VI.

VII.

VIII.

CITY OF MONROE
DOWNTOWN DEVELOPMENT AUTHORITY
JULY 11, 2024 - 8:00 A.M.

AGENDA

CALL TO ORDER

1. Roll Call

2. Approval of Previous Meeting Minutes
a. June 13, 2024 Minutes

3. Approval of Financial Statements
a. May Financials

PUBLIC FORUM
CITY UPDATE
COUNTY UPDATE

COMMUNITY WORK PLAN & REPORTS
1. Downtown Design

2. Redevelopment Projects

3. Entertainment Draws

PROGRAMS
1. Farmers Market

FUNDING
1. Sponsorship
2. Community Event Grants

NEW BUSINESS

1. Welcome Center Update
2. Board Member Training
3. Retreat Discussion

ANNOUNCEMENTS
1. Next Meeting — August 12, 2024 at 8:00 am at the Monroe Museum

ADJOURN



