Since 1821

THE CITY OF

onroe

Downtown Development Authority

AGENDA
Thursday, November 12, 2020
8:00 AM
City Hall
CALL TO ORDER
ROLL CALL

APPROVAL OF PREVIOUS MEETING MINUTES
DDA Minutes from October

APPROVAL OF FINANCIAL STATEMENTS
DDA September Financials
PUBLIC FORUM

CITY UPDATE

LWCF Grant Pre-application submitted; zoning text amendments; new city planner hire;
Incremental Development Alliance workshop; 2020 Budget retreat on 11/18; Mathews Park
next up for improvements

COUNTY UPDATE

COMMUNITY WORK PLAN &REPORTS

Existing Environment -

VC Pocket Park open to public with mural addition
Infill Development -
New Entertainment Draws/Diversify Business Mix -

Storybook walk for holiday shopping



PROGRAMS

Events

Downtown Design
Farmers Market - season is finished for 2020
FUNDING
SPONSORSHIP
End of year thank you; 2021 invoicing with save the date for annual event?
FACADE GRANTS - none
COMMUNITY EVENT GRANTS - none
NEW BUSINESS

GEMS invitation from Georgia Main Street

ANNOUNCEMENTS:

Next meeting scheduled, Dec. 10th, at 8:00 am at Monroe City Hall.
ADJOURN



