously. 

 
II. NEW BUSINESS 

1. Review of Accomplishments & Prior Retreat Directives 
There was a general discussion on the above item.  There was no action taken. 

 
Council Member Lee Malcom arrived at 3:14 pm. 

 

2. Animal Control 

   There was a general discussion on the above item.  There was no action taken. 

 

3. Current Projects Discussion  

   There was a general discussion on the above item.  There was no action taken. 

 

4. Parking  

   There was a general discussion on the above item.  There was no action taken. 

 

5. Builders Summit  
There was a general discussion on the above item.  There was no action taken. 

 

6. Redevelopment Partnerships    
There was a general discussion on the above items.  There was no action taken. 

 

7. GICH Alumni Status 
There was a general discussion on the above item.  There was no action taken. 

 

8. City Branding Overview 
There was a general discussion on the above item.  There was no action taken. 
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9. Customer Service & New Business Protocols  
There was a general discussion on the above item.  There was no action taken. 

 
Council Member Norman Garrett left the meeting at 5:45 pm. 

 

10. Future Transportation Priorities   
There was a general discussion on the above item.  There was no action taken. 

 
City Attorney Paul Rosenthal arrived at 6:10 pm. 

 

11. Property Maintenance Initiatives Update  
   There was a general discussion on the above item.  There was no action taken. 

 
Council Member Ross Bradley left the meeting at 7:00 pm. 

 

12. Possible Code Modifications  
There was a general discussion on the above item.  There was no action taken. 

 

13. Your District (Districts 1-8) 
There was a general discussion on the above item.  There was no action taken. 

 

14. Other Business, Unfinished Business, & Wrap Up     
   There was a general discussion on the above item.  There was no action taken. 

 

 

III. ADJOURN  

 
 Motion by Malcom, seconded by Crawford.    

         Passed Unanimously. 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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MONROE PLANNING COMMISSION 
MINUTES 

February 18, 2020 
 
Present: Nate Treadaway, David Butler, Mike Eckles, Rosalind Parks 
 
Absent: Randy Camp 
 
Staff: Pat Kelley – Director of Planning and Code  

Debbie Adkinson – Code Department Assistant  
     
Visitors: None 
  
CALL TO ORDER by Chairman Mike Eckles at 5:30 pm. 
 
Chairman Eckles asked for any changes, corrections or additions to the January 21, 
2020 minutes. Hearing none he entertained a motion. Butler made a motion to 
approve. Parks seconded. Motion carried. Minutes approved.  
 
Chairman Eckles asked for a Code Officer Report 
Kelley: The Monroe Pavilion has started breaking ground. The Roe at 100 S Broad 
Street has submitted their plans which should be approved soon. 
 
Public Hearing: None 
 
Old Business: None 
New Business:  

    
1. Review of Phase II Stonecreek Subdivision final plat at 1050 Good Hope 

Road. 
 

Kelley stated this is the Phase II of a previously approved preliminary plat for 
Stonecreek Subdivision. The 2nd phase is completely constructed except for a 
few things that are bonded in the development agreement which is on file 
and signed by the attorneys. This is just to record the final plat. 
 

Chairman Eckles entertained a motion. 
 
     Butler made motion to approve. 
     Treadaway second. Motion Carried  
 
Chairman Eckles entertained a motion to adjourn. 
 
     Parks made a motion to adjourn. 
     Butler second. Meeting adjourned 5:34 pm 
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  Historic Preservation Commission 

Meeting Minutes 

February 25, 2020  

 

Present:  Crista Carrell, Mark Hammes, Susan Brown      

      

Absent:  Fay Brassie  

 

Staff:  Debbie Adkinson, Code Department Assistant 

  Pat Kelley, Director of Planning & Code  

         

Visitors: Cheryl Larson, Sally Fielder, Andrea Carter, Tony Rice 

 

 Meeting called to order at 6:00 P.M.  

 

Chairman Carrell entertained a motion for approval of the minutes from January 28, 2020 Meeting. 

Hammes made motion to approve. Brown seconded. Motion Carried. Minutes approved.  

 

The first item of business is an application for a COA for petition # HP-000048-2020 at 101 N Broad St. 

for changes to the front entrance floor. The applicant is Andrea Carter the owner of the building. 

 

Andrea Carter spoke to the request stating she would like to replace the existing tile there due to broken 

tiles and use the octagon shaped penny tile.  

 

Chairman Carrell asked if there were any opposed to the request. Being none, she entertained a motion. 

 

Brown made a motion to approve. Hammes second. 

Motion carried. COA granted. 

       

Old Business: None 

New Business: Chairman Carroll brought to the table a request for a called meeting. This was discussed 

and decided that the Commission members would confer via email and report back to the Code 

Department when they would be available if possible.  

 

Chairman Carroll entertained a motion to adjourn. 

 

Hammes made a motion to adjourn. Brown second.  

Meeting adjourned at 6:13 pm 
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Downtown Development Authority 
 

MINUTES 
 

Thursday, January 09, 2020 
8:00 AM 
City Hall 

 

 
CALL TO ORDER 

Meeting was called to order at 8:05 am.  

ROLL CALL 

PRESENT 
 

Chairman Lisa Anderson 
Vice Chair Meredith Malcom 
Secretary Andrea Gray 
Board Member Whit Holder 
Board Member Charles Sanders 
 
ABSENT 
Board Member Wesley Sisk 
City Council Representative Ross Bradley 
Board Member Chris Collin 

CITY STAFF 
Darrell Stone 
Logan Propes 
John Howard 
Les Russell 
Sadie Krawczyk 
Leigh Ann Walker 

APPROVAL OF PREVIOUS MEETING MINUTES  
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DDA December Minutes 

 Approved - Motion made by Board Member Sanders, Seconded by Secretary Gray. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sanders 
 

APPROVAL OF FINANCIAL STATEMENTS 

DDA November Financials 

 Approved - Motion made by Vice Chair Malcom, Seconded by Board Member Holder. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sanders 
 

PUBLIC FORUM 

Gretchen Christie was a guest from Leadership Walton. 

CITY UPDATE 

Mr. Propes reported at the city council meeting that SPLOST collections are up 17% over last 
year, outpacing neighboring counties. Westbound onramp from Charlotte Rowell Blvd. was 
approved for city portion of funding this month; GOSP grant application for the rails to trails 
and town green was completed and turned in along with the letter of intent from the railway 
owner, Mr. Bennie Ray Anderson; parks maintenance is beginning to be taken over by city, they 
are starting with baseline assessments of what is needed in the immediate; TAP grant for N. 
Broad, Highland Ave., and Lumpkin is in the engineering phase at this time.  

COUNTY UPDATE 

No update.  

COMMUNITY WORK PLAN &REPORTS 

Existing Environment  

in the process of creating a written agreement with St. Albans for use of their parking lot for 
public parking; lights on trees will be up through February; banner designs are being created 
using local landmarks; the W. Spring Street mural will begin once the weather permits; 
corridor sign design for Madison and E. Spring in process.  

Infill Development  

New MPD construction is out for bidding, 8-12 month construction period will begin once 
contractor is selected; walk through of Bold Springs Kitchen space to get estimates for build 
out.  

Mr. Sanders mentioned that the McDaniel-Tichenor house has a carriage house on the 
property available for rent.  
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South on Broad is wanting to rent the smaller space on Washington that is part of their 
current lease.  

Entertainment Draws  

2020 Event cards are being designed at this time.  

PROGRAMS 

Farmers Market 

The first FM committee meeting of the year will be on Tuesday, 1/28. Opening day is set for 
5/9/20. 

FUNDING 

SPONSORSHIP - Sponsor Reception and Downtown Awards, Monday, January 27th, 5:30 - 
7:00 pm at Wayfarer Music Hall 

The board discussed the downtown awards for excellence for 2019 and decided on the 
following:  

Sponsor of the year - Monroe Animal Care Hospital 
Volunteer of the year - Camille Garrison 
Business of the year - Winged Foot Running 
Golden Hammer Award - LR Burger 

FACADE GRANTS 

None.  

COMMUNITY EVENT GRANTS 

None. 

NEW BUSINESS 

ANNOUNCEMENTS: 

Next meeting scheduled, February 13th, at 8:00 am  at Monroe City Hall 
 

Main Street Georgia Annual Presentation scheduled for February 7th in Athens, GA.  

ADJOURN 

Motion made by Board Member Holder, Seconded by Vice Chair Malcom. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sanders 
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Convention and Visitors Bureau 
 

MINUTES 
 

Thursday, January 09, 2020 
9:00 AM 

City Hall (Council Chambers) 
 

 
CALL TO ORDER 

Meeting was called to order at 8:47 am.  

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Vice Chairman Meredith Malcom 
Secretary Andrea Gray 
Board Member Whit Holder 
Board Member Charles Sanders 
 
ABSENT 
Board Member Wesley Sisk 
City Council Representative Ross Bradley 
Board Member Chris Collin 

CITY STAFF 
Darrell Stone 
Logan Propes 
John Howard 
Les Russell 
Sadie Krawczyk 
Leigh Ann Walker 

APPROVAL OF EXCUSED ABSENCES 

APPROVAL OF MINUTES FROM PREVIOUS MEETING 
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CVB December Minutes 

 Approved - Motion made by Secretary Gray, Seconded by Board Member Sanders. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Secretary Gray, Board Member 
Holder, Board Member Sanders 
 

APPROVAL OF CURRENT FINANCIAL STATEMENTS 

CVB November Financials 

 Approved - Motion made by Board Member Holder, Seconded by Board Member 
Sanders. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Secretary Gray, Board Member 
Holder, Board Member Sanders 
 

Chairman's Report 

None.  

Director's Report 

None.  

OLD BUSINESS 

None.  

NEW BUSINESS 

TV commercial will be aired during National Championship game; 2020 event cards will be sent 
using direct mail once updated.  

ANNOUNCEMENTS 

Next meeting will be Feb. 13th at Monroe City Hall 

 

ADJOURN 

Motion made by Vice Chairman Malcom, Seconded by Board Member Holder. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Secretary Gray, Board Member 
Holder, Board Member Sanders 
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GEORGIA CITIES WEEK 
April 19-25, 2020 

 

A RESOLUTION OF THE CITY OF MONROE RECOGNIZING GEORGIA 

CITIES WEEK, APRIL 19-25, 2020 AND ENCOURAGING ALL CITIZENS TO 

SUPPORT THE CELEBRATION AND CORRESPONDING ACTIVITIES. 
 

WHEREAS, city government is the closest to most citizens, and the one with the most 

direct daily impact upon its residents; and 

 

WHEREAS, city government is administered for and by its citizens, and is dependent 

upon public commitment to and understanding of its many responsibilities; and 

 

 WHEREAS, city government officials and employees share the responsibility to pass 

along their understanding of public services and their benefits; and 

  

 WHEREAS, Georgia Cities Week is a very important time to recognize the important 

role played by city government in our lives; and 

 

 WHEREAS, this week offers an important opportunity to spread the word to all the 

citizens of Georgia that they can shape and influence this branch of government which is closest 

to the people; and 

 

 WHEREAS, the Georgia Municipal Association and its member cities have joined 

together to teach students and other citizens about municipal government through a variety of 

different projects and information; and 

 

 WHEREAS, Georgia Cities Week offers an important opportunity to convey to all the 

citizens of Georgia that they can shape and influence government through their civic 

involvement. 

 

 NOW, THEREFORE BE IT RESOLVED THAT THE CITY OF MONROE 

DECLARES APRIL 19-25, 2020 AS GEORGIA CITIES WEEK. 

 

 BE IT FURTHER RESOLVED THAT THE CITY OF MONROE ENCOURAGES ALL 

CITIZENS, CITY GOVERNMENT OFFICIALS, AND EMPLOYEES TO DO EVERYTHING 

POSSIBLE TO ENSURE THAT THIS WEEK IS RECOGNIZED AND CELEBRATED 

ACCORDINGLY. 

 

 PASSED AND ADOPTED by the City of Monroe, March 10, 2020. 

 

       CITY OF MONROE, GEORGIA 

 

       By:  ________________________________ 

                  John S. Howard, Mayor 

 

       Attest: ______________________________ 

                  Debbie Kirk, City Clerk 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Public Works Committee 

From:  Logan Propes, City Administrator 

Department:  Administration  

Date:  3-03-2020 

Subject:  Church Street & Davis Street Traffic Calming     

 

 

Budget Account/Project Name: 19-040 TrafficCalm  

Funding Source: SPLOST 2019 

     

Budget Allocation: $250,000.00         

Budget Available: $229,911.37    

Requested Expense: $222,404.50  Company of Purchase: N/A  

 

Description:  
Approval of the bid award to TriScapes, Inc. in the amount of $222,404.50 for construction of Traffic Calming Features 
on Church St. and Davis St. 
 
Background: 
As response to many long-standing requests to help alleviate speeding and tractor Trailer cut through traffic on Church 
and Davis Streets, the city engaged on-call engineering firm Keck & Wood to fully study, design, and engineer to 
construction median islands for Church St. and speed tables for Davis St.  
 
Many traffic calming options were well-studied for many months by engineers and staff with the resultant features 
being recommended as best-suited for each street’s identity; Church Street’s historic yet relatively narrow corridor with 
deference paid to driveways, intersections, and sight lines, and Davis Street with it’s very wide and mostly straight 
boulevard layout where design consideration was careful to take into account intersections, and public safety vehicle 
routing.  
 
The budget of $250,000 is an estimated current year budget for this project. Additional construction projects for traffic 
calming may come later. Engineering costs have already been incurred for this and a few other projects under study.  
 
 
Attachment(s): 
Bids from 2-26-2020, Exhibit details, recommendation letter     
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Public Works Committee 

From:  Logan Propes, City Administrator 

Department:  Administration  

Date:  3-10-2020 

Subject:  Lease Agreement for Midland Sidewalk & Shared Parking Lot   

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A 

     

Budget Allocation: N/A         

Budget Available: N/A    

Requested Expense: N/A  Company of Purchase: N/A  

 

Description:  
Request that the Council approve the lease agreement with Peters Diversified, LLLP (Peters & Foster) for the lease of the 
parking lot and property for the development of the Midland Avenue sidewalks.    
 
Background: 
In an effort to further enhance downtown walkability and add to the inventory of available public parking spaces, the City 
has come to an initial agreement with Peters & Fosters furniture store to gain an easement for additional sidewalks on 
Midland Ave and also gain approximately 58 parking spaces for public parking.  The parking lot will be redesigned and 
landscaped.  There will also be new sidewalk placed on Washington Street to link up with those across from the Fire Dept.  
 
The public-private parking arrangement saves a great deal money on cost per parking space when compared to a parking 
deck ($25,000+ per space), or land acquisition and development, ($15,000+ per space). This arrangement has netted a 
cost of approximately $2,817 per space including additional sidewalks to tie into more downtown destinations.   
 
There is no annual cost to the lease agreement as the embedded cost of parking lot improvements will be made in lieu of 
payment.  
 
 
 
Attachment(s): 
Lease agreement   
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Return To: 

Preston and Malcom, P. C. 

110 Court Street 

Post Office Box 984 

Monroe, Georgia 30655 

File 05.247.01 

   

 

 

 

Cross Reference to: 

Deed 

Book 3118, Page 381 

 

___________________________________ [Space above this line for recording data] ___________________________________  

 

LEASE AGREEMENT 

 

STATE OF GEORGIA 

COUNTY OF WALTON  

 

This LEASE AGREEMENT (hereinafter the “Agreement”) is made and entered into this 

____ day of ____________, 2020 (the “Effective Date”), by and between PETERS 

DIVERSIFIED, LLLP, a Georgia limited liability limited partnership (hereinafter “Lessor”) and 

the CITY OF MONROE, a Municipal Corporation chartered under the laws of the State of Georgia 

(hereinafter the “City” or “Lessee”).  

PREAMBLE: 

WHEREAS, the City desires to increase the availability of public parking to the citizens 

and visitors of the City; and, 

WHEREAS, Lessor is the owner of certain real property in the downtown area of the City; 

and, 

WHEREAS, the City seeks to undertake a renovation and beautification of certain areas 

on, around and adjacent to Lessor’s property; and,  

WHEREAS, Lessor seeks to assist the City in accomplishing the goal of bringing 

additional parking to the downtown area of the City and general beautification and improvement 

of the area; and, 

129



 

Page 2 of 8 

 

WHEREAS, Lessor and the City seek to enter into this Agreement to further said goal by 

implementing improvements and availability for parking regarding certain real property of Lessor, 

defined hereinafter, pursuant to the terms and conditions contained in this Agreement; and, 

WHEREAS, the City seeks to lease Lessor’s property as defined hereinafter for use as a 

public parking lot for the enjoyment of the citizens and visitors of the City of Monroe pursuant to 

the terms and conditions contained in this Agreement; and, 

WHEREAS, the City shall undertake said improvement of the property as defined 

hereinafter in lieu of Lessor receiving regular rent payments from the City for use of the property 

as public parking; 

NOW, THEREFORE, for and inconsideration of the covenants and agreements hereinafter 

stated and for other good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, Lessor and the City agree as follows: 

TERMS: 

1. Properties. Lessor is the owner in fee simple of that certain real property consisting 

of approximately 1.5 acres more or less, identified by the Walton County Tax Assessor’s office as 

parcel M0140138, more fully shown in the attached Exhibit A, attached hereto and incorporated 

fully herein (the “Property”). Located on the Property is a certain paved parking lot, more fully 

shown in the attached Exhibit B, attached hereto and incorporated fully herein (the “Parking Lot”), 

that shall be leased to the City pursuant to the terms of this Agreement.   

2. Purpose. This Agreement will assist in the creation, preservation and protection of 

a City-funded upgrade, development and renovation of the Parking Lot located on the Property, 

and the leasing to the City of the Parking Lot for public use and enjoyment. This Agreement will 

further assist the City in undertaking certain developments and improvements to the Property, at 

the City’s expense, namely installation of certain curbing and paving, grass and landscaping 

islands and planters, signage improvement, sidewalk installation and repair, and repaving, sealing 

and restriping of the Parking Lot located on the Property (collectively the “Improvements”). The 

Improvements are more fully shown in the attached Exhibit C (the “Improvement Plan.”) and as 

more fully described in detail hereinafter. Lessor and Lessee acknowledge that Exhibit C is an 

artistic rendering and that final improvements as shown, and final placement of certain components 
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of the Improvements may vary. Lessor and Lessee further acknowledge that the costs to Lessee of 

implementation of the Improvement Plan is an estimated minimum of One Hundred Sixty 

Thousand and 00/100 Dollars ($160,000.00) (the “Estimated Cost”). Lessor and Lessee further 

acknowledge that the the Estimated Cost is a benefit to Lessor received in lieu of any annual rental 

payment due by the Lessee to Lessor for use of the Parking Lot pursuant to this Agreement.  

3. Term of Parking Lot Lease. For good and valuable consideration acknowledged 

herein, Lessor shall lease the Parking Lot to the City for a term of approximately fifty (50) years, 

beginning on the Effective Date and ending December 31, 2069. Lessor shall give the City 

possession and use of the Parking Lot, and shall execute certain easements as required by the City 

to undertake the Improvement Plan, on or before the Effective Date.  

4. Improvements. The City, at its own expense, will design and improve the site of 

the Property by installing the Improvements in a manner substantially similar to the Improvement 

Plan. Said Improvements shall include, but not be limited to, the following: 

a. Installation of appropriate curbing, guttering and paving to properly address 

water runoff and distribution on the Property; 

b. Creation and installation of landscaping islands, planters and designated areas 

which shall feature grass, plants and landscaping as selected and maintained by 

the City. Said features are being installed to reduce impervious surfaces in the 

downtown area and to improve overall aesthetics of the downtown area.  

c. The City shall remove the current retail advertising sign on the property for the 

current retail establishment located thereon, Peters & Foster, Inc., furniture and 

appliances, and shall construct and install an improved, monument brick sign 

to be shard by Lessor and the City (the “Updated Sign”). The Updated Sign 

shall feature space for advertising Peters & Foster, Inc., and for advising the 

general public of the private/public parking arrangement and hours regarding 

the Parking Lot. The Updated Sign shall accommodate for advertising for any 

subsequent retail tenant of the Property. Cost of further repair, improvement or 

change of the Updated Sign shall be the responsibility of Lessor; 

d. Installation, repair and improvement of sidewalks on the western and southern 

borders of the Property; 

e. Paving, sealing and restriping of the Parking Lot located on the Property. 
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5. Parking Lot and parking space usage. Lessor and the City agree that during the 

Term of this Agreement, the City shall retain the non-exclusive use, possession and right to access 

the Parking Lot as a public parking area, for access and use by the general public at any and all 

dates and times. Lessor and the City agree that during the Term of this Agreement, Lessor shall 

retain the exclusive use, possession and right to access and use the approximately thirty (30) 

parking spaces located in the “interior” area of the Parking Lot as private parking for Peters and 

Foster, Inc., or any subsequent retail tenant located on the Property, during said business’ regular 

business hours. After business hours, the entire Parking Lot, including these “interior” spaces of 

the Parking Lot, shall be made available for use by the general public and the City as public 

parking. The Updated Sign, and additional signage as placed on the Parking Lot and Property by 

the City, shall designate and describe which spaces and portions of the Parking Lot are available 

for public use during and outside of the business hours of Peters and Foster, Inc., or any subsequent 

retail tenant.  

6. Early Termination. There shall be no early termination of this Agreement except 

by the express, written, mutual consent of the parties.   

7. Easements. The parties understand and assent that certain easement and right of 

way grants from Lessor to the City shall be required to undertake the Improvements and the 

development of the Property as contemplated for herein. Lessor shall enter into the required, 

separate easement and right of way documents and agreements granting easements and right of 

way use to the City as required to effectuate the intent of this Agreement. The parties acknowledge 

that said easements and right of way documents will be recorded and made of record in the Clerk’s 

Office of the Superior Court of Walton County.  

8. Successors and Assigns. It is the intent of the parties to agree and to bind 

themselves, their successors and their assigns for the term of this Agreement to each term of this 

instrument whether this instrument be unenforceable by reason of any statute, common law or 

private agreement either in existence now or at any time subsequent hereto. This instrument shall 

be rerecorded at any time by any person if the effect of such re-recording is to make more certain 

the enforcement of this instrument or any part thereof. The invalidity or unenforceability of any 

provision of this instrument shall not affect the validity or enforceability of any other provision of 

this instrument or any ancillary or supplementary agreement relating to the subject matter hereof. 
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9. Ordinances. Nothing contained herein shall be interpreted to authorize or permit 

Lessor to violate any ordinance relating to building materials, construction methods or use. In the 

event of any conflict between any such ordinance and the terms hereof, Lessor promptly shall 

notify the City of such conflict and shall co-operate with the City to accommodate the purposes of 

both this instrument and such ordinances. 

10. Entire Agreement. This instrument reflects the entire agreement of Lessor and the 

City. Any prior or simultaneous correspondence, understandings, agreements and representations 

are null and void upon execution hereof, unless set out in this instrument. 

11. Insurance. Lessor and the City shall, each at its own expense, maintain a policy or 

policies of comprehensive general liability insurance with respect to the respective activities of 

each on the Property or Parking Area with the premiums thereon fully paid on or before due date, 

issued by and binding upon some insurance company approved by both, such insurance to afford 

minimum protection of not less than One Million Dollars ($1,000,000.00) combined single limit 

coverage of bodily injury, property damage or combination thereof. Lessor at its expense shall 

keep the Property covered by insurance against loss or damage resulting from fire, windstorm, 

vandalism, explosion and such other hazards. The City shall keep the Parking Area and any 

improvements thereon covered by insurance for use of the Parking Area by the public. 

12. Notice. Any notice which either party hereto may desire or be required to give to 

the other party shall be in writing and shall be mailed postage pre-paid by first-class mail, or hand 

delivered: 

 To Lessor: 

 Peters Diversified, LLLP 

 631 Oakland Ridge 

 Monroe, Georgia 30655 

 

To City of Monroe: 

 

 Logan Propes, City Administrator 

 City of Monroe, Georgia 

 215 North Broad Street 

Monroe, Georgia 30655 

 

With a copy to: 

 

Paul L. Rosenthal, Esq. 
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Preston & Malcom, P.C. 

 110 Court St. 

P.O. Box 984 

 Monroe, Georgia 30655 

 

or to the respective successor or assign of each. Each party may change the address set forth herein 

by a notice to such effect to the other party. 

13. Taxes. Lessor shall pay, prior to delinquency, all general real estate taxes and 

installments of special assessments coming due during this Agreement on the Property and Parking 

Area, and all personal property taxes with respect to Lessor’s personal property, if any, on the 

Property.  The City shall be responsible for paying all personal property taxes with respect to any 

City personal property on the Property or Parking Area. 

14. Quiet Possession. Lessor covenants and warrants that upon performance by the City 

of its obligations hereunder, Lessor will keep and maintain the City in non-exclusive, quiet, 

peaceable and undisturbed and uninterrupted possession of the Parking Lot during this Agreement. 

15. Waiver. No waiver of any default of Lessor or the City hereunder shall be implied 

from any omission to take any action on account of such default if such default persists or is 

repeated, and no express waiver shall affect any default other than the default specified in the 

express waiver and that only for the time and to the extent therein stated.  One or more waivers by 

Lessor or the City shall not be construed as a waiver of a subsequent breach of the same covenant, 

term or condition. 

16. Headings. The headings used in this Lease are for convenience of the parties only 

and shall not be considered in interpreting the meaning of any provision of this Lease. 

17. Successors. The provisions of this Lease shall extend to and be binding upon Lessor 

and the City and their respective legal representatives, successors and assigns. 

18. Consent. Lessor shall not unreasonably withhold or delay its consent with respect 

to any matter for which Lessor's consent is required or desirable under this Lease. 

19. Performance. If there is a default with respect to any of Lessor's covenants, 

warranties or representations under this Agreement, and if the default continues more than fifteen 

(15) days after notice in writing from the City to Lessor specifying the default, the City may, at its 

option and without affecting any other remedy hereunder, cure such default and deduct the cost 

thereof from the next accruing installment or installments of revenue payable from the City to 
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Lessor hereunder until the City shall have been fully reimbursed for such expenditures, together 

with interest thereon at a rate equal to the lessor of twelve percent (12%) per annum or the then 

highest lawful rate.  If this Agreement terminates prior to the City receiving full reimbursement, 

Lessor shall pay the unreimbursed balance plus accrued interest to the City on demand. 

20. Compliance. Lessor shall comply with all laws, orders, ordinances and other public 

requirements now or hereafter pertaining to the City’s use of the Parking Area.  Lessor shall 

comply with all laws, orders, ordinances and other public requirements now or hereafter affecting 

the Property Parking Area. 

21. Final Agreement. This Agreement terminates and supersedes all prior 

understandings or agreements on the subject matter hereof.  This Agreement may be modified only 

by a further writing that is duly executed by both parties. 

22. Governing Law. This agreement shall be governed by and construed in accordance 

with the laws of the State of Georgia. 

23. Time Is Of The Essence. Time is of the essence in all provisions of this Lease. 

 

 

 

 

[Remainder of page intentionally left blank. Signature page to follow.] 
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 IN WITNESS WHEREOF, the parties have affixed their signatures hereto on the date 

first written above. 

 

Signed, sealed and delivered       PETERS DIVERSIFIED, LLLP 

in the presence of:  

 

______________________________     ____________________________________ 

Unofficial Witness        By: ______________________________     

     Its: ______________________________ 

______________________________   

Notary Public 

My Commission expires __________. 

                   [Seal] 

 

Signed, sealed and delivered       CITY OF MONROE, GEORGIA 

in the presence of:  

 

______________________________     ______________________________________ 

Unofficial Witness        John S. Howard, Mayor     

      

      

______________________________   

Notary Public 

My Commission expires __________. 

                   [Seal] 

Attest:______________________________________ 

Debbie Kirk, City Clerk 

 

 

Y:\Client Files\PLR\City of Monroe - 05.247.01\2020 Peters Foster Dev Agmt\2020.03.06 Lease FINAL.docx  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Public Works Committee 

From:  Logan Propes, City Administrator 

Department:  Administration  

Date:  3-10-2020 

Subject:  Bid Award for Midland-Washington Sidewalk & Shared Parking Lot   

 

 

Budget Account/Project Name: MidlandParking 

Funding Source: SPLOST 2013 

     

Budget Allocation: $965,381.19         

Budget Available: $842,980.88    

Requested Expense: $163,383.05  Company of Purchase: N/A  

 

Description:  
Request that the Council award the low bid for construction of the Midland-Washington Sidewalk & Parking Project in the 
amount of $163,383.05 to Sol Construction, LLC for the base bid, Alternate A2 bid, Alternate B, and Alternate B2 bid.   
 
Background: 
In an effort to further enhance downtown walkability and add to the inventory of available public parking spaces, the City 
has come to an initial agreement with Peters & Fosters furniture store to gain an easement for additional sidewalks on 
Midland Ave and also gain approximately 58 parking spaces for public parking.  The parking lot will be redesigned and 
landscaped.  There will also be new sidewalk placed on Washington Street to link up with those across from the Fire Dept.  
 
The base bid is for the parking lot rehab and reconfiguration, and Midland Ave. sidewalk. Alternate A2 is for ground cover, 
in this case sod. Alternate B is for the Washington St. sidewalk.  Alternate B2 is for ground cover, in this case sod.  
 
The public-private parking arrangement saves a great deal money on cost per parking space when compared to a parking 
deck ($25,000+ per space), or land acquisition and development, ($15,000+ per space). This arrangement has netted a 
cost of approximately $2,817 per space including additional sidewalks to tie into more downtown destinations.   
 
Attachment(s): 
Exhibit details, bid sheets, and low bid packet.  
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