
 
 

Committee Work Session & Called Council Meeting 
 

AGENDA 
 

Tuesday, December 04, 2018 
6:00 PM 
City Hall 

 

 
I.        CALL TO ORDER 

          1.        Roll Call 

          2.        City Administrator Update 

3. Central Services Update 

II. COMMITTEE INFORMATION 

 1. Finance 

a. Monthly Finance Report 

b. GFOA Certificate of Achievement for Excellence in Financial Reporting  

 2. Airport 

a. Monthly Airport Report 

 3. Public Works 

a. Monthly Solid Waste Report 

b. Monthly Streets & Transportation Report 

c. Approval - 2019 LMIG  

 4. Utilities 

a. Monthly Electric & Telecom Report 

b. Purchase - 5 Viper-ST Automated Switches 
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c. Approval - Out of State Travel 

d. Monthly Water, Sewer, Gas, & Stormwater Report 

e. Wastewater Treatment Plant Rehabilitation Engineering Services 

 5. Public Safety 

a. Monthly Fire Report 

b. Monthly Police Report 

c. Intergovernmental Agreement for Animal Control Cases 

 6. Planning & Code 

a. Monthly Code Report 

 7. Economic Development 

a. Monthly Economic Development Report 

III. ITEMS OF DISCUSSION 

1. Public Hearing Rezone - 215 Breedlove Drive 

2. Public Hearing Rezone - 1600 East Church Street 

3. COA Appeal - 600 South Broad Street 

4. Appointments (3) - Downtown Development Authority & Convention & Visitors 
Bureau Authority  

5. Intergovernmental Agreement for Indigent Defense Representation  

6. Resolution - Authorizing the Urban Redevelopment Agency  

7. Resolution - Adoption of Language Access Plan 

8. Adopt - 2019 Council Meeting Schedule 

IV. ITEMS REQUIRING ACTION 

1. Public Hearing - 2019 Budget All Funds 

2. Public Hearing - Urban Redevelopment Plan Amendment  

V. ADJOURN 
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2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2017 2017
January February March April May June July August September October November November December

Participants 1 0 0 0 0 0 1 0 0 0 0 0 1 0.2 3

Hours 4.0 0.0 0.0 0.0 0.0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 8.0 1.7 22.0

Facility Inspections 8 5 6 9 5 5 7 4 1 5 2 3 5.0 60

Vehicle Inspections 12 0 0 0 0 0 22 10 0 0 5 0 4.1 49

Equipment Inspections 4 0 0 0 0 0 6 4 1 0 1 0 1.3 16

Worksite Inspections 5 4 1 2 3 1 7 4 3 3 3 2 3.2 38

Employee Safety Classes 0 1 3 3 6 1 0 0 0 2 2 0 1.5 18

P-Card Transactions 334 452 480 424 440 445 460 430 312 419 361 321 314 399.4 5,192

Purchase Orders 143 144 105 100 114 108 102 122 112 83 74 106 67 106.2 1,380

Sealed Bids/Proposals 0 0 0 2 1 1 0 1 1 0 0 0 2 0.6 8

GPR Postings 0 1 1 5 1 1.6 8

Workorder Tickets 91 83 109 103 107 99 99 101 95 133 95 56 67 95.2 1,238

Phishing Fail Percentage 4.2% 6.9% 3.0% 7.6% 5.4% 0

Newsletters Distributed 0 0 6,005 0 6,005 0 0 8,000 0 0 0 0 6,241 2,019.3 26,251

Public Awareness Material 0 0 9,950 0 6,005 0 0 0 0 0 0 100 160 1,247.3 16,215

Contractor Acres Mowed 46.6 46.6 46.6 92.4 92.4 123.5 139.1 139.1 139.1 139.1 92.4 46.6 46.6 91.5 1,189.8

Trash Collection 320.0 2,496.0 1,408.0 2,816.0

Crew Acres Mowed 27.0 27.0 27.0 33.3 54.0 54.0 54.0 54.0 55.5 55.5 33.3 27.0 27.0 40.7 528.7

MARKETING

Monthly 

Average Yearly Totals

COMMUNITY SERVICE

SAFETY PROGRAMS

PURCHASING

INFORMATION TECHNOLOGY

CENTRAL SERVICES 
MONTHLY REPORT

DECEMBER 2018

GROUNDS & FACILITIES
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PROJECTS & UPDATES 
 
FACILITIES MANAGEMENT 
The renovation of the exterior of City Hall is close to complete, however has been 
delayed with weather as of late. The broken bricks and pavers, cement patching 
of drainage cuts, pressure washing of the City Hall block, bleaching of the 
concrete around the fountain, and the installation of natural gas fixtures on the 
building will be performed in December with weather permitting.  
 
The Fire Department roof and exterior replacement started on October 22nd with 
the roof scheduled for completion the first week of December. Upon the 
completion of the roof, the second phase will begin with the pressure washing 
and cleaning of the rest of the exterior will start. The Art Guild leaks from the 
windows have been stopped and are experiencing the final repairs now, with the 
interior damage being repaired as well.  
 
The design plans for the rework and rehabilitation of the drive-thru and customer 
service area of City Hall are being completed, and will hopefully be given to 
Council for approval in January or February. This design will make cashier stations 
larger, safer, and provide for more security to both customers and employees. 
The drive-thru area will provide for larger lanes and updated systems to replace 
those that are currently inoperable or becoming difficult to repair due to age and 
usage.  
 

GROUNDS MAINTENANCE 
The growing season is slowing and allowing for the opportunity to catch up on 
some maintenance issues at different areas around the City to include trimming 
bushes, applying straw, cleaning up trash in different areas, and any other issues 
discovered. Childers Park and Rest Haven Cemetery have returned to bi-weekly 
cuts instead of weekly. 
 
Over the course of 15 rainy and colder days during the month of November, the 
Grounds Crew consisting of Gary Barnes and Danny Farmer picked up a total of 
2,496 pounds of trash and debris from parks, cemeteries, and roadsides. This was 
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performed while also cutting approximately 33 acres of grass during the month of 
November.  
 
 

CHILDERS PARK  
Free standing Christmas decorations are currently up at the park. The hillside 
slides and swings are currently and will be placed in the park as soon as our 
contractor agrees to a schedule for installation. The park should continue to see 
updates as we move forward and into 2019 with the recently passage of SPLOST.  
 
 

5



 

 

 

FINANCIAL 

STATUS REPORT          
AS OF OCTOBER 2018 
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City of Monroe 
Financial Performance Report 

For the Period Ended 
October 31, 2018 

Page 1 

 

 
Cash balances for the City of Monroe as of October 31st total $37,375,753 
The following table shows the individual account balances.  

         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GOVERNMENTAL FUND

General Fund Checking 1,007,104.84         

Stabilization Fund 450,000.00            

Community Center Deposits 2,680.79                

Group Health Insurance (Claims/Premiums) 700,283.79            

Unemployment Fund 17,174.03              

Workmen's Compensation (To Fund Claims) 94,465.50              

CAPITAL PROJECTS FUND
Capital Improvement - General Government 2,739.99                
SPLOST 1,380,834.46         
SPLOST 2013 3,400,379.01         

SPECIAL REVENUE FUND

Hotel/Motel 14,832.96              
DEA Confiscated Assets Fund 13,046.73              
Confiscated Assets Fund 29,624.54              

ENTERPRISE FUND
Solid Waste 321,242.33            
Solid Waste Capital 859,544.29            
Utility Revenue 1,270,662.85         
Utility Revenue Reserve 1,333,114.10         
Utility MEAG Payment Acct 2,318.14                
Utility MGAG Payment Acct 8,338.11                
Utility Gov't Loan Payment Acct 16,524.51              
Utility MEAG Short-Term Investment 4,769,820.47         
Utility MEAG Intermediate Extended Investment 5,814,406.68         
Utility MEAG Intermediate Portfolio Investment 1,986,457.39         

Utility Capital Improvement 8,851,641.55         

Utility GEFA 1,000.00                

Utility Bond Sinking Fund 977,669.99            

Utility Tap Fees 1,370,357.47         

Utility Customer Deposits (Restricted) 1,179,890.33         

Utility Customer Deposits (Investment) 1,499,598.37         
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Collections year-to-date are $7,790,233 which is at 68% of the total amount budgeted for 2018. 

Taxes: 
 Actual Property Tax collections for the month were $189 thousand.  
 Local Option Sales Tax collected for the month was $161 thousand 
 Selective Sales & Use Tax (Alcohol Beverage, etc.) collections were $24 thousand 
 Business Tax collections for the month were $920 thousand.   

 
Licenses & Permits 

 Business Licenses (include alcoholic beverage permits and insurance licenses) collections for the 
month were $1,550  

 Building permits; $4 thousand collected 
 
Charges for Services 

 $7 thousand was collected in Culture & Recreation (Event Fees) 
 Self-Insurance fees & Cemetery lot fees collected during the month totaled $52 

thousand 
 
Fines 

 Municipal Court Collections were $75 thousand. This figure does not include any of the add-on 
fees collected that are paid to outside agencies and not included as part of the City’s revenue.  

 
 

Oct-17 Oct-18 Variance 2018 Budget
Budget Balance

% Budget to 
YTD 2018

REVENUE
TAXES 3,539,186 3,917,843         378,657       6,773,323      2,855,480                57.84%
LICENSES & PERMITS 157,634 176,386            18,752        327,700        151,314                  53.83%
INTERGOVERNMENTAL 140,241 559,615            419,374       460,374        (99,241)                   121.56%
CHARGES FOR SERVICES 596,600 588,909            (7,691)         700,000        111,091                  84.13%
FINES 220,861 331,514            110,653       400,000        68,486                    82.88%
INVESTMENT INCOME 77 2                     (75)              -               - -                
CONTRIBUTIONS & DONATIONS 33,437 32,108             (1,329)         41,000          8,892                      78.31%
MISCELLANEOUS INCOME 230,527 229,175            (1,352)         266,000        36,825                    86.16%
OTHER FINANCING SOURCES 1,880,587 1,954,681         74,094        2,518,758      564,077                  77.60%
TOTAL REVENUE: 6,799,150         7,790,233         991,083       11,487,155    3,696,924                67.82%

EXPENSE
GENERAL GOVERNMENT 1,219,561         1,255,152         35,591        1,315,499      60,347                    95.41%
FINANCE 313,529            339,642            26,113        417,991        78,349                    81.26%
PROTECTIVE/CODE INSPECTION 270,650            320,001            49,351        631,363        311,362                  50.68%
FIRE 1,315,741         1,584,502         268,761       2,202,148      617,646                  71.95%
HIGHWAYS & STREETS 1,195,641         1,142,456         (53,185)       1,569,486      427,030                  72.79%
POLICE 3,096,760         3,340,829         244,069       4,203,295      862,466                  79.48%
PARKS/BUILDINGS 260,089            162,326            (97,763)       285,129        122,803                  56.93%
OTHER FINANCING USES 843,224            862,140            18,916        862,248        108                         99.99%
TOTAL EXPENSES: 8,515,195         9,007,048         491,853       11,487,159    2,480,111                78.41%

REVENUE AND EXPENSE REPORT
GENERAL FUND
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Contributions & Donations 
 Collections were $500 from Wal-Mart for the Fire Dept 

 
Miscellaneous 

 Hanger rent, tie down fees, community center & Walton Plaza rental fees totaled $23 
thousand   

 
Other Financing Sources 

 Operating transfers in from Utilities for the month were $191 thousand and operating 
transfers in from Solid Waste were $25 thousand 

 

                         
 
General fund year-to-date total expenditures of $9,007,048 are at 78% of the total budgeted for 
2018.  
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Oct-17 Oct-18 Variance 2018 Budget
Budget Balance

% Budget to 
YTD 2018

REVENUE
INTERGOVERNMENTAL -                   535,462            535,462       500,000        (35,462)                   107.09%
CHARGES FOR SERVICES

WATER 4,125,943         4,327,771         201,828       4,845,000      517,229                  89.32%
SEWER 3,328,095         3,426,046         97,951        3,928,000      501,954                  87.22%
ELECTRIC 16,265,592       16,582,835       317,243       19,004,530    2,421,695                87.26%
NATURAL GAS 2,688,265         3,244,105         555,840       3,566,181      322,076                  90.97%
CATV/INTERNET 4,509,589         4,706,169         196,580       5,698,000      991,831                  82.59%
UTILITY NON SPECIFIC 600,303            652,297            51,994        640,000        (12,297)                   101.92%
GUTA -                   122,833            122,833       367,062        244,229                  33.46%

INVESTMENT INCOME 1,724,975         1,822,058         97,083        60,000          (1,762,058)               3036.76%
CONTRIBUTIONS & DONATIONS -                   109,380            109,380       -               
MISCELLANEOUS INCOME -                   38,314             38,314        -               -                
OTHER FINANCING SOURCES 7,142               1,119               (6,023)         -                - 
TOTAL REVENUE: 33,249,904       35,568,389       2,318,485    38,608,773    3,189,197                92.13%

EXPENSE
FINANCIAL ADMINISTRATION (1,563,635)        (1,198,320)        365,315       (2,350,535)     (1,152,215)               50.98%
UTILITY CUSTOMER SERVICE 928,886            852,288            (76,598)       1,087,100      234,812                  78.40%
UTILITY BILLING 246,226            237,307            (8,919)         312,636        75,329                    75.91%
CENTRAL SERVICES 511,563            866,439            354,876       950,800        84,361                    91.13%
GENERAL ADMIN ELECTRIC/TELECOMM 185,272            248,924            63,652        358,627        109,703                  69.41%
ELECTRIC 14,165,375       15,942,518       1,777,143    18,503,513    2,560,995                86.16%
TELECOMM 4,521,120         5,303,928         782,808       6,281,929      978,001                  84.43%
GENERAL ADMIN GAS WATER & SEWER 111,116            146,917            35,801        217,159        70,242                    67.65%
SEWER 2,604,062         3,489,717         885,655       4,594,859      1,105,142                75.95%
WATER 2,574,519         3,797,070         1,222,551    4,631,205      834,135                  81.99%
GAS 2,261,161         3,122,172         861,011       3,653,918      531,746                  85.45%
GUTA -                   216,197            216,197       367,562        151,365                  58.82%
TOTAL EXPENSES: 26,545,665       33,025,157       6,479,492    38,608,773    5,583,616                85.54%

REVENUE AND EXPENSE REPORT
COMBINED UTILITIES FUND
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Operating revenues total $35,568,389 which is 92% of the total amount budgeted for 2018   

Charges for Sales and Services for each department during the month were:  

 Water $462 thousand 
 Sewer $350 thousand 
 Electric $1.8 million 
 Natural Gas $148 thousand  
 Telecom $477 thousand 

 

                
 
 
Operating expenses were at 86% of the total budget, $33,025,157 
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The total Utility Capital funds available as of October are $11,555,113 as broken down in the 
section below: 
 

Utility Capital Improvement Cash Balance  8,851,642 

Utility Revenue Reserve Cash Balance  1,333,114 

Tap Fees Cash Balance  1,370,357 

Total Current Funds Available   $           11,555,113  

 
 
 
A projected summary of Utility Capital funding and expense is shown below 

 
 
 
The detail by year of each project is shown on the following page  

Estimated 

Budgeted Cost

 2018 Actual 

Expense 

 2018 Estimated 

Expense 

 2019 Estimated 

Expense 

 2020 Estimated 

Expense 

 2021 Estimated 

Expense 

 2022 Estimated 

Expense 

 2023 Estimated 

Expense 

Totals 20,558,223 887,094 322,788 9,821,573 2,987,555 2,556,454 1,764,000 1,101,454

Estimated annual Tap Fees 45,000 306,250 310,000 310,000 310,000 310,000

Estimated annual CIP transfers‐in 300,000 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000

Fertilizer Plant Sale 475,000

Estimated Utility Capital Cash Balance EOY 11,577,325$         4,337,002$         3,459,447$         3,012,993$         3,358,993$         4,367,539$        
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Dept Project Description

Estimated 

Budgeted Cost

 2018 Actual 

Expense 

 2018 Estimated 

Expense 

2019 Estimated 

Expense 

2020 Estimated 

Expense 

 2021 Estimated 

Expense 

 2022 Estimated 

Expense 

 2023 Estimated 

Expense 

Sewer Sewer CDBG 2018‐Initial Application 25,000 19,810 9,120

Sewer Infastructure Repair/Replacement 337,223 50,341 75,000 71,881 70,000 70,000

Sewer Sewer Extension 138 to Reliant Development 2,700,000 64,626 2,635,374

Sewer Pump Station SCADA 50,000 35,000 15,000

Sewer Sewer Main Rehab 583,711 83,711 150,000 100,000 150,000 100,000

Sewer Truck  100,000 50,000 50,000

Sewer CDBG 2018 Construction 250,000 250,000

Sewer Application/Design CDBG 2020 submittal 50,000 50,000

Sewer CDBG 2020 Construction 250,000 250,000

Sewer Application/Design CDBG 2022 submittal 50,000 50,000

Sewer CDBG 2022 Construction 250,000 250,000

Sewer Lime Slurry System 145,200 145,200

Sewer Kawasaki Mule 9,189 9,189

Sewer Aeration Fluidyne Jet Pump 41,348 20,674 20,674

Sewer Final Clarifier Clean Out 36,908 18,454 18,454

Sewer Control Panel for Plant Drain 15,000 15,000

Sewer Trickling Filter Pump 80,000 40,000 40,000

Sewer Air Compressor 54,760 54,760

Sewer Ashphalt Top Coat 200,000 200,000

Sewer GIS Program Development 41,667 41,667

Water Loganville Water Distribution Line 1,648,125 175,424 1,472,702

Water Infastructre Repair/Replacement 150,000 9,773 35,000 35,000 35,000 35,000

Water Remodel of Old Water Plant 225,000 49,263 175,737

Water Warehouse Improvements 25,000 12,500 12,500

Water Water Main Rehab 375,000 75,000 75,000 75,000 75,000 75,000

Water 8 Mstr Mtr Octave AWWA Mtr 5,062 5,062

Water Fire Hydrant Replacement 110,000 55,000 55,000

Water Infrastructure Repair/Replacement 750,000 150,000 150,000 150,000 150,000 150,000

Water Water Valve Maintenance Trailer 61,720 61,720

Water CDBG 2018 Construction 250,000 250,000

Water Application/Design CDBG 2020 submittal 25,000 25,000

Water CDBG 2020 Construction 250,000 250,000

Water Application/Design CDBG 2022 submittal 25,000 25,000

Water CDBG 2022 Construction 250,000 250,000

Water Swan Turbidity Meters 90,355 90,355

Water Air Compressors 58,575 58,575

Water High Service Pumps 100,000 100,000

Water Alcovy River Screen 50,000 50,000

Water Control Vlv Replacement Reservoir & Alcovy River 100,000 100,000

Water Membrane Filters 382,500 76,500 76,500 76,500 76,500 76,500

Water Excavator 88,200 88,200

Water Water Meters 282,247 56,247 56,500 56,500 56,500 56,500

Water GIS Program Development 41,667 41,667

Central Svcs Vehicle  25,000 25,000

Admin Financial/Utility Billing Software 300,617 187,022 113,595

Admin Drive Thru Rehab/City Hall 225,000 225,000

Admin Trucks 50,000 50,000 50,000

Electric Bucket Truck Replacement 325,000 215,000 110,000

Electric Meter Load Tester 33,000 33,000

Electric Pole Crane 80,000 80,000

Electric Van 27,000 27,000

Electric Automated Switching 150,000 59,500 90,500

Electric 2018 LED Streetlights 125,000 125,000

Electric Reconductor Distrubtion System 800,000 5,207 344,794 150,000 150,000 150,000

Electric Warehouse Project 75,000 75,000

Electric Stone Creek 153,000 19,958 133,042

Electric System Automation 408,846 108,846 150,000 150,000

Electric Underground for Town Green 187,000 187,000

Electric AMI meters/system 112,608 37,608 75,000

Electric Rebuild Highland & S Madison Ave 1,091,200 291,200 300,000 250,000 250,000

Electric GIS Program Development 41,667 41,667

Telecom Fiber Blower 44,000 36,784 5,000

Telecom Halon Fire Suppression 44,000 44,000

Telecom Fiber Loop 150,000 150,000

Telecom Fiber to the X 400,000 24,927 75,073 100,000 100,000 100,000

Telecom Wireless Deployment 75,000 75,000

Telecom Cable Replacement 240,000 30,766 49,234 80,000 80,000

Telecom 2017 Network Redundancy 195,000 145,770 49,234

Telecom 2018 Network Redundancy 225,000 225,000

Telecom 2017 Cable Replacement 80,000 16,068 63,932

Telecom DOCSIS 3  175,000 27,061 147,939

Telecom Fiber Backbone Extension 101,500 56,500 45,000

Telecom Micro Trench Saw 91,000 91,000

Telecom FTTX Wellington 420,000 120,000 150,000 150,000

Telecom Cable Infrastructure Replacement 180,000 65,000 60,000 55,000

Telecom GIS Program Development 41,667 41,667

Gas Good Hope  140,000 70,000 70,000

Gas James Huff/Gratis  140,000 140,000

Gas Old Mill Replacement 150,000 150,000

Gas Unisia Dr Extension 45,000 45,000

Gas Various Projects 300,000 100,000 100,000 100,000

Gas Service Trencher 80,000 80,000

Gas 2018 System Rehab 200,000 16,022 34,000

Gas System Rehab 150,000 50,000 50,000 50,000

Gas Young St Rehab 75,000 50,000 25,000

Gas Lacy, Davis, Harris & Ash Street (Bryant Rd) 40,000 1,440 38,560

Gas Lacy, Davis, Harris & Ash Street (Bryant Rd2) 57,000 1,772 55,228

Gas Gas Main Renewal 681,147 199,147 196,000 70,000 131,000 85,000

Gas Main Extension 84,397 8,397 36,000 40,000

Gas GIS Program Development 41,667 41,667

Stormwater 2018 Infrastructure Repair/Replacement 100,000 38,550 61,450

Stormwater Infrastructure Repair/Replacement 300,000 100,000 100,000 10,000

Stormwater Lateral Repair 43,183 8,183 35,000

Stormwater F450 Service Body Truck 60,000 60,000

Stormwater Skid Steer 75,000 75,000

Stormwater Storm/Drain Retention Pond Rehab 375,000 75,000 75,000 75,000 75,000 75,000

Stormwater Heritage Ridge Retention Pond 17,600 17,600

Stormwater Public Works Retention Pond 8,000 8,000

Stormwater Heritage Trace Retention Pond 18,000 18,000

Stormwater GIS Program Development 41,667 41,667

Stormwater Improvements 50,000 50,000

Totals 20,558,223 887,094 322,788 9,821,573 2,987,555 2,556,454 1,764,000 1,101,454
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The table below shows the changes in net position for the Utility Fund   
 

 
 
 
 

 

 
 
 
 
 
 
 
 

      T OT AL
ADMINIST RAT IVE CAT V/INT ERNET ELECT RIC GAS WAST EWAT ER WAT ER GUT A ALL

DIVISION DIVISION DIVISION DIVISION DIVISION DIVISION DIVISION DIVISIONS

OPERAT ING REVENUES

Charges for sales and services 0 4,706,169 16,582,835 3,244,105 3,426,046 4,327,771 122,833 32,409,758

Customer account fees 652,297 0 0 0 0 0 0 652,297

Other revenue - allocation (896,885) 149,852 379,445 91,007 122,918 153,663 0 0

Other 0 0 0 0 0 0 0 0

Total operating revenues (244,589) 4,856,020 16,962,280 3,335,112 3,548,964 4,481,434 122,833 33,062,055

OPERAT ING EXPENSES

Cost of sales and services 0 3,285,268 11,866,080 1,265,203 0 0 0 16,416,551

General operating expenses (406,875) 1,419,792 3,106,047 1,182,256 2,157,831 2,238,441 216,197 9,913,688

Depreciation 0 0 0 0 0 0 0 0

Amortization 0 0 0 4,320 13,417 13,386 0 31,123

Total operating expenses (406,875) 4,705,060 14,972,127 2,451,779 2,171,248 2,251,827 216,197 26,361,362

Operating income (loss) 162,286 150,960 1,990,154 883,333 1,377,717 2,229,607 (93,364) 6,700,693

NON-OPERAT ING REVENUES (EXPENSES)

Interest income 220,759 0 0 0 0 0 0 220,759

Other 23,830 0 1,725,163 0 0 0 1,748,993

Intergovernmental 0 0 35,462 0 500,000 0 0 535,462

Interest expense (3,735) 0 0 (36,375) (112,978) (118,954) 0 (272,042)

Gain on disposal of capital assets 0 0 0 0 921 198 0 1,119

Total non-operating revenue (expense) 240,854 0 1,760,625 (36,375) 387,943 (118,756) 0 2,234,291

Income (loss) before capital contributions

and transfers 403,140 150,960 3,750,779 846,958 1,765,660 2,110,851 (93,364) 8,934,984

Capital contributions 0 0 0 0 0 0 0 0

Capital assets (1,154,589) (345,058) (341,922) (590,676) (1,016,286) (1,199,323) 0 (4,647,854)

Transfers in 0 0 0 0 0 0 0

Transfers out (10,000) (253,811) (877,394) (190,257) (189,205) (226,965) 0 (1,747,633)

(1,164,589) (598,869) (1,219,316) (780,933) (1,205,491) (1,426,288) 0 (6,395,487)

Change in net position (761,449) (447,909) 2,531,463 66,025 560,169 684,563 (93,364) 2,539,497

Net position, beginning of year 67,551,155

Net position, end of period (761,449) (447,909) 2,531,463 66,025 560,169 684,563 (93,364) 70,090,652

14



City of Monroe 
Financial Performance Report 

For the Period Ended 
October 31, 2018 

Page 9 

 

 
 
Collections year-to-date for Solid Waste are $3,924,996; 85% of the revenue budget 
appropriation.  

 Sanitation fee collections were $174 thousand 
 Transfer Station revenues were $308 thousand for the month 

 
        
Solid Waste expenses year-to-date are at 73% of the total budget, $3,344,172 
    

                                                                       
 

Oct-17 Oct-18 Variance 2018 Budget
Budget Balance

% Budget to 
YTD 2018

REVENUE
CHARGES FOR SERVICES 4,086,193         3,924,996         (161,197)      4,611,200      686,204                  85.12%
CONTRIBUTIONS & DONATIONS -                   -                   -              -                - 
TOTAL REVENUE: 4,086,193         3,924,996         (161,197)      4,611,200      686,204                  85.12%

EXPENSE
ADMINISTRATION 248,400            271,157            22,757        342,176        71,019                    79.24%
SOLID WASTE COLLECTION 643,493            653,138            9,645          830,811        177,673                  78.61%
SOLID WASTE DISPOSAL 2,142,146         1,948,840         (193,306)      2,520,805      571,965                  77.31%
RECYCLABLE COLLECTION 69,735             79,343             9,608          160,909        81,566                    49.31%
PUBLIC EDUCATION -                   -                   -              -               -                          - 
YARD TRIMMINGS COLLECTION 158,463            185,571            27,108        220,339        34,768                    84.22%
OTHER FINANCING USES 206,050            206,123            73               536,160        330,037                  38.44%
TOTAL EXPENSES: 3,468,287         3,344,172         (124,115)      4,611,200      1,267,028                72.52%

REVENUE AND EXPENSE REPORT
SOLID WASTE FUND
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Below is a chart showing disbursements from Walton County to date for SPLOST 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

15.3335760% Actual

Sales Tax Special Local Receipt Total Monroe's Receipt Total Total

Receipt Option Sales for Period of Portion for Other Receipts

Month Taxes Received SPLOST up to 60M Month Revenues SPLOST

Oct‐17 856,642.97           46,141,872.82         131,354.00      131,351.64       131,351.64        

Nov‐17 830,845.61           46,972,718.43         127,398.34      127,396.05       127,396.05        

Dec‐17 853,438.30           47,826,156.73         130,862.61      130,900.98       130,900.98        

Jan‐18 986,456.84           48,812,613.57         151,259.11      151,215.66       151,215.66        

Feb‐18 853,134.51           49,665,748.08         130,816.03      130,813.67       130,813.67        

Mar‐18 792,463.54           50,458,211.62         121,513.00      121,510.81       19,737.65        141,248.46        

Apr‐18 954,910.67           51,413,122.29         146,421.95      146,419.32       37,245.24        183,664.56        

May‐18 891,313.39           52,304,435.68         136,670.22      136,667.76       136,667.76        

Jun‐18 928,779.45           53,233,215.13         142,415.10      142,412.54       142,412.54        

Jul‐18 915,881.79           54,149,096.92         140,437.43      140,434.90       140,434.90        

Aug‐18 1,023,277.44       55,172,374.36         156,905.02      156,902.20       156,902.20        

Sep‐18 989,490.30           56,161,864.66         151,724.25      ‐                      39,361.61        39,361.61          

Oct‐18 56,161,864.66         ‐                     294,117.66       294,117.66        

Walton County
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Performance Indicators Oct‐18  Sep‐18  Aug‐18  Jul‐18  Jun‐18  May‐18  Apr‐18  Mar‐18   Feb‐18  Jan‐18  Dec‐17  Nov‐17  Oct‐17 
Telephone Calls

Admin Support

Utilities ‐ Incoming Calls 6,735             6,174             7,299             7,506             6,654             5,675             5,521             6,004             5,419             6,756             5,736             6,047             6,234            

Utilities ‐ Abandoned Calls 391                 411                 460                 467                 509                 349                 323                 302                 296                 421                 327                 342                 396                

% of Abondoned Calls ‐ Utility 5.81% 6.66% 6.30% 6.22% 7.65% 6.15% 5.85% 5.03% 5.46% 6.23% 5.70% 5.66% 6.35%

Utilities

Electric Customers 6,364             6,343             6,343             6,297             6,340             6,311             6,314             6,297             6,310             6,347             6,230             6,217             6,287            

Natural Gas Customers 3,782             3,773             3,770             3,765             3,765             3,763             3,762             3,736             3,742             3,772             3,726             3,731             3,749            

Water Customers 9,288             9,216             9,239             9,212             9,277             9,201             9,194             9,179             9,157             9,236             9,111             9,076             9,114            

Wastewater Customers 6,979             6,923             6,957             6,921             6,963             6,922             6,913             6,911             6,900             6,974             6,863             6,837             6,891            

Cable TV Customers 3,571             3,573             3,600             3,594             3,643             3,591             3,659             3,624             3,622             3,682             3,599             3,626             3,681            

Digital Cable Customers 202                 204                 199                 204                 201                 197                 199                 194                 198                 197                 196                 194                 192                

Internet Customers 3,611             3,596             3,584             3,597             3,547             3,542             3,476             3,486             3,456             3,470             3,365             3,293             3,338            

Residential Phone Customers 904                 887                 893                 898                 887                 882                 904                 887                 893                 901                 889                 887                 896                

Commercial Phone Customers 434                 435                 447                 454                 456                 430                 453                 436                 432                 448                 441                 435                 443                

Fiber Customers 62                   62                   62                   62                   62                   62                   62                   62                   62                   58                   49                   49                   49                  

Work Orders Generated

Utilities

Connects 790                 696                 766                 570                 656                 607                 626                 688                 753                 672                 616                 706                 755                

Cutoff for Non‐Payment 322                 209                 271                 254                 218                 253                 235                 191                 129                 216                 232                 189                 203                

Electric Work Orders 43                   49                   50                   40                   28                   29                   53                   34                   45                   32                   33                   59                   98                  

Water Work Orders 288                 143                 115                 61                   109                 61                   60                   82                   94                   113                 133                 98                   111                

Natural Gas Work Orders 63                   39                   59                   48                   41                   25                   50                   111                 30                   47                   56                   26                   31                  

Disconnects 727                 639                 715                 575                 549                 588                 602                 625                 632                 633                 509                 556                 771                

Telecomm Work Orders 301                 275                 306                 146                 248                 264                 247                 294                 380                 410                 302                 325                 483                

Billing/Collections

Utilities

Utility Revenue Billed 3,708,203$  3,695,859$  3,692,334$  3,488,005$  3,282,658$  3,300,220$  3,315,676$  3,489,893$  3,965,341$  3,540,223$  3,239,965$  3,115,028$  3,420,156$ 

Utility Revenue Collected 3,748,687$  3,345,030$  3,754,607$  3,308,073$  3,152,514$  3,180,845$  3,388,384$  3,815,887$  3,581,457$  3,385,570$  3,073,351$  3,125,037$  3,448,590$ 

# of Inactive Accounts Written Off 66                   36                   79                   63                   66                   44                   32                   65                   55                   80                   77                   52                   49                  

Amount Written Off for Bad Debt 28,927$        23,802$        139,944$      28,088$        32,798$        27,469$        16,089$        27,987$        36,511$        46,845$        42,805$        26,793$        21,466$       

Utility Bad Debt Collected 29,901$        5,256$           8,195$           3,927$           2,623$           5,899$           4,657$           6,151$           6,920$           12,828$        5,398$           4,726$           3,984$          

Extensions

Utilities

Extensions Requested 796                 639                 704                 711                 648                 655                 682                 535                 627                 761                 583                 662                 717                

Extensions Pending 300                 241                 230                 304                 242                 204                 219                 197                 291                 259                 193                 286                 293                

Extensions Defaulted 35                   41                   47                   38                   28                   21                   25                   31                   25                   48                   30                   31                   33                  

Extensions Paid per Agreement 702                 587                 730                 611                 583                 649                 635                 598                 569                 647                 646                 638                 702                

Percentage of Extensions Paid 95% 93% 94% 94% 96% 97% 96% 95% 96% 93% 96% 95% 96%

Taxes

Admin Support

Property Tax Transactions ‐                 ‐                 ‐                 1                     2                     31                   1                     ‐                 ‐                 ‐                 5                     1                     ‐                

Property Tax Collected ‐$               ‐$               ‐$               10$                 84$                 816$              10$                 ‐$               ‐$               ‐$               2,342$           113$              ‐$              

Accounting

Payroll & Benefits

Payroll Checks issued 51                   58                   49                   91                   81                   62                   63                   61                   70                   70                   223                 64                   62                  

Direct Deposit Advices 440                 438                 439                 447                 657                 436                 427                 431                 415                 409                 614                 414                 395                

General Ledger

Accounts Payable Checks Issued 321                 272                 328                 293                 293                 390                 280                 294                 289                 258                 320                 313                 294                

Accounts Payable Invoices Entered 376                 361                 394                 378                 341                 387                 447                 428                 420                 232                 366                 449                 275                

Journal Entries Processed 127                 133                 144                 132                 152                 145                 170                 158                 163                 166                 180                 150                 207                

Miscellaneous Receipts 445                 204                 250                 280                 250                 262                 266                 280                 264                 239                 261                 279                 553                

Utility Deposit Refunds Processed 20                   45                   34                   30                   31                   50                   40                   32                   18                   29                   29                   34                   41                  

Local Option Sales Tax 160,620$      171,248$      177,065$      158,473$      160,093$      154,337$      165,606$      137,428$      147,572$      170,725$      147,431$      143,745$      148,203$     

Special Local Option Sales Tax ‐ 2013 142,399        151,722        156,902        140,435        142,413        136,668        146,419        121,511        130,814        151,216        130,901        127,396        131,352       

Personnel

Payroll & Benefits

Budgeted Positions 244                 244                 242                 242                 242                 242                 241                 241                 241                 241                 228                 228                 228                

Filled Positions 229                 229                 227                 227                 233                 233                 231                 228                 227                 226                 217                 216                 225                

Vacancies 15                   15                   15                   15                   9                     9                     10                   14                   14                   15                   11                   12                   13                  

Unfunded Positions 33                   33                   33                   33                   33                   33                   33                   33                   33                   33                   32                   32                   32                  

Clinic Appointment Capacity 162                 126                 160                 160                 160                 292                 250                 340                 232                 171                 120                 160                 140                

Clinic Ancillary Visits 53                   30                   42                   37                   34                   140                 98                   168                 100                 47                   10                   26                   25                  

Clinic Utilization Percentage 93% 98% 97% 99% 84% 102% 107% 119% 105% 103% 82% 88% 101%

Clinic No Shows 7                     16                   32                   17                   22                   23                   14                   30                   10                   14                   5                     9                     16                  

Clinic Utilization2 91                   78                   81                   105                 79                   135                 155                 206                 134                 115                 83                   106                 100                
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2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2017 2017
January February March April May June July August September October November November December

100LL AvGas Sale Price $3.83 $3.99 $3.99 $3.99 $4.19 $4.19 $4.19 $4.22 $4.39 $4.39 $4.39 $3.69 $3.79 $4.10

Transactions 92 75 98 101 99 104 94 92 105 103 65 132 98 97 1258

Gallons Sold 3,073.1 2,328.6 2,380.2 2,646.3 2,442.7 2,783.4 2,563.8 2,395.3 2,376.7 2,396.6 1,703.5 4,446.2 3,305.7 2,680.2 34,842.1

Revenue $11,771.97 $9,290.99 $9,497.04 $10,558.66 $10,229.30 $11,662.38 $10,742.50 $10,103.22 $10,433.73 $10,520.95 $7,478.50 $16,406.48 $12,528.50 $10,863.40 $141,224.22

AvGas Profit/Loss ($180.12) $205.05 $209.93 $235.07 $344.61 $400.84 $315.18 $115.89 $495.02 $506.79 $623.52 $357.37 $140.80 $290.00 $3,769.95

Hangar Rental $3,360.00 $3,360.00 $3,360.00 $3,360.00 $3,360.00 $3,360.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $3,360.00 $3,360.00 $3,683.08 $47,880.00

Lease Agreements $3,015.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,065.07 $4,015.07 $4,015.07 $3,976.61 $51,695.91

Grounds Maintenance $360.00 $360.00 $360.00 $5,750.00 $6,122.46 $360.00 $360.00 $360.00 $2,580.00 $360.00 $360.00 $360.00 $360.00 $1,388.65 $18,052.46

Buildings Maintenance $956.18 $300.00 $300.00 $300.00 $710.00 $14,525.00 $15,854.99 $1,163.19 $960.49 $445.49 $300.00 $904.32 $300.00 $2,847.67 $37,019.66

Equipment Maintenance $600.00 $599.69 $215.92 $115.92 $115.92 $115.92 $5,424.92 $1,764.62 $1,784.67 $10,691.55 $115.92 $165.81 $100.00 $1,677.76 $21,810.86

Airport Profit/Loss ($448.23) $3,643.48 $5,007.08 ($257.77) ($930.70) ($8,927.01) ($17,786.65) $3,341.15 $1,682.93 ($4,477.18) ($19,117.83) $4,890.31 $4,143.87 ($2,248.97) ($29,236.55)

GENERAL REVENUE/EXPENSE

100LL AVGAS

AIRPORT
MONTHLY REPORT

DECEMBER 2018

Monthly 

Average Yearly Totals
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PROJECTS & UPDATES 

 
EAST & WEST APRON PROJECTS 
The East Apron project is currently ongoing, as it began on November 15th with 
staging and material movement. The project is set for a 90-day completion 
schedule and is currently running on schedule. Upon completion of the East 
Apron project, the West Apron/Taxiway project will begin and should be 
completed by the end of the year with an approximate 60-day timeline for 
completion. Neither project should affect any daily airport operations, and should 
only affect fueling availability for no more than 2-3 days during paving.  
 

NON-DIRECTIONAL BEACON (NDB)  
The Non-Directional Beacon for the Monroe-Walton County Airport will soon be 
decommissioned as the old unit is currently inoperable and repair will be costly 
and not provide any types of upgrade. The decommission of this NDB will not 
affect airport operations as currently there is little use of the feature. Currently, 
Barge Design Solutions is working on the decommission status and providing 
submission of all paperwork. 
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CAPITAL IMPROVEMENT PROJECTS (CIP) UPDATE 
The most recent CIP project list was submitted to the Georgia Department of 
Transportation (GDOT) by the deadline date of November 30th for federal and 
state funding requests. Should all funding be provided as requested, the City of 
Monroe would be responsible for a match of approximately $86,200 for a total 
project cost of approximately $1,724,000. This 2019/2020 project lists includes 
the rehabilitation of the 3/21 runways, an 18-B obstruction survey for LPV 
approach, and a required DBE update status. The full list of project submissions is 
attached. 
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CAPITAL IMPROVEMENT PLAN

Monroe-Walton County Airport 

YEAR DECRIPTION Total Federal State Local

2020 Rehabilitate (Overlay) Runway 3/21 1,624,000$     1,461,600$    81,200$       81,200$         

18-B Obstruction Survey for LPV Approach 100,000$        90,000$         5,000$         5,000$           

DBE Update (FY 2021-FY 2023) 7,500$            6,750$           375$            375$              

Total 1,724,000$     1,551,600$    86,200$       86,200$         

2021 West Apron and Taxiway Removal 118,600$        106,740$       5,930$         5,930$           

Total 118,600$        106,740$       5,930$         5,930$           

2022 Construct Terminal Building 850,000$        765,000$       42,500$       42,500$         

Total 850,000$        765,000$       42,500$       42,500$         

2023 Jet A Fuel Tank 300,000$        270,000$       15,000$       15,000$         

Total 300,000$        270,000$       15,000$       15,000$         

2024 Hangar Construction 550,000$        495,000$       27,500$       27,500$         

Total 550,000$        495,000$       27,500$       27,500$         

TOTAL PLANNED PROJECTS 3,542,600$     3,188,340$    177,130$     177,130$       

November 19, 2018
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ITEMS OF INTEREST 

 

I. Transfer Station Site Improvements - Update on the projects.                                                    

                                                                                                                                                                          

NOTE: Effective March 28, 2018, EPD “Rules for Solid Waste Management” has 

been amended to require all MSW permitted facilities in Georgia, to be reviewed 

every 5 years.                                                                                                                                      

Update: New Guidance Document was released in October 2018 for Collection and 

Transfer Station permits. The document explain the requirements and preparation 

for the review process. We’re in wave #2 based on the age of the facility. Our 

permit review date scheduled November 1, 2020. Our application filing date: 

5/1/2020 (Early filling date: 5/1/2019) Note: Late filing will result in the suspension 

of the operation, until application is complete! 

                            

                                                                                                                                                          

Project List:    

 Drainage:  Re-direct surface water into our water treatment system. Pending, per 

Streets & Transportation. 

 Repair/Resurface concrete tipping floor.  Pending! 2019 SW-CIP 

 Welding   Service: Install Steel on upper wall and weld all joints, inside the building. 

Project to be outsourced.  Cost estimate: $8,290.00 for material & labor. 

 

II. Holiday Collection Schedule 

                     

                     Christmas – December 24 and 25, 2018 

                     Monday, December 24, 2018 – NO Collection! 

                     Tuesday, December 25, 2018 – NO Collection! 

                     Wednesday, December 26, 2018 – Monday and Tuesday’s Collection Routes 

                     Thursday, December 27, 2018 – Wednesday and Thursday’s Collection Routes 

 Transfer Station – Friday:  Extending hours to 5:00pm 

 

                     New Year’s Day – January 1, 2019 

                     Monday, December 31, 2018 – Monday’s Collection Route  

                     Tuesday, January 1, 2019 – NO Collection! 

                     Wednesday, January 2, 2019 – Tuesday and Wednesday’s Collection Routes 

                     Thursday, January 3, 2019 – Thursday’s Collection Routes 

 Transfer Station – Friday:  Extending hours to 5:00pm 
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2018 January February March April  May June July August September October

Commercial/Industrial (tons) 440.19 424.27 448.42 469.34 489.63 455.74 540.8 598.48 463.34 580.35

Residential ‐ Garbage/ tn 429.92 378.95 409.25 425.9 470.54 403.52 453.81 440.1 366.75 439.31

Residential ‐ Bulk Trash/tn 101.83 122.38 150.02 244.37 268.81 210.24 146.82 147.1 137.86 167.52

Recycling (tons) 75.00 104.98 151.43 183.75 172.92 163.39 178.72 152.45 144.02 166.88

Transfer Station (tons) 4,861.42 5,156.39 5,336.50 5,576.98 6,064.64 5,786.64 5,998.48 6,404.41 4,921.46 6,065.18

Customers (TS) 15 15 14 15 15 14 15 14 14 15

Sweeper debris (tons) 0.7 1.77 0.35 1.29 3.74 6.8 2.45 7.33 13.99 15.6

Storm drain debris (tons) 0.3 9.06 8.67 0.10 0.75 0.75

January February March April  May June July August September October

Recycling ‐ Yard Trim (tons) 43.62 70.4 96.7 123.96 126.2 131.24 141.86 108.91 111.57 129.42

Recycling ‐ Curbside (tons) 17.76 18.87 20.13 18.87 21.42 13.4 16.33 14.98 14.34 15.58

Recycling ‐ Cardboard (tons) 10.73 12.14 12.83 11.68 15.9 13.46 14.01 19.24 12.43 16.38

Recycling ‐ Scrap Metal (tons) 18 21.24 2.94 1.6 6.52 7.63

Recycling ‐ Scrap tires (tons) 140 (2.89) 173 (3.57) 183(3.77) 388  (8) 313 (6.46) 179 (3.69) 113 (2.33) 82 (1.69) 63 (1.29) 267 (5.50)

Recycling ‐ C & D (tons) 4.39

Garbage carts (each) 31 62 44 52 37 31 62 92 38 66

Recycling bins (each) 13 17 10 18 15 17 26 18 14 33

Dumpsters (each) 1 6 1 3 2 2 1 1 5

Lids (each) 1

Cemetery Permits 1 8 9 4 9 1 4 7 2 12

Note:
1,202.78 tons of trash /garbage collected and disposed.
166.88 tons of recycled materials collected, including  scrap tires. 

0
200
400
600

Commercial/Industrial (tons) Residential ‐ Garbage/ tn Residential ‐ Bulk Trash/tn Recycling (tons)
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Public Works Administration 
October 2018 

 
 * The Public Works Office received 611 calls during this period. 
  
 *The Public Works Office issued 122 work orders of which 110 were completed. 
 

*Community Building rented out seven times (small – once, large – five times and auditorium –once). 

  
Fleet Maintenance Division 

*Repaired/Serviced vehicles or equipment for the following departments: 
  

Department Jan. Feb. March April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 

Airport     1                   1 

City Hall                         0 

Code   1       1   1         3 

Electric/Cable 7 3 6 3 1 5 8 11 6 6     56 

Finance                         0 

Fire 3 3 7 6 3 6 5 3 5 5     46 

Gas/Water/Sewer 6 6 3 6 6 4 5 1 5 7     49 

GUTA                         0 

Meter Readers   4 2   5 1   4 1 5     22 

Motor Pool                         0 

Police 9 23 18 24 23 19 18 14 11 22     181 

Public Works 37 35 39 38 42 41 38 44 22 46     382 

TOTAL 62 75 76 77 80 77 74 78 50 91 0 0 740 

 
  

 

Grounds Division 
   
 *Landscaping work at City Facilities, Power Stations, and Water Pump Stations. 
 
 *Picked up .31 tons/620 pounds of litter on various city streets. 

 

Street Division 
 
 

*The right of way crew picked up litter on the ROW.  Crews have also completed road repairs and asphalt patching on 
various streets, and are continuing to work on the 2018 LMIG project.  Crews also cleaned storm water grates and 
assisted with Monroe Fall Fest. 
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Sign & Marking Division 
 General maintenance:  

  Jan. Feb. March April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 

Signs repaired 3 4 1 4 5 6 12 7 5 6     53 

Signs replaced   6 1 4 4 13 4 11 16 9     68 

Sign post 
replaced/installed 

2 
5 

9 7 2 9   11 13 1     
59 

New signs 23 15 12 10 17 15 10 22 21 21     166 

Signs cleaned 6 5 8 9 12 8 9 10 7 11     85 

Signs installed (new) 2 6 10 4 2 4     10 1     39 

City emblems installed   4   2       6   6     18 

In-lane pedestrian 
signs 

2   1                   
3 

Banners 3 4 3 4 4 4 5 5 7 6     45 

Compaction Test   1   4   2   4 1       12 

Traffic Studies   1 4 11 14     3 3 7     43 

Parking Lot Striped                         0 

Speed hump installed   1 1     2     2 1     7 

Crosswalk installed                         0 

Stop bars installed           4       2     6 

TOTAL 41 52 50 59 60 67 40 79 85 71 0 0 604 
 

Building Maintenance Division 
 Work orders were issued for repair work and completed at the following locations: 

  Jan. Feb. March April May  June  July  Aug. Sept. Oct. Nov. Dec. Total 

Airport 1 4 1 5 3 8 5   5 5     37 

Art Guild   4 1 3 2 2 2 4 1 3     22 

City Hall 6 11 10 13 5 8 7 8 6 9     83 

Comm. 
Building 

11 
11 

6 12 13 13 9 5 14 16     
110 

DDA 2 3                     5 

Fire   1 2     2 2 1   3     11 

Library 4 2 2 5 6 8 3 1 2 1     34 

Old City Hall 4 5 1 5     1 2 2 1     21 

Playhouse 1 2 2   3 2 1 1   3     15 

Police 3 8 3 5 2 2 10 2 4 3     42 

Public Works 22 22 14 23 23 14 18 17 16 18     187 

Transfer 
Station 

  1 1   1 1 1 4 1 1     
11 

Utilities 7 10 2   4 4 2 2   3     34 

Downtown     3 1 6 3 3 2 6 3     27 

TOTAL 61 84 48 72 68 67 64 49 57 69 0 0 639 
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City of Monroe, GA City of Monroe
Run Date: 10/31/201831



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council, Public Works Committee 

From:  Jeremiah B. Still, Streets and Transportation Director 

Department:  Streets and Transportation 

Date:  11/27/18  

Description:  2019 LMIG Program 

 

 

Budget Account/Project Name: CIP-SPLOST LMIG MATCH 

Funding Source: SPLOST 

     

Budget Allocation: $47,952.35 
 

   

Budget Available: $50,000    

Requested Expense: $207,793.50  Company of Purchase: N/A 

 

 

Recommendation: Staff recommends council approval for contracting out 1.9 lanes miles of Alcovy Street  
(overlay and striping) for LMIG allocation in 2019. 
 
 
Background: 
Alcovy Street is in need of repair and the street division proposes we use the 2019 LMIG allocation for such 
improvements.  The Local Maintenance and Improvements Grant (LMIG) has been developed in 
cooperation with ACCG, GMA, and others.  Georgia DOT remains committed to helping local governments 
achieve much-needed improvements to the state and local roadway network.  The LMIG program will allow 
local governments greater flexibility and quicker project delivery while allowing GA DOT to effectively 
administer the program with a reduced workforce and new funding match requirements. 
 
The 2019 LMIG totals $207,793.50.  Of this, the required 30% local match totals $47,952.35.  The remainder 
of $159,841.15 is reimbursable from GDOT.  The funding source will be from SPLOST funds. 
 
Attachment(s): 
LMIG Letter from GA DOT 
2019 LMIG Application 
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Items of Interest 
 

Electric 
 

1. Wendy’s permanent power connected. 

2. Your Pie permanent power and fiber 
connected. 

3. Decorations complete downtown. 
 

Telecom 
 

1. Started CMTS updates. 

2. Preparing for the Christmas Parade. 
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CITY OF MONROE: ELECTRIC FUND OVERVIEW

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 FY 2018 AS BUDGET FY 2017

REVENUES 1.487M$   1.641M$   1.543M$   1.431M$   1.501M$   1.891M$   2.027M$   1.933M$   2.080M$   1.930M$   #N/A #N/A 17.464M$   16.063M$   16.572M$  

PERSONNEL COSTS 0.112M$   0.094M$   0.124M$   0.123M$   0.112M$   0.151M$   0.124M$   0.122M$   0.112M$   0.131M$   #N/A #N/A 1.204M$    0.995M$    1.048M$   

CONTRACTED SVC 0.033M$   0.047M$   0.065M$   0.062M$   0.046M$   0.055M$   0.061M$   0.055M$   0.034M$   0.067M$   #N/A #N/A 0.525M$    0.385M$    0.362M$   

SUPPLIES 1.004M$   1.617M$   1.131M$   1.183M$   1.006M$   1.188M$   1.200M$   1.236M$   1.266M$   1.259M$   #N/A #N/A 12.092M$   10.637M$   10.650M$  

CAPITAL OUTLAY 0.029M$   0.011M$   0.074M$   0.079M$   0.101M$   ‐$      ‐$      ‐$      0.022M$   0.025M$   #N/A #N/A 0.342M$    ‐$       0.200M$   

FUND TRANSFERS 0.104M$   0.211M$   0.237M$   0.219M$   0.208M$   0.286M$   0.245M$   0.560M$   0.239M$   (0.044M)$  #N/A #N/A 2.265M$    1.774M$    1.852M$   

DEPRECIATION 0.024M$   0.024M$   0.024M$   0.024M$   0.024M$   0.024M$   0.024M$   0.024M$   0.024M$   0.024M$   #N/A #N/A 0.240M$    0.200M$    0.240M$   

EXPENSES 1.306M$   2.004M$   1.656M$   1.691M$   1.498M$   1.704M$   1.654M$   1.996M$   1.696M$   1.462M$   #N/A #N/A 16.668M$   13.992M$   14.352M$  

MARGIN 0.181M$   (0.364M)$  (0.112M)$  (0.260M)$  0.004M$   0.187M$   0.373M$   (0.063M)$  0.384M$   0.467M$   ‐$      ‐$      0.796M$    2.071M$    2.220M$   

MCT CREDIT/YES 0.075M$   0.357M$   0.180M$   0.175M$   0.175M$   0.618M$   0.175M$   0.175M$   0.175M$   0.175M$   ‐$      ‐$      2.281M$    (0.260M)$   (0.362M)$  

* MCT Credit is excluded from margin as it typically has restricted use.

* Year End Settlement excluded due to fluctuations year to year
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PURCHASED 
KWH's

12‐MO 
RETAIL 
KWH's

12‐MO LINE 
LOSS 3.54%

12‐MO 
WHOLESALE 
¢/kWh

8.355 

REVENUES vs. EXPENSES DEFICIT PURCHASES vs. SURPLUS SALES MEAG BUDGET vs. ACTUAL

$0.0

$0.5

$1.0

$1.5

$2.0

$2.5

J F M A M J J A S O N D

M
ill
io
ns EXPENSES REVENUES

0

1

2

3

4

5

6

7

8

9

10

0

1

2

3

4

5

6

7

8

9

10

J F M A M J J A S O N D

¢/kW
h

KW
H

M
ill
io
ns

Deficit kWh

Surplus kWh

Deficit ¢/kWh

Surplus ¢/kWh

0

2

4

6

8

10

12

14

16

18

20

0

2

4

6

8

10

12

14

16

18

J F M A M J J A S O N D

¢/kW
hKW

H
M
ill
io
ns

Budget KWH
Actual KWH
Budget ¢/kWh
Actual ¢/kWh

Page 2

40



RETAIL SALES REPORT

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018

Residential 5,457      5,408      5,400      5,419      5,410      5,446      5,406      5,445      5,434      5,447     

Commercial 856        863        856        852        857        853        849        857        868        877       

Industrial 1          1          1          1          1          1          1          1          1          1         

City 33         38         40         42         43         40         41         40         40         39        

Total 6,347      6,310      6,297      6,314      6,311      6,340      6,297      6,343      6,343      6,364     

Year‐Over‐Year ∆ 1.68% 0.81% 0.62% ‐2.49% ‐0.30% 0.78% 0.29% 0.60% 1.31% 1.22%

Residential 6.984M     8.503M     6.680M     5.334M     4.838M     4.958M     6.121M     6.719M     6.721M     6.433M    

Commercial 4.908M     5.443M     4.935M     4.710M     4.740M     5.209M     5.948M     6.663M     6.782M     6.432M    

Industrial 0.693M     0.816M     0.805M     0.734M     0.744M     0.739M     0.850M     0.768M     0.808M     0.795M    

City 0.391M     0.440M     0.438M     0.409M     0.432M     0.417M     0.489M     0.470M     0.495M     0.493M    

Total 12.977M    15.203M    12.859M    11.186M    10.754M    11.324M    13.408M    14.619M    14.806M    14.153M   

Year‐Over‐Year ∆ 7.86% 25.75% 8.92% 0.81% ‐1.09% ‐0.84% 2.09% ‐0.03% ‐1.09% 6.63%

Residential 0.704M$    0.847M$    0.715M$    0.616M$    0.649M$    0.641M$    0.800M$    0.907M$    0.911M$    0.890M$   

Commercial 0.630M$    0.631M$    0.629M$    0.631M$    0.640M$    0.659M$    0.739M$    0.811M$    0.821M$    0.805M$   

Industrial 0.061M$    0.059M$    0.067M$    0.067M$    0.067M$    0.063M$    0.071M$    0.068M$    0.070M$    0.069M$   

Other 0.000M$    0.003M$    0.000M$    0.001M$    0.001M$    0.002M$    0.000M$    0.001M$    0.001M$    0.000M$   

City 0.038M$    0.037M$    0.042M$    0.041M$    0.043M$    0.040M$    0.047M$    0.046M$    0.049M$    0.050M$   

Total 1.431M$    1.577M$    1.453M$    1.355M$    1.400M$    1.405M$    1.658M$    1.833M$    1.852M$    1.814M$   

Year‐Over‐Year ∆ 2.36% 9.13% 6.02% 4.01% 2.73% ‐1.43% 3.05% 1.95% ‐0.19% 11.01%

CUSTOMER COUNT

KWH

REVENUE

Page 3

41



SALES STATISTICS

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 YTD

Residential 1,280     1,572     1,237     984       894       910       1,132     1,234     1,237     1,181     1,166    

Commercial 5,734     6,308     5,765     5,528     5,531     6,107     7,006     7,775     7,813     7,334     6,490    

Industrial 692,960   816,000   805,280   733,920   743,680   739,360   850,080   768,000   808,000   794,880   775,216  

City 11,861    11,587    10,958    9,731     10,045    10,437    11,930    11,740    12,372    12,645    11,331   

Residential $129 $157 $132 $114 $120 $118 $148 $167 $168 $163 $141

Commercial $735 $731 $735 $740 $747 $772 $871 $946 $946 $918 $814

Industrial $60,516 $59,369 $66,918 $66,520 $67,126 $63,161 $70,662 $67,712 $70,144 $69,121 $66,125

City $1,142 $985 $1,041 $973 $1,005 $992 $1,150 $1,160 $1,222 $1,276 $1,095

Residential $0.1007 $0.0996 $0.1070 $0.1155 $0.1341 $0.1293 $0.1308 $0.1350 $0.1356 $0.1383 $0.1226

Commercial $0.1283 $0.1159 $0.1275 $0.1339 $0.1350 $0.1265 $0.1243 $0.1217 $0.1211 $0.1252 $0.1259

Industrial $0.0873 $0.0728 $0.0831 $0.0906 $0.0903 $0.0854 $0.0831 $0.0882 $0.0868 $0.0870 $0.0855

City $0.0963 $0.0850 $0.0950 $0.1000 $0.1000 $0.0950 $0.0964 $0.0988 $0.0988 $0.1009 $0.0966

Average $0.1032 $0.0933 $0.1032 $0.1100 $0.1149 $0.1090 $0.1086 $0.1109 $0.1106 $0.1128 $0.1076

AVERAGE KWH/CUSTOMER

AVERAGE $/CUSTOMER

AVERAGE $/KWH
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ELECTRIC UTILITY: POWER SUPPLY REPORTING PERIOD: 10/2018 MONROE

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

POWER SUPPLY COSTS

MEAG Project Power 986,208$       822,394$       9,183,346$     8,226,732$     10,729,044$   

Transmission 93,477         93,861         900,288        905,077        1,063,135     

Supplemental 82,897         76,596         1,004,560      778,676        1,101,402     

SEPA 45,238         54,310         525,407        544,185        619,024       

Other Adjustments 861            792            8,538          7,859          10,121        

TOTAL POWER SUPPLY COSTS 1,208,681$     1,047,952$     11,622,138$    10,462,529$    13,522,726$   

  AS BUDGET 929,700        925,625        10,432,986     10,467,346     12,439,052    

  % ACTUAL TO BUDGET 130.01% 113.22% 111.40% 99.95% 108.71%

PEAKS & ENERGY

Peaks (KW)

Coincident Peak (CP) 31,625         29,476         36,151         32,666         36,151        

Non‐Coincident Peak (NCP) 31,910         30,066         36,256         33,231         36,256        

CP (BUDGET) 22,647         21,810         35,013         35,664         35,013        

NCP (BUDGET) 23,857         23,395         35,722         36,419         35,722        

Energy (KWH)

MEAG Energy 12,868,845     10,656,249     115,174,188    110,285,692    136,525,854   

Supplemental Purchases (or sales) 1,010,038      1,103,924      12,971,078     12,539,297     13,522,091    

SEPA Energy 746,438        852,688        10,135,606     8,937,165      11,801,913    

Total Energy (KWH) 14,625,321     12,612,861     138,280,871    131,762,154    161,849,858   

  AS BUDGET 11,761,000     11,748,000     139,641,000    139,626,000    166,083,000   

  % ACTUAL TO BUDGET 124.35% 107.36% 99.03% 94.37% 97.45%

CP Load Factor 64.23% 59.43% 43.67% 46.05% 51.11%

NCP Load Factor 63.66% 58.26% 43.54% 45.26% 50.96%

% Supplemental 6.91% 8.75% 9.38% 9.52% 8.35%

UNIT COSTS (¢/kWh)

Bulk Power 8.2514         8.2873         8.5173         7.9206         8.4529        

Supplemental 8.2073         6.9385         7.7446         6.2099         8.1452        

SEPA Energy 6.0605         6.3693         5.1838         6.0890         5.2451        

MEAG Total 8.2643         8.3086         8.4047         7.9405         8.3551        

Note on Supplemental Unit Cost : Unit cost is based on the aggregated hourly energy and the associated market price for which

the energy was purchased or sold.
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ELECTRIC UTILITY: REVENUES REPORTING PERIOD: 10/2018 MONROE

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

ELECTRIC SALES 1,813,781$     1,596,237$     15,767,003$    14,786,462$    18,374,362$   

SALES REVENUES (ACTUAL) 1,813,781$     1,596,237$     15,767,003$    14,786,462$    18,374,362$   

  AS BUDGET 1,510,794$     1,482,917$     1,510,794$     1,482,917$     Not Applicable

  % ACTUAL TO BUDGET 120.05% 107.64% 1043.62% 997.12% Not Applicable

Note on Electric Sales: Detail break‐down for individual rate class is shown in  ELECTRIC: RETAIL SALES  section.

OTHER REVENUES

OP REVENUE 34,755         37,723         352,069        652,005        494,936       

FEDERAL GRANT ‐              ‐              35,462         ‐              35,462        

MISC REVENUE ‐              ‐              20,648         121,267        23,718        

CONTRIBUTED CAPITAL ‐              ‐              109,380        ‐              109,380       

SALE OF FIXED ASSETS ‐              ‐              ‐              ‐              3,510         

REIMB DAMAGED PROPERTY ‐              ‐              14,484         ‐              14,484        

CUST ACCT FEES ‐              ‐              ‐              ‐              ‐             

OTHER REV ‐              ‐              ‐              ‐              ‐             

MEAG REBATE ‐              ‐              443,115        705,858        443,115       

ADMIN ALLOC 55,996         38,908         379,445        306,432        447,382       

INT/INVEST INCOME ‐              ‐              ‐              ‐              ‐             

STATE GRANTS ‐              ‐              ‐              ‐              ‐             

OTHER REVENUES (ACTUAL) 90,751$        76,630$        1,354,603$     1,785,562$     1,571,986$    

  AS BUDGET 95,512$        101,297$       955,124$       1,012,967$     Not Applicable

  % ACTUAL TO BUDGET 95.01% 75.65% 141.82% 176.27% Not Applicable

TRANSFER

Transfer From CIP 25,165         ‐              341,922        ‐              341,922       

TOTAL REVENUES (ACTUAL) 1,929,697$     1,672,868$     17,463,528$    16,572,024$    20,288,270$   

  AS BUDGET 1,606,307$     1,584,213$     16,063,066$    15,842,133$    Not Applicable

% ACTUAL TO BUDGET 120.13% 105.60% 108.72% 104.61% Not Applicable

MCT CREDIT 175,093$       576,012$       1,837,730$     1,693,540$     2,098,362$    

Note on MEAG MCT: excluded from revenues as it is a restricted account.
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 10/2018 MONROE

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

PERSONNEL

Compensation 103,085$        79,977$         961,247$        769,691$        1,182,962$     

Benefits 27,610          36,592          243,359         278,734         315,635        

PERSONNEL (ACTUAL) 130,695$        116,569$        1,204,606$      1,048,425$      1,498,598$     

  AS BUDGET 99,643$         102,225$        996,432$        1,022,253$      Not Applicable

  % ACTUAL TO BUDGET 131.16% 114.03% 120.89% 102.56% Not Applicable

CONTRACTED SERVICES

Consulting ‐$              ‐$              1,828$          724$            1,828$         

Custodial Service ‐               ‐               ‐               49              148            

Lawn & Maint ‐               ‐               ‐               ‐               1,303          

Holiday Event ‐               ‐               ‐               ‐               394            

Maintenance Contracts 799             553             6,600           4,038           7,414          

Rents/Leases 188             244             7,522           5,849           22,457         

Repairs & Maintenance (Outside) 12,694          397             60,862          45,727          130,657        

Landfill Fees ‐               ‐               ‐               ‐               ‐              

Other Contract Svcs ‐               17,272          ‐               287,216         58,330         

Comm Svcs 2,242           580             19,039          5,331           20,267         

Postage ‐               ‐               ‐               ‐               459            

Public Relations ‐               ‐               441             ‐               641            

Mkt Expense ‐               ‐               30,480          4,328           30,630         

Printing ‐               65              ‐               65              ‐              

Dues & Sub ‐               ‐               ‐               ‐               ‐              

Travel 480             ‐               3,605           ‐               4,767          

Ga Dept Rev Fee ‐               900             800             900             800            

Fees ‐               ‐               236             ‐               464            

Training & Ed 149             ‐               8,922           7,151           9,638          

Contract Labor 50,313          ‐               383,725         ‐               395,025        

Shipping/Freight ‐               ‐               208             ‐               208            

CONTRACTED SERVICES (ACTUAL) 66,865$         20,010$         524,269$        361,377$        685,430$       

  AS BUDGET 38,367$         29,625$         383,667$        296,250$        Not Applicable

  % ACTUAL TO BUDGET 174.28% 67.54% 136.65% 121.98% Not Applicable
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ELECTRIC UTILITY: EXPENSES REPORTING PERIOD: 10/2018 MONROE

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

SUPPLIES

Office Supplies 224             82              4,188           8,599           4,316          

Postage ‐               ‐               ‐               318             ‐              

Auto Parts ‐               ‐               3,640           ‐               3,640          

Damage Claims ‐               ‐               1,127           ‐               1,127          

Tires ‐               ‐               1,444           ‐               1,444          

Uniform Expense 548             ‐               12,303          ‐               12,303         

Janitorial 284             78              1,713           78              2,026          

 Computer Equipment 29              ‐               130             ‐               130            

 Parks & Grounds R & M Inside ‐               ‐               7,898           ‐               7,898          

Util Costs ‐ Util Fund 500             ‐               9,200           5,835           10,684         

Auto & Truck Fuel 1,967           2,926           17,694          17,338          21,006         

Food 1,169           ‐               2,264           ‐               2,413          

Sm Tool & Min Equip 978             5,839           28,210          39,022          48,963         

Lab Supplies ‐               ‐               ‐               157             ‐              

Sm Oper Supplies 1,760           ‐               31,369          32,289          36,155         

Construction Material ‐               ‐               ‐               ‐               1,197          

Tires ‐               ‐               ‐               ‐               3,497          

Uniform Exp ‐               6,526           ‐               10,407          ‐              

Power Costs 1,233,774       1,569,654       11,866,080      10,396,984      13,877,299     

Repairs & Maintenance (Inside) 18,008          16,652          104,739         122,703         215,849        

Amr Proj Exp ‐               ‐               ‐               3,265           ‐              

Equip Pur (<$5M) ‐               ‐               ‐               4,840           ‐              

Dam Claims ‐               ‐               ‐               4,041           ‐              

Misc ‐               (1,243)          ‐               4,435           ‐              

SUPPLIES (ACTUAL) 1,259,241$      1,600,515$      12,091,998$     10,650,313$     14,249,945$    

  AS BUDGET 1,063,717$      1,053,670$      10,637,172$     10,536,703$     Not Applicable

  % ACTUAL TO BUDGET 118.38% 151.90% 113.68% 101.08% Not Applicable

CAPITAL OUTLAY

Construction In Progress 25,165$         10,728$         213,349$        42,928$         257,020$       

Capital Expenditures ‐$              ‐$              128,574$        157,242$        70,528$        

Depr Exp 24,006$         24,006$         240,056$        240,056$        288,068$       

CAPITAL OUTLAY (ACTUAL) 49,170$         34,734$         581,979$        440,226$        615,616$       

  AS BUDGET ‐$              ‐$              ‐$              ‐$              Not Applicable

  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

FUND TRANSFERS
Admin Alloc ‐ Adm Exp (152,379)$       113,045$        1,387,680$      1,204,443$      1,689,123$     

Transfer To Gf 108,770         88,153          877,394         647,219         1,021,059      

FUND TRANSFERS (ACTUAL) (43,609)$        201,198$        2,265,075$      1,851,662$      2,710,182$     

  AS BUDGET 177,434$        155,375$        1,774,340$      1,553,750$      Not Applicable

  % ACTUAL TO BUDGET ‐24.58% 129.49% 127.66% 119.17% Not Applicable

TOTAL EXPENSES (ACTUAL) 1,462,362$      1,973,026$      16,667,927$     14,352,003$     19,759,770$    

  AS BUDGET 1,379,161$      1,340,896$      13,791,610$     13,408,956$     Not Applicable

  % ACTUAL TO BUDGET 106.03% 147.14% 120.86% 107.03% Not Applicable
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EXECUTIVE SUMMARY REPORTING PERIOD: 10/2018 MONROE TELECOM

COMMENTARY & ANALYSIS

RECOMMENDATIONS

*

*

*

*

The net operating margin after transfers, FY to date was -6.80%
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TELECOM: OVERVIEW REPORTING PERIOD: 10/2018 MONROE TELECOM

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

FINANCIALS

Revenues

RETAIL SALES 440,999$        422,393$        4,381,584$      4,184,662$      5,219,787$     

OTHER REVENUES 26,055          34,349          632,745         346,354         694,669        

ADJUSTMENTS 33,879          9,765           121,619         15,500          146,761        

Total Revenues 500,933$        466,507$        5,135,948$      4,546,516$      6,061,217$     

Expenses

PERSONNEL 44,001$         48,025$         492,741$        451,515$        612,576$       

PURCHASED & CONTRACTED SVC 13,437          244             58,083          20,093          65,899         

PURCHASED PROPERTY SERVICES 25,468          8,823           98,546          230,533         155,328        

SUPPLIES 31,396          5,519           261,881         102,507         281,985        

COST OF GOODS SOLD 382,349         224,759         3,284,843       2,920,116       3,704,399      

DEPR, DEBT SVC & OTHER COSTS (43,654)         50,509          1,035,267       713,968         1,186,361      

FUND TRANSFERS 26,263          21,228          253,812         189,327         296,115        

Total Combined Expenses 479,261$        359,106$        5,485,173$      4,628,059$      6,302,663$     

Income

Before Transfer 47,935$         128,628$        (95,413)$        107,784$        54,669$        

After Transfer 21,672$         107,401$        (349,225)$       (81,543)$        (241,446)$      

Margin

Before Transfer 9.57% 27.57% ‐1.86% 2.37% 0.90%

After Transfer 4.33% 23.02% ‐6.80% ‐1.79% ‐3.98%
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CHART 1
MONTHLY DIRECTOR'S REPORT

REVENUE, EXPENSE & INCOME SUMMARY
FISCAL YEAR 2018
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TELECOM: REVENUES REPORTING PERIOD: 10/2018 MONROE TELECOM

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

RETAIL SALES

Note on Telecom Sales: Detail break‐down for individual rate class is shown in TELECOM: RETAIL SALES  section.

CABLE TELEVISION 195,621$        201,328$        1,979,962$      2,033,801$      2,375,425$     

DVR SERVICE 15,935          15,392          160,169         148,303         191,667        

FIBER OPTICS 47,477          39,859          466,373         399,686         546,691        

INTERNET 160,582         143,618         1,554,703       1,380,111       1,842,105      

TELEPHONE 17,993          18,991          186,948         192,066         224,387        

SET TOP BOX 3,390           3,204           33,430          30,695          39,511         

Total RETAIL SALES (ACTUAL) 440,999$        422,393$        4,381,584$      4,184,662$      5,219,787$     

OTHER REVENUES

CATV INSTALL/UPGRADE 1,932$          3,365$          20,665$         28,732$         25,749$        

MARKETPLACE ADS ‐               10              25              170             25             

PHONE FEES 10,591          10,415          104,791         106,062         125,280        

EQUIPMENT SALES 4,850           1,600           23,360          11,955          24,960         

MODEM RENTAL 7,260           6,618           70,014          65,448          83,216         

VIDEO PRODUCTION REVENUE ‐               ‐               ‐               ‐               ‐              

MISCELLANEOUS ‐               ‐               ‐               20,661          ‐              

ADMIN ALLOCATION  ‐               12,342          68,831          113,326         90,380         

CONTRIBUTED CAPITAL ‐               ‐               ‐               ‐               ‐              

Transfer from CIP 1,421           ‐               345,059         ‐               345,059        

Total OTHER REVENUES ACTUAL 26,055$         34,349$         632,745$        346,354$        694,669$       

Adjustment 33,879$         9,765$          121,619$        15,500$         146,761$       

Note: Adjustment added to match Financials

REV TOTAL REVENUES (ACTUAL) 500,933$        466,507$        5,135,948$      4,546,516$      6,061,217$     
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TELECOM: EXPENSES REPORTING PERIOD: 10/2018 MONROE TELECOM

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

SUMMARY

E1 Personnel 44,001$        48,025$        492,741$       451,515$       612,576$      

E2 Purchased & Contracted Svc 13,437         244            58,083         20,093         65,899        

E3 25,468         8,823          98,546         230,533        155,328       

E4 Supplies 31,396         5,519          261,881        102,507        281,985       

E5 Cost of Goods Sold 382,349        224,759        3,284,843      2,920,116      3,704,399     

E6 Depr, Debt Svc & Other Costs (43,654)        50,509         1,035,267      713,968        1,186,361     

E7 Fund Transfers 26,263         21,228         253,812        189,327        296,115       

TOTAL SUMMARY (ACTUAL) 479,261$       359,106$       5,485,173$     4,628,059$     6,302,663$    

TELECOM

Personnel

Salaries 32,995$        31,281$        380,279$       323,221$       467,436$      

Benefits 11,006         16,744         112,462        128,293        145,140       

Total Personnel (ACTUAL) 44,001$        48,025$        492,741$       451,515$       612,576$      

Purchased & Contracted Svc

Attorney Fees ‐              ‐              ‐              ‐              ‐             

Audit Services ‐              ‐              ‐              ‐              ‐             

 Professional Fees 120            ‐              1,120          ‐              1,120         

Web Design ‐              ‐              177            ‐              177           

Consulting ‐ Technical 2,285          ‐              21,900         15,785         28,685        

Utility Protection Ctr (DIG) ‐              ‐              ‐              ‐              ‐             

Custodial Service ‐              ‐              ‐              49             148           

Lawn Care & Maintenance ‐              ‐              ‐              ‐              ‐             

Holiday Events ‐              ‐              ‐              ‐              394           

Security Systems 36             ‐              495            ‐              495           

 Equipment Rep & Maint 7,273          ‐              9,674          ‐              9,674         

 Vehicle Rep & Maint Outside ‐              ‐              287            ‐              287           

 R&M System ‐ Outside ‐              ‐              13,014         ‐              13,014        

 R&M Buildings ‐ Outside 354            ‐              389            ‐              389           

 Maintenance Contracts 3,182          ‐              7,678          ‐              7,678         

Equipment Rents/Leases 188            244            2,912          4,258          3,400         

Pole Equip. Rents/Leases ‐              ‐              ‐              ‐              ‐             

Equipment Rental ‐              ‐              438            ‐              438           

Total Purchased & Contracted Svc (ACTUAL) 13,437$        244$           58,083$        20,093$        65,899$       

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 10/2018 MONROE TELECOM

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

Equipment Rep & Maint ‐Outside ‐              ‐              ‐              2,191          3,374         

Equipment Rental ‐              23             ‐              196            46            

Repair & Maintenance (Outside) ‐              2,180          36             59,073         6,217         

Repair & Maintenance (Inside) ‐              5,186          ‐              136,449        38,971        

Landfill Fees ‐              ‐              ‐              ‐              ‐             

Maintenance Contracts ‐              553            ‐              4,038          883           

Other Contractual Services ‐              ‐              ‐              450            ‐             

Communication Services 6,882          631            28,760         15,784         35,935        

 Postage ‐              ‐              51             ‐              51            

Public Relations ‐              ‐              32             ‐              32            

Marketing Expense 375            ‐              855            200            855           

Utility Bill Printing Services ‐              ‐              ‐              ‐              ‐             

Dues & Subscriptions ‐              ‐              ‐              7,411          ‐             

Fees 108            ‐              3,802          ‐              3,954         

 FCC Fees 15,570         ‐              24,855         ‐              24,855        

Training & Education 829            ‐              4,569          4,492          4,569         

General Liability Insurance ‐              ‐              ‐              ‐              ‐             

 Vehicle Tag & Title Fee ‐              ‐              24             ‐              24            

GA Dept Revenue Fee ‐              250            250            250            250           

Uniform Rental ‐              ‐              ‐              ‐              ‐             

 Contract Labor 1,265          ‐              34,795         ‐              34,795        

 Fines/Late Fee 440            ‐              440            ‐              440           

 Shipping/Freight ‐              ‐              77             ‐              77            

Total Purchased Property Services (ACTUAL) 25,468$        8,823$         98,546$        230,533$       155,328$      

Purchased Property Services
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TELECOM: EXPENSES REPORTING PERIOD: 10/2018 MONROE TELECOM

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

TELECOM (Continued)

Supplies

Chemicals & Pesticides ‐$             ‐$             ‐$             ‐$             ‐$            

Office Supplies & Expense 330            76             4,085          4,728          4,131         

Postage ‐              ‐              ‐              325            ‐             

 Auto Parts 331            ‐              10,064         ‐              10,064        

 Damage Claims ‐              ‐              1,016          ‐              1,016         

Tires 471            ‐              3,235          ‐              3,235         

Uniform Expense ‐              ‐              1,833          ‐              1,833         

Janitorial Supplies 284            78             1,713          78             2,026         

 Computer Equipment 13             ‐              58             ‐              58            

Equipment Parts ‐              ‐              11,899         ‐              11,899        

 R&M Building ‐ Inside ‐              ‐              17             ‐              17            

 Equipment R&M ‐ Inside ‐              ‐              ‐              ‐              ‐             

 System R&M ‐ Inside 5,476          ‐              64,078         ‐              64,078        

 Sys R&M ‐ Inside/Shipping ‐              ‐              40             ‐              40            

Utility Costs 6,391          2,933          45,963         40,409         54,093        

Mileage Reimbursement ‐              ‐              ‐              ‐              ‐             

Auto & Truck Fuel 2,612          2,393          19,569         16,040         23,506        

Food 65             ‐              750            ‐              899           

Small Tools & Minor Equipment 4,855          39             53,496         9,098          59,366        

Small Operating Supplies 10,569         ‐              44,064         12,568         44,287        

Construction Material ‐              ‐              ‐              ‐              1,197         

Uniform Expense ‐              ‐              ‐              5,612          ‐             

AMR Project Exp. ‐              ‐              ‐              1,449          ‐             

Equipment Pur (Less than $5M) ‐              ‐              ‐              12,200         238           

Total Supplies (ACTUAL) 31,396$        5,519$         261,881$       102,507$       281,985$      

Cost of Goods Sold

Internet Costs ‐              ‐              237            44,798         2,237         

Cost of Sales Telephone ‐              39,912         ‐              379,839        ‐             

Cost of Sales Fiber ‐              30,550         ‐              88,209         ‐             

Cost of Sales Electricity ‐              ‐              (4,604)         ‐              (4,604)        

Cost of Sales Telephone 23,869         (28,364)        332,166        99,844         420,454       

Cost of Sales CATV 315,664        ‐              2,616,076      ‐              2,886,268     

Cost of Sales Internet 35,390         ‐              234,389        ‐              268,396       

Cost of Sales Fiber 7,426          ‐              106,579        ‐              131,648       

Cost of Programming CATV ‐              182,660        ‐              2,307,425      ‐             

CATV Video Production ‐              ‐              ‐              ‐              ‐             

Total Cost of Goods Sold (ACTUAL) 382,349$       224,759$       3,284,843$     2,920,116$     3,704,399$    
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TELECOM: EXPENSES REPORTING PERIOD: 10/2018 MONROE TELECOM

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

Depr, Debt Svc & Other Costs

Damage Claims ‐$             ‐$             ‐$             7,312$         ‐$            

Miscellaneous ‐              (452)           ‐              148            ‐             

Utility Cashiers (Over)/Short ‐              ‐              ‐              ‐              ‐             

Utility Internal Admin Allocate ‐              ‐              ‐              ‐              ‐             

Depreciation Expense 15,103         15,103         151,027        151,027        181,232       

Amortization Exp ‐              ‐              ‐              ‐              ‐             

Admin. Allocation ‐ Adm Exp (60,178)        35,858         548,027        382,049        643,644       

Utility Bad Debt Expense ‐              ‐              ‐              ‐              ‐             

Revenue Bond Principal ‐              ‐              ‐              ‐              ‐             

Debt Service Interest ‐              ‐              ‐              ‐              ‐             

Interest Expenses (Bond) ‐              ‐              ‐              ‐              ‐             

Construction in Progress 1,421          ‐              299,429        173,432        324,700       

Capital Exp ‐ Equipment ‐              ‐              36,784         ‐              36,784        

Total Depr, Debt Svc & Other Costs (ACTUAL) (43,654)$       50,509$        1,035,267$     713,968$       1,186,361$    

Fund Transfers

Transfer 5% to General Fund 26,263         21,228         253,812        189,327        296,115       

Total Fund Transfers (ACTUAL) 26,263$        21,228$        253,812$       189,327$       296,115$      

EXP TOTAL TELECOM EXPENSES (ACTUAL) 479,261$       359,106$       5,485,173$     4,628,059$     6,302,663$    
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REVENUES [Oct 2018] EXPENSES [Oct 2018]

REVENUES [Oct 2017] EXPENSES [Oct 2017]

CHART 5
MONTHLY DIRECTOR'S REPORT

REVENUES & EXPENSES
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TELECOM: RETAIL SALES REPORTING PERIOD: 10/2018 MONROE TELECOM

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

BASIC & EXPANDED BASIC

Number of Bills 3,377           3,474           34,170          35,092          40,989         

Revenue ($) 189,491$        194,804$        1,917,523$      1,967,358$      2,300,215$     

Revenue Per Bill ($) 56$             56$             56$             56$             56$            

MINI BASIC

Number of Bills 177             187             1,812           1,911           2,179          

Revenue ($) 3,236$          3,402$          32,957$         34,814$         39,666$        

Revenue Per Bill ($) 18$             18$             18$             18$             18$            

BOSTWICK

Number of Bills 17              20              177             200             216            

Revenue ($) 959$            1,128$          9,955$          11,257$         12,154$        

Revenue Per Bill ($) 56$             56$             56$             56$             56$            

BULK CATV/MOTEL

Number of Bills 4               4               40              40              48             

Revenue ($) 990$            990$            9,900$          9,900$          11,880$        

Revenue Per Bill ($) 248$            248$            248$            248$            248$           

SHOWTIME

Number of Bills 7               7               78              62              93             

Revenue ($) 103$            103$            1,144$          908$            1,364$         

Revenue Per Bill ($) 15$             15$             15$             15$             15$            

SHOW/HBO

Number of Bills 6               6               65              73              79             

Revenue ($) 75$             74$             816$            906$            991$           

Revenue Per Bill ($) 13$             12$             13$             12$             13$            

BULK SHOWTIME/MOTEL

Number of Bills ‐               ‐               ‐               ‐               ‐              

Revenue ($) ‐$              ‐$              ‐$              ‐$              ‐$             

Revenue Per Bill ($) ‐$              ‐$              ‐$              ‐$              ‐$             

CINEMAX

Number of Bills 2               3               33              51              42             

Revenue ($) 29$             44$             483$            735$            615$           

Revenue Per Bill ($) 15$             15$             15$             14$             15$            
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TELECOM: RETAIL SALES REPORTING PERIOD: 10/2018 MONROE TELECOM

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

MAX/HBO

Number of Bills 26              28              266             301             322            

Revenue ($) 381$            410$            3,854$          4,353$          4,631$         

Revenue Per Bill ($) 15$             15$             14$             14$             14$            

HBO

Number of Bills ‐               ‐               ‐               ‐               ‐              

Revenue ($) ‐$              ‐$              ‐$              ‐$              ‐$             

Revenue Per Bill ($) ‐$              ‐$              ‐$              ‐$              ‐$             

MAX/HBO

Number of Bills 4               4               40              52              49             

Revenue ($) 50$             50$             502$            635$            602$           

Revenue Per Bill ($) 13$             13$             13$             12$             12$            

PLAYBOY

Number of Bills ‐               2               ‐               17              ‐              

Revenue ($) ‐$              31$             ‐$              255$            ‐$             

Revenue Per Bill ($) ‐$              16$             ‐$              15$             ‐$             

STARZ

Number of Bills 21              20              197             183             237            

Revenue ($) 308$            293$            2,827$          2,681$          3,306$         

Revenue Per Bill ($) 15$             15$             14$             15$             14$            

DVR

Number of Bills 146             134             1,431           1,261           1,704          

Revenue ($) 11,360$         10,275$         110,246$        97,061$         131,294$       

Revenue Per Bill ($) 78$             77$             77$             77$             77$            

NON DVR

Number of Bills 56              58              564             598             681            

Revenue ($) 3,508$          4,182$          39,614$         43,063$         48,050$        

Revenue Per Bill ($) 63$             72$             70$             72$             71$            

SET TOP BOX

Number of Bills 363             334             3,454           3,034           4,097          

Revenue ($) 3,390$          3,204$          33,430$         30,695$         39,511$        

Revenue Per Bill ($) 9$              10$             10$             10$             10$            
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TELECOM: RETAIL SALES REPORTING PERIOD: 10/2018 MONROE TELECOM

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

ADD'L DVR BOX

Number of Bills 87              71              815             604             970            

Revenue ($) 866$            706$            8,071$          5,996$          9,614$         

Revenue Per Bill ($) 10$             10$             10$             10$             10$            

ADD'L NON DVR BOX

Number of Bills 31              33              327             314             395            

Revenue ($) 202$            229$            2,237$          2,182$          2,710$         

Revenue Per Bill ($) 7$              7$              7$              7$              7$             

FIBER

Number of Bills 62              39              616             496             695            

Revenue ($) 47,477$         39,859$         466,373$        399,686$        546,691$       

Revenue Per Bill ($) 766$            1,022$          757$            806$            787$           

INTERNET

Number of Bills 3,563           3,338           34,850          32,420          41,457         

Revenue ($) 157,544$        140,930$        1,522,612$      1,350,950$      1,803,860$     

Revenue Per Bill ($) 44$             42$             44$             42$             44$            

WIRELESS INTERNET

Number of Bills 48              47              515             510             618            

Revenue ($) 3,038$          2,688$          32,091$         29,161$         38,245$        

Revenue Per Bill ($) 63$             57$             62$             57$             62$            

RESIDENTIAL PHONE

Number of Bills 904             896             8,936           9,157           10,712         

Revenue ($) 2,941$          3,271$          30,850$         32,407$         37,213$        

Revenue Per Bill ($) 3$              4$              3$              4$              3$             

COMMERCIAL PHONE

Number of Bills 434             443             4,425           4,574           5,301          

Revenue ($) 15,052$         15,720$         156,099$        159,659$        187,174$       

Revenue Per Bill ($) 35$             35$             35$             35$             35$            

TOTAL REVENUES 440,999$        422,393$        4,381,584$      4,184,662$      5,219,787$     
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STARZ BULK CATV/MOTEL BULK SHOWTIME/MOTEL

CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

BASIC & EXPANDED BASIC MINI BASIC SHOWTIME

SHOWTIME/HBO HBO PLAYBOY
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CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

ADD'L DVR BOX ADD'L NON DVR BOX FIBER OPTICS

BOSTWICK CINEMAX BULK HBO/MOTEL

MAX/HBO DVR NON DVR
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CHART 7
REVENUES FROM SALES BY CLASS

CURRENT VS. PREVIOUS FISCAL YEAR

COMMERCIAL PHONE SET TOP BOX

INTERNET WIRELESS INTERNET RESIDENTIAL PHONE

TOTAL REVENUE
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Brian Thompson 

Department:  Electric 

Date:  12/4/2018 

Subject:  Purchase 5 Viper automated switches 

 

 

Budget Account/Project Name: Automated Switching 

Funding Source: CIP 

     

Budget Allocation: $150,000.00    

Budget Available: $95,577.00    

Requested Expense: $90,705.00  Company of Purchase: Power Connections 

 

 

Description:  
Purchase 5 Viper-St automated switches to sectionalize the first 5 circuits out of station 2 
 
Background: 
3 Viper-ST units where purchased in August and will ship the second week of December. Those will protect 
the office from outage.  These units will be placed on circuits leaving station 2 with the purpose of limiting 
outages in the downtown core. 
 
Attachment(s): 
Quote 
Sole Source letters 
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G&W Electric Company 
305 W. Crossroads Pkwy 

Bolingbrook, IL 60440 USA 
Tel: 708.388.5010 

Fax: 708.388.0755 
www.gwelec.com 

 
ISO 9001:2008 Certified

ISO 14001:2004 Certified 

 

INFORMATION FOR PURCHASE ORDERS TO G & W ELECTRIC COMPANY 
 

VENDOR NAME & ADDRESS (make PO out to):    REMIT (Payment) TO: 

G & W ELECTRIC COMPANY          G & W ELECTRIC COMPANY 

305 W. CROSSROADS PARKWAY         25249 NETWORK PLACE 

BOLINGBROOK, IL  60440          CHICAGO, IL  60673‐1252 

 

SEND PURCHASE ORDERS TO (but not made out to): 

Victor Caine 

(email: Victor@PowerConnections.com Phone: 334‐702‐6645, FAX: 334‐702‐0051,) 

Power Connections, Inc. 

115 Adris Place 

Dothan, AL  36303         

 

FREQUENTLY ASKED INFORMATION:      ACH / EFT PAYMENT INFORMATION: 

 

FED ID NO.:  36‐1113440          G & W ELECTRIC COMPANY 

DUNS NO.:   00‐507‐6625          JP MORGAN CHASE BANK NA 

NAICS NO.: 335313            ABA:  071000013 

GST NO.: R13814053            ACCOUNT NO. 886353572 

 

                WIRE TRANSFER FOR INTERNATIONAL PAYMENTS 

                 

                G & W ELECTRIC COMPANY 

                JP MORGAN CHASE BANK NA 

                SWIFT CODE:  CHASUS33 

                ABA No.: 021000021 

                ACCOUNT NO. 886353572 

 

CREDIT AND PAYMENT TERMS SUBJECT TO G & W ELECTRIC FINANCE DEPT. APPROVAL 

 

NEW CUSTOMERS PLEASE COMPLETE CREDIT APPLICATION 

MUST PROVIDE:  SALES TAX EXEMPTION CERTIFICATES FOR RESIDENT STATE AND ANY SHIP‐TO STATES. 

 
 

 

G&W ELECTRIC PURCHASE ORDER INFO 
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G&W Electric Company 
305 W. Crossroads Pkwy 

Bolingbrook, IL 60440 USA 
Tel: 708.388.5010 

Fax: 708.388.0755 
www.gwelec.com 

 
ISO 9001:2008 Certified

ISO 14001:2004 Certified 

 
   

 Customer: City of Monroe, GA  
Attn:  Brian Thompson  

Date: June 14, 2018  
Validity: 30 Days  

Quotation Number: VCQ18A302  
   

 
Item 1:  G&W Electric Viper-ST Solid Dielectric Recloser, Catalog No. VIP388ER-12-1-ST 
 
Quantity:  2 
 
Standard Features: 
 Three (3) epoxy insulated vacuum interrupter modules 
 One (1)  magnetic actuator operator per phase, providing single or three phase operation 
 One (1) manual trip and lockout handle with mechanical block per phase, capable of physically 

blocking electronic and manual operation 
 Contact position indicator 
 Three (3) 1000/500:1 current transformers, encapsulated within the solid dielectric insulation, 

exclusively for use with the recloser control 
 Deadline Operation 
 Lifting provisions 

 
Additional Features: 
 “L” style vacuum interrupter modules 
 Six (6) 800 Amp interfaces with screw-on silicone insulators.   
 Aerial lugs included: NEMA 4 hole pads 
 Six (6) wildlife protectors 
 Six (6) capacitively coupled voltage sensors, encapsulated within the solid dielectric insulation, 

exclusively for use with the recloser control. 
 40 foot control cable, with 32 pin connectors on both ends 
 Aluminum pole mount center bracket, with provisions for lightning arrester mounting  
 SEL-651R2 - 0651R22AXGAXAE2113DCXX (key code 6876) Control with the following 

features: 
 

Category Selection 

Firmware Standard 

Control Cable Interface G&W Viper-ST or G&W Viper-LT (32-Pin)

Enclosure Dual Door (Side Mount), Painted Steel with 3-Point Latches 

Conformal Coat None 

Secondary Input Voltage (6) 8 Vac Max LEA Inputs
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2 

Secondary Input Current 1 Amp Phase, 0.2 Amp Neutral

Extra Inputs/Outputs None 

Communications Port 3 EIA-232, USB 

Communications Interface (2)10/100Base-T, EIA-485

Communications Protocol Standard plus IEC 61850

Power Supply 120 Vac (Includes GFCI Outlet)

Battery Option 12 V, 16 Ahr 

User Interface  Configurable Labels and Tri-Color LEDs

Installed Accessories Accessory Shelf and AC Transfer Switch

Bundled Accessories  None 

 
Note: The SEL-651R2 requires 120VAC for control power, to be provided via connection to a 
user supplied source. 
 
Ratings:  
 

Maximum design voltage 27kV
Impulse level (BIL) 125kV

Continuous and load break current 800 Amp
8 Hr. Overload at 20°C 960A

60Hz Withstand, kV rms Dry, 1 min 60kV
60Hz Withstand, kV rms Wet, 10 sec 50kV 

Interrupting Rating RMS (kA) 12.5kA 
Making Current, RMS, asym, KA 20kA 

Peak, asym (kA) 32kA 
Short Circuit Current, kA sym, 3 second 12.5kA 

Mechanical Operations 10K 
 
Operating Temperature Range: Temperature range, -40°C to +65°C (-40°F to 150°F) 
 
Standards: 
Ratings per IEEE C37.60-2003 and IEC 62271-111 
 

 
Price Each:  $18,141       Net Total Price: $36,282 
 

 
Commercial Terms and Conditions 
 
Submittal drawings (if required): 
If required, submittal drawings will be issued for approval 4 weeks after receipt of order. 
 
Lead time for shipment:  
18-19 weeks after receipt of order and release to production. 
 
Shipping Terms:  FOB-Factory, Bolingbrook, IL USA 
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3 

 
Freight: Prepaid and Allowed on a standard closed top trailer. 

 
Payment: Net 30 days; Payment terms are subject to G&W Finance Department approval.   
 
Purchase Order Submission: Purchase order should be addressed as follows and emailed to 
Victor Caine or faxed to our number below: 

 
G&W Electric Co. 

305 W. Crossroads Parkway 
Bolingbrook, IL 60440-4938 

 
 Recloser Warranty: Seller warrants all goods sold hereunder to be free from defects in material and 

workmanship under normal use and service for a period of three (3) years from the date of shipment by 
Seller. 

 
SEL Control Warranty: Seller warrants all goods sold hereunder to be free from defects in 
material and workmanship under normal use and service for a period of ten (10) years from the 
date of shipment by Seller. 
 
All other terms and conditions are as per SM-F-1 rev 6 attached. 
 
If your company has not ordered directly through G&W in the past two years, please provide tax 
status.  If tax exempt, please include a copy of the tax certificate with your purchase order.  If 
not, please state the percentage of state and local tax to add on the purchase order.  
 
 
Thank you for the opportunity to quote on your requirement.  We look forward to serving you in 
the near future. 
 
Sincerely, 
Victor Caine 
Power Connections – Inside Sales 
Phone: (334)-702-6645 Fax: (334)-702-0051     E-Mail: Victor@PowerConnections.com 
Note:  Please feel free to visit the web site at: www.gwelec.com 
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G&W Electric Company 
305 W. Crossroads Pkwy 

Bolingbrook, IL 60440 USA 
Tel: 708.388.5010 

Fax: 708.388.0755 
www.gwelec.com 

 
ISO 9001:2008 Certified

ISO 14001:2004 Certified 

 
   

 Customer: City of Monroe, GA  
Attn:  Brian Thompson  

Date: August 31, 2018  
Validity: 30 Days  

Quotation Number: VCQ18A361A  
   

 
Item 1:  G&W Electric Viper-ST Solid Dielectric Recloser, Catalog No. VIP388ER-12-1-ST 
 
Quantity:  3 
 
Standard Features: 
 Three (3) epoxy insulated vacuum interrupter modules 
 One (1)  magnetic actuator operator per phase, providing single or three phase operation 
 One (1) manual trip and lockout handle with mechanical block per phase, capable of physically 

blocking electronic and manual operation 
 Contact position indicator 
 Three (3) 1000/500:1 current transformers, encapsulated within the solid dielectric insulation, 

exclusively for use with the recloser control 
 Deadline Operation 
 Lifting provisions 

 
Additional Features: 
 “L” style vacuum interrupter modules 
 Six (6) 800 Amp interfaces with screw-on silicone insulators.   
 Aerial lugs included: NEMA 2 hole pads 
 Six (6) wildlife protectors 
 Six (6) capacitively coupled voltage sensors, encapsulated within the solid dielectric insulation, 

exclusively for use with the recloser control. 
 40 foot control cable, with 32 pin connectors on both ends 
 Aluminum pole mount center bracket, with provisions for lightning arrester mounting  
 SEL-651R2 - 0651R22AXGAXAE2113DCXX (key code 6876) Control with the following 

features: 
 

Category Selection 

Firmware Standard 

Control Cable Interface G&W Viper-ST or G&W Viper-LT (32-Pin)

Enclosure Dual Door (Side Mount), Painted Steel with 3-Point Latches 

Conformal Coat None 

Secondary Input Voltage (6) 8 Vac Max LEA Inputs
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2 

Secondary Input Current 1 Amp Phase, 0.2 Amp Neutral

Extra Inputs/Outputs None 

Communications Port 3 EIA-232, USB 

Communications Interface (2)10/100Base-T, EIA-485

Communications Protocol Standard plus IEC 61850

Power Supply 120 Vac (Includes GFCI Outlet)

Battery Option 12 V, 16 Ahr 

User Interface  Configurable Labels and Tri-Color LEDs

Installed Accessories Accessory Shelf and AC Transfer Switch

Bundled Accessories  None 

 
Note: The SEL-651R2 requires 120VAC for control power, to be provided via connection to a 
user supplied source. 
 
Ratings:  
 

Maximum design voltage 27kV
Impulse level (BIL) 125kV

Continuous and load break current 800 Amp
8 Hr. Overload at 20°C 960A

60Hz Withstand, kV rms Dry, 1 min 60kV
60Hz Withstand, kV rms Wet, 10 sec 50kV 

Interrupting Rating RMS (kA) 12.5kA 
Making Current, RMS, asym, KA 20kA 

Peak, asym (kA) 32kA 
Short Circuit Current, kA sym, 3 second 12.5kA 

Mechanical Operations 10K 
 
Operating Temperature Range: Temperature range, -40°C to +65°C (-40°F to 150°F) 
 
Standards: 
Ratings per IEEE C37.60-2003 and IEC 62271-111 
 

 
Price Each:  $18,141       Net Total Price: $54,423 
 

 
Commercial Terms and Conditions 
 
Submittal drawings (if required): 
If required, submittal drawings will be issued for approval 4 weeks after receipt of order. 
 
Lead time for shipment:  
16-17 weeks after receipt of order and release to production. 
 
Shipping Terms:  FOB-Factory, Bolingbrook, IL USA 
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3 

 
Freight: Prepaid and Allowed on a standard closed top trailer. 

 
Payment: Net 30 days; Payment terms are subject to G&W Finance Department approval.   
 
Purchase Order Submission: Purchase order should be addressed as follows and emailed to 
Victor Caine or faxed to our number below: 

 
G&W Electric Co. 

305 W. Crossroads Parkway 
Bolingbrook, IL 60440-4938 

 
 Recloser Warranty: Seller warrants all goods sold hereunder to be free from defects in material and 

workmanship under normal use and service for a period of three (3) years from the date of shipment by 
Seller. 

 
SEL Control Warranty: Seller warrants all goods sold hereunder to be free from defects in 
material and workmanship under normal use and service for a period of ten (10) years from the 
date of shipment by Seller. 
 
All other terms and conditions are as per SM-F-1 rev 6 attached. 
 
If your company has not ordered directly through G&W in the past two years, please provide tax 
status.  If tax exempt, please include a copy of the tax certificate with your purchase order.  If 
not, please state the percentage of state and local tax to add on the purchase order.  
 
 
Thank you for the opportunity to quote on your requirement.  We look forward to serving you in 
the near future. 
 
Sincerely, 
Victor Caine 
Power Connections – Inside Sales 
Phone: (334)-702-6645 Fax: (334)-702-0051     E-Mail: Victor@PowerConnections.com 
Note:  Please feel free to visit the web site at: www.gwelec.com 
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 SM-F-1, Rev. 6           Non-EtQ document 

 

 G&W Electric Company Terms and Conditions ____________________________________________________ 
 

TERMS OF PAYMENT  
Domestic accounts - Net 30.  
International accounts - Standard terms are an 
irrevocable letter of credit, confirmed by a Prime U.S. 
bank, for the full amount of the contract, valid for at 
least 60 days beyond the latest quoted shipping date. 
Other terms may be granted upon receipt of satisfactory 
credit references and approval by our Finance 
Department. Letter of credit must be received prior to 
release of the order to manufacturing. 
 
Late payment charge of 11/2% per month on all past due 
invoices and unpaid balances. Shipments and 
deliveries hereunder shall at all times be subject to the 
judgment of Seller that the financial condition of Buyer 
at all times justifies continuance of shipments and 
deliveries hereunder. If Buyer shall fail to make any 
payments in accordance with the terms and provisions 
hereof, Seller, in addition to its rights and remedies, but 
not in limitation thereof, may at its option, defer 
shipments or deliveries hereunder, or under any other 
contract with the Buyer, except upon receipt of 
satisfactory security or of cash before shipment.   
 
PRICE POLICY  
It is G&W’s policy to publish for sole use of our 
domestic representatives Confidential price lists of our 
Standard Products. Quoted prices are firm for 30 days 
(60 days international).  Orders placed after 30 days (60 
days international) are subject to price in effect at time 
of acceptance. Prices on acknowledged orders are firm 
for the agreed upon delivery time.   Customer requests 
to extend originally agreed to delivery date will be 
subject to price escalation. 
 
TAXES   
Any taxes which the Seller may be required to pay or 
collect, under any existing or future law, upon or with 
respect to the sale, purchase, delivery, storage, 
processing, use or consumption of any of the material 
covered hereby, including taxes upon or measured by 
the receipts from the sale thereof, shall be for the 
account of the Buyer, who shall promptly pay the 
amount thereof to the Seller upon demand.  
  
FREIGHT TERMS 
Terms as stated in the attached quotation.   
 
MINIMUM ORDER CHARGE  
Domestic destination - $250 Net  
International destination - $500 Net   
 
EXPORT PACKING   
Export order for all material or devices (except 
compound alone) - add 5% to net price of order. Export 

orders for compound alone -- add 50¢ per gallon.   
 
TITLE AND INSURANCE   
Seller assumes no responsibility for insuring shipments 
unless specifically requested by Buyer and then only at 
Buyer’s expense and valuation. Regardless of freight 
payments, all risk of loss shall pass to Buyer upon 
delivery by Seller to carrier at F.O.B. point. 
 
WARRANTY  
EXCEPT AS OTHERWISE EXPRESSLY STATED 
HEREIN, SELLER MAKES NO REPRESENTATION 
OR WARRANTY OF ANY KIND, EXPRESS OR 
IMPLIED, AS TO MERCHANTABILITY, FITNESS FOR 
A PARTICULAR PURPOSE, OR ANY OTHER 
MATTER WITH RESPECT TO THE GOODS SOLD 
HEREUNDER. Seller warrants all goods sold hereunder 
to be free from defects in material and workmanship 
under normal use and service for a period of eighteen 
(18) months from the date of shipment by Seller, or 
twelve (12) months from date of commissioning by End-
User, whichever comes first. Seller’s obligation under 
this warranty is limited to repair or replacing, at its 
option, any goods, which upon inspection by Seller shall 
disclose to Seller’s satisfaction to have been defective 
in material or workmanship. Buyer must return the 

goods to Seller’s factory, shipping charges prepaid, with 
complete information as to alleged defects and the 
installation, operation and service of the goods. 
 
LIMITS OF LIABILITY   
Seller shall not be liable for, and Buyer shall indemnify 
the Seller from liability arising from injury or damage to 
property or persons caused in any manner by the 
operation, possession or use of the goods sold 
hereunder. The liability of Seller arising out of the 
supplying of any goods, or their use, whether on 
warranties or claim of negligence or otherwise, shall not 
in any case exceed the cost of correcting defects in the 
goods as herein provided. Seller shall not in any event 
be liable for any labor expended by Buyer on any 
defective goods or for any special direct, indirect or 
consequential damages arising out of or in connection 
with the use or performance of the goods. Seller 
assumes no responsibility with respect to the capacity 
of Seller’s goods to function as components in other 
products. Buyer assumes full responsibility for 
specifications and design of any product in which 
Seller’s goods may become components and shall 
indemnify Seller against any liability attributed to any 
inadequacy in such specifications or design.  Seller 
shall not be liable for misoperation or misapplication of 
goods sold or supplied due to unusual or abnormal 
electrical system disturbances.  
Important Notice: User shall determine the suitability 
of the products for intended use, and assume all risk 
and liability in connection therewith.    
 
DELAY  
Shipping dates are approximate and are based upon 
prompt receipt of all necessary information. The Seller 
shall not be liable for delays in delivery or failure to 
manufacture or deliver due to acts of God, war, riot, 
embargoes, acts of civil or military authorities, priorities, 
allocations, fires, floods, epidemics, accidents, 
quarantine restrictions, mill conditions, strikes, 
differences with workmen, delays in transportation, 
shortage of cars, fuel, labor, manufacturing facilities, 
components or materials, acts of the Buyer, or any 
other cause beyond the reasonable control of the 
Seller. In the event of any such delay, the date of 
delivery shall be extended for a period equal to the time 
lost by reason of the delay.   
 
PATENTS  
Seller will defend at its own expense any action brought 
against Buyer, to the extent that it is based on a claim 
that the goods furnished by Seller infringe a U.S. patent, 
and Seller will pay those costs and damages finally 
awarded against Buyer in any such action which are 
attributable to any such claim, but such defense and 
payments are conditioned on the following: (a) that 
Seller shall be notified promptly in writing by Buyer of 
any notice of such claim; and (b) that Seller shall have 
sole control of the defense of any action on such claim 
and all negotiations for its settlement or compromise; 
and (c) should the goods become or in Seller’s opinion 
be likely to become the subject of a claim of 
infringement of a U.S. patent, that Buyer shall permit 
Seller at its option and expense either to procure for 
Buyer the right to continue using the goods or to replace 
or modify the same so that it becomes noninfringing. 
The foregoing states the entire liability of Seller with 
respect to infringement of patents by the goods or any 
part thereof. Buyer shall hold Seller harmless against 
any expense, judgment or loss on account of any actual 
or alleged infringement of any patents, copyrights or 
trademarks which result from Seller’s compliance with 
Buyer’s designs, specifications or instructions.   
 
PATTERNS AND TOOLS  
Any patterns and tools heretofore or hereafter acquired 
specially to produce goods for Buyer shall become the 
property of the Seller. If Buyer does not order goods 
produced with such property for a period of two years, 
Seller may dispose of such property.  
 

ORDER CANCELLATION  
Non-Engineered Products  
A. Standard catalogued items not yet through 
complete order entry, no charge.  
B. Standard catalogued items through order entry but 
not yet in production - $250.00 domestic; $500 
international. 
Engineered Products  
A. Orders through order entry but not yet in 
engineering process - $250.00 domestic; $500 
international.  
B. Orders in engineering process - 25% of order value 
plus any vendor charges levied against G&W for 
advanced ordered materials. 
C. Approval drawings furnished and materials 
advanced ordered - 35% of order value plus cost of 
materials ordered.  
D. Order released for production - up to 100% of order 
value.   
 
 
STORAGE   
Equipment on which manufacture or delivery is delayed, 
due to any cause within the Buyer’s control, may be 
placed in storage by Seller, for Buyer’s account and 
risk, and regular charges therefore and expenses in 
connection therewith shall be paid by Buyer, but if, in 
Seller’s opinion, it is unable to obtain, or continue with 
such storage, Buyer will, on request, provide or arrange 
for suitable storage facilities and assume all costs and 
risks in connection therewith.   
 
RETURN OF MATERIAL   
No material shall be returned without first having 
secured approval and terms for return, along with 
necessary returned goods forms, from G&W Electric 
Co. Final acceptance of authorized returns will be made 
when the material is received at the factory.   
 
COMPLIANCE WITH LAWS   
Seller certifies that the goods sold hereunder were 
produced in compliance with all applicable requirements 
of sections 6, 7 and 12 of the Fair Labor Standards Act 
of 1938 amended and of regulations and orders of the 
United States Department of Labor issued under 
section 14 thereof.   
 
GENERAL   
A valid agreement binding upon Seller will only come 
into being as of the time a formal written 
acknowledgement of a purchase order is sent to Buyer 
by Seller. Such agreement is not assignable by Buyer 
without written approval of Seller. Such agreement will 
be governed by the laws of the State of Illinois.  Waiver 
by Seller of a breach of any of the Terms and 
Conditions of this or any other agreement with Buyer 
shall not be construed as a waiver of any other breach.   
 
ENTIRE AGREEMENT   
These Terms and Conditions constitute the entire 
agreement between Seller and Buyer, and such 
agreement may not be modified or amended except by 
a writing executed after the date hereof by an 
authorized officer of Seller. Seller shall not be bound by 
any terms of Buyer’s purchase order forms or other 
documents which attempt to impose conditions at 
variance with Seller’s Terms and Conditions of Sale set 
forth herein unless the same shall be specifically agreed 
to in writing by an authorized officer of Seller. Seller’s 
failure to object to the provisions contained in any of 
Buyer’s forms shall not be deemed a waiver of the 
provisions of these Terms and Conditions which shall 
constitute the entire agreement between the parties.   
 
INSTALLATION, SERVICING OR ERECTION  
Installation, erection or servicing of the equipment or 
supervision thereof by Seller, if specified or requested 
by Buyer, is available. Contact Factory for terms and 
conditions. 
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G&W Electric Company 
305 W. Crossroads Pkwy 

Bolingbrook, IL 60440 USA 
Tel: 708.388.5010 

Fax: 708.388.0755 
www.gwelec.com 

 
ISO 9001:2008 Certified

ISO 14001:2004 Certified 

 
G&W Southeast United States Customers      June 29, 2018 
 
RE:  Power Connections is the Exclusive G&W Utility Manufacturers’ Representative. 
 
To:   City of Monroe, GA 
 
This document shall confirm Power Connections, Inc. as our exclusive Sales Representative for 
Electric Utilities and Distributors serving the Electric Utilities in Parts of Florida, and all of Georgia, 
Alabama, Mississippi, Louisiana, Arkansas and Tennessee.  
 
All requests for quotations, purchase order submittals, order processing and post-sale service shall 
go through Power Connections, Inc.   All financial transactions shall occur directly between the buyer 
(City of Monroe, GA) and seller (G&W Electric Company). 
 
Please feel free to contact us should you have further questions. 
 
Sincerely, 

 
Jeff McCammon 
Regional Vice President 
G&W Electric Company 
2731 Indian Pipe Lane 
Signal Mountain, TN  37377 
Cell:  678-206-7611 
jmccammon@gwelec.com 
www.gwelec.com 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Brian Thompson 

Department:  Telecom 

Date:  12/4/2018 

Subject:  Approval for out of state travel 

 

 

Budget Account/Project Name: 523700 

Funding Source: Training 

     

Budget Allocation: $5000.00    

Budget Available: $5000.00    

Requested Expense: $485.00  Company of Purchase: Marriott/Per Diem 

 

 

Description:  
Requesting the approval of out of state travel for Brian Thompson, Justin Milligan, and Mike McGuire. Staff 
has been invited to TruBist’s Corporate Offices, January 2019. 
 
Background: 
Travel to Chester, SC to meet with TruVista.  Discuss the operation, access and explore the Minera TV 
Product and System. 
 
Attachment(s): 
ListAttachments 
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Estimated 

Start Date

Estimated 

Completion 

Date Completed

Nov-18 Dec-18 Started

Dec-18 Feb-18 Completed

Nov-17 Mar-18 Completed

Apr-18 Completed

May-18 Sep-18 Completed

Jul-18 Aug-18

Approved 

6/5/18

Jun-18 Aug-18 Completed

Oct-17 Apr-18 Completed

Mar-18 Ongoing

Feb-18 Feb-18 Completed

Jan-18 Feb-18 Completed

Sep-18 Oct-18

Jan-18 Jan-18 Ongoing

Sep-18 Jul-20 Ongoing

Jun-18 Aug-18 Completed

Feb-18 Aug-18 Ongoing

Feb-18 Mar-18 Started

Feb-18 Feb-18 Completed

Feb-18 Mar-18 Completed

Highland Ave./Wayne Street water main Nov-18 Jan-18 Ongoing

Ongoing

Dec-18 Mar-18 Completed

Apr-18 Dec-18 Ongoing

Aug-18 Oct-18 Completed

Mar-18 Mar-18 Completed

Aug-18 Sep-18 Completed

Oct-18 Apr-18 Started

2018 CDBG Awarded $750,000 CDBG grant

Alley @Livery Stable out to Spring Street Utility replacements finished - concrete work to start next week

Contractor has completed both ponds along with needed repairs

Install concrete drive with flower beds

Completed

Electrical started and HVAC to start 2nd week of December

Install 69 new water meters w/ erts & new meter boxes

Design phase

Pumps delivered and installed

Rehab of Primaries 1 & 2

Replace 2" water main with 6" main

Design process

Meadow Walk Subdivision Ponds 1 & 2

Alley @ Livery Stable (concrete pads/pea gravel)

Court Street Alley

Stormwater

2/15/2018 deadline for surveys/records

Material on hand / start once Olympian Way is completed

Rehab of 1000' of 6" terra-cotta sewer main

Working with Carl equipment / Process

Material on hand/will begin once repair made on 3 & 4

Steel gas main replacement

1 mile of 4" plastic main installed / currently building meter set

1500' 2" plastic gas main installed

Completed/landscaping left to do once weather clears

4" plastic main along Dean Hill Rd

1.6 miles of 2" plastic gas main / material paid for by residents

GMC/Lance Souther - main installed / currently installing new station

Replaced with Bryant Rd and Church Street due to extent of corrosion

Plant rehab (water,sewer,gas department offices)

Install gas lanterns (city wide)

Gas main replacement Roosevelt, Marable St area

Install new digester pumps

Rehab of main along Olympian Way 

Water Distribution

Install meters/meter boxes CDBG2016

Loganville Water Extension

Carl currently surveying / designAlcovy River sewer / Pump station

Sewer Plant

Design/Review for plant rehab

Sewer Collection

TV, Surveys for 2018 CDBG

Gas lights at City Hall Install gas latherns around property @ City Hall

2018 Project List

Water Treatment Plant

Plant roof

Notes

Natural Gas

Rehab of main along N. Midland/Hwy 78 ramp

Dean Hill Road

Alcovy Mountain Subdivison

Hwy 11/78 relocation

Lacy, Davis, Harris & Ash Streets

Mt. Vernon Rd Chicken house expansion

Retreat @ Mill Creek (middle street)

Alcovy Street Rehab

Will install as the material is delivered
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CITY OF MONROE: WATER & SEWER FUND OVERVIEW

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 FY 2018 AS BUDGET FY 2017

REVENUES 0.720M$   0.896M$   0.748M$   0.906M$   0.924M$   0.891M$   2.502M$   0.922M$   1.199M$   1.039M$   #N/A #N/A 10.747M$   8.989M$    7.355M$   

PERSONNEL COSTS 0.159M$   0.192M$   0.160M$   0.146M$   0.144M$   0.192M$   0.147M$   0.141M$   0.134M$   0.150M$   1.567M$    1.901M$    1.390M$   

CONTRACTED SVC 0.039M$   0.034M$   0.063M$   0.029M$   0.069M$   0.049M$   0.104M$   0.040M$   0.052M$   0.058M$   0.536M$    0.776M$    0.540M$   

SUPPLIES 0.082M$   0.136M$   0.194M$   0.132M$   0.139M$   0.099M$   0.103M$   0.180M$   0.154M$   0.144M$   1.363M$    1.532M$    1.208M$   

CAPITAL OUTLAY 0.255M$   0.502M$   0.518M$   0.640M$   0.412M$   0.451M$   0.519M$   0.758M$   0.616M$   0.247M$   4.918M$    1.344M$    2.981M$   

FUND TRANSFERS 0.033M$   0.040M$   0.041M$   0.041M$   0.041M$   0.042M$   0.045M$   0.045M$   0.043M$   0.046M$   0.416M$    0.630M$    0.313M$   

EXPENSES 0.568M$   0.904M$   0.976M$   0.988M$   0.804M$   0.833M$   0.917M$   1.164M$   1.000M$   0.645M$   8.799M$    6.183M$    6.432M$   

MARGIN 0.152M$   (0.008M)$  (0.228M)$  (0.081M)$  0.120M$   0.058M$   1.585M$   (0.242M)$  0.199M$   0.394M$   1.947M$    2.806M$    0.923M$   

12‐MO 
PROCESSED 
KGAL

12‐MO 
RETAIL 
KGAL

ROLLING 
12‐MO LINE 
LOSS

26.94%

REVENUES vs. EXPENSES MONTHLY WATER PROCESSED VS SOLD
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RETAIL SALES REPORT

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018

Residential 8,035     7,955     7,985     7,995     7,993     8,059     8,005     8,023     7,983     8,054    

Commercial 899       901       891       896       894       897       888       900       912       910      

Industrial 1         1         1         1         1         1         1         1         1         1        

Water Authority 1         1         1         1         1         1         1         1         1         1        

Residential Sprinkler 223       222       224       223       234       241       239       235       240       243      

Commercial Sprinkler 77        77        77        77        77        77        77        79        83        79       

Total 9,236     9,157     9,179     9,193     9,200     9,276     9,211     9,239     9,220     9,288    

YOY ∆ 1.95% 0.80% 0.93% 0.91% ‐1.32% 1.23% 0.85% 0.86% 1.37% 1.91%

Residential 33,268    33,961    32,761    32,032    33,907    35,410    36,031    36,270    37,502    36,395   

Commercial 9,691     10,150    9,795     10,659    11,437    14,315    13,856    13,774    14,348    15,953   

Industrial 2,203     2,175     2,004     1,422     1,744     1,264     1,864     1,249     1,699     1,759    

Water Authority 3,413     5,519     4,125     4,061     4,283     4,835     4,810     4,536     4,543     4,505    

Total 48,574    51,805    48,685    48,174    51,371    55,824    56,561    55,829    58,092    58,612   

YOY ∆ ‐7.91% 3.81% ‐2.36% ‐0.84% 6.50% ‐4.51% 2.69% ‐5.68% ‐3.71% 3.95%

Residential 0.278M$   0.287M$   0.276M$   0.270M$   0.285M$   0.295M$   0.299M$   0.302M$   0.311M$   0.305M$  

Commercial 0.075M$   0.078M$   0.077M$   0.081M$   0.085M$   0.101M$   0.099M$   0.099M$   0.103M$   0.112M$  

Industrial 0.009M$   0.009M$   0.008M$   0.006M$   0.007M$   0.005M$   0.008M$   0.005M$   0.007M$   0.007M$  

Water Authority 0.006M$   0.009M$   0.017M$   0.017M$   0.017M$   0.020M$   0.020M$   0.018M$   0.019M$   0.018M$  

Total 0.369M$   0.383M$   0.378M$   0.373M$   0.395M$   0.421M$   0.425M$   0.425M$   0.439M$   0.443M$  

YOY ∆ ‐4.41% 1.48% 3.72% 4.08% 10.96% ‐0.41% 4.53% ‐1.22% ‐0.18% 5.75%

CUSTOMER COUNT - WATER

REVENUE - WATER

KGALLONS - WATER
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RETAIL SALES REPORT

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018

Residential 6,155     6,098     6,115     6,110     6,120     6,164     6,127     6,153     6,112     6,167    

Commercial 818       801       795       802       801       798       793       803       810       811      

Water Authority 1         1         1         1         1         1         1         1         1         1        

Total 6,974     6,900     6,911     6,913     6,922     6,963     6,921     6,957     6,923     6,979    

YOY ∆ 2.05% 0.79% 0.70% 0.64% ‐2.47% 0.88% 0.44% 0.61% 0.86% 1.28%

Residential 33,268    33,961    32,761    32,032    33,907    35,410    36,031    36,270    37,502    36,395   

Commercial 9,691     10,150    9,795     10,659    11,437    14,315    13,856    13,774    14,348    15,953   

Water Authority 3,413     5,519     4,125     4,061     4,283     4,835     4,810     4,536     4,543     4,505    

Total 46,371    49,630    46,681    46,752    49,627    54,560    54,697    54,580    56,393    56,853   

YOY ∆ ‐6.90% 6.64% 0.85% 2.93% 9.93% ‐1.33% 4.41% ‐3.23% ‐2.97% 4.48%

Residential 0.196M$   0.197M$   0.194M$   0.192M$   0.195M$   0.198M$   0.200M$   0.203M$   0.203M$   0.202M$  

Commercial 0.116M$   0.116M$   0.120M$   0.124M$   0.129M$   0.149M$   0.137M$   0.127M$   0.138M$   0.137M$  

Water Authority 0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$   0.001M$  

Total 0.313M$   0.314M$   0.315M$   0.317M$   0.326M$   0.348M$   0.339M$   0.331M$   0.342M$   0.340M$  

YOY ∆ ‐1.35% 2.06% 1.97% ‐0.05% 6.88% 2.37% 2.85% ‐1.63% 1.56% 2.16%

CUSTOMER COUNT - SEWER

REVENUE - SEWER

KGALLONS - SEWER
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SALES STATISTICS

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 YTD

Residential 4         4         4         4         4         4         5         5         5         5         4        

Commercial 11        11        11        12        13        16        16        15        16        18        14       

Industrial 2,203     2,175     2,004     1,422     1,744     1,264     1,864     1,249     1,699     1,759     1,738    

Water Authority 3,413     5,519     4,125     4,061     4,283     4,835     4,810     4,536     4,543     4,505     4,463    

Residential $35 $36 $35 $34 $36 $37 $37 $38 $39 $38 $36

Commercial $84 $86 $86 $90 $95 $113 $111 $110 $113 $123 $101

Industrial $9,069 $8,956 $8,265 $5,914 $7,215 $5,275 $7,699 $5,215 $7,033 $7,275 $7,191

Water Authority $6,375 $9,382 $16,834 $16,575 $17,472 $19,702 $19,601 $18,494 $18,522 $18,369 $16,133

Residential $8.3658 $8.4529 $8.4155 $8.4228 $8.4193 $8.3215 $8.3035 $8.3298 $8.2956 $8.3706 $8.3697

Commercial $7.7515 $7.6652 $7.8498 $7.5709 $7.4275 $7.0800 $7.1450 $7.2139 $7.1640 $7.0433 $7.3911

Industrial $4.1166 $4.1176 $4.1242 $4.1587 $4.1368 $4.1735 $4.1305 $4.1751 $4.1393 $4.1359 $4.1408

Water Authority $1.8679 $1.7000 $4.0809 $4.0816 $4.0794 $4.0749 $4.0751 $4.0772 $4.0771 $4.0775 $3.6192

Average $5.5255 $5.4839 $6.1176 $6.0585 $6.0157 $5.9125 $5.9135 $5.9490 $5.9190 $5.9068 $5.8802

Residential 5         6         5         5         6         6         6         6         6         6         6        

Commercial 12        13        12        13        14        18        17        17        18        20        15       

Water Authority 3,413     5,519     4,125     4,061     4,283     4,835     4,810     4,536     4,543     4,505     4,463    

Residential $32 $32 $32 $31 $32 $32 $33 $33 $33 $33 $32

Commercial $142 $145 $151 $154 $161 $186 $173 $158 $171 $169 $161

Water Authority $1,279 $1,119 $1,173 $1,013 $1,199 $1,359 $1,279 $1,226 $1,412 $1,285 $1,234

Residential $5.8970 $5.7957 $5.9190 $6.0043 $5.7632 $5.6020 $5.5513 $5.6060 $5.4042 $5.5461 $5.7089

Commercial $11.9720 $11.4736 $12.2366 $11.6118 $11.3104 $10.3909 $9.9143 $9.2107 $9.6321 $8.5878 $10.6340

Water Authority $0.3748 $0.2028 $0.2843 $0.2494 $0.2800 $0.2811 $0.2659 $0.2703 $0.3109 $0.2851 $0.2805

Average $6.0813 $5.8240 $6.1466 $5.9552 $5.7846 $5.4247 $5.2439 $5.0290 $5.1157 $4.8063 $5.5411

AVERAGE KGALLONS/CUSTOMER (SEWER)

AVERAGE $/CUSTOMER (SEWER)

AVERAGE $/KGALLON (SEWER)

AVERAGE KGALLONS/CUSTOMER (WATER)

AVERAGE $/CUSTOMER (WATER)

AVERAGE $/KGALLON (WATER)
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WATER & SEWER UTILITY: REVENUES REPORTING PERIOD: 10/2018 MONROE

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

WATER SALES 438,705$        416,195$        4,027,931$      3,946,218$      4,802,637$     

SEWER SALES 334,246$        328,953$        3,261,076$      2,877,104$      3,899,606$     

SALES REVENUES (ACTUAL) 772,951$        745,147$        7,289,007$      6,823,322$      8,702,243$     

  AS BUDGET 705,083$        692,478$        7,050,833$      6,924,783$      Not Applicable

  % ACTUAL TO BUDGET 109.63% 107.61% 103.38% 98.53% Not Applicable

Note on Water & Sewer Sales: Detail break‐down for individual rate class is shown in WATER & SEWER: RETAIL SALES section.

OTHER REVENUES

WATER

OP REVENUE 2,575$          1,023$          16,252$         13,426$         996$           

MISC REVENUE 7,935$          5,290$          102,413$        53,450$         5,290$         

SALE OF FIXED ASSETS ‐$              ‐$              ‐$              ‐$              ‐$             

REIMB DAMAGE PROP ‐$              ‐$              ‐$              ‐$              ‐$             

TAP FEES 13,000$         22,125$         181,175$        112,850$        8,450$         

CUST ACCT FEES ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REV ‐$              ‐$              ‐$              ‐$              ‐$             

ADMIN ALLOC 22,677$         15,775$         153,663$        144,850$        13,991$        

INT/INVEST INCOME ‐$              ‐$              ‐$              ‐$              ‐$             

STATE GRANTS ‐$              ‐$              ‐$              ‐$              ‐$             

FEDERAL GRANT ‐$              ‐$              80,908$         ‐$              ‐$             

TRANSFER FROM CIP_WATER 73,420$         ‐$              1,199,322$      ‐$              ‐$             

OTHER REVENUES (WATER) 119,607$        44,213$         1,733,734$      324,575$        28,727$        

SEWER

OP REVENUE 5,980$          5,190$          46,970$         23,860$         3,480$         

FEDERAL GRANT ‐$              ‐$              419,092$        ‐$              ‐$             

MISC REVENUE ‐$              ‐$              4,000$          ‐$              ‐$             

TAP FEES 10,000$         14,000$         114,000$        87,500$         4,000$         

CUST ACCT FEES ‐$              ‐$              ‐$              ‐$              ‐$             

OTHER REV ‐$              ‐$              921$            ‐$              ‐$             

ADMIN ALLOC 18,139$         12,119$         122,918$        95,444$         10,748$        

INT/INVEST INCOME ‐$              ‐$              ‐$              ‐$              ‐$             

STATE GRANTS ‐$              ‐$              ‐$              ‐$              ‐$             

TRANSFER FROM CIP_SEWER 112,369$        ‐$              1,016,286$      ‐$              ‐$             

OTHER REVENUES (SEWER) 146,488$        31,309$         1,724,187$      206,804$        18,228$        

OTHER REVENUES (TOTAL) 266,095$        75,521$         3,457,921$      531,379$        46,956$        

  AS BUDGET 43,989$         46,009$         439,888$        460,086$        Not Applicable

  % ACTUAL TO BUDGET 604.91% 164.15% 786.09% 115.50% Not Applicable

TOTAL REVENUES (ACTUAL) 1,039,046$      820,669$        10,746,928$     7,354,701$      8,749,198$     

  AS BUDGET 749,072$        738,487$        7,490,722$      7,384,869$      Not Applicable

  % ACTUAL TO BUDGET 138.71% 111.13% 143.47% 99.59% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 10/2018 MONROE

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

PERSONNEL 150,016$       165,021$       1,566,621$     1,389,680$     1,950,444$    
CONTRACTED SERVICES 57,736$        38,161$        535,734$       540,214$       622,119$      
SUPPLIES 144,415$       46,068$        1,363,182$     1,207,505$     1,638,058$    
CAPITAL OUTLAY 247,082$       283,199$       4,917,778$     2,981,255$     5,713,204$    
FUND TRANSFERS 45,962$        38,009$        416,170$       313,334$       488,366$      
TOTAL 645,211$       570,459$       8,799,485$     6,431,989$     10,412,191$   

PERSONNEL 
Compensation 49,880$        38,057$        522,664$       357,873$       616,035$      
Benefits 20,437$        29,799$        185,761$       222,039$       241,762$      

PERSONNEL  (ACTUAL) 70,317$        67,855$        708,425$       579,912$       857,797$      
  AS BUDGET 80,502$        80,569$        805,021$       805,688$       Not Applicable
  % ACTUAL TO BUDGET 87.35% 84.22% 88.00% 71.98% Not Applicable

CONTRACTED SERVICES 
Professional Fee ‐$             ‐$             1,000$         ‐$             13,480$       

Web Design ‐$             ‐$             376$           ‐$             376$          
Consulting 500$           ‐$             13,326$        1,250$         25,806$       
Custodial Service ‐$             ‐$             ‐$             214$           642$          
Lawn & Maint 416$           ‐$             2,050$         180$           2,680$        
Holiday Event ‐$             ‐$             ‐$             ‐$             394$          
 Equipment Rep & Maint 4,554$         ‐$             64,622$        ‐$             64,622$       
 Vehicle Rep & Maint Outside 58$            ‐$             3,637$         ‐$             3,637$        
 R&M System ‐ Outside ‐$             ‐$             49,150$        ‐$             49,150$       
 R&M Buildings ‐ Outside 16,780$        ‐$             18,771$        ‐$             18,771$       
 R&M Water Tanks ‐ Outside ‐$             ‐$             38,438$        ‐$             38,438$       
 R&M Reservoir ‐ Outside ‐$             ‐$             1,900$         ‐$             1,900$        
 Maintenance Contracts 1,769$         ‐$             11,509$        ‐$             11,509$       
Sidewalk R&M ‐$             6,800$         ‐$             6,800$         ‐$            
 Sidewalk R&M ‐ Outside ‐$             ‐$             1,250$         ‐$             1,250$        
Security Sys ‐$             ‐$             ‐$             ‐$             ‐$            
Rents/Leases 4,853$         2,785$         27,851$        26,836$        33,214$       
Repair & Maintenance (Outside) ‐$             6,188$         ‐$             122,447$       33,104$       
Landfill Fees ‐$             ‐$             ‐$             ‐$             ‐$            
Contracted Services ‐$             324$           ‐$             18,477$        1,219$        
Comm Svcs 1,793$         458$           11,316$        4,564$         12,419$       
Postage 845$           ‐$             3,542$         ‐$             3,935$        
Public Relations ‐$             ‐$             81$            ‐$             97$           
Mkt Expense ‐$             ‐$             801$           60$            801$          
Util Bill Print Svcs ‐$             ‐$             ‐$             ‐$             ‐$            
Dues & Sub ‐$             ‐$             ‐$             1,859$         ‐$            
Travel 389$           ‐$             724$           ‐$             976$          
Fees ‐$             ‐$             2,109$         ‐$             2,351$        
 Vehicle Tag & Title Fee ‐$             ‐$             21$            ‐$             21$           
Training & Ed 2,924$         ‐$             9,583$         6,601$         10,797$       
Gen Liab Ins ‐$             ‐$             ‐$             2,181$         ‐$            
Uniform Rent ‐$             ‐$             ‐$             3,794$         ‐$            
 Contract Labor ‐$             ‐$             409$           ‐$             409$          
Fines/Late Fee 532$           ‐$             532$           ‐$             532$          
 Shipping/Freight ‐$             ‐$             318$           ‐$             318$          

CONTRACTED SERVICES  (ACTUAL) 35,413$        16,555$        261,937$       195,261$       318,990$      

  AS BUDGET 32,204$        30,017$        322,042$       300,167$       Not Applicable
  % ACTUAL TO BUDGET 109.97% 55.15% 81.34% 65.05% Not Applicable

SUPPLIES 
Chem & Pest ‐$             15,178$        ‐$             114,699$       31,514$       
Office Supplies 206$           90$            6,427$         23,601$        8,284$        
Auto Parts 638$           ‐$             7,812$         ‐$             7,812$        
Chemicals & Pesticides 7,560$         ‐$             136,571$       ‐$             136,571$      
Damage Claims ‐$             ‐$             2,393$         ‐$             2,393$        
Janitorial 1,958$         495$           11,992$        495$           13,994$       
 Equipment Parts 3,639$         ‐$             47,117$        ‐$             47,117$       
 R&M Building ‐ Inside ‐$             ‐$             2,020$         ‐$             2,020$        
 Equipment R&M ‐ Inside ‐$             ‐$             (5,638)$        ‐$             (5,638)$       
System R&M Inside 12,727$        ‐$             156,688$       ‐$             156,688$      

WATER
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 10/2018 MONROE

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH
 Reservoir R&M ‐ Inside ‐$             ‐$             1,679$         ‐$             1,679$        
 Sidewalk R & M ‐$             ‐$             530$           ‐$             530$          
 Expendable Fluids ‐$             ‐$             756$           ‐$             756$          
Postage ‐$             ‐$             ‐$             2,295$         219$          
Tires ‐$             ‐$             655$           ‐$             655$          
 Uniform Expense 479$           ‐$             4,109$         ‐$             4,109$        
 Computer Equipment 28$            ‐$             122$           ‐$             122$          
Utility Costs 38,835$        4,431$         279,968$       238,329$       333,802$      
Fuel & Mileage 2,133$         1,345$         13,798$        9,156$         16,124$       
Food 95$            ‐$             1,078$         ‐$             1,246$        
Books & Periodicals ‐$             ‐$             ‐$             ‐$             120$          
Sm Tool & Min Equip 4,048$         56$            22,487$        7,085$         33,583$       
Lab Supplies 4,275$         ‐$             19,766$        21,097$        24,666$       
Training Material ‐$             ‐$             9,591$         ‐$             9,591$        
Sm Oper Supplies 1,640$         (4,215)$        16,384$        29,000$        17,287$       
Uniform Rental 1,274$         278$           4,520$         278$           5,182$        
Construction Material ‐$             ‐$             ‐$             ‐$             1,197$        
Uniform Exp ‐$             ‐$             ‐$             3,108$         265$          
Repairs & Maintenance (Inside) ‐$             7,469$         ‐$             130,645$       37,647$       
Meters ‐$             ‐$             ‐$             56,247$        ‐$            
Equip Pur (<$5M) ‐$             ‐$             ‐$             3,295$         ‐$            
Dam Claims ‐$             ‐$             ‐$             ‐$             1,438$        
Lab Equip ‐$             ‐$             ‐$             ‐$             ‐$            
Misc ‐$             (302)$          ‐$             3,268$         ‐$            
Amr Proj Exp ‐$             ‐$             ‐$             ‐$             ‐$            

SUPPLIES  (ACTUAL) 79,534$        24,824$        740,824$       642,599$       890,973$      
  AS BUDGET 66,591$        61,058$        665,908$       610,583$       Not Applicable
  % ACTUAL TO BUDGET 119.44% 40.66% 111.25% 105.24% Not Applicable

CAPITAL OUTLAY 
Util Cash (Over)/Shrt ‐$             ‐$             ‐$             ‐$             ‐$            
Util Int Admin Alloc ‐$             ‐$             ‐$             ‐$             ‐$            
Depr Exp 82,992$        82,992$        829,922$       829,922$       995,906$      
Amortization 3,346$         ‐$             13,386$        ‐$             13,386$       
Admin Alloc ‐ Adm Exp (61,709)$       45,833$        561,967$       488,324$       684,182$      
Util Bad Debt Exp ‐$             ‐$             ‐$             ‐$             ‐$            
Principal Payments ‐$             ‐$             ‐$             ‐$             ‐$            
Interest Expense 11,525$        13,046$        118,954$       131,909$       144,265$      
Sites/Land ‐$             ‐$             ‐$             ‐$             ‐$            
Cip 68,358$        30,000$        1,099,259$     151,729$       1,099,259$    
Capital Expenditures 5,062$         ‐$             100,065$       121,500$       100,065$      

CAPITAL OUTLAY  (ACTUAL) 109,575$       171,870$       2,723,551$     1,723,384$     3,037,062$    
  AS BUDGET 56,015$        ‐$             560,149$       ‐$             Not Applicable
  % ACTUAL TO BUDGET 195.62% 0.00% 486.22% 0.00% Not Applicable

FUND TRANSFERS 
FUND TRANSFERS  (ACTUAL) 25,656$        21,334$        226,965$       169,762$       266,698$      
  AS BUDGET ‐$             ‐$             ‐$             ‐$             Not Applicable
  % ACTUAL TO BUDGET 0.00% 0.00% 0.00% 0.00% Not Applicable

TOTAL WATER EXPENSES (ACTUAL) 320,496$       302,439$       4,661,702$     3,310,919$     5,371,520$    

  AS BUDGET 235,312$       171,644$       2,353,121$     1,716,438$     Not Applicable
  % ACTUAL TO BUDGET 136.20% 176.20% 198.11% 192.89% Not Applicable
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 10/2018 MONROE

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

PERSONNEL 
Compensation 54,829$        55,144$        621,329$       529,926$       774,363$      
Benefits 24,869$        42,022$        236,867$       279,842$       318,284$      

PERSONNEL  (ACTUAL) 79,699$        97,166$        858,196$       809,769$       1,092,647$    
  AS BUDGET 77,896$        82,948$        778,961$       829,483$       Not Applicable
  % ACTUAL TO BUDGET 102.31% 117.14% 110.17% 97.62% Not Applicable

CONTRACTED SERVICES 
Consulting 500$           ‐$             29,200$        47,150$        29,200$       
Professional Fee ‐$             ‐$             1,000$         ‐$             1,000$        
Web Design 28$            ‐$             448$           ‐$             448$          
Util Protect Ctr ‐$             ‐$             ‐$             ‐$             ‐$            
Landfill Fees 5,850$         ‐$             65,694$        ‐$             65,694$       
Custodial Service ‐$             ‐$             ‐$             107$           321$          
Lawn & Maint 1,781$         ‐$             7,230$         ‐$             8,020$        
Holiday Event ‐$             ‐$             ‐$             ‐$             394$          
Security Sys ‐$             ‐$             ‐$             ‐$             ‐$            
Equipment Repair & Maintenance ‐$             ‐$             29,619$        ‐$             29,619$       
 Vehicle Rep & Maint Outside ‐$             ‐$             3,311$         ‐$             3,311$        
 R&M System ‐ Outside 340$           ‐$             32,758$        ‐$             32,758$       
 R&M Buildings ‐ Outside 1,873$         ‐$             7,152$         ‐$             7,152$        
Maintenance Contracts 961$           ‐$             14,852$        ‐$             14,852$       
Rents/Leases 4,836$         5,283$         57,884$        50,194$        68,215$       
Repairs & Maintenance (Outside) ‐$             1,252$         ‐$             146,056$       (7,296)$       
Landfill Fees ‐$             10,883$        ‐$             73,425$        20,580$       
Contracted Services ‐$             603$           ‐$             5,311$         1,235$        
Comm Svcs 2,537$         634$           11,393$        5,396$         12,853$       
Postage 133$           ‐$             133$           ‐$             133$          
Public Relations ‐$             400$           121$           400$           353$          
Mkt Expense ‐$             ‐$             ‐$             ‐$             ‐$            
Util Bill Print Svcs ‐$             ‐$             ‐$             ‐$             ‐$            
Dues & Sub ‐$             ‐$             ‐$             1,073$         ‐$            
 Mileage Reimbursement ‐$             ‐$             44$            ‐$             44$           
Travel 275$           ‐$             1,439$         ‐$             1,439$        
Fees 650$           ‐$             1,246$         ‐$             1,534$        
 Vehicle Tag & Title Fee ‐$             ‐$             3$             ‐$             3$            
Ga Dept Rev Fee ‐$             550$           450$           550$           450$          
Training & Ed 2,359$         ‐$             7,409$         5,369$         8,408$        
Gen Liab Ins ‐$             ‐$             ‐$             3,498$         ‐$            
Uniform Rent ‐$             ‐$             ‐$             4,424$         ‐$            
Contract Labor ‐$             ‐$             1,759$         ‐$             1,759$        
Fine/Late Fee 201$           2,000$         201$           2,000$         201$          
 Shipping/Freight ‐$             ‐$             451$           ‐$             451$          

CONTRACTED SERVICES  (ACTUAL) 22,323$        21,606$        273,797$       344,953$       303,129$      

  AS BUDGET 32,450$        33,529$        324,500$       335,292$       Not Applicable
  % ACTUAL TO BUDGET 68.79% 64.44% 84.37% 102.88% Not Applicable

SUPPLIES 
Chem & Pest ‐$             11,773$        ‐$             83,468$        22,629$       
Office Supplies 110$           258$           4,520$         14,992$        4,969$        
Auto Parts 405$           ‐$             13,151$        ‐$             13,151$       
 Chemicals & Pesticides 9,901$         ‐$             110,053$       ‐$             110,053$      
 Expendable Fluids ‐$             ‐$             267$           ‐$             267$          
Tires ‐$             ‐$             4,277$         ‐$             4,277$        
Uniform Expense 122$           ‐$             5,288$         ‐$             5,288$        
Janitorial 939$           389$           5,624$         389$           6,741$        
 Computer Equipment 31$            ‐$             137$           ‐$             137$          
Postage ‐$             ‐$             ‐$             833$           ‐$            
 Damage Claims ‐$             ‐$             10,289$        ‐$             10,289$       
Equipment Parts 3,361$         ‐$             50,131$        ‐$             50,131$       
R&M Building ‐ Inside 276$           ‐$             5,140$         ‐$             5,140$        
 Equipment R&M ‐ Inside ‐$             ‐$             (0)$            ‐$             (0)$           
 System R&M ‐ Inside 5,316$         ‐$             30,709$        ‐$             30,709$       
Utility Costs 25,749$        3,469$         239,143$       247,652$       284,478$      
Transportation 3,526$         2,480$         21,784$        19,014$        25,020$       
Food 438$           234$           2,264$         234$           2,686$        
Books & Periodicals ‐$             ‐$             ‐$             ‐$             120$          
Sm Tool & Min Equip 5,222$         39$            53,058$        26,715$        66,497$       

WASTEWATER
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WATER & SEWER UTILITY: EXPENSES REPORTING PERIOD: 10/2018 MONROE

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH
Lab Supplies 2,666$         ‐$             20,169$        20,040$        23,877$       
Sm Oper Supplies 5,187$         1,536$         38,700$        39,131$        46,611$       
Uniform 1,632$         724$           7,652$         3,565$         9,909$        
Construction Material ‐$             ‐$             ‐$             ‐$             1,197$        
Repairs & Maintenance (Inside) ‐$             ‐$             ‐$             96,953$        22,442$       
Meters ‐$             ‐$             ‐$             ‐$             ‐$            
Equip Pur (<$5M) ‐$             ‐$             ‐$             3,905$         179$          
Dam Claims ‐$             1,195$         ‐$             1,125$         285$          
Lab Equip ‐$             ‐$             ‐$             ‐$             ‐$            
Misc ‐$             (852)$          ‐$             6,890$         ‐$            

CONTRACTED SERVICES  (ACTUAL) 64,880$        21,244$        622,358$       564,906$       747,085$      
  AS BUDGET 66,591$        61,058$        665,908$       610,583$       Not Applicable
  % ACTUAL TO BUDGET 97.43% 34.79% 93.46% 92.52% Not Applicable

CAPITAL OUTLAY 
Util Cash (Over)/Shrt ‐$             ‐$             ‐$             ‐$             ‐$            
Util Int Admin Alloc ‐$             ‐$             ‐$             ‐$             ‐$            
Depr Exp 60,202$        60,202$        602,018$       602,018$       722,422$      
Amortization 3,354$         ‐$             13,417$        ‐$             13,417$       
Admin Alloc ‐ Adm Exp (49,362)$       35,210$        449,527$       375,145$       543,417$      
Util Bad Debt Exp ‐$             ‐$             ‐$             ‐$             ‐$            
Principal Payments ‐$             ‐$             ‐$             ‐$             ‐$            
Interest Expense 10,944$        12,423$        112,978$       125,519$       137,053$      
Sites/Land ‐$             ‐$             ‐$             ‐$             ‐$            
Cip 112,369$       3,494$         897,304$       100,518$       1,140,851$    
Capital Expenditures ‐$             ‐$             118,982$       54,671$        118,982$      

CAPITAL OUTLAY  (ACTUAL) 137,507$       111,329$       2,194,227$     1,257,870$     2,676,142$    
  AS BUDGET 55,987$        ‐$             559,872$       ‐$             Not Applicable
  % ACTUAL TO BUDGET 245.60% 0.00% 391.92% 0.00% Not Applicable

FUND TRANSFERS 
FUND TRANSFERS  (ACTUAL) 20,306$        16,675$        189,205$       143,573$       221,668$      
  AS BUDGET 52,467$        ‐$             524,667$       ‐$             Not Applicable
  % ACTUAL TO BUDGET 38.70% 0.00% 36.06% 0.00% Not Applicable

TOTAL EXPENSES (ACTUAL) 324,715$       268,020$       4,137,783$     3,121,071$     5,040,671$    

  AS BUDGET 285,391$       177,536$       2,853,907$     1,775,358$     Not Applicable
  % ACTUAL TO BUDGET 113.78% 150.97% 144.99% 175.80% Not Applicable

Page 10

86



COVER 1

OVERVIEW 2

SALES REPORT 3

SALES STATISTICS 4

POWER SUPPLY 5

DETAIL REVENUES 6

DETAIL EXPENSES  7-9

MONROE

M O N T H L Y  D I R E C T O R ' S  R E P O R T
R E P O R T I N G  P E R I O D :  1 0 / 2 0 1 8  |  F Y  2 0 1 8

Page 1

87



CITY OF MONROE: NATURAL GAS FUND OVERVIEW

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 FY 2018 AS BUDGET FY 2017

REVENUES 0.539M$   0.741M$   0.455M$   0.469M$   0.304M$   0.188M$   0.729M$   0.159M$   0.164M$   0.178M$   3.926M$    3.031M$    2.765M$   

PERSONNEL COSTS 0.052M$   0.039M$   0.056M$   0.131M$   0.053M$   0.064M$   0.048M$   0.049M$   0.048M$   0.051M$   0.590M$    0.419M$    0.406M$   

CONTRACTED SVC 0.007M$   0.019M$   0.010M$   0.021M$   0.020M$   0.015M$   0.004M$   0.012M$   0.013M$   0.016M$   0.136M$    0.183M$    0.108M$   

SUPPLIES 0.230M$   0.290M$   0.175M$   0.167M$   0.118M$   0.087M$   0.072M$   0.084M$   0.089M$   0.078M$   1.388M$    1.384M$    1.017M$   

CAPITAL OUTLAY ‐$      0.088M$   0.011M$   0.005M$   0.008M$   0.016M$   0.117M$   0.329M$   0.001M$   0.017M$   0.591M$    ‐$       0.102M$   

FUND TRANSFERS 0.042M$   0.077M$   0.094M$   0.075M$   0.068M$   0.081M$   0.066M$   0.135M$   0.056M$   (0.011M)$  0.683M$    0.695M$    0.535M$   

EXPENSES 0.331M$   0.512M$   0.346M$   0.398M$   0.267M$   0.262M$   0.306M$   0.608M$   0.207M$   0.151M$   3.388M$    2.681M$    2.167M$   

MARGIN 0.208M$   0.229M$   0.109M$   0.071M$   0.037M$   (0.074M)$  0.423M$   (0.449M)$  (0.043M)$  0.027M$   0.538M$    0.350M$    0.597M$   

12‐MO 
PURCHASED 
CCF's

12‐MO 
RETAIL 
CCF's

12‐MO LINE 
LOSS

2.37%
AVERAGE 
COST PER 
CCF

$0.4690 

REVENUES vs. EXPENSES AVERAGE $/CCF
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RETAIL SALES REPORT

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018

Residential 3,188      3,160      3,156      3,176      3,181      3,184      3,187      3,196      3,190      3,200     

Commercial 559        557        554        560        556        555        552        548        557        556       

Industrial 3          3          3          3          3          3          3          3          3          3         

City 20         20         20         20         20         20         20         20         20         20        

Total 3,772      3,742      3,736      3,762      3,763      3,765      3,765      3,770      3,773      3,782     

Year‐Over‐Year ∆ 1.15% 0.00% ‐0.24% ‐2.94% ‐0.74% 0.67% 0.99% 0.51% 0.35% 0.88%

Residential 0.285M     0.348M     0.205M     0.163M     0.109M     0.044M     0.027M     0.024M     0.025M     0.025M    

Commercial 0.184M     0.278M     0.155M     0.137M     0.109M     0.065M     0.055M     0.055M     0.061M     0.056M    

Industrial 0.016M     0.008M     0.005M     0.007M     0.001M     0.005M     0.000M     0.001M     0.000M     0.002M    

City 0.011M     0.017M     0.009M     0.010M     0.007M     0.002M     0.002M     0.002M     0.002M     0.002M    

Total 0.508M     0.667M     0.408M     0.348M     0.252M     0.136M     0.100M     0.100M     0.108M     0.102M    

Year‐Over‐Year ∆ 19.11% 68.96% 20.11% 19.85% 45.60% 0.66% ‐10.35% ‐2.89% 9.30% ‐11.84%

Residential 0.312M$    0.391M$    0.243M$    0.191M$    0.142M$    0.081M$    0.064M$    0.062M$    0.062M$    0.062M$   

Commercial 0.186M$    0.304M$    0.157M$    0.141M$    0.116M$    0.075M$    0.066M$    0.064M$    0.070M$    0.067M$   

Industrial 0.016M$    0.008M$    0.005M$    0.007M$    0.001M$    0.005M$    0.000M$    0.001M$    0.000M$    0.002M$   

Other 0.011M$    0.016M$    0.028M$    0.026M$    0.023M$    0.017M$    0.014M$    0.016M$    0.017M$    0.016M$   

City 0.007M$    0.012M$    0.006M$    0.007M$    0.005M$    0.002M$    0.002M$    0.002M$    0.002M$    0.001M$   

Total 0.531M$    0.731M$    0.440M$    0.372M$    0.286M$    0.179M$    0.146M$    0.144M$    0.152M$    0.148M$   

Year‐Over‐Year ∆ 10.58% 65.54% 21.42% 21.52% 34.35% 1.37% ‐4.88% 0.34% 7.76% ‐7.83%

CUSTOMER COUNT

CCF

REVENUE
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SALES STATISTICS

Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 YTD

Residential 89        110       65        51        34        14        8         8         8         8         40       

Commercial 329       500       280       245       196       118       100       100       110       101       208      

Industrial 5,453     2,621     1,744     2,460     312       1,723     17        397       43        502       1,527    

City 527       831       445       518       337       110       97        93        103       77        314      

Residential $98 $124 $77 $60 $45 $25 $20 $19 $20 $19 $51

Commercial $333 $546 $284 $252 $208 $134 $119 $116 $126 $120 $224

Industrial $5,364 $2,589 $1,729 $2,431 $326 $1,708 $37 $409 $62 $512 $1,517

City $344 $616 $289 $335 $231 $90 $83 $79 $86 $70 $222

Residential $1.0925 $1.1235 $1.1867 $1.1758 $1.3001 $1.8214 $2.3723 $2.5350 $2.4908 $2.5181 #N/A #N/A $1.7616

Commercial $1.0124 $1.0940 $1.0144 $1.0285 $1.0619 $1.1408 $1.1838 $1.1663 $1.1545 $1.1813 #N/A #N/A $1.1038

Industrial $0.9837 $0.9876 $0.9915 $0.9881 $1.0441 $0.9916 $2.1338 $1.0304 $1.4488 $1.0199 #N/A #N/A $1.1619

City $0.6520 $0.7405 $0.6506 $0.6476 $0.6839 $0.8220 $0.8612 $0.8503 $0.8363 $0.9185 #N/A #N/A $0.7663

Average $0.9351 $0.9864 $0.9608 $0.9600 $1.0225 $1.1940 $1.6378 $1.3955 $1.4826 $1.4095 $1.1984

AVERAGE CCF/CUSTOMER

AVERAGE $/CUSTOMER

AVERAGE $/CCF

Page 4

90



NATURAL GAS: SUPPLY REPORTING PERIOD: 10/2018 MONROE

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

Natural Gas Supply Cost

Capacity Reservation Fees 33,327$         33,374$         406,054$        406,622$        493,917$       

Demand Storage/Peaking Services 1,529$          1,529$          15,493$         15,496$         18,602$        

Supply Charges 29,350$         32,989$         863,326$        772,062$        1,006,567$     

Gas Authority Supply Charges 1,592$          ‐$              35,605$         ‐$              35,605$        

Gas Authority Charges 213$            (866)$           (55,274)$        (36,940)$        (63,109)$       

P.A.C.E 300             ‐               3,000           ‐               3,000          

APGA Annual Dues ‐               ‐               2,973           ‐               2,973          

Other 881             3,502           19,102          28,644          25,033         

TOTAL MGAG BILL 67,192$         70,528$         1,290,279$      1,185,884$      1,522,588$     

DELIVERED SUPPLY

Volume CCF 100,250         110,820         2,822,090       2,348,290       3,325,050      

Volume Dth (MGAG) 97,930          107,260         2,756,200       2,280,880       3,246,500      

*Dth (dekatherm) is the measured of gas volume.  Dth to Ccf (Centi Cubic Feet) conversion is based on the BTU fuel content

UNIT COSTS

$/Dth 0.6861          0.6575          0.4681          0.5199          0.4690         

$/CCF 0.6702          0.6364          0.4572          0.5050          0.4579         
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NATURAL GAS: REVENUES REPORTING PERIOD: 10/2018 MONROE

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

SALES REVENUES

NATURAL GAS SALES 147,559$        157,715$        3,126,458$      2,574,760$      3,649,701$     

SALES REVENUES (ACTUAL) 147,559$        157,715$        3,126,458$      2,574,760$      3,649,701$     

  AS BUDGET 286,932$        287,528$        2,869,318$      287,528$        Not Applicable

  % ACTUAL TO BUDGET 51.43% 54.85% 108.96% 895.48% Not Applicable

Note on Natural Gas Sales: Detail break‐down for individual rate class is shown in NATURAL GAS: RETAIL SALES section.

OTHER REVENUES

OP REVENUE ‐               ‐               ‐               ‐               ‐              

MISC REVENUE ‐               ‐               98              800             1,296          

CONTRIBUTED CAPITAL ‐               ‐               ‐               ‐               6,970          

SALE FIXED ASSETS ‐               ‐               ‐               ‐               ‐              

TAP FEES ‐               4,800           26,025          17,200          30,625         

OTHER REV ‐               ‐               ‐               ‐               ‐              

ADMIN ALLOC 13,430          8,324           91,007          76,437          105,542        

INT/INVEST INCOME ‐               ‐               ‐               ‐               ‐              

STATE GRANTS ‐               ‐               ‐               ‐               ‐              

MGAG REBATE ‐               ‐               91,524          95,505          91,524         

TRANSFER FROM CIP 16,749          ‐               590,676         ‐               590,676        

OTHER REVENUES (ACTUAL) 30,179$         13,124$         799,330$        189,942$        826,632$       

  AS BUDGET 16,169$         18,063$         161,691$        180,631$        Not Applicable

  % ACTUAL TO BUDGET 186.65% 72.66% 494.36% 105.15% Not Applicable

TOTAL REVENUES (ACTUAL) 177,738$        170,839$        3,925,788$      2,764,701$      4,476,334$     

  AS BUDGET 303,101$        305,591$        3,031,008$      3,055,914$      Not Applicable

% ACTUAL TO BUDGET 58.64% 55.90% 129.52% 90.47% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 10/2018 MONROE

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

PERSONNEL

Compensation 37,489$         24,003$         372,703$        224,386$        449,533$       

Benefits 13,592          22,009          217,159         181,514         258,492        

PERSONNEL (ACTUAL) 51,081$         46,227$         590,051$        406,115$        708,213$       

  AS BUDGET 41,863$         43,305$         418,632$        433,048$        Not Applicable

  % ACTUAL TO BUDGET 122.02% 106.75% 140.95% 93.78% Not Applicable

CONTRACTED SERVICES

Consulting 175$            ‐$              16,418$         8,695$          17,463$        

Util Protect Ctr ‐               ‐               ‐               ‐               ‐              

Custodial Service ‐               ‐               ‐               23              69             

Lawn & Maint ‐               ‐               ‐               ‐               ‐              

Holiday Events ‐               ‐               ‐               ‐               394            

Security Sys ‐               ‐               ‐               ‐               ‐              

 Equipment Rep & Maint ‐               ‐               19,498          ‐               19,498         

 Vehicle Rep & Maint Outside 25              ‐               217             ‐               217            

 R&M System ‐ Outside ‐               ‐               14,393          ‐               14,393         

 Maintenance Contracts 552             ‐               5,227           ‐               5,227          

Equip Rent/Lease 188             453             2,139           5,944           2,836          

Pole Equip Rent/Lease ‐               ‐               ‐               ‐               ‐              

 Equipment Rental ‐               ‐               158             ‐               158            

Repairs & Maintenance (Outside) ‐               1,662           ‐               51,483          6,967          

Landfill Fees ‐               ‐               ‐               ‐               ‐              

Maint Contracts ‐               495             ‐               3,530           689            

Other Contract Svcs ‐               928             3,647           19,542          9,117          

Comm Svcs 1,168           489             6,777           4,669           8,227          

Postage 800             ‐               800             ‐               800            

Public Relations 420             ‐               533             ‐               565            

Mkt Expense 9,262           200             30,840          5,631           34,448         

Printing ‐               ‐               ‐               ‐               70             

Util Bill Print Svcs ‐               ‐               ‐               ‐               ‐              

Dues & Sub ‐               ‐               ‐               1,370           ‐              

Travel 403             112             1,523           112             1,523          

Fees ‐               ‐               1,396           313             1,517          

Ga Dept Rev Fee ‐               50              50              50              50             

Training & Ed 2,110           ‐               14,082          6,385           15,750         

Gen Liab Ins ‐               ‐               ‐               ‐               ‐              

Uniform Rent ‐               ‐               ‐               449             ‐              

 Contract Labor 870             ‐               18,394          ‐               18,394         

 Shipping/Freight ‐               ‐               85              ‐               85             

CONTRACTED SERVICES (ACTUAL) 15,973$         4,388$          136,177$        108,195$        158,457$       

  AS BUDGET 18,323$         15,973$         183,229$        159,729$        Not Applicable

  % ACTUAL TO BUDGET 87.17% 27.47% 74.32% 67.74% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 10/2018 MONROE

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

SUPPLIES

Gas Cost 66,011          69,456          1,265,203       952,246         1,491,581      

Office Supplies 35              49              3,283           1,459           3,298          

Postage ‐               ‐               ‐               465             ‐              

 Auto Parts ‐               ‐               1,413           ‐               1,413          

 Damage Claims ‐               ‐               10,132          ‐               10,132         

Tires ‐               ‐               771             ‐               771            

 Uniform Expense ‐               ‐               5,483           ‐               5,483          

Janitorial 125             34              750             34              887            

Computer Equipment 13              ‐               58              ‐               58             

 Equipment Parts 35              ‐               5,705           ‐               5,705          

Repair & Maintenance 6,737           ‐               52,469          ‐               52,469         

Util Costs ‐ Util Fund 323             ‐               3,279           1,405           3,941          

Util Cost ‐ Other Fund ‐               ‐               ‐               196             ‐              

Mileage Reimb ‐               ‐               ‐               834             ‐              

Auto & Truck Fuel 1,168           1,273           12,922          9,528           15,103         

Food 36              ‐               572             ‐               607            

Sm Tool & Min Equip 1,622           39              14,953          2,812           20,513         

 Meters ‐               ‐               929             ‐               929            

Sm Oper Supplies 2,051           ‐               10,484          12,992          11,226         

Construction Material ‐               ‐               ‐               ‐               1,197          

Tires ‐               ‐               ‐               ‐               1,237          

Uniform Exp ‐               ‐               ‐               3,339           ‐              

Repairs & Maintenance (Inside) ‐               1,280           ‐               28,174          7,950          

Equip Pur (<$5M) ‐               ‐               ‐               2,878           ‐              

Dam Claims ‐               ‐               ‐               ‐               202            

Misc ‐               (211)            ‐               240             ‐              

SUPPLIES (ACTUAL) 78,156$         71,919$         1,388,407$      1,016,600$      1,634,702$     

  AS BUDGET 138,375$        11,046$         1,383,750$      110,458$        Not Applicable

  % ACTUAL TO BUDGET 56.48% 651.10% 100.34% 920.35% Not Applicable

CAPITAL OUTLAY

Cip 16,749$         41,679$         590,676$        101,534$        702,053$       

Capital Expenditures ‐$              ‐$              ‐$              ‐$              ‐$             

 Amortization Def Chg 2016 Bond 1,080$          ‐$              4,320$          ‐$              4,320$         

Depr Exp 11,884$         11,884$         118,840$        118,840$        142,608$       

Int Exp 2016 Rev Bond 3,524           4,000           36,375          40,413          44,127         

CAPITAL OUTLAY (ACTUAL) 33,237$         57,562$         750,212$        260,788$        893,108$       

  AS BUDGET 3,600$          ‐$              35,995$         ‐$              Not Applicable

  % ACTUAL TO BUDGET 923.36% 0.00% 2084.21% 0.00% Not Applicable
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NATURAL GAS: EXPENSES REPORTING PERIOD: 10/2018 MONROE

Oct 2018 Oct 2017 FY2018 YTD FY2017 YTD
MOST RECENT 

12-MONTH

FUND TRANSFERS

Admin Alloc ‐ Adm Exp (36,547)$        24,186$         332,824$        257,687$        397,317$       

Transfer To Gf 8,955           6,945           190,258         118,037         207,608        

Transfer To Cip ‐               ‐               ‐               ‐               ‐              

Transfer ‐ Insurance ‐               ‐               ‐               ‐               ‐              

FUND TRANSFERS (ACTUAL) (27,591)$        31,131$         523,082$        375,724$        604,925$       

  AS BUDGET 65,930$         60,506$         659,303$        605,063$        Not Applicable

  % ACTUAL TO BUDGET ‐41.85% 51.45% 79.34% 62.10% Not Applicable

TOTAL EXPENSES (ACTUAL) 150,855$        211,229$        3,387,929$      2,167,422$      3,999,405$     

  AS BUDGET 268,091$        130,830$        2,680,909$      1,308,298$      Not Applicable

  % ACTUAL TO BUDGET 56.27% 161.45% 126.37% 165.67% Not Applicable

Page 9
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Utilities Committee 

From:  Logan Propes, City Administrator  

Department:  Waster, Sewer, Gas, & Stormwater  

Date:  12/04/2018 

Subject:  Award for Engineering Services for the Wastewater Treatment Plant Rehabilitation   

 

 

Budget Account/Project Name: NEWWWTP 

Funding Source: GEFA/Utility Capital – 2019   

     

Budget Allocation: Up to $8,000,000    

Budget Available: $8,000,000    

Requested Expense: $7,651,800  Company of Purchase: Hofstadter & Associates   

 

 
Description:  
Staff recommends that the Committee award the Wastewater Treatment Plant Rehabilitation project engineering and 
construction services to Hofstadter & Associates for a total project amount to not exceed $7,651,800 contingent upon 
approval of GEFA funding and being ready to construct within six months of Council approval.   
 
Background: 
Previously, the City had committed $100,000 to Hofstadter to begin preliminary design and engineering on a new or 
significantly rehabilitated Wastewater treatment plant.  After several design iterations and in consultation with city 
staff, preliminary plant designs have been decided on to be finally engineered and constructed.  
 
The City of Monroe will make application the state GEFA fund for below-market interest rates on the project with a 
maximum of approximately $7.652 million to be spent. Staff believes this project can be performed under budget. 
 
Hofstadter & Associates will present further details.  
 
 
 Attachment(s):  to be delivered in person by Hofstadter  
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CITY OF MONROE FIRE DEPT

2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018

JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL-YTD

PHONE CALLS 128 180 154 157 191 113 161 120 157 1204

186 208 192 159 240 142 196 140 183 1463

INCIDENT REPORTS

4 1 2 2 1 1 1 2 3 3 20

0 0 1 1 0 0 0 2 0 2 6

3 0 1 1 1 5 2 2 0 0 15

1 0 1 2 5 1 1 3 0 1 15

2 2 1 0 2 1 2 2 1 0 13

0 0 1 0 0 0 0 0 1 0 2

Fire Other 1 0 1 0 0 0 0 0 0 0 2

11 3 8 6 9 8 6 11 5 6 0 0 73

EMS

71 77 75 60 48 50 53 59 58 42 593

65 48 52 92 68 74 60 83 74 78 694

4 6 5 12 10 8 1 6 6 7 65

0 1 0 2 1 0 0 0 0 1 5

4 6 6 4 6 3 3 5 1 5 43

0 1 0 2 1 0 0 0 1 0 5

0 0 0 2 0 1 1 0 0 1 5

144 139 138 174 134 136 118 153 140 134 0 0 1410

HAZARDOUS CONDITIONS

0 0 1 1 0 0 1 0 0 0 3

1 1 2 0 0 3 0 2 2 1 12

6 1 5 2 4 5 6 4 7 4 44

7 2 8 3 4 8 7 6 9 5 0 0 59

SERVICE CALL

3 2 2 2 2 2 2 1 1 0 17

1 1 1 4 4 1 3 4 0 8 27

10 6 11 15 8 9 10 15 13 14 111

14 9 14 21 14 12 15 20 14 22 0 0 155

Public Service

Total Service Calls

Hazardous Other

Total Hazardous Calls

Assist other Agency

Service Other

EMS Call

Duration in Minutes

Vehicle/Pedestrain Accident

Medical Assist

Total Fire Calls

FIRES

Vehicle Fire

Trash/Waste Fire

Building Fire

Grass Fire

Dumpster Fire

Total EMS Calls

Flammable Liguid Spill

Gas Leak (LP/Natural Gas)

CookingFire

Vehicle Accident w/Injuries

MVA/No Injuries

Extrication

EMS Other
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GOOD INTENT CALL

49 45 52 34 39 45 44 29 31 44 412

9 4 3 7 8 5 7 2 3 2 50

3 1 6 2 1 1 1 3 1 2 21

61 50 61 43 48 51 52 34 35 48 0 0 483

False Alarm

0 2 1 0 0 1 1 0 0 1 6

9 8 2 4 3 7 10 6 8 2 59

5 0 1 6 0 2 12 7 7 3 43

0 0 1 0 2 4 0 0 0 0 7

14 10 5 10 5 14 23 13 15 6 0 0 115

SEVERE WEATHER

0 0 0 0 0 3 0 0 0 0 3

TOTAL 251 213 234 257 214 232 221 237 218 221 0 0 2298

6 6 1 1 2 8 4 2 4 10 44

4 1 11 6 5 2 8 6 7 5 55

PUBLIC RELATIONS/EVENTS 2 2 1 4 4 1 3 4 3 8 32

TRAINING HRS. 273.5 272 457.5 509.5 274 256.5 279 396.25 276 579 3573.25

BUILDING INSPECTIONS 28 18 12 14 9 11 14 16 12 22 156

SMOKE ALARMS ISSUED TO PUBLIC 0 0 50 38 4 5 8 4 7 6 122

ARSON INVESTIGATIONS/CITY 1 1 1 1 0 0 1 0 1 3 9

ARSON INVEST./INTER AGENCY 0 0 0 0 0 0 0 0 0 0 0

AID RECEIVED FROM WCFR

Canceled Call

No Emergency Found

Good Intent Other

Total Good Intent Calls

Malicious Alarm

System/Detector Malfunction

Unintentional Activation

Alarm Other

Total False Alarm

Sever Weather

AID GIVEN TO WCFR
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MPD Activity Report-OCT 2018 INFO-DEC Council Meeting 

10/27-Farmers Market 

10/28-Harmony Baptist Church-Fall Fest. 

         

         

Calls for Service 3121        

         

Calls to MPD 1498        

         

Court Cases 404        

         

Training Hours 615        

         

Part 1 Crimes 62        

         

Part 2 Crimes 47        

         

Arrest-Adult 77        

Juvenile 4        

         

C/S Trash Pick up 260        

Tires 77        

         

Community Events 

10/4-Alive after 5:00 

10/4-MAHS Homecoming Parade 

10/6-Police & Fire Safety Event 

10/6-A Strong Hands Up Class 

10/6-GICH Housing Expo 

10/6-Farmers Market 

10/13-The Animals & The Kingdom 

10/13-Fall Festival 

10/14-Life Chain 

10/20-Farmer's Market 

10/20-Fire Safety Blow Out 

10/20-GWA-Dawqs Unleashed SK 

10/23-Back to Basic-Spirit Week-Super Hero 

10/27-National Take Back  
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. 2018 JAN FEB MARCH APRIL MAY JUNE JULY AUG SEPT OCT . NOV DEC TOTALS 

AGENCY              

              

LE CALLS              

WALTON SO 4,854 4,035 4,488 4,591 5,323 5,240 4,825 4,942 4,848 4,566   47,712 

WCSO AREA CHECKS 8,677 7,659 9,497 9,911 10,941 9,294 9,645 10,313 11,935 9,920   97,792 

MONROE PD 3,549 3,345 3,463 3,360 3,940 3,629 3,469 3,755 3,226 3,121   34,857 

MPD AREA CHECKS 237 210 235 232 290 313 337 221 235 273   2,583 

LOGANVILLE PD 2,452 2,532 2,395 1,929 2,569 2,532 2,023 1,818 1,583 2,183   22,016 

LPD AREA CHECKS 11 8 4 7 7 16 9 7 4 4   77 

SOCIAL CIRCLE PD 2,195 2,214 2,422 1,995 1912 2126 2224 2112 2024 2096   21,320 

SPD AREA CHECKS 7 6 2 5 8 2 4 4 3 8   49 

             0 

WALTON EMS 1,861 1,461 1,650 1,441 1,371 1,391 1,366 1,402 1,490 1,528   14,961 

             0 

FIRE DEPT$             0 

WALTON FIRE 543 405 445 401 403 399 431 422 403 469   4,321 

MONROE FIRE 263 213 245 260 220 233 244 244 223 219   2,364 

LOGANVILLE FIRE 197 146 203 198 184 184 178 196 191 167   1,844 

SOC CIRCLE FIRE 89 88 77 65 90 74 75 74 67 78   777 

              

TOTAL 24,935 
 

22,322 
 

25,126 

 

24,395 

 

27,258 

 

25,433 

 

24,830 25,510 26,232 24,632 0 0 250,673 

        

PHONE CALLS              

              

ABANDONED 272 181 197 155 253 160 190 232 160 192    

ADMIN IN 6,238 5,623 6,150 6,012 6,319 6,363 6,313 6,216 5,808 6,000    

ADMIN OUT 3,932 3,366 3,809 3,671 4,125 3,790 4,308 4,160 4,154 4,006    

911 4,449 4,112 4,657 4,424 4,858 4,635 4,580 4,614 4,563 4,581    

              

TOTAL 14,891 13,282 14,813 14,262 15,555 14,948 15,391 15,222 14,685 14,779 0 0 147,828 
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COMPARISON OF CITATIONS 2017/2018 

 
Oct-17 Oct-18 
  

CITATIONS/WARNINGS ISSUED: 218 253 

ADJUDICATED/CLOSED CASES 310 404 

FINES COLLECTED PER MONTH $37,689.00 $65,050.50 

YEAR TO DATE COLLECTED: $358,500.25 $540,104.22 
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1 , WALTON COUNTY 911 
Radio Log Statistical Report, by Unit sl ® .: 

i!
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Unit Unit Descri12tiion 

LAW ENFORCEMENT UNIT 

Number of Loes 

1 314 

316 

317 

320 

321 

326 

327 

335 

340 

341 

342 

343 

344 

345 

350 

351 

352 

353 

356 

358 

360 

362 

363 

364 

366 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMEN T UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENTUNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

LAW ENFORCEMENT UNIT 

Total Radio Logs: 

4 

7 

5 

2 

1 

24 

2 

17 

9 

4 

6 

3 

4 

10 
5 

42 

6 

67 

5 

24 

I 

2 

21 

1 

273 

Report Includes: 

All dates between '00:00:00 10/01/18' and '23 :59:59 10/31/18', All agencies matching 'MPD', All zones, All units, All 

tencodes matching' 1066' , All shifts 

rprlrlsr.xl 11/05/18 
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  , , WALTON COUNTY 911 
JI Law Total Incident Report, by Nature of Incident (  9

.>
-1
d
·1

-
,,;r 

Nature of Incident 

FIGHT VIOLENT 

ANIMAL BITE 

ANIMAL COMPLAINT 

INJURED ANIMAL 

VICIOUS ANIMAL 

PROWLER 

ATTEMPTED BURGLARY 

BURGLARY IN PROGRESS 

BURGLARY REPORT 

DOMESTIC NON-VIOLENT 

DOMESTIC VIOLENT 

WARRANT SERVICE 

SUBJECT WITH WEAPON 

SUSPICIOUS PERSON 

SUSPICIOUS VEHICLE 

SUICIDE ATTEMPT 

SUICIDE THREAT 

KEYS LOCKED IN VEHICLE 

SPEEDING AUTO 

ACCIDENT NO INJURIES 

ACCIDENT WITH A DEER 

ACCIDENT WITH INJURIES 

PERSON STRUCK WITH AUTO 

ACCIDENT UNKNOWN INJURIES 

ROAD HAZARD 

HIT AND RUN 

HIT AND RUN WITH INJURIES 

DIRECT TRAFFIC 

TRANSPORT FOR BUSINESS 

FUNERAL ESCORT 

TRANSPORT 

DISABLED VEHICLE 

AREA/BLDG CHECK 

RAPE 

SEXUAL ASSAULT 

BANKALARM  

BUSINESS ALARM 

CHURCH ALARM 

RESIDENTIAL ALARM 

SCHOOL ALARM 

SUBJECT IN CUSTODY 

TRANSPORT TO COURT 

TRANSPORT TO JAIL 

TRANSPORT TO MENTAL 

Total Incidents 

5 

I 

12 

5 

I 

10 

2 

6 

7 

82 

5 

16 

1 

98 

136 

4 

6 

118 

8 

84 

8 

10 

1 

8 

7 

8 

1 

2 

7 

5 

15 

38 

1417 

1 

2 

2 

49 

1 

34 

1 

4 

1 

6 

rplwtir.x2 11/05/18 
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Law Total Incident Report, by Nature of Incident Page 2 of 3 

Nature of Incident 

DEMENTED PERSON NON-VIOLENT 

STOLEN VEHICLE 

911 HANGUP 

CONTROL SUBSTANCE PROBLEM 

AGENCY ASSISTANCE 

ASSAULT 

ASSAULT LAW ENFORCEMENT ONLY 

CIVIL ISSUE/DISPUTE 

COUNTERFEIT MONEY 

CIVIL PAPER SERVICE 

DAMAGE  TO PROPERTY 

DISPUTE NON VIOLENT IN NATURE 

DISPUTE VIOLENT IN NATURE 

DISTRUBING THE PEACE 

EMERGENCY MESSAGE 

LE ASSIST FOR EMS 

ENTERING AN AUTO 

EXTRA PATROL REQUEST 

ASSIST FIRE DEPARTMENT 

FIREARMS DISCHARGED 

FOLLOW UP TO PREVIOUS CALL 

FOUND PROPERTY 

FRAUD 

GAS DRIVE OFF 

GUNSHOT WOUND PRIORITY I 

HARRASSING PHONE CALLS 

HARRASSMENT 

IDENTITY THEFT 

ILLEGAL PARKING 

JUVENILE RUNAWAY 

JUVENILE COMPLAINT 

JUVENILE PROBLEM -NO COMPLAINT 

LOITERING 

LOST ITEM REPOR 

LOUD MUSIC COMPLAINT 

MISSING PERSON 

MOBILE HOME INSPECTION 

MISCELLANEOUS LAW INCIDENT 

POWER LINES DOWN 

ROAD RAGE 

PHONE CALLS/MAIL SCAMS 

SEARCH WARRANT 

SHOPLIFTING 

SHOTS FIRED 

THEFT IN PROGRESS 

THEFT REPORT 

THREATS 

TRAFFIC VIOLATION 

TRAILER INSPECTION 

TREE DOWN 

Total Incidents 

11 

8 

29 

IO 
14 

6 

5 

8 

21 

74 

1 

7 

1 

28 

7 

6 

9 

5 

3 

6 

8 

3 

4 

1 

5 

4 

34 

7 
I 

7 

10 

2 

3 

55 

2 

4 

3 

1 

19 

1 

1 

28 

5 

358 

3 

7 

11/05/18 rplwtir.x2 
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Law Total Incident Report, by Nature of Incident Page 3 of3 

Nature of Incident 

TRESPASSING 

UNKNOWN PRJORTY 1 

UNKNOWN LAW PROBLEM 

UNSECURE PREMISES 

VEHICLE INSPECTION 

WELFARE CHECK 

Total Incidents 

3 

1 

10 

2 

10 

20 

Total reported: 3121 

Report Includes: 

All dates between '00:00:00 10/01/18' and '23:59:59 10/31/18', All agencies matching 'MPD', All natures, All locations, All 

responsible officers, All dispositions, All clearance codes, All observed offenses, All reported offenses, All offense codes,  All 

circumstance codes 

rplwtir.x2 ll/05/18 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Public Safety Committee   

From:  Logan Propes 

Department:  Administration  

Date:  12/04/2018 

Subject:  Intergovernmental Agreement with Walton County for City Animal Control Cases to be 
Heard in Magistrate Court 

 

 

Budget Account/Project Name: N/A 

Funding Source: General Fund - FY 2019 

     

Budget Allocation: N/A    

Budget Available: N/A    

Requested Expense: N/A  Company of Purchase: Walton County BOC/Magistrate 

 

 

Description:  
Staff recommends the Council approve the Intergovernmental Agreement between the City of Monroe and 
Walton County, Georgia regarding the provision of Animal Control and Municipal Court Services.  
 
Background: 
For purposes of uniformly enforcing the Animal Control Ordinance and prosecuting violations thereof, Walton 
County shall furnish municipal court services to Monroe through the officers, employees and facilities of the 
Magistrate Court of Walton County pursuant to O.C.G.A. § 15-10-150, et seq.  As such, any citations issued 
for a violation of the Animal Control Ordinance within the city limits of Monroe shall be subject to the 
jurisdiction of the Magistrate Court of Walton County, acting as the Municipal Court of Monroe. 
 
Any fines imposed for a violation of the Animal Control Ordinance within the city limits of Monroe shall be 
payable to the general fund of Walton County as compensation for services rendered pursuant to this 
Agreement. 
 
Attachment(s): 
IGA with Walton County for Animal Control Cases  
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2018 INTERGOVERNMENTAL AGREEMENT BETWEEN  

WALTON COUNTY, GEORGIA AND THE CITY OF MONROE 

REGARDING THE PROVISION OF ANIMAL CONTROL AND  

MUNICIPAL COURT SERVICES  

 

 This Intergovernmental Agreement ("Agreement") is made this ____ day of 

____________, 2018, by and between WALTON COUNTY, GEORGIA, a political 

subdivision of the State of Georgia, by and through the duly authorized governing authority of 

Walton County, Georgia (hereinafter referred to as "Walton County"), and the CITY OF 

MONROE, a duly incorporated Georgia municipality situated in Walton County, by and through 

the duly authorized governing authority of the City of Monroe (hereinafter referred to as 

"Monroe"). 

 

 WHEREAS, Walton County provides animal control services within the unincorporated 

areas of Walton County, Georgia; 

 

 WHEREAS, Monroe does not provide any animal control services within the city limits 

of Monroe; 

 

 WHEREAS, Walton County has been providing animal control services within the city 

limits of Monroe pursuant to an agreement between the parties; 

 

 WHEREAS, Monroe desires that Walton County continue to provide, and Walton 

County desires to continue to provide, animal control services within the city limits of Monroe 

pursuant to the terms of this Agreement; 

 

 WHEREAS, in connection with the provision of said animal control services, Monroe 

desires that Walton County furnish, and Walton County desires to furnish, municipal court 

services through the officers, employees and facilities of the Magistrate Court of Walton County 

pursuant to O.C.G.A. § 15-10-150, et seq.; 

 

 NOW, THEREFORE, Walton County and Monroe, in exchange of good and adequate 

consideration, the receipt of which is hereby acknowledged by the parties, which includes the 

mutual benefits to be received by the citizens of each local government, do hereby agree that 

Walton County shall provide animal control and municipal court services as follows: 

 

1. Animal Control Services.  Walton County shall provide the same level of animal 

control services within the city limits of Monroe that it provides in unincorporated Walton 

County.  As a condition precedent to Walton County providing such animal control services, 

Monroe shall adopt an ordinance incorporating the provisions of the Walton County Animal 

Control Ordinance as set forth in Chapter 10 of The Code of Walton County, Georgia 

(hereinafter referred to as the "Animal Control Ordinance") and shall promptly amend such 

ordinance whenever necessary to maintain consistency between the City’s Animal Control 

Ordinance and the County’s Animal Control Ordinance. 
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2. Municipal Court Services.  For purposes of uniformly enforcing the Animal 

Control Ordinance and prosecuting violations thereof, Walton County shall furnish municipal 

court services to Monroe through the officers, employees and facilities of the Magistrate Court of 

Walton County pursuant to O.C.G.A. § 15-10-150, et seq.  As such, any citations issued for a 

violation of the Animal Control Ordinance within the city limits of Monroe shall be subject to 

the jurisdiction of the Magistrate Court of Walton County, acting as the Municipal Court of 

Monroe. 

 

3. Compensation.  Any fines imposed for a violation of the Animal Control 

Ordinance within the city limits of Monroe shall be payable to the general fund of Walton 

County as compensation for services rendered pursuant to this Agreement. 

 

4. Authority.  Monroe certifies that it has reviewed its charter prior to entering into 

this Agreement with Walton County and affirms by the execution of this Agreement that there is 

no prohibition, expressed or implied, in its charter that prevents Monroe from entering into this 

Agreement and performing in accordance with the terms set forth herein. 

 

5. Term and Termination.  The initial term of this Agreement shall commence on 

______ ___, 2018 and end on ______ ___, 2019, unless terminated earlier pursuant to this 

Agreement.  Thereafter, the term of this Agreement shall automatically renew for successive one 

(1) year terms unless one party provides written notice to the other party at least thirty (30) days 

in advance of the end of the then existing term that it does not wish to renew the term of the 

Agreement.  Either party may terminate this Agreement at any time upon thirty (30) days prior 

written notice to the other party.  Notwithstanding anything herein to the contrary, this 

Agreement shall automatically terminate, without further action by either party, when Mike 

Burke ceases to serve as Walton County Chief Magistrate Judge.  Furthermore, Mike Burke may 

at any time and for any reason withdraw his approval of this Agreement upon thirty (30) days 

prior written notice to the parties hereto and, in such event, this Agreement shall terminate and 

be of no further force or effect. 

 

6. Entire Agreement.  This Agreement incorporates all prior negotiations, 

interpretations and understandings between the parties and is the full and complete expression of 

their agreement.  This Agreement supersedes all prior or contemporaneous negotiations, 

commitments, agreements (written or oral) and writings between the parties with respect to the 

subject matter hereof. All such other negotiations, commitments, agreements and writings shall 

have no further force or effect, and the parties to any such other negotiation, commitment, 

agreement or writing will have no further rights or obligations thereunder. 

 

7. Modifications.  Any change, alteration, deletion, or addition to the terms set forth 

in this Agreement must be in the form of a written modification signed by both parties. 

 

8. Counterparts.  This Agreement may be executed in two or more counterparts, 

each of which shall be deemed an original, but all of which together shall constitute one and the 

same instrument. 
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9. Governing Law.  This Agreement shall be governed by and construed in 

accordance with the laws of the State of Georgia. 

 

[Signature Page Follows] 
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IN WITNESS WHEREOF, the parties have hereunto set their hands and seals on the day 

and year first hereinabove written. 

 

 

WALTON COUNTY: 

 

WALTON COUNTY, GEORGIA 

 

 

By:________________________________ 

       Kevin W. Little 

       Chairman 

 

Attest:______________________________ 

Name:______________________________ 

Title:_______________________________ 

 

   [SEAL] 

 

 

      MONROE: 

 

CITY OF MONROE 

 

 

By:________________________________ 

       John Howard 

       Mayor  

 

Attest:______________________________ 

Name:______________________________ 

Title:_______________________________ 

 

         [SEAL] 

 

 

 

Pursuant to O.C.G.A. § 15-10-151, the undersigned, being the Walton County Chief 

Magistrate Judge as of the date hereof, does hereby approve this Agreement: 

       

         

Mike Burke, Walton County Chief Magistrate Judge 

113



 

 

 

CODE 

DEPARTMENT 

MONTHLY REPORT 

December  

2018 

 

114



 

 

 

The Code Department of the City of Monroe respectfully submits this report to 
the Mayor and Council. It is the intent of this report to highlight statistics, 
specific job duties, and any job functions related to the Code Department during 
the time period of October 1, 2018 thru October 31, 2018.   
 

Statistics:   

 Total Calls: 488  

 Total Minutes: 21:24:03 

 Total Minutes/Call: 2:38 

 Code Inspections: 87 

 Total Permits Written: 52 

 Amount collected for permits: $4,454.00 

 Check postings for Miscellaneous Revenue: 299 
 

Business/Alcohol Licenses new & renewals:  

 New Businesses:  9 

 Trejo & Sons 

 Elena De La Rosa Photography 

 Victoria Nails-change of ownership 

 Keys Classics LLC 

 Erica’s Delivery Service-residential 

 RedBox 

 Jake’s Pro Lawncare – residential 

 Monroe Optical – change of ownership 

 Rose Personal Care Home-change of ownership 

 

 Closed Businesses: 3 

 Victoria Nails – change of ownership 

 Monroe Optical – change of ownership 

 Rose Personal Care Home – change of ownership 
 

 
Major Projects 

 Major Projects Permitted: None 

 Major Projects Ongoing:  None 

Code Department: 

 Receiving business license payments (164), affidavits and identification.   

 Making numerous phone calls regarding insufficient paperwork and/or incorrect amounts for 
license payments 

 Permit Applications – Parade, Road Race etc. 

 Processing paperwork for alcohol licenses 
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 Checking turn on list from utilities and contacting businesses that have not purchased business 
licenses 

 Checking all businesses for delinquent  city and county personal property  taxes  prior to 
accepting payments for licenses 

 Researching  state license requirements for businesses 

 Updating spread sheets regarding business licenses, number of employees, E-Verify #’s etc. 

 Applications for PTVR registrations 

 Communicating with Tyler regarding problems and additional features that we need 

 Preparing to mail out 2019 license for those who have renewed 

 Issuing permits for Building, Electrical, Plumbing and HVAC 

 Scheduling inspections for contractors. 

 Entering district data into the property system for reports. 

 Preparing agenda items for Planning & Zoning and Historic Preservation Meetings. 

 Scheduling Planning and Zoning  and Historic Preservation meetings and attending  

 Taking minutes for Planning & Zoning  and Historic Preservation meetings and preparing them 

 Taking and recording complaints. 

 Researching Zoning Inquiries. 

 Responding online inquiries. 

 Cleaning up expired permits. 

 Preparing and reviewing permits for Bureau Veritas Billing 

 Entering data for inspections being done into Blue Prince software 

 Testing new Energov Software for Permitting and Business license 

 Working on mapping document for Energov 

 Inspecting and processing nuisance housing projects – see attached. 
 

City Marshal: 

 Patrolled city daily. 

 Removed 32 signs from road way. 

 148 repair /cleanup orders and Re-inspections 

 Transported city funds for deposit to banks daily. 

 Investigated 4 utility tampering and theft cases. (4 citations issued) 

 Represented city in Municipal Court. 

Historic Preservation Commission: 

Request for COA – 114 West Spring Street – COA Granted 

Request for COA –123 North Lumpkin Street – COA Granted 

 

Planning Commission: 

Request for COA – 242 Martin Luther King Jr Blvd – Approved with conditions 

Request for COA – 535 N Broad Street – Approved for changes 

Request for Rezone – 215 Breedlove Drive - Tabled 
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10/1/2018 302 E. MARABLE ST. TALL GRASS/WEEDS

10/1/2018 707 S. MADISON AVE. TALL GRASS/WEEDS

10/1/2010 511 S. MADISON AVE. TALL GRASS/WEEDS

10/1/2010 315 S. MADISON AVE. TALL GRASS/WEEDS

10/1/2018 228 GLEN IRIS DR. TALL GRASS/WEEDS

10/2/2018 126 6TH ST. TALL GRASS/WEEDS

10/2/2018 308 DAVIS ST. JUNK IN YARD

10/2/2018 907 S. BROAD ST. tall grass/weeds

10/2/2018 601 ALCOVY ST. TALL GRASS/WEEDS

10/2/2018 120 ATHA ST TALL GRASS/WEEDS

10/4/2018 123 6TH STREET UNLAWFUL USE (WATER)

10/4/2018 123 6TH STREET UNLAWFUL USE (ELEC)

10/9/2018 112 5TH ST. OPEN OUTDOOR STORAGE

10/9/2018 121 NORRIS ST. JUNK IN YARD

10/9/2018 409 KNIGHT ST. TALL GRASS/WEEDS

10/9/2018 720 LACY ST. OPEN OUTDOOR STORAGE/JUNK

10/9/2018 214 GLEN IRIS TALL GRASS/WEEDS

10/5/2018 120 5TH ST. DEFACING CITY PROPERTY (GRASS)

10/5/2018 120 5TH ST. PARKING ON PROPER SURFACE

10/11/2018 406 SHAMROCK DR. LIMBS IN YARD, YARD NEED CLEANING

10/11/2018 417 SHAMROCK DR. TALL GRASS/WEEDS

10/11/2018 416 SHAMROCK DR. TALL GRASS/WEED/ LIMBS IN YARD

10/11/2018 108 E. FAMBROUGH ST. TALL GRASS/WEEDS

10/11/2018 1223 S. MADISON AVE. TALL GRASS/WEEDS

10/11/2018 707 E. SPRING ST. TALL GRASS/WEEDS

10/11/2018 732 DAVIS ST. TALL GRASS/WEEDS

10/11/2018 400 CHURCH ST. TALL GRASS/WEEDS

10/11/2018 212 WALKER DR. OPEN OUTDOOR STORAGE

10/15/2018 519 TALL OAKS DR. JUNK IN YARD

10/15/2018 425 TALL OAKS DR OLD VEHICLE FLAT TIRES

10/15/2018 542 TALL OAKS DR. JUNK/TRASH IN YARD

10/16/2018 566 TALL OAKS DR. JUNK VEHICLE

10/16/2018 435 BARON DR. JUNK VEHICLE

10/16/2018 514 BARON DR. YRASH IN YARD

10/16/2018 1115 SPRINGER LN. JUNK IN YARD

10/17/2018 1112 CLASSIC TRAIL TALL GRASS/WEEDS

10/17/2018 928 CHURCH ST. TALL GRASS/WEEDS

10/17/2018 724 DAVIS ST. JUNK IN YARD

10/17/2018 617 DAVIS ST. TRASH IN YARD

10/18/2018 331 BARRETT ST. TRASH IN YARD

10/18/2018 506 SHERWOOD DR. JUNK VEHICLE

10/18/2018 520 SHERWOOD DR. JUNK IN YARD

10/18/2018 333 WOODLAND RD VEHICLES PARKING ON GRASS

10/18/2018 203 DOUGLAS ST. TALL GRASS/WEED. TRASH

10/19/2018 306 WALKER DR. JUNK IN YARD

10/19/2018 320 WALKER DR. TRASH IN YARD

10/19/2018 116 VICTORY DR. TRASH IN YARD
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10/22/2018 149 VICTORY DR. TALL GRASS/WEEDS, TRASH IN LOT

10/22/2018 155 VICTORY DR. TRASH/JUNK

10/22/2018 113 PERRY ST. TRASH IN YARD

10/23/2018 133 PERRY ST TALL GRASS/WEEDS

10/23/2018 204 CARVER DR. JUNK IN YARD

10/23/2018 556 GREEN ST. JUNK IN YARD

10/23/2018 522 GREEN ST TRASH IN YARD

10/23/2018 514 GREEN ST. JUNK/TRASH IN YARD

10/24/2018 509 GREEN ST. TRASH IN YARD

10/24/2018 134 NOWELL ST. TRASH IN YARD

10/24/2018 119 NOWELL ST. TRASH IN YARD

10/24/2018 904 RADFORD ST. JUNK VEHICLE

10/25/2018 120 NORRIS ST. TRASH IN YARD

10/25/2018 609 GATEWOOD DR. JUNK IN YARD

10/25/2018 640 GATEWOOD DR. TALL GRASS/WEEDS

10/25/2018 675 GATEWOOD DR. JUNK VEHICLE

10/25/2018 638 APPLEWOOD DR. TALL GRASS/WEEDS

10/25/2018 507 WALTON RD. TALL GRASS/WEEDS

10/25/2018 704 WALTON RD. TALL GRASS/WEEDS, TRASH IN LOT

10/26/2018 512 KELTON RD. JUNK IN YARD

10/26/2018 715 CLOVERDALE DR. TRASH/JUNK

10/26/2018 412 WINDSOR DR. TALL GRASS/WEEDS

10/26/2018 809 FAWNFIELD DR. TRASH/OLD VEHICLE

10/29/2018 830 FAWNFIELD DR. OLD VEHICLE

10/29/2018 903 FAWNFIELD DR. TALL GRASS/WEEDS

10/30/2018 803 ROSEWOOD LN TALL GRASS/WEEDS, TRASH IN LOT

10/30/2018 912 ROSWWOOD LN JUNK VEHICLE

10/31/2018 1113 MEADOW WALK DR. TRASH IN YARD
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R/C OPEN 10/16/2018 CUT

R/C OPEN 10/16/2018 CITATION ISSUED

R/C OPEN 10/16/2010 CUT

R/C OPEN 10/16/2018 CUT

R/C OPEN 10/16/2018 CUT

R/C OPEN 10/17/2018 CUT

R/C OPEN 10/17/2018 CLEANED UP

R/C OPEN 10/17/2018 CUT

R/C OPEN 10/17/2018 CUT

R/C OPEN 10/17/2018 CUT

CITATION ISSUED CITATION ISSUED

CITATION ISSUED CITATION ISSUED

R/C OPEN 10/24/2018 WORKING WITH

R/C OPEN 10/24/2018 CLEANED UP

R/C OPEN 10/24/2018 CUT

R/C OPEN 10/24/2018 CLEANED UP

R/C OPEN 10/24/2018 CUT

R/C OPEN 10/8/2018 FIXED

R/C OPEN 10/8/2018 FIXED

R/C OPEN 10/26/2018 MOVED

R/C OPEN 10/26/2018 CITATION ISSUED

R/C OPEN 10/26/2018 CUT

R/C OPEN 10/26/2018 CUT

R/C OPEN 10/26/2018 CUT

R/C OPEN 10/26/2018 CUT

R/C OPEN 10/26/2018 CUT

R/C OPEN 10/26/2018 CUT

R/C OPEN 10/26/2018 WORKING WITH

R/C OPEN 10/30/2018 CLEANED UP

R/C OPEN 10/30/2018 MOVED

R/C OPEN 10/30/2018 CLEANED UP

R/C OPEN 10/31/2018 MOVED

R/C OPEN 10/31/2018 MOVED

R/C OPEN 10/31/2018 CLEANED UP

R/C OPEN 10/31/2018 MOVED

R/C OPEN 11/2/2018 CUT

R/C OPEN 11/2/2018 CUT

R/C OPEN 11/2/2018 CLEANED UP

R/C OPEN 11/2/2018 CLEANED UP

R/C OPEN 11/3/2018 CLEANED UP

R/C OPEN 11/3/2018 MOVED

R/C OPEN 11/3/2018 CLEANED UP

R/C OPEN UNFOUNDED

R/C OPEN 11/3/2018 CUT

R/C OPEN 11/4/2018 CLEANED UP

R/C OPEN 11/4/2018 CLEANED UP

R/C OPEN 11/4/2018 CLEANED UP
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R/C OPEN 11/5/2018 CLEANED UP

R/C OPEN 11/5/2018 CLEANED UP

R/C OPEN 11/5/2018 CLEANED UP

R/C OPEN 11/6/2018 CUT

R/C OPEN 11/6/2018 CLEANED UP

R/C OPEN 11/6/2018 80% DONE

R/C OPEN 11/6/2018 CLEANED UP

R/C OPEN 11/6/2018 CLEANED UP

R/C OPEN 11/7/2018 CLEANED UP

R/C OPEN 11/7/2018 CLEANED UP

R/C OPEN 11/7/2018 CLEANED UP

R/C OPEN 11/7/2018 MOVED

R/C OPEN 11/8/2018 CLEANED UP

R/C OPEN 11/8/2018 CLEANED UP

R/C OPEN 11/8/2018 CUT

R/C OPEN 11/8/2018 MOVED

R/C OPEN 11/8/2018 CUT

R/C OPEN 11/8/2018 CUT

R/C OPEN 11/8/2018 CUT

R/C OPEN 11/9/2018 CLEANED UP

R/C OPEN 11/9/2018 CLEANED UP

R/C OPEN 11/9/2018 CUT

R/C OPEN 11/9/2018 CLEANED UP

R/C OPEN 11/11/2018 MOVED

R/C OPEN 11/11/2018 CUT

R/C OPEN 11/12/2018 CLEANED UP

R/C OPEN 11/12/2018 MOVED

R/C OPEN 11/13/2018 CLEANED UP
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ADDRESS OWNER DISPOSITION NOTES

203 Bold Springs Ave Bobby Carrell Corp. building demolished. 

Negotiated removal of the Corp. building by Dec. 15. The Rock Gym will be addressed in 2017. The remainder of the 

buildings will be secured from entry. No action taken on securing the buildings or the Rock Gym 02-17-17. This case to be 

escalated to ensure compliance. Owner to provide plan for disposal of demo debris and securing of the buildings by 03-03-

17. Never done. Debris pile burned 4-21-17. Burned debris still not removed 05-10-17. A new case will be established 

without regard to any previous negotiations.

339 N. Madison Ave Scott Collins

Property under contract. New owner to 

remodel.Sale to remodeler fell through. Case 

proceeding as originally intended.

No response sent to Attorney's office

408 Ash St Arnold prop. Trash being removed via dumpsters Property cleanup underway. Legal action postponed as long as progress is being made.
410 Ash St Arnold prop. Trash being removed via dumpsters Property cleanup underway. Legal action postponed as long as progress is being made.
412 Ash St Arnold prop. Trash being removed via dumpsters Property cleanup underway. Legal action postponed as long as progress is being made.

510 Harris St Premier Property Ventures LLC Legal service underway No response sent to Attorney's office

514 Harris St
Henry Albert Jackson Jr. c/o Mattie 

Bates
Legal service underway No response sent to Attorney's office

1101 S. Madison Ave Gaynor Bracewell Legal service underway Notice sent late 11-21-16

525 N. Broad St. Matthew Kuruvilla Pending Demo Memo and response 01-30-17

Exhibit "A" and pictures prepared. 30 days to respond. Owner has decided to demolish the building and The convenience 

store and redevelop the property in light of the Cities North Broad St. Project. Entered into agreement to remove in 60 Days 

from  02-06-17. No action taken to this point.04-13-17 Case to be forwarded to the City attorney. Demolition permit 

purchased 06-06-17. Demolition completed on structure. consent agreement is incomplete. Renewing action to ensure 

completion. Demolition complete.

400 Mill St. CMA Development, LLC Documenting deficiencies and Renewing case Exhibit "A" and pictures prepared. 30 days to respond Demolition permit purchased 04-10-17 Demolition complete

421 Ash St. Charlie and Tessie Ann Clark

Documenting deficiencies and Renewing case. 

Tack service to origianal owner. 04-10-17 

Discovered that property was acquired by 

Michael Reese 03-07-17. We will have to add 

or substitute him as the defendant.

Exhibit "A" and pictures prepared. 30 days to respond. The case is going to court in May. New owner Michael Reese, who 

purchased in March at the tax sale is the current defendant and has been served. Reese indicated the original owners do 

not want to release redemption rights so the case will proceed as intended.

317 S. Madison Ave Rivermeade Rentals / Hope Monroe Demo Memo sent
Exhibit "A" and pictures prepared. 30 days to respond. Hope Monroe LLC Purchased a demolition permit. Demolition date is 

pending. Demolition Complete.

513 Roberts St. Ada Lou Etchison / John Brown

Demo Memo sent  / 04-07-17 Owner wants to 

enter into a consent order for demolition by 

the City. He cannot afford and is physically 

unable to remove the structer himself.

Exhibit "A" and pictures prepared. 30 days to respond. The owner has responded and is willing to sign off on a consent 

order  allowing the City to remove the structure. He states he has neither the means or physical ability to do so this himself. 

Consent order to allow demolition by the City.

410 Ash St Arnold prop.
Progress being made defacto land fill being 

removed.
permits pulled, clean up and demolition underway. Demolition complete

412 Ash St Arnold prop.
Progress being made defacto land fill being 

removed.
permits pulled, clean up and demolition underway. Demolition complete

Colley St. Colley  Davis LLC
Gryffon investments  pulled permit 03-28-17. 

Being removed 04-10-17
Demolition complete cleanup and grassing underway. Demolition complete

Colley St. Colley  Davis LLC
Gryffon investments  pulled permit 03-28-

17.Being removed 04-10-17
Demolition complete cleanup and grassing underway. Demolition complete

Colley St. Colley  Davis LLC
Gryffon investments  pulled permit 03-28-17. 

Being removed 04-10-17
Demolition complete cleanup and grassing underway. Demolition complete

Bell St. Colley  Davis LLC Gryffon investments  pulled permit 03-28-17 Demolition complete cleanup and grassing underway. Demolition complete

Bell St. Colley  Davis LLC Gryffon investments  pulled permit 03-28-17 Demolition complete cleanup and grassing underway. Demolition complete

 DEMOLITION AND CLEANUP

2016

2017
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410 Davis St. Open Wells LLC Gryffon investments  pulled permit 03-28-17 block building to be removed. Demolition complete.

830 HWY 138 Liberty First Bank
Demo Memo sent.Demo permit pulled / 

possible training burn for the FD
House address is 319 Carwood Dr. This property is to be used in a traning burn 04-28-17. Demolition complete.

830 HWY 138 Liberty First Bank

additional structure being discussed for 

demolition. Lee Garrett has committed to 

addressing the additional structures and the 

open well on site.

Structures located at the end of Reed St.

339 N.Madison Ave.  Hope Monroe
Substitution of defendant from Scott Collins to 

Bill Shea then to Hope Monroe.

City seeking consent order. Hope Monroe negotiating for purchase and rehab. Awaiting purchase by Hope Monroe LLC, with 

a commitment to properly rehab the property. To be rehabed by Hope Monroe LLC. No action to date, 06-06-17. Still no 

progress 09-14-17 referred to attorneys for further action. This property is currently  (09-25-17) being slated for demolition 

by Hope Monroe in order to build a new home in its place.

1101 S. Madison Ave Bill Shea
Substitution of defendant from Gaynor 

Bracewell

City Seeking consent order. Consent order signed 04-13-17 with 120 days to rehab'd or demolished or after 150 days the 

City will Remove the structure. Currently under stop work order due to damaged asbestos siding for an environmental 

assesment. Owner attempting  repairs to current code standards per consent agreement within 120 days. August 2017. 

Deadlines not met. The city will demolish this structure after securing an order from the Municipal court judge.

510 Harris St Premier Property Ventures LLC
Legal service underway. Completed and heard 

in court.
No response sent to Attorney's office. Order to demolish obtained from Judge Samuels. Demolition complete

514 Harris St
Henry Albert Jackson Jr. c/o Mattie 

Bates

Legal service underway. Completed and heard 

in court.
No response sent to Attorney's office. Order to demolish obtained from Judge Samuels. Demolition complete

203 Bold Springs Ave Bobby Carrell
Securing of Elem. School next step. Rock Gym 

is waiting for investor. Roof to be removed.

Negotiated removal of the Corp. building by Dec. 15, 2016. The Rock Gym will be addressed in 2017. The remainder of the 

buildings will be secured from entry. No action taken on securing the buildings or the Rock Gym 02-17-17. This case to be 

escalated to ensure compliance. Owner to provide plan for disposal of demo debris and securing of the buildings by 03-03-

17. Never done. Debris pile burned 4-21-17. Burned debris still not removed 05-10-17. A new case will be established 

without regard to any previous negotiations. No response yet. Sent to city attorneys for processing.Defendant had the date 

changed because it conflicted with a trip he had planned. Solicitor, code office and the court had no knowledge of the 

change. Found out when a courtesy call to the defendant to appear was made.

417 Shamrock Dr. Sadie Thornton

Held up by legal. Nuisance needs to be abated. 

Investigations have concluded. New 

investigations have arisen.

Owner desires to remove the nuisance. We need an order from the court for nuisance abatement. Working on a consent 

order to demolish as soon as new investigations are complete. Consent order in place awaiting completion of investigations 

or deadline whichever is first.

123 W. Marable St. Sierra Hester demo memo sent. awaiting response to demo memo. The owner expressed the intent to demolish the structure. Demolition complete.

706 Marable St. Bobby Carrell demo memo sent.

awaiting response to demo memo. No response yet. Sent to city attorneys for processing. Supposed to be in court 08-31-17. 

Defendant had the date changed because it conflicted with a trip he had planned. Solicitor, code office and the court had no 

knowledge of the change. Found out when a courtesy call to the defendant to appear was made.

203 Bold Springs Ave Bobby Carrell Corp building Training burn, Debris never remove 09-25-17
Corps building burned debris and foundation remain. Nuisance building abated. Subsequent owner to remove debris and 

foundation.
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1101 S. Madison Ave Bill Shea
Substitution of defendant from Gaynor 

Bracewell

City Seeking consent order. Consent order signed 04-13-17 with 120 days to rehab'd or demolished or after 150 days the 

City will Remove the structure. Currently under stop work order due to damaged asbestos siding for an environmental 

assesment. Owner attempting  repairs to current code standards per consent agreement within 120 days. August 2017. 

Deadlines not met. The city will demolish this structure after securing an order from the Municipal court judge. Carryover 

from 2017 to be demolished after agreement to donate to the city is completed. Demolition completed by the City week of 

March 19-23, 2018.

513 Roberts St. Ada Lou Etchison / John Brown

Demo Memo sent  / 04-07-17 Owner wants to 

enter into a consent order for demolition by 

the City. He cannot afford and is physically 

unable to remove the structure himself.

Exhibit "A" and pictures prepared. 30 days to respond. The owner has responded and is willing to sign off on a consent 

order  allowing the City to remove the structure. He states he has neither the means or physical ability to do so this himself. 

Consent order to allow demolition by the City. Completed in February 2018

1452 S. Broad St.
Suntrust Bank NE GA Trust for Elaine 

Hodges

Demolished in cooperation with the Owner 

and the Bank
Completed in February 2018

307 Turner St. H A Apts & Houses demolition permit purchased
To be completed in March 2018 Demolition to be started 03-28-18 Waiting on utilitiy locates and gas shut off at the street. 

Completed April 2018

319 S. Madison Ave
John Howard Howard Bros. 

construction and Development Inc.
Two demolition permit purchased

To be completed in March 2018.Efforts were made to have the fire department use these for training but the asbestos 

report came back and they can not. One house is potentially going to be moved and saved. The other still needs to be 

demolished right away to avoid a citation and nuisance abatement case. Properties cleaned and secured for the time being. 

05-01-18

601 East Marable St. Gabriel Ansley demolished by owner 
This property was demolished by the owner at the request of the code office after attempts to rehabilitate the property. 

Completed March 2018
1360 Armistead Cir. Timothy Armistead demolished by owner This property was demoloshed at the request of the Code office due to dilapidation. Completed March 2018

327 Bold Springs Ave. Duane Wilson demo memo sent. Awaiting response to demo memo. Sent 09-14-17. Completed Jan. 4 2018
417 Shamrock Dr. Duane Wilson Demo started by owner City Finished Demolition, grading and stabilization per court order. Completed April 2018

1050 Good Hope Rd. Joe Dixon Demo to clear land for development Completed  
213 Boulevard First UMC Removed accessory structures Completed  
117 Boulevard First UMC removed duplex Completed

224 E. Marable St. Griffin-Hudgins removed burned structure Completed
125 N. Wayne St. Williams - Bradley removed dilapidated commercial building Completed

532 S. Madison Ave. Arnold properties Remove connecting space to divide whse. Completed
1117 W. Spring St. Wendy's Demolish old building to replace w/ new Completed 08-10-19

115 S. Midland Ave. City of Monroe Demolished dilapidated structure Completed 08-16-18
611 Roosevelt St. Larry Armour preparing file for reno or demo 8/22/2018
527 Marable Ln. Arneda Jones Thompson preparing file for reno or demo 8/22/2018
518 Roberts St. Linda G. Hillman preparing file for reno or demo 8/22/2018

1446 South Broad St. Nola H. Hodges preparing file for reno or demo 8/22/2018

2018
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• RDF - livery stable renovation - complete, payments to begin upon issuance of final certificate of occupancy
• CHIP grant - 4 homes completed; 2 more scheduled for renovation
• DCA Main Street compliance

• Visitors Center

• The Local Crowd Monroe - crowdfunding tool, www.fundmonroe.com

• Walton Mill Mainstreet senior living development moving forward

Economic Development December Report:

• Small Business Saturday/Black Friday sales topped 2017 according to downtown retailers

• December 8th - Your Pie Grand Opening

• New crowdfunding campaign using TLC platform - Major Humphrey's 

• Lights in Childers Park - kids parade review

• Young Gamechangers participants announced mid-December; initial introduction to 
Monroe will be 1/31-2/1/2019

• Update to www.monroedowntown.com is underway

Ongoing ED projects: 

Upcoming Events: 

Bikes, Trikes & Magical Lights Parade in Childers - 11/29 at 6 pm
Christmas Parade - Dec. 6th, 6:30 pm
Candlelight Shopping/Carriage rides ($10/ride) - Dec. 13th (Santa) & 20th (Grinch), 5-8 pm
Annual Downtown Celebration, Tuesday - January 29th 

Thursday, December 6th @ 6:30 pm
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215 North Broad Street ♦ Monroe, GA 30656 ♦ 770.267.7536 
 

 
To:  City Council 

From:  Patrick Kelley 

Department:  Planning, Zoning and Code 

Date:  11-26-18 

Description:  Appeal to Council of the P&Z denial of a COA for a parking lot at 600 S. Broad St. 

 
 
Budget Account/Project Name: NA 

Funding Source: 2018 NA 

     

Budget Allocation: NA    

Budget Available: NA    

Requested Expense: $NA  Company of Purchase: NA 

 
 
Recommendation:  
 
 Background:   The applicant presented a non-conforming design for a parking lot within the CDO. P&Z 
denied the applications due to non-compliance. The applicant has modified the design and wishes to have 
the decision overturned based on the new design and any conditions required by the City Council. 
 
 Attachment(s):    
See appeal request attached. 
See the new plan attached. 
See original submission attached. 
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PLEASANT VALLEY ASSETS, LLC

PID# M0180124

DB 3282, PG 238

PB 107, PG 116

ZONED M-1
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Know what's below.

      Call before you dig.

THE LOCATIONS OF EXISTING UNDERGROUND

UTILITIES ARE  SHOWN IN AN APPROXIMATE

WAY ONLY AND HAVE NOT BEEN

INDEPENDENTLY VERIFIED BY THE OWNER OR ITS

REPRESENTATIVE.  THE CONTRACTOR SHALL

DETERMINE THE  EXACT LOCATION OF ALL

EXISTING UTILITIES BEFORE  COMMENCING

WORK, AND AGREES TO BE FULLY  RESPONSIBLE

FOR ANY AND ALL DAMAGES WHICH MIGHT BE

OCCASIONED BY THE CONTRACTOR'S FAILURE TO

EXACTLY  LOCATE AND PRESERVE ANY AND ALL

UNDERGROUND  UTILITIES.

COPYRIGHT        2018 ATWELL LLC NO

REPRODUCTION SHALL BE MADE WITHOUT THE

PRIOR WRITTEN CONSENT OF ATWELL LLC

CONSTRUCTION SITE SAFETY IS THE SOLE

RESPONSIBILITY OF THE CONTRACTOR; NEITHER

THE OWNER NOR THE ENGINEER SHALL BE

EXPECTED TO ASSUME ANY RESPONSIBILITY FOR

SAFETY OF THE WORK, OF PERSONS ENGAGED IN

THE WORK, OF ANY NEARBY STRUCTURES, OR OF

ANY OTHER PERSONS.
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BRENDAN BARR

770-850-8280

EXISTING PROPERTY LINE

EXISTING RIGHT-OF-WAY

EXISTING SETBACK LINE

PROPOSED RIGHT-OF-WAY

PROPOSED SETBACK LINE

100 YEAR FLOOD PLAIN

18" CURB AND GUTTER

PROPOSED RETAINING WALL

CROSS WALK

STOP BAR (PAVEMENT MARKING)

TRAFFIC FLOW ARROW (PAVEMENT MARKING)

"YIELD" (PAVEMENT MARKING)

DIRECTIONAL ARROWS (PAVEMENT MARKING)

"ONLY" DIRECTIONAL ARROWS (PAVEMENT MARKING)

HANDICAP STALL

CONCRETE WHEEL STOP

A.D.A. STD HANDICAP RAMP

PARKING SPACE COUNT

#

SIGN

LIGHT POLE

GROUP OF FOUR GUARD POSTS

DUMPSTER PAD

TRANSFORMER PADT

PROPOSED SIGNAL

GRATE INLET

STORM MANHOLE

DOUBLE WING CATCH BASIN

SINGLE WING CATCH BASIN

AREA INLET

OUTLET CONTROL STRUCTURE

HEADWALL

SANITARY SEWER MANHOLE

CONCRETE

STANDARD DUTY PAVING

HEAVY DUTY PAVING

SITE LEGEND

24" CURB AND GUTTER

SITE AREA                       

TOTAL PROPERTY AREA: 2.6± AC (113,256± S.F.)

DISTURBED AREA: 6.62± AC (288,367.2± S.F.)

IMPERVIOUS AREA: 5.60± AC (243,936± S.F.)

PERVIOUS AREA: 1.02± AC (44,431.2± S.F.)

ZONING CLASSIFICATION    

JURISDICTION: CITY OF MONROE

ZONING: PCD- PLANNED COMMERCIAL DISTRICT

ADJACENT ZONING: M-1

BUILDING SETBACKS                 

FRONT 100'

SIDE 50'

REAR 75'

BUILDING SUMMARY                               

PROPOSED BUILDING AREA: 91,189 SF

BUILDING HEIGHT LIMIT: NA

PARKING SUMMARY                            

PARKING REQUIREMENTS 9'X20'

TOTAL PARKING REQUIRED NO MINIMUM

PARKING PROVIDED 261 SPACES (93 ONSITE, 168 OFFSITE)(4 HC)

LANDSCAPING SUMMARY                  

PARKING ISLANDS 15% OF INTERIOR

FRONT LANDSCAPE BUFFER NA

SIDE LANDSCAPE BUFFER NA

REAR LANDSCAPE BUFFER NA

KEY NOTES

24" CURB & GUTTER, SEE SHEET C-7.0 FOR DETAIL

24" WHITE STOP BAR, SEE SHEET C-7.0 FOR DETAIL

STANDARD DUTY PAVEMENT, SEE SHEET C-7.0 FOR PAVEMENT

SPECIFICATIONS

HEAVY DUTY PAVEMENT, SEE SHEET C-7.0 FOR PAVEMENT SPECIFICATIONS

CONCRETE SIDEWALK, SEE DETAIL SHEET C-7.0 FOR DETAIL

CONCRETE WHEEL STOP. SEE DETAIL SHEET C-7.0

TAPER CURBING FROM 6" TO 0" OVER 5'

"TYPE D" CURB RAMP. SEE SHEET C-7.0 FOR DETAILS

"TYPE B" CURB RAMP. SEE SHEET C-7.0 FOR DETAILS

STOP SIGN (R1-1). SEE DETAIL SHEET C-7.1

LANDSCAPE AREA. SEE SHEET L-2.01 FOR FURTHER DETAIL

DIRECTIONAL ARROWS. SEE DETAIL SHEET C-7.1

PROPOSED HARDSCAPE AREA. SEE ARCHITECTURAL AND LANDSCAPE PLANS

FOR MORE DETAILS.

PROPOSED LOADING ZONE

4" WIDE SINGLE SOLID WHITE LINE (SSWL)

4" WIDE DOUBLE SOLID YELLOW LINE (DSYL)

CONCRETE TRANSFORMER PAD PER UTILITY OWNER REQUIREMENT.

CONCRETE BOLLARDS. SEE DETAIL SHEET C-7.0.

EXISTING 8' BRICK CROSSWALK TO REMAIN. CONTRACTOR RESPONSIBLE

FOR REPAIR/REPLACEMENT OF ANY DAMAGE TO BRICK PAVERS OUTSIDE

LIMITS OF REMOVAL.

PROPOSED RETAINING WALL. DESIGN BY OTHERS.

PROPOSED ADA PARKING AREA.

PROPOSED RELOCATION OF EXISTING DUMPSTER WITH ENCLOSURE. REFER

TO ARCHITECTURAL DETAILS FOR ENCLOSURE. DUMPSTER TO HAVE DRAIN

WITH LATER CONNECTING TO PROPOSED SANITARY SEWER.

SEE RETAINING WALL PLANS BY SHEAR STRUCTURAL FOR DETAIL.

PROPOSED FIRE LANE WITH FACE OF CURB PAINTED RED.

PROPOSED ISLAND TO HAVE ROLLED CURB. SEE DETAIL ON SHEET C-7.0

FIRE DEPARTMENT CONNECTION LOCATED ON TOP OF VAULT. SEE C-5.0 &

C-7.3 FOR FURTHER DETAILS.

6" CURBING AROUND LANDSCAPE ISLANDS

1
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GENERAL SITE NOTES:

1. ALL DIMENSIONS ARE TO FACE OF CURB UNLESS OTHERWISE NOTED.

2. ALL NEW CURB AND GUTTER TO BE 24" CURB AND GUTTER UNLESS OTHERWISE

SPECIFIED.

3. ALL LAND DISTURBANCE TO BE STABILIZED WITH VEGETATION UPON COMPLETION

OF DEMOLITION.

4. ALL TREES SHALL HAVE PROPER PROTECTION DURING CONSTRUCTION UNLESS

APPROVED PLANS SPECIFY OTHERWISE.

5. TOPOGRAPHIC SURVEY BY LECRAW ENGINEERING, DATED 4-5-18.

6. FLOODPLAIN IS NOT PRESENT ON SITE AS DEPICTED BY FEMA FIRM PANEL NUMBER

13297C0137E, DATED DECEMBER 8, 2016.

7. OWNER IS RESPONSIBLE FOR OBTAINING ANY NECESSARY AGREEMENTS FROM

ADJACENT PROPERTY OWNERS IN ORDER TO PERFORM THE REQUIRED OFFSITE

WORK, INCLUDING STORM DRAINAGE, UTILITY CONNECTIONS, SIDEWALK, CURB

AND GUTTER AND PAVEMENT TIE-INS AND GRADING.

8. ALL NEW ASPHALT AND OR PAVEMENT SHALL MEET THE GEO TECHNICAL REPORT

RECOMMENDATION. REPORT PREPARED BY MATRIX ENGINEERING GROUP DATED

MARCH 2017.
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TREES CODE BOTANICAL NAME / COMMON NAME CONT CAL SIZE QTY

CJ Cryptomeria japonica / Japanese Cedar 15 gal 4`-5` HT. MIN. 31

ML Magnolia grandiflora `Little Gem` / Dwarf Southern Magnolia 15 gal 4`-5` HT. MIN. 13

MM Magnolia virginiana `Moon Glow` / Sweet Bay B & B 3"Cal 10
Multi Trunk - Minimum of 3 trunks

QS Quercus nuttallii Sangria TM / Nuttall Oak B & B 3.5"Cal 13

QH Quercus phellos `Hightower` / Willow Oak B & B 3.5"Cal 6

UA Ulmus parvifolia `Allee` / Allee Lacebark Elm B & B 3.5"Cal 42

SHRUBS CODE BOTANICAL NAME / COMMON NAME SIZE - - QTY

IS Ilex glabra `Shamrock` / Inkberry 3 gal 145

MW Muhlenbergia capillaris `White Cloud` / White Muhly Grass 1 gal 92

RB Rosmarinus officinalis `Barbeque` / Rosemary 1 gal 69

VF Vaccinium corymbosum `FLX-2` / Bountiful Blue Blueberry 3 gal 71

SHRUB AREAS CODE BOTANICAL NAME / COMMON NAME CONT FIELD2 FIELD3 SPACING QTY

CK Calamagrostis x acutiflora `Karl Foerster` / Feather Reed Grass 3 gal 18" o.c. 405

GROUND COVERS CODE BOTANICAL NAME / COMMON NAME CONT - - SPACING QTY

AP Astilbe chinensis `Purple Candles` / Chinese Astilbe 1 gal 18" o.c. 20

CM Carex morrowii `Aurea-variegata` / Variegated Japanese Sedge 1 gal 12" o.c. 2,576

CD Cynodon dactylon / Bermuda Grass seed 24,473 sf

CT Cynodon dactylon `TifTuf`` / TifTuf Bermuda sod 71,232 sf

FP Ficus pumila / Creeping Fig 4"pot 24" o.c. 20

GL Gaura lindheimeri / White Gaura 1 gal 12" o.c. 401

LB Liriope muscari `Big Blue` / Big Blue Lilyturf flat 12" o.c. 3,257

NW Nepeta faassenii `Walker`s Low` / Walker`s Low Catmint 1 gal 24" o.c. 158

PA Polystichum acrostichoides / Christmas Fern 3 gal 24" o.c. 35

RH Rudbeckia hirta / Black-eyed Susan 1 gal 12" o.c. 574

PLANT SCHEDULE
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L-8.00

LANDSCAPE SCHEDULE

08.03.18 ISSUED FOR BLDG PERMIT

NOTES:
1. IF RELOCATED MACHINERY PIECES ARE NOT TO BE INSTALLED

AS NOTED IN LAYOUT PLAN, CONSULT WITH LANDSCAPE
ARCHITECT FOR REVISED PLANTING DESIGN IN THESE AREAS.

4. CONTRACTOR TO SUBMIT SHOP DRAWINGS OF IRRIGATION
PLAN FOR APPROVAL.

5. CONTRACTOR TO APPLY IRRIGATION PER REQUIREMENTS
PROVIDED.

10.22.18 PERMIT RESPONSE

IRRIGATION REQUIREMENTS :

LAWN AREAS                 =       0.42 GALLONS PER SF / WEEK

SHRUB / PERENNIAL     =       0.21 GALLONS PER SF / WEEK
AREAS

TREES      =       1.5 GALLONS / CALIPER
                                                   INCH OF TREE TRUNK

*NUMBERS BASED ON 3 DAYS PER WEEK OF WATERING

RECOMMENDED WATERING SCHEDULE:

WEEK 1-2        =       DAILY

WEEK 3-12      =       EVERY 2-3 DAYS

*AFTER WEEK 12 CONTINUE WATERING WEEKLY
UNTIL ESTABLISHED
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SEE SHEET L-8.02

08.03.18 ISSUED FOR BLDG PERMIT

SCREENING NOTES:
REQUIRED VEGETATIVE SCREENING AROUND STORMWATER FACILITY AND
TEMPORARY PARKING LOT SHALL BE A TIGHT EVERGREEN HEDGE OR MIXTURE OF
EVERGREEN TREES AND SHRUBS, PROVIDING A ONE HUNDRED PERCENT (100%)
VISUAL BARRIER TO A HEIGHT OF SIX (6) FEET WITHIN TWO (2) YEARS OF PLANTING.

SEPTEMBER 25, 2018

10.22.18 PERMIT RESPONSE

NOTES:
1. IF RELOCATED MACHINERY PIECES ARE NOT TO BE INSTALLED

AS NOTED IN LAYOUT PLAN, CONSULT WITH LANDSCAPE
ARCHITECT FOR REVISED PLANTING DESIGN IN THESE AREAS.

4. CONTRACTOR TO SUBMIT SHOP DRAWINGS OF IRRIGATION
PLAN FOR APPROVAL.

5. CONTRACTOR TO APPLY IRRIGATION PER REQUIREMENTS
PROVIDED.

IRRIGATION REQUIREMENTS :

LAWN AREAS                 =       0.42 GALLONS PER SF / WEEK

SHRUB / PERENNIAL     =       0.21 GALLONS PER SF / WEEK
AREAS

TREES      =       1.5 GALLONS / CALIPER
                                                   INCH OF TREE TRUNK

*NUMBERS BASED ON 3 DAYS PER WEEK OF WATERING

RECOMMENDED WATERING SCHEDULE:

WEEK 1-2        =       DAILY

WEEK 3-12      =       EVERY 2-3 DAYS

*AFTER WEEK 12 CONTINUE WATERING WEEKLY
UNTIL ESTABLISHED
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SEPTEMBER 25, 2018
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L-8.02

LANDSCAPE PLAN

1" = 20'-0"

0 2010 5030

08.03.18 ISSUED FOR BLDG PERMIT

NOTE:
IF RELOCATED MACHINERY PIECES ARE NOT TO BE INSTALLED AS
NOTED IN LAYOUT PLAN, CONSULT WITH LANDSCAPE ARCHITECT
FOR REVISED PLANTING DESIGN IN THESE AREAS.

10.22.18 PERMIT RESPONSE

IRRIGATION REQUIREMENTS :

LAWN AREAS                 =       0.42 GALLONS PER SF / WEEK

SHRUB / PERENNIAL     =       0.21 GALLONS PER SF / WEEK
AREAS

TREES      =       1.5 GALLONS / CALIPER
                                                   INCH OF TREE TRUNK

*NUMBERS BASED ON 3 DAYS PER WEEK OF WATERING

RECOMMENDED WATERING SCHEDULE:

WEEK 1-2        =       DAILY

WEEK 3-12      =       EVERY 2-3 DAYS

*AFTER WEEK 12 CONTINUE WATERING WEEKLY
UNTIL ESTABLISHED
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APPOINTMENTS 

Updated  

 

June 12, 2018  

 

 Appointed  Term Expires 

 

 

DOWNTOWN DEVELOPMENT AUTHORITY AND  

CONVENTION & VISITORS BUREAU AUTHORITY (Three year term) 

(As of 4/10/07 Changed from 6 year terms to 3 year terms)  

 

Ross Bradley    Council member  December 31, 2018  

Mike Gray   January 12, 2016   December 31, 2018 

Meredith Malcom  December 12, 2017  December 31, 2018  

 (to fill unexpired term of Benita Walker) 

Charles Sanders January 12, 2016   December 31, 2018  

Whit Holder     December 13, 2016    December 31, 2019  

Lisa Reynolds Anderson December 13, 2016  December 31, 2019 

Wesley Sisk    December 12, 2017  December 31, 2020  

Andrea Gray    December 12, 2017   December 31, 2020 
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1

Beverly Harrison

From: Sadie Krawczyk <SKrawczyk@MonroeGA.gov>
Sent: Wednesday, November 7, 2018 11:17 AM
To: Debbie Kirk
Subject: Mike Gray- DDA & CVB Board Appointments

From: Mike [mailto:mgray@jacorinc.net]  
Sent: Wednesday, November 07, 2018 11:17 AM 
To: Sadie Krawczyk <SKrawczyk@MonroeGA.gov> 
Subject: Re: DDA & CVB Board Appointments 
 
Sadie 
I am willing to continue to serve on the DDA/CVB Board 
D. Michael Gray 

Sent from my iPhone 
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1

Beverly Harrison

From: Sadie Krawczyk <SKrawczyk@MonroeGA.gov>
Sent: Wednesday, October 31, 2018 1:18 PM
To: Debbie Kirk
Subject: FW: DDA & CVB Board Appointments

From: Malcom,Meredith [mailto:MEREDITHMALCOM@synovus.com]  
Sent: Wednesday, October 31, 2018 11:19 AM 
To: Sadie Krawczyk <SKrawczyk@MonroeGA.gov> 
Subject: RE: DDA & CVB Board Appointments 
 
Yes I would like to continue! 
 

 

193



1

Beverly Harrison

From: Sadie Krawczyk <SKrawczyk@MonroeGA.gov>
Sent: Wednesday, October 31, 2018 4:24 PM
To: Debbie Kirk
Subject: FW: DDA & CVB Board Appointments

From: Charles Sanders [mailto:charlesfsanders@gmail.com]  
Sent: Wednesday, October 31, 2018 3:03 PM 
To: Sadie Krawczyk <SKrawczyk@MonroeGA.gov> 
Cc: Mike Gray (mgray@jacorinc.net) <mgray@jacorinc.net>; Malcom,Meredith <MEREDITHMALCOM@synovus.com> 
Subject: Re: DDA & CVB Board Appointments 
 
Yes, I would be honored to serve on the DDA/CVB again.   Thank you.   Charles Sanders 

Sent from my iPhone 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council  

From:  Logan Propes 

Department:  Administration  

Date:  12/04/2018 

Subject:  Intergovernmental Agreement with the Alcovy Judicial Circuit Public Defender’s Office for 
Indigent Defense Representation  

 

 

Budget Account/Project Name: N/A 

Funding Source: General Fund - FY 2019 

     

Budget Allocation: $25,000    

Budget Available: $25,000    

Requested Expense: $3,600  Company of Purchase: Public Defender’s Office 

 

 

Description:  
Staff recommends the Council approve the Indigent Defense Representation Agreement in the amount of 
$300/month with the Alcovy Judicial Circuit Public Defender’s Office. 
 
Background: 
Over the past several months staff and legal counsel has worked to secure a higher-level of indigent defense 
in the Monroe municipal court to ensure having a regular, local, public defender is available during each 
arraignment and trial/probation revocation calendar. This level of service helps to ensure representation for 
each qualified indigent defendant.  The cost is minimal for the advantage of having a public defender readily 
available each day of court.  
 
This is included in the draft 2019 budget also before you.  
 
 
Attachment(s): 
IGA with the Alcovy Judicial Circuit Public Defender’s Office.  
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Page 1 of 4 

 

INTERGOVERNMENTAL AGREEMENT 

INDIGENT DEFENDANT REPRESENTATION IN THE CITY OF MONROE 

MUNICIPAL COURT 

This Intergovernmental Agreement concerning Indigent Defendant Representation in the 

City of Monroe Municipal Court (the “Agreement”) is made and entered into this ___ day of 

____________, 20___ by and between the City of Monroe, Georgia, a municipal corporation of 

the State of Georgia (the “City”), and the Alcovy Judicial Circuit Public Defender's Office (the 

“Public Defender's Office”) (with both the City and Public Defender's Office being referred to 

herein collectively as the “Parties”). 

RECITALS 

WHEREAS, the City operates the City of Monroe Municipal Court (“Municipal Court”) 

in accordance with the powers and authorities vested therein by Georgia law and the City’s 

Charter; and, 

WHEREAS, qualified indigent defendants charged with certain offenses prosecuted in 

Municipal Court are entitled to court-appointed counsel under Georgia law; and, 

WHEREAS, the Public Defender’s Office in accordance with the powers and authorities 

vested therein by Georgia law, and in accordance with the Georgia Public Defender Standards 

Council, provides criminal defense for indigent persons accused of violating Georgia laws; and, 

WHEREAS, the City and Municipal Court seek to use the services of certain attorneys 

employed by the Public Defender’s Office on a contract basis to provide representation for 

qualified indigent defendants in Municipal Court; and, 

WHEREAS, pursuant to O.C.G.A.§17-12-23(d), local governments can enter into 

agreements with the circuit public defender's office for the provision of criminal defense for 

indigent persons accused of violating city ordinances or state laws;  

NOW THEREFORE, for and in consideration of the mutual covenants contained herein, 

and for other good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the Parties agree as follows: 
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TERMS OF AGREEMENT 

1. The Public Defender's Office: The Public Defender’s Office shall provide the services of 

one (1) attorney employed by the Public Defender’s Office (the “Attorney”) at Municipal Court 

for one (1) arraignment calendar per month and one (1) trial/probation revocation calendar per 

month on specified court dates as they occur throughout the term of this Agreement and as 

scheduled and approved by the Judge of the Municipal Court. The Attorney shall arrive at the 

Municipal Court prior to commencement of the call of the court calendar for that court date, and 

shall remain available at said court date for representing qualified indigent defendants as needed 

until released by the Judge of the Municipal Court.  

 

2. The City: The City shall compensate the Public Defender’s Office at a rate of Three 

Hundred Dollars ($300.00) per month, for a total of Three Thousand Six Hundred Dollars 

($3,600.00) per year, for the services of the Attorney as rendered to the Municipal Court. The 

Public Defender’s Office shall invoice the City on a monthly basis for the Attorney’s services. 

 

3. Term: The initial term of this Agreement shall commence on January 1, 2019 and end on 

December 31, 2019, unless terminated earlier pursuant to this Agreement.  Thereafter, the term of 

this Agreement shall automatically renew for successive one (1) year terms unless either Party 

provides written notice to the other at least thirty (30) days in advance of the end of the then 

existing term that it does not wish to renew the term of the Agreement.  Either Party may terminate 

this Agreement at any time upon thirty (30) days prior written notice to the other Party. 

 

4. Entire Agreement: This Agreement incorporates all prior negotiations, interpretations and 

understandings between the Parties and is the full and complete expression of their agreement.  

This Agreement supersedes all prior or contemporaneous negotiations, commitments, agreements 

and writings between the Parties with respect to the subject matter hereof. All such other 

negotiations, commitments, agreements and writings shall have no further force or effect, and the 

Parties to any such other negotiation, commitment, agreement or writing will have no further rights 

or obligations thereunder. 
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5. Modification: Any change, alteration, deletion, or addition to the terms set forth in this 

Agreement must be in the form of a written modification signed by both Parties. 

 

6. Counterparts: This Agreement may be executed in two or more counterparts, each of 

which shall be deemed an original, but all of which together shall constitute one and the same 

instrument. 

 

7. Governing Law: This Agreement shall be governed by and construed in accordance with 

the laws of the State of Georgia. 

 

 

 

 

 

[Remainder of page left intentionally blank. Signature page to follow.] 
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IN WITNESS WHEREOF, the parties have hereunto set their hands and seals on the day 

and year first hereinabove written. 

 

 

      CITY OF MONROE, GEORGIA 

 

 

By:________________________________ 

       John S. Howard 

       Mayor  

 

Attest:______________________________ 

Name:______________________________ 

Title:_______________________________ 

 

         [SEAL] 

 

 

 

     Alcovy Judicial Circuit Public Defender's Office 

 

__________________________________ 

   Anthony S. Carter, Circuit Public Defender, Alcovy  

      Judicial Circuit  

 

__________________________________ 

Dale R. “Bubba” Samuels, Judge, City of Monroe 

Municipal Court 

 

 

 

 

 

 

 

 

 

Y:\Client Files\PLR\City of Monroe - 05.247.01\2018 Public Defender IGA\2018.11.21 Public Defender FINAL.docx 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council  

From:  Logan Propes 

Department:  Administration  

Date:  12/04/2018 

Subject:  Resolution Authorizing the Urban Redevelopment Agency of the City of Monroe, Georgia  

 

 

Budget Account/Project Name: N/A 

Funding Source: General Fund – N/A 

     

Budget Allocation: N/A    

Budget Available: N/A    

Requested Expense: N/A  Company of Purchase: N/A 

 

Description:  
Staff recommends the Council approve the resolution authorizing the Urban Redevelopment Agency of the City of 
Monroe, Georgia to exercise powers under the Urban Redevelopment Law.    
 
Background: 
In order to create another major tool for redevelopment in Monroe, and in this case as conduit for financing the 
Walton Plaza Renovation and sale of the existing police station building in downtown, staff is requesting that the 
Urban Redevelopment Powers be delegated to the Downtown Development Authority by creation of the Monroe 
Urban Redevelopment Agency (URA) whose members will hold separate meetings just as the DDA and CVB do 
currently. 
 
 
 
Attachment(s): 
Resolution  
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A RESOLUTION AUTHORIZING THE URBAN REVELOPMENT AGENCY OF 

THE CITY OF MONROE, GEORGIA TO EXERCISE POWERS UNDER THE 

URBAN REDEVELOPMENT LAW 

WHEREAS, the Urban Redevelopment Law of the State of Georgia ("Urban Redevelopment 

Law") created in the City of Monroe, Georgia (the “City”) a public body corporate and politic to be 

known as the “Urban Redevelopment Agency of the City of Monroe, Georgia” (the “Agency”); 

and 

WHEREAS, Urban Redevelopment Law allows the Agency to exercise the “urban redevelopment 

project powers” (as defined in the Urban Redevelopment Law) provided that the City determines that it is 

in the public interest for the Agency to exercise such powers; and 

WHEREAS, the City desires that the Agency exercise the urban redevelopment project powers. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Monroe, Georgia, 

as follows: 

1. Findings.  It is hereby found, determined, and declared that it is in the public interest for 

the Agency to exercise the urban redevelopment project powers.   

2. Election.  The Agency is hereby activated to the extent required by the Urban 

Redevelopment Law.  The City hereby elects to have the Agency exercise the urban redevelopment 

project powers.  The City reserves the right to revoke such election provided that the revocation does not 

impair any of the Agency’s contracts. 

3. Agency Composition.  The Board of Commissioners of the Agency shall have the same 

number of commissioners as there are members of the Downtown Development Authority of the City of 

Monroe (the “Authority”).  The terms of office of the commissioners shall be (a) coterminous with the 

Authority members’ terms of office if the members of the Authority are appointed as the commissioners 

of the Agency and (b) three years if the members of the Authority are not appointed as the commissioners 

of the Agency (a “Non-Authority Board”); provided, however, in the case of a Non-Authority Board, the 

terms of office for the initial commissioners shall be staggered so that not more than three terms expire on 

the same date. 

4. Agency Members and Officers.  The Mayor, with the advice and consent of the City 

Council, hereby appoints the members of the Authority as the commissioners of Board of Commissioners 

of the Agency.  The Mayor, with the advice and consent of the City Council, hereby appoints the 

Chairman of the Authority as the Chairman of the Agency and the Vice-Chairman of the Authority as the 

Vice-Chairman of the Agency.  The Board of Commissioners hereinbefore appointed shall organize itself, 

carry out its duties and responsibilities, and exercise its powers and prerogatives in accordance with the 

terms and provisions of the Urban Redevelopment Law as it now exists and as it might hereafter be 

amended or modified.  A copy of this resolution is on file with the City Clerk and shall serve as the 

certificate of appointment required by the Urban Redevelopment Law. 

5. Effective Date.  This resolution shall be effective immediately upon its adoption. 

6. Repeal.  All resolutions or ordinances in conflict with this resolution are hereby repealed.  
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ADOPTED this 11
th
 day of December, 2018. 

 

CITY COUNCIL OF THE CITY OF MONROE, 

GEORGIA  

 

 

 

By:  

Mayor 

 

(SEAL) 

 

 

 

Attest: 

 

 

 

By:  

Clerk 
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CITY CLERK’S CERTIFICATE 

The undersigned Clerk of the City of Monroe, Georgia (the “City”) DOES HEREBY CERTIFY 

that the foregoing pages of typewritten matter constitute a true and correct copy of a resolution adopted 

on December 11, 2018 by the City Council of the City of Monroe, Georgia (the “City Council”) in a 

meeting duly called and assembled and at which a quorum was present and acting throughout, and that the 

original of the foregoing resolution appears of public record in the Minute Book of the City Council, 

which is in my custody and control. 

GIVEN under my hand and the seal of the City, this 11
th
 day of December, 2018. 

 
 

 

(SEAL) 

 

 

        

City Clerk 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council  

From:  Beth Thompson 

Department:  Administration  

Date:  12/04/2018 

Subject:  Resolution – Adoption of Language Access Plan  

 

 
Budget Account/Project Name: N/A 

Funding Source: General Fund – N/A 

     

Budget Allocation: N/A    

Budget Available: N/A    

Requested Expense: N/A  Company of Purchase: N/A 

 

Description:  
Staff recommends the Council adopt the Language Access Plan (LAP) for Limited English Speaking Persons (LEP).  
 
Background: 
Adoption of the Language Access Plan is required by the Georgia Department of Community Affairs in conjunction 
with the award of Community Development Block Grant (CDBG) Funds.   
 
Attachment(s): 
Language Access Plan Resolution  
Language Access Plan (LAP)   
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RESOLUTION 

ADOPTION OF LANGUAGE ACCESS PLAN 

 

WHEREAS, the City of Monroe wishes to be in accordance with Title VI non-discrimination laws 

regarding the provision of appropriate access to services and activities provided by federal agencies and 

recipients of federal assistance, and 

WHEREAS, the City of Monroe is in receipt of Housing and Urban Development (HUD) funding through 

the Community Development Block Grant (CDBG) program, and 

WHEREAS, the Georgia Department of Community Affairs (DCA) has encouraged and provided guidance 

for the adoption of a Language Access Plan (LAP) for Limited English Speaking Persons (LEP), 

LET IT THEREFORE BE RESOLVED, that the City of Monroe has prepared and is adopting its 2018 

Language Access Plan (LAP) related to the CDBG funding of Sewer Rehabilitation, and 

LET IT BE RESOLVED, that Debbie Crowe has been named in the LAP as the LAP Coordinator, and  

LET IT BE RESOLVED, that the LAP will be updated as new Census Data regarding LEPs is presented 

and/or a new CDBG or other Federal grant is awarded and requires the LAP to be updated or revised. 

BE IT RESOLVED this ______ day of ____________ 2018. 

  

_____________________________ 

John S. Howard, Mayor 

 

CERTIFICATION 

I do hereby certify that the foregoing is a true and correct copy of the Resolution duly adopted by the 

City of Monroe on the date so stated in said Resolution.  I further certify that I am the City Clerk and that 

said Resolution has full force and effect the______ day of _________________ 2018. 

 

ATTEST:          [SEAL] 

 

________________________________ 

City Clerk  
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council  

From:  Logan Propes 

Department:  Administration  

Date:  12/04/2018 

Subject:  2019 Meeting Calendar   

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A 

     

Budget Allocation: N/A    

Budget Available: N/A    

Requested Expense: N/A  Company of Purchase:  

 

 

Description:  
Staff recommends the Council approve the 2019 Meeting Calendar as presented.  
 
Background: 
Staff has compiled a list of potential calendar dates that uses the general rule of first and second Tuesdays 
as meeting dates for Committee Work Sessions and Council Meetings respectively.  
 
Notable exceptions are in the months of January due to the first Tuesday falling on the New Year’s Day 
holiday and only one planned Council meeting in July due to the conflict of the MEAG Annual Power 
Meeting.  
 
 
Attachment(s): 
Proposed 2019 Meeting Calendars   
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CITY OF MONROE 
COUNCIL MEETING 

SCHEDULE FOR 2019 
 
 

CALLED MEETINGS 

January 8  

February 5 

March 5 

April 2 

May 7 

June 4 

August 6 

September 3  

October 1 

November 5 

December 3 

 

 

REGULAR MEETINGS 

January 15 

February 12 

March 12 

April 9 

May 14 

July 2 

June 11 

August 13 

September 10 

October 8 

November 12 

December 10 
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    Please Note:  There will be ONLY one July Meeting, which will be on Tuesday, July 2.  The second Tuesday will be during the  
MEAG Power Annual Meeting (July 8-10, 2019). 

2019 
January 

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       
 

February 
S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28   

       
 

March 
S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

April 
S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       
 

May 
S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       
 

June 
S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       
 

July 
S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

       
 

August 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       
 

September 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

       
 

October 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       
 

November 
S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       
 

December 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     
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Budget Resolution 

 

A RESOLUTION ADOPTING THE 2019 BUDGET FOR THE CITY OF MONROE, GEORGIA; 

APPROPRIATING AMOUNTS AS SHOWN IN EACH BUDGET AS EXPENDITURES; ADOPTING 

THE REVENUE PROJECTIONS; AND PROHIBITING EXPENDITURES TO EXCEED 

APPROPRIATIONS. 

 

BE IT RESOLVED by the Mayor and City Council of the City of Monroe, Georgia as follows: 

 

WHEREAS, for the purpose of financing the conduct of affairs of the City of Monroe 

during the fiscal year beginning January 1, 2019 and ending December 31, 2019, 

the Budget of the City’s Revenues and Expenditures for such period, as prepared 

and submitted to the City Council by the City Administrator; and so approved by 

the Mayor and City Council. 

WHEREAS, the amounts listed are the appropriations so authorized by the Mayor 

and City Council and are approved for the amounts and purpose indicated.   

WHEREAS, any pay classification or job description changes contained and funded 

herein the budget are approved for the amounts and purposes indicated.  

WHEREAS, any organizational chart changes or descriptions contained herein the 

budget are approved as indicated. 

WHEREAS, the rates listed are so authorized by the Mayor and City Council and are 

approved for the amounts and purpose indicated.   

WHEREAS, a budget amendment is considered any action of the Mayor and City 

Council to purchase items not included in original budgeted figures. 

BE IT FURTHER RESOLVED that the expenditures shall not exceed the 

appropriations authorized by this budget and that the expenditures for the fiscal 

year shall not exceed funding available. 

ADOPTED by the Mayor and City Council of the City of Monroe this 11th day of 

December 2018. 

_________________________      __ 

     John S. Howard, Mayor    

     City of Monroe     
Attest: 

 

__________________________________ 
Debbie Kirk, City Clerk  
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Post Office Box 1249 • Monroe, Georgia 30655                                                                      John S. Howard, Mayor  
Telephone 770-267-7536 • Fax 770-267-2319                                                                    L. Wayne Adcock, Vice Mayor 

 
 
 
December 4, 2018 
 
 
 
Honorable Mayor and Members of the City Council: 
 
The City’s Finance Department is pleased to present to you the adopted FY 
2019 budget.  This document contains the Capital Improvement Program 
(CIP) budget as discussed in earlier meetings along with the Maintenance & 
Operations (M&O) budget.  The process began with departmental requests 
which were reviewed and modified by myself and the Finance Director based 
on funding availability, scope of program need and actual performance.  

The current FY 2018 General Fund budget is $11,487,155.  The 2019 budget 
is $11,807,632, which represents only a 2.79% increase over 2018.  The 
current 2018 ad valorem tax rate for the City of Monroe is again the full 
rollback rate of 7.277 mills which will fund the FY 2019 budget (5.298 mills 
for maintenance & operations and 1.979 mills for general obligation bond 
debt service). One mill equals approximately $410,197 in ad valorem tax 
proceeds at the 98% collection rate.  

The total Combined Utilities budget for FY 2019 is $39,868,121, an increase 
of 3.26% over the current FY 2018 budget of $38,608,773.  The FY 2019 
Enterprise Fund budget of Solid Waste contains an increase of 4.28%.   

These funds are supplemented by a robust Special Purpose Local Option 
Sales Tax (SPLOST) program that delivers a wide array of capital 
improvement projects. For 2019, a new SPLOST will fund major 
transportation project initiatives such as joint city-county-state projects and 
major parks improvements, including the new Downtown Green park.  
Residual revenues from the 2013 SPLOST will continue to fund 
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transportation and streetscape projects along with public safety and solid 
waste capital purchases.  

All funds combined city-wide are increasing 3.61% for FY 2019 with a total 
city-wide M&O balanced budget of $59,456,052. 

This budget was prepared on a conservative basis with only one new full-
time position, a Water Treatment Plant Apprentice and one conversion of a 
part-time position to full-time in Information Technology. These additional 
1.5 full time positions will create additional efficiencies in service to the 
public and internally.   

There are several new but necessary capital expenditures to ensure our 
infrastructure and services are top-of-the-line and also of high value for the 
ratepayer and taxpayer dollar.    

This budget includes an employee merit increase in salaries for FY 2019. 
Merit increases will be based on performance evaluations conducted by 
supervisors, of up to 3%. These adjustments will be effective in July, 2019.   

The portion of the FY 2019 budget that contains capital projects amounting 
to $5,796,360 is outlined in the CIP.  The General Fund portion of $244,919 
is funded by revenue generated in the General Fund.  Other governmental 
funds’ capital projects are funded by a dedicated source such as the SPLOST 
which totals $2,006,827 for the capital projects previously mentioned.  

By ordinance, the City has established a utility capital improvement reserve 
to fund future capital projects for expansion and replacement.  Included in 
the annual budget and financed from current and reserve utility capital 
revenues is $3,115,614.  The Solid Waste fund accounts for another $50,000 
in capital equipment in 2019.  The CIP accounts for expenditures over 
$5,000 and having a useful life of more than two years. 

Goals and Priorities 

The following are some of the major goals and priorities of the City for FY 
2019: 

 
• Continue rehabilitation of sewer and water throughout the City with the 

recently awarded Community Development Block Grant (CDBG) from the 
Department of Community Affairs (DCA) on Madison Avenue, Stokes, 
Knight, Mears, Mill, E Norris & Lawrence streets within the City of Monroe. 
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• Continue rehabilitation plan on the waster-water treatment plant in lieu of 

a total plant redesign.  This will save the city millions and help the plant 
last another 10+ years.  

 
• Begin the sewer expansion project along the Hwy 138 corridor and Alcovy 

River to create new opportunities for commercial and residential growth.  
 

• Renovation and revitalization of the 1.667 acres in downtown for use as 
the new Town Green (purchased in August 2018) to hold City events.  

 

• Continue street light conversion project to LED for substantial cost 
savings and citizen safety. 

 
• Continue replacement of old switches and conductors along with other 

improvements throughout the City’s electric infrastructure.  These 
projects will reduce line loss and outages and help with system reliability. 
 

• Continue the partnership with Georgia Department of Transportation 
(GDOT) and Walton County on a much-needed downtown connector 
project for a commercial truck route around the historic downtown area 
connecting Hwy 83 and Hwy 11 South.  Preliminary engineering has been 
submitted to GDOT; while a construction let date has been assigned by 
GDOT for FY 2020.  Such plans will include a new roundabout for 
improved traffic flow. 

 

• Continue construction on the Livable Centers Initiative (LCI) 
Transportation Enhancement grant project on North Broad Street.  The 
project will extend sidewalks along North Broad Street from Marable 
Street to Mayfield Drive using LCI grant funds matched with local SPLOST 
transportation funds.   

 
• Begin construction on the North Broad Street sidewalk Transportation 

Alternatives Program (TAP) grant project to enhance sidewalks from 
Marable Street to the downtown area. 

 
• The Monroe Downtown Development Authority (DDA) and volunteer Main 

Street committees continue their efforts to promote the downtown district 
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and attract tourism to the City.  The Main Street Program sponsors 
multiple programs and successful events throughout the year.  The City 
will continue to support the downtown through financial contributions and 
a revised alcohol ordinance allowing for new restaurants and businesses 
such as brewpubs and wine tasting rooms and will allow for a more robust 
event calendar.  

 
• Continue to enhance the appearance on the main city corridors with 

grounds keeping along with our City parks and cemeteries. 
 

• The City will closely monitor growth areas for economic development 
activity and create the appropriate utility infrastructure plans to position 
the City for maximum commercial and retail development.  Additional 
resources will be used to help recruit retailers to come to the City of 
Monroe and also mitigate slum and blight through code enforcement, 
which has an economic development impact.  
 

• Renovation of the old Walton Plaza shopping center (purchased in 
December 2017) for use as a new Police Department and Municipal Court 
will be a major initiative that will help change the face of the East Spring 
Street Corridor.  Further master planning of the site will help to spur 
future, quality development in an area that has otherwise been left 
behind. Additionally, the sale of the current police department will allow 
for a higher and better use of limited downtown retail space and will free 
up significant amounts of downtown parking at the Wayne Street lot. 

 
• Continued focus on many Airport capital improvement projects such as an 

LPV approach and other joint GDOT and City project initiatives to make 
the Airport an economic engine for Monroe and Walton County.  

 

Conclusion 

The development of this budget was a challenging task that involved the 
evaluation of many competing priorities among our various departments and 
within the limitations of our available revenue.  On balance, I believe that 
this proposed budget is a responsible fiscal plan that will keep Monroe 
moving progressively forward.   
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While some costs have increased, most of the budget is comprised of 
relatively fixed costs; those being personnel, utility purchases, and debt. 
There are no major changes for FY 2019 regarding scope of services.  This 
budget will only continue to enhance the City’s services based on Council’s 
priorities and vision. 

 

Acknowledgement 

I wish to thank and acknowledge the many hours of work, advice and 
knowledge provided by the dedicated department directors and staff of the 
City of Monroe that have helped myself and the city council to produce this 
annual financial plan in order to serve the residents and customers of the 
City of Monroe.   

 

Sincerely, 

 
Logan Propes 
City Administrator 
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City of Monroe’s Mission & Goals 

Organizational Mission: 
To provide top quality services in a fiscally responsible manner while promoting 

high standards of living and quality of life. 

 
 

Department 
Sound Leadership 

Fiscal Responsibility 

High Q
uality Services 

Com
m

unity Friendly  

O
pen Dialogue 

Recruit &
 Develop Businesses 

Encourage Livable Com
m

unity 

Assure Safety of Com
m

unity 

M
aintain &

 Im
prove Infrastructure 

Provide Q
uality of Life 

Airport   x x x x   x   x   
Buildings & Grounds   x x x x   x   x x 
City Administrator x x x x x x         
City Council x x x x x           
Economic Development   x x x x x x       
Electric & Telecommunications   x x x x       x   
Finance   x x x x           
Fire   x x x x     x     
Human Resources   x x x x           
Internet Technology   x x x x       x   
Municipal Court   x x x x     x     
Police   x x x x     x   x 
Protective/Code   x x x x     x   x 
Solid Waste   x x x x       x x 
Streets & Transportation   x x x x       x   
Water, Sewer, Gas   x x x x       x   
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Goals: Initiatives:
City Council – To provide sound leadership through
diligent policy making while acting to preserve our
resources in a fiscally responsible manner. 

* Listen to citizens concerns and be responsive to their needs.                                                                    
* Maintain low tax burden with lowest possible millage rate

City Employees – To serve the public by creating a
safe, community-friendly atmosphere; to provide
and preserve the highest quality services.  

* Ensure projects are completed in a timely manner with the least 
disruption to our citizens                                                                                                          
* Maintain the City's current infrastructure and enhance as needed                  
* Provide a safe environment for our citizens through public safety

Communications - To educate our citizens and keep
them informed on City programs and to keep an open 
dialogue with management, staff and the community
on a regular basis.

* Provide public educational events for our citizens                                                   
* Continous updates to the City's website                                                                      
* Implement an ESS (Employee Self Service) Portal for all employees

Economic Development - To ensure continued
sustainability of the community by attracting new
businesses and encouraging existing businesses to
improve and upgrade. Promote livable/walk-able
communities. 

* The Monroe Downtown Development Authority and volunteer Main 
Street committees continue their efforts to promote the downtown district 
and attract tourism to the City.  The Main Street Program sponsors multiple 
programs and successful events throughout the year.  
* The City will closely monitor growth areas for economic development 
activity and create the appropriate utility infrastructure plans to position 
the City for maximum commercial and retail development.                                                                                             
* Mitigate slum and blight through code enforcement, which has an 
economic development impact.

Fiscal Responsibility - To make reasonable financial
decisions which have the best interest of the City and 
the community.  

* Maintain high levels of accounting and reporting standards to be in 
compliance with local, state and federal laws.                                                              
* Continue to achieve GFOA awards for Certificate of Achievement for 
Excellence in Financial Reporting, Distinguished Budget Presentation 
Award and Award for Outstanding Achievement in Popular Annual Financial 
Reporting.

Public Infrastructure - To protect, preserve and
improve the City's public infrastructure; to plan for
future development and prevent system aging by
applying proper maintenance techniques. 

* Continue rehabilitation of sewer and water lines throughout the City with
the recently awarded Community Development Block Grant (CDBG) from
the Department of Community Affairs (DCA). 
* Continue rehabilitation on the wastewater treatment plant in lieu of a
total plant redesign.   
* Start a sewer expansion project along the Hwy 138 corridor.
* Start remodeling of the newly purchased Police Department and
Municipal Court building.

Quality of Life – To provide a well maintained,
pleasing atmosphere for all city facilities as well
as downtown. 

* Continue to enhance the  appearance on the main city corridors along 
with city parks and downtown.

Transportation - To provide and maintain quality
streets; to properly maintain traffic signs and
signals; to provide for the alternative
transportation needs of all segments of the
community.

* Continue the street light conversion project to LED for substantial cost 
savings and citizen safety.
• Continue sidewalk projects throughout the City; Spring Street and North 
Broad Street.
* Continue the partnership with Georgia Department of Transportation 
(GDOT) and Walton County on a much-needed downtown connector 
project for a commercial truck route around the historic downtown.                                                                                       
* Continue street paving with annual LMIG funds.
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General Information 

The City of Monroe, Georgia, the county seat of Walton County, was 
incorporated on November 30, 1821.  The city is proud of our nickname, 
“City of Governors”, because of the seven Georgia governors the city has 
produced.  Monroe was named after the fifth U.S. President, James Monroe.  

The restored Walton County courthouse is the 
center of Monroe’s Historic District.  Also located in 
this district are the Davis Edwards House and the 
McDaniel-Tichenor House, home to former Georgia 
Governor Henry D. McDaniel.  Both are listed on the 
National Registry. 

Monroe is the largest city in Walton County, with a 
population of 13,858, per the 2016 census.  Walton County is nestled in the 
Alcovy River basin between the urban sprawl of Atlanta and classic Athens.  
Monroe offers the best of both those worlds.  Our rich history draws visitors 
to Monroe; our small town atmosphere, engaging 
cultural life, and high tech capabilities entice them to 
stay. Monroe's colorful history is typified by ante-
bellum homes, a historic downtown and venerable 
government buildings. Monroe's future is exemplified 
by inter-mingling these historic areas with planned 
residential growth and high-tech industries. 

For years, many visitors have portrayed our city as the 
perfect place for visiting historic sites, shopping, dining 
and strolling along the tree-lined streets of a beautiful 
downtown.  Our convenient location makes visiting 
Downtown Monroe a great day trip or relaxing weekend destination.   

The City of Monroe offers many events and activities throughout the year, 
including festivals, a farmer’s market, concerts and parades.  We have a 
widely divergent range of cultural and recreational activities. The City 
provides an Art Guild, Music Guild, and the Monroe-Walton County Uncle 
Remus Regional Library.  Monroe's airport hosts the only sky-dive club east 
of Atlanta and an award winning squadron of the Civil Air Patrol.  We 
welcome you to come see our Museum & Visitor’s Center, shop in what is 
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known as the antique capital of Georgia or enjoy hiking trails, parks and 
other recreational areas around Monroe.  

Also attracting both individual and corporate customers is the Monroe 
Utilities Department. This community-owned, full-service utility company 
provides Monroe and Walton County residents a wide range of services 
including; water, electricity, gas, sewer, cable TV, high-speed internet, and 
voice over internet phone service. Additionally, the Monroe Utilities 
Department provides a citywide broadband fiber optic system typically found 
only in larger metropolitan areas. 

 

Annual Events 

Chocolate Walk   February  
Car Show    March 
Farm to Table Dinner  April 
Alive After 5   April – October 
Food Truck Fridays  April, July & October 
Farmers Market   May – October 
Movies at the Mill   July 
July 4 Celebration  July 
First Friday Concerts  May, June, August & September 
Fall Fest    October 
Paws in the Park   October 
Light up the Night  November 
Candlelight Shopping  November & December 
Christmas Parade   December 
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Budget Adoption 

 
The City of Monroe’s budget process complies with state law and local 
ordinance.  The budget is adopted by resolution, a public hearing is 
advertised and held and the final budget is advertised. 
 
The budget development is led by the City Administrator who according to 
local ordinance shall prepare and submit the annual operating budget and 
capital budget to the Mayor and Council.  The following process represents 
many months and hours of work involving a wide range of individuals in 
order to complete the final budget document:  
 
• The Finance Department distributes spreadsheets showing budget to 

actual figures to all departments of the City.  Staff begins the budget 
process by reviewing the current year and preparing a preliminary 
department budget using budget constraints put forth by the 
administration. 

 
• The Finance Director along with the City Administrator prepares revenue 

budget estimates.  In addition to preparing the revenue budget, customer 
fees are also analyzed. 

 
• The City Administrator reviews each department’s proposed budget, 

making any needed adjustments. 
 
• Prior to January 1, the City Administrator submits to the Mayor and City 

Council a proposed operating budget for the fiscal year commencing on 
January 1.  The operating budget includes proposed expenditures and the 
means for financing them.  Council meets to discuss the proposed budget 
and makes adjustments as needed. 

 
• The City Council holds a public hearing on the budget, giving notice 

thereof at least ten days in advance by publication in the local 
newspaper. 

 
• The budget shall be revised and adopted or amended by the City Council 

at a subsequent regular meeting in the year to which it applies and within 
forty-five days following January 1.  (Meaning a budget must be adopted 
within 45 days after the new year begins) 

 
• The adopted budget may be revised during the year only by formal action 

of the City Council in a regular meeting and no increase shall be made 
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without provision also being made for financing same, for anything above 
the legal level of budgetary control, which is the department level. 
However, transfers within a department may be made within any fund.  

 
 

Budget Amendments 

 
The City of Monroe’s budget is a dynamic rather than a static plan, which 
requires adjustments and formal budget amendments as circumstances 
change.  Georgia law regulates how a budget may be amended.  There are 
two types of amendments: budget transfers and appropriation changes. 
 
The Finance Director and City Administrator are permitted to transfer 
appropriations within a department upon the request of a Department Head. 
These transfers do not change the total for a department.  Transfers 
between departments and budget amendments require approval of the 
Mayor and City Council.  
 
The appropriation resolution includes all the City's General Fund and 
Enterprise funds and the other Governmental funds listed in the table of 
contents.  The City's fiscal year begins on January 1 and ends on December 
31. 
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Budget Calendar 

  

June 

*Finance Director creates CIP (Capital) Budget spreadsheets for Department 
Heads                                                                                                                                               
* CIP requests are due to the Finance Director 

July 

* Finance Director and City Administrator present preliminary CIP Budget to City 
Council and Mayor 

August 

* Finance Director creates Operating Budget spreadsheets for Department 
Heads 

September 

* Operating Budget requests are due to the Finance Director 
 

October 

* The Finance Director reviews and compiles budget requests                                                          
* City Administrator, Finance Director and Department Heads review budget 
requests                                                                                                                                         
* Develop preliminary O&M and CIP Budget 

November 

* Present preliminary O&M and CIP Budget to Council and Mayor                                              
* Review Council and Mayor input and update Budgets as needed 

December 

* Public hearing on 2019 Budget                                                                                            
* Adoption of 2019 Budget 
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Budget Resolution 
 
A RESOLUTION ADOPTING THE 2019 BUDGET FOR THE CITY OF MONROE, GEORGIA; 
APPROPRIATING AMOUNTS AS SHOWN IN EACH BUDGET AS EXPENDITURES; ADOPTING 
THE REVENUE PROJECTIONS; AND PROHIBITING EXPENDITURES TO EXCEED 
APPROPRIATIONS. 
 
BE IT RESOLVED by the Mayor and City Council of the City of Monroe, Georgia as follows: 
 
WHEREAS, for the purpose of financing the conduct of affairs of the City of Monroe 
during the fiscal year beginning January 1, 2019 and ending December 31, 2019, 
the Budget of the City’s Revenues and Expenditures for such period, as prepared 
and submitted to the City Council by the City Administrator; and so approved by 
the Mayor and City Council. 

WHEREAS, the amounts listed are the appropriations so authorized by the Mayor 
and City Council and are approved for the amounts and purpose indicated.   

WHEREAS, any pay classification or job description changes contained and funded 
herein the budget are approved for the amounts and purposes indicated.  

WHEREAS, any organizational chart changes or descriptions contained herein the 
budget are approved as indicated. 

WHEREAS, the rates listed are so authorized by the Mayor and City Council and are 
approved for the amounts and purpose indicated.   

WHEREAS, a budget amendment is considered any action of the Mayor and City 
Council to purchase items not included in original budgeted figures. 

BE IT FURTHER RESOLVED that the expenditures shall not exceed the 
appropriations authorized by this budget and that the expenditures for the fiscal 
year shall not exceed funding available. 

ADOPTED by the Mayor and City Council of the City of Monroe this 11th day of 
December 2018. 

_________________________      __ 
     John Howard, Mayor    
     City of Monroe     

Attest: 
 

__________________________________ 
Debbie Kirk, City Clerk  
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Fund Structure and Basis of Budgeting 

The City’s financial reporting system is organized on a fund basis consisting 
of two major types – governmental and proprietary.  Each fund is a separate 
accounting entity with a self-balancing set of accounts.  This is in accordance 
with Generally Accepted Accounting Principles (GAAP). The basis of 
accounting used for reporting is in accordance with GAAP.  The basis for 
each of the funds is not necessarily the same as the basis used in preparing 
the budget. 
 
The City of Monroe uses the modified accrual basis for budgeting.  However, 
the actual amounts for the governmental funds are shown on the modified 
accrual basis and the enterprise funds are full accrual basis with the 
exception that the depreciation expense is not budgeted, repayments on 
debts are budgeted as expenses and capital assets are budgeted as 
expenses in enterprise funds. 
 
Budgets are prepared for each fund except the capital projects fund which 
adopts project-length budgets and is controlled at the project level with the 
exception of the SPLOST capital project budget which is included in this 
document. 
The following is a discussion and illustration of the City’s fund structure: 
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Governmental 

Funds 

General Fund 

(Major Fund) 

Special Revenue 
Funds 

Confiscated Asset 
Fund 

Hotel Motel Fund 
Debt Service 

Fund 

Capital Projects 
Fund 

SPLOST 

Fund 

Proprietary Funds Enterprise Fund 

Combined Utility 
Fund 

Solid Waste Fund 

GUTA 
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Fund Descriptions 

The General Fund is the principal fund of the City.  It supports services 
associated with the majority of basic governmental activities.  The General 
Fund is used to account for all financial resources, unless they are required 
to be accounted for within another fund.  

Special Revenue Funds are funds used to account for the proceeds of specific 
revenue resources that are legally restricted.  These funds include: 
Confiscated Assets and Hotel Motel Tax Fund. 

Capital Projects Funds are used to account for financial resources to be used 
for the acquisition or construction of major capital projects and are budgeted 
on a project-length basis.  We have included the City’s Special Local Option 
Sales Tax Fund (SPLOST) in this budget document. 

Debt Service Funds are used to account for the accumulation of resources 
for and payment of the City’s long-term debt principal and interest. 

Enterprise Funds are used to account for operations that are financed and 
operated in a manner similar to private businesses. These funds include the 
Combined Utilities Fund and the Solid Waste Fund. 

The Combined Utility Fund is the largest proprietary fund accounting for the 
operations of the Electric, Telecommunications, Water, Sewer and Gas 
systems of the City as well as GUTA which provides training for city 
employees as well as other outside organizations.  The Solid Waste Fund 
accounts for all solid waste operations of the City.  

USE OF FUNDS BY DEPARTMENTS 
Department General 

Fund 
(Major) 

Confiscated 
Assets 

Hotel 
Motel 
Fund 

Debt 
Service 
Fund 

Capital 
Projects 

Fund 

SPLOST 
Fund 

Combined 
Utility 
Fund 

Solid 
Waste 
Fund 

General Government         
Finance         
Protective Service         
Fire         
Public Works         
Police         
Buildings and Grounds         
Electric and 
Telecommunications 

        

Water, Sewer and Gas         
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Citywide Operating Budget Summary
Revenues, Expenditures and Other Sources & Use Summary

Values

REVENUE 2015 ACTUALS 2016  ACTUALS 2017 ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 2018  
BUDGET

CHARGES FOR SERVICES 40,234,963 42,524,108 42,528,342 43,359,973 44,427,304 1,067,331

CONTRIBUTIONS AND DONATIONS 45,390 81,601 107,416 41,000 43,000 2,000

FINES AND FORFEITURES 494,382 321,644 294,986 440,000 440,000 0

FUND BALANCE 202,500 545,000 342,500

INTERGOVERNMENTAL 2,590,627 368,990 517,113 2,510,374 2,696,032 185,658

INVESTMENT INCOME 76,109 175,849 1,168,599 60,000 200,000 140,000

LICENSES AND PERMITS 123,327 249,148 165,740 327,700 270,090 (57,610)

MISCELLANEOUS 293,139 212,389 296,297 266,000 256,808 (9,192)

OTHER FINANCING SOURCES 2,938,665 5,474,600 3,258,625 3,381,006 3,586,129 205,123

TAXES 6,502,342 7,839,101 8,203,389 6,798,323 6,991,689 193,366

PROCEEDS OF GEN FIXED ASSETS 32,366 0 0

PROCEEDS OF GEN LONG TERM 245,900 0

TOTAL REVENUE 53,298,944 57,247,430 56,818,773 57,386,876 59,456,052 2,069,176

EXPENDITURES BY FUND 2015 ACTUALS 2016  ACTUALS 2017 ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 2018  
BUDGET

COMBINED UTILITIES FUND 31,559,205 33,477,335 34,108,687 38,608,773 39,868,121 1,259,348

CONFISCATED ASSETS FUND 122,447 60,089 34,120 40,000 40,000 0

DOWNTOWN DEV FUND 318,286 0

GENERAL FUND 10,082,972 9,753,148 12,330,653 11,487,155 11,807,632 320,477

GO BOND DEBT SVC FUND 818,400 3,354,150 842,725 862,248 881,888 19,640

HOTEL MOTEL TAX FUND 44,291 47,679 45,711 25,000 43,000 18,000

SOLID WASTE FUND 4,280,000 4,088,437 4,350,396 4,611,200 4,808,584 197,384

SPLOST 2013 FUND 1,561,440 1,195,248 926,199 1,752,500 545,000 (1,207,500)

SPLOST 2007 FUND 0

SPLOST 2019 FUND 1,461,827 1,461,827

TOTAL EXPENDITURES 48,468,755 51,976,086 52,956,777 57,386,876 59,456,052 2,069,177

EXCESS/(DEFICIENCY) OF REVENUE & OTHER 
SOURCES OVER EXPENDITURES 4,830,189 5,271,344 3,861,996 0 0 (0)

Sa 
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Full Time Citywide Positions by Fund 
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Citywide Salary Comparison by Fund 
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Revenue Analysis 

 

The City of Monroe’s revenue consists of eight general types of categories 
common to all fund of Monroe’s government. These categories are Charges 
for Services, Contributions and Donations, Fines and Forfeitures, 
Intergovernmental, Licenses and Permits, Miscellaneous, Other Financing 
Sources and Taxes.  The City uses trend analysis to project revenues. 
Changes in the local economy and state mandates are taken into 
consideration when using this forecasting method. Below are the primary 
sources of revenue for the City. 
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Charges for Services 

This revenue category includes any fee or other billings from services such 
as solid waste, electric, cable, internet, water, sewer, gas and GUTA.  

The Combined Utilities revenue budget increased by $1,259,348 above last 
year’s budget. Projections for FY2019 are calculated using a conservative 
approach.  We estimate sale of gas and electric to be similar as last year and 
no rate increase is being considered in the Utility department. These revenue 
sources remain fairly stable barring any extreme weather conditions as we 
seen in early 2014. The rate structure for water and sewer was reconfigured 
in 2014 and we expect to see some increased expenditures due to our 
ongoing sewer & water rehab project. We continue to see growth in 
residential and commercial fiber internet.  Employee contributions and costs 
for health insurance are expected to remain stable as well as funding for 
pension. 
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2019 CITYWIDE
CHARGES FOR SERVICES

Row Labels 2018  BUDD9T 
2019 PROPOS9D 

BUDD9T 
2019 vs 2018  

BUDD9T % CIAND9
9L9CTRIC M9T9R9D SAL9S 18,129,530 18,100,000 (29,530) -0.16%
WAT9R M9T9R9D SAL9S 4,658,000 4,800,000 142,000 3.05%
S9WAD9 TR9ATM9NT R9V9NU9S 3,803,000 3,900,000 97,000 2.55%
CATV R9V9NU9S 3,100,000 3,600,000 500,000 1.98%
DAS M9T9R9D SAL9S 3,443,181 3,511,433 68,252 5.32%
TRANSC9R STATION C99S 2,674,200 2,816,584 142,384 16.13%
SANITATION C99S 1,905,000 1,960,000 55,000 2.89%
INT9RN9T/DATA R9V9NU9S 1,618,000 1,900,000 282,000 17.43%
UTIL D9N9RAL CUST ACCOUNT C99S 640,000 650,000 10,000 1.56%
9MPLOY99 S9LC INS C99S (I9ALTI IN 650,000 650,000 0 0.00%
CIB9R R9V9NU9S 425,000 475,000 50,000 11.76%
9L9CTRIC OP9RATIND R9V9NU9S 425,000 450,000 25,000 5.88%
M9AD R9BAT9 400,000 400,000 0 0.00%
T9L9PION9 R9V9NU9S 380,000 350,000 (30,000) -7.89%
WAT9R TAP C99S 120,000 150,000 30,000 25.00%
S9W9RAD9 TAP C99S 110,000 137,500 27,500 25.00%
CATV MISC R9V9NU9S 150,000 115,000 (35,000) -23.33%
MDAD R9BAT9 103,000 97,957 (5,043) -4.90%
DUTA 367,062 80,000 (287,062) -78.21%
WAT9R MISC R9V9NU9S 55,000 63,480 8,480 15.42%
9L9CTRIC MISC R9V9NU9S 50,000 50,000 0 0.00%
SAL9 OC R9CYCL9D MAT9RIALS 32,000 32,000 0 0.00%
S9WAD9 OTI9R OP9R R9V9NU9S 15,000 30,000 15,000 100.00%
CATV OP9RATIND R9V9NU9S 25,000 22,000 (3,000) -12.00%
POLIC9 D9PARTM9NT OTI9R INCOM 20,000 20,000 0 0.00%
9V9NT C99S 20,000 20,000 0 25.00%
DAS TAP C99S 15,000 18,750 3,750 33.33%
WAT9R OP9RATIND R9V9NU9S 12,000 16,000 4,000 0.00%
C9M9TARY LOT SAL9S 10,000 10,000 0 0.00%
DAS MISC R9V9NU9S 5,000 1,000 (4,000) -80.00%
COD9 D9PT OTI9R INCOM9 500 500
OTI9R C99S 100 100
Drand Total 43,359,973 44,427,304 1,067,331 2.46%  
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Fines and Forfeitures 

Municipal court traffic fines and citations make up the majority of this 
revenue source.  While citation numbers remain virtually unchanged, we ave 
experienced an increase in the number of violators being sentenced to jail 

and or community service, 
which has impacted 
revenue.   Fines and 
Forfeitures are expected to 
stay about the same for 
2019.  

 

 

 

 

Intergovernmental 

Receipts from local, state and federal governments are included in this 
category. They include grants, school resource officer and housing authority 
supplements, payment in lieu of taxes from the local housing authority and 
1% Special Local Option Sales Tax (SPLOST). The previous SPLOST 
collections ended in 2018, as approved projects continue to be completed.  
With the approved 2019 SPLOST, the assumption for 2019 
intergovernmental is $186,000 more than last year.  Revenues comprise of 
$1,461,827 in SPLOST, $238,000 Federal SAFER Grant, $750,000 for CDBG 
grant and $130,000 for 
the LMIG project. Any 
variances in revenue will 
be directly tied to the 
economy.   
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Other Financing Sources  

The majority of revenues 
from this category come 
from inter-fund transfers. 
The City Charter requires, in 
lieu of taxes, the transfer of 
5% of the gross revenue 
from the receipts of the 
utilities to the general fund.  
This amount is one of the 
general fund’s largest revenue sources. The budgeted amount for this 
transfer is directly tied to the Combined Utilities Fund revenue & the Solid 
Waste Fund revenue. The total amount estimated to be transferred to the 
General Fund for FY2019 is $2,680,240. 

 

Taxes 

This category includes collections for Real and Personal Property Taxes, 1% 
Local Option Sales Tax (LOST), Franchise, Insurance Premium, Alcoholic 
Beverage and Hotel/Motel Tax.  

The City’s total millage rate for FY2018 is 7.277 mills. Debt service millage is 
1.979, leaving 5.298 for the City’s operating millage. Sales Tax, Franchise 
Tax and other miscellaneous taxes are expected to remain stable next year.   
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Revenue Summary 

 

General Fund 

The chart below shows sources of revenue along with the percent each 
generates of the total of revenue for the General Fund.  Total budgeted 
revenue for FY2019 is $11,807,632.  The General Fund revenue budget for 
FY2019 is increasing only 2.79% from last year’s adopted budget. 
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The next chart shows the trend in revenue categories in the General Fund.  
The trends remain relatively unchanged except for an increase of $186,000 
in intergovernmental revenue which is explained in detail in another section 
of this document.  

            

Taxes 

This category of revenue is made up of Property, Alcoholic Beverage, 
Occupation, Financial Institution, Franchise and Local Option Sales Tax 
(LOST). The General Fund is projected to receive almost 60% of its total 
revenue from taxes in 2019.  Almost half of the total tax collected is 
Property Tax making it the General Fund’s largest revenue source followed 
by Other Tax, the majority of this being Insurance Premium, Alcoholic 
Beverages and TAVT taxes.  

                                            

274



- 28 - 
 

This chart shows the trend in Property Tax and Sales and Use Tax with 3 
years of actual collections and 2 years of budget.  

     

 

Licenses and Permits.  Revenues in this category include Alcoholic Beverage 
Permits, Building Permits, Insurance License and Regulatory Fees. The 2019 
budget decreases 17.58% from 2018.  This decrease is due to a restructure 
of alcoholic beverage permit fees in 2018.  2019 will be the first full year of 
collections under the revised fee schedule.  

Intergovernmental.  These revenues are received from other governments 
such as Walton County Board of Education for School Resource Officer 
reimbursements and the Housing Authority for payments in lieu of tax. 
Projected revenue for FY2019 increases by 5.18% due to a $238,000 Federal 
SAFER Grant, $130,000 for the LMIG project & SPLOST collections. 

Charges for Services.  This line item in the 2019 budget remains about the 
same as 2018. There is a slight increase of $600 for 2019.  

Fines and Forfeitures.  These revenues are generated from Municipal Court 
Fines for violations of city ordinances. The 2019 budget is unchanged from 
2018. 
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Miscellaneous.  These revenues are generated from rentals of city owned 
facilities and various other fees.  The 2019 budget has a 3.46% decrease 
from 2018 due to hanger fees. 

Other Financing Sources.  These revenues are transfers to the General Fund 
from other funds which include transfers of franchise fees from the City’s 
enterprise funds. An increase of 7.36% is budgeted over 2018 due to a 
projected increase in Utility transfers in.  The Solid Waste fund is budgeted 
to transfer 6%, while the Utilities fund is budgeted to transfer 6.5% to the 
General Fund.  Mid-year, we will do an analysis and if we need to reduce the 
transfers down to the required 5% we will do so at that time.   
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Combined Utilities Fund 

The operation of utilities produces the largest category of revenue, Charges 
for Services.    

      

The chart above shows the breakdown by utility division along with the 
percent each generates of the total of revenue for the Combined Utilities 
Fund. Total budgeted revenue for FY2019 is $39,868,121, an increase of 
3.26% from last year’s adopted budget.  Utility revenue is partially 
influenced by fluctuations in weather conditions.  When we experience mild 
or severe seasons, rainy or drought conditions, Monroe’s largest enterprise 
fund’s revenue will increase or decrease accordingly. As the City pays more 
for the cost of electricity and gas the cost to our customers is also increased.  
This also accounts for some of the fluctuation in revenue. This chart shows 
the trend in revenue by division in the Combined Utilities Fund.    
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Solid Waste Fund 

 

Solid Waste funds from charges for services for trash pickup for residential 
and commercial customers, transfer station revenue and recycling are 
accounted for in the Solid Waste Enterprise Fund.  Sanitation fees from trash 
pickup will increase in 2019 by the normal 3% in order to keep up with the 
increase in hauling costs from the transfer station based on the current 
landfill disposal contract.  The primary source of revenue is from the 
collection of fees charged to vendors using the transfer station.  We project 
a slight increase for FY2019.  Since our costs to transfer solid waste are 
directly tied to the amount of generated revenue we see a proportional 
amount of increase or decrease in costs as well.  
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Expenditure Summary 

 

The City of Monroe’s FY2019 budget reflects a conservative document that 
will meet or exceed the services provided to our citizens in FY2018.  The 
total budget is $59.5 million for all funds.  Summary for the General Fund 
and Combined Utilities Fund follows. 

 
General Fund 

The total budget for the General Fund is $11.8 million which is increased by 
2.79% from last year’s budget.  Efforts to keep spending at reasonable 
levels are made citywide.  When possible, a department’s budget is kept at 
the same level as the prior year.  The next chart shows the trend for the 
departments in the General Fund.  
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Combined Utilities Fund 

The expense budget for Monroe’s Combined Utilities Fund totals $39.9 
million for FY2019. This is an increase of 3.26% from last year’s adopted 
budget.   

The cost of goods sold in electric ($12 million), cable TV ($3.1 million) and 
gas ($1.6 million) are the largest expenses for the Combined Utilities Fund. 
The cost of purchased power in electric accounts for 65%, cost of 
programming in cable TV accounts for 64% and the cost of purchased 
natural gas in the gas department accounts for 43% of their respective 
department’s total budget.  
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Capital 

 
The Capital Improvement Program (CIP) is a five year plan identifying 
capital projects and equipment purchases for the City.  This plan provides 
justification and narrative of those projects each department has identified 
over the next five years. The CIP is reviewed and updated annually and 
changed to reflect the needs of the City. The plan that follows is listed by 
Department, with revenue sources also identified.  

The process to develop the City’s plan begins with each department 
identifying the projects most essential to the City and the operation of their 
department. Projects are then presented to City Council for review. 
Justification of each project is carefully reviewed with funding either 
approved, delayed to a subsequent year or denied.  

Budgets for Capital Projects do not lapse at the end of a fiscal year, but 
remain in effect until the project’s completion. 

$5,796,360 in potential capital improvement projects for FY 2019 has been 
submitted. This is substantially lower than 2018. 

Funding sources for the CIP are taxes and fees, grants, seizure funds and 
from the Combined Utilities Expansion Repair fund. 

 

 

 

 

 

 

A summary and details of the FY 2019 CIP are listed on the following pages. 
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Five Year Capital Improvement Summary 
General Fund & SPLOST 
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Five Year Capital Improvement Summary 
Utilities Fund 

284



- 38 - 
 

Five Year Capital Improvement Summary 
Solid Waste & SPLOST Fund 
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Debt Service 

 
The table below presents the City of Monroe’s long-term debt service 
budgeted figures for the fiscal year ending December 31, 2019.  

 

The Constitution of the State of Georgia provides that the general obligation 
debt incurred by the City shall never exceed 10 percent of the assessed 
value of all taxable property within the City. In addition, under the 
Constitution of the State of Georgia, the City shall not incur any new debt 
without the assent of a majority of the qualified voters of the City voting in 
an election held for that purpose as provided by law. 

As computed in the table below, the City could incur (with voter approval) 
approximately $43,251,606 in additional long-term general obligation bonds. 

Fiscal Year

2018

44,119,606$                    

868,000                          

43,251,606$                    

Percentage of Debt Limit 1.97%

Debt Limit

Total Net Debt Applicable to Limit

Legal Debt Margin

Total Net Debt Applicable to the Limit as a

 

Balances Due In
1/1/2019 Increases Decreases 12/31/2019 FY 2020

Governmental  Activities:
Bonds Payable
GO Refunding Series 2016 868,000$         -$              868,000$       -$                 -$              
Notes Payable
Walton Plaza 1,425,000        -                75,000           1,350,000        75,000           
Total Governmental Type Activities 2,293,000$   -$           943,000$    1,350,000$   75,000$      

1/1/2019 Increases Decreases 12/31/2019 FY 2020

Business Type Activities:
Bonds Payable
  Series 2016 13,010,000      -                1,505,000      11,505,000      1,540,000      
Notes Payable
   GEFA #2013-007 1,430,205        -                107,458         1,322,747        107,996         
Total Business Type Activities 14,440,205$ -$           1,612,458$ 12,827,747$ 1,647,996$ 
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The following table shows the debt funding requirements remaining over the 
life of the debt based on current outstanding debt issues. In late 2016, a 
GEFA loan for a meter change-out project, along with the current 2003 and 
2006 Revenue Refunding Bonds were refinanced in a combined placement at 
a total interest rate of 2.19% with the term of the loan remaining the same. 
The total gross savings of the 2016 refunding is $1,932,207 or 9.55% of 
savings as a percent of refunded bonds. This is paid through the combined 
utilities fund.   

Below is information concerning the funding requirements for the City of 
Monroe for the period ending 12/31/19.  

                  

City of Monroe (GA)
Combined Utility System Refinancing

period ending Principal Interest
 Debt 

Service 
12/1/2019 1,505,000            276,652                1,781,652                
12/1/2020 1,540,000            243,528                1,783,528                
12/1/2021 1,570,000            209,638                1,779,638                
12/1/2022 1,605,000            175,091                1,780,091                
12/1/2023 1,640,000            139,722                1,779,722                
12/1/2024 1,680,000            103,587                1,783,587                
12/1/2025 1,715,000            66,576                  1,781,576                
12/1/2026 1,755,000            28,799                  1,783,799                
12/1/2027 -                         -                         -                             
12/1/2028 -                         -                         -                             
12/1/2029 -                         -                         -                             
12/1/2030 -                         -                         -                             
12/1/2031 -                         -                         -                             
12/1/2032 -                         -                         -                             
12/1/2033 -                         -                         -                             
12/1/2034 -                         -                         -                             
12/1/2035 -                         -                         -                             
12/1/2036 -                         -                         -                             

14,810,000$        1,558,077$          16,368,077$            

Revenue Refunding Bonds, Series 2016

 

The City’s bond ratings are further evidence of its financial strength. General 
obligation bonds are currently rated A+ by Standard & Poor’s, and revenue 
bonds are currently rated A- by Standard & Poor’s. The General Obligation 
bond rating is A+ and the Revenue Bond rating is an A-. Having solid 
financial policies, prudent financial management practices and strong fund 
balances and financial reserves are principle reasons for these investment 
grade bond ratings. These ratings translate directly into lower interest rates 
on the City’s debt.   
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GENERAL FUND OPERATING BUDGET SUMMARY
Revenues, Expenditures and Other Sources & Use Summary

Values

REVENUE 2015 ACTUALS 2016  ACTUALS 2017 ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 2018  
BUDGET % CHANGE

CHARGES FOR SERVICES 676,208 647,433 739,084 700,000 700,600 600 0.09%
CONTRIBUTIONS AND DONATIONS 45,390 38,250 65,554 41,000 43,000 2,000 4.88%
FINES AND FORFEITURES 405,299 287,674 267,476 400,000 400,000 0 0.00%
INTERGOVERNMENTAL 224,167 185,449 192,533 460,374 484,205 23,831 5.18%
INVESTMENT INCOME 2 78 0

LICENSES AND PERMITS 123,327 249,148 165,740 327,700 270,090 (57,610) -17.58%
MISCELLANEOUS 217,516 210,649 281,111 266,000 256,808 (9,192) -3.46%
OTHER FINANCING SOURCES 1,881,334 1,933,174 1,964,740 2,518,758 2,704,240 185,482 7.36%
TAXES 6,462,317 6,314,792 6,580,080 6,773,323 6,948,689 175,366 2.59%
PROCEEDS OF GEN FIXED ASSETS 32,366 0 0

PROCEEDS OF GEN LONG TERM 245,900 0

TOTAL REVENUE 10,035,558 9,866,571 10,534,663 11,487,155 11,807,632 320,477 2.79%

Values

DEPARTMENT 2015 ACTUALS 2016  ACTUALS 2017 ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 2018  
BUDGET % CHANGE

BLDGS & GROUNDS 288,809 263,186 334,487 285,128 382,024 96,896 33.98%
FINANCE 473,486 359,730 376,424 417,991 380,535 (37,456) -8.96%
FIRE 1,562,632 1,529,091 1,775,490 2,202,148 2,191,187 (10,961) -0.50%
GENERAL GOVERNMENT 1,454,465 1,514,450 3,165,452 1,315,499 1,345,251 29,752 2.26%
OTHER FINANCING USES 818,400 841,150 843,224 862,248 881,888 19,640 2.28%
POLICE / JUDICIAL 3,623,916 3,467,428 3,948,851 4,203,293 4,494,016 290,723 6.92%
STREETS & TRANSPORTATION 1,524,850 1,446,772 1,527,334 1,569,485 1,368,799 (200,686) -12.79%
CENTRAL SERVICES - GF 0

PLANNING & DEVELOPMENT 336,413 331,341 359,391 631,363 763,932 132,569 21.00%
TOTAL EXPENDITURES 10,082,972 9,753,148 12,330,653 11,487,155 11,807,632 320,477 2.79%

USE OF CASH RESERVES

EXCESS/(DEFICIENCY) OF REVENUE & 
OTHER SOURCES OVER EXPENDITURES (47,414) 113,423 (1,795,989) 0 0 (0)
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GENERAL FUND
REVENUE DETAIL

Row Labels 2015 ACTUALS
2016  

ACTUALS 2017 ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 
2018  

BUDGET

CHARGES FOR SERVICES

BAD CHECK FEES 120 120 210 0

CEMETARY LOT SALES 14,233 14,445 8,970 10,000 10,000 0

CODE DEPT OTHER INCOME 219 1,217 697 500 500

EMPLOYEE SELF INS FEES (HEALTH INSURANCE) 626,723 598,982 670,686 650,000 650,000 0

EVENT FEES 21,577 15,846 11,943 20,000 20,000 0

FIRE DEPARTMENT OTHER INCOME 10 1,000 2,000 0

OTHER FEES 345 345 220 100 100

POLICE DEPARTMENT OTHER FEES (165) 0

POLICE DEPARTMENT OTHER INCOME 13,146 15,478 44,359 20,000 20,000 0

CHARGES FOR SERVICES Total 676,208 647,433 739,084 700,000 700,600 600

CONTRIBUTIONS AND DONATIONS

CONTRIBUTED CAP - OTHER UTILITY 0

FIRE DEPARTMENT 2,930 3,375 5,000 4,000 (1,000)

GENERAL CITY 5,864 0

MAIN STREET 38,800 31,500 40,000 35,000 35,000 0

MISC GRP INSURANCE RECEIPTS 17,690 0

POLICE DEPARTMENT 3,660 3,375 2,000 1,000 4,000 3,000

CONTRIBUTIONS AND DONATIONS Total 45,390 38,250 65,554 41,000 43,000 2,000

FINES AND FORFEITURES

MUNICIPAL COURT 405,299 287,674 267,476 400,000 400,000 0

FINES AND FORFEITURES Total 405,299 287,674 267,476 400,000 400,000 0

INTERGOVERNMENTAL

BOARD OF EDUCATION 43,231 46,231 46,231 75,000 70,831 (4,169)

DEA 18,064 5,767 6,011 0

DEPT OF JUSTICE 18,000 0

FEDERAL GRANTS 30,793 40,210 2,330 0 0

LMIG PROGRAM 113,466 120,000 130,000 10,000

PILOTHOUSING AUTHORITY 18,613 42,290 16,981 27,000 25,000 (2,000)

STATE GRANTS REC'D 32,951 27,207 0

FED GRANT - BVP 0

FED GRANT - SAFER 238,374 238,374 0

FED GRANT - CHIP 93,773 0

FED GRANT - HIDTA 0

FEDERAL DISASTER RELIEF FUNDS 0

STATE GRANTS - CHIP 0

PCARD REBATE 20,000 20,000

INTERGOVERNMENTAL Total 224,167 185,449 192,533 460,374 484,205 23,831

INVESTMENT INCOME

INTEREST REVENUES 2 78 0

INVESTMENT  INCOME Total 2 78 0
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General Fund 
Revenue Detail (continued)  

GENERAL FUND
REVENUE DETAIL

Row Labels 2015 ACTUALS
2016  

ACTUALS 2017 ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 
2018  

BUDGET

LICENSES AND PERMITS

ALCOHOLIC BEVERAGE PERMITS 39,900 43,300 42,100 165,000 (165,000)

BUILDING PERMITS 47,364 171,710 88,838 128,000 130,000 2,000

INSURANCE LICENSE 35,663 33,638 34,163 34,000 34,000 0

OTHER REGULATORY FEES - GOLF CARTS 240 300 240 (60)

REGULATORY FEES 400 500 400 400 200 (200)

ALCOHOL ADMIN FEE 2,000 2,000

WHOLESALER ALCOHOL NOT IN COM 0

NON-PROFIT ALCOHOL TEMP LICENSE 200 200

FOR-PROFIT ALCOHOL TEMP LICENSE 500 500

SPECIAL EVENT ALCOHOL REG FEE 1,200 1,200

HOTEL/MOTEL ALCOHOL IN-ROOM LIC 250 250

ALCOHOL BEV CUPS-BUSINESSES 1,000 1,000

ALCOHOL BEV CUPS-RESIDENTS 0

ON-PREMISE BEER/WINE LICENSE 20,000 20,000

BEEER/WINE RETAIL PKG LICENSE 56,000 56,000

WHOLESALER BEER/WINE LICENSE 0

NON-PROFIT CLUB BEER/WHINE LICE 0

BREWERIES BEER LICENSE 0

BREWPUBS BEER LICENSE 0

AMENITIES BEER/WINE LICENSE 0

ON-PREMISE LIQUOR LICENSE 24,000 24,000

WHOLESALER LIQUOR LICENSE 0

NON-PROFIT CLUB LIQUOR LICENSE 0

DISTILLERIES LIQUOR LICENSE 0

OTHER LICENSE/PERMIT 500 500

LICENSES AND PERMITS Total 123,327 249,148 165,740 327,700 270,090 (57,610)

MISCELLANEOUS

AIRPORT FUEL FEES 33,180 77,799 150,759 125,000 130,000 5,000

AIRPORT INCOME 5 0

AIRPORT TIE DOWN FEES 2,100 2,200 1,950 4,000 1,500 (2,500)

COMMUNITY CENTER FEES 8,385 12,420 15,120 10,000 12,000 2,000

HANGER RENT 96,186 78,660 87,061 125,000 105,000 (20,000)

OTHER 4,010 4,553 11,977 2,000 5,000 3,000

REIMB FOR DAMAGED PROPERTY 28,582 6,952 14,189 0

RENTAL - 227 S BROAD 33,955 21,130 50 0 0

WORK COMP MISC RECEIPTS/REFUND 11,118 6,935 0 0

RENTAL - WALTON PLAZA 3,308 3,308

MISCELLANEOUS Total 217,516 210,649 281,111 266,000 256,808 (9,192)

OTHER FINANCING SOURCES

OPERATING TRANSFERS IN 32,111 0

OPERATING TRANSFERS IN UTILITY 1,640,066 1,694,581 1,675,925 2,264,758 2,391,725 126,967

SALE OF ASSETS - GENERAL 0 0

TRAN IN - SW GRP INS REG FUND 9,750 12,611 12,000 12,000 12,000 0

TRAN IN - UT GRP INS REG FUND 12,000 14,783 12,000 12,000 12,000 0

TRANSFER IN - SOLID WASTE 219,518 211,199 232,705 230,000 288,515 58,515

NOTE PROCEEDS-WALTON PLAZA 0

OTHER FINANCING SOURCES Total 1,881,334 1,933,174 1,964,740 2,518,758 2,704,240 185,482
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General Fund 
Revenue Detail (continued)  

GENERAL FUND
REVENUE DETAIL

Row Labels 2015 ACTUALS
2016  

ACTUALS 2017 ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 
2018  

BUDGET

TAXES

AD VALOREM TAX - CURRENT  YEAR 2,558,227 2,634,075 2,707,664 2,765,223 2,894,000 128,777

AD VALOREM TAX - PRIOR YEAR 153,948 50,316 16,861 125,000 10,000 (115,000)

AD VALOREM TAX PILOT 48,474 45,000 (45,000)

ALCOHOLIC BEVERAGE EXCISE TAX 302,097 280,651 327,956 300,000 300,000 0

BUSINESS &OCCUPATION TAX 84,150 86,200 87,339 86,900 93,000 6,100

FINANCIAL INSTITUTIONS TAX 53,101 59,579 66,266 70,000 65,000 (5,000)

FRANCHISE TAX ELECTRIC 282,669 303,920 317,921 285,000 290,000 5,000

INSURANCE PREMIUM TAX 761,685 825,052 852,827 850,000 850,000 0

INTANGIBLE TAX REVENUE 13,001 23,450 13,006 12,000 13,000 1,000

LOCAL OPTION MIXED DRINK 12,829 15,993 19,577 16,000 19,000 3,000

LOCAL OPTION SALES & USE TAX 1,694,943 1,672,504 1,782,464 1,740,000 1,890,000 150,000

MOBILE HOME TAX 9,484 6,223 5,766 6,500 5,500 (1,000)

MOTOR VEHICLE TAX 69,288 44,837 43,784 45,000 34,000 (11,000)

OTHER SELECTIVE TAX 156 0

PEN & INT ON DELINQUENT TAXES 34,692 25,507 14,347 30,000 20,000 (10,000)

PUBLIC UTILITY TAX 46,141 52,035 54,131 52,000 50,289 (1,711)

RAILROAD EQUIPMENT TAX 468 499 499 300 500 200

REAL ESTATE TRANSFER TAX 4,527 8,871 5,723 4,400 6,000 1,600

TITLE ADVALOREM TAX - TAVT 332,593 224,924 263,950 340,000 360,000 20,000

TIMBER TAX 400 400

FRANCHISE TAX TELEPHONE 48,000 48,000

TAXES Total 6,462,317 6,314,792 6,580,080 6,773,323 6,948,689 175,366

PROCEEDS OF GEN FIXED ASSETS

SALE OF ASSETS - GEN FUND 32,366 0 0

PROCEEDS OF GEN FIXED ASSETS Total 32,366 0 0

PROCEEDS OF GEN LONG TERM

CAPITAL LEASES 245,900 0

PROCEEDS OF GEN LONG TERM Total 245,900 0

TOTAL REVENUE 10,035,558 9,866,571 10,534,663 11,487,155 11,807,632 320,477
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Full Time General Fund Positions  
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Full Time General Fund Positions  
continued 
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GENERAL GOVERNMENT 
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General Government 

Overview 

The General Government Department is responsible for directing the day to 
day activities of the City. This department is made up of the Mayor, City 
Council, and City Administrator. The City Administrator oversees all 
departments, staff and operations. The City Administrator is responsible for 
compliance of City policies and all other regulations.  

                                  

 

Goals 
 

• To ensure delivery of quality, cost effective services to the citizens of 
Monroe. 

• To provide effective leadership and management to elected officials 
and city employees. 

• To ensure successful implementation of Mayor and City Council goals 
and policies. 

  

300



- 54 - 
 

  

301



- 55 - 
 

General Government 
Expenditures (continued)  
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General Government 
Expenditures (continued)  

Row Labels
2015 

ACTUALS
2016  

ACTUALS
2017 

ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 2018  
BUDGET

FINANCIAL ADMINISTRATION Total 339 271 0

FIRE OPERATIONS

CAPITAL OUTLAYS - MACHINERY & EQUIP

MACHINERY 15,380 0

CAPITAL OUTLAYS -  MACHINERY  & EQUIP Total 15,380 0

CAPITAL OUTLAYS - PROPERTY

BUILDINGS 11,550 0

CAPITAL OUTLAYS -  PROPERTY  Total 11,550 0

SUPPLIES

DAMAGE CLAIMS 2,700 0

DNU - MISCELLANEOUS 580 690 0

SPONSORSHIPS/DONATIONS 1,285 0

FIRE EDUCATION MATERIALS 404 3,552 0

SUPPLIES Total 4,969 4,242 0

FIRE OPERATIONS Total 20,349 15,792 0

GENERAL ADMINISTRATION (510)

OTHER COSTS

GMA ASSESSMENT 4,800 4,795 4,754 4,800 4,800 0

OTHER COSTS Total 4,800 4,795 4,754 4,800 4,800 0

PERSONAL SERVICES AND EMPLOYEE BENEFITS

WORKERS COMP INSURANCE 1,285 0

PERSONAL SERVICES AND EMPLOYEE BENEFITS Total 1,285 0

GENERAL ADMINISTRATION (510) Total 6,086 4,795 4,754 4,800 4,800 0

LAW

PURCHASED/CONTRACTED SERVICES

ATTORNEY FEES - OTHERS 5,000 2,813 3,000 3,000 0

ATTORNEY FEES-P & M 102,988 143,613 237,651 125,000 136,625 11,625

PURCHASED/CONTRACTED SERVICES Total 107,988 143,613 240,464 128,000 139,625 11,625

LAW Total 107,988 143,613 240,464 128,000 139,625 11,625

LEGISLATIVE

PERSONAL SERVICES AND EMPLOYEE BENEFITS

GMEBS-RETIREMENT CONTRIBUTION 54,049 50,148 54,487 57,959 57,959 0

GROUP INS 116,985 80,463 76,566 72,000 72,000 0

MEDICAL EXAMS 809 0

MEDICARE 493 498 516 706 696 (10)

REGULAR SALARIES 48,000 48,000 46,000 48,720 48,000 (720)

SOCIAL SECURITY 2,106 2,130 2,206 3,021 2,976 (45)

PERSONAL SERVICES AND EMPLOYEE BENEFITS Total 221,633 181,239 180,583 182,406 181,631 (775)

PURCHASED/CONTRACTED SERVICES

DIST 1 EXPENSE - MALCOM 2,204 1,174 1,290 4,000 4,000 0

DIST 2 EXPENSE - CRAWFORD 2,971 3,876 3,600 4,000 4,000 0

DIST 3 EXPENSE - R BRADLEY 1,650 2,025 91 4,000 4,000 0

DIST 4 EXPENSE - L BRADLEY 4,316 1,807 1,671 4,000 4,000 0

DIST 5 EXPENSE - GARRETT 2,659 5,226 4,578 4,000 4,000 0

DIST 6 EXPENSE - ADCOCK 3,344 842 3,291 4,000 4,000 0

DIST 7 EXPENSE - LITTLE 2,839 1,838 2,847 4,000 4,000 0

DIST 8 EXPENSE - DICKINSON 3,250 2,440 3,500 4,000 4,000 0

DUES/FEES 121 0

TRAINING DIST 1 MALCOM 1,940 2,309 1,040 2,500 2,500 0

TRAINING DIST 2 CRAWFORD 1,120 2,890 2,130 2,500 2,500 0

TRAINING DIST 3 R BRADLEY 700 2,580 1,885 2,500 2,500 0

TRAINING DIST 4  L BRADLEY 2,295 3,982 2,005 2,500 2,500 0

TRAINING DIST 5 GARRETT 1,220 4,057 3,295 2,500 2,500 0

TRAINING DIST 6 ADCOCK 895 3,795 1,905 2,500 2,500 0

TRAINING DIST 7 LITTLE 1,465 2,376 1,560 2,500 2,500 0

TRAINING DIST 8 DICKINSON 1,590 2,392 2,790 2,500 2,500 0

PURCHASED/CONTRACTED SERVICES Total 34,458 43,609 37,600 52,000 52,000 0

LEGISLATIVE Total 256,091 224,848 218,183 234,406 233,631 (775)
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General Government 
Expenditures (continued)  

Values

Row Labels
2015 

ACTUALS
2016  

ACTUALS
2017 

ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 2018  
BUDGET

LIBRARIES

OTHER COSTS

LIBRARY 123,600 123,600 123,600 123,600 123,600 0

OTHER COSTS Total 123,600 123,600 123,600 123,600 123,600 0

PURCHASED/CONTRACTED SERVICES

R & M BUILDINGS - OUTSIDE 0

PURCHASED/CONTRACTED SERVICES Total 0

SUPPLIES

LANDSCAPING REP & MAINT INSIDE 0

SUPPLIES Total 0

LIBRARIES Total 123,600 123,600 123,600 123,600 123,600 0

RECREATION

OTHER COSTS

ART GUILD 0

OTHER COSTS Total 0

RECREATION Total 0

PLANNING & DEVELOPMENT

PERSONAL SERVICES AND EMPLOYEE BENEFITS

MEDICAL EXAMS 15 0

MEDICARE 65 65 65 66 65 (1)

REGULAR SALARIES 4,500 4,500 4,500 4,568 4,500 (68)

SOCIAL SECURITY 279 279 279 283 279 (4)

PERSONAL SERVICES AND EMPLOYEE BENEFITS Total 4,844 4,859 4,844 4,917 4,844 (73)

SUPPLIES

DNU - MISCELLANEOUS 110 245 0

SUPPLIES Total 110 245 0

PLANNING & DEVELOPMENT  Total 4,954 5,104 4,844 4,917 4,844 (73)

TOTAL EXPENDITURES 1,287,099 1,398,380 2,959,866 1,160,749 1,142,601 (18,148)
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Finance 

Overview 

The Finance Department has the 
responsibility of providing service and 
oversight of the various financial 
functions within the City.  Primary 
functions include accounting, 
budgeting, accounts payable, payroll, billing and collecting receivables, 
financial reporting and purchasing. In addition, all utility administration, 
billing, collection and field services fall within this department. 

Goals/Accomplishments 
 

• Submit FY2018 Comprehensive Annual Financial Report (CAFR) to 
Government Finance Officers Association (GFOA) for the Certificate of 
Achievement for Excellence in Financial Reporting Program Award.  

• Submit FY2018 Popular Annual Financial Report (PAFR) to the GFOA 
for the Popular Annual Financial Reporting Award Program Award. 

• Submit FY2019 adopted budget to GFOA for the Distinguished Budget 
Presentation Award program. 

• Currently implementing a new city-wide financial and payroll software 
system. 

• Currently implementing a comprehensive document archiving system 
with the new software system. 

• Implement a new utility billing and ESS (employee self-service) 
software system.  

• Have implemented Positive Pay and Fraud Filters with our bank to 
prevent check and ACH fraud.  
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Planning & Development  

Overview 

The Planning & Development Department is in charge of planning, 
development, code enforcement & economic development for the City of 
Monroe.  The department is also responsible for building inspections, 
rezoning and variances and maintaining the future land use map.  The 
department issues all building-related permits and the associated activities 
as they relate to the permits being issued. These activities include plan 
review for all new construction, remodels, additions, and miscellaneous 
projects. In addition, the department’s staff issues business licenses for 
businesses located in Monroe and handles the abatement of nuisance 
buildings and properties. The staff also functions as secretary to both the 
Planning Commission and the Historic Preservation Commissions and 
maintains for public record the minutes and all other documents incidental to 
the procedures of these Commissions. 
 
Goals/Accomplishments 
 

• To provide economic development, downtown 
growth and revitalization using the most up to 
date planning tools available. 

• To ensure the standards and codes as set forth by 
the City of Monroe for safety, health and public 
welfare are implemented and maintained by 
regulating and controlling the design, construction, quality of 
materials, use and occupancy, and location of all buildings and 
structures within Monroe. 

• To maintain efforts on tax and business license compliance. 
• To modify ordinances to better reflect the current business growth and 

pursue a greater compliance within the residential areas regarding 
quality of life for our citizens. 

• To provide, through revisions of the existing ordinances, zoning and 
development codes, a more consistent, simple and cohesive 
implementation of the regulations of the City. 

• To lead the process for the periodic update of the Comprehensive Plan, 
the Short Term Work Program (STWP) and the Service Delivery 
Strategy (SDS) documents with Walton County. 

  

307



- 61 - 
 

 

PLANNING & DEVELOPMENT
EXPENDITURES

Row Labels
2015 

ACTUALS
2016  

ACTUALS
2017 

ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 
2018  

BUDGET

PLANNING & DEVELOPMENT

CAPITAL OUTLAYS - MACHINERY & EQUIP

VEHICLES 23,158 25,000 25,000

CAPITAL OUTLAYS -  MACHINERY  & EQUIP Total 23,158 25,000 25,000

PERSONAL SERVICES AND EMPLOYEE BENEFITS

EMPLOYEE ASSISTANCE PROGRAM 161 170 180 10

GMEBS-RETIREMENT CONTRIBUTION 27,024 33,411 40,865 50,714 57,959 7,245

GROUP INS 55,745 65,733 57,424 63,000 72,000 9,000

MEDICAL EXAMS 607 0

MEDICARE 2,463 2,537 2,636 5,259 6,409 1,150

OVERTIME SALARIES 1,385 1,615 2,531 5,000 3,500 (1,500)

REGULAR SALARIES 186,047 190,418 197,953 362,702 442,019 79,317

SOCIAL SECURITY 10,531 10,850 11,270 22,488 27,405 4,917

WORKERS COMP INSURANCE 246 2,500 (2,500)

PERSONAL SERVICES AND EMPLOYEE BENEFITS Total 283,441 304,564 313,447 511,833 609,472 97,639

PURCHASED/CONTRACTED SERVICES

ADVERTISING 1,138 500 500 0

COMMUNICATIONS 2,009 901 1,423 2,000 2,000 0

CONSULTING - TECHNICAL 5,000 0 (5,000)

CONTRACT LABOR 10,000 50,000 40,000

DUES/FEES 1,365 410 762 1,000 1,000 0

EQUIPMENT RENTAL 176 210 210 0

GENERAL LIABILITY INSURANCE 2,087 2,671 2,795 6,000 3,000 (3,000)

MAINTENANCE CONTRACTS 9,906 8,780 9,162 9,965 9,500 (465)

POSTAGE 1,200 1,500 300

PRINTING 139 0

PROFESSIONAL FEES 12,580 30,000 25,000 (5,000)

TRAINING & EDUCATION 2,631 3,041 1,749 4,800 4,800 0

TRAVEL EXPENSE 1,000 1,000 0

VEHICLE REP & MAINT-OUTSID 55 2,000 2,000 0

I/T SVCS - WEB DESIGN, ETC. 0

PURCHASED/CONTRACTED SERVICES Total 17,998 15,803 29,978 73,675 100,510 26,835

SUPPLIES

AUTO & TRUCK FUEL 1,822 1,840 1,819 3,500 3,500 0

AUTO PARTS 773 493 314 2,000 1,000 (1,000)

CODIFICATION UPDATE 832 550 2,932 5,000 5,000 0

COMPUTER EQUIP NON-CAPITAL 0

DNU - MISCELLANEOUS 59 0

EXPENDABLE FLUIDS 178 52 400 400 0

FOOD 65 300 300

FURNITURE < 5,000 5,000 5,000 0

JANITORIAL SUPPLIES 537 1,750 1,750 0

OFFICE SUPPLIES & EXPENSES 7,350 7,790 9,602 24,580 8,500 (16,080)

R & M BUILDINGS - INSIDE 127 0

TIRES 860 511 1,000 2,000 1,000

UNIFORM  EXPENSE 249 1,800 1,500 (300)

UNIFORM RENTAL 825 (825)

SUPPLIES Total 11,816 10,974 15,966 45,855 28,950 (16,905)

PLANNING & DEVELOPMENT  Total 336,413 331,341 359,391 631,363 763,932 132,569

TOTAL EXPENDITURES 336,413 331,341 359,391 631,363 763,932 132,569
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     Fire  

Our Mission: “The Monroe Fire Department is 
dedicated to protecting the lives and property of 
its citizens and visitors to the community through 
fire prevention, public education, training, and the 
delivery of professional fire and emergency 
services.”  

                                                                

Goals  

• Preservation of life 
• Preservation of property 
We accomplish these goals through: 

• Fire prevention education 
• Fire inspections code enforcement 
• Training 
• Fire suppression operations 
• Rescue and first responder operations 

 
Accomplishments 

• Conducted 50+ Fire Educational Events 
• Issued and / or installed 400+ smoke detectors 
• Community Risk Reduction Division (Fire Marshal) conducted 23 fire 

cause investigations, fire life safety education with our Fire Safety 
Blowout  

• Added 6 additional firefighters with awarded SAFER Grant ($587,989) 
• FM Global Grant for $3,000 for smoke detectors 
• Walmart Grants totaling $1,000 for safety education 
• Conducted first recruit class 
• Two MFD staff members completed classes at the National Fire 

Academy 
• Saved over $4 million in property from fire loss 
• Conducted over 2,547 EMS / Rescue calls 
• Completed construction of Live Fire Training Facility  
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Fire 
Expenditures (continued)  
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Police  

Overview 

The Police Department’s mission is “To protect and to serve our community 
with the highest quality of law enforcement service by providing fair, firm 
and consistent public safety services in partnership with the community.” 
The Monroe Police Department is a full service law enforcement agency, 
providing proactive enforcement and public safety services to our 
community. The department works to develop programs that will continue 
building strong relationships between the community and the department 
and strives toward complete public awareness of our department and public 
safety activities.  

 Law Enforcement Operations 

• Uniform Patrol 
• Criminal Investigations 
• Chief’s Response Team 
• Field Investigation Team 
• Evidence/Property/Crime Technician  

 Service and Support 

• Day to Day Administrative Operation 
• Open Records 
• Municipal Court Operations 
• Supply Operations 
• Training 

 Goals 

• Continue to exceed the national average in part 1 and part 2 crimes 
solved.  
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Police  (continued) 

• Continue to develop service orientated employees through mentorship, 
citizen interaction and exceeding the state training requirements. 

• Continue to provide professional public safety services to our 
community while managing our resources in a conservative and 
responsible manner that reflects our City’s leadership visions, goals 
and responsiveness to our community. 

• To develop and implement a sustainable Fleet Management Program 
that meets the needs of MPD and the community we serve.  

• Establish and retain adequate Law Enforcement staffing required to 
accomplish our mission in a very fluid and challenging public safety 
environment. 

• Prepare for 01 January 2019 federally mandated implementation of 
digital radio system upgrade for all public safety personnel 

• Rehab and / or construct MPD Firearms Training facility 
• Acquire 2 to 3 All-Terrain vehicles through the Federal 10-33 program 

for use during “Inclement Weather” events. 

Accomplishments 

• Conducted 40 Public Relations / Community events 
• 7 Bike Unit events 
• Worked 807 MVA’s  
• Handled an average of 3220 Calls for Service per month 
• Conducted and or participated in 3500 plus hours of training  
• Have acquired approximately $50,000 of excess property through 

Federal 10-33 
• 2 Officers completed GPSTC police academy 
• Conducted 2 School Safety Evaluations ( GWA and Country Day 

School) 
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Police 
Expenditures (continued)  
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Streets and Transportation 

Overview 

Mission Statement: 

To provide the essential services to our citizens in a 
prompt, courteous, safe, efficient, and cost effective 
manner.  The department, through its dedicated 
employees, strives to plan, build, maintain, and operate 
our public infrastructure in a sustainable manner which will preserve its 
assets for future generations. 

Vision Statement: 

To improve daily operations by encouraging continuous development in our 
customer service, infrastructure, and employee involvement. 

Department Description: 

The Streets & Transportation Department maintains the City’s streets, 
sidewalks, public facilities, traffic controls and signage, and right of ways. 
The department also operates an efficient fleet service center that services 
the entire fleet of the City. 

Goals 

• Continue to provide professional, effective, and timely services to all of 
our residents and businesses 

• Continue to provide essential services while striving to become more 
efficient on a daily basis 

• Continue safe work practices and strive for a “zero-loss” accident rate 
by implementing new safety training methods 

• Continue to enhance a working relationship with elected officials, the 
public, and each department within the municipality 

• Continue a street resurfacing program through LMIG funding 
• Implement a Pavement Preservation Program with third-party analysis 

and implement alternative methods of preservation in order to achieve 
a maximum life span of each roadway 

• Continue to improve connections of the walkways within the City using 
the “Sidewalk Master Plan” as a reference guide 
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Streets and Transportation (continued) 
 

• Maintain State compliance and obtain Federal compliance in various 
areas at the Monroe Walton County Airport 

• Maintain the Right of Way throughout the City in the most efficient 
way possible 

• Maintain mandated levels of reflectivity on all signage throughout the 
City 

• Continue to provide the proper services to assure a safe and well 
operating fleet throughout the City 
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Streets & Transportation 
Expenditures (continued)  
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Buildings and Grounds 

 

Overview 

 To maintain a responsible and efficiently operated division for citizens with 
specific attention on safety, imagery, cleanliness, respectfulness, and 
functionality of all City buildings, facilities, and grounds through an effective 
management of labor, money, and material. This is a division of the Central 
Services Department.  

 

 
Goals 
 

• Development of a more welcoming appearance and feeling for all City 
buildings, facilities, and grounds. 

• Expand the ability of all City facilities and grounds to meet the desired 
usability of our citizens and visitors. 

• Continue to provide efficient and consistent levels of service and 
maintenance of all City buildings, facilities, and grounds. 

• Provide for a better functionality and aesthetic appearance for all City 
buildings, facilities, and grounds. 

• Continue to balance both City labor 
and contractor labor for the most 
effective approach to achievement of 
objectives for all City buildings, 
facilities, and grounds.  
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Buildings & Grounds 
Expenditures (continued)  
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 Airport   

        

  Overview 

To continue a forward-thinking growth and 
development plan that continues to grow 
the airport into an economic tool and 
benefit for the City of Monroe with specific 
attention on safety, imagery, facilities, and 
the functionality of all amenities and 
facilities through the effective management 
of funding from federal, state, and local 
allocations. This is a division of the Central 
Services Department.  

 

 
Goals 
 

• Development of a more welcoming appearance to the airport through 
the application and installation of signage and landscaping. 

• Expand the types of amenities available to airport patrons and visitors. 
• Continue to focus on safety improvements to both the facility and 

buildings. 
• Provide facilities that invite a high traffic flow to the airport and 

provide benefit to the City. 
• Continue to balance both City funding with grant funding for the most 

effective expansions of airport facilities and improvements.  
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OTHER GOVERNMENTAL FUNDS 
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Other Governmental Funds Overview 

 

Special Revenue Funds 

Special Revenue Funds are used to account for the proceeds of specific 
revenue sources (other than expendable trust or major capital projects) that 
are legally restricted to expenditures for specified purposes. The City of 
Monroe utilizes the following Special Revenue Funds: 
 
Confiscated Assets Fund – This fund is used to account for the City’s share of 
monies that have been forfeited through the court system and are restricted 
for law enforcement purposes. 

Hotel/Motel Tax Fund – This fund is used to account for hotel/motel taxes 
collected and are restricted for the promotion of trade and tourism in the 
City. 

G.O. Debt Service Fund 

A fund established to account for the accumulation of resources for, and 
payment of the City’s long-term debt principal and interest. 

Capital Projects Funds 

A fund used to account for financial resources used for the acquisition or 
construction of major capital equipment or facilities other than those 
financed by proprietary funds. 

SPLOST Fund – This fund is used to account for the special local option sales 
tax collected and used for specific purposes. This tax must be approved by a 
majority of the qualified voters of Walton County.  This is our third SPLOST 
which will be in place years 2019-2024. This additional 1% will start in 2019 
and will end December 2024. The City’s portion of SPLOST is negotiated and 
agreed upon with Walton County through an inter-governmental agreement.   
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SPLOST FUND OPERATING BUDGET SUMMARY (2013-2019)
REVENUES, EXPENDITURES AND OTHER SOURCES AND USES SUMMARY

Values

REVENUE 2015 ACTUALS 2016  ACTUALS 2017 ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 2018  
BUDGET

FUND BALANCE 202,500 545,000 342,500

INTERGOVERNMENTAL 2,366,460 183,541 324,580 1,550,000 1,461,827 (88,173)

INVESTMENT INCOME 3,451 0

OTHER FINANCING SOURCES 0

TAXES 1,481,805 1,577,257 0

TOTAL REVENUE 2,366,460 1,665,346 1,905,289 1,752,500 2,006,827 254,327

Values

DEPARTMENT 2015 ACTUALS 2016  ACTUALS 2017 ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 2018  
BUDGET

BLDGS & GROUNDS 438,548 438,548

FIRE 115,155 156,385 395,000 10,000 (385,000)

GENERAL GOVERNMENT 50,593 169,166 7,500 105,000 97,500

POLICE / JUDICIAL 151,444 151,444 95,000 95,000

SOLID WASTE & RECYCLING 238,931 146,486 232,689 770,000 310,000 (460,000)

STREETS & TRANSPORTATION 1,055,910 690,340 524,344 580,000 1,048,279 468,279

TOTAL EXPENDITURES 1,561,440 1,195,248 926,199 1,752,500 2,006,827 254,327

USE OF CASH RESERVES

EXCESS/(DEFICIENCY) OF REVENUE & 
OTHER SOURCES OVER EXPENDITURES 805,020 470,098 979,090 0 0 0

 
SPLOST FUND EXPENDITURES
Values

Row Labels
2015 

ACTUALS
2016  

ACTUALS
2017 

ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 2018  
BUDGET

CAPITAL OUTLAYS - INFRASTRUCTURE

INFRASTRUCTURE - AIRPORT (50,343) 0

CAPITAL OUTLAYS -  INFRASTRUCTURE Total (50,343) 0

CAPITAL OUTLAYS - MACHINERY & EQUIP

EQUIPMENT 120,889 0

EQUIPMENT-FIRE 41,230 395,000 10,000 (385,000)

EQUIPMENT-STREETS 14,073 60,000 130,000 70,000

EQUIPMENT-SW COLLECTION 395,000 310,000 (85,000)

VEHICLES 37,344 375,000 (375,000)

CAPITAL OUTLAYS -  MACHINERY  & EQUIP Total 92,647 120,889 1,225,000 450,000 (775,000)

CAPITAL OUTLAYS - PROPERTY

INFRASTRUCTURE - AIRPORT 50,343 98,440 0

INFRASTRUCTURE - STREETS 786,458 462,649 164,027 510,000 768,279 258,279

SITE IMPROVEMENTS 7,500 (7,500)

CAPITAL OUTLAYS -  PROPERTY  Total 786,458 512,992 262,467 517,500 768,279 250,779

DEBT SERVICE

CAPITAL LEASE INTEREST 9,529 4,809 0

CAPITAL LEASE PRINCIPAL 257,070 261,791 95,000 95,000

DEBT  SERVICE Total 266,599 266,599 95,000 95,000

OTHER FINANCING USES

TRANSFERS OUT - OTHER FUNDS 238,931 137,651 232,689 0

OTHER FINANCING USES Total 238,931 137,651 232,689 0

PURCHASED/CONTRACTED SERVICES

CONSULTING - BY-PASS 97,988 64,035 86,200 0

CONSULTING - TECHNICAL 25,826 0

DUES/FEES 180 0

PROFESSIONAL FEES 250 0

SIDEWALK REPAIRS & MAINT OUTSIDE 10,000 50,000 40,000

PURCHASED/CONTRACTED SERVICES Tot 123,814 64,285 86,380 10,000 50,000 40,000

SUPPLIES

EQUIPMENT < 5,000 2,615 0

PARKS & GROUNDS R&M INSIDE 438,548 438,548

STREET REPAIRS & MAINT INSIDE 145,638 121,074 271,501 100,000 100,000

SUPPLIES Total 145,638 121,074 274,116 538,548 538,548

INFRASTRUCTURE - AIRPORT

INFRASTRUCTURE -AIRPORT 105,000 105,000

INFRASTRUCTURE -  AIRPORT  Total 105,000 105,000

TOTAL EXPENDITURES 1,561,440 1,195,248 926,199 1,752,500 2,006,827 254,327
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ENTERPRISE FUNDS 
  

331



- 85 - 
 

 

 

 

 

 

COMBINED UTILTIES FUND 
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Revenues and Rates 

Funding for the Combined Utilities Fund is provided primarily by user fees. 
The operating revenues provide funding for the operating and maintenance 
expenses of the utility, routine repairs and maintenance and debt service on 
all existing debt connected to utilities.  

Five percent (5%) of the gross revenue received per month from the 
operation of the system is placed in a reserve fund that is kept separate 
from other funds. The money in this fund is used for expansion or major 
maintenance and repair of the system. Additionally, five percent (5%) of the 
gross revenue is paid to the General Fund of the City. 

The City of Monroe Combined Utility provides electric, natural gas, sewer, 
cable, internet and phone services to customers primarily within the City 
limits. The City has an adequate supply of water, electric and gas to meet 
the needs of Monroe’s expected demand for the next 15-20 years. 

Electric System 

The electric utility of the City, with 185 miles of electric distribution lines, is 
substantially confined to an area within or near the corporate City limits of 
Monroe and customers therein needing electric service must take such 
service from the City.  An exception exists if it is a new customer and the 
load is expected to exceed 9MW.  A new customer whose load exceeds 9 MW 
falls under the Georgia Customer Choice regulation.  This regulation allows 
the customer to take bids and then contract for their electric service.  Under 
this regulation, the City can likewise provide electric service to customers 
outside of, but strategically near their service territory.  The City purchases 
nearly all of its electricity through the Municipal Electric Authority of Georgia 
(MEAG).  Planning for generating capacity and/or power purchases to serve 
the City’s electric load is also provided by MEAG Power.  This arrangement 
serves to reduce the risk of adding incremental generating capacity as well 
as the risk of losing a large customer to individual MEAG Power participants 
such as the City.   

Natural Gas System 

Natural gas service is provided within the corporate limits of the City as well 
as in some areas of Walton County.  In 1987, the City, along with 62 other 
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municipally-owned natural gas systems in the State of Georgia, began 
purchasing gas from the Municipal Gas Authority of Georgia (MGAG).  The 
City’s natural gas system consists primarily of two delivery stations and 
approximately 146 miles of natural gas distribution lines.  The City’s two 
delivery stations are connected to the Transcontinental Gas Pipe Line 
Corporation.   

Water System 

The City’s raw water supply facilities originate with raw water intake from 
the Alcovy River at the River Intake Pump Station located immediately 
upstream of Georgia Highway 78.  In addition to its raw water intake from 
the Alcovy River, the City owns the John T. Briscoe, Jr. Raw Water Reservoir 
(Briscoe Reservoir) which increases its total raw water supply capacity to be 
795 million gallons.   

The City has the ability to pump raw water from either or both of its raw 
water sources to its water treatment plant.  The water portion of the City 
system is under the jurisdiction of The Georgia Environmental Protection 
Division (Georgia EPD).  The Georgia EPD has approved a reliable raw water 
yield from the City’s current raw water sources of 10 MGD (maximum daily 
withdrawal).  The City has consistently met all requirements set forth by the 
Georgia EPD as to water quality. 

The City’s Water Treatment Plant (WTP) is located within the City’s corporate 
limits.  The WTP is a 10-MGD microfiltration system.  The City currently 
operates and maintains over 235 miles of water lines in its distribution 
system varying in diameter up to 24 inches.  Three water storage tanks, 
with a total storage volume of 1.5 million gallons, are located throughout the 
City’s distribution system to help satisfy peak water demands and fire 
protection requirements.  

Sewer System 

The Jack’s Creek Wastewater Treatment plant (WWTP) is a 3.4-MGD trickling 
filter plant that provides secondary treatment capable of handling peak flows 
of 9.5 MGD.  The sewerage collection system primarily serves areas inside 
and adjacent to the corporate City limits.  This collection system includes 
approximately 140 miles of sewer lines and 7 lift stations.   
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COMBINED UTILITIES FUND OPERATING BUDGET SUMMARY
REVENUES, EXPENSES AND OTHER SOURCES AND USES SUMMARY

Values

REVENUE 2015 ACTUALS 2016  ACTUALS 2017 ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 2018  
BUDGET

CHARGES FOR SERVICES 35,145,421 37,603,830 37,208,320 38,048,773 38,918,120 869,347

CONTRIBUTIONS AND DONATIONS 43,351 41,862 0

INTERGOVERNMENTAL 500,000 750,000 250,000

INVESTMENT INCOME 76,109 175,847 1,165,069 60,000 200,000 140,000

MISCELLANEOUS 75,623 1,740 15,186 0 0

OTHER FINANCING SOURCES 1 49,625 218,471 0 1 1

TOTAL REVENUE 35,297,154 37,874,393 38,648,909 38,608,773 39,868,121 1,259,348

Values

DEPARTMENT 2015 ACTUALS 2016  ACTUALS 2017 ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 2018  
BUDGET

ELECTRIC AND TELECOMMUNICATIONS 21,708,880 21,976,001 22,964,508 25,135,429 26,360,203 1,224,774

UTILITY ADMINISTRATION AND FINANCE (117,350) 7,979 317,976 8,641 0 (8,641)

WATER, SEWER, GAS & GUTA 9,967,675 11,493,355 10,826,203 13,464,703 13,507,918 43,215

TOTAL EXPENDITURES 31,559,205 33,477,335 34,108,687 38,608,773 39,868,121 1,259,348

USE OF CASH RESERVES

EXCESS/(DEFICIENCY) OF REVENUE & OTHER 
SOURCES OVER EXPENDITURES 3,737,949 4,397,058 4,540,221 0 0 0
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COMBINED UTILITIES FUND
REVENUE DETAIL

Row Labels
2015 

ACTUALS
2016  

ACTUALS
2017 

ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 2018  
BUDGET

CHARGES FOR SERVICES 35,145,421 37,603,830 37,208,320 38,048,773 38,918,120 869,347

ELECTRIC METERED SALES 17,708,988 18,036,587 17,467,915 18,129,530 18,100,000 (29,530)

ELECTRIC MISC REVENUES 40,647 50,241 131,479 50,000 50,000 0

ELECTRIC OPERATING REVENUES 453,178 459,036 496,480 425,000 450,000 25,000

FIBER REVENUES 388,784 390,558 474,808 425,000 475,000 50,000

GAS METERED SALES 3,145,126 3,108,495 3,131,132 3,443,181 3,511,433 68,252

GAS MISC REVENUES 3,283 1,030 1,998 5,000 1,000 (4,000)

GAS TAP FEES 8,400 22,424 21,800 15,000 18,750 3,750

GUTA 120,078 119,826 367,062 80,000 (287,062)

INTERNET/DATA REVENUES 1,399,946 1,592,935 1,772,500 1,618,000 1,900,000 282,000

MEAG REBATE 399,342 580,448 705,858 400,000 400,000 0

MGAG REBATE 114,478 100,170 95,505 103,000 97,957 (5,043)

SEWAGE OTHER OPER REVENUES 24,474 19,870 29,780 15,000 30,000 15,000

SEWAGE TREATMENT REVENUES 3,522,664 3,810,601 3,855,663 3,803,000 3,900,000 97,000

SEWERAGE TAP FEES 76,000 145,000 103,500 110,000 137,500 27,500

TELEPHONE REVENUES 407,977 359,934 354,605 380,000 350,000 (30,000)

UTIL GENERAL CUST ACCOUNT FEES 794,089 684,107 640,000 650,000 10,000

WATER METERED SALES 4,351,294 4,825,270 4,720,803 4,658,000 4,800,000 142,000

WATER MISC REVENUES 57,165 60,802 63,680 55,000 63,480 8,480

WATER OPERATING REVENUES 12,269 16,686 15,440 12,000 16,000 4,000

WATER TAP FEES 121,850 181,775 139,600 120,000 150,000 30,000

SEWAGE MISC REVENUES 0 0

CATV REVENUES 2,729,696 2,767,106 2,674,204 3,100,000 3,600,000 500,000

CATV OPERATING REVENUES 25,552 25,473 23,947 25,000 22,000 (3,000)

CATV MISC REVENUES 154,308 135,222 123,689 150,000 115,000 (35,000)

CONTRIBUTIONS AND DONATIONS 43,351 41,862 0

CONTRIBUTED CAP - ELECTRIC 43,351 0

CONTRIBUTED CAP - GAS 6,970 0

CONTRIBUTED CAP - OTHER UTILITY 34,892 0

INTERGOVERNMENTAL 500,000 750,000 250,000

FED GRANT CDBG2016 500,000 0 (500,000)

FED GRANT CDBG2018 750,000 750,000

INVESTMENT INCOME 76,109 175,847 1,165,069 60,000 200,000 140,000

INTEREST REVENUES - UTILITY 76,109 175,847 265,069 60,000 200,000 140,000

PARTICIPANT CONTRIBUTION 900,000 0

MISCELLANEOUS 75,623 1,740 15,186 0 0

OTHER 73,043 790 0

OTHER - UTILITY 936 950 15,186 0

REIMBURSE FOR DAMAGED PROP - WATER 1,644 0 0

REIMBURSE FOR DAMAGED PROP - ELECTRIC 0 0

OTHER FINANCING SOURCES 1 49,625 218,471 0 1 1

ADMIN ALLOC - CATV 114,127 143,109 116,956 140,080 23,124

ADMIN ALLOC - ELECTRIC 406,807 451,163 296,149 361,556 65,407

ADMIN ALLOC - GAS 123,757 96,525 71,029 91,469 20,440

ADMIN ALLOC - OTHER (827,970) (1,014,237) (700,000) (850,000) (150,000)

ADMIN ALLOC - SEWER 81,961 140,523 95,935 113,407 17,472

ADMIN ALLOC - WATER 101,319 182,918 119,931 143,489 23,558

OPERATING TRANSFERS IN 218,913 0

SALE OF ASSETS - ELECTRIC 4,721 0

SALE OF ASSETS - GAS 16,398 0

SALE OF ASSETS - GENERAL 7,187 (6,272) 0

SALE OF ASSETS - SEWAGE 9,010 0

SALE OF ASSETS - WATER 17,030 1,110 0

TOTAL REVENUE 35,297,154 37,874,393 38,648,909 38,608,773 39,868,121 1,259,348
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 Full Time Utility Fund Positions  
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Full Time Utility Fund Positions  
continued 
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     ELECTRIC RATES 

(Effective March 2012) 
 

RESIDENTIAL 
      Summer (May - October) Winter (November - April) 
Base Charge                                   $10.00                              $10.00 
First  700 KWH                  $  0.09   per kWh             $  0.09   per kWh 
Over 700 KWH                                $  0.128 per kWh             $  0.078 per kWh 
 
Plus Applicable Power Cost Adjustment and Applicable Sales Tax 
 
Minimum Bill    $10.00 plus Applicable Sales Tax 
 

COMMERCIAL NON DEMAND 
Applicable to non-residential service where average monthly energy consumption is less than 3,000 kilowatt hours, 

based on the most recent 12 months’ data in January each year. 
 
      Summer (May - October) Winter (November - April) 
Base Charge                                   $16.00                             $16.00 
All kWh                                            $  0.155 per kWh            $  0.125 per kWh 
 
Plus Applicable Power Cost Adjustment and Applicable Sales Tax 
 
Minimum Bill                                $16.00 plus Applicable Sales Tax 
  

COMMERCIAL DEMAND 
Applicable to all commercial or industrial electric service where the average monthly consumption is greater 

than or equal to 3,000 kilowatt hours and the maximum monthly demand is less than 1,000 kilowatts. 

Base Charge                                                                          $35.00 
Demand Charge                                                                     $  2.50 per kW 
 
Energy Charges: 
First 200 kWh per kW of Billing Demand: 
  First     3,000 kWh                                                                $0.125 per kWh 
  Next     7,000 kWh                                                                $0.117 per kWh 
  Next   90,000 kWh                                                                $0.109 per kWh 
  Next 100,000 kWh                                                                $0.101 per kWh  
 
Next 200 kWh per kW of Billing Demand                               $0.053 per kWh 
Over 400 kWh per kW of Billing Demand                               $0.047 per kWh 
 
Plus Applicable Power Cost Adjustment and Applicable Sales Tax 
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Minimum Bill   $35.00 per meter plus $8.00 per kW of billing demand plus applicable 
Sales Tax 

INDUSTRIAL 
Applicable to all commercial or industrial electric service where maximum monthly demand exceeds 1,000 

kilowatts. 

Base Charge                                                                          $100.00 
Demand Charge                                                                     $    8.00 per kW 
 
Energy Charges: 
All consumption kWh not greater than 200 hours times the demand:  
  First   200,000 kWh                                                              $    0.07 per kWh 
  Over  200,000 kWh                                                              $    0.06 per kWh 
 
All consumption kWh in excess of 200 hours and not greater than  
400 hours times the billing demand                                        $    0.048 per kWh 
All consumption kWh in excess of 400 hours times the  
demand                                                                                   $    0.042 per kWh 
 
Plus Applicable Power Cost Adjustment and Applicable Sales Tax 
 
Minimum Bill   $100.00 per meter plus $8.00 per kW of billing demand plus applicable 
Sales Tax 

 
CHURCH 

Applicable to all buildings and facilities owned and solely used by religious institutions and led by licensed 
members of the clergy. Buildings and facilities used for weekday afternoon educational, preschool and/or 

recreational purposes may, at the sole option of the City of Monroe, be billed under the otherwise appropriate 
commercial rate schedule. At the option of high load factor religious institutional accounts, service under the 

commercial demand tariff may be selected in lieu of this tariff. 

Base Charge                                                                                      $10.00 
All kWh                                                                                               $  0.088 per kW 
 
Plus Applicable Power Cost Adjustment and Applicable Sales Tax 
 
Minimum Bill   $10.00 plus Applicable Sales Tax 

 
 

CITY GOVERNMENT 
Applicable to all aspects of the government of the City of Monroe.  

All kWh                                                                                       $    0.08 per kW 
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SECURITY LIGHTS 

    TYPE      RATE 
   100 Watt HPS     $10.00 
   150 Watt HPS     $10.00  
   150 Watt HPS (ornamental)   $12.00  
   175 Watt MV      $10.00 
   250 Watt HPS     $16.00 
   400 Watt HPS     $20.00 
   400 Watt MH      $32.00 
             1000 Watt MH     $45.00 
 

Plus Applicable Sales Tax 
• Add-ons: $3.00/month for New Pole 

           $3.00/month for Underground  
(Light must be located within 50 feet of the transformer or meter base, with no exceptions.)  
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 CABLE TELEVISION RATES 
 
 
PROGRAMMING       MONTHLY FEES   
 
Basic Cable         $18.28       
Basic & Expanded Basic Cable      $56.40       
Digital Non-DVR Cable Service      $72.10  
Digital DVR Cable Service       $77.10 
Cable Programming Fee        $20.00* 
 
*programming fee for each cable service 
 
Showtime          $14.651      
Cinemax         $14.651      
HBO          $14.65 
STARZ Super Pak (Starz, Encore, WAM)   $14.65       
Playboy         $15.70       
 
1  If purchased with HBO                                $12.55 
 
Additional HD DVR        $9.95 
Additional HD Non-DVR       $6.95 
Additional SD Non-DVR       $4.95 
Static IP Address        $5.00 

 
 

CATV INSTALLATION CHARGES 
 
Un-wired Home  $55.00 includes one outlet - Each Additional (same trip) $15.00 

Pre-wired Home  $35.00 includes one outlet - Each Additional (same trip) $15.00 

Additional Outlet (different trip)  $25.00 for 1st outlet 

       $15.00 for each additional outlet 

Relocate Outlet      $25.00 for 1st outlet 

       $15.00 for each additional outlet 

Premium Channel Addition    $10.00 for one channel 

    

Upgrade of Service Fee (basic to expanded basic)   $10.00 
 
Cable Reconnect-Office Fee $20.00  
 
Trip Charge for customer-caused problems  $35.00 plus materials 
 
Modem Rental Fee $2.00 per month  
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INTERNET SERVICE RATES 

 
 

 
Download/Upload Speed                                           Monthly Fee  
 
2Mbps/1Mbps  $21.95 
8Mbps/2Mbps  $34.95 
25Mbps/3Mbps  $44.95 
50Mbps/5Mbps  $69.95 
75Mbps/8Mbps  $99.95 
100Mbps/10Mbps                                             $129.95                                          
     
 
A Start-Up Charge of $25.00 must be paid before installation. 
 
 
  

WIRELESS INTERNET SERVICE RATES 
 
 

 Residential                                           Monthly Fee  
 
10Mbps  $49.95 
15Mbps  $59.95 
25Mbps  $79.95 
 
Commercial  Monthly Fee 
 
10Mbps  $59.95 
15Mbps  $79.95 
25Mbps  $109.95 
 
Upload speeds are equal to download speeds.  
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PHONE RATES 

RESIDENTIAL 

 

Residential Phone     $29.95 
 Phone/Internet Bundle     $57.95  
Phone/Expanded Cable Bundle   $57.95 
Phone/Non DVR Cable Bundle    $72.10 
Phone/DVR Cable Bundle    $77.10 
Phone/Internet/Cable Bundle   $99.95 

 
Residential FCC Fee $4.48 per line 

911 Fee $1.50 per line 

 
 

COMMERCIAL 
 
 

     Commercial Phone    $39.95 
     Phone/Internet Bundle   $79.95 
     Phone/Cable Bundle    $79.95 

         Phone/Internet/Cable Bundle               $110.95     
 

Commercial FCC Fee $9.07 per line 

911 Fee $1.50 per line 

 
 

Installation/Port Charges 

  

Installation or Transfer Charge 
One Time Port Charge 
International Long Distance 
411 Information 

$25.00 
        $24.00 

Rates vary  
$ 1.50 
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WATER RATES 
 

 
METER BASE CHARGES 

(Effective January 1, 2016) 
 

Meter Size Inside City 
 

Outside City 

5/8 inch meter $11.25 
 

$15.00 

3/4 inch meter $11.25 
 

$15.00 

1 inch meter $11.25 
 

$15.00 

1 1/2 inch meter $45.00 
 

$56.25 

2 inch meter $45.00 
 

$56.25 

3 inch meter $56.25 
 

$67.50 

4 inch meter $56.25 
 

$67.50 

6 inch meter $112.50 
 

$168.75 

8 inch meter $150.00   $206.25 
 
 

RESIDENTIAL 
(Effective January 1, 2016) 

 
The minimum bill will be determined by the Base Charge of the water meter size. 

 
 Inside City Outside City 

0 – 2,000 gallons $2.69 per 1,000 gallons $4.04 per 1,000 gallons 
2,001 – 6,000 gallons $5.38 per 1,000 gallons $8.07 per 1,000 gallons 
6,001 – 10,000 gallons $6.73 per 1,000 gallons $10.10 per 1,000 gallons 
Over 10,000 gallons $8.07 per 1,000 gallons $12.12 per 1,000 gallons 

 
 

COMMERCIAL 
(Effective January 1, 2016) 

 
The minimum bill will be determined by the Base Charge of the water meter size. 

 
 Inside City Outside City 

Commercial Rate $5.38 per 1,000 gallons $8.07 per 1,000 gallons 
 
 

INDUSTRIAL 
(Effective January 1, 2016) 

                                                                 
The minimum bill will be determined by the Base Charge of the water meter size. 
 

 Inside City Outside City 
Industrial Rate $2.69 per 1,000 gallons $4.04 per 1,000 gallons 
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WATER RATES (cont.) 
 

IRRIGATION  
(Effective January 1, 2014) 

             

Meter Size Inside City 
 

Outside City 

5/8 inch meter $15.00 
 

$20.00 

3/4 inch meter $15.00 
 

$20.00 

1 inch meter $15.00 
 

$20.00 

1 1/2 inch meter $60.00 
 

$75.00 

2 inch meter $60.00 
 

$75.00 

3 inch meter $75.00 
 

$90.00 

4 inch meter $75.00 
 

$90.00 

6 inch meter $150.00 
 

$225.00 

8 inch meter $200.00   $275.00 
 
The minimum bill will be determined by the Base Charge of the water meter size. 
                                                     

 Inside City Outside City 
Irrigation Rate $5.18 per 1,000 gallons $7.77 per 1,000 gallons 

 
 

WATER MAIN LINE TAP & FIRE LINE TAP  

(Effective September 12, 2007) 

 

Size Tap Fee 

    Up to 6” x 6” $3,500 

8” x 6” $3,550 

8” x 8” $3,850 

10” x 6” $4,100 

10” x 8” $4,400 

10” x 10” $4,850 
 

 

Hydrant tap fee is dependent on the main line tap size 
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WATER & IRRIGATION METER TAP & CONNECTION FEES 

(Effective January 1, 2019) 

 

 

 
 

ADDITIONAL WATER METERS 
(WITHOUT A SEPARATE TAP) 

(Effective September 11, 2001) 
 

• A  5/8” x ¾ inch water meter must be installed immediately adjacent to his/her 
existing water meter and must be connected to the same service line which supplies 
the existing meter. 

• Customer’s water line that extends from the additional water meter must end outside 
of the occupancy’s foundation and in no way connect to the occupancy’s plumbing. 

• The purpose of this additional water meter shall be for lawn irrigation and other 
related activities. 

• The consumption of this additional water meter shall not be subject to a sewer 
charge. 

 
INSTALLATION FEE FOR ADDITIONAL WATER METER:   $200.00 
 
• This Installation Fee only applies when the meter can be installed without a separate 

tap. 
• If an additional tap is required, the standard tap fee shall apply. 
 
NOTE:  INSTALLATION FEE FOR ADDITIONAL 1" WATER METER:   $350.00 
 

 
 
 
 
 

For multi-family residential or multi-unit commercial applications, the connection fee shall be the greater of a) scheduled water
connection fee based on water meter size or b) number of units/rooms in the development multiplied by $1,000

Gallons 
Per 

Minute
Size Tap Fees*

Residential 
Inside City

Residential 
Outside City

Commercial 
Inside City

Commercial 
Outside City

25 5/8" $813.00 $937.00 $1,812.00 $1,437.00 $2,562.00
50 1" $1,019.00 $981.00 $1,981.00 $1,481.00 $2,731.00
90 1 1/2" $2,188.00 $312.00 $1,562.00 $812.00 $2,312.00

130 2" $2,588.00 $412.00 $1,912.00 $912.00 $2,662.00
500 3" $12,500.00 $18,750.00
500+ 4" $13,000.00 $19,500.00
500+ 6" $17,500.00 $26,250.00

TBD**
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TEMPORARY WATER METER PERMIT 
(Effective March 12, 2002) 

 
• $350.00 Deposit required to use a Temporary Water Meter for water use from a Fire 

Hydrant at a designated location.  Permit Application must be completed and deposit 
paid in advance of receiving water meter. 
 

ADJUSTMENTS FOR WATER LEAKS 
(Effective March 12, 2002) 

 
When a customer’s water consumption exceeds his or her normal water usage because of a 
leak on the customer’s premises, the City will adjust the amount of the customer’s bill, 
provided that the following conditions are met:  
     

• The leak was relatively un-preventable.  
 

• The total adjustment will be limited to one-half of the water consumption 
above the customer’s normal usage.  Normal usage shall be determined by 
examining the customer’s water history for the same month of the year for 
prior year’s usage. 

 
• All of the consumption above normal usage will be adjusted from the sewer 

charge. 
 

• The City will adjust two consecutive months’ bills during any twelve-month 
period.   

 
• The City may require verification of the leak (i.e. a receipt from a plumber for 

the repair, etc.) 
 
An adjustment will not be made if it is less than $5.00 
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SEWER RATES 
 
 

RESIDENTIAL 
(Effective January 1, 2014) 

 
 Inside City Outside City 
Base Charge $15.00 per month $20.00 per month 
Volumetric Charge $3.58 per 1000 gals of water 

used 
$5.33 per 1000 gals of water 

used 
   
Minimum Bill $22.16 per month $30.66 per month 
 

 
COMMERCIAL / INDUSTRIAL 

(Effective January 1, 2014) 
 

The monthly Sewer charge is 190% of the current monthly water charge. 
 
The minimum bill will be determined by the base charge of the water meter size. 

 
 

 WASTEWATER  PUMP  STATION  MAINTENANCE FEE 
 (Effective June 1, 2004) 
 

Residential Customers served by a WW Pump Station  
located OUTSIDE the City Limits 

$5.00 per month 

 
 

SEWER CAMERA FEES 
(Effective May 14, 2002) 

 
$2.00 per foot 

$100.00 Minimum Charge 
 

 
SEPTIC DISCHARGE PRICING 

(Effective May 1, 2013) 
 

$0.25 per gallon discharged 
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WASTEWATER TAP & CONNECTION FEES 
(Effective January 1, 2019) 

 
Based on Water Meter Size 

 
 

Gallons 
ter 

ainute
Size

Residential 
Inside City

Residential 
Outside City

Commercial 
Inside City

Commercial 
Outside City

25 5/8" $3,000.00 $6,000.00 $5,000.00 $10,000.00
50 1" $6,000.00 $12,000.00
90 1 1/2" $7,500.00 $15,000.00

130 2" $10,000.00 $20,000.00
500 3" $20,000.00 $40,000.00
500+ 4" $35,000.00 $70,000.00
500+ 6" $50,000.00 $100,000.00  

 
              

1. GeveloperCProperty ORner NOT located in a subdivision pays $3000.00 
 ($2,000 SeRer Main Tap Fee PIUS tOe $1,000 SeRer Service Tap Fee) 
 

2. Geveloper of a Subdivision pays SeRer Main Tap Fee of $2,000 per lot &   
 Builder in a Subdivision pays SeRer Service Tap Fee of $1,000 per lot  
 

3. GeveloperCProperty ORner NOT located in a subdivision pays $6000.00 
 ($4,000 SeRer Main Tap Fee PIUS tOe $2,000 SeRer Service Tap Fee) 
 

4. Geveloper of a Subdivision pays SeRer Main Tap Fee of $4,000 per lot &   
 Builder in a Subdivision pays SeRer Service Tap Fee of $2,000 per lot  
 

5. GeveloperCCommercial Property ORner pays tOe total Base Meter Fee per lot RitO tOe 
remaining tap fee per lot for any tap larger tOan tOe ¾“ base meter 
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NATURAL GAS RATES 
 

As of the August 23, 2000 Commission Meeting, the fuel cost adjustment will be changed 
each month to reflect the rate fluctuations in natural gas, which is due to the rise in natural 

gas costs. 
     
 
 

METER BASE CHARGES 
(Effective January 1, 2014) 

 

Meter Size Residential 
 

Commercial 
 

Agricultural 

AC-250 meter $12.00 
 

$20.00 
 

$15.00 

415 meter $12.00 
 

$20.00 
 

$15.00 

AC-630 meter $12.00 
 

$20.00 
 

$15.00 

AL-800 meter $12.00 
 

$20.00 
 

$15.00 

2M meter $20.00 
 

$20.00 
 

$20.00 

3M meter $30.00 
 

$30.00 
 

$20.00 

5M meter $40.00 
 

$40.00 
 

$20.00 
 
 
 

RESIDENTIAL 
(Effective January 1, 2014) 

 
The Base Charge will be determined by the gas meter size. 
 

Distribution Charge Per CCF $0.375 per CCF 
 
Plus Gas Cost and Applicable Sales Tax. 
 
 
 

COMMERCIAL 
(Effective January 1, 2014) 

 
The Base Charge will be determined by the gas meter size. 
 

Distribution Charge Per CCF $0.375 per CCF 
 
Plus Gas Cost and Applicable Sales Tax. 
 
 
 

CITY GOVERNMENT 
(Effective January 1, 2014) 

 
The Base Charge will be determined by the gas meter size. 
 

Distribution Charge Per CCF $0.375 per CCF 
 
Plus Gas Cost and Applicable Sales Tax. 
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FIRM INDUSTRIAL 
(Effective January 1, 2014) 

 
Base Charge $479 minimum 
Distribution Charge Per CCF $0.225 per CCF 

 
Plus Gas Cost and Applicable Sales Tax. 
 
 
 

INTERRUPTIBLE INDUSTRIAL 
(Effective January 1, 2014) 

 
Base Charge $384 minimum 
Distribution Charge Per CCF $0.225 per CCF 

 
Plus Gas Cost and Applicable Sales Tax. 
 
 
      

NATURAL GAS TAP FEES 
(Effective January 23, 2001) 

 
Residential $400 plus installation charges 
Commercial $800 plus installation charges 

 
Plus installation charges of $1.75 per foot over 100 feet. 
 
 
 

NATURAL GAS RECONNECTION FEE 
(Effective May 14, 2002) 

 
A fee of $200.00 will be charged to reconnect a residential meter that a resident requests to 
be disconnected for the summer season. 
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Finance and Administration - Utility 

 

Overview 

The Finance and Administration Department of the Combined Utilities 
provides financial and administrative support for all departments of the 
utility as well as customer service for the citizens and users.  Divisions in the 
Finance and Administration Department of the Utilities are Administration, 
Billing, Customer Service & Meter Reading.  The Administration area includes 
customer service, cashier operations and call center.  Billing handles all 
utility billing, work orders and meter reading. 
 
Goals/Accomplishments  
 

• Provide courteous and prompt service to our customers. 
• Continue Cashier cross training with Customer Service duties. 
• Increase security measures and implement security training sessions 

for Customer Service staff along with police department personnel.  
• Improvements to include up to date technology and reconfiguring of 

the drive thru. 
• Improvements to the inside of the drive thru cashier area. 
• Implement a new utility billing software system.  
• Implement Levalized/Budget Billing options along with the new utility 

billing software.  

• Continued Customer Service training with GMA & ECG for all cashiers, 
customer service representatives and call center agents. 

• Update Utility Customer Service policies. 
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Utility Finance & Administration 
Expenditures (continued)  

Row Labels
2015 

ACTUALS
2016  

ACTUALS
2017 

ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 2018  
BUDGET

FINANCIAL ADMINISTRATION

CAPITAL OUTLAYS - MACHINERY & EQUIP

EQUIPMENT 0

SOFTWARE 0

CAPITAL OUTLAYS -  MACHINERY  & EQUIP Total 0

DEBT SERVICE

INTEREST EXP - 2006 REV BONDS 170,697 133,764 0

INTEREST-CUST DEPOSITS 4,140 4,338 4,055 0

DEBT  SERVICE Total 174,837 138,101 4,055 0

DEPRECIATION AND AMORTIZATION

AMORT 2006 BOND DEF CHG (2011) 3,602 3,602 0

AMORT 2006 BOND DEFEASANCE 8,985 8,236 0

AMORT 2006 BOND PREMIUM (12,499) (11,562) 0

DEPRECIATION EXPENSE 0

DEPRECIATION AND AMORTIZATION Total 88 276 0

OTHER COSTS

ADMIN ALLOC - ADMIN EXPENSES (3,522,298) (3,415,903) (3,460,335) (3,923,300) (4,067,366) (144,066)

UTILITY BAD DEBT EXPENSE 269,202 288,313 272,334 300,000 300,000 0

OTHER COSTS Total (3,253,095) (3,127,590) (3,188,001) (3,623,300) (3,767,366) (144,066)

OTHER FINANCING USES

TRAN OUT - INSURANCE 12,000 14,783 12,000 12,000 12,000 0

TRANS OUT - OTHER FUNDS 0

TRANS OUT - STABILIZATION 0

OTHER FINANCING USES Total 12,000 14,783 12,000 12,000 12,000 0

PERSONAL SERVICES AND EMPLOYEE BENEFITS

EMPLOYEE ASSISTANCE PROGRAM 107 110 130 20

GMEBS-RETIREMENT CONTRIBUTION 25,074 27,243 36,224 43,469 7,245

GROUP INS 60,424 31,375 43,001 45,000 54,000 9,000

MEDICAL EXAMS 404 150 150

MEDICARE 4,015 2,739 3,034 4,629 6,036 1,407

OVERTIME - OTHER 0

OVERTIME SALARIES 13,318 12,402 2,565 11,000 5,000 (6,000)

REGULAR SALARIES 271,873 183,387 214,009 319,258 416,306 97,048

SOCIAL SECURITY 17,166 11,713 12,974 19,794 25,811 6,017

WORKERS COMP INSURANCE 26,307 29,852 29,614 30,000 30,000 0

PERSONAL SERVICES AND EMPLOYEE BENEFITS Total 393,102 296,542 332,953 466,015 580,902 114,887

PURCHASED/CONTRACTED SERVICES

ADVERTISING 2,333 7,500 300 (7,200)

ATTORNEY FEES - OTHERS 1,430 1,748 419 4,200 4,200 0

ATTORNEY FEES-P & M 22,704 48,073 47,819 37,800 37,800 0

AUDIT SERVICES 35,945 36,120 33,485 40,000 40,000 0

COMMUNICATIONS 14,963 33,122 32,488 25,500 3,100 (22,400)

CONTRACT LABOR 1,000 1,000

CUSTODIAL SVCS 6,337 24,000 24,000 0

DUES/FEES 6,752 9,417 12,328 8,300 10,000 1,700

EQUIPMENT RENTAL 221 270 270 0

EQUIPMENT RENTS / LEASES 948 190 0

EQUIPMENT REP & MAINT-OUTSIDE 0

GENERAL LIABILITY INSURANCE 143,525 147,526 139,065 150,000 150,000 0

LAWN CARE & MAINTENANCE 2,737 5,560 5,225 5,400 30,000 24,600

MAINTENANCE CONTRACTS 36,616 44,978 51,100 31,465 30,000 (1,465)

MARKETING EXPENSES 6,027 1,594 3,451 7,500 1,500 (6,000)

OTHER CONTRACTUAL SERVICES 17,500 0
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Utility Finance & Administration 
Expenditures (continued)  

Row Labels
2015 

ACTUALS
2016  

ACTUALS
2017 

ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 2018  
BUDGET

P O BOX RENTAL 225 225 0

PEST CONTROL 130 780 780 0

POSTAGE 5,979 5,461 5,472 6,000 6,000 0

PROFESSIONAL FEES 7,900 1,000 1,000

R & M BUILDINGS - OUTSIDE 14,285 17,938 43,260 20,000 20,000 0

R & M SYSTEM - OUTSIDE 0

SECURITY SYSTEMS 539 0

SOFTWARE 218 300 300

TRAINING & EDUCATION 5,230 4,736 3,289 6,500 4,800 (1,700)

TRAVEL EXPENSE 1,657 2,200 2,200

UTILITY PROTECTION CTR (DIG) 4,724 5,246 5,574 6,000 6,300 300

VEHICLE REP & MAINT-OUTSID 0

I/T SVCS - WEB DESIGN, ETC. 9,500 9,500 0

PURCHASED/CONTRACTED SERVICES Total 319,904 361,707 401,769 390,940 383,275 (7,665)

SUPPLIES

AUTO & TRUCK FUEL (5) 0

COMPUTER EQUIP NON-CAPITAL 500 500

DAMAGE CLAIMS 0

DNU - MISCELLANEOUS 138 3,040 202 0

FOOD 1,327 500 500

FURNITURE < 5,000 590 2,500 2,500

JANITORIAL SUPPLIES 1,232 2,400 2,709 309

OFFICE SUPPLIES & EXPENSES 31,688 24,338 26,821 23,350 20,000 (3,350)

R & M BUILDINGS - INSIDE 2,910 5,050 3,871 7,500 7,500 0

SMALL OPERATING SUPPLIES 41 224 1,700 2,000 300

SMALL TOOLS & MINOR EQUIPMENT 895 2,500 0 (2,500)

SPONSORSHIPS/DONATIONS 15 0

UTIL COSTS FOR OTHER FUNDS 261,307 262,330 240,026 265,000 285,000 20,000

UTILITY CASHIERS OVER/SHORT 0

UTILITY COSTS 98,018 102,048 106,981 110,000 120,000 10,000

SUPPLIES Total 395,006 397,031 381,050 412,450 440,709 28,259

FINANCIAL ADMINISTRATION Total (1,958,159) (1,919,151) (2,056,173) (2,341,895) (2,350,480) (8,585)

UTILITY BILLING

PERSONAL SERVICES AND EMPLOYEE BENEFITS

EMPLOYEE ASSISTANCE PROGRAM 81 100 100 0

GMEBS-RETIREMENT CONTRIBUTION 18,805 20,433 21,735 21,735 0

GROUP INS 36,320 25,551 32,251 27,000 27,000 0

MEDICAL EXAMS 303 50 50

MEDICARE 2,021 1,929 2,498 2,314 2,296 (18)

OVERTIME SALARIES 4,401 6,182 6,838 7,000 12,000 5,000

REGULAR SALARIES 146,054 137,952 176,168 159,592 158,315 (1,277)

SOCIAL SECURITY 8,741 8,247 10,682 9,895 9,815 (80)

PERSONAL SERVICES AND EMPLOYEE BENEFITS Total 197,537 198,666 249,254 227,636 231,311 3,675

PURCHASED/CONTRACTED SERVICES

COMMUNICATIONS 265 0

CONSULTING - TECHNICAL 1,125 0

DUES/FEES 45 50 50

EQUIPMENT RENTAL 88 100 100 0

MAINTENANCE CONTRACTS 4,500 4,681 4,295 3,700 8,000 4,300

OTHER CONTRACTUAL SERVICES 0

POSTAGE 55,620 56,382 55,178 56,000 58,000 2,000

TRAINING & EDUCATION (79) 865 2,000 2,500 500

UTIL BILL PRINT SERVICES 18,825 16,100 15,917 17,000 17,000 0

I/T SVCS - WEB DESIGN, ETC. 200 200

PURCHASED/CONTRACTED SERVICES Total 79,130 77,163 77,514 78,800 85,850 7,050

 

356



- 110 - 
 

Utility Finance & Administration 
Expenditures (continued)  
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Electric and Telecommunications 

Overview 

The Electric and Telecomm Department includes CATV and external services 
to homes and businesses.  This department is responsible for providing a 
safe and reliable source of energy and communications services to 
residential, commercial, and industrial customers while continually working 
to reduce energy and telecommunications costs.  Our mission is to be 
“committed to provide exceptional service and reliable electricity and 
telecommunications at a competitive rate.”  The City provides energy to our 
customers purchased from the Municipal Electric Authority of Georgia 
(MEAG) and Telecommunications services through multiple providers at 
multiple data centers. 

Goals/Accomplishments  
 

• To provide the residents and businesses of the City of Monroe with 
outstanding local service, environmental leadership, responsiveness 
and accessibility. 

• Work to reduce energy and telecommunications costs and find more 
efficient and eco-friendly ways to provide these services. 

• Obtain a 0% rejection rate on all wood utility poles. Currently at 5% 
down from a high of 18% in 2006. 

• Obtain the optimal system loss of 2.5% on the electric system.  
Currently at 2.99% down from a high of 8% in 2006. 

• Increase electric system reliability throughout the City by installing 
automated switch gear to minimize and sectionalize outages. 

• Increase public awareness of electrical safety. 
• Strive for a “Zero-Loss” accident rate. 
• Lower band-width cost by leveraging multiple internet providers and 

large capacity customers. 
• Add multiple co-location sites for reliability in the communication 

system. 
• Continue our pole and pad mount inspection schedule with 

Southeastern Wood Pole Inspectors (SWPI) for the stability of the 
electric infrastructure. 

• Replace weak copper conductors with aluminum conductor steel 
reinforced (ACSR). 
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Electric and Telecommunications 
Goals/Accomplishments (cont.) 

 
 

• Expand wireless internet to un-served and underserved areas of 
Walton County. 

• Expand our FTTX products and increase throughput to CATV based 
internet customers. 

• Obtain a third route out of Monroe for our internet traffic. 
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Electric and Telecommunications 
Expenditures (continued)  
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Electric and Telecommunications 
Expenditures (continued)  

Row Labels
2015 

ACTUALS
2016  

ACTUALS
2017 

ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 2018  
BUDGET

PURCHASED/CONTRACTED SERVICES

ADVERTISING 300 300

COMMUNICATIONS 13,800 13,800

CONSULTING - TECHNICAL 21,000 21,000

CONTRACT LABOR 51,000 51,000

DUES/FEES 4,800 4,800

EQUIPMENT RENTAL 180 180

EQUIPMENT RENTS / LEASES 1,800 1,800

EQUIPMENT REP & MAINT-OUTSIDE 6,000 6,000

GA DEPT REV FEES 150 150

INTERNET COSTS 270 270

MAINTENANCE CONTRACTS 2,820 2,820

MARKETING EXPENSES 1,500 1,500

POLE EQUIPMENT RENTS / LEASES 3,000 3,000

POSTAGE 300 300

R & M BUILDINGS - OUTSIDE 1,500 1,500

R & M SYSTEM - OUTSIDE 6,000 6,000

SECURITY SYSTEMS 390 390

TRAINING & EDUCATION 5,000 5,000

VEHICLE REP & MAINT-OUTSID 4,500 4,500

I/T SVCS - WEB DESIGN, ETC. 300 300

FCC FEES 20,000 20,000

PURCHASED/CONTRACTED SERVICES Total 144,610 144,610

SUPPLIES

AUTO & TRUCK FUEL 13,500 13,500

AUTO PARTS 5,700 5,700

COS - FIBER 120,520 106,000 110,000 4,000

COS - INTERNET 159,295 217,778 175,400 225,000 49,600

COS - TELEPHONE 433,082 641,843 463,221 481,000 425,000 (56,000)

DAMAGE CLAIMS 900 900

EQUIPMENT PARTS 6,000 6,000

FOOD 600 600

JANITORIAL SUPPLIES 1,200 1,200

OFFICE SUPPLIES & EXPENSES 1,788 1,788

R & M BUILDINGS - INSIDE 1,200 1,200

SMALL OPERATING SUPPLIES 18,600 18,600

SMALL TOOLS & MINOR EQUIPMENT 14,400 14,400

SYS R & M - INSIDE / SHIPPING 300 300

SYSTEM R & M - INSIDE 47,100 47,100

TIRES 1,500 1,500

UNIFORM  EXPENSE 1,500 1,500

UNIFORM RENTAL 0 0

UTILITY COSTS 32,400 32,400

SUPPLIES Total 433,082 801,138 801,520 762,400 906,688 144,288

TELECOM & INTERNET  Total 433,082 801,138 801,520 762,400 1,818,926 1,056,526

CATV

DEPRECIATION AND AMORTIZATION

DEPRECIATION EXPENSE 176,355 177,935 181,232 0

DEPRECIATION AND AMORTIZATION Total 176,355 177,935 181,232 0

OTHER COSTS

ADMIN ALLOC - ADMIN EXPENSES 485,514 591,874 488,253 655,505 670,302 14,797

OTHER COSTS Total 485,514 591,874 488,253 655,505 670,302 14,797

OTHER FINANCING USES

TRANS OUT UTIL 5% TO GEN FUND 234,354 244,702 252,567 344,880 240,825 (104,055)

TRANS OUT UTL 5%  E&R FUND 287,400 185,250 (102,150)

TRANS OUT UTL E&R FUND 287,400 185,250 (102,150)

OTHER FINANCING USES Total 234,354 244,702 252,567 919,680 611,325 (308,355)
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Electric and Telecommunications 
Expenditures (continued)  
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GUTA, Natural Gas, Sewer, Storm water & Water 

Overview 

The Water, Sewer, Gas and Storm water department is responsible for the 
management, repairs and operation of the systems. Their mission statement 
is “Committed to providing our customers with exceptional water, sewer, 
natural gas and storm water services at the best possible rates.” The City of 
Monroe is responsible for providing a safe and reliable drinking water supply, 
collection and treatment of wastewater, and an efficient storm water system 
for the citizens of Monroe. The City also distributes gas purchased from the 
Municipal Gas Authority of Georgia (MGAG) to its customers. 

The Georgia Utility Training Academy (GUTA) is a state of the art training 
facility set on 4½ acres that specializes in natural gas, water, wastewater, 
stormwater, confined space, trenching & shoring, flagging and a fire school. 

At GUTA, the focus is on providing cost-effective, certified training for 

municipalities and utility contractors across the entire southeast. The 

training does not end in the classrooms and workshop of the 4,000 square 

foot building.  It continues with a mock neighborhood for natural gas leak 
investigation, many different emergency response scenarios for live training, 

as well as several different hands-on scenarios for water, wastewater, 

stormwater and confined space entry. 

The trainers of GUTA are certified professionals who meet and exceed 

industry requirements. Each trainer possesses a comprehensive knowledge 

in his/her respective field. 

 
Goals/Accomplishments  
 

• Ensure reliable distributions of drinking water to residents compliant 
with all Federal, State and Local requirements. 

• Ensure adequate raw water resources to meet the City’s future 
demands. 

• Provide infrastructure in the most efficient and equitable manner in a 
sound, environmental manner. 
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Water, Sewer and Gas 
Goals/Accomplishments (cont.) 
 

• Ensure the reliable operation of the wastewater collection and 
transmission systems through the regular cleaning, inspecting and 
rehabilitation of system components. 

• Conserve, protect and sustain the environmental resources in our 
communities and state through environmental stewardship. 

• Maintain potable water quality within all regulatory parameters. 
• Ensure consistent operational reliability of all water treatment, water 

storage facilities, distribution system, wastewater treatment, pumping 
stations, and collection systems. 

• Develop a replacement program for the City’s deteriorating and aged 
utility mains. 

• Provide and maintain adequate water, wastewater and stormwater 
facilities to serve both existing and planned growth development. 

• Maintain an annually updated capital improvement plan.  
• Increase public awareness of natural gas safety and its green energy 

capabilities. 
• Facilitate proper stormwater system installation, maintenance and 

repair. 
• Provide adequate shoulder, ditch, curb, gutter and culvert 

maintenance and repair. 
• Monitor and perform catch basin construction, repair and 

reconstruction.  
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GUTA, Gas, Sewer, Storm Water & Water 
Expenditures (continued)  
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GUTA, Gas, Sewer, Storm Water & Water 
Expenditures (continued)  
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GUTA, Gas, Sewer, Storm Water & Water 
Expenditures (continued)  

 

369



- 123 - 
 

 
GUTA, Gas, Sewer, Storm Water & Water 
Expenditures (continued)  
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GUTA, Gas, Sewer, Storm Water & Water 
Expenditures (continued)  
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GUTA, Gas, Sewer, Storm Water & Water 
Expenditures (continued)  
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GUTA, Gas, Sewer, Storm Water & Water 
Expenditures (continued)  
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GUTA, Gas, Sewer, Storm Water & Water 
Expenditures (continued) 
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SOLID WASTE FUND 
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Solid Waste 

 

Overview 

The Solid Waste Department 
provides curbside household 
garbage and bulk trash pickup, 
commercial dumpster pickup, 
recycling and yard trimming pickup. 
The City also owns and operates a 

transfer station where the City contracts with other solid waste providers for 
the transport of solid waste to the private sector landfill.  
 
 
 
 
Goals/Accomplishments  
 

• Meet Federal and State guidelines and comply with environmental 
regulations. 

• Preserve natural resources. 
• Protect public health and the environment. 
• Deliver consistent and quality customer service. 
• Reduce waste and keep costs at a minimum. 
• Encourage all citizens to be “waste conscious” and make a sincere 

effort to reduce the amount of waste generated by practicing reduction 
and recycling whenever possible. 
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SOLID WASTE FUND OPERATING BUDGET SUMMARY
REVENUES, EXPENSES AND OTHER SOURCES AND USES SUMMARY

Values

REVENUE 2015 ACTUALS 2016  ACTUALS 2017 ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 2018  
BUDGET

CHARGES FOR SERVICES 4,413,334 4,272,845 4,580,937 4,611,200 4,808,584 197,384

OTHER FINANCING SOURCES 238,930 137,651 232,689 0

TOTAL REVENUE 4,652,264 4,410,496 4,813,626 4,611,200 4,808,584 197,384

Values

DEPARTMENT 2015 ACTUALS 2016  ACTUALS 2017 ACTUALS 2018  BUDGET

2019  
PROPOSED  
BUDGET 

2019 vs 2018  
BUDGET

OTHER FINANCING USES 428,000 223,810 244,705 536,161 540,944 4,783

SOLID WASTE & RECYCLING 3,852,000 3,864,627 3,957,608 4,075,039 4,267,640 192,601

DEPRECIATION AND AMORTIZTION 148,083 0

TOTAL EXPENDITURES 4,280,000 4,088,437 4,350,396 4,611,200 4,808,584 197,384

USE OF CASH RESERVES

EXCESS/(DEFICIENCY) OF REVENUE & 
OTHER SOURCES OVER EXPENDITURES 372,264 322,059 463,231 0 (0) (0)
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Revenues and Rates 

 

The cost of providing residential and commercial solid waste service is 
financed and accounted for in the Solid Waste Fund. This fund is divided into 
the following functions: Administration, Recyclables Collection, Solid Waste 
Collection and Solid Waste Disposal. 

The primary source of revenue is collections from fees charged monthly for 
the collection of solid waste in addition to the fees collected from the 
operation of the transfer station. The City has contracts with vendors to 
“transfer” their solid waste which is then transported by a contractor to a 
landfill.   

Commercial rates are based on the size of the container and the frequency 
of the pickup.  Commercial and Residential rates for 2019 will increase by 
3% annually on January 1st in order to keep up with the increase in hauling 
costs from the transfer station based on the current landfill disposal 
contract.   
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City of Monroe Garbage Rates 

                 

2019

Description Rate

Resident ial

Minimum/Vacant 13.44

 In City 22.99

With Additional Cart 34.50

Curbside Cart Fee 65.85

Out of City ** 24.34

Apartment in City 13.59

Commerc ial

Shared Dumpster 40.32

2 yard - 1 Pickup per Week Dumpster 40.32

2 yard - 2 Pickups per Week Dumpster 63.16

2 yard - 3 Pickups per Week Dumpster 96.76

2 yard - 4 Pickups per Week Dumpster 127.67

2 yard - 5 Pickups per Week Dumpster 158.58

4 yard - 1 Pickup per Week Dumpster 60.48

4 yard - 2 Pickups per Week Dumpster 124.98

4 yard - 3 Pickups per Week Dumpster 186.80

4 yard - 4 Pickups per Week Dumpster 248.62

4 yard - 5 Pickups per Week Dumpster 311.79

6 Yard - 1 Pickup per Week Dumpster 91.39

6 Yard - 2 Pickups per Week Dumpster 182.77

6 Yard - 3 Pickups per Week Dumpster 275.50

6 Yard - 4 Pickups per Week Dumpster 366.89

6 Yard - 5 Pickups per Week Dumpster 458.28

8 Yard - 1 Pickup per Week Dumpster 122.30

8 Yard - 2 Pickups per Week Dumpster 241.90

8 Yard - 3 Pickups per Week Dumpster 362.86

8 Yard - 4 Pickups per Week Dumpster 485.15

8 Yard - 5 Pickups per Week Dumpster 606.11

30 Yard - 1 Pickup per Week Rolloff 311.79

30 Yard - 2 Pickups per Week Rolloff 553.69

WCBOE/Admin Bldg 209.75

WCBOE/Elem Schools 419.50

WCBOE/High School 629.25  
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Solid Waste 
Expenditures (continued)  
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Solid Waste 
Expenditures (continued)  
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Solid Waste 
Expenditures (continued)  
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Solid Waste 
Expenditures (continued)  

 

 

 

  

385



- 139 - 
 

Full Time Solid Waste Fund Positions 
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1997 1998 1999 2000 2001 2002 2003 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Debt Service Millage - - - - 1.84 1.63 1.69 1.74 1.87 1.70 1.41 1.59 1.72 2.04 2.21 2.49 2.33 2.38 2.22 2.00
Operating Millage 8.00 8.00 8.00 7.96 5.71 5.90 5.51 5.03 4.87 4.92 5.18 5.40 5.51 5.56 6.02 5.97 6.01 5.73 5.58 5.41
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PRINCIPAL EMPLOYERS 
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TOP TEN ELECTRIC CUSTOMERS 
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TOP TEN WATER CUSTOMERS 
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TOP TEN SEWER CUSTOMERS 
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TOP TEN NATURAL GAS CUSTOMERS 
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FINANCIAL POLICIES 
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Financial Policies 

The City of Monroe uses the following policies to assist with budget and fiscal 
management. Policies are formally adopted by Council and reviewed 
regularly for updates as needed. 

Budget Policy 
The Budget shall be prepared in full compliance with the State’s Uniform 
Chart of Accounts, and with Generally Accepted Accounting Principles (GAAP) 
for Governments as promulgated by the Government Accounting Standards 
Board.    

All Budgets shall be adopted at the legal level of budgetary control, which is 
the fund/department level (i.e. expenditures/expenses may not exceed the 
total appropriation for any department within a fund without the City 
Council’s approval).  

When applicable, project length budgets are adopted for the Capital Projects 
Fund. All annual appropriations lapse at fiscal year-end. Georgia law requires 
the City to adopt a balanced budget annually. A balanced budget is one in 
which budgeted funding sources equal budgeted expenditures and fund 
balance may be used to balance the budget. The City’s expenses may not 
exceed the amounts appropriated, except in the case of an emergency or a 
contingency which was not reasonably foreseeable. 

Revenue Policy 
The City will budget revenues conservatively so that the chance of a revenue 
shortage during the year is remote.   

The City shall strive to maintain a diversified and stable revenue structure to 
shelter it from short-term fluctuations in any primary revenue source. When 
possible, the City shall have a diversified revenue mix in order to minimize 
the impact of any economic downturns. 

The City will make every effort not to become too dependent on one source 
of revenue in order to minimize serious fluctuations in any year.  

The City will consider market rates and rates of comparable cities in the 
region when changing tax rates, fees, and charges.  The City will review 
annually all fees and charges to assure that they maintain their inflation-
adjusted purchasing power.  
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All cash donations to any department or agency of the City must be 
deposited with the Finance Director’s Office. All purchases using such 
donations must be budgeted for and comply fully with the City’s purchasing 
policies.  

Cash Management and Investment Policy 
All deposits must be fully collateralized as required by State law.  

The City will aggressively pursue all revenues due, including past due utility 
bills, court tickets and fines, and property taxes, using whatever legal means 
are available.  

The City will pay all obligations on or before the due date.  

The City’s cash management and investment policies are designed to 
emphasize safety of capital first, sufficient liquidity to meet obligations 
second, and the highest possible yield third. Those policies are outlined 
below:  

The City will operate with the least number of bank accounts required by 
federal and state statutes and regulations and GAAP for governments.  
Consolidation of bank accounts makes investment decisions easier, and 
reduces staff time needed to reconcile monthly bank statements.  

Accounting, Auditing and Financial Policy 
The City will maintain its accounting records and issue its annual financial 
statements in accordance with Generally Accepted Accounting Principles 
(GAAP) as promulgated by the Government Accounting Standards Board 
(GASB).   

The City shall have a qualified certified public accounting firm conduct an 
independent audit annually, as required by Georgia Law.  Any deficiencies 
noted by the Auditors shall be corrected immediately by the Director of 
Finance.  

Debt Policy 
The City will attempt to fund capital improvements through net income of 
the utility systems, general revenues, and its portion of any SPLOST (Special 
Purpose Local Option Sales Tax) funds before resorting to long-term debt 
issuance.  This will reduce the overall indebtedness and strengthen the City’s 
creditworthiness.  

The City will not issue notes or bonds to finance operating deficits. Adequate 
reserves will be maintained to assure this doesn’t become necessary.  No 
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bond or note will be issued to purchase a fixed asset that has a shorter 
useful life than the term of the debt instrument.  

The City will issue general obligation bonds or capital outlay notes for 
necessary general government projects and either general obligation or 
revenue bonds for enterprise fund projects.  The City may also use pooled 
capital lease funds from GMA and loans from the Georgia Environmental 
Facilities Authority (GEFA).  

No debt will be issued which would increase the outstanding amount of debt 
above ten (10%) percent of the total assessed value of property within the 
City. The outstanding amount of debt in this calculation shall not include 
debt issued for improvements in the utility systems, because that debt will 
be repaid from charges for services, not from property taxes.  These 
limitations are found in Article IX., Section V, Paragraph 1 and Article IX., 
Section VI, Paragraph 1 of the Georgia Constitution.  

A firm source of revenue sufficient to make the anticipated debt service 
payments must be identified by the City Council before any capital outlay 
note, GEFA loan, GMA capital equipment lease, general obligation bond, or 
revenue bond is issued.  

Further, good communication with bond-rating agencies will be maintained 
in full disclosure on every financial report as well as bond official statements 
will continue. 
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Glossary 

Accounting System: The total structure of records and procedures that 
identify, record, classify, summarize and report information on the financial 
position and results of operations of a governmental unit or any of its funds. 

Accrual Basis Accounting: A method of accounting in which revenues are 
recorded when measurable and earned, and expenses are recognized when 
a good or service is used. 

Activity: A specific unit of work or service performed. 

Ad Valorem Tax: A tax levied on the assessed value of real property. This 
tax is also known as property tax. 

Adopted Budget: The Budget as formally approved by the City Council. 

Amended Budget: The Adopted Budget as formally adjusted by the City 
Council. 

Appropriation Ordinance: The official enactment by the City Council 
establishing the legal authority for the City officials to encumber or obligate 
and expend dollar resources. 

Appropriation: An authorization made by the City Council which permits 
officials to incur obligations against and to make expenditures for a stated 
purpose. Appropriations are usually made for fixed dollar amounts and are 
typically granted for a one (1) fiscal year period. 

Assessed Value: The value at which property is taxed. The Assessed value in 
the state of Georgia is forty percent (40%) of the fair market value. 

Assessment: The process of making the official valuation of property for 
taxation. 

Assets: Property owned by the City which has book or appraised monetary 
value. 

Audit: A systematic examination of resource utilization concluding in a 
written report. It is a test of management’s internal accounting controls. 

Authority: A government or public agency created to perform a single 
function of a restricted group of related activities. Usually such units are 
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financed from service charges, fees and tools, but in some instances they 
also have taxing powers. An authority may be completely independent of 
other governments or partially dependent upon other governments for its 
creation, its financing or the exercises of certain powers. 

Balanced Budget:  A budget in which revenues are equal to expenditures. 

Balance Sheet: A statement purporting to present the financial position of an 
entity or fund by disclosing the value of its assets, liabilities, and equities as 
of a specified date. 

Base Charge: The administrative cost/fee incurred by a customer for the 
expenses associated with utility and solid waste services. 

Bond Discount: The excess of the face value of a bond over the price for 
which it is acquired or sold. 

Bond Premium: The excess of the price at which a bond is acquired or sold 
over its face value. 

Bond: A written promise to pay a specified sum of money, called the face 
value or principal amount, at a specified date or dates in the future, called 
the maturity date(s), together with periodic interest at a specific rate.  

Bonded Debt: The portion of indebtedness represented by outstanding 
bonds. 

Budget Amendment: A budget amendment alters the total appropriation for 
a department or fund and requires approval by an ordinance passed by the 
Board of Commissioners. 

Budget Calendar: The schedule of key dates or milestones which the City 
follows in the preparation, processing and adoption of the budget. 

Budget Document: The official written statement prepared by the Budget 
office and supporting staff which presents the Proposed Budget to the City 
Council. 

Budget Resolution: The official enactment by the City Council legally 
authorizing the Financial Director to obligate and spend resources. 

Budget Transfer: Intra-department Transfer: A transfer from one account in 
a division to another within the same division that does not increase the 
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departments’ total budget. These transfers may be made upon the approval 
of the Finance Director. 

Budget: A plan of financial operation embodying estimates of proposed 
expenditures for a given period and the proposed means of financing them. 
Used without any modifier, the term usually indicates a  financial plan for a 
single fiscal year. 

CAFR: Comprehensive Annual Financial Report which is an audited and 
printed copy of the City’s financial statement at the end of a given fiscal 
year. 

Capital Assets/Expenditures: Capital outlay of five thousand dollars ($5,000) 
or more that has a useful life in excess of two years. 

Capital Improvement Program (CIP): A multi-year plan developed for capital 
improvements, which is updated annually. All improvements are to be made 
in accordance to this plan. 

Capital Outlays: Expenditures for the acquisition of capital assets. Includes 
the cost of land, buildings, permanent improvements, machinery, large 
tools, rolling and stationary equipment. 

Capital Projects Fund: A fund used to account for financial resources used for 
the acquisition or construction of major capital equipment or facilities. 

Cash Basis: A basis of accounting under which transactions are recognized 
only when cash is received or disbursed. 

CDBG: Community Development Block Grant. 

Charter: The legal document in which the State of Georgia grants the City’s 
authority. 

Confiscated Assets Fund: This fund is used to account for the City’s share of 
monies that have been forfeited through the court system that are restricted 
for law enforcement purposes. 

Construction in Progress: The cost of construction work that has been 
started but not yet completed. 

Contingency: A budgetary reserve set aside for emergencies or unforeseen 
expenditures. 
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Contractual Services: Items of expenditure for services the City receives 
from an InterDepartment Transfer or from an outside company. Utilities, 
rent, and postage are examples of contractual services. 

COPS: Federal grants awarded to support community policing programs and 
other law enforcement initiatives. 

Debt Service Fund: A fund established to account for the accumulation of 
resources for, and payment of, general long-term debt principal and interest. 

Debt Service: Expenditures for principal and interest payments on loans, 
notes, and bonds. 

Debt: An obligation resulting from the borrowing of money or from the 
purchase of goods and services. 

Deficit: 1.) The excess of an entity’s or fund’s liabilities over its assets (See 
Fund Balance). 2.) The excess of expenditures or expenses over revenues 
during a single accounting period. 

Delinquent Taxes: Taxes remaining unpaid after the due date. Unpaid taxes 
continue to be delinquent until paid, abated, or converted into a lien on 
property. 

Department: A major unit of organization in the City of Monroe comprised of 
subunits named divisions or cost centers and responsible for the provision of 
a specific package of services. 

Depreciation: (1) Expiration in the service life of capital assets attributable 
to wear and tear, deterioration, action of the physical elements, inadequacy 
or obsolescence. (2) The portion of the cost of a capital asset which is 
charged as an expense during a fiscal period. 

Enterprise Funds: A fund established to account for operations that are 
financed and operated in a manner similar to private enterprise – where the 
intent of the governing body is to provide goods or services to the general 
public, charging user fees to recover financing costs. An example is the City 
of Monroe Combined Utility.  

Expenditure: This term refers to the outflow of funds paid or to be paid for 
an asset obtained or goods and services obtained regardless of when the 
expense is actually paid. This term applies to governmental funds.  
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Expense: Outflows or other using up of assets or incurring of liabilities 
during a period from delivering or producing goods, rendering services or 
carrying out other activities that constitute the entity’s ongoing major or 
central operations for example, depreciation. This term applies to Enterprise 
Funds. 

Fiscal Year: A 12-month period of time to which the annual budget applies 
and at the end of which a governmental unit determines its financial position 
and the results of its operations.  

Function: An accounting entity which is part of a fund. It is a compilation of 
all costs associated with a program or a department within a fund. 

Fund Accounting: A method of accounting where resources are allocated to 
and accounted for in separate funds based upon the purposes for which they 
are to be spent and the means by which spending activities are controlled. 

Fund Balance: Fund Balance is the difference between assets and liabilities 
of a governmental fund. Because assets may include non-cash items, fund 
balances may not represent liquid assets. 

Fund Equity: The excess of assets over liabilities. A portion of the equity 
may be reserved or designated; the remainder is Fund Balance. 

Fund: A fiscal and accounting entity with a self-balancing set of accounts 
recording cash and other financial resources, together with all related 
liabilities and residual equities, or balances and changes therein, which are 
segregated for the purpose of carrying on specific activities or attaining 
certain objectives in accordance with special regulations, restrictions, or 
limitations. 

FY: The abbreviation for Fiscal Year which the twelve (12) month period 
beginning on January 1st and ending on December 31st. 

GAAP: Generally Accepted Accounting Principles as determined through 
common practice or as promulgated by the Governmental Accounting 
Standards Board, Financial Accounting Standards Board, or various other 
accounting standards setting bodies. 

GEFA: Georgia Environmental Finance Authority (Formerly, Georgia 
Environmental Facilities Authority). 
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General Fund: A fund used to account for all transactions of a governmental 
unit that are not accounted for in another fund. 

General Obligation Bonds: When the City pledges its full faith and credit to 
the repayment of the bonds it issues, then those bonds are general 
obligation (G.O.) bonds. Sometimes the term is also used to refer to bonds 
which are to be repaid from taxes and other general revenues. 

GFOA: Government Finance Officers Association is a support organization 
whose purpose is to enhance and promote the professional management of 
governments for the public benefit. 

GO Debt Service Fund: A fund established to account for the accumulation of 
resources for, and payment of the City’s long-term debt principal and 
interest.  

Governmental Funds: This category of funds includes typical governmental 
activities and includes funds such as the General Fund, Special Revenue 
Fund, and the Debt Service Fund. These funds are set up to measure current 
expendable financial resources (only current assets and current liabilities) 
and uses the modified accrual basis of accounting. 

Grant: A contribution of assets (usually cash) from one government unit or 
organization to another. Typically, these contributions are made to local 
governments from the state or federal governments to be used for specific 
purposes and require distinctive reporting. 

GUTA: The Georgia Utility Training Academy (GUTA) is a training facility 
specializing in natural gas, water, wastewater, confined space, trenching & 
shoring, flagging and fire training. 

Hotel/Motel Fund: This fund is used to account for hotel/motel taxes 
collected that are restricted for promotion of trade and tourism in the City. 

Insurance Premium Tax: Tax paid by insurance companies for premiums 
collected inside the City. 

Interfund Loan: A loan made by one fund to another to be repaid at a later 
date. 

Intergovernmental Revenue: Revenue from other governments in the form 
of entitlements, grants, shared revenues or payments in lieu of taxes. 
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Investment: Securities held for the production of income in the form of 
interest and dividends. 

L.O.S.T. (Local Option Sales Tax): Tax levied at the rate of one percent 
which applies to the same items as the State sales tax, except that the local 
option sales tax also applies to sales of motor fuels.  In order to impose this 
tax, the qualifying entity must submit a copy of a resolution showing more 
than one-half of the votes cast are in favor of the tax. 

Lease-Purchase Agreements: Contractual agreements that are termed 
leases, but that in substance are purchase contracts. 

Levy: To impose taxes, special assessments or service charges for the 
support of government activities. 

Liabilities: Probable future sacrifices of economic benefits, arising from 
present obligations of a particular entity to transfer assets or provide 
services to other entities in the future as a result of past transactions or 
events. 

Line-Item: A detailed classification of an expense or expenditures classified 
within each Department. 

Long-Term Debt: Debt with a maturity of more than one year after the date 
of issuance. 

Major Fund: A governmental fund or enterprise fund reported as a separate 
column in the basic fund financial statements. The general fund is always a 
major fund. Otherwise, major funds are funds whose revenues, 
expenditures/expenses, assets, or liabilities (excluding extraordinary items) 
are at least 10 percent of corresponding totals for all governmental or 
enterprise funds and a least 5 percent of the aggregate amount for all 
governmental and enterprise funds for the same item. Any other 
government or enterprise fund may be reported as a major fund if the 
government’s officials believe that fund is particularly important to financial 
statement users. 

Maturities: The dates on which the principal or stated values of investments 
or debt obligations mature and may be reclaimed. 

Mill: One one-thousandth of a dollar of assessed value. A tax rate of one mill 
produces one dollar of taxes for each $1,000 of assessed property valuation. 
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Millage: Rate used in calculating taxes based upon the value of property, 
expressed in mills per dollar of property value. 

Mission: The mission statements included in Department budget requests 
are designed to inform the reader of the department’s essential functions or 
activities/responsibilities/tasks they are charged to accomplish, as well as, 
the major services they provide. 

Modified Accrual Basis: Governmental funds use the modified accrual basis 
of accounting. Revenues are recognized in the period in which they become 
both available and measurable. Expenditures are recognized at the time a 
liability is incurred. 

Non-operating Expense: Proprietary fund expenses incurred in performance 
of activities not directly related to supplying the basic service by a 
governmental enterprise. 

Non-operating Income: Propriety fund income that is not derived from the 
basic operations of such enterprises. 

Objective: An objective is a decision about the amount of progress to be 
made within a specified period of time. It states in measurable and 
quantitative terms the results to be achieved within a specified time and 
plans the incremental steps to achieve the goal. 

Operating Costs: Operating cost are proprietary (Enterprise) fund expenses 
that directly relate to the fund’s primary service activities. For example: 
salaries and wages, expendable supplies, and contractual services. 

Operating Transfer: Legally authorized inter-fund transfers from a fund 
receiving revenue to the fund that makes expenditures. 

Ordinance: A formal legislative enactment by the governing body of a city. It 
is not in conflict with any higher form of law, such as state statute or 
constitutional provision; it has the full force and effect of law within the 
boundaries of the municipality to which it applies. 

PAFR: The Popular Annual Financial Report is a report containing extracted 
accounting information specifically designed to be readily accessible and 
easily understandable to the general public and other interested parties 
without a background in public finance. 
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Performance Measures: Specific quantitative productivity measures of work 
performed within an activity or program. Also, a specific quantitative 
measure of results obtained through a program or activity. 

Personal Property: Property that can be moved with relative ease, such as 
motor vehicles, boats, machinery, and inventoried goods. 

Personal Services: Expenditures for the payment of salaries, wages and 
fringe benefits of employees. 

Property Tax: Tax based on assessed value of a property, either real estate 
or personal. Tax liability falls on the owner of record as of the appraisal date. 

Proprietary Funds: This category of funds often emulates the private sector 
and includes Enterprise Funds. These funds are set up to measure the flow 
of economic resources (all assets and liabilities) and use the accrual basis of 
accounting. 

Rating: The credit worthiness of a city as evaluated by independent 
agencies, with AAA or Aaa being the highest. 

Real Property: Land, buildings, permanent fixtures, and improvements. 

Renewal & Replacement (utilities): The amount needed to replace an asset 
such as meters, conductors, utility mains, etc. 

Reserve: (1) An account used to earmark a portion of fund balance to 
indicate that it has been earmarked for a particular purpose; and (2) an 
account used to earmark a portion of fund equity as legally segregated for a 
future use. 

Resources: Total dollars, people, materials and facilities available for use 
including estimated revenues, fund transfers, and beginning fund balances. 

Retained Earnings: An equity account reflecting the accumulated earnings of 
an enterprise or internal service fund. 

Revenue Bonds: Bonds whose principal and interest are payable exclusively 
from earnings of an enterprise fund. 

Revenue: Increases in the net current assets of a government fund type 
from other than expenditure refunds and residual equity transfers. Examples 
include property taxes, licenses and fees, and charges for services. 
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S.P.L.O.S.T. (Special Purpose Local Option Sales Tax): An additional 1 
percent sales tax that may be imposed for a specific time period on the 
same items as the State sales tax. The tax may be levied with voter 
approval and must be used for specific capital projects or capital outlay. 

Self-Insurance: The formal assumption or partial assumption of risks and the 
accounting of results. Specific accounts are set aside to fund the risks. Any 
losses which do occur are charged against those accounts or funds. 

Special Revenue Fund: A fund used to account for the proceeds of specific 
revenue sources (other than expendable trust or major capital projects) that 
are legally restricted to expenditures for specified purposes. 

Tax Anticipation Note (TAN): Borrowing by a local government against future 
anticipated tax revenue. 

Tax Digest: The total assessed value of taxable property for a particular 
area. 

Tax Levy: The total amount to be raised by general property taxes for 
operations and debt service purposes. 

Tax: A compulsory charge levied by a governmental unit for the purpose of 
raising revenue. These revenues are used to pay for services or 
improvements provided for the general public benefit. 

TE Grant: Transportation Enhancement Grant made available by the Georgia 
Department of Transportation (GDOT) to provide for sidewalks, street 
lighting and other improvements. 

User Fees: Charges or fees established to recover part or all of the costs 
incurred in the provision of services by a government; based on the 
philosophy that the recipient of the benefit should pay for the services. Also 
called Charges for Service. 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council  

From:  Logan Propes 

Department:  Administration  

Date:  12/04/2018 

Subject:  2018 Plan Amendment to the 2008 City of Monroe Redevelopment Plan  

 

 
Budget Account/Project Name: N/A 

Funding Source: General Fund – N/A 

     

Budget Allocation: N/A    

Budget Available: N/A    

Requested Expense: N/A  Company of Purchase: N/A 

 

Description:  
Staff recommends the Council approve the 2018 Plan Amendments as proposed to the 2008 Redevelopment Plan.  
 
Background: 
In 2008 the City Council created an ambitious redevelopment master plan document to guide staff with a vision for 
various urban redevelopment projects.  This plan also became the groundwork for many grant-funded projects as a 
result, such as the N. Broad LCI street scape, S. Broad TE streetscape, among others.  To date the city has 
accomplished or put into motion a great number of the projects in the plan. 
 
In order to expand on the plan and include areas just outside the scope of the original plan, staff is recommending 
updating the plan document to include the Walton Plaza Shopping Center and areas around the old shopping center 
that was purchased by the city in December 2016.  Doing so will help the city unlock additional doorways to 
redevelopment of these areas, specifically the Walton Plaza Shopping Center which is planned to house a new police 
station and municipal court complex in one section.  
 
A public hearing regarding the plan amendment will be held on December 4, 2018 with adoption planned for 
December 11, 2018. 
 
 
Attachment(s): 

1) Resolution with 2018 Plan Amendment to the 2008 Redevelopment Plan.   2) 2008 Redevelopment Plan   
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A RESOLUTION APPROVING AN AMENDMENT OF THE REDEVELOPMENT 

PLAN OF THE CITYOF MONROE 

 

WHEREAS, the City Council of the City of Monroe, Georgia (the “City”) adopted an ordinance 

on July 8, 2008 (a) finding that “one or more „slum areas‟ (now known as “pockets of blight”) exist in the 

City and the rehabilitation, conservation, or redevelopment, or a combination thereof, of such area or 

areas is necessary in the interest of the public health, safety, morals, or welfare of the residents of the City 

(the “Prerequisite Finding”), (b) determining that a certain area within the City (the “Area”) is a slum area   

and designating the Area as appropriate for an urban redevelopment project (the “Area Finding and 

Designation”) and (c) approving the City‟s 2008 Redevelopment Plan (the “Original Plan”), all in 

accordance with the Urban Redevelopment Law of the State of Georgia ("Urban Redevelopment Law"); 

and 

WHEREAS, the City has determined that it should amend the Original Plan in order to include a 

description of an urban redevelopment project under consideration by the City (the “Project”), all as more 

fully set forth in the 2018 Plan Amendment attached hereto as Exhibit A (the “Amendment”); and 

WHEREAS, the Urban Redevelopment Law provides that the City shall not approve an urban 

redevelopment plan or a substantial modification thereof or amendment thereto for an urban 

redevelopment area unless the City Council has (a) made the Area Finding and Designation, (b) held a 

public hearing on the urban redevelopment plan  or substantial modification thereof or amendment thereto 

(the “Public Hearing”) after a public notice (the “Notice”) thereof is published in a newspaper having a 

general circulation in the area of operation of the City and (c) made certain additional findings; and 

WHEREAS, the City published the Notice and held the Public Hearing as required by the Urban 

Redevelopment Law. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Monroe, Georgia, 

as follows: 

1. Findings and Designations.  The Prerequisite Finding and the Area Finding and 

Designation are hereby ratified and reaffirmed.  It is hereby found, determined, and declared that (a) no 

families will be displaced from the Area, and therefore no method for relocation of such families need be 

provided, (b) the Amendment conforms to the general plan of the City as a whole, (c) the Amendment 

will afford maximum opportunity, consistent with the sound needs of the City as a whole, for the 

rehabilitation or redevelopment of the Area by private enterprise and (d) the Amendment constitutes an 

appropriate part of the City‟s workable program for utilizing appropriate private and public resources to 

eliminate and prevent the impairment of the sound growth of the City and to encourage needed urban 

rehabilitation all as set forth in the Urban Redevelopment Law. 

2. Approval of Amendment and Project. The Amendment and the Project are hereby 

approved. 

3. Effective Date.  This resolution shall be effective immediately upon its adoption. 

4. Repeal.  All resolutions or ordinances in conflict with this resolution are hereby repealed.  

415



 

 

 

ADOPTED this 11
th
 day of December, 2018. 

 

CITY COUNCIL OF THE CITY OF MONROE, 

GEORGIA  

 

 

 

By:  

Mayor 

 

(SEAL) 

 

 

 

Attest: 

 

 

 

By:  

Clerk 
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Exhibit A 

City of Monroe 

2008 Redevelopment Plan 

2018 Plan Amendment 

 

The City of Monroe 2008 Redevelopment Plan is hereby modified by adding the following to the Plan 

where outlined: 

___________________________________________________ 

In Chapter 5, Implementation Strategy, Section 5.2, delete the first two paragraphs of that section and 

replace with the following in lieu thereof: 

 

The City of Monroe has created the City of Monroe Urban Redevelopment Agency (“URA”) as of 

December, 2018.  The URA Board of Commissioners shall be comprised of all active members of the 

current Downtown Development Authority of the City of Monroe and those others as selected from 

time to time by the Mayor with the advice and consent of the Council.  The URA may exercise any 

redevelopment authority outlined in the Code for the purpose of implementing the redevelopment 

plan. 

The URA will serve as the redevelopment agency for the purposes of this Redevelopment Plan and will 

assume all powers and responsibilities outlined in OCGA 36-44-5 including: 

 

___________________________________________________ 

 

ADD the following Chapter 6 to the Plan: 

 

Chapter 6 

 

6.1 Introduction 

OCGA 36-61-2(25) defines all projects that are eligible for undertaking by the City in accordance with the 

City’s 2008 Redevelopment Plan.  This Chapter of the Plan describes general projects that should be 

implemented as part of the City’s efforts to execute the Plan as well as identifies specific projects that 

the City wants to see developed to help meet the goals of the Plan. 
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6.2  General Projects 

 

RESERVED 

 

6.3  Specific Projects 

The City from time to time will identify certain projects located within the Plan Area that are determined 

by the City to be in the best interests of the City and projects that will further promote the goals and 

objectives of the Plan.  Specific projects may be identified both in short term and long range planning 

whether funding mechanisms are or are not currently available for such projects. 

6.3.1 Renovation, Repurposing and Infill Development of the Walton Plaza Shopping Center 

 The East Spring Street Corridor that lies in the Plan Area has seen significant large 

commercial/institutional parcels become vacant and underutilized over the past several years.   

Specifically, the following properties have been or become vacant and/or underutilized in the East 

Spring Street Corridor area of the Plan Area: 

a. Large Portions of the old Monroe Area High School parcel located off N Hammond Drive and 

Blaine Street 

b. The old Blaine Street Elementary School campus off Blaine Street 

c. The old National Bank of Walton County Bank Branch off E Spring St 

d. The old Walton Plaza Shopping Center off Blaine Street 

e. The old Piggly Wiggly Shopping Center off E Spring St 

f. The old DFACS building off E Spring St 

 

Some limited repurposing of these large buildings and parcels has occurred in recent years but many 

large parcels remain vacant or underutilized in this part of the Plan Area.   One key, centrally-located 

parcel in this area is the old Walton Plaza Shopping Center located off Blaine Street.  The City plans to 

renovate, repurpose and infill develop this 8.835 acre parcel located at 140 Blaine Street in an effort to 

revitalize this currently underperforming commercial node of the City and promote more and varied 

housing options in the City centered around a mixed-use project that has a municipal purpose and use 

as its anchor occupant (the “Project”).   

The general scope of the first phase of the Project will be the renovation and repurposing of the 

1996 building containing approximately 34,036 square feet originally constructed to house a Food Lion 

store located at 140 Blaine Street.  The City plans to use the 1996 Food Lion building which was left in 

very good, “white box” condition for the relocation of the City’s police department headquarters and 

the City of Monroe Municipal Court.  The remainder of the shopping center (approximately 58,980 
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square feet) that dates to the 1970’s will be rehabilitated by the City at a future date in subsequent 

phases of the Project along with a complete master planning of the site and the selling of outparcel sites 

to private developers for a mixed-use infill development with residential options around the municipal 

complex as an economic catalyst to help revitalize the East Spring Street corridor which is wholly located 

within the Area.   Additionally, completion of the first phase of the Project will allow the City to free up 

property owned by the City now currently housing the Police Department and the Municipal Court 

located in the downtown central business district off South Broad Street (the building is commonly 

known as the Milner-Aycock Building).   The City will partner with the Monroe DDA to market the 

Milner-Aycock Building for sale to new businesses looking to relocate into the CBD of Downtown 

Monroe.  Additionally, public parking facilities currently located in the Downtown CBD will be freed up 

for use by the general public that are now currently used primarily by the Monroe Police Department.  

The completion of this Project will meet at least three of the objectives of the Plan outlined in Section 

1.3 hereinabove, namely: 

a. Expanding the range of housing choices within the Area.  Specifically, this Project will offer 

an opportunity for live/work and urban loft units above retail/commercial space; 

b. Adaptive reuse of a currently obsolescent commercial site for a mixed-use project; 

c. Removes another impediment (decreases City-owned Property in the core CBD) to 

recruiting new more upscale businesses to the historic business district. 
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CITY CLERK‟S CERTIFICATE 

The undersigned Clerk of the City of Monroe, Georgia (the “City”) DOES HEREBY CERTIFY 

that the foregoing pages of typewritten matter constitute a true and correct copy of a resolution adopted 

on December 11, 2018 by the City Council of the City of Monroe, Georgia (the “City Council”) in a 

meeting duly called and assembled and at which a quorum was present and acting throughout, and that the 

original of the foregoing resolution appears of public record in the Minute Book of the City Council, 

which is in my custody and control. 

GIVEN under my hand and the seal of the City, this 11
th
 day of December, 2018. 

 
 

 

(SEAL) 

 

 

        

City Clerk 
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Chapter 1 Introduction 

1.1 History and Background 
Originally called “Spring Place,” the county seat for Walton County was set 
aside in 1820 just two years after the creation of the County.  Renamed 
Monroe to honor the fifth president of the United States, James Monroe, 
the small community began to grow immediately into a thriving center of 
government and commerce.  Monroe was spared by Sherman’s troops 
during the Civil War and began to grow into a center for the agricultural 
community and as a location for textile manufacturing.   
 
Monroe is located almost midway between Atlanta and Athens, Georgia 
along US Highway 78.  In recent years, Monroe has benefited from its 
strategic location in Walton County and in the region and has attracted 
several significant industries to the area.  However, in recent years 
growth and development in unincorporated Walton County has been 
more robust than within the city, and Monroe lags behind the county as a 
whole in several indicators of economic vigor. 
 
This document is an update of the City of Monroe’s Urban Redevelopment 
Plan, first adopted in March 2007.   The revised plan has been prepared 
and adopted pursuant to the procedural and planning requirements of 
the Georgia Urban Redevelopment Act (O.C.G.A. 36-61-1 et seq.) to allow 
the City to take advantage of the redevelopment powers enabled by the 
law. The plan has been updated to revise the boundaries of the URA 
district and to update the City’s redevelopment strategy based on current 
and projected economic, physical and demographic conditions.  The 
document also incorporates findings and recommendations from recent 
planning studies.  Some of the implementation strategies have been 
revised based on recent changes to several of Georgia’s redevelopment 
statutes and the availability of new state-level development tool and 
programs. 
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As demonstrated by the map below the census block groups with poverty 
rate greater than 15% fall primarily within the city. The city’s housing 
stock and commercial activity centers also tend to be older and in worse 
physical condition than those in other parts of Walton County. 
 

 
 
The redevelopment district itself is a diverse area comprised of aging mill 
villages, transitioning or dysfunctional commercial corridors, portions of 
the historic downtown business district in need of infrastructure 
improvements and a number of deteriorated or declining neighborhoods. 
Also included are some undeveloped riparian areas and brownfields that 
are targeted for public infrastructure improvements.   While not all 
buildings within the redevelopment area may be categorized as blighted, 
the redevelopment area boundaries have been drawn to encompass 
neighborhoods and commercial areas that are less prosperous than 
average and unlikely to improve from private market forces alone as well 
as parcels that the city has targeted for infrastructure improvements, 
special public projects and potential public/private partnerships.  These 
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boundaries will ensure that most of the blighted structures or parcels and 
most low-income property owners in Monroe have access to economic 
tools, business recruitment incentives and rehabilitation funding needed 
to remove slum and blight or to prevent its spread.  
 
As Walton County continues to grow and prosper, this plan is envisioned 
to help the residents of these neighborhoods with opportunities for 
improved housing and better access to employment. 
Authority 

1.2 Legislative Background 
 
The Urban Redevelopment Act was adopted in 1955 and has been revised 
several times since its inception.   
 
By adopting a Redevelopment Plan, a community can effectively use its 
statutory powers to improve public services and infrastructure, encourage 
private investment, and eliminate those conditions that have caused the 
area to be blighted. 
 
The Urban Redevelopment Act allows local governments to do several 
useful things that would be problematic under their basic governmental 
powers including purchasing blighted property and reselling it to private 
parties redevelopment purposes under whatever prices and terms are 
deemed in the best interest of the community, executing long term 
contracts of up to 50 years with housing authorities, downtown 
development authorities, urban redevelopment agencies or private 
entities, issuing revenue bonds or even General Obligation Bonds to 
accomplish the purposes of the Act, and waiving building codes and 
other fees within the development area to achieve the goals established 
in the URA Plan.  The Act also strengthens the City’s ability to enforce 
development and building codes and allows it to establish design 
standards that may be more stringent or specific in terms of aesthetics 
than typical zoning ordinances. 
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To access these special redevelopment powers defined in OCGA 36-71, a 
local government must first adopt a resolution determining that the 
redevelopment area qualifies as a “slum” as defined in the Act, and that it 
is in the best interest of the community to adopt and pursue a 
redevelopment plan and utilize it’s redevelopment powers under the Act.  
This “finding of necessity” resolution was adopted by the city for the 
original Urban Redevelopment Plan in 2007 and will be renewed as a 
procedural detail of amending the City’s Urban Redevelopment Plan. 
 
The Urban Redevelopment Act defines "Slum area" as: 
 

 “an area in which there is a predominance of buildings or 
improvements, whether residential or nonresidential, which by 
reason of dilapidation, deterioration, age, or obsolescence; 
inadequate provision for ventilation, light, air, sanitation, or open 
spaces; high density of population and overcrowding; existence of 
conditions which endanger life or property by fire and other 
causes; or any combination of such factors is conducive to ill 
health, transmission of disease, infant mortality, juvenile 
delinquency, or crime and is detrimental to the public health, 
safety, morale, or welfare. ‘Slum area’ also means an area which by 
reason of the presence of a substantial number of slum, 
deteriorated, or deteriorating structures; predominance of defective 
or inadequate street layout; faulty lot layout in relation to size, 
adequacy, accessibility, or usefulness; unsanitary or unsafe 
conditions; deterioration of site or other improvements; tax or 
special assessment delinquency exceeding the fair value of the 
land; the existence of conditions which endanger life or property by 
fire and other causes; by having development impaired by airport 
or transportation noise or by other environmental hazards; or any 
combination of such factors substantially impairs or arrests the 
sound growth of a municipality or county, retards the provisions of 
housing accommodations, or constitutes an economic or social 
liability and is a menace to the public health, safety, morals, or 
welfare in its present condition and use.” (O.C.G.A. 36-61-2) 
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1.3 Objectives 
 
The primary objectives of the City in implementing this Redevelopment 
Plan are to: 
 

• Remove existing blighting conditions threatening public health, 
safety, and welfare.  

• Provide incentives and mechanisms to promote private investment 
in blighted and underutilized parts of the city. 

• Create new jobs and businesses within and in proximity to the 
redevelopment area to provide a better quality of life to local 
residents and particularly low-to-moderate income households. 

• Expand the range of housing choices available within the 
redevelopment area (examples: live/work units, cottage zoning 
featuring small fee-simple detached bungalows clustered around 
common open space, mixed use units above or proximate to 
commercial buildings, townhouses, converted industrial lofts, 
condominiums, and even cohousing.) 

• Encourage home ownership for all interested City residents 
regardless of income through more active participation in innovate 
state housing programs and participation by local lending 
institutions.  

• Convert currently vacant and dilapidated rental units within the 
redevelopment area to affordable owner occupied dwellings; 

• Codify the City’s desired development results by updating zoning 
codes (a priority activity under the plan) and as a short term 
measure while development codes are being provide legally 
enforceable guidance to property owners and developers on 
building placement, greenspace requirements, pedestrian 
amenities, public art, sidewalks, landscaping, screened parking; 

• Invest in upgrading public amenities and improving obsolete or 
inadequate infrastructure in the Redevelopment Area, signifying 
local government’s long-term commitment to the revitalization of 
the entire City; 
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• Identify impediments to redevelopment such as outdated land 
development codes and specify changes that need to be made to 
ensure the City’s vision is properly codified; 

• Participate using the redevelopment power granted by the statue in 
public/private partnerships to adaptively reuse old mill sites, 
industrial brownfields, obsolescent schools and other public facility 
sites for mixed use projects or other beneficial uses; 

• Reduce crime and provide safer, cleaner and more attractive 
neighborhoods and commercial areas; 

• Increase the long-term tax base of Monroe and Walton County; 
• Remove any impediments to recruiting new more upscale 

businesses to the historic business district, or to branding and 
marketing downtown Monroe as Walton County’s cultural tourism, 
arts and entertainment center; 

• Preserve the integrity of the City’s historic neighborhoods and 
provide assistance and incentives through tax credits and other 
tools for property owners investing in saving and restoring historic 
buildings; 

• Meet the requirements for City to apply to the Georgia Department 
of Community Affairs for Opportunity Zone and CDBG 
Revitalization Area Strategy (RAS) designation. (See page x) 
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Chapter 2 Documentation of Slum and Blight 

2.1 Summary of Findings 
 
In general, due to various blighting conditions, parts of the City identified 
herein as the Monroe Redevelopment Area have experienced declining 
economic and social conditions that have discouraged private investment 
and lowered the quality of life for the community’s residents.   
 
The Redevelopment Area is generally characterized by its economic and 
social deterioration and slum conditions threatening public safety and 
welfare.  The identification of slum and blight has been established under 
the Urban Redevelopment Act as a matter for local legislative 
determination. The City has made its determination of redevelopment 
area boundaries by examining the confluence of a number of economic 
social and physical indicators.  Where data could not be precisely 
disaggregated for the study area, disparities between the City of Monroe 
and Walton County never the less establish certain trends and support the 
need for this Redevelopment Plan. The remainder of this section 
highlights some of the more important data to support a finding of slum 
and blight. 
 
Population 
Between 1990 and 2001, 
Monroe’s population grew 
by 20.1% while Walton 
County’s increased by 
43%.  This clearly 
indicates that Monroe has 
not experienced the same 
level of growth as the 
remainder of Walton 
County and its region. 
(2000 Census numbers indicate 
even more profound growth in 
Walton County) 

Population Growth
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Educational Attainment 
 

Educational Attainment (Walton County)
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The figures above represent the most recent available information on 
education attainment, the 1990 Census.  The charts show that over 50% 
of the City of Monroe’s residents greater than 25 years old are not high 
school graduates with nearly a quarter having never attended high 
school. 
 
While some of the statistics examined are for the entire City of Monroe 
rather than the specific redevelopment area, they are representative of 
the economic and social deterioration that has existed in the area.   It can 
safely be assumed that the figures above would provide an even more 
discouraging perspective if available for the smaller project area.   
 
Crime and Unemployment 
Other indicators such as crime and unemployment further support the 
area’s need for redevelopment.  While unemployment figures cannot be 
disaggregated for the urban redevelopment area, the City’s overall 
unemployment rate is 7%, as compared with 4.2% for Walton County as a 
whole and 5.8% statewide. 
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Poverty Levels 
Average Household Income 

Average Household Income Change
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An indicator of Monroe’s 
lagging economy in 

relation to the region is 
household income. 

Essentially, between 1989 
and 2001, Walton County’s 

increase in household 
income has been double 

that of the City of Monroe, 
58.7% versus 23.6%.  In 

fact, 46% of Monroe’s 
households have incomes 

less than $20,000.

 
The map below indicates census block groups in the city in which 15% or 
more of the household live below the poverty level.  While not every 
structure or home in these census blocks is in poor condition, a practical 
matter they correlate with the city’s definition of blight. 
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Housing Conditions 
Housing conditions in the Redevelopment Area vary, however the 
boundaries were drawn to encompass both neighborhoods so 
deteriorated as to currently qualify as slums and neighborhoods that have 
been declining in recent years, and are in danger of becoming blighted.   
 
Other Indicators of Blight 
Signs of potential blight analyzed to establish redevelopment area 
boundaries include: 

 
• lower building permit activity than for the City as a whole;  
• deferred property maintenance;  
• greater number of dwelling units which do not meet current codes; 
• conversion of owner occupied homes to rental uses,  
• increase in long term vacancies and foreclosures; and  
• a higher percentage of delinquent property taxes than for the 

county in general.  
 
The City of Monroe has therefore determined that, due to the range of 
deleterious and blighting conditions outlined in this section, the 
redevelopment area has not been subject to growth and development 
through private enterprise and will not reasonably be anticipated to be 
developed without the adoption of this Redevelopment Plan. 
 
 

2.2 Statement of Conformance 
 
This Urban Redevelopment Plan is generally consistent with the City’s 
existing Comprehensive Plan. Specific project initiated under the URA 
Plan will be added to the Comprehensive Plan’s Short Term Work Program 
each time it is updated.   
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2.3 Historic Resources 
 
There are a number of historic properties and districts within the 
Redevelopment Area, which are either listed on the National Register of 
Historic Places, eligible for listing on the National Register, within a 
locally designated historic district, or on the survey list of the Georgia 
Historic Resources Survey. 
 
None of the general projects within this Redevelopment Plan call for any 
historic structure to be: 
 

(a)  substantially altered in any way inconsistent with 
technical standards for rehabilitation; or 

(b)  demolished unless feasibility for reuse has been 
evaluated based on technical standards for the review of 
historic preservation projects. 

 
However, if any project presented in this plan, once detailed design has 
been made, results in any changes to an historic structure, appropriate 
procedures will be followed as outlined in Chapter 10 of Title 44, the 
“Georgia Historic Preservation Act” as well as Chapter 44 of Title 36, the 
“Redevelopment Powers Law.” 

2.4 Relocation Strategy 
 
The City redevelopment strategy will minimize involuntary relocation of 
residents and businesses by using a phased approach to addressing poor 
housing conditions.  
 
If any project identified in the Redevelopment Plan results in the need to 
relocate any residents or businesses, relocation financing and procedures 
will be complied with as outlined in applicable State and Federal Law.  
Such laws include, but are not limited to, Chapter 4 of Title 22, “The 
Georgia Relocation Assistance and Land Acquisition and Policy Act” as 
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well as the Federal “Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970.” 
 
In order to further reduce the need for involuntary relocation of residents 
or businesses, redevelopment efforts and code inspections will focus first 
on vacant rental units and then on occupied rental units that appear to 
have significant health and safety concerns. Moderate income 
homeowners, the last to be approached, will not be required to make 
expensive repairs and will in some cases be eligible for state and federal 
housing rehab funding such as Community Development Block Grant 
(CDBG) funding.   (See references to RAS application.) 
 
Furthermore, it is anticipated that as private public/private partnerships 
result in new infill units and access to mortgage financing increases, 
many residents will choose to move out of more deteriorated properties 
and into better housing that is not significantly more expensive than their 
current units.  As residents move out of the worst units in the 
redevelopment area the City can focus on requiring that these newly 
vacated units be brought up to code. 
 
The city’s redevelopment strategy will seek to encourage private 
investment in infill development of approximately 90 lots that have been 
demolished due to health and safety issues.  Rebuilding high quality 
affordable homes on these parcels will increase the housing supply in a 
broader range of prices and stabilize or increase property values in 
targeted neighborhoods. 
 
While there will always be a need for some public housing, the city’s long 
range goal is to move families on housing assistance (that appear unable 
to qualify for home ownership programs) from traditional public housing 
projects to more scattered site public housing through the use of Section 
8 vouchers and perhaps house them in some individual properties to be 
managed by the housing authority. Long-range plans may involve 
redeveloping some existing public housing sites as well as inactive school 
properties as more modern mixed-use projects that incorporate 
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expanded recreational amenities and a broader range of unit costs.  Some 
preexisting underutilized facilities may be reprogrammed specifically as 
independent living units for the elderly. 
 
Local studies also show that there are significant barriers to home 
ownership within the city. The city will explore affordable housing 
programs available through the Georgia Department of Community 
Affairs to remedy these problems and strengthen residential 
neighborhoods. Where feasible, families in the redevelopment area will be 
offered credit counseling so that they can obtain mortgage financing and 
will be given access to special home ownership and down payment 
assistance programs. 
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Chapter 3 Description of Redevelopment Area  

3.1 Boundary Description 

 

The boundaries of the proposed Redevelopment Area are identified on 
the map below. 
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3.2  Current Conditions 
 
Georgia State Code defines a redevelopment area as any urbanized or 
undeveloped area that is detrimental to public health, safety and welfare 
and whose sound growth is impaired due to a presence of any 
combination of the following factors: 

 Predominant number of substandard, slum or deteriorating 
structures; 

 Predominance of defective or inadequate street layout, inadequate 
parking, roadways, bridges, or public transportation facilities 
incapable of handling the volume of traffic flow into or through the 
area; 

 Faulty lot layout in relation to size, adequacy, accessibility, or 
usefulness; 

 Unsanitary or unsafe conditions; 
 Deterioration of site or other improvements; 
 The diversity of ownership, tax, or special assessment delinquency 

exceeding the fair market value of the land; 
 Diversity of ownership on defective or unusual conditions of title 

which prevent or encumber the free alienability of land; or 
 The existence of conditions which endanger life or property by fire 

and other causes.  
 
The Code also identifies as redevelopment areas those areas, which are 
substantially underutilized by: 

 Containing open lots or parcels of land; 
 Containing a substantial number of buildings or structures which 

are 40 years old; 
 Containing structures or buildings of relatively low value as 

compared to the value of structures or buildings in the vicinity; 
 Having development impaired by airport and related transportation 

noise or by related environmental factors; or 
 An area in which there is a shortage of housing that is affordable to 

low and moderate-income persons. 
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A parcel-by-parcel survey was conducted within the City of Monroe 
Redevelopment Area to assess conditions as they pertain to the Georgia 
State Code and the criteria for the definition of a redevelopment area.  
This survey indicated that growth and development of the Redevelopment 
Area is severely impaired due to the existence of many of the conditions 
of blight described above. 
 

3.3 Structures 
 
The overwhelming majority of the residential structures within the district 
are in various states of disrepair rendering them substandard.  The 
attached map showing existing conditions categorizes each parcel by 
standard, deteriorated, dilapidated, vacant, and abandoned.  
 
 Standard structures are those which are in generally good condition 
without any significant deterioration.  Deteriorating structures are those 
that are showing signs of a lack of maintenance and do not meet sections 
of minimum housing codes.  These structures often have cracked and 
chipped paint, broken glass, loose or missing shingles, broken, 
inoperable, or boarded-up windows, and exist on overgrown lots.  
Virtually every residential street within the Redevelopment Area has a 
significant amount of these substandard buildings.  
 
As can be seen on the existing conditions map, the largest 
concentrations of deteriorated structures are along Perry, Nowell, and 
West Marable Streets. 
 
Over the past two years the City has aggressively worked toward clearing 
over 90 condemned structures that were vacant and past saving.   The 
vacant lots where these houses stood represent a significant infill 
development opportunity.  
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Deteriorating buildings are not limited to residential areas.  Almost every 
commercial building within the district shows its own level of 
deterioration such as cracked and crumbling masonry walls and 
foundations, broken glass, and boarded-up windows.  Many of these 
buildings are deteriorating due to their age or simply because of neglect.   
 
The City will consider acquiring these parcels as well as other tax 
delinquent properties for resale to private individuals or developers.  In 
such cases, deed restrictions or covenants will be filed with the property 
deed to ensure that the conditions of sale run with the land. 
 

3.4 Infrastructure 
 
Other blighting conditions present within the area include substandard 
infrastructure such as inadequate street layout, faulty lot layouts, and the 
deterioration of site and other improvements.   
 
While the overall system of roads in the City of Monroe is a modified grid 
pattern, the Redevelopment Area has an abundance of dead-end streets.  
Many of these are stub-outs to adjacent tracts and were perhaps built 
with continued development in mind. Of course, new development never 
occurred and the streets often dead-end into vacant property. Others 
were caused by the construction of Highway 78.  In either case, the 
abundance of dead-ends creates an inefficient street system where 
access to fire and other safety vehicles is impaired.  Similarly, many of the 
existing streets within the district are too narrow for emergency vehicles 
to effectively serve the homes.  This is compounded when a narrow street 
also happens to be one of the dead-ends mentioned above. 
 
While the city will seek TEA, LCI, LARP and other funding to support 
streetscape and transportation projects, the City’s updated development 
ordinances will also contain provisions allowing private property owners 
and developers to meet their greenspace requirements by building 
streets  or donating rights-of-way for the road connections identified on 
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the map below, thereby encouraging private contributions to expanding 
the City’s road infrastructure.  New regulations will also require grid 
connectivity in all new subdivision layouts. 
 
Finally, in regards to infrastructure, there exist many parcels in the 
district, which have no access at all to roads.  These landlocked tracts, in 
their present arrangement, are virtually insured of never being fully 
developed and utilized.  Road improvements will be made or alternately 
land lots will be replatted to eliminate landlocked parcels. 
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3.5 Current Land Uses 
 
Below is the current land use map for the redevelopment area. 
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Chapter 4 Zoning and Land Use Changes Under the 

Plan 
 
The Urban Redevelopment Act requires that the URA plan identify any 
changes in zoning or density and describe any exceptions to existing 
land use regulations that will be applicable within the Urban 
Redevelopment Area.   
 
The entire city is due for an update of its old zoning code so zoning and 
development regulations citywide can be anticipated to change 
significantly in the next two years.  Based on a recently completed Livable 
Community Initiative Plan adopted by the city last year, the community 
has embraced the vision of a pedestrian oriented “live/work/play 
environment, with a good portion of the City accommodating mixed-use 
development.  According to the study, the new development regulations 
should return (at least in most of the LCI study area) to densities and to 
lot sizes more typical of Monroe’s historic City form.  The study also 
recommends a special district category that would accommodate large-
scale masterplans presented to the City by private sector partners and 
flexible standards for special projects proposed such as old mill sites. 
 
The City will seek to implement a form-based code, that is, a code which 
allows property owners a great deal of flexibility in building uses but pays 
more attention to the appearance, quality and type of building materials, 
historic compatibility and environmental functionality of new infill 
development. 
 
The City is currently oversupplied with residential multifamily units, as 
well as single family detached rental units some of which are vacant and 
deteriorating.  It may be that zoning districts that currently permit 
multifamily apartment development may be altered under the new 
ordinance, or that apartments will need to meet higher quality standards 
and design requirements or be allowed only in the context of mixed use 
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development projects.   It is difficult to be more specific about new 
zoning changes until the revisions begin next year, but the map below, 
taken from the LCI Study provides some idea of the community’s vision 
for the downtown core and major corridors. 
The following Land Use & Zoning Policies drawn from the LCI Plan provide 
some specific detail about desired development patterns in the 
Redevelopment Area: 

• Preserve the historic integrity of the downtown core, especially the 
blocks along Broad Street between Highland Avenue and 
Washington Street. 

• Preserve, protect, and encourage the rehabilitation of historic 
buildings (those over 50 years old). 

• Encourage sidewalk level retail in new buildings on: Broad Street 
(between Highland Avenue and Davis Street), Spring Street, and 
North Broad Street. 

• Protect neighborhoods from commercial and multifamily intrusion. 
• Encourage two-to-four story commercial, residential, and mixed-

use buildings on vacant or under-utilized non-historic sites in area 
bounded by Highland Avenue, Midland Avenue, Davis Street, and 
Jackson Street. 

• Support the development of two-to-three story commercial, 
residential, or mixed-use buildings on vacant or under-utilized 
non-historic sites on Spring Street east of Midland Avenue. 

• Support the renovation of the Coca-Cola building on Spring Street 
into office, retail, or light industrial space, with potential mixed-
use or residential buildings around it. 

• Support existing efforts to enforce zoning and building codes. 
 
Readers are referred to the full LCI Study for more specific zoning 
recommendations and detailed descriptions of proposed special projects. 
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Chapter 5 Implementation Strategy 
 

5.1 Designation of Redevelopment Powers 

5.2  
 
According to Section 36-44-4(a) of the Georgia Code of Laws, a city may 
designate itself as its respective redevelopment agency as an alternative 
to the creation of a redevelopment agency.  As the designated 
redevelopment agency, the city may exercise any redevelopment 
authority outlined in the Code for the purpose of implementing the 
redevelopment plan.   
 
The City of Monroe will serve as the redevelopment agency for the 
purposes of this Redevelopment Plan and will assume all powers and 
responsibilities outlined in State Code 36-44-5 including: 

 
 Issuing Tax Allocation Bonds; 

 Entering into any contracts, leases, mortgages, or other 
agreements determined to be necessary to implement the 
Redevelopment Plan; 

 Acquiring, retaining, or disposing of property for redevelopment 
purposes as outlined in the Redevelopment Plan; 

 Exercising any powers outlined in Chapter 61 of the Georgia Code 
of Laws entitled “Urban Redevelopment Law.” 

 
Furthermore, acting as the redevelopment authority, the City of Monroe 
will be responsible for all levels of implementation including:  
 

 The coordination with other public and private agencies of any 
activity necessary to meet the objectives of this Plan; 
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 The management of projects outlined in this plan including 
facilitating (either directly or by securing consultant services) the  
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planning, design, negotiations, pre-construction and construction 
of any project; 

 Facilitating any activity associated with projects which may require 
zoning compliance, inspections or other municipal administrative 
services; 

 Seeking other public and private sources of funding to implement 
the projects within the Plan. 

 
While the City of Monroe will serve as its own redevelopment agency 
within the Redevelopment Area, it will rely on the assistance and 
expertise of the Downtown Development Authority (DDA).  The City 
recognizes that the participation of the DDA and other local agencies is 
vital to the success of this Redevelopment Plan. 
 
Planning and Support Services 
Support services will be required as needed such as planning and design 
services, as well as engineering, environmental, legal and administrative 
services.  

5.3 Determining Appropriate Implementation Tools 
 
Implementation tools for the Urban Redevelopment Plan fall into several 
categories including Development Incentives, Outside Funding Sources, 
and Statutory Revitalization Tools. These tools are described in 
subsequent sections.  As the City moves forward in implementing various 
aspects of the redevelopment plan, various combinations of these tools 
may be employed to achieve specific project goals.  

5.4 Development Incentives 
 
Land Assembly and Build to Suit RFPs  
One of the biggest costs of the private developer is assembling a big 
enough parcel to make development cost effective.  Some communities 
have taken on the role of acquiring land and selling it to the developer for 
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a reasonable profit.   Another example of this technique is to assemble 
land and then put up for sale through a competitive RFP process with the 
land going to the developer with the best response to the city’s Request 
for Proposal.  The land may be sold at market rates or below appraised 
value, but the developer signs an agreement binding him to develop in 
the manner proposed including site amenities such as public greenspace, 
recreational facilities or space for public offices. 
 
Tax Credits 
Various kinds of state and national tax credits can be used to encourage 
developers to build consistent with an urban redevelopment plan. These 
include historic, elderly housing, affordably housing credits.  Many of 
these credits can be layered for great profitability. 
 
Subsidizing Site Preparation or Infrastructure Costs 
Within the blighted and slum areas of the Redevelopment Area, various 
improvements will be made to the public infrastructure.  Streetscape 
improvements would include paving roads, new or renovated sidewalks, 
street lighting, and landscaping.  Other infrastructure projects will 
include water and sewer improvements and installation, storm drainage 
facilities, improved signage, and parking facilities.  These improvements 
are often coupled with a specific redevelopment strategy proposed by the 
private sector allowing the local redevelopment agency the ability to 
provide only public infrastructure leaving the actual provision of new 
housing to the private sector.  The public investment ends up being a 
“write down” to the cost of development. 
 
Waiver of Fees and Building Requirements 
The Urban Redevelopment Act allow cities to waive all sorts of building 
fees, impact fees, infrastructure hook up fees, and to make exceptions to 
their own development regulations to facilitate redevelopment projects.  
This can often save developers a great deal of money or make their 
profits higher.  
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Sale and Leaseback Arrangements 
In cases where a local government needs more space for functional or 
administrative uses, it might agree to have the developer include 
buildings in their project and execute a long-term lease on the facility.  
This has the advantage of incorporating a civic component in mixed use 
projects, providing the developer with at least one stable long term 
anchor tenant and does not require financing a new facility with SPLOST 
funds or GO bonds. 

5.5 Legislative and Statutory Tools 
 
Enterprise Zones 
In 1997, the General Assembly enacted the Enterprise Zone Employment 
Act, recognizing the need for revitalization in many areas of Georgia. The 
State Enterprise Zone program intends to improve geographic areas 
within cities and counties that are suffering from disinvestment, 
underdevelopment, and economic decline, encouraging private 
businesses to reinvest and rehabilitate these places. 
 
The Enterprise Zone area must meet at least three of five criteria: 
 

 Pervasive poverty established using the most current United States 
decennial census prepared by the U. S. Bureau of Census. 

 Unemployment Rate (average for preceding yr.) at least 10% higher 
than State or significant job dislocation. 

 Underdevelopment evidenced by lack of building permits, licenses, 
land disturbance permits, etc. lower than development activity 
within local body's jurisdiction. 

 General distress and adverse conditions (population decline, health 
and safety issues etc.). 

 General Blight evidenced by the inclusion of any portion of the 
nominated area in an urban redevelopment area. 
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Incentives include Property tax exemption -- OCGA §36-88-3(1), 
abatement or reduction in occupation taxes, regulatory fees, building 
inspection fees, and other fees that would otherwise be imposed on 
qualifying business -- OCGA §36-88-9(a) 
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Opportunity Zones 
In 2004, the General Assembly passed, and the Governor signed 
legislation (2004 session's HB 984) to create a program within the State's 
Job Tax Credit Program of "Opportunity Zone" job tax credits. In 2008, 
the General Assembly passed, and the Governor signed an amendment 
(HB 1273) that streamlined the program and expanded the areas and 
businesses eligible for the Zones and job tax credits. The Opportunity 
Zone Tax Credit Program authorizes DCA to designate as a "less 
developed area" an area within or adjacent to a census block group with 
15% or greater poverty where an enterprise zone or urban redevelopment 
plan exists. Opportunity Zones are intended to encourage development, 
redevelopment and revitalization in areas that have higher levels of 
poverty and are underdeveloped or suffer from blight. By combining the 
revitalization tools of an Opportunity Zone, the Zone’s employment 
incentives and the State’s existing economic development program within 
these "pockets of poverty", some of the strongest incentive programs 
available can be created.  Opportunity Zone Tax Credit Incentives: 

  
• the maximum Job Tax Credit allowed under law - $3,500 per job 

created 
• the lowest job creation threshold of any job tax credit program – 2 

jobs 
• use of Job Tax Credits against 100 percent of income tax liability 

and Withholding 
• expansion of the definition of "business enterprise" to include all 

businesses of any nature 
 
Tax Allocation District (TAD) 
A TAD is a special district created by a local government in which bonds 
are issued to support public improvements associated with new 
development. Said bonds are retired with taxes generated by new 
developments. A TAD is under consideration for the town center area and 
is strongly recommended for Monroe. The status of TADs is now in limbo 
after a state Supreme Court ruling that school taxes cannot be used for 
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economic development.  This tool could be very useful if an upcoming 
constitutional amendment resolves the school tax issue. 
 
Community Improvement District (CID) 
 A CID is a self-imposed, self-taxing district run by a non-profit 
organization. A CID is charged with raising funds from commercial 
properties for public improvements. Such initiatives are strongly 
encouraged by this study. 
 
Land Banking Authorities 
A 1990 Act of the General Assembly permits cities to enter into 
agreements with counties to establish local “land bank authorities.”  
These authorities are created to acquire tax delinquent properties and 
return them to tax-paying status. A land bank authority has the power to 
sell or lease the property.  It can also manage, maintain, protect, repair, 
alter, and insure the property.  A trade or exchange for other property is 
also authorized. 
 
A city and the county in which it is located enter into an interlocal 
cooperation agreement in accordance with the Land Bank Authorities law.  
A four-member board is established.  Two of these four are appointed by 
the mayor of the city; the other two are appointed by the county 
commission.   
 
If a city or county obtains a judgment against a tax delinquent property 
for the unpaid taxes, the property becomes subject to a tax sale.  If no 
person bids an amount equal to the total of taxes, interests, and costs 
owing on the property, then the authority receives an option to acquire it 
from the tax commissioner. 
 
If the authority acquires the property, it may extinguish all city and 
county taxes, other than school district taxes, at the time it sells or 
otherwise disposes of the property.  Purchasers who intend to build or 
rehabilitate low-income housing will receive primary consideration for 
tax forgiveness. The authority has full discretion in determining the sales 

455



City of Monroe - Redevelopment Plan  

35 

price of properties that it may acquire. A 12-month redemption period 
applies to tax-sale properties that the authority acquires.  This means 
that the original owner has the option for 12 months from the date of the 
tax sale to buy the property back from the authority.  The original owner 
must pay the amount paid at the tax sale plus 10% of that amount.  An 
additional 10% and the payment of certain administrative costs may also 
apply. (See OCGA 48-4-42). 

5.6 Outside Funding Sources 
 
Community Development Block Grant Funds (CDBG) 
CDBG funds are channeled from the US Department of Urban 
Development (HUD) to local communities for housing infrastructure 
community facilities primarily benefiting low to moderate-income 
citizens.  In Georgia, the Georgia Department of Community Affairs 
administers the competitive CDBG funding.  Having an Urban 
Redevelopment Plan in place allows a city to apply for a special 
Revitalization Area Strategy designation, which may provide bonus points 
on CDBG projects or allow the city to apply for funds more often than 
regular applicants. 
 
Private Donations 
Local matches could be obtained by soliciting area property owners, 
businesses, and residents. Private funds may also be used to fund 
specific “special interest” projects. For example, the PATH Foundation 
funds multi-use greenway trails, while the Trust for Public Land and the 
Blank Foundation sometimes fund park projects. 
 
Surface Transportation Program (STP) funds 
 The STP provides flexible funding that may be used by localities for 
projects on any Federal-aid highway, including bridge projects on any 
public road; transit capital projects, and intercity and intercity bus 
terminals and facilities.  
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Transportation Enhancement (TE) funds 
These funds from the federal government can be used to expand travel 
choice, strengthen the local economy, improve the quality of life, and 
protect the environment. Streetscape, pedestrian and bicycle facilities, 
and gateways are some of the projects that can qualify for TE funds. 
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