
 
 

Downtown Development Authority 
 

AGENDA 
 

Thursday, June 20, 2019 
8:00 AM 
City Hall 

 

 
CALL TO ORDER 

ROLL CALL 

APPROVAL OF PREVIOUS MEETING MINUTES  

1. DDA May Minutes 

APPROVAL OF FINANCIAL STATEMENTS 

2. DDA April Financials 

PUBLIC FORUM 

CITY UPDATE 

COUNTY UPDATE 

COMMUNITY WORK PLAN &REPORTS 

Goal #1 - Parking 

Goal #2 - Infill Development 

Goal #3 - New Entertainment Draws 

PROGRAMS 

Events 

Downtown Design 

Farmers Market 
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FUNDING 

SPONSORSHIP 

FACADE GRANTS 

COMMUNITY EVENT GRANTS 

NEW BUSINESS 

ANNOUNCEMENTS: 

Next meeting scheduled, July 11th, at 8:00 am  at Monroe City Hall 

GDA Conference Registration 

ADJOURN 
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Downtown Development Authority 
 

MINUTES 
 

Thursday, May 09, 2019 
8:00 AM 
City Hall 

 

 
CALL TO ORDER 

Meeting called to order at 8:01 am. 

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Secretary Andrea Gray 
Board Member Mike Gray 
Board Member Whit Holder 
Board Member Wesley Sisk 
Board Member Charles Sanders 
City Council Representative Ross Bradley 

ABSENT 
Vice Chair Meredith Malcom 

CITY STAFF 
Darrell Stone 
Sadie Krawczyk 
Leigh Ann Walker 

APPROVAL OF PREVIOUS MEETING MINUTES  

 

DDA April Minutes 

 Motion made by Secretary Gray, Seconded by Board Member Holder. 
Voting Yea: Chairman Anderson, Secretary Gray, Board Member Gray, Board Member Holder, 
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Board Member Sisk, Board Member Sanders, City Council Representative Bradley 
 

APPROVAL OF FINANCIAL STATEMENTS 

  

DDA March Financials 

 Motion made by City Council Representative Bradley, Seconded by Board Member Gray. 
Voting Yea: Chairman Anderson, Secretary Gray, Board Member Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley 
 

PUBLIC FORUM 

None 

CITY UPDATE 

TAP Grant Engineering approved by council for N. Broad St., E. Highland Ave., and Lumpkin St.; 
city plans to coat and seal and reline Lumpkin St. after SBC ties into the sewer line; working on 
getting privately owned parking lots made public; Athens Tech MOU entered into with city to 
upgrade the football field into city public park space; planters installed and planted. Chairman 
Anderson recognized Chris Bailey for his efforts with the planters and complimented his 
responsiveness and help.  

COUNTY  UPDATE 

None 

COMMUNITY WORK PLAN &REPORTS 

  

Goal #1 - Parking 

Signs have been picked up and public works is calling the locates for installation. We should see 
them installed by next month.  

The board discussed the possibilities of hiring parking attendants to enforce the 2-hour parking 
limit downtown.  

Goal #2 - Infill Development 

RLFs have been approved for funding for John's Supermarket, 2nd Floor LLC; projects under 
construction are LR Burger, Silver Queen, Walton Mill apartments, Assisted living home on 
Mears St.; Veterans Walk is in the engineering phase at this time.  

Goal #3 - New Entertainment Draws 
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The board discussed Dockdogs and whether or not the financial investment meets our goals for 
new entertainment draws.  

The Children's Book Festival is this weekend. Good participation of authors for our first year 
hosting it.  

PROGRAMS 

  

Events 

May 3rd concert was the biggest crowd we've ever had for a May concert; looking forward to 
upcoming weekend events.  

Downtown Design 

EPD letter received approving the environmental remediation plan for the town green; dirt 
replacement will happen this summer; preliminary cost estimate for town green development 
is $1.5 million.  

Ross Bradley offered to contact Danny Smith with solid waste department to follow up on 
replacement trash can order for downtown. He'll update board on status.  

Farmers Market - Farm to Table review 

Opening weekend for the market this Saturday. Farm to Table was a very successful fundraiser; 
around $9,000 raised for the market.  

FUNDING 

  

SPONSORSHIP - $34,350 collected as of 4/30/19; $39,000 committed 

FACADE GRANTS - none 

None 

COMMUNITY EVENT GRANTS 

Storybook 5K and Fun Run (TeamUp Mentoring) 

 Approved for $250 grant. Andrea Gray recused herself from this action.  

Motion made by Board Member Holder, Seconded by Board Member Sanders. 
Voting Yea: Chairman Anderson, Board Member Gray, Board Member Holder, Board Member 
Sisk, Board Member Sanders, City Council Representative Bradley 
Voting Abstaining: Secretary Gray 
 

NEW BUSINESS 
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None 

ANNOUNCEMENTS: 

GMA Heart & Soul Training, May 23rd. 

Next meeting scheduled, June 13th, at 8:00 am  at Monroe City Hall 

Board moved the June meeting from the 13th to the 20th.  

Motion made by City Council Representative Bradley, Seconded by Board Member Gray. 
Voting Yea: Chairman Anderson, Secretary Gray, Board Member Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley 
 

ADJOURN 

Motion made by City Council Representative Bradley, Seconded by Board Member Gray. 
Voting Yea: Chairman Anderson, Secretary Gray, Board Member Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley 
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Apr 30, 19

ASSETS
Current Assets

Checking/Savings
111145 · RDF Checking Account 500.00
111108 · Synovus 205-495-003-6 28,099.01
111111 · Synovus 100-097-081-2 6,962.46
111100 · General Fund Checking 46,497.83

Total Checking/Savings 82,059.30

Total Current Assets 82,059.30

TOTAL ASSETS 82,059.30

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

121200 · Accts. Payable - DT Dollars 720.00

Total Other Current Liabilities 720.00

Total Current Liabilities 720.00

Total Liabilities 720.00

Equity
134220 · Fund Balance Unreserved 94,955.87
Net Income -13,616.57

Total Equity 81,339.30

TOTAL LIABILITIES & EQUITY 82,059.30

3:32 PM Monroe Downtown Development Authority
05/29/19 Balance Sheet
Accrual Basis As of April 30, 2019

Page 1
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Jan - Apr 19

Ordinary Income/Expense
Income

347903 · Farmers Market Revenue
Farmers Market Fees 70.00

347903 · Farmers Market Revenue - Other 1,035.00

Total 347903 · Farmers Market Revenue 1,105.00

347300 · Event Fees/Revenue 3,060.00
361000 · Interest Income 18.39
371000 · Memberships & Contributions 16,643.00

Total Income 20,826.39

Expense
582303 · Other Interest Expense 3,705.62
572030 · Downtown Development 9,956.56
523305 · Farmers Mkt-EBT Tokens 989.19
523301 · Event Expenses 5,540.07

523850 · Contract Labor 3,100.00
523500 · Dues and Subscriptions 50.00
531600 · Equipment <$5000 1,378.31
523400 · Printing and Reproduction 1,900.86
523700 · Training & Education 425.00
512920 · Travel Expense 170.69

531203 · Old City Hall
531203C · Supplies 45.00
531203D · Pest Control 120.00
531203U · Utilities 7,866.66
522600 · Landscaping 130.00

Total 531203 · Old City Hall 8,161.66

Total Expense 35,377.96

Net Ordinary Income -14,551.57

Other Income/Expense
Other Income

381011 · Rent Received - 227 S. Broad St 9,450.00

Total Other Income 9,450.00

Other Expense
542500 · Equipment >$5000 8,515.00

Total Other Expense 8,515.00

Net Other Income 935.00

Net Income -13,616.57

3:31 PM Monroe Downtown Development Authority
05/29/19 Profit & Loss
Accrual Basis January through April 2019

Page 1
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Apr 19

Ordinary Income/Expense
Income

347903 · Farmers Market Revenue
Farmers Market Fees 35.00

347903 · Farmers Market Revenue - Other 35.00

Total 347903 · Farmers Market Revenue 70.00

347300 · Event Fees/Revenue 2,710.00
361000 · Interest Income 4.64
371000 · Memberships & Contributions -5,400.00

Total Income -2,615.36

Expense
582303 · Other Interest Expense 949.37
572030 · Downtown Development 641.56
523305 · Farmers Mkt-EBT Tokens 500.00
523301 · Event Expenses 5,026.03

523850 · Contract Labor 1,800.00
523500 · Dues and Subscriptions 50.00
523400 · Printing and Reproduction 451.23
531203 · Old City Hall

531203D · Pest Control 60.00
531203U · Utilities 1,826.06
522600 · Landscaping 65.00

Total 531203 · Old City Hall 1,951.06

Total Expense 11,369.25

Net Ordinary Income -13,984.61

Other Income/Expense
Other Income

381011 · Rent Received - 227 S. Broad St 1,200.00

Total Other Income 1,200.00

Other Expense
542500 · Equipment >$5000 8,515.00

Total Other Expense 8,515.00

Net Other Income -7,315.00

Net Income -21,299.61

3:31 PM Monroe Downtown Development Authority
05/29/19 Profit & Loss
Accrual Basis April 2019

Page 1
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