
 
 

Downtown Development Authority 
 

AGENDA 
 

Thursday, April 08, 2021 
8:00 AM 

City Hall - 215 N. Broad Street 
 

 
CALL TO ORDER 

ROLL CALL 

APPROVAL OF PREVIOUS MEETING MINUTES  

1. DDA March Minutes 

APPROVAL OF FINANCIAL STATEMENTS 

2. DDA February Financials 

PUBLIC FORUM 

CITY UPDATE 

COUNTY UPDATE 

COMMUNITY WORK PLAN &REPORTS 

Existing Environment - chess board, tic tac toe additions; new turtle, Highland lot 
improvements 

Infill Development - Wayne Street block design; potential boutique hotel 

Entertainment Draws - no update 

PROGRAMS 

Events - Car Show recap; Dockdogs is next 

Farmers Market - opening day is May 8th 

FUNDING 
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SPONSORSHIP 

FACADE GRANTS 

3. Amici Application - 132 E. Church Street 

COMMUNITY EVENT GRANTS 

4. MCDS 5K Application 

NEW BUSINESS 

ANNOUNCEMENTS: 

Next meeting scheduled, May 13th, at 8:00 am  at Monroe City Hall 

ADJOURN 
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Downtown Development Authority 
 

MINUTES 
 

Thursday, March 11, 2021 
8:00 AM 

City Hall - 215 N. Broad Street 
 

 
CALL TO ORDER 

Meeting was called to order at 8:03 am.  

ROLL CALL 

PRESENT 
Chairman Lisa Anderson 
Vice Chair Meredith Malcom 
Secretary Andrea Gray 
Board Member Whit Holder 
Board Member Wesley Sisk 
Board Member Charles Sanders 
City Council Representative Ross Bradley 
Board Member Chris Collin 
 
CITY STAFF 
Sadie Krawczyk 
Leigh Ann Walker 

APPROVAL OF PREVIOUS MEETING MINUTES  

. DDA February Minutes 

Approved - Motion made by Board Member Holder, Seconded by Secretary Gray. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley, Board 
Member Collin 
 

3



APPROVAL OF FINANCIAL STATEMENTS 

. DDA January Financials 

Approved - Motion made by Board Member Sanders, Seconded by City Council Representative 
Bradley. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley, Board 
Member Collin 
 

. 2021 DDA Budget 

Budget approved with an increase to the Development Project line item from $10,000 to 
$20,000 - Motion made by Vice Chair Malcom, Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley, Board 
Member Collin 
 

PUBLIC FORUM 

Steven Brand, Corey Ward, Tasha Hardigree, Beth Morgan, Natalie Pifer, and Charlotte and 
Nolan Gray were guests from the public.  

CITY UPDATE 

Highland parking lot improvements were approved by the city last Tuesday; Wayne Street 
pedestrian improvements are in the engineering phase; underground power is under 
construction to allow for the paving of S. Madison alongside the towngreen; Citywide Clean Up 
day is planned for Saturday, April 24th, meet at 9:00 am at City Hall.  

COUNTY UPDATE 

None. 

COMMUNITY WORK PLAN &REPORTS 

Existing Environment  
 

March 6th youth workday 

 

Infill Development  

Potential 2021 Projects: 
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-Ice Box project 
-Commercial Kitchen Project 
-Walton Mill Food Hall 
-Boutique Hotel Loan Fund 
-RFQ for Consultant on MPD/Wayne Street Block 

Entertainment Draws -  

 

PROGRAMS 

Events 

Car Show this Saturday, April 17-18 Dockdogs is next. Direct mail for event cards will take place 
this month.  

. 2021 Event Card 

Farmers Market 

FUNDING 

SPONSORSHIP 
 

$33,600 committed to date. 

FACADE GRANTS - None. 

COMMUNITY EVENT GRANTS - None. 

NEW BUSINESS 

City of Monroe Branding - www.brandmonroe.com  
Downtown business visit during next owner meeting and walking through town on 3/25.  

We received confirmation yesterday that the City of Monroe will be designated as a Georgia 
Exceptional Main Street. Public presentation will take place on April 13th at the City Council 
Meeting.  

ANNOUNCEMENTS: 

Next meeting scheduled, April 8th, at 8:00 am  at Monroe City Hall.  

GWA Downtown 5K will take place on Satuday, 3/20/21.  

ADJOURN 

Motion made by City Council Representative Bradley, Seconded by Board Member Sisk. 
Voting Yea: Chairman Anderson, Vice Chair Malcom, Secretary Gray, Board Member Holder, 
Board Member Sisk, Board Member Sanders, City Council Representative Bradley, Board 
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Member Collin 
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Feb 21

Ordinary Income/Expense
Income

389003 · Principle-Revolving Loan Fund 1,737.56
361002 · Interest-Revolving Loan Fund 504.22
347903 · Farmers Market Revenue

Farmers Market Fees 472.90

Total 347903 · Farmers Market Revenue 472.90

361000 · Interest Income 8.83
371000 · Memberships & Contributions 12,725.00

Total Income 15,448.51

Expense
572030 · Downtown Development 10,000.00
523850 · Contract Labor 800.00
531203 · Old City Hall

531203D · Pest Control 60.00
531203U · Utilities 2,017.34

Total 531203 · Old City Hall 2,077.34

Total Expense 12,877.34

Net Ordinary Income 2,571.17

Other Income/Expense
Other Income

381011 · Rent Received - 227 S. Broad St 4,300.00

Total Other Income 4,300.00

Net Other Income 4,300.00

Net Income 6,871.17

9:14 AM Monroe Downtown Development Authority
03/12/21 Profit & Loss
Accrual Basis February 2021

Page 1
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Feb 28, 21

ASSETS
Current Assets

Checking/Savings
111151 · SYNOVUS-Revolving Loan Fund 61,035.41
111145 · RDF Checking Account 500.00
111108 · Synovus 205-495-003-6 30,872.46
111111 · Synovus 100-097-081-2 69,993.88
111100 · General Fund Checking 88,255.96

Total Checking/Savings 250,657.71

Accounts Receivable
111901 · Grant Receivable 2,241.78

Total Accounts Receivable 2,241.78

Total Current Assets 252,899.49

TOTAL ASSETS 252,899.49

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

121104 · Accts. Payable - DT Dollars 5,904.53

Total Other Current Liabilities 5,904.53

Total Current Liabilities 5,904.53

Total Liabilities 5,904.53

Equity
134220 · Fund Balance Unreserved 238,148.33
Net Income 8,846.63

Total Equity 246,994.96

TOTAL LIABILITIES & EQUITY 252,899.49

9:15 AM Monroe Downtown Development Authority
03/12/21 Balance Sheet
Accrual Basis As of February 28, 2021

Page 1
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Jan - Feb 21

Ordinary Income/Expense
Income

389003 · Principle-Revolving Loan Fund 3,472.23
361002 · Interest-Revolving Loan Fund 1,011.33
347903 · Farmers Market Revenue

Farmers Market Fees 472.90

Total 347903 · Farmers Market Revenue 472.90

361000 · Interest Income 18.73
371000 · Memberships & Contributions 13,725.00

Total Income 18,700.19

Expense
572030 · Downtown Development 10,000.00
523850 · Contract Labor 1,300.00
531600 · Equipment <$5000 724.68
521200 · Professional Fees 750.00
531203 · Old City Hall

531203D · Pest Control 60.00
531203U · Utilities 3,268.88

Total 531203 · Old City Hall 3,328.88

Total Expense 16,103.56

Net Ordinary Income 2,596.63

Other Income/Expense
Other Income

381011 · Rent Received - 227 S. Broad St 6,250.00

Total Other Income 6,250.00

Net Other Income 6,250.00

Net Income 8,846.63

9:15 AM Monroe Downtown Development Authority
03/12/21 Profit & Loss
Accrual Basis January through February 2021

Page 1
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