
 
 

Downtown Development Authority 
 

AGENDA 
 

Thursday, August 08, 2019 
8:00 AM 
City Hall 

 

 
CALL TO ORDER 

ROLL CALL 

APPROVAL OF PREVIOUS MEETING MINUTES  

1. July DDA Minutes 

2. June DDA Planning Retreat Minutes 

APPROVAL OF FINANCIAL STATEMENTS 

3. June DDA Financials 

PUBLIC FORUM 

COUNTY UPDATE 

CITY UPDATE 

COMMUNITY WORK PLAN &REPORTS 

4. 2019-2020 Community Work Plan 

5. DDA Budget vs. Actual to date 2019 

Parking 

Infill Development 

New Entertainment Draws 

PROGRAMS 



Events 

Downtown Design 

Farmers Market 

FUNDING 

SPONSORSHIP - $36,075 collected 

FACADE GRANTS 

6. Sanders Consign & Design Facade Grant Application - 124 W. Spring Street 

COMMUNITY EVENT GRANTS 

7. MATM Community Event Grant Application 

8. Georgia Writers Project Community Event Grant Application 

NEW BUSINESS 

ANNOUNCEMENTS: 

Next meeting scheduled, September 12th, at 8:00 am at Monroe City Hall. 

Young Gamechangers Community Presentation, Friday, August 9th, 2:00 pm at the Engine 
Room 

ADJOURN 

 


