
 
 

Council Meeting 
 

AGENDA 
 

Tuesday, May 11, 2021 
6:00 PM 
City Hall 

 

 
I. CALL TO ORDER 

 1. Invocation 

 2. Roll Call 

 3. Approval of Agenda 

 4. Approval of Consent Agenda 

a. April 6, 2021 Council Minutes 

b. April 13, 2021 Council Minutes 

c. April 22, 2021 Council Minutes 

d. April 22, 2021 Executive Session Minutes 

e. April 20, 2021 Planning Commission Minutes 

f. April 27, 2021 Historic Preservation Commission Minutes 

g. March 11, 2021 Downtown Development Authority Minutes 

h. March 11, 2021 Conventions and Visitors Bureau Minutes  

i. Approval - 2021 Wellness Plan - Approval of plan for $14,100.00. 
(Recommended for Council approval by Finance Committee May 4, 2021) 

j. Odorization Control System - Transfer Station - Approval of CupriDyne 
Clean for $15,133.56. (Recommended for Council approval by Public 
Works Committee May 4, 2021)  
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k. Fence Extension - Transfer Station - Approval of Elite Fence Company for 
$12,264.34. (Recommended for Council approval by Public Works 
Committee May 4, 2021)  

l. Exterior Repair and Cleaning - Transfer Station - Approval of Garland/DBS, 
Inc. for $15,737.00. (Recommended for Council approval by Public Works 
Committee May 4, 2021)  

m. Approval - Carwood Drive Gas Main Replacement - Approval of Southern 
Pipeline for $75,600.00. (Recommended for Council approval by Utilities 
Committee May 4, 2021) 

n. Approval - Purchase of 2021 Ford F-450 Truck - To purchase from Akins 
Ford for $60,385.00. (Recommended for Council approval by Utilities 
Committee May 4, 2021) 

o. Purchase - Police Department Furniture - To purchase from School Tools 
and Office Pro's for total amount of $45,000.00. (Recommended for 
Council approval by Public Safety Committee May 4, 2021) 

p. Purchase - Police Radios - To purchase from Motorola Solutions for 
$30,719.08. (Recommended for Council approval by Public Safety 
Committee May 4, 2021) 

q. Master Plan Design Services - Old Walton Plaza Shopping Center - 
Approval of Lord Aeck Sargent for $38,200.00. (Recommended for 
Council approval by Planning & Code Committee May 4, 2021) 

II. PUBLIC PRESENTATIONS 

1. National Foster Care Month Proclamation  

2. Proclamation - Captain Joseph Locklin  

3. Proclamation - Captain Hubert Hawkins  

III. PUBLIC FORUM 

 1. Public Comments 

 2. Public Hearing 

a. Variance - 803 East Spring Street 

b. Rezone - 961 Good Hope Road 

IV. NEW BUSINESS 

1. Variance - 803 East Spring Street 

2. Rezone - 961 Good Hope Road 
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3. Application - Beer & Wine On-Premise Consumption - Your Pie 

4. Application - Spirituous Liquors and Beer & Wine On-Premise Consumption - 
Tacos N Beer Bar and Grill 

5. Red Speed Presentation 

6. Walton Plaza Facility Exterior and Roof Renovation - Remaining Buildings 

7. Downtown Development Authority Intergovernmental Agreement  

8. Resolution - Budget Amendment for Planning & Code RFQ Project Funding  

9. Madison Avenue Electric Rebuild  

10. Downtown Green Plan and Request for Authorization to Pursue Funding   

11. Personnel Hearing Officer 

V.         MAYOR'S UPDATE 

VI. ADJOURN 
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MAYOR AND COUNCIL MEETING APRIL 6, 2021  6:00 P.M. 
  

 

The Mayor and Council met for a called meeting. 

 

Those Present: John Howard   Mayor 

 Larry Bradley   Vice-Mayor 

 Myoshia Crawford   Council Member 

 Tyler Gregory   Council Member   

 Nathan Little   Council Member 

 David Dickinson   Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

 Paul Rosenthal   City Attorney  

    

Absent:   Ross Bradley   Council Member 

 Norman Garrett  Council Member   

 Lee Malcom  Council Member   

 

Staff Present: Danny Smith, Jeremiah Still, R.V. Watts, Andrew Dykes, Beth Thompson, 

Rodney Middlebrooks, Brian Thompson, Chris Bailey, Sadie Krawczyk, 

Patrick Kelley  

  

Visitors: Sharon Swanepoel, Denise Etheridge, Brad Callender  
 

 

I. CALL TO ORDER – JOHN HOWARD   

1. Roll Call  

Mayor Howard noted that all Council Members were present, except Council Member Ross 

Bradley, Council Member Norman Garrett, and Council Member Lee Malcom.  There was a 

quorum. 

 

 

Move Item B under Airport Committee Information – Apron / Hangar Site Paving to Item 1 

under Items Requiring Action.  To approve the agenda as amended.  

 
 Motion by Little, seconded by Gregory.    

         Passed Unanimously 
 

 

2. City Administrator Update  

City Administrator Logan Propes stated everyone is trying to keep up with all of the local 

Economic Development projects, such as the Monroe Pavilion.  Houses are going up by the 

dozens, and there are lots of ongoing renovation.  There were several significant Alcohol Reform 

Bills at the last State Legislature session, and most of them will move forward to the Governor.  

He explained House Bill 273 will benefit breweries.  Senate Bill 145 is the package sale 

referendum, which changes the signature threshold of the registered voters from 35% to 20%.  

There are two bills concerning Alcohol to Go; they pertain to mixed drinks and other alcoholic 

beverages that can be sold to go.  The bills change from local level to state level; some of the 

bills have local opt outs.  He stated that staff has been working on the Infill Overlay District and 

the expanded Central Business District, which will go before the Planning Commission next 

month.            
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MAYOR AND COUNCIL MEETING APRIL 6, 2021  6:00 P.M. 
 

 

3. Central Services Update  

Mr. Chris Bailey stated the facilities and grounds crews picked up over 5,700 pounds of trash 

around the City.  The Police Station / Municipal Court Building renovation is done, except for a 

few minor items.  They should be in the building by summer time.  He discussed the Solid Waste 

Capital Improvement Projects for the Transfer Station.  He stated both of the loaders at the 

Transfer Station are currently down.  Community Cleanup Day will be on April 24.  The GPS 

replacement is nearing completion.  He reviewed the timeline for ongoing projects within the 

City, which will be updated monthly.               

 

 

II. COMMITTEE INFORMATION  

1. Finance  

a. Monthly Finance Report  

Ms. Beth Thompson presented the monthly Finance Report.  She stated Mauldin & Jenkins are 

finishing up the audit this week.  Hopefully, the CAFR will be presented at the meeting next 

month.  Revenue and expenses are trending within the budget.  The Sales Tax Revenues 

continue to increase; there is currently a 31.5% increase over last year.  The Property Tax 

Collections have exceeded the budgeted amount; they are at 98% of the 2020 Levy, which is 

only $76,000 short of the total Tax Levy.  She explained they are waiting for the funds to be 

released from the Department of Treasury for the American Rescue Plan, which should be 50% 

of the funds allotted to the City.  Ms. Thompson stated she is getting weekly updates via Zoom 

meetings with the National League of Cities and Georgia Municipal Association.           

 

 

2. Airport  

a. Monthly Airport Report  

Mr. Chris Bailey presented the monthly Airport Report.  The Airport is currently shutdown; 

Atlanta Paving & Concrete Construction started the runway rehabilitation yesterday.  He stated a 

lot of the pilots have been complimentary about the construction starting immediately after the 

shutdown.  Hopefully, the project will get done quicker than the anticipated 28 days.    

                 

 

b. Apron / Hangar Site Paving  

Moved to Section IV. Items Requiring Action – Item 1. 

 

 

3. Public Works  

a. Monthly Solid Waste Report  

Mr. Danny Smith presented the monthly Solid Waste Report.  He stated the contractor will be in 

Friday to resurface the remainder of the tipping floor.  The Transfer Station will shut down at 

12:00 pm, and it should be done by Monday.  The tonnage was approximately 1,000 more than 

this time last year.  He stated the 65-gallon carts for the curbside recycling program have gotten 

off to a good start.  Customers who did not receive a 65-gallon cart and want to participate 

should call the office for one to be delivered.  He reminded customers that the glass collection 

must be kept separate from other recyclables, because they are picked up by a different truck.  

Recyclable items should not be in plastic bags; they should be loose inside the container.  

Oversized cardboard should be broken down and placed next to the container.  Walton County 

has requested the cardboard, so it will be taken directly to them.  Customers who thought the 

new containers were too big have been allowed to keep their 18-gallon containers.   
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b. Emergency Purchase – John Deere Loader Boom  

Mr. Danny Smith explained the emergency boom purchase for the backup loader, which 

supports an eight-ton waste bucket.  Both loaders need to be running, because the trucks never 

stop coming.  The backup loader is used to keep the flow going when the primary loader is being 

serviced.  He stated the primary loader also went down this afternoon, due to a metal hose going 

out.  The primary loader is under warranty; the parts will be shipped, and it should be fixed by 

Thursday morning.  A track hoe excavator is currently being used to unload the trailers.  Flint 

Equipment Company will replace the broken boom on the loader for $19,714.11.     

 

The committee recommends to Council approval of the emergency purchase from Flint 

Equipment Company for the amount of $19,714.11.     

 
 Motion by Little, seconded by Gregory.  

         Passed Unanimously. 

 

 

c. Monthly Streets & Transportation Report  

Mr. Jeremiah Still presented the monthly Streets & Transportation Report.  He stated there is a 

lot of progress being made on the public use parking lot.  The footings have been poured, and the 

wall should be done by the end of the week.  Back filling can be done after about a week and 

then the asphalt and seal coating can be done.  The crews have been working extensively at the 

Airport and Parks; there have been eight buildings demoed throughout the Parks.  He is waiting 

for quotes on sidewalk repairs throughout the City.  The sidewalk demo will be done by staff, 

and a contractor will form and pour the sidewalks.  The LMIG Project engineers have requested 

bids for the milling.  He stated the paving on South Madison Avenue will finally be done this 

month.               

 

 

d. REBC Grant Landscaping Installation  

Mr. Chris Bailey explained the Roadside Enhancement and Beautification Council Grant 

provides funding to municipalities for projects involving roadside enhancement and 

beautification for gateway entrance signage.  The City was awarded $31,000.00 in October of 

2020.  The grant funds will be used for the gateway entrance on Highway 11 North at Charlotte 

Rowell Boulevard.  He requested approval for Black Oak, Inc., the lowest bidder, to perform the 

landscaping portion of the project for $35,000.00.  The additional $4,000.00 will come from 

SPLOST Funds.    

 

The committee recommends approval of Black Oak, Inc., for a total cost of $35,000.00 to 

Council.   

 
 Motion by Gregory, seconded by Little.  

         Passed Unanimously. 

 

 

4. Utilities  

a. Monthly Electric & Telecom Report  

Mr. Brian Thompson presented the monthly Electric & Telecom Report.  He stated five staff 

members spent seven days assisting the City of Newnan with power restoration from the 

Tornado, about 75% of their system was down.  The Publix site has temporary power.  The 

conduit will be installed tomorrow, and primary power will be installed after the project gets 

further along.  He cannot get materials in a timely manner; transformers are taking between 13 to 

22 weeks to be delivered.  Part of the Corning FlexNap that will be used for the overhead fiber 
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project deployment has been delivered, and staff has completed the FlexNap design training.  

Corning provides the engineering software for the City to do inhouse designs, which will save 

the City about a million dollars.  Mr. Thompson discussed the three-year timeline for Return-on-

Investments on CIP Projects.             

 

 

b. Belle Meade Primary Electric Project   

Mr. Brian Thompson explained that the underground primary electric cable on Belle Meade was 

installed in 1989 and has begun to fail.  It needs to be replaced; a new home cannot be added to 

the underground wire.  He stated the stock items will cost $15,186.00, and the underground bore 

installation bid from UTEC Construction, Inc. is $59,500.00.  He requested approval to replace 

the underground primary electric cable for an amount not to exceed $74,686.00.      

 

The committee recommends to Council approval to replace the primary electric cable on Belle 

Meade for a total cost of $74,686.00 as presented.   

 
 Motion by L. Bradley, seconded by Little.  

         Passed Unanimously. 

 

 

c. IPT Reserve Sale Update 

Mr. Brian Thompson explained that the City is required by the Federal Government to have an 

excess of 15% of the City’s electric need in reserve capacity.  The Inter-Participant Transaction 

for the City of Hogansville needs to be updated, due to their load changing from 868 kilowatts to 

474 kilowatts.             

 

The committee recommends approval to update the IPT Reserve Sale to the City of Hogansville 

through MEAG as presented to Council.    

 
 Motion by Gregory, seconded by L. Bradley.    

          Passed Unanimously 
 

 

d. Monthly Water, Sewer, & Gas Report  

Mr. Rodney Middlebrooks presented the monthly Water, Sewer, & Gas Report.  The MAB gas 

main extension has been completed, except for 180 feet that will be finished this week.  The 

sewer crew finished repairing the burst pipe on South Madison Avenue.  The pipe has been 

delivered for the Alcovy River and Highway 138 Sewer Extension.  The preconstruction meeting 

with Reliance for the Pump Station was held yesterday.  He stated the equipment proposals for 

the Sewer Plant Rehab Design are currently being reviewed.  The Cedar Ridge section of the 

Loganville Water Extension has been completed, and the Trident Trail section will be finished 

by the end of this week.  The line will then be ready for chlorination, and water can be sold 

within the next few weeks.     

 

 

5. Public Safety   

a. Monthly Fire Report  

Battalion Chief Andrew Dykes presented the monthly Fire Report.  He stated they had 178 

incident responses for the month of February; six of the incidents were fires, with one being a 

residential fire.  The fire at 121 North Hubbard Street had a $1,000 loss; the neighbors helped 

contain the fire with a garden hose, prior to the department’s arrival.  The monument in front of 

the station is in the process of being repaired.  The Badge Pass CIP Project is in progress.  He 

explained the department has been providing assistance to Walton County with the EMA 
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vaccination pod located at Criswell Park on Wednesdays and Thursdays, which is now open to 

the public.            

 

 

b. Nederman Diesel Exhaust Extraction System Repair  

Battalion Chief Andrew Dykes discussed the Nederman Diesel Exhaust Extraction System that 

was originally installed in 2003 and explained how the system works.  There have been 

numerous preventative maintenance issues over the years that have not been fixed, and the 

system is virtually ineffective now due to multiple deficiencies.  The Fire Department was 

awarded the 2019 Assistance to Firefighters Grant for $ 27,350.00 to get the system operational 

again.  He explained the Federal share amount is $26,047.62, and the original local match 

amount for the City was $1,302.38.  Nederman is a sole source provider and has recently had a 

four percent price increase.  The total cost for the repair after the price increase will be 

$27,861.75, with a local match of $1,814.13 for the City.   

 

Item will be moved to the meeting next week for a vote from the full Council, due to the 

committee not having a quorum.       

 
 No Action.  

 

 

c. Monthly Police Report  

Police Chief R.V. Watts presented the monthly Police Report.  There were 1,428 calls for service 

in February, which is down about 100 from last year.  There were 8,722 area checks, which is 

4,000 more than this time last year.  The Part I and Part II Crimes are down, and there were 35 

adult arrests.  He discussed an incident where an 85-year-old female was assaulted; the response 

time for the arrest was eight and a half minutes.  The Police Department had their Awards 

Banquet on February 5; he thanked all the businesses that helped with the banquet.  He stated 

their clearance rate is up by 18% from this time last year.  He discussed Rapid-ID, which is a 

new technology implemented at the Police Department.  They have put together a recruiting 

video which will be coming out soon.  Chief Watts introduced Travis Philhower as the newest 

officer.                  

 

 

6. Planning & Code  

a. Monthly Code Report  

Mr. Patrick Kelley presented the monthly Code Report.  The Code office had 129 inspections 

and 106 total permits.  He stated 12 new businesses acquired licenses and five businesses closed.  

The City Marshal removed 89 signs from the roadway, issued 162 repair / cleanup orders, and 

contacted 27 businesses about keeping the ground clean on the corridor.  He stated that Officer 

Mura retired as a Marshal, and Debbie Adkinson will be retiring in August.  The Code 

Department will be hiring a new City Marshal, a replacement for Ms. Adkinson, and hiring a 

Building Inspector.   

 

 

7. Economic Development  

a. Monthly Economic Development Report  

Ms. Sadie Krawczyk presented the monthly Economic Development Report.  She gave a recap 

of the month.  The Car Show was the first event for the year; it was the largest show so far and 

very successful.  There were over 480 entries this year and there are usually around 300, which 

is a significant increase.  The City of Monroe branding initiative with the Carl Vinson Institute is 

underway; the public input portion had over 1,000 participants for the online survey.  The 
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Steering Committee will get the data and continue working on it for the rest of the year.  There 

will be a big banner advertising the April 24 Cleanup Day Event.  She explained the City of 

Monroe has been selected as a Georgia Exceptional Main Street (GEMS) Community, and the 

Georgia Main Street Program from the Georgia Department of Community Affairs will be here 

next week to officially present the designation to Monroe.  The City of Monroe is one of 19 

Cities in Georgia to receive the recognition.  She stated National Unicorn Day will be celebrated 

on Friday, April 9; downtown businesses will have unicorn themed activities and products.          

 

 

8. Parks  

a. Monthly Parks Report  

Mr. Chris Bailey presented the monthly Parks Report.  The shade structures for Pilot Park are at 

the warehouse; installation will require a three-day closure, which will happen in April.  The 

restroom facility at Mathews Park will be set in place next week.  He will look at possibly Pilot 

Park or Childers Park for the next restroom structure.   

 

 

III. ITEMS OF DISCUSSION  

1. Public Hearing Variance – 211 Baker Street   

2. Appointment – Historic Preservation Commission   

 

There was a general discussion on the above items.  There was no action taken.  

 

 

IV. ITEMS REQUIRING ACTION  

1. Apron / Hangar Site Paving    

Mr. Chris Bailey requested for Atlanta Paving & Concrete Construction, Inc. to pave the area 

around the newly completed t-hangar building for $78,465.50.  Staff has gotten the area ready 

for paving, which could be done while the Airport is already shutdown.  Paving will complete 

the new t-hangar.  He explained the cost will come from 2013 SPLOST Funds.        

 

Approval of paving by Atlanta Paving & Concrete Construction, Inc. for $78,465.50.     

 
 Motion by Gregory, seconded by Little.  

         Passed Unanimously. 

 

 

V. MAYOR’S UPDATE  

Mayor John Howard stated that he sent a note requesting participation from Preachers, Pastors, 

Teachers, and Coaches for the Cleanup Day Event on April 24.  He stated May 6 is National Day 

of Prayer, and he is expecting between 15 and 20 representatives from various Churches around 

town to attend the prayer.  He discussed the Traffic Calming Meeting that was held last week; 

there were lots of comments received.  He encouraged the public to send in their comments.          

 

 

VI. ADJOURN  

 
 Motion by Little, seconded by Gregory.  

         Passed Unanimously. 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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MAYOR AND COUNCIL MEETING APRIL 13, 2021  6:00 P.M. 
 

 

The Mayor and Council met for their regular meeting. 

 

Those Present: John Howard   Mayor 

 Larry Bradley   Vice-Mayor 

 Lee Malcom   Council Member 

 Myoshia Crawford   Council Member 

 Ross Bradley   Council Member  

 Norman Garrett  Council Member  

 Tyler Gregory   Council Member   

 Nathan Little   Council Member 

 David Dickinson   Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk    City Clerk     

 Russell Preston   City Attorney  

 Paul Rosenthal   City Attorney   

  

Staff Present: Danny Smith, Jeremiah Still, R.V. Watts, Andrew Dykes, Beth Thompson, 

Brian Thompson, Rodney Middlebrooks, Patrick Kelley, Chris Bailey, Sadie 

Krawczyk, Beverly Harrison, Les Russell, Brad Callender, Leigh Ann Walker   

 

Visitors: Sharon Swanepoel, Denise Etheridge, Tara Bradshaw, Lauren Gregory, Jon 

Hill, Michelle Plaster, Whit Holder, Charles Sanders, Veronica Sanders, 

Travis Pegram, Lisa Anderson     

  

 

I. CALL TO ORDER – JOHN HOWARD  

1. Invocation  

Council Member Ross Bradley gave the invocation. 

 

 

2. Roll Call  

Mayor Howard noted that all Council Members were present.  There was a quorum. 

 

 

3. Approval of Agenda  

To approve the agenda as presented.  

 
 Motion by Little, seconded by Malcom.    

         Passed Unanimously 
 

 

4. Approval of Consent Agenda  

a. March 2, 2021 Council Minutes  

b. March 9, 2021 Council Minutes  

c. March 2, 2021 Executive Session Minutes  

d. March 9, 2021 Executive Session Minutes  

e. March 16, 2021 Planning Commission Minutes  

f. March 18, 2021 Planning Commission Minutes   

g. February 23, 2021 Revised Historic Preservation Commission Minutes  
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h. March 23, 2021 Historic Preservation Commission Minutes  

i. February 11, 2021 Downtown Development Authority Minutes  

j. February 11, 2021 Conventions and Visitors Bureau Minutes  

k. Emergency Purchase – John Deere Loader Boom – To purchase from Flint Equipment 

Co. for $19,714.11. (Recommended for Council approval by Public Works Committee 

April 6, 2021)  

l. REBC Grant Landscaping Installation – To contract with Black Oak, Inc. for $35,000.00. 

(Recommended for Council approval by Public Works Committee April 6, 2021) 

m. Belle Meade Primary Electric Project – To approve the primary electric cable 

replacement at a total cost of $74,686.00 as presented. (Recommended for Council 

approval by Utilities Committee April 6, 2021) 

n. IPT Reserve Sale Update – To approve updated IPT as presented. (Recommended for 

Council approval by Utilities Committee April 6, 2021)  

 

To approve the consent agenda as presented.  

 
 Motion by Dickinson, seconded by Gregory.    

         Passed Unanimously 
 

 

II. PUBLIC PRESENTATION  

1. Child Abuse Prevention Month Proclamation  

Mayor John Howard presented the Proclamation for Child Abuse Prevention Month.     

  

Ms. Lauren Gregory, with A Child’s Voice, accepted the proclamation and thanked Council.  

She explained a lot of their cases do not see an arrest or prosecution.  There is very rarely any 

physical evidence of abuse, but they do forensic medical exams to look for evidence and delayed 

disclosure.  They see about 230 kids per year, some of which are witnesses to violent crimes.   

 
 No Action.  

 

 

2. Georgia Exceptional Main Street Presentation  

Ms. Tara Bradshaw stated she works with the State Office of Downtown Development with the 

Georgia Department of Community Affairs.  They manage the Georgia Main Street Program and 

work with 104 Cities across the State.  Those Cities are committed to the growth of their historic 

commercial districts.  She explained the Main Street approach is a balanced path toward 

revitalization, with a strong focus on economic development and the context of historic 

preservation.  She discussed the ten standards that participating Cities must meet to be 

designated as an accredited Main Street America City.  The communities that have gone above 

and beyond to consistently excel at all ten standards are known as the Georgia Exceptional Main 

Street (GEMS) Communities.  The City of Monroe has been designated as a 2021 GEMS 

Community due to their commitment to excellence, stable leadership, and successful application 

of the Main Street approach by the Monroe Downtown Development Authority.  Ms. Bradshaw 

stated over the last three years Downtown Monroe has seen $18.4 million in private and public 

investment, creating 47 new businesses and netting 133 new jobs.  Monroe’s Main Street 

Program has attracted over 130,000 people through civic events.  The Department of Community 

Affairs will be gifting the City of Monroe a gateway sign to recognize the new designation.   

 
 No Action.  
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3. World Autism Month and World Autism Awareness Day Proclamation  

Mayor John Howard explained Breanne Robinson was unable to attend the meeting.  He read the 

Proclamation and will get it to Ms. Robinson when she gets back into town.     

 
 No Action.  

 

 

III. PUBLIC FORUM 

1. Public Comments  

No one signed up for public comments.      

 

 

2. Public Hearing 

a. Variance – 211 Baker Street  

Code Enforcement Officer Patrick Kelley presented the application for a variance of Article V, 

Section 520 Table 3 of the Zoning Ordinance.  The applicant CMH Real Estate, LLC is 

requesting additional parking above what the Zoning Ordinance will allow.  He explained they 

are requesting to construct 69 parking spaces, which is 197% of the minimum number required.  

The Code Office and Planning Commission recommend the request be approved without 

conditions.          

 

The Mayor declared the meeting open for the purpose of public input.   

 

Dr. Michelle Plaster, with Our Family Health Center, spoke in favor of the variance.  She 

explained their practice has grown from one physician to six primary care givers, with 45 

employees.  Currently, staff is parking at the 1025 Church and walking across Spring Street, 

because they have outgrown their space.  She stated they are also using the back of their clinic as 

a testing center.  They own the property back to Baker Street and want to add an entrance off of 

Baker Street, which will help with traffic flow.  A building will also be added in the same area 

for an urgent care setting to separate potential infectious diseases away from the main building.  

She stated they need a lot of parking spaces, primarily for the 45 employees, but also for 

handicapped patients that need to be close to the building.  The parking that extends back to 

Baker Street will be used for the employees and allow more space toward the clinic for the 

patients.           

 

There were no public comments; Mayor Howard declared that portion of the meeting closed.     

 
 No Action.  

 

 

IV. NEW BUSINESS 

1. Variance – 211 Baker Street  

To approve the variance.   

 
 Motion by Dickinson, seconded by R. Bradley.  

         Passed Unanimously. 

 

 

2. Appointment – Historic Preservation Commission     

To reappoint Fay Brassie to a three (3) year term to expire May 1, 2024.   

 
 Motion by Little, seconded by Dickinson.    

         Passed Unanimously. 
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3. Appointment – Tree Board  

To appoint Hunter Blair to fill the unexpired term of Susan Brown to expire March 1, 2024.   

 
 Motion by R. Bradley, seconded by Malcom.  

         Passed Unanimously. 

 

 

4. Nederman Diesel Exhaust Extraction System Repair  

Mayor John Howard explained this item was moved from the Committee to full Council, due to 

the absence of Committee Members at the April 6th Work Session and Called Meeting.   

 

Battalion Chief Andrew Dykes explained the request for Industrial Air Purification, Inc., to 

repair the fire station’s existing Diesel Extraction Systems for $27,861.75.  He stated they have 

been awarded $26,047.62 in Federal Grant Funds for the repair, which will make the local match 

be $1,814.13 for the City.     

 

Approval of the repair by Industrial Air Purification, Inc., for a total cost of $27,861.75.   

 
 Motion by L. Bradley, seconded by R. Bradley.  

         Passed Unanimously. 

 

 

V. MAYOR’S UPDATE  

Mayor John Howard stated most of last year has been taken off from the Walton County 

Municipal Association Meetings.  The last meeting for 2020 was hosted by Social Circle; last 

month was the first meeting for this year.  The City of Monroe will be hosting the meeting on 

May 20, and he hopes everyone will be able to attend.  Mayor Howard stated Renee Sandoval in 

Customer Service gave birth to Amelia Hope this morning.       

 

 

VI. ADJOURN  

 
 Motion by Malcom, seconded by R. Bradley.    

         Passed Unanimously. 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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MAYOR AND COUNCIL MEETING APRIL  22, 2021  5:00 P.M. 
 

 

The Mayor and Council met for a called meeting. 

 

Those Present: John Howard   Mayor 

 Larry Bradley   Vice-Mayor 

 Lee Malcom      Council Member 

 Myoshia Crawford   Council Member 

 Ross Bradley   Council Member  

 Norman Garrett   Council Member  

 Tyler Gregory   Council Member   

 Nathan Little   Council Member 

 David Dickinson   Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

     

Staff Present: Les Russell  

  

Visitors:          
 

 

I. CALL TO ORDER – JOHN HOWARD   

1. Roll Call  

Mayor Howard noted that all Council Members were present, except Council Member Myoshia 

Crawford and Council Member Norman Garrett.  There was a quorum. 

 

 

II. ADJOURN TO EXECUTIVE SESSION  

 
 Motion by R. Bradley, seconded by Malcom.  

         Passed Unanimously. 

 

 
Council Member Myoshia Crawford arrived at 5:11 pm. 

 
Council Member Norman Garrett arrived at 5:20 pm. 

 

 

To offer position of Fire Chief to Andrew Dykes, subject to negotiation of salary.   

 
 Motion by Dickinson, seconded by Little.    

         Passed Unanimously. 
 

 

III. ADJOURN  

 
 Motion by R. Bradley, seconded by Garrett.  

         Passed Unanimously. 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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MAYOR AND COUNCIL MEETING APRIL 22, 2021  5:00 P.M. 
 
 

The Mayor and Council met for an Executive Session. 

 

 

Those Present: John Howard   Mayor 

 Larry Bradley   Vice-Mayor   

 Lee Malcom   Council Member  

 Myoshia Crawford   Council Member  

 Ross Bradley   Council Member  

 Norman Garrett   Council Member 

 Tyler Gregory   Council Member 

 Nathan Little   Council Member 

 David Dickinson   Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk  City Clerk 

    

Staff Present: Les Russell    

 

Visitors: Denny Chatel, Greg Rucker, Antonio Webb, Andrew Dykes     

 

 

I. Call to Order – John Howard  

1. Roll Call  

Mayor Howard noted that all Council Members were present, except Council Member Myoshia 

Crawford and Council Member Norman Garrett.  There was a quorum.  

 

 
Council Member Myoshia Crawford arrived at 5:11 pm. 

 
Council Member Norman Garrett arrived at 5:20 pm. 

 

 

II. Personnel Issue (s)  

1. Personnel Matter  

Personnel matters were discussed, including attorney-client discussions. 

 

 

To offer position of Fire Chief to Andrew Dykes.        

 
 Motion by Dickinson, seconded by L. Bradley.    

         Passed Unanimously. 

 

 

III. Adjourn to Regular Session  

 
 Motion by R. Bradley, seconded by Gregory.    

         Passed Unanimously. 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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MONROE PLANNING COMMISSION 
MINUTES FOR ZOOM MEETING 

April 20, 2021 
 
Present: Randy Camp, Rosalind Parks, Mike Eckles, Chase Sisk, Nate Treadaway 
 
Absent: None  
 
Staff: Pat Kelley – Director of Planning and Code 
 Debbie Adkinson – Code Department Assistant 
 Brad Callender – Planner 
  
     
Visitors: Ron Anglin, Bill Schmidt, Chris Terrell, Tip Huynh, Bob Smith 
  
CALL TO ORDER by Chairman Eckles at 5:30 pm. 
 
Chairman Eckles asked for any changes, corrections or additions to the March 16, 
2021 and March 18, 2021 minutes.  
To Approve both minutes.  
      Motion Camp. Second Treadaway 
      Motion carried unanimously 
 
 
Chairman Eckles ask for a Code Officer Report.  
Kelley: none 
 
PH open 5:31 pm 
 
The First Item of Business is for petition # PCOM - 00095-2021 for a COA for New 
Development at 100 Saratoga Drive. The applicant is Ronald Anglin with Lifeline 
Management Group LLC of Stone Mountain GA. The request is to develop this 
property with a new strip center with 8 units.  Code Department recommends 
denial based on failure to meet design requirements. 
 
Ron Anglin with Lifeline Management Group. They purchased the property about 4 
years ago.  98% of the ordinances for Monroe have been met. Will tweak anything 
the city proposes to get the development done. 
 
Treadaway asked how could a recommendation be made in good faith when we 
don’t know definitively the size of the lot. As I understand it the lot has not been 
legally subdivided.  
Anglin: According to the specs that I have it has been done but the plat has not been 
submitted to the Code Department.  
Kelley: We have never signed off on a plat to be recorded for the subdivision of that 
property. We brought that up some time ago due to the fact that the original parcel 
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that this property is on also contained the detention pond for the whole overall 
development. That will need to be delineated exactly where that property division 
will be. There is still no plat showing this division in the Code Office.  
 
Chairman Eckles asked for any more questions.  
Chairman Eckles asked for any opposition. 
 
PH Closed at 5:35 pm 
 
Chairman Eckles entertained a motion. 
Motion to Table.  
      Motion Parks. Second Camp. 
      Motion Carried to table until May 2021. 
 
 
PH open 5:36 pm 
 
The Second Item of Business is for COA # PCOM-000096-2021 to add an 
expansion of 2000 square feet to existing orthodontics office, relocate existing 
entrance and add parking spaces. The applicant is 803 Spring LLC, the owner of the 
property. Code Department recommends approval without conditions. 
 
Tip Huynh with Alcovy Consulting Engineering representing the client. I am 
available to answer any questions you may have. The exterior will be brick and 
painted to match the rest of the building. 
 
Chairman Eckles asked for any questions.  
Chairman Eckles for any opposition. None 
 
PH Closed 5:38 am 
 
Chairman Eckles entertained a motion. 
To Approve 
      Motion Treadaway. Second Parks 
      Motion Carried  
 
PH open 5:38 pm 
 
The Third item of business is for petition # VAR-000097-2021 for a variance of 
Article V, Sect 520, Table 3 of Zoning Ordinance for more parking spaces than 
required by the ordinance at 803 East Spring St. The applicant is 803 Spring LLC the 
owner of the property. Code Department recommends approval with no conditions.  
 
Chairman Eckles asked for questions.  
 
Treadaway asked if any signage changes. 
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Huynh stated there are none. 
 
Chairman Eckles asked for any opposition. None 
 
PH close 5:40 pm 
 
Chairman Eckles entertained a motion. 
To Approve 
      Motion Camp. Second Parks. 
      Motion Carried  
 
PH open 5:40 pm 
 
The Fourth Item of Business is for petition # RZ-000098-2021 for a rezone from 
PCD to PRD at 961 Good Hope Road. The applicant is Smith Planning Group of 
Watkinsville, GA. The are representing the developer, McKinley Homes. Code 
Department recommendation is to approve with conditions.  
 
Bob Smith with Smith Planning Group spoke to the request. Mr. Bill Schmitt of 
McKinley Homes accompanied him. He was the first to propose this property 18 
years ago. The new development is designed of the public realm. The street scape 
will have the curb, a verge where street trees are planted and then the sidewalks. 
The homes will have front porch with a minimum of two steps up to rise them above 
the sidewalks. The garages will be accessed by a rear alley. There are no front entry 
garages except on the very back of the subdivision where there is not room for an 
alley. The front entrance garages will be recessed from the front of the house.  
The proposal for the original commercial area will be to have some additional 
townhomes. The open parking area will remain and the open space will be a park 
with a pavilion, the mail kiosk, kids play area and passive recreation areas. A nature 
trail is also proposed along Grubby Creek. We are in agreement with staff 
recommendations #1 and 2 but would like more options on condition # 3. The 
condition requires the developer to provide a minimum of 3 of the following 
amenities for recreation. A pool, a playground, a pavilion, a club house or fitness 
center or play courts such as but not limited to tennis, volleyball and basketball.  
We would like to keep this as passive recreation but include the pavilion, and 
playground. They would like to have park benches as an amenity.  
 
Camp: How many homesites are planned?  
Smith: a total of 142. 44 townhomes and 98 single family dwellings. 
Sisk: will townhomes be elevated? 
Smith: yes 
Sisk: will the community be gated and fenced across the front of the green space? 
Smith: No, it will not be gated.  
Camp: what is the typical price point of the homes? 
Schmitt: high 200’s to low 300’s 
Parks: what is the estimated square footage of the homes? 
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Schmitt: the smallest townhome is 1800 to 2400 sq ft with 3 bedroom 2 to 2 ½ 
bathroom. 
Sisk: will the townhomes also include garage faces on the rear? 
Schmitt: All homes have two car garages including townhomes.  
Sisk: do all of your floor plans have bedrooms on the 2nd level?  
Schmitt: I believe so. 
 
Kelley: the original submission you have in front of you had 3 plans but the handout 
you have in front of you has 7. 
Eckles: What age group are you going for? 
Schmitt: Most plans are 2 story. Primarily families.  
Eckles: with families do you not think a recreation area would be a good idea? 
Schmitt: we have all the green space up front. There will be a tot lot.  
Treadaway: are there any landscaping illustrations for the greenspace area? 
Smith: no 
Camp: given the density of this plan, is there a development that has been finished 
that would be similar to what you have here? 
Kelley: There may be an example or two in the Covington area but no names to 
share. It is unique in the area and it was ahead of it’s time when originally 
presented. The hold back has been the Commercial area. 
 
Chairman Eckles asked for any questions.  
 
Smith: Are the front setbacks still 10 ft if they go to the PRD? 
Kelley: Yes 
Treadaway: There is a street in the middle of the greenspace. Is that a pedestrian 
street or vehicle driven street? 
Smith: it’s vehicle with parking on both sides. 
Treadaway: If this is a family park area it seems the traffic would be a lot for a play 
area.  
Smith: This already exist. There will be sidewalks on either side.  
Kelley: stated a hedge around the rectangular part would be safer.  
 
There was more discussion of the open area and parking area and what could be 
done to make it safer and the parking in the mail kiosk area.  
 
Chairman Eckles asked if there is any opposition? None 
 
PH close 5:58 pm 
 
Chairman Eckles entertained a motion. 
To approve with conditions presented by staff, park benches every 50 feet, and 
some form of landscaping to create a barrier between Church Street and the 
development.  
 
        

19



 5 

Motion Treadaway. Second None. 
      Motion dies for lack of second 
      No recommendation to Council 
 
PH open 6:00 pm 
 
The Fifth Item of Business is for petition # PCOM-000099-2021 for a COA for a 
new monument sign at 716 West Spring St. The applicant is Academy Lock and Key. 
Code Department recommends approval without conditions. 
 
Chris Terrell with Academy Lock and Key spoke to the request. He presented a 
Monument sign that is suitable to the CDO requirements. 
 
Chairman Eckles asked for questions. None. 
 
Chairman Eckles asked for opposition. None 
 
PH Closed 6:02 
 
Chairman Eckles entertained a motion. 
To Approve 
      Motion Camp. Second Parks. 
      Motion Carried COA Granted 
 
Old Business: None 
New Business: None 
 
Chairman Eckles entertained a motion to adjourn. 
To adjourn 
       

Motion Parks.  Second Treadaway  
 Meeting adjourned at 6:03 
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  Historic Preservation Commission 

Meeting Minutes 

April 27, 2021  

 

Present: Crista Carrell, Susan Brown, Mitch Alligood, Fay Brassie, Elizabeth Jones  

          

Absent:  None  

 

Staff:  Pat Kelley, Director of Planning & Code  

  Debbie Adkinson, Code Department Assistant 

  Brad Callender, Planner 

           

Visitors: Chris Collin  

 

 Meeting called to order at 6:00 P.M.  

 

Chairman Carrell asked if there were any changes or corrections to the March 23, 2021 minutes.  

 

To approve.   

     Motion by Brassie. Second by Alligood 

Motion carried.   

 

The First Item of Business:  Request for COA # HP-000101-2021 to remove awning at 107 and 

109 N Broad St. The applicant is 2nd Floor LLC, Owner of 109 N Broad. The awning spreads 

over both 107 and 109’s façade. The owner of 107 has given his consent for Chris Collin of 2nd 

Floor LLC to request this removal. 

 

Chris Collin spoke to the request. The adjoining awning is not an original. They would like to 

remove it and paint the brick. They are hoping to be able to paint and make it look similar to the 

front of Your Pie.  

 

Chairman Carrell asked for questions. 

 

Alligood asked it the building would be left the blue color? 

Collin: Yes. He likes the blue. 

Chairman Carrell: Will you be looking at the wood that is above the awning? 

Collin: Yes, the idea is to remove all of the wood on front of building and expose the brick. 

 They are using Nehemiah Construction to remove the awning.  

 

Susan Brown had a picture she presented to the Commission, Staff and Mr. Collin showing the 

buildings in 1947. It showed an awning in that period of time. It also showed the beautiful detail 

on the brick work behind the Tattoo sign. The building is the “B.S. Walker” building. He was a 

very prominent may in Monroe at one time.  

 

Chairman Carrell entertained a motion.  

To remove awning. 
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      Motion by Alligood. Second by Brown. 

      Motion Carried. COA Granted. 

 

        

 

 

Old Business:  

Chairman Carrell the state has not given any information on the grant. Hope to know something 

at the next meeting.  

 

Also revisiting the discussion on the Shutters at the former Hester House, the sign at Katie’s 

Diner, and the façade change on the Roe building. Patrick recommended the Commission 

composing a letter explaining the lack of a COA and/or the approved COA not being followed 

and sending to the owners of the business in question. Also, to have to use in the future.  

 

Kelley gave an update on the Katie’s Diner sign that he had spoke to the owner of the building to 

get the tenant to remove the mural on the window. The Commission Chairman state the mural 

sign was gone already. 

 

There was discussion about when someone comes into the Historic District and purchases a 

house, is there a way for them to be notified that they are in the Historic District. It was 

suggested that a plaque be placed on property.  

 

Brassie was happy to see the front of Addison’s Wonderland had been repainted to clean up the 

faded flower color. 

The Roe – the side of the building and windows are not as approved in the COA granted. The 

front façade has wood block where the COA was approved for painted concrete. Letter needs to 

be sent to the owners. Code Department will email packet for original COA request.  

 

New Business: 

 

Training for Commission on May 12th 2021.  

 

Possible educational training for new buyers or existing owners in the Historic District.   

 

There was some discussion about being more visible to the public. It was suggested that the 

paper be invited to set in on the meetings and write articles showing what the Historic 

Commission is all about. 

 

Chairman Carrell entertained a motion to adjourn 

 

To adjourn 

     Motion by Alligood. Second by Brown 

     Motion carried. Adjourned at 6:35 pm 
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Downtown Development Authority 
 

MINUTES 
 

Thursday, March 11, 2021 
8:00 AM 

City Hall - 215 N. Broad Street 
 

 
CALL TO ORDER 

Meeting was called to order at 8:03 am.  

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Vice Chair Meredith Malcom 
Secretary Andrea Gray 
Board Member Whit Holder 
Board Member Wesley Sisk 
Board Member Charles Sanders 
City Council Representative Ross Bradley 
Board Member Chris Collin 
 
CITY STAFF 
Sadie Krawczyk 
Leigh Ann Walker 

APPROVAL OF PREVIOUS MEETING MINUTES  

. DDA February Minutes 

Approved - Motion made by Board Member Holder, Seconded by Secretary Gray. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley, Board 
Member Collin 
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APPROVAL OF FINANCIAL STATEMENTS 

. DDA January Financials 

Approved - Motion made by Board Member Sanders, Seconded by City Council Representative 
Bradley. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley, Board 
Member Collin 
 

. 2021 DDA Budget 

Budget approved with an increase to the Development Project line item from $10,000 to 
$20,000 - Motion made by Vice Chair Malcom, Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley, Board 
Member Collin 
 

PUBLIC FORUM 

Steven Brand, Corey Ward, Tasha Hardigree, Beth Morgan, Natalie Pifer, and Charlotte and 
Nolan Gray were guests from the public.  

CITY UPDATE 

Highland parking lot improvements were approved by the city last Tuesday; Wayne Street 
pedestrian improvements are in the engineering phase; underground power is under 
construction to allow for the paving of S. Madison alongside the towngreen; Citywide Clean Up 
day is planned for Saturday, April 24th, meet at 9:00 am at City Hall.  

COUNTY UPDATE 

None. 

COMMUNITY WORK PLAN &REPORTS 

Existing Environment  
 

March 6th youth workday 

 

Infill Development  

Potential 2021 Projects: 
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-Ice Box project 
-Commercial Kitchen Project 
-Walton Mill Food Hall 
-Boutique Hotel Loan Fund 
-RFQ for Consultant on MPD/Wayne Street Block 

Entertainment Draws -  

 

PROGRAMS 

Events 

Car Show this Saturday, April 17-18 Dockdogs is next. Direct mail for event cards will take place 
this month.  

. 2021 Event Card 

Farmers Market 

FUNDING 

SPONSORSHIP 
 

$33,600 committed to date. 

FACADE GRANTS - None. 

COMMUNITY EVENT GRANTS - None. 

NEW BUSINESS 

City of Monroe Branding - www.brandmonroe.com  
Downtown business visit during next owner meeting and walking through town on 3/25.  

We received confirmation yesterday that the City of Monroe will be designated as a Georgia 
Exceptional Main Street. Public presentation will take place on April 13th at the City Council 
Meeting.  

ANNOUNCEMENTS: 

Next meeting scheduled, April 8th, at 8:00 am  at Monroe City Hall.  

GWA Downtown 5K will take place on Satuday, 3/20/21.  

ADJOURN 

Motion made by City Council Representative Bradley, Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley, Board 
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Member Collin 
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Convention and Visitors Bureau 
 

MINUTES 
 

Thursday, March 11, 2021 
8:00 AM 

City Hall - 215 N. Broad Street 
 

 
CALL TO ORDER 

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Vice Chair Meredith Malcom 
Secretary Andrea Gray 
Board Member Whit Holder 
Board Member Wesley Sisk 
Board Member Charles Sanders 
City Council Representative Ross Bradley 
Board Member Chris Collin 
 
CITY STAFF 
Sadie Krawczyk 
Leigh Ann Walker 

APPROVAL OF EXCUSED ABSENCES 

APPROVAL OF MINUTES FROM PREVIOUS MEETING 

. CVB February Minutes 

Approved - Motion made by City Council Representative Bradley, Seconded by Secretary Gray. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Secretary Gray, Board Member 
Holder, Board Member Sanders, Board Member Sisk, City Council Representative Bradley, 
Board Member Collin 
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APPROVAL OF CURRENT FINANCIAL STATEMENTS 

. CVB January Financials 

Approved - Motion made by City Council Representative Bradley, Seconded by Board Member 
Sisk. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Secretary Gray, Board Member 
Holder, Board Member Sanders, Board Member Sisk, City Council Representative Bradley, 
Board Member Collin 
 

. 2021 CVB Budget 

Approved as presented with an increase of the Total Magazines budget increased to $8,000.00 
- Motion made by Board Member Holder, Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Secretary Gray, Board Member 
Holder, Board Member Sanders, Board Member Sisk, City Council Representative Bradley, 
Board Member Collin 
 

Chairman's Report 

Chairman Anderson asked the board to begin thinking towards Bicentennial event planning and 
bring ideas to our next meeting.  

Director's Report 

Hotel interest in the site at Monroe Pavilion continues. The two parties are trying to come to 
terms on the lot price at this time.  

OLD BUSINESS 

NEW BUSINESS 

City rebranding effort. www.brandmonroe.com  

ANNOUNCEMENTS 

Next meeting will be April 8, 2021 at Monroe City Hall. 

ADJOURN 

Motion made by City Council Representative Bradley, Seconded by Vice Chairman Malcom. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Secretary Gray, Board Member 
Holder, Board Member Sanders, Board Member Sisk, City Council Representative Bradley, 
Board Member Collin 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Finance Committee, City Council 

From:  Les Russell, Director of Human Resources 

Department:  Citywide 

Date:  05/04/2021  

Subject:  Wellness Program 

 

 

Budget Account/Project Name: N/A 

Funding Source: 2021 Operating Budgets: Citywide 

     

Budget Allocation: $48,000.00  Estimate of: Employer Share 

Budget Available: $32,000.00    

Requested Expense: Est. Max: 
$14,100.00 

 Company of Purchase: Walton Athletic 24 

 

 

Recommendation:  
Staff recommends approval of the 2021 wellness plan that will provide a free membership for associates to Walton 
Athletic 24 at a cost of $2350.00 per month to the City of Monroe.  This is the equivalent of $10 per month per employee.  
This will run concurrent to the existing wellness coaching provided by the City. 
 
Background: 
The City of Monroe terminated the wellness program with CareATC in 2019.  Since that time, the City has partnered 
with both Dawn Young to provide wellness counseling and Walton Athletic 24 to provide wellness and workout facilities 
to the associates of the City of Monroe.   
 
To this point, the City has paid for the wellness coaching and has shared the expense with Walton Athletic 24 to provide 
workout facilities.  Currently, the amount being paid to Walton Athletic 24 is a $10.00 discount off of their regular price 
of $35.00 per month for an individual.  Walton Athletic 24 has discounted their price by $5.00 and the City has 
contributed $5.00, with the employee paying $20.00 per month for their membership.   
 
COVID-19 has de-railed the success we were experiencing in 2019 prior to the pandemic.  During the last quarter of 
2019, the wellness coach was having a positive impact on the health of the associates through one-on-one counseling 
and seminars on wellness techniques.  In the first quarter of 2020, the City engaged in a virtual walking challenge which 
saw each department competing against each other in a step challenge contest, which encouraged daily fitness walks.   
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

The plan is to create a fitness challenge to kick off the summer, to re-engage the wellness committee that was idled by 
the pandemic, and to encourage the associates of the City to focus on their physical health by working out at the Walton 
Athletic 24 facilities.   
 
This program will be closely evaluated during this six-month period and we will determine the benefit and viability of 
making it a permanent part of our wellness program in 2022.   
 
The City continues to experience good results due to the emphasis placed on wellness, physical health and the biometric 
screening, and deductible credits available to associates.  By funding these programs, we should continue to see a 
favorable impact on the health plan costs, through reductions in physician visits and pharmacy costs, plus the added 
benefit of high productivity.   

 
 
Attachment(s): 
Draft of Contract with Walton Athletic 24 
 
 

 

 

30



 

Page 1 of 3 

 

SERVICE AGREEMENT 

This SERVICE AGREEMENT (“Service Agreement”) is entered into by and between the 

City of Monroe, Georgia, a municipal corporation chartered under the laws of the State of Georgia 

(the “City”), and Walton Athletic 24 [INSERT ENTITY HERE], A Georgia [ENTITY] (“WA24”), 

on this ___ day of April, 2021 (the “Effective Date”). 

WHEREAS, the City desires to enter into and memorialize an agreement with WA24 

wherein City employees and their dependents will have access to the gym and fitness services 

offered by WA24; and 

WHEREAS, WA24 desires to provide services to City employees and their dependents 

pursuant to the terms and conditions outlined herein; and, 

WHEREAS, City employees and their dependents shall be provided access to the gyn and 

fitness services offered at 1205 W. Spring St., Monroe, Georgia (the “Gym”) pursuant to the terms 

and conditions of this Agreement; and 

WHEREAS, the City will pay WA24 a monthly fee as described herein for City employees 

and their dependents to have access to the Gym, and services offered by WA24; 

NOW, THEREFORE, for and in consideration of the terms and conditions outlined herein, 

the parties hereto do agree as follows: 

1. Obligations of the Parties: WA24 shall offer full, unlimited access to the Gym, fitness 

services and equipment offered by WA24 to all City employees and their dependents as 

further described herein for the duration of the Agreement (the “Fitness Services”).  

2. Term: The term of this Agreement shall be for one (1) initial term (“Initial Term”) 

commencing on the Effective Date hereof through December 31, 2021, and automatically 

renewing for unlimited one (1) year renewal terms for each subsequent calendar year 

(“Renewal Term”) unless terminated by the parties hereto. 

3. Fee Structure and Access:  

a. The City shall pay WA24 a monthly fee of Ten Dollars ($10.00) per employee, per 

month, for Fitness Services (the “Base Rate”). The Base Rate shall be determined 

annually, subsequent to the Initial Term, by the then-number of current, full-time 

employees of the City (the “Employee Number”) at the commencement of any 

subsequent Renewal Term. The Base Rate shall be paid in addition to any 

Dependent Rate as described hereinbelow.  

b. The parties acknowledge that dependents of city employees shall be eligible to 

receive access to the Gym and Fitness Services for an additional monthly fee on 

top of the Base Rate for a fee of Twenty Dollars ($20.00) per additional individual 

city employee dependent (“Dependent Rate”) or Thirty-Five Dollars ($35.00) for 

an entire family (“Family Rate”). 

c. The City shall pay a total “Monthly Fee” to WA24 consisting of the Base Rate plus 

any additional Dependent Rate or Family Rate fees as established by the parties 

prior to each respective calendar month. The Monthly Fee shall be due on or before 
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the first day of each respective calendar month of any Initial Term or subsequent 

Renewal Term.    

4. Initial Base Rate. As of the Effective Date, for the purposes of calculating the Base Rate of 

the Initial Term, the Employee Number for the Initial Term shall be 235. 

5. Access: Employees shall be permitted access to the Gym and Fitness Services during public 

hours of operation as set forth by WA24. The parties acknowledge that City employees or 

their dependents may at their own cost purchase a key card from WA24 for Twenty-Five 

Dollars ($25.00) allowing 24-hour access to the Gym and Fitness Services (“Key Card”). 

This Key Card is separate and apart from any services or covenants of the Parties related 

to this Agreement and the Monthly Fee, and is in addition to any obligations contained 

herein. WA24 shall be responsible for collecting any fees associated with any Key Card 

directly from City employees or their dependents who wish to obtain 24-hour access. The 

City shall not be responsible for any obligation, liability or issue stemming from a City 

employee or their dependent’s decision to purchase a Key Card.  

6. Termination: Either party shall have the right to terminate this Agreement upon thirty (30) 

days written notice to the other, said notice to be delivered in electronic form at either 

Party’s regularly used email address, USPS first class mail, or statutory overnight delivery 

to the following: 

To the City: 

City of Monroe, Georgia 

Attn: Logan Propes 

215 N. Broad Street 

Monroe, Georgia 30655 

To WA24: 

Walton Athletic 24 

1205 W. Spring St., 

Monroe, Georgia 30655 

7. Governing Law: This Agreement shall be construed, interpreted and enforced according to 

the laws of the State of Georgia, provided, however, that if Georgia conflict or choice of 

law rules would choose the law of another State, the parties herby waive such rules and 

agree that Georgia substantive, procedural and constitutional law shall nonetheless govern. 

 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 

[SIGNATURE PAGE FOLLOWS] 
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IN WITNESS WHEREOF, the Parties have hereunto set their hand and seal on the 

Effective Date written above. 

 

 

WA24: 

 

___________________________________ 

William Berry 

[Owner] 

 

 

CITY: 

 

___________________________________ 

Logan Propes 

City Administrator 
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215 North Broad Street  Monroe, GA 30655  770.267.7536 
 

 
To:  Public Works Committee, City Council 

From:  Chris Bailey, Assistant City Administrator 

Department:  Public Works  

Date:  04/21/21 

Subject:  Odorization Control System – Transfer Station  

 

 

Budget Account/Project Name: Transfer Station CIP (2019/2020/2021) 

Funding Source: Solid Waste CIP Funding 

Budget Allocation: $350,000.00    

Budget Available: $45,475.21    

Requested Expense: $15,133.56  Company of Record: CupriDyne Clean  

 

 

Description:  
This item is to request the approval of CupriDyne Clean to provide all equipment and installation labor of an 
odor control misting system at the Solid Waste Transfer Station on Cherry Hill Road. The installation will take 
approximately five (5) days once scheduled. This will provide an iodine-based chemical which is a more natural 
odor control than some other systems. This project will be an additionally added project to the transfer station 
2021 CIP. 
 
Background: 
The City of Monroe is coming to the conclusion of a multiyear process of upgrading and rehabilitating the 
Solid Waste Transfer Station. This process has included catch basin and pump repairs, floor replacements, 
wall repairs and reinforcement, and now include odorization, safety cleaning and painting, fencing, 
landscaping, and other components to bring the area into full EPD compliance and increase the lifespan of 
the facility. 
 
Attachment(s): 
CupriDyne Clean Quote – 1 page 
Air One Quote – 2 pages 
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215 North Broad Street  Monroe, GA 30655  770.267.7536 
 

 
To:  Public Works Committee, City Council 

From:  Chris Bailey, Assistant City Administrator 

Department:  Public Works  

Date:  04/22/21 

Subject:  Fence Extension – Transfer Station  

 

 

Budget Account/Project Name: Transfer Station CIP (2019/2020/2021) 

Funding Source: Solid Waste CIP Funding 

Budget Allocation: $350,000.00    

Budget Available: $30,341.65    

Requested Expense: $12,264.34  Company of Record: Elite Fence Company  

 

 

Description:  
This item is to request the approval of Elite Fence Company to install 630’ additional feet of 6’ chain-link 
fencing with screen at the Solid Waste Transfer Station on Cherry Hill Road. This installation will completely 
fence the area to keep debris from escaping the facility and entering the adjacent property, and also provide 
an additional site barrier. This project will be an additionally added project to the transfer station 2021 CIP. 
 
Background: 
The City of Monroe is coming to the conclusion of a multiyear process of upgrading and rehabilitating the 
Solid Waste Transfer Station. This process has included catch basin and pump repairs, floor replacements, 
wall repairs and reinforcement, and now include odorization, safety cleaning and painting, fencing, 
landscaping, and other components to bring the area into full EPD compliance and increase the lifespan of 
the facility. 
 
Attachment(s): 
Elite Fence Company Quote – 1 page 
Roberts Fence Company Quote – 1 page 
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      ESTIMATE 

                                                                             3/04/2021 

 

 

 

ATTN:         ELITE FENCE COMPANY LLC          

NAMECITY OF MONROE                                                2319 BRADLEY GIN RD 

                                 MONROE, GA. 30656 

ADDRESS:                                           OFFICE: 770-207-6674             

                                         FAX:  877-747-9178          

        MOBILE: 678-409-2429 

JOB SITE:                                                                             SPENCER HORACEK    

             

MOBILE:  

FAX:                

 

BID: A 

 

  

INSTALL 630’ 6’ +1 GALV CHAINLINK  

INSTALL SCREEN  

 

TOTAL INSTALLED PRICE                                                    $ 12,264.34 

 

 

 

ELITE FENCE COMPANY has workman’s comp. and general liability. 

 

ELITE FENCE COMPANY will not be responsible for any underground utilities that are not 

spotted by utilities protection. 
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Roberts Fence Company 

Transfer Station Job Quote 

 

 

 

630’ of 6’ plus 1 commercial galvanized chain link            $14,780.00 

w/ screen Installation 
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215 North Broad Street  Monroe, GA 30655  770.267.7536 
 

 
To:  Public Works Committee, City Council 

From:  Chris Bailey, Assistant City Administrator 

Department:  Public Works  

Date:  04/22/21 

Subject:  Exterior Repair and Cleaning – Transfer Station  

 

 

Budget Account/Project Name: Transfer Station CIP (2019/2020/2021) 

Funding Source: Solid Waste CIP Funding 

Budget Allocation: $350,000.00    

Budget Available: $18,077.31    

Requested Expense: $15,737.00  Company of Record: Garland Company  

 

 

Description:  
This item is to request the approval of Garland Company to repair/paint damaged metal panels and pressure 
wash the exterior at the Solid Waste Transfer Station on Cherry Hill Road. This work will take place during the 
weekend when the facility is closed to the public so disturbance to operations is non-existent and be 
performed by Tera-Systems. This project will be an additionally added project to the transfer station 2021 
CIP. 
 
Background: 
The City of Monroe is coming to the conclusion of a multiyear process of upgrading and rehabilitating the 
Solid Waste Transfer Station. This process has included catch basin and pump repairs, floor replacements, 
wall repairs and reinforcement, and now include odorization, safety cleaning and painting, fencing, 
landscaping, and other components to bring the area into full EPD compliance and increase the lifespan of 
the facility. 
 
Attachment(s): 
Garland Company Quote – 2 pages 
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1.

2.

3.

Item # Unit Price Quantity Unit Extended Price

13,000.00$     1            Total 13,000$            

13,000$            

Date Submitted: 04/28/2021

Proposal #: 25-GA-210372

Garland/DBS, Inc.

3800 East 91
st

 Street

Cleveland, OH 44105

Phone:  (800) 762-8225

Fax: (216) 883-2055

ROOFING MATERIAL AND SERVICES PROPOSAL

City of Monroe

Public Works

213 Cherry Hill Rd

Monroe, GA 30656

Labor and Materials - Innovative Roofing Group

Sub Total Prior to Multipliers

Attachment C: Bid Form - Line Item Pricing Breakdown

Item Description

Includes all materials, taxes, insurance, and labor needed for a complete repair.

MICPA # PW1925

Georgia General Contractor License #: GCCO003281

Scope of Work: Rear Garbage Collector Building - Cleaning, Painting & Exterior Wall Repairs

Pressure was the entire exterior of the building.

Replace / repair damaged metal side panels on the exterior of the building. This should 

include approximately 3 panels on one side and 4 panels on the other side.

Purchase orders to be made out to: Garland/DBS, Inc.

Please Note:  The following budget/estimate is being provided according to the pricing established 

under the Master Intergovernmental Cooperative Purchasing Agreement (MICPA) with Racine 

County, WI and OMNIA Partners, Public Sector (U.S. Communities).  The line item pricing 

breakdown from Attachment C: Bid Form should be viewed as the maximum price an agency will 

be charged under the agreement.  Garland/DBS, Inc. administered an informal competitive process 

for obtaining quotes for the project with the hopes of providing a lower market-adjusted price 

whenever possible.

Page 1 of 2
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23.167

14 13,000$ % 1,820$              

14,820$            

506.00$          1            Total 506$                 

411.00$          1            Total 411$                 

15,737$            

15,737$       

Proposal Price Based Upon Market Experience: 15,737$       

Clarifications/Exclusions:

1.

2.

3.

4.

5.

Respectfully Submitted,

Matt Egan

Garland/DBS, Inc.

(216) 430-3662

Garland Material / Shipping and Handling Allowance

Sub Total After Multipliers

Any work not exclusively described in the above proposal scope of work is excluded. 

Permits are excluded.

Bonds are excluded.

Plumbing, Mechanical, Electrical work is excluded.

Interior Temporary protection is excluded.

If you have any questions regarding this proposal, please do not hesitate to call me at my number 

listed below.

Matt Egan

Garland General Conditions:

Total After Multipliers

Additional repair options:  Option 1:  Cost of Quote Plus 

Mark-Up (Used when repair and installation services 

line item pricing is not available and services 

performed are to be performed by a contractor. 

Requires a quote on corporate letterhead that cannot 

exceed $25,000)

Cost plus added to quote

Total Maximum Price of Line Items under the MICPA:

Potential issues that could arise during the construction phase of the project will be addressed via 

unit pricing for additional work beyond the scope of the specifications. Proposal pricing valid 60 

days from proposal date listed above.  

Page 2 of 2
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council, Committee, Mayor, City Administrator 

From:  Rodney Middlebrooks, Director of Water & Gas 

Department:  Natural Gas 

Date:  5/4/2021 

Description:  Approval - Carwood Drive Gas Main Replacement 

 

 

Budget Account/Project Name: 21-004  

Funding Source: CIP Gas Main Renewal 

     

Budget Allocation: $316,494.00      

Budget Available: $265,189.00    

Requested Expense: $75,600.00  Company of Purchase: Southern Pipeline 

 

 

Recommendation: Staff recommends approval for 3,500 feet of 2" steel main replacement along Carwood 
Drive by Southern Pipeline for the amount of $75,600.00. 
 
 
Background: During recent leak repairs, staff discovered sections of bare steel pipe installed in areas along 
Carwood Drive. When bare steel is found in the system, it must be replaced according to the City's DIMP 
Plan (Distribution Integrity Management Program). PHMSA implemented the integrity management 
regulations for hazardous liquid and gas transmission pipelines. The regulations aim to assure pipeline 
integrity and further improve the safety of pipeline transportation.  
 
 
Attachment(s): 
Southern Pipeline Bid 
Harrison & Harrison Bid 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council, Committee, Mayor, City Administrator 

From:  Rodney Middlebrooks, Director of Water & Gas 

Department:  Water Distribution 

Date:  5/4/2021 

Description:  Approval to purchase 2021 Ford F450 service truck 

 

 

Budget Account/Project Name:   

Funding Source: Utility CIP 

     

Budget Allocation: $0.00      

Budget Available: $0.00    

Requested Expense: $60,385.00  Company of Purchase: Atkins Ford Winder 

 

 

Recommendation: Staff recommends approval to purchase a 2021 Ford F450 service body truck for water 
distribution from Atkins Ford Winder in the amount of $60,385.00 
 
 
Background: Motors gone in both water crew trucks. One of the trucks was worth replacing the motor in 
but the second one was not. Both crews are currently working out of single cab trucks borrowed from other 
departments.  
 
 
Attachment(s): 
Atkins Ford Bid 
Loganville Ford Bid 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 

To: 

From: 

Department: 

Date: 

Subject: 

Planning & Code Committee 

Sadie Krawczyk 

Economic Development 

05-04-2021

Master Plan Design Services - Old Walton Plaza Shopping Center 

Budget Account/Project Name: BLAINE STATION MASTER PLAN/PLANNED DISTRICTS ZONING UPDATE 

Funding Sources: General Fund  

Budget Allocation: $38,200.00 

Budget Available: $38,200.00 (pending budget 
amendment approval) 

Requested Expense: $38,200.00 Company of Purchase: Lord Aeck Sargent 

Description:  
Lord Aeck Sargent submitted the attached proposal to provide the scope of services stated in the RFQ. City staff 
recommends approval to hire the firm to perform tasks listed therein.  

Background: 
The City of Monroe issued a Request for Qualifications (RFQ) for Professional Consulting & Planning Services to 
develop a Planned Commercial Development zoning and review and offer updates to the City’s Planned 
Development District zoning sections in general. 7 firms responded to the RFQ, and the selection committee 
individually reviewed and rated each submission.  

Attachment(s): 
Lord Aeck Sargent Statement of Qualifications for Professional Consulting & Planning Services 
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CODE DEPARTMENT 

_____________________________________________________________________________________________ 
 
 
April 6, 2021 
 
 
To Whom It May Concern: 
 
 
 
Below you will find information regarding a Legal Notice scheduled to run in The Walton Tribune on  
 
_April 4, 2021__ concerning a Variance adjacent to your property. 
 
Being an adjoining property owner, this could be of interest to you. 
 
BE ADVISED OF THE DATE, TIME AND PLACE OF PUBLIC HEARING:  
 
 
Planning Commission: __April 20, 2021_____________________ 
 
Will be held at 215 N Broad St at 5:30 PM on the following application:  
 
 
City Council: __May 11, 2021____________________________ 
 
Will be held in the meeting room at 215 N Broad Street at 6:00 PM on the following application:  
 
 

1. Variance – 803 East Spring Street 
 

 
 
 
 
Copies of application submittal can be viewed on line at www.monroega.com 
Choose Government, Agendas Meetings, & Minutes, choose the meeting you plan to attend for this 
application. 
 
If you are interested in speaking at the Council Meeting for or against the request, you will need to sign 
up before the meeting starts. 
 
 
Sincerely, 
Debbie Adkinson 
Code Department Assistant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

215 North Broad Street • Post Office Box 725 • Monroe, Georgia 30655 
Telephone 770.2 0 7 . 4 6 7 4  • Email codedept@monroega.gov 
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CODE DEPARTMENT 

_____________________________________________________________________________________________ 
 
 
April 6, 2021  
 
 
To Whom It May Concern: 
 
 
 
Below you will find information regarding a Legal Notice scheduled to run in The Walton Tribune on  
 
__March 28, 2021____________________ concerning a Rezone adjacent to your property. 
 
Being an adjoining property owner, this could be of interest to you. 
 
BE ADVISED OF THE DATE, TIME AND PLACE OF PUBLIC HEARING:  
 
 
Planning Commission: ___April 20, 2021____________________ 
 
Will be held at 215 N Broad St at 5:30 PM on the following application:  
 
 
City Council: __May 11, 2021____________________________ 
 
Will be held in the meeting room at 215 N Broad Street at 6:00 PM on the following application:  
 
 

1. Rezone – 961 Good Hope Rd   
 
 
 
 
 
Copies of application submittal can be viewed on line at www.monroega.com 
Choose Government, Agendas Meetings, & Minutes, choose the meeting you plan to attend for this 
application. 
 
If you are interested in speaking at the Council Meeting for or against the request, you will need to sign 
up before the meeting starts. 
 
 
Sincerely, 
Debbie Adkinson 
Code Department Assistant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

215 North Broad Street • Post Office Box 725 • Monroe, Georgia 30655 
Telephone 770.2 0 7 . 4 6 7 4  • Email codedept@monroega.gov 
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CODE DEPARTMENT 

_____________________________________________________________________________________________ 
 
 
April 6, 2021 
 
 
To Whom It May Concern: 
 
 
 
Below you will find information regarding a Legal Notice scheduled to run in The Walton Tribune on  
 
_April 4, 2021__ concerning a Variance adjacent to your property. 
 
Being an adjoining property owner, this could be of interest to you. 
 
BE ADVISED OF THE DATE, TIME AND PLACE OF PUBLIC HEARING:  
 
 
Planning Commission: __April 20, 2021_____________________ 
 
Will be held at 215 N Broad St at 5:30 PM on the following application:  
 
 
City Council: __May 11, 2021____________________________ 
 
Will be held in the meeting room at 215 N Broad Street at 6:00 PM on the following application:  
 
 

1. Variance – 803 East Spring Street 
 

 
 
 
 
Copies of application submittal can be viewed on line at www.monroega.com 
Choose Government, Agendas Meetings, & Minutes, choose the meeting you plan to attend for this 
application. 
 
If you are interested in speaking at the Council Meeting for or against the request, you will need to sign 
up before the meeting starts. 
 
 
Sincerely, 
Debbie Adkinson 
Code Department Assistant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

215 North Broad Street • Post Office Box 725 • Monroe, Georgia 30655 
Telephone 770.2 0 7 . 4 6 7 4  • Email codedept@monroega.gov 
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CODE DEPARTMENT 

_____________________________________________________________________________________________ 
 
 
April 6, 2021  
 
 
To Whom It May Concern: 
 
 
 
Below you will find information regarding a Legal Notice scheduled to run in The Walton Tribune on  
 
__March 28, 2021____________________ concerning a Rezone adjacent to your property. 
 
Being an adjoining property owner, this could be of interest to you. 
 
BE ADVISED OF THE DATE, TIME AND PLACE OF PUBLIC HEARING:  
 
 
Planning Commission: ___April 20, 2021____________________ 
 
Will be held at 215 N Broad St at 5:30 PM on the following application:  
 
 
City Council: __May 11, 2021____________________________ 
 
Will be held in the meeting room at 215 N Broad Street at 6:00 PM on the following application:  
 
 

1. Rezone – 961 Good Hope Rd   
 
 
 
 
 
Copies of application submittal can be viewed on line at www.monroega.com 
Choose Government, Agendas Meetings, & Minutes, choose the meeting you plan to attend for this 
application. 
 
If you are interested in speaking at the Council Meeting for or against the request, you will need to sign 
up before the meeting starts. 
 
 
Sincerely, 
Debbie Adkinson 
Code Department Assistant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

215 North Broad Street • Post Office Box 725 • Monroe, Georgia 30655 
Telephone 770.2 0 7 . 4 6 7 4  • Email codedept@monroega.gov 
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Automated School Zone   
Safety Program

For Monroe, Georgia

208



Why School Zone Safety?

209



Simply put: pedestrians are dying at alarming rates.  

• Cars are getting safer, but roads are more dangerous 
than ever for pedestrians.

• Georgia schools are ranked as the 14th most dangerous 
in the nation, with an overall grade of “D” from School 
Safety firm ZenDrive.

210



Monroe Schools Are No Exception

RedSpeed will help dramatically reduce the number of speeders near Monroe schools.

• RedSpeed conducted traffic studies in coordination with the Police Department looking at some of the 
school zones known to have high numbers of speeders and measured all vehicles traveling faster than 
10 miles per hour over the speed limit.

• In a single day, three (3) schools had 1,000+ drivers exceeding 10+ miles per hour over the speed limit 
and an additional school had nearly 400.
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 Bill Highlights:  
 State‐wide School Zone Enforcement
 School zone is defined as area within 1,000 

feet of the boundary of any public or private 
elementary or secondary school

 Violations for speed exceeding 10 MPH
 30 day warning period
 Signs must placed prior to camera location
 Speed may be enforced only when the 

school is in session and one hour before 
classes and one hour after

 GDOT must approve and issue permits for 
camera placement

 $75 fine for first violation and $125 fine for 
second violation

 No points or insurance ramifications
 Fines must be used to fund local law 

enforcement or public safety initiatives

Georgia’s 
Legislature 

passed House 
Bill 978 to solve 
this problem.

Bottom Line: This is a fair bill that takes police and motorist feedback into account to protect kids.
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RedSpeed Will Help the City 
Stop Speeders in School Zones.

213



 No cost to the City, completely violator‐funded 
program.

 RedSpeed will install, maintain and operate all 
equipment, services and software necessary for a 
complete turn‐key program.

 All violations must be approved by a Monroe Police 
Officer

 RedSpeed collects 35% per paid violation, the City 
retains 65% of each paid violation.

 In addition to safer school zones, the City will get 
advanced safety tools including ALPR (Amber Alerts!) 
and HD video viewable in real‐time and archived            
at no cost  

 Utilized by over 50 Georgia jurisdecitions like Snellville, 
Alpharetta, Duluth and Roswell

A Simple Value 
Proposition
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Conclusion

RedSpeed will help you achieve your safety goals.  

 Dramatically Safer School Zones. You can help turn 
the tide on pedestrian safety.  

 Violator Funded: No out of pocker cost to the City.

 Best technology: Police Department will receive 
world class technology at no cost to citizens

Thank you for this opportunity to present the RedSpeed safety program.  We would be 
honored to help you implement a world‐class program today.
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215 North Broad Street  Monroe, GA 30655  770.267.7536 
 

 
To:  City Council 

From:  Logan Propes, City Administrator 
Chris Bailey, Assistant City Administrator 
 

Department:  Administration  

Date:  04/22/21 

Subject:  Walton Plaza Facility Exterior and Roof Renovation - Remaining Buildings 

 

 

Budget Account/Project Name: Plaza Facility Renovation 

Funding Source:  Utility Reserves (BORROW) & 2020 Bond Funds – Telecom portion 

Budget Allocation: $0.00    

Budget Available: $14,055,681.00    

Requested Expense: $1,449,936.00  Company of Record: Garland Company  

 

 

Description:  
This item is to request the approval of the roof and exterior renovation of the remaining Plaza Shopping 
Center buildings.  
 
Background: 
All roof replacement and mechanical removal will be performed by Innovative Roofing Group ($1,198,654), 
and all exterior renovation and painting will be performed by Tera Systems, LLC ($251,282). The total for 
building A (30y roof, mechanical, exterior) will be $478,648 and the total for buildings BCDE (20y roof, 
mechanical, exterior, store front) will be $971,288. This will complete the renovation of all of the existing 
facilities in what was the Plaza Shopping Center as purchased by the City of Monroe. This proposal allows for 
a matching appearance of all of the store fronts and buildings at the former Plaza Shopping Center. 
 
Building A will be a future home office for telecom as we enhance the fiber-optics operations and create head-
end redundancy. This portion of the rehab can be funded from the 2020 Bond proceeds totaling $478,678.  
The remainder of the funds would be from borrowing from ourselves and paying back through lease proceeds 
in the future along with new utility revenues from the tenants and also sale of future outparcels after master 
planning and rezoning. The sale of the current police department will defray the new police department 
complex. Staff will search for additional loans for finishing the buildings mechanical, electrics, and white-
boxing.   
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215 North Broad Street  Monroe, GA 30655  770.267.7536 
 

 
The City of Monroe has completed the interior/exterior repair and renovation to the Police / Municipal Court 
portion of former Plaza Shopping Center, and is now seeking to renovate the remaining buildings for increased 
value in the former Plaza Shopping Center for lease of properties. Finishing buildings B though E will add an 
additional 46,300 square feet of available commercial retail space to the city.  
 
Attachment(s): 
Plaza Layout – 1 page 
Garland Company Quote – 6 pages 
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Preparation

1.

Insulation

2.

3.

4.

Roof System

5.

6.

Install one ply of Mod Bit Base Sheet over the wood fiber board in Type III Asphalt per 

specifications and installation details.

Install one ply of Mineral Mod Bit Cap Sheet over the base sheet in Type III Asphalt per 

specifications and installation details.

Garland/DBS, Inc.

3800 East 91
st

 Street

Cleveland, OH 44105

Phone:  (800) 762-8225

Fax: (216) 883-2055

ROOFING MATERIAL AND SERVICES PROPOSAL

City of Monroe

Plaza Center Buildings

140 Blaine St

Monroe, GA 30655

Date Submitted: 02/16/2021

Proposal #: 25-GA-210110

Install a new layer of fully adhered ½” inch Wood Fiber Board Prime board over the ISO 

using Type III Asphalt, using the specified application rates as provided by the wind uplift 

calculations.

At parapet walls and units, install appropriate crickets to accommodate best drainage into 

the roof drains.

MICPA # PW1925

Georgia General Contractor License #: GCCO003281

Scope of Work: Base Bid #1 - Roof A (Mod Bit Roof - Tear Off and New Roof Installation)

Tear off the existing roof system down to the metal deck.

Install a new layer of mechanically attached (R-25) ISO insulation, down over the metal 

deck using in the approved fastening pattern as provided by the wind uplift calculations.

Purchase orders to be made out to: Garland/DBS, Inc.

Please Note:  The following budget/estimate is being provided according to the pricing established 

under the Master Intergovernmental Cooperative Purchasing Agreement (MICPA) with Racine 

County, WI and OMNIA Partners, Public Sector (U.S. Communities).  The line item pricing 

breakdown from Attachment C: Bid Form should be viewed as the maximum price an agency will 

be charged under the agreement.  Garland/DBS, Inc. administered an informal competitive process 

for obtaining quotes for the project with the hopes of providing a lower market-adjusted price 

whenever possible.

Page 1 of 6

219



Flashings

7.

8.

9.

10.

Metal and Misc. Details

11.

12.

13.

Base Bid #1 - Roof A (Mod Bit Roof - Tear Off and New Roof Installation):

Proposal Price Based Upon Market Experience: 419,943$     

Garland/DBS Price Based Upon Local Market Competition:

Innovative Roofing Group

Tera Systems LLC

Veteran Builders LLC

Preparation

1.

2.

Repairs

3.

4.

5.

Coating

6.

7.

Base Bid #1 - Roof A Walls Restoration:

Proposal Price Based Upon Market Experience: 54,991$       

Garland/DBS Price Based Upon Local Market Competition:

Tera Systems LLC

Innovative Roofing Group

Veteran Builders LLC

419,943$      

442,598$      

Replace all damaged storm collars and metal clamps as necessary.

Provide a 3 yr labor warranty from the contractor installing the roof system.

Install new 2-ply base flashings to all curbs and walls using the same rolls as above 

according to specifications and installation details. On flashings over 24" tall, terminate 

the mod bit at 12" and install KEE Stone FB Membrane above that on the wall to the top.

Terminate the top of the flashings using a tbar. On exposed tbar, seal the top of the base 

using Tuff Stuff MS sealant before installing the counter flashing metal.

Three course all vertical base flashing laps using Silver Flash and 6” Garmesh.

Install new boots, pitch pans, etc. on all details as needed using the proper details.

Install new fabricated Pre-Fabricated 24-gauge Kynar Coated Perimeter Metal on all 

perimeters. Install new counter flashing on all curbs.

624,174$      

Scope of Work: Base Bid #1 - Roof A Walls Restoration

Pressure wash blockwall and exterior wood areas to where new materials are going to be 

applied. Ensure dirt, mold and debris are removed.

Repair all cracks in block larger than 1” inch using gar rock concrete patch material.

Remove all existing wall joint sealant and reseal with tuff stuff sealants.

Repair all cracks in block less than 1” inch using tuff stuff sealant.

Apply base coat of elastomeric tuff coat at 150 sq ft per gallon and allow minimum two 

hour cure.

Apply top coat of elastomeric tuff coat at 150 sq ft per gallon.

Use garland b-clean masonry cleaner in accordance with data sheet where mold or 

efflorescence cannot be removed by pressure washing.

54,991$        

60,537$        

79,275$        

Page 2 of 6
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1.

2.

Add Alternate to Base Bid #1:

Proposal Price Based Upon Market Experience: 3,714$         

Garland/DBS Price Based Upon Local Market Competition:

Innovative Roofing Group

Tera Systems LLC

Veteran Builders LLC

Preparation

1.

Insulation

2.

3.

Roof System

4.

Flashings

5.

6.

7.

8.

Metal and Misc. Details

9.

10.

11.

12.

3,714$          

8,678$          

11,927$        

Tear off the existing roof system down to the metal deck.

Scope of Work: Add Alternate to Base Bid #1

Removal and disposal of existing mechanical units (3 Units).

On Sect C, install new thru-wall scuppers fabricated from KEE Clad metal and install 

retrofit drains in the existing drains. Sump around the drains 4' in each direction

Replace all damaged storm collars and metal clamps as necessary.

Scope of Work: Base Bid #2 - Roof B, C, D & E (Single Ply Roof - Tear Off and New Roof 

Installation)

Provide a 3 yr labor warranty from the contractor installing the roof system.

Install new hat channel and plywood on the back of the front wall.

Install new flashings to all curbs and walls using the same rolls as above according to 

specifications and installation details.

Terminate the top of the flashings using a tbar. On exposed tbar, seal the top of the base 

using Tuff Stuff MS sealant before installing the counter flashing metal.

Install new boots, pitch pans, etc. on all details as needed using the proper details.

Install new fabricated Pre-Fabricated 24-gauge Kynar Coated Perimeter Metal on all 

perimeters. Install new counter flashing on all curbs.

Install a new layer of mechanically attached (R-25) ISO insulation(using 2+ layers), down 

over the metal deck using in the approved fastening pattern as provided by the wind uplift 

calculations.

At parapet walls and units, install appropriate crickets to accommodate best drainage into 

the roof drains.

Install one ply of 60 mil KEE Single Ply Membrane over the insulation and attach it 

mechanically using approved fasteners and plates, per installation instructions.

Installation of metal covering over the curbs for waterproof protection unitl new 

mechanical units are installed.
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Base Bid #2 - Roof B, C, D & E (Single Ply Roof - Tear Off and New Roof Installation):

Proposal Price Based Upon Market Experience: 766,862$     

Garland/DBS Price Based Upon Local Market Competition:

Innovative Roofing Group

Tera Systems LLC

Veteran Builders LLC

Front Metal Panels (Metal Restoration)

Preparation

1.

Metal System

2.

3.

4.

5.

Coating System

6.

7.

8.

9.

10.

Misc. Repairs

11.

12.

13.

14.

Exterior Walls Section B, C, D & E (Walls Restoration)

Preparation

1.

799,278$      

1,280,604$   

766,862$      

Apply top coat of elastomeric tuff coat at 150 sq ft per gallon.

Replace all existing panels that have large holes or damage and cannot be repaired.

Prime the areas and metal flashings using one coat of Rust-Go primer at the required 

application rates shown on the data sheets.

Repair all cracks in block larger than 1” inch using gar rock concrete patch material.

Remove all existing wall joint sealant and reseal with tuff stuff sealants.

Repair all cracks in block less than 1” inch using tuff stuff sealant.

Coat the areas with 2 coats using a Sherwin Williams DTM Metal Roof Paint in a standard 

color to be chosen at a later date.

Scope of Work: Base Bid #2 - Front Metal Panels (Metal Restoration) and Exterior Walls 

Section B, C, D & E (Walls Restoration)

Pressure wash the metal panels on the front to remove dirt and debris.

Remove all failed sealants from the perimeter counter flashing metal install new sealants 

using Tuff Stuff MS sealants.

Pressure wash blockwall, exterior metal, exterior wood areas to where new materials are 

going to be applied. Ensure old paint, dirt, mold and debris are removed. Metal areas 

need to have rust removed completely.

Apply base coat of elastomeric tuff coat at 150 sq ft per gallon and allow minimum two

hour cure.

Pressure wash the brick and sidewalk on the front to remove dirt and debris.

Remove and replace all window sealants from the frame to brick joints using Tuff Stuff

MS sealant

Install a new base joint on the sidewalk to wall transition using backer-rod and

Greenlock XL Sealants.

Remove the existing lining on the sidewalk cover and replace it with new LED Lighting

of a similar updated design.

Page 4 of 6

222



2.

Repairs

3.

4.

5.

Coating

6.

7.

Base Bid #2 - Front Metal Panels and Exterior Walls Section B, C, D & E:

Proposal Price Based Upon Market Experience: 173,482$     

Garland/DBS Price Based Upon Local Market Competition:

Tera Systems LLC

Veteran Builders LLC

Innovative Roofing Group

1.

Base Bid #2 - Additional Wall Sections:

Proposal Price Based Upon Market Experience: 22,809$       

Garland/DBS Price Based Upon Local Market Competition:

Tera Systems LLC

1.

2.

Add Alternate to Base Bid #2:

Proposal Price Based Upon Market Experience: 8,135$         

Garland/DBS Price Based Upon Local Market Competition:

Innovative Roofing Group

Tera Systems LLC

Veteran Builders LLC

Scope of Work: Base Bid #2 - Additional Wall Sections

Follow the same scope of work listed above in Base Bid #2 for the Exterior Wall 

Restoration work

22,809$        

8,135$          

18,327$        

28,062$        

Installation of metal covering over the curbs for waterproof protection unitl new 

mechanical units are installed.

177,893$      

211,280$      

Scope of Work: Add Alternate to Base Bid #2

Removal and disposal of existing mechanical units (7 Units).

Apply base coat of elastomeric tuff coat at 150 sq ft per gallon and allow minimum two 

hour cure.

Apply top coat of elastomeric tuff coat at 150 sq ft per gallon.

Use garland b-clean masonry cleaner in accordance with data sheet where mold or 

efflorescence cannot be removed by pressure washing.

173,482$      

Repair all cracks in block larger than 1” inch using gar rock concrete patch material.

Remove all existing wall joint sealant and reseal with tuff stuff sealants.

Repair all cracks in block less than 1” inch using tuff stuff sealant.
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Clarifications/Exclusions:

1.

2.

3.

4.

5.

Respectfully Submitted,

Matt Egan

Garland/DBS, Inc.

(216) 430-3662

If you have any questions regarding this proposal, please do not hesitate to call me at my number 

listed below.

Matt Egan

Any work not exclusively described in the above proposal scope of work is excluded. 

Permits are excluded.

Bonds are included.

Plumbing andElectrical work is excluded.

Interior Temporary protection is excluded.

Potential issues that could arise during the construction phase of the project will be addressed via 

unit pricing for additional work beyond the scope of the specifications.  This could range anywhere 

from wet insulation, to the replacement of deteriorated wood nailers. Proposal pricing valid 60 days 

from proposal date listed above.  

Page 6 of 6
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INTERGOVERNMENTAL AGREEMENT CONCERNING THE 

TRANSFER AND SALE OF 116 SOUTH BROAD STREET 

MONROE, GEORGIA 30655 

 

This Intergovernmental Agreement is made and entered into this ___ day of 

____________, 2021 by and between the City of Monroe, Georgia, a duly incorporated 

municipality organized and operating under the laws of the State of Georgia (the “City”) and the 

Downtown Development Authority of the City of Monroe (the “DDA”)(the “Agreement”) (with 

both the City and DDA being referred to herein collectively as the “Parties”). 

RECITALS 

WHEREAS, the City acquired the property commonly known as 116 South Broad Street, 

Monroe, Georgia 30655 by virtue of that certain Warranty Deed dated September 19, 2005, and 

recorded in Deed Book 2299, pages 303-304, Walton County, Georgia records (the “Property”), 

said deed being attached hereto as Exhibit “A” for a more complete description of the Property; 

and, 

WHEREAS, the City currently holds title to the Property, free and clear of any and all 

known encumbrances; and,  

WHEREAS, the City currently operates the City of Monroe Police Department (the “Police 

Department”) and the City of Monroe Municipal Court (the “Municipal Court”) at the Property; 

and, 

WHEREAS, the City recently acquired the property commonly known as 140 Blaine 

Street, Monroe, Georgia 30655 by virtue of that certain Quitclaim Deed dated December 21, 2017, 

and recorded in Deed Book 4168, page 321, Walton County, Georgia records (the “New 

Property”); said deed being attached hereto as Exhibit “B” for a more complete description of the 

New Property; and,  

WHEREAS, the City is in the process of remodeling the New Property for the purpose of 

relocating the Police Department and the Municipal Court; and,  
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WHEREAS, upon completion of the City’s remodeling of the New Property and relocation 

of the Police Department and the Municipal Court, the City will no longer occupy the Property; 

and, 

WHEREAS, the City is desirous of transferring the Property to the DDA for the purpose 

of marketing and selling the Property for the general benefit and wellbeing of the public and to 

promote economic development within the City; and, 

WHEREAS, the DDA is desirous of acquiring the Property for the purpose of marketing 

and selling the Property for the general benefit and wellbeing of the public and to promote 

economic development within the City, particularly the downtown core; and, 

WHEREAS, the City and DDA desire to support the economic wellbeing of the City and 

its citizens, particularly by encouraging economic growth and development within the Central 

Business District of Downtown Monroe where the Property is located; and, 

WHEREAS, pursuant to O.C.G.A. § 36-42-2, the DDA is responsible for the revitalization 

and redevelopment of the downtown area of the City under its purview by promoting public good, 

general welfare, commerce, industry, and employment opportunities of the City and State; and, 

WHEREAS, pursuant to O.C.G.A. § 36-42-8, the DDA may acquire and dispose of real 

property of every kind and character, or any interest therein, in furtherance of the public purpose 

of the DDA.  

NOW THEREFORE, for and in consideration of the mutual covenants contained herein, 

and for other good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the Parties agree as follows: 

TERMS OF AGREEMENT 

1. The City: Within thirty (30) days of execution of the Agreement, the City shall transfer 

any and all right, title, interest, and equity the City has in and to the Property by Limited Warranty 

Deed (the “Deed”) to the DDA. The consideration for such transfer is agreed to be the obligation 

of the Parties under this Agreement. 
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2. The DDA: Within thirty (30) days of recordation of the Deed, the DDA shall actively list, 

market, and advertise the Property for sale in an amount not less than Ninety Percent (90%) of the 

then Fair Market Value of the Property unless otherwise agreed by the Parties in writing. 

Additionally, the DDA shall carry out the following in regards to marketing and selling the 

Property: 

The DDA shall market and advertise the Property for sale by conducting a public Request 

For Proposal Process (“RFP”) to the public in any media or social networking conduit as deemed 

appropriate by the DDA; and, 

The RFP terms and conditions shall be developed by the DDA in its sole discretion; and, 

Upon receipt of any proposals derived for the RFP, the DDA shall take into consideration 

(a) any and all effects the proposals may have upon the revitalization and redevelopment of the 

Central Business District (“CBD”) of the City, (b) any and all effects the proposals may have upon 

the development and promotion of the general welfare of the public, the CBD, and the City, (c) 

any and all effects the proposals may have upon existing and surrounding industries, trades, 

commerce, and employment opportunities for the general welfare of the public, the CBD, and the 

City, and (d) any and all relative economic impacts that may be associated with the proposals; and, 

The DDA shall meet with prospective buyers or agents for the purpose of inspecting and 

walking the Property; and, 

From time to time, the DDA shall keep the City apprised of any reasonable offers or 

inquiries from prospective buyers or agents; and, 

The DDA shall have the authority to enter into any purchase and sale agreement for the 

Property it deems in the best interests of the DDA and the City, in its sole discretion, provided 

such agreement does not conflict with the terms and conditions of this Agreement. 

3. Term: The initial term of this Agreement shall commence on July 1, 2021 and end on 

December 31, 2021, unless terminated earlier in writing by mutual agreement by the Parties.  

Thereafter, the term of this Agreement shall automatically renew for successive six (6) month 

terms until the Property is sold unless otherwise agreed to in writing by the Parties.   
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4. Proceeds: Upon the sale of the Property, the proceeds from the sale shall be divided 

between the Parties as follows: 

a. The City shall receive 90% of the proceeds from the sale of the Property after any and all 

fees and costs of closing have been paid associated therewith. The City shall deposit the 

sales proceeds into the General Fund for the City. 

b. The DDA shall receive 10% of the proceeds from the sale of the Property after any and all 

fees and costs of closing have been paid associated therewith. The DDA shall deposit and 

utilize its portion of the sales proceeds in a manner that is commensurate with the general 

purpose of the DDA. 

 

5. Entire Agreement: This Agreement incorporates all prior negotiations, interpretations and 

understandings between the Parties and is the full and complete expression of their agreement.  

This Agreement supersedes all prior or contemporaneous negotiations, commitments, agreements 

and writings between the Parties with respect to the subject matter hereof. All such other 

negotiations, commitments, agreements and writings shall have no further force or effect, and the 

Parties to any such other negotiation, commitment, agreement or writing will have no further rights 

or obligations thereunder. 

 

6. Modification: Any change, alteration, deletion, or addition to the terms set forth in this 

Agreement must be in the form of a written modification signed by both Parties. 

 

7. Counterparts: This Agreement may be executed in two or more counterparts, each of 

which shall be deemed an original, but all of which together shall constitute one and the same 

instrument. 

 

8. Governing Law: This Agreement shall be governed by and construed in accordance with 

the laws of the State of Georgia. 

 

 

 

228



 

Page 5 of 5 

 

 

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals on the day 

and year first hereinabove written. 

 

 

      CITY OF MONROE, GEORGIA 

 

 

By:________________________________ 

       John S. Howard 

       Mayor  

 

 

 

 

 

Attest:______________________________ 

Name:______________________________ 

Title:_______________________________ 

 

         [SEAL] 

 

 

 

     DOWNTOWN DEVELOPMENT AUTHORITY 

     OF THE CITY OF MONROE 

 

By:__________________________________ 

 

 

Attest:______________________________ 

Name:______________________________ 

Title:_______________________________ 

 

         [SEAL] 

 

Y:\Client Files\PLR\City of Monroe - 05.247.01\2020 116 S. Broad St IGA\2020.11.24. IGA re 116 S. Broad St. v4.docx 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Finance Committee 

From:  Logan Propes 

Department:  Administration  

Date:  05-04-2021 

Subject:  Budget Amendment Request for Planning & Code RFQ Project Funding  

 

 

Budget Account/Project Name: BLAINE STATION PLAN 

Funding Sources: General Fund  

     

Budget Allocation: N/A    

Budget Available: N/A    

Requested Expense: N/A  Company of Purchase: N/A 

 

Description:  
Staff requests that the Finance Committee create a budget amendment in the amount of $38,200.00 to increase 
permit fees and increase professional services for the funding of fulfilling a Master Plan for 140 Blaine St and 
certain other Code updates contingent upon approval of the RFQ by the Planning & Code Committee and full 
Council. 
 
Background: 
This budget amendment will fully fund the RFQ project as shown on the agenda under Planning & Code.  
 
Increase 100-7200-322201 – Building Permits - $38,200.00 
Increase 100-7200-521200 – Professional Services - $38,200.00 
 
 
Attachment(s):  Amended Budget Resolution 
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AMENDED 

BUDGET RESOLUTION 

 

 

 

A RESOLUTION ADOPTING THE 2021 BUDGET REVISIONS FOR THE CITY OF 

MONROE, GEORGIA; APPROPRIATING REVISED AMOUNTS AS SHOWN IN EACH 

BUDGET AS EXPENDITURES; ADOPTING THE REVISED REVENUE 

PROJECTIONS; AND PROHIBITING EXPENDITURES TO EXCEED 

APPROPRIATIONS.  

 

BE IT RESOLVED by the Mayor and City Council of the City of Monroe, Georgia as follows:  

 

WHEREAS, for the purpose of financing the conduct of affairs of the City of Monroe during the 

fiscal year beginning January 1, 2021 and ending December 31, 2021, the Revised Budget of the 

City’s Revenues and Expenditures for such period, as prepared and submitted to the City Council 

by the City Administrator; and so approved by the Mayor and City Council.  

 

WHEREAS, the amounts listed are the appropriations and transfers so authorized by the Mayor 

and City Council and are approved for the amounts and purpose indicated.  

 

BE IT FURTHER RESOLVED that the expenditures shall not exceed the appropriations 

authorized by this budget and that the expenditures for the fiscal year shall not exceed funding 

available.  

 

ADOPTED by the Mayor and City Council of the City of Monroe this 4th day of May 2021.  

 
 
 
 

________________________________       

John Howard, Mayor  

City of Monroe  

 

 

Attest: 

 

 

___________________________________  

Debbie Kirk, City Clerk 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Brian Thompson 

Department:  Electric 

Date:  05/11/2021 

Subject:  Rebuild Madison Ave from Marable St to the Jail 

 

 

Budget Account/Project Name:  

Funding Source: CIP 

     

Budget Allocation: $726,700.00    

Budget Available: $726,700.00    

Requested Expense: $518,145.35  Company of Purchase: Irby, Gresco, Ace Pole, U-TEC 

 

 

Description:  
Replace the primary electric, poles, and transformers om Madison Ave. 
 
Background: 
Madison Ave is constructed with a mixture of wire types and sizes. This limits the amout of energy that we 
can deliver to that area of town.  By rebuilding we will create a main feeder from Marable St. to the southern 
edge of our territory and can distribute power via side street rebuilds to the S. Broad area.  This is very similar 
to the project we constructed on Spring St. last year.  The project was a sealed bid for labor and materials. 
The tally and pole bid is attached. 
 
Attachment(s): 4 
Irby – Quote 
Gresco – Quote 
Ace Pole – Quote 
U-TEC - Quote 
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From: Jimi Martin
To: Vashon Tuggle-Hill
Subject: Madison Ave material and labor bid numbers
Date: Thursday, May 6, 2021 10:42:50 AM

 
 
 
U-Tec $348,750.00
Irby $86,212.25
Gresco $59,027.10
Ace Poles $24,156.00
Total $518,145.35
 
 
Jimi Martin
Jmartin@monroega.gov
770-266-5415
 

233

mailto:JMartin@MonroeGA.gov
mailto:VTuggle@MonroeGA.gov
mailto:Jmartin@monroega.gov


��������������������,������������������������������
� QUOTE DATE � ORDER NUMBER �
��������������������<�����������������������������$
� � �
� � �
� � �
��������������������4�����������,�����������������$
� � PAGE NO. �
� ������������������$
� � �
� � �
� � �
� � �
� � �
��������������������������������4������������������

��������������������������,���������������������������������������������,�������������������������������������������,������������������������������������������
� CUSTOMER NUMBER � CUSTOMER ORDER NUMBER � JOB/RELEASE NUMBER � OUTSIDE SALESPERSON �
��������������������������<���������������������������������������������<�������������������������������������������<�����������������������������������������$
� � � � �
� � � � �
� � � � �
��������������������������<�������������������������������������������,�4�����������������,���������������������,���4�����������������������������������������$
� INSIDE SALESPERSON � � REQD DATE � FRGHT ALLWD � SHIP VIA �
��������������������������<�������������������������������������������<�������������������<���������������������<���������������������������������������������$
� � � � � �
� � � � � �
� � � � � �
������������������,�������4���������,�����,���������������������������4�������������������4���������������������<�����������������������,���������������������$
� ORDER QTY � SHIP QTY �LINE � DESCRIPTION � Prc/UOM � Ext Amt �
������������������<�����������������<�����<���������������������������������������������������������������������<�����������������������<���������������������$
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
� � � � � � �
������������������4�����������������4�����4���������������������������������������������������������������������<�����������������������<���������������������$

� � �
� � �
� � �
� � �
� � �
������������������������<���������������������$
� � �
� � �
� � �
������������������������4����������������������

Quotation

STUART C IRBY BR743 KENNESAW

1025-A COBB INTERNATIONAL PLACE

SUITE A

KENNESAW GA 30152

770-422-1005 Fax 770-427-8455

04/29/21 S012414665
REMIT TO:
STUART C IRBY CO

POST OFFICE BOX 741001

ATLANTA GA 30384 1

SOLD TO: SHIP TO:

CITY OF MONROE CITY OF MONROE, UTILITIES DEPT.
ATTN: ACCOUNTS PAYABLE 420 NORTH BROAD STREET
PO BOX 1249 MONROE, GA 30655
MONROE, GA 30655-1249 770-266-5406

ORDERED BY:

129353 Jordan D Fernie

Todd E Horto 04/29/21 Yes

20EA 1 MACL AC86 CLAMP SUS/ANGLE ALUM 26.250EA 525.00
-----------------------------
LEAD TIME = 10-12WKS
-----------------------------
STANDARD PACKAGE = 20
-----------------------------

20EA 2 MACL RALS-2N 3/0 ANGLE SUSP C 17.800EA 356.00
------------------------------
LEAD TIME = 8-10WKS
------------------------------
STANDARD PACKAGE = 20
------------------------------

25EA 3 MACL ASO-398-1-N #6 - 2/0 AL DE 7.050EA 176.25
CLAMP
------------------------------
LEAD TIME = 3-4WKS
------------------------------
STANDARD PACKAGE = 25
------------------------------

100EA 4 MACL ASO-858-1N DEADEND CLAMP 14.850EA 1485.00
---------------------------------
LEAD TIME = 8-10WKS
---------------------------------
STANDARD PACKAGE = 20
---------------------------------

3000FT 5 GUY 3/8 UG CLS-A 250� COIL A475 375.000M 1125.00
--------------------------------
LEAD TIME = 1-2WKS
--------------------------------

*** Continued on Next Page ***

** Reprint ** Reprint ** Reprint **
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Quotation

STUART C IRBY BR743 KENNESAW

1025-A COBB INTERNATIONAL PLACE

SUITE A

KENNESAW GA 30152

770-422-1005 Fax 770-427-8455

04/29/21 S012414665
REMIT TO:
STUART C IRBY CO

POST OFFICE BOX 741001

ATLANTA GA 30384 2

SOLD TO: SHIP TO:

CITY OF MONROE CITY OF MONROE, UTILITIES DEPT.
ATTN: ACCOUNTS PAYABLE 420 NORTH BROAD STREET
PO BOX 1249 MONROE, GA 30655
MONROE, GA 30655-1249 770-266-5406

ORDERED BY:

129353 Jordan D Fernie

Todd E Horto 04/29/21 Yes

28EA 6 MACL D104-6 10" HELIX ANCHOR FOR 23.700EA 663.60
3/4 -1" ROD STANDARD DUTY 6000#
TORQUE RATING
-------------------------------
LEAD TIME = 8-10WKS
-------------------------------

15EA 7 *PUPI DA2500096E3B7X2 8FT FIBERGLA 248.000EA 3720.00
DEADEND
----------------------------
LEAD TIME = 6-8WKS
----------------------------

3EA 8 *PUPI TB200009604X2 8FT. BRACELESS 152.000EA 456.00
FIB. TANGENT XARM
----------------------------------
LEAD TIME = 6-8WKS
----------------------------------

79EA 9 MACL ZHP010-0000000 10KV SRG ARST 37.200EA 2938.80
-------------------------------
LEAD TIME = 3-4WKS
-------------------------------

9EA 10 MACL ZRP010-0000000 10KV SRG ARST 37.850EA 340.65
RISER 10KV 8.4KV
---------------------------------
ITEM IS IN STOCK
---------------------------------

*** Continued on Next Page ***
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Quotation

STUART C IRBY BR743 KENNESAW

1025-A COBB INTERNATIONAL PLACE

SUITE A

KENNESAW GA 30152

770-422-1005 Fax 770-427-8455

04/29/21 S012414665
REMIT TO:
STUART C IRBY CO

POST OFFICE BOX 741001

ATLANTA GA 30384 3

SOLD TO: SHIP TO:

CITY OF MONROE CITY OF MONROE, UTILITIES DEPT.
ATTN: ACCOUNTS PAYABLE 420 NORTH BROAD STREET
PO BOX 1249 MONROE, GA 30655
MONROE, GA 30655-1249 770-266-5406

ORDERED BY:

129353 Jordan D Fernie

Todd E Horto 04/29/21 Yes

75EA 11 *POHA P9412 5/8 X 12 OVAL EYE BOLT 2.600EA 195.00
-----------------------------
LEAD TIME = 4-6WKS
-----------------------------
STANDARD PACKAGE = 25
-----------------------------

750EA 12 *POHA P8812 5/8 X 12 MACHINE BOLT 1.230EA 922.50
HO
-------------------------------
LEAD TIME = STOCK-4WKS
-------------------------------
STANDARD PACKAGE = 50
-------------------------------

25EA 13 MACL J8918 3/4X18 MACHINE BOLT 5.550EA 138.75
-----------------------------
LEAD TIME = 3-4WKS
-----------------------------
STANDARD PACKAGE = 25
-----------------------------

50EA 14 *POHA P8814 5/8 X 14 MACHINE BOLT 1.400EA 70.00
HO
-------------------------------
ITEM IS IN STOCK
-------------------------------
STANDARD PACKAGE = 50
-------------------------------

*** Continued on Next Page ***
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Quotation

STUART C IRBY BR743 KENNESAW

1025-A COBB INTERNATIONAL PLACE

SUITE A

KENNESAW GA 30152

770-422-1005 Fax 770-427-8455

04/29/21 S012414665
REMIT TO:
STUART C IRBY CO

POST OFFICE BOX 741001

ATLANTA GA 30384 4

SOLD TO: SHIP TO:

CITY OF MONROE CITY OF MONROE, UTILITIES DEPT.
ATTN: ACCOUNTS PAYABLE 420 NORTH BROAD STREET
PO BOX 1249 MONROE, GA 30655
MONROE, GA 30655-1249 770-266-5406

ORDERED BY:

129353 Jordan D Fernie

Todd E Horto 04/29/21 Yes

2EA 15 *ELEM PEAD26V BOOT 2"-6" POLY VENT 36.500EA 73.00
--------------------------------
LEAD TIME = 3-4WKS
--------------------------------

173EA 16 *ALFO F1CS-HV-A24-B-VP-1 SINGLE PH 56.500EA 9774.50
VERT PIN
------------------------------
LEAD TIME = 6-8WKS
------------------------------

65EA 17 MACL G1MDA112ADB 12" FIBERGLASS 58.000EA 3770.00
SINGLE PHASE CUTOUT & ARRESTER
BRACKET
--------------------------------
LEAD TIME = 12-14WKS
--------------------------------
STANDARD PACKAGE = 5
--------------------------------

10EA 18 MACL G3MA013613DD 145.500EA 1455.00
GPB3-0-568M-3612.7
-------------------------------
LEAD TIME = 8-10WKS
-------------------------------
STANDARD PACKAGE = 10
-------------------------------

120EA 19 *POHA P1300 DEAD END CEVIS HOT DIP 3.500EA 420.00
G
---------------------------------
ITEM IS IN STOCK
---------------------------------
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Quotation

STUART C IRBY BR743 KENNESAW

1025-A COBB INTERNATIONAL PLACE

SUITE A

KENNESAW GA 30152

770-422-1005 Fax 770-427-8455

04/29/21 S012414665
REMIT TO:
STUART C IRBY CO

POST OFFICE BOX 741001

ATLANTA GA 30384 5

SOLD TO: SHIP TO:

CITY OF MONROE CITY OF MONROE, UTILITIES DEPT.
ATTN: ACCOUNTS PAYABLE 420 NORTH BROAD STREET
PO BOX 1249 MONROE, GA 30655
MONROE, GA 30655-1249 770-266-5406

ORDERED BY:

129353 Jordan D Fernie

Todd E Horto 04/29/21 Yes

100EA 20 ERC CP58 GRD ROD CLAMP SIL BRZ STD 1.300EA 130.00
DUTY 1/2IN-5/8IN DIA ROD
#8SOL-#2STR
------------------------------
ITEM IS IN STOCK
------------------------------
STANDARD PACKAGE = 50
------------------------------

75EA 21 MACL C-1540AP HOT LINE CLAMP PLTD 27.500EA 2062.50
800MCM-#4 ACSR TO 350MCM-#4 SOL
25/BOX
------------------------------
LEAD TIME = 8-10WKS
------------------------------
STANDARD PACKAGE = 25
------------------------------

7EA 22 *ALFO 6M3-6 CLUSTER MOUNT 93.500EA 654.50
-----------------------------
LEAD TIME = 3-4WKS
-----------------------------

88EA 23 *ARP CSNL15-BP2-100C 15KV 100AMP 70.500EA 6204.00
NON-LOADBREAK CUTOUT W/10KA
INTERRUPTING CAPACITY, PARALLEL
GROOVE CLAMPS, POLYMER
------------------------------
ITEM IS IN STOCK
------------------------------

*** Continued on Next Page ***
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Quotation

STUART C IRBY BR743 KENNESAW

1025-A COBB INTERNATIONAL PLACE

SUITE A

KENNESAW GA 30152

770-422-1005 Fax 770-427-8455

04/29/21 S012414665
REMIT TO:
STUART C IRBY CO

POST OFFICE BOX 741001

ATLANTA GA 30384 6

SOLD TO: SHIP TO:

CITY OF MONROE CITY OF MONROE, UTILITIES DEPT.
ATTN: ACCOUNTS PAYABLE 420 NORTH BROAD STREET
PO BOX 1249 MONROE, GA 30655
MONROE, GA 30655-1249 770-266-5406

ORDERED BY:

129353 Jordan D Fernie

Todd E Horto 04/29/21 Yes

50EA 24 MACL J6510 5/8 THIMBLEYE NUT 3.400EA 170.00
------------------------------
LEAD TIME = 8-10WKS
------------------------------
STANDARD PACKAGE = 50
------------------------------

250EA 25 *HELI HG-210-3/8 DEADEND GUY GRIP 2.900EA 725.00
-----------------------------
ITEM IS IN STOCK
-----------------------------
STANDARD PACKAGE = 50
-----------------------------

9EA 26 *SLING ZCS2323 WIRE PULLING GRIP 25.750EA 231.75
FOR 1/0 PRIMARY CABLE
------------------------------
LEAD TIME = 1-2WKS
------------------------------

100EA 27 *HELI HSG522 SERVICE GRIP DEADEND 1.220EA 122.00
CONDUCTOR RANGE 0.365-0.398 COLOR
YELLOW 1/0 ACSR 7W
* Sub for: PREF SG-4506
SERVICE-GRIP
--------------------------------
LEAD TIME = 3-4WKS
--------------------------------
STANDARD PACKAGE = 100
--------------------------------

*** Continued on Next Page ***
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Quotation

STUART C IRBY BR743 KENNESAW

1025-A COBB INTERNATIONAL PLACE

SUITE A

KENNESAW GA 30152

770-422-1005 Fax 770-427-8455

04/29/21 S012414665
REMIT TO:
STUART C IRBY CO

POST OFFICE BOX 741001

ATLANTA GA 30384 7

SOLD TO: SHIP TO:

CITY OF MONROE CITY OF MONROE, UTILITIES DEPT.
ATTN: ACCOUNTS PAYABLE 420 NORTH BROAD STREET
PO BOX 1249 MONROE, GA 30655
MONROE, GA 30655-1249 770-266-5406

ORDERED BY:

129353 Jordan D Fernie

Todd E Horto 04/29/21 Yes

72EA 28 *ELEM 100-S101B WILDLIFE PROTECTOR 4.850EA 349.20
GRAY PLASTISOL 36/BOX
------------------------------
LEAD TIME = 2-3WKS
------------------------------
STANDARD PACKAGE = 36
------------------------------

50EA 29 *ELEM 707YTIE 8� YELLOW GUY GUARD 2.500EA 125.00
-----------------------------
ITEM IS IN STOCK
-----------------------------
STANDARD PACKAGE = 25
-----------------------------

50EA 30 HPS GH5N HOOK, GUY, FOR 5/8 IN. 5.500EA 275.00
BOLT
--------------------------------
LEAD TIME = 6-8WKS
--------------------------------
STANDARD PACKAGE = 25
--------------------------------

300EA 31 *HEND HPI-55-4 15KV PIN INSULATOR 5.600EA 1680.00
F-NECK
------------------------------
LEAD TIME = 1-2WKS
------------------------------
STANDARD PACKAGE = 30
------------------------------

*** Continued on Next Page ***
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Quotation

STUART C IRBY BR743 KENNESAW

1025-A COBB INTERNATIONAL PLACE

SUITE A

KENNESAW GA 30152

770-422-1005 Fax 770-427-8455

04/29/21 S012414665
REMIT TO:
STUART C IRBY CO

POST OFFICE BOX 741001

ATLANTA GA 30384 8

SOLD TO: SHIP TO:

CITY OF MONROE CITY OF MONROE, UTILITIES DEPT.
ATTN: ACCOUNTS PAYABLE 420 NORTH BROAD STREET
PO BOX 1249 MONROE, GA 30655
MONROE, GA 30655-1249 770-266-5406

ORDERED BY:

129353 Jordan D Fernie

Todd E Horto 04/29/21 Yes

168EA 32 *HEND HPI-53-2 3" SPOOL INSULATOR 1.230EA 206.64
------------------------------
LEAD TIME = 1-2WKS
------------------------------
STANDARD PACKAGE = 56
------------------------------

112EA 33 *POHA P8225-S 25KV POLYMER 12.350EA 1383.20
SUSPENSION INSULATOR
------------------------------
ITEM IS IN STOCK
------------------------------
STANDARD PACKAGE = 16
------------------------------

25EA 34 *GE QAMW754 (5501AB0015) 15KVA XFM 596.000EA 14900.00
1PH CONV POLE-MT HV: 7200/12470Y
LV: 120/240 2-BUSH
------------------------------
ITEM IS IN STOCK
------------------------------

34EA 35 *GE QAMW755 (5501AB0025) 25KVA XFM 732.000EA 24888.00
CONV POLE-MT HV: 7200/12470Y LV:
120/240 2-BUSH
---------------------------------
LEAD TIME = 8-10WKS
---------------------------------

*** Continued on Next Page ***
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Quotation

STUART C IRBY BR743 KENNESAW

1025-A COBB INTERNATIONAL PLACE

SUITE A

KENNESAW GA 30152

770-422-1005 Fax 770-427-8455

04/29/21 S012414665
REMIT TO:
STUART C IRBY CO

POST OFFICE BOX 741001

ATLANTA GA 30384 9

SOLD TO: SHIP TO:

CITY OF MONROE CITY OF MONROE, UTILITIES DEPT.
ATTN: ACCOUNTS PAYABLE 420 NORTH BROAD STREET
PO BOX 1249 MONROE, GA 30655
MONROE, GA 30655-1249 770-266-5406

ORDERED BY:

129353 Jordan D Fernie

Todd E Horto 04/29/21 Yes

8EA 36 *GE QAMW756 (5501AB0037) 37.5KVA 871.000EA 6968.00
XFMR 1PH CONV POLE-MT HV:
7200/12470Y LV: 120/240 2-BUSH
-------------------------------
LEAD TIME = 6-8WKS
-------------------------------

2EA 37 *GE QAMW757 (5501AB0050) 50KVA XFM 1045.000EA 2090.00
1PH CONV POLE-MT HV: 7200/12470Y
LV: 120/240 2-BUSH
------------------------------
ITEM IS IN STOCK
------------------------------

5695FT 38 COND ACSR 336.4 MERLIN 5695FT REEL 0.760M 4.33
(PRICED BY FEET)
------------------------------
LEAD TIME = 10-12WKS
------------------------------
STANDARD PACKAGE = 5695FT REEL
------------------------------

25EA 39 MACL J203Z PIN X ARM W/NA THD 4.550EA 113.75
-------------------------------
ITEM IS IN STOCK
-------------------------------
STANDARD PACKAGE = 25
-------------------------------

*** Continued on Next Page ***
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Quotation

STUART C IRBY BR743 KENNESAW

1025-A COBB INTERNATIONAL PLACE

SUITE A

KENNESAW GA 30152

770-422-1005 Fax 770-427-8455

04/29/21 S012414665
REMIT TO:
STUART C IRBY CO

POST OFFICE BOX 741001

ATLANTA GA 30384 10

SOLD TO: SHIP TO:

CITY OF MONROE CITY OF MONROE, UTILITIES DEPT.
ATTN: ACCOUNTS PAYABLE 420 NORTH BROAD STREET
PO BOX 1249 MONROE, GA 30655
MONROE, GA 30655-1249 770-266-5406

ORDERED BY:

129353 Jordan D Fernie

Todd E Horto 04/29/21 Yes

15EA 40 MACL J740Z PIN PT W/NA THD 8.800EA 132.00
---------------------------------
LEAD TIME = 6-8WKS
---------------------------------
STANDARD PACKAGE = 15
---------------------------------

12EA 41 MACL G1HDR124AS1 GRP-558H-24 POLE 68.950EA 827.40
TOP PIN
---------------------------------
LEAD TIME = 12-14WKS
---------------------------------
STANDARD PACKAGE = 4
---------------------------------

25EA 42 MACL J203Z PIN X ARM W/NA THD 4.550EA 113.75
------------------------------
ITEM IS IN STOCK
------------------------------
STANDARD PACKAGE = 25
------------------------------

28EA 43 MACL D75D 3/4X7 TWINEYE ANCHOR 21.950EA 614.60
ROD
-------------------------------
ITEM IS IN STOCK
-------------------------------

80EA 44 GALV 6258 5/8X8 CU CTD GND ROD 12.300EA 984.00
---------------------------------
LEAD TIME = 4-6WKS
---------------------------------

*** Continued on Next Page ***
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Quotation

STUART C IRBY BR743 KENNESAW

1025-A COBB INTERNATIONAL PLACE

SUITE A

KENNESAW GA 30152

770-422-1005 Fax 770-427-8455

04/29/21 S012414665
REMIT TO:
STUART C IRBY CO

POST OFFICE BOX 741001

ATLANTA GA 30384 11

SOLD TO: SHIP TO:

CITY OF MONROE CITY OF MONROE, UTILITIES DEPT.
ATTN: ACCOUNTS PAYABLE 420 NORTH BROAD STREET
PO BOX 1249 MONROE, GA 30655
MONROE, GA 30655-1249 770-266-5406

ORDERED BY:

129353 Jordan D Fernie

Todd E Horto 04/29/21 Yes

200EA 45 MACL J8754TP 1/2X4 LAG SCREW TWIST 0.740EA 148.00
DRIVE, DRIVE POINT
-------------------------------
ITEM IS IN STOCK
-------------------------------
STANDARD PACKAGE = 200
-------------------------------

500EA 46 *ELEM 106 LAG SCREW 1/4" X 2" 0.150EA 75.00
UGUARD FASTNER
---------------------------------
ITEM IS IN STOCK
---------------------------------
STANDARD PACKAGE = 500
---------------------------------

50LB 47 *KING 88GP5LB HD STAPLE 1/4"X1-3/8 2.400EA 120.00
(PRICED PER LB.)
---------------------------------
LEAD TIME = 3-4WKS
---------------------------------
STANDARD PACKAGE = 50LBS
---------------------------------

15EA 48 MACL HLS-397-E STIRRUP W/EYEB 27.500EA 412.50
--------------------------------
LEAD TIME = 3-4WKS
--------------------------------
STANDARD PACKAGE = 15
--------------------------------

*** Continued on Next Page ***
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Quotation

STUART C IRBY BR743 KENNESAW

1025-A COBB INTERNATIONAL PLACE

SUITE A

KENNESAW GA 30152

770-422-1005 Fax 770-427-8455

04/29/21 S012414665
REMIT TO:
STUART C IRBY CO

POST OFFICE BOX 741001

ATLANTA GA 30384 12

SOLD TO: SHIP TO:

CITY OF MONROE CITY OF MONROE, UTILITIES DEPT.
ATTN: ACCOUNTS PAYABLE 420 NORTH BROAD STREET
PO BOX 1249 MONROE, GA 30655
MONROE, GA 30655-1249 770-266-5406

ORDERED BY:

129353 Jordan D Fernie

Todd E Horto 04/29/21 Yes

80EA 49 MACL HLS-2/0-E STIRRUP W/EYEB 14.800EA 1184.00
------------------------------
LEAD TIME = 8-10WKS
------------------------------
STANDARD PACKAGE = 40
------------------------------

50EA 50 MACL D6562A ANCHOR EYENUT POWER 9.350EA 467.50
SCREW
--------------------------------
LEAD TIME = 3-4WKS
--------------------------------
STANDARD PACKAGE = 25
--------------------------------

150LN 51 *ELEM PE2UG10ST U-GUARD 2" X 10FT 9.250LN 1387.50
HDPE (1500� PER PALLET)
(PRICE PER LENGTH) (ALT UOM PER FT)
(1LN=10FT) (1EA=1 LENGTH)
-------------------------------
ITEM IS IN STOCK
-------------------------------
STANDARD PALLET = 150PCS
-------------------------------

*** Continued on Next Page ***

** Reprint ** Reprint ** Reprint **
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Quotation

STUART C IRBY BR743 KENNESAW

1025-A COBB INTERNATIONAL PLACE

SUITE A

KENNESAW GA 30152

770-422-1005 Fax 770-427-8455

04/29/21 S012414665
REMIT TO:
STUART C IRBY CO

POST OFFICE BOX 741001

ATLANTA GA 30384 13

SOLD TO: SHIP TO:

CITY OF MONROE CITY OF MONROE, UTILITIES DEPT.
ATTN: ACCOUNTS PAYABLE 420 NORTH BROAD STREET
PO BOX 1249 MONROE, GA 30655
MONROE, GA 30655-1249 770-266-5406

ORDERED BY:

129353 Jordan D Fernie

Todd E Horto 04/29/21 Yes

45EA 52 *ELEM PE4UG10ST U-GUARD 4"X10FT 24.150EA 1086.75
HMW POLYETHYLENE
RISER GUARD W/ BELLED END; 10FT
LENGTHS
-------------------------------
ITEM IS IN STOCK
-------------------------------
STANDARD PALLET = 45PCS
-------------------------------

350LB 53 UTBC 6 SD BARE SOL 25LB SPOOL 560.000C 1960.00
------------------------------
ITEM IS IN STOCK
------------------------------

500FT 54 COND 6 SD POLY RISER SOL TRANS 670.000M 335.00
250FT
-------------------------------
ITEM IS IN STOCK
-------------------------------
STANDARD PACKAGE = 250FT COIL
-------------------------------

2500EA 55 MACL J1084 3/8 ROUND WASHER 0.100EA 250.00
---------------------------------
LEAD TIME = 3-4WKS
---------------------------------
STANDARD PACKAGE = 2500
---------------------------------

*** Continued on Next Page ***

** Reprint ** Reprint ** Reprint **
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Quotation

STUART C IRBY BR743 KENNESAW

1025-A COBB INTERNATIONAL PLACE

SUITE A

KENNESAW GA 30152

770-422-1005 Fax 770-427-8455

04/29/21 S012414665
REMIT TO:
STUART C IRBY CO

POST OFFICE BOX 741001

ATLANTA GA 30384 14

SOLD TO: SHIP TO:

CITY OF MONROE CITY OF MONROE, UTILITIES DEPT.
ATTN: ACCOUNTS PAYABLE 420 NORTH BROAD STREET
PO BOX 1249 MONROE, GA 30655
MONROE, GA 30655-1249 770-266-5406

ORDERED BY:

129353 Jordan D Fernie

Todd E Horto 04/29/21 Yes

100EA 56 MACL CW-44-6 4X4 CURV WASHER 3.700EA 370.00
-------------------------------
LEAD TIME = 3-4WKS
-------------------------------
STANDARD PACKAGE = 25
-------------------------------

200EA 57 MACL J1076 3/16X2-1/4 SQ WASHER 0.280EA 56.00
13/16 HOLE
---------------------------------
ITEM IS IN STOCK
---------------------------------
STANDARD PACKAGE = 200
---------------------------------

1000EA 58 MACL J1075 3/16X2-1/4 SQ WASHER 0.320EA 320.00
11/16 HOLE
-------------------------------
LEAD TIME = 4-6WKS
-------------------------------
STANDARD PACKAGE = 200
-------------------------------

** Reprint ** Reprint ** Reprint **

Subtotal 102731.92

S&H CHGS 0.00

Sales Tax 0.00

TOTAL 102731.92

* This is a quotation *
Prices firm for acceptance within 30 days with the exception of commodity prices which are

subject to change daily. Quotation is void if changed. Complete quote must be used unless

authorized in writing.

OUR PRODUCT AND SERVICES ARE SUBJECT TO, AND GOVERNED EXCLUSIVELY BY, OUR TERMS AND CONDITIONS
OF SALE, WHICH ARE INCORPORATED HEREIN AND AVAILABLE AT www.irby.com/terms.
ADDITIONAL OR CONFLICTING TERMS ARE REJECTED, VOID AND OF NO FORCE OR EFFECT.
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215 North Broad Street  Monroe, GA 30655  770.267.7536 
 

 
To:  Parks Committee  

From:  Logan Propes 

Department:  Administration  

Date:  05-04-2021 

Subject:  Presentation of the Downtown Green Plan and Request for Authorization to Pursue Funding   

 

 

Budget Account/Project Name: DOWNTOWNGREEN 

Funding Sources: Various (SPLOST 2019, Grants, request for GMA loan) 

     

Budget Allocation: N/A    

Budget Available: Est. $971,789.83  SPLOST, Grants, Etc.  

Requested Expense: Est. $3,200,000  Company of Purchase: Georgia Municipal Assn. 

 

Description:  
Staff requests the Parks Committee and subsequently full Council authorize staff to engage GMA on a lease-
purchase style loan to borrow the full funding needed to complete the Downtown Green. 
 
Background: 
For the past several years the City of Monroe has worked diligently buying, remediating, planning, designing, and 
engineering the site located at 306 S. Madison Ave. for the creation of a new Downtown Monroe destination place for 
recreation, events, and passive activities for all ages. After purchase, the city has spent $228,210.17 on all of these 
activities from the 2019 SPLOST.   
 
In order to get the long-awaited project into construction by late this year, the City will need to accelerate the funding 
by getting it fully funded on the front end. We have the opportunity for multiple grants along the way, however they 
are reimbursable. Additionally, we have only a portion of the SPLOST proceeds needed to supplement at this time as 
they come in slowly. Being a lease-purchase style of loan, SPLOST would be eligible to repay the note along with any 
needed General Fund supplementals should that be needed. The peripheral economic development opportunities 
spurred from the development of the Downtown Green are almost unlimited. The City would also be able to hold 
most or all of its concert events and many other events at the space.  
 

The funding noted above is what is currently available in SPLOST 2019 plus an anticipated $500,000 reimbursable 
grant. 
 
Attachments: Downtown Green Final Design Presentation 
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215 North Broad Street  Monroe, GA 30655  770.267.7536 
 

 

 
 

The above amounts are based on estimates of need for various projects: 

 

1. Downtown Green only: $3.2 million – Current Recommendation  

2. Downtown Green plus other parks: $6.2 million 

3. Downtown Green only plus Fire station: est. ~$7.2 million 

4. All the above; Downtown green, other parks & fire station $10.2 million 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Logan Propes 

Department:  Administration 

Date:  05/11/2021 

Subject:  Personnel Hearing Officer 

 

 

Budget Account/Project Name: N/A 

Funding Source: N/A 

     

Budget Allocation: $0.00    

Budget Available: $0.00    

Requested Expense: $0.00  Company of Purchase: Fortson, Bentley & Griffin, P.A. 

 

 

Description:  
Per the Personnel Policy, the Mayor and I would like to recommend Mr. Roy E. Manoll, III with Fortson, Bentley 
& Griffin, P.A., to serve as the City’s Personnel Hearing Officer at a discounted rate of $300/hour which would 
be for a four-year term per Section 12 of the City’s Personnel Policy. 
 
Background: 
On January 12, 2021, Mayor and Council approved an Ordinance to amend the City of Monroe Personnel 
Policy regarding Appeal and Grievance procedures, specifically Section 12, to provide for a more traditional 
grievance/appeal process for employees of the City.  After all grievance options have been exhausted, certain 
actions are eligible for appeal by a City employee to a Personnel Hearing Officer (PHO), who will take the place 
of the City Council in the current arrangement of the grievance process.   This PHO is to be recommended by 
the City Administrator and the Mayor with consent approval by the Mayor and Council.     
 
Attorney Roy E. Manoll, III’s biography can be viewed at https://www.fbglaw.com/team_member/roy-manoll/. 
 
Attachment(s):   Section 12.  Grievance and Appeal Procedures 
                               Biography 
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Section 12. Grievance and Appeal Procedures.  

A. Employee Grievance. This grievance process provides an orderly process for hearing an 
employee’s grievable claim and reaching a firm, equitable decision in a timely manner. The 
grievance procedure must always be utilized first prior to any matter being appealed as called for 
in sub-section 12(G). The employee and the employee’s Department Head or supervisor, as 
appropriate, should make every effort to resolve problems informally before initiating a formal 
grievance. The employee may file a formal grievance in the circumstances and timeframes set 
forth below. The employee, supervisor, or Department Head may also call upon the Personnel 
Administrator to assist in the mediation of a grievance dispute at any point in the process. 
 

B. Coverage and applicability. This employee grievance process is available to all employees who are 
subject to the provisions of this Personnel Policy. The City prohibits discrimination and 
harassment on the basis of race, color, religion, sex, age, national origin, physical or mental 
disability, sexual orientation, marital status, parental status, or veteran status. Any employee who 
believes that he or she has been subjected to unlawful discrimination or harassment should also 
refer to Section 19. The availability of the grievance procedure in this Section does not alter an 
employee’s at will status or create a property interest in employment.  Employment with the City 
is at-will and at the pleasure of the City Administrator, Mayor and Council, or other authorized 
person. 
 

C. Overview of Grievable Actions. An employee may file a written grievance with the applicable 
Department Head, Human Resources Director, or City Administrator in accordance with the 
procedures and policies in this Section. A grievance is a claim by an employee declaring any of the 
following grievable actions: (1) unsafe or unhealthy working conditions; (2) misapplication of City 
policies in violation of this Personnel Policy; or (3) misapplication of Departmental policies; (4) 
violation of law.  
 

D. Non-Grievable Actions. Action that are not grievable include, but are not limited to, the following: 
(1) issues which are pending or which have been conducted by other administrative or judicial 
procedures; (2) management’s assignment of work and/or establishment of work processes; (3) 
disciplinary action that does not result in dismissal, demotion, or disciplinary related salary 
reduction;(4) budget allocations and expenditures and decisions relating to organizational 
structure, including the persons or number of persons assigned to particular units; (5) the content 
or rating of a performance evaluation except when the employee can clearly show that he or she 
has been adversely affected by the appraisal; (6) the selection of an individual to fill a position 
through appointment, promotion or transfer, except when the employee can show adverse effect 
because of unlawful discrimination; (7) any matter which is not within the jurisdiction or control 
of the City; (8) internal security practices established by the City; and (9) decisions, practices, 
resolutions, or policies made or passed by the Mayor and Council. 
 

E. Processing of Grievances. The Personnel Administrator is responsible for ensuring that grievances 
relating to grievable actions are fully processed. Decisions made by the Personnel Administrator 
are final. No employee shall be retaliated against for using the City’s grievance procedures. Any 
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employee filing a grievance shall follow the procedure outlined below. All grievances shall be 
submitted in writing and signed by the employee. 
 
 
 

F. Grievance Procedures. 
 
  

1. Level 1- Informal Dispute Resolution. 

An employee who wishes to pursue a grievance under this Section should first 
seek to resolve the issue informally through discussions with his or her immediate 
supervisor, unless the employee claims to have been aggrieved by his or her 
immediate supervisor, in which case the employee may instead discuss the 
grievance with the Department Head. If the grievance remains unresolved, the 
employee should discuss the grievance with the Human Resources Director. The 
person or persons with whom the employee raises the grievance must make a full 
verbal response to the employee within five (5) working days from the date the 
matter is raised. In public safety departments, it is expected that grievances follow 
the chain of command. Informal dispute resolution of a grievance should not be 
allowed to extend beyond thirty (30) days. 

 
2. Level 2- Review by the Human Resources Department. 

If the Department Head is unable to resolve a grievance at the department 
level, or the response is unsatisfactory to the employee, the employee must 
within five (5) working days of receiving the Department Head’s response, 
submit a written grievance to the Human Resources Director. The grievance 
shall specify the following: 

 
a. Provisions of City policy that were misapplied and describe the manner in 

which the same were misapplied; 
 

b. Unsafe or unhealthy working conditions and state how the same materially 
affect the employee in the workplace; 

 
c. Provisions of Departmental policy that were misapplied and describe the 

manner in which the same were misapplied; 
 

d. Any other relevant facts, circumstances, and evidence pertaining to 
the grievance. 

 
Within ten (10) days of receipt of the grievance, the Human Resources Director 
or his or her designee will arrange a mediation conference with the employee, 
Department Head, and other persons involved in the grievable action. The 
Human Resources Director will facilitate the mediation conference in an attempt 
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to reach an agreement among the parties. If an agreement cannot be reached, 
the Human Resources Director will issue a written decision within five (5) days. 

 
 
 

3. Level 3- Review by City Administrator or Designee. 

If the result of the mediation conference or HR Review is unsatisfactory to the 
employee, the employee must within five (5) working days of receiving the 
decision, present the written grievance to the City Administrator. Within ten (10) 
days of receipt of the grievance, the City Administrator will make a 
determination and notify the employee. If the grievance is brought by a 
Department Head, then the grievance shall be submitted to the City 
Administrator.  The decision of the City Administrator shall be final in matters 
not related to an adverse action.  Matters related to an adverse action that are 
not satisfactorily addressed by this policy may be addressed through the formal 
appeal process outlined in sub-section G hereinbelow. 

 

G. Employee Appeals Policy. It is the policy of the City to provide an orderly process for 
hearing an employee’s appealable claim regarding an adverse action or other 
appealable issues identified in this policy, and reaching a firm and equitable decision in 
a timely manner. Employees who have a claim under this Section will have the right to 
an administrative review in the form of an appeal hearing before the appointed 
Personnel Hearing Officer (PHO). The PHO is interested in the fair treatment of 
employees, with proper recognition and concern for the efficient and effective 
operation of the local government services provided to the citizens of Monroe, Georgia. 
The PHO will exhibit mature reasoning, prudent stewardship of public funds, evidence of 
good judgment, and impartial and non-political performance of these duties. 

 

H. Overview of Appealable Issues. Employees who are subject to: (1) loss of employment 
status; (2) loss of income through disciplinary suspension; (3) demotion; or, (4) who 
claim illegal discrimination in violation of state or federal law will have the right to due 
process through an administrative review in the form of an appeal hearing before the 
appointed PHO.  The application of the employee appeals policy should not be 
construed as creating a property interest in your employment. Your employment with 
the City is at-will.  

 

I. Coverage and applicability. The right to appeal to the PHO is expressly granted to each 
regular full-time and regular part-time employee, as defined by this Policy Handbook, 
after completely exhausting the grievance procedure with City management as outlined 
hereinabove. Upon receipt of the requested petition of appeal the PHO reserves the 
right to determine if the subject of the request is an appealable matter as stated under 
these guidelines. Working test employees, probationary, seasonal or contract workers 
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are not eligible for appeal rights. 
 

J. How to file. The request for an appeal must be submitted in writing to the Human 
Resources Director by the employee within five (5) working days of the effective date of 
the adverse action or decision or event being appealed. The written appeal shall contain 
exactly what is being appealed and the specific relief requested. 
 

K. Duties of the Personnel Hearing Officer.  
 

1. The PHO will make such investigation and conduct such public hearings as 
deemed necessary within thirty (30) working days of the filing of a written 
appeal, unless an extended timeline is agreed to in writing by the party filing the 
appeal, the City and the PHO. Within fifteen (15) working days after conclusion 
of the investigation, or the date of the last hearing, whichever shall be the latter 
of the two, the PHO shall inform the employee and the Human Resources 
Director in writing of the findings and decision. The decision of the PHO will be 
limited to the issue presented by the employee and will in all cases be final. 

 
2. The PHO has final authority within the City of Monroe to hear cases brought by 

employees who exercise their right to appeal adverse actions and other 
appealable issues which are described herein. The PHO will determine if 
management’s decision is supported by the evidence, lies within the lawful 
discretion of management, and is consistent with City past practice and 
recognized general management procedure, based on facts, circumstances, and 
the employee’s previous record. 

 

3. In reviewing appeals cases, the PHO will be guided by the following criteria. It will 
be the burden of the employee to establish by a preponderance of the evidence 
that the adverse action or practice in question: (a) does not substantially comply 
with sound management principles and is not consistent with the policies and 
procedures of the City; (b) that the factual basis upon which the adverse action 
was taken is not true and correct or was substantially inaccurate in all relevant 
and material aspects; (c) that the adverse action is not reasonable, given the 
severity of the offense; (d) that an illegal discrimination practice exists in the work 
place which affects the employee and which has not been properly addressed or 
terminated by the management. 

 

4. In reviewing the action taken by management, the PHO will confirm or rescind 
the adverse action in question. He or she is not authorized to substitute an 
alternative form of discipline. The PHO may reverse decisions made by 
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management if he or she finds the employee has met his or her burden of proving 
any of the criteria for review set out in the previous subsection. The PHO may 
provide management with supplementary observations, comments, and 
recommendations regarding alternative levels of discipline for consideration by 
management. The PHO’s decision as rendered will be the final decision of the 
City. 

 

L. Appeal Hearings. The PHO will adopt procedures for the conduct of appeal hearings. All 
hearings will be public hearings, with notice of the hearing available to all members of 
the general public. Meetings, admissibility of information, and rules of evidence may be 
informal as compared to formal judicial proceedings. The PHO will have the ability to 
compel attendance of witnesses. The City and the employee shall be afforded the 
opportunity to present testimony and evidence at a hearing. The City and the employee 
shall also be afforded the right to cross-examine any and all witnesses presented. The 
PHO shall be afforded the right to examine all witnesses and evidence as presented. 
 

M. Appointment of the PHO. The City Administrator and the Mayor will make a nomination 
to the Council for appointment of one licensed attorney with a minimum of ten (10) 
years practice experience as the primary PHO and one or more alternate hearing officers 
will be similarly appointed in case the primary PHO is not available when needed to 
conduct a hearing. The PHO will be appointed by a majority vote of the Council and may 
be removed by a majority vote of the Council. The initial appointment will be for a four 
(4) year term and will be subject to replacement or reappointment at the end of each 
additional four (4) year term. 
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