
 
 

Council Meeting 
 

AGENDA 
 

Tuesday, May 14, 2019 
6:00 PM 
City Hall 

 

 
I. CALL TO ORDER 

 1. Invocation 

 2. Roll Call 

 3. Approval of Agenda 

 4. Approval of Consent Agenda 

a. April 2, 2019 Council Minutes 

b. April 9, 2019 Council Minutes 

c. April 16, 2019 Planning Commission Minutes 

d. April 23, 2019 Historic Preservation Commission Minutes  

e. March 14, 2019 Downtown Development Authority Minutes 

f. April 11, 2019 Downtown Development Authority Minutes 

g. March 14, 2019 Conventions and Visitors Bureau Minutes 

h. April 11, 2019 Conventions and Visitors Bureau Minutes 

i. Transportation Alternative Program (TAP) Design, Engineering, and 
Construction Administration Services - Approval of Keck & Wood. 
(Recommended for Council approval by Public Works Committee May 7, 
2019) 
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j. Purchase - Water Materials for Stone Creek Subdivision - To purchase 
from Delta Municipal and Consolidated Pipe for a total of $67,432.50. 
(Recommended for Council approval by Utilities Committee May 7, 2019) 

k. Approval - Full-Cost Connection Fee & Rate Study - To contract with 
Goodwyn, Mills & Cawood with the amount not to exceed $17,500.00. 
(Recommended for Council approval by Utilities Committee May 7, 2019) 

l. Approval - Out of State Training for Police - To allow Officer Ryan Gee and 
K-9 Ciro to attend the Alabama Canine Law Enforcement Training Center 
in Northport, Alabama, June 9 - 14, 2019, for a total cost of $740.00. 
(Recommended for Council approval by Public Safety Committee May 7, 
2019) 

II. PUBLIC PRESENTATIONS 

1. Ending the Cycle  

III. PUBLIC FORUM 

 1. Public Comments 

 2. Public Hearing 

a. Variance - 257 Boulevard 

IV. NEW BUSINESS 

1. Variance - 257 Boulevard 

2. Approval - Intersection Changes 

3. Passive Park MOU - Athens Tech  

V. ADJOURN TO EXECUTIVE SESSION 

1. Real Estate Issue (s)  

VI. ADJOURN 
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The Mayor and Council met for a called meeting. 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford    Council Member 

 Larry Bradley   Council Member 

 Norman Garrett   Council Member  

 Nathan Little    Council Member 

 David Dickinson    Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

 Jesse Couch   City Attorney  

     

Absent:   Ross Bradley   Council Member  

  

Staff Present: Danny Smith, Jeremiah Still, Sam Treadwell, Jimmy White, Beth Thompson, 

Rodney Middlebrooks, Brian Thompson, Darrell Stone, Patrick Kelley, Chris 

Bailey, Beverly Harrison       

  

Visitors: Andrew Kenneson, Les Russell, Arus Kinney, Lucas Kinney, Lawrence 

Quammen     

 

I. CALL TO ORDER – JOHN HOWARD   

1. Roll Call  

Mayor Howard noted that Council Member Ross Bradley was absent.  There was a quorum. 

 

2. City Administrator Update  

City Administrator Logan Propes stated the April Clean-up Campaign is getting kicked off 

Citywide.  It will be broadened to last for the entire month of April instead of a week.  

Dumpsters will be placed in various locations around the City.  There will be dumpsters located 

at Mathews Park, Peters Street, West Marable Street at the water tower, the area of Booth Drive 

and Oak Street at the old Carver School, Magnolia Street and Mears Street in front of the old 

Legion, 1101 South Madison across from the Quick Pick Food Mart, Towler Street at EC Kidd 

Park, Walker Drive at the service entrance near the creek, Childers Park in the parking lot near 

the library, and Hammond Park.  He explained he had a ride-around with the Georgia 

Department of Transportation District Engineer to view the current projects and many of the 

future needs for the City.  The Service Delivery Strategy is getting close to being a draft 

document that can be circulated to Council.  This was discussed in more detail at the Walton 

County Municipal Association meeting last Thursday; there are a few more background 

documents for the City Managers to get in order.  He stated they hope for the adoption by June, 

because the deadline is June 30.   

 

Mayor Howard reminded everyone that April 27 is Community Clean-up Day, and he has 

requested for all of the Churches to get involved.      

 

3. Central Services Update  

Mr. Chris Bailey stated the Drive-thru and Police Department roof supplies have been ordered 

and shipments should start arriving soon.  The bids will be in this week for the old City Hall 

building, the Public Works building, and the Art Guild.  The Energy Newsletter is almost 
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complete, and they are working on a Government 101 Newsletter.  It will be sent to all of the 

City employees to help everyone understand daily operations and processes.  The planters should 

be in place within the next week and a half, and the DDA has approved them to be replanted.  

Hopefully, they will be done by May 1.       

 

II. COMMITTEE INFORMATION  

1. Finance  

a. Monthly Finance Report  

Ms. Beth Thompson presented the monthly Finance Report.  She stated utilization should be at 

17% as of February and all departments have been at or around that, so they are staying within 

budget.  She has started meeting with the departments concerning their quarterly budgets and 

access to the In-Code Express software system.  Ms. Thompsons explained they are waiting on 

final numbers from the auditors.  She has started working on the CAFR, which she hopes to 

bring to Council in May or June.      

 

2. Airport  

a. Monthly Airport Report  

Mr. Chris Bailey presented the monthly Airport Report.  He stated the East Apron is open.  The 

only thing remaining is a gutter at the end to stop the erosion running off the pavement which 

was installed.  The West Apron needs additional excavation, which may happen at the end of 

May.  He discussed the Georgia Department of Transportation Inspection Report from February 

15.  There were a few tree issues, a couple of grading issues, a storm drain cover needs to be 

lowered, and some markings that have faded.  He explained the markings are going to be 

pressure washed next week.  

 

3. Public Works  

a. Monthly Solid Waste Report  

Mr. Danny Smith presented the monthly Solid Waste Report.  The Friday schedule will be 

extended again this month; the Transfer Station will stay open until 5:00 pm for the month of 

April.  The hours will then be analyzed at the end of the month.  He will be contacting vendors to 

discuss the repair of the concrete tipping floor.  He explained the Citywide Clean-up dumpsters 

will have signs regarding the items which will be accepted.      

 

b. Monthly Streets & Transportation Report  

Mr. Jeremiah Still presented the monthly Streets & Transportation Report.  He stated they have 

been putting out some new signs.  The crews have been finishing up some sidewalk projects, 

utility cuts, and patching with hot mix.  The right-of-way crews are mowing, picking up trash, 

and wrapping up leaf collection.         

 

4. Utilities  

a. Monthly Electric & Telecom Report  

Mr. Brian Thompson presented the monthly Electric & Telecom Report.  He explained the trees 

have been delivered for the North Broad Street Project, and the tree gators will be installed over 

the next few days.   Construction has started on the 2
nd

 Street Project, which will loop the power 

behind the Mill.  He stated the poles have been set, and they will string the wire next week.  

MEAG has installed the new concrete poles on Spring Street, and the distribution design is being 

finalized to move the City’s pole in line with the new poles.  The new meter testing equipment is 

in service and has reduced the residential meter testing time from a week to three and a half 

minutes.  The small commercial meter testing has been reduced from 30-minutes to five minutes.  

Mr. Thompson explained the telecom conduit was installed along with the power at Stone Creek.  

The PON Equipment has been installed and tested at the Water Tower; they are splicing the 

fibers to make that connection.   
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b. Monthly Water, Sewer, Gas, & Stormwater Report  

Mr. Rodney Middlebrooks presented the monthly Water, Sewer, Gas, & Stormwater Report.  He 

stated the gas lights at City Hall are finished, and the lanterns have been hung on the front of the 

building.  The Ash Street gas main replacement has been completed.  The interior and exterior 

renovation of the Norris Street Water Tank will start next Tuesday, so the tank will be out of 

commission for about three weeks.  He explained there may be a small drop in pressure, but it 

should not be that noticeable.  The air compressors were the only CIP purchase, with a budgeted 

amount of $54,000.00.  They were able to purchase used air compressors from United Rental for 

$30,000.00.  He stated they have moved into the new offices at the Water Treatment Plant, and 

started operations there yesterday.        

 

5. Public Safety   

a. Monthly Fire Report  

Fire Captain Jimmy White presented the monthly Fire Report.  He stated Chief Owens and the 

other Senior Fire Officers are attending the Georgia Fire Chief’s Conference this week.  The 

Recruit Class is in progress and going well.  He explained hydrant testing will begin in April and 

will be coordinated with the Water Department.  Testing announcement dates will be made 

through local media and social media outlets.    

 

b. Monthly Police Report  

Police Captain Sam Treadwell presented the monthly Police Report.  He stated they provided 

security for the Chocolate Walk and Carriage Rides.  Lieutenant Brent Davis participated in 

Dancing with the Stars.  They have implemented the Downtown Foot Beat, which has Officers 

walking downtown meeting the business owners.   

 

Council and staff discussed the right-turn only from McDaniel Street onto South Broad Street 

and the new speed limit on South Broad Street.  The 25 miles per hour speed limit was posted 

last week by the Georgia Department of Transportation for South Broad Street.        

 

6. Planning & Code  

a. Monthly Code Report  

Mr. Patrick Kelley presented the monthly Code Report.  He stated Murphy Oil, the gas station in 

front of Walmart, has shut down and will be completely rebuilt into a convenience store with 

additional pumps.  Silver Queen has their plans finalized for some revisions; they are getting 

started with their footings and sub-walls.  The Main Street Apartment Complex is underway, and 

South on Broad is moving along.      

 

7. Economic Development  

a. Monthly Economic Development Report  

City Administrator Logan Propes presented the monthly Economic Development Report.  He 

stated the New Marketing Brochure from Nextsite has been updated.  The City of Monroe was 

asked to participate on a panel for the Georgia Planning Association Spring Conference in 

Decatur on March 27 regarding housing efforts through the GICH Program.  The Events Mailers 

have been updated for 2019.  He stated the Dock Dogs and Paws in the Park events will be on 

April 13 and 14.  This will also be the debut event for the Town Green.   

      

8. Parks  

a. Monthly Parks Report  

Council Member Myoshia Crawford stated the Parks Committee does not have anything to 

report this month, but there will be information to report in June.       
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III. ITEMS OF DISCUSSION  

1. Rezone – 1600 East Church Street (Darrell Stone informed the Council that the applicant 

had withdrawn his request for rezoning.) 

2. Appointment – Library Board  

3. Appointment – Historic Preservation Commission  

4. 2
nd

 Reading – Speed Zone Ordinance Amendment    

 

There was a general discussion on the above items.  There was no action taken. 

 

 

IV. ITEMS REQUIRING ACTION  

1. 1
st
 Reading – Zoning Ordinance Code Text Amendment #7  

Mr. Darrell Stone thanked Council for all their time during the Planning Retreat and the Special 

Work Committee.  He also thanked Patrick Kelley and Logan Propes for all their insight; the 

project has been a team effort.  He explained an Infill Overlay District (IOD) has been created, 

which is applicable to R1, R1A, R2, and MH.  Also, Section 610 used to be R3 will now be 

coded as MH to be congruent with the Zoning Map.  Mr. Stone discussed in detail the intent and 

purpose; applicability; lot dimension requirements, design specifications; roads and streets 

connectivity; and single, two-family, and multi-family dwellings for the IOD.  He also discussed 

the Corridor Design Overlay District (CDO) and other modifications to the R1, R1A, R2, and 

MH Zonings.   Mr. Stone highlighted the major impacts and explained the goal is to incentivize 

quality housing for everyone.     

 

Council and staff discussed the Infill Overlay District, the Corridor Design Overlay District, and 

the R1A Moratorium which is expiring later this month.         

 

City Administrator Logan Propes explained that the Infill Overlay District can be applied to 

certain qualifying properties, if the applicant applies for it.      

 

City Attorney Jesse Couch presented the first reading of the ordinance. 

 

 

V. ADJOURN  

 
 Motion by Malcom, seconded by Crawford.    

         Passed Unanimously. 
 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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The Mayor and Council met for their regular meeting. 

 

Those Present: John Howard   Mayor 

 Wayne Adcock   Vice-Mayor   

 Lee Malcom      Council Member 

 Myoshia Crawford   Council Member  

 Larry Bradley   Council Member 

 Norman Garrett  Council Member  

 Nathan Little    Council Member 

 David Dickinson    Council Member  

 Logan Propes   City Administrator  

 Debbie Kirk   City Clerk     

 Russell Preston   City Attorney  

 Paul Rosenthal    City Attorney   

 Jesse Couch   City Attorney 

     

Absent:   Ross Bradley   Council Member  

  

Staff Present: Danny Smith, Jeremiah Still, R.V. Watts, Bill Owens, Beth Thompson, 

Rodney Middlebrooks, Darrell Stone, Chris Bailey, Beverly Harrison, Sadie 

Krawczyk       

  

Visitors: Andrew Kenneson, Harold Patterson, Von Sieber, Tom Tittle, Pat Kamienski, 

Nancy Burgess, Lauren Gregory, Tyler Gregory, Julie McMunn, John 

Hopkins Jr, Bryan Harris, Joanne Harris, Stephen Butler, Michael Reese, 

Gloria Reese, B. Russell, Whit Holder, Fred Skinner, Kathy Bourgue, 

Lawrence Quammen, George Baker III, Walter Cox Jr, Suzanne Roberts, 

Betty Skinner, George Baker Jr, Jennifer Daniel      

 

I. CALL TO ORDER – JOHN HOWARD  

1. Invocation  

Pastor Stephen Butler with Bible Baptist Church gave the invocation. 

 

2. Roll Call  

Mayor Howard noted that Council Member Ross Bradley was absent.  There was a quorum. 

 

3. Approval of Agenda  

To approve the agenda as presented.  

 
 Motion by Malcom, seconded by Adcock.    

         Passed Unanimously 
 

4. Approval of Consent Agenda  

a. March 5, 2019 Council Minutes  

b. March 12, 2019 Council Minutes  

c. March 19, 2019 Planning Commission Minutes  

 

To approve the consent agenda as presented.  

 
 Motion by Dickinson, seconded by Little.    

         Passed Unanimously 
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II. PUBLIC PRESENTATION  

1. Proclamation – Child Abuse Prevention Month  

Ms. Lauren Gregory, with A Child’s Voice Child Advocacy Center, stated they are located in 

Social Circle and serve both Walton and Newton County.  Their model is designed to reduce 

trauma for children from sexual abuse, physical abuse, and witness to abuse and homicide.  A 

Child’s Voice also exists to facilitate and support organizations and individuals whose efforts are 

directed toward abuse and prevention.  She explained they are a nationally accredited non-profit 

organization funded by the generosity of public and private donors.         

 

Mayor John Howard presented the Proclamation for Child Abuse Prevention Month.   

 
 No Action.  

 

III. PUBLIC FORUM 

1. Public Comments 

Mr. Harold Patterson, of 957 Masters Drive, stated that the Walton County Veterans Memorial 

Park needs some signs now that it has been dedicated.  He feels it would be in everyone’s 

interest if there were signs identifying how to get to the park, and questioned how to get that 

started.  He also questioned the status of the new chain grocery store and development.     

 

Mr. Tom Tittle, with the United States Pickleball Association, discussed the benefits that 

pickleball would provide to the City.  He presented proposals for converting the tennis courts at 

Hammond Park into pickleball courts.  He explained the sport started on the West Coast, but is 

now played worldwide.  It can be played by everyone from retirees to baby boomers.  Their club 

started with four people about a year and a half ago, and they now have 75 players.  He 

requested Council to keep their club in the recreational department plans.  They are currently 

using the Boys and Girls Club to play.  Mr. Tittle discussed the money their club has raised.  

They have $10,000 in an escrow account to go towards the cost of converting the courts for 

pickleball.  He explained they applied to the Walton County Health Foundation for a grant, but 

were denied.  They plan to resubmit the grant application each year.                   

 

Mr. Pat Kamienski, of 824 Fairway Drive, stated his support of the pickleball courts.  He 

discussed the benefits of the game and explained it is a game for all ages.  He is almost 72 and 

has been playing for over a year, and his granddaughter started playing at 12.  It would be 

wonderful to have it outside at Hammond Park where they would have flexibility, instead of 

having to play at a designated time.         

 

2. Public Hearing 

a. Zoning Ordinance Code Text Amendment #7  

Mr. Darrell Stone explained the Zoning Ordinance text amendments for the Infill Overlay 

District (IOD) and other affected zoning sections.  The amendments will provide for and 

encourage infill development, which will incentivize building high-quality homes at higher 

densities in parcels in and around the City Center.  This will allow aesthetic controls to ensure 

the desired development pattern and quality, while allowing for affordability and sustainable 

development.  He explained there are other updates to the R1, R1A, R2, and MH zoning 

ordinance sections as well, that amend setbacks, square footages, materials, and other design and 

site specifications.   

 

Council Member Larry Bradley requested Mr. Stone to summarize what these amendments will 

accomplish.         
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Mr. Stone stated the amendments are applicable to the current zonings of R1, R1A, R2, and MH.  

Parcels zoned R1A that are three acres or less will be able to do the infill, which will allow up to 

10 units per acre.  It is designed for areas close to the Central Business District Downtown to 

encourage in-town living and walkability.  The IOD will be extended to the R2 and MH Zonings.  

He explained the goal is to provide quality housing for everyone.     

 

The Mayor declared the meeting open for the purpose of public input.  

 

Mr. Vonn Sieber, of 2362 Hillside Trace, questioned 10 homes being allowed on one acre.  He 

also questioned how much quality could be put into a 1,300 square foot home.  It seems like it 

would be a whole lot of congestion and seems excessive.          

 

Mr. Stone explained 10 homes would be the ultimate amount if all of the geometry lined up, 

essentially a 4,000 square foot lot.  He referred to the houses next to the NAPA Auto Parts as an 

example.  The minimum square footage would be 1,300, but the market will dictate the house 

size.  He explained that sustainable quality references the materials used, such as hardy plank 

siding, brick, and stone.        

 

Council Member Lee Malcom stated the quantity would depend on the topography of the land 

and the frontage.  There are lots of different things which must be considered.    

 

City Administrator Logan Propes clarified that it is an Overlay District, which would not apply 

to the entire City.  It would be up to the Planning & Zoning Commission and Council to make 

recommendations on the applicability for certain sections of the City.       

 

Council Member Norman Garrett questioned the fact of Council being allowed to pick and 

choose who gets approved.  He also questioned houses being 1,300 square feet and apartments 

being 1,200 square feet.    

 

Mr. Propes explained that is how a rezoning generally works if it applies and meets the 

parameters of the text amendments.  

 

Mr. Stone stated 1,300 is the minimum square footage allowed.         

 

Mayor, Council, and staff further discussed setbacks, minimum and maximum square footages 

for different zoning classifications, the steps taken in rewriting the ordinance, and the team 

involved with the process.      

 

There were no other public comments; Mayor Howard declared that portion of the meeting 

closed.     

 
 No Action.   

 

IV. NEW BUSINESS 

1. Appointment – Library Board  

To appoint Hope Reese to fill the unexpired term of Carolyn Yates and for the upcoming six (6) 

year term to expire July 1, 2025.   

 
 Motion by Dickinson, seconded by Adcock.    

         Passed Unanimously. 
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2. Appointment – Historic Preservation Commission     

To reappoint Mitch Alligood to a three (3) year term to expire May 1, 2022.   

 
 Motion by L. Bradley, seconded by Little.    

         Passed Unanimously. 

 

3. 2
nd

 Reading – Speed Zone Ordinance Amendment  

City Attorney Jesse Couch gave the second reading of the ordinance to amend the speed zone 

ordinance.  

 

To adopt the ordinance as presented.    

 
  Motion by Adcock, seconded by Malcom.    

         Passed Unanimously. 

 

4. 2
nd

 Reading – Zoning Ordinance Code Text Amendment #7  

City Attorney Jesse Couch gave the second reading of the ordinance to amend the Official 

Zoning Ordinance with Amendment #7 by implementing text amendments and changes 

identified in Exhibit A.  The following Sections are hereby amended by deleting said Sections in 

their entirety and substituting the following in lieu thereof: 

 

Section 300, Table 1-Districts; Section 610.3 Residential Land Use Regulations; Section 640 

Overlay Districts; Section 643.3 Boundaries of the Corridor; Section 645 Infill Overlay District; 

Section 645.1 Intent and Purpose; Section 645.2 Applicability; Section 645.3 Permitted Uses; 

Section 645.4 Density; Open Space; Set Back; Parking Requirements; Table 9-Infill Overlay 

District Dimensional Requirements; Section 645.5 Dwelling Unit Size; Dwelling Unit Design; 

Site Design Elements; Section 645.6 Design Specifications; Section 645.7 Roads and Streets 

Connectivity; Section 645.8 Homeowner Association; Section 700.1 R1, R1A, R2, MH 

Dimensional Requirements, Section 700.1: Table 11-Residential Zoning District Dimensional 

Requirements; Notes for Table 11, Section 700.1; Article IX: Building Design; Section 900 

General; Section 910 Residential Building Design Standards; Section 910.1 Single and Two 

Family Dwellings; and, Section 910.2 Multi Family Dwellings.   

 

To adopt the Zoning Ordinance Code Text Amendment #7 as presented.   

 
 Motion by Dickinson, seconded by L. Bradley.    

         Voting no Garrett.  

 Passed 6-1. 

 

V. ADJOURN  

 
 Motion by Malcom, seconded by Adcock.    

         Passed Unanimously. 

 

 

 

____________________________ ________________________ 

MAYOR  CITY CLERK  
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MONROE PLANNING COMMISSION 

MINUTES 

April 16, 2019 

 
Present:  Mike Eckles, Rosalind Parks, Randy Camp, Kyle Harrison 

 

Absent: David Butler 

 

Staff: Debbie Adkinson – Code Dept Assistant 

 Darrell Stone – Director of Planning and Development 

 Logan Propes – City Administrator 

  

    

Visitors: Rick Holder, Vicki Tuttle, Donald Jackson, Lee Rowell, Blake Leznote, Jerry Cole, Whit Holder 

Gabel Holer 

  

CALL TO ORDER –CHAIRMAN MIKE ECKLES at 5:30 pm 

 

Chairman Eckles asked for any changes, corrections or additions to the March 19, 2019 minutes. Hearing 

none he entertained a motion. Camp made a motion to approve. Parks seconded. Motion carried.  

Minutes approved.  

 

Code Officer Report: None 

 

Public Hearing open 5:31 pm 

 

The first item of business: is for petition # VAR-2-2019 for a variance at 257 Boulevard. The applicant is 

Rick Holder. The request is for a variance of sect 700 table 11 of the City of Monroe Zoning Ordinance. 

 

Chairman Eckles asked for a recommendation from Code. 

Darrell Stone read the recommendation to deny the variance.  

 

Chairman Eckles asked for a representative to speak for the request. 

Chairman Eckles then asked if there were anyone opposed to the request? 

There were none. 

 

Rick Holder, Owner of the property spoke to the request. He stated he would like to move the house at 211 

Boulevard to a lot at 257 Boulevard that now has an existing structure on it. He discussed the idea in depth 

with the Code Office. He stated the Code Office had been very good to him and had written a letter 

explaining he was free to ask for a variance if it is for the public good. He feels this move would be due to 

the property at 211 being transformed into a playground for the community. This would also restore and 

keep a historic structure. The two lots at 257 Boulevard are both lots of record. 

 

Camp: Do I understand that the Methodist Church will be placing a public playground on the lot at 211 

Boulevard if the house is removed? 

Holder: Correct. 

Harrison: have you looked at moving the house down on the other lot to come off of Barrett Street as 

opposed to facing Boulevard? 

Holder: Yes, it has been considered but I don’t own any road frontage past the end of the existing structure. 

He requested the owner to sell him the land and she wouldn’t.  

Camp asked what the Methodist Church do if the house wasn’t moved. 

Jerry Cole Chairman of the trustees at the church spoke for the church. He stated the long-range plan when 

they bought the houses was to expand. They would like to continue to be a vital part of the downtown area.  

 

Chairman Eckles asked if anyone else would like to speak either for or against the request.  

11



 2 

There was none.  

 

Chairman Eckles entertained a motion.  

public hearing at 5:51 pm. 

 

After more discussion.  

 

      Motion made by Camp to approve. 

Seconded by Harrison 

      Motion Carried with  2 yeas and 1 nay  

Recommended to Council for Approval 

 

Public Hearing opened at 5:52 pm 

 

The seconded item of business:  is for petition # VAR-1-2019 is for a Zoning Variance f set 700.1 Table 

11 of the City of Monroe Zoning Ordinance. The location for this variance is at 1415 E Church Street. The 

applicant is Terrastone Development.  

 

Chairman Eckles asked if there is a representative to speak to this request. 

 

Chairman Eckles asked if there is anyone to speak opposed to the request? 

 

Steve Lee with Terrastone Development spoke to the request. He asked that the request be tabled until the 

next available meeting while he works with the Code office toward something more fitting to the Zoning 

Code.  

 

Public Hearing closed at 5:58 pm 

 

Chairman Eckles entertained a motion. 

 

Motion to table until May 21, 2019 meeting made by 

Harrison Seconded by Camp 

      Motion Carried.  

 

Old Business: none 

New Business: none 

 

Chairman Eckles entertained a motion to adjourn. 

 

      Motion to adjourn Parks Seconded Harrison 

      Motion Carried – Meeting adjourned at 5:59 pm 
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 Historic Preservation Commission 

Meeting Minutes 

April 23, 2019 

Present:  Mitch Alligood 

  Crista Carrell 

  Fay Brassie 

 

            

Absent:  Susan Brown 

  Marc Hammes  

 

Staff:  Patrick Kelley, Director of Code & Development 

  Debbie Adkinson, Code Department Administrative Assistant 

  Darrell Stone, Director of Planning & Development 

     

Visitors: Glen Drother, Scott Cochran, Gail Cochran 

 

 Meeting called to order at 6:00 P.M. 

 

Chairman Alligood entertained a motion for approval of the minutes from February 26, 2019. Carrell 

made a motion to approve. Brassie seconded. Motion Carried. Minutes approved.  

 

The first item of business is an application for COA for petition # HP-4-2019 at 701 Davis Street for 

exterior renovation.   

 

Glen Drother, owner, spoke to the request. The goal is to do a similar project as done at 535 Lawrence 

Street. He will be changing the roof line on the rear of the house and replace siding. Everything else will 

stay as true as possible it’s existing. All architectural features below the roof, front porch preserved and 

brought back to the original beauty.  

 

Chairman Alligood asked for any questions from the board. 

 

Drother stated they plan to replace all the windows and change the size of a couple on the back and side 

of the house.  

Chairman Alligood: Are you keeping the windows over the doors? 

Drother: yes 

 

After more discussion Chairman Alligood asked for any comments from the public. 

None 

 

Chairman Alligood entertained a motion. Carrell made a motion to approve as presented. Brassie 

seconded. Motion Carried. COA granted. 

 

Old Business: None 

 

New Business: None 

 

Chairman Alligood entertained a motion to adjourn.  Carrell moved to adjourn. Brassie seconded.  

Meeting Adjourned at 6:07 pm 
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Downtown Development Authority 
 

MINUTES 
 

Thursday, March 14, 2019 
8:00 AM 
City Hall 

 

 
ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Vice Chair Meredith Malcom 
Board Member Whit Holder 
Board Member Wesley Sisk 
Board Member Charles Sanders 
City Council Representative Ross Bradley 
 
ABSENT 
Secretary Andrea Gray 
Board Member Mike Gray 
 

CALL TO ORDER 

Meeting was called to order at 8:03 am 

APPROVAL OF PREVIOUS MEETING MINUTES  

  

Minutes from February 14, 2019 

 Motion made by Board Member Holder, Seconded by Board Member Sanders. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Board Member Holder, Board Member 
Sisk, Board Member Sanders, City Council Representative Bradley 
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APPROVAL OF FINANCIAL STATEMENTS 

  

January Financial Statements 

 Motion made by Vice Chair Malcom, Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Board Member Holder, Board Member 
Sisk, Board Member Sanders, City Council Representative Bradley 
 

PUBLIC FORUM 

none present 

CITY UPDATE 

Citywide cleanup planned for April; 30 new planters have been ordered for downtown; 
alleyway work should begin in next couple of months; downtown green environmental 
remediation will take place after Dockdogs 

COUNTY UPDATE 

Walton Proud bus tour scheduled for 3/27 

COMMUNITY WORK PLAN &REPORTS 

  

Parking 

signs for public lots are still in production 

Infill Development 

lots of construction underway at this time 

New Entertainment Draws 

Planning in progress for Dockdogs, MCBF, and Antiques weekend 

PROGRAMS 

  

Events 

new website is up; event cards are out in the community and will be direct mailed by our next 
board meeting; Car show is coming up on 3/16 and will have Broad Street closed 

Downtown Design 

no update 

Farmers Market 
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May 11th is opening day for the market; Farm to Table is 4/27 and tickets are selling well 

FUNDING 

  

SPONSORSHIP 

  

2019 Sponsorship to date 

  

FACADE GRANTS 

  

Facade Grant - 133 S Broad Street 

 Motion made to approve $450 facade grant by City Council Representative Bradley, 
Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Board Member Holder, Board Member 
Sisk, Board Member Sanders, City Council Representative Bradley 
 

Facade Grant - 135 S Broad Street 

 Motion made to approve $191.56 facade grant by Board Member Holder, Seconded by 
Vice Chair Malcom. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Board Member Holder, Board Member 
Sisk, Board Member Sanders, City Council Representative Bradley 
 

COMMUNITY EVENT GRANTS 

none at this time 

NEW BUSINESS 

  

2019 DDA Budget 

 Motion made to approve 2019 budget by Board Member Sisk, Seconded by City Council 
Representative Bradley. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Board Member Holder, Board Member 
Sisk, Board Member Sanders, City Council Representative Bradley 
 

ANNOUNCEMENTS: 

Next meeting scheduled, April 11th, at 8:00 am  at Monroe City Hall 
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Pie Day 3/14, biggest day of the year for Your Pie 

Winged Foot Running evening social run has started on Tuesdays at 6pm ending with dinner at 
Your Pie, discounts for runners 

Georgia Mainstreet training on 5/15-16 

McDaniel-Tichenor House Wine/beer Dinner on 4/11 

ADJOURN 

Motion made by City Council Representative Bradley, Seconded by Vice Chair Malcom. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Board Member Holder, Board Member 
Sisk, Board Member Sanders, City Council Representative Bradley 
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Downtown Development Authority 
 

MINUTES 
 

Thursday, April 11, 2019 
8:00 AM 
City Hall 

 

 
CALL TO ORDER 

8:04 AM 

ROLL CALL 

PRESENT 
 

Chairman Lisa Anderson 
Vice Chair Meredith Malcom 
Secretary Andrea Gray 
Board Member Mike Gray 
Board Member Whit Holder 
Board Member Wesley Sisk 
Board Member Charles Sanders 
 
ABSENT 
City Council Representative Ross Bradley 

CITY STAFF 
Logan Propes, Darrell Stone, Les Russell, Sadie Krawczyk, Leigh Ann Walker 

APPROVAL OF PREVIOUS MEETING MINUTES  

Motion made by Board Member Sanders, Seconded by Board Member Holder. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Gray, 
Board Member Holder, Board Member Sisk, Board Member Sanders 
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DDA March Minutes 

  

APPROVAL OF FINANCIAL STATEMENTS 

Motion made by Board Member Gray, Seconded by Secretary Gray. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Gray, 
Board Member Holder, Board Member Sisk, Board Member Sanders 
 

DDA February Financials 

PUBLIC FORUM 

Cari Martinez 
Bonnie Getchell 

CITY UPDATE 

City Council approved a new Infill Overlay District to encourage infill development within the 
city; Georgia State Patrol did a distracted driving stop in downtown that resulted in 30 citations 
and 21 warnings in 2.5 hours; citywide clean up is going on for the month of April 

COUNTY UPDATE 

None 
 

COMMUNITY WORK PLAN &REPORTS 

  

Goal #1 - Parking 

signs are ready for pick up from A1 Signs 

Goal #2 - Infill Development 

3 GCF revolving loan funds submitted this week for John's Supermarket, Amici, and 2nd Floor 
LLC. 

Goal #3 - New Entertainment Draws 

Dockdogs this weekend; Children's Book Festival planning underway; Monroe Blooms 
committee met this week to continue work on the event 

PROGRAMS 

  

Events 

19



Car Show has 248 registered entries, street closure was a great improvement to the event; 
Paws in the Park is this weekend; concerts coming up in May; McDaniel Tichenor house 
wine/beer tasting is tonight 

Downtown Design 

Childers bridge repair needs to happen; new birdhouses have been installed in the park; city 
attorneys are working on facade easements for alleyway lights and art near the wayfarer livery 
stable; new planter boxes are being installed; new bench will be put in park from Ken Murray 
old walmart sign proceeds. 

Farmers Market 

vendor meet & greet will be on 4/16 for this year's season; food safety class on 4/11; Farm to 
Table dinner fundraiser is sold out.  

FUNDING 

 

SPONSORSHIP 

$33,000 collected to date; $37,000+ committed 

FACADE GRANTS 

none 

COMMUNITY EVENT GRANTS 

none 

NEW BUSINESS 

None 

ANNOUNCEMENTS: 

Next meeting scheduled, May 9th, at 8:00 am  at Monroe City Hall 

Rotary Golf Tournament on 4/19 

ADJOURN 

Motion made by Board Member Sanders, Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Gray, 
Board Member Holder, Board Member Sisk, Board Member Sanders 
 

 

20



 
 

Convention and Visitors Bureau 
 

MINUTES 
 

Thursday, March 14, 2019 
9:00 AM 
City Hall 

 

 
CALL TO ORDER 

Meeting was called to order at 8:43 am.  

ROLL CALL 

  

PRESENT 
Chairman Lisa Anderson 
Vice Chairman Meredith Malcom 
Board Member Whit Holder 
Board Member Charles Sanders 
Board Member Wesley Sisk 
City Council Representative Ross Bradley 
 
ABSENT 
Secretary Andrea Gray 
Board member Mike Gray 

CITY STAFF 
Logan Propes 
Sadie Krawczyk 
Darrell Stone 
Leigh Ann Walker 
Les Russell 

  

APPROVAL OF MINUTES FROM PREVIOUS MEETING 

21



 

CVB Minutes from February 14, 2019 

 Motion made by Board Member Sanders, Seconded by Board Member Holder. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Board Member Holder, Board 
Member Sanders, Board Member Sisk, City Council Representative Bradley 
 

APPROVAL OF CURRENT FINANCIAL STATEMENTS 

 

CVB January 2019 Financials 

 Motion made by Board Member Holder, Seconded by Board Member Sanders. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Board Member Holder, Board 
Member Sanders, Board Member Sisk, City Council Representative Bradley 
 

None 

None 

OLD BUSINESS 

 

CVB 2019 Budget 

 Motion made by Vice Chairman Malcom, Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Board Member Holder, Board 
Member Sanders, Board Member Sisk, City Council Representative Bradley 
 

- new entrance signage for Childers Park on Jackson Street was discussed 

- Antiques Capital of Georgia is now in CVB control for making updates and future marketing; 
local businesses are excited about this change 

- TV Commercial was discussed and the board advised staff to move forward with remaking 
the antiques commercial and wait to update the shopping and dining commercial until later 
in the year.  

ANNOUNCEMENTS 

Next meeting will be April 11, 2019 at Monroe City Hall. 

  

Motion made by City Council Representative Bradley, Seconded by Vice Chairman Malcom. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Board Member Holder, Board 
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Member Sanders, Board Member Sisk, City Council Representative Bradley 
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Convention and Visitors Bureau 
 

MINUTES 
 

Thursday, April 11, 2019 
9:00 AM 
City Hall 

 

 
CALL TO ORDER 

called to order at 8:37 am 

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Vice Chairman Meredith Malcom 
Secretary Andrea Gray 
Board member Mike Gray 
Board Member Whit Holder 
Board Member Charles Sanders 
Board Member Wesley Sisk 
 
ABSENT 
City Council Representative Ross Bradley 

CITY STAFF 
Logan Propes, Darrell Stone, Les Russel, Sadie Krawczyk, Leigh Ann Walker 

APPROVAL OF EXCUSED ABSENCES 

  

APPROVAL OF MINUTES FROM PREVIOUS MEETING 

Motion made by Board Member Holder, Seconded by Board Member Sanders. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Secretary Gray, Board member Gray, 
Board Member Holder, Board Member Sanders, Board Member Sisk 
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CVB March Minutes 

  

APPROVAL OF CURRENT FINANCIAL STATEMENTS 

Motion made by Vice Chairman Malcom, Seconded by Board member Gray. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Secretary Gray, Board member Gray, 
Board Member Holder, Board Member Sanders, Board Member Sisk 
 

CVB February Financials 

  

Chairman's Report 

None 

Director's Report 

Sadie Krawczyk reported that a hotel developer is planning a site visit at the end of May; new 
Antiques Capital cards and maps and bags are ready and being distributed. 

OLD BUSINESS 

TV commercial update - Leigh Ann Walker met with Comcast about new commercials and they 
suggested three 30-sec commercials focusing on antiques, shopping, and dining.  

NEW BUSINESS 

Presentation from Bonnie Getchell and Cari Martinez on the Collaborative, a marketing 
proposal for Downtown Monroe.  

The board also mentioned that is it time to design and order new banners.  

ANNOUNCEMENTS 

Next meeting will be May 9, 2019 at Monroe City Hall 

Tony Serrano Century Ride this Saturday.  

ADJOURN 

Motion made by Board Member Holder, Seconded by Board Member Sanders. 
Voting Yea: Chairman Anderson, Vice Chairman Malcom, Secretary Gray, Board member Gray, 
Board Member Holder, Board Member Sanders, Board Member Sisk 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Highways & Streets, City Council 

From:  Logan Propes, City Administrator 

Department:  Highways & Streets 

Date:  05/1/2019 

Subject:  Transportation Alternative Program (TAP) Design, Engineering, and Construction 
Administration Services Selection 

 

 

Budget Account/Project Name: TAP Grant Streetscape Project 

Funding Source: Federal Funding & SPLOST 

     

Budget Allocation: $0.00    

Budget Available: $0.00    

Requested Expense: $425,000  Company of Purchase: Keck & Wood, Inc. 

 

 

Description:  
This request is for the approval of Keck & Wood, Inc. to perform design, engineering for up to $425,000 and 
subsequent construction administration services for the upcoming TAP grant project.   
 
Background: 
This project encompasses streetscape improvements on the remaining section of North Broad Street from 
Highland Avenue to Marable Street, East Highland Avenue, and North Lumpkin Street. This project will be 
partially federally grant funded and thus requires the adherence to extensive guidelines put in place by the 
Georgia Department of Transportation (GDOT). Keck & Wood, Inc. has performed and is currently 
performing this exact service on other projects throughout the City of Monroe.  The initial funding will come 
from SPLOST (2013 and/or 2019 funds). The grant is 80% federal ($340,000) 20% local fund ($85,000) 
project.  The construction administration services contract will be approved later with detailed costs and 
scoping to be determined at that time.  
 
 
 
Attachment(s): 
RFQ Submission – Keck & Wood, Inc.                   US DOT Award Letter 
 

26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



Run Date: 03/21/2019 U.S. DEPARTMENT OF TRANSPORTATION Report: FMISD05A
Run Time: 13:45:40 FEDERAL HIGHWAY ADMINISTRATION Page 1 of 1

FEDERAL-AID PROJECT AGREEMENT

RECIPIENT: 13-Georgia FEDERAL PROJECT NO: 0016630

RECIPIENT PROJ. NO(S): 0016630

1. The State through its department of transportation, or other recipient, has complied, or hereby agrees to comply, with the applicable terms and conditions 
set forth in (a) Title 23, U.S. Code, highways; (b) The regulations issued pursuant thereto, and the policies and procedures promulgated by the 
Federal Highway Administration; and (c) All other applicable federal laws and regulations.2. The State, or other recipient, stipulates that as a 
condition to payment of the Federal funds obligated, it accepts and will comply with the provisions set forth in 23 CFR 630.112.  These provisions 
incorporate by reference all other federal laws and regulations pertaining to the project or the activity for which the funds are obligated.  Solely for the 
purposes of emphasis, such applicable provisions include, but are not limited to, the requirements of Appendix A to 2 CFR Part 170—Award terms for 
Reporting subaward and executive compensation information, and 2 CFR 200, including for those funds for which such amount will be subawarded to a 
subrecipient, 2 CFR 200.331.3. Relative to the above designated project, the FHWA has authorized certain work to proceed as evidenced by the date entered
opposite the specific item of work.  For such authorized work, the federal funds obligated or advance-construction authorized, are not to exceed the amount 
shown herein.  The balance of the estimated total project cost is an obligation of the State or other direct recipient.4. Such authorization of Federal funds 
extends only to project costs incurred by the State, or other recipient, following Federal Highway Administration’s authorization to proceed with the project.

PROJECT TITLE: SR 11; HIGHLAND AVE & N LUMPKIN ST @ 3 LOCS IN MONROE, PE

PROJECT DESCRIPTION: SR 11; HIGHLAND AVE & N LUMPKIN ST @ 3 LOCS IN MONROE, PE

DUNS#: 019548796

CLASSIFICATION OF PHASE OF WORK
TO BE PUT UNDER AGREEMENT

EFFECTIVE DATE OF
AUTHORIZATION

HIGHWAY PLANNING & RESEARCH

PRELIMINARY ENGINEERING 03/21/2019

RIGHT-OF-WAY

CONSTRUCTION

OTHER

PROGRAM
CODE

FAIN URBAN/
WITH

TOTAL COST FEDERAL
SHARE

FEDERAL FUNDS
UNDER

AGREEMENT

ADVANCED
CONST. FUNDS

M3E2 693JJ21930000M3E2GA0016630 $425,000.00 80.00% $340,000.00 $0.00

TOTAL $425,000.00 $340,000.00 $0.00

ESTIMATED TOTAL COST: $425,000.00
TOTAL AUTHORIZED FOR PROJECT: $340,000.00

TRANSPORTATION, GEORGIA DEPARTMENT OF

AVAILABLE FUNDS CERTIFIED BY: EMMA DELOUIS DATE: 03/04/2019

APPROVED AND REQUESTED BY: Erik Rohde DATE: 03/05/2019

AGRMT/MODIFY REQUESTED BY: Ronda Britt DATE: 03/05/2019

FEDERAL HIGHWAY ADMINISTRATION

PROJECT INFORMATION REVIEWED BY: Cornelius Davis10 DATE: 03/14/2019

APPROVAL RECOMMENDED BY: Jennifer Giersch DATE: 03/21/2019

APPROVED AND AUTHORIZED BY: Katy Allen DATE: 03/21/2019

RECIPIENT REMARKS: INITIAL REQUEST FOR PE AUTHORIZATION
This agreement is subject to the following award terms: http://edocket.access,gpo gov/2010/pdf/2010-22705. Pdf 
and http:/edocket.access.gpo.gov/2020/pdf/2010-22706.pdf.  

DIVISION REMARKS:
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council, Committee, City Administrator 

From:  Rodney Middlebrooks, Director of Water & Gas 

Department:  Water 

Date:  5/7/2019 

Description:  Purchase - Water Materials for Stone Creek Subdivision 

 

 

Budget Account/Project Name:  

Funding Source: Tap fee Revenues 

     

Budget Allocation: 0.00    

Budget Available: 0.00    

Requested Expense: $67,432.50  Company of Purchase: Delta Municipal/Consolidated Pipe  

 

 

Recommendation:  
Approval to purchase water material for Stone Creek Subdivision  
 
Staff recommends the APPROVAL to purchase 250 Neptune water meters, 250 Itron 100W erts & 250 
double check valves from Delta Municipal. Also purchase 250 meter stops and 125 meter wye's from 
Consolidated Pipe & Supply. Total combined price - $67,432.50 
 
Background: With the increased development happening on our utility system and current lead times on 
material, we're asking your approval to purchase water material to avoid meter shortages.  
 
 
Attachment(s): 
Bid(s) - Delta Municipal Supply 
Consolidated Pipe & Supply 
Ferguson WaterWorks 
Core & Main 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council, Committee, City Administrator 

From:  Rodney Middlebrooks, Director of Water & Gas 

Department:  Water, Sewer, & Gas 

Date:  5/7/2019 

Description:  Approval - Full-Cost Connection Fee & Rate Study 

 

 

Budget Account/Project Name: 520-4440-521300 

Funding Source: Consulting/Technical 

     

Budget Allocation: 18,000.00    

Budget Available: 18,000.00    

Requested Expense: 17,500.00  Company of Purchase: Goodwyn, Mills & Cawood 

 

 

Recommendation:  
Staff recommends the APPROVAL to for GMC to provide a Full-Cost Connection Fee Study  
 
Background: This study will provide an overall evaluation of each connection size as it relates to materials, 
labor and a pro-rated infrastructure costs to provide the service. Study will also include a rate study for 
water & sewer. 
 
 
Attachment(s): 
Bid(s)  
Goodwyn, Mills & Cawood 
Nelsnick Enterprises 
Carter & Sloope 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  Public Safety Committee, City Council 

From:  R.V. Watts, Police Chief 

Department:  Police  

Date:  05/01/2019 

Subject:  Approval – Out of State Training for Police  

 

 

Budget Account/Project Name: Travel Expense  

Funding Source: 100-3200-523510  

     

Budget Allocation: $10,000.00    

Budget Available: $7,189.19    

Requested Expense: $290.00  Company of Purchase: Alabama Canine Law Enforcement 
Training Center 

 

 

Description:  
Canine (K-9) Recertification at the Alabama Canine Law Enforcement Training Center.  The Recertification 
Course will be from June 9, 2019 to June 14, 2019 in Northport, Alabama.     
 
Background: 
Cost will be $200 for Recertification, $250 for Housing, and $290 for Per Diem.   
 
Attachment(s): 
Training Request Form and Expense Report 
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215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
To:  City Council 

From:  Logan Propes 

Department:  Administration 

Date:  05-07-2019 

Description:  Intersection Changes  

 

 

Budget Account/Project Name: NA 

Funding Source: 2019 NA 

     

Budget Allocation: NA    

Budget Available: NA    

Requested Expense: $NA  Company of Purchase: NA 

 

 

Recommendation: Approval of implementation of stop signs and other signage at the various intersection 
locations described below. 
 
 
Description:  In an effort to increase safety at intersections and slow speed on some sections of road a 
request is being put forth to committee and council to modify the following intersections: 
 

1. E. Church St./ S. Madison Ave. – change the intersection format from signalized to four-way stop 
sign. 

2. Breedlove Dr./Alcovy St./Shamrock Dr. – change the intersection format from two-way stop to four-
way stop. 

3. Williams St./N. Midland Ave. – create a three-way stop sign intersection from one-way stop. 
4. Edwards St./N. Madison Ave. – create a four-way stop sign intersection from a two-way stop. 
5. Breedlove Dr./McDaniel St. – no right turns on red from Breedlove to McDaniel St.  
6. Davis. St./S. Broad St. – No left turn between 7 a.m. and 7 p.m. from Davis St.  

 
 
Attachment(s):   Photos and descriptions of each intersection.  
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E. Church St. & South Madison Ave.  

These two streets are the highest volume city streets but neither have the width for a dedicated turn 

lane.  Throughout the day and especially during peak hours, those vehicles needing to turn left on green 

often cannot during the light cycle, which also increases risk taking and contributes to traffic backups.  

Additionally, these lights are nearing the end of their life cycle and are expensive to replace.   

The proposal is to create a four-way stop sign intersection and turn the traffic signal to blinking red on 

all sides. 
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Alcovy St. & Breedlove Dr. & Shamrock Dr. 

This intersection has heavy traffic throughout the day and a great deal of left turns from both Alcovy to 

Breedlove and Breedlove to Alcovy in particular.   The left from Breedlove to Alcovy is compounded by 

sight line from three off the right of way and because of the angle of the intersection.  Staff believes this 

intersection could benefit form a four-way stop change which will also be a speed deterrent or “break” 

along Alcovy street.     

The proposal is to create a four-way stop sign intersection and turn the caution signal to blink red on all 

sides.  Eventually this intersection may benefit from a roundabout installation as funding permits.  
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N. Midland Ave. & Williams St.  

N. Midland traffic can carry excessive speed and suffers from line of sight issues from Williams St. when 

speeding occurs. This is a residential area and may benefit from safety of having a three-way stop sign 

intersection installed.  Having a stop at Williams will also give better time for traffic to enter N. Midland 

from Edwards St. just to the north. 

The proposal is to create a three-way stop at this intersection. 
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N. Madison Ave. & Edwards St.  

Speed and line of sight issues impede the ability traffic to safely turn onto or cross over N. Madison.  

This area of N. Madison is a very long stretch of street without traffic “breaks.”  There is a heavy 

pedestrian presence in this area with it being mostly residential with one convenience store nearby.  

The proposal is to create a four-way stop at this intersection.  
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Breedlove Dr. & McDaniel St. 

Facing northwest on Breedlove Dr. at the stop bar of the intersection there is little visibility to the left 

from McDaniel St. when vehicles are attempting a right turn on red onto McDaniel St. There have been 

number accidents at this intersection.  The light cycle is relatively short so waiting for a green light will 

not cost drivers a great deal of lost time. 

The proposal is to implement a “No right turn on Red” sign on Breedlove Dr. to McDaniel St. 
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Davis St. & S. Broad St. 

Due to high volume of traffic at this intersection and the fact that traffic frequently backs up here in all 

directions, left turns may become high risk maneuvers.   Modeling the overall success of the “no left 

turn from 7 a.m. to 7 p.m.” signage at McDaniel St. and S. Broad St. may help alleviate some peak 

daytime traffic and accidents.   There are signalized intersections just north of Davis and several gridded 

streets just south of Davis that can allow for left turns onto S. Broad in an easier fashion.  

The proposal is to implement a “no left turn from 7 a.m. to 7 p.m.” sign on Davis St. for entry onto S. 

Broad. St. 
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MEMO
Client: Mr. Logan Propes, City Administrator

Client Office City of Monroe
Project: Alcovy Street at Breedlove Drive Intersection Analysis

K&W Project Number: 180170
Date: April 29, 2019

From: Sam J. Serio, PE
Office: Keck & Wood, Inc.

The City of Monroe requested that the intersection of Alcovy Street at Breedlove Drive/Shamrock Drive be 
examined to determine if operational improvements could be made to benefit the eastbound left turn movement 
and the northbound left turn movement.  

Turning movement counts were obtained at the intersection from 6:00 AM to 6:00 PM at 15-minute intervals on 
Thursday, November 8, 2018. A traffic signal warrant analysis was conducted using these counts.  The traffic 
signal warrants were not met because there is not enough mainline traffic on Alcovy Street. The delay on 
Breedlove Drive was evaluated using HCS7, the software that evaluates the Level of Service (LOS) and delay 
for an unsignalized intersection based on the 2016 Highway Capacity Manual.  The results are shown in Table 
1:  Summary of Level of Service and Delay.  The results of the existing intersection analysis did not indicate an 
unacceptable level of service (LOS E or F) or extremely long delays.  However, several alternatives were 
explored to test whether making changes to the intersection in traffic control or lane configuration would improve 
the delay on Breedlove Drive as well as on Alcovy Street in the northbound direction.  

In addition to the LOS and delay information stated above, looking at the geometry and surrounding topography 
at this location shows that existing trees could be impacting the view from Breedlove Drive. This impact to 
intersection sight distance could be causing vehicles to hesitate or delay when entering Alcovy Street. This will 
need to be verified in the field.  

Table 1 indicates that there are three options that standout as the preferred options for improving the delay on 
Breedlove Drive and the overall intersection: (1) Mini-roundabout, (2) Add EB Right-Turn Lane (Two-Way Stop), 
and (3) Add All-Way Stop Control. 

(1) Mini-roundabout – While this alternative is more costly and impactful to the surroundings than other 
options, it is more efficient and would move traffic through the intersection with fewer conflicts.  A mini-
roundabout will reduce delay at the intersection better than the other alternatives evaluated (see Table 
1). 

(2) Add EB Right-Turn Lane (Two-Way Stop) – This alternative would be a low-cost solution that would 
slightly reduce the LOS and delay for the Breedlove Drive approach. Adding this lane would change the 
LOS in the PM Peak from a LOS C to LOS B.  

(3) Add All-Way Stop Control – Utilizing the existing geometry, this alternative would be a low-cost 
solution that would slightly reduce the LOS and delay for the Breedlove Drive approach. This alternative 
was included due to the several reported accidents that have occurred at this intersection lately, and due 
to the potential visual impact the existing trees are having on the Breedlove Drive approach. Adding this 
lane would change the LOS in the PM Peak from a LOS C to LOS B.  
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Memo – April 29, 2019
City of Monroe
Page 2 of 2
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MEMORANDUM OF UNDERSTANDING 

This Memorandum of Understanding (“MOU”) is made and entered into this ___ day of 

May, 2019, (the “Effective Date”) by and between Athens Technical College (“Athens Tech”) and 

the City of Monroe, a municipal corporation chartered under the laws of the State of Georgia (the 

“City”).  

PREAMBLE 

WHEREAS, Athens Tech is the owner of that certain property known as the Athens 

Technical College, Walton County campus (the “Property”); and, 

WHEREAS, the Property is located within the city limits of the City; and, 

WHEREAS, Athens Tech and the City desire to improve the overall aesthetics and 

condition of the Property; and, 

WHEREAS, Athens Tech and the City seek to create a usable, green-space area and passive 

park (the “Park”) on a portion of the Property as shown and described in further detail in the 

attached Exhibits A and B, incorporated fully herein; and, 

WHEREAS, in order to create the Park, the current condition of the Property requires the 

removal of the following structures, known collectively hereinafter as the “Structures, ” consisting 

of: a metal storage building; the concession stand attached to the press box; two (2) ticket booths 

and their respective covered entries; concrete block storage building; and, 

WHEREAS, after removal of the Structures the City shall maintain the Park pursuant to 

the terms and conditions set forth hereinafter; and, 

WHEREAS, Athens Tech and the City seek to complete all conditions and requirements 

in accordance with this MOU; and, 

WHEREAS, Athens Tech and the City are willing to execute this MOU to verify and 

achieve all purposes contained herein; and, 

WHEREAS, this MOU shall become effective upon the Effective Date and shall be 

complied with in accordance to its terms; 

NOW, THEREFORE, for and in consideration of the covenants and agreements hereinafter 

stated and for other good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the parties agree as follows:  

AGREEMENT 

1. Athens Tech is the owner in fee simple of the Property. 

 

2. This MOU will facilitate the creation, preservation and protection of the Park on the 

Property for the use and benefit of residents and visitors to the City of Monroe.  
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3. The City shall remove the Structures located on the Property for the creation of the Park. 

The removal of the Structures shall be at the City’s expense and shall be performed in any 

manner deemed appropriate by the City, so long as done so in a manner that causes minimal 

damage to surrounding asphalt and other properties of Athens Tech adjacent to the 

Structures. The City shall not be responsible for repairing the asphalt surrounding the 

Structures. The City shall properly dispose of any and all debris created by and stemming 

from the removal of the Structures. 

 

4. The City shall build-out, design and create the Park in accordance with the designs and 

specifications as shown in Exhibits A and B. The City shall maintain the Park for the 

duration of the Term and Renewal Terms as defined hereinafter, or until such time as either 

party terminates this MOU, or as otherwise provided herein. The City shall have the right 

at its sole cost and expense to replace, rebuild, repair and reconstruct the Park from time to 

time as the City deems necessary.  

 

5. The City shall be permitted to add signage to the Park area advising the general public of 

the rules and regulations of the Park, including but not limited to, its passive park status 

open for use by the general public. The Park will be open for use by the general public 

from sunrise to sunset.  

 

6. The terms and conditions of this MOU, including the City’s, use, access and maintenance 

of the Park, shall continue from the Effective Date for an initial period of one (1) year (the 

“Term”). Said Term under this MOU shall automatically extend for additional, subsequent 

one (1) year terms (“Renewal Terms”) unless either party gives the other ninety (90) days 

written notice of the intent to terminate this MOU and the current, respective Renewal 

Term.  

 

7. Any notice required or permitted under this MOU shall be sent United States certified mail 

as follows: 

 

Athens Technical College 

800 U.S. Hwy. 29 N. 

Athens, Georgia 30601 

City of Monroe 

c/o John S. Howard, Mayor 

215 N. Broad St. 

Monroe, Georgia 30655 

 

8. This MOU terminates and supersedes all prior understandings or agreements between 

Athens Tech and the City on the subject matter hereof.  This MOU may be modified only 

by a further writing that is duly executed by both parties. 
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9. Time is of the essence in all provisions of this MOU. 

 

 

 

Athens Technical College 

 

______________________________ 

By: Dr. Andrea D. Daniel, President 

 

 

The City of Monroe, Georgia 

 

______________________________ 

By: John S. Howard, Mayor 

 

______________________________ 

By: Debbie Kirk, City Clerk 
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