CITY OF MONROE
CONVENTION & VISITORS BUREAU AUTHORITY
AUGUST 14, 2025 - 9:00 A.M.

The Convention & Visitors Bureau Authority met for their regular meeting.

Those Present: Lisa Reynolds Anderson Chairman
Meredith Malcom Vice-Chairman
Chris Collin Board Member
Clayton Mathias Board Member
Andrea Gray Secretary
Lee Malcom City Council Representative
Whit Holder Board Member
Those Absent: Brittany Palazzo Board Member
Staff Present: Logan Propes, Chris Bailey, Les Russell, Sandy Daniels, Laura Beth

Caudell, Beth Thompson, Laura Powell

Visitors: DDA from Conyers, Georgia including Shelli Siebert, Kamden Ecker,
Ashley Rustom, Jeff Owens, Brad Smith, and Keish Mominy

|. CALL TO ORDER- 9:40am
1. Roll Call
Chairman Anderson noted that all Committee Members were present except for
Brittany Palazzo. There was a quorum.

2. Approval of Previous Meeting Minutes
a. July 10, 2025 Minutes
To approve the minutes as presented.

Motion by Collin, seconded by Mathias.
Passed Unanimously

3. Approval of Financial Statements
a. June Financials
To approve the June 2025 Financials.

Motion by Mathias, seconded by Gray.
Passed Unanimously

II. CHAIRMAN UPDATE
Chairwoman Anderson stated she was excited about the QR codes and that it will be a
wonderful walking tour feature. Ms. Daniels said she will start promoting it very soon.
Ms. Anderson explained to the Conyers DDA that the history museum has established a
walking tour that highlights buildings and homes and the QR code tells the history of
each structure.



Ms. Anderson and Ms. Daniels said that there was a great turn out for the Agricultural
and Industrial exhibit, currently at the museum.

1. DIRECTOR UPDATE

Ms. Daniels shared that she has the antique brochure finished and it is going to the printer
but wanted the committee to give her feedback on the quantity. For a 11x14 quad fold
brochure, 1,000 printed will cost $1,100.00 and for 2,500 the cost would be $2,150.00. The
committee agreed that 2,500 need to be printed. There is a QR code on the brochure where
updates and changes can be added.

Ms. Daniels will be adding additional products to the 1821 Shop. This is the shop at the
Welcome Center that sales Monroe merchandise. She has been in discussion with Rinse
and Rekindle, and both businesses will be producing exclusive City of Monroe items -
soap and a candle.

Mrs. Lee Malcom suggested using a local artist to create watercolors of landmarks. Ms.
Daniels said they are also working with the Art Guild.

Ms. Daniels stated that the next brochure will be updates on the Monroe brochure. Lastly,
the Lake Life article about the City of Monroe will be out in the Fall edition.

IVV.OLD BUSINESS

Ms. Daniels shared that she met with photographer Martin Bozone and he has been on
the ground taking new photos of Monroe to be used on social media, postcards, and
brochures.

V. NEW BUSINESS

None.

VI.ANNOUNCEMENTS

VII.

1. Next Meeting - September 11, 2025 at 9:00 am at City Hall

ADJOURN -9:51am

Motion by Collin, seconded by Holder.
Passed Unanimously



