
 
 

Council Meeting 
 

AGENDA 
 

Tuesday, February 09, 2021 
6:00 PM 

City Hall (via Teleconference-Zoom)  
Join Zoom Meeting https://us02web.zoom.us/j/85379995158  

Meeting ID: 853 7999 5158 
 

The City will continue to allow participants to enter their comments in person in the City Council 

Chambers at City Hall for the general public comment period of the agenda and the public hearing 

portions of the agenda. These live in-person comments will be cast to the Zoom platform for the 

meeting.  City Hall is located at 215 N. Broad St. The meeting will begin at 6:00 p.m. on February 9, 

2021.  

Other methods for public participation are through the Zoom video platform, Zoom audio platform, 

and also by submitting public comments to the City Clerk as described below. 

PUBLIC FORUM:  PUBLIC COMMENTS and PUBLIC HEARING COMMENTS may be submitted for the 

record at the link below.  Comments are limited to 5 spoken minutes and will be read into the record 

by a city employee.  

Deadline for submission will be 5pm EST on Tuesday, February 9, 2021:  

https://www.surveymonkey.com/r/COM020921  

 
I. CALL TO ORDER 

 1. Invocation 

 2. Roll Call 

 3. Approval of Agenda 

 4. Approval of Consent Agenda 

a. January 5, 2021 Council Minutes 

b. January 12, 2021 Council Minutes 
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c. January 22, 2021 Planning & Code Committee Minutes 

d. January 19, 2021 Planning Commission Minutes 

e. January 26, 2021 Historic Preservation Commission Minutes 

f. December 10, 2020 Downtown Development Authority Minutes 

g. December 22, 2020 Downtown Development Authority Minutes 

h. December 10, 2020 Conventions and Visitors Bureau Minutes 

i. Cy Nunnally Memorial Airport Runway 3/21 Rehabilitation & Paving 
Project - To contract with Atlanta Paving & Concrete Construction, Inc. for 
$888,888.00 as presented. (Recommended for Council approval by Airport 
Committee February 2, 2021)  

j. Fiber Pricing - To approve the rates as presented. (Recommended for 
Council approval by Utilities Committee February 2, 2021) 

k. Approval - Sanitary Sewer System Improvements - Alcovy River Outfall - 
To contract with Mid-South Builders, Inc. for $1,515,500.00 and an 
additional 5% contingency fund of $75,775.00. (Recommended for 
Council approval by Utilities Committee February 2, 2021) 

II. PUBLIC FORUM 

 1. Public Comments 

 2. Public Hearing 

a. Variance - 1360 Armistead Circle 

III. OLD BUSINESS 

1. Variance - 603 & 606 Alcovy Street 

IV. NEW BUSINESS 

1. Variance - 1360 Armistead Circle 

2. Application - Beer & Wine Package Sales - M and S Food Mart 

3. 1st Reading - Offenses and Miscellaneous Provisions - Possession of Marijuana 
Ordinance Amendment 

4. Renewal - Property and Casualty Insurance 

V. MAYOR'S UPDATE 

VI. ADJOURN 
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MAYOR AND COUNCIL MEETING JANUARY 5, 2021  6:00 P.M. 
 

 

The Mayor and Council met for a called meeting, via Teleconference-Zoom. 

 

Those Present: John Howard   Mayor 

 Larry Bradley   Vice-Mayor 

 Lee Malcom      Council Member 

 Myoshia Crawford   Council Member 

 Ross Bradley   Council Member  

 Norman Garrett   Council Member  

 Tyler Gregory   Council Member   

 Nathan Little   Council Member 

 David Dickinson   Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

 Russell Preston   City Attorney  

 Paul Rosenthal   City Attorney  

    

Staff Present: Danny Smith, Jeremiah Still, Matt McClung, Andrew Dykes, Rodney 

Middlebrooks, Brian Thompson, Chris Bailey, Sadie Krawczyk, Patrick Kelley   

  

Visitors: Brad Callender        
 

 

I. CALL TO ORDER – JOHN HOWARD   

1. Roll Call  

Mayor Howard noted that all Council Members were present.  There was a quorum. 

 

 

2. City Administrator Update  

City Administrator Logan Propes stated COVID-19 has been hitting Monroe and Walton County 

pretty hard; staff cases have certainly increased, from the Director level on down.  The City is 

adjusting, but it will be a challenge over the next couple of weeks until things start to settle down.  

According to GMA as of yesterday, the Region of Northeast Georgia shows the utilization of ICU is 

at 96% capacity, with 43% being patients with COVID-19.  He stated the front lobby at City Hall 

will continue to be closed and meetings are by appointment only.  The City will continue to be as 

business friendly as possible through everything.  There have been a lot of efficiencies gained by 

using the web presence for forms and such.  City business has been continuing, services have been 

provided, and services will continue to be provided.                

 

 

3. Central Services Update  

Mr. Chris Bailey discussed the P-Card System, which was put in place three to four years ago.  The 

City has a five to one ratio for using a P-Card versus a purchase order, so the process has more than 

adequately been transferred over, which allows the City to receive rebates from the State of Georgia.  

He stated the facilities and grounds crews picked up 18 tons of trash around in the City in 2020.  

Leaf Collection will continue through January; things have gone smoothly with the addition of the 

new leaf truck and leaf trailer.  He stated the new garbage truck, which came in last week is already 

in use.  The Police Station / Municipal Court Building is waiting on the flooring tile; it has been 

delayed due to COVID.  The first part of the audit was the warehouse and materials inventory, which 

had 100% accuracy for the 15th year in a row.          
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II. COMMITTEE INFORMATION  

1. Finance  

a. Monthly Finance Report  

City Administrator Logan Propes presented the monthly Finance Report.  He stated the City has 

received 91.2% of the budgeted property tax collections through December 31.  The Sales Tax 

Collections are still up, over $200,000 per month in distributions.  The General Fund is currently 

breaking even, but is projected to end as a positive.  The revenues exceeded the expenses in both the 

Utility and Solid Waste Funds.  The Average Monthly Payment Billing (AMP) is now available, and 

the criteria is online.  He explained the customer must have 12 months of continuous utility service 

with the City, the balance should be current with no past due amounts owed, no non-payment cut-

offs within the past 12 months, and if removed from AMP for any reason, can’t be added back for a 

period of 12 months.  This allows the City to capture a rolling 12 average, so the account must be in 

good standing with the rolling 12 to have a better calculation.  He stated the customer must request 

the Average Monthly Payment Billing service; everything is available online or customer service can 

be contacted.  The monthly bills will not be the same each month; there will be minor variations 

throughout the year based on the service usage.  He explained staff has started the 2020 Audit, which 

will take approximately six months to complete.  Mr. Propes discussed looking for methods to cost 

effectively, better customer service; the City’s team does a great job, but things can always be 

improved.             

 

 

2. Airport  

a. Monthly Airport Report  

Mr. Chris Bailey presented the monthly Airport Report.  He stated the Runway Paving Project bid 

closing was moved from December 17 to January 7, due to COVID.  Once a date has been set for the 

project, the Airport and runway will be shut down for approximately four to eight weeks.  He 

explained the tenants will be contacted about the schedule as soon as the date is set.                   

 

 

3. Public Works  

a. Monthly Solid Waste Report  

Mr. Danny Smith thanked everyone for all of the well wishes and prayers during his COVID 

experience.  He presented the monthly Solid Waste Report.  He stated the Transfer Station tonnage 

had an increase of about a thousand tons compared to last year.  The curbside glass collection service 

is holding steady, a little over a ton of glass was collected for the month.  Mr. Smith reviewed the 

Holiday Collection Schedule.     

 

 

b. Monthly Streets & Transportation Report  

Mr. Jeremiah Still presented the monthly Streets & Transportation Report.  The crews are in the 

middle of the winter maintenance program, trying to remedy some of the failing streets that have 

potholes.  The leaf truck is continuing to run through the month; the second truck has really made a 

difference with being able to stay on schedule.  He stated the crews have been continuing to check, 

clean, and service the signs throughout the City.      

 

 

c. Approval – 2020/21 LMIG Allocation  

Mr. Jeremiah Still requested approval of the project list for the 2021 Local Maintenance and 

Improvement Grant (LMIG).  The City receives these funds from the State of the Georgia for 

pavement preservation.  The City of Monroe did not have an LMIG Project in 2020, due to issues 

with the South Madison Avenue Rehab Project.  Therefore, everything has been rolled into the 2021 
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LMIG.  He explained the portions of South Madison Avenue that will not be covered in the 

completion of the rehab project will be covered through the 2021 LMIG.  The project list includes 

milling, inlay, patching, and striping on East Washington Street, Pine Crest Drive, Plaza Drive, and 

approximately .85 miles of South Madison Avenue.  Bryant Drive will have overlay, patching, and 

striping done.    

 

The committee recommends approval of the 2021 LMIG Application as presented to Council.   

 
 Motion by Gregory, seconded by Dickinson.    

         Passed Unanimously. 

 

 

4. Utilities  

a. Monthly Electric & Telecom Report  

Mr. Brian Thompson presented the monthly Electric & Telecom Report.  He stated from March to 

December energy usage numbers were down about 13%, but by the end of December they were only 

down about 4.5%.  The right-of-way clearing for the new power line at Publix has been completed, 

and construction is expected to start this month.  The crews are working on the construction project 

on Etten Drive; there will be five new commercial buildings behind Elite Storage.  The Department 

of Transportation has delayed voting on the new Right-of-way Acquisition Fees.  He discussed the 

outage from a couple weeks ago; it has never happened before, and the monitoring system failed.  

The monitoring parameters have been changed to give more input in case it ever happens again.   

 

Mayor, Council, and Mr. Thompson discussed the Downtown WiFi and the Fiber to the Home 

Projects.    

 

 

b. Monthly Water, Sewer, & Gas Report  

Mr. Rodney Middlebrooks presented the monthly Water, Sewer, & Gas Report.  The gas main 

extension at the Piedmont Industrial Park has been completed.  The crews are working on the Unisia 

Drive Gas Loop, which goes from Church Street to the Walmart Distribution Center.  They hit some 

rock today, but it should be finished later this week.  The next project will be the Southview and 

Bolton Street Gas Main Rehab; approximately 4,500 feet of two-inch steel will be replaced with 

plastic.  Then, 26,000 feet of six-inch gas line will be replaced on Highway 186, which will 

complete the loop to Morgan County.  He stated the water main extension on Poplar Street has been 

completed from Church Street to the runway, and the Piedmont Industrial Park water extension will 

be starting next.                

 

 

5. Public Safety   

a. Monthly Fire Report  

Battalion Chief Andrew Dykes presented the monthly Fire Report.  He stated the department 

responded to 199 calls for the month of November and three of them were structure fires.  The total 

losses of the three structure fires, which included the incident at John’s Supermarket, were less than 

$10,000.00.  He explained the department is seeing a tremendous increase in the number of positive 

COVID cases that they are responding to.                                 

 

  

b. Monthly Police Report  

Captain Matt McClung presented the monthly Police Report.  He stated the Chief has COVID, and 

apologized for him.  Their lobby is still closed, and they are trying to minimize contact with the 

public, while still answering all calls for service.  They had 1,680 calls for service in November and 

9,108 area checks.  They had 56 Part I Crimes, 69 Part II Crimes, and 38 adult arrests.  He discussed 
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the Active Shooter Training held at City Hall on November 10.  The Department was able to secure 

two forklifts at no cost for the City through the excess property program.  The Joint Operations Unit 

made 10 felony drug arrests, two of which were meth cases, recovered five stolen firearms off the 

street, and executed one search warrant.   

 

 

City Administrator Logan Propes explained the upcoming January 7 Court date has been cancelled.  

The January 21 Court date is still on the schedule, pending further order from Judge Samuels.     

 

 

6. Planning & Code  

a. Monthly Code Report  

Mr. Patrick Kelley presented the monthly Code Report.  The Code office had 95 inspections, and 

there were 29 permits written.  He stated eight new businesses acquired business licenses and three 

businesses closed.  The Code office is working with the Main Street Apartments to get them a partial 

Certificate of Occupancy, so they can start occupying the main floor.  They have had delays, because 

of their elevator provider.  The complex at 2130 West Spring Street and The Roe are still ongoing.  

The Monroe Pavilion has an anticipated start date of March.       

 

 

7. Economic Development  

a. Monthly Economic Development Report  

Ms. Sadie Krawczyk discussed the turnout and photos from the holiday events downtown.  She 

stated the new Downtown Dollars Program is going really well.  The Georgia Historic Trust has 

postponed their visit to Monroe until sometime this summer.  She explained the Annual Downtown 

Reception is currently scheduled for January 25 at 6 pm at Walton Mill.  The date will be confirmed 

once they decide whether it will be safe to move forward with getting everyone together.            

 

 

8. Parks  

a. Monthly Parks Report  

Mr. Chris Bailey presented the monthly Parks Report.  He stated the fence has been painted at Pilot 

Park.  The playground equipment contractor will be coming in a couple of weeks to look at shade 

structures for the lower playground area.  The additional tables and shade structures at Mathews Park 

have been completed.  The restroom facility should come in sometime in February.  He stated they 

are getting everything ready for Spring time.   

 

Mayor and Mr. Brian Thompson discussed getting internet to the parks.     

 
 

III. ITEMS OF DISCUSSION  

1. Public Hearing Conditional Use – 919 Holly Hill Road   

2. Public Hearing Variance – 603 & 606 Alcovy Street  

3. Public Hearing Variance – 132 Pinecrest Drive  

4. Public Hearing Rezone – 201 Bold Springs Avenue  

5. Preliminary Plat Approval – 455 Vine Street  

6. 2nd Reading – Personnel Policy Ordinance Amendment Regarding Appeal and Grievance 

Procedures  

7. Resolution – Open Records Officer  

8. Approval – Election Qualifying Fees  

9. LAP Resolution – CDBG Requirement  
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There was a general discussion on the above items.  There was no action taken.  

 
 

IV. ITEMS REQUIRING ACTION  

1. Election of Vice-Mayor  

To elect Larry Bradley as Vice-Mayor.   

 
 Motion by Little, seconded by Crawford.    

         Passed Unanimously. 

 

 

2. Appointment – Council Representative to DDA  

To appoint Ross Bradley as Council Representative to DDA.   

 
 Motion by Gregory, seconded by Malcom.    

         Passed Unanimously. 

 
 

V. MAYOR’S UPDATE  

Mayor John Howard stated he has discussed the COVID situation with Larry Eibert from the 

hospital.  Mr. Eibert explained the way the virus works is by spreading in Atlanta, moves to 

Gwinnett County, and hits Monroe two to three weeks later.  According to the Governor’s office, 

three of the ten fastest growing states in the country are around us; Tennessee, South Carolina, North 

Carolina, and Alabama which is either number twelve or thirteen.  It is going to hit Georgia hard and 

most of the beds are already full.  He stated the City needs to continue to focus on discussions with 

the public and restaurateurs.  GMA is requesting the City to push harder to be sure people are taking 

the situation a little bit more seriously.  Even though the hospital visits are up, deaths are down.  

Georgia is 49th in the country for rolling out the vaccines.  He discussed the vaccines being very 

difficult to carry, mass distributions, and priority level tiers for the vaccines.          

 
 

VI. ADJOURN  

 
 Motion by Malcom, seconded by Little.  

         Passed Unanimously. 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
 

 

7



MAYOR AND COUNCIL MEETING JANUARY 12, 2021  6:00 P.M. 
 

 

The Mayor and Council met for their regular meeting, via Teleconference-Zoom. 

 

Those Present: John Howard   Mayor 

 Larry Bradley   Vice-Mayor 

 Lee Malcom   Council Member 

 Myoshia Crawford   Council Member 

 Ross Bradley   Council Member  

 Norman Garrett  Council Member  

 Tyler Gregory   Council Member   

 Nathan Little   Council Member 

 David Dickinson   Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk    City Clerk     

 Russell Preston   City Attorney  

 Paul Rosenthal   City Attorney   

  

Staff Present: Danny Smith, Jeremiah Still, R.V. Watts, Beth Thompson, Brian Thompson, 

Rodney Middlebrooks, Patrick Kelley, Chris Bailey, Sadie Krawczyk, 

Beverly Harrison, Les Russell. Mike McGuire, Steve Conwell  

 

Visitors: Sharon Swanepoel, Brad Callender, Laura Powell, Jamie Cox, DeAnna Green, 

Duane Wilson, Rick Huszagh, Troy Ooley, Mary Lynn Thomas, Todd Parker, 

Jimmy Johnson, Susan Walden,    

  

 

I. CALL TO ORDER – JOHN HOWARD  

1. Invocation  

Ms. Laura Powell with the Luther Rice Seminary gave the invocation. 

 

 

2. Roll Call  

Mayor Howard noted that all Council Members were present.  There was a quorum. 

 

 

3. Approval of Agenda  

To approve the agenda as presented.  

 
 Motion by R. Bradley, seconded by Little.    

         Passed Unanimously 
 

 

4. Approval of Consent Agenda  

a. December 1, 2020 Council Minutes  

b. December 8, 2020 Council Minutes  

c. December 21, 2020 Council Minutes  

d. December 15, 2020 Planning Commission Minutes  

e. November 12, 2020 Downtown Development Authority Minutes  

f. November 24, 2020 Downtown Development Authority Minutes  
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g. November 12, 2020 Conventions and Visitors Bureau Minutes  

h. Approval – 2020/21 LMIG Allocation – To approve as presented. (Recommended for 

Council approval by Public Works Committee January 5, 2021)  

 

 

To approve the consent agenda as presented.  

 
 Motion by Dickinson, seconded by Little.    

         Passed Unanimously 
 

 

II. PUBLIC FORUM 

1. Public Comments  

No one signed up for public comments. 

 

 

2. Public Hearing 

a. Conditional Use – 919 Holly Hill Road  

Code Enforcement Officer Patrick Kelley presented the application for a conditional use of this 

property to allow the applicant to operate a cottage food business out of her residential kitchen in 

her home.     

 

The Mayor declared the meeting open for the purpose of public input.   

 

Ms. Jamie Cox stated she would like to continue her in-home business that she started while 

living in Jackson County.  She reviewed the conditions and requirements for having a cottage 

food business license out of a home according to the Department of Agriculture.  The license 

will also allow her to participate in festivals and functions on the square.  Her main focus has 

been wedding cakes, which are done by delivery only.  She stated 99.9% of her business is done 

by delivery or by mail; there is not any traffic coming to her home.  The business does not 

disrupt the community with a flow of traffic or any parking issues.    There cannot be any 

commercial deliveries or things of that nature.            

 

Mayor Howard read a letter from DeAnna Green.  My husband and I live at 973 Holly Hill 

Road.  I would like to speak to express concerns that a number of the residents on Holly Hill 

Road share.  I was planning to provide a written statement listing the names of myself and my 

neighbors.  I would like to elaborate on my concerns, and we have additional concerns that I 

would like to share at the Council Meeting.  The list of fellow neighbors include:  Rob and 

Tiffany Coleman, Rob and Barbara Howard, Elaine Oakes, Joe and Barbara Preston, Don and 

Gail Smith, John Snow, Jr., and Nicole Wilson.     

 

Ms. DeAnna Green spoke against the conditional use of a cottage food business.  She stated 

there are additional neighbors who also have concerns.  Holly Hill has historically been a quiet 

residential street.  The children ride their bicycles in the street and play ball in the cul-de-sac.  

People in the neighborhood ride golf carts, run, and walk their dogs.  Ms. Cox indicates that 

there won’t be an increase in traffic, but she states in her application that she intends to grow her 

business.  Ms. Cox indicates that her driveway will be used if she has a customer pick up, but her 

driveway is in a very dangerous place located in the center of a sharp curve.  Ms. Green stated 

there has already been issues with parking in the street when they were moving in; they were 

having some construction and yard maintenance done.  There have been several instances where 

there were near accidents.  She stated there are not supposed to be any deliveries, but neighbors 

have already observed delivery trucks coming often.  The Department of Agriculture primarily 

regulates production of the food items; they don’t regulate traffic.  She stated the neighbors are 
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fearful that there will be parking on the street, because it is almost impossible to back out of the 

driveway or they will come to the cul-de-sac to turn around, which will increase traffic on the 

entire street.  This is not the appropriate place for this type of business; it does not fit with the 

long-term history and character of the street.  The property values will be decreased, and it could 

be a danger.  Ms. Green stated a couple of her neighbors have already spoken to Lee Malcom 

expressing their concerns.  One of the neighbors believes there is already a bakery operation at 

the residence.  She and her neighbors don’t feel that Holly Hill is the place for this conditional 

use and hope Council takes that into consideration.                               

 

There were no other public comments; Mayor Howard declared that portion of the meeting 

closed.     

 
 No Action.  

 

 

b. Variance – 603 & 606 Alcovy Street  

Code Enforcement Officer Patrick Kelley presented the application of Duane Wilson with 

Pinehurst Homes, LLC for a variance of Article VII, Section 700.1 Table 11 of the Zoning 

Ordinance for lot size.  The variance will reduce the size of two proposed lots in a proposed 

subdivision, which is currently zoned R1A with conditions.  The Code Office and Planning 

Commission recommend the request be denied.  He stated the reasoning for the denial 

recommendation is in the background information and the standards for the decision of the 

variance request are listed.             

 

The Mayor declared the meeting open for the purpose of public input.   

 

Duane Wilson, with Pinehurst Homes, spoke in favor of the variance.  He stated the property 

was rezoned to R1A with conditions in January of 2018.  He submitted an engineer platted 

drawing to the City and Council for the 14-lot subdivision, with the lot dimensions on the plat.  

The rezone was tabled at the first Council Meeting so conditions could be put in place, and he 

conceded to those conditions.  Almost two years later, he submits to get his land disturbance 

permit from the City for the final plat but is told the drawing that was already approved had to 

have a minimum of 10,000 square feet for each lot.  Mr. Wilson stated he doesn’t understand 

how it got that far before being discussed.  He stated eight of the 14 lots on the plat were less 

than 8,500 square feet.  In the best interest of everyone, he went back to Alcovy Surveying to 

have it redrawn.  The plat now has the 10,000 square foot minimum on all of the lots except for 

two, which are a little over 8,500 square feet.  The properties will be highly desirable, and he 

doesn’t see how it would negatively impact the City.                   

        

There were no other public comments; Mayor Howard declared that portion of the meeting 

closed.     

 
 No Action.   

 

 

c. Variance – 132 Pinecrest Drive  

Code Enforcement Officer Patrick Kelley presented the application for a variance of Article VII, 

Section 700.1 Table 11 of the Zoning Ordinance for setbacks.  The applicant Susan Walden is 

requesting a variance of the second front setback requirement on a corner lot from 30 feet to 10 

feet.  The Code Office and Planning Commission recommend the request be approved.        

 

The Mayor declared the meeting open for the purpose of public input.   
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There were no public comments; Mayor Howard declared that portion of the meeting closed.     

 
 No Action.  

 

 

d. Rezone – 201 Bold Springs Avenue      

Code Enforcement Officer Patrick Kelley presented the application of Mountain Creek 

Enterprises, Inc., for rezone of this property from PRD to B2.  The Code Office recommends the 

request be approved to the lowest possible business zoning classification that would 

accommodate the intended use expressed, which would be B1.  The Planning Commission 

concurred with that recommendation.       

 

The Mayor declared the meeting open for the purpose of public input.   

 

Mr. Rick Huszagh, the property owner, stated he respects the decision of the Commission.  He 

would like to go forward with the B1 Zoning.     

 

There were no other public comments; Mayor Howard declared that portion of the meeting 

closed.     

 
 No Action.   

 

 

III. NEW BUSINESS 

1. Conditional Use – 919 Holly Hill Road   

Council Member Ross Bradley questioned the likelihood of anyone coming to the house if 

99.9% of her business is delivered.   

 

Ms. Jamie Cox explained she either delivers or mails to her customers.  She stated that she 

understands some of the concerns; she has spoken with some of her neighbors, who have not 

shown any concerns.  She lives in the first home in the neighborhood and no children live near 

her home.  They had a three-car garage built, and there was a little confusion during 

construction.  Her driveway was just expanded, and she backs out of it every day without issues.  

The deliveries that she has received have been due to COVID.  She orders her dog’s food 

through Chewy, and it comes every week.  She had deliveries during Christmas, but she does not 

have business deliveries.   

 

Mr. Patrick Kelley explained that the conditional use does not allow any pickup or delivery 

traffic at all; customers would not be permitted to come and go. The Zoning Ordinance states no 

commercial traffic or parking.   

 

Council Member Lee Malcom questioned whether customers could come to the house to pickup 

their baked goods.   

 

Mr. Kelley answered no; Ms. Cox must do delivery or shipping, as she stated.   

 

Council Member Tyler Gregory questioned what happens if these conditions are violated.   

 

Mr. Kelley stated a conditional use is a rescindable permission.      

 

City Attorney Paul Rosenthal explained that a conditional use is much different than a rezone.  A 

conditional use is granted for a certain narrow confined purpose, which is conditional.  The 

property may be used for the particular conditional use purposes and if the property is not used 
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as expected or problems arise Council has the authority to rescind the conditional use with a 

vote.    

 

To approve the conditional use.   

 
 Motion by Garrett, seconded by R. Bradley.  

         Voting no Malcom.  

 Passed 7-1. 

 

 

2. Variance – 603 & 606 Alcovy Street  

Council Member David Dickinson stated he feels there has been a bit of a disconnect about what 

has happened with the property, and everyone needs to have the same understanding about it.  

He stated Mr. Wilson was a little off on the dates; it was originally discussed in April of 2018.  

Council had some concerns at that time, and the item was tabled in order to look into the 

situation further.  The item came back to Council at the May 8, 2018 meeting where the property 

was rezoned to R1A.  It was only a rezone; there was not an approval of a development plan.  

The Minutes make it very clear that Council did not approve any development plans, any 

particular number of lots, or sizes of lots.  He stated that Council approved the rezone to R1A, 

with conditions and discussed the imposed conditions.  The Minutes state that the final 

development plan and final plat will come back to the Code Office for approval.  He stated 

apparently it took quite a long time for the final development plan to get configured, which is 

what came back for approval.  The Zoning Ordinance clearly states all lots in a R1A Zoning 

must have a minimum of 10,000 square feet.  Mr. Dickinson has an issue with changing the lot 

sizes for a higher yield of lots, because it would then have to be done for everyone.  There is no 

other justification for the variance.  He believes that the Planning Commission made the right 

call, and he is opposed to granting the variance for those reasons.          

 

Vice-Mayor Larry Bradley questioned whether Mr. Wilson plans on building the homes or 

selling the lots to a builder.     

 

Mr. Wilson stated most likely a builder will buy the lots and develop the property.   

 

Council Member Tyler Gregory questioned whether it would be possible to have 13 lots instead 

of 14 lots.   

 

Mr. Wilson answered that he would take as many as he could get, but 14 is what was originally 

proposed.  His preference would be to stay with 14 lots, for the density and yield.    

 

Council Member Norman Garrett questioned whether 13 lots or 14 lots make a difference on 

how Mr. Gregory would vote.   

 

Mr. Gregory stated he thought it could be another solution, should the variance not pass.   

 

Mayor, Council, Mr. Kelley, and Mr. Wilson further discussed 13 lots versus the 14 lots and 

reconfiguring the lots.   

 

Mr. Wilson stated if he wanted 13 lots there would be no reason to go through this process.  If he 

has 13 lots, they can all be 10,000 square foot minimum.  He was under the assumption that what 

Council was voting on with the rezone was in totality, which included the lot size and the 

conditions.  It was a misunderstanding.       
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Mr. Dickinson stated Council is having a meeting later this month to discuss some of these 

things, to get them straightened out, and to get the processes a little clearer.  Council cannot set a 

precedent for others.      

 

Mr. Larry Bradley stated one of the reasons the City has a process for variances is because 

everybody in every situation cannot be treated exactly the same.  One of the criteria referenced is 

whether the variance would not cause substantial detriment to the public good.  He looks at all 

the variance requests as to whether it would cause a detriment to the good of the neighborhood, 

the surrounding community, or the City.  He stated the reason there are variances period is 

because everyone cannot be treated exactly the same in every situation; there are going to be 

exceptions.  He questioned what the detriment to approving the variance would be to the 

neighborhood or the community at large.  Council has approved variances right up the street in 

Legends.  Mr. Bradley stated he doesn’t rule out a variance because of treating everybody 

exactly the same.  While Council wants to be fair and equitable in all of the decisions, there has 

to be exceptions made based on circumstances.       

 

Council Member Lee Malcom stated she agrees with Mr. Bradley.  When a variance is brought 

before Council, it gives them an opportunity to assess the particular piece of property.  She feels 

this is a product that is greatly needed.  There are no homes available on smaller lots that are 

quality built.  There are a lot of new lots coming on Church Street and in the Stone Creek 

Subdivision but not right in the City.            

 

Mayor and Council discussed the approved variances in Legends.   

 

Mr. Gregory questioned whether setting a precedent is an issue here or not.  He also questioned 

whether Mr. Wilson would benefit from the upcoming Planning, Zoning, and Code Meeting.   

 

Mayor Howard stated in this particular case it would set a precedent, because it appears to be a 

choice to make the lots fit.  It is not due to topography or engineering.  He does think that it 

might be better as a cohesive unit after that meeting, but the item is on the floor now.    

 

To table the variance until the next monthly meeting.   

 
 Motion by Dickinson, seconded by Garrett.  

         Passed Unanimously. 

 

 

3. Variance – 132 Pinecrest Drive  

To approve the variance.   

 
 Motion by Malcom, seconded by Garrett.  

         Passed Unanimously. 

 

 

4. Rezone – 201 Bold Springs Avenue  

Vice-Mayor Larry Bradley requested clarification whether the rezone is for B1 Zoning or B2 

Zoning.   

 

Mayor Howard explained that Mr. Huszagh stated that he accepted Mr. Kelley’s 

recommendation of B1 Zoning.   
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To approve the rezone to B1.   

 
 Motion by Dickinson, seconded by R. Bradley.  

         Passed Unanimously. 

 

 

5. Preliminary Plat Approval – 455 Vine Street  

Code Enforcement Officer Patrick Kelley presented the Preliminary Plat of the Vine Street 

Subdivision for approval.  The applicant is Joe Dixon with Expo Homes, who offered a revision 

today which will eliminate two cul-de-sacs.  He explained it is an R1A Zoned development with 

conditions and will be comprised of 221 lots.  The preliminary plat is in substantial conformance 

and can go to design and engineering; it will come back to Council for approval at a later time.  

The plat is in substantial conformance with the Development Regulations, the Zoning Ordinance, 

and the conditions granted for the rezone.       

 

To approve the Preliminary Plat for the Vine Street Subdivision at 455 Vine Street.   

 
 Motion by Dickinson, seconded by Gregory.  

         Passed Unanimously. 

 

 

6. 2nd Reading – Personnel Policy Ordinance Amendment Regarding Appeal and 

Grievance Procedures  

To approve the ordinance.       

 
 Motion by Malcom, seconded by Little.  

         Voting no Garrett, Crawford.  

 Passed 6-2. 

 

 

7. Resolution – Open Records Officer  

To approve the resolution as presented.   

 
 Motion by Little, seconded by L. Bradley.  

         Passed Unanimously. 

 

 

8. Approval – Election Qualifying Fees  

To approve the qualifying fees for the 2021 Election as specified in the Georgia Code.   

 
 Motion by L. Bradley, seconded by Gregory.  

         Passed Unanimously. 

 

 

9. LAP Resolution – CDBG Requirement  

To approve the resolution as presented.   

 
 Motion by R. Bradley, seconded by Gregory.  

         Passed Unanimously. 

 

 

10. 2018 CDBG Paving Award for South Madison Avenue  

City Administrator Logan Propes presented the paving bids for the 2018 CDBG Project; he has 

just gotten the recommendation letter from the engineer to approve the bids.  He explained there 

were six bids received for paving sections along South Madison Avenue where sewer line 

rehabilitation work has been ongoing.  The remainder of South Madison Avenue will be paved 
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with LMIG Funds in a separate award.  The lowest bid was received from Blount Construction 

Company, Inc. for the amount of $356,372.49, which is the recommendation.   

 

To approve the 2018 CDBG paving contract with Blount Construction Company, Inc. for the 

amount of $356,372.49.   

 
 Motion by Dickinson, seconded by Malcom.    

         Passed Unanimously. 

 

 

IV. MAYOR’S UPDATE  

Mayor John Howard discussed vaccine distribution; Georgia has 555,800 vaccine doses and only 

183,870 have been administered.  The counts are up, 600 people per 100,000 are testing positive, 

which is up 13%.  Deaths are at 4.7%, which is an 80% increase.  He stated the staff at Piedmont 

Walton is going way above what is expected from them to provide proper care for those battling 

the virus.  The community has really come together; lunches and dinners have been taken care of 

for the hospital staff.  Individuals have raised over $9,000 to provide snacks at the hospital.          

 

 

V. ADJOURN  

 
 Motion by R. Bradley, seconded by Crawford.  

         Passed Unanimously. 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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MAYOR AND COUNCIL MEETING JANUARY 22, 2021  9:00 A.M. 
 

 

PLANNING, ZONING AND CODE RETREAT 

CITY HALL, COUNCIL CHAMBERS 

215 NORTH BROAD STREET 

MONROE, GA 30655 
 

 

I. CALL TO ORDER – JOHN HOWARD  

 All Council Members were present except Myoshia Crawford.  There was a quorum.  Also 

present were City Administrator Logan Propes, City Clerk Debbie Kirk, City Attorney Paul 

Rosenthal, Patrick Kelley, Sadie Krawczyk, Brad Callender, Chris Bailey, Les Russell, Sharon 

Swanepoel, and Chad Draper.   

 

To approve the agenda as presented.   

 

   Motion by R. Bradley, seconded by Gregory.    

           Passed Unanimously. 

 
II. NEW BUSINESS 

1. Introduction  
a. Brief Roundtable led by City Administrator  

b. Other Business  

 

There was a general discussion on the above items.  There was no action taken. 

 
Council Member Lee Malcom left the meeting at 10:30 am. 

 
Council Member Norman Garrett left the meeting at 10:50 am. 

 

 

2. Planning, Zoning, and Code Processes  

a. Overview of Workflow Processes   

b. Discussion of Process Improvements  

c. Other Business  

 

   There was a general discussion on the above items.  There was no action taken. 

 
Council Member Lee Malcom rejoined the meeting at 1:16 pm. 
 
 

3. Planning  
a. Infill boundary expansion and application to R1 Zoning  

b. De-suburbanizing the traditional City core  

c. Overlay Districts  

d. CBD Expansion  

e. New building and development on existing non-conforming lots  

f. Signage ordinance modifications 

g. Other Business  

 

   There was a general discussion on the above items.  There was no action taken. 
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4. Code  

a. Allowable uses in B2 and B3, and other classifications  

b. Building design standards 

c. Major vs Minor subdivision rules  

d. Accessory Structures; application in both residential and commercial settings  

e. Short-term rental policies  

f. Street Classifications  

g. Unified Development Code Planning  

h. Other Business  

 

   There was a general discussion on the above items.  There was no action taken. 

 

 
5. Utility Impacts  

a. Discussion and assessment of Development impacts on systems  

b. Other Business  

 

There was a general discussion on the above items.  There was no action taken. 

 

 

6. Other Discussions  
a. Other Business     

 

There was a general discussion on the above items.  There was no action taken. 

 

 

III. ADJOURN  

 
 Motion by R. Bradley, seconded by Little.    

         Passed Unanimously. 

 

 
 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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MONROE PLANNING COMMISSION 
MINUTES FOR MEETING 

January 19, 2021 
 
Present: Randy Camp, Rosalind Parks, Mike Eckles, Chase Sisk, Nate Treadaway 
 
Absent: None  
 
Staff: Pat Kelley – Director of Planning and Code 
 Debbie Adkinson – Code Department Assistant 
 Logan Propes – City Administrator  
  
     
Visitors: Brad Callender, Tammy Tew, Timothy Armistead, Nathan Purvis, Tip 
Huynh 
  
CALL TO ORDER by Chairman Eckles at 5:30 pm. 
 
Chairman Eckles asked for any changes, corrections or additions to the December 
15, 2020 minutes.  
To approve  
     Motion Camp, Seconded Parks 
     Passed unanimously. 
 
Chairman Eckles ask for a Code Officer Report.  
Kelley: reported that the Monroe Pavilion is on track and the permits are being 
issued. Should began in February or March 2021. 
 
PH open 5:34 pm 
 
The First Item of Business is for petition # VAR-000084-2020 for a Variance at 
1360 Armistead Circle. The applicant is Tammy Tew, owner.  The request is to vary 
Article XI, Sect 910.1(8) side or rear entrance garage. Code Department 
recommends approval. 
 
Tammy Tew spoke to the request asking that the garage be allowed front entrance 
due to the size of the lot not being large enough for a side or rear entrance garage.  
 
Chairman Eckles asked for any questions.  
 
Treadaway asked if the lot was vacant. 
Kelley stated the limiting factor is that it has a pool on it. The lot was a part of a 
larger lot that was subdivided and the pool was on this one.  
 
Chairman Eckles asked for anyone opposing this request. There was none. 
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PH closed at 5:37 pm 
 
Chairman Eckles entertained a motion.  
To approve variance. 
     Motion by Parks. Seconded by Sisk  
     Passed unanimously  
 
 
Public Hearing Opened at 5:37 pm 
 
The Second Item of Business is for petition # PCOM-000085-2020 for a COA at 
1110 N Broad Street and 0 N Broad Street for a New Development. The applicant is 
Nathan Purvis/Monroe Oz Partners LLC, owner. Code Department recommends for 
approval.  
 
Chairman Eckles asked for someone to speak to the request. 
 
Kelley stated the original plan gave some concern that resulted in the 7 items to be 
considered on the recommendation page. They have since modified it and what is in 
the packet reflects addressing all the concerns. Any remaining concerns would be 
ones the commission may have. Recommending approval based on the fact they 
have provided these changes. Also, this will be considered as a single parcel in order 
to meet the 60% impervious surface maximum and future subdivisions will have to 
be considered individually. We have the combination plat to show as one parcel.  
 
Nathan Purvis spoke to the request. He requested that they be allowed a COA for the 
Development. He made changes to meet the requirements in materials and the 
aesthetics of the buildings.  
 
Chairman Eckles asked if there are any questions.  
With no questions Chairman Eckles asked for any opposition. There was none 
 
PH Closed at 5:41 pm 
 
Chairman Eckles entertained a motion. 
To approve         
       

Motion by Treadaway. Seconded by Sisk  
      Passed unanimously 
  
Old Business: None 
 
New Business: None 
 
Chairman Eckles entertained a motion to adjourn. 
     Motion by Parks, Seconded by Camp 
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     Meeting adjourned at 5:45 pm   
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  Historic Preservation Commission 

Meeting Minutes 

January 26, 2021  

 

Present:  Crista Carrell, Mitch Alligood, Fay Brassie, Elizabeth Jones,  

          

Absent:  Susan Brown 

 

Staff:  Pat Kelley, Director of Planning & Code  

  Debbie Adkinson, Code Department Assistant 

           

Visitors: Nan O’Kelley 

 

 Meeting called to order at 6:00 P.M.  

 

Chairman Carrell asked if there were any changes or corrections to the November 24, 2020 

minutes.  

 

To approve as submitted.   

     Motion by Alligood Second by Jones  

Motion carried 

 

The First Item of Business:  Request for COA # HP-000086-2021 to add a room at 213 W 

Highland Avenue. Applicant is Nan O’Kelley owner. 

 

O’Kelley spoke to the request stating she would be adding a 12’ X 12’ bathroom and utility area 

on the west side of her home. She wants to match the brick if possible but would like to have the 

option of painting the house if she can’t match to existing brick.  

 

Chairman Carroll asked if there were any questions. 

 

There was more discussion of the alternatives if brick cannot be matched. Painting the house or 

using hardi plank were discussed.  

 

Chairman Carroll entertained a motion.  

 

To approve with matched brick but if matching brick not available to allow entire house to be 

painted. 

      Motion by Brassie. Seconded by Alligood 

      Motion carried.  

 

Old Business:  

Working on the historic survey will continue with a zoom call with HPD on January 27, 2021. 

They will go over the grant. The grant application will be emailed to all Commission members 

on Friday, January 29, 2021 for their review before it is submitted. The grant will definitely be 

submitted on Monday, February 1, 2021.  
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New Business: None 

 

Chairman Carroll entertained a motion to adjourn. 

 

To adjourn 

     Motion by Alligood Second by Brassie 

     Motion carried to adjourn at 6:09 pm 
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Downtown Development Authority 
 

MINUTES 
 

Thursday, December 10, 2020 
8:00 AM 
City Hall 

 

 
CALL TO ORDER 

Meeting was called to order at 8:03 am.  

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Vice Chair Meredith Malcom 
Secretary Andrea Gray 
Board Member Whit Holder 
Board Member Wesley Sisk 
Board Member Charles Sanders 
City Council Representative Ross Bradley 
Board Member Chris Collin 

CITY STAFF 
Brad Callender 
Logan Propes 
Les Russell 
Leigh Ann Walker 
Sadie Krawczyk 

APPROVAL OF PREVIOUS MEETING MINUTES  

. DDA November Minutes 

Approved - Motion made by Secretary Gray, Seconded by Board Member Sanders. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley, Board 
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Member Collin 
 

. DDA November Called Meeting 

Approved - Motion made by Secretary Gray, Seconded by Vice Chair Malcom. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley, Board 
Member Collin 
 

APPROVAL OF FINANCIAL STATEMENTS 

. DDA October Financials 

Approved - Motion made by City Council Representative Bradley, Seconded by Vice Chair 
Malcom. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley, Board 
Member Collin 
 

PUBLIC FORUM 

No one from the public.  

CITY UPDATE 

The city will be giving downtown dollars to each employee this Christmas; City Council planning 
retreat is being planned for January; new hire - Brad Callender has started as City Planner.  

COUNTY UPDATE 

Reception for Kevin Little will be 12/17 from 5-6 pm at the Historic Courthouse.  

COMMUNITY WORK PLAN &REPORTS 

Existing Environment  

Ms. Krawczyk said that she hasn't gotten pricing for additional benches yet, but will do so.  

Infill Development - update on Wayne Street lot 

 

Entertainment Draws - new business waiting list 

there is a waiting list for retail/professional space in downtown; Chris Collin mentioned the 
example in Lawrenceville of converting on street parking spots into additional patio seating for 
restaurants as a possible idea to expand spaces in Monroe.  

PROGRAMS 
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Events 

Parade in place went very well; Candlelight Shopping will continue on 12/10 and 12/17; Live 
Nativity by Lighthouse World Outreach will be on 12/17, 12/20-24 on the courthouse lawn.  

Downtown Design 

The Childers Park lights look wonderful this year with lots of visitors. 

Farmers Market - online winter market underway 

 

FUNDING 

SPONSORSHIP - $52,300.00 collected in 2020 

- Annual Celebration 

Whit will confirm the Factory at Walton Mill's availability for the annual downtown reception 
on 1/25/21 at 6 pm. 

FACADE GRANTS - none 

COMMUNITY EVENT GRANTS - none 

NEW BUSINESS 

Adjourn to Executive Session 

Motion made by Secretary Gray, Seconded by Vice Chair Malcom. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley, Board 
Member Collin 

Real estate matters were discussed.  

Adjourn Executive Session - Motion made by City Council Representative Bradley, Seconded by 
Board Member Holder.  Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, 
Board Member Holder, Board Member Sisk, Board Member Sanders, City Council 
Representative Bradley, Board Member Collin 

ANNOUNCEMENTS: 

Next meeting scheduled, January 14, at 8:00 am  at Monroe City Hall 

GEMS application due in January 2021. Virtual presentation is set for 1/20/21 with Georgia 
Main Street program.  

ADJOURN 

Motion made by Board Member Sanders, Seconded by Board Member Collin. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
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Board Member Sisk, Board Member Sanders, City Council Representative Bradley, Board 
Member Collin 
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Downtown Development Authority Called Meeting 
 

MINUTES 
 

Tuesday, December 22, 2020 
9:00 AM 

https://us02web.zoom.us/j/82754980546 
 

 
CALL TO ORDER 

Meeting called to order at 9:03 am.  

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Vice Chair Meredith Malcom 
Secretary Andrea Gray 
Board Member Whit Holder 
Board Member Wesley Sisk 
Board Member Charles Sanders 
Board Member Chris Collin 

CITY STAFF 
Logan Propes 
Sadie Krawczyk 
Leigh Ann Walker 

ABSENT 
City Council Representative Ross Bradley 
 

EXECUTIVE SESSION 

Adjourn to Executive Session- Motion made by Secretary Gray, Seconded by Vice Chair 
Malcom. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Sisk, Board 

27



Member Sanders, Board Member Collin 
Voting Abstaining: Board Member Holder 

Real estate matters were discussed.  

Adjourn Executive Session - Motion made by Board Member Holder, Seconded by Vice Chair 
Malcom.  Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member 
Holder, Board Member Sisk, Board Member Sanders, Board Member Collin 
 

ADJOURN 

The board was informed of a land donation accepted by the city on 12/21/2020 along the 
Alcovy River.  

Meeting was adjourned - Motion made by Board Member Sanders, Seconded by Board 
Member Sisk. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, Board Member Collin 
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Convention and Visitors Bureau 
 

MINUTES 
 

Thursday, December 10, 2020 
9:00 AM 

City Hall (Council Chambers) 
 

 
CALL TO ORDER 

Meeting was called to order at 9:11 am.  

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Vice Chairman Meredith Malcom 
Secretary Andrea Gray 
Board Member Whit Holder 
Board Member Charles Sanders 
Board Member Wesley Sisk 
City Council Representative Ross Bradley 
Board Member Chris Collin 

CITY STAFF 
Logan Propes 
Brad Callendar 
Leigh Ann Walker 
Sadie Krawczyk 

APPROVAL OF EXCUSED ABSENCES 

APPROVAL OF MINUTES FROM PREVIOUS MEETING 

CVB November Minutes 

Approved - Motion made by Board Member Sanders, Seconded by Secretary Gray. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Secretary Gray, Board Member 
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Holder, Board Member Sanders, Board Member Sisk, City Council Representative Bradley, 
Board Member Collin 
 

APPROVAL OF CURRENT FINANCIAL STATEMENTS 

CVB October Financials 

Approved - Motion made by City Council Representative Bradley, Seconded by Board Member 
Holder. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Secretary Gray, Board Member 
Holder, Board Member Sanders, Board Member Sisk, City Council Representative Bradley, 
Board Member Collin 
 

Chairman's Report 

None.  

Director's Report 

None.  

OLD BUSINESS 

None. 

NEW BUSINESS 

We have hosted additional site visits with hotel developers since last meeting.  

ANNOUNCEMENTS 

Next meeting will be January 14, 2021 at Monroe City Hall. 

ADJOURN 

Motion made by City Council Representative Bradley, Seconded by Vice Chairman Malcom. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Secretary Gray, Board Member 
Holder, Board Member Sanders, Board Member Sisk, City Council Representative Bradley, 
Board Member Collin 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Airport Committee, City Council 

From:  Chris Bailey, Assistant City Administrator 

Department:  Airport  

Date:  1/26/2021 

Subject:  Cy Nunnally Memorial Airport Runway 3/21 Rehabilitation & Paving Project  

 

 

Budget Account/Project Name: 2021 CIP Project 

Funding Source: State Funding / SPLOST 

Budget Allocation: $1,350,000.00    

Budget Available: $1,350,000.00    

Requested Expense: $888,888.00  Company of Record: Atlanta Paving & Concrete 
Construction, Inc.  

 

 

Description:  
This item is to request the approval of Atlanta Paving & Concrete Construction, Inc. as the low bidder to 
completely rehabilitate, pave, and restripe the Cy Nunnally Memorial Airport Runway 3/21 for a total 
submitted cost of $888,888.00. This bid has been reviewed by both GMC Network and the GDOT for accuracy 
and compliance with bid documents. This was a 2021 CIP item with a total responsible match in funding of 
$44,444.40 or 5% as required by the grant.   
 
Background: 
The City of Monroe is consistently working towards the improvement of all systems and infrastructure 
throughout with the leveraged use of grant funding.   
 
Attachment(s): 
Recommendation Letter – 1 page 
Notice of Award – 1 page 
Bid Tabulation – 1 page 
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January 25, 2021      DELIVERED VIA EMAIL 
 
 
 
John Howard, Mayor 
City of Monroe 
215 North Broad Street 
Monroe, Georgia 30655 
 
RE: RUNWAY 3/21 REHABILITATION 
 CY NUNNALLY MEMORIAL AIRPORT 
 MONROE, GEORGIA 
 GMC PROJECT NO.:  TATL190004 
 
Dear Mayor Howard: 
 
We have reviewed the bids submitted on January 7, 2021 for the above referenced 
project and find them to be in order.  Atlanta Paving & Concrete Construction, Inc.  
submitted the low responsive bid in the amount of $888,888.00. Therefore, we 
recommend award to Atlanta Paving & Concrete Construction, Inc. in the amount of 
$888,888.00. I have enclosed a copy of the Bid Tabulation for your records. 
 
If you have any questions, please contact us. 
 
Yours truly, 
 
 
 
Ryan Pearce, PE 
Project Manager 
 
RP/ps 
 
Enclosure(s) 
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NOA - 1 
 

NOTICE OF AWARD 

Date of Issuance: _____/_____/_____ 

Owner: City of Monroe  
Engineer: Goodwyn, Mills & Cawood, Inc. Engineer's Project No.: TATL190004 
Project:  Runway 3/21 Rehabilitation  
Bidder: Atlanta Paving and Concrete Construction  
Bidder’s Address: 2775 Mechanicsville Road 

Peachtree Corners, GA 30071 
 

TO BIDDER: 

 You are notified that Owner has accepted your Bid dated January 7, 2021 for the above Contract, and 
that you are the Successful Bidder and are awarded a Contract for: 

                                                              RUNWAY 3/21 REHABILITATION                                                                           . 
[describe Work, alternates, or sections of Work awarded] 

The Contract Price of the awarded Contract is: $888,888.00. Five [5] unexecuted counterparts of the 
Agreement accompany this Notice of Award. 

You must comply with the following conditions precedent within 15 days of the date of receipt of this 
Notice of Award: 

1. Deliver to ENGINEER five [5] counterparts of the Agreement, fully executed by Bidder. 

2. Deliver with the executed Agreement(s) the Contract security [e.g., performance and payment 
bonds] and insurance documentation as specified in the Instructions to Bidders. 

 Failure to comply with these conditions within the time specified will entitle Owner to consider you in 
default, annul this Notice of Award, and declare your Bid security forfeited.   

 ENGINEER will return to you one fully executed counterpart of the Agreement, together with any 
additional copies of the Contract Documents as indicated in Paragraph 2.02 of the General Conditions. 

Owner: City of Monroe 

                                                                                                                                                                                          
By: John Howard 

Title: Mayor  

  

Contractor:  Atlanta Paving and Concrete Construction  

 

        
 
 
 By: Mandy Neese  

Title: Vice-President  
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COMPANY BID BOND TOTAL BID

Pittman Construction Company Y $898,464.64

ER Snell Contractor, Inc. Y $1,139,871.60

Atlanta Paving & Concrete Construction, Inc. Y $888,888.00
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Utility Committee 

From:  Brian Thompson 

Department:  Telecom 

Date:  02/02/2021 

Subject:  Fiber pricing 

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A 

     

Budget Allocation: $0.00    

Budget Available: $0.00    

Requested Expense: $0.00  Company of Purchase: N/A 

 

 

Description:  
Pricing for our FTTx products 
 
Background: 
Our FTTx project is moving forward and we need to set competitive non-SLA commercial and residential 
fiber based internet pricing that is competitive with possible competition in the market. 
 
Attachment(s):1 
Price List 
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PRICING FOR CITY OF MONROE FIBER

Residential / GPON: Windstream Promo first 3 mo Promo next 9 mo After Promo

1000/100 $104.99 1000 $27 $57 $85

500/50 $94.99 500 $47 $47 $75

250/25 $84.99 200 $37 $37 $65

100/10 $64.99 N/A N/A N/A N/A

50/5 $54.99 50 $27 $27 $55

25/3 $44.99 N/A N/A N/A N/A

GPON Static IP - Additional $10 MRC

Business / Active Ethernet: 
Wind. Speeds Promo for 2 years After Our New

1000/1000 $249.99 1000 $214.99 $239.99 $229.99

500/500 $199.99 500 $99.99 $125.99 $119.99

250/250 $149.99 200 $49.99 $75.99 $79.99

100/100 $99.99 N/A N/A N/A $69.99

50/50 $79.99 N/A N/A N/A N/A

25/25 $59.99 N/A N/A N/A N/A

Additional Static IP - $10 per additional IP
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PRICING FOR CITY OF MONROE FIBER

Residential / GPON: 

1 Gig $83.99

500 Mbps $73.99

250 Mbps $63.99

50 Mbps $53.99

25 Mbps $21.99

Business / Active Ethernet: 
Non-SLA

1 Gig $204.99

500 Mbps $99.99

250 Mbps $74.99

SLA

1 Gig $299.99

500 Mbps $199.99

250 Mbps $159.99

100 Mbps $139.99
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council, Committee, Mayor, City Administrator 

From:  Rodney Middlebrooks, Director of Water & Gas 

Department:  Water 

Date:  2/2/2021 

Description:  Approval of Sanitary Sewer System Improvements - Alcovy River Outfall 

 

 

Budget Account/Project Name:  

Funding Source: 2020 Bond 

     

Budget Allocation: $4,000,000.00      

Budget Available: $4,000,000.00    

Requested Expense: $1,515,500.00  Company of Purchase: Mid-South Builders, Inc 

 

 

Recommendation: Hofstadter & Associates and staff recommends the approval of award to Mid-South 
Builders, Inc. in the amount of $1,515,500.00 as well as an additional industry-standard 5% contingency 
fund of $75,775.00 for any unforeseen below ground circumstances if needed. 
 
 
Background: This project provides sewer beginning at Hwy 138 running along the Alcovy River down to 
pump station at Michael Etchinson. This project will have the ability to provide sanitary sewer service to 
parcels along Hwy 138, Hwy 78 and along the west side of Michael Etchinson Road.  
 
 
Attachment(s): 
Bid Tabulation Summary 
Bid Opening Minutes 
Hofstadter & Associates Letter of recommendation 
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C O N S U L T I N G  E N G I N E E R S  | W W W . H O F S T A D T E R . C O M

4 5 7 1  A R K W R I G H T  R D ,  M A C O N  G A  3 1 2 1 0

2 7  T I P P I N S  S T  B A X L E Y ,  G A  3 1 5 1 3  

January 22, 2021 

Mr. Logan Propes 

City Administrator 

City of Monroe 

PO Box 1249 

Monroe, GA   30655 

RE: Sanitary Sewer System Improvements 

Alcovy River Outfall 

Monroe, Georgia 

H&A File No. 5035-200 

Dear Logan: 

By this letter, Hofstadter and Associates, Inc. recommends award to Mid-South Builders, Inc. in 

the amount of $1,515,500.00.  Furthermore, Hofstadter and Associates, Inc. recommends authorizing an 

additional industry-standard 5% contingency fund ($75,775.00) to be available if unforeseen below 

ground circumstances need to be addressed.  These contingency funds will not be used without the city’s 

consent. 

Hofstadter and Associates, Inc. will prepare contracts upon notice that the project has been 

awarded to Mid-South Builders, Inc. and will recommend proceeding with the project upon receipt of 

the executed contracts containing Payment Bond, Performance Bond and Proof of Insurance. 

If you should have any questions or need additional information, please don't hesitate to call. 

Sincerely, 

HOFSTADTER AND ASSOCIATES, INC. 

John B. Fry, Jr., P.E. 

Project Engineer 

JBF,Jr/hbs 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council  

From:  Logan Propes, City Administrator 

Department:  Administration 

Date:  02/02/2021 

Subject:  1st Reading – Offenses and Miscellaneous Provisions Sec. 62-3 Possession of Marijuana 
Ordinance Amendment 

 

Budget Account/Project Name: 

Funding Source:  

     

Budget Allocation:     

Budget Available:     

Requested Expense:   Company of Purchase:  

 

Description:  
Staff recommends that the Council approve the Ordinance Amendment update by adding and amending 
Sec. 62-3. Possession of Marijuana in its entirety. 
 
Background: 
The current Sec. 62-3. - Possession of marijuana Ordinance reads as follows: 

 
(a) Pursuant to the provisions of O.C.G.A. § 36-32-6, the municipal court is hereby clothed with jurisdiction to try cases 

involving the violation of state law in the possession of one ounce or less of marijuana.  

(b)  Upon the request of the defendant or upon motion, ex mero motu, of the court, such charges shall be transferred 
to the court having general misdemeanor jurisdiction in the county.  

(c)  Upon conviction of such charges the defendant shall be punished as provided in section 1-11 or otherwise as may 
be provided by law.  

(Code 1988, § 11-1-8)  

 

 
Attachment:    

Updated Ordinance Amendment 

For reference:  Section 1-11 
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AN ORDINANCE TO AMEND CHAPTER 62 OF THE CODE OF 

ORDINANCES OF THE CITY OF MONROE, GEORGIA, REGARDING THE CITY’S 

OFFENSES AND MISCELLANEOUS PROVISIONS AND FOR OTHER PURPOSES. 

 

 

THE MAYOR AND THE COUNCIL OF THE CITY OF MONROE HEREBY ORDAIN AS 

FOLLOWS: 

 

 

Article I. 

 

Chapter 62, Article I, Section 62-3 of the Code of Ordinances is hereby amended by adding the 

following section in its entirety: 

 

 

Sec. 62-3. Possession of marijuana. 

 

It shall be unlawful for any person to possess one ounce or less of marijuana within the 

corporate limits of the City of Monroe. Any person found guilty of violating this section 

shall be subject to the penalty as provided in Section 1-11; provided, that any defendant 

charged with possession of one ounce or less of marijuana shall be entitled on request to 

have the case against such defendant transferred to the court having general misdemeanor 

jurisdiction in the county wherein the alleged offense occurred.  

 

  

Article II. 

 

All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

Article III. 

 

This ordinance shall take effect from and after its adoption by the Mayor and Council of the City 

of Monroe, Georgia. 

 

 

 

FIRST READING.  This ___ day of ____________, 2021.   

 

 

 

SECOND READING AND ADOPTED on this ___ day of ____________, 2021.   

 

 

 

 

 

88



 

 

     CITY OF MONROE, GEORGIA 

 

      

     By:______________________________(SEAL) 

     John S. Howard, Mayor 

 

 

     Attest: ______________________________(SEAL) 

     Debbie Kirk, City Clerk  
 

 

 

 

 

 
Y:\Client Files\PLR\City of Monroe - 05.247.01\2018 Ordinance update marijuana 62-3\2021.01.26 City of Monroe Ordinance 6-23 update FINAL.docx 

89



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Finance Committee, City Council 

From:  Beth Thompson, Finance Director 

Department:  Finance 

Date:  02/02/2021 

Subject:  Renewal - Property and Casualty Insurance 

 

 

Budget Account/Project Name: xxx-xxxx-523101 

Funding Source:  Operating Budget All Departments   

     

Budget Allocation: $423,700    

Budget Available: $423,700    

Requested Expense: $404,347  Company of Purchase: Travelers, administered by Saville 
Risk Management 

 

 

Description:  
Staff recommends the approval of the property and casualty insurance renewals. 
 
Background: 
The City of Monroe has again partnered with Saville Risk Management for the renewal of the property and 
casualty insurance.  The term of the renewal will be April 6, 2021 to April 6, 2022. 
 
The Property and Casualty cost schedule summarizes the City of Monroe 2021 property and casualty 
insurance renewal.  The coverage has moved from State National to Travelers generating significant savings 
in an insurance market where most cities and counties are seeing much higher premiums and deductibles.  
The package premium decreased $789 while the vehicle/trailer count increased by a net of 24 through 
December 1, 2020, the property values increased by $3,135,781 (due to inflation valuations) and the law 
enforcement deductible was reduced from $15,000 to $10,000.   The cyber liability increased $5,223 due to 
the higher industry claims and the airport liability increased $750 as the aviation market premium firmed up 
after many years of declining rates.  
 
Attachment(s): 
Property and Casualty renewal cost schedule to be handed out. 
 

90


	Top
	a.	01/05/21 Council Minutes
	010521 CALLED MINUTES

	b.	01/12/21 Council Minutes
	011221 COUNCIL MINUTES

	c.	01/22/21 Planning & Code Comm Minutes
	012221 MINUTES - PLANNING ZONING CODE RETREAT

	d.	01/19/21 Planning Comm Minutes
	MONROE PLANNING COMMISSION 01-19-2021 (1)

	e.	01/26/21 HPC Minutes
	HPC Minutes 01262021

	f.	12/10/20 DDA Minutes
	121020 DDA Minutes

	g.	12/22/20 DDA Minutes
	122220 DDA Minutes

	h.	12/10/20 CVB Minutes
	121020 CVB Minutes

	i.	Cy Nunnally Memorial Runway Paving Project
	Agenda Cover Sheet
	Recommendation of Award-
	Notice of Award
	Bid Tab

	j.	Fiber Pricing
	Reco Form Pricing
	Fiber Pricing Final

	k.	Sanitary Sewer System Improvements - Alcovy River Outfall
	Reco Form
	Monroe - Alcovy Sewer Bid Opening Minutes
	Monroe - Alcovy Sewer Bid Tab Summary
	Monroe - Alcovy Sewer Recommendation Letter

	a.	PH Variance - 1360 Armistead Circle
	1360 Armistead Circle Variance 2020

	1.	Variance - 603 & 606 Alcovy St
	603 &amp; 606 Alcovy Street Variance 2020

	1.	Variance - 1360 Armistead Circle
	1360 Armistead Circle Variance 2020

	2.	Beer & Wine Package Sales - M and S Food Mart
	220 E Spring Street M and S Food Mart Inc Package Sales

	3.	Offenses and Miscellaneous Provisions - Possession of Marijuana Ordinance Amendment
	Agenda Item- Sec. 62-3 Possession of Marijuana Ordinance Amendment
	City of Monroe Ordinance Sec 62-3 update FINAL

	4.	Property and Casualty Insurance Renewal
	Cover Sheet-2021 Property Casualty Insurance Renewal-Final

	Bottom

