Since 1821

THE CITY OF

onroe

Committee Work Session & Called Council Meeting

AGENDA
Tuesday, October 02, 2018
6:00 PM
City Hall
I CALL TO ORDER
1. Roll Call
2. City Administrator Update
3. Central Services Update
. COMMITTEE INFORMATION
1. Finance
a. Monthly Finance Report
b. GFOA Distinguished Budget Presentation Award
2. Airport
a. Monthly Airport Report
b. T-Hangar Build Proposal
3. Public Works
a. Monthly Solid Waste Report
b. Monthly Streets & Transportation Report
C. Purchase — Automated Side Loader Truck
4. Utilities

a. Monthly Electric & Telecom Report




b. Monthly Water, Sewer, Gas, & Stormwater Report
5. Public Safety

a. Monthly Fire Report
b. Monthly Police Report

6. Planning & Code

a. Monthly Code Report
7. Economic Development
a. Monthly Economic Development Report

ITEMS OF DISCUSSION

1. Public Hearing Rezone - 1190 West Spring Street

2. Public Hearing Rezone - 318 Alcovy Street and 409 Greenwood Drive
3. Approval - Chamber of Commerce Contract

4. Resolution - DD RLF Pimento Investments LLC

5. Southeastern Power Administration Power Sales Change

ADJOURN




CENTRAL SERVICES

MONTHLY REPORT
OCTOBER 2018

2018 2018 2018 2018 2018 2018 2018 2018 2018 2017 2017 2017 2017 Monthly
January February March April May June July August September | September October November | December Average Yearly Totals
COMMUNITY SERVICE
Participants [ 1 [ 0 [ 0 [ 0 [ 0 [ 0 [ 1 [ 0 [ 0 [ [ [ 0 [ 1 [ 03 | 3
Hours 4.0 0.0 0.0 0.0 0.0 0.0 10.0 0.0 0.0 0.0 8.0 2.0 22.0

Facility Inspections 8 5 6 9 5 5 7 4 1 3 5.3 53
Vehicle Inspections 12 0 0 0 0 0 22 10 0 0 4.4 44
Equipment Inspections 4 0 0 0 0 0 6 4 1 0 1.5 15
Worksite Inspections 5 4 1 2 3 1 7 4 3 2 3.2 32
Employee Safety Classes 0 1 3 3 6 1 0 0 0 0 1.4 14

- _______________________________________________________________________________________________________________________________________________|

PURCHASING

P-Card Transactions 334 452 480 424 440 445 460 430 312 362 324 321 314 392.2 5,098
Purchase Orders 143 144 105 100 114 108 102 122 112 97 119 106 67 110.7 1,439
Sealed Bids/Proposals 0 0 0 2 1 1 0 1 1 3 2 0 2 1.0 13

- __________________________________________________________________________________________________________________________________
INFORMATION TECHNOLOGY

Workorder Tickets
Phishing Fail Percentage

MARKETING
Newsletters Distributed [ 0 [ 0 [ 6005 | 0 [ 6005 | 0 [ 0 [ 8000 | 0 [ 6208 | 0 [ 0 [ 6241 [ 2498 [ 32,459
Public Awareness Material 0 0 9,950 0 6,005 0 0 0 0 100 0 100 160 1,255.0 16,315
GROUNDS & FACILITIES
Contractor Acres Mowed 46.6 46.6 46.6 92.4 92.4 123.5 139.1 139.1 139.1 46.6 46.6 46.6 46.6 80.9 1,051.5
Crew Acres Mowed 27.0 27.0 27.0 333 54.0 54.0 54.0 54.0 55.5 48.6 27.0 27.0 27.0 39.7 5155
Straw Bales Installed 0 0 0 40 0 155 10 0 0 0 345 0 0 423 550.0




PROJECTS & UPDATES

FACILITIES MANAGEMENT

The recently approved landscaping renovation of City Hall is essentially complete,
with annuals being placed in the coming weeks if temperatures will subside. This
project has provided the City of Monroe a finished product that includes grass,
mulch, removal of bushes and trees, planting of lower maintenance plants, a
functioning irrigation system, and reinstalled drainage system for the building. The
upcoming weeks will allow for the replacement of broken bricks and pavers that
were done prior to the project beginning, cement patching of drainage cuts,
pressure washing of the City Hall block, bleaching of the concrete around the
fountain, and finally the installation of natural gas fixtures on the building.

The Fire Department roof and exterior will begin sometime in late October or first
of November, weather permitting. The preconstruction meeting took place on
September 27™" where steps and schedules were discussed. An update will be
provided on the exact schedule once it is determined. The Art Guild will also start
to see additional repairs being performed to the awning that fell in the back area,
along with repairs to the gutter system and leaking windows due to failing seals.
The Police Department will come before City Council in November, as financing
options have become more complex than anticipated but will be determined prior
to construction or any approvals requested.

The next list of projects will include the downtown sprinkler system repairs to get
us to the FY19 Budget and a long-term solution, the Library landscaping to include
irrigation and grass, and a slight update to Old City Hall as the open field becomes
more open to the public.

PILOT PARK — COMMUNITY GARDEN

Plans for the Pilot Park Community Garden have been to create a governing and
guidance committee to oversee and facilitate the garden. The first meeting with
planned committee members and to determine roles/responsibilities will take
place in October. This should be a very successful project for the community and
lead to others in the following years.




Since 1821

THE CITY OF

onroe

FINANCIAL

STATUS REPORT
AS OF AUGUST 2018




City of Monroe
Financial Performance Report
For the Period Ended
August 31, 2018

Cash balances for the City of Monroe as of August 31 total $37,594,460
The following table shows the individual account balances.
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City of Monroe
Financial Performance Report
For the Period Ended
August 31, 2018

8/31/2018

GOVERNMENTAL FUND

General Fund Checking 458,596.41
Stabilization Fund 1,250,000.00
Community Center Deposits 2,180.79
Group Health Insurance (Claims/Premiums) 699,971.39
Unemployment Fund 17,174.03
Workmen's Compensation (To Fund Claims) 90,465.50
CAPITAL PROJECTS FUND

Capital Improvement - General Government 2,739.99
SPLOST 1,380,834.46
SPLOST 2013 3,668,485.81
SPECIAL REVENUE FUND

Hotel/Motel 18,751.64
DEA Confiscated Assets Fund 11,469.19
Confiscated Assets Fund 19,109.54
ENTERPRISE FUND

Solid Waste 363,510.96
Solid Waste Capital 817,275.66
Utility Revenue 503,407.17
Utility Revenue Reserve 1,333,114.10
Utility MEAG Payment Acct 2,196.60
Utility MGAG Payment Acct 8,334.16
Utility Gov't Loan Payment Acct 26,050.79
Utility MEAG Short-Term Investment 4,753,655.76
Utility MEAG Intermediate Extended Investment 5,519,452.72
Utility MEAG Intermediate Portfolio Investment 1,963,199.95
Utility Capital Improvement 10,075,804.15
Utility GEFA 1,000.00
Utility Bond Sinking Fund 626,898.49
Utility Tap Fees 1,301,291.96
Utility Customer Deposits (Restricted) 1,179,890.33
Utility Customer Deposits (Investment) 1,499,598.37
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City of Monroe
Financial Performance Report
For the Period Ended
August 31, 2018

REVENUE AND EXPENSE REPORT
GENERAL FUND

% Budget to

Aug-17 Aug-18 variance 2018 Budget Budget Balance  YTD 2018

REVENUE

TAXES 4,472,337 4,695,793 223,462 6,773,323 2,077,530 69.33%
LICENSES & PERMITS 137,089 167,150 30,061 327,700 160,550 51.01%
INTERGOVERNMENTAL 128,350 470,107 341,757" 460,374 ©,733)  102.11%
CHARGES FOR SERVICES 477,593 475,360 (2,233) 700,000 224,640 67.91%
FINES 159,887 240,917 81,030 400,000 159,083 60.23%
INVESTMENT INCOME 77 2 (75) ; ;
CONTRIBUTIONS & DONATIONS 23,465 31,608 8,143 41,000 9,392 77.09%
MISCELLANEOUS INCOME 177,563 183,680 6,117 266,000 82,320 69.05%
OTHER FINANCING SOURCES 1,530,745 1,538,127 7,382 2,518,758 980,631 61.07%
TOTAL REVENUE: 7,107,100 7,802,744 695,644 11,487,155 3,684,413 67.93%
EXPENSE

GENERAL GOVERNMENT 1,035,297 997,327 (37,970) 1,315,499 318,172 75.81%
FINANCE 323,223 212,795 (110,428) 417,991 205,196 50.91%
PROTECTIVE/CODE INSPECTION 237,516 255,429 17,913 631,363 375,934 40.46%
FIRE 985,149 1,304,551 319,402 2,202,148 897,597 59.24%
HIGHWAYS & STREETS 949,558 932,027 (17,531) 1,569,486 637,459 59.38%
POLICE 2,438,792 2,603,740 164,048" 4,203,295 1,599,555 61.95%
PARKS/BUILDINGS 159,728 120,060 (39,668) 285,129 165,069 42.11%
OTHER FINANCING USES 13,120 13,516 396 862,248 848,732 1.57%
TOTAL EXPENSES: 6,142,383 6,439,445 297,062 11,487,159 5,047,714 56.06%

Collections year-to-date are $7,802,744 which is at 68% of the total amount budgeted for 2018.

Taxes:

e Actual Property Tax collections for the month were $61 thousand. until the last quarter of the
year when property tax collections start coming in, this figure includes an estimated amount.

e Local Option Sales Tax collected for the month was $177 thousand

e Selective Sales & Use Tax (Alcohol Beverage, etc.) collections were $27 thousand

e Business Tax collections for the month were $500. Insurance Premium Tax will not be received
from the State until October. If the Insurance Premium Tax were paid monthly, we would have an additional
$70,000 per month.

Licenses & Permits
e Business Licenses (include alcoholic beverage permits and insurance licenses) collections for the
month were $5,750
e Building permits; $14 thousand collected

Charges for Services
¢ There were no Culture & Recreation (Event Fees) fees collected in August
e Self-Insurance fees & Cemetery lot fees collected during the month totaled $53
thousand

Fines

e Municipal Court Collections were $28 thousand. This figure does not include any of the add-on
fees collected that are paid to outside agencies and not included as part of the City’s revenue.
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City of Monroe
Financial Performance Report
For the Period Ended
August 31, 2018

Contributions & Donations
¢ None were collected this month

Miscellaneous

e Hanger rent, tie down fees, community center & Walton Plaza rental fees totaled $20

thousand

Other Financing Sources

e Operating transfers in from Utilities for the month were $178 thousand and operating

transfers in from Solid Waste were $19 thousand

General Fund Revenue

11,487,155

7,802,744

B August YTD Actual
Budget

_ Y
General fund year-to-date total expenditures of $6,439,455 are at 56% of the total budgeted for
2018.

( )

General Fund Expense
11,487,159
6,439,445 B August YTD
Actual
g J
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City of Monroe
Financial Performance Report
For the Period Ended
August 31, 2018

10

REVENUE AND EXPENSE REPORT
COMBINED UTILITIES FUND

% Budget to

Aug 17 D Variance 2018 Budget Budget Balance  YTD 2018
REVENUE
INTERGOVERNMENTAL ; 479,086 479,086 500,000 20,014 95.82%
CHARGES FOR SERVICES
WATER 3,231,525 3,411,678 180,153 4,845,000 1,433,322 70.42%
SEWER 2,639,589 2,725,096 85,507 3,928,000 1,202,904 69.38%
ELECTRIC 12,776,197 12,846,396 70,199" 19,004,530 6,158,134 67.60%
NATURAL GAS 2,383,834 2,940,832 556,998 3,566,181 625,349 82.46%
CATV/INTERNET 3,603,620 3,755,360 151,740 5,698,000 1,942,640 65.91%
UTILITY NON SPECIFIC 451,271 506,000 54,729 640,000 134,000 79.06%
GUTA - 095,000 95,090 367,062 271,972 25.91%
INVESTMENT INCOME 1,389,673 1,482,004 92,331" 60,000 (1,422,004)  2470.01%
CONTRIBUTIONS & DONATIONS i ; i ; -
MISCELLANEOUS INCOME ; 12,709 12,709 ; .
OTHER FINANCING SOURCES 7,142 1,119 (6,023) : -
TOTAL REVENUE: 26,482,851 28,255,370 1,772,519 38,608,773 10,367,231 73.18%
EXPENSE
FINANCIAL ADMINISTRATION (1,204,607) (1,541,863) (337,256) (2,350,535) (808,672) 65.60%
UTILITY CUSTOMER SERVICE 732,920 682,569 (50,351) 1,087,100 404,531 62.79%
UTILITY BILLING 194,780 190,987 (3,793) 312,636 121,649 61.09%
CENTRAL SERVICES 399,946 668,307 268,361 950,800 282,493 70.29%
GENERAL ADMIN ELECTRIC/TELECOMM 144,281 198,830 54,549 358,627 159,797 55.44%
ELECTRIC 11,166,727 12,931,994 1,765,267" 18,503,513 5,571,519 69.89%
TELECOMM 3,582,401 4,121,187 538,786 6,281,929 2,160,742 65.60%
GENERAL ADMIN GAS WATER & SEWER 88,484 117,281 28,797 217,159 09,878 54.01%
SEWER 2,080,865 2,751,380 670,515 4,594,859 1,843,479 59.88%
WATER 1,937,549 3,176,630 1,239,081" 4,631,205 1,454,575 68.59%
GAS 1,858,375 2,817,925 959,550 3,653,918 835,003 77.12%
GUTA ; 160,106 160,106 367,562 207,456 43.56%
TOTAL EXPENSES: 20,981,721 26,275,333 5,293,612 38,608,773 12,333,440 68.06%
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City of Monroe

Financial Performance Report 1
For the Period Ended
August 31, 2018
Operating revenues total $28,255,370 which is 73% of the total amount budgeted for 2018
Charges for Sales and Services for each department during the month were:
e Water $455 thousand
e Sewer $342 thousand
e Electric $1.8 million
¢ Natural Gas $146 thousand
e Telecom $476 thousand
( )
Utilities Fund Revenue
38,608,773
W August YTD Actual
H Budget
28,255,370
g J
Operating expenses were at 68% of the total budget, $26,275,333
4 )
Utilities Expense
38,608,773
26,275,333
B August YTD Actual
M Budget
\_ _J
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City of Monroe
Financial Performance Report
For the Period Ended
August 31, 2018

The total Utility Capital funds available as of August 31* are $12,710,210 as broken down in the
section below:

Utility Capital Improvement Cash Balance 10,075,804

Utility Revenue Reserve Cash Balance 1,333,114

Tap Fees Cash Balance 1,301,292 for Sewer rehab
Total Current Funds Available S 12,710,210

Estimated monthly additional CIP transfers-in 150,000

through December 2018 600,000

Fertilizer Plant Sale 475,000

Estimated Utility Capital Cash Balance as of Dec 31, 2018 S 6,005,004

*Assuming all projects are completed

Total unfinished approved Capital project balances as of August 31% is $11,682,019. Assuming
all of these expenditures were to be completed by December 2018, the Utility Capital fund
balance would be $6,005,004.

A breakdown of all Utility Capital items in progress for 2018 are shown in the chart on the
following page.

Page 7
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Dept
Sewer

Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
SPECIAL PROJECT
Admin
Admin
Admin
Admin
Admin
Admin
Admin
Admin
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Telecom
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Stormwater
Stormwater
Stormwater

Estimated

13

Project Description Budgeted Cost 2018 Expense Balance to Finish
Sewer CDBG 2016 (cities portion) 461,788.00 430,567.41 31,220.59
Sewer CDBG 2018-Initial Application 25,000.00 13,190.00 11,810.00
Sewer Main Rehab 150,000.00 150,000.00
Infastructure Repair/Replacement 337,223.00 337,223.00
Watershed Assessment - 402.60 (402.60)
Graco Pump 5,674.00 5,674.00 -
Pedestal Chopper Pump 20,164.00 20,164.00 -
Flygt Concertor Pump 9,572.70 9,572.70 -
Wetwell Pump 24,466.00 24,466.00 -
Wilo Submersible Pump 9,990.36 (9,990.36)
Sewer Extension 138 to Reliant Development 2,700,000.00 56,401.27 2,643,598.73
Pump Station SCADA 50,000.00 50,000.00
Truck - F150 WWTP 20,500.00 20,500.00 -
Truck 40,000.00 40,000.00
Truck - F150 WTP 20,500.00 20,500.00 -
Deckover Trailer 5,645.00 5,645.00 -
Loganville Water Distribution Line 1,648,125.07 78,715.00 1,569,410.07
Fire Hydrant Replacement 55,000.00 55,000.00
Infastructre Repair/Replacement 150,000.00 9,772.53 140,227.47
Remodel of Old Water Plant 225,000.00 200,407.00 24,593.00
Replacement of Controls 15,000.00 15,000.00
Warehouse Improvements 25,000.00 25,000.00
Water CDBG 2016 (cities portion) 376,512.00 610,333.81 (233,821.81)
Alley Waterline Repair 25,000.00 4,993.07 20,006.93
Programmable Logic Controller 68,840.00 68,856.65 (16.65)
Wate Main Rehab 150,000.00 150,000.00
Fertilizer Plant Purchase - Town Green 792,530.11 792,530.11 -
Vehicle-IT Dept 25,000.00 24,500.00 500.00
Zero Turn Mower 8,840.00 8,839.32 0.68
City Hall Sign 5,616.35 5,616.35 -
Utility Billing Software 300,617.00 154,508.95 146,108.05
Security Upgrade/City Hall 38,080.22 39,280.21 (1,199.99)
Drive Thru Rehab/City Hall 225,000.00 225,000.00
Landscape Rehab/City Hall 34,189.00 34,189.00
Council A/V 20,250.00 20,249.78 0.22
Bucket Truck Replacement 215,000.00 97,876.00 117,124.00
Fault Finder 22,000.00 21,697.51 302.49
Meter Load Tester 33,000.00 33,000.00
Pole Crane 80,000.00 80,000.00
Van 27,000.00 27,000.00
Rotary Lift 9,000.00 9,000.00 -
Automated Switching 150,000.00 150,000.00
LED Streetlights 125,000.00 125,000.00
Reconductor Distrubtion System 350,000.00 350,000.00
Warehouse Project 75,000.00 75,000.00
Pollack Rebuild 199,415.20 188,184.24 11,230.96
Fiber Blower 44,000.00 36,784.01 7,215.99
Halon Fire Suppression 44,000.00 44,000.00
Network Monitor & Analyzer 8,845.00 8,845.00 -
Fiber Loop 150,000.00 150,000.00
Fiber to the X 100,000.00 3,116.59 96,883.41
Wireless Deployment 75,000.00 75,000.00
Cable Replacement 80,000.00 30,765.64 49,234.36
Network Redundancy 195,000.00 135,388.32 59,611.68
2017 Cable Replacement 80,000.00 16,067.70 63,932.30
DOCSIS 3 175,000.00 27,061.29 147,938.71
Alcovy Mountain Fiber 45,000.00 55,263.21 (10,263.21)
Service Trencher 80,000.00 80,000.00
System Expansion 50,000.00 16,021.60 33,978.40
HWY 78 Gas Line and Take Station 541,000.00 461,681.45 79,318.55
Lacy, Davis, Harris & Ash Street 140,000.00 140,000.00
Various Projects 100,000.00 100,000.00
Dean Hill Rd Gas Extension 26,901.00 17,218.42 9,682.58
Roosevelt Rd Replacement 162,725.00 69,323.51 93,401.49
Alcovy Mountain - 8,242.40 (8,242.40)
Dump Truck 65,000.00 65,000.00
Mini Excavator 75,000.00 63,600.00 11,400.00
Infastructure Replacement 100,000.00 100,000.00
Totals 11,682,018.65 3,901,813.01 7,780,205.64




City of Monroe 14
Financial Performance Report
For the Period Ended
August 31, 2018
The table below shows the changes in net position for the Utility Fund
TOTAL
ADMINISTRATIVE CATV/INTERNET ELECTRIC GAS WASTEWATER WATER GUTA ALL
DIVISION DIVISION DIVISION DIVISION DIVISION DIVISION DIVISION DIVISIONS
OPERATING REVENUES
Charges for sales and services 0 3,755,360 12,846,396 2,940,832 2,725,096 3,411,678 95,090 25,774,452
Customer account fees 506,000 0 0 0 0 0 0 506,000
Other revenue - allocation (696,111) 116,306 294,503 70,634 95,402 119,265 0 0
Other 0 0 0 0 0 0 0 0
Total operating revenues (190,111) 3,871,667 13,140,899 3,011,466 2,820,498 3,530,943 95,090 26,280,452
OPERATING EXPENSES
Cost of sales and services 0 2,389,707 9,396,132 1,135,117 0 0 0 12,920,957
General operating expenses (1,052,411) 1,218,661 2,774,758 1,021,897 1,833,757 1,882,172 160,106 7,838,940
Depreciation ) 0 0 0 0 0 0 0 0
Amortization b 0 0 0 3,240 10,062 10,039 0 23,342
Total operating expenses (1,052,411) 3,608,368 12,170,890 2,160,254 1,843,820 1,892,211 160,106 20,783,238
Operating income (loss) 862,300 263,298 970,009 851,212 976,678 1,638,732 (65,016) 5,497,214
NON-OPERATING REVENUES (EXPENSES)
Interest income 180,705 0 0 0 0 0 0 180,705
Other 9,406 0 1,319,026 0 479,086" 0 0 1,807,518
Intergovernmental 0 0 0 0 0 ] 0 0
Interest expense ) (2,984) 0 0 (29,328) (91,091) (95,899) 0 (219,302)
Gain on disposal of capital assets 0 0 0 0 921 198 0 1,119
Total non-operating revenue (expense) 187,127 0 1,319,026 (29,328) 388,916 (95,701) 0 1,770,040
Income (loss) before capital contributions
and transfers 1,049,427 263,298 2,289,035 821,884 1,365,595 1,643,031 (65,016) 7,267,255
Capital contributions 0 0 0 0 0 0 0 0
Capital assets ) (1,041,427) (310,730) (295,060) (572,487) (666,523) (1,011,218) 0 (3,897,445)
Transfers in ) 0 0 0 0 0 0 0 0
Transfers out ) (8,000) (202,090) (664,874) (173,135) (149,946) (177,301) 0 (1,375,347)
(1,049,427) (512,820) (959,934) (745,622) (816,469) (1,188,519) 0 (5,272,792)
Change in net position 0 (249,522) 1,329,101 76,262 549,126 354,512 (65,016) 1,994,463
Net position, beginning of year 67,551 ,155‘
Net position, end of period 0 (249,522) 1,329,101 76,262 549,126 354,512 (65,016) 69,545,618
—
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City of Monroe

Financial Performance Report

For the Period Ended
August 31, 2018

15

REVENUE AND EXPENSE REPORT

SOLID WASTE FUND

% Budget to

Aug-17 Aug-18 variance 2018 Budget Budget Balance YTD 2018

REVENUE

CHARGES FOR SERVICES 3,294,393 3,077,071 (217,322) 4,611,200 1,534,129 66.73%
CONTRIBUTIONS & DONATIONS - - - - -
TOTAL REVENUE: 3,294,393 3,077,071 (217,322) 4,611,200 1,534,129 66.73%
EXPENSE

ADMINISTRATION 209,695 211,572 1,877 342,176 130,604 61.83%
SOLID WASTE COLLECTION 529,079 521,921 (7,158) 830,811 308,890 62.82%
SOLID WASTE DISPOSAL 1,735,593 1,689,224 (46,369) 2,520,805 831,581 67.01%
RECYCLABLE COLLECTION 46,891 66,754 19,863 160,909 94,155 41.49%
PUBLIC EDUCATION - - - - - -
YARD TRIMMINGS COLLECTION 133,259 159,923 26,664 220,339 60,416 72.58%
OTHER FINANCING USES 164,460 161,854 (2,606) 536,160 374,306 30.19%
TOTAL EXPENSES: 2,818,977 2,811,248 (7,729) 4,611,200 1,799,952 60.97%

Collections year-to-date as of August are $3,077,071 67% of the revenue budget appropriation.
e Sanitation fee collections were $173 thousand
e Transfer Station revenues were $179 thousand for the month

: N
Solid Waste Revenue
g
3,077,071 4,611,200
August YTD
Actual
Budget
b Y,

Solid Waste expenses year-to-date as of August are at 61% of the total budget, $2,811,248

r

Solid Waste Expense

4,611,200

2,811,248

M August YTD Actual
Budget

~
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City of Monroe

Financial Performance Report
For the Period Ended

August 31, 2018

Below is a chart showing disbursements from Walton County to date for SPLOST

16

Walton County 15.3335760% Actual
Sales Tax Special Local Receipt Total Monroe's Receipt Total Total

Receipt Option Sales for Period of Portion for Other Receipts

Month Taxes Received SPLOST up to 60M Month Revenues SPLOST
Aug-17 877,233.25 44,417,187.57 134,511.23 134,508.81 ) 145,529.34‘I 280,038.15
Sep-17 868,042.28 45,285,229.85 133,101.92 133,099.53 ) 133,099.53
Oct-17 856,642.97 46,141,872.82 131,354.00 131,351.64‘ 131,351.64
Nov-17 830,845.61 46,972,718.43 127,398.34 127,396.05‘ 127,396.05
Dec-17 853,438.30 47,826,156.73 130,862.61 130,900.98‘ 130,900.98
Jan-18 986,456.84 48,812,613.57 151,259.11 151,215.66 | 151,215.66
Feb-18 853,134.51 49,665,748.08 130,816.03 130,813.67‘ 130,813.67
Mar-18 792,463.54 50,458,211.62 121,513.00 121,510.81‘ 19,737.65 141,248.46
Apr-18 954,910.67 51,413,122.29 146,421.95 146,419.32 ) 37,245.24 183,664.56
May-18 891,313.39 52,304,435.68 136,670.22 136, 667.76 136,667.76
Jun-18 928,779.45 53,233,215.13 142,415.10 142,412.54‘ 142,412.54
Jul-18 915,881.79 54,149,096.92 140,437.43 140,434.90 ) 140,434.90
Aug-18 1,023,277.44 55,172,374.36 156,905.02 156,902.20‘ 156,902.20
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City of Monroe
Financial Performance Report
For the Period Ended
August 31, 2018
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Government Finance Officers Association
203 North LaSalle Street, Suite 2700

Chicago, Illinois 60601-1210

312.977.9700 fax: 312.977.4806

®

August 30, 2018

Beth Thompson
Finance Director
City of Monroe

215 N Broad Street
Monroe, GA 30655

Dear Ms. Thompson:

We are pleased to inform you, based on the examination of your budget document by a panel of
independent reviewers, that your budget document has been awarded the Distinguished Budget
Presentation Award from Government Finance Officers Association (GFOA) for the current fiscal
period. This award is the highest form of recognition in governmental budgeting. Its attainment
represents a significant achievement by your organization.

The Distinguished Budget Presentation Award is valid for one year. To continue your participation
in the program, it will be necessary to submit your next annual budget document to GFOA within 90
days of the proposed budget's submission to the legislature or within 90 days of the budget's final
adoption. A Distinguished Budget Program application is posted on GFOA's website. This
application must be completed and accompany your next submission. (See numbers 12 and 13 on
page 2 of the application for fee information and submission instructions.)

Each program participant is provided with confidential comments and suggestions for possible
improvements to the budget document. Your comments are enclosed. We urge you to carefully
consider the suggestions offered by our reviewers as you prepare your next budget.

When a Distinguished Budget Presentation Award is granted to an entity, a Certificate of
Recognition for Budget Presentation is also presented to the individual(s) or department designated as
being primarily responsible for its having achieved the award. Enclosed is a Certificate of
Recognition for Budget Preparation for:

Finance Department
Continuing participants will find a brass medallion enclosed with these results. First-time recipients
will receive an award plaque that will be mailed separately and should arrive within eight to ten
weeks. Also enclosed is a camera-ready reproduction of the award for inclusion in your next budget.
If you reproduce the camera-ready image in your next budget, it should be accompanied by a

statement indicating continued compliance with program criteria.

The following standardized text should be used:

Washington, DC Office

www.gfoa.org
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Government Finance Officers Association
203 North LaSalle Street, Suite 2700

Chicago, Illinois 60601-1210

312.977.9700 fax: 312.977.4806

®

Beth Thompson
August 30, 2018
Page 2

Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to City of Monroe, Georgia,
for its Annual Budget for the fiscal year beginning January 1, 2018. In order to
receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as a financial plan, as an operations guide,
and as a communications device.

This award is valid for a period of one year only. We believe our current budget

continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.

A press release is enclosed.

GFOA encourages you to make arrangements for a formal presentation of the award. If you would
like the award to be presented by a member of your state or provincial finance officers association, we
can provide the name of a contact person for that group.

We appreciate your participation in this program, and we sincerely hope that your example will
encourage others in their efforts to achieve and maintain excellence in governmental budgeting. The
most current list of award recipients can be found on GFOA's website at www.gfoa.org. If we can be
of further assistance, please contact the Technical Services Center at (312) 977-9700.

Sincerely,

MLl it L.

Michele Mark Levine
Technical Services Center

Enclosure

Washington, DC Office
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Government Finance Officers Association
203 North LaSalle Street, Suite 2700

Chicago, Illinois 60601-1210

312.977.9700 fax: 312.977.4806

®

FOR IMMEDIATE RELEASE
August 30, 2018

For more information, contact:

Technical Services Center
Phone: (312) 977-9700

Fax: (312) 977-4806

E-mail: budgetawards@gfoa.org

(Chicago, Illinois)--Government Finance Officers Association is pleased to announce that City of
Monroe, Georgia, has received GFOA's Distinguished Budget Presentation Award for its budget.

The award represents a significant achievement by the entity. It reflects the commitment of the
governing body and staff to meeting the highest principles of governmental budgeting. In order to
receive the budget award, the entity had to satisfy nationally recognized guidelines for effective
budget presentation. These guidelines are designed to assess how well an entity's budget serves as:

a policy document

a financial plan

an operations guide

a communications device

Budget documents must be rated "proficient" in all four categories, and in the fourteen mandatory
criteria within those categories, to receive the award.

When a Distinguished Budget Presentation Award is granted to an entity, a Certificate of Recognition
for Budget Presentation is also presented to the individual(s) or department designated as being
primarily responsible for having achieved the award. This has been presented to Finance
Department.

There are over 1,600 participants in the Budget Awards Program. The most recent Budget Award
recipients, along with their corresponding budget documents, are posted quarterly on GFOA's
website. Award recipients have pioneered efforts to improve the quality of budgeting and provide an
excellent example for other governments throughout North America.

Government Finance Officers Association is a major professional association servicing the needs
of more than 19,000 appointed and elected local, state, and provincial-level government officials and
other finance practitioners. It provides top quality publications, training programs, services, and
products designed to enhance the skills and performance of those responsible for government finance
policy and management. The association is headquartered in Chicago, Illinois, with offices in
Washington D.C.

Washington, DC Office

www.gfoa.org
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The Government Finance Officers Association

of the United States and Canada

presents this

CERTIFICATE OF RECOGNITION FOR BUDGET PREPARATION

to

Finance Department
City of Monroe, Georgia

The Certificate of Recognition for Budget Preparation is presented by the Government
Finance Olfficers Association to those individuals who have been instrumental in their
government unit achieving a Distinguished Budget Presentation Award. The
Distinguished Budget Presentation Award, which is the highest award in governmental
budgeting, is presented to those government units whose budgets are judged to adhere
to program standards.

Executive Director M P W

Date August 30,2018




\

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Monroe
Georgia
For the Fiscal Year Beginning

January 1, 2018

ChoeiZogpfo. P Horniet

Executive Director
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AIRPORT

MONTHLY REPORT
OCTOBER 2018

2018 2018 2018 2018 2018 2018 2018 2018 2018 2017 2017 2017 2017 Monthly
January February March April May June July August September | September October November | December Average Yearly Totals
100LL AVGAS
100LL AvGas Sale Price $3.83 $3.99 $3.99 $3.99 $4.19 $4.19 $4.19 $4.22 $4.39 $3.69 $3.69 $3.69 $3.79 $3.99
Transactions 92 75 98 101 99 104 94 92 105 89 105 132 98 99 1284
Gallons Sold 3,073.1 2,328.6 2,380.2 2,646.3 2,442.7 2,783.4 2,563.8 2,395.3 2,376.7 2,616.6 2,778.0 4,446.2 3,305.7 2,779.7 36,136.5
Revenue $11,771.97 | $9,290.99 $9,497.04 | $10,558.66 | $10,229.30 | $11,662.38 | $10,742.50 | $10,103.22 | $10,433.73 | $9,655.11 | $10,250.80 | $16,406.48 | $12,528.50 | $11,010.05 | $143,130.68
AvGas Profit/Loss ($180.12) $205.05 $209.93 $235.07 $344.61 $400.84 $315.18 $115.89 $495.02 $727.32 $336.95 $357.37 $140.80 $284.92 $3,703.91
GENERAL REVENUE/EXPENSE

Hangar Rental $3,360.00 $3,360.00 $3,360.00 $3,360.00 $3,360.00 $3,360.00 $4,200.00 $4,200.00 $4,200.00 $3,360.00 $3,360.00 $3,360.00 $3,360.00 $3,553.85 $46,200.00
Lease Agreements $3,015.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,015.07 $4,015.07 $4,015.07 $4,015.07 $3,968.92 $51,595.91
Grounds Maintenance $360.00 $360.00 $360.00 $5,750.00 | $6,122.46 $360.00 $360.00 $360.00 $360.00 $360.00 $360.00 $360.00 $360.00 $1,217.88 | $15,832.46
Buildings Maintenance $956.18 $300.00 $300.00 $300.00 $710.00 $14,525.00 | $15,854.99 $1,163.19 $300.00 $1,233.34 $1,193.38 $904.32 $300.00 $2,926.18 $38,040.40
Equipment Maintenance $600.00 $599.69 $215.92 $115.92 $115.92 $115.92 $5,424.92 | $1,764.62 $115.92 $4,885.99 | $2,643.44 $165.81 $100.00 $1,297.24 | $16,864.07
Airport Profit/Loss ($448.23) | $3,643.48 | $5,007.08 ($257.77) ($930.70) | ($8,927.01) [ ($17,786.65)| $3,341.15 | $6,232.17 ($531.94) $847.51 $4,890.31 | $4,143.87 ($59.75) ($776.73)




PROJECTS & UPDATES

Monroe — Walton County Airport (D73)

September Fuel Sales

$4.39 Average Price
105 Transactions
2,376.7 Gallons Sold
$10,433.73 Fuel Revenue
$495.02 Fuel Profit/Loss
$6,232.17 Airport Profit/Loss

EAST & WEST APRON PROJECTS

The City of Monroe has completed all contract documents for the East & West
Apron projects, with ER Snell performing the construction activities. We are
currently waiting on the GDOT and FAA to approve paperwork and submittals for
an anticipated Notice to Proceed (NTP) date of October 8™ for construction
activities to begin. City personnel will be used for the prior to construction site
preparation of the fill dirt pile and remove the unusable fill dirt to another location
for future sidewalk and ditching projects. The East Apron project has a 90-day
timeline and the West Apron project has a 30-day timeline, weather permitting.

T-HANGAR ADVERTISEMENT & BID

The City of Monroe has enlisted Barge Design Solutions to design and publish bid
documents for the cost proposals and construction of a new 8-unit T-Hangar at the
Monroe-Walton County Airport. This unit will be placed in an adjacent location to
the existing Hangars. Sealed bids were received on September 25 for evaluation
and acceptance with the lowest bid being $591,827 by Commercial Metal Builders,
Inc. The estimated total cost of these proposals was approximately $475,000, with
cost expected to be higher based on steel availability and rising costs. This issue will
be discussed for funding availability and feasibility with council.

24




Since 1821

THE CITY OF

onroe

To: Airport Committee, City Council
From: Chris Bailey, Central Services Manager
Department: Airport

Date: 09/25/2018

Subject: 8-Unit T-Hangar Build Proposal

25

Budget Account/Project Name: Capital Improvement Program (CIP)

Funding Source: Capital Improvement Program (CIP)

Budget Allocation: $0.00

Budget Available: $0.00

Requested Expense: $591,827.00 Company of Purchase: Commercial Metal Builders, Inc.
Description:

Sealed bids were sought for an 8-unit t-hangar for the Monroe-Walton County Airport with the bidding
process facilitated by Barge Design Solutions. The low bid of $591,827 was provided by Commercial Metal
Builders, Inc. This project will provide a turnkey 8-unit t-hangar to include grading, drainage, concrete,

structure, paving, and all labor for construction.

Background:

The City of Monroe will always seek to expand the Monroe-Walton County Airport where feasible and
financially attainable. Bidding was performed following all state and local bidding requirements for sealed
bids of a Public Works project in excess of $100,000 and all steps were followed to allow for possible

reimbursements in future CIP years.

Attachment(s):

Bid Advertisement — 2 pages
Bid Breakdown — 1 page
Payback Breakdown — 1 page

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




ADVERTISEMENT FOR BIDS
City Of Monroe, Georgia

Separate sealed BIDS for the construction of IMPROVEMENTS TO MONROE-WALTON COUNTY
MUNICIPAL AIRPORT will be received by the City Of Monroe, Georgia, hereinafter referred to as the
OWNER, at the City Hall until 2:00 P.M., local time, Tuesday, September 25th. BIDS will then be publicly
opened and read aloud. Bids received after this time will not be accepted and will be returned unopened.

The Work includes the following principal items:
New 8 Unit nested T-hangar - complete, including foundation and electrical. Also includes associated site
work and paving.

Total Contract Time for completion of the work is ninety (90) calendar days.

Liguidated damages for delay will be in the amount of $500.00 per calendar day that the project remains
incomplete after the specified completion time.

Other Bidding Requirements, Contract Forms, Conditions of the Contract, Specifications, Drawings and
other Bidding and Contract Documents may be examined at the office of the following:

Barge Design Solutions, Inc., 2047 West Main Street, Dothan, Alabama 36301, Phone (334) 793-6266
City Of Monroe, Georgia, 215 North Broad St., Monroe, Georgia 30655; (770) 267-3429

Copies of the Bidding Documents may be obtained from the Engineer, Barge Design Solutions, Inc., 2047
West Main Street, Dothan, Alabama 36301, Phone (334) 793-6266, upon payment of $200.00 per set.
Other sets may be obtained for the same payment. No partial or "split sets" will be issued. All checks for
copies of the Bidding Documents shall be made payable to Barge Design Solutions, Inc.

Bid Security: Each BIDDER must deposit with his BID, as Bid Security, a Bid Bond payable to the OWNER
in an amount equal to five (5) percent of the total amount Bid, but in no case more than $10,000.00.

Contract Security: The Successful BIDDER will be required to furnish separate performance and payment
bonds payable to the OWNER. Each bond shall be in an amount equal to 100% of the Contract Price as
security for CONTRACTOR'S faithful performance and payment of all obligations under the Contract
Documents.

No BID may be withdrawn by the BIDDER within ninety (90) days after actual date of opening thereof.

BIDS in the case of corporations not chartered in Georgia, must be accompanied by proper certificate
evidencing that such corporation is authorized to do business in the State of Georgia.

Bids are to be based upon prevailing wages in Walton County, Georgia; and in no case are wages
considered less than those predetermined by the Secretary of Labor, a schedule of which is contained in
the Contract Documents.

The Successful BIDDER whether a resident or nonresident shall be required to comply with all City, County
and State licensing and/or permit laws.

Any contract(s) awarded pursuant to this ADVERTISEMENT FOR BIDS may be funded in part by a grant
from the U.S. Department of Transportation, Federal Aviation Administration. Neither the United States nor
any of its departments, agencies or employees is or will be a party to this ADVERTISEMENT FOR BIDS or
any resulting contract. This procurement will be subject to regulations contained in Airport and Airway
Department Act of 1982, as amended. Bidders must comply with the following:
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(a) Presidents Executive Order No. 11246 supplemented by Department of Labor regulations
regarding race, creed, color, sex or national origin;

(b) Davis Bacon Act (40 USC276a-176a-7) as supplemented by Department of Labor Relations
(29CFR Part 5);

(c) Title VI of the Civil Rights Act of 1964 (PL 88-352);

(d) Copeland "Anti-Kickback Act" (19 USC 874) as supplemented by Department of Labor
Regulations (29 CFR Part 3);

(e) Sections 103 and 107 of the Contract Work Hours and Safety Standards Act (40 USC 327-
333) as supplemented by Department of Labor Regulations (29 CFR, Part 5); and

() 49 CFR Part 26 regarding small and minority business enterprise participation. BIDDERS must
certify that they do not, and will not, maintain or provide for their employees any facilities that
are segregated on a basis of race, color, creed or national origins. BIDDERS must submit with
their BID an EEO Report Statement as required by 41 CFR 60-1-7 (b).

The Owner reserves the right to refuse to issue a proposal form to a prospective bidder should such bidder
be in default for any of the following reasons:
(a) Failure to comply with any prequalification regulations of the Owner, if such regulations are
cited, or otherwise included, in the proposal as a requirement for bidding.
(b) Failure to pay, or satisfactorily settle, all bills due for labor and materials on former contracts in
force (with the owner) at the time the owner issues the proposal to a prospective bidder.
(c) Contractor default under previous contracts with the Owner.
(d) Unsatisfactory work on previous contracts with the Owner.

BIDS shall be on the forms included in the Bidding Documents and submitted in an opaque sealed envelope
clearly identified on the outside as follows:
BID FOR CONSTRUCTION OF IMPROVEMENTS TO MONROE-WALTON COUNTY MUNICIPAL
AIRPORT
SUBMITTED BY: (Name of Bidder).

The BID shall be addressed to:
Chris Bailey
AIRPORT MANAGER
215 North Broad St.
Monroe, Georgia 30655

BIDS submitted by mail shall be registered.
The OWNER reserves the right to reject any and all BIDS, to waive any informalities or irregularities in the
BIDS received, and to accept the BID which is deemed most favorable to the OWNER at the time and under
the conditions stipulated.

CITY OF MONROE

By:

Chris Bailey
AIRPORT MANAGER

END OF ADVERTISEMENT FOR BIDS
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Monroe - Walton County Airport Hangar Bid Sheet
September 25, 2018 - 2pm

28

Bid
Company Address Amount
McLeRoy, Inc. 8945 US Highway 19, Zebulon, GA 30295 §705,510
Commercial Metal Builders, Inc. 6607 Highway 109, Molena, GA 30258 $591,827
Bayne Development Group 31 South Center Street, Winder, GA 30608 $891,000




Payback Breakdown

29

New Hangar Units (8) Payback Basis

Monthly Monthly Hangar Annual Hangar

Basis Cost Interest Total Cost Payment Revenue Revenue Payback

Base $591,827.00 $0.00 $591,827.00 | $2,465.95 23.49
2% 20yr
Interest | $591,827.00 | $126,722.00 | $718,549.00 | $2,993.95 28.51
3% 20yr
Interest | $591,827.00 | $195,915.00 | $787,742.00 | $3,282.26 $2,100.00 $25,200.00 31.26
4% 20yr
Interest | $591,827.00 | $268,898.25 | $860,725.25 | $3,586.36 34.16
5% 20yr
Interest | $591,827.00 | $345,564.10 | $937,391.10 | $3,905.80 37.20

All Hangar Units (24) Payback Basis
Monthly Monthly Hangar Annual Hangar

Basis Cost Interest Total Cost Payment Revenue Revenue Payback

Base $591,827.00 $0.00 $591,827.00 | $2,465.95 7.83
2% 20yr
Interest | $591,827.00 | $126,722.00 | $718,549.00 | $2,993.95 9.50
3% 20yr
Interest | $591,827.00 | $195,915.00 | $787,742.00 | $3,282.26 $6,300.00 $75,600.00 10.42
4% 20yr
Interest | $591,827.00 | $268,898.25 | $860,725.25 | $3,586.36 11.39
5% 20yr
Interest | $591,827.00 | $345,564.10 | $937,391.10 | $3,905.80 12.40
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THE CITY OF

onroe

SOLID WASTE
DEPARTMENT
MONTHLY REPORT
OCTOBER
2018
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2018 January February March April May June July August
Commercial (tons) 440.19 424.27 448.42 469.34 489.63 455.74 540.8 598.48
Residential - Garbage/ tn 429.92 378.95 409.25 425.9 470.54 403.52 453.81 440.1
Residential - Bulk Trash/tn 101.83 122.38 150.02 244.37 268.81 210.24 146.82 147.1
Recycling (tons) 75.00 104.98 151.43 183.75 172.92 163.39 178.72 152.45
Transfer Station (tons) 4,861.42 |5,156.39 5,336.50 |5,576.98 |6,064.64 5,786.64 5,998.48 6,404.41
Customers (TS) 15 15 14 15 15 14 15 14
Sweeper (tons) 0.7 1.77 0.35 1.29 3.74 6.8 2.45 7.33
Storm drain debris (tons) 0.3 9.06 8.67 0.10 0.75 0.75
January February March April May June July August
Recycling - Yard Trim (tons) 43.62 70.4 96.7 123.96 126.2 131.24 141.86 108.91
Recycling - Curbside (tons) 17.76 18.87 20.13 18.87 21.42 13.4 16.33 14.98
Recycling - Cardboard (tons) 10.73 12.14 12.83 11.68 15.9 13.46 14.01 19.24
Recycling - Scrap Metal (tons) 18 21.24 2.94 1.6 6.52 7.63
Recycling - Scrap tires (tons) 140 (2.89) [173(3.57) [183(3.77) |[388 (8) 313 (6.46) 179 (3.69) 113 (2.33) 82 (1.69)
Garbage carts (each) 31 62 44 52 37 31 62 92
Recycling bins (each) 13 17 10 18 15 17 26 18
Dumpsters (each) 1 6 1 3 2 2 1
Lids (each) 1
Cemetery Permits 1 8 9 4 9 1 4 7

1000
500

Commercial (tons)

Note:

... e . . .

1,185.68 tons of trash /garbage collected and disposed.
152.45 tons of recycled materials collected, including 82 scrap tires.
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Dps

ITEMS OF INTEREST

l. Transfer Station Site Improvements - Update on the projects.

NOTE: Effective March 28, 2018, EPD “Rules for Solid Waste Management” has
been amended to require all MSW permitted facilities in Georgia, to be reviewed
every 5 years.

Project List:
Drainage: Re-direct surface water into our water treatment system. Pending, per

Streets & Transportation.
Repair/Resurface concrete tipping floor. Pending! 2019 SW-CIP

Il. Scrap Tire Funding —Update: Final report submitted for reimbursements in the
amount of $2,553.53
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Public Works Administration

August 2018

* The Public Works Office received 718 calls during this period.

*The Public Works Office issued 151 work orders of which 131 were completed.

*Community Building rented out twice (small — once, and auditorium —once).

Fleet Maintenance Division

*Repaired/Serviced vehicles or equipment for the following departments:
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Department Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total

Airport 1 1
City Hall 0
Code 1 1 3
Electric/Cable 7 3 6 3 1 8 11 44
Finance 0
Fire 3 3 7 6 3 6 36
Gas/Water/Sewer 6 6 3 6 6 4 37
GUTA 0
Meter Readers 4 2 5 1 4 16
Motor Pool 0
Police 9| 23 18 24 23 19 18 14 148
Public Works 37| 35 39 38 42 41 38 44 314
TOTAL 62 75 76 77 80 77 74 78 0 0 0 0 599

Grounds Division

*Landscaping work at City Facilities, Power Stations, and Water Pump Stations.

*Picked up .03 tons/60 pounds of litter on various city streets.

*The right of way crew picked up .34 tons/680 pounds of litter on the ROW, along with .70 tons/1400 pounds of

Street Division

debris from storm drains. Crews have also completed road repairs on various streets, and are continuing to work on

the 2018 LMIG project.




Sign & Marking Division

L4 General maintenance:
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Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Signs repaired 3 4 1 4 5 6| 12 7 42
Signs replaced 6 1 4 4 13 4 11 43
Sign post
regplaied/installed 2 5 9 / 2 9 11 45
New signs 23 15 12 10 17 15| 10 22 124
Signs cleaned 5 8 9 12 8 9 10 67
Signs installed (new) 2 6 10 4 2 4 28
City emblems installed 4 2 6 12
In-lane pedestrian
signs P 2 1 3
Banners 3 4 3 4 4 4 5 5 32
Compaction Test 1 4 2 4 11
Traffic Studies 4 11 14 3 33
Parking Lot Striped 0
Speed hump installed 1 1 2 4
Crosswalk installed 0
Stop bars installed 4 4
TOTAL 41 52 50 59 60 67 | 40 79 0 0 0 0| 448

Building Maintenance Division
e  Work orders were issued for repair work and completed at the following locations:
Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total

Airport 1 4 1 5 3 8 5 27
Art Guild 4 1 3 2 2 4 18
City Hall 6 11 10 13 8 7 8 68
Comm.
Building 11 1 6 12 13 13 9 5 30
DDA 2 3 5
Fire 1 2 2 2 1 8
Library 4 2 2 5 6 8 3 1 31
Old City Hall 4 5 1 5 1 2 18
Playhouse 1 2 2 1 1 12
Police 3 8 3 5 10 2 35
Public Works 22 22 14 23 23 14| 18 17 153
Transfer
Station 1 1 1 1 1 4 9
Utilities 7 10 4 4 31
Downtown 1 6 3 18
TOTAL 61 84 48 72 68 67 | 64 49 0 0 0 0 513
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THE CITY OF

onroe

To: City Council

From: Danny P. Smith, Director of Solid Waste
Department: Solid Waste - Collection

Date: 9-24-18

Subject: SW Capital Purchase — Automated Side Loader Truck

36

Budget Account/Project Name: 2018 Solid Waste Collection CIP Budget
Funding Source: 2018 Budget - SPLOST

Budget Allocation: $0.00
Budget Available: $0.00
Requested Expense: $256,174.00 Company of Purchase: Carolina Environmental Systems,

Inc.

Description: A request is being made for the purchase of (1) Heil 22 CY DP Python with (1) 2019 Peterbilt 520
Right Hand Drive Chassis for 5256,174.00. This Automated Side Loader residential truck will replace a 2002
Rear Load residential garbage truck. The unit is 16 years old with high operating man-hours and high
maintenance cost. Currently used as a backup. This purchase uses the National Joint Powers Alliance (NJPA)

bidding guidelines and follows procurement policy.

Background: It is the practice of the City of Monroe to continually provide for the upkeep and preservation of
all vehicles and equipment and to maintain a safe and healthy working environment for all employees. The
Automated Side Loader is designed to reduce a three man operation, to only one and reduce workers

compensation injures.

Attachment(s):

Cover sheet— 1 page

PO Request — 1 page

Quote Documentation — 14 pages

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536
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PTHE CITY OF CITY OF MONROE
onroe Solid Waste, Streets & Trans.

REQUEST BY: Danny P Smith PO# PROJECT#

DEPARTMENT: Solid Waste - Collection VENDOR: Carolina Environmentai Systems

EXPENSE ACCOUNT: 2018 SPLOST

REQUEST DATE: Monday, September 24, 2018 ORDER DATE:
QTY ITEM DESCRIPTION UNIT TOTAL
1 Heil DP Python Automated Side Loader w/ 2019 Peterbilt $256,174.000 | $256,174.000

520 Right Hand Drive Chassis

NOTE: NJPA Member ID; 78902

Ship: City of Monroe, 213 Cherry Hill Road, Monroe, GA 30655

Bill: City of Monroe, PO Box 1249, Momroe, GA 30655

Contact; Chris Bailey, 7702665406, cbailey@monroega.gov

Term: Net 30 Days

TOTAL | $256,174.00 |

APPROVAL DATE: 57/2 5//3/ APPROVED BY: CQ/




Carolina Environmental Systems, Inc.
306 Pineview Dr., Kernersville, NC 27284
2701 White Horse Road, Greenville, SC 29611
500 Lee Industrial Blvd, Austell, Ga 30168
800-239-7796

Quotation

Heil DuraPack Python 22CY Automated Side Loader

Date: 9/14/18 Quote: 180914A
To: City of Monroe, Ga.

Heil DP-Python Standard Equipment

5.2cy Hopper

108" Lift Reach
Python Lift-2 Year
Limited Structural
Warranty

Lift capacity up to
1,250 Ibs

Street access door
w/step & grab

Under hopper liquid
sump w/2 clean-out
doors & steel rake
Body service props for
dump or service hoist
models

Tailgate service props
Fully automatic Shur-
Loc tailgate locks
0.1.G.A.l front mount
tandem vane pump
system

Cushioned up & down
w/chrome-plated rods

Chassis frame-
mounted oil tank
w/level/temp. gauge&
oil suction shut-off
valve

3-Micron return line
filter w/magnetic trap
& in-cab filter bypass
monitor

140-micron suction line
strainer

Fabric guard hose
protection for all high
pressure hoses

In-cab packing
controls, electric/air
In-cab lift controls,
air/electric, joy stick
In-cab hoist controls
for dumping models,
air

In-cab controls for
eject models,
electric/air

In-cab tailgate controls,
air

Cortex controller with
Insight diagnostic
display.

In-cab function &
indicator lights
Select-O-Pack

Auto Lift

Arm rest

Lift reach warning
Backup alarm

Backup & license plate
lights

LED Center mounted
brake light

LED Duplicate high &
low mount stop, turn,
& tail lights

LED Mid-Body turn
signals

LED FMVSS #108
clearance lights &
reflectors



ICC reflective tape e  Body undercoating

Rear Mud-flaps e Standard 1 year warranty
Rear under ride guard e  (Cavity coat & joint sealer
Rear camera bracket & flood lights-reverse e  Remote packer lube kit
activated

Options Included in pricing

Peterson Smart Lights e  Front Mud Flaps e  Broom & Shovel Kit
(1) Hopper Light & (1) e Hopper Hood e 3" Hopper Drain Valve
lift light e  Tri-Cuff Grabbers

20 LB Fire Extinguisher e  Back Assist Lights

(2) Camera System & e  Sump Chutes

Monitor

(1) Heil 22CY DP-Python + (1) 2019 Peterbilt 520 Right Hand Drive (PX9 — Allison
3000RDS Transmission)

o Unit Sales Price: $256,174.00

o NIJPA Member ID: 78902

o Sales Price does not include FET, or Sales Tax.

o Delivery: 120 — 180 Days.

Chris Maxwell
770-328-6320
cmaxwell@cesrefuse.com
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PETERBILT
Rush Crane & Refuse Systems S047 RRS 520DS PX9 3000RDS SA ASL.
Bradley Taylor
8810 IH 10 East
San Antonio, Texas United States 78220 ,
Phone: (887) 661-4511 Phone:
Fax: Fax:
Email: Contact Email: taylorbd@rushenterprises.com
Prepared for:  Bradley Taylor
Vehicle Summary
Unit Chassis
Model: Model 520 Fr Axle Load (lbs): 20000
Type: Full Truck Rr Axle Load (lbs) 30000
Description: RRS 520DS PX9 3000RDS G.CW. (lbs): 50000
Application Road Conditions:
Intended Serv.: Refuse/Landfill Class A (Highway) 95
Commodity: Refuse, Scrap, Recycling Class B (Hwy/Mtn) 5
Class C (Off-Hwy) 0
Body Class D (Off-Road) 0
) Automated Side . .
Type: L oader/Push-Out Maximum Grade: 6
Length (ft): 24 Wheelbase (in): 205
Height (ft): 13.5 Overhang (in): 81.10001
Max Laden Weight (Ibs): 16500 Fr Axle to BOC (in): 0.1
Cab to Axle (in): 204.9
Trailer Cab to EOF (in): 286.0
No. of Trailer Axles: 0 8:’)?"3" Comb. Length 343
Type:
Length (ft): 0 Special Req.
Height (ft): 0.0 California Registry
Kingpin Inset (in): 0
Corner Radius (in): 0
Restrictions
Length (ft): 40
Width (in): 102
Height (ft): 13.5
Approved by: Date:

Note: All sales are F.0.B. designated plant of manufacture.
Ask your dealer for a quote today, or visit our website @ www.paccarfinancial.com.

PACCAR Financial offers innovative finance, lease and insurance programs
customized to meet your needs.
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Unpublished options may requiré review/approval.
Dimensional and performance data for unpublished options may vary from that displayed in PROSPECTOR.
Printed: 5/15/2018 3:06:39 PM Incomplete Model Number: Model 520
Effective Date: Jul 1, 2017 Quote/DTPO/CO: Q00604316
Prepared by: Administrator Version Number: 35.20




PETERBILT
Rush Crane & Refuse Systems S047 RRS 520D5 PX9 3000RDS SA ASL
Bradley Taylor
8810 1H 10 East
San Antonio, Texas United States 78220 .
Phone: (887) 661-4511 Phone;
Fax: Fax:
Email: Contact Email: taylorbd@rushenterprises.com
Prepared for:  Bradley Taylor -
Descnptlon Weight
Base Model
Model 520 16,475
Peterbiit's Model 520 is buiit to withstand the harsh demands of the refuse
industry. The rugged, aluminum cab delivers best-in-class durability for
increased uptime and lap seam construction on a zinc-coated steel sub-
frame for corrosion resistance. Bulkhead-style doors provide years of
wateriight performance. This low-cab forward vehicle adds a new
dimension of productivity and versatility. An industry-leading, 65-degree
cab tilt enhances maintenance and serviceability. Body installation is cost
effective and efficient and the center console prowdes convenient access
_to body control integration points.
Refuse, Scrap, Recycling 0

“Refucer andfill e S
Truck which picks up refuse or recycled material from curbside containers
in residential areas. Operation typically includes very frequent stops and
starts. Unloading can be at transfer station or af landfili (may enter landfill).

_ Automated Side Loader/Push-Out

California Registry T : o 0
Required for all vehicles that will be registered in the State of California,

‘ol

Configuration
Not Applicable 0
Secondary Manufacturer

Frame & Equipment

10-3/4in Steel Rails 306-342in 215
10.75x3.5x.375 Dimension, 2,138,000 RBM; Yield Strength: 120,000 psi.
Section Modulus: 17.8 cubic mches Weight: 1.74 lbsfinchpair o

_Full Steel InnerLiner 693
Zinc Coated Anti Corrosion Treated Frame Rails 0
Requires Frame Rail Code. Zinc Phosphate coating will replace the
standard frame rail primer and provide added corrosion prevention for your
customer's operating in severe conditions or in climates where vehicle rust

s commOn.
FEPTO Provision 4-7/8in Bumper Extension 45
Includes 1350 Series Front Drive PTO Attachment Provision, Radiator with
PTO Cut-Out in Grille, Radiator Protection Sleeve, and Bumper Extension

" EOF Square without Xmbr o
_For use with body builder installed crossmember. - 7

Peterbllt Rear Mudflaps and Stralght Hangers T 25

. _.,_..,(2) Solld Mount Cable Hooks - e e S

Front Axle & Equipment
Meritor MFS20 20,000 Ib, 3.74 in Drop -4
Axle is designed for applications with a gross axle weight rating (GAWR)
of 20,000 pounds. Axle includes special low-friction bushings, double draw
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keys and integral thrust bearing and seal design for durability, low
maintenance and ease of service. Combination of Meritor Easy Steer king
pin bushings, compuier-designed and optimized I-beam construction and
sfiff axle assembly delivering a tight turning radius, superior vehicle controt
and longer tire life.
Taper Leaf Springs, Shocks 20,000 1b
Standard with Heavy Resistance Shocks.

Power Steering Sheppard SD110 Dual
For use with 22,000 Ib. axle ratings. Glidekote splines on steering shaft
extend service life of components.

“BHBTD lron BroSet PLUS Hubs—Alrplsc e e

Severe Service Disc Brake Rotor
For refuse applications
Meritor 5in Drop IPO 3.5in, Front Axle
5" drop (127MM) provides lower chassis suspension and profile.
MERITOR REFUSE AIR DISC FRNT BRAKES
N13840 OARD

Meritor Wide Track PO Standard. Front Axie

MFS+ 3.5" Drop / MFS 3.74" Drop. 71in KPI PO 68in with MFS and
MFS+ axles For improved tumning radius.

Rear Axle & Equipment

drive axle lube to extend service life. Parking brakes on all drive axles for
optimat performance. Cognis EMGARD® FE 75W-90 synthetic axle lube
provides over 1% fuel economy improvement. Reduces wear & extends
maintenance intervals, resulting in increased uptime. Provides improved
fluid flow to protect components in extreme cold conditions & withstand the
stress from hlgh ‘temperatures, extending component iife.

'PHP10 Iron Hubs
11 1!4 in bolt circle

' Long Stroke Parking Brakes, Drive Axle(s)

Diff Lock Rear-Rear Or Single Drive Axle
{Air Rocker Switch occupies the space of one gauge)

Bendix Smart ATC Traction Control

Refuse Service Brakes, Steer And Dnve Axles
Rear Brake Camshaft Remforcement

 Heavy Wall, Drive Axle(s)
Wide Track, Single & Tandem Drive Axle(s)
Rear width may exceed 102 inches. Verify operating restrictions and body
_installation,
) __Gusseted Cam Brackets, Drlve Axle(s)
SBiM Valve
Full trucks require a spring brake modulation (SBM) system for emergency
braking application. This system requires an SBM valve and a relay vaive
with spring brakes on the rear axles. The SBM valve allows the foot valve
to operate the rear axle spring brakes if a failure exists in the rear air
_.System. i
Upsize Parking Brakes

Heavy Duty Brake Drums, Drive Axle(s)
Use with 16.5x7 Brakes

Anti-Lock Braking System (ABS) 454M

ABS-6. Includes air braking system.

Synthetlc Axte Lubricant All Axles

Peterbilt heavy duty models include Fuel Efficient Cognis EMGARD
FE75W-90 which provides customers performance advantages over
current synthetic iubricants with reduced gear wear and extended
maintenance intervals, resulting in increased uptime. In addition, the
lubricant provides improved fluid flow to protect gears in exireme cold
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conditions and withstand the stress from high temperatures, extending

__component life. e
Bendix Air Cam Rear Drum Brakes 16.5x7

Includes Automatic Slack Adjusters & Qutboard Mounted Brake Drums.
Ratio 5.38 Rear Axle

~ Reyco 103GC 31 oo0ibs T S

. Single Drive

Engine & Equipment

Engine Idie Shutdown Timer Enabled

PACCAR PX-9 350@2000 GOV@2200 1150@1400
Productivity (2017 Emissions} includes alum flywheel housing, cruise
control, and J1939 provisions (provides an interface point for the
Etectronic Service Analysis-ESA and other PACCAR approved diagnostic
tools). Chevron Delo LE SAE 10W30 engine oil is speciaily formulated for
new low emissions engines. Magnetic engine oit drain plug capiures and
holds any metal fragments in engine oil to extend service life.
N21320 N205 120..Standard Maximum Speed Limit [LSL]

N21330 N207 0...Expiration Distance

N21340 P112 120..Hard Maximumn Speed Limit

N21350 P00t 65...Maximurn Accelerator Pedal Vehicle Speed
N21370 P059 85..Maximum Cruise Speed

N21400 N203 252..Reserve Speed Function Reset Distance
N21410 N202 0....Maximum Cycle Distance

N21420 N206 10..Maximum Active Distance

N21430 N201 0....Reserve Speed Limit Offset

N21440 P015 YES..Engine Protection Shutdown

N21450 P026 NO...Gear Down Protection

N21460 P046 1400.Max PTO Speed

N21470 P0G2 YES..Cruise Control Auto Resume

N21480 P06B YES..Auto Engine Brake in Cruise

N21500 N209 0....Expiration Distance

N21510 P520 YES..Enable ldle Shutdown Park Brake Set

N21520 PO30 5...Timer Setting

N21530 P233 YES..Enable Impending Shutdown Warning

N21840 P234 860..Timer For Impending Shutdown Warning
N21550 P516 35...Engine Load Threshold

N21570 P031 NO..ldle Shutdown Manual Overrule

N21580 P230 YES..Enable Hot Ambient Automatic Overrule
N21810 P172 40..Low Ambient Temperature Threshold

N21630 P171 80...High Ambient Temperature Threshold

"Enable EIST Ambient Temp Overrule

" Eff EIST NA Expiration Miles

Effective VSL Settmg NA

" Enable Engine Regeneration In PTO Mode

”"Remote 570 And Throttle Prov;su)n T e et

"CARB Engine Idling Compliance

_Engine Oil Test Port

PACGCAR PX-7, PX-9 and MX, Cummins ISL, I1SM and ISX diesel engines
will include the required factory installed serialized sticker on the drivers
door 1o identify them as meeting the NOx idling standard.

160 Amp Aiternator, 36 S| Brushless

Remote Voltage Sense Wmng

~ Immersion Type Block Heater 110- 120V

Standard location is center left hand under cab and includes a weather-
proof cover that protects the receptacle. This pre-healer keeps the coolant

in the engine block from freezing when the engine is not running.
" PACCAR 12V Starter
'3 PACCAR Premium 12V Starting Batteries 3000 CCA _
Kissling Battery Disconnect Switch

Mounted on battery box

~ 2-Speed Fan Clutch For Frequent Start/Stops

-680

coooooo
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18.7 CFM Air Compressor o] 44

N/A X15. Furnished on engine. Teflon lined stainless steel braided

compressor discharge line. o

PACCAR Fuel/Water Separator Standard Service

Interval

No Fluid Heat Option for Fuet Filter

12V Heat for Fuel Filter

Engine Protection Shutdown

Includes oil pressure, oil temperature, coolant iemperature, and intake
. manifold temperature.

High Efficiency Cooling System 0
Cooling module is a combination of steel and aluminum components, with
aluminum connections to maximize performance and cooling capability.
Silicone radiator & heater hoses enhance value, durability, & refiability.
Constant tension band clamps reduce leaks. ClimaTech extended life
coolant extends maintenance intervals which reduces maintepance cosis,
Anti-freeze effective to -30 degrees F helps protect the engine. Low
coolant levet sensor warns of low coolant condition to prevent engine
damage. Radiator Size by Model: 587: 1330 sq in, 579/367 FEPTO 1325
sq in, 567/365/367: 1440 sq in, 384/386: 1301 sq in, 365 FEPTO: 1184 sq
in, 389/367 HH: 1669 sq in, 348: 1000 sq in, 320: 1242 sq in.

coo o

'"'Bijgécreen'-Réiﬁbﬁébié Type Grill Mtd T s
_ Additional clips at bottom of bugscreen. [ B
Stainless Steel Gritle .0

Heavy Duty Air Cleaner 0

Molded rubber air intake connections with lined stainless steel clamps seal
to prevent contaminants in air intake.

Exnaust Vortical LH SR S
DPF/SCR LH Back of Cab Vertical (2017). S
Exhaust 90 Degree Diffuser .. R 0
18in Ht, 5in Dia Chrome, Clear Coat Standpipe(s) -2

Transmission & Equipment
Allison 3000 RDS-P Transmission, Gen § 0
Rugged Duly Serles. Includes Rear Transmission Support except on MX
engines, TranSynd Automatic Transmission Fiuid, and Water Oll Heat
Exchange. Also includes features that monitor the transmission fluid, filter
and clutch condition, Will display percent life remaining for the
transmission fluid, filter and clutches on the shift selector. This information
may be displayed using the Mode and Up and Down buttons. A wrench
icon will also be included to indicate when the transmission fluid, filter or
clutches need servicing. (Suited for vehicles operating on/ofi highway
andfor requiring PTO operation) Forward Ratios: 15t-3.49, 2nd-1.86,
3rd-1.41, 4th-1.00, 5th-0.75, 6th-0.65 / Reverse Ratios: DR-(5.03)

1760 HD Driveline, 1 Midship Bearing _
ALLISON 5TH GEN RDS, PKG 168

" Allison FuelSense Not Desired
' Dual Station Electric Shift, Allison HD/RDS
Consote Mounted Push Button Shifter
Allison transmissions I
Auto Neutral AK, Allison HD/RDS Dual Steer
Add Code 4540840 if plumbed to Flip Valve to actuate service brakes is
desired. . e e —
Allison MD/HD Shift Select AL 0
W/DUAL STATION CTRL o . e —
Allison 6-Speed Configuration, Close Ratio Gears 0
3000 Series Transmissions o e e
Allison Output Function S Neutral Indicator 0
For PTO. Required on Refuse Packer Applications. With this configuration

NEUTRAL only, PTO engagement is permitted only when the transmission
is in Neutral. Once the transmission is in Neutral, the PTO is automatically

oboool
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engaged and fast idle is initiated when the PTO switch is switched On.
Also, with this configuration Pack-on-the-fly, the PTO is automatically
engaged and fast idle is initiated when the PTO switch is On concurrently
with shifting of the transmission to Neutral. '

Allison Transmission Fluid Test Port

Remote coupler. The fluid test port provides easy access to transmission
fluid for testing from its location under the hood on the right-hand frame
rail.

Rolling Direction Change Shift Inhibit Feature

Allison Transmissions. A programmable feature that keeps the
transmission from shifting from Drive to Reverse or from Reverse to Drive
above a preset speed.This wireless function is enabled when a switch is
closed to complete the circuit between input wire 101 and ground.
Frequently the function is interfaced with a switch indicating activation of
another vehicle function, such as application of the service brakes. When
the function is enabled, the TCM will recognize the request for a direction
change shift, Reverse-to-Drive or Drive-to-Reverse. If all other operating
conditions are acceptable, the TCM will command the requesied shift. The
enable remains in effect until the switch is opened, followed by the
selection of a different direction, Reverse or Drive, at the shift selector,
This could be used for doc spotters and refuse. If the function is not

_enabled, any shift which results in a change of direction is inhibited.

Air & Trailer Equipment

~ Pull Cords All Air Tanks

Bendix AD-IS EP Air Dryer with Heater
And Coalescing Filter; Extended Purge

Tires & Wheels

Fuel Tanks

__Nylon Chassis Hose
‘Cg_gp_!c_)'l_jg_ss_g_[ pischarge Line Test Valve
Steel Painted Air Tanks

~ Location LH BOC 80 Gallon

o

All air tanks are steel with painted finish except when Code 4543330
Polish Aluminum Air Tanks is also selected (then exposed air tanks
outside the frame rails will be polished aluminumy). Peterbilt wiil determine
the optimal size and location of required air tanks. Narratives requesiing a
specific air tank size or location will not be accepted for factory instaliation.

o ooo

See ECAT to determine number or location of air tanks installed.

'Dual Brake Pedals
 Only Available with 6501100 or 6501110.

FF: BR 20ply 315/80R22.5 MB60A

Diameter = 42.8 inches; SLR = 19.9 inches

RR: BR 20ply 315/80R22.5 MB860A

Diameter = 42.8 inches; SLR = 19.9 inches
Code-rear Tire Qty 04

FF: Alcoa 82U637 22.5X9.00 Clean Buff Finish
Aluminum, Ultra ONE wheels with Magnalorce alloy.
RR: Alcoa 89U647 22.5X9.00 Clean Buff Finish
Aluminum. Ultra ONE wheels with MagnaForce alloy.
Code-rear Rim Qty 04

26in Aluminum 80 Gailon Fuel Tank LH BOC
Paddle handle filler cap with threadless filler neck. Top draw fuel plumbing
reduces chance of introducing air into the fuel system during low fuel level

conditions due to the central placement of fuet pickup tube. Wire braid fuel
lines increase durability & reduce potential for leaks.

188

-70

~108

13

" Fuel Cooler

Required with single fuel tank.

e e o Far s Possible """
_May Result in Filler Neck Under Sleeper.
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~ Standard DEF To Fue

Top Of Fuel Tank 5 in Below Top Of Frame

DEF Tank Mounted LH BOC '
Models 210, 220 and 320 mounted LH cab fender. o
Ratio 2:1 Or Greater

 DEF Tank 520

Battery Box & Bumper

Cab & Equipment

Aluminum Space Saver Battery Box LH Back Of Cab

" Rubber Battery Pad In Bottom Of (1) Battery Box

Mat in box that holds batterles only

" 'Mount Space Saver Battery Box Top Of Box 8in

Below fop of frame
Steel Bumper Swept Back Painted

.33

Requires bumper extension, includes 2front tow eyes withpins

~ Notched Top Flange Of Bumper

53in LCF ProBilt Cab Dual Seated Drive

Dual Steer w/auto trans. Inciudes steel frames wfalum and fiberglass
panels, alf alum doors, dual door stops, door locks, tinted safety glass
thru-out, cab and door mounted entry grab handles, 65 degree hydraulic
tilt, sstl grille, dual rear cab fenders, service module BOC (cab tiit pump, oil
fill and dipstick, coolant fill and check, fiuid fill and dipstick for auto trans),
door mounted armrests, full insulation, rubber flsor mats, engine tunnet
mounted conirol console, removable instrument panel w/speedometer
message center, two engine oil pressure gauges, cigar lighter and
ashiray,inside sunvisor,17in black steering wheets LH and RH w/horn
puttons, power windows, 18in step height, extended metal step w/ addt'
grab handle, Front and side Directionals, Remote radio control and HVAC
head for applicable drive siation, Multi-function turn stalk, Pantograph
wiper operation for expanded coverage area, Stylized single rectangular
headlight.

4.5 Inch Rubber Fiares on Cab
and Wheel Welt Fenders

 Sears G2 Passenger Seat . e
Seat Belt Color Orange lPO Standard Bla____k -

Sears C2 Driver Seat

_MidBackDriver
Fabric Driver

Air Ride Driver

81

ol

Air Ride Passenger

‘Gray Interior Color

Mid Back Passenger -
Fabrr sS r

Includes ABS gray headliner & rear cab panel, gray viny! engine tunnel
cover. For LH, RH, and dual steer dual seated power windows are
standard on both doors. For dual steer RH stand-up the LH window is

_ power and the RH window is a manual sliding window.

Fixed Steering Column

"'Steering Wheels for Dual Steer

16 inch LH and RH drive station.

" Diamond Plate Floor Covering LH/RH ipo Floormat

In Dual Steer application RH Diamond Piate covering is standard. Single
drive applications the Diamond Plate is optional.

" Rear Window Back of Cab Standard Tint

18.5in X 54m

~ Two Piece Fiat Windshield .
Combo Fresh Air Heater/Air Conditioner

LN

.
0
.9
0
-3
0
3

0
-2
0
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With radiator mounted condenser, dedicated side window defrosters, Bi-
t evel Heater/Defroster Controis, 54,500 BTU/HR, and silicone heater
hoses.

“Hirrors SSTL Each Side Heated and Motorized ™~ e e e

with Switch on Door. Right Click on option to See Picture in Product
Portfotio.

(2) Convex 8 Inch $S Mirrors
Center mounied under mitror bracket. If rear view mirrors are heated, the

~_convex mirrors will be heated. Option includes dual door stops.
(1) Air Horn 45in Painted

Mounted under cab.

" ConcertClass w/CD, Bluetooth Phone and Audio

Includes AM/FM, WB, USB and MP3.

Midlevel Speaker Package For Cab

) Speakers

Rad:o Mute When Atllson Tran5m|55|°n e e
in reverse - requires option 8140890 for 520 only.

~ Pre-Wire Cab 3rd Eye Vision System
Pre-wire Chassis for 3rd Eye Vision System
Cab Tilt Pump Air Assmt ]

" 'Rain Gutters Over Driver and Passenger Doors

Peterbilt Pantograph Windshield Wipers
With infermittent feature.

"Triangle Reflector Kit Shipped Loose N

Paint

Ecco DS-1500 Reverse Motion Sensor
Use with backup alarm.

"'Backup Alarm (87-112 Decibels)
~ Variable adjusting.

Main Transmission Oil Temperature Gauge

_Located in Driver Information Display

Air Restriction Indicator

Mounted on Exhaust Stanchion

Warning Light Battery Disconnect, Switch Engaged
(Marker light) external mounted.

"“Indicator Light For FIO PTO Contrals

Located in Driver Information Display

““Switch To Deactivate Bendix ATC Traction Control

Bendix ATC is required on the specification. Switch is to temporarily
disable the Traction Control in extreme conditions such as snow, ice or
mud. The ATC warning light will display in a constantstate.

Headlights Single Rectangular Halogen

{5) nght Guards On Marker L:ghts

""(5) LED Clearance With (2) LED Marker Lights

Includes (5) lights mounted on roof of cab and (1) cab side marker light
mounted in front of each cab door.

“Daytime Running Lights

Required on all Canadian vehicles

" Brake Lights Activated by Park Brake
_Requires Option 7728010

Standard Paint Color Selection

(1) Color Axalta Two Stage - Cab/Hood

Base Coat/Clear Coat

N85020 A - LOOOGER WHITE
N85500 CAB ROOF 1.00O0GEB WHITE
N85200 FRAME NOOO1EA BLACK
N85700 BUMPER  NOOD1EA BLACK
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Options Not Subject To Discount

Peterbiit Class 8 Standard Coverage 0
1 year/100,000 Miles (160,000 km)
PACCAR PX-9 Standard Coverage 0
2 yrsf250,000 mi (402,336 km)/6,250 hrs O
Peterbilt Severe Service Coverage 0
.1 Year/50,000 Miles (80,000 km) O,
Chassis to Receive Extended Warranty 0
1 Year Base Vehicle Towing - US. No Additional Extended Warranty is
_Required. S e e
YUMA FREIGHT ADJUSTMENT $(2,440) NET N _ 0
Miscellaneous
2017 EPA Emissions Engine 0
Warranty Only -
Total Weight 15055

_ Prices and Specifi Subject to Change Without Notice. =~

Unpub may requ:re rev:ewlapproval
__ Dimensional and performance data for unpubllshed options may vary from that displayed in PROSPECTOR.
Printed: 5/15/2018 3:06:39 PM Incomplete Model Number: Model 520
Effective Date: Jut t, 2017 Quote/OTPOICO: Q00604316

Prepared by: Administrator Version Number: 35.20
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DuraPack® Python®
y

N ER) eomrunt High-Compaction Automated Side Loader

Environmental
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DuraPack® Python®

The fastest strike in the refuse jungle!

The DuraPack Python automated side loader combines two proven products in one
high-performance package — the DuraPack body, which is famous for its toughness and
productivity, and the patented Python automated arm, which is faster, smoother, and
longer-lasting than any other.

The DuraPack Python’s arm has an 8-second lift cycle. That can save you up to 4
seconds per stop —and up 1 hour per day — delivering a fiscal savings of more than
$15,000 per truck every year! You don't have to wait for the hopper to catch up with a
load, either, because the Python's follower panel enables continuous dumping. Twin
packing cylinders deliver outstanding payloads, so you can collect more homes with fewer
trips to the disposal site.

Able to lift up to 1,250 pounds, the Python’s arm features cushioned cylinders for action
that's as smooth as a snake, saving wear and tear on the lift arm and the chassis. The
Python's unique lift geometry also prevents spillage and enables the arm to return carts
with the lids closed every time.

Heil's Operate-in-Gear-at-Idle System comes standard on the DuraPack Python. Itis
designed to reduce wear on the lift assembly, chassis, engine, and transmission. Plus, it
greatly reduces noise — a benefit to operators and customers alike.

We back all Heil units with a worldwide network of knowledgeable dealers and service
centers, as well as the industry’s first dedicated manufacturer-based training facility and
mobile training centers, to help you keep your Python operating at its peak. Add to that
Heil's century-old heritage of commitment to customer satisfaction, and you can feel
certain that when you choose a DuraPack Python you are getting the most productive
and durable, automated side loader available.

Read on to learn more about the DuraPack Python’s operator-friendly features, and then
contact your Authorized Heil Dealer for assistance in choosing the Heil refuse collection
vehicle that is right for you. To find the Dealer nearest you, visit www.heil.com.




Striking Features
The DuraPack® Python® was specifically engineered with features that will withstand the
punishment of daily use.

+ Solid Foundation — Our exclusive fully welded interlaced subframe provides
exceptional strength and durability, while resisting corrosion and salt damage. This
means your DuraPack Python will enjoy a long lifespan.

+ Less Time in the Shop — The Python features our Service Smart™ design, which
simplifies routine maintenance and keeps you away from the shop and out servicing your
customers — and making money.

+ Exceptional Reach — The patented automated arm can reach up to 9 feet.

* Bigger Bites — A 5.2 cubic yard hopper means the Python can easily handle a variety of
container sizes, from 30 to 96 gallons, with fewer trips to the disposal site.

= On-board Diagnostic Tools — Quickly and easily diagnose problems away from outside
hazards and weather. On-board diagnostic tools make troubleshooting a breeze.

« Tough Tailgate — The DuraPack Python’s tailgate is reinforced to prevent buckling and
features a 60-inch seal to keep liquids inside the body where they belong.

« Shur-Lock™ Tailgate Locks — Heil's in-cab operated tailgate locking system not only
keeps payloads secure but also enables the operator to unlock and open the tailgate to
discharge the payload from the safety and comfort of the cab. Reflective indicator tags,
visible from the cab's mirrors, confirm when the tailgate is sealed.

DuraMount™ Design

Heil's DuraMount Design, which is used to mount
the lift to the chassis frame, reduces the potential
for bolt fatigue and provides Service Smart™ bolt
access for easy maintenance.

Joystick Cab Controls

Reliable, ergonomic joystick controls deliver smoother
performance and enhance usability. With the standard
Autoload system, the operator can reach, grab, lift,

dump, and return the arm to the stowed position using
only the joystick and 2 buttons.

Python® Grabber Gears

Made from specially formulated high-strength alloy
steel, the Python’s superior hardened grabber
gears virtually eliminate gear wear. The gears are
splined to the grabber shafts and can be cycled up
to 1,000,000 times with no evidence of wear.

Python® Automated Lift -

The Python’s 8-second lift cycle can
save you up to 4 seconds per stop and
up to 1 hour per day — which can add
up to more than $15,000 in savings
per truck per year! The Python’s 9-foot reach can slither between cars and other
obstacles, making even the most difficult pick-ups possible.
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[tems of Interest
Electric

Meter Services Van delivered.

Line loss at it’s lowest ever recorded 2.99%.
LED light project head of yearly goal.
Transformer problems.

SEPA

Telecom

Acquired more IP capacity for less cost.

GPW redundant ring almost complete.
Exploring an even cheaper FTTX solution from
ADtran.
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CITY OF MONROE: ELECTRIC FUND OVERVIEW

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct2018 Nov 2018 Dec 2018 FY 2018 AS BUDGET FY 2017
REVENUES $ 1.487M $ 1.641M $ 1.543M $ 1.431M $ 1.501M $ 1.891M $ 2.027M $ 1.933M $ 13.454M $ 12.856M $ 13.013M
PERSONNEL COSTS $ 0.112M $ ©.094M $ ©.124M $ 0.123M $ 0.112M $ ©.151IM $ ©.124M $ ©.122M $ ©0.962M $ ©.796M $ ©.798M
CONTRACTED SVC $ 0.033M $ ©.047M $ ©.065M $ 0.062M $ 0.046M $ ©.055M $ ©.061IM $ ©.055M $ ©0.424M $ ©0.308M $ ©.270M
SUPPLIES $ l.004M $ 1.617M $ 1.131M $ 1.183M $ 1.006M $ 1.188M $ 1.200M $ 1.236M $ 9.566M $ 8.516M $ 7.789M
CAPITAL OUTLAY $ ©0.029M $ ©.011M ¢ 0.074M $ 0.079M $ ©0.10IM $ - $ - $ - $ 0.295M $ - $ 0.165M
FUND TRANSFERS $ 0.104M $ ©.211M $ ©.237M $ 0.219M $ 0.208M $ ©.286M $ ©.245M $ ©.560M $ 2.070M $ 1.419M $ 1.418M
DEPRECIATION $ 0.024M $ ©.024M $ 0.024M $ 0.024M $ 0.024M $ 0.024M $ 0.024M $ 0.024M $ ©0.192M $ ©.128M $ ©.192M
EXPENSES $ 1.306M $ 2.004M $ 1.656M $ 1.691IM $ 1.498M $ 1.704M $ 1.654M $ 1.996M $ 13.509M $ 11.161IM $ 10.633M
MARGIN $ 0.181M $ (0.364M) $ (0.112M) $ (0.260M) $ ©.004M $ 0.187M $ ©.373M $ (0.063M) $ O $ = $ = $ = $ (0.655M) $ 1.689M $ 2.380M
MCT CREDIT/YES $ ©.075M $ ©.357M ¢ ©.180M $ 0.175M $ ©.175M $ ©0.618M $ ©.175M $ ©.175M ¢ - $ - $ - $ - $ 1.931M $ (©.260M) $ (©.919M)
* MCT Credit is excluded from margin as it typically has restricted use.
* Year End Settlement excluded due to fluctuations year to year
12-MO 12-MO 12-MO
PURCHASED IIIIIIIIIIII RETAIL IIIIIIIIIIII ig;zo LINE 2.99% WHOLESALE 8.300
KWH's KWH's ¢/kwh
REVENUES vs. EXPENSES DEFICIT PURCHASES vs. SURPLUS SALES MEAG BUDGET vs. ACTUAL
$2.5 10 10 18 & 20
g I EXPENSES =O=REVENUES " Deficit kWh 5
2 c =
= % Surplus kWh o 6% 18
$2.0 & —O—Deficit ¢/kWh 8 14 16
=O=Surplus ¢/kWh
7 14
12
$1.5 6 6 12
2 10
5 E 10
=2 8
$1.0 4§ 4 . 8 e
< 6 E E
3 3 6
$0.5 ) ) 4 Budget KWH 4
Actual KWH
1 1 2 —O—Budget ¢/kWh 2
=O=Actual ¢/kWh
$0.0 0 0 0 0
J FM A M J J A S O N D J FM AMJ J A S OND J FMAMIJ J A S OND
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RETAIL SALES REPORT

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018

CUSTOMER COUNT
Residential 5,457 5,408 5,400 5,419 5,410 5,446 5,406 5,445
Commercial 856 863 856 852 857 853 849 857
Industrial 1 1 1 1 1 1 1 1
City 33 38 40 42 43 40 41 40
Total 6,347 6,310 6,297 6,314 6,311 6,340 6,297 6,343
Year-Over-Year A 1.68% 0.81% 0.62% -2.49% -0.30% 0.78% 0.29% 0.60%
KWH
Residential 6.984M 8.503M 6.680M 5.334M 4.838M 4.958M 6.121M 6.719M
Commercial 4.908M 5.443M 4.935M 4.710M 4.740M 5.209M 5.948M 6.663M
Industrial 0.693M 0.816M 0.805M 0.734M 0.744M 0.739M 0.856M 0.768M
City 0.391M 0.440M 0.438M 0.409M 0.432M 0.417M 0.489M 0.470M
Total 12.977M 15.203M 12.859M 11.186M 10.754M 11.324M 13.408M 14.619M
Year-Over-Year A 7.86% 25.75% 8.92% 0.81% -1.09% -0.84% 2.09% -0.03%
REVENUE
Residential $ 0.704M $ 0.847M $ ©.715M $ ©0.616M $ ©.649M $ ©0.641IM $ ©0.800M $ 0.907M
Commercial $ ©.6360M $ ©.631IM $ ©.629M $ 0.631M $ 0.640M $ 0.659M $ 0.739M $ 0.811IM
Industrial $ 0.061M $ ©0.059M $ ©0.067M $ ©0.067M $ 0©.067M $ ©0.063M $ 0.071M $ 0.068M
Other $ ©.000M $ ©.003M $ ©0.000M $ ©0.001M $ 0.001M $ 0.002M $ ©0.000M $ 0.001M
City $ ©0.038M $ ©0.037M $ ©0.042M $ ©0.041M $ 0.043M $ ©0.040M $ 0.047M $ 0.046M
Total $ 1.431M $ 1.577M $ 1.453M $ 1.355M $ 1.400M $ 1.405M $ 1.658M $ 1.833M
Year-Over-Year A 2.36% 9.13% 6.02% 4.01% 2.73% -1.43% 3.05% 1.95%
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SALES STATISTICS

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 YTD
AVERAGE KWH/CUSTOMER
Residential 1,280 1,572 1,237 984 894 910 1,132 1,234 1,156
Commercial 5,734 6,308 5,765 5,528 5,531 6,107 7,006 7,775 6,219
Industrial 692,960 816,000 805,280 733,920 743,680 739,360 850,080 768,000 768,660
City 11,861 11,587 10,958 9,731 10,045 10,437 11,930 11,740 11,036
AVERAGE $/CUSTOMER
Residential $129 $157 $132 $114 $120 $118 $148 $167 $135
Commercial $735 $731 $735 $740 $747 $772 $871 $946 $785
Industrial $60,516 $59,369 $66,918 $66,520 $67,126 $63,161 $70,662 $67,712 $65,248
City $1,142 $985 $1,041 $973 $1,005 $992 $1,150 $1,160 $1,056
AVERAGE $/KWH
Residential $0.1007 $0.0996 $0.1070 $0.1155 $0.1341 $0.1293 $0.1308 $0.1350 $0.1190
Commercial $0.1283 $0.1159 $0.1275 $0.1339 $0.1350 $0.1265 $0.1243 $0.1217 $0.1266
Industrial $0.0873 $0.0728 $0.0831 $0.0906 $0.0903 $0.0854 $0.0831 $0.0882 $0.0851
City $0.0963 $0.0850 $0.0950 $0.1000 $0.1000 $0.0950 $0.0964 $0.0988 $0.0958
Average $0.1032 $0.0933 $0.1032 $0.1100 $0.1149 $0.1090 $0.1086 $0.1109 $0.1066
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ELECTRIC UTILITY: POWER SUPPLY REPORTING PERIOD: 08,/2018 MONROE
58
MOST H [
Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-MONTH
POWER SUPPLY COSTS
MEAG Project Power $ 977,619 874,600 $ 7,205,148 $ 6,524,949 $ 10,452,628
Transmission 94,898 95,681 710,975 713,970 1,064,929
Supplemental 71,783 99,143 845,272 621,996 1,098,793
SEPA 43,681 56,841 434,166 432,182 639,786
Other Adjustments 861 792 6,817 6,276 9,983
TOTAL POWER SUPPLY COSTS $ 1,188,842 1,127,057 $ 9,202,377 $ 8,299,374 $ 13,266,119
AS BUDGET 1,158,932 1,166,502 8,432,760 8,484,038 12,422,134
% ACTUAL TO BUDGET 102.58% 96.62% 109.13% 97.82% 106.79%
PEAKS & ENERGY
Peaks (KW)
Coincident Peak (CP) 31,216 32,666 36,151 32,666 36,151
Non-Coincident Peak (NCP) 32,534 33,071 36,256 33,071 36,256
CP (BUDGET) 35,013 35,664 35,013 35,664 35,013
NCP (BUDGET) 35,722 36,419 35,722 36,419 35,722
Energy (KWH)
MEAG Energy 13,681,402 13,201,397 88,878,520 86,512,986 134,002,893
Supplemental Purchases (or sales) 924,212 1,875,737 11,039,622 10,114,350 14,015,581
SEPA Energy 896,869 995,106 8,274,450 7,065,412 11,812,510
Total Energy (KWH) 15,502,483 16,072,240 108,192,592 103,692,748 159,830,984
AS BUDGET 16,622,000 16,777,000 113,744,000 113,984,000 165,828,000
% ACTUAL TO BUDGET 93.26% 95.80% 95.12% 90.97% 96.38%
CP Load Factor 68.97% 68.33% 34.16% 36.24% 50.47%
NCP Load Factor 66.18% 67.50% 34.07% 35.79% 50.32%
% Supplemental 5.96% 11.67% 10.20% 9.75% 8.77%
UNIT COSTS (¢/kWh)
Bulk Power 7.7123 6.9864 8.6315 7.9864 8.3805
Supplemental 7.7670 5.2856 7.6567 6.1496 7.8398
SEPA Energy 4.8704 5.7120 5.2471 6.1169 5.4162
MEAG Total 7.6687 7.0124 8.5056 8.0038 8.3001

Note on Supplemental Unit Cost: Unit cost is based on the aggregated hourly energy and the associated market price for which

the energy was purchased or sold.
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ELECTRIC UTILITY: REVENUES REPORTING PERIOD: 08/2018 MONROE
59
MOST H i
Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-MONTH
SALES REVENUES
ELECTRIC SALES $ 1,831,893 $ 1,762,658 $ 12,102,047 $ 11,392,030 $ 18,103,838
SALES REVENUES (ACTUAL) $ 1,831,893 $ 1,762,658 $ 12,102,047 $ 11,392,030 $ 18,103,838
AS BUDGET $ 1,510,794 $ 1,482,917 $ 1,510,794 $ 1,482,917 Not Applicable
% ACTUAL TO BUDGET 121.25% 118.86% 801.04% 768.22% Not Applicable

Note on Electric Sales:

Detail break-down for individual rate

class is shown in ELECTRIC: RETAIL SALES section.

OTHER REVENUES
OP REVENUE 35,507 34,803 282,097 579,608 497,362
MISC REVENUE - - 19,137 98,702 44,772
SALE OF FIXED ASSETS - - - - 3,510
REIMB DAMAGED PROPERTY - - 3,303 - 3,303
CUST ACCT FEES - - - - -
OTHER REV 14,424 - 14,424 - 14,424
MEAG REBATE - - 443,115 705,858 443,115
ADMIN ALLOC 51,106 - 294,503 236,882 431,990
INT/INVEST INCOME - - - - -
STATE GRANTS - - - - -
OTHER REVENUES (ACTUAL) $ 101,037 $ 34,803 $ 1,056,579 $ 1,621,650 $ 1,438,475
AS BUDGET $ 95,512 $ 101,297 $ 764,099 $ 810,373 Not Applicable
% ACTUAL TO BUDGET 105.78% 34.36% 138.28% 200.04% Not Applicable
TRANSFER
Transfer From CIP - - 295,060 - 295,060
TOTAL REVENUES (ACTUAL) $ 1,932,929 $ 1,797,461 $ 13,453,686 $ 13,013,080 $ 19,837,372
AS BUDGET $¢ 1,606,307 $ 1,584,213 ¢ 12,850,453 $ 12,673,707 Not Applicable
% ACTUAL TO BUDGET 120.33% 113.46% 104.69% 102.68% Not Applicable
MCT CREDIT $ 175,093 $ 130,316 $ 1,487,544 $ 987,212 $ 2,454,504
Note on MEAG MCT: excluded from revenues as it is a restricted account.
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 08/2018 MONROE

MOST RECEN
Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-MONTH 1 60
PERSONNEL

Compensation $ 97,616 $ 79,074 % 764,433 $ 589,568 % 1,166,271
Benefits 24,163 13,806 197,854 208,934 339,929
PERSONNEL (ACTUAL) $ 121,780 $ 92,880 $ 962,287 $ 798,502 $ 1,506,200
AS BUDGET $ 99,643 % 102,225 % 797,145 % 817,802 Not Applicable
% ACTUAL TO BUDGET 122.22% 90.86% 120.72% 97.64% Not Applicable

CONTRACTED SERVICES
Consulting $ 395 $ 395 $ 1,793 $ 395 $ 2,122
Custodial Service - - - - 198
Lawn & Maint - - - - 1,303
Holiday Event - - - - 394
Maintenance Contracts 1,385 330 5,221 3,213 6,859
Rents/Leases 45 244 7,290 5,360 22,714
Repairs & Maintenance (Outside) 330 2,474 46,773 38,696 123,599

Landfill Fees - - - - -

Other Contract Svcs - 37,575 - 206,583 138,963
Comm Svcs 3,693 531 13,828 4,140 16,247
Postage - - - - 459
Public Relations - - 441 - 641
Mkt Expense - - 30,480 4,328 30,630
Printing - - - - 65
Dues & Sub - - - - -
Travel 256 - 2,534 - 3,695
Ga Dept Rev Fee - - 800 - 1,700
Fees - - 236 - 464
Training & Ed - - 7,123 6,682 8,309
Contract Labor 48,290 - 306,701 - 318,000
Shipping/Freight - - 208 - 208
CONTRACTED SERVICES (ACTUAL) $ 54,393 $ 41,549 $ 423,428 $ 269,397 $ 676,569
AS BUDGET $ 38,367 $ 29,625 $ 306,933 $ 237,000 Not Applicable
% ACTUAL TO BUDGET 141.77% 140.25% 137.95% 113.67% Not Applicable
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 08,/2018 MONROE

MOST RECEN
61

Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-MONTH
SUPPLIES
Office Supplies 1,365 3,440 3,533 8,562 3,697
Postage - - - 318 -
Auto Parts 1,127 - 3,502 - 3,502
Damage Claims - - 1,127 - 1,127
Uniform Expense 100 - 11,590 - 11,590
Janitorial 164 - 1,266 - 1,658
Computer Equipment 29 - 101 - 101
Parks & Grounds R & M Inside - - 7,898 - 7,898
Util Costs - Util Fund 569 475 8,090 5,183 10,225
Auto & Truck Fuel 2,529 2,036 13,364 12,379 21,635
Food (17) - 607 - 756
Sm Tool & Min Equip 2,456 6,830 25,373 25,732 59,416
Lab Supplies - - - 157 -
Sm Oper Supplies 3,012 8,117 24,450 26,466 35,059
Construction Material - - - - 1,197
Tires - - - - 3,497
Uniform Exp - 180 - 2,095 8,312
Power Costs 1,213,935 1,182,373 9,396,132 7,602,501 14,201,835
Repairs & Maintenance (Inside) 11,225 10,460 69,416 90,253 212,977
Amr Proj Exp - - - 3,265 -
Equip Pur (<$5M) - 3,840 - 4,840 -
Dam Claims - - - 4,041 -
Misc - - - 3,574 861
SUPPLIES (ACTUAL) $ 1,236,493 $ 1,217,750 $ 9,566,448 $ 7,789,367 $ 14,585,341
AS BUDGET $ 1,063,717 % 1,053,670 $ 8,509,737 % 8,429,363 Not Applicable
% ACTUAL TO BUDGET 116.24% 115.57% 112.42% 92.41% Not Applicable
CAPITAL OUTLAY
Construction In Progress $ - % - % 188,184 $ 8,200 $ 266,583
Capital Expenditures $ - % - % 106,876 $ 157,242 $ 48,831
Depr Exp $ 24,006 $ 24,006 $ 192,045 $ 192,045 $ 288,068
CAPITAL OUTLAY (ACTUAL) $ 24,006 $ 24,006 $ 487,105 $ 357,487 $ 603,482
AS BUDGET $ - % - % - % - Not Applicable
% ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable
FUND TRANSFERS
Admin Alloc - Adm Exp $ 462,338 % 98,602 $ 1,404,970 $ 945,618 $ 1,965,237
Transfer To Gf 97,178 78,375 664,875 472,654 983,104
FUND TRANSFERS (ACTUAL) $ 559,516 $ 176,977 $ 2,069,844 $ 1,418,272 $ 2,948,341
AS BUDGET $ 177,434 § 155,375 $ 1,419,472 % 1,243,000 Not Applicable
% ACTUAL TO BUDGET 315.34% 113.90% 145.82% 114.10% Not Applicable
TOTAL EXPENSES (ACTUAL) $ 1,996,188 $ 1,553,161 $ 13,509,111 $ 10,633,025 $ 20,319,933
AS BUDGET $ 1,379,161 $ 1,340,896 $ 11,033,288 $ 10,727,165 Not Applicable
% ACTUAL TO BUDGET 144.74% 115.83% 122.44% 99.12% Not Applicable
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EXECUTIVE SUMMARY

COMMENTARY & ANALYSIS

The net operating margin after transfers, FY to date was -2.94%

RECOMMENDATIONS

*
*

*

REPORTING PERIOD: 08/2018
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TELECOM: OVERVIEW REPORTING PERIOD: 08/2018 MONROE TE| ===

64
MOST RECENT
Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-MONTH

FINANCIALS

Revenues
RETAIL SALES $ 444,248 % 421,145 % 3,498,798 $ 3,340,643 $ 5,181,019
OTHER REVENUES 22,402 38,514 550,723 280,944 678,058
ADJUSTMENTS 29,511 12,546 100,652 (3,101) 144,395
Total Revenues $ 496,160 $ 472,205 $ 4,150,173 $ 3,618,485 $ 6,003,472

Expenses
PERSONNEL $ 44,977 $ 38,236 $ 408,458 $ 352,653 $ 627,155
PURCHASED & CONTRACTED SVC 6,385 244 37,112 17,270 47,751
PURCHASED PROPERTY SERVICES 10,468 21,706 56,981 174,824 169,472
SUPPLIES 27,140 16,244 200,744 73,859 249,496
COST OF GOODS SOLD 127,311 352,501 2,389,281 2,362,459 3,366,493
DEPR, DEBT SVC & OTHER COSTS 232,849 51,574 977,561 531,238 1,311,385
FUND TRANSFERS 26,346 21,432 202,090 146,896 286,825
Total Combined Expenses $ 475,477 $ 501,937 $ 4,272,227 $ 3,659,199 $ 6,058,577

Income
Before Transfer $ 47,029 $ (8,300) $ 80,036 $ 106,183 $ 231,719
After Transfer $ 20,684 % (29,732) $ (122,054) $ (40,713) % (55,105)
Margin

Before Transfer 9.48% -1.76% 1.93% 2.93% 3.86%
After Transfer 4.17% -6.30% -2.94% -1.13% -0.92%
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TELECOM: REVENUES REPORTING PERIOD: 08/2018 MONROE TEL

66
MOST RECENT
Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-MONTH
RETAIL SALES
Note on Telecom Sales: Detail break-down for individual rate class is shown in TELECOM: RETAIL SALES section.
CABLE TELEVISION $ 197,440 % 202,398 % 1,588,130 % 1,631,239 % 2,386,157
DVR SERVICE 16,020 14,860 127,782 117,799 189,785
FIBER OPTICS 49,427 42,084 371,494 319,843 531,655
INTERNET 159,031 140,076 1,234,421 1,093,222 1,808,712
TELEPHONE 18,809 18,558 150,650 154,269 225,885
SET TOP BOX 3,520 3,170 26,320 24,271 38,825
Total RETAIL SALES (ACTUAL) $ 444,248 $ 421,145 $ 3,498,798 $ 3,340,643 $ 5,181,019
OTHER REVENUES
CATV INSTALL/UPGRADE $ 2,326 $ 3,926 % 16,483 % 22,336 % 27,963
MARKETPLACE ADS - 25 25 160 35
PHONE FEES 10,564 10,543 83,986 85,112 125,425
EQUIPMENT SALES 2,350 1,350 15,110 9,205 19,460
MODEM RENTAL 7,162 6,546 55,558 52,205 82,004
VIDEO PRODUCTION REVENUE - - - - -
MISCELLANEOUS - - - 20,661 -
ADMIN ALLOCATION - 16,126 68,831 91,265 112,442
CONTRIBUTED CAPITAL - - - - -
Transfer from CIP - - 310,730 - 310,730
Total OTHER REVENUES ACTUAL $ 22,402 $ 38,514 $ 550,723 $ 280,944 $ 678,058
Adjustment $ 29,511 % 12,546 % 100,652 $ (3,101) $ 144,395
Note: Adjustment added to match Financials
TOTAL REVENUES (ACTUAL) $ 496,160 $ 472,205 $ 4,150,173 $ 3,618,485 $ 6,003,472
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TELECOM: EXPENSES

REPORTING PERIOD: 08/2018

MONROE TELR

67
MOST RECENT
Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-MONTH
SUMMARY
Personnel $ 44,977 38,236 $ 408,458 $ 352,653 $ 627,155
Purchased & Contracted Svc 6,385 244 37,112 17,270 47,751
Purchased Property Services 10,468 21,706 56,981 174,824 169,472
Supplies 27,140 16,244 200,744 73,859 249,496
Cost of Goods Sold 127,311 352,501 2,389,281 2,362,459 3,366,493
Depr, Debt Svc & Other Costs 232,849 51,574 977,561 531,238 1,311,385
Fund Transfers 26,346 21,432 202,090 146,896 286,825
TOTAL SUMMARY (ACTUAL) $ 475,477 501,937 $ 4,272,227 $ 3,659,199 $ 6,058,577
TELECOM
Personnel
Salaries $ 34,905 32,080 $ 314,276 $ 256,163 $ 468,491
Benefits 10,072 6,156 94,182 96,489 158,664
Total Personnel (ACTUAL) $ 44,977 38,236 $ 408,458 $ 352,653 $ 627,155
Purchased & Contracted Svc
Attorney Fees - - - - -
Audit Services - - - - -
Professional Fees - - 1,000 - 1,000
Web Design - - 177 - 177
Consulting - Technical 2,250 - 17,365 13,500 26,435
Utility Protection Ctr (DIG) - - - - -
Custodial Service - - - - 198
Lawn Care & Maintenance - - - - -
Holiday Events - - - - 394
Security Systems 129 - 459 - 459
Equipment Rep & Maint - - 1,007 - 1,007
Vehicle Rep & Maint Outside - - 287 - 287
R&M System - Outside 3,656 - 9,725 - 9,725
R&M Buildings - Outside - - 35 - 35
Maintenance Contracts 331 - 3,916 - 3,916
Equipment Rents/Leases - 244 2,724 3,770 3,702
Pole Equip. Rents/Leases - - - - -
Equipment Rental 20 - 418 - 418
Total Purchased & Contracted Svc (ACTUAL) $ 6,385 244 $ 37,112 $ 17,270 $ 47,751

Page 6



TELECOM: EXPENSES REPORTING PERIOD: 08/2018 MONROE TELR

68
MOST RECENT

Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-MONTH

Purchased Property Services

Equipment Rep & Maint -Outside - (4,471) - 1,805 3,759
Equipment Rental - - - - 241
Repair & Maintenance (Outside) - 7,615 36 40,875 24,414
Repair & Maintenance (Inside) - 14,907 - 104,183 71,237
Landfill Fees - - - - -
Maintenance Contracts - 330 - 3,213 1,708
Other Contractual Services - - - - 450
Communication Services 4,514 3,124 19,222 13,019 29,163
Postage - - 51 - 51
Public Relations - - 32 - 32
Marketing Expense 348 200 480 200 480
Utility Bill Printing Services - - - - -
Dues & Subscriptions (3,458) - - 7,411 -
Fees 3,458 - 3,594 - 3,746
Training & Education 271 - 3,205 4,117 3,580
General Liability Insurance - - - - -
Vehicle Tag & Title Fee - - 24 - 24
GA Dept Revenue Fee - - 250 - 500
Uniform Rental - - - - -
Contract Labor 5,335 - 30,010 - 30,010
Shipping/Freight - - 77 - 77
Total Purchased Property Services (ACTUAL) $ 10,468 $ 21,706 $ 56,981 $ 174,824 $ 169,472
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TELECOM: EXPENSES

REPORTING PERIOD: 08/2018

MONROE TELR

69
MOST RECENT
Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-MONTH
TELECOM (Continued)
Supplies

Chemicals & Pesticides $ - - % -3 - 3% -
Office Supplies & Expense - 413 2,623 3,602 3,794
Postage - - - 325 -
Auto Parts 683 - 7,879 - 7,879
Damage Claims - - 1,016 - 1,016
Tires - - 2,763 - 2,763
Uniform Expense - - 1,833 - 1,833
Janitorial Supplies 164 - 1,266 - 1,658
Computer Equipment 13 - 45 - 45
Equipment Parts - - 11,238 - 11,238
R&M Building - Inside - - 17 - 17
Equipment R&M - Inside - - - - -
System R&M - Inside 11,838 - 47,178 - 47,178
Sys R&M - Inside/Shipping - - - - -
Utility Costs 4,742 3,702 35,985 32,980 51,544
Mileage Reimbursement - - - - -
Auto & Truck Fuel 1,919 2,335 14,289 11,481 22,785
Food 15 - 607 - 756
Small Tools & Minor Equipment 5,494 2,701 43,309 6,995 51,283
Small Operating Supplies 2,273 5,034 30,695 9,195 34,291
Construction Material - - - - 1,197
Uniform Expense - - - 4,838 774
AMR Project Exp. - - - 1,449 -
Equipment Pur (Less than $5M) - 2,059 - 2,994 9,444
Total Supplies (ACTUAL) $ 27,140 16,244 $ 200,744 $ 73,859 $ 249,496

Cost of Goods Sold
Internet Costs - 4,435 237 54,553 (7,518)
Cost of Sales Telephone - (16,747) - 304,003 75,835
Cost of Sales Fiber - 51,604 - 51,604 36,605
Cost of Sales Electricity - - (4,604) - (4,604)
Cost of Sales Telephone 38,258 53,719 270,147 94,336 363,943
Cost of Sales CATV 45,898 - 1,865,498 - 2,135,689
Cost of Sales Internet 32,157 - 172,201 - 206,208
Cost of Sales Fiber 10,998 - 85,802 - 110,872
Cost of Programming CATV - 259,490 - 1,857,963 449,462
CATV Video Production - - - - -
Total Cost of Goods Sold (ACTUAL) $ 127,311 352,501 $ 2,389,281 $ 2,362,459 $ 3,366,493
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TELECOM: EXPENSES

REPORTING PERIOD: 08/2018

MONROE TELR

70
MOST RECENT
Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-MONTH

Depr, Debt Svc & Other Costs
Damage Claims $ - % - % - % 7,312 % -
Miscellaneous - 9 - 600 (452)
Utility Cashiers (Over)/Short - - - - -
Utility Internal Admin Allocate - - - - -
Depreciation Expense 15,103 15,103 120,821 120,821 181,232
Amortization Exp - - - - -
Admin. Allocation - Adm Exp 182,588 31,276 554,855 299,950 732,571
Utility Bad Debt Expense - - - - -
Revenue Bond Principal - - - - -
Debt Service Interest - - - - -
Interest Expenses (Bond) - - - - -
Construction in Progress 35,158 5,186 265,101 102,554 361,249
Capital Exp - Equipment - - 36,784 - 36,784
Total Depr, Debt Svc & Other Costs (ACTUAL $ 232,849 $ 51,574 $ 977,561 $ 531,238 $ 1,311,385

Fund Transfers

Transfer 5% to General Fund 26,346 21,432 202,090 146,896 286,825
Total Fund Transfers (ACTUAL) $ 26,346 $ 21,432 % 202,090 $ 146,896 $ 286,825
TOTAL TELECOM EXPENSES (ACTUAL) $ 475,477 $ 501,937 $ 4,272,227 $ 3,659,199 $ 6,058,577
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REVENUES [Aug 2018]
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TELECOM: RETAIL SALES

BASIC & EXPANDED BASIC
Number of Bills
Revenue ($)

Revenue Per Bill ($)

MINI BASIC
Number of Bills
Revenue ($)

Revenue Per Bill ($)

BOSTWICK
Number of Bills
Revenue ($)

Revenue Per Bill ($)

BULK CATV/MOTEL

Number of Bills
Revenue ($)

Revenue Per Bill ($)

SHOWTIME
Number of Bills
Revenue ($)

Revenue Per Bill ($)

SHOW/HBO

Number of Bills
Revenue ($)

Revenue Per Bill ($)

BULK SHOWTIME/MOTEL

Number of Bills
Revenue ($)

Revenue Per Bill ($)

CINEMAX
Number of Bills
Revenue ($)

Revenue Per Bill ($)

had

Aug 2018

3,400
191,202 $
56 %

183
3,335 $
18 %

17
959 $
56 %

4
9% $
248 %

7
103 ¢
15 %

6
75 %
13 %
-3
-3

3
44 %
15 %
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REPORTING PERIOD: 08/2018

Aug 2017

3,515
196,024

56

180
3,290

18

19
1,072

56

990

248

75

13

73

15

FY2018 YTD

27,417
1,537,999

56

1,455
26,468

18

143
8,037

56

32
7,920

248

64
939

15

53
665

13

29
425

15

MONROE TEL
72
MOST RECENT

FY2017 YTD 12-MONTH

28,149 41,179
1,577,668 $ 2,310,382
56 % 56
1,543 2,19
28,103 % 39,887
18 3 18
161 221
9,058 % 12,436
56 % 56
32 48
7,920 $ 11,880
248 % 248
49 92
718 % 1,349
15 3 15
61 79
757 % 990
12 3 13
- $ -
- $ -
45 44
647 % 645
14 3 15



TELECOM: RETAIL SALES

MAX/HBO
Number of Bills
Revenue ($)

Revenue Per

HBO
Number of Bills
Revenue ($)

Revenue Per

MAX/HBO
Number of Bills
Revenue ($)

Revenue Per

PLAYBOY
Number of Bills
Revenue ($)

Revenue Per

STARZ

Number of Bills
Revenue ($)

Revenue Per

DVR
Number of Bills
Revenue ($)

Revenue Per

NON DVR

Number of Bills
Revenue ($)

Revenue Per

SET TOP BOX

Number of Bills
Revenue ($)

Revenue Per

Bill

Bill

Bill

Bill

Bill

Bill

Bill

Bill

(€))

(€))

(%)

(%)

(%)

(%)

(%)

(%)

REPORTING PERIOD: 08/2018

Aug 2018 Aug 2017

25 28
374 % 410
15 % 15

- % -

- % -

4 4

50 % 50

13 % 13

- 2

- % 31

- 3 16

21 17
308 % 249
15 $ 15
144 128
11,100 $ 9,869
77 % 77

55 58
3,908 $ 4,182
71 $ 72
352 324
3,520 $ 3,170
10 $ 10
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214
3,093

14

32
402

13

2,183

14

1,137
87,475

77

452
32,114

71

2,705
26,320

10

FY2017 YTD

MONROE TEL
73
MOST RECENT

12-MONTH

245 326
3,532 4,690
14 14
a4 49
535 602
12 12
13 4
192 63
15 16
144 232
2,110 3,233
15 14
998 1,673
76,840 128,744
77 77
480 687
34,555 49,057
72 71
2,379 4,003
24,271 38,825
10 10



TELECOM: RETAIL SALES REPORTING PERIOD: 08/2018 MONROE TEL

74
MOST RECENT
Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-MONTH
ADD'L DVR BOX
Number of Bills 80 59 645 471 933
Revenue ($) $ 79 % 587 % 6,380 $ 4,673 % 9,246
Revenue Per Bill ($) $ 10 3% 10 3% 10 3% 10 3% 10
ADD'L NON DVR BOX
Number of Bills 31 32 264 249 397
Revenue ($) $ 215 ¢ 222 % 1,813 $ 1,731 $ 2,738
Revenue Per Bill ($) $ 7 % 7 % 7 % 7 % 7
FIBER
Number of Bills 62 52 492 418 649
Revenue ($) $ 49,427 % 42,084 % 371,494 $ 319,843 § 531,655
Revenue Per Bill ($) $ 797 % 809 % 755 % 765 % 819
INTERNET
Number of Bills 3,533 3,269 27,741 25,770 40,998
Revenue ($) $ 155,844 $ 137,198 $ 1,208,442 $ 1,070,056 $ 1,770,583
Revenue Per Bill ($) $ 44 % 42 % 44 % 42 % 43
WIRELESS INTERNET
Number of Bills 51 49 417 409 621
Revenue ($) $ 3,187 $ 2,878 $ 25,979 % 23,166 % 38,129
Revenue Per Bill ($) $ 62 % 59 ¢ 62 % 57 % 61
RESIDENTIAL PHONE
Number of Bills 893 929 7,145 7,356 10,722
Revenue ($) $ 3,033 $ 2,891 $ 24,879 % 25,862 % 37,787
Revenue Per Bill (%) $ 3 % 3 % 3 % 4 3 4
COMMERCIAL PHONE
Number of Bills 447 451 3,556 3,691 5,315
Revenue ($) $ 15,777 % 15,667 $ 125,772 $ 128,407 $ 188,098
Revenue Per Bill (%) $ 35 % 35 ¢ 35 % 35 % 35
TOTAL REVENUES $ 444,248 $ 421,145 $ 3,498,798 $ 3,340,643 $ 5,181,019

Page 13



CHART 7

REVENUES FROM SALES BY CLASS
CURRENT VS. PREVIOUS FISCAL YEAR
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CHART 7
REVENUES FROM SALES BY CLASS
CURRENT VS. PREVIOUS FISCAL YEAR
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CHART 7
REVENUES FROM SALES BY CLASS
CURRENT VS. PREVIOUS FISCAL YEAR
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2018 Project List

Natural Gas
Gas main replacement Roosevelt, Marable St area
Dean Hill Road

Alcovy Mountain Subdivison
Hwy 11/78 relocation

Lacy, Davis, Harris & Ash Streets

Mt. Vernon Rd Chicken house expansion
Alcovy Street Rehab

Install gas lanterns (city wide)

Retreat @ Mill Creek (middle street)

Sewer Collection
TV, Surveys for 2018 CDBG
Rehab of main along N. Midland/Hwy 78 ramp
Alcovy River sewer / Pump station
2018 CDBG
Rehab of main along Olympian Way

Sewer Plant
Design/Review for plant rehab
Rehab of Primaries 1 & 2
Install new digester pumps

Water Distribution
Install meters/meter boxes CDBG2016
Loganville Water Extension

Water Treatment Plant
Plant roof
Plant rehab (water,sewer,gas department offices)

Stormwater

Meadow Walk Subdivision Ponds 1 & 2

Alley @ Livery Stable (concrete pads/pea gravel)
Alley @Livery Stable out to Spring Street

Court Street Alley

. Estimated
Estimated Completion
Start Date Date
Dec-18 Feb-18
Nov-17 Mar-18
Apr-18
May-18 Sep-18
Jul-18 Aug-18
Jun-18 Aug-18
Oct-17 Apr-18
Mar-18
Feb-18 Feb-18
Jan-18 Feb-18
Sep-18 Oct-18
Jan-18 Jan-18
Sep-18 Jul-20
Jun-18 Aug-18
Feb-18 Aug-18
Feb-18 Mar-18
Feb-18 Feb-18
Feb-18 Mar-18
Dec-18 Mar-18
Apr-18 Dec-18
Aug-18 Oct-18
Mar-18 Mar-18
Aug-18 Sep-18
Oct-18 Nov-18

Notes

Steel gas main replacement

4" plastic main along Dean Hill Rd

1.6 miles of 2" plastic gas main / material paid for by residents
GMC/Lance Souther - main installed / currently installing new station

Replaced with Bryant Rd and Church Street due to extent of corrosion
1 mile of 4" plastic main installed / currently building meter set
Completed/landscaping left to do once weather clears

Will install as the material is delivered

1500' 2" plastic gas main installed

2/15/2018 deadline for surveys/records

Material on hand / start once Olympian Way is completed
Carl currently surveying / design

Awarded $750,000 CDBG grant

Material on hand will begin in month of June

Working with Carl equipment / Process
Material on hand/will begin once repair made on 3 & 4
Pumps delivered and installed

Install 69 new water meters w/ erts & new meter boxes
Design phase

Completed

Paint removed, Dry-fall sprayed in ceiling, construction to start in August

Awarded
Install concrete drive with flower beds

Remove asphalt and repair/replace utilities - Pour concrete with flower beds

Design process

Completed

Completed
Completed
Completed
Completed
Approved
6/5/18
Completed
Completed
Ongoing
Completed

Completed

Ongoing
Ongoing
Started

Ongoing
Started
Completed

Completed

Completed
Started

Approved
6/5/18
Completed
Started
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CITY OF MONROE: NATURAL GAS FUND OVERVIEW

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 FY 2018 AS BUDGET FY 2017
REVENUES $ ©0.5390M $ ©.741IM $ ©.455M $ 0.469M $ 0.304M $ ©.188M $ ©.729M $ ©.159M $ 3.584M $ 2.425M $ 2.445M
PERSONNEL COSTS $ ©.052M $ ©.039M $ ©.056M $ ©.131IM $ ©0.053M $ ©0.064M $ 0.048M $ 0.049M $ ©0.491M $ 0.335M $ 0.311M
CONTRACTED SVC $ 0.007M $ ©.019M $ ©.016M $ 0.021M $ 0.020M $ ©.015M $ 0.004M $ ©.012M $ 0.107M $ ©.147M $ 0.094M
SUPPLIES $ ©0.230M $ ©.290M $ ©.175M $ ©.167M $ ©.118M $ ©.087M $ 0.072M $ 0.084M $ 1.221M $ 1.107M $ ©.869M
CAPITAL OUTLAY $ - $ 0.088M $ 0.011M $ ©.005M $ ©.008¥ $ 0.016M $ ©.117M $ ©.329M $ e.572M $ - $ 0.0leM
FUND TRANSFERS $ 0.042M $ ©.077M $ 0.094M $ 0.075M $ 0.068M $ 0.081IM $ 0.066M $ ©.135M $ ©0.638M $ 0.556M $ 0.434M
EXPENSES $ 0.331M $ ©.512M $ ©.346M $ ©.398M $ 0.267M $ ©.262M $ 0.306M $ ©.608M $ 3.036M $ 2.145M $ 1.718M
MARGIN $ 0.208M $ ©.229M $ ©.109M $ ©.071M $ 0.037M $ (0.074M) $ ©0.423M $ (©.449M) $ ©0.554M $ 0.280M $ ©.727M
12-MO 12-MO AVERAGE
PURCHASED II I RETAIL IIII i;;:o LINE 2.55% COST PER $0.4690
CcF's «=uliilin... CcF's _— laus ccF
REVENUES vs. EXPENSES AVERAGE $/CCF
$0.8
@ $3.00
2 s B REVENUES ® EXPENSES
= 0.7
=
$2.50
$0.6
0.5 $2.00
$0.4 $1.50
$0.3 i @——n @
$1.00
$0.2
$0.50
50.1 =@-Residential =®==Commercial Industrial City
$0.0 $0.00
J F M A M J J A S O ND J F M M J J A S (0] N D
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RETAIL SALES REPORT

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018
CUSTOMER COUNT
Residential 3,188 3,160 3,156 3,176 3,181 3,184 3,187 3,196
Commercial 559 557 554 560 556 555 552 548
Industrial 3 3 3 3 3 3 3 3
City 20 20 20 20 20 20 20 20
Total 3,772 3,742 3,736 3,762 3,763 3,765 3,765 3,770
Year-Over-Year A 1.15% 0.00% -0.24% -2.94% -0.74% 0.67% 0.99% 0.51%
CCF
Residential 0.285M 0.348M 0.205M 0.163M 0.109M 0.044M 0.0927M 0.024M
Commercial 0.184M 0.278M 0.155M 0.137M 0.109M 0.065M 0.055M 0.055M
Industrial 0.016M 0.008M 0.005M 0.007M 0.001M 0.005M 0.000M 0.001M
City 0.011M 0.017M 0.009M 0.010M 0.007M 0.002M 0.002M 0.002M
Total 0.508M 0.667M 0.408M 0.348M 0.252M 0.136M 0.100M 0.100M
Year-Over-Year A 19.11% 68.96% 20.11% 19.85% 45.60% 0.66% -10.35% -2.89%
REVENUE
Residential $ ©.312M $ ©.391M $ ©.243M $ 0.191IM $ 0.142M $ 0.081M $ 0.064M $ 0.062M
Commercial $ ©0.186M $ ©.304M ¢ 0.157M $ ©0.141M $ ©.116M $ ©0.075M $ ©.066M $ 0.064M
Industrial $ ©0.016M $ ©.008M $ ©0.005M $ ©0.007M $ 0.00IM $ 0.005M $ ©0.000M $ 0.001M
Other $ ©0.011IM $ ©0.016M ¢ ©.028M $ ©0.026M $ ©.023M $ ©0.017M $ ©.014M $ 0.016M
City $ ©0.007M $ ©0.012M $ ©0.006M $ ©0.007M $ 0.005M $ ©0.002M $ ©0.002M $ 0©.002M
Total $ 0.531IM $ ©0.731M ¢$ ©0.440M $ ©.372M $ ©.286M $ ©.179M $ 0.146M $ 0.144M
Year-Over-Year A 10.58% 65.54% 21.42% 21.52% 34.35% 1.37% -4.88% 0.34%
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SALES STATISTICS

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 YTD
AVERAGE CCF/CUSTOMER
Residential 89 110 65 51 34 14 8 8 47
Commercial 329 500 280 245 196 118 100 100 233
Industrial 5,453 2,621 1,744 2,460 312 1,723 17 397 1,841
City 527 831 445 518 337 110 97 93 370
AVERAGE $/CUSTOMER
Residential $98 $124 $77 $60 $45 $25 $20 $19 $58
Commercial $333 $546 $284 $252 $208 $134 $119 $116 $249
Industrial $5,364 $2,589 $1,729 $2,431 $326 $1,708 $37 $409 $1,824
City $344 $616 $289 $335 $231 $90 $83 $79 $258
AVERAGE $/CCF
Residential $1.0925 $1.1235 $1.1867 $1.1758 $1.3001 $1.8214 $2.3723 $2.5350 $1.5759
Commercial $1.0124 $1.0940 $1.0144 $1.0285 $1.0619 $1.1408 $1.1838 $1.1663 $1.0878
Industrial $0.9837 $0.9876 $0.9915 $0.9881 $1.0441 $0.9916 $2.1338 $1.0304 $1.1439
City $0.6520 $0.7405 $0.6506 $0.6476 $0.6839 $0.8220 $0.8612 $0.8503 $0.7385
Average $0.9351 $0.9864 $0.9608 $0.9600 $1.0225 $1.1940 $1.6378 $1.3955 $1.1365
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NATURAL GAS: SUPPLY

REPORTING PERIOD: 08/2018

MON 84

MOST RECENT

Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-MONTH
Natural Gas Supply Cost
Capacity Reservation Fees $ 31,585 $ 31,629 ¢ 341,187 $ 341,664 $ 494,008
Demand Storage/Peaking Services $ 1,580 $ 1,580 $ 12,384 % 12,387 ¢ 18,603
Supply Charges $ 30,208 $ 31,659 ¢ 803,812 $ 706,897 $ 1,012,217
Gas Authority Supply Charges $ 1,591 $ - % 32,854 % - % 32,854
Gas Authority Charges $ 357 $ (809) $ (55,120) $ (34,927) $ (64,967)
P.A.C.E 300 - 2,400 - 2,400
APGA Annual Dues - - 2,973 - 2,973
Other 881 3,483 17,530 22,574 29,531
TOTAL MGAG BILL $ 66,501 $ 67,542 $ 1,158,621 $ 1,048,595 $ 1,527,619
DELIVERED SUPPLY
Volume CCF 99,900 103,090 2,615,860 2,129,730 3,337,380
Volume Dth (MGAG) 97,690 100,010 2,554,640 2,068,880 3,256,940

*Dth (dekatherm) is the measured of gas volume.

Dth to Ccf (Centi Cubic Feet) conversion is based on the BTU fuel content

UNIT COSTS
$/Dth

$/CCF

0.6807

0.6657

0.6753

0.6552

0.4533

0.4427

0.5068

0.4924

0.4690

0.4577
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NATURAL GAS: REVENUES

REPORTING PERIOD: 08/2018

MON 85

MOST RECENT

Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-MONTH
SALES REVENUES
NATURAL GAS SALES $ 143,945 % 143,423 $ 2,826,809 2,275,929 $ 3,648,883
SALES REVENUES (ACTUAL) $ 143,945 $ 143,423 $ 2,826,809 2,275,929 $ 3,648,883
AS BUDGET $ 286,932 % 287,528 % 2,295,454 287,528 Not Applicable
% ACTUAL TO BUDGET 50.17% 49.88% 123.15% 791.55% Not Applicable

Note on Natural Gas Sales: Detail break-down for

individual rate class is shown

in NATURAL GAS RETAIL SALES section.

OTHER REVENUES
OP REVENUE - - - - -
MISC REVENUE - - 98 800 1,296
CONTRIBUTED CAPITAL - - - - 6,970
SALE FIXED ASSETS - - - - -
TAP FEES 2,400 800 22,400 11,600 32,600
OTHER REV - - - - _
ADMIN ALLOC 12,257 10,876 70,634 61,557 100,049
INT/INVEST INCOME - - - - -
STATE GRANTS - - - i, _
MGAG REBATE - - 91,524 95,505 91,524
TRANSFER FROM CIP - - 572,487 - 572,487
OTHER REVENUES (ACTUAL) $ 14,657 $ 11,676 $ 757,143 169,462 $ 804,926
AS BUDGET $ 16,169 $ 18,063 ¢ 129,353 144,505 Not Applicable
% ACTUAL TO BUDGET 90.65% 64.64% 585.33% 117.27% Not Applicable
TOTAL REVENUES (ACTUAL) $ 158,603 $ 155,099 $ 3,583,953 2,445,391 $ 4,453,809
AS BUDGET $ 303,101 % 305,591 $ 2,424,807 2,444,731 Not Applicable
% ACTUAL TO BUDGET 52.33% 50.75% 147 .80% 100.03% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 08/2018 /\/\ONROJ 86

MOST RECEN
Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-MONTH
PERSONNEL

Compensation $ 36,428 % 28,455 % 297,720 % 172,359 % 426,577
Benefits 12,359 8,933 193,234 138,982 277,098
PERSONNEL (ACTUAL) $ 48,850 $ 37,389 $ 491,142 $ 311,341 $ 704,078
AS BUDGET $ 41,863 % 43,305 % 334,905 $ 346,438 Not Applicable
% ACTUAL TO BUDGET 116.69% 86.34% 146.65% 89.87% Not Applicable

CONTRACTED SERVICES
Consulting $ - $ 7% % 16,178 $ 16,200 $ 9,718
Util Protect Ctr - - - - -
Custodial Service - - - - 92
Lawn & Maint - - - - -
Holiday Events - - - - 394
Security Sys - - - - -
Equipment Rep & Maint 3,116 - 16,842 - 16,842
Vehicle Rep & Maint Outside - - 192 - 192
R&M System - Outside 2,750 - 9,843 - 9,843
Maintenance Contracts 1,327 - 4,157 - 4,157
Equip Rent/Lease - 244 1,951 4,829 3,763
Pole Equip Rent/Lease - - - - -
Equipment Rental 20 - 138 - 138
Repairs & Maintenance (Outside) - 16,841 - 36,853 21,597
Landfill Fees - - - - -
Maint Contracts - 245 - 2,821 1,398
Other Contract Svcs - 928 3,647 17,895 10,763
Comm Svcs 693 526 4,905 3,443 7,580
Public Relations - - 113 - 145
Mkt Expense 1,346 - 18,910 4,456 23,693
Printing - - - - 70
Util Bill Print Svcs - - - - -
Dues & Sub - - - 1,370 -
Travel - - 1,120 - 1,232
Fees - - 1,396 313 1,517
Ga Dept Rev Fee - - 50 - 100
Training & Ed 1,529 1,963 11,100 5,459 13,694
Gen Liab Ins - - - - -
Uniform Rent - 449 - 449 -
Contract Labor 870 - 16,845 - 16,845
Shipping/Freight - - 34 - 34
CONTRACTED SERVICES (ACTUAL) $ 11,651 $ 21,985 $ 107,422 $ 94,090 $ 143,807
AS BUDGET $ 18,323 % 15,973 $ 146,583 $ 127,783 Not Applicable
% ACTUAL TO BUDGET 63.59% 137.64% 73.28% 73.63% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 08/2018 N\ONROJ 87
MOST RECEN

Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-MONTH
SUPPLIES
Gas Cost 65,320 66,469 1,135,117 816,892 1,496,849
Office Supplies 861 100 3,249 1,391 3,331
Postage - - - 436 29
Auto Parts 210 - 1,285 - 1,285
Damage Claims - - 1,250 - 1,250
Uniform Expense 1,418 - 4,967 - 4,967
Janitorial 72 - 554 - 725
Computer Equipment 13 - 45 - 45
Equipment Parts 1,958 - 2,423 - 2,423
Repair & Maintenance 9,130 - 40,323 - 40,323
Util Costs - Util Fund 346 191 2,646 1,189 3,524
Util Cost - Other Fund - - - 196 -
Mileage Reimb - - - 834 -
Auto & Truck Fuel 1,784 1,207 10,519 7,141 15,086
Food 53 - 391 - 426
Sm Tool & Min Equip 1,084 456 11,316 1,574 18,113
Meters 929 - 929 - 929
Sm Oper Supplies 539 4,238 6,468 11,032 9,169
Construction Material - - - - 1,197
Tires - - - - 1,237
Uniform Exp - 747 - 2,628 711
Repairs & Maintenance (Inside) - 704 - 22,593 13,531
Equip Pur (<$5M) - - - 2,878 -
Dam Claims - - - - 202
Misc - - - 451 (211)
SUPPLIES (ACTUAL) $ 83,717 $ 74,112 $ 1,221,480 $ 869,235 $ 1,615,140
AS BUDGET $ 138,375 $ 11,046 % 1,107,000 $ 88,367 Not Applicable
% ACTUAL TO BUDGET 60.50% 670.95% 110.34% 983.67% Not Applicable
CAPITAL OUTLAY
Cip $ 328,704 $ -3 572,487 % 9,606 $ 775,793
Capital Expenditures $ -3 -3 - 3 - % -
Amortization Def Chg 2016 Bond $ - % - % 3,240 $ - % 3,240
Depr Exp $ 11,884 ¢ 11,884 ¢ 95,072 $ 95,072 $ 142,608
Int Exp 2016 Rev Bond 3,524 4,000 29,328 32,413 45,079
CAPITAL OUTLAY (ACTUAL) $ 344,112 $ 15,884 $ 700,128 $ 137,091 $ 966,720
AS BUDGET $ 3,600 $ -3 28,796 % - Not Applicable
% ACTUAL TO BUDGET 9559.98% 0.00% 2431.34% 0.00% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 08/2018 /\/\ONROJ 88

MOST RECEN
Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-MONTH

FUND TRANSFERS
Admin Alloc - Adm Exp $ 110,888 ¢ 21,096 % 336,971 $ 202,312 § 456,838
Transfer To Gf 8,570 7,655 173,135 104,167 204,357
Transfer To Cip - - - - -
Transfer - Insurance - - - - -
FUND TRANSFERS (ACTUAL) $ 119,458 $ 28,751 $ 510,106 $ 306,479 $ 661,195
AS BUDGET $ 65,930 $ 60,506 $ 527,443 % 484,050 Not Applicable
% ACTUAL TO BUDGET 181.19% 47.52% 96.71% 63.32% Not Applicable
TOTAL EXPENSES (ACTUAL) $ 607,787 $ 178,120 $ 3,030,278 $ 1,718,236 $ 4,090,940
AS BUDGET $ 268,091 $ 130,830 $ 2,144,727 $ 1,046,638 Not Applicable
% ACTUAL TO BUDGET 226.71% 136.15% 141.29% 164.17% Not Applicable
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CITY OF MONROE: WATER & SEWER FUND OVERVIEW

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 FY 2018 AS BUDGET FY 2017
REVENUES $ 0.720M ¢ ©.896M $ ©.748M $ ©.906M $ ©.924M $ ©.89IM $ 2.502M $ ©.858M $ 8.446M $ 8.989M $ 5.722M
PERSONNEL COSTS ~ $ ©.159M $ ©.192M $ ©.160M $ ©.146M $ ©.144M $ ©.192M $ ©.147M $ 0.141M $ 1.282M $ 1.90IM $ 1.066M
CONTRACTED SVC $ 0.039M ¢ ©.034M ¢ ©.063M ¢ ©.029M ¢ ©.069M ¢ ©.049M ¢ ©.104M ¢ ©.040M $ 0.426M $ ©.776M $ 0.408M
SUPPLIES $ 0.082M $ ©.136M $ ©.194M $ ©.132M $ ©.139M $ ©.099M $ ©.103M $ ©.180M $ 1.064M $ 1.532M $ 0.926M
CAPITAL OUTLAY $ ©.255M ¢ ©.502M ¢ ©.518M ¢ ©.640M ¢ ©.412M ¢ ©.45IM ¢ ©.519M ¢ ©.758M $ 4.054M ¢ 1.344M $ 2.347M
FUND TRANSFERS $ 0.033M $ ©0.040M $ ©0.041IM $ ©0.041IM $ ©0.04IM $ ©.042M $ ©.045M $ ©.045M $ 0.327M $ 0.630M $ 0.238M
EXPENSES $ 0.568M ¢ ©.904M $ ©.976M ¢ ©.988M ¢ ©.804M $ ©.833M $ ©.917M $ 1.164M $ 7.154M $ 6.183M $ 4.985M
MARGIN $ 0.152M $ (0.008M) $ (0.228M) $ (0.081M) $ ©.120M $ ©.058M $ 1.585M $ (O.306M) $ 1.291M $ 2.806M $ 0.736M
12-MO 12-MO ROLLING
PROCESSED RETAIL 12-MO LINE [RPIIN:174
KGAL KGAL LOSS
REVENUES vs. EXPENSES MONTHLY WATER PROCESSED VS SOLD
0,
- $3.0 mmmm EXPENSES FUND TRANSFERS  ==(O==REVENUES 50%
c
2 45%
2 $2.5 20% —O—Water Loss %
35%
$2.0
30%
S1.5 25%
20%
1.0
$ 15%
10%
$0.5
5%
$0.0 0%
J F M A M J J A S (0] N S M A M J A
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RETAIL SALES REPORT

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018

CUSTOMER COUNT - WATER

Residential 8,035 7,955 7,985 7,995 7,993 8,059 8,005 8,023
Commercial 899 901 891 896 894 897 888 900
Industrial 1 1 1 1 1 1 1 1
Water Authority 1 1 1 1 1 1 1 1
Residential Sprinkler 223 222 224 223 234 241 239 235
Commercial Sprinkler 77 77 77 77 77 77 77 79
Total 9,236 9,157 9,179 9,193 9,200 9,276 9,211 9,239
YOY A 1.95% 0.80% 0.93% 0.91% -1.32% 1.23% 0.85% 0.86%

KGALLONS - WATER

Residential 33,268 33,961 32,761 32,032 33,907 35,410 36,031 36,270
Commercial 9,691 10,150 9,795 10,659 11,437 14,315 13,856 13,774
Industrial 2,203 2,175 2,004 1,422 1,744 1,264 1,864 1,249
Water Authority 3,413 5,519 4,125 4,061 4,283 4,835 4,810 4,536
Total 48,574 51,805 48,685 48,174 51,371 55,824 56,561 55,829
YOY A -7.91% 3.81% -2.36% -0.84% 6.50% -4.51% 2.69% -5.68%

REVENUE - WATER

Residential $ 0.278M $ ©0.287M $ 0.276M $ ©.270M $ ©.285M $ ©.295M $ ©.299M $ 0.302M
Commercial $ 0.075M $ 0.078M $ ©.077M $ ©0.081M $ 0.085M $ 0.10IM $ 0.099M $ 0©.099M
Industrial $ 0.009M $ ©0.009M $ ©0.008M $ ©.006M $ ©.007M $ ©.005M $ ©.008M $ 0.005M
Water Authority $ 0.006M $ ©0.009M $ ©0.017M $ ©0.017M $ 0.017M $ 0.020M $ 0.020M $ 0.018M
Total $ 0.369M $ ©0.383M $ ©0©.378M $ ©.373M $ ©.395M $ 0.421M $ ©.425M $ 0.425M
YOY A -4.41% 1.48% 3.72% 4.08% 10.96% -0.41% 4.53% -1.22%
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RETAIL SALES REPORT

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018

CUSTOMER COUNT - SEWER

Residential 6,155 6,098 6,115 6,110 6,120 6,164 6,127 6,153
Commercial 818 801 795 802 801 798 793 803
Water Authority 1 1 1 1 1 1 1 1
Total 6,974 6,900 6,911 6,913 6,922 6,963 6,921 6,957
YOY A 2.05% 0.79% 0.70% 0.64% -2.47% 0.88% 0.44% 0.61%
KGALLONS - SEWER
Residential 33,268 33,961 32,761 32,032 33,907 35,410 36,031 36,270
Commercial 9,691 10,150 9,795 10,659 11,437 14,315 13,856 13,774
Water Authority 3,413 5,519 4,125 4,061 4,283 4,835 4,810 4,536
Total 46,371 49,630 46,681 46,752 49,627 54,560 54,697 54,580
YOY A -6.90% 6.64% 0.85% 2.93% 9.93% -1.33% 4.41% -3.23%

REVENUE - SEWER

Residential $ 0.196M $ ©0.197M $ ©.194M $ ©.192M $ 0.195M $ 0.198M $ 0.200M $ 0.203M
Commercial $ 0.116M $ ©0.116M $ ©0.120M $ ©.124M $ ©.129M $ ©0.149M $ ©.137M $ 0.127M
Water Authority $ 0.00IM $ 0.00IM $ ©0.001IM $ 0.00IM $ 0.00IM $ 0.00IM $ 0.00IM $ 0.001M
Total $ 0.313M $ 0.314M $ 0.315M $ ©.317M $ ©.326M $ ©.348M $ ©.339M $ 0.331M
YOY A -1.35% 2.06% 1.97% -0.05% 6.88% 2.37% 2.85% -1.63%
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SALES STATISTICS

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 YTD
AVERAGE KGALLONS/CUSTOMER (WATER)
Residential 4 4 4 4 4 4 5 5 4
Commercial 11 11 11 12 13 16 16 15 13
Industrial 2,203 2,175 2,004 1,422 1,744 1,264 1,864 1,249 1,741
Water Authority 3,413 5,519 4,125 4,061 4,283 4,835 4,810 4,536 4,448
AVERAGE $/CUSTOMER (WATER)
Residential $35 $36 $35 $34 $36 $37 $37 $38 $36
Commercial $84 $86 $86 $90 $95 $113 $111 $110 $97
Industrial $9,069 $8,956 $8,265 $5,914 $7,215 $5,275 $7,699 $5,215 $7,201
Water Authority $6,375 $9,382 $16,834 $16,575 $17,472 $19,702 $19,601 $18,494 $15,554
AVERAGE $/KGALLON (WATER)
Residential $8.3658 $8.4529 $8.4155 $8.4228 $8.4193 $8.3215 $8.3035 $8.3298 $8.3789
Commercial $7.7515 $7.6652 $7.8498 $7.5709 $7.4275 $7.0800 $7.1450 $7.2139 $7.4630
Industrial $4.1166 $4.1176 $4.1242 $4.1587 $4.1368 $4.1735 $4.1305 $4.1751 $4.1416
Water Authority $1.8679 $1.7000 $4.0809 $4.0816 $4.0794 $4.0749 $4.0751 $4.0772 $3.5046
Average $5.5255 $5.4839 $6.1176 $6.0585 $6.0157 $5.9125 $5.9135 $5.9490 $5.8720
AVERAGE KGALLONS/CUSTOMER (SEWER)
Residential 5 6 5 5 6 6 6 6 6
Commercial 12 13 12 13 14 18 17 17 15
Water Authority 3,413 5,519 4,125 4,061 4,283 4,835 4,810 4,536 4,448
AVERAGE $/CUSTOMER (SEWER)
Residential $32 $32 $32 $31 $32 $32 $33 $33 $32
Commercial $142 $145 $151 $154 $161 $186 $173 $158 $159
Water Authority $1,279 $1,119 $1,173 $1,013 $1,199 $1,359 $1,279 $1,226 $1,206
AVERAGE $/KGALLON (SEWER)
Residential $5.8970 $5.7957 $5.9190 $6.0043 $5.7632 $5.6020 $5.5513 $5.6060 $5.7673
Commercial $11.9720 $11.4736 $12.2366 $11.6118 $11.3104 $10.3909 $9.9143 $9.2107 $11.0150
Water Authority $0.3748 $0.2028 $0.2843 $0.2494 $0.2800 $0.2811 $0.2659 $0.2703 $0.2761
Average $6.0813 $5.8240 $6.1466 $5.9552 $5.7846 $5.4247 $5.2439 $5.0290 $5.6861
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WATER & SEWER UTILITY: REVENUES

REPORTING PERIOD: 08/2018

MONROE

MOST REC| 94

Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-MON
SALES REVENUES
WATER SALES $ 416,853 $ 427,789 $ 3,151,606 ¢ 3,089,111 $ 4,783,419
SEWER SALES $ 319,419 ¢ - $ 2,586,806 ¢ 2,211,788 $ 3,890,652
SALES REVENUES (ACTUAL) $ 736,272 $ 427,789 $ 5,738,412 $ 5,300,899 $ 8,674,071
AS BUDGET $ 705,083 $ 692,478 $ 5,640,667 $ 5,539,827 Not Applicable
% ACTUAL TO BUDGET 104.42% 61.78% 101.73% 95.69% Not Applicable

Note on Water & Sewer Sales: Detail break-down for individual rate

class is shown inWATER & SEWER:

RETAIL SALES section.

OTHER REVENUES
WATER
OP REVENUE $ 1,369 % 1,110 % 12,073 $ 11,444 $ 959
MISC REVENUE $ 2,645 % 5,290 $ 86,825 $ 42,870 % 5,290
SALE OF FIXED ASSETS $ - 3% - % - % - % -
REIMB DAMAGE PROP $ - % - % - % - % -
TAP FEES $ 34,000 $ 4,375 $ 161,175 $ 88,100 $ 2,625
CUST ACCT FEES $ - % -3 - % - % -
OTHER REV $ - % -3 - % - % -
ADMIN ALLOC $ 20,696 $ 20,611 $ 119,265 $ 116,652 $ 12,423
INT/INVEST INCOME $ - % - % - % - % -
STATE GRANTS $ - % -3 - % - % -
FEDERAL GRANT $ - % - 3 59,994 $ - % -
TRANSFER FROM CIP_WATER $ - % -3 1,011,218 $ - % -
OTHER REVENUES (WATER) $ 58,711 $ 31,386 $ 1,450,550 $ 259,066 $ 21,297
SEWER
OP REVENUE $ 5,450 % -3 35,290 % 18,670 $ -
FEDERAL GRANT $ 23,990 $ - 3 419,092 % - % -
MISC REVENUE $ - % - 3 4,000 $ - % -
TAP FEES $ 17,000 $ -3 99,000 $ 69,500 $ 4,000
CUST ACCT FEES $ - % -3 - % - % -
OTHER REV $ - % -3 921 $ - % -
ADMIN ALLOC $ 16,555 $ -3 95,402 $ 73,781 $ 9,544
INT/INVEST INCOME $ - % - % - % - % -
STATE GRANTS $ - % -3 - % - % -
TRANSFER FROM CIP_SEWER $ - % - 3 602,923 % - % -
OTHER REVENUES (SEWER) $ 62,995 $ - 3 1,256,628 $ 161,951 $ 13,544
OTHER REVENUES (TOTAL) $ 121,706 $ 31,386 $ 2,707,178 $ 421,017 $ 34,841
AS BUDGET $ 43,989 % 46,009 $ 351,911 $ 368,069 Not Applicable
% ACTUAL TO BUDGET 276.68% 68.22% 769.28% 114.39% Not Applicable
TOTAL REVENUES (ACTUAL) $ 857,978 $ 459,175 $ 8,445,590 $ 5,721,915 $ 8,708,912
AS BUDGET $ 749,072 $ 738,487 $ 5,992,577 $ 5,907,895 Not Applicable
% ACTUAL TO BUDGET 114.54% 62.18% 140.93% 96.85% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 08/2018 MONROE

MOST
Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-mq4 95
PERSONNEL $ 141,238 $ 117,645 $ 1,282,318 $ 1,065,911 ¢ 1,989,911
CONTRACTED SERVICES $ 39,535 $ 88,428 $ 425,772 $ 408,309 $ 644,063
SUPPLIES $ 180,279 $ 127,971 $ 1,064,499 $ 926,497 $ 1,620,383
CAPITAL OUTLAY $ 757,634 ¢ 328,232 ¢ 4,054,483 $ 2,346,768 $ 5,484,395
FUND TRANSFERS $ 44,816 $ 36,396 $ 327,248 $ 237,949 $ 474,830
TOTAL $ 1,163,502 $ 698,671 $ 7,154,320 $ 4,985,433 $ 10,213,582
WATER
PERSONNEL
Compensation $ 46,701 % 35,164 $ 421,275 % 277,787 % 594,732
Benefits $ 17,478 ¢ 9,510 $ 152,452 % 166,484 $ 264,007
PERSONNEL (ACTUAL) $ 64,179 $ 44,674 $ 573,727 $ 444,272 $ 858,739
AS BUDGET $ 80,502 $ 80,569 $ 644,017 $ 644,550 Not Applicable
% ACTUAL TO BUDGET 79.72% 55.45% 89.09% 68.93% Not Applicable
CONTRACTED SERVICES
Professional Fee $ - % - 3 1,000 $ - 3 13,480
Web Design $ - 9% - 9% 376 % - 9% 376
Consulting $ - 3% - % 12,826 $ 1,250 $ 25,306
Custodial Service $ - 3 - % - 3 - % 856
Lawn & Maint $ 251 $ - $ 1,331 $ - $ 2,141
Holiday Event $ - % - % - % - % 394
Equipment Rep & Maint $ 3,881 $ - % 55,091 $ - % 55,091
Vehicle Rep & Maint Outside $ - 9 - 3 3,578 % - 3 3,578
R&M System - Outside $ - % - % 36,190 $ - % 36,190
R&M Buildings - Outside $ - % - 9% 1,991 % - % 1,991
R&M Water Tanks - Outside $ 12,813 $ - $ 38,438 $ - $ 38,438
R&M Reservoir - Outside $ - 9 - 3 1,900 % - 3 1,900
Maintenance Contracts $ 2,503 $ - % 8,892 ¢ - % 8,892
Sidewalk R&M $ - % -3 - 3 - % 6,800
Sidewalk R&M - Outside $ - % - % 1,250 $ - % 1,250
Security Sys $ - 3 - % - 3 - % -
Rents/Leases $ 2,370 $ 2,577 $ 20,629 $ 21,056 $ 31,771
Repair & Maintenance (Outside) $ - 3 18,925 % - 9 86,608 $ 68,942
Landfill Fees $ - % - % - % - % -
Contracted Services $ - 9 724 % - 3 17,679 $ 2,017
Comm Svcs $ 2,217 % 740 $ 8,444 % 3,453 $ 10,658
Postage $ - % - 9% 1,538 % - 9% 1,932
Public Relations $ - % - % 81 $ - % 97
Mkt Expense $ 60 % 60 % 801 % 60 % 801
Util Bill Print Svcs $ - % - % - % - % -
Dues & Sub $ - % - % - 3 1,769 $ 90
Travel $ - % - % 335 ¢ - % 587
Fees $ - % - 2,109 % - % 2,351
Vehicle Tag & Title Fee $ - % - % 21 % - % 21
Training & Ed $ 740 % 405 % 5,924 § 5,926 $ 7,813
Gen Liab Ins $ - % - % - % 2,181 % -
Uniform Rent $ - % 610 % - % 2,936 $ 859
Contract Labor $ - % - % 409 ¢ - % 409
Shipping/Freight $ - 3 - 3 318 $ - 3 318
CONTRACTED SERVICES (ACTUAL) $ 24,834 % 24,042 $ 202,095 $ 142,918 % 311,491
AS BUDGET $ 32,204 $ 30,017 $ 257,633 $ 240,133 Not Applicable
% ACTUAL TO BUDGET 77.12% 80.10% 78.44% 59.52% Not Applicable
SUPPLIES
Chem & Pest $ - % 10,184 $ - % 83,832 $ 62,381
Office Supplies $ 1,036 $ 224 % 5,983 $ 22,988 % 8,453
Auto Parts $ 2,525 $ - % 6,078 $ - 3 6,078
Chemicals & Pesticides $ 19,646 $ - % 107,572 % - % 107,572
Damage Claims $ - 3 - % 825 ¢ - % 825
Janitorial $ 1,223 % - % 8,889 $ - % 11,387
Equipment Parts $ 13,522 ¢ - % 34,520 $ - 3 34,520
R&M Building - Inside $ 393 ¢ - % 1,516 $ - % 1,516
Equipment R&M - Inside $ -3 -3 (5,638) $ -3 (5,638)
System R&M Inside $ 61,533 $ - $ 135,827 $ - $ 135,827
Reservoir R&M - Inside $ 2 gge? - 3 1,679 % - 3 1,679



WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 08/2018 MONROE

MOST
Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-mMq4 96
Sidewalk R & M $ - % - % 530 $ - % -
Expendable Fluids $ - 3 - % 756 % - % 756
Postage $ 769 $ 239 $ - $ 2,011 $ 503
Tires $ - 3 - % 655 % -3 655
Uniform Expense $ 903 % - % 3,204 % - % 3,204
Computer Equipment $ 27 % - 3 95 ¢ -3 95
Utility Costs $ 27,578 $ 18,696 $ 212,068 $ 200,084 $ 304,146
Fuel & Mileage $ 1,132 $ 891 % 9,664 $ 6,562 $ 14,583
Food $ 6 $ - $ 752 $ - $ 920
Books & Periodicals $ - 3 - % - 3 - % 120
Sm Tool & Min Equip $ 1,726 $ 596 $ 11,661 $ 4,016 $ 25,826
Lab Supplies $ 1,624 $ 2,855 $ 12,990 % 15,530 $ 23,457
Training Material $ - % - % 9,591 ¢ - % 9,591
Sm Oper Supplies $ 3,264 $ 4,211 % 10,206 % 30,502 % 9,607
Uniform Rental $ 443  $ - % 2,671 $ - % 3,611
Construction Material $ - 3 - 3 - 3 - 3 1,197
Uniform Exp $ - % 190 ¢ - % 2,949 % 424
Repairs & Maintenance (Inside) $ - 3 11,400 $ - 3 91,898 $ 76,395
Meters $ - % - % - % - % 56,247
Equip Pur (<$5M) $ - 3 - % - 3 3,295 % -
Dam Claims $ - 3 - 3 - 3 - 3 1,438
Lab Equip $ - % - % - 3% - % -
Misc $ - % -3 - 3 3,034 % 234
Amr Proj Exp $ - % - % - 3 - % -
SUPPLIES (ACTUAL) $ 137,630 $ 49,486 $ 572,093 $ 466,701 $ 898,140
AS BUDGET $ 66,591 $ 61,058 $ 532,727 $ 488,467 Not Applicable
% ACTUAL TO BUDGET 206.68% 81.05% 107.39% 95.54% Not Applicable
CAPITAL OUTLAY
Util Cash (Over)/Shrt $ - % - % - % - % -
Util Int Admin Alloc $ - 3 - % - 9 - % -
Depr Exp $ 82,992 % 82,992 $ 663,937 % 663,937 % 995,906
Amortization $ - % - % 10,039 $ - % 10,039
Admin Alloc - Adm Exp $ 187,232 % 39,977 $ 568,968 $ 383,387 % 796,121
Util Bad Debt Exp $ - % - % - % - % -
Principal Payments $ - % - % - % - % -
Interest Expense $ 11,533 $ 13,053 $ 95,899 $ 105,814 $ 147,305
Sites/Land $ - % - % - % - % -
Cip $ 63,005 $ 57,529 % 916,216 $ 121,729 $ 946,216
Capital Expenditures $ 20,500 % 30,000 $ 95,003 $ 51,500 $ 165,003
CAPITAL OUTLAY (ACTUAL) $ 365,262 $ 223,551 $ 2,350,063 $ 1,326,368 $ 3,060,591
AS BUDGET $ 56,015 $ - $ 448,119 $ - Not Applicable
% ACTUAL TO BUDGET 652.08% 0.00% 524.43% 0.00% Not Applicable
FUND TRANSFERS
FUND TRANSFERS (ACTUAL) $ 24,752 $ 19,871 $ 177,301 $ 127,706 $ 259,091
AS BUDGET $ - 3 - % - % - Not Applicable
% ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable
TOTAL WATER EXPENSES (ACTUAL) $ 616,657 $ 361,624 $ 3,875,279 $ 2,507,964 $ 5,388,051
AS BUDGET $ 235,312 % 171,644 $ 1,882,496 $ 1,373,150 Not Applicable
% ACTUAL TO BUDGET 262.06% 210.68% 205.86% 182.64% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 08/2018 MONROE

MOST
Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-mq 97
WASTEWATER
PERSONNEL
Compensation $ 54,005 $ 60,088 $ 512,115 $ 416,014 $ 779,062
Benefits $ 23,054 $ 12,883 $ 196,476 $ 205,626 $ 352,110
PERSONNEL (ACTUAL) $ 77,059 $ 72,971 $ 708,592 $ 621,639 $ 1,131,172
AS BUDGET $ 77,896 $ 82,948 $ 623,168 $ 663,587 Not Applicable
% ACTUAL TO BUDGET 98.93% 87.97% 113.71% 93.68% Not Applicable
CONTRACTED SERVICES
Consulting $ - % 19,000 $ 28,700 % 30,150 $ 45,700
Professional Fee $ - % - % 1,000 $ - % 1,000
Web Design $ - % - % 420 % - % 420
Util Protect Ctr $ - % - % - % - % -
Landfill Fees $ 3,750 $ - % 58,389 ¢ - 3 58,389
Custodial Service $ - % - % - % - % 427
Lawn & Maint $ 1,074 $ - % 4,154 ¢ - % 4,944
Holiday Event $ - % - % - 3 - % 394
Security Sys $ - % - % - % - % -
Equipment Repair & Maintenance $ 476  $ - % 21,325 % - % 21,325
Vehicle Rep & Maint Outside $ - 9 - 3 3,311 % - 3 3,311
R&M System - Outside $ - $ - $ 29,805 $ - $ 29,805
R&M Buildings - Outside $ 383 % - % 5,280 $ - % 5,280
Maintenance Contracts $ 1,612 $ - % 5,511 $ - % 5,511
Rents/Leases $ 4,643 % 5,074 $ 48,426 $ 39,420 % 69,531
Repairs & Maintenance (Outside) $ - % 26,561 % - % 126,958 % 11,802
Landfill Fees $ - % 12,639 $ - % 47,506 % 46,500
Contracted Services $ - % 438 % - % 4,385 $ 2,161
Comm Svcs $ 958 ¢ 539 § 7,718 $ 3,950 $ 10,624
Public Relations $ - % - % 121 ¢ - % 753
Mkt Expense $ - % - % - % - % -
Util Bill Print Svcs $ - 3 - % - 3 - % -
Dues & Sub $ - % - % - % 1,073 % -
Mileage Reimbursement $ - % - % 44 % - % 44
Travel $ - % - % 1,164 % - % 1,164
Fees $ - % - % 596 $ - % 884
Vehicle Tag & Title Fee $ - 9 - % 3 3 - 3 3
Ga Dept Rev Fee $ - % - % 450 ¢ - % 1,000
Training & Ed $ 46 % (562) $ 5,050 $ 4,591 $ 6,828
Gen Liab Ins $ - % - % - % 3,498 % -
Uniform Rent $ - % 696 % - % 3,861 $ 563
Contract Labor $ 1,759 $ - % 1,759 $ - % 1,759
Fine/Late Fee $ - 3 - % - % - % 2,000
Shipping/Freight $ - $ - % 451 $ - % 451
CONTRACTED SERVICES (ACTUAL) $ 14,701 $ 64,386 $ 223,677 $ 265,391 $ 332,572
AS BUDGET $ 32,450 $ 33,529 $ 259,600 $ 268,233 Not Applicable
% ACTUAL TO BUDGET 45.30% 192.03% 86.16% 98.94% Not Applicable
SUPPLIES
Chem & Pest $ -8 6,153 $ - 3% 57,056 $ 49,041
Office Supplies $ 706 $ 251§ 4,198 % 14,728 $ 4,912
Auto Parts $ 1,251 % - % 11,448 $ - % 11,448
Chemicals & Pesticides $ 5,907 % - 3 85,117 $ - 3 85,117
Expendable Fluids $ - % - % 267 % - % 267
Tires $ - % - % 3,739 % - % 3,739
Uniform Expense $ 970 % - % 3,710  $ - % 3,710
Janitorial $ 537 % - % 4,263 % -3 5,770
Computer Equipment $ 30 ¢ - % 106 $ - % 106
Postage $ - % 108 ¢ - % 833 ¢ -
Damage Claims $ - % - % 10,289 $ - % 10,289
Equipment Parts $ 309 % - % 45,116 % - % 45,116
R&M Building - Inside $ 43 $ - $ 4,420 $ - $ 4,420
Equipment R&M - Inside $ - % - % (@) $ - % (9)
System R&M - Inside $ 1,088 $ - $ 24,320 $ - $ 24,320
Utility Costs $ 20,234 % 26,771 % 191,673 % 218,437 % 266,223
Transportation $ 3,496 $ 1,750 $ 15,704 $ 13,900 $ 24,054
Food $ 147 % - % 1,561 $ - % 2,217
Books & Periodicals $ - % - % - % - % 120
Sm Tool & Min Equip $ 2,595 § 1,311 40,426 $ 21,753 $ 58,826
Lab Supplies $ 1,045 g 1,759 $ 15,839 $ 13,943 % 25,645
Page



WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 08/2018 MONROE

MOST
Aug 2018 Aug 2017 FY2018 YTD FY2017 YTD 12-mq 98
Sm Oper Supplies $ 3,717 % 6,687 $ 24,893 $ 33,518 % ——
Uniform $ 572 % 394 ¢ 5,316 $ 2,716 % 8,421
Construction Material $ - % - % - % - % 1,197
Repairs & Maintenance (Inside) $ - 3 31,778 % - 3 73,695 $ 45,700
Meters $ - % - % - % - % -
Equip Pur (<$5M) $ - 3 89% % - % 3,905 % 179
Dam Claims $ - % - % -3 (402) $ 1,812
Lab Equip $ - % - % - % - % -
Misc $ - % 626 $ - 3% 5,715  $ 1,175
CONTRACTED SERVICES (ACTUAL) $ 42,649 $ 78,485 $ 492,407 $ 459,796 $ 722,244
AS BUDGET $ 66,591 $ 61,058 $ 532,727 $ 488,467 Not Applicable
% ACTUAL TO BUDGET 64.05% 128.54% 92.43% 94.13% Not Applicable
CAPITAL OUTLAY
Util Cash (Over)/Shrt $ - % - % - % - % -
Util Int Admin Alloc $ -3 - % - % - % -
Depr Exp $ 60,202 $ 60,202 $ 481,615 $ 481,615 $ 722,422
Amortization $ - 9 - 3 10,062 $ - 3 10,062
Admin Alloc - Adm Exp $ 149,771 $ 30,711 $ 455,128 $ 294,529 $ 629,633
Util Bad Debt Exp $ -3 - % - 3 - % -
Principal Payments $ - % - % - % - % -
Interest Expense $ 10,944 % 12,423 % 91,091 $ 100,673 $ 140,011
Sites/Land $ - % - % - % - % -
Cip $ 140,965 % 1,345 557,186 $ 88,913 $ 812,338
Capital Expenditures $ 30,490 $ - $ 109,337 $ 54,671 $ 109,337
CAPITAL OUTLAY (ACTUAL) $ 392,372 $ 104,681 $ 1,704,419 $ 1,020,400 $ 2,423,804
AS BUDGET $ 55,987 $ - $ 447,898 $ - Not Applicable
% ACTUAL TO BUDGET 700.82% 0.00% 380.54% 0.00% Not Applicable
FUND TRANSFERS
FUND TRANSFERS (ACTUAL) $ 20,064 $ 16,524 $ 149,946 $ 110,243 % 215,739
AS BUDGET $ 52,467 $ - $ 419,733 $ - Not Applicable
% ACTUAL TO BUDGET 38.24% 0.00% 35.72% 0.00% Not Applicable
TOTAL EXPENSES (ACTUAL) $ 546,845 $ 337,047 $ 3,279,041 $ 2,477,469 $ 4,825,531
AS BUDGET $ 285,391 % 177,536 ¢ 2,283,126 $ 1,420,287 Not Applicable
% ACTUAL TO BUDGET 191.61% 189.85% 143.62% 174.43% Not Applicable
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CITY OF MONROE FIRE DEPT 100
2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018
JAN FEB MAR APR MAY JUNE JULY AUG SEPT ocT NOV DEC TOTAL-YTD
PHONE CALLS 128 180 154 157 191 113 161 1084
Duration in Minutes 186 208 192 159 240 142 196 1323
INCIDENT REPORTS
FIRES
Building Fire 4 1 2 2 1 1 1 2 14
CookingFire 0 0 1 1 0 0 0 2 4
Vehicle Fire 3 0 1 1 1 5 2 2 15
Grass Fire 1 0 1 2 5 1 1 3 14
Trash/Waste Fire 2 2 1 0 2 1 2 2 12
Dumpster Fire 0] 0 1 0 0 0 0 0
Fire Other 1 0 1 0 0 0 0 0
Total Fire Calls 11 3 8 6 9 8 6 11 0 0 0 0 62
EMS
EMS Call 71 77 75 60 48 50 53 59 493
Medical Assist 65 48 52 92 68 74 60 83 542
Vehicle Accident w/Injuries 4 6 5 12 10 8 1 6 52
Vehicle/Pedestrain Accident 0 1 0 2 1 0 0 0 4
MVA/No Injuries 4 6 6 4 6 3 3 5 37
Extrication 0 1 0 2 1 0 0 0 4
EMS Other 0 0 0 2 0 1 1 0 4
Total EMS Calls 144 139 138 174 134 136 118 153 0 0 0 0 1136
HAZARDOUS CONDITIONS
Flammable Liguid Spill 0 0 1 1 0 0 1 0 3
Gas Leak (LP/Natural Gas) 1 1 2 0 0 3 0 2 9
Hazardous Other 6 1 5 2 4 5 6 4 33
Total Hazardous Calls 7 2 8 3 4 8 7 6 0 0 0 0 45
SERVICE CALL
Assist other Agency 3 2 2 2 2 2 2 1 16
Public Service 1 1 1 4 4 1 3 4 19
Service Other 10 6 11 15 9 10 15 84
Total Service Calls 14 9 14 21 14 12 15 20 1] 0 0 0 119




GOOD INTENT CALL 101
Canceled Call 49 45 52 34 39 45 44 29
No Emergency Found 9 4 3 7 8 5 7 2 45
Good Intent Other 3 1 6 2 1 1 1 3 18
Total Good Intent Calls 61 50 61 43 48 51 52 34 400
False Alarm
Malicious Alarm 0 2 1 0 0 1 1 0 5
System/Detector Malfunction 9 8 2 4 3 7 10 6 49
Unintentional Activation 5 0 1 6 0 2 12 7 33
Alarm Other 0 0 1 0 2 4 0 0 7
Total False Alarm 14 10 5 10 5 14 23 13 94
SEVERE WEATHER
Sever Weather 0 0 0 0 0 3 0 0 3
TOTAL 251 213 234 257 214 232 221 237 1859
AID GIVEN TO WCFR 6 6 1 1 2 8 4 2 30
AID RECEIVED FROM WCFR 4 1 11 6 5 2 8 6 43
PUBLIC RELATIONS/EVENTS 2 2 1 4 4 1 3 4 21
TRAINING HRS. 273.5 272 457.5 509.5 274 256.5 279 396.25 2718.25
BUILDING INSPECTIONS 28 18 12 14 9 11 14 16 122
SMOKE ALARMS ISSUED TO PUBLIC 0 0 50 38 4 5 8 4 109
ARSON INVESTIGATIONS/CITYl 1 1 1 1 0 0 1 0 5
ARSON INVEST./INTER AGENCY 0 0 0 0 0 0 0 0 0
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Local Number Inbound Summary Local Numbers 2 Total Calls 161
\F,\:i::’ugﬂEQ%TBS"T'Z:%OQD;\'\T _ Total Answered Calls 108 Total '?:ZTE doned 53
Total Distinct Callers 61 Total Call Duration 3:16:03
Total Tal_lking 51519 Avg Call Duration 0:01:13
Duration Per Call

Avg Talking Duration
Per Call

Avg Time to Answer
Per Call

0:01:15 Max Call Duration 0:14:14

0:00:10 Max Time to Answer 0:00:37

Percent Answered 67.1% Percent Abandoned 32.9%

o | =

= E | S
Local K] 3 E 5 - E
Number S § S § 2§ ®S§ 26 38 es &5 t§ £8
S 5 § £ F=-F FES w8 o=E xB =23 x23 o3 of
o c E=1 — o ®© 3 o m 3 > 3 > m 3 © 3 > £ cC o = C [T [T =]
[ < < (=] FOO FFO <0 - a] =0 << =F< o< o<
7702674445 10 5 5 2 0:03.46 0:01:26 0:00:23  0:00:17 0:00:35 0:00:06  0:00:09 50.0% 50.0%
7702674446 151 103 48 59 31216 2:13:53 0:.01:16  0:01:18  0:14:14  0:00:10  0:00:37 68.2% 31.8%
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Public Safety Dept. Activity Reoort-2018 OCT.
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Monroe Police Dept.

Monroe Fire Dept.

Calls for Service 3755 FIRES PHONE CALLS 161
Building 2 IQIAL 181
Calls to MPD 1394 Cooking 2 SERVICE CALLS
Vehicle 2 Assist other Agency 1
Court Cases 566 Grass 3 Public Service 4
Trash/Waste 2 Service other 15
Training Hours 392 Dumpster 0 TOTAL 20
Fire Other 0 GOOD INTENT CALL
Part 1 Crimes 71 TOTAL 11 Canceled call 29
EMS No Emergency Found 2
Part 2 Crimes 48 EMS Calls 59 Good Intent Other 3
Medical Assist. 83 TOTAL 34
Arrest-Adult 86 Vehicle Accident w/injuries 6 FALSE ALARM
Juvenile 3 Vehicle/Pedestrian Accident 0 Malicious Alarm 0
MVA/No injuries 5 System/Detector Malfunction 6
C/S Trash Pick up 40 Extrication 0 Unintentional Activation 7
Tires 0 EMS other 0 Alarm Other 0
TOTAL 153 TOTAL 13
HAZARDOUS CONDITIONS SEVER WEATHER
Flammable Liquid Spill 0 Sever Weather 0
Gas Leak (LP/Natural Gas) 2 TOTAL 0
Hazardous Other 4 GRAND TOTAL 237
TOTAL 6
Community Events
8/2-Alive after 5:00
8/3-First Friday Concert Aid Given to WCFR 2
8/4-Farmers Market Aid Received from WCFR 6
8/4-A Strong Hands Up class
8/7-National Night Out Public Relations/Events 4
8/9-Hurricane's Football Game Training Hrs. 396.3
8/11-A Strong Hands Up class Building Inspections 16
8/11-FarmersMarket Smoke Alarms Issued to Public 4
8/18-The Miracle Fair Arson investigations/City 0
8/18-Farrmers Market Arson Inertinite Agency 0

8/23-MAHSFootball Blow Out

8/24-Hurricane's Football Game

8/25-Farmers Market
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2018

JAN

FEB

MARCH | APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC TOTEES

AGENCY

LE CALLS

WALTON SO 4,854 4,035 4,488 4,591 5,323 5,240 4,825 4,942 38,298

WCSO AREA CHECKS 8,677 7,659 9,497 9,911 10,941 9,294 9,645 10,313 75,937

MONROEPD 3,549 3,345 3,463 3,360 3,940 3,629 3,469 3,755 28,510

MPD AREA CHECKS 237 210 235 232 290 313 337 221 2,075

LOGANVILLE PD 2,452 2,532 2,395 1,929 2,569 2,532 2,023 1,818 18,250

LPD AREA CHECKS 11 8 4 7 7 16 g 7 69

SOCIAL CIRCLE PD 2,195 2,214 2,422 1,995 1912 2126 2224 2112 17,200

SPD AREA CHECKS 7 6 2 5 8 2 4 4 38
0

WALTON EMS 1,861 1,461 1,650 1,441 1,371 1,391 1,366 1,402 11,943
0

FIRE DEPTS 0

WALTON FIRE 543 405 445 401 403 399 431 422 3,449

MONROE FIRE 263 213 245 260 220 233 244 244 1,922

LOGANVILLE FIRE 197 146 203 198 184 184 178 196 1,486

SOC CIRCLE FIRE 89 88| 77 65| 90 74 75| 74 632

TOTAL 24,935 22,322 25,126 24,395 27,258 25,433 24,830 25,510 0| 199,809

PHONE CALLS

ABANDONED 272 181 197 155 253 160 190 232

ADMIN IN 6,238 5,623 6,150 6,012 6,319 6,363 6,313 6,216

ADMIN OUT 3,932 3,366 3,809 3,671 4,125 3,790 4,308 4,160

911 4,449 4,112 4,657 4,424 4,858 4,635 4,580, 4,614

TOTAL 14,891 13,287 14,813 14,26 15,555 14,948 15,391 15,222 O 118,364




COMPARISON OF CITATIONS 2017/2018
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Aug-17 Aug-18
CITATIONS/WARNINGS ISSUED: 244 355
ADJUDICATED/CLOSED CASES 339 566
FINES COLLECTED PER MONTH $44,091.80 $59,877.22
YEAR TO DATE COLLECTED: $279,358.55 $413,690.15
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316
321
326
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340
341
342
343
344
351
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WALTONCOUNTY 911

Radio Log Statistical Report, by Unit

Unit Descriptiion

Number of Loi:s

LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT
LAW ENFORCEMENT UNIT

Total Radio Logs:

5

I

I

2
18
22
10
5
16

|
17
27
3
45
3
32
11
2
221
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Report Includes:

All dates between 00:00:00 08/01/18' and ‘23 :59:59 08/31/18 , All age ncies matching ‘MPD", All zones All units, All

Le ncodes matching' 1066', All shitls

rprirlsr.x1
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N > Law Total Incident Report, by Nature of Incident
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Nature of Incident

FIGHT VIOLENT

ANIMAL COMPLAINT
VICIOUS ANIMAL
PROWLER

ATTEMPTED BURGLARY
BURGLARY IN PROGRESS
BURGLARY REPORT
DOMESTIC NON-VIOLENT
DOMESTIC VIOLENT
WARRANT SERVICE
SUBJECT WITH WEAPON
SUSPICIOUS PERSON
SUSPICIOUS VEHICLE
SUICIDE ATTEMPT

SUICIDE THREAT

KEYS LOCKED IN VEHICLE
SP EE DING AUTO
ACCIDENT NO INJURIES
INJURY BY COMPLAINT
ACCIDENT WITH A DEER
ACCIDENT WITH INJ UR IES
OFFICER INVOLVED ACCIDENT
ACCIDENT UNKNOWN INJUR IES
ROAD HAZARD
LIVESTOCK IN ROADWAY
DRUNK DRIVER
INTOXICATED PERSON

HIT AND RUN

DIRECT TRAFFIC
TRANSPORT FOR BUSINESS
FUNERAL ESCORT
TRANSPORT

DISABLED VEHICLE
AREA/BLDG CHECK
LITTERING/ILLEGAL DUMPING
CHILD ABUSE

RAPE

SEXUAL ASSAULT

CHASE

WORK SCHOOL TRAFFIC
BANK ALARM

BUSINESS ALARM
CHURCH ALARM
RESIDENTIAL ALARM

rplwtir.x2

Total Incidents
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Law Total Incident Report, by Nature of Incident Page 2 of 3
SCHOOL ALARM 1
SUBJECT IN CUSTODY 9
TRANSPORT TO COURT 1
TRANSPORT TO JAIL 2
DEMENTED PERSON NON-VIOLENT 15
STOLEN VEHICLE 8
911 HANGUP 43
CONTROL SUBSTANCE PROBLEM 5
AGENCY ASSISTANCE 12
ASSAULT |
ASSAULT LAW ENFORCEMENT ONLY 6
ANIMAL BITE PRIORTY 3 1
CHILD CUSTODY DISPUTE 3
CIVIL ISSUE/DISPUTE 10
COUNTERFEIT MONEY 3
CIVIL PAPER SERVICE 1
DAMAGE TO PROPERTY 35
DISPUTE NON VIOLENT IN NATURE 69
DISTRUBING THE PEACE 4
EMERGENCY MESSAGE 1
LE ASSIST FOR EMS 22
ENTERING AN AUTO 8
EXTRA PATROL REQUEST 9
ASSIST FIRE DEPARTMENT 10
FIREARMS DISCHARGED 14
FIREWORKS 2
FOLLOW UP TO PREVIOUS CALL 4
FOUND PROPERTY 8
FRAUD 7
HARRASSING PHONE CALLS 2
HARRASSMENT 16
ILLEGAL GAMBLING 1
ILLEGAL PARKING 3
JUVENILE RUNAWAY 2
JUVENILE COMPLAINT 26
JUVENILE PROBLEM -NO COMPLAINT 4
LOST ITEM REPOR 7
LOUD MUSIC COMPLAINT 9
MISSING PERSON 9
MOBILE HOME INSPECTION 2
MISCELLANEOUS LAW INCIDENT 58
POWER LINES DOWN 4
PHONE CALLS/MAIL SCAMS 1
SEARCH WARRANT 1
SHOPLIFTING 10
STALKING 1
THEFT IN PROGRESS 2
THEFT REPORT 51
THREATS 6
TRAFFIC VIOLATION 472

rplwtir.x2

09/06/18
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Page 3 of 3

Nature of Incident

TRAIL ER INS PECTION
TREE DOWN

TRESPASSING
UNCONSCIOUS PRIORTY |
UNKNOWN PRIORTY |
UNKNOWN LAW PROBL EM
UNSECURE PREMISES
VEHICLE INSPECTION

WEL FARE CHECK

Total reported: 3755

Report Includes:

All dates between ' 00:00:00 08/01/18" and ' 23:59:59 08/31/18' , All agencies matching' MPD" , All natures , All loc ations, All
resp ons ible o fficers , All dis positions , All clearance codes, All observed offenses, All reported offenses, All offense codes, All

circumstance codes

rplwtir.x2

09/06/18
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The Code Department of the City of Monroe respectfully submits this report
the Mayor and Council. It is the intent of this report to highlight statistics,
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specific job duties, and any job functions related to the Code Department during

the time period of August 1, 2018 thru August 31, 2018.

Statistics:

Total Calls: 461

Total Minutes: 23:54:38

Total Minutes/Call: 3:07

Code Inspections: 72

Total Permits Written: 64

Amount collected for permits: $14,533.00

Check postings for Miscellaneous Revenue: 130

Business/Alcohol Licenses new & renewals:

e New Businesses: 8

ACG Monroe LLC dba Southside MHP

Forever Young Auto Brokers — office only

Gifted Hands Mobile Phlebotomy Services — residential office
High Ridge Home Solutions — Georgia

MVM Motorwerks — auto broker office only

RMCO Monroe LLC dba Monroe Food Mart — not opened yet
Southern Pro Granite Inc

Stuf’'s Cleaning LLC — residential

e Closed Businesses: 1
e Rite Aid #11825

Major Projects

e Major Projects Permitted: None
e Major Projects Ongoing: None

Code Department:

e Preparing letters to mail out to businesses with alcohol licenses making them aware of
ordinance changes and fee increases
e Receiving business license payments, affidavits and identification.

license payments

Receipting payments for 2018 business licenses —1 payment

Reviewing new alcohol ordinance and new procedures

Process paperwork (check requests) for overpayments on business license
Permit Applications — Parade, Road Race ect

Processing paperwork for alcohol licenses

Making numerous phone calls regarding insufficient paperwork and/or incorrect amounts for



e Checking turn on list from utilities and contacting businesses that have not purchased buI 113

licenses
e Checking all businesses for delinquent city and county personal property taxes prior to
accepting payments for licenses
Researching state license requirements for businesses
Updating spread sheets regarding business licenses, number of employees, E-Verify #'s etc.
Applications for PTVR registrations
Reviewing templates for new software
Conversion calls for new software
Training for new software
Processing mapping document for new software
Issuing permits for Building, Electrical, Plumbing and HVAC
Scheduling inspections for contractors.
Entering district data into the property system for reports.
Preparing agenda items for Planning & Zoning and Historic Preservation Meetings.
Scheduling Planning and Zoning and Historic Preservation meetings and attending
Taking minutes for Planning & Zoning and Historic Preservation meetings and preparing them
Taking and recording complaints.
Researching Zoning Inquiries.
Responding online inquiries.
Cleaning up expired permits.
Preparing and reviewing permits for Bureau Veritas Billing
Entering data for inspections being done into Blue Prince software
Testing new Energov Software for Permitting and Business license
Inspecting and processing nuisance housing projects — see attached.

City Marshal:

e Patrolled city daily.

e Removed 46 signs from road way.

e 186 repair /cleanup orders and Re-inspections

e Transported city funds for deposit to banks daily.

e Investigated 3 utility tampering and theft cases. (3 citations issued)
e Represented city in Municipal Court.

Historic Preservation Commission:

Request for COA -310 N Broad Street- COA granted.
Request for COA —116 Williams Street — COA granted.
Request for COA — 113 N Broad Street — COA granted.

Planning Commission:
Request for COA — 412 S Broad Street — COA Granted
Request for COA — 416 S Broad Street — COA Granted




114

DEMOLITION AND CLEANUP
ADDRESS | OWNER DISPOSITION | NOTES
2016
Negotiated removal of the Corp. building by Dec. 15. The Rock Gym will be addressed in 2017. The remainder of the
buildings will be secured from entry. No action taken on securing the buildings or the Rock Gym 02-17-17. This case to be
203 Bold Springs Ave Bobby Carrell Corp. building demolished. escalated to ensure compliance. Owner to provide plan for disposal of demo debris and securing of the buildings by 03-03-
17. Never done. Debris pile burned 4-21-17. Burned debris still not removed 05-10-17. A new case will be established
without regard to any previous negotiations.
Property under contract. New owner to
339 N. Madison Ave Scott Collins remodel.Sale to remodeler fell through. Case No response sent to Attorney's office
proceeding as originally intended.
408 Ash St Arnold prop. Trash being removed via dumpsters Property cleanup underway. Legal action postponed as long as progress is being made.
410 Ash St Arnold prop. Trash being removed via dumpsters Property cleanup underway. Legal action postponed as long as progress is being made.
412 Ash St Arnold prop. Trash being removed via dumpsters Property cleanup underway. Legal action postponed as long as progress is being made.

510 Harris St

Premier Property Ventures LLC

Legal service underway

No response sent to Attorney's office

514 Harris St

Henry Albert Jackson Jr. c/o Mattie
Bates

Legal service underway

No response sent to Attorney's office

1101 S. Madison Ave

Gaynor Bracewell

Legal service underway

Notice sent late 11-21-16

2017

525 N. Broad St.

Matthew Kuruvilla

Pending Demo Memo and response 01-30-17

Exhibit "A" and pictures prepared. 30 days to respond. Owner has decided to demolish the building and The convenience
store and redevelop the property in light of the Cities North Broad St. Project. Entered into agreement to remove in 60 Days
from 02-06-17. No action taken to this point.04-13-17 Case to be forwarded to the City attorney. Demolition permit
purchased 06-06-17. Demolition completed on structure. consent agreement is incomplete. Renewing action to ensure

completion. Demolition compl

400 Mill St.

CMA Development, LLC

Documenting deficiencies and Renewing case

Exhibit "A" and pictures prepared. 30 days to respond Demolition permit purchased 04-10-17 Demolition complete

421 Ash St.

Charlie and Tessie Ann Clark

Documenting deficiencies and Renewing case.
Tack service to origianal owner. 04-10-17
Discovered that property was acquired by

Michael Reese 03-07-17. We will have to add

or substitute him as the defendant.

Exhibit "A" and pictures prepared. 30 days to respond. The case is going to court in May. New owner Michael Reese, who
purchased in March at the tax sale is the current defendant and has been served. Reese indicated the original owners do
not want to release redemption rights so the case will proceed as intended.

317 S. Madison Ave

Rivermeade Rentals / Hope Monroe

Demo Memo sent

Exhibit "A" and pictures prepared. 30 days to respond. Hope Monroe LLC Purchased a demolition permit. Demolition date is
pending. Demolition Complete.

513 Roberts St.

Ada Lou Etchison / John Brown

Demo Memo sent / 04-07-17 Owner wants to
enter into a consent order for demolition by
the City. He cannot afford and is physically
unable to remove the structer himself.

Exhibit "A" and pictures prepared. 30 days to respond. The owner has responded and is willing to sign off on a consent
order allowing the City to remove the structure. He states he has neither the means or physical ability to do so this himself.
Consent order to allow demolition by the City.

Progress being made defacto land fill being

410 Ash St Arnold prop. removed. permits pulled, clean up and demolition underway. Demolition complete

412 Ash St Arnold prop. Progress being m;(:::vf:cm land fill being permits pulled, clean up and demolition underway. Demolition complete

Colley St. Colley Davis LLC Gryffon in\;eesi;ngw::;or\)l::e;“?le(;_n;i; 03-28-17. Demolition complete cleanup and grassing underway. Demolition complete

Colley St. Colley Davis LLC Gryffonli;\;eesi‘lcgiz:gs:ge(;i:f(;_n;i; 03-28- Demolition complete cleanup and grassing underway. Demolition complete

Colley St. Colley Davis LLC Gryffon ianeesi’:]n;::;osl;I(:e(;J“_ple(l;_n;i; 03-28-17. Demolition complete cleanup and grassing underway. Demolition complete
Bell St. Colley Davis LLC Gryffon investments pulled permit 03-28-17 Demolition complete cleanup and grassing underway. Demolition complete
Bell St. Colley Davis LLC Gryffon investments pulled permit 03-28-17

Demolition complete cleanup and grassing underway. Demolition complete




410 Davis St.

Open Wells LLC

Gryffon investments pulled permit 03-28-17
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block building to be removed. Demolition complete.

830 HWY 138

Liberty First Bank

Demo Memo sent.Demo permit pulled /
possible training burn for the FD

House address is 319 Carwood Dr. This property is to be used in a traning burn 04-28-17. Demolition complete.

830 HWY 138

Liberty First Bank

additional structure being discussed for
demolition. Lee Garrett has committed to
addressing the additional structures and the
open well on site.

Structures located at the end of Reed St.

339 N.Madison Ave.

Hope Monroe

Substitution of defendant from Scott Collins to
Bill Shea then to Hope Monroe.

City seeking consent order. Hope Monroe negotiating for purchase and rehab. Awaiting purchase by Hope Monroe LLC, with
a commitment to properly rehab the property. To be rehabed by Hope Monroe LLC. No action to date, 06-06-17. Still no
progress 09-14-17 referred to attorneys for further action. This property is currently (09-25-17) being slated for demolition
by Hope Monroe in order to build a new home in its place.

1101 S. Madison Ave

Bill Shea

Substitution of defendant from Gaynor
Bracewell

City Seeking consent order. Consent order signed 04-13-17 with 120 days to rehab'd or demolished or after 150 days the
City will Remove the structure. Currently under stop work order due to damaged asbestos siding for an environmental
assesment. Owner attempting repairs to current code standards per consent agreement within 120 days. August 2017.

Deadlines not met. The city will demolish this structure after securing an order from the Municipal court judge.

510 Harris St

Premier Property Ventures LLC

Legal service underway. Completed and heard

No response sent to Attorney's office. Order to demolish obtained from Judge Samuels. Demolition complete

in court.
. H Al k . Mattie |Legal i . C | h
514 Harris St enry Albert Ja;a::: Jr.c/oMattie | Legal service underi\:]/acy;urtt)mp eted and heard No response sent to Attorney's office. Order to demolish obtained from Judge Samuels. Demolition complete
Negotiated removal of the Corp. building by Dec. 15, 2016. The Rock Gym will be addressed in 2017. The remainder of the
buildings will be secured from entry. No action taken on securing the buildings or the Rock Gym 02-17-17. This case to be
Securing of Elem. School next step. Rock Gym escalated to ensure compliance. Owner to provide plan for disposal of demo debris and securing of the buildings by 03-03-
203 Bold Springs Ave Bobby Carrell g i p- v 17. Never done. Debris pile burned 4-21-17. Burned debris still not removed 05-10-17. A new case will be established

is waiting for investor. Roof to be removed.

without regard to any previous negotiations. No response yet. Sent to city attorneys for processing.Defendant had the date
changed because it conflicted with a trip he had planned. Solicitor, code office and the court had no knowledge of the
change. Found out when a courtesy call to the defendant to appear was made.

417 Shamrock Dr.

Sadie Thornton

Held up by legal. Nuisance needs to be abated.
Investigations have concluded. New
investigations have arisen.

Owner desires to remove the nuisance. We need an order from the court for nuisance abatement. Working on a consent
order to demolish as soon as new investigations are complete. Consent order in place awaiting completion of investigations
or deadline whichever is first.

123 W. Marable St.

Sierra Hester

demo memo sent.

awaiting response to demo memo. The owner expressed the intent to demolish the structure. Demolition complete.

706 Marable St.

Bobby Carrell

demo memo sent.

awaiting response to demo memo. No response yet. Sent to city attorneys for processing. Supposed to be in court 08-31-17.
Defendant had the date changed because it conflicted with a trip he had planned. Solicitor, code office and the court had no
knowledge of the change. Found out when a courtesy call to the defendant to appear was made.

203 Bold Springs Ave

Bobby Carrell Corp building

Corps building burned debris and foundation remain. Nuisance building abated. Subsequent owner to remove debris and

Training burn, Debris never remove 09-25-17

foundation.




116

2018

1101 S. Madison Ave

Bill Shea

Substitution of defendant from Gaynor
Bracewell

City Seeking consent order. Consent order signed 04-13-17 with 120 days to rehab'd or demolished or after 150 days the
City will Remove the structure. Currently under stop work order due to damaged asbestos siding for an environmental
assesment. Owner attempting repairs to current code standards per consent agreement within 120 days. August 2017.
Deadlines not met. The city will demolish this structure after securing an order from the Municipal court judge. Carryover
from 2017 to be demolished after agreement to donate to the city is completed. Demolition completed by the City week of
March 19-23, 2018.

513 Roberts St.

Ada Lou Etchison / John Brown

Demo Memo sent / 04-07-17 Owner wants to
enter into a consent order for demolition by
the City. He cannot afford and is physically
unable to remove the structure himself.

Exhibit "A" and pictures prepared. 30 days to respond. The owner has responded and is willing to sign off on a consent
order allowing the City to remove the structure. He states he has neither the means or physical ability to do so this himself.
Consent order to allow demolition by the City. Completed in February 2018

1452 S. Broad St.

Suntrust Bank NE GA Trust for Elaine

Hodges

Demolished in cooperation with the Owner
and the Bank

Completed in February 2018

307 Turner St.

H A Apts & Houses

demolition permit purchased

To be completed in March 2018 Demolition to be started 03-28-18 Waiting on utilitiy locates and gas shut off at the street.
Completed April 2018

319 S. Madison Ave

John Howard Howard Bros.

construction and Development Inc.

Two demolition permit purchased

To be completed in March 2018.Efforts were made to have the fire department use these for training but the asbestos
report came back and they can not. One house is potentially going to be moved and saved. The other still needs to be
demolished right away to avoid a citation and nuisance abatement case. Properties cleaned and secured for the time being.
05-01-18

601 East Marable St.

Gabriel Ansley

demolished by owner

This property was demolished by the owner at the request of the code office after attempts to rehabilitate the property.
Completed March 2018

1360 Armistead Cir.

Timothy Armistead

demolished by owner

This property was demoloshed at the request of the Code office due to dilapidation. Completed March 2018

327 Bold Springs Ave.

Duane Wilson

demo memo sent.

Awaiting response to demo memo. Sent 09-14-17. Completed Jan. 4 2018

417 Shamrock Dr.

Duane Wilson

Demo started by owner

City Finished Demolition, grading and stabilization per court order. Completed April 2018

1050 Good Hope Rd. Joe Dixon Demo to clear land for development Completed
213 Boulevard First UMC Removed accessory structures Completed
117 Boulevard First UMC removed duplex Completed

224 E. Marable St. Griffin-Hudgins removed burned structure Completed
125 N. Wayne St. Williams - Bradley removed dilapidated commercial building Completed
532 S. Madison Ave. Arnold properties Remove connecting space to divide whse. Completed

1117 W. Spring St.

Wendy's

Demolish old building to replace w/ new

Completed 08-10-19

115 S. Midland Ave.

City of Monroe

Demolished dilapidated structure

Completed 08-16-18

611 Roosevelt St. Larry Armour preparing file for reno or demo 8/22/2018
527 Marable Ln. Arneda Jones Thompson preparing file for reno or demo 8/22/2018
518 Roberts St. Linda G. Hillman preparing file for reno or demo 8/22/2018

1446 South Broad St. Nola H. Hodges preparing file for reno or demo 8/22/2018




8/1/2018 510 MAPLE ST
8/1/2018 520 MAPL ST.
8/1/2018 525 MAPLE ST.
8/2/2018 505 MAPLE ST.
8/2/2018 516 MARABLE ST
8/2/2018 519 MARABLE ST.
8/2/2018 608 E. MARABLE ST.
8/3/2018 620 E. MARABLE ST
8/3/2018 623 APLEWOOD
8/3/2018 516 GATEWOOD
8/3/2018 667 GATEWOOD WAY
8/6/2018 668 GATEWOOD WAY
8/6/2018 644 GTEWOOD WAY
8/6/2018 641 BURCH ST
8/6/2018 653 BURCH ST
8/7/2018 631 BURCH ST
8/7/2018 602 WINDSOR DR.
8/7/2018 607 WINDSOR DR
8/7/2018 625 WINDSOR DR.
8/8/2018 813 WINDSOR DR.
8/8/2018 1009 WINDSOR DR.
8/8/2018 603 LAKEVIEW DR.
8/8/2018 605 LAKEVIEW DR.
8/8/2018 619 LAKEVIEW DR.
8/9/2018 735 WALTON RD.
8/9/2018 811 HICKERY DR.
8/10/2018 431 SWEETGUN
8/10/2018 435 SWEETGUN
8/10/2018 883 HICKORY DR.
8/13/2018 517 MCDANIEL ST.
8/13/2018 340 TOWLER ST. LOT 8
8/14/2018 115 E. 5TH ST.
8/14/2018 405 STOKES ST.
8/14/2018 529 LAWRENCE ST.
8/14/2018 732 CHURCH ST
8/14/2018 315 S.MADISON AVE.
8/15/2018 512 GATEWOOD DR.
8/15/2018 631 GATEWOOD WAY
8/15/2018 207 WAYNE ST
8/15/2018 316 WALKER DR.
8/15/2018 316 WALKER DR.
8/16/2018 212 SOUTHSIDE MHP
8/16/2018 1415 S. BROAD ST.
8/16/2018 AT&T MOBLE

8/20/2018 1403 CEDER POINT WAY

8/20/2018 208 TANGLEWOOD DR
8/20/2018 209 TANGLEWOOD DR

TALL GRASS/WEEDS
JUNK IN YARD

JUNK IN YARD

TALL GRASS/WEEDS
TALL GRASS/WEEDS
TALL GRASS/WEEDS
OLD VEHICLE
TRASH IN YARD
TALL GRASS/WEEDS
TALL GRASS/WEEDS
OLD VEHICLE

OLD WOOD IN YARD
TALL GRASS/WEEDS
TALL GRASS/WEEDS
OLD VEHICLE

OLD VEHICLE

TALL GRASS/WEDS
OLD WOOD IN YARD
TALL GRASS/WEEDS
JUNK IN YARD

TALL GRASS/WEEDS
TALL GRASS/WEEDS
OLD VEHICLE
TRASH IN YARD
TALL GRASS/WEEDS
TALL GRASS/WEEDS
TALL GRASS/WEEDS
TALL GRASS/WEEDS
OLD VEHICLE

TALL GRASS/WEEDS, BUSHES
JUNK IN YARD/OPEN STORAGE

TALL GRASS/WEEDS
TALL GRASS/WEEDS
TALL GRASS/WEEDS

TALL GRASS/WEED/ TRASH IN YARD

TALL GRASS/WEEDS

TALL GRASS/WEEDS, JUNK IN YARD
TALL GRASS/WEEDS, JUNK IN YARD

TALL GRASS/WEEDS
UNLAWFUL USE (E)
UNLAWFUL USE (W)
TALL GRASS/WEEDS
FEATHER FLAG
FEATHER FLAG

SIGN ORDINANCE
TALL GRASS/WEEDS
TALL GRASS/WEEDS
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8/20/2018 319 TANGLEWOOD DR.
8/21/2018 362 TANGLEWOOD DR.
8/21/2018 308 TANGLEWOOD DR.
8/21/2018 304 TANGLEWOOD DR.
8/21/2018 228 TANGLEWOOD DR.
8/22/2018 216 TANGLEWOOD DR.
8/22/2018 314 ASH ST

8/22/2018 732 LACY ST
8/23/2018 727 DAVIS ST
8/23/2018 418 ASH ST

8/24/2018 415 ASH ST

8/24/2018 703 W. CREEK
8/24/2018 733 W.CREEK
8/24/2018 703 KENDALL CT.
8/24/2018 711 KENDALL CT.
8/27/2018 1526 S. BROAD ST. DOLLAR GEN
8/27/2018 THE MARKET (MADISON AVE)
8/27/2018 449 N. BROAD ST.
8/27/2018 EAST SPRING (DOLLAR GEN)
8/27/2018 MATT'S FOOD (N. BROAD ST.)
8/28/2018 119 NOWELL ST.
8/28/2018 132 ATHA ST.
8/28/2018 120 ATHA ST
8/28/2018 114 ATHA ST.
8/28/2018 1032 S. MADISON AVE.
8/29/2018 104 NORRIS ST.
8/29/2018 1115 S. MADISON AVE
8/29/2018 307 STOKES ST.
8/29/2018 311 STOKES ST
8/29/2018 529 LAWRENCE ST.
8/30/2018 512 GATEWOOD DR.
8/30/2018 224 ALCOVY ST.
8/31/2018 122 GLEN IRIS DR.
8/31/2018 119 GLEN IRIS DR.
8/31/2018 326 GLEN IRIS DR
8/31/2018 320 GLEN IRIS DR.
8/31/2018 320 GLEN IRIS DR.
8/31/2018 227 GLEN IRIS DR.
8/31/2018 209 GLEN IRIS DR.
8/31/2018 132 GLEN IRIS DR.
8/31/2018 329 GLEN IRIS DR.
8/31/2018 328 GLEN IRIS DR.
8/31/2018 302 GLEN IRIS DR.
8/31/2018 302 GLEN IRIS DR.
8/31/2018 207 BRYANT RD.
8/31/2018 133 BRYANT RD.

JUNK VEHICLE

TALL GRASS/WEEDS

JUNK IN YARD

TALL GRASS/WEEDS

TALL GRASS/WEEDS

TALL GRASS/WEEDS

TALL GRASS/WEEDS

TALL GRASS/WEEDS

OLD VEHICLE

JUNK IN YARD

TALL GRASS/WEEDS

TALL GRASS/WEEDS

TRASH IN YARD

TALL GRASS/WEEDS

TALL GRASS/WEEDS

TALL GRASS/WEEDS, TRASH IN LOT
TRASH IN LOT

TRASH IN LOT

TRASH IN LOT

TRASH IN LOT

JUNK/TRASH IN YARD, OPEN OUTDOOR STORAGE
TRASH,OLD POTS, MISC JUNK IN YARD
BOXES, OLD PIPE IN YARD
JUNK/TRASH IN YARD

OLD VEHICLES IN YARD

JUNK TRASH IN YARD

LARGE AMOUNT OF JUNK ITEMS ON PROPERTY
OLD WOOD, MISCJUNK ITEMS IN YARD
OLD WOOD, JUNK IN YARD
TRASH/JUNK IN YARD

TRASH/TALL GRASS

TALL GRASS/WEEDS

PARKING IN YARD

TALL GRASS/WEEDS

PARKING ON GRASS/ FENCE FALLING
TALL GRASS, BUSHES, PARKING ON GRASS
PALLETS IN FRONT YARD

PARKING IN YARD

JUNK IN FRONT YARD

TALL GRASS/WEEDS, JUNK IN YARD
OLD VEHICLE FLAT TIRES

JUNK AROUND RESIDENCE

GARBAGE COLLECTION PROCEDURES
LIMBS PLACE IN DRAINAGE DITCH
JUNK IN YARD

JUNK IN ACK YARD, 3 OLD VEHICLES
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R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
RC OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
CITATION ISSUED
CITATION ISSUED
R/C OPEN
R/C OPEN
R/C OPEN
RC OPEN
R/C OPEN
R/C OPEN

8/16/2018 CUT

8/16/2018 CLEANED UP
8/16/2018 CLEANED UP

8/17/2018 CUT
8/17/2018 CUT
8/17/2018 CUT
8/17/2018 MOVED

8/18/2018 CLEANED UP

8/18/2018 CUT
8/18/2018 CUT
8/18/2018 MOVED
8/21/2018 MOVED
8/21/2018 CUT
8/21/2018 CUT
8/21/2018 MOVED
8/22/2018 MOVED
8/22/2018 CUT
8/22/2018 MOVED
8/22/2018 CUT
8/23/2018 MOVED
8/23/2018 CUT
8/23/2018 CUT
8/23/2018 MOVED

8/23/2018 CLEANED UP

8/24/2018 CUT
8/24/2018 CUT
8/24/2018 CUT
8/24/2018 CUT
8/24/2018

8/28/2018 OWNER IN JAIL, SISTER CLEANED SOME
8/28/2018 CLEANED UP

8/29/2018 CUT
8/29/2018 CUT
8/29/2018 CUT

8/29/2018 CUT/CLEANED

8/29/2018 CUT

8/30/2018 CUT/CLEANED
8/30/2018 CUT/CLEANED

8/30/2018 CUT

CITATION ISSUED
CITATION ISSUED

9/2/2018 CUT

119

REMOVED

REMOVED

REMOVED
9/5/2018 CUT
9/5/2018 CUT




R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN
R/C OPEN

9/5/2018 MOVED
9/6/2018 CUT
9/6/2018 CLEANED UP
9/6/2018 CUT
9/6/2018 CUT
9/6/2018 CUT
9/7/2018 CUT
9/7/2018 CUT
9/7/2018 MOVED
9/7/2018 CLEANED UP
9/8/2018 CUT
9/8/2018 CUT
9/8/2018 CLEANED UP
9/8/2018 CUT
9/8/2018 CUT
9/12/2018 CUT/CLEANED
9/12/2018 CLEANED UP
9/12/2018 CLEANED UP
9/12/2018 CLEANED UP
9/12/2018 CLEANED UP
9/13/2018 CLEANED UP
9/13/2018 CLEANED UP
9/13/2018 CLEANED UP
9/13/2018 CLEANED UP
9/13/2018 MOVED
9/14/2018 CLEANED UP
9/14/2018 CLEANED UP
9/14/2018 CLEANED UP
9/14/2018 CLEANED UP
9/14/2018 CLEANED UP
9/15/2018 CUT/CLEANED
9/15/2018 CUT
9/15/2018 MOVED
9/15/2018 CUT
9/15/2018 NEW FENCE, MOVED
9/15/2018 CLEANED UP
9/15/2018 MOVED
9/5/2018 MOVED
9/15/2018 CLEANED UP
9/15/2018 ABANDONED, CITY WORK ORDER
9/15/2018 CORRECTED
9/15/2018
9/15/2018 CORRECTED
9/15/2018 CORRECTED
9/15/2018 CORRECTED
9/15/2018 3 VEHICLE REMOVED, WORK IN PROGRESS
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Economic Development October Report:

Georgia Certified Economic Developer designation will be awarded by GA
Dept. of ED on October 15th at monthly GEDA meeting.

GICH Conference last month -- next steps
Monroe Housing Expo - Saturday, Oct. 6th (@ Community Center

Pimento Investments LLC (LR Burger project) approved to receive revolving
loan funds from Georgia Cities Foundation & DCA

Pursuing Redevelopment Grant Funding with Allen Smith Consulting for 306 S.

Madison Ave. renovations

New businesses/expansions downtown: Team Fitness Impact, Gratuity Paper
Co., A Brand New Thing, Winged Foot Running, Lazarus Vintage Revival

Ongoing ED projects:

RDF - livery stable renovation - close to complete

CHIP grant - 4 homes completed; 2 more scheduled for renovation

DCA Main Street compliance

Visitors Center

The Local Crowd Monroe - crowdfunding tool, www.fundmonroe.com
Childers Park - report received from Corblu Ecology re: stream restoration
Walton Mill Mainstreet senior living development still pending closing

Upcoming Events:

Housing Expo - Oct. 6th

Fall Fest/Paws in the Park (street closure) - Oct. 13th
Fire Safety Community Event - Oct. 20th

ICSC Atlanta Show - Oct. 24-26th

Light Up the Night - Nov. 1st, 5-8 pm

Farmers Market ongoing through Nov. 17th
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Since 1821
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onroe
To: City Council / Planning Commission
From: Patrick Kelley
Department: Code Department
Date: 08-29-18
Subject: 1190 West Spring St. Rezone from M1 to B3
Budget Account/Project Name: NA
Funding Source: NA
Budget Allocation: $0.00
Budget Available: S0.00
Requested Expense: $0.00 Company of Purchase:

Description: The applicant wishes to rezone an existing M-1Parcel that fronts on Business highway 10 to B3.
This zoning will be more in keeping with the zoning of adjacent highway fronting parcels, will eliminate M-1
Zoning in an inappropriate location and will allow by right the proposed use of a business office

development.

Background: This property is an M1 zoned undeveloped parcel that will be utilized as B3 for a business
office development. This would be a more appropriate use and would remove an m1l parcel form the

corridor allowing more appealing uses.

Attachment(s):
See Below

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




August 17,2018

Petition Number: 18-00389

Applicant: Dan & Marsha Hodges
Location: 1190 West Spring Street
Proposed Zoning: B3

Existing Zoning: M1

Acreage: Total acreage .736 AC
Proposed Use: Commercial

CODE ENFORCEMENT STAFF RECOMMENDATION

- X Approve
Deny
Approve with recommended conditions

(a)

(b)
(©)
(d)

(e)
®
(8)

(h)

The applicant, Dan & Marsha Hodges request a rezone for property located at 1190 W
Spring Street. The project has approximately 124.6ft of road frontage on W Spring Street,
and approximately 263 ft of road frontage on Swanson Drive. The property consists of .736
ac. The recommendation of the Code Department is for Approval.

The Property is presently zoned M1

The requested zoning classification is B3

The requested zoning will permit a use that is suitable in view of the use and development of
adjacent and nearby property.

The change of zoning will not adversely affect the existing and adjacent property.
The subject property does have restricted economic use as currently zoned.

The change of zoning will not cause an excessive or burdensome use of existing street,
transportation facilities, utilities or schools.

The Future Land Use Plan indicates the property should be Public/Institutional.

Recommended conditions:
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RE-ZONING REQUEST ALL
TYPES

215 North Broad Str 126

Since 1821 Monroe, GA 30655

THE CITY OF| CALLFORINSPECTIONS

o n roe 770-207-4674 ... Phone

PERMITNUMBER" 'DATE ISSUED

dadkinson@monroega.gov
_ VALUATION FEE

_ CEET ]
) $200.00

fednses ) 08/17/2018 $ 0.00 B adkinson
LOCATION 1190 W Spring St USEZoNE M1

N Monroe, GA 30655 PN MO0006-095-000 FLOODZONE
A SUBDVISION CORRIDORDESIGN OVERLAY

M CONTRACTOR DISTRICT

= DAN & MARSHA HODGES LOT

- BLOCK 0

D) 289 Nunnally Farm Rd UTILITIES...

D’ Monroe GA 30655 Electric

R Sewer

(= OWNER Inc Henson () Gas

S

S 949 Holly Hill Rd PROJECTID#  1190WSpringSt-18081

Monroe GA 30655 71
EXPIRATIONDATE:  10/31/2018

S T C WARACITER [ST'GS “OIFE WO RIS T R e e B R S
DESCRIPTIONOFWORK DIMENSIONS

REQUEST FOR REZONE FROM M1 TO B3 - PlSRIEs

P&Z MTG 9/18/18 @ 5:30 PM - COUNCIL SQUAREFOOTAGE Sq. Ft.
MTG 10/9/18 @ 6:00 PM 215 N BROAD

STREET #UNITS

NATURE OFWORK

SINGLEFAMILY ONLY

Other #BATHROOMS
CENSUSREPORTCODE SBEDROCHIS

875 - * Re-Zoning Request TOTALROOMS

NOTICE

This permit becomes null and void if work or construction authorized is not commenced within six (6) months, or if
construction or work is suspended or abandoned for a period of six (6) months at any time after work is started.

| hereby certify that | have read and examined this document and know the same to be true and correct. All provisions of
laws and ordinances governing this type of work will be complied with whether specified herein or not. Granting of a permit
does not presume to give authority to violate or cancel the provisions of any other state or local law regulating construction

ance,of constructibn.

e

| or the perf

£-171%

Signature of Contractor or Authdrizeg?Agent

10bbs (B

Approved By

WEBADDRESS
http:I_[_BuildingDepartment.corE{plr'pject

MANAGE YOUR

Date
Y ~(7-13
Date
PERMIT ONLINE
N e R N, PERMITPIN ’
18-00389 56859

BP1-20040705-sI



REZONE APPLICATION FORM

PERMIT NUMBER

L

Location __ /190 (. Spriug St
COUNCILDISTRICT 3 & 1
MAPNUMBER_ M (», P95
PARCELNUMBER _1tf 201 00 95

II.  PRESENTZONING_/// REQUESTED ZONING B3

. ACREAGE PROPOSED USE _@:me)a_a_ﬁ/

IV.  OWNEROFRECORD_ A2/156v1 . wlnp,.
ADDRESS—LBD_W

PHONE NUMBER

The following information must be supplied by the applicant. (attach additional pages if needed)

V.
L

ANALYSIS:

A description of all existin. uses and zoning of nearby property )
—Vatant b\ civage. eantaaans)

Description of the extent to which the property value of the subject property is diminished by the

existing zoning district classification NS vte .

The existing value of the property contained in the petition for rezoning under the existing
zoning classification Z\[-a ::|: 1ﬁ % 55?.‘?%?% ﬁ~ i
L)

The value of the property contained in the application for rezoning under the FOT zoning
Classification . ¥

A description of the suitability of the subject property under the qisﬁnm:'ng classification
A description of the suitability pf the subject property under the proposed zoning classification of
the property ﬁd&%ﬁ&mmnﬁu_uu_‘;

ey AP

DU . Wt . e i, e <y




Rezoning Application
Page Two (2)

7. A description of any existing use of property including a description of all structures presently
occupying the property

8. The length of time the property has been vacant or unused as y zoned
g (WCYVY N

9. A detailed description of all efforts taken by the property owner(s) to use the property or sell the
property under the existing zoning classification

Applications found to be incomplete or incorrect will be rejected. See the attached calendar for deadline

dates. It is the responsibility of the applicant and not the staff to ensure that a complete and accurate
application is submitted.

LEGAL DESCRI F PROPERTY




Rezoning Application
Page Three (3)

Wherefore, applicant prays that the procedures incident to the presentation of this petition be taken, and the

property be rezoned accordingly.
%ﬁ'/)/ MVL" on behalf of Henson, Inc.

Owner of property (signature)
Address QQ_ 3055
Phone Number__elH Y -4 ¢/-3 Y

Attomey/Agent (signature)

]
Address 285 Wanyn 2 [N, Farm Mpwe_ Oz 3OS
Phone Number DP0= DL L Ny

Personally appﬂ%d b/e'fge me the above applicant named Dam'ﬁ / A; H'bs%) who on oath says that
he/she is the yé for the foregoing, and that all the statements are true to the

Mmd
Zé 4 (Notary Public)

l/yCommission Eéro/) W ?1
P ‘

i W If,‘,
o N Sy, %
%] \\\\\ \)c‘:?‘f\:‘""""""‘?::‘r&’#”,
A\ >

o)
%,

§ § ExpRes i %
3 i GEORGIA } =
z 1SEPT.8,2018 f £

AW co&
“uy, R Ve <\ 3
”/,-?\( ”m,,’{? l: O \\Q




Rezoning Application
Page Four (4)

What method of sewag\?isposal is planned for the subject property?

Sanitary Sewer Septic Tank

The following information must be included in the application material requesting an annexation or zoning
change from M- to [B-3 locatedat )1 90 SPE"“!S Streed , containing 13l acre(s),

property owner being filed on

CHECK LIST - APPLICATION MATERIAL

_‘ZApplicaﬁon Fee ($100.00 Application Fee Single Family Rezoning)
($300.00 Application Fee Multi Family Rezoning)
($200.00 Application Fee Commercial Rezoning)
(Application fee For Annexation is the same as a Rezone)

,\__/ The completed application form (one original with original signatures)
Special Conditions made part of the rezoning/annexation request
Z gal Description
Sywey plat of property showing bearings and distances and:
7{ abutting property owners
the zoning of abutting property
the current zoning of the subject property

TBD Fevelopment Plan (two full size and one 11x17)
T BI2_ Site plan of the property at an appropriate scale

the proposeduse Commeecal -
“TBD  internal circulation and parking (proposed number of parking spaces)
T8O landscaping minimum square footage of landscaped area
TRD grading
TBD lighting
"IBD drainage (storm water retention structures)
TBD amenities (location of amenities)
TBD  buildings (maximum gross square footage and height of structures)
TBP buffers
Additional information that may be required by the Code Enforcement Officer:

ﬁ Monroe Utilities Network Availability Letter

Application Material-Section 1421.4 of the Zoning Ordinance outlines the specific items to be included on
the site plan:

Rezoning Application




Page five (5)

For any application for P, B-1, B-2, B-3 or M-l districts the site plan
shall identify: (circle the appropriate district applied for)

5
Y

18D

+
the maximum gross square footage of building area"’72.0.0 58 T y e
the maximum lot coverage of building area 9gp% Pm Jot % MC’"‘“‘S)
the minimum square footage of landscaped area 0 o/,

the maximum height of any structure

TRD the minimum square footage of parking and drive areas
60 the proposed number of parking spaces
For any application for the R-1, R-1A, R-2 or MH districts the site plan shall additionally identify: (circle the
appropriate district applied for)
AJA  the maximum number of residential dwelling units
A/A  the minimum square footage of heated floor.area for any residential dwelling unit
A/ the maximum height of any structure
A% the minimum square footage of landscaped area
NA  the maximum lot coverage of building arca
M/ the proposed number of parking spaces
NMA  on all rezoning applications a revised site plan to be approved at a later date by the Mayor and
City Council may be required
A_f_;_" —yes.__no Applicant site plan indicates a variance requested
MNA_ for any application for multi-family residential uses, the site plan shall also identify the

maximum height of any structure, location of amenities, and buffer areas: and,
any other information as may be reasonably required by the Code Enforcement Officer.

Any applicant requesting consideration of a variance to any provision of the zoning ordinance as shown on
the required site plan shall identify the variance(s) and identify for each variance shown the following
information which shall confirm that the following condition(s) exist;

L

Any information which identifies that there are extraordinary and exceptional conditions
pertaining to the particular piece of property in question because of its size, shape or topography
that are not applicable to other lands or structures in the same district,

Any information whereby a literal interpretation of the provisions of this Ordinance would
deprive the applicant of rights commonly enjoyed by other properties of the district in which the
property is located.

Any information supporting that granting the variance requested will not confer upon the
property of the applicant any special privileges that are denied to other properties of the district
in which the applicant’s property is located.

Information clearly showing that the requested variance will be in harmony with the purpose and
intent of this Ordinance and will not be injurious to the neighborhood or to the general welfare.
Information that the special circumstances are not the result of the actions of the applicant,

A description of how the variance requested is the minimum variance that will make possible the
legal use of the land, building, or structure in the use district proposed.

Information indicating the variance is not a request to permit a use of land, buildings, or
structures, which are not permitted by right in the district involved.

Rezoning Application
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COMMENTS
Frescn-l— Zonmj Soe Hiis 'Dropew:l-u is M-, Th e
viesd *-l-ka_*l-u%:le mdus-le_j

His We ) re
AruQd  Jexves A4 o "mcuom ketal Coreidap. Spn e
C,H-,u oS Wlonrpe. %mé«nm EE’?DM_IM 1190 West Sbfu

ﬁi@eat oy MN-1 E» Bj_ihauid_b:m_nmmfp_&*

Yo Steaet ocross Yo oot ,Jrcmn Hun mm-nmna.

\ﬂu-aoh&uwmw MQMMM

and 0Moss Sansen. o D’X&uﬁla Oudko.

Disclosure of Campaign Contributions and/or gifis:

Each applicant has the duty of filing a disclosure report with the City if a contribution or gift totaling two

hundred and fifty dollars ($250.00) or more has been given to an official of the City of Monroe within the
last two (2) years. The filing shall be within ten (10) days after the application is made, and in the case of
a supporter or opponent, filing shall be at least five (5) days before the first public hearing.

I hereby withdraw the above application: Signature: Date:

Revised 11/27/17
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Since 1821

THE CITY OF

onroe

Date: 8-16-18

In Re: Utilities
To Whom It May Concern:

The City of Monroe offers electricity, natural gas, water, wastewater, cable television, telephone, and
internet services.

The utilities checked below are available at 1190 W Spring Street in the City of
Monroe, Georgia.

ELECTRICITY
NATURAL GAS
WATER
WASTEWATER
CABLETV
TELEPHONE
INTERNET

X]

X KX X X]

Please contact our office for any additional information needed. We look forward to serving your
utility needs.

Monica Simmans

City of Monroe

215 North Broad Street ¢ Post Otfice Box 725 * Monroe, Georgia 30655
Telephone 770-267-3429 ¢ customerservice(@monroega.gov
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NOTICE TO THE PUBLIC
CITY OF MONROE

A petition has been filed with the
City of Monroe requesting the
property at 1190 West Spring Street
to be rezoned from M1 to B3
A public hearing will be held before
the Monroe Planning and Zoning
Commission at City Hall Auditorium at
215 N. Broad Street on September 18,2018
at 5:30 P.M. All those having an
interest should be present to voice
their interest.

A petition has been filed with the
City of Monroe requesting the
property at 1190 West Spring Street
to be rezoned from M1 to B3
A public hearing will be held before
The Mayor and City Council
at the City Hall Auditorium at
215 N. Broad Street on October 9, 2018
at 6:00 P.M. All those having an
interest should be present to voice
their interest.

PLEASE RUN ON THE
FOLLOWING DATE:

September 2, 2018
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Since 1821

THE CITY OF

onroe
To: City Council / Planning Commission
From: Patrick Kelley
Department: Code Department
Date: 08-29-18
Subject: 318 Alcovy St. and a portion of 409 Greenwood Dr. Rezone to PRD

Budget Account/Project Name: NA
Funding Source: NA

Budget Allocation: S0.00
Budget Available: $0.00
Requested Expense: $0.00 Company of Purchase:

Description: The applicant proposes to repurpose the land and buildings of the old American Legion site to
develop a planned residential development. This request includes a portion of the 409 Greenwood Dr.
tract to be taken in to the PRD with the remainder to remain R1 with its current frontage on Greenwood
Dr.

Background: The property has been utilized as a American Legion Post for quite some time. The American
Legend intends to relocate which presents a substantial opportunity to achieve the development of infill
development near the town center that offers a variety of housing options and amenities.

Attachment(s):
See Below

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




August 17,2018

Petition Number: 18-00387 & 388

Applicant: MUL Properties LLC

Location: 318 Alcovy St & 409 Greenwood Dr
Proposed Zoning: PRD

Existing Zoning: P/R1

Acreage: Total acreage +/- 15.748 ac & +/-1.252ac
Proposed Use: RESIDENTIAL AND COMMERCIAL

CODE ENFORCEMENT STAFF RECOMMENDATION

~ X Approve
Deny
Approve with recommended conditions

(a)

(b)
(©
(d)

(e)
®
(2

(h)

The applicant, MUL Properties LLC request a rezone for property located at 318 Alcovy St
and 409 Greenwood Dr. The project has approximately 983.2 ft of road frontage on Alcovy
Street. The property consists of 17.00 ac total. The recommendation of the Code Department
is for Approval.

The Property is presently zoned P/R1

The requested zoning classification is PRD

The requested zoning will permit a use that is suitable in view of the use and development of
adjacent and nearby property.

The change of zoning will not adversely affect the existing and adjacent property.
The subject property does have restricted economic use as currently zoned.

The change of zoning will not cause an excessive or burdensome use of existing street,
transportation facilities, utilities or schools.

The Future Land Use Plan indicates the property should be Commercial.

Recommended conditions:
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RE-ZONING REQUEST ALL
TYPES

215 North Broad Stre 139
Since 1821 Monroe, GA 30655

THE CITY OF| CALFORINSPECTIONS

o “ roe 770-207-4674 ... Phone
dadkinson@monroega.gov

PERMITNUMBER DATEISSUED. . Y AU AT S T ISSUEDBY
1500367 08/17/2018 $ 0.00 B ’ $200.00 ladkinson )
LOCATION 318 Alcovy St UsezoNE P

N Monroe, GA 30655 PN M0018-020-000 FLOODZONE No

A SUBDIVISION

N CONTRACTOR

E MUL Properties LLC LoT

i BLOCK 0

A

D PO BOX 1588 UTILITIES...

D Monroe GA 30655 Electric

R Sewer

= OWNER Legion Post #64 Lindsey Garrett Post 64 Gas

S American ()

S 318 Alcova St PROJECT ID# 318AlcovySt-180817-1

Monroe GA 30655
EXPIRATIONDATE:  10/31/2018

PR e R/ ol SO HARACIEE RIS CSi: 0 E WO R KSR B S e e
DESCRIPTIONOFWORK DIVENSIONS

REQUEST FOR REZONE OF +/-15.748 *STORIES

FROM P TO PRD-P&Z MTG 9/18/18 @ 5:30 SQUAREFOOTAGE Sq. Ft.

PM - COUNCIL 10/9/18 @ 6:00 PM 215 N FUNITS

BROADSTREET

NATURE OFWORK

SINGLE FAMILY ONLY

Other #BATHROOMS
CENSUSREPORTCODE #BEDROOMS

875 - * Re-Zoning Request TOTALROOMS

' . -

| ~ NOTIGE

This permit becomes null and void if work or construction authorized is not commenced within six (6) months, or if
construction or work is suspended or abandoned for a period of six (6) months at any time after work is started.

| hereby certify that | have read and examined this document and know the same to be true and correct. All provisions of

laws and ordinances governing this type of work will be complied with whether specified herein or not. Granting of a permit
does not presume_to give authority to violate or cancel the provisions of any other state or local law regulating constryction

—— ke
,CZ%" é% YA f/?

Approved By Date
Pk ~ MANAGE YOUR PERMIT ONLINE Yo 3§
WEBADDRESS - S - PERMITNUMBER | PERMITPN
http://BuildingDepartment.com/project 18-00387 56853

BP1-20040705-s/



RE-ZONING REQUEST ALL
TYPES

Since 1821

THE CITY OF

onroe

215

Monroe, GA 30655
CALLFORINSPECTIONS

770-207-4674 ... Phone
dadkinson@meonroega.gov

North Broad Streg 140

[PERMITNUMBER S EEET . VALUATION RRIEEE ISSUEDBY e
180038 ogizizots $ 0.00 E Jadkinson
LOCATION 409 Greenwood Dr usezone R1
N Monroe, GA 30655 PN MO0018-005-000 FLOODZONE No
A SUBDIVISION
M. CONTRACTOR
E MUL Properties LLC LOT
BLOCK 0
A
() PO BOX 1588 UTILITIES...
D Monroe GA 30655 Electric
R Sewer
= OWNER Carol S Dew () Gas
S
S PROJECTID#  409GreenwoodDr-180
Monroe GA 30655 8171
EXPIRATIONDATE:  10/31/2018
Biad i S ST R AR CATTE RIS R G S IO REWIO RIS v G i R S5 e
DESCRIPTIONOFWORK DIMENSIONS
REQUEST FOR REZONE OF +/- 1,252 ACS SSHRIES
FROM R1 TO PRD - P&Z MTG 9/18/18 5:30 SQUAREFOOTAGE Sq. Ft.
PM - COUNCIL 10/9/18 6:00 PM 215 N FUNITS
BROADSTREET
NATUREOFWORK
SINGLE FAMILY ONLY
Other #BATHROOMS
CENSUSREPORTCODE #BEDROOMS
875 - * Re-Zoning Request TOTALROOMS

l __NOTICE

This permit becomes null and void if work or construction authorized is not commenced within six (6) months, or if
construction or work is suspended or abandoned for a period of six (8) months at any time after work is started.

| hereby certify that | have read and examined this document and know the same to be true and correct. All provisions of
laws and ordinances governing this type of work will be complied with whether specified herein or not. Granting of a permit
does not presume to give authority to violate or cancel the provisions of any other state or local law regulating comstruction

or thQWW’

Signature*df Contractor or Authorized Agent

Approved By

Date |

Y -

Al

(1-3

“MANAGE Y.OUR P

WEBADDRESS
_http://BuildingDepartment.com/project

= RMIT ONLINE

18-00388

=i N [ﬁWﬁUM@Eﬁ

Date

CPERMITPIN
56856

BP1-20040705-sl
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REZONE/ANNEXATION APPLICATION FORM

PERMIT NUMBER

L.

II.

111

IV.

LOCATION 318 Alcovy Street

COUNCIL DISTRICT 4 /8

MAPNUMBER M18

PARCEL NUMBER Parcel 2 and a Portion of Parcel 5

PRESENT ZONING_P/R-1  REQUESTED ZONING PRD

ACREAGE 17.000 acres PROPOSED USE Mixed-Use Walkable Neighborhood

OWNER OF RECORD American Legion Post #64 / Carol Dew

ADDRESS P.0. Box 601, Monroe, Georgia 30655 / P.O. Box 788, Monroe, Georgia 30655

PHONE NUMBER (770) 267-2503

The following information must be supplied by the applicant. (attach additional pages if needed)

V.

1.

ANALYSIS:

A description of all existing uses and zoning of nearby property
See Attached Document "Rezone Application Supplemental Information”, Answer #1

Description of the extent to which the property value of the subject property is diminished by the
existing zoning district classification
See Attached Document "Rezone Application Supplemental Information”, Answer #2

The existing value of the property contained in the petition for rezoning under the existing
zoning classification Less than $750,000

The value of the property contained in the application for rezoning under the proposed zoning
Classification The Subject Property will have an approximate value in excess of $5,000,000 after fully developed

and ready for home construction.

A description of the suitability of the subject property under the existing zoning classification
See Attached Document "Rezone Application Supplemental Information”, Answer #5

A description of the suitability of the subject property under the proposed zoning classification of
the property See Attached Document "Rezone Application Supplemental Information”, Answer #6




142

Rezoning/Annexation Application
Page Two (2)

% A description of any existing use of property including a description of all structures presently
occupying the property See Attached Document "Rezone Application Supplemental Information”, Answer #7

8. The length of time the property has been vacant or unused as currently zoned The Subject property
has been utilized as the American Legion Post #64 since the mid-1950s.

2 A detailed description of all efforts taken by the property owner(s) to use the property or sell the
property under the existing zoning classification
See Attached Document "Rezone Application Supplemental Information”, Answer #9

Applications found to be incomplete or incorrect will be rejected. See the attached calendar for deadline
dates. It is the responsibility of the applicant and not the staff to ensure that a complete and
accurate application is submitted.

LEGAL DESCRIPTION OF PROPERTY

All that tract or parcel of land in Land Lot 37 and 38 of the 3rd Land District of Walton County
Georgia and being more particularly described as follows:

Commencing at a mag nail in the center line intersection of Breedlove Drive and Alcovy Street and
running thence N 04°33'15" E a distance of 560.85' to a ’2” inch rebar set on the westerly 60 foot
right of way of Alcovy Street, said %2” inch rebar set being the True Point of Beginning, thence N
72°21'1811W a distance of 758.92' to a 4" stone with brass rod, thence N 72°21'18"W a distance of
396.78' to a 4" stone with brass road, thence N 59°28'37"E a distance of 61.66' to a '4” rebar,
thence N 59°48'16"E a distance of 702.46' to a “2” rebar, thence N 46°19'59"E a distance of
119.91' to a %4 open top pipe, thence N 33°01'12"E a distance of 296.52' to a 2” open top pipe,
thence N 60°03'30"E a distance of 120.93' to a %" rebar, thence N 68°48'09"E a distance of 67.06' to
a %5 rebar, thence S 20°40'33"E a distance of 152.01' to a 2” open top pipe, thence N 59°
59'35"E a distance of 121.08' to a '4” rebar, thence S 49°00'05"E 195.60' to a’'2” rebar on the
westerly 60 foot right of way of Alcovy Street, thence running in a southerly direction along the
westerly right of way of Alcovy Street 273.22' along the arc of a 3469.46' radius curve to the left,
said curve being subtended by a chord of S 20°04'19"W a distance of 273.15' to a point, thence S
17°48'57"W a distance of 164.69' to a point, thence 220.49' along the arc of a 4047.34' radius curve
to the left, said curve being subtended by a chord of S 16°15'19"W a distance of 220.47' to a point,
thence S 14°45'27"W a distance of 91.46' to a point, thence 233.34' along the arec of a 3364.63'
radius curve to the left, said curve being subtended by a chord of S 12°46'15"W a distance of
233.29' to a '4” inch rebar set and the True Point of Beginning.

Said tract contains 17.000 acres and is more particularly shown as Tract 1 on a Boundary Survey
for MUL Properties, LL.C, dated 4/5/18, prepared by Alcovy Surveying & Engineering, Inc.
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Rezoning/Annexation Application
Page Three (3)

Wherefore, applicant prays that the procedures incident to the presentation of this petition be taken, and the
property be rezoned accordingly.

Owner of property (signature) _( 244 pi / 42 4 2¢ az

Address P.O. Boy &% Monroe, Georgia 30655
Phone Number (770) 267-2503

Personally appeared before me the above applicant named _( Qivo\ DEa) who on oath, SayS that
he/@ 1s.1:he Owner for the foregoing, and that all the above statementsi@eittﬁeq ];g the
best of his/ffet knowledge. S _.;\OTAQJ:.:? %
V\((M)(Jﬂﬁcr/(j\.o» (Notary Public) <\ \\ g (Date) g . .' /0_'_ "
My Commission Expires (wla \[ o ! 20 Lo 2‘2_./\ < UL Qﬁ:’?

‘q" 04, ...... ™ 0((/ ‘\\
“4iey COUNTY «

..E f/ = ,,“““m“‘n
Owner of property (signature)?()z/ﬂ / Mmﬂ?\? %ﬂﬁu

Address P.O. Box wo\ Monroe, Georgia 30635
Phone Number (770) 267-2503

Personally appeared before me the above applicant named 1) Wam L. Rolbsed< who on oath says that

she is the Owner for the foregoing, and that all the above statements are true to the
best of his/her knowledge.

p\e% na . Cloneh bz oaotary Public) is)1 (Date)

‘munum,“

My Commission Expires \| ‘\’] ‘ M i}‘ N( &

5‘“"[5 \\.OTA/‘? K
£ o :: e ‘_‘;L‘, E
= '_ /C) 2 =
=2 SUBLNC, (S
3,’? 0 Q,‘-'G::
%, /\O 71 '11\?,-'.(5’2- \‘3
”a. G e C‘(z \\"
"’: OU T\f’
AEEhcant ‘““Inmnl\“
MUL Properties, LLC
P.O.B 88

Monrgé, Afeongi

§§: Patil L. Rosenthal
Its: Managing Member



144

Rezoning/Annexation Application
Page Four (4)

What method of sewage disposal is planned for the subject property?

X Sanitary Sewer Septic Tank
The following information must be included in the application material requesting an annexation or zoning
change from P/R-1 to PRD located at 318 Alcovy Street , containing 17.000  acre(s),
property owner being American Legion Post #64 / Carol Dew filed on August 17, 2018

CHECK LIST - APPLICATION MATERIAL

v Application Fee ($100.00 Application Fee Single Family Rezoning)
($300.00 Application Fee Multi Family Rezoning)

($200.00 Application Fee Commercial Rezoning)
(Application fee For Annexation is the same as a Rezone)

The completed application form (one original with original signatures)
Special Conditions made part of the rezoning/annexation request
Legal Description

Survey plat of property showing bearings and distances and:

abutting property owners

the zoning of abutting property

the current zoning of the subject property

\/ Development Plan (two full size and one 11x17)

v’ | Site plan of the property at an appropriate scale

the proposed use
internal circulation and parking (proposed number of parking spaces)

landscaping minimum square footage of landscaped area
grading
lighting

drainage (storm water retention structures)

amenities (location of amenities)

buildings (maximum gross square footage and height of structures)

buffers

Additional information that may be required by the Code Enforcement Officer:

[ KRKE

Monroe Utilities Network Availability Letter

Application Material-Section 1421.4 of the Zoning Ordinance outlines the specific items to be included on
the site plan:
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Rezoning/Annexation Application
Page five (5)

For any application for P, B-1, B-2, B-3 or M-I districts the site plan
shall identify: (circle the appropriate district applied for)

the maximum gross square footage of building area
the maximum lot coverage of building area

the minimum square footage of landscaped area

the maximum height of any structure

the minimum square footage of parking and drive areas
the proposed number of parking spaces

For any application for the R-1, R-1A, R-2 or MH districts the site plan shall additionally identify: (circle the
appropriate district applied for)

the maximum number of residential dwelling units

the minimum square footage of heated floor area for any residential dwelling unit

the maximum height of any structure

the minimum square footage of landscaped area

the maximum lot coverage of building area

the proposed number of parking spaces

on all rezoning applications a revised site plan to be approved at a later date by the Mayor and
City Council may be required

__vyes__no Applicant site plan indicates a variance requested

for any application for multi-family residential uses, the site plan shall also identify the

maximum height of any structure, location of amenities, and buffer areas: and,

any other information as may be reasonably required by the Code Enforcement Officer.

Any applicant requesting consideration of a variance to any provision of the zoning ordinance as shown on
the required site plan shall identify the variance(s) and identify for each variance shown the following
information which shall confirm that the following condition(s) exist:

1.

Any information which identifies that there are extraordinary and exceptional conditions
pertaining to the particular piece of property in question because of its size, shape or topography
that are not applicable to other lands or structures in the same district.

Any information whereby a literal interpretation of the provisions of this Ordinance would
deprive the applicant of rights commonly enjoyed by other properties of the district in which the
property is located.

Any information supporting that granting the variance requested will not confer upon the
property of the applicant any special privileges that are denied to other properties of the district
in which the applicant’s property is located.

Information clearly showing that the requested variance will be in harmony with the purpose and
intent of this Ordinance and will not be injurious to the neighborhood or to the general welfare.
Information that the special circumstances are not the result of the actions of the applicant.

A description of how the variance requested is the minimum variance that will make possible the
legal use of the land, building, or structure in the use district proposed.

Information indicating the variance is not a request to permit a use of land, buildings, or
structures, which are not permitted by right in the district involved.
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Rezoning/Annexation Application
Page six (6)

COMMENTS
See attached Project Narrative for additional information

as required by City of Monroe Zoning Ordinance Sec. 650

Disclosure of Campaign Contributions and/or gifts:

Each applicant has the duty of filing a disclosure report with the City if a contribution or gift totaling two
hundred and fifty dollars ($250.00) or more has been given to an official of the City of Monroe within the
last two (2) years. The filing shall be within ten (10) days after the application is made, and in the case of
a supporter or opponent, filing shall be at least five (5) days before the first public hearing.

I hereby withdraw the above application: Signature: Date:

Revised 08/07/15
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The City of Monroe
Rezone Application Supplemental Information
Applicant: MUL Properties, LL.C
Owner: American Legion Post #64 / Carol Dew

Property: 318 Alcovy Street / M18-5 & M18-2

Answer #1:

The 17.00 acre rezone parcel (“Subject Property”) is surrounded by parcels generally as follows:
NORTH

R-1 zoned parcels currently occupied by single family residential units both owner occupied and
rental in the Pollock Subdivision and along Sherwood Drive.

SOUTH

P zoned parcels currently utilized as medical services facilities.

WEST

PRD zoned parcel utilized for rental units for elderly residents known as The Cottages.
EAST

R-1 and R-2 zoned parcels utilized as single family residences and some P zoned parcels utilized
for medical and other business purposes.

Answer #2:

The Subject Property currently has a diminished market value due to its current zoning of P and
R-1. The P zoning has been on this parcel for a very long time while the property has been
marketed for sale with negative results. There is an overabundant supply of P zoned parcels in
the Alcovy Street and Breedlove Street area. Any further development of the parcel under the
Professional Zoning would not be economically feasible.
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Answer #5:

As mentioned above, the Subject Property has been marketed for several years under the current
Professional Zoning classification with negative results. There is an overabundant supply of
Professional office space currently in this corridor and additional Professional office space would
not be viable.

Answer #6:

The Subject Property is perfectly suited for the requested rezoning to PRD. This project will
preserve a historic building within the downtown core of Monroe, will create 126 new housing
units for in-town living and will provide a wide variety of housing options for Monroe residents.
The project is well located along a major corridor entering the downtown core of Monroe as
well. The project has significant road frontage to allow for multiple entrances into the project.

Answer #7:

The Subject Property is currently utilized for the American Legion Post #64 organization to
conduct regular meetings in the primary building. The Subject Property also currently has a
large outdoor shed and a small fire pit on the property. The remainder of the Subject Property is
undeveloped open land with a mixture of pasture and dense hardwood trees. The primary
building currently utilized by the American Legion will be preserved and fully restored serving
as a neighborhood clubhouse as well as housing other light commercial uses. The historic fire
pit will also be preserved and repurposed as part of the passive activity features of the new
development. As many of the old original pecan trees and other significant trees will be retained
as well around the American Legion building.

Answer #9:

The Subject Property has been for sale by the current owners for more than 10 years.
Repurposing the Subject Property into a new in-fill neighborhood development will allow the
American Legion Post #64 to build a new facility to better suit their current needs and will allow
the Subject Property to better serve the residents of Monroe.




149

Veterans Walk Subdivision
City of Monroe
PRD Rezone Application
Project Narrative

August, 2018

Veterans Walk will be the first true in-fill large scale neighborhood development built new in downtown
Monroe in more than fifty years. MUL Properties, LLC through its managing member, Paul L. Rosenthal,
is excited to launch this project in downtown Monroe to help continue the effort of the revitalization and
restoration of the historic core and fabric of the vibrant downtown area of the City of Monroe. This is not
another cookie-cutter neighborhood. This is not suburbia. This project is a progressive, forward-thinking
in-fill mixed-use development that fits the demands of our growing in-town residential market and creates
a new community of 126 residences for individuals and families that want to be able to truly live, work
and play all while walking throughout downtown Monroe. This written report provides an overview of
the project and addresses the reporting mandates as required by City of Monroe Zoning Ordinance Sec.
650.5(1). Of particular note, in an effort to lead by example here in our hometown, we are very excited
that this project meets nearly every single one of the stated Design Standards and Criteria called for in
Planned Development Districts as listed in City of Monroe Zoning Ordinance Sec. 655.

OVERVIEW

Veterans Walk will be a mixed-use walkable in-fill neighborhood built on 17 acres along Alcovy Street in
downtown Monroe. The centerpiece of the neighborhood will be the restored and repurposed American
Legion Post building that will serve as a neighborhood clubhouse for the residents and will also house
compatible light commercial uses as well. This central hub of the project is a scant % mile walk to the
historic Walton County Courthouse in downtown. The project will be comprised of four different style
housing options for new residents of Monroe. The project will be controlled by master restrictive
covenants for the entire parcel with each housing type to receive specific appropriate restrictive
covenants and conditions. The homeowners will be part of an HOA created for the residents of Veterans
Walk. The project will feature a number of amenities for the residents as discussed further below.

PROJECT FEATURES

Veterans Walk will be the first project of its kind in downtown Monroe. Just some of the features include:

e Multiple housing options, all in walkable proximity to one another.

e All housing options centered around a beautifully restored historic building serving as the hub of
the community.

e All publicly dedicated City streets with double lined sidewalks and street trees, underground
utilities throughout and common decorative street lighting.

e No front-loaded garages anywhere in the community and nearly every single residence serviced
by rear alley drives.
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e Ample open green space throughout the project allowing for passive and active outdoor activities.
e Cohesive design standards and criteria to ensure quality residences throughout the project, yet
different builders to ensure a more organic growth of the community with no ‘cookie-cutter’ feel.

HOUSING OVERVIEW AND DENSITY

Veterans Walk will be comprised of four housing options as follows:

60 Detached Single Family Homes

16 Attached Single Family Brownstones with Covered Parking

30 Two Bedroom Condo Flats in Two 15-unit Three Story Buildings with Covered Parking
20 Luxury Apartments in a Single Three Story Building with Covered Parking

The project will contain a total of 126 dwelling units. In addition, the American Legion Post building,
approximately 7,500 sf, will be repurposed to serve as a clubhouse for the neighborhood and also house
light commercial uses such as a restaurant, professional offices and light retail.

The project will have an overall density of 7.4 Units/Acre.
More than 3.5 acres, or 21% of the project will be retained in open space.
AMENITIES

Veterans Walk will have many active and passive amenities for the residents. The development will have
no fewer than six passive park areas such as a village lawn, a pocket green, tree preserves and natural
preserve areas. Additionally, the project will have several active amenities, including a playground/tot
lot, a swimming pool with hot tub, a clubhouse with a large meeting area, a theater room and workout
area and the historic fire pit of the American Legion repurposed for the residents to enjoy. The clubhouse
and the pool area will be the central hub of all activity for the neighborhood. All of the amenities of the
project will be controlled and maintained by the HOA.

LOT STANDARDS

The following Lot Standards will apply to the detached homes and the attached brownstones respectively.
The condo flats will be housed in two 15-unit buildings, each three stories in height and located at the
north end of the property. The exterior design and fagade of the condo buildings will be primarily brick
and finds its origins in replication of many of the exterior features found on the old Walton Hotel located
in downtown Monroe at the corner of South Broad Street and Court Street. The luxury apartment building
will be designed to allow for parking and 4 living units on the ground level and 16 total living units on the
second and third levels.

Detached Single Family Lot Standards:

LOT
Min. Lot Area: None
Lot Density: 8.0 UPA

Max Lot Coverage: 70%
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Min. Lot Width: 40' Detached
Min. Lot Frontage: None

YARD

Min. Front Yard: 5'

Min. Side Yard: o'

Min. Rear Yard: 10'
BUILDING

Max Building Height: 40’
Min Building Footprint: None
Min. Building Width: 16 Ft

Attached Single Family Brownstone Lot Standards:

LOT

Min. Lot Area: None
Lot Density: 8.0 UPA
Max Lot Coverage: 80%
Min. Lot Width: 22' Attached
Min. Lot Frontage: None
YARD

Min. Front Yard: 2

Min. Side Yard: 0'

Min. Rear Yard: 10
BUILDING

Max Building Height:  40'
Min Building Footprint: None
Min. Building Width: 22 Ft

BUFFERING

The project will fit into the existing framework and pattern of the surrounding uses. Natural buffers and
added landscaping and fence features will ameliorate any potential impact on the neighboring property
owners. In particular, to the northwest, extensive dense tree cover along the creek bed will buffer the
project from Pollock Subdivision area. Existing trees to the south on the neighboring medical facility parcel
along with landscape buffering installed along the southern side of the property will adequately separate
the residential uses of the project from the medical facility to the south.

BUILDING DESIGN STANDARDS

All homes and structures will be subject to rigorous design standards as further developed and
implemented. The Architectural Review Board for the project will be the Managing Member of the
developer, Paul Rosenthal, for the life of the project. In general, the following design standards will be in
place for all buildings in the project:
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1. All SFR Attached and Detached will be built on crawl, basement or raised slabs. No on-grade slabs
of any kind will be permitted for these units. The condo flats may be on-slab grade.

2. No vinyl exterior features of any type throughout.  Only brick, stone, stucco, wood or
cementitious-type material including soffits and eaves will be permitted.

3. Wood doors only on all exterior doors.

4. All windows throughout the project will be architectural windows.

5. All parking structures will be to the rear of the residence. No front-loaded parking of any type
throughout the project.

6. All SFR Detached homes will feature functional and approachable front porches adjacent to the
public streetscape.

UTILITIES AND INFASTRUCTURE

We are excited to partner with the City to provide the Veterans Walk residents with a single-source
provider of all utility services. The project will be served by City Water, Sewer, Electric, Gas, Fiber and
Garbage. We will work with the City Utility Department to provide a cohesive infrastructure installation
plan for all underground utilities which will include Water, Sewer and Gas in the street right-of-way with
Electric and Fiber located in the rear alley. We will also service the city streets in the project as well as
the alleys and other common areas with a cohesive street lighting package utilizing low energy consuming
LED technology and decorative lighting features provided by the City Utility Department.

PROJECT TIMETABLE

Upon successful rezone, the property will be acquired by the developer in the Fall of 2018. Engineering
will begin immediately with the expected plan to break ground in early 2019. Residence construction
could begin as early as Spring/Summer 2019. The project will be constructed in two phases. Phase 1 as
outlined on the site plan will include the clubhouse/pool area, both condo buildings, the apartment
building, all 16 brownstones and 18 single family detached residences. Phase 2 will finish out the project
with the additional 42 single family detached residences. Phase 1 should be complete by 3 to 4" quarter
of 2020. Phase 2 should be complete by 3" to 4" quarter of 2021.




Since 1821

THE CITY OF

onroe

Date: 8-14-18

In Re: Utilities
To Whom It May Concern:

The City of Monroe offers electricity, natural gas, water, wastewater, cable television, telephone, and
internet services.

The utilities checked below are available at __318 Alcovy Street in the City of
Monroe, Georgia.

X ELECTRICITY
X NATURAL GAS
K WATER
WASTEWATER
CABLETV
TELEPHONE
INTERNET

=3

X X X

Please contact our office for any additional information needed. We look forward to serving your
utility needs.

Manica Simmoaons
City of Monroe

215 North Broad Street ¢ Post Office Box 725 * Monroe, Georgia 30655
Telephone 770-267-3429 * customerservice@monroega.gov
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NOTICE TO THE PUBLIC
CITY OF MONROE

A petition has been filed with the
City of Monroe requesting the property
at 318 Alcovy Street +/- 15.748 ac
and 409 Greenwood Drive +/- 1.252ac
to be rezoned from R1/P to PRD
A public hearing will be held before
the Monroe Planning and Zoning
Commission at City Hall Auditorium at
215 N. Broad Street on September 18,2018
at 5:30 P.M. All those having an
interest should be present.

A petition has been filed with the
City of Monroe requesting the property
at 318 Alcovy Street +/- 15.748 ac
and 409 Greenwood Drive +/- 1.252ac
to be rezoned from R1/P to PRD
A public hearing will be held before
The Mayor and City Council
at the City Hall Auditorium at
215 N. Broad Street on October 9, 2018
at 6:00 P.M. All those having an
interest should be present.

PLEASE RUN ON THE
FOLLOWING DATE:

September 2, 2018
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STATE OF GEORGIA
COUNTY OF WALTON
CITY OF MONROE

CONTRACT FOR SERVICES

KNOW ALL MEN BY THESE PRESENTS, that the City of Monroe, in Walton
County, Georgia, hereinafter called “City” and the Walton County Chamber of Commerce, a

non-profit corporation, hereinafter called “Chamber” on this 9" day of October, 2018, have

contracted and agreed as follows:
This agreement shall be in effect for a period of one (1) year from the first day of 1 July,
2018, through the last day of June 30, 2019. At the end of one (1) year this contract may be

renewed by mutual agreement between the parties.

Notwithstanding any of the provisions of this agreement, it is agreed that the City has no
financial interest in the business of the Chamber, and shall not be liable for any debts or
obligations incurred by Chamber, nor shall City be deemed or construed to be a partner, joint
venturer or otherwise interested in the assets of Chamber, or profits earned or derived by
Chamber, nor shall Chamber at any time or times use the name or credit of the City in
purchasing or attempting to purchase equipment, supplies, or other thing or things whatsoever.

Chamber in the performance of its operations and obligations hereunder shall not be
deemed to be the agent of the City but shall be deemed to be an independent contractor in every
respect and shall take all steps at its own expense as the City from time to time requests to
indicate that it is an independent contractor. The City does not and will not assume any
responsibility for the means by which or manner in which services by the Chamber, provided for
herein, are performed, but on the contrary, Chamber shall be wholly responsible therefor.

Chamber shall not transfer or assign this agreement or the license or any of the rights or
privileges granted herein without the prior written consent of the City.

Chamber hereby agrees to comply strictly with all ordinances of Monroe, Georgia, and
the laws of the State of Georgia while performing the terms of this agreement.

Chamber agrees that upon violation of any of the covenants or agreements herein
contained, on account of any act of omission or commission of Chamber, the City may, at its

option, terminate and cancel this agreement.
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The City agrees to pay to the Chamber for a term of one (1) year, on a per capita basis as

shown on Exhibit “A” attached hereto and made a part hereof, the sum of $5,500.00 and the

Chamber agrees in consideration therefore to provide the City the following services:

1)

)

(3)

(4)

(5)

(6)

(")

Provide a full time professionally qualified director and a secretary to carry on the
functions of the Chamber toward economic and community improvement and
expansion of the area’s economy to benefit all citizens.

Assist the Development Authority in seeking to attract and promote new and
expanding industry with the City of Monroe, to create new jobs and employment
for the benefit and economic improvement and expansion for the citizens of the
City of Monroe.

Gather, keep updated, research and distribute information and economic data to
be used as advertisements, and presentations to general and specific commercial,
service and manufacturing prospects.

Develop and secure tools of the trade such as maps, charts, photos, topos, briefing
facilities, brochures, reports, etc., as are necessary and required to adequately
promote Walton County and the City of Monroe.

Work with the Development Authority and existing industry for expansions,
problem solving, counseling, and other services pertinent to the expansion of said
existing industry for the benefit of the City of Monroe.

For the mutual and economic industrial development of the City, to maintain
contact, cooperate and work closely with other agencies and organizations with
similar purposes such as the Georgia Department of Industry, Trade & Tourism;
Georgia Chamber of Commerce; economic development department of public and
private utilities; local, area and regional planning and development agencies;
industrial development boards; rail, highway, air and water transportation and
development organizations; and, other groups, organizations, agencies and
individuals.

Keep knowledgeable of local, state, regional and national trends in industrial
development and continue to improve, through land control, site development,
local and area technical sources such as universities, colleges, authorities and
vocational technical institutions, and any and all other sources and aid to create

more and better jobs for the benefit of the County and its citizens.
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1)

()

(3)

(4)

(5)

(6)

(7)

(8)

In addition and for said consideration, Chamber further agrees to perform the following
services:
Receive, study, and respond to all mail and phone inquiries which are directly or
otherwise sent to the City, by potential visitors, business and professional people, school
children from all over the U.S. and the world, research and survey agencies and myriad of
outside sources and individuals seeking information about the community, its people,
government, history, economic base, institutions, professions, military establishments,
state and federal agencies, schools and education institutions, housing, job opportunities,
legal professions, hospitals and paramedical services, churches, climatic conditions
(geographical, business, social), laws, regulations and statutes, courts, local community
and governmental services, taxes and licenses.
Serve as the principal public relations and information agency for the City and for all
people who are referred by the City and who come into the Chamber offices but who
would otherwise have to call upon the City for the services and information enumerated
in this contract, and to serve or give directions to visitors in the City.
Welcome individuals and groups deemed by the City to be important to the City at their
point of arrival and assist and help in coordinating the ground breakings, openings, civic
presentations and other activities involving the City and its officials.
Counsel and assist potential new and expanding business, agencies and institutions and
people moving into the area.
Through the management and staff of the Chamber, as well as volunteers from local
leadership, to do everything possible to foster and promote the City of Monroe and
Walton County, and to create and maintain its good name and good will.
To promote tourist business in Monroe by maintaining contact, information exchange and
association with travel, visitor and tourist promotion agencies and organizations, and
keep abreast of current methods, trends, ideas, programs and procedures in the tourist
industry, including the coordination of such programs with appropriate regional, state and
national agencies.
The professional staff of the Chamber will endeavor to increase and broaden their
management and promotional skills and techniques by participating in seminars,
workshops and short courses.
Initiate, assist and coordinate activities and programs, which will retain and enlarge retail
sales in City and insure a viable downtown area.
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WITNESS our hands and seals the 9" day of October, 2018.

(AFFIX SEAL)
ATTEST:

Teri H. Smiley
President

(AFFIX SEAL)
ATTEST:

Debbie Kirk, City Clerk

WALTON COUNTY CHAMBER OF COMMERCE

BY

Ginny Givens, Chairman of the Board

CITY OF MONROE

By

John S. Howard, Mayor
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Walton County
Loganville
Monroe

Social Circle

Total City/County Funding

CITY AND COUNTY CONTRACTS

Per Capita Basis
(Based on Population)

County less city populations 59,106 x .40/person = $23,642.40
11,493(Less Gwinnett -2,599) 8,894 x .40/person = $ 3557.60
13,628 x .40/person = $ 5,451.20

4,419 x .40/person = $ 1,767.60

Exhibit “A”

U.S. Census Bureau/Select Georgia

Contract
Amount

$23,642.00
$ 3,500.00
$ 5,500.00
$ 1,800.00

$34,442.00
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Since 1821

THE CITY OF

onroe

To: Monroe City Council
From: Sadie Krawczyk
Department: Administration (ED)
Date: 10/2/2018

Subject: Resolution - DD RLF Pimento Investments LLC

Budget Account/Project Name

Funding Source:

Budget Allocation: n/a

Budget Available: n/a

Requested Expense: none Company of Purchase:
Description:

This is a resolution required by DCA prior to the closing of the Downtown Development Revolving Loan Fund
for the restaurant project located at 202 E. Spring Street.

Background:
Pimento Investments LLC has purchased the property from DDA in order to renovate the building into a new
downtown restaurant called LR Burger.

Attachment(s):
Resolution (1 page)

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




RESOLUTION TO ENDORSE THE DOWNTOWN DEVELOPMENT
REVOLVING LOAN FUND APPLICTION BY THE
DOWNTOWN DEVELOPMENT AUTHORITY ON

BEHALF OF PIMENTO INVESTMENTS LLC

WHEREAS, the Georgia Department of Community Affairs’ Downtown Development
Revolving Loan Fund (DDRLF) Program is designed to assist cities, counties and development
authorities in their efforts to revitalize and enhance downtown areas by providing below-market
rate financing to fund capital projects in core historic downtown areas;

WHEREAS, Pimento Investments LLC plan to renovate certain real property and
improvements located at 202 East Spring Street in downtown Monroe, Georgia; and,

WHERAS, upon completion of the project the renovated property will serve as
restaurant; and,

WHEREAS, the City has determined that the project will promote downtown
development for the public good in the City; and,

WHEREAS, in order to help Pimento Investments LLC finance the project, the
Downtown Development Authority of Monroe will apply for a Downtown Development
Revolving Loan Fund Loan from the Department of Community Affairs (“DCA”); and,

WHEREAS, DCA requires evidence of municipal support for all projects that are the
subject of a DD RLF application submitted by a downtown development authority.

NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE CITY OF MONROE, GEORGIA
as follows:

That the City of Monroe endorses the submission of the DD RLF application by the
Downtown Development Authority of Monroe for the downtown project at 202 East Spring

Street on behalf of Pimento Investments LLC and agrees to support the development of the
project.

SO RESOLVED, this 9th day of October, 2018.

THE CITY OF MONROE
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By:
John S. Howard
Mayor
Alttest:
Debbie Kirk
City Clerk

[Affix Seal Here]
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Since 1821

THE CITY OF

onroe

To: City Council

From: Brian Thompson
Department: Electric

Date: 10/2/2018

Subject: SEPA Power Sales Change

Budget Account/Project Name: N/A

Funding Source:

Budget Allocation: $0.00

Budget Available: $0.00

Requested Expense: $0.00 Company of Purchase: N/A
Description:

Acquire 845kW in additional capacity from SEPA

Background:
SEPA has allocated Monroe 845kW and staff recommends entering into this power sales agreement which
has an estimated average cost of $17,487.95 per year over 10years.

Attachment(s):
Cover letter

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536




Since 1821

THE CITY OF

onroe

Mayor and Council,

We discussed an opportunity to acquire more capacity from the Southeastern Power
Administration (SEPA). Monroe along with other utilities submitted non-binding request for
increased energy from SEPA which is produced at Department of Energy hydroelectric sites in
the southeast. This energy is 100% non-emitting and would complement our portfolio of 70%
non-emitting energy sources. Our request was for up to 3MW, but we were only allocated
845kW. While waiting for our allocation MEAG ran analysis on 1MW, 2MW, and 3MW
allocations. The results for our 845mW allocation is an average increase in power supply cost
of $17,487.95 per year over the 10-year contract. This is a .131% increase in energy cost and
depending on weather conditions should result in higher margins in most months. We may
have a future opportunity to enter into an agreement with other MEAG members to acquire
more of this low cost non-emitting energy for our customers.

This energy has several positives including non-emitting, low cost, and immunity to any carbon
regulations. The one negative is that a severe draught will impact the amount of energy
supplied from month to month. The low cost and low environmental impact make this a
wonderful opportunity. | look forward to answering any questions you may have.

Sincerely

Brian Thompson
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