TOWN COUNCIL REGULAR MEETING

MONCKS CORNER Town Council Chambers, Moncks Corner Municipal
Complex, 118 Carolina Avenue
TUESDAY, MAY 19, 2026 at 6:00 PM
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AGENDA

CALLTO ORDER
INVOCATION

1. Invocation: Reverend Tim Cook of Wassamassaw Baptist Church
PLEDGE OF ALLEGIANCE
SPECIAL PRESENTATIONS

2. FY 2025 Audit Presentation: The Baird Group, LLC
PRESENTATIONS

3. Awards Presentation: Police Department
APPROVAL OF MINUTES

4. Regular Meeting Minutes: April 21, 2026
REPORTS

5. Mayor's Report: Thomas J. Hamilton, Jr.

6. Administrator's Report: Jeffrey V. Lord
NEW BUSINESS
Consideration: SS4A Safety Action Plan (FINAL)

Consideration: Bids to Construct Dr. William H. Lacey Memorial Park

o | [N

First Reading: Consider an Zoning Map Amendment (ZA-26-04) request for a parcel
(142-12-03-020) totaling ~0.37 acres, located at 417 Altman Street. The parcel is
requesting to be zoned Office & Institutional (C-1).

OLD BUSINESS
10. Old Business: There is no old business to be brought before Council.
PUBLIC INPUT - Public Input will be limited to 3 minutes per individual
EXECUTIVE SESSION - Council may take action regarding matters discussed
11. Discussion: Contractual negotiations related to the Downtown Revitalization Project

12. Discussion: Negotiations for the purchase of property related to economic
development and infrastructure improvements.

ADJOURNMENT

In accordance with the Americans with Disabilities Act, persons who need
accommodation in order to attend or participate in this meeting should contact



Town Hall at (843) 719- 7900 within 48 hours prior to the meeting in order to request
such assistance.
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TOWN COUNCIL REGULAR MEETING

MONCKS CORNER J Town Council Chambers, Moncks Corner Municipal

Complex, 118 Carolina Avenue
TUESDAY, APRIL 21, 2026 at 6:00 PM
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MINUTES

CALL TO ORDER

The regular meeting of the Town Council was called to order by Mayor Thomas J. Hamilton, Jr.
at 6:00 p.m.

Present:

Mayor Thomas J. Hamilton, Jr.

Mayor Pro-Tem David A. Dennis, Jr.
Council Member Leroy S. Dingle, Jr.
Council Member James N. Law, Jr.
Council Member Latorie S. Lloyd

Council Member Chadwick D. Sweatman
Council Member James B. Ware, llI

Staff Present:

James E. Brogdon, Town Attorney

Jeffrey V. Lord, Town Administrator

Marilyn M. Baker, Administrative Services Director/Clerk to Council
Justine H. Lovell, Finance Director

James C. Jackson, lll, Fire Chief

Gary Deeg, Police Lieutenant

R. Logan Faulkner, Public Service Director

Mohamed A. Ibrahim, Technology Director

Elizabeth B. Rentz, Recreation Director

Justin S. Westbrook, Community Development Director
Carter France, Town Planner

Absent:
Antwan L. Richardson, Police Chief

INVOCATION

Invocation was delivered by Jeff Roper, Pastor of Pinopolis Community Church

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance to the American Flag was led by Mayor Pro-Tem Dennis.

PRESENTATIONS

1.

Proclamation: 2026 Berkeley High School Beta Club Champions

Mayor Hamilton presented a Proclamation honoring the 2026 Berkeley High Beta Club
for earning the title of State Champions and for advancing to compete at the
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National Convention in June in Nashville, TN. He also expressed his appreciation to
Brittany Colley for her hard work and dedication to the team.

Recognition: Landon Jackson of Berkeley High School - National Wrestling Champion

Mayor Hamilton presented a Proclamation recognizing Berkeley High School athlete
Landon Jackson for his distinguished wrestling accomplisnments, including multiple
regional and state honors and his recent achievement as National Champion. Police
Officer J.D. Weise was invited to join the presentation as the Mayor noted Landon'’s
exemplary character following the passing of Officer Weise's son and tfeammate,
Dalton.

Landon provided consistent support to the Weise family during their time of grief and
pledged to honor Dalton’s memory through his performance, stating, “He is with me...
and we're going to win.” His national title stands as both a significant personal
achievement and a fribute to his teammate.

Presentation: SS4A Safety Action Plan (DRAFT)

Josh Mitchell of Stantec presented Council with the draft Safety Action Plan. He
explained that the Safe Streets and Roads for All (SS4A) Program is a competitive
federal grant initiative that supports regional, local, and Tribal efforts to reduce
roadway fatalities and serious injuries.

Mitchell outlined that the goals of the Safety Action Plan are to identify community
safety concerns, reduce and eliminate fatal and serious-injury crashes, and apply the
safe system approach to develop both systemic and location-specific priorities and
recommendations aimed at improving roadway safety for all users.

Awards Presentation: Police Department — This item was deferred to the May 21, 2026,
meeting of Council.

APPROVAL OF MINUTES

5.

Regular Meeting Minutes: March 17, 2026

Motion was made by Mayor Pro-Tem Dennis to approve the regular meeting minutes
of March 17, 2026. Motion was seconded by Council Member Sweatman and
approved unanimously as follows:

Voting Yea: Mayor Hamilton, Mayor Pro-Tem Dennis, Council Member Dingle, Council
Member Law, Council Member Lloyd, Council Member Sweatman, Council Member
Ware.

Special Meeting: April 13, 2026

Motion was made by Mayor Pro-Tem Dennis to approve the special meeting minutes
of April 13, 2026. Motion was seconded by Council Member Lloyd and approved
unanimously as follows:

Voting Yea: Mayor Hamilton, Mayor Pro-Tem Dennis, Council Member Dingle, Council
Member Law, Council Member Lloyd, Council Member Sweatman, Council Member
Ware.

TOWN COUNCIL REGULAR MEETING MINUTES TUESDAY, APRIL 21, 2026



Iltem 4.

7. Town Hall Design Workshop: April 13, 2026

Motion was made by Mayor Pro-Tem Dennis to approve the minutes of the Town Hall
Design Workshop of April 13, 2026. Motion was seconded by Council Member
Sweatman and approved unanimously as follows:

Voting Yea: Mayor Hamilton, Mayor Pro-Tem Dennis, Council Member Dingle, Council

Member Law, Council Member Lloyd, Council Member Sweatman, Council Member
Ware.

REPORTS
8. Mayor's Report: Thomas J. Hamilton, Jr.

3/19/2026: The Mayor joined the Fire Department as they hosted the 4-H Club for a
tour of the fire station.

3/20/2026: The Mayor attended Career Day at Foxbank Elementary with the Fire and
Police Departments. He also treated the Community Development team to lunch at

Swig & Swine in appreciation of their work and invited Chief Jackson to celebrate his
birthday.

3/21/2026: The Mayor attended a Youth Symposium at Roper Hospital with the Police
and Fire Departments. He also attended the Kitfield community meeting with Chiefs
Richardson and Jackson.

3/21-22/2026: He participated in the first fravel ball weekend of the year, where the
newly refurbished fields received positive feedback.

3/24/2026: The GM Tailgate Tour visited the Lowcountry’'s Hometown with a strong
furnout.

3/26/2026: The Mayor participated in “Libya Live” at Yaden Physical & Integrated
Medical for a balance evaluation. He also spent time in the field with Chief Building
Inspector Bob Bruno observing several inspections, including residential plumbing, the
foundation for the Cook Out, a solar battery installation, and progress at the Aldi
complex. Later that day, he and Recreation Director Libya Rentz judged the Berkeley
Middle School Talent Show and awarded cash prizes.

3/28/2026: The Mayor served as a judge for the St. Stephen Catfish Festival Catfish Stew
Competition.

3/30-31/2026: He attended the Miracle League Opening Days and commended Matt
Fluharty for his leadership.

4/01/2026: The Mayor attended the swearing-in of a new police officer and later

participated in Rec Night at Berkeley High School, ensuring all young participants
received hot dogs and drinks.

4/02/2026: He opened the first Farmers Market of the season by ringing the bell and
noted his infent to attend weekly.

4/06/2026: The Mayor attended the first Music on Main of the year featuring the
Custom 4 and Friends Band.

4/10/2026: He joined the Fire Department at Moncks Corner Baptist Church for a
community food giveaway.

4/11/2026: The Mayor attended the Spring “Pickin in the Corner” event, which saw
strong attendance and vendor activity.
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4/12/2026: He and Recreation Director Libya Rentz visited Santee Canal Park to collect
a $13,453.50 donation for the Celebrate the Season event.

4/18/2026: The Fire Department held its first open house at the Foxbank Fire Station in
partnership with Hoover of Moncks Corner. Council Members Lloyd and Dennis were
also in attendance. That evening, the Mayor attended the Berkeley High School ROTC
Ball and presented several awards, including a cash prize for Cadet of the Year.

4/19/2026: The Mayor attended the MC Indian Association Awards Ceremony for the
final match of the MC Premier Cricket League Season 2 at Biggin Trail, where Chiefs
Richardson and Jackson assisted in presenting trophies.

Upcoming Event: “Light It Up in Blue” will be held Friday from 7-8:30 p.m. at Unity Park
to raise awareness for autism. Attendees are encouraged to wear blue. Chief Jackson
introduced this initiative after observing a similar event in Chester, SC.

9. Administrator's Report: Jeffrey V. Lord

NRCS Grant Program: Administrator Lord reported that the program has officially
begun. Although the Town intended to hold the first public meeting in May, he was
informed during his most recent update that all previously prepared grant materials
must first be reviewed in Washington. The timeline for this review is currently unknown.
Staff are working to secure the necessary approvals as quickly as possible. Once
approvals are received, the Town will begin public hearings, proceed with property
acquisitions, and then move forward with planned improvements in the California
Branch area.

Lacey Park: Administrator Lord reported that the second bid is due next Tuesday, and
he anticipates having an item ready for Council’'s consideration at the May 19
meeting.

NEW BUSINESS

10. Consideration: Demolition Assistance Bids for property located at 106 Carolina
Avenue.

Community Development Director Westbrook reported that they received three bids
from Lawrence Construction at $25,900, Action Abatement, Inc. at $15,166 and
Complete Demolition Services, LLC at $31,000. He requested Council’s approval to
accept the low bid of $15,166 from Action Abatement, Inc. for the demolition.

Motion was made by Council Member Law to approve the low bid of $15,166 from
Action Abatement, Inc. for the demolition project. Motion was seconded by Mayor
Pro-Tem Dennis and approved unanimously as follows:

Voting Yea: Mayor Hamilton, Mayor Pro-Tem Dennis, Council Member Dingle, Council
Member Law, Council Member Lloyd, Council Member Sweatman, Council Member
Ware.

OLD BUSINESS
11. Second Reading & Public Hearing: Ordinance No. 2026-02

Consider a Conditional Zoning Map Amendment (CZ-26-01) request for two (2) parcels
(142-08-04-012 and -013) totaling ~5.58 acres, located at 402 Wall Street. The parcels
are requested to be zoned Conditional Zoning - Residential Single Family (CZ R-2).

Community Development Director Westbrook provided Council with a brief overview
of the request, noting that very little has changed since last month. The number of lots
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within the development have been increased from 15 to 17 total lots, however the
minimum loft size is still as previously presented. The proposal is consistent with the
Comprehensive Plan, and both staff and the Planning Commission recommend
approval.

Public Hearing: There were no comments from the public.

Motion was made by Council Member Law to approve. Motion was seconded by
Mayor Pro-Tem Dennis and approved unanimously as follows:

Voting Yea: Mayor Hamilton, Mayor Pro-Tem Dennis, Council Member Dingle, Council
Member Law, Council Member Lloyd, Council Member Sweatman, Council Member
Ware.

12. Second Reading & Public Hearing: Ordinance No. 2026-03

Consider a Zoning Map Amendment (ZA-26-01) request for two (2) parcels (162-00-01-
018 & -059) totaling ~13.18 acres, located at 1190 Ben Barron Road. The parcel is
requesting to be zoned Industrial Park (M-2).

Community Development Director Westbrook provided Council with a brief overview
of the request. He noted that the request is compatible with the Town's
Comprehensive Plan and the church had no plans to move. Staff and the Planning
Commission recommend approval.

Public Hearing: There were no comments from the public.

Motion was made by Council Member Law to approve. Motion was seconded by
Council Member Sweatman and approved unanimously as follows:

Voting Yea: Mayor Hamilton, Mayor Pro-Tem Dennis, Council Member Dingle, Council
Member Law, Council Member Lloyd, Council Member Sweatman, Council Member
Ware.

13. Second Reading & Public Hearing: Ordinance No. 2026-04

Consider a Zoning Map Amendment (ZA-26-02) request for four (4) parcels (142-07-04-
011, -012, -014, -032) totaling ~4.19 acres, located at 106 Church Street. The parcels
are requesting to be zoned General Commercial (GC).

Community Development Director Westbrook provided Council with a brief overview
of the request. He noted that the request is compatible with the Town's
Comprehensive Plan and the church had no plans to move. Staff and the Planning
Commission recommend approval.

Public Hearing: There were no comments from the public.

Motion was made by Council Member Law to approve. Motion was seconded by
Council Member Sweatman and approved unanimously as follows:

Voting Yea: Mayor Hamilton, Mayor Pro-Tem Dennis, Council Member Dingle, Council
Member Law, Council Member Lloyd, Council Member Sweatman, Council Member
Ware.
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14. Second Reading & Public Hearing: Ordinance No. 2026-05

Consider a Zoning Map Amendment (ZA-25-04) request for one (1) parcel (162-00-01-
017) totaling 30.3 acres, located on US Highway 52. The parcel would be zoned
Planned Development (PD) to allow single-family detached dwelling units,
commercial development, and dedicated civic recreation space.

Recusal: Council Member Law recused himself due to his professional relationship with
the property owner.

Community Development Director Westbrook provided Council with a brief overview
of the request.

Public Hearing: Yvonne Knight Cooper of 1349 Old Cherry Hill Road, asked whether a
traffic study had been considered. Director Westbrook confirmed that a traffic study
will be conducted, noting that such studies address traffic volume but not traffic flow.

Dr. Delores Gibbs of 2023 Shoreside Ct., Pinopolis expressed concerns regarding the
lack of schools. Council Member Dingle commented that while the project is
atftractive, he remains concerned about potential impacts to wetlands. Administrator
Lord added that a wetlands study will be completed and that the project will be
designed to accommodate a 100-year storm event.

Motion was made by Council Member Sweatman to approve. Motion was seconded
by Mayor Pro-Tem Dennis and approved by majority vote as follows:

Voting Yea: Mayor Hamilton, Mayor Pro-Tem Dennis, Council Member Lloyd, Council
Member Sweatman.

Voting Nay: Council Member Dingle and Council Member Ware.
15. Second Public Hearing: Ordinance No. 2026-06

Recusal: Council Member Law recused himself due to his professional relationship with
the property owner.

Consider a Development Agreement (DA-25-01) request for one (1) parcel (162-00-01-
017) totaling 31.3 acres, located on US Highway 52. The parcel would be zoned
Planned Development (PD) to allow single-family detached dwelling units,
commercial development, and dedicated civic recreation space.

Community Development Director Westbrook provided Council with a brief overview
of the Development Agreement.

Public Hearing: There were no comments from the public.

Motion was made by Council Member Sweatman to approve. Motion was seconded
by Mayor Pro-Tem Dennis and approved by maijority vote as follows:

Voting Yea: Mayor Hamilton, Mayor Pro-Tem Dennis, Council Member Dingle, Council
Member Lloyd, Council Member Sweatman.

Voting Nay: Council Member Ware.
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16. Second Reading & Public Hearing: Ordnance No. 2026-07

Consider an Annexation (AN-24-03) and Zoning Map Amendment request for four (4)
parcels (162-02-00-017, 162-02-00-019, 162-00-01-020, 162-00-01-029) and a portion of
one (1) parcel (162-02-00-015), totaling 96.01 acres, located on US Highway 52. The
parcel would be zoned Planned Development (PD) to allow single-family detached
dwelling units, civic space, and commercial development.

Community Development Director Westbrook provided Council with a brief overview
of the request. He noted that the development, if possible, will now include a
3-quarter access. He explained that this allows entry but prohibits a south-bound left
turn out of the development.

Public Hearing: There were no comments from the public.

Council Member Lloyd asked whether a traffic study would be conducted, and
Director Westbrook confirmed that it would. Council members expressed concerns
regarding school capacity, traffic impacts, and the rapid pace of growth in Moncks
Corner. They noted, however, that they remain optimistic and are approaching each
decision carefully, asking questions, evaluating impacts, and working to make
thoughtful, responsible choices. They emphasized their commitment and passion in
carrying out these responsibilities.

The developer stated that they are willing to formally restrict left-turn movements onto
Highway 52. They noted that vertical construction is not expected to begin until 2028.
Initial home ownership opportunities are anticipated in 2029, with full project buildout

more realistically projected for 2032. The developer emphasized that significant work

remains before construction can commence.

Council Member Ware stated that he is not opposed to development but remains
concerned that several approved projects have not yet gone vertical, leaving the
Town without a clear understanding of their eventual impacts. Director Westbrook
clarified that there are approximately 250-300 homes with a full buildout of
approximately 12 to 18 months for these projects; however, construction has not yet
begun on those units.

Motion was made by Council Member Law to approve the requested planned
development zoning designation as presented by staff outlined in the prepared
ordinance in detailed in the associated planned development documentation with
the added condition that full access to US Highway 52 at the middle entrance which
we've discussed of the development be limited to a 3-quarter access restricting any
left out southbound movements from the development unless otherwise expressly
prohibited by the SC Department of Transportation. Motion was seconded by Mayor
Pro-Tem Dennis and approved by majority vote as follows:

Voting Yea: Mayor Hamilton, Mayor Pro-Tem Dennis, Council Member Dingle, Council
Member Law, Council Member Lloyd, Council Member Sweatman.

Voting Nay: Council Member Ware.
17. Second Public Hearing: Ordinance No. 2026-08

Consider a Development Agreement (DA-25-02) request for four (4) parcels (162-02-
00-017, 162-02-00-019, 162-00-01-020, 162-00-01-029) and a portion of one (1) parcel
(162-02-00-015), totaling 96.01 acres, located on US Highway 52. The parcel would be
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zoned Planned Development (PD) to allow single-family detached dwelling units, civic
space, and commercial development.

Community Development Director Westbrook commented that this is the
Development Agreement for the previously approved agenda item.

Public Hearing: There were no comments from the public.

Motion was made by Council Member Law to approve. Motion was seconded by
Mayor Pro-Tem Dennis and approved unanimously as follows:

Voting Yea: Mayor Hamilton, Mayor Pro-Tem Dennis, Council Member Dingle, Council
Member Law, Council Member Lloyd, Council Member Sweatman, Council Member
Ware.

PUBLIC INPUT:

Walter Brown, Co-Chair of the Citizens for Community Historic Preservation and
speaking on behalf of Moncks Corner Baptist Church, distributed a letter to Council
requesting the Town's support in preserving the historic Fashion Barbershop building
located at 486 East Main Street. The letter emphasized the building’s cultural and
historical significance, noting its importance to the African American corridor of Moncks
Corner.

Mr. Brown acknowledged that the building needs repairs and stated that they are
requesting additional time to complete the necessary work. He explained that this
request follows a citation issued by Code Enforcement due to the deteriorating
condition of the structure. The Town expressed concerns regarding safety hazards
associated with the building’s current state.

Mayor Hamilton directed Mr. Brown to meet with Community Development Director
Westbrook to further discuss the matter.

Dr. Delores Gibbs expressed her support for Mr. Brown's comments regarding the
preservation of the historic Fashion Barbershop building. She added that she would
have expected the Town to coordinate more closely with SCDOT and the Berkeley
County School Board when considering new developments.

Mr. Brown asked whether Council had considered including citizen input in the design
of the new Town Hall. Mayor Hamilton and Administrator Lord responded that citizen
input had not been part of the process and that the project is now past the design
phase. They noted that Town staff has held multiple internal workshops with Town
Council to review design options of the facility.

Council Member Law added that the Town hired an architect to design the building,
who provided several options for consideration. Staff reviewed those options and
selected the most appropriate design that best meets the Town's operational needs.

Mr. Brown then asked where the new Town Hall would be located. Mayor Hamilton
stated that it will be constructed at 418 East Main Street, in front of the Recreation
Complex.

Mike Callow, owner of Big Mike's Ice Cream, expressed concerns regarding ongoing
issues with a neighboring business, AK Venue. He stated that large groups of patrons
from the venue frequently monopolize the shared parking lot, creating an environment
where customers feel uncomfortable walking through the area and often cannot find
available parking. Mr. Callow reported that this situation is causing his business and

TOWN COUNCIL REGULAR MEETING MINUTES TUESDAY, APRIL 21, 2026



Item 4.

others within the commercial complex to lose customers. He asked whether anything
could be done to address the matter.

Mayor Hamilton responded that the Police Department has previously spoken with the
owner of AK Venue. He asked Mr. Callow to schedule a meeting with Chief Richardson
to further discuss the concerns.

ADJOURNMENT

Motion was made by Mayor Pro-Tem Dennis and seconded Council Member Law
to adjourn the regular meeting of Council. Motion was approved unanimously as
follows:

Voting Yea: Mayor Hamilton, Mayor Pro-Tem Dennis, Council Member Dingle,
Council Member Lloyd, Council Member Law, Council Member Sweatman,
Council Member Ware

The meeting was adjourned at 7:51 p.m.

A copy of this meeting’s agenda was e-mailed to the Post and Courier, The
Berkeley Independent, Channel 4, Channel 2, and The News Journal Scene. The
agenda was posted on the Municipal Complex bulletin board and the Town
Website at least 24 hours prior to the meeting.

Minutes Approved and Adopted:

May 19, 2026
Marilyn M. Baker/Clerk to Council DATE
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_ The Lowcountrys Hometown

TOWN OF MONCKS CORNER
FINANCE REPORT
PERIOD ENDING APRIL 30, 2026

CASH ON HAND - OPERATING BANK ACCOUNT

General Fund - 10 $ 15,246,573

Designated Funds:
Abatements & Improvements Fund - 82 (5,651)
Capital Improvements Fund -84 1,542,235
Impact Fee Fund - 56 873,990
Tree Mitigation Fund - 72 16,596
State Accommodations Tax Fund -15 68,222
Victims Advocate Fund - 17 47,716
TOTAL § 17,789,681

GENERAL FUND YEAR TO DATE REVENUES & EXPENDITURES

Revenues $ 13,398,143
Expenditures 12,104,287
REVENUES OVER (UNDER) EXPENDITURES $ 1,293,856

RESTRICTED FUNDS - OTHER BANK ACCOUNTS

1% Fire Fund - 20 34,136
Bond Sinking Fund - 80 495,812
Corner Renaissance Fund - 79 402,727
CRC Debt Service Fund - 83 64,205
Local Tax Fund - 81 2,419,168
Narcotics Fund - 30 ($7,755 Restricted) 12,478
Stormwater Utilities Fund - 62 376,977

TOTAL $ 3,805,503
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5-15-2026 10:44 AM CITY OF MONCKS CORNER PAGE: 1
REVENUE AND EXPENSE - BUDGET vs ACTUAL
AS OF: APRIL 30TH, 2026
10 -GENERAL FUND
REVENUES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET

REVENUES

LICENSE/PERMITS
10-3000.0101 BUSINESS LICENSE 4,400,000 914,238.38 1,612,751.93 1,302,237.46 0.00 2,787,248.07 36.65
10-3000.0102 BUSINESS LICENSE PENALTY 28,000 0.00 34,315.43 8,764.95 0.00 ( 6,315.43) 122.56
10-3000.0103 BUILDING PERMITS 812,458 140,258.00 586,985.60 451,282.00 0.00 225,472.40 72.25
10-3000.0104 MISCELLANEOUS PERMITS 500 0.00 110.00 175.00 0.00 390.00 22.00
10-3000.0105 PLAN REVIEW 486,455 64,060.50 269,702.50 235,114.30 0.00 216,752.50 55.44
10-3000.0106 INSPECTION FEE RECEIPTS 8,000 11,700.00 58,520.00 94,245.90 0.00 ( 50,520.00) 731.50
10-3000.0107 ZONING RECEIPTS 5,750 51.75 997.16 676.75 0.00 4,752.84 17.34
TOTAL LICENSE/PERMITS 5,741,163 1,130,308.63 2,563,382.62 2,092,496.36 0.00 3,177,780.38 44.65

INTEREST EARNED
10-3000.0203 INTEREST EARNED 175,000 28,848.40 188,482.17 211,929.81 0.00 ( 13,482.17) _107.70
TOTAL INTEREST EARNED 175,000 28,848.40 188,482.17 211,929.81 0.00 ( 13,482.17) 107.70

REVENUE/RECEIPTS
10-3000.0305 SANITATION FEES 0 0.00 2,135.96 940,652.52 0.00 ( 2,135.96) 0.00
10-3000.0306 ROLL CART FEES 0 0.00 960.00 40,210.00 0.00 ( 960.00) 0.00
10-3000.0307 RECREATION 155,600 65.00) 111,308.09 108,170.00 0.00 44,291.91 71.53
10-3000.0308 SPONSORSHIPS 35,000 5,575.00 26,835.00 34,308.00 0.00 8,165.00 76.67
10-3000.0309 CONCESSION RECEIPTS 135,000 34,973.00 94,595.73 90,299.23 0.00 40,404.27 70.07
10-3000.0310 CLASS / CAMP RECEIPTS 32,000 10,620.00 27,890.00 19,070.00 0.00 4,110.00 87.16
10-3000.0313 FACILITIES RENTAL 42,000 2,050.00 14,900.00 23,700.00 0.00 27,100.00 35.48
10-3000.0315 PD SUMMER CAMP 13,000 500.00 6,950.00 7,450.00 0.00 6,050.00 53.46
10-3000.0316 VENDOR / ENTRY FEES 10,000 1,680.00 11,630.00 6,820.00 0.00 ( 1,630.00) 116.30
10-3000.0317 RETAIL SALES 4,000 0.00 944.00 105.00 0.00 3,056.00 23.60
10-3000.0318 LPR GRANT BCSD 0 0.00 0.00 49,625.00 0.00 0.00 0.00
10-3000.0321 ADMISSIONS 37,000 5,527.00 14,401.00 12,079.00 0.00 22,599.00 38.92
10-3000.0324 MIRACLE LEAGUE/SPONSR/DONA 25,000 13,453.50 13,453.50 250.00 0.00 11,546.50 53.81
10-3000.0325 SPECIAL EVENT RECEIPTS 10,000 0.00 625.00 1,755.00 0.00 9,375.00 6.25
10-3000.0326 SPECIAL EVENTS PERMIT 300 0.00 0.00 0.00 0.00 300.00 0.00
10-3000.0350 FIRST RESPONSE & RESCUE FE 28,000 3,173.40 15,174.00 15,083.55 0.00 12,826.00 54.19
10-3000.0399 LOST REVENUES 1,836,000 116,036.85 879,728.21 754,683.92 0.00 956,271.79 47.92
TOTAL REVENUE/RECEIPTS 2,362,900 193,523.75 1,221,530.49 2,104,261.22 0.00 1,141,369.51 51.70

TAX REVENUES
10-3000.0401 LOST FUNDS-PROP RELIEF TAX 1,533,600 144,288.27 981,650.31 902,061.65 0.00 551,949.69 64.01
10-3000.0402 CURRENT TAXES 6,929,848 0.00 6,721,851.55 5,805,918.23 0.00 207,996.45 97.00
10-3000.0403 CURRENT TAX PENALTIES 8,000 0.00 5,643.91 7,205.27 0.00 2,356.09 70.55
10-3000.0404 PRIOR YEAR TAXES 40,000 0.00 62,802.90 24,597.57 0.00 ( 22,802.90) 157.01
10-3000.0405 PRIOR YEAR TAX PENALTIES 10,000 0.00 1,113.49 6,697.76 0.00 8,886.51 11.13
10-3000.0406 FEDERAL HOUSING IN LIEU OF 0 0.00 11,324.39 10,682.67 0.00 ( 11,324.39) 0.00
10-3000.0408 AID TO SUBDIVISIONS 360,442 90,110.58 180,221.16 171,639.20 0.00 180,220.84 50.00
10-3000.0409 HOMESTEAD REIMBURSEMENT 88,494 96,026.35 96,026.35 88,493.86 0.00 ( 7,532.35) 108.51
10-3000.0411 INVENTORY TAX 43,574 0.00 21,787.08 32,680.62 0.00 21,786.92 50.00
10-3000.0414 ALCOHOL PERMITS 30,000 24,000.00 24,000.00 27,900.00 0.00 6,000.00 80.00
TOTAL TAX REVENUES 9,043,958 354,425.20 8,106,421.14 7,077,876.83 0.00 937,536.86 89.63
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REVENUES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
PENALTIES/FINES
10-3000.0501 CRIMINAL & TRAFFIC FINES 100,000 11,354.11 66,077.69 56,214.19 0.00 33,922.31 66.08
TOTAL PENALTIES/FINES 100,000 11,354.11 66,077.69 56,214.19 0.00 33,922.31 66.08
FRANCHISE FEES
10-3000.0602 SANTEE COOPER FF 340,000 119,730.57 216,917.48 168,788.78 0.00 123,082.52 63.80
10-3000.0603 BERK ELE CO-OP FRANCHISE 525,000 162,540.25 314,144.71 266,748.84 0.00 210,855.29 59.84
10-3000.0604 BERK CABLE TELE FRANCHISE 500 0.00 445.93 517.09 0.00 54.07 89.19
10-3000.0605 DOMINION ENERGY FRANCHISE 84,000 0.00 0.00 0.00 0.00 84,000.00 0.00
10-3000.0606 COMCAST FRANCHISE FEES 2,000 1,331.30 3,252.46 1,021.44 0.00 ( 1,252.46) _162.62
TOTAL FRANCHISE FEES 951,500 283,602.12 534,760.58 437,076.15 0.00 416,739.42 56.20
GRANTS
10-3000.0804 BERKELEY CO SCHOOLS SRO GR 407,481 0.00 0.00 0.00 0.00 407,481.00 0.00
10-3000.0805 SC DEPT OF EDUCATION SRO G 212,784 62,025.50 119,640.40 90,579.83 0.00 93,143.60 56.23
10-3000.0806 PD BERK CO SCHOOL DISTRICT 60,000 16,544.19 91,032.23 54,485.89 0.00 ( 31,032.23) 151.72
10-3000.0808 FEMA GRANT REVENUES 450,725 0.00 0.00 14,050.00 0.00 450,725.00 0.00
10-3000.0810 MASC GRANT REVENUES 0 0.00 28,549.50 0.00 0.00 ( 28,549.50) 0.00
10-3000.0811 JAG GRANT REVENUES 0 0.00 0.00 166,502.00 0.00 0.00 0.00
10-3000.0816 AgSOUTH FARM CREDIT GRANT 0 0.00 0.00 0.00 0.00 0.00 0.00
10-3000.0817 HWY SAFETY TRAFFIC GRANT 120,233 23,248.00 112,555.00 47,089.00 0.00 7,678.00 93.61
10-3000.0822 A-TAX GRANT AWARD FUNDS 25,000 0.00 25,000.00 25,000.00 0.00 0.00 100.00
10-3000.0823 SJCA SRO FUNDING 0 0.00 0.00 0.00 0.00 0.00 0.00
10-3000.0824 SCRED GRANT 10,000 0.00 0.00 2,561.68 0.00 10,000.00 0.00
10-3000.0825 FOXBANK DEVELOP- BOND 190,000 0.00 161,439.05 194,423.73 0.00 28,560.95 84.97
TOTAL GRANTS 1,476,223 101,817.69 538,216.18 594,692.13 0.00 938,006.82 36.46
MISCELLANEOUS
10-3000.0901 SALE OF EQUIPMENT 10,000 0.00 35,320.00 13,802.00 0.00 ( 25,320.00) 353.20
10-3000.0902 SALE OF DOCUMENTS 3,000 247.15 3,057.81 2,254.78 0.00 ( 57.81) 101.93
10-3000.0903 MISCELLANEOUS INCOME 50,000 4,827.99 37,836.26 66,767.38 0.00 12,163.74 75.67
10-3000.0904 FEMA DISASTER RECEIPTS 30,000 0.00 72,480.42 1,139.51 0.00 ( 42,480.42) 241.60
10-3000.0905 INSURANCE RECEIPTS 35,000 11,283.05 29,366.92 32,550.05 0.00 5,633.08 83.91
10-3000.0907 POLICE DISCRETIONARY 100 0.00 0.00 0.00 0.00 100.00 0.00
10-3000.0908 FIRE DISCRETIONARY 0 0.00 250.00 0.00 0.00 ¢ 250.00) 0.00
TOTAL MISCELLANEOUS 128,100 16,358.19 178,311.41 116,513.72 0.00 ( 50,211.41) 139.20
DONATIONS
10-3000.1101 DONATIONS 0 1.00 101.00 0.00 0.00 ( 101.00) 0.00
10-3000.1102 COMMUNITY OUTREACH DONATIO 0 0.00 0.00 0.00 0.00 0.00 0.00
10-3000.1104 DONATIONS - FIRE DEPT 0 0.00 860.00 250.00 0.00 ¢ 860.00) 0.00
TOTAL DONATIONS 0 1.00 961.00 250.00 0.00 ( 961.00) 0.00
OTHER FINANCING SOURCES
10-3000.1201 TRANSER FROM LOCAL TAX FUN 2,340,000 0.00 0.00 0.00 0.00 2,340,000.00 0.00
10-3000.1210 TRANSFER IN -SC ACCOMM TAX 32,300 0.00 0.00 0.00 0.00 32,300.00 0.00
10-3000.1215 TRANSFER IN - STROMWATER F 102,845 0.00 0.00 0.00 0.00 102,845.00 0.00
10-3000.1225 BOND / LOAN PROCEEDS 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER FINANCING SOURCES 2,475,145 0.00 0.00 0.00 0.00 2,475,145.00 0.00
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REVENUES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET $ OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
TOTAL REVENUES 22,453,989 2,120,239.09 13,398,143.28 12,691,310.41 0.00 9,055,845.72 59.67
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ADMINISTRATION DEPT
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
PERSONNEL
10-4120.0101 SALARIES & WAGES 719,876 60,528.32 403,543.27 363,136.23 0.00 316,332.73 56.06
10-4120.0102 SOCIAL SECURITY/MEDICARE 55,501 4,132.75 29,949.70 27,223.54 0.00 25,551.30 53.96
10-4120.0103 REGULAR STATE RETIREMENT 133,795 10,373.63 72,605.31 74,320.67 0.00 61,189.69 54.27
10-4120.0104 OVERTIME - ADMINISTRATION 5,500 43.97 1,012.56 1,382.19 0.00 4,487.44 18.41
10-4120.0105 HEALTH INSURANCE 179,441 14,438.00 100,859.08 108,406.34 0.00 78,581.92 56.21
10-4120.0106 SC EMPLOYMENT SEC COMM 6,000 0.00 0.00 0.00 0.00 6,000.00 0.00
10-4120.0107 WORKMEN'S COMPENSATION 483,307 23,859.50 195,426.00 221,939.50 0.00 287,881.00 40.44
10-4120.0108 PHYSICAL EXAMS 300 0.00 0.00 100.00 0.00 300.00 0.00
10-4120.0109 OTHER POSTEMPLOYMENT BENEF 7,544 0.00 7,100.00 1,696.00 0.00 444.00 94.11
10-4120.0110 EMERGENCY PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4120.0111 DEFERRED COMP EMPLR MATCH 20,500 1,681.58 12,168.44 10,160.85 0.00 8,331.56 59.36
10-4120.0112 ARPA PREMIUM PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4120.0113 SAFETY/WELLNESS INCENTIVE 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 1,611,764 115,057.75 822,664.36 808,365.32 0.00 789,099.64 51.04
CONTRACTUAL SERVICES
10-4120.0200 COST OF ISSUANCE 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4120.0201 LEGAL SERVICES 75,000 11,258.10 66,350.43 41,060.00 0.00 8,649.57 88.47
10-4120.0202 AUDIT SERVICES 45,075 0.00 45,150.01 17,732.00 0.00 75.01) 100.17
10-4120.0203 CODIFICATION 15,000 1,351.94 1,666.69 1,287.59 0.00 13,333.31 11.11
10-4120.0204 PROFESSIONAL SERVICES 55,000 3,252.00 29,703.25 5,358.95 0.00 25,296.75 54.01
10-4120.0206 TAX INCREMENTS 101,206 0.00 0.00 0.00 0.00 101,206.00 0.00
TOTAL CONTRACTUAL SERVICES 291,281 15,862.04 142,870.38 65,438.54 0.00 148,410.62 49.05
TRAVEL/EDUCATION
10-4120.0401 PROFESSIONAL DEVELOPMENT 27,790 115.56 6,133.96 4,165.18 0.00 21,656.04 22.07
10-4120.0402 OTHER MEETINGS 6,500 255.49 2,726.23 2,090.89 232.83 3,540.94 45.52
TOTAL TRAVEL/EDUCATION 34,290 371.05 8,860.19 6,256.07 232.83 25,196.98 26.52
UTILITIES
10-4120.0501 UTILITIES 28,000 0.00 12,059.65 13,307.20 0.00 15,940.35 43.07
TOTAL UTILITIES 28,000 0.00 12,059.65 13,307.20 0.00 15,940.35 43.07
MATNTENANCE
10-4120.0601 BUILDING MAINTENANCE 21,580 2,622.84 18,649.41 10,072.65 0.00 2,930.59 86.42
10-4120.0602 EQUIPMENT MAINTENANCE 10,100 738.11 5,525.52 4,968.86 0.00 4,574.48 54.71
TOTAL MAINTENANCE 31,680 3,360.95 24,174.93 15,041.51 0.00 7,505.07 76.31
OPERATING
10-4120.0701 DUES/SUBSCRIPTIONS 13,034 1,580.00 8,188.41 9,700.81 0.00 4,845.59 62.82
10-4120.0702 ADVERTISING 18,000 0.00 549.56 15,346.62 0.00 17,450.44 3.05
10-4120.0703 POSTAGE 13,275 0.00 7,844.04 8,309.62 0.00 5,430.96 59.09
10-4120.0704 PRINTING 2,500 0.00 778.52 0.00 0.00 1,721.48 31.14
10-4120.0705 CAPITAL OUTLAY 40,000 0.00 38,188.68 0.00 0.00 1,811.32 95.47
10-4120.0706 LIABILITY INSURANCE 785,000 0.00 309,371.00 326,612.00 0.00 475,629.00 39.41
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10-4120.0708 SUPPLIES 15,000 405.68 8,066.05 5,207.69 78.53 6,855.42 54.30
10-4120.0709 TELEPHONE 28,000 21.78 13,597.31 15,287.79 0.00 14,402.69 48.56
10-4120.0713 VEHICLE 2,500 ( 3,969.88) 945.27 7,588.59 0.00 1,554.73 37.81
10-4120.0719 FUEL 1,500 77.99 448.42 379.46 0.00 1,051.58 29.89
10-4120.0750 INSURANCE CLAIMS 5,000 0.00 0.00 0.00 0.00 5,000.00 0.00
10-4120.0751 FEMA CLAIMS 2,100 0.00 2,027.55 0.00 0.00 72.45 96.55
10-4120.0755 RISK MANAGMENT IMPACT 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4120.0756 DEBT SERVICES - SOUTH STAT 285,803 0.00 285,802.50 285,068.78 0.00 0.50 100.00

TOTAL OPERATING 1,211,712 ( 1,884.43) 675,807.31 673,501.36 78.53 535,826.16 55.78
FEES

10-4120.0901 SOL WASTE SCY FEE/BERK CTY 5,000 0.00 5,285.00 4,547.00 0.00 ( 285.00) 105.70
10-4120.0902 GIS CONSORTIUM 7,006 0.00 7,006.00 6,647.00 0.00 0.00 100.00
10-4120.0903 PROPERTY TAXES 12,000 0.00 21,248.00 11,312.00 0.00 ( 9,248.00) _177.07

TOTAL FEES 24,006 0.00 33,539.00 22,506.00 0.00 ( 9,533.00) 139.71
MISCELLANEOUS

10-4120.1001 MISCELLANEOUS 25,000 148.91 18,410.65 7,737.16 0.00 6,589.35 73.64
10-4120.1002 CONTINGENCY 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4120.1003 SALES TAX 10,500 429.56 6,981.30 536.68 0.00 3,518.70 66.49
10-4120.1004 PERSONNEL INCREASES 112,017 0.00 0.00 0.00 0.00 112,017.00 0.00

TOTAL MISCELLANEOUS 147,517 578.47 25,391.95 8,273.84 0.00 122,125.05 17.21
TOTAL EXPENDITURES 3,380,250 133,345.83 1,745,367.77 1,612,689.84 311.36 1,634,570.87 51.64
REVENUE OVER/ (UNDER) EXPENDITURES ( 3,380,250) ( 133,345.83) ( 1,745,367.77) ( 1,612,689.84) ( 311.36) ( 1,634,570.87) 51.64
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CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
PERSONNEL
10-4122.0101 SALARIES & WAGES 169,109 13,885.52 98,471.56 77,232.40 0.00 70,637.44 58.23
10-4122.0102 SOCIAL SECURITY/MEDICARE 12,940 1,022.76 7,256.85 5,878.02 0.00 5,683.15 56.08
10-4122.0103 REGULAR STATE RETIREMENT 31,164 2,577.14 17,363.32 15,428.50 0.00 13,800.68 55.72
10-4122.0104 OVERTIME - IT DEPT 0 0.00 0.00 39.66 0.00 0.00 0.00
10-4122.0105 HEALTH INSURANCE 40,276 3,367.02 23,264.50 23,264.00 0.00 17,011.50 57.76
10-4122.0110 EMERGENCY PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4122.0111 DEFERRED COMP EMPLR MATCH 10,000 364.00 2,729.58 2,723.70 0.00 7,270.42 27.30
10-4122.0112 ARPA PREMIUM PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 263,489 21,216.44 149,085.81 124,566.28 0.00 114,403.19 56.58
TRAVEL/EDUCATION
10-4122.0401 PROFESSIONAL DEVELOPMENT 3,900 2,280.00 3,399.88 2,584.00 0.00 500.12 87.18
TOTAL TRAVEL/EDUCATION 3,900 2,280.00 3,399.88 2,584.00 0.00 500.12 87.18
MAINTENANCE
10-4122.0602 EQUIPMENT & MAINTENANCE 0 0.00 0.00 8,719.89 0.00 0.00 0.00
10-4122.0603 SMALL TOOLS 1,800 12.83 381.78 1,441.24 0.00 1,418.22 21.21
TOTAL MAINTENANCE 1,800 12.83 381.78 10,161.13 0.00 1,418.22 21.21
OPERATING
10-4122.0701 DUES / SUBSCRIPTIONS 139,000 217.99 48,019.99 66,315.94 0.00 90,980.01 34.55
10-4122.0705 CAPITAL OUTLAY (IT) 55,000 0.00 54,445.34 44,295.20 0.03) 554.69 98.99
10-4122.0708 SUPPLIES 1,200 43.57 879.60 709.81 0.00 320.40 73.30
10-4122.0709 TELEPHONE 1,400 15.00 1,079.76 863.82 0.00 320.24 77.13
10-4122.0712 COMPUTER EXPENSE 476,331 164,055.36 395,965.23 373,008.03 0.00 80,365.77 83.13
10-4122.0713 VEHICLE EXPENSE 3,600 139.42 1,328.71 700.07 0.00 2,271.29 36.91
10-4122.0719 FUEL 3,800 352.02 2,023.70 1,877.67 0.00 1,776.30 53.26
10-4122.0755 RISK MANAGMENT IMPACT 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4122.0761 CONTRACT LABOR 8,000 865.00 6,620.00 4,966.00 0.00 1,380.00 82.75
TOTAL OPERATING 688,331 165,688.36 510,362.33 492,736.54 0.03) 177,968.70 74.14
MISCELLANEQUS
10-4122.1001 MISCELLANEOUS 600 0.00 401.29 41.09 0.00 198.71 66.88
TOTAL MISCELLANEOUS 600 0.00 401.29 41.09 0.00 198.71 66.88
TOTAL EXPENDITURES 958,120 189,197.63 663,631.09 630,089.04 0.03) 294,488.94 69.26
REVENUE OVER/ (UNDER) EXPENDITURES 958,120) ( 189,197.63) ( 663,631.09) ( 630,089.04) 0.03 294,488.94) 69.26
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MUNICIPAL COURT DEPT
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
PERSONNEL
10-4123.0101 SALARIES AND WAGES 168,726 13,091.99 92,674.20 80,117.93 0.00 76,051.80 54.93
10-4123.0102 SOCIAL SECURITY/MEDICARE 12,736 940.18 6,636.75 5,996.79 0.00 6,099.25 52.11
10-4123.0103 REGULAR RETIREMENT 30,670 2,433.02 17,024.61 15,856.53 0.00 13,645.39 55.51
10-4123.0104 OVERTIME 1,500 17.00 173.84 217.82 0.00 1,326.16 11.59
10-4123.0105 HEALTH INSURANCE 32,577 2,738.02 18,892.90 19,943.48 0.00 13,684.10 57.99
10-4123.0111 DEFERRED COMP EMPLR MATCH 5,460 415.06 2,988.25 1,912.95 0.00 2,471.75 54.73
10-4123.0112 ARPA PREMIUM PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 251,669 19,635.27 138,390.55 124,045.50 0.00 113,278.45 54.99
CONTRACTUAL SERVICES
10-4123.0204 PROFESSIONAL SERVICES 29,500 6,700.00 10,735.00 7,100.00 0.00 18,765.00 36.39
TOTAL CONTRACTUAL SERVICES 29,500 6,700.00 10,735.00 7,100.00 0.00 18,765.00 36.39
TRAVEL/EDUCATION
10-4123.0401 PROFESSIONAL DEVELOPMENT 4,500 0.00 272.00 150.00 0.00 4,228.00 6.04
TOTAL TRAVEL/EDUCATION 4,500 0.00 272.00 150.00 0.00 4,228.00 6.04
OPERATING
10-4123.0701 DUES AND SUBSCRIPTIONS 700 0.00 170.00 205.00 0.00 530.00 24.29
10-4123.0705 CAPITAL OUTLAY 0 0.00 0.00 7,504.55 0.00 0.00 0.00
10-4123.0708 SUPPLIES 3,000 644.11 1,745.93 1,148.85 21.04 1,233.03 58.90
10-4123.0709 TELEPHONE 3,500 21.80 2,234.12 1,135.34 0.00 1,265.88 63.83
10-4123.0755 RISK MANAGMENT IMPACT 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OPERATING 7,200 665.91 4,150.05 9,993.74 21.04 3,028.91 57.93
MISCELLANEQUS
10-4123.1001 MISCELLANEOUS 500 0.00 54.70 0.00 0.00 445.30 10.94
TOTAL MISCELLANEOUS 500 0.00 54.70 0.00 0.00 445.30 10.94
TOTAL EXPENDITURES 293,369 27,001.18 153,602.30 141,289.24 21.04 139,745.66 52.37
REVENUE OVER/ (UNDER) EXPENDITURES ( 293,369) ( 27,001.18) ( 153,602.30) ( 141,289.24) ( 21.04) ( 139,745.66) 52.37
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EXPENDITURES
EXP _CATG 00 NOT USED
10-4125.0002 ADVERTISING 5,000 0.00 0.00 901.15 0.00 5,000.00 0.00
TOTAL EXP CATG 00 NOT USED 5,000 0.00 0.00 901.15 0.00 5,000.00 0.00
PERSONNEL
10-4125.0101 SALARIES & WAGES 490,459 37,781.57 269,624.21 220,141.94 0.00 220,834.79 54.97
10-4125.0102 SOCIAL SECURITY/MEDICARE 37,644 2,840.78 20,269.93 16,035.43 0.00 17,374.07 53.85
10-4125.0103 REGULAR STATE RETIREMENT 90,528 7,038.43 49,114.44 43,237.04 0.00 41,413.56 54.25
10-4125.0104 OVERTIME-COMMUNITY DEVEL 1,500 100.95 579.58 58.76 0.00 920.42 38.64
10-4125.0105 HEALTH INSURANCE 85,363 6,551.34 45,239.86 49,557.52 0.00 40,123.14 53.00
10-4125.0108 PHYSICAL EXAMS 400 0.00 0.00 100.00 0.00 400.00 0.00
10-4125.0110 EMERGENCY PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4125.0111 DEFERRED COMP EMPLR MATCH 4,368 50.00 325.00 0.00 0.00 4,043.00 7.44
10-4125.0112 ARPA PREMIUM PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 710,262 54,363.07 385,153.02 329,130.69 0.00 325,108.98 54.23
CONTRACTUAL SERVICES
10-4125.0204 PROFESSIONAL SERVICES 430,000 58,194.48 317,800.50 234,708.87 0.00 112,199.50 73.91
TOTAL CONTRACTUAL SERVICES 430,000 58,194.48 317,800.50 234,708.87 0.00 112,199.50 73.91
TRAVEL/EDUCATION
10-4125.0401 PROFESSIONAL DEVELOPMENT 14,000 395.00 22,890.52 2,122.31 205.11 9,095.63) _164.97
TOTAL TRAVEL/EDUCATION 14,000 395.00 22,890.52 2,122.31 205.11 9,095.63) 164.97
MAINTENANCE
10-4125.0602 EQUIPMENT MAINTENANCE 5,100 0.00 0.00 337.11 0.00 5,100.00 0.00
TOTAL MAINTENANCE 5,100 0.00 0.00 337.11 0.00 5,100.00 0.00
OPERATING
10-4125.0701 DUES/SUBSCRIPTIONS 3,050 0.00 565.30 856.43 0.00 2,484.70 18.53
10-4125.0705 CAPITAL OUTLAY 70,000 0.00 68,570.00 0.00 0.00 1,430.00 97.96
10-4125.0708 SUPPLIES 7,200 1,283.41 2,519.78 749.21 0.00 4,680.22 35.00
10-4125.0709 TELEPHONE 6,600 125.86 5,210.58 3,383.69 0.00 1,389.42 78.95
10-4125.0713 VEHICLE 4,200 1,037.98 3,221.74 2,260.75 0.00 978.26 76.71
10-4125.0715 UNIFORM 1,800 0.00 931.52 250.00 0.00 868.48 51.75
10-4125.0719 FUEL 9,000 1,421.65 6,248.34 4,560.09 0.00 2,751.66 69.43
10-4125.0751 INSURANCE CLAIMS 0 0.00 8,217.21 0.00 0.00 8,217.21) 0.00
10-4125.0755 RISK MANAGMENT DEDUCTIBLE 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OPERATING 101,850 3,868.90 95,484.47 12,060.17 0.00 6,365.53 93.75
MISCELLANEOUS
10-4125.1001 MISCELLANEOUS 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL MISCELLANEOUS 0 0.00 0.00 0.00 0.00 0.00 0.00
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CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
MAIN STREET
10-4125.2001 PROFESSIONAL DEV - MAIN ST 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL MAIN STREET 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 1,266,212 116,821.45 821,328.51 579,260.30 205.11 444,678.38 64.88
REVENUE OVER/ (UNDER) EXPENDITURES ( 1,266,212) ( 116,821.45) ( 821,328.51) ( 579,260.30) ( 205.11) ( 444,678.38) 64.88




Item 6.

5-15-2026 10:44 AM CITY OF MONCKS CORNER PAGE: 10
REVENUE AND EXPENSE - BUDGET vs ACTUAL
AS OF: APRIL 30TH, 2026
10 -GENERAL FUND
POLICE DEPARTMENT
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
PERSONNEL
10-4310.0101 SALARIES & WAGES 2,931,159 190,108.40 1,397,799.31 1,259,708.53 0.00 1,533,359.69 47.69
10-4310.0102 SOCIAL SECURITY/MEDICARE 235,018 16,153.96 119,036.16 102,333.22 0.00 115,981.84 50.65
10-4310.0103 LAW ENFORCEMENT RETIREMENT 647,032 45,680.00 328,470.39 306,992.38 0.00 318,561.61 50.77
10-4310.0104 OVERTIME WAGES - POLICE 80,000 21,643.73 150,252.15 74,062.60 0.00 70,252.15) 187.82
10-4310.0105 HEALTH INSURANCE 633,468 39,166.01 272,576.89 249,366.46 0.00 360,891.11 43.03
10-4310.0106 PD BCSD WAGES 45,000 10,821.25 78,738.75 57,510.00 0.00 33,738.75) 174.98
10-4310.0108 PHYSICAL EXAMS 6,000 625.00 4,485.00 5,447.57 0.00 1,515.00 74.75
10-4310.0110 EMERGENCY PAY 0 0.00 7,258.59 0.00 0.00 7,258.59) 0.00
10-4310.0111 DEFERRED COMP EMPLR MATCH 20,000 1,862.10 15,732.09 11,272.01 0.00 4,267.91 78.66
10-4310.0112 ARPA PREMIUM PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 4,597,677 326,060.45 2,374,349.33 2,066,692.77 0.00 2,223,327.67 51.64
CONTRACTUAL SERVICES
10-4310.0201 LEGAL EXPENSE 49,200 5,877.50 34,837.50 27,600.00 0.00 14,362.50 70.81
TOTAL CONTRACTUAL SERVICES 49,200 5,877.50 34,837.50 27,600.00 0.00 14,362.50 70.81
TRAVEL/EDUCATION
10-4310.0401 PROFESSIONAL DEVELOPMENT 85,082 1,214.10 24,887.61 14,711.64 783.58 59,410.81 30.17
TOTAL TRAVEL/EDUCATION 85,082 1,214.10 24,887.61 14,711.64 783.58 59,410.81 30.17
UTILITIES
10-4310.0501 UTILITIES 13,000 178.58 7,693.44 8,519.21 0.00 5,306.56 59.18
TOTAL UTILITIES 13,000 178.58 7,693.44 8,519.21 0.00 5,306.56 59.18
MATNTENANCE
10-4310.0602 EQUIPMENT/MAINTENANCE 142,230 645.03 140,503.00 282,427.22 0.00 1,727.00 98.79
10-4310.0603 BODY WORN CAMERA EXPENSE 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL MAINTENANCE 142,230 645.03 140,503.00 282,427.22 0.00 1,727.00 98.79
OPERATING
10-4310.0701 DUES/SUBSCRIPTIONS 4,500 109.00 9,213.99 2,140.25 0.00 ( 4,713.99) 204.76
10-4310.0704 PRINTING 4,000 1,273.77 4,617.82 3,499.39 0.00 617.82) 115.45
10-4310.0705 CAPITAL OUTLAY 1,052,829 27,912.50 752,496.78 463,237.00 38,308.85 262,023.37 75.11
10-4310.0708 SUPPLIES 19,901 895.79 11,356.23 4,664.98 1.29) 8,546.06 57.06
10-4310.0709 TELEPHONE 60,000 2,669.06 34,826.67 27,007.05 257.60 24,915.73 58.47
10-4310.0713 VEHICLE 80,000 8,304.48 62,333.33 86,406.16 3,580.77 14,085.90 82.39
10-4310.0715 UNIFORM 55,000 4,187.37 45,458.99 17,889.54 533.45 9,007.56 83.62
10-4310.0716 POLICE SUPPLIES 69,000 180.40 24,137.96 17,127.88 2,849.03 42,013.01 39.11
10-4310.0718 DJJ 0 0.00 0.00 1,300.00 0.00 0.00 0.00
10-4310.0719 FUEL 120,000 13,602.79 61,207.59 54,147.35 0.00 58,792.41 51.01
10-4310.0720 CRIME SCENE SUPPLIES 10,000 0.00 1,851.85 1,500.66 0.00 8,148.15 18.52
10-4310.0725 SUMMER CAMP 13,000 0.00 0.00 2,630.44 7,139.86 5,860.14 54.92
10-4310.0728 COMMUNITY OUTREACH 7,500 2,834.80 4,982.93 1,213.61 0.00 2,517.07 66.44
10-4310.0750 INSURANCE CLAIMS 5,000 600.00 10,387.57 0.00 0.00 5,387.57) 207.75
10-4310.0755 RISK MANAGMENT IMPACT 0 0.00 12,023.78 6,787.65 0.00 12,023.78) 0.00
TOTAL OPERATING 1,500,730 62,569.96 1,034,895.49 689,551.96 52,668.27 413,166.24 72.47
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Item 6.

10 -GENERAL FUND

POLICE DEPARTMENT

CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
MISCELLANEQUS
10-4310.1001 MISCELLANEOUS 0 799.83 3,200.61 7,166.48 310.40 ( 3,511.01) 0.00
TOTAL MISCELLANEOUS 0 799.83 3,200.61 7,166.48 310.40 ( 3,511.01) 0.00
DONATIONS
10-4310.1100 DISCRETIONARY 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL DONATIONS 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 6,387,919 397,345.45 3,620,366.98 3,096,669.28 53,762.25 2,713,789.77 57.52

REVENUE OVER/ (UNDER) EXPENDITURES ( 6,387,919) ( 397,345.45) ( 3,620,366.98) ( 3,096,669.28) ( 53,762.25) ( 2,713,789.77) 57.52
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SCHOOL RESOURCE DEPT
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
PERSONNEL
10-4315.0101 SALARIES & WAGES 561,772 38,894.96 263,610.41 256,592.84 0.00 298,161.59 46.92
10-4315.0102 SOCIAL SECURITY/MEDICARE 43,140 3,441.85 23,662.04 21,096.06 0.00 19,477.96 54.85
10-4315.0103 LAW ENFORCEMENT RETIREMENT 118,726 9,888.19 67,867.98 64,494.77 0.00 50,858.02 57.16
10-4315.0104 OVERTIME WAGES 2,000 2,283.25 19,237.78 10,113.91 0.00 ( 17,237.78) 961.89
10-4315.0105 HEALTH INSURANCE 149,879 9,927.58 64,650.94 60,302.18 0.00 85,228.06 43.14
10-4315.0107 WORKMEN'S COMPENSATION 3,364 0.00 0.00 0.00 0.00 3,364.00 0.00
10-4315.0108 PHYSICAL EXAMS 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4315.0110 EMERGENCY PAY 0 0.00 2,017.75 0.00 0.00 ( 2,017.75) 0.00
10-4315.0111 DEFERRED COMP EMPLY MATCH 2,000 261.28 1,600.60 2,608.64 0.00 399.40 80.03
10-4315.0112 ARPA PREMIUM PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 880,881 64,697.11 442,647.50 415,208.40 0.00 438,233.50 50.25
TRAVEL/EDUCATION
10-4315.0401 PROFESSIONAL DEVELOPMENT 6,000 1,530.00 1,810.00 1,937.63 425.00 3,765.00 37.25
TOTAL TRAVEL/EDUCATION 6,000 1,530.00 1,810.00 1,937.63 425.00 3,765.00 37.25
MAINTENANCE
10-4315.0602 EQUIPMENT AND MAINTENANCE 12,637 0.00 0.00 0.00 0.00 12,637.00 0.00
TOTAL MAINTENANCE 12,637 0.00 0.00 0.00 0.00 12,637.00 0.00
OPERATING
10-4315.0705 CAPITAL OUTLAY 223,606 0.00 107,796.00 0.00 0.00 115,810.00 48.21
10-4315.0713 VEHICLE 20,000 0.00 5,055.48 1,239.40 0.00 14,944.52 25.28
10-4315.0715 UNIFORM 3,500 0.00 0.00 318.43 0.00 3,500.00 0.00
10-4315.0719 FUEL 20,000 1,423.65 8,439.73 8,628.86 0.00 11,560.27 42.20
10-4315.0755 RISK MANAGMENT IMPACT 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OPERATING 267,106 1,423.65 121,291.21 10,186.69 0.00 145,814.79 45.41
TOTAL EXPENDITURES 1,166,624 67,650.76 565,748.71 427,332.72 425.00 600,450.29 48.53
REVENUE OVER/ (UNDER) EXPENDITURES ( 1,166,624) ( 67,650.76) ( 565,748.71) ( 427,332.72) ( 425.00) ( 600,450.29) 48.53
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HWY SAFETY TRAFFIC GRANT
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
PERSONNEL
10-4317.0101 SALARIES & WAGES 68,211 6,205.14 45,370.77 36,982.25 0.00 22,840.23 66.52
10-4317.0102 SOCIAL SECURITY / MEDICARE 5,162 585.62 3,966.11 2,856.57 0.00 1,195.89 76.83
10-4317.0103 LAW ENFORCEMENT RETIREMENT 14,204 1,680.41 10,908.25 8,813.55 0.00 3,295.75 76.80
10-4317.0104 OVERTIME WAGES 0 1,706.41 8,268.49 2,024.29 0.00 8,268.49) 0.00
10-4317.0105 HEALTH INSURANCE 23,127 1,734.84 11,976.20 12,674.06 0.00 11,150.80 51.78
10-4317.0107 WORKERS COMPENSATION 3,344 0.00 0.00 0.00 0.00 3,344.00 0.00
10-4317.0110 EMERGENCY PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4317.0111 DEFERRED COMP EMPLR MATCH 3,166 0.00 0.00 0.00 0.00 3,166.00 0.00
10-4317.0112 ARPA PREMIUM PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 117,214 11,912.42 80,489.82 63,350.72 0.00 36,724.18 68.67
TRAVEL/EDUCATION
10-4317.0401 TRAVEL 22,200 310.49 1,312.13 1,936.56 0.00 20,887.87 5.91
TOTAL TRAVEL/EDUCATION 22,200 310.49 1,312.13 1,936.56 0.00 20,887.87 5.91
OPERATING
10-4317.0701 OTHER 7,190 0.00 0.00 0.00 0.00 7,190.00 0.00
10-4317.0705 EQUIPMENT / CAPITAL 0 0.00 2,937.55 0.00 0.00 2,937.55) 0.00
10-4317.0708 SUPPLIES 0 0.00 2,978.20 1,366.22 0.00 2,978.20) 0.00
10-4317.0755 RISK MANAGMENT IMPACT 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OPERATING 7,190 0.00 5,915.75 1,366.22 0.00 1,274.25 82.28
TOTAL EXPENDITURES 146,604 12,222.91 87,717.70 66,653.50 0.00 58,886.30 59.83
REVENUE OVER/ (UNDER) EXPENDITURES 146,604) ( 12,222.91) ( 87,717.70) ( 66,653.50) 0.00 58,886.30) 59.83
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FIRE DEPARTMENT
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
PERSONNEL
10-4340.0101 SALARIES & WAGES 1,754,446 129,110.23 968,875.11 863,650.44 0.00 785,570.89 55.22
10-4340.0102 SOCIAL SECURITY/MEDICARE 138,186 9,842.35 76,321.42 66,552.49 0.00 61,864.58 55.23
10-4340.0103 LAW ENFORCEMENT RETIREMENT 379,974 28,109.87 209,334.92 205,503.55 0.00 170,639.08 55.09
10-4340.0104 OVERTIME WAGES- FIRE DEPT 102,500 4,016.38 57,754.11 39,639.02 0.00 44,745.89 56.35
10-4340.0105 HEALTH INSURANCE 410,050 29,287.82 209,275.68 201,057.90 0.00 200,774.32 51.04
10-4340.0108 PHYSICAL/ VACCINE EXPENSE 16,736 85.00 12,737.00 4,445.00 0.00 3,999.00 76.11
10-4340.0110 EMERGENCY PAY 0 0.00 6,772.52 47.88 0.00 6,772.52) 0.00
10-4340.0111 DEFERRED COMP EMPLR MATCH 23,265 1,280.36 8,472.39 7,694.73 0.00 14,792.61 36.42
10-4340.0112 PREMIUM PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 2,825,157 201,732.01 1,549,543.15 1,388,591.01 0.00 1,275,613.85 54.85
TRAVEL/EDUCATION
10-4340.0401 PROFESSIONAL DEVELOPMENT 24,650 85.00 2,719.37 14,796.73 3,742.40 18,188.23 26.21
TOTAL TRAVEL/EDUCATION 24,650 85.00 2,719.37 14,796.73 3,742.40 18,188.23 26.21
UTILITIES
10-4340.0501 UTILITIES 21,800 1,281.92 14,413.94 12,565.04 0.00 7,386.06 66.12
TOTAL UTILITIES 21,800 1,281.92 14,413.94 12,565.04 0.00 7,386.06 66.12
MAINTENANCE
10-4340.0601 BUILDING MAINTENANCE 6,500 295.00 6,987.88 7,826.60 0.00 487.88) 107.51
10-4340.0602 EQUIPMENT/MAINTENANCE 225,970 13,293.14 173,795.36 74,377.67 4,086.27 48,088.37 78.72
TOTAL MAINTENANCE 232,470 13,588.14 180,783.24 82,204.27 4,086.27 47,600.49 79.52
OPERATING
10-4340.0701 DUES/SUBSCRIPTIONS 984 0.00 930.45 1,252.74 0.00 53.55 94.56
10-4340.0705 CAPITAL OUTLAY 106,660 0.00 95,950.03 3,450.00 0.00 10,709.97 89.96
10-4340.0707 LEASED EQUIPMENT 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4340.0708 OFFICE SUPPLIES 3,000 71.42 3,116.61 2,769.94 0.00 116.61) 103.89
10-4340.0709 TELEPHONE 13,000 273.34 9,743.49 8,289.75 0.00 3,256.51 74.95
10-4340.0713 VEHICLE 74,900 10,708.86 76,119.80 96,171.53 60.52 1,280.32) 101.71
10-4340.0715 UNIFORM 19,525 5,569.75 21,577.69 7,951.01 572.29 2,624.98) 113.44
10-4340.0719 FUEL 30,000 3,003.91 11,507.74 10,653.66 0.00 18,492.26 38.36
10-4340.0720 MEDICAL SUPPLIES 15,000 573.54 8,067.97 8,114.51 0.00 6,932.03 53.79
10-4340.0721 FIRE HOUSE SUPPLIES 6,000 858.17 3,902.37 4,527.72 0.00 2,097.63 65.04
10-4340.0722 HAZMAT SUPPLIES 1,000 0.00 730.84 1,126.75 0.00 269.16 73.08
10-4340.0723 EMERGENCY PREP. SUPPLIES 1,000 0.00 0.00 0.00 0.00 1,000.00 0.00
10-4340.0725 FEMA GRANT FIRE DEPT 22,751 0.00 0.00 0.00 0.00 22,751.00 0.00
10-4340.0726 FEMA GRANT MATCH - SAFER G 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4340.0750 INSURANCE CLAIMS 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4340.0755 RISK MANAGEMENT IMPACT 0 0.00 4,999.41 0.00 0.00 4,999.41) 0.00
10-4340.0760 CONTRACTUAL AGREEMENTS 311,000 148,760.42 148,760.42 0.00 0.00 162,239.58 47.83
TOTAL OPERATING 604,820 169,819.41 385,406.82 144,307.61 632.81 218,780.37 63.83
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FIRE DEPARTMENT
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET $ OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET

GRANT EXPENDITURES

10-4340.0808 FEMA GRANT EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4340.0815 FEMA GRANT MATCH 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4340.0820 FIREHOUSE SUBS GRANT EXPEN 0 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL GRANT EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
MISCELLANEOUS

10-4340.1001 MISCELLANEOUS 1,000 0.00 984.74 339.02 0.00 15.26 98.47
10-4340.1005 FIRE DONATION EXPENSE 0 0.00 312.53 0.00 0.00 ( 312.53) 0.00

TOTAL MISCELLANEOUS 1,000 0.00 1,297.27 339.02 0.00 ( 297.27) 129.73
DONATIONS

10-4340.1100 DISCRETIONARY 0 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL DONATIONS 0 0.00 0.00 0.00 0.00 0.00 0.00
EVENTS & MARKETING

10-4340.2202 PUBLIC EDUCATION/FIRE PREV 39,930 1,913.57 22,549.71 3,997.67 940.15 16,440.14 58.83

TOTAL EVENTS & MARKETING 39,930 1,913.57 22,549.71 3,997.67 940.15 16,440.14 58.83
TOTAL EXPENDITURES 3,749,827 388,420.05 2,156,713.50 1,646,801.35 9,401.63 1,583,711.87 57.77
REVENUE OVER/ (UNDER) EXPENDITURES ( 3,749,827) ( 388,420.05) ( 2,156,713.50) ( 1,646,801.35) ( 9,401.63) ( 1,583,711.87) 57.77
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FEMA FIRE SAFER GRANT
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET

EXPENDITURES
PERSONNEL

10-4341.0101 SALARIES & WAGES 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4341.0102 SOCIAL SECURITY / MEDICARE 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4341.0103 LAW ENFORCEMENT RETIREMENT 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4341.0104 OVERTIME 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4341.0105 HEALTH INSURANCE 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4341.0108 PHYSICAL EXAMS / VACCINES 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4341.0110 EMERGENCY PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4341.0111 DEFERRED COMP EMPLR MATCH 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4341.0112 ARPA PREMIUM PAY 0 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL PERSONNEL 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
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PUBLIC SERVICE DEPARTMENT

CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
PERSONNEL
10-4450.0101 SALARIES & WAGES 718,227 48,434.88 318,564.81 303,136.06 0.00 399,662.19 44.35
10-4450.0102 SOCIAL SECURITY/MEDICARE 55,996 3,661.72 24,482.28 23,093.52 0.00 31,513.72 43.72
10-4450.0103 REGULAR STATE RETIREMENT 132,911 9,234.89 60,721.33 60,778.62 0.00 72,189.67 45.69
10-4450.0104 OVERTIME WAGES - PUBLIC SV 13,500 1,242.01 10,667.81 6,112.50 0.00 2,832.19 79.02
10-4450.0105 HEALTH INSURANCE 148,816 8,942.06 62,604.70 71,625.14 0.00 86,211.30 42.07
10-4450.0108 PHYSICAL EXAMS 1,000 109.00 960.00 585.00 0.00 40.00 96.00
10-4450.0110 EMERGENCY PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4450.0111 DEFERRED COMP EMPLR MATCH 13,000 1,013.46 7,871.14 6,465.99 0.00 5,128.86 60.55
10-4450.0112 ARPA PREMIUM PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 1,083,450 72,638.02 485,872.07 471,796.83 0.00 597,577.93 44.84
TRAVEL/EDUCATION
10-4450.0401 PROFESSIONAL DEVELOPMENT 1,500 0.00 727.28 6,244.40 0.00 772.72 48.49
TOTAL TRAVEL/EDUCATION 1,500 0.00 727.28 6,244.40 0.00 772.72 48.49
MAINTENANCE
10-4450.0600 PARK MAINTENANCE 15,000 963.16 3,671.96 16,112.64 0.00 11,328.04 24.48
10-4450.0601 FACILITIES MAINTENANCE 130,400 2,923.30 122,534.71 89,066.84 246.83 7,618.46 94.16
10-4450.0602 EQUIPMENT/MAINTENANCE 30,400 4,479.87 22,942.68 16,541.85 172.65 7,284.67 76.04
10-4450.0603 SMALL TOOLS/EQUIPMENT 6,235 357.18 3,144.89 2,122.33 0.00 3,090.11 50.44
10-4450.0630 STREET, SIGN & ROAD MAINT. 16,000 1,163.19 6,664.79 1,056.00 1,000.73 8,334.48 47.91
10-4450.0631 STREET LIGHTING 369,150 12,481.61 201,570.21 213,727.04 0.00 167,579.79 54.60
10-4450.0636 FIELD MAINTENANCE 40,000 3,039.68 17,891.51 14,201.12 95.88 22,012.61 44.97
TOTAL MAINTENANCE 607,185 25,407.99 378,420.75 352,827.82 1,516.09 227,248.16 62.57
OPERATING
10-4450.0705 CAPITAL OUTLAY 142,600 0.00 144,549.38 81,255.36 0.00 ( 1,949.38) 101.37
10-4450.0707 LEASED EQUIPMENT 52,000 3,337.62 19,111.18 17,830.40 0.00 32,888.82 36.75
10-4450.0708 SUPPLIES 5,000 443.77 5,482.62 2,520.14 166.93 ( 649.55) 112.99
10-4450.0709 TELEPHONE 3,500 103.97 4,512.40 4,928.98 0.00 ( 1,012.40) 128.93
10-4450.0713 VEHICLE 14,500 321.67 7,687.86 5,054.00 0.00 6,812.14 53.02
10-4450.0715 UNIFORM 10,000 968.58 4,933.68 4,521.17 0.00 5,066.32 49.34
10-4450.0719 FUEL 12,500 1,869.85 9,286.98 7,567.01 0.00 3,213.02 74.30
10-4450.0732 LANDSCAPING SUPPLIES 30,000 6,568.61 27,752.25 21,207.72 0.00 2,247.75 92.51
10-4450.0733 MISCELLANEOUS REPAIRS 2,000 0.00 0.00 376.26 0.00 2,000.00 0.00
10-4450.0755 RISK MANAGMENT IMPACT 0 0.00 0.00 4,421.24 0.00 0.00 0.00
10-4450.0760 CONTRACT LABOR 35,277 7,069.16 37,637.91 7,404.74 0.00 ( 2,360.91) 106.69
10-4450.0761 CONTRACT LABOR - HWY 52 80,000 26,201.00 48,443.13 28,844.50 0.00 31,556.87 60.55
10-4450.0762 CONTRACTUAL SERV- DRAINAGE 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OPERATING 387,377 46,884.23 309,397.39 185,931.52 166.93 77,812.68 79.91
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REVENUE AND EXPENSE - BUDGET vs ACTUAL

AS OF: APRIL 30TH, 2026
Item 6.

10 -GENERAL FUND

PUBLIC SERVICE DEPARTMENT

CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
MISCELLANEQUS
10-4450.1001 MISCELLANEOUS 3,000 200.00 2,738.67 7,134.68 184.44 76.89 97.44
TOTAL MISCELLANEOUS 3,000 200.00 2,738.67 7,134.68 184.44 76.89 97.44
TOTAL EXPENDITURES 2,082,512 145,130.24 1,177,156.16 1,023,935.25 1,867.46 903,488.38 56.62

REVENUE OVER/ (UNDER) EXPENDITURES ( 2,082,512) ( 145,130.24) ( 1,177,156.16) ( 1,023,935.25) ( 1,867.46) ( 903,488.38) 56.62
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REVENUE AND EXPENSE - BUDGET vs ACTUAL
AS OF: APRIL 30TH, 2026
10 -GENERAL FUND
PUBLIC SERV-STORMWATER
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
PERSONNEL
10-4452.0101 SALARIES & WAGES 0 0.00 2,056.79 84,255.39 0.00 2,056.79) 0.00
10-4452.0102 SOCIAL SECURITY / MEDICARE 0 0.00 148.80 6,342.92 0.00 148.80) 0.00
10-4452.0103 REGULAR STATE RETIREMENT 0 0.00 1,568.03 16,388.66 0.00 1,568.03) 0.00
10-4452.0104 OVERTIME 0 0.00 0.00 170.33 0.00 0.00 0.00
10-4452.0105 HEALTH INSURANCE 0 3,382.25 23,357.13 21,527.84 0.00 23,357.13) 0.00
10-4452.0108 PHYSICAL EXAMS 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4452.0110 EMERENCY PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4452.0111 DEFERRED COMP EMPLR MATCH 0 0.00 443.79 3,671.43 0.00 443.79) 0.00
10-4452.0112 ARPA PREMIUM PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 0 3,382.25 27,574.54 132,356.57 0.00 27,574.54) 0.00
TRAVEL/EDUCATION
10-4452.0401 PROFESSIONAL DEVELOPMENT 0 0.00 0.00 163.41 0.00 0.00 0.00
TOTAL TRAVEL/EDUCATION 0 0.00 0.00 163.41 0.00 0.00 0.00
MAINTENANCE
10-4452.0602 EQUIPMENT & MAINTENANCE 0 0.00 113.33 6,247.94 0.00 113.33) 0.00
10-4452.0603 SMALL TOOLS / EQUIPMENT 0 0.00 0.00 228.70 0.00 0.00 0.00
TOTAL MAINTENANCE 0 0.00 113.33 6,476.64 0.00 113.33) 0.00
OPERATING
10-4452.0705 CAPITAL 0 0.00 0.00 14,061.00 0.00 0.00 0.00
10-4452.0708 SUPPLIES 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4452.0709 TELEPHONE 0 0.00 347.35 332.34 0.00 347.35) 0.00
10-4452.0713 VEHICLE 0 0.00 0.00 3,330.41 0.00 0.00 0.00
10-4452.0715 UNIFORM 0 0.00 0.00 2,206.72 0.00 0.00 0.00
10-4452.0719 FUEL 0 0.00 0.00 4,502.43 0.00 0.00 0.00
10-4452.0755 RISK MANAGEMENT IMPACT 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4452.0760 CONTRACT LABOR 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OPERATING 0 0.00 347.35 24,432.90 0.00 347.35) 0.00
TOTAL EXPENDITURES 0 3,382.25 28,035.22 163,429.52 0.00 28,035.22) 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 3,382.25) ( 28,035.22) ( 163,429.52) 0.00 28,035.22 0.00
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REVENUE AND EXPENSE - BUDGET vs ACTUAL
AS OF: APRIL 30TH, 2026
10 -GENERAL FUND
PUBLIC SERV-SANITATION
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
PERSONNEL
10-4454.0101 SALARIES & WAGES 0 0.00 4,988.64 202,216.26 0.00 4,988.64) 0.00
10-4454.0102 SOCIAL SECURITY / MEDICARE 0 0.00 360.74 14,968.22 0.00 360.74) 0.00
10-4454.0103 REGULAR STATE RETIREMENT 0 0.00 3,305.06 40,444.37 0.00 3,305.06) 0.00
10-4454.0104 OVERTIME 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4454.0105 HEALTH INSURANCE 0 6,447.06 35,983.24 37,894.94 0.00 35,983.24) 0.00
10-4454.0108 PHYSICAL EXAMS 0 0.00 0.00 524.00 0.00 0.00 0.00
10-4454.0110 EMERGENCY PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4454.0111 DEFERRED COMP EMPLR MATCH 0 0.00 262.06 1,965.45 0.00 262.06) 0.00
10-4454.0112 ARPA PREMIUM PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 0 6,447.06 44,899.74 298,013.24 0.00 44,899.74) 0.00
TRAVEL/EDUCATION
10-4454.0401 PROFESSIONAL DEVELOPMENT 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL TRAVEL/EDUCATION 0 0.00 0.00 0.00 0.00 0.00 0.00
MAINTENANCE
10-4454.0602 EQUIPMENT & MAINTENANCE 0 0.00 1,217.53 45,229.40 0.00 1,217.53) 0.00
10-4454.0603 SMALL TOOLS / EQUIPMENT 0 0.00 0.00 1,502.89 0.00 0.00 0.00
TOTAL MAINTENANCE 0 0.00 1,217.53 46,732.29 0.00 1,217.53) 0.00
OPERATING
10-4454.0702 ADVERTISING 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4454.0705 CAPITAL OUTLAY 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4454.0708 SUPPLIES 0 0.00 0.00 59.94 0.00 0.00 0.00
10-4454.0709 TELEPHONE 0 0.00 20.00 315.00 0.00 20.00) 0.00
10-4454.0713 VEHICLE 0 0.00 0.00 35,551.26 0.00 0.00 0.00
10-4454.0715 UNIFORM 0 0.00 0.00 5,502.67 0.00 0.00 0.00
10-4454.0719 FUEL 0 0.00 0.00 20,887.47 0.00 0.00 0.00
10-4454.0750 INSURANCE CLAIMS 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4454.0755 RISK MANAGEMENT IMPACT 0 0.00 0.00 3,046.80 0.00 0.00 0.00
10-4454.0760 CONTRACT LABOR- SANITATION 0 0.00 0.00 52,811.90 0.00 0.00 0.00
TOTAL OPERATING 0 0.00 20.00 118,175.04 0.00 20.00) 0.00
MISCELLANEQUS
10-4454.1001 MISCELLANEOUS 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL MISCELLANEOUS 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0 6,447.06 46,137.27 462,920.57 0.00 46,137.27) 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 6,447.06) ( 46,137.27) ( 462,920.57) 0.00 46,137.27 0.00
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REVENUE AND EXPENSE - BUDGET vs ACTUAL
AS OF: APRIL 30TH, 2026
10 -GENERAL FUND
RECREATION DEPARTMENT
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
PERSONNEL
10-4500.0101 SALARIES & WAGES 536,276 41,717.23 265,051.85 240,537.81 0.00 271,224.15 49.42
10-4500.0102 SOCIAL SECURITY/MEDICARE 41,787 3,158.34 19,973.09 18,435.70 0.00 21,813.91 47.80
10-4500.0103 REGULAR STATE RETIREMENT 95,945 7,780.21 48,907.38 48,128.24 0.00 47,037.62 50.97
10-4500.0104 OVERTIME 8,000 201.98 490.33 5,131.38 0.00 7,509.67 6.13
10-4500.0105 HEALTH INSURANCE 94,178 7,983.12 55,153.28 53,666.72 0.00 39,024.72 58.56
10-4500.0108 PHYSICAL EXAMS 500 0.00 0.00 144.00 0.00 500.00 0.00
10-4500.0110 EMERGENCY PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4500.0111 DEFERRED COMP EMPLR MATCH 7,930 404.76 2,968.98 2,100.00 0.00 4,961.02 37.44
10-4500.0112 ARPA PREMIUM PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 784,616 61,245.64 392,544.91 368,143.85 0.00 392,071.09 50.03
CONTRACTUAL SERVICES
10-4500.0204 PROFESSIONAL SERVICES 2,000 0.00 198.60 2,053.60 0.00 1,801.40 9.93
TOTAL CONTRACTUAL SERVICES 2,000 0.00 198.60 2,053.60 0.00 1,801.40 9.93
TRAVEL/EDUCATION
10-4500.0401 PROFESSIONAL DEVELOPMENT 6,300 70.00 1,839.00 0.00 1,047.43 3,413.57 45.82
TOTAL TRAVEL/EDUCATION 6,300 70.00 1,839.00 0.00 1,047.43 3,413.57 45.82
UTILITIES
10-4500.0501 UTILITIES 165,000 244.57 85,480.88 98,868.34 0.00 79,519.12 51.81
TOTAL UTILITIES 165,000 244.57 85,480.88 98,868.34 0.00 79,519.12 51.81
MAINTENANCE
10-4500.0601 BUILDING MAINTENANCE 7,470 45.00 639.28 2,892.16 0.00 6,830.72 8.56
10-4500.0602 EQUIPMENT/MAINTENANCE 8,200 341.59 1,317.34 1,338.73 0.00 6,882.66 16.07
10-4500.0630 FACILITIES RENTAL 1,100 0.00 0.00 0.00 0.00 1,100.00 0.00
10-4500.0636 FIELD MAINTENANCE 86,500 3,544.99 51,275.93 15,426.66 0.00 35,224.07 59.28
TOTAL MAINTENANCE 103,270 3,931.58 53,232.55 19,657.55 0.00 50,037.45 51.55
OPERATING
10-4500.0701 DUES/SUBSCRIPTIONS 1,000 27.24 1,579.96 259.40 0.00 579.96) 158.00
10-4500.0702 ADVERTISING 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4500.0705 CAPITAL OUTLAY 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4500.0707 SPECIAL PERMITTING FEES 1,500 0.00 0.00 100.00 0.00 1,500.00 0.00
10-4500.0708 SUPPLIES 6,500 420.79 2,143.29 1,468.29 0.00 4,356.71 32.97
10-4500.0709 TELEPHONE 18,000 51.00 8,591.87 8,414.96 0.00 9,408.13 47.73
10-4500.0710 CLASS / CAMP SUPPLIES 12,000 1,641.70 1,985.00 172.05 0.00 10,015.00 16.54
10-4500.0713 VEHICLE 8,400 184.99 3,352.63 881.85 0.00 5,047.37 39.91
10-4500.0715 UNIFORM 2,500 106.37 853.01 678.93 0.00 1,646.99 34.12
10-4500.0719 FUEL 10,000 560.93 2,727.96 2,775.28 0.00 7,272.04 27.28
10-4500.0735 ATHLETIC AWARDS 10,000 0.00 3,855.46 7,052.66 2,447.60 3,696.94 63.03
10-4500.0736 ATHLETIC UNIFORMS 85,000 3,342.51 75,631.17 29,310.25 0.00 9,368.83 88.98
10-4500.0737 ATHLETIC EQUIPMENT 16,000 241.54 3,141.18 8,006.10 0.00 12,858.82 19.63
10-4500.0738 CONCESSIONS 76,000 16,595.34 59,245.4¢6 62,311.02 1,924.83 14,829.71 80.49
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REVENUE AND EXPENSE - BUDGET vs ACTUAL
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10 -GENERAL FUND
RECREATION DEPARTMENT
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET

10-4500.0739 OFFICIALS 80,000 13,431.00 53,389.10 67,101.50 0.00 26,610.90 66.74
10-4500.0741 DEACTIVATE- SPECIAL EVENTS 0 0.00 0.00 68.66 0.00 0.00 0.00
10-4500.0742 TOURNAMENTS 70,000 0.00 565.28 2,069.24 0.00 69,434.72 0.81
10-4500.0746 CAMP PROGRAMS 0 0.00 100.00 0.00 0.00 ( 100.00) 0.00
10-4500.0747 FRANCHISE FEES 1,400 486.49 1,045.99 559.63 0.00 354.01 74.71
10-4500.0751 SPONSOR SIGNS 3,500 87.20 3,302.70 2,244.60 0.00 197.30 94.36
10-4500.0752 SPONSORSHIP MISC 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4500.0755 RISK MANAGEMENT IMPACT 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4500.0760 INSTRUCTOR FEES 10,000 3,490.00 10,000.00 6,260.65 0.00 0.00 100.00
10-4500.0761 CONTRACT LABOR 65,000 16,660.04 67,784.80 36,542.41 0.00 ( 2,784.80) _104.28

TOTAL OPERATING 476,800 57,327.14 299,294.86 236,277.48 4,372.43 173,132.71 63.69
MISCELLANEOUS

10-4500.1001 MISCELLANEOUS 10,000 83.28 3,767.41 1,499.58 0.00 6,232.59 37.67
10-4500.1003 SALES TAX 10,800 1,836.08 7,326.57 6,354.70 0.00 3,473.43 67.84
10-4500.1005 DONATIONS EXPENSE 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4500.1006 MIRACLE LEAGUE EXPENSE 15,000 1,386.00 7,773.38 12,154.56 57.76 7,168.86 52.21

TOTAL MISCELLANEOUS 35,800 3,305.36 18,867.36 20,008.84 57.76 16,874.88 52.86
EVENTS & MARKETING

10-4500.2201 PROFESSIONAL DEVELOPMENT 3,000 0.00 0.00 0.00 0.00 3,000.00 0.00
10-4500.2202 ADVERTISING & PROMOTION 12,000 0.00 0.00 5,395.50 0.00 12,000.00 0.00
10-4500.2208 SUPPLIES 0 0.00 622.67 0.00 0.00 ( 622.67) 0.00
10-4500.2210 SPECIAL EVENTS 88,000 7,719.97 45,412.76 54,849.49 0.00 42,587.24 51.61
10-4500.2211 RETAIL SUPPLIES "SWAG" 16,000 0.00 2,611.18 0.00 0.00 13,388.82 16.32

TOTAL EVENTS & MARKETING 119,000 7,719.97 48,646.61 60,244.99 0.00 70,353.39 40.88
TOTAL EXPENDITURES 1,692,786 133,844.26 900,104.77 805,254.65 5,477.62 787,203.61 53.50
REVENUE OVER/ (UNDER) EXPENDITURES ( 1,692,786) ( 133,844.26) ( 900,104.77) ( 805,254.65) ( 5,477.62) ( 787,203.61) 53.50
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REVENUE AND EXPENSE - BUDGET vs ACTUAL
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10 -GENERAL FUND
LOANS / LEASE PURCHASES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
MISCELLANEQOUS
10-4600.1001 INTEREST EXPENSE 0 464.35 3,390.29 6,708.90 0.00 ( 3,390.29) 0.00
TOTAL MISCELLANEOUS 0 464.35 3,390.29 6,708.90 0.00 ( 3,390.29) 0.00
LOANS
10-4600.1772 2019 LOAN - FIRE TRUCK 55,934 4,196.82 29,237.90 28,395.20 0.00 26,696.10 52.27
10-4600.1774 2020 LOAN - SANITATION TRU 0 0.00 0.00 131,000.00 0.00 0.00 0.00
10-4600.1776 FY 21 SANITATION LEASE PUR 0 0.00 72,852.48 72,693.12 0.00 ( 72,852.48) 0.00
10-4600.1777 FY23 SANITATION TRUCK LEAS 0 0.00 32,896.47 32,896.47 0.00 ( 32,896.47) 0.00
10-4600.1778 SOUTH STATE 24 FB LIGHT LO 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL LOANS 55,934 4,196.82 134,986.85 264,984.79 0.00 ( 79,052.85) 241.33
TOTAL EXPENDITURES 55,934 4,661.17 138,377.14 271,693.69 0.00 ( 82,443.14) _247.39
REVENUE OVER/ (UNDER) EXPENDITURES ( 55,934) ( 4,601.17) ( 138,377.14) ( 271,693.69) 0.00 82,443.14 247.39
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TRANSFER FUNDS
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET

EXPENDITURES
TRANSFERS

10-4700.1300 TRANSF TO BOND SINKING FUN 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4700.1301 TRANSF OUT CAPITAL IMPROVE 0 0.00 0.00 713,708.27 0.00 0.00 0.00
10-4700.1306 TRANSFER OUT-ABATE & IMPRO 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4700.1307 TRANSFER OUT-VICTIMS ADVOC 0 0.00 0.00 0.00 0.00 0.00 0.00
10-4700.1308 TRANSFER OUT FEMA PDMC GRA 0 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL TRANSFERS 0 0.00 0.00 713,708.27 0.00 0.00 0.00
TOTAL EXPENDITURES 0 0.00 0.00 713,708.217 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 ¢ 713,708.27) 0.00 0.00 0.00
FUND TOTAL REVENUE 22,453,989 2,120,239.09  13,398,143.28 12,691,310.41 0.00 9,055,845.72 59.67
FUND TOTAL EXPENDITURES 21,180,157 1,625,470.24 _12,104,287.12 _11,641,727.22 71,471.44 9,004,398.44 57.49
REVENUE OVER/ (UNDER) EXPENDITURES 1,273,832 494,768.85 1,293,856.16 1,049,583.19 ( 71,471.44) 51,447.28 95.96

**% END OF REPORT ***




5-15-2026 10:44 AM

CITY

OF MONCKS CORNER
REVENUE AND EXPENSE - BUDGET vs ACTUAL

PAGE: 1

Item 6.

AS OF: APRIL 30TH, 2026
15 -STATE ACCOMODATIONS TAX
EXPENDITURES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
MISCELLANEQOUS
15-4122.1002 ADVERTISING & PROMOTION ( 6,000) 0.00 0.00 0.00 0.00 ( 6,000.00) 0.00
TOTAL MISCELLANEOUS ( 6,000) 0.00 0.00 0.00 0.00 ( 6,000.00) 0.00
TOTAL EXPENDITURES ( 6,000) 0.00 0.00 0.00 0.00 ( 6,000.00) 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 6,000 0.00 0.00 0.00 0.00 6,000.00 0.00
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AS OF: APRIL 30TH, 2026
15 -STATE ACCOMODATIONS TAX
TRANSFERS
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
TRANSFERS
15-4700.1301 TRANSFER OUT - GENERAL FU( 32,300) 0.00 0.00 0.00 0.00 ¢ 32,300.00) 0.00
TOTAL TRANSFERS ( 32,300) 0.00 0.00 0.00 0.00 ( 32,300.00) 0.00
TOTAL EXPENDITURES ( 32,300) 0.00 0.00 0.00 0.00 ( 32,300.00) 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 32,300 0.00 0.00 0.00 0.00 32,300.00 0.00
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15 -STATE ACCOMODATIONS TAX
REVENUES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
REVENUES
INTEREST EARNED
15-3000.0203 INTEREST EARNED 50 0.00 0.00 0.00 0.00 50.00 0.00
TOTAL INTEREST EARNED 50 0.00 0.00 0.00 0.00 50.00 0.00
TAX REVENUES
15-3000.0410 ACCOMMODATIONS TAX REVENUE 37,000 4,437.48 9,151.15 8,609.39 0.00 27,848.85 24.73
TOTAL TAX REVENUES 37,000 4,437.48 9,151.15 8,609.39 0.00 27,848.85 24.73
TOTAL REVENUES 37,050 4,437.48 9,151.15 8,609.39 0.00 27,898.85 24.70
FUND TOTAL REVENUE 37,050 4,437.48 9,151.15 8,609.39 0.00 27,898.85 24.70
FUND TOTAL EXPENDITURES ( 38,300) 0.00 0.00 0.00 0.00 38,300.00) 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 75,350 4,437.48 9,151.15 8,609.39 0.00 66,198.85 12.14

*** END OF REPORT ***
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17 -VICTIM'S ADVOCATE FUND
REVENUES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
REVENUES
PENALTIES/FINES
17-3000.0502 VICTIM'S RIGHTS REVENUES 10,000 1,499.23 8,075.74 7,196.56 00 1,924.26 80.76
TOTAL PENALTIES/FINES 10,000 1,499.23 8,075.74 7,196.56 0 1,924.26 80.76
OTHER FINANCING SOURCES
17-3000.1201 TRANSFER IN FR GF 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER FINANCING SOURCES 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 10,000 1,499.23 8,075.74 7,196.56 0.00 1,924.26 80.76
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17 -VICTIM'S ADVOCATE FUND
EXPENDITURES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
PERSONNEL
17-4312.0103 STATE RETIREMENT EXPENSE 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERSONNEL 0 0.00 0.00 0.00 0.00 0.00 0.00
TRAVEL/EDUCATION
17-4312.0401 PROFESSIONAL DEVELOPMENT 1,200 121.00 219.77 1,024.18 0.00 980.23 18.31
TOTAL TRAVEL/EDUCATION 1,200 121.00 219.717 1,024.18 0.00 980.23 18.31
OPERATING
17-4312.0701 DUES AND SUBSCRIPTIONS 0 0.00 0.00 0.00 0.00 0.00 0.00
17-4312.0704 PRINTING 0 0.00 0.00 0.00 0.00 0.00 0.00
17-4312.0705 CAPITAL OUTLAY 0 0.00 0.00 0.00 0.00 0.00 0.00
17-4312.0708 SUPPLIES 250 0.00 0.00 11.98 0.00 250.00 0.00
17-4312.0709 TELEPHONE 300 0.00 0.00 0.00 0.00 300.00 0.00
17-4312.0712 COMPUTER 0 0.00 0.00 0.00 0.00 0.00 0.00
17-4312.0713 VEHICLE 2,500 0.00 71.00 59.48 0.00 2,429.00 2.84
17-4312.0715 UNIFORM 0 0.00 0.00 0.00 0.00 0.00 0.00
17-4312.0719 FUEL 1,500 107.41 508.46 311.43 0.00 991.54 33.90
TOTAL OPERATING 4,550 107.41 579.46 382.89 0.00 3,970.54 12.74
MISCELLANEQUS
17-4312.1001 COURT/ VICTIM EXPENSES 4,000 0.00 141.30 238.28 0.00 3,858.70 3.53
TOTAL MISCELLANEOUS 4,000 0.00 141.30 238.28 0.00 3,858.70 3.53
TOTAL EXPENDITURES 9,750 228.41 940.53 1,645.35 0.00 8,809.47 9.65
REVENUE OVER/ (UNDER) EXPENDITURES 9,750) ( 228.41) ( 940.53) ( 1,645.35) 0.00 8,809.47) 9.65
FUND TOTAL REVENUE 10,000 1,499.23 8,075.74 7,196.56 0.00 1,924.26 80.76
FUND TOTAL EXPENDITURES 9,750 228.41 940.53 1,645.35 0.00 8,809.47 9.65
REVENUE OVER/ (UNDER) EXPENDITURES 250 1,270.82 7,135.21 5,551.21 0.00 6,885.21)2,854.08

**% END OF REPORT ***
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Item 6.

REVENUES
CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET

REVENUES
INTEREST EARNED

20-3000.0204 INTEREST-FIRE INSURANCE FU 0.00 0.00 0.00 00 0.00 0.00

TOTAL INTEREST EARNED 0.00 0.00 0.00 0 0.00 00
REVENUE/RECEIPTS

20-3000.0300 FIREFIGHTERS 1% REVENUE 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUE/RECEIPTS 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00 0.00
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20 -AGENCY FUND - 1% FIRE
EXPENDITURES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
RETIREMENT & INSURANCE
20-4345.4000 RETIREMENT PLAN CONTRIBUTIL 0 0.00 0.00 25,304.84 0.00 0.00 0.00
TOTAL RETIREMENT & INSURANCE 0 0.00 0.00 25,304.84 0.00 0.00 0.00
TRAINING & EDUCATION
20-4345.4101 TRAINING & EDUCATION MATER 0 0.00 0.00 0.00 0.00 0.00 0.00
20-4345.4102 FIRE PREVENTION 0 0.00 0.00 1,307.62 0.00 0.00 0.00
20-4345.4105 TRAINING & EDUCATION FEE 0 0.00 1,374.86 0.00 0.00 ( 1,374.86) 0.00
TOTAL TRAINING & EDUCATION 0 0.00 1,374.86 1,307.62 0.00 ( 1,374.86) 0.00
RECRUITMENT & RETENTION
20-4345.4201 FAMILY / HOLIDAY DINNERS 0 0.00 2,242.63 1,667.49 0.00 ( 2,242.63) 0.00
20-4345.4205 FURNITURE / APPLIANCES 0 0.00 0.00 0.00 0.00 0.00 0.00
20-4345.4207 SPECIAL CLOTHING 0 0.00 0.00 0.00 0.00 0.00 0.00
20-4345.4210 COFFEE / KITCHEN FUND 0 84.05 162.62 168.05 8.91 ( 171.53) 0.00
20-4345.4211 FLOWER FUND 0 0.00 79.14 104.68 0.00 ( 79.14) 0.00
20-4345.4212 SC STATE FF ASSO DUES 0 0.00 1,400.00 1,778.00 0.00 ( 1,400.00) 0.00
20-4345.4214 SUBSCRIPTIONS 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL RECRUITMENT & RETENTION 0 84.05 3,884.39 3,718.22 8.91 ( 3,893.30) 0.00
TOTAL EXPENDITURES 0 84.05 5,259.25 30,330.68 8.91 ( 5,268.16) 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 84.05) ( 5,259.25) ( 30,330.68) ( 8.91) 5,268.16 0.00
FUND TOTAL REVENUE 0 0.00 0.00 0.00 0.00 0.00 0.00
FUND TOTAL EXPENDITURES 0 84.05 5,259.25 30,330.68 8.91 ( 5,268.16) 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 84.05) ( 5,259.25) ( 30,330.68) ( 8.91) 5,268.16 0.00

*** END OF REPORT ***
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CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF

BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
FUND TOTAL REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
FUND TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00

*** END OF REPORT ***
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30 -POLICE -NARCOTIC FUND

NON-DEPARTMENTAL

CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
REVENUES
INTEREST EARNED
30-3000.0203 INTEREST 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL INTEREST EARNED 0 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE/RECEIPTS
30-3000.0301 CONFISCATED REVENUE 0 0.00 3,508.99 0.00 0.00 ( 3,508.99) 0.00
TOTAL REVENUE/RECEIPTS 0 0.00 3,508.99 0.00 0.00 ( 3,508.99) 0.00
GRANTS
30-3000.0800 MASC REVENUE EQUP GRANT 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL GRANTS 0 0.00 0.00 0.00 0.00 0.00 0.00
MISCELLANEQUS
30-3000.0901 SALE OF EQUIPMENT 0 0.00 0.00 0.00 0.00 0.00 0.00
30-3000.0904 MISC. RECEIPTS 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL MISCELLANEOUS 0 0.00 0.00 0.00 0.00 0.00 0.00
OTHER FINANCING SOURCES
30-3000.1200 TRANSFER IN 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER FINANCING SOURCES 0 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 0 0.00 3,508.99 0.00 0.00 ( 3,508.99) 0.00
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30 -POLICE -NARCOTIC FUND
POLICE - NARCOTIC EXPEND
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
MAINTENANCE
30-4320.0602 EQUIPMENT 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL MAINTENANCE 0 0.00 0.00 0.00 0.00 0.00 0.00
OPERATING
30-4320.0705 CAPITAL 0 0.00 0.00 0.00 0.00 0.00 0.00
30-4320.0708 POLICE SUPPLIES 0 0.00 0.00 0.00 0.00 0.00 0.00
30-4320.0709 TELEPHONE 0 0.00 0.00 0.00 0.00 0.00 0.00
30-4320.0712 COMPUTER 0 0.00 0.00 0.00 0.00 0.00 0.00
30-4320.0713 VEHICLE 0 0.00 0.00 0.00 0.00 0.00 0.00
30-4320.0719 FUEL 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OPERATING 0 0.00 0.00 0.00 0.00 0.00 0.00
GRANT EXPENDITURES
30-4320.0800 MASC EQUIPMENT GRANT 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL GRANT EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
MISCELLANEQUS
30-4320.1002 MISCELLANOUS 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL MISCELLANEOUS 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
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Item 6.

30 -POLICE -NARCOTIC FUND

TRANSFERS
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
TRANSFERS
30-4700.1300 TRANSFER TO GF 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL TRANSFERS 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
FUND TOTAL REVENUE 0 0.00 3,508.99 0.00 0.00 ( 3,508.99) 0.00
FUND TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 3,508.99 0.00 0.00 ( 3,508.99) 0.00

*** END OF REPORT ***
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CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF

BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
FUND TOTAL REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
FUND TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00

*** END OF REPORT ***
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EXPENDITURES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
MAINTENANCE
50-4460.0632 UNDERGROUND FACILITIES 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL MAINTENANCE 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00

REVENUE OVER/ (UNDER) EXPENDITURES




Item 6.

5-15-2026 10:44 AM CITY OF MONCKS CORNER PAGE: 2
REVENUE AND EXPENSE - BUDGET vs ACTUAL
AS OF: APRIL 30TH, 2026
50 -SANTEE COOPER FRANCHISE
REVENUES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET

REVENUES
INTEREST EARNED

50-3000.0203 INTEREST EARNED 0 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL INTEREST EARNED 0 0.00 0.00 0.00 0.00 0.00 0.00
FRANCHISE FEES

50-3000.0602 FRANCHISE FEES 0 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL FRANCHISE FEES 0 0.00 0.00 0.00 0.00 0.00 0.00
DONATIONS

50-3000.1101 CONTRIBUTION/SANTEE COOPER 0 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL DONATIONS 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 0 0.00 0.00 0.00 0.00 0.00 0.00
FUND TOTAL REVENUE 0 0.00 0.00 0.00 0.00 0.00 0.00
FUND TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00

*** END OF REPORT ***
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CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF

BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
FUND TOTAL REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
FUND TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00

*** END OF REPORT ***
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56 -IMPACT FEE FUND
Impact Fees
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
REVENUES
LICENSE/PERMITS
56-3000.0101 RECREATION IMPACT FEE INCO 1,368,650 123,928.00 363,023.00 0.00 0.00 1,005,627.00 26.52
56-3000.0102 POLICE IMPACT FEE 439,125 39,760.00 124,059.00 0.00 0.00 315,066.00 28.25
56-3000.0103 FIRE IMPACT FEE 742,125 67,200.00 209,677.00 0.00 0.00 532,448.00 28.25
56-3000.0104 SANITATION IMPACT FEE 194,200 17,324.00 50,976.00 0.00 0.00 143,224.00 26.25
56-3000.0105 TRANSPORTATION IMPACT FEE 224,400 20,608.00 63,790.00 0.00 0.00 160,610.00 28.43
TOTAL LICENSE/PERMITS 2,968,500 268,820.00 811,525.00 0.00 0.00 2,156,975.00 27.34
TOTAL REVENUES 2,968,500 268,820.00 811,525.00 0.00 0.00 2,156,975.00 27.34
FUND TOTAL REVENUE 2,968,500 268,820.00 811,525.00 0.00 0.00 2,156,975.00 27.34
FUND TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 2,968,500 268,820.00 811,525.00 0.00 0.00 2,156,975.00 27.34

*** END OF REPORT ***
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62 -STORMWATER UTILITIES FUND
EXPENDITURES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
PERSONNEL
62-4452.0101 SALARIES & WAGES 161,780 12,843.78 89,155.21 0.00 0.00 72,624.79 55.11
62-4452.0102 SOCIAL SECURITY/ MEDICARE 12,658 966.04 6,714.68 0.00 0.00 5,943.32 53.05
62-4452.0103 REGULAR STATE RETIREMENT 30,366 2,385.38 15,053.79 0.00 0.00 15,312.21 49.57
62-4452.0104 OVERTIME 5,000 8.54 74.73 0.00 0.00 4,925.27 1.49
62-4452.0105 HEALTH INSURANCE 34,924 0.00 0.00 0.00 0.00 34,924.00 0.00
62-4452.0108 PHYSICAL EXAMS 300 0.00 0.00 0.00 0.00 300.00 0.00
62-4452.0110 EMERGENCY PAY 0 0.00 0.00 0.00 0.00 0.00 0.00
62-4452.0111 DEFERRED COMP EMPLOR MATCH 7,000 525.22 3,156.88 0.00 0.00 3,843.12 45.10
TOTAL PERSONNEL 252,028 16,728.96 114,155.29 0.00 0.00 137,872.71 45.29
CONTRACTUAL SERVICES
62-4452.0204 PROFESSIONAL SERVICES 120,000 11,205.00 50,956.50 17,175.00 0.00 69,043.50 42.46
62-4452.0208 CONTRACT LABOR - SYSTEM RE 40,000 406.30 22,456.30 7,481.32 0.00 17,543.70 56.14
62-4452.0209 STORMWATER RIA#23-C-135 721,891 0.00 739,197.96 60,182.03 0.00 17,306.96) 102.40
62-4452.0210 STORMWATER RIA #22-1314 0 0.00 0.00 1,250,784.99 0.00 0.00 0.00
62-4452.0211 STORMWATER WINTER 1,922,867 0.00 0.00 0.00 0.00 1,922,867.00 0.00
TOTAL CONTRACTUAL SERVICES 2,804,758 11,611.30 812,610.76 1,335,623.34 0.00 1,992,147.24 28.97
TRAVEL/EDUCATION
62-4452.0401 PROFESSIONAL DEVELOPMENT 750 0.00 0.00 0.00 0.00 750.00 0.00
TOTAL TRAVEL/EDUCATION 750 0.00 0.00 0.00 0.00 750.00 0.00
MAINTENANCE
62-4452.0602 EQUIPMENT & MAINTENANCE 10,000 1,999.48 8,052.88 0.00 97.97 1,849.15 81.51
62-4452.0603 SMALL TOOLS/EQUIPMENT 2,735 45.52 595.18 0.00 0.00 2,139.82 21.76
TOTAL MAINTENANCE 12,735 2,045.00 8,648.06 0.00 97.97 3,988.97 68.68
OPERATING
62-4452.0705 CAPITAL OUTLAY 470,000 500.00 468,645.00 0.00 0.00 1,355.00 99.71
62-4452.0708 SUPPLIES 3,500 93.63 3,648.53 0.00 0.00 148.53) 104.24
62-4452.0709 TELEPHONE 1,000 0.00 215.717 0.00 0.00 784.23 21.58
62-4452.0713 VEHICLE 4,500 200.58 4,404.74 0.00 0.00 95.26 97.88
62-4452.0715 UNIFORM 3,500 230.75 1,725.59 0.00 0.00 1,774.41 49.30
62-4452.0719 FUEL 13,000 1,042.17 5,458.08 0.00 0.00 7,541.92 41.99
62-4452.0760 CONTRACT LABOR 20,000 0.00 0.00 0.00 0.00 20,000.00 0.00
TOTAL OPERATING 515,500 2,067.13 484,097.71 0.00 0.00 31,402.29 93.91
MISCELLANEOUS
62-4452.1001 MISCELLANEOUS 0 0.00 0.00 36.00 0.00 0.00 0.00
TOTAL MISCELLANEOUS 0 0.00 0.00 36.00 0.00 0.00 0.00
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CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
TRANSFERS
62-4452.1300 TRANSFER TO GENERAL FUND 2,571,447 0.00 0.00 0.00 0.00 2,571,447.00 0.00
TOTAL TRANSFERS 2,571,447 0.00 0.00 0.00 0.00 2,571,447.00 0.00
TOTAL EXPENDITURES 6,157,218 32,452.39 1,419,511.82 1,335,659.34 97.97 4,737,608.21 23.06
REVENUE OVER/ (UNDER) EXPENDITURES 6,157,218) ( 32,452.39) ( 1,419,511.82) ( 1,335,659.34) ( 97.97)( 4,737,608.21) 23.06
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62 -STORMWATER UTILITIES FUND
REVENUES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET $ OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET

REVENUES
INTEREST EARNED

62-3000.0203 INTEREST EARNED 0 0.00 24,458.18 0.00 0.00 ( 24,458.18) 0.00
62-3000.0204 DEBT SERVICES PROCEEDS 3,500,000 0.00 0.00 0.00 0.00 3,500,000.00 0.00

TOTAL INTEREST EARNED 3,500,000 0.00 24,458.18 0.00 0.00 3,475,541.82 0.70
TAX REVENUES

62-3000.0400 STORMWATER TAX REVENUE 1,100,000 0.00 1,011,888.00 520,838.00 0.00 88,112.00 91.99
62-3000.0401 STORMWATER PERMITS 5,000 71,281.23 88,381.23 3,525.00 0.00 ( 83,381.23)1,767.62
62-3000.0402 STORMWATER RIA #23-C135 462,926 0.00 0.00 0.00 0.00 462,926.00 0.00
62-3000.0403 STORMWATER RIA #22-1314 0 0.00 0.00 319,503.00 0.00 0.00 0.00
62-3000.0404 TRANSFER FROM ARAP 0 0.00 0.00 1,155,376.00 0.00 0.00 0.00
62-3000.0405 STORMWATER RIA GRANT 1,922,867 0.00 0.00 0.00 0.00 1,922,867.00 0.00

TOTAL TAX REVENUES 3,490,793 71,281.23 1,100,269.23 1,999,242.00 0.00 2,390,523.77 31.52
OTHER FINANCING SOURCES

62-3000.1225 BOND / LOAN PROCEEDS 0 0.00 3,750,000.00 0.00 0.00 ( _3,750,000.00) 0.00

TOTAL OTHER FINANCING SOURCES 0 0.00 3,750,000.00 0.00 0.00 ( 3,750,000.00) 0.00
TOTAL REVENUES 6,990,793 71,281.23 4,874,727.41 1,999,242.00 0.00 2,116,065.59 69.73
FUND TOTAL REVENUE 6,990,793 71,281.23 4,874,727.41 1,999,242.00 0.00 2,116,065.59 69.73
FUND TOTAL EXPENDITURES 6,157,218 32,452.39 1,419,511.82 1,335,659.34 97.97 4,737,608.21 23.06
REVENUE OVER/ (UNDER) EXPENDITURES 833,575 38,828.84 3,455,215.59 663,582.66 97.97) ( 2,621,542.62) 414.49

**% END OF REPORT ***
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64 -SANITATION FUND Item 6.

EXPENDITURES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
PERSONNEL
64-4454.0101 SALARIES & WAGES 578,198 35,216.18 228,300.54 0.00 0.00 349,897.46 39.48
64-4454.0102 SOCIAL SECURITY/ MEDICARE 44,847 2,648.02 17,218.87 0.00 0.00 27,628.13 38.39
64-4454.0103 REGULAR STATE RETIREMENT 107,314 6,543.53 38,679.73 0.00 0.00 68,634.27 36.04
64-4454.0104 OVERTIME 2,500 0.00 0.00 0.00 0.00 2,500.00 0.00
64-4454.0105 HEALTH INSURANCE 110,018 0.00 0.00 0.00 0.00 110,018.00 0.00
64-4454.0108 PHYSICAL EXAMS 2,500 0.00 652.00 0.00 0.00 1,848.00 26.08
64-4454.0111 DEFERRED COMP EMPLR MATCH 3,978 262.06 1,703.39 0.00 0.00 2,274.61 42.82
TOTAL PERSONNEL 849,355 44,669.79 286,554.53 0.00 0.00 562,800.47 33.74
MAINTENANCE
64-4454.0602 EQUIPMENT AND MAINTENANCE 90,000 41,194.26 84,859.99 0.00 1,371.80 3,768.21 95.81
64-4454.0603 SMALL TOOLS/ EQUIPMENT 4,600 0.00 1,214.69 0.00 0.00 3,385.31 26.41
TOTAL MAINTENANCE 94,600 41,194.26 86,074.68 0.00 1,371.80 7,153.52 92.44
OPERATING
64-4454.0702 ADVERTISING 1,000 327.00 327.00 0.00 0.00 673.00 32.70
64-4454.0709 TELEPHONE 600 40.00 352.22 0.00 0.00 247.78 58.70
64-4454.0713 VEHICLE 45,600 2,427.28 61,802.58 0.00 0.00 ( 16,202.58) 135.53
64-4454.0715 UNIFORM 12,000 609.64 6,401.85 0.00 0.00 5,598.15 53.35
64-4454.0719 FUEL 40,000 4,635.54 22,965.39 0.00 0.00 17,034.61 57.41
64-4454.0760 CONTRACT LABOR 0 942.86 39,146.43 0.00 0.00 ( 39,146.43) 0.00
TOTAL OPERATING 99,200 8,982.32 130,995.47 0.00 0.00 ( 31,795.47) 132.05
TOTAL EXPENDITURES 1,043,155 94,846.37 503,624.68 0.00 1,371.80 538,158.52 48.41

REVENUE OVER/ (UNDER) EXPENDITURES ( 1,043,155) ( 94,846.37) ( 503,624.68) 0.00 ( 1,371.80) ( 538,158.52) 48.41
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REVENUE AND EXPENSE - BUDGET vs ACTUAL

AS OF: APRIL 30TH, 2026

64 -SANITATION FUND Item 6.
REVENUES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE/RECEIPTS
64-3000.0305 SANITATION FEES 1,189,138 5,144.70 1,078,498.26 0.00 0.00 110,639.74 90.70
64-3000.0306 ROLL CART FEE 35,000 4,240.00 22,290.00 0.00 0.00 12,710.00 63.69
TOTAL REVENUE/RECEIPTS 1,224,138 9,384.70 1,100,788.26 0.00 0.00 123,349.74 89.92
TOTAL REVENUES 1,224,138 9,384.70 1,100,788.26 0.00 0.00 123,349.74 89.92
FUND TOTAL REVENUE 1,224,138 9,384.70 1,100,788.26 0.00 0.00 123,349.74 89.92
FUND TOTAL EXPENDITURES 1,043,155 94,846.37 503,624.68 0.00 1,371.80 538,158.52 48.41
REVENUE OVER/ (UNDER) EXPENDITURES 180,983 ( 85,461.67) 597,163.58 0.00 ( 1,371.80) ( 414,808.78) 329.20

*** END OF REPORT ***
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AS OF: APRIL 30TH, 2026
72 -TREE MITIGATION FUND
EXPENDITURES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
OPERATING
72-4122.0732 TREES / LANDSCAPING EXP 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OPERATING 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00

REVENUE OVER/ (UNDER) EXPENDITURES
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REVENUE AND EXPENSE - BUDGET vs ACTUAL

AS OF: APRIL 30TH, 2026

72 -TREE MITIGATION FUND Item 6.
REVENUES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE/RECEIPTS
72-3000.0300 FEES IN LIEU 0 0.00 318.75 0.00 0.00 ( 318.75) 0.00
TOTAL REVENUE/RECEIPTS 0 0.00 318.75 0.00 0.00 ( 318.75) 0.00
DONATIONS
72-3000.1100 TREE DONATIONS 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL DONATIONS 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 0 0.00 318.75 0.00 0.00 ( 318.75) 0.00
FUND TOTAL REVENUE 0 0.00 318.75 0.00 0.00 ( 318.75) 0.00
FUND TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 318.75 0.00 0.00 ( 318.75) 0.00

*** END OF REPORT ***
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AS OF: APRIL 30TH, 2026
Item 6.

73 -FEMA - PDMC GRANT

REVENUES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
REVENUES
GRANTS
73-3000.0808 FEMA GRANT REVENUES 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL GRANTS 0 0.00 0.00 0.00 0.00 0.00 0.00
OTHER FINANCING SOURCES
73-3000.1200 TRANSFER FROM GENERAL FUND 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER FINANCING SOURCES 0 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 0 0.00 0.00 0.00 0.00 0.00 0.00
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REVENUE AND EXPENSE - BUDGET vs ACTUAL
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73 -FEMA - PDMC GRANT
EXPENDITURES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET

EXPENDITURES
PROJECT EXPENDITURES

73-4125.1400 APPRAISALS 0 0.00 0.00 0.00 0.00 0.00 0.00
73-4125.1405 DEMOLITION & REMOVAL 0 0.00 0.00 0.00 0.00 0.00 0.00
73-4125.1410 LANDSCAPING 0 0.00 0.00 0.00 0.00 0.00 0.00
73-4125.1415 CONTINGENCY 0 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL PROJECT EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
LAND PURCHASES

73-4125.1500 PURCHASE OF PROPERTY 0 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL LAND PURCHASES 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
FUND TOTAL REVENUE 0 0.00 0.00 0.00 0.00 0.00 0.00
FUND TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00

*** END OF REPORT ***




Item 6.

5-15-2026 10:44 AM CITY OF MONCKS CORNER PAGE: 1
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79 -CORNER RENAISSANCE FUND
REVENUES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
REVENUES
LICENSE/PERMITS
79-3000.0107 CONST PERMITS 22,300.00 62,400.00 58,500.00 0.00 ( 62,400.00) 0.00
TOTAL LICENSE/PERMITS 22,300.00 62,400.00 58,500.00 0.00 ( 62,400.00) 0.00
INTEREST EARNED
79-3000.0203 INTEREST EARNED 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL INTEREST EARNED 0.00 0.00 0.00 0.00 0.00 0.00
TAX REVENUES
79-3000.0410 ACCOMODATIONS TAX REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL TAX REVENUES 0.00 0.00 0.00 0.00 0.00 0.00
DONATIONS
79-3000.1100 DONATIONS 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL DONATIONS 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 22,300.00 62,400.00 58,500.00 0.00 ( 62,400.00) 0.00
FUND TOTAL REVENUE 22,300.00 62,400.00 58,500.00 0.00 ( 62,400.00) 0.00
FUND TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 22,300.00 62,400.00 58,500.00 0.00 ( 62,400.00) 0.00

*** END OF REPORT ***
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80 -BOND SINKING FUND
REVENUES
CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
REVENUES
INTEREST EARNED
80-3000.0203 INTEREST - BOND SINKING FU 100 .00 0.00 0.00 0.00 100.00 0.00
TOTAL INTEREST EARNED 100 .00 0.00 0.00 0.00 100.00 0.00
TAX REVENUES
80-3000.0420 DEBT MILLAGE 250,000 .00 345,926.07 304,703.84 0.00 95,926.07) 138.37
80-3000.0421 PY DEBT MILLAGE 5,000 .00 3,571.31 1,396.48 0.00 1,428.69 71.43
TOTAL TAX REVENUES 255,000 .00 349,497.38 306,100.32 0.00 94,497.38) 137.06
OTHER FINANCING SOURCES
80-3000.1210 Transfer In - from GF 0 .00 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER FINANCING SOURCES 0 .00 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 255,100 .00 349,497.38 306,100.32 0.00 94,397.38) 137.00
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AS OF: APRIL 30TH, 2026

80 -BOND SINKING FUND Item 6.
EXPENDITURES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
MISCELLANEQUS
80-4600.1002 INTEREST 16,930 0.00 16,929.50 20,923.00 0.00 0.50 100.00
TOTAL MISCELLANEOUS 16,930 0.00 16,929.50 20,923.00 0.00 0.50 100.00
BOND EXPENDITURES
80-4600.1665 GO Bond - Ferrar Fire Truc 0 0.00 0.00 0.00 0.00 0.00 0.00
80-4600.1668 GO BOND-2014 SERIES-Constr 166,000 0.00 166,000.00 163,000.00 0.00 0.00 100.00
TOTAL BOND EXPENDITURES 166,000 0.00 166,000.00 163,000.00 0.00 0.00 100.00
TOTAL EXPENDITURES 182,930 0.00 182,929.50 183,923.00 0.00 0.50 100.00
REVENUE OVER/ (UNDER) EXPENDITURES ( 182,930) 0.00 ( 182,929.50) ( 183,923.00) 0.00 ( 0.50) 100.00
FUND TOTAL REVENUE 255,100 0.00 349,497.38 306,100.32 0.00 ( 94,397.38) 137.00
FUND TOTAL EXPENDITURES 182,930 0.00 182,929.50 183,923.00 0.00 0.50 100.00
REVENUE OVER/ (UNDER) EXPENDITURES 72,170 0.00 166,567.88 122,177.32 0.00 ( 94,397.88) 230.80

*** END OF REPORT ***
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Item 6.

EXPENDITURES
CURRENT CURRENT YEAR TO DATE LAST YEAR BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE BALANCE BUDGET
EXPENDITURES
CONTRACTUAL SERVICES
81-4121.0202 TRUSTEE FEES 2,500 0.00 2,500.00 2,500.00 .00 0.00 100.00
TOTAL CONTRACTUAL SERVICES 2,500 0.00 2,500.00 2,500.00 .00 0.00 100.00
OPERATING
81-4121.0706 D&O INSURANCE 950 0.00 963.00 946.00 .00 13.00) _101.37
TOTAL OPERATING 950 0.00 963.00 946.00 .00 13.00) 101.37
MISCELLANEQUS
81-4121.1001 MISCELLANEOUS 2,000 0.00 273.14 0.00 .00 1,726.86 13.66
TOTAL MISCELLANEOUS 2,000 0.00 273.14 0.00 .00 1,726.86 13.66
TOTAL EXPENDITURES 5,450 0.00 3,736.14 3,446.00 .00 1,713.86 68.55
REVENUE OVER/ (UNDER) EXPENDITURES ( 5,450) 0.00 ( 3,736.14) ( 3,446.00) .00 1,713.86) 68.55
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81 -LOCAL TAX FUND

CITY OF MONCKS CORNER
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Item 6.

REVENUES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
REVENUES
LICENSE/PERMITS
81-3000.0102 PENALITES-HOSPITALITY TAX 4,000 622.12 2,502.20 29,667.00 0.00 1,497.80 62.56
TOTAL LICENSE/PERMITS 4,000 622.12 2,502.20 29,667.00 0.00 1,497.80 62.56
INTEREST EARNED
81-3000.0203 INTEREST INCOME 550 0.00 0.00 0.00 0.00 550.00 0.00
TOTAL INTEREST EARNED 550 0.00 0.00 0.00 0.00 550.00 0.00
TAX REVENUES
81-3000.0410 LOCAL ACCOM TAX REV. 20,500 0.00 13,317.50 14,466.96 0.00 7,182.50 64.96
81-3000.0412 LOCAL HOSPITALITY TAX 2,200,000 192,500.52 1,254,182.71 1,229,255.37 0.00 945,817.29 57.01
TOTAL TAX REVENUES 2,220,500 192,500.52 1,267,500.21 1,243,722.33 0.00 952,999.79 57.08
TOTAL REVENUES 2,225,050 193,122.64 1,270,002.41 1,273,389.33 0.00 955,047.59 57.08
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81 -LOCAL TAX FUND
TRANSFERS
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
TRANSFERS
81-4700.1300 TRANSFER TO GF 2,340,000 0.00 0.00 0.00 0.00 2,340,000.00 0.00
81-4700.1303 TRANSFER - CRC DEBT SERV R 360,000 0.00 360,000.00 360,000.00 0.00 0.00 100.00
81-4700.1304 TRASFER TO CAPITAL IMPROV 0 0.00 0.00 0.00 0.00 0.00 0.00
81-4700.1305 TRANSFER TO WELLNESS CENTE 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL TRANSFERS 2,700,000 0.00 360,000.00 360,000.00 0.00 2,340,000.00 13.33
TOTAL EXPENDITURES 2,700,000 0.00 360,000.00 360,000.00 0.00 2,340,000.00 13.33
REVENUE OVER/ (UNDER) EXPENDITURES ( 2,700,000) 0.00 ( 360,000.00) ( 360,000.00) 0.00 2,340,000.00) 13.33
FUND TOTAL REVENUE 2,225,050 193,122.64 1,270,002.41 1,273,389.33 0.00 955,047.59 57.08
FUND TOTAL EXPENDITURES 2,705,450 0.00 363,736.14 363,446.00 0.00 2,341,713.86 13.44
REVENUE OVER/ (UNDER) EXPENDITURES ( 480,400) 193,122.64 906,266.27 909,943.33 0.00 1,386,666.27) 188.65-

*** END OF REPORT ***
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REVENUES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
REVENUES
DONATIONS
82-3000.1100 DONATIONS/REIMBURSEMENTS 0 0.00 0.00 0.00 0.00 0.00 0.00
82-3000.1101 MIRACLE LEAGUE DONATIONS 0 42.00 5,007.01 3,211.45 0.00 5,007.01) 0.00
82-3000.1102 TRAFFIC ASSIST ENG REIMBUR 0 0.00 0.00 23,060.00 0.00 0.00 0.00
TOTAL DONATIONS 0 42.00 5,007.01 26,271.45 0.00 5,007.01) 0.00
OTHER FINANCING SOURCES
82-3000.1200 TRANSFER IN - GENERAL FUND 150,000 0.00 0.00 713,708.27 0.00 150,000.00 0.00
TOTAL OTHER FINANCING SOURCES 150,000 0.00 0.00 713,708.27 0.00 150,000.00 0.00
TOTAL REVENUES 150,000 42.00 5,007.01 739,979.72 0.00 144,992.99 3.34
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82 -ABATEMENTS & IMPROVEMENTS
EXPENDITURES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
PROJECT EXPENDITURES
82-4455.1410 MIRACLE LEAGUE 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PROJECT EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
ABATEMENTS
82-4455.2500 PRIVATE ABATEMENTS 25,000 0.00 0.00 0.00 0.00 25,000.00 0.00
82-4455.2502 PUBLIC ABATEMENTS 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL ABATEMENTS 25,000 0.00 0.00 0.00 0.00 25,000.00 0.00
IMPROVEMENTS
82-4455.2700 WAY FINDING 0 0.00 0.00 0.00 0.01) 0.01 0.00
82-4455.2705 CROSSWALKS 0 0.00 0.00 0.00 0.00 0.00 0.00
82-4455.2706 MAST ARMS US52 & OLD HWY52 0 0.00 0.00 0.00 0.00 0.00 0.00
82-4455.2707 SIDEWALK IMPROVEMENTS 0 0.00 0.00 3,175.00 0.00 0.00 0.00
82-4455.2708 MAST ARMS US 52 & FOXBANK 0 0.00 0.00 885,346.91 0.00 0.00 0.00
82-4455.2709 TRAFFIC ENGINEERING ASSIST 0 0.00 0.00 15,292.40 0.00 0.00 0.00
82-4455.2710 OTHER IMPROVEMENTS 0 0.00 0.00 0.00 0.00 0.00 0.00
82-4455.2715 PARKS AND RECREATION - STU 0 255.41 2,505.97 3,848.70 0.00 ( 2,505.97) 0.00
82-4455.2716 TRAFFIC CALMING PROGRAM 30,000 0.00 0.00 0.00 0.00 30,000.00 0.00
TOTAL IMPROVEMENTS 30,000 255.41 2,505.97 907,663.01 0.01) 27,494.04 8.35
TOTAL EXPENDITURES 55,000 255.41 2,505.97 907,663.01 0.01) 52,494.04 4.56
REVENUE OVER/ (UNDER) EXPENDITURES ( 55,000) ( 255.41) ( 2,505.97) ( 907,663.01) 0.01 ( 52,494.04) 4.56
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REVENUE AND EXPENSE - BUDGET vs ACTUAL
AS OF: APRIL 30TH, 2026
82 -ABATEMENTS & IMPROVEMENTS
TRANSFERS
CURRENT CURRENT YEAR TO DATE LAST YEAR BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE BALANCE BUDGET
EXPENDITURES
TRANSFERS
82-4700.1301 TRANSFER OUT-CAPITAL IMPRO 0 0.00 0.00 0.00 .00 0.00 0.00
TOTAL TRANSFERS 0 0.00 0.00 0.00 .00 0.00 0.00
TOTAL EXPENDITURES 0 0.00 0.00 0.00 .00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 0.00 .00 0.00 0.00
FUND TOTAL REVENUE 150,000 42.00 5,007.01 739,979.72 .00 144,992.99 3.34
FUND TOTAL EXPENDITURES 55,000 255.41 2,505.97 907,663.01 .01) 52,494.04 4.56
REVENUE OVER/ (UNDER) EXPENDITURES 95,000 ( 213.41) 2,501.04 ( 167,683.29) .01 92,498.95 2.63

*** END OF REPORT ***
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REVENUE AND EXPENSE - BUDGET vs ACTUAL
AS OF: APRIL 30TH, 2026
83 -CRC DEBT SERV RESERVE
REVENUES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
REVENUES
INTEREST EARNED
83-3000.0201 INTEREST W/ FISCAL AGENT 0 0.00 0.00 0.00 0.00 0.00 0.00
83-3000.0203 INTEREST 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL INTEREST EARNED 0 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE/RECEIPTS
83-3000.0300 OTHER FINANCING SOURCES 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUE/RECEIPTS 0 0.00 0.00 0.00 0.00 0.00 0.00
OTHER FINANCING SOURCES
83-3000.1200 TRANSFER IN - DEBT SERV R( 360,000) 0.00 360,000.00 360,000.00 0.00 ( 720,000.00) _100.00-
TOTAL OTHER FINANCING SOURCES ( 360,000) 0.00 360,000.00 360,000.00 0.00 ( 720,000.00) 100.00-
TOTAL REVENUES ( 360,000) 0.00 360,000.00 360,000.00 0.00 ( 720,000.00) 100.00-

Item 6.
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83 -CRC DEBT SERV RESERVE
BOND EXPENDITURES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET

EXPENDITURES
FEES

83-4343.0903 MISCELLANEOUS 0 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL FEES 0 0.00 0.00 0.00 0.00 0.00 0.00
BOND EXPENDITURES

83-4343.1600 BOND PRINCIPAL RETIREMENT 245,000 0.00 245,000.00 240,000.00 0.00 0.00 100.00

83-4343.1601 BOND INTEREST 117,783 0.00 60,442.60 63,682.53 0.00 57,340.40 51.32

83-4343.1620 DEBT SERVICE EXPENDITURE 0 0.00 0.00 0.00 0.00 0.00 0.00

83-4343.1625 OTHER FINANCING USE 0 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL BOND EXPENDITURES 362,783 0.00 305,442.60 303,682.53 0.00 57,340.40 84.19
TOTAL EXPENDITURES 362,783 0.00 305,442.60 303,682.53 0.00 57,340.40 84.19
REVENUE OVER/ (UNDER) EXPENDITURES ( 362,783) 0.00 ( 305,442.60) ( 303,682.53) 0.00 57,340.40) 84.19
FUND TOTAL REVENUE ( 360,000) 0.00 360,000.00 360,000.00 0.00 720,000.00) 100.00-
FUND TOTAL EXPENDITURES 362,783 0.00 305,442.60 303,682.53 0.00 57,340.40 84.19
REVENUE OVER/ (UNDER) EXPENDITURES ( 722,783) 0.00 54,557.40 56,317.47 0.00 777,340.40) 7.55-

*** END OF REPORT ***




Item 6.

5-15-2026 10:45 AM CITY OF MONCKS CORNER PAGE: 1
REVENUE AND EXPENSE - BUDGET vs ACTUAL
AS OF: APRIL 30TH, 2026
84 -CAPITAL IMPROVEMENTS
REVENUES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE/RECEIPTS
84-3000.0310 GRANT MIRACLE LEAGUE PLAYG 0 0.00 0.00 0.00 0.00 0.00 0.00
84-3000.0311 GRANT RC DENNIS SIDEWALK 1,248,000 0.00 0.00 0.00 0.00 1,248,000.00 0.00
84-3000.0312 GRANT LAND WATER (LACEY PA 500,000 0.00 0.00 0.00 0.00 500,000.00 0.00
84-3000.0313 BERK CTY ARPA PUB SAFETY P 0 0.00 0.00 550,000.00 0.00 0.00 0.00
TOTAL REVENUE/RECEIPTS 1,748,000 0.00 0.00 550,000.00 0.00 1,748,000.00 0.00
GRANTS
84-3000.0800 MASC HOME ECON DEVEL GRANT 0 0.00 0.00 25,000.00 0.00 0.00 0.00
84-3000.0809 PARD GRANT 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL GRANTS 0 0.00 0.00 25,000.00 0.00 0.00 0.00
DONATIONS
84-3000.1100 MIRACLE LEAGUE DONATIONS/S 0 0.00 0.00 0.00 0.00 0.00 0.00
84-3000.1105 DONATIONS / REIMBURSEMENTS 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL DONATIONS 0.00 00 00 0.00 0.00 0.00
OTHER FINANCING SOURCES
84-3000.1200 TRANSFER FROM STORMWATER 0 0.00 0.00 0.00 0.00 0.00 0.00
84-3000.1205 TRANSFER IN - FROM GF 0 0.00 0.00 0.00 0.00 0.00 0.00
84-3000.1206 TRANSFER IN - OTHER FUNDS 0 0.00 0.00 0.00 0.00 0.00 0.00
84-3000.1207 TRANSFER FROM ARAP 0 0.00 0.00 579,133.00 0.00 0.00 0.00
84-3000.1208 TRANSFER - WELLNESS FUND 290,000 0.00 0.00 0.00 0.00 290,000.00 0.00
TOTAL OTHER FINANCING SOURCES 290,000 0.00 0.00 579,133.00 0.00 290,000.00 0.00
TOTAL REVENUES 2,038,000 0.00 0.00 1,154,133.00 0.00 2,038,000.00 0.00
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5-15-2026 10:45 AM CITY OF MONCKS CORNER PAGE: 2
REVENUE AND EXPENSE - BUDGET vs ACTUAL
AS OF: APRIL 30TH, 2026
84 -CAPITAL IMPROVEMENTS
EXPENDITURES
CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET $ OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET

EXPENDITURES
PROJECT EXPENDITURES

84-4454.1409 REC CONCESSION/ PRESS BOX 0 0.00 0.00 0.00 0.00 0.00 0.00
84-4454.1410 MIRACLE LEAGUE 0 0.00 691,657.44 2,883,880.70 0.00 691, 657.44) 0.00
84-4454.1411 PUBLIC SERVICE BUILDING 0 0.00 0.00 0.00 0.00 0.00 0.00
84-4454.1412 SHADE SHELTER 0 0.00 0.00 0.00 0.00 0.00 0.00
84-4454.1415 RC DENNIS SIDEWALK 1,560,000 0.00 312,000.00 0.00 0.00 1,248,000.00 20.00
84-4454.1416 TOWN HALL ENGINEERING 0 32,180.00 240,995.57 0.00 0.00 240,995.57) 0.00
84-4454.1417 LACEY PARK RENNOVATIONS 2,000,000 0.00 0.00 0.00 0.00 2,000,000.00 0.00
84-4454.1418 MONCKS CORNER TOWN SQUARE 0 31,267.50 65,300.13 46,931.67 0.00 65,300.13) 0.00
84-4454.1419 TOWN HALL PROPERTY 0 0.00 523,837.20 0.00 0.00 523,837.20) 0.00
84-4454.1420 DOWNTOWN PARKING 0 2,004.75 15,504.75 0.00 0.00 15,504.75) 0.00

TOTAL PROJECT EXPENDITURES 3,560,000 65,452.25 1,849,295.09 2,930,812.37 0.00 1,710,704.91 51.95
TOTAL EXPENDITURES 3,560,000 65,452.25 1,849,295.09 2,930,812.37 0.00 1,710,704.91 51.95
REVENUE OVER/ (UNDER) EXPENDITURES 3,560,000) ( 65,452.25) ( 1,849,295.09) ( 2,930,812.37) 0.00 1,710,704.91)  51.95
FUND TOTAL REVENUE 2,038,000 0.00 0.00 1,154,133.00 0.00 2,038,000.00 0.00
FUND TOTAL EXPENDITURES 3,560,000 65,452.25 1,849,295.09 2,930,812.37 0.00 1,710,704.91 51.95
REVENUE OVER/ (UNDER) EXPENDITURES 1,522,000) ( 65,452.25) ( 1,849,295.09)( 1,776,679.37) 0.00 327,295.09 121.50

*** END OF REPORT ***
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85 -FIXED ASSETS
GAIN ON DISPOSAL

CITY OF MONCKS CORNER
REVENUE AND EXPENSE - BUDGET vs ACTUAL
AS OF: APRIL 30TH, 2026

PAGE: 1

Item 6.

CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF
BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
REVENUES
MISCELLANEOUS
85-3000.0912 GAIN/LOSS ON DISPOSAL 0.00 0. 0.00 00 0.00 0.00
TOTAL MISCELLANEOUS 0.00 0. 0 0 0. 0
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00 0.00
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5-15-2026 10:45 AM CITY OF MONCKS CORNER PAGE: 2

REVENUE AND EXPENSE - BUDGET vs ACTUAL

AS OF: APRIL 30TH, 2026

85 -FIXED ASSETS
DEPRECTATION

CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF

PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
EXPENDITURES
OPERATING
85-4700.0730 DEPRECIATION-ADMINISTRATIO 0 0.00 0.00 0.00 0.00 0.00 0.00
85-4700.0731 DEPRECTATION-COMM DEVELOP 0 0.00 0.00 0.00 0.00 0.00 0.00
85-4700.0732 DEPRECTATION-POLICE DEPT. 0 0.00 0.00 0.00 0.00 0.00 0.00
85-4700.0733 DEPRECTATION-FIRE DEPARTME 0 0.00 0.00 0.00 0.00 0.00 0.00
85-4700.0734 DEPRECTATION-PUBLIC SERV 0 0.00 0.00 0.00 0.00 0.00 0.00
85-4700.0735 DEPRECTATION-RECREATION 0 0.00 0.00 0.00 0.00 0.00 0.00
85-4700.0736 DEPRECIATION-VICTIM'S ADVO 0 0.00 0.00 0.00 0.00 0.00 0.00
85-4700.0737 DEPRECIATION-BUILDING OFFI 0 0.00 0.00 0.00 0.00 0.00 0.00
85-4700.0738 DEPRECIATION- SRO PD 0 0.00 0.00 0.00 0.00 0.00 0.00
85-4700.0739 DEPRECTATION -NARCOTICS FU 0 0.00 0.00 0.00 0.00 0.00 0.00
85-4700.0740 DEPRECTATION-COMM REC CTR 0 0.00 0.00 0.00 0.00 0.00 0.00
85-4700.0741 DEPRECTATION-MUNICIPAL COU 0 0.00 0.00 0.00 0.00 0.00 0.00
85-4700.0742 ABATEMENT AND IMPROVEMENTS 0 0.00 0.00 0.00 0.00 0.00 0.00
85-4700.0743 DEPRECTATION-STORM WATER 0 0.00 0.00 0.00 0.00 0.00 0.00
85-4700.0744 DEPRECIATION - SANITATION 0 0.00 0.00 0.00 0.00 0.00 0.00
85-4700.0745 DEPRECIATION - IT DEPARTME 0 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL OPERATING 0 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
FUND TOTAL REVENUE 0 0.00 0.00 0.00 0.00 0.00 0.00
FUND TOTAL EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0 0.00 0.00 0.00 0.00 0.00 0.00

*** END OF REPORT ***

*** END OF REPORT ***
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87 -GOVERNMENT WIDE

CITY OF MONCKS CORNER
REVENUE AND EXPENSE - BUDGET vs ACTUAL
AS OF: APRIL 30TH, 2026

PAGE: 1

Item 6.

CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF

BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
FUND TOTAL REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
FUND TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00

*** END OF REPORT ***
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99 -POOL CASH

CITY OF MONCKS CORNER
REVENUE AND EXPENSE - BUDGET vs ACTUAL
AS OF: APRIL 30TH, 2026

PAGE: 1

Item 6.

CURRENT CURRENT YEAR TO DATE LAST YEAR TOTAL BUDGET % OF

BUDGET PERIOD BALANCE YEAR TO DATE ENCUMBRANCE BALANCE BUDGET
FUND TOTAL REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
FUND TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00

*** END OF REPORT ***
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Resolution No. 2026-R03

RESOLUTION ADOPTING THE SAFE STREETS AND ROADS FOR ALL (SS4A) SAFETY ACTION
PLAN FOR THE TOWN OF MONCKS CORNER

WHEREAS, the Town Council of the Town of Moncks Corner, South Carolina has prioritized the safety
and mobility of its residents and visitors through the development of a comprehensive, data-driven Safety
Action Plan;

WHEREAS, the Town of Moncks Corner is committed to the "Safe System Approach,” which seeks to
eliminate fatalities and serious injuries on our roadways through improved infrastructure design, speed
management, and multi-modal connectivity; and

WHEREAS, the formal adoption of this Safety Action Plan is a prerequisite for the Town to apply for
federal implementation grants to fund high-priority safety projects identified within the plan's High-Injury
Network;

THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE TOWN OF MONCKS CORNER, that:

The Town of Moncks Corner hereby officially adopts the Safe Streets and Roads for All (SS4A) Safety
Action Plan. The Town commits to a long-term goal of reaching zero traffic- related fatalities and serious
injuries. All future transportation projects and infrastructure improvements shall be evaluated for
consistency with the safety strategies and priority corridors established in this Plan; and

The Town Administrator, or their designee, is hereby authorized to represent the Town in all matters
pertaining to the implementation of the SS4A Safety Action Plan, including the submission of grant
applications and coordination with regional partners, for a term consistent with the project's lifecycle.

PASSED by a vote of the Moncks Corner Town Council and signed by the Mayor on the 19th day
of May, 2026.

Thomas J. Hamilton, Jr., Mayor
Town of Moncks Corner, South Carolina

ATTEST:

Marilyn M. Baker, Clerk to Council
Town of Moncks Corner, South Carolina



Town of Moncks Corner

Safe Streets & Roads for All (SS4A)
Safety Action Plan

May 12th, 2026
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Glossary of Terms and Acronyms

FSI Crash: A crash that results in a fatality or a serious (incapacitating) injury.
PDO Crash: A crash that results in property damage only.

High Injury Network (HIN): The set of streets in Moncks Corner with the highest
concentration of fatal and serious injury crashes. These locations help identify where safety
improvements are most needed.

Safe System Approach: A safety framework that recognizes people make mistakes and
designs roads so that those mistakes do not result in fatal or serious injuries.

Systemic Safety Approach: A method that focuses on correcting high-risk roadway features
across the transportation network, rather than only treating individual crash locations.

Crash Modification Factor (CMF): A numerical value estimating how much a specific safety
countermeasure can reduce crashes.

Vulnerable Road Users (VRU): People walking, biking, or using other forms of active
transportation who face greater risk of severe injury in a crash.

Functional Classification: A system that categorizes roads based on their role in the
network, such as arterial, collector, or local street.

Lane Departure Crash: A crash where a vehicle leaves its travel lane, often due to speeding,
curves, distraction, or nighttime conditions.

Failure-to-Yield Crash: A crash caused when one road user does not yield the right-of-way,
commonly at intersections or driveways.

Traffic Calming: Street design strategies— such as speed humps, curb extensions, or
narrower lanes—that help reduce vehicle speeds.

Vision Zero: A commitment to eliminate traffic fatalities and severe injuries by treating them
as preventable and designing streets to protect human life.

Task Force Group Engagement: A collaborative process that brings together, Town staff,
key stakeholder transportation professionals, and community partners to contribute input
and shape the Safety Action Plan.

Safety Countermeasure: a targeted action or strategy implemented to prevent crashes,
reduce crash frequency, and/or minimize the severity of crashes.

PHB: Pedestrian Hybrid Beacon

RRFB: Rectangular Rapid Flashing Beacon

LPI: Leading Pedestrian Interval

SCDOT: South Carolina Department of Transportation
SCDPS: South Carolina Department of Public Safety
RSA: Road Safety Audit/Assessment

SS4A: Safe Streets and Roads for All

AADT: Annual Average Daily Traffic

FHWA: Federal Highway Administration

MUTCD: Manual on Uniform Traffic Control Devices
NHTSA: National Highway Traffic Safety Administration
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) PLAN OVERVIEW

Every day, people in the Town of Moncks Corner, South Carolina, the 17
Lowcountry’s Hometown, travel by car, bike, and foot, but not every Lives Lost on Moncks
trip is safe. In the past ten years (2015-2024), there have been 4,832 Corner's Streets
total crashes in the Town. Of these, 93 crashes resulted in a fatality (2015-2024)

or serious injury. In recent years, Moncks Corner has seen a rise in

commitment to creating safer streets for our community.

Z

(o) these severe crashes.

= The Town of Moncks Corner Safety Action Plan, funded through the

O U.S. Department of Transportation’s Safe Streets and Roads for All Once/Mpnth
2 (SS4A) program, is the Town’s first comprehensive strategy Someone is killed or
& focused specifically on preventing fatal and serious injury crashes. seriously injured on
(o) More than a technical document, this plan is an investment in the Moncks Corner's
E well-being of everyone who lives, works, and travels here—a Streets

Z

The chapters that follow provide the foundation for that commitment: a clear understanding of
crash trends, a data-driven look at where the greatest risks occur, and a roadmap for the
strategies and projects that can save lives.

What is Vision Zero? What is SS4A?

Vision Zero is a commitment to creating a transportation system in which no one is killed or
seriously injured on our streets. Rather than viewing crashes as unavoidable, Vision Zero
recognizes that people will make mistakes, and that those mistakes should not cost lives.

Safe Streets and Roads for All (SS4A) is the federal grant program created by the U.S.
Department of Transportation to help communities turn Vision Zero principles into action. SS4A
provides funding for local governments to develop Safety Action Plans and implement projects
that reduce fatal and serious injury crashes.

This program is rooted in the same belief as Vision Zero. Traffic deaths and life-changing injuries
are preventable. SS4A encourages communities to look beyond individual crashes and instead
understand the system-wide factors that contribute to severe harm, including roadway design,
speed, visibility, and human vulnerability.

For Moncks Corner, SS4A made this Safety Action Plan possible. The program provides the
structure for identifying risk, prioritizing investments, and building a foundation for future federal
funding. Vision Zero and SS4A create the foundation for the Town's safety strategy. SS4A seeks to
improve safety according to USDOTs 7 Components of a Safety Action Plan:

Formalizing an official public commitment to Vision Zero (e.g., resolution, adoption of policy
or ordinance)

Establishing a committee or task force to oversee the Safety Action Plan
Reviewing crash data trends & risk factors

[ ]
Engaging with the community in a robust way PrOjed

[ ]
Reviewing policies, plans, and guidelines Website:
monckscornersc.gov/

safety-action-plan
Monitoring and evaluating progress over time ‘{l"‘

Uik L

Identifying a comprehensive set of projects and strategies

The Safe System Approach provides the framework for putting these principles into practice.

7 ’ Town of Moncks Corner Safety Action Plan
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What is the Safe System Approach?

The Safe System Approach provides a nationally

recognized framework for putting the principles of SS4A S INJURY |

into practice. It is based on the understanding that Nge“‘ou SU~4CC$
people make mistakes, and that those mistakes o"ﬁ o
should not lead to someone being killed or
seriously injured. This approach is guided by Rl
six core principles, which align with the outside Qg"
of the diagram to the right:

Safe Road
. . . . Users

© Death/serious injury is unacceptable

& Humans make mistakes

(3
&
A
O
g
Q
b3
a
@ Humans are vulnerable m

SAFE SYSTEM
@ Responsibility is shared . APPROACH

& Sdafety is proactive

%
© Redundancy is crucial Y

These principles are put into practice by
five key elements that create multiple
layers of protection:

o
SB,
ONSIBIL Ty 15 SHARED

Streets designed to lower crash severity

by improving visibility, reducing conflict
points, and supporting all travel modes.

Managing vehicle speeds is critical, since These five elements
higher speeds increase both the likelihood create multiple layers
of a crash and the severity of injuries. of protection. If one

layer does not prevent
a crash, another can
reduce its severity. The

Education, partnerships, and community SS4A program uses
programs help people make safer decisions this structure to help
whether they are walking, biking, or driving. communities organize

their strategies and
build long-term
progress toward zero
Vehicle technologies such as automatic braking, deaths.

Safe

INTRODUCTION

airbags, and collision-avoidance systems play a growing
role in preventing crashes and/or reducing their impact.

Vehicles

Quick, coordinated emergency response can prevent
injuries from becoming fatal and is a core part of a safe
transportation system.

Town of Moncks Corner Safety Action Plan



i) Goals and Objectives

This Safety Action Plan was developed with the following five key goals and objectives:

Prevent Crashes

Be Data-Driven

Be Community-Informed

Identify Detailed, Proven Recommendations

Fund Projects

INTRODUCTION

Task Force

Item 7.

Reduce serious injuries and fatalities in Moncks Corner.

Identify risks and prioritize improvements with data-driven insights.

Incorporate the safety concerns of the commmunity.

Offer specific and implementable safety improvement strategies.

Secure resources to implement lasting safety improvements.

The Safety Action Plan was developed and will be implemented and monitored by a task force
made of members listed below from the Town of Moncks Corner leadership, staff, and the local
business community; Berkeley County leadership and staff, South Carolina Department of
Transportation (SCDOT) local district staff, Berkeley-Charleston-Dorchester Council of

Governments (BCDCOG) staff, and

Thomas Hamilton | Town Mayor

David Dennis | Town Council

Leroy Dingle | Town Council

Jay Law | Town Council, Local Small Business Owner
Latorie S Lloyd | Town Council

Chat Sweatman | Town Council

James Bryan Ware, lll | Town Council

Jeff Lord | Town Administrator

Justin Westbrook | Commmunity Development Director
Carter France | Planner

Plan Process

Johnny Cribb | County Supervisor

Danny Thrower | Chief Infrastructure Officer
Mandi Ware | Assistant Program Manager
Michael Shirey | Chief of Emergency Services
Ben Waring | Fire Manager

Luke Weatherford | SCDOT Assistant Traffic Engineer
Kyle James | BCDCOG Planner

The Safety Action Plan was developed over a six-month schedule in 2026:

Kickoff & Initiation
Website & Social Media
GIS/Crash Data Review
Existing Policy Review
‘ T Task Force Summit/
Public Workshop #1

Outreach +
Data Analysis

Winter 2026

High Injury Network ]
Community Network
High Risk Network
Countermeasures

Task Force Summit/
Public Workshop #2

Refinement + Draft
Recommendations

Early Spring 2026

Implementation Strategy
I Key Project Concepts
& Project Prioritization
¢ Report Writing
¢ Adoption

Documentation +
Reporting

4
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Late Spring 2026



VISION ZERO RESOLUTION

The Town of Moncks Corner adopted Resolution 2026-R0O1 committing the Town to the goal of
Zero Traffic Fatalities and Serious Injuries by the Year 2040.

Iltem 7.

Adopted Vision Zero Resolution

Resolution No. [2026-R01]

RESOLUTION COMMITTING THE TOWN OF MONCKS CORNER
TO THE GOAL OF ZERO TRAFFIC FATALITIES AND SERIOUS INJURIES BY THE YEAR 2040

WHEREAS, the Town of Moncks Corner recognizes that traffic fatalities and serious injuries are
preventable and represent a profound loss to our community; and

WHEREAS, the safety of all road users—pedestrians, bicyclists, motor vehicle occupants, and public
transit riders—is a paramount responsibility of the Town of Moncks Corner; and

WHEREAS, as part of the Town of Moncks Corner's Safety Action Plan funded by a US Department of
Transportation Safe Streets and Roads for All (SS4A) grant greatly encourages grantees and their
leaders to commit to a goal of zero traffic fatalities and serious injuries by a specific year; and

WHEREAS, the Town of Moncks Corner has in recent years been interested in adopting the "Vision Zero"
initiative, which is similar to SS4A, and

WHEREAS Vision Zero is a data-driven strategy that prioritizes human life and acknowledges that traffic
deaths are not inevitable accidents but systemic failures that can be addressed through comprehensive
planning and action; and

WHEREAS, achieving zero traffic fatalities and serious injuries requires a multi-faceted approach
involving multiple and redundant pillars of the Safe System Approach: safe road users, safe vehicles, safe
speeds, safe roads, and post-crash care; and

WHEREAS, the Town of Moncks Corner is committed to fostering a culture of safety and continuous
improvement in its transportation system;

THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE TOWN OF MONCKS
CORNER, that:

o The Town of Moncks Corner formally adopts the ambitious but achievable goal of zero traffic
fatalities and serious injuries by the year 2040.

e The Town Administrator is hereby directed to develop and present to the Town Council, within six
(6) months of the adoption of this Resolution, a comprehensive Safety Action Plan that outlines
specific strategies, timelines, and measurable objectives to achieve the stated goal.

e The Safety Action Plan shall include, but not be limited to, recommendations for:

o Safe Streets Design: Prioritizing design elements that inherently reduce speeds and
improve visibility of vulnerable road users from vehicular traffic, such as separated bike
lanes, more visible and wider crosswalks and sidewalks, traffic calming measures, and
improved intersection designs that promote slower turns and greater visibility in areas
with potential conflicts.

o Data-Driven Decision Making: Utilizing traffic crash data, public input, and best
practices to identify high-risk areas and implement targeted interventions.

o Public Awareness and Education: Launching campaigns to educate residents and
visitors on safe driving, walking, and cycling behaviors, and the importance of traffic
safety.

o Focused Traffic Enforcement: Focusing traffic enforcement on behaviors that
contribute to serious injury crashes, such as speeding and impaired driving.

o Post-Crash Response and Learning: Enhancing emergency response and utilizing
crash investigations to inform future safety improvements.

o Specific Project Recommendations: Location-based project recommendations with
improvement alternatives documented and illustrated.

Town of Moncks Corner Safety Action Plan

o Ongoing Community Engagement: Actively involving residents, businesses, and
stakeholders in the planning and implementation process to ensure the plan reflects
community needs and priorities.

o Goal Setting, Transparency, and Monitoring: Publishing each calendar year’s traffic
fatality count at least once per year in a public place (such as the Town’s website) to
create the accountability and awareness needed to move the traffic fatality count toward
zero, monitoring its progress through an annual public process, and tasking staff or a
consultant at least periodically to recommend steps to move the needle toward zero.

. The_Moncks Corner Town Council commits to allocating necessary resources, as may be feasible
within budgetary constraints, to support the implementation of the Safety Action Plan.

. Thg Mpncks Corner Town Council shall receive annual progress reports on the Safety initiative,
reviewing key performance indicators and making adjustments to the Safety Action Plan as
necessary to ensure progress towards the 2040 goal.

¢ This Resolution shall take effect immediately upon its adoption.

éDOFTED this 17™ day of February, 2026, by the Council of the Town of Moncks Corner, South
arolina.

e
J %
/
Thoyés J. Hamilton, Jr., Mayor
Town of Moncks Corner, South Carolina

ATTEST:

Clerk to Council

Town of Moncks Corner, South Carolina
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BACKGROUND .

4,832 crashes have occurred in the Town of Moncks Corner in the last 10 years (2015 - 2024), and
93 Fatal and Serious Injury (FSI) Crashes have occurred in that same period, about 1T each month.
The number of these FSI crashes have generally increased over the last 10 years (with a brief
decline in 2020 and 2021 potentially due to reduced travel during the COVID-19 pandemic), and a
sharp rise in recent years. The increasing linear trend highlights a growing concern of severe

crashes in the Town over time. %
Motor-vehicle crashes accounted for about 85% of the FSI crashes in that time period, followed by |:
crashes involving pedestrians (11%), motorcycles (3%), and bicycles (1%). $)
Total crashes in the Town of Moncks Corner (2015 through 2024) g
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EXISTING CONDITIONS

DATA REVIEW .

A review of historical crash data serves as the foundation of the Safety Action Plan. Every day,
people in Moncks Corner travel by car, bike, and foot, but not every trip is safe. In the past ten
years (2015-2024) on Moncks Corner's streets, 4,832 total crashes occurred, of which 93
resulted in either a fatality and/or a serious injury. Understanding the nature of these crashes
is the first step to preventing future crashes.

This data review explores where crashes are occurring, who is getting injured or killed, and when
and why these crashes are happening. By analyzing these details, we can begin to answer
important questions: Which areas have the most severe crashes? Who is most at risk? What
common factors contribute to severe collisions?

This safety analysis uses ten years (2015-2024) of crash data from South Carolina Department of
Public Safety’s crash repository. The crash data was analyzed to identify Town-wide historical
trends and characteristics associated with fatal and serious injury crashes.

While Moncks Corner experiences hundreds of crashes each year, only a small portion result in
the most severe outcomes. These severe crashes are defined as those that cause a fatality or a
serious, incapacitating injury and are the primary focus of Safe Streets for All (SS4A) planning
projects. SS4A prioritizes reducing the most harmful outcomes rather than simply lowering the
total number of crashes.

Crash reports in South Carolina follow a standard injury severity scale, commonly referred to as
“KABCO™

K - Fatal injury (Killed)

A —Serious injury (Type A)

B — Minor injury (Type B)

C - Possible injury (Type C)

O - No injury (property damage only)

The number of Fatal and Serious Injury (FSI) crashes have generally increased over the last 10
years (with a brief decline in 2020 and 2021 potentially due to reduced travel during the COVID-

19 pandemic), and a sharp rise in recent years. The increasing linear trend highlights a growing
concern of severe crashes in the Town over time.

Trend of FSI Crashes over the Past 10 Years
o ?® °
n n Jeo® o
. . o ° ° ° [ ] .
9 e ® oc® *
o ® *
e ® *
5 o ® e ® ot
o®
2
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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Where are crashes occurring?

Iltem 7.

4,832 Totalcrashes in the Town of Moncks Corner (2015 through 2024)
The locations of ;
most frequent
crashes (of all injury
types) generally
align with the
locations which
experience the most
frequent severe
crashes, with severe
injury crash hotspots
along US 52 between
SC 6/Main Street and
the northern Town
Boundary, along US
52 toward the
southern part of the
Town's limits, in the
vicinity of the US 17A
& SC 6/Main Street
intersection.

EXISTING CONDITIONS

4,832 Total Crashes
(2015-2024)

¥ K-Fatal (17)

¥ A -Serious Injury (76)
@ B - Minor Injury (293)
e C - Possible Injury (920)

O - No Injury (3,526)
. Sparse
Dense

i __ 1 Moncks Corner Boundary

Town of Moncks Corner Safety Action Plan ( 16



Iltem 7.

Where are severe crashes occurring?
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Where are vulnerable road user crashes occurring

56 VRU Crashes (2015 through 2024)
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O - No Injury (11)
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Iltem 7.

02

A significant majority of
vulnerable road user (VRU
- pedestrian/bicycle)
crashes in the Town occur
in the northern part of the
town, particularly along
US 52 between US 17A
and US 52 Bypass, along
US 52 near SC 6/Main
Street, and along US 17A
near SC 6/Main Street.

EXISTING CONDITIONS

More than half of all Fatal & Serious Injury
Pedestrian & Bicycle Crashes occurred at night.

—

Fatal & Serious

—~ v
L 1'="2 SR

Y PEDESTRIAN &

$&=F\ BICYCLE CRASHES

only make up 1% of
Total Crashes...

but make up 12% of

FSI Crashes
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EXISTING CONDITIONS

When are severe crashes occurring?

Night-time severe (FSI)
crashes are occurring
primarily along US 52 at
its junctions with US 52
Bypass, US 17A, and
Cypress Gardens Road

NIGHT-TIME CRASHES )‘:
only make up 25% of Total Crashes...

but make up 40%
of FSI Crashes

FSI Crashes by Time of Day

12:00 AM
1:00 AM
2:00 AM
3:00 AM
4:00 AM
5:00 AM
6:00 AM
7:00 AM
8:00 AM
9:00 AM

10:00 AM
11:00 AM

12:00 PM
1:00 PM
2:00 PM
3:00 PM
4:00 PM
5:00 PM
6:00 PM
7:00 PM
8:00 PM
9:00 PM

10:00 PM

11:00 PM

B

. 2
N 2
. N
. 2
. 2

By time of day, FSI crashes occur \ {'
most frequently in the mid-day :
pbetween 11:00 AM and 5:00 PM, and
then again in the evening time ___
period between 6:00 and 11:.00 PM,

Iltem 7.

37 Nighttime FSI Crashes (2015 through 2024)
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suggesting off-peak, free-flow high
speeds may contribute to frequency
of crashes, along with lighting
conditions in the evening periods.

]
1
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What kinds of crashes are occurring and why?

Fatal and Serious Injury crash trends by types of crashes and by first harmful events (what was
struck first in the collision) were reviewed to identify key patterns to be mitigated and identify
the context-dependent crash patterns within the Town. FSI crashes by Manner of Collision
(crash type) and by First Harmful Event (object struck), are shown below.

Iltem 7. !

FSI Manner of Collisions

. . Head On
Sideswipe

Rear
End

14 Crashes
15%
36 Crashes

o Angle

35 Crashes
38%

Single Vehicle
(includes VRU-related crashes)

(pole, post, fixed object)

Single Vehicle
Crash (overturn,
run off road)

Tree I

Motor-unit on motor-unit
strikes comprise almost 50%
of all FSI crashes in the Town,
followed by striking ditches,
culverts, embankments, or
walls (13%), VRUs (12%), and
trees (9%).

e o
RS0
Pedestrian,
Bicycle

Ditch, Culvert, >~

8 Crashes|

Angle crashes represent the most
common severe crash type (36),
accounting for 31 serious injury
and five fatal crashes. Single-
vehicle crashes also comprise a
substantial portion of severe
outcomes, with 25 serious injury
crashes and ten fatal crashes. This
category includes pedestrian and
bicycle related crashes. Single
vehicle crashes also include lane
departure crashes. These trends
indicate the importance of
intersection conflict management
and roadway departure
countermeasures.

EXISTING CONDITIONS

FSI Crash First Harmful Events

®
Motorcycle
N Y

Objects

22

8 Crashes
9%

46 Crashes
49%

9%

Other
Motor
Vehicle(s)
11 Crashes

12%

12 Crashes
13%

Embankment, Wall
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EXISTING CONDITIONS

E)

What kinds of crashes are occurring and why?

Iltem 7.

To better understand the patterns of co-occurrence between the probable cause of crashes and
associated harmful events, the Sankey diagram below highlights that Failure to Yield Right-of-
Way is the most common probable cause of fatal and serious injury crashes — primarily linked to
motor-vehicle-to-motor-vehicle collisions, the most common harmful event overall.

Crash Probable Cause
I Aggressive Operation

- Disregarded Signs/Sign:
Distracted/Iinattention e
n 2 T
Driving too FMhs : \-:'L-_{_-.'-
mn h @L’;‘t = .
—~——

Failed to Yield ROW

35 N

N

R i 4
e Fatigued/Asleep P :
I Medical Related - . Ry -

[ improper Crossing ; e

s Following too Closely- i - .
- Other Improper Action -
I Ran Off Road —

- Underthe Influence

. Unknown
mmmsm Vehicle Defect

Fixed Object (Tree,Pole,Wall, etc)

Crash Harmful Event

25

Motor Unit
46

Motorcycle
-, .

overturn/Ran Off Road
8

Vulnerable Road User -
mn

Other frequently observed probable causes, including Driving Too Fast for Conditions and
Distracted/Inattention, also predominantly connect to motor unit crashes, while additionally

contributing to run-off-road and fixed-object impacts.

Harmful events involving vulnerable road users are most closely associated with right-of-way-
related and crossing-related causes, reflecting conflicts between vehicles and non-motorists.
Although less frequent in total volume, run-off-road and fixed-object crashes are linked to a
wider range of contributing causes, including speed-related, impairment-related, and roadway

departure behaviors.

Overall, the diagram demonstrates that while motor-unit crashes are most frequent across most
causes, a diverse set of probable causes contribute to more severe and roadway-departure-type
harmful events, underscoring the multifaceted nature of crash risk across the system in the
Town of Moncks Corner and the need for a comprehensive set of safety strategies.

UNBELTED CRASHES ”
only make up 2% of Total Crashes..

but make up 23%
of FSI Crashes

IMPAIRED CRASHES =18
only make up 2% of Total Crashes.. 272

but make up 13%
of FSI Crashes
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What kinds of crashes are occurring and why?

Iltem 7.

The crash review indicated several key characteristics commmon to the fatal and serious injury
crashes, including Lane Departure Crashes, Failure to Yield Right-of-Way Crashes, and
Speeding-Related Crashes. The location of these types of crashes are shown in the figures below
These patterns help to identify appropriate countermeasure treatments locationally at these

crash hotpots. Notably, Lane Departure Crashes and Speeding-Related Crashes are also over-
represented in FSI crashes compared to total crashes overall.

24 Fsi

33 FsiI
Lane Departure Crashes

Failure to Yield Right-of-Way Crashes

20 Fs!
Speeding-Related Crashes

EXISTING CONDITIONS
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LANE DEPARTURE CRASHES 0‘ SPEEDING-RELATED CRASHES
only make up 12% of Total Crashes...

only make up 8% of Total Crashes...

but make up 28% but make up 22%
of FSI Crashes

of FSI Crashes
( 22
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Connecting Data To Safety

In summary, the patterns in Monck’s Corner’s crash data point to several key trends:

Serious and fatal crashes in the Town of Moncks Corner are increasing and have peaked in
recent years—the town recorded 4,832 total crashes (KABCO) and 93 fatal and serious-injury
(FSI) crashes in the last 10 years, with 43 (almost half) of these FSI crashes occurring in just the
last three years (2022-2024) — roughly 1 fatal or serious injury crash every 25 days.

The analysis indicates that severe outcomes are disproportionately tied to high-risk behaviors
and high-energy crash types, including speeding (22% of FSI vs 8% of all crashes), lane departure
(28% of FSI vs 12% of all crashes), unrestrained occupants (23% of FSI vs 2% of all crashes), and
impairment (13% of FSI vs 2% of all crashes).

Severe crashes also show an overrepresented impact on people walking and biking—they make
up just ~1% of all crashes but make up 12% of FSI crashes—and many severe crashes involve
either non-intersection roadway events (57% of FSI) or fixed-object/roadside impacts (e.g.,
motor-unit events and fixed objects/trees), reinforcing that the Town's critical safety issues
appear to include as top priorities: speed management, roadway departure/roadside risk, and
intersection conflict management.

Locationally, the US 52 corridor, particularly north of Old US 52/Rembert C Dennis Boulevard, has
experienced the highest number of severe crashes in recent history, accounting for over a
quarter of all FSI crashes in the town over the past 10 years (including all four VRU fatal crashes
in the Town in that time period).
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Other particular areas of concern appear to be along US 17A in the vicinity of SC 6/Main Street,
several sections of US 52 in the southern half of the Town, and along Cypress Gardens Road.
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COMMUNITY ENGAGEMENT :h

The project team engaged the community in a variety of ways throughout the life of the plan
development, including:

« Two (2) In-Person Task Force Group (as described on page 9) Workshops:

7

% One (1) in the early development/kickoff of the plan to direct the plan and areas of
interest; and

% One (1) towards the later development of the plan to shape final recommendations, as
part of the second public workshop.

< Two (2) In-Person Public Workshops open to the entire community:

% One (1) in the early development/kickoff of the plan to direct the plan and areas of
interest; and

< One (1) towards the later development of the plan to shape final recommendations.
< Two (2) Online Surveys:

% One (1) in the early development/kickoff of the plan to direct the plan and areas of
interest; and

EXISTING CONDITIONS

7

+ One (1) towards the later development of the plan to share recommendations.

< One (1) Online Interactive Mapping Exercise to identify areas of interest.

Town of Moncks Corner Safety Action Plan ( 24
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In Person Engagement

As mentioned previously, in-person
engagement included two rounds of Task
Force and Public Workshops.

Key takeaways from the first round of in-
person engagement were that top
behavioral safety concerns included:
Speeding, Distracted/Aggressive Driving,
and Impaired Driving, while top
infrastructure needs included Safer
Intersections, Slowing Down Traffic,
Smarter Signals/Timing, Roadway
Design/Access, and Improved
Lighting/Visibility.

TELL US...
What dw

Town of Moncks Corner Safety Action Plan




Interactive Online Mapping Engagement

Item 7.

Part of the public engagement process was receiving comments from an online interactive map
allowing participants to map safety, speeding, and lighting concerns along with ideas. The map
below illustrates a representative sampling of where and what types of comments were left.

“kids crossing this intersection to “Raised manhole (7))
go to/from school; safety concerns unsafe to drive over.” Z
with cross traffic from drivers at
Piggly Wiggly and other sites at “School crossing safety” o
intersection corner” |:
“School crossing L
. S— £ ] activity. Limited D
“Veh}cles travellng in J sidewalks, no
median approaching ; crosswalks” Z
Main Street” O
J “Red light running (@]
“Dedicated left turn lane i : along US 52; drivers
to turn onto Hwy 52 from Fi may not be aware of 0
old Hwy 52" ; cross street” Z
W afp s n “Turning left in and out of neighborhood |-
SISUICIEES confl|cs is difficult during peak traffic.” (L)
“Traffic turning left out of the shopping center “Force r|g"ht- Lul
i fail to maintain lanes so the yield right traffic turn only
& & frorm Rembert C Dennis cannot get out.”

§
L

[

“Left turns out of Walmart

challenging; conflicting left Wath Wizaza “Left turn crashes
turns from across the street at here happen when
multiple drwys; peds walking traffic stops to let

along US 52 with no sidewalk” Y people out bur not
all traffic stops.”

“Make US 52 between Goose
Creek and Moncks Corner

=gy

Proper an RCUT / U-turn/
Superstreet corridor.”

Doctor's Care

Steve's Auto

Flacic “Force right only
coming out of
shopping center’

“Force right-
turn only”

“BEC [Berkeley Electric
Coop] yearly meeting put
signage further out to move
the left lane if not turning in
to vote”

“Turning left into Spine “Left-Turns onto

this shqpping " g “’W‘ “left-turn I(;il\jveytiznaoreSiuﬂzagf
center is unsafe. unsafe” 9

47 ft «

" ] Serkeley Moge “Median to prevent

.I live on ‘Red‘ Leaf and this T | iRt U (e
intersection is very dangerous . {7

due to fast drivers” ﬁ

“school traffic lines up hour i
before dismissal and blocks the Primary comment

road creating issues” “better lighting or exit lane themes centered

so traffic |sntsurprlsed around access
7 o ! : about people slowing down
e N | S
people turning left off Cypress 5 @ US 52 (partICU|ar|y
into FoxBank” “Speeding plus \y/ between US17A and
| blowing the red e N US 52 Bypass),
lights = nasty Points of Interest i
wrecks monthly” A ?rﬂeeigézab?nd
Safety s
] : conspicuity. School
“Speeding and . .
: Speedin
general disregard i e ke e 0 P 9 and children
when the p|a|’?t5\ turns with cross nghtlng movements a |SO
gﬁ;}gleebas shift | traffic accelerating” generated frequent
g { L @ 1dea ) comments.

Town of Moncks Corner Safety Action Plan ( 26



EXISTING CONDITIONS

Online Survey Engagement

Item 7.

Through the first online survey, the community shared their perspectives on roadway safety
conditions in Moncks Corner, including travel habits/modes; barriers to walking, biking, or
rolling; key behavioral safety concerns; and desired infrastructure improvements. These insights
informed the development of strategies to improve transportation safety in the Town. In the
second survey, community members were asked to share feedback on the recommended

safety countermeasures from the plan.

How long have respondents
lived in Moncks Corner?

60% of respondents
have lived in Moncks
Corner more than 10
years.

How safe do respondents feel?

Driving...
During the day:
30% feel unsafe

Walking...
During the day:
27% feel unsafe

Biking...
During the day:
41% feel unsafe

= ]

At night:
41% feel unsafe

=T ]

At night:
54% feel unsafe

[ N

At night:
68% feel unsafe

Top Behavioral Roadway Safety Concerns

oA WN

Distracted and aggressive driving

Speeding

Red light running
Failure to stop at stop signs
Impaired driving

What transportation modes do
respondents use regularly?

100% [ @@ Car/Truck
6% ] ] A Walk
13% I | B schoolBus
9% [ | §&  Bike/scooter
6% [l | Motorcycle

Open-Ended Responses

13

Cars aren't stopping all the time [for the

school bus]. Cars [are] cutting the school bus
off 17

" No sidewalks and [the]

roadways [are] wholly i The speed limit in town is 40 mph
unsafe. but EVERYDAY | feel rushed by
people going 50 mph or more.

Top Physical Infrastructure Needs

Safer intersections

Improved lighting and visibility
Smarter traffic signals and timing
Slowing down traffic

Adding sidewalk connections

RSN

Most Requested Safety Improvements

Dedicated Left and
Right Turn Lanes

3

Traffic Signal
Phasing Improvements

Traffic Calming /
Lower Speed Limits

Street
Lighting

Roadside Design
Improvements
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Community Engagement Summary

takeaways incorporated into the plan include:

205
A desire for :

and lighting

/S

An interestin
improvements related to
school traffic and children

A desire for speed
f\ management on high-speed
and high-risk corridors

Town of Moncks Corner Safety Action Plan

A desire for $

better visibility upgraded
‘ ' traffic signals

A desire for added
turn lanes at key
intersections

Py
D m] A desire to see distracted,
aggressive, and impaired
driving curtailed.

A desire to see access
management along US 52
in key locations.

Item 7.
Y &

Based on the various touchpoints with both Task Force Group and the Community at large, ke

EXISTING CONDITIONS
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EXISTING CONDITIONS

E}

EXISTING PLAN & POLICY REVIEW ]

Traffic safety improvements are most effective when

supported by clear policies, plans, and institutional
practices. This section reviews Moncks Corner's existing
policy framework to highlight where it already supports
Safe System principles to also help identify where targeted
updates can strengthen implementation of this Safety
Action Plan (with recommendations later in Chapter 4).

The goals established in Chapter 1—to prevent crashes; be
data-driven; be community-informed; identify detailed,
proven recommendations; and fund projects—are
intended to guide how Moncks Corner plans, designs,
operates, and manages its transportation system over time.
The policy review conducted for this plan confirms that
Moncks Corner is not starting from scratch; rather, it has an
existing foundation of plans and regulations that already

support many of these goals.

This section presents a review of existing Federal, State,
Regional, and Local policies that directly influence
roadway safety, land development, and mobility decision

making.

All Corners of the Community:
MONCKS CORNER
2024 COMPREHENSIVE PLAN

Volume I: Implementation Strategies

The tables below and on the following pages summarize these plans and policies at the varying
levels of government, with key policies included in SCDOT's Complete Streets Policy and Traffic
Calming Policy, Berkeley County’s US 52 Corridor Study and Cypress Gardens Road Corridor Study,
and the Town of Moncks Corner’s Land Development Regulations and Unified Development

Ordinance.

Key Federal Plans/Policies Relevant to this Plan

m Relevance to Safety Key Takeaway

Safe Streets for
All (SS4A)
Program
Guidelines
[2022]

National
Roadway Safety
Strategy (NRSS)
[2022]

Safe System
Approach (SSA)
Framework
[2016]

MUTCD
(recently
updated)
[2025]

usDOT

usbDOoT

FHWA

FHWA

Program

Policy

Policy

Standards

Direct funding source for this project,
requires alignment with Vision Zero
and Safe System Approach

Encourages speed management,
multimodal design, and equitable
safety interventions

Moncks Corner's safety strategies will
integrate SSA principles

March 25 update - sign design details
for 98 regulatory, warning, temporary
traffic control, and school signs

Funds local road safety plans and
implementation projects to reduce
fatalities and serious injuries

This is a nationwide framework
emphasizing safety as a core
transportation priority

This is a holistic approach that
considers safer people, roads, speeds,
vehicles, and post-crash care

Minimum standards for uniform traffic
control devices to reduce crashes and
congestion

Town of Moncks Corner Safety Action Plan



Existing Plan & Policy Review (Continued)

Key State Plans/Policies Relevant to this Pla

SCDOT
Complete
Streets Policy
[2021, 2024
Update]

SCDOT Policy

South Carolina
Strategic
Highway Safety
2020-2024 Plan:
Target Zero
[2020]

SCDOT +

SCDPS Plan

South Carolina
Office of
Highway Safety
and Justice
Programs
(OHS3IP)

[2022 Annual
Report]

SCDPS +

OHSIP RERert

Momentum
2050: Moving
South Carolina
Forward

[2025]

SCDOT Plan

South Carolina

Multimodal

Transportation SCDOT+
Plan: Charting a Dept. of
Course to 2040 Commerce
[2014, 2020

Update]

Plan

SCDOT Traffic
Calming Policy
[2019]

SCDOT Policy

Pedestrian and
Bicycle Safety
Action Plan
(PBSAP)

[2022]

SCDOT Plan

SCDOT
Roadway
Design Manual
Updates

[2021]

SCDOT Policy

SCDOT
Crosswalk
Implementation
Guidelines

[2021]

SCDOT Policy

Town of Moncks Corner Safety Action Plan

“Requires and encourages a safe,

comfortable, integrated
transportation network for all
users, regardless of age, ability,
income, ethnicity, or mode of
transportation.”

Commitment to eliminate traffic

related deaths; Safety Plan
Strategies falling under
Education, Enforcement, and
Engineering with timeframes

ranging from less than 1to over 3

years for implementation

OHSJP's mission and goals align

with SS4A to reduce and
eliminate traffic fatalities. The
report measures progress by

reporting fatalities statistics on a

yearly basis

Goals include objective to reduce

fatality rate

Integrated plan that emphasizes

improving roadway safety with

the goal of reducing fatalities and

serious injuries

Emphasis of engineering
applications, enforcement
cooperation, education of
motorists, and economics for
successful traffic calming

“..Enhances SCDOT's existing
safety programs by serving as a
reference for improving
pedestrian and bicycle safety
through a collaborative
multidisciplinary approach"

Paradigm shift towards shared
responsibility and tactics that
address safety holistically

Provides guidance for how to
implement pedestrian safety
countermeasures to increase
pedestrian visibility and access

Iltem 7.

Requires funding for multimodal
accommodations for each project if
warranted and in accordance with
regional plans; modernization of SCDOT
design manuals to include multimodal
elements; and establishment of a
council to seek continuous
improvement opportunities

Establishes statewide priorities and
identifies critical emphasis areas based
on a detailed analysis of statewide
crash data and input from a wide array
of safety stakeholders. Emphasis areas
are primarily include infrastructure,
high risk behaviors, and vulnerable
roadway users

Statewide performance measures of
highway system with overall goal of
reducing collisions through informing
the public of safety issues, educational
and public outreach, and administering
$7-10 million in federally-funded grants
to address highway safety issues
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Sets the strategic framework for the
statewide multimodal transportation
system through 2050

15 safety goals were identified such as:
- Instituting graduated licensing for
young drivers

- Ensure drivers are fully licensed and
competent

- Sustaining proficiency in older drivers
- Curb aggressive driving

Specific eligibility criteria for where
traffic calming can be utilized: "SCDOT
does not have a designated funding
source for traffic calming programs or
projects at this time. The local
government will be responsible for
obtaining the funding for the traffic
calming projects"

Identifies the top factors and locations
for pedestrian and bicycle traffic
collisions; including countermeasure
toolbox

New chapter (Ch 13) on Multimodal
Transportation that provides guidance
for design of walking, biking, and
transit facilities along SCDOT's right-of-
way

Consideration of crossing
enhancements including high
visibility crosswalk markings, RRFBs,
PHBSs, curb extensions, and raised
crosswalks
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Existing Plan & Policy Review (Continued)

Key Regional Plans/Policies Relevant to this Pla

m Relevance to Safety Key Takeaway

Berkeley County
UsS 52

Corridor Study
[2025]

Berkeley

County Report

Berkeley County
Hazard
Mitigation Plan
[2020]

Berkeley

County Plan

BCDCOG

US 52

Corridor Study
[2024]

BCDCOG Study

2045 Long-
Range
Transportation
Plan

[2024]

BCDCOG Plan

Walk Bike BCD

[2017] BCDCOG

Plan

Outlines what has been explored
for roadway improvements along
US-52 as related to vehicle
throughput and safety

Develops strategy to reduce harm
from natural hazards which can
impact the safety of roadways
within the town.

This study seeks to improve
connectivity by supporting an
integrated multimodal
transportation system and
supports the adoption and
implementation of a Vision Zero
policy, with the following goals:

1. Improve overall mobility

2. Improve access management

3. Develop a traffic control plan

4. Improve transit through public
education, increase frequency,
improve bus stops, and
promoting park and ride

5. Strengthen bicycle and
pedestrian connections and set
policy for walking and biking
facilities in transit-supportive
development locations

Sets priorities for spending federal
funds on transportation projects in
the region. This includes highways,
roads, bridges, transit facilities and
service, bicycle and pedestrian

routes, and related enhancements

"The Walk Bike BCD Master Plan
envisions the integration of
walking and bicycling into
everyday life by establishing long-
term regional goals and
recommendations that once

implemented, can create a regional

active transportation network."
(Moncks Corner Comprehensive
Plan)

Iltem 7.

Evaluates improvements along US 52 -a
major corridor in the Town, with
improvements recommended at key
intersections along the corridor, including
additional turn lanes, additional capacity
along US 52, access management, and
new traffic signal locations

Flood prone roadways can be addressed
through stormwater management. The
plan lays out an action plan for Moncks
Corner specifically. Activities relate to land
development, zoning, stormwater
management, and emergency response

Study recommends the following to
improve safety along US 52 — a major
corridor in the Town:

1. Applying appropriate design standards

2. Extending auxiliary lanes to the
required acceleration and deceleration
length, especially around industrial sites
for trucks

3. Addressing at-grade railroad crossings

4. Maintaining capacity as a hurricane
route

5. Adding crosswalks and protected bike
connections

6. Adopting and implementing a Vision
Zero policy

Regional bikeway and pedestrian
recommendations identify separated or
buffered bike lanes, new sidewalk, shared
use paths, and spot improvement
locations

The plan identifies bike and pedestrian
enhancements in Moncks Corner,
including streetscape improvements
along SC 6/Main Street, including a bike
lane/sharrow facility from US 17A to US 52.
While sidewalks currently exist on Main
Street, the streetscape improvements
identified in the downtown vision for
Moncks Corner will advance the safety,
comfort, and convenience of people
walking

Town of Moncks Corner Safety Action Plan



Existing Plan & Policy Review (Continued)

Key Local Plans/Policies Relevant to this Plan

Town of Moncks
Corner Parks &
Recreation
Master Plan
Report

[2023]

Moncks
Corner

Moncks Corner
Land
Development
Regulations
[2012]

Moncks
Corner

Moncks Corner
2024
Comprehensive
Plan

[2024]

Moncks
Corner

Moncks Corner
Traffic Calming
Program
[Ongoing]

Moncks
Corner

Moncks Corner
Unified
Development
Ordinance
[Under
Development]

Moncks
Corner

Town of Moncks Corner Safety Action Plan

Plan

Ordinance

Plan

Program

Ordinance

The plan shows future locations of
outdoor walking and biking activity
as well as new driving destinations

The ordinance lays out minimum
design standards for development
which impact the types of
transportation facilities that may
be built and how streets are laid
out

Aspiration for proactive approach
to transportation planning that
evolves with land use plans

The ultimate goal is to enhance
safety, reduce speeding, and
improve the overall quality of life in
the residential areas

This ordinance will provide a
streamlined document regarding
land and building development
and use. A UDO can encourage
mixed use development patterns
that support safe multimodal
transportation options

Iltem 7.

The public rated multi-use paths as one of
the high priorities for investment for
parks and recreation facilities and
amenities

Standards of important note:

1. Intersections must intersect as nearly to
90 degrees (with 75 degree minimum)

2. Curved streets shall have a minimum
tangent of one hundred (100) feet at
intersections

3. Minimum Lane Widths ranging from 11
feet (local roads) to 12 feet (collectors
and highways)

4. Crosswalks — Where a subdivision
design involves unusually long blocks,
public right-of-way for pedestrian
crosswalks shall be provided where
such are necessary for the convenience
of pedestrians

5. A five (5) foot sidewalk shall be provided
on both sides of all streets. A green strip
at least four (4) feet in width shall be
provided between the curb and
sidewalk
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Plan's first guiding principle: Maintain a
family-oriented, small-town feel with a
high quality of life that appeals to
existing and future residents of all ages.
Main public remarks include increased
traffic and safety as well as more
walking/running trails

Implementation strategies of note:

1. Identify locations for future high
density residential units focusing near
existing public transportation and
along major or minor arterials

2. Require new large-scale developments
incorporate a trail system during the
site planning phase and coordinate
with developers to try to cohesively
connect these systems into a larger
multimodal network.

Residents can petition the Town to
consider installing traffic calming
measures designed to slow vehicles and
improve neighborhood safety. Example
applications include speed humps and
speed tables. The process involves
gathering signatures from a certain
percentage of residents in the study area
depending on road ownership

This UDO is currently in development
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SAFETY ANALYSIS

E)

THE SAFETY ANALYSIS PROCESS ...

A key goal of this plan is identifying and prioritizing key risk factors and key locations which
are likeliest to lead to future FSI crashes, for the purpose of developing systemic and localized
countermeasure recommendations to reduce and ultimately eliminate these severe crashes.

A focused, data-based methodology for identifying these risk factors and locations is critical
to ensuring limited resources are devoted to the appropriate safety issues to have greatest
impact.

Risk Factor Identification Methodology

To identify risk factors in the local context of Moncks Corner, the last 10 years of available data
(2015 through 2024) was reviewed — the same dataset as summarized in Chapter 2 — Existing
Conditions. All various crash data categories summarized in the data were reviewed comparing
crash type, environment, mode, victim, driver condition, and probable cause characteristics to
identify factors which were over-represented in FSI crashes compared to total crashes overall.

Those factors which appeared more frequently in FSI crashes than crashes overall indicate that
when such factors are present, crashes are more likely to result in serious injury and/or fatality
and thus warrant special attention. Addressing such factors also presents an opportunity to
target improvements systemically (and locally where appropriate) to have greatest impact on
reducing fatalities and serious injuries on Moncks Corner's streets.

While an emphasis of this Safety Action Plan is identifying location-specific safety
countermeasures (the methodology for which is introduced on the subsequent page), risk
factors help to tell a holistic story and provide context to the issues present in Moncks Corner,
and the systemic countermeasures that will be needed to address them.

Crash Data Characteristics Available in the Data for Risk Factor Determination

Unit Type Action Prior to Impact Segment AADT

Manner of Collision Estimated Speed Intersection Major AADT

Crash Harmful Event AADT Intersection Minor AADT
Probable Cause Intersection Assigned Distracted Driving Related
Weather Condition Intersection Related Impaired Related

Light Condition Near RR Crossing (50 ft) Speeding Related

Road Surface Condition Junction Type Younger Driver Related
Urban/Rural Work Zones Vulnerable Roadway User Related

Town of Moncks Corner Safety Action Plan



Priority Investment Network Development Methodology—

In addition to holistic and more systemic risk factors, another key goal of this study is to identify
specific locations for priority investment — a “Priority Investment Network”. To develop the
“Priority Investment Network”, three networks were developed and overlayed:

High-Injury Network (“HIN")

The High-Injury Network (HIN) is based on historical injury crashes (in the same 10-year period —
2015 through 2024) as all other crash analyses, with a particular focus on fatal and serious injury
crashes. Segments are given a weighted score based upon the frequency of fatal, serious injury,
minor Injury, and possible Injury crashes, such that fatal crashes are assigned highest “score”,
followed by serious injury, minor injury, and possible injury. This network is a representation of
where injury crashes, particularly severe injury crashes, occur most frequently in Moncks Corner.

+
High-Risk Network

The High-Risk Network is based upon risk factors identified which correspond to over-
representation of crashes by location (share of center-line mileage meeting a certain risk factor
vs. share of crashes represented on those centerline miles). Note these location-based risks differ
from the previously introduced Risk Factors as they are based primarily on physical/
environmental characteristics (including number of lanes, AADT, Population in Poverty, and
Proximity to Schools). Risk factors are identified based on over-representation ratios and then
applied holistically to the entire network for corridors meeting those risk factor criteria.

+
Community-Based Network

This network is based upon the results of the first round of public engagement’s online
interactive mapping exercise which allowed community members to place points at locations of
interest. Each point placed by the community was assigned to the network and each segment
was then given a score based upon the number of points placed on/near that segment.

Priority Investment Network

Each of the above networks used the same corridor segments of
analysis developed using a “Sliding Window Analysis” (described
to the right). Each segments score for each of the three particular
networks was normalized to 10 (such that 10 represented the score
of the highest scoring segment in each network). This allowed for
ease of comparison between segments within each network and
between the three networks. A weighted “Priority Investment
Network” score was then calculated by weighting the three
network scores as follows, such that the High-Injury Network was
given the highest weight, followed by the Community-Based
Network, and the then High-Risk Network:

Sliding Window Analysis:
using a “Sliding Window
Analysis”. This consisted of
Town, “sliding along” the

segment. This method

High-Injury Network (“HIN") 75% with more intuitive termini. The
High-Risk Network 10% resulting segments were
Community-Based Network 15% identical for each of the three

networks listed above and thus
These resulting scores then allowed for identification of locations the same for the ultimate Priority
with the highest crash history, highest potential risk, and highest Investment Network.

community interest to prioritize location-based improvements.

m7.

Each network was developed
developing 1/4-Mile Segments
along all the corridors in the
roadways by 1/3 the length of the
incrementally evaluates these 1/4-

mile, overlapping segments and
allows for a smoother network

SAFETY ANALYSIS
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SAFETY ANALYSIS

E)

KEY RISK FACTORS .

Crash data shows that fatal and serious injury crashes in Moncks Corner are not random events.
They occur under a consistent set of roadway, behavioral, and environmental conditions that
increase the likelihood of severe outcomes when crashes happen. These conditions—referred to
as risk factors—help explain why certain locations and situations repeatedly produce the most
serious harm.

Unlike a single “probable cause,” many severe crashes involve multiple overlapping risk factors.
Understanding these patterns allows the Town to move beyond individual fault and focus on
systemic changes that reduce the chance that everyday mistakes result in life-changing injuries
or fatalities.

To identify key risk factors, overrepresentation — those factors that appear disproportionately
more often in fatal and serious injury crashes than in crashes overall — was reviewed. These
overrepresented factors point to conditions where crashes are more likely to result in life-
changing or fatal outcomes and therefore warrant priority attention in safety investments.

Six key risk factors became evident upon detailed review of the past 10 years of available crash
data, two relating to Driver Condition, one related to Vehicle Speed, one related to Lighting
Condition, one related to Crash Type, and one related to Crash Victim. These are described in
greater detail in the pages that follow.

Driver Condition

‘” Crashes with *é? Crashes with

Unbelted Occupants > Impaired Drivers

Vehicle Speed

f /\ “Speeding-Related” / High Estimated Speed(s) Crashes

Lighting Conditions

’t “Night-time"” Crashes

Crash Type

“Lane Departure” Crashes

Crash Victim

e o
k ﬂ\ “Vulnerable Road User” (Pedestrian/Bicycle) Crashes
O'O

Town of Moncks Corner Safety Action Plan



Driver Condition Risk Factors

Iltem 7.

&‘ Crashes with Unbelted Occupants m

But almost 1 out of every 4 FSI crashes (23%) involves someone unbelted.

I Only about 2% of all crashes involve an unbelted occupant. |

*é?l Crashes with Impaired Drivers
A
22

Only around 2% of all crashes involve an impaired driver.
But almost 1 out of every 7 FSI| crashes (13%) involves someone impaired.

These behaviors often overlap, but unbelted drivers (and/or passengers) are much more likely
to be seriously injured or killed in a crash than those wearing seatbelts. And when drivers are
impaired, they are far more likely to cause serious injury or fatality to themselves or others.
Both of these risk factors present opportunity for continued enforcement and education.
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Vehicle Speed Risk Factors

(I /\ “Speeding-Related” / High Estimated Vehicle Speed(s) Crashes

Only about 8% of all crashes involve an impaired driver.
But almost 1 out of every 4 FSI crashes (22%) involves someone speeding.

About 50% of all crashes occurred Estimated Vehicle Speed for All Crashes and FSI Crashes Compared

at estimated speeds of 35 mph or

greater. <=25 mph
40%

But almost 9 out of every 10 FSI
crashes (88%) occurred at speeds
greater than 35 mph. And 4 out of
every 10 FSI crashes occurred at
speeds greater than 55 mph.

66+ mph 26-35 mph

Historical crash data in Moncks Corner

indicates a strong correlation between

crash severity and speeding beyond the

posted speed limit/traveling at high

speed. High speed doesn't necessarily 56-65 mph
cause crashes, but high speeds do lead

to more severe outcomes when crashes

do occur. This risk factor presents —4&@— All Crashes
opportunity for enforcement and

specific targeting of high-speed 46-55 mph @ Fsi Crashes
corridor(s) for systemic improvement.

36-45 mph

Town of Moncks Corner Safety Action Plan ( 38



SAFETY ANALYSIS

Lighting Conditions Risk Factor
)‘l “Night-time” Crashes

Iltem 7.

x

Only about 25% of all crashes occur in night-time conditions.
But about 4 out of every 10 FSI crashes (40%) occur at night, and almost 6 out of
every 10 of VRU FSI crashes (55%) occur at night.

Reduced visibility, glare, fatigue, and higher operating speeds at night combine to increase crash
severity — especially for pedestrians and bicyclists crossing wide arterials or traveling along corridors
with limited lighting and long crossing distances. This risk factor presents opportunity to provide
additional lighting, especially where most night-time FSI crashes are occurring.

Crash Type Risk Factor

Q “Lane Departure” Crashes

Only about 12% of all crashes are lane departure crashes.
But over 1 out of every 4 FS| crashes (28%) are lane departure crashes.

These crashes often occur on higher speed segments, curves, or roadways with limited shoulders,
fixed objects close to the roadway, or inadequate nighttime visibility. When vehicles leave their lane
at high speeds, the combination of roadway geometry and roadside conditions significantly
increases the likelihood of fatal outcomes. This risk factor presents opportunity to provide
additional lane, edge-line, and curve delineation where appropriate, as well as systemic
provision of forgiving roadside clear zones where appropriate.

Crash Victim Risk Factor
2 o “Vulnerable Road User” (Pedestrian/Bicycle) Crashes

OO

Only about 7% of all crashes involve VRUs (pedestrians/bicycles).
But almost 1 out of every 7 FSI crashes (12%) involved a VRU (pedestrian/bicycle).

These crashes occur where pedestrian and/or bicycle activity is highest, most cormmonly near where
shopping and residential land uses interact, generating linear (parallel to vehicular travel way)
and/or crossing demand. This risk factor presents an opportunity to provide additional crossing
and linear multimodal enhancements (sidewalk, high visibility crosswalks, enhanced
crosswalks, etc.) where pedestrian/bicycle activity is currently and/or anticipated to be highest.

Town of Moncks Corner Safety Action Plan



Key Risk Factors Summary

Crash data does more than describe what has happened in the past. When analyzed carefully,

it helps identify which risk factors are most strongly associated with fatal and serious injuries, m
and where targeted interventions can deliver the greatest safety benefits. To support data-driven
decision-making under the Safe Streets for All (SS4A) program, Moncks Corner translated its

crash analysis into a Crash Data Matrix that compares the prevalence of key risk factors across all

Item 7.

crashes versus fatal and serious injury crashes. (£
This matrix highlights overrepresented risk factors, defined as those that appear g.)
disproportionately more often in fatal and serious injury crashes than in crashes overall. These -
overrepresented factors point to conditions where crashes are more likely to result in severe <
outcomes and therefore warrant priority attention in safety investments. E
Crash Data Risk Factor Matrix t
Rk Factor Overrepresentation Ratio n
Unbelted Driver/Occupant 10.81x 5)
Vulnerable Road User 9.26x
Driver Impairment 5.28x
Speeding-Related 2.81x
Lane Departure 2.29x
Night-time Conditions 1.59x

A ratio greater than 1.0 indicates a risk factor that is more concentrated in FSI crashes than crashes overall

Town of Moncks Corner Safety Action Plan ( 40
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HIGH-INJURY
NETWORK

As mentioned previously, each 1/4-
mile segment was scored according
to its injury crash history. The scoring
criteria assigned each crash a score
based on severity, as follows:

uoybnoig

Fatal =10 points
Serious Injury = 8 points
Possible/Minor Injury =1 point

These crash scores were then
assigned to the sliding window
segments to develop High-Injury
Network scores, normalized to 10,
such that the highest scoring
segment was given a score of 10.

The network to the right shows the
result of this scoring, such that
darker red, thicker lines represent
segments with the highest “scores”
(i.e. highest number of injury —and

. .. Gaillard
particularly severe injury — crashes).

The minimum score highlighted,
and thus representation of the High-
Injury Network, is such that each

segment with at least one Serious I
Injury Crash is represented. {37 .', 8
et
The sliding window HIN analysis Fte, - £ All of’the
. . . I kel
indicates several key locations g S Town’s FSI

where the number of injury crashes, Crashes

and particularly the number of
serious injury and fatal crashes are
highest within the Town. These
locations include are highlighted
on the following page.

Occur on

Normalized 26% of the
High Injury ,
Network Score Town’s
\ Roadways
1 )
I
/ I
23 - !
\ l' N
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High-Injury Network Key Locations:

e 2 N
, US17A between =77 /1% ¢
., the southern ' o Y

o/
- town Boundary

and US 52

Newel| st

| SC 6/Main Street ‘o
between W Broughton
Street and US 52

V4 / /
~J/
i
s ih )
} ~— '—z\'w—h—r-r—r-s—
N \]

! P
| ¥ ="t cypress Gardens
[
|

| Road between
Garrett Avenue
' and Old US 52
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and the northern
town Boundary

Gaillafd

 \

/ ®
e J
/ Ty
I\~4 | L\I
~
TS el
/N ~

7% !
US 52 between
Gaillard Road
and Mountain

Pine Road

r .

US 52 between
the southern
town boundary
and Red Leaf
Boulevard

v | CE
\

SAFETY ANALYSIS

E



SAFETY ANALYSIS

E)

HIGH-RISK
NETWORK

Based upon availability of physical/
environmental GIS-based data
related to potential risk factors,
four risk factors were evaluated:
Proximity to Schools, Population in
Poverty, Number of Travel Lanes,
and Annual Average Daily Traffic
(AADT). For each, the percentage of
centerline miles within the Town
meeting the criteria were
compared with the percentage of
FSI crashes on those centerlines to
evaluate for over-representation.

uoybnoig

The results of this review, shown in
the table on the following page,
indicated that in Moncks Corner,
the corridors with greater than two
travel lanes and/or greater than
5,000 AADT disproportionately
account for a higher number of
crashes than the total centerline
miles of such roadways in the
Town. Therefore, these risk factors
were applied to those roadways.

Gaillard

&
,
5
S
Old Highway 52

===n

Normalized High /

. /
Risk Network Score ¢
N Cypress Gardens

434

GE» 10.00

Town of Moncks Corner Safety Action Plan




High-Risk Network Takeaways

High Risk Factor Analysis

Risk-Based
Factors

% of Centerline % of (FSI)

Units/Scale Miles Crashes

Schools Within 1,000 ft 14.8% 1.08%
Pop. in Poverty >15% in poverty 0% 0%
Travel Lane >2 lanes 18.7% 70.97%

AADT > 5000 vpd 30.7% 89.25%

Ratio of FSI
Crashes to
Centerline Miles

0]
3.79

291

Risk Factor
Applied
(Normalized to 10)

Much of the roadway network in the Town of Moncks Corner
has characteristics conducive to the risk factors identified in
this study, largely due to the fact that many of the major
roadway corridors in the town exhibit similar land use

contexts, cross-sections, speeds, and traffic volumes.

Town of Moncks Corner Safety Action Plan
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COMMUNITY-
BASED
NETWORK

As described in Chapter 2, an online
interactive mapping exercise was
available to the public as part of the
first phase of community
engagement. Each point placed on
the map was assigned to a segment
using a 100-foot buffer around each
segment, and 1 point was assigned

for each comment on that segment.

Each segment’s score was then
normalized to a 10-point scale, such
that highest scoring segment
received a score of 10.

The network to the right shows the
result of this scoring, such that
darker blue, thicker lines represent
segments that received the most
points/interest in the online
interactive mapping exercise.

The minimum score highlighted is
such that each segment that
received at least one comment is
represented.

Normalized
Community-Based
Network Score
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Community
Network

Iltem 7.

Takeaways

Community feedback
indicates strong interest
along US 52 between US
17A and US 52 Bypass, in
the vicinity of the
intersection of SC 6/Main
Street and US 17A, along
the US 52 Bypass, at the
intersection of US 52 & Red
Leaf Boulevard, and at the
intersection of US 52 &
Cypress Gardens Road.
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SAFETY ANALYSIS
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PRIORITY
INVESTMENT
NETWORK

The 10-scale normalized scores for
each of the three previously
described networks were then
weighted to determine an ultimate
“Priority Investment” score,
according to the weightings below:

High-Injury Network (“HIN") 75%
High-Risk Network 10%
Community-Based Network 15%

These resulting scores then allowed
for identification of locations with
the highest crash history, highest
potential risk, and highest
community interest to prioritize
location-based improvements.

The network to the right highlights
the Priority Investment Network,
such that darker green, thicker lines
represent higher scoring, and thus
higher “priority” segmentsin the
Town.

Priority
Investment
Network Score
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Priority
Investment
Network
Takeaways

Based on the prioritization
of corridors utilizing the
resulting scores of the High-
Injury Network, High-Risk
Network, and Community-
Based Network, eight key
larger corridor segments
are apparent including four
segments along US 52, one
along Cypress Gardens
Road, two along SC 6/Main
Street, and one along US
17A.
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THE ACTION PLAN PROCESS

With goals and objectives defined; existing conditions and crash history reviewed; current
policies and plans inventoried; high injury risk factors and locations identified; community
interests recognized; and the priority investment network established; the action plan was then
developed.

Policy and Strategy

The formulation of the action plan began with policy and strategy, to ensure future designs and
guidelines support the Safe System Approach beyond location-specific projects that target
current areas of concern.

Countermeasure Toolbox

The next step in forming the action plan was the development of a countermeasure toolbox
that can be used to select context-appropriate improvement strategies to apply to safety
concerns if and as they become apparent. The goal of the toolbox is to generate a menu of
options for the Town's staff and the Task Force Group to apply as needed to put the plan into
practice in the years to come.

ACTION PLAN E

Priority Location Safety Countermeasure Recommendations

Then, priority locations were selected by reviewing the priority investment network to address
high injury, high risk, and community desired locations for improvements, all with the goal of
targeting improvements in an efficient way to most effectively reduce fatal and serious injury
crashes in the Town.

For each of the priority locations identified, a project cut-sheet was developed summarizing:

& Key location characteristics

& Results of an in-depth crash trend review, with special focus on severe crashes

@ Identification of appropriate, location-specific countermeasures to reduce severe crashes
& Itemized and total costs of implementing recommended countermeasures

& Crash reduction potential of recommended countermeasures

& Net present value of benefits of recommended countermeasures (using FHWA crash costs)
& Cost/Benefit ratio of project implementation

Conceptual design plans (preliminary plans on aerial imagery) were also developed for each
priority project location to further illustrate recommended countermeasures, aid in more
accurate cost-estimation, and enhance project readiness for implementation.

The sections that follow detail the results of the action plan process and the recommmendations
for the Town to target upon adoption of the plan.

N

\

Policy and Countermeasure Priority Location
Strategy Toolbox Projects
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POLICY AND STRATEGY

Item 7.

RECOMMENDATIONS

Clear and consistent policies, plans, and institutional practices make traffic safety improvements
more effective. To support this effort, the study team reviewed existing Federal, State, Regional,
and Town plans and policies that influence roadway safety, land development, and mobility
decision-making. This review, documented in Chapter 2, identified where current documents
already support Safe System principles and where targeted updates can better strengthen
implementation of the Safety Action Plan.

After reviewing the existing plans and policies, strategies were prioritized into near-term and mid-
to-long-term strategies. This strategy development process also considered the systemic, holistic
risk factors identified in Chapter 3 to consider where policy can mitigate certain recurring risk
trends, particularly including unbelted occupants, impaired driving, speeding, and vulnerable
road users. Key policy alignment opportunities identified include:

Strengthening policy language to codify the Safe System Approach into roadway design
and land development.

Systematically integrate safety programming, infrastructure investments, reporting, and
technology enhancements into the Town’s core operations.

Increase educational opportunities through community engagement, public awareness
campaigns, and interactive student programming.

To support these opportunities, this plan recommends a set of policy-focused actions that
reinforce the Safe System Approach across engineering, education, enforcement, and post-crash
response. The tables on the following pages summarize near-term and mid-to-long-term policy
initiatives presented as a practical menu of strategies that the Town can advance over time.

ACTION PLAN E
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Near-Term Policy Recommendations

Strategy SF SS SRU SV PCC

N

Adopt a local Complete Streets Policy to
align with the State policy

Adjust Land Development Regulations to
include the following strategies:

1. Access management (i.e., requiring cross
parcel connectivity where feasible, limiting
number of access points, requiring Right In
Right Out (RIRO) access where other
reasonable access exists)

2. Require traffic studies to review reasonable
access and access alternatives to improve
access management

3. Require traffic studies to include a
multimodal review

4. Incorporate Complete Streets infrastructure
elements (i.e., pedestrian and bicycle
infrastructure such as sidewalks, bike racks,
etc.) into new developments

5. Adjust language to recommended 10 ft lane
width for local and collector roads instead of
12 ft width per lane

Formalize a pavement marking review
schedule and identify markings to update

Establish a Moncks Corner Safe Routes to
School (SR2S) Program to develop
programing for K-8 schools such as school-
based walking route maps, physical
education curriculum on pedestrian safety,
walk/bike/roll to school days)

Enhance high school driver safety
education by hosting ThinkFast Interactive
High School Drivers Education Experience
in partnership with South Carolina
Department of Public Safety (SCDPS)

Host a Town wide public safety awareness
campaign:

1. Buckle Up seatbelt campaign

2. Driving Under the Influence (DUI) Memorial
Day campaign

3. Speed limit awareness campaign (i.e.,
signage on Town light poles or billboards)

Expand the Traffic Calming Program to
include countermeasures identified in
SCDOT's Traffic Calming Policy

Commit to bi-annual safety program
reporting and evaluation of effectiveness
of safety initiatives

Establish a reoccurring meeting with the
Vision Zero Task Force where dedicated
staff are responsible for overseeing and
guiding the plan implementation

Once

Once, Update as
Needed

As Needed

Once, Revaluate
after First Year of
Implementation

Annually

Annually

Once

Every Two Years

Annually

SF = Safe Roads | SS = Safe Speeds | SRU = Safe Road Users | SV = Safe Vehicles | PCC = Post-Crash Care

Adopted by
Moncks Corner

Incorporate at
least two of
the strategies
into the Land
Development
Regulations

Program
successfully
established

Local chapter
established,
two schools

host SR2S

Programming

One high
school hosts a
Think Fast
Interactive
Education
Experience

Complete one
public safety
awareness
campaign
annually

Integrates
SCDOT
counter-
measures

Publicly-

displayed

report or
newsletter

One per year,
incentivize
meeting with
collaborative
activities

Town of Moncks Corner Safety Action Plan



Digitize sidewalks and bicycle facility
locations and conditions in GIS to track
gaps in the network and prioritize
improvements

Implement safety countermeasures at
priority corridors and intersections,
informed by community input at project
locations

Enhance speed management of Town
owned vehicles through intelligent speed
assist (ISA) technologies

Include a community awareness event
and education component (i.e., social
media post, signal cabinet wrap, lamp post
banner, funny video made by Town staff,
etc.) for each safety project / traffic calming
project before construction begins (e.g.,
how to navigate a Rectangular Rapid
Flashing Beacon (RRFB), how to use a
roundabout, etc.)

Develop a structured post-crash site
location review process (i.e., Crash Studio
analysis, mini—-Road Safety Audit, etc.)

Develop a speed limit reduction plan
(SS4A funded)

Partner with Berkeley-Charleston-
Dorchester Council of Governments
(BCDCOQ) to support EMS post-crash care
technologies

Mid-to-Long-Term Policy Recommendations

e s s sRu s e

As Needed

Annually

Reevaluate Goal
after 2030

Annually

Once

Once

Ongoing

SF = Safe Roads | SS = Safe Speeds | SRU = Safe Road Users | SV = Safe Vehicles | PCC = Post-Crash Care

Item 7.

Digitize
existing
infrastructure

Implement at
least one
safety counter-
measure
annually

100% of fleet
with “safe
vehicle”
technologies
by 2030

ACTION PLAN ﬂ

Successfully
complete at
least one
community
education
event

Successfully
adopt a post-
crash policy

Secure
funding for the
plan, complete

the plan

To be
determined

Town of Moncks Corner Safety Action Plan
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COUNTERMEASURE TOOLBOX

Building on the High Injury Network (HIN), identified risk factors, and community input, the
Countermeasure Toolbox translates analysis into action by identifying proven safety treatments
that can be applied systemically and at specific locations. These countermeasures range from
near-term, low-cost improvements to longer-term investments, and are intended to meaningfully
reduce crash risk and the severity of outcomes where fatalities and serious injuries are most likely
to occur.

Moncks Corner’s Countermeasure Toolbox draws from nationally recognized best practices
(FHWA, NHTSA - National Highway Traffic Safety Administration, Vision Zero) and is tailored to
Moncks Corner’s specific roadway contexts, crash history, and HIN, converting crash data and risk
analysis into practical safety actions.

Rather than prescribing one-size-fits-all solutions, the toolbox links specific countermeasures to
the risk factors and crash history trends. Treatments are designed both systemically (across
multiple locations with shared risk characteristics) and site-specifically (at high-priority corridors
and intersections).

This toolbox empowers Moncks Corner to select and deploy the most effective safety treatments
for each location and risk profile. Planners and engineers use the toolkit to:

Match countermeasures to specific site needs, prioritizing quick-win, low-cost improvements
where they will have the greatest impact.

Bundle treatments for systemic application along HIN corridors, while addressing unique
challenges at high-priority sites.

Support phased implementation, enabling immediate action on urgent issues and planning
for mid- and long-term investments.

Track progress toward measurable reductions in fatal and serious injury crashes.

The 40 countermeasures within the toolbox are summarized in the following pages, and are
organized into six categories:

Education/Enforcement Countermeasures Pedestrian/Bicycle (VRU) Countermeasures
Policy/Partnership Countermeasures Signalized Intersection Countermeasures
Intersection/Corridor Countermeasures Roadway Departure Countermeasures

Town of Moncks Corner Safety Action Plan



Education/Enforcement Countermeasures

Speed/Police
Enforcement

Motorist and
Non-Motorist
Education
Campaigns/
Training

Police enforcement is an
important component to
preserving a safe environment
for all roadway users.

Education initiatives target
lack of awareness as well as
reckless attitudes towards
traffic laws. Messaging
encourages individuals to
consider their own actions and
inspire them to make more
informed choices.

Enforcement programs are
most effective in the form of a
well-publicized campaign.
Enforcement should be
preceded by warnings and
media campaigns. Issuing
citations and violations are
carried out as part of a broader
strategic program.

Education initiatives are part
of a long-term,
interdisciplinary approach
combined with infrastructure
and policy changes. Internal
campaigns reinforce the value
of safety programs within
organizations. Engagement
materials should be broadly
appealing, with visual and
written messages.

Policy/Partnership Countermeasures

Road Safety
Plans

Road Safety
Assessments
(RSAs)

Appropriate
Speed Limit
Setting

A road safety plan provides a
framework for identifying,
analyzing, and prioritizing
roadway safety
improvements. The process
results in a prioritized list of
issues, risks, actions, and
improvements that can be
used to reduce fatalities and
serious injuries on local roads.

RSAs are performed by a
multidisciplinary team
independent of the project.
RSAs consider all road users,
account for human factors
and road user capabilities, are
documented in a formal
report, and require a formal

response from the road owner.

States and local jurisdictions
should set appropriate speed
limits to reduce the significant
risks drivers impose on
others—especially vulnerable
road users—and on
themselves.

Town of Moncks Corner Safety Action Plan

Agencies should consider
developing a safety plan to be
used as a tool for reducing
roadway fatalities, injuries, and
crashes. These plans are also a
proactive risk management
technique to demonstrate an
agency's responsiveness, and
should be viewed as a living
document.

RSAs can be performed in any
phase of project development,
from planning through
construction and can be
focused on motorized
vehicles, pedestrians,
bicyclists, motorcyclists, or a
combination of these users.
Agencies are encouraged to
conduct an RSA at the earliest
stage possible.

When setting a speed limit,
agencies should consider a
range of factors such as
pedestrian and bicyclist
activity, crash history, land use
context, intersection spacing,
driveway density, roadway
geometry, roadside
conditions, roadway functional
classification, traffic volume,
and observed speeds.

Evaluations of high-
visibility speed
enforcement programs
suggest that intense
campaigns with
publicity can deter
speeding on target
urban corridors.
Reducing the average
speed by just Imph can
reduce injury crashes by
up to 5%.

While public safety
campaigns and training
are considered to be an
effective tool to improve
highway safety,
currently there isnot a
quantified, documented
safety benefit available.

17-35% reduction in
severe injury and/or
fatal crashes according
to municipality before/
after studies.

10-60% reduction in
crashes.

Up to 26% reduction in
crashes.

Iltem 7.

$-$$

$-$$

$-$9$
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_Q\ Add Lighting

X\

Traffic Signal
Installation

Dedicated Left-
and Right-Turn
Lanes at
Intersections

Corridor Access
Management

Improve
Pavement
Friction

Road Diets
(Roadway
Reconfiguration)

Adequate lighting (i.e,, at or
above minimum acceptable
standards) is based on
research recommending
horizontal and vertical
illuminance levels to provide
safety benefits to all users of
the roadway environment.

Can improve traffic control
and reduce conflicts,
particularly at locations where
minor road traffic has trouble
crossing or merging with high
volumes of major road traffic.
This intervention can organize
vehicle and pedestrian
movements, reduce
confusion, and enhance
safety.

Auxiliary turn lanes—either for
left turns or right turns—
provide physical separation
between turning traffic that is
slowing or stopped and
adjacent through traffic at
approaches to intersections.

Access management refers to
the design, application, and
control of entry and exit points
along a roadway. Access can
be managed at spot locations
or systematically along a
corridor through the use of
concrete medians, driveway
consolidation, and/or
additional cross-parcel
connectivity.

Involves applying treatments
to the road surface to increase
the resistance between
vehicle tires and the
pavement. High Friction
Surface Treatments (HFST) are
a common method which
involve applying high-quality
aggregates with a polymer
binder to significantly boost
friction levels.

Can improve safety, calm
traffic, provide better mobility
and access for all road users,
and enhance overall quality of
life. A Road Diet typically
involves converting an existing
four-lane undivided roadway
to a three-lane roadway
consisting of two through
lanes and a center two-way
left-turn lane (TWLTL).

Agencies should consider
providing lighting based on
factors such as a history of
crashes at nighttime, traffic
volume, the volume of non-
motorized users, the presence
of crosswalks and raised
medians, and the presence of
transit stops and boarding
volumes.

Consider installing traffic
signals where history of angle
collisions indicates safety
concern, high traffic volumes
on major road, significant
pedestrian activity and
comprehensive traffic analysis
supports installation based on
volume, delay, or crash history.

Installing left- and/or right-
turn lanes should be
considered for the major road
approaches for improving
safety at both three- and four-
leg intersections, where
significant turning volumes
exist, or with a history of turn-
related crashes.

Consider access management
at locations with a history of
angle and/or head on crashes,
particular those with high
access point density and high
left-turning traffic volumes.

Agencies should consider
improving friction at locations
with a history of friction-
related crashes, sections
where vehicles require greater
friction to safely navigate,
such as on horizontal curves or
inclines and at zones with
frequent stopping and turning
movements, or at
intersections.

A Road Diet can be a low-cost
safety solution when planned
in conjunction with a simple
pavement overlay, and the
reconfiguration can be
accomplished at no additional
cost. Typically, a Road Diet is
implemented on a roadway
with a current and future
average daily traffic of 25,000
or less.

Town of Moncks Corner Safety Action Plan
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33-38% reduction for
nighttime crashes at
rural and urban
intersections.

Up to 44% reduction in
total crashes.

Up to 46% reduction of
angle crashes.

28-48% reduction in
total crashes (left turn
lanes).

14-26% reduction in
total crashes (right turn
lane).

25%-31% reduction in
fatal and injury crashes
along urban/suburban
arterials.

20% reduction in total

crashes at intersections.

Up to 52% reduction in
wet road condition
crashes using HFTS.

4-Lane to 3-Lane
Reconfiguration: Up to
50% reduction in
crashes.




Roundabouts

Reduced Left-
Turn

Conflict
Intersections

Offset Left Turn
Lanes

Turn Lane
Extensions

Sight Distance
Improvements

A circular configuration that
safely and efficiently moves
traffic. Roundabouts feature
channelized, curved
approaches that reduce
vehicle speed, entry yield
control that gives right-of-way
to circulating traffic, and
counterclockwise flow around
a central island that minimizes
conflict points.

Reduced left-turn conflict
intersections are geometric
designs that alter how left-
turn movements occur.
Examples include the
Restricted Crossing U-turn
(RCUT) and the Median U-turn
(MUT).

Providing offset of left- and
right-turn lanes to increase
visibility can provide added
safety benefits, and is
preferable in many situations,
particularly at locations with
higher speeds, or where free-
flow or permissive movements
are possible.

Extending the length of
existing left- or right-turn
lanes at intersections provides
additional storage for
decelerating and queuing
vehicles, thus reducing the
likelihood of rear-end
collisions and improving
overall traffic flow.

Improving sight distance
involves removing physical
obstructions, such as
vegetation, parked vehicles or
roadside structures, that limit
driver visibility of oncoming
traffic or traffic control
devices. Improved sight
distance reduces likelihood of
collisions.

Town of Moncks Corner Safety Action Plan

Roundabouts can be
implemented in both urban
and rural areas and can
replace signals, two-way stop
controls, and all-way stop
controls. Roundabouts are an
effective option for managing
speed and transitioning traffic
from high-speed to low-speed
environments.

Reduced conflict intersections
are suitable for and adaptable
to a wide variety of
circumstances, ranging from
isolated rural, high-speed
locations to urban and
suburban high-volume,
multimodal corridors.

Offset turn lanes should be
considered when there are
sight distance issues related to
left- and/or right-turn lane
placement/orientation.

Consider extending turn lanes
at intersections with spillover
of turning vehicles into
through lanes from turn lanes,
and at locations with
increased rear-end or
sideswipe collision relating to
inadequate turn lane length.

Consider at locations where
obstructions hinder visibility of
cross traffic or traffic control
devices, where road
alignment limits sight
distance increasing risk of
head-on or run-off road
crashes, and areas prone to
overgrown vegetation or
obstructions that can obscure
driver's line of sight.

82% reduction in fatal
and injury crashes.

54% reduction in fatal
and injury crashes.

Up to 36% reduction in
fatal and injury crashes.

By providing a
dedicated space for
turning vehicles to slow
down and wait,
extended turn lanes
minimize the need for
sudden lane changes
and potential conflicts
with oncoming traffic,
leading to fewer crashes
at intersections.

Up to 56% reduction in
fatal crashes and up to
37% reduction in
nonfatal crashes.

Iltem 7.
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Walkways

Bicycle Lanes

Crosswalk
Enhancements
Pedestrian

®®® Hybrid Beacons
(PHBs)

Rectangular
Rapid Flashing
Beacons (RRFBs)

Leading
Pedestrian
Intervals
(LPIs)

A walkway is any type of
defined space or pathway for
use by a person traveling by
foot or using a wheelchair.
These may be pedestrian
walkways, shared use paths,
sidewalks, or roadway
shoulders.

To make bicycling safer and
more comfortable for most
types of bicyclists, consider
installing bicycle lanes.
Providing bicycle facilities can
mitigate or prevent
interactions, conflicts, and
crashes between bicyclists
and motor vehicles, and
create a network of safer
roadways for bicycling.

Crosswalks guide pedestrians
to a designated location to
cross the street and alert
drivers where to expect
crossing pedestrians. The
ladder pattern of bars is more
visible to both drivers and
pedestrians than traditional
single crosswalk stripes.

Pedestrian hybrid beacons
(PHBs) are a user activated
traffic control device that
assists pedestrians crossing
the street at an unsignalized
crossing. They remain “dark”
or blank until a pedestrian
wishes to cross. A sequence of
lights directs motorists to slow
and come to a stop allowing
the pedestrian to safety cross.

RRFBs alert vehicles of a
crossing pedestrian. They
include a pedestrian, school,
or trail crossing sign
combined with user activated
flashing lights. The lights
increase visibility at crossings
and lead to high vehicle yield
rates.

Leading Pedestrian Intervals
(LPIs) allow pedestrians to fully
enter a crosswalk before
vehicles are given the green
light to turn, giving priority to
pedestrians over vehicles
making right or left-hand
turns. LPIs reduce conflicts
between pedestrians and
vehicles and increase the
visibility of pedestrians.

Transportation agencies
should work towards
incorporating pedestrian
facilities into all roadway
projects unless exceptional
circumstances exist.

Bicycle lanes can be included
on new roadways or created
on existing roads by
reallocating space in the right-
of-way through road diets.
Separated bicycle lanes, which
use vertical elements—such as
flexible delineator posts, curbs,
or vegetation—between the
bicycle lane and motorized
traffic lanes provide additional
safety benefits.

High-visibility crosswalks are
applicable at all midblock
crossings and intersections
with high pedestrian activity.
Locations should be
convenient for pedestrian
access.

PHBs are typically used for
midblock crossings or
unsignalized intersections
with three or more lanes. They
are best applied where vehicle
speeds exceed 35-40MPH and
volumes are over 9,000 AADT.

Best for high volume mid-
block crossings with low-to-
moderate

vehicle speeds (<40MPH).
RRFBs should be placed at
both sides of a crosswalk. If a
median is present, RRFBs
should be placed in the
median rather than on the far
side of the roadway.

LPIs are most effective when
paired with right-turn on red
restrictions. Intersections with
very high pedestrian traffic
may also consider an exclusive
pedestrian interval.

Town of Moncks Corner Safety Action Plan
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65-89% reduction in
pedestrian crashes.

Up to 49% reduction in
bicycle crashes.

Up to 42% reduction in
pedestrian crashes.

Up to 55% reduction in
pedestrian crashes.

Up to 47% reduction in
pedestrian crashes.

13% reduction in
pedestrian crashes at
intersections.




Medians,
Pedestrian
Refuge Islands,
and/or Curb
Extensions

Add Pedestrian-
Scale Lighting

N

N

_ /*\ Enhanced
N Signing and
Marking

Pedestrian
Countdown
Signals

Right-Turn
Restrictions

A median is the area between
opposing lanes of traffic, or
between motorized and non-
motorized road users, that is
defined by pavement
markings, raised curb
separators, or islands. A
pedestrian refuge island is a
median with a refuge area
that is intended to help
protect crossing pedestrians.

Traditional roadway lighting is
typically focused on the needs
of vehicles. Disproportionate
numbers of fatal and serious
injury pedestrian and bicycle
crashes occur at night.
Lighting makes pedestrians
more visible to vehicles and
can also improve pedestrians’
personal security.

These countermeasures
include yield/stop here for
pedestrian signs, in-street
pedestrian crossing signs, and
advance yield/stop pavement
markings. Signage and
pavement markings make
crossings and pedestrians
more visible and reinforce
stopping and yielding right of
way requirements for drivers.

Pedestrian countdown signals
consist of a standard
“walk/don’t walk” signal
combined with a display
showing the amount of time
remaining to cross. These help
pedestrians judge the
sufficient time needed to
cross, especially for children or
older adults who take longer
to cross.

Right-turn restrictions
typically involve prohibiting
right-turns on red. This
reduces conflicts between
pedestrians (who would
typically have the right of way
during the red for the right-
turning movement in
guestion) crossing in the
crosswalk downstream of the
right-turning movement.

Town of Moncks Corner Safety Action Plan

Transportation agencies
should consider medians or
pedestrian refuge islands in
curbed sections of urban and
suburban multilane roadways,
particularly in areas with a
significant mix of pedestrian
and vehicle traffic, traffic
volumes over 9,000 vehicles
per day, and travel speeds of
35 mph or greater.

At crossings, lighting should
be installed on both sides of
the street. Lighting placement
should be in front of of the
crossing to avoid silhouetting
the pedestrian.

In-street signs should be
placed between travel lanes or
in a median. Too much
signage can lead to clutter
and lack of overall emphasis.
Drivers may also ignore
signage if it is placed too close
or too far in advance of the
crosswalk.

Countdown signals are
required by MUTCD to be
installed whenever pedestrian
signals are added or updated.

In locations with heavy
pedestrian traffic which often
conflicts with right-turning
vehicles.

Up to 56% reduction in
pedestrian crashes.

42% reduction for
nighttime injury
pedestrian crashes at
intersections.

Advance yield or stop
markings and signs can
reduce pedestrian
crashes up to 25%

The installation of
pedestrian countdown
timers can reduce total
crashes by up to 5%.

Prohibiting right turns
on red is a simple, low-
cost measure. Together
with a leading
pedestrian interval, the
signal changes can
benefit pedestrian
safety with minimal
impacts on traffic.

Iltem 7.
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Signalized Intersection Countermeasures

Item 7.

D O

ACTION PLAN

Improve Signal
Phasing/
Hardware and/or
Clearance
Intervals

Signal Head
Retroreflective
Backplates

Flashing Yellow
Arrow (FYA)
Signal Heads

Signal Retiming

Extending yellow and all red
time increases the time
allotted for the yellow and red
lights during a signal phase
and allows drivers and
bicyclists a few additional
seconds of time at the end of
a signal phase to cross
through a signalized
intersection.

Backplates added to a traffic
signal head improve the
visibility of the illuminated
face of the signal by
introducing a controlled-
contrast background, made
even more conspicuous by
framing it with a 1- to 3-inch
yellow retroreflective border.

Used to indicate permissive
left-turn movements at
signalized intersections. The
FYA informs drivers that they
are permitted to turn left after
yielding to oncoming traffic
and pedestrians, to reduce
confusion associated with
traditional circular green
indications.

Involves adjusting the phases
and intervals of traffic signals
to optimize the flow of
vehicles and pedestrian
through intersections.
Properly timed signals can
reduce delays, decrease fuel
consumption, and enhance
safety by minimizing
aggressive driving behavior
such as red-light running.

Transportation agencies can
improve intersection safety at
signalized intersections by
reviewing and updating their
traffic signal timing policies
and procedures concerning
the yellow change interval.
Agencies should institute
regular evaluation and
adjustment protocols for
existing traffic signal timing.

Crash reduction varies
based on treatment

total crashes for
improving yellow
change interval).

Transportation agencies
should consider backplates
with retroreflective borders as
part of their efforts to
systematically improve safety
performance at signalized
intersections. Adding a
retroreflective border to an
existing signal backplate is a
very low-cost safety
treatment.

Up to 15% reduction in
total crashes.

Transportation agencies
should consider
implementing FYA signal

heads at intersections with Up to 15% to 25%
permissive left-turn phasing reduction of left-turn
on traditional circular green crashes.

indications, and intersections
with a history of left-turn
collisions.

Consider implementing signal
retiming when there are
significant shifts in traffic
volumes, when signals have
not been retimed in several
years, when intersections
experience frequent delays
and long queues, and/or when
intersections have a history of
red-light running or rear-end
collision.

throughout a corridor
can reduce crashes by
up to 15%.

(e.9. 8-14% reduction in

The retiming of signals

$-$$
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Rumble
Strips/Stripes

iz

Median Barriers

Roadside Barriers

Removal or
Relocation of
Obstacles/Fixed
Objects

Wider Edge Lines

Improve
Pavement
Friction

(in Horizontal
Curves)

€& @ < @ O

Milled/raised elements on the
pavement to alert drivers
through vibration/sound that
their vehicle has left the travel
lane. They can be installed on
the shoulder, edge line, or at
or near the center line of an
undivided roadway. Rumble
stripes are rumble strips
where pavement marking is
placed over the rumble strip.

Median barriers are
longitudinal barriers that
separate opposing trafficon a
divided highway and are
designed to redirect vehicles
striking either side of the
barrier.

Guardrail redirects a vehicle
away from embankment
slopes or fixed objects. It is
installed to reduce the severity
of road departure crashes.
However, it should only be
used in conditions where
striking the barrier is less
severe than going down the
embankment or striking a
fixed object.

The clear zone, or an
unobstructed, traversable area
beyond the edge of the
traveled way, is an important
safety feature of a roadway to
allow for the recovery of errant
vehicles.

Wider edge lines enhance the
visibility of travel lane
boundaries compared to
traditional edge lines. Edge
lines are considered “wider”
when the marking width is
increased from the minimum
normal line width of 4 inches
to the maximum normal line
width of 6 inches.

Enhancing pavement friction
involves applying treatments
to the road surface to increase
the resistance between
vehicle tires and the
pavement. Involves applying
high-quality aggregates with
a polymer binder to
significantly boost friction
levels.

Town of Moncks Corner Safety Action Plan

Transportation agencies
should consider milled center
line rumble strips (including in
passing zone areas) and milled
edge line or shoulder rumble
strips with bicycle gaps for
systemic safety projects,
location-specific corridor
safety improvements, as well
as reconstruction or
resurfacing projects.

To reduce cross-median
crashes, transportation
agencies should review their
head-on crash history on
divided highways to identify
hot spots. Agencies should
also consider implementing a
systemic approach to median
barrier placement based on
cross-median crash risk
factors.

Consider application of
guardrails on roadway
segments with curves and/or
high number of roadway
departure collisions.

Can increase the likelihood
that a roadway departure
results in a safe recovery
rather than a crash and
mitigate the severity of
crashes that do occur. Clear
zone width is based on risk
(also called exposure). Key
factors in assessing risk
include traffic volumes,
speeds, and slopes.

Most effective in reducing
crashes on rural two-lane
highways, especially for single-
vehicle crashes. Consider
implementing a systemic
approach to wider edge line
installation based on risk
factors, including pavement
and shoulder widths, curves,
traffic volumes, and nighttime
crashes.

Consider at locations with a
history of friction-related
crashes, sections where
vehicles require greater
friction to safely navigate such
as on horizontal curves or
inclines and at zones with
frequent stopping and turning
movements or at
intersections.

Iltem 7.

Up to 51% reduction in
fatal and serious injury
road departure-related
crashes on 2-lane rural
roads.

97% reduction in cross-
median crashes.

Studies have shown
that installing roadside
barriers can significantly
reduce the severity of
run-off-road crashes,
especially when placed
strategically near
hazardous roadside
features.

Improving clear zone
areas by removing or
relocating fixed objects
can reduce those type
crashes by more than
90%.

37% reduction in road
departure-related
crashes (fatal and injury
crashes on rural, two-
lane roads).

48% reduction in injury
crashes at horizontal
curves.
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Roadway Departure Countermeasures (cont.)

Item 7.
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Wider Shoulders
and/or
“SafetyEdgesM”

Z
3
(a8
Z
o
-
O
<

Roadside Design
Improvements at
Curves

Enhance
Delineation for
Horizontal Curves

63

Exposed vertical pavement
edges can cause vehicles to
become unstable and prevent
their safe return to the
roadway. Wider
shoulders/'SafetyEdgeS™”
gives drivers the opportunity
to return to the travel lane
while maintaining vehicle
control.

Encompasses several
treatments that target the
high-risk roadside
environment along the
outside of horizontal curves.
These treatments can reduce
roadway departure fatalities
and serious injuries by giving
vehicles the opportunity to
recover safely and by reducing
crash severity.

Includes a variety of potential
strategies that can be
implemented in advance of or
within curves, in combination,
or individually. Enhanced
delineation treatments can
alert drivers to upcoming
curves, the direction and
sharpness of the curve, and
appropriate operating speed.

Transportation agencies
should develop standards for
implementing the
SafetyEdgesM systemwide on
all new asphalt paving and
resurfacing projects where
curbs and/or guardrail are not
present, while also
encouraging standard
application for concrete
pavements.

Having strategic roadside
design elements, including an
added or widened shoulder,
flattened sideslopes, or a
widened clear zone can
provide drivers with an
opportunity to regain control
and re-enter the roadway in
their lane or come to a safe
stop before rolling over or
encountering a fixed object.

Review signing practices and
policies to ensure they comply
with the Manual on Uniform
Traffic Control Devices
(MUTCD) principles of traffic
control devices. Consistent
practice for similar curves sets
the appropriate driver
expectancy. Use the systemic
approach to identify and treat
problem curves.

1% reduction in fatal
and injury crashes;

21% reduction in run-off
road crashes;

19% reduction in head-
on crashes.

8% - 44% reduction in
single-vehicle crashes.

Chevron signs can have
16% reduction in non-
intersection fatal and
injury crashes and 25%
reduction in night-time
crashes.

$-$$

$-
$$
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Countermeasure Toolbox Summary

Pedestrians &
Bicycles (VRU)

Education/ Intersections &
Enforcement Corridors

Add
Lighting

Speed/Police
Enforcement

Motorist and
Non-Motorist

Traffic
Signal

Corridor
Access

Road Safety
\ Plans

Road Safety

Signalized
Intersections

Improve Signal
Phasing/

A Hardware and/or
il Clearance

.  Reduced
8\ Left-Turn
Conflict

Town of Moncks Corner Safety Action Plan

Intersections

Management

Reconfiguration)

Roundabouts

Intersections

4 Improvements

Walkways

Bicycle
Lanes

Installation

Dedicated Crosswalk
Left- and Enhancements
Right-Turn

Lanes at

Pedestrian
Hybrid
Beacons
(PHB)

Assessments Improve Rectangular
(RSASs) Pavement Rapid Flashing
Friction Beacons
M (RRFB)
2::;3%‘::; Road Diets Leading
‘ i (Roadway Pedestrian

1 Intervals (LPIs)

Medians,
Pedestrian

SR Refuge Islands,
-4 and/or Curb

Extensions

Add

Pedestrian-

) Scale
M Lighting

Intervals

Signal Head

Retroreflective Offset Left Enhanced

Backplates Turn Lanes \ Signing and

Marking

Flashing

Yellow Arrow Turn Lane Pedestrian
-8\ Signal Heads Extensions Countdown

i Signals
Signal
Retiming "\ Sight Distance Right-Turn

Restrictions

Iltem 7.

Lane
Departure

Rumble
Strips/Stripes

(@)
a

Median
Barriers

Roadside
\ Barriers

ACTION PLAN

Removal or
Relocation of
1 Obstacles/
Fixed Objects

Wider
Edge Lines

\ Improve

\ Pavement Friction
=1 (in Horizontal
Curves)

Wider
Shoulders

] and/or
“SafetyEdgesM”

Roadside
Design
Improvements
at Curves

Enhance

\ Delineation for
il Horizontal
Curves

The 40 countermeasures
in this section serve as a
source for countermeasure
identification in this study
for both systemic and
location-specific
application
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PRIORITY LOCATIONS SELECTED [ .-

@ US 52/US 17A | US 17A to Dock Rd

0.80 >30,000 >20% >35% >33% Angle, Night, VRU
miles in total AADT Of Town's FSI Of Town's of community predominant injury
length (vehicles/day) Crashes Fatal Crashes mapping interest crash types

US 52 | Old Highway 52/US 52 Bypass to US 17A

1.34 >20,000 >17% >19% Angle, Night, Rear End, VRU
miles in total AADT Of Town's FSI Of Town's predominant injury
length (vehicles/day) Crashes Injury Crashes crash types

ACTION PLAN g

1.82 ~25,000 ~14% Angle, Night, Single-Vehicle, Rear End, VRU
miles in total AADT Of Town's FSI predominant injury
length (vehicles/day) Crashes crash types

US 52 | Southern Town Boundary to Red Leaf Blvd

1.53 >27,000 ~16% Angle, Night, Rear End, Speed-Related

miles in total AADT Of Town's FSI predominant injury
length (vehicles/day) Crashes crash types

US 17A | South Winter St to US 52

@ SC 6/W Main Street | Western Town Boundary to US 17A

1.00 ~15,000 . Rear End, VRU
miles in total AADT Schools, Parks, and Community Spaces predominan!t injury

length (vehicles/day) Common Land Use crash types

@ SC 6/E Main Street | US 17A to US 52

>
. 0'99 8,000 Schools, Parks, and Community Spaces Rear E“dv.A“S'?v VRU
miles in total AADT Common Land Use predominant injury
length (vehicles/day) crash types

@ Cypress Gardens Road | Garrott Ave/Grande Tree Dr to Old Hwy 52

2.20 ~15,000 ~15% Single-Vehicle, Angle, Night, Rear End
miles in total AADT Of Town's FSI predominant injury
length (vehicles/day) Crashes crash types

@ US 52 | Gaillard Rd to Merrimack Blvd

2.97 22,000 ~10% Single-Vehicle, Angle, Rear End
miles in total AADT Of Town's FSI predominant injury
length (vehicles/day) Crashes crash types

65 ’ Town of Moncks Corner Safety Action Plan
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Priority corridor locations were
identified (as highlighted to the left
and summarized on the previous
page), leading to the identification of
eight corridors for further concept
development. These were selected to
address the majority of the Priority
Investment Network. These eight
corridors capture:

84% of FS| crashes that have
occurred in Moncks Corner in the
past 10 years.

84% of Minor/Possible Injury crashes
that have occurred in Moncks
Corner in the past 10 years.

80% of Community Interest Online
Interactive Map Comments received.

Project location cut-sheets (one cut-
sheet for each corridor) highlighting
key corridor characteristics,
recommended countermeasures,
countermeasure crash reduction
factors (from the CMF Clearinghouse),
crash reduction potential,
countermeasure costs, value of

Gaillard|

\ IS benefits in present dollar values (using

a \ “«u‘;ﬁ" g FHWA's |latest crash costs by severity),

%, \L\'\'[’, £ and an overall benefit/cost (B/C) ratio
o

for each corridor (given the
recommended countermeasures) are
included in Appendix D. .
navigate
Note that given the context of Moncks
Corner, numerous key corridors overlap
at key intersections. To retain the
independent utility of various potential
corridor improvements, these overlaps
were retained in summarizing the
crash data for each corridor in the Cut
Sheet analysis, though the statistics
shared above do represent non-
overlapping crash history capture
considering all eight corridors.

More detailed conceptual drawings of
these recommended improvements
for each corridor are included in
Appendix E.

Cypress Gardens

Click to
navigate

Town of Moncks Corner Safety Action Plan ( e6



ACTION PLAN g

E)

SUMMARY OF RECOMMENDED

COUNTERMEASURES

Iltem 7.

The location-specific corridor improvement project recommendations previously highlighted

(in the eight corridor cut-sheets in Appendix D) highlight a complete inventory of

recommended countermeasures to improve safety on the Town's priority investment network
—a Town-wide map of these countermeasures is shown on the following page.

Implementing these improvements can be completed through larger, corridor-level
improvement projects (as segmented according to the priority corridor locations discussed
previously) or through spot improvements throughout the town as funding and project

suitability becomes available and apparent.

For spot improvements by select countermeasures, recommended countermeasures are

"o

categorized into “short-term”, “mid-term”, and “long-term” strategies. These categorized
countermeasures are shown below to provide actionable recommendations at varying degrees
of complexity (in terms of cost and ease of implementation). “Short-term” countermeasure
strategies are those that are low cost and easier to implement (limited design, interagency
coordination, and permitting needs) while “mid-term” and “long-term” countermeasure
strategies typically have greater design, coordination, and permitting needs. The symbols used
in the cut-sheets previously and in these lists below correspond, and correspond to the overall

town-wide recommendation map on the following page.

Short-Term Countermeasure Strategies

w @ @

Crosswalk Leading Improve Signal Head
Enhancements Pedestrian Signal Retroreflective
Intervals (LPIs) Phasing Backplates

& %)

7 .
Formalize Speed Wider Enhanced
On-Street Feedback Edge Delineation for
Parking Signs Lines Horizontal Curves

Mid-Term Countermeasure Strategies

@ &» 6

Left/Right- Midblock
Turn Lanes Pedestrian
Refuge Islands

Roadway/
Pedestrian-
Scale Lighting

Rectangular
Rapid Flashing
Beacons (RRFBs)

Long-Term Countermeasure Strategies

db S =

Access Reduced Offset
Management Conflict Left-Turn
Intersection Lanes

Town of Moncks Corner Safety Action Plan

Pedestrian
Countdown
Signals

£5 - 2\
)
Advanced Signage

at Unsignalized
Intersections

<}

—
o

=
S5 |

Appropriate
Speed Limit
Setting

'S,

Roundabouts

NO
TURN
ON RED

Right-Turn
Restrictions

&

Advanced Sighage
at Signalized
Intersections

@

Traffic
Signals

&)

Right-turn radius
and acceleration
lane reduction
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Recommended
Countermeasure

The map to the left highlights all
recommended countermeasures
on the Priority Investment
Network, with iconography
corresponding to those used on
the corridor cut-sheets (Appendix
D) and in the “short-term”, “mid-
term”, and “long-term”
countermeasure lists on the

previous page.

Iltem 7.
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CORRIDOR-PROJECT
PRIORITIZATION

The countermeasure-specific lists — categorized by relative complexity of implementation —
allow for spot improvement and countermeasure-specific prioritization to help put this plan
into action. On a corridor-by-corridor basis, as the cut-sheets (Appendix D) and improvement
recommendations (Appendix E)evaluate, each priority corridor project location presents an
opportunity for safety improvements in the Town and reduction of fatal and serious injury
crashes. However, given the varying lengths, needs, and crash potential of each corridor -
differing benefit/cost ratios result for each corridor, as illustrated in the table below, and
highlighted in the figure on the following page.

Item 7.

As the table and figure indicate, the “C-7" corridor exhibits the highest benefit/cost ratio,
followed by the “C-1" corridor, the “C-6" corridor, and the “C-4" corridor.

The “C-1" corridor presents the highest opportunity for FSI crash reduction over the next 20
years, followed by the “C-4" corridor, and the “C-2" corridor, and the “C-3" corridor.

These metrics inform priorities on a segment basis along the priority investment network.

Corridor Project Location Implementation Prioritization Metrics

C-2

C-3

C-5

Potential
Crashes
Reduced In

Number of Crashes

(2015-2024) Net Present | Benefit/

Value of
Costs

Net Present

lutlsy Value of

Benefits

Corridor

Next
20 Years
(Total / FSI)

Minor/
Possible
Injury

: Countermeasures
Serious

Fatal :
Injury

US 52 Access Management,
US 17A 0.80 12 206 Mid-Block Ped Crossings, 268/10.7 $74,734,000 $5,510,000 13.56
to Dock Rd Lighting, New Signal
US 52 Access Management,
Old Hwy 52/US 52 Bypass 1.34 15 243 Mid-Block Ped Crossings, 374 /8.5 $40,391,916 $7,200,000 5.61
to US17A Lighting, New Signal
US 17A Access Management,
S Winter St 1.82 12 168 Mid-Block Ped Crossings, m/s5.8 $22,407,290 $3,448,000 6.50
to US 52 Lighting, New Signal
USs 52 Reduced Conflict
Southern Town Boundary 1.53 12 165 Intersection, Enhanced 274 /9.2 $35,073,000 $3,395,000 10.33
to Red Leaf Blvd Signing/Marking
. Mid-Block Ped Crossings,
SC 6/W Main Street = 2
Western Town Boundary 1.00 2 72 E”ha"sﬁgﬁj'ggg‘gggzrk'”9' n7/0.9 $6,058,000 $2,083,000 2.78
toUSTI7A Speed Management
. Mid-Block Ped Crossings,
SC 6/E Main Street e 2
Enhanced Signing/Marking,
USJ;A52 0.99 4 82 Sl Uiss) pes, Spece 125/2.0 $9,810,000 $866,000 .33
e Management
New Signal/Roundabout,
Cypress Gardens Road Turn Lanes, Enhanced
Garrott Ave/Grande Tree Dr 220 12 123 Signing/Marking, Signal 179/ 5.6 $33,634,000 $1,848,000 18.20
to Old Hwy 52 Upgrades, Speed
Management
US 52 New Turn Lanes,
Gaillard Rd 2.96 7 139 Enhanced Signing/Marking, 156/ 3.7 $30,124,000 $6,522,000 4.62

to Merrimack Blvd

Signal Upgrades

Town of Moncks Corner Safety Action Plan



Implementing
I - ‘ Location-Specific
“ Projects

Multiple other agencies and
organizations also have interest in
improving safety in Moncks Corner,
including SCDOT, BCDCOG, and
Berkeley County. It is recommended
to partner with these agencies on
any overlapping projects and
interests to address safety Town-
wide and through specific project
implementation, while prioritizing —
as feasible and reasonable —
locations with highest benefit/cost
ratios, based on the metrics provided
in this section.

uoybnoig
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Gaillard|

Old Highway 52

/*\
Cypress Gardens \ /

B/C Ratio

Project Location Implementation Benefit/Cost Ratios
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PERFORMANCE MONITORING & .
EVALUATION STRATEGY

To support accountability and continuous improvement, Moncks Corner’s Task Force will
monitor safety outcomes over time and evaluate whether implemented countermeasures are
reducing fatal and serious injury crashes as intended. Performance monitoring will focus on
two complementary efforts: Town-wide safety trends and project-specific effectiveness.
This approach allows the Town to track overall progress toward eliminating traffic fatalities and
serious injuries, while also assessing whether specific investments are delivering meaningful
safety benefits.

Town-Wide Safety Trends

Town-wide safety trends will be monitored annually using SCDOT's online crash dashboard,
AASHTOWare (snapshot shown below), made available by SCDOT to all municipal partners,
including the Town of Moncks Corner. This is an online database of crashes, maintained and
updated by SCDOT. Town staff currently have and will maintain access to this dashboard,
allowing time and location-based sorting of crashes according to numerous crash metrics
(manner of collision, severity of collision, probable causes, and many others). This enables
effective and efficient monitoring of crash trends on a frequent basis over the entire Town
limits. Metrics to be tracked annually over time include the following, which will be included in
an update posted to the project website:

Number, Type, and

Elum:er ;nr\c/ll Loc;tlgn of FSI SN ocation of Safety Funding Investment
rashes in Moncks Corner SN countermeasures in Safety
(rolling 5-year average) Implemented Countermeasures

AASHTOWare Crash Dashboard Snapshot

City (Geo) Inside Moncks Corner X = Max Injury Code = | Fatal, Serious Injury X = Add Filter

Showing 93 Crashes @

Ok OA @8 @c Oo N

3

Metrics  Chart Builder ~ Raw Table

@

Date and Time (Year) e
2024 16 17.20%
2023 15 1613%
2022 12 12.90%
2021 6 6.45%
2020 6 6.45%
2019 1 1183%
2018 ] 1 11.83%

2017 9 9.68%

BENOO ©0p® 0@

Show all (4 more) 7 7.53%

Max Injury Code Crash

Q

Serious Injury 76 8172%
Fatal 17 18.28%

Show all (3 more) 0 0%

e

e 3 Manner of Collision Crash
Angle 37 39.78%
Non Collision 35 37.63%
Rear End 14 15.05%
Sideswipe, Same Direction 5 5.38%
Head On 2 2.15%

Show all (4 more) 0 0%

Crash Harmful Event Crash
Mator Unit (In Transport) 3% 3871%
Pedestrian 0 1075%
Motor Unit (Stopped)
Tree

Ditch

Ran off Road Left

8

8

5
Overturn/Rollover 3 323%

3

3

Spill (2-wheeled Units)

£ Mapbox © OpenStreetMap Improve thismap o0 &l (43 more) 17 1832%

Town of Moncks Corner Safety Action Plan




Project-Specific Effectiveness o

Project o7
Project-specific effectiveness will be measured by detailed before ° '
and after studies with each implementation project. Metrics to be WebSIte:
evaluated and measured for implementations are shown below, monckscornersc.gov/
and reports for before/after studies for each implementation

project will be posted via an update to the project website.

safety-action-plan
{IJ G

BEFORE IMPLEMENTATION AFTER IMPLEMENTATION E
Number, Manner, and Severity of Number, Manner, and Severity of d
A Crashes in Project Study Area in 3-year A Crashes in Project Study Area in 3-year
window prior to implementation window after implementation %
oo Project ds® Crash Reduction -
==~y Countermeasures ==y Statistics (by type §)
and Concept Plan and severity) >
Project Project Cost/Benefit Ratio
Cost (using latest FHWA Crash Costs)

5 = Live Video News Live5 Investigates Weather Traffic Politics Sports Palmetto Life Podcasts About Residents petition for safety improvements at
Cypress Gardens Road intersection

Over 160 Moncks Corner residents sign petition pushing for improvements and updated traffic study

Town of Moncks Corner to create Safety Action

Plan to end all traffic fatalities
Town secured $300K grant to help with goal of zero traffic fatalities and serious injuries by 2040

“THE TOWN OF MONCKS CORNER FORMALLY
ADOPTS THE AMBITIOUS BUT ACHIEVABLE GOAL
OF ZERO TRAFFIC FATALITIES AND SERIOUS
INJURIES BY THE YEAR 2040."

MONCKS CORNER AIMS T0 END TRAFFIC FATALITIES '™ """"'“""'J | PETITION FOR SAFETY |MPROVEMENTS AT CYPRESS GROVE —= m&ﬁ—’ ‘ i
@;f._, """ HEADLINES YARCHING BAND TO PERFORM DURING SUPER BOWL WEEKEND SPECIA

Over 160 Berkeley County residents have signed a petition demanding a traffic study and safety improvements at a busy intersection.

>JUSTIN WESTBROOK

MONCKS CORNER COMMUNITY DEVELOPMENT DIRECTOR

FIRST AT 11

' JESSIE KLINGER

» X @JESSIEKLINGERTV

TOP STORIES AUTHORITIES SAY A CHEMICAL LEAK AT A WEST VIRGINIA PLANT HA

 J00-177-1777 ¢

LAW FIRM
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FROM
ANALYSIS...

Town of
Moncks Corner
Safe Streets &

Roads for All
(SS4A)
Safety
Action

Plan




This Safety Action Plan reflects
the Town of Moncks Corner's
commitment to designing a
safer transportation system, by
focusing on the streets and
conditions where harm and risk
Is most concentrated. The
strategies outlined within are
practical, scalable, and rooted in
the lived experience of the
community.

This plan marks a clear step
forward: from understanding
crash history and crash risk to
transforming the Town'’s
transportation network into a
safer one.

TO ACTION.
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APPENDICES )

A. Self-Certification Eligibility Worksheet

B. Vision Zero Resolution .
@ Click to
C. Crash Data Analysis Memo navigate

D. Priority Investment Network Corridor
Improvement Cut-Sheets

E. Priority Investment Network Corridor
Improvement Concept Plans

F. Engagement Documentation

G. Benefit/Cost Calculation Worksheets
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Back to Appendix
Table of Contents

Click to
navigate
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Safe Streets and Roads for ™,

4| A Self-Certification Eligibility Worksheet

All applicants should follow the instructions in the NOFO to correctly apply for a grant. See the SS4A website for more
information.

Table 1 of the SS4A NOFQ describes seven components of an Action Plan, which correspond to the questions in this
worksheet. Applicants should use this worksheet to determine whether their existing plan(s) contains the required
components to be considered an eligible Action Plan for SS4A.

This worksheet is required for all SS4A Implementation Grant applications and any Planning and Demonstration Grant
applications to conduct Supplemental Planning/Demonstration Activities only. Please complete the form in its
entirety, do not adjust the formatting or headings of the worksheet, and upload the completed PDF with your application.

Eligibility
An Action Plan is considered eligible for an SS4A application for an Implementation Grant or a Planning and
Demonstration Grant to conduct Supplemental Planning/Demonstration Activities if the following two conditions are met:

e You can answer “YES" to Questions 3, 6, and 8 in this worksheet; and
e You can answer "YES" to at least three of the five remaining Questions, 1, 2, 4, 5, and 7.

If both conditions are not met, an applicant is still eligible to apply for a Planning and Demonstration Grant to fund the
creation of a new Action Plan or updates to an existing Action Plan to meet SS4A requirements.

Applicant Information

Town of Moncks Corner ;. TFR3EB3S8NK4

Action Plan Documents

Lead Applicant:

In the table below, list the relevant Action Plan and any additional plans or documents that you reference in this form. Up
to three plans or documents may be included. Please provide a hyperlink to any documents available online or indicate
that the Action Plan or other documents will be uploaded in Valid Eval as part of your application. Note that, to be
considered an eligible Action Plan for SS4A, the plan(s) coverage must be broader than just a corridor, neighborhood, or
specific location.

Document Title T Recent Update

Town of Moncks Corner SS4A Safety Action Plan|https://monckscormersc.gov/economic-development/growth/safety-action-plan 05/1 2/2026

U.S. Department of Transportation SS4A Self-Certification Eligibility Worksheet | Page 1 of 5
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Action Plan Components item 7.

For each question below, answer “YES” or “NO." If “YES," list the relevant plan(s) or supporting documentation that address
the condition and the specific page number(s) in each document that corroborates your response. This form provides
space to reference multiple plans, but please list only the most relevant document(s).

1. Leadership Commitment and Goal Setting

Are BOTH of the following true?

¢ A high-ranking official and/or governing body in the jurisdiction publicly committed to an O |YES
eventual goal of zero roadway fatalities and serious injuries; and

e The commitment includes either setting a target date to reach zero OR setting one or more NO
targets to achieve a reduction in roadway fatalities and serious injuries by a specific date.

Note: This may include a resolution, policy, ordinance, executive order, or other official announcement
from a high-ranking official and the official adoption of a plan that includes the commitment by a
legislative body.

If “YES,” please list the relevant document(s) and page number(s) that corroborate your response.

Document Title Page Number(s)

Town of Moncks Corner SS4A Safety Action Plan10, Appendix B

2. Planning Structure

U [ YES

To develop the Action Plan, was a committee, task force, implementation group, or similar body
established and charged with the plan’s development, implementation, and monitoring?

NO

Note: This should include a description of the membership of the group and what role they play in the
development, implementation, and monitoring of the Action Plan.

If “YES,” please list the relevant document(s) and page number(s) that corroborate your response.

Document Title Page Number(s)

Town of Moncks Corner SS4A Safety Action Plan9

U.S. Department of Transportation SS4A Self-Certification Eligibility Worksheet | Page 2 of 5



3. Safety Analysis

Does the Action Plan include ALL of the following?

e Analysis of existing conditions and historical trends to provide a baseline level of crashes
involving fatalities and serious injuries across a jurisdiction, locality, Tribe, or region;

¢ Analysis of the location(s) of crashes, the severity, contributing factors, and

crash types;

e Analysis of systemic and specific safety needs, as needed (e.g., high-risk road features, specific
safety needs of relevant road users, or post-crash care and emergency response); and,

e A geospatial identification (geographic or locational data using maps) of higher risk locations.

Note: Availability and level of detail of safety data may vary greatly by location. The Fatality and Injury
Reporting System Tool (FIRST) provides county- and city-level data. When available, local data should

be used to supplement nationally available data sets.

If "YES,” please list the relevant document(s) and page number(s) that corroborate your response.

Document Title Page Number(s)

Town of Moncks Corner SS4A Safety Action Plan

15-23, 37-39, 41-48

Iltem 7.

YES
NO

4. Engagement and Collaboration

Did development of the Action Plan include ALL of the following activities?

e Engagement with the public and relevant stakeholders, including the private sector and community

groups;

e Incorporation of information received from the engagement and collaboration into the plan; and

e Coordination that included inter- and intra-governmental cooperation and
appropriate.

collaboration, as

Note: This should include a description of public meetings, participation in public and private events,

and proactive meetings with stakeholders.

If “YES,” please list the relevant document(s) and page number(s) that corroborate your response.

Document Title Page Number(s)

Town of Moncks Corner SS4A Safety Action Plan

24-28, 45-46, Appendix F

U.S. Department of Transportation

YES

NO

SS4A Self-Certification Eligibility Worksheet | Page 3 of 5
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5. Policy and Process Changes

Are BOTH of the following true?

e The plan development included an assessment of current policies, plans, guidelines, and/or
standards to identify opportunities to improve how processes prioritize safety; and

e The plan discusses implementation through the adoption of revised or new policies, guidelines,
and/or standards.

Note: This may include existing and/or recommended Complete Streets policy, guidelines for
community engagement and collaboration, policy for prioritizing areas of greatest need, local laws
(e.g., speed limit), design guidelines, and other policies and processes that prioritize safety.

If “YES,” please list the relevant document(s) and page number(s) that corroborate your response.

Document Title Page Number(s)

Town of Moncks Corner SS4A Safety Action Plan29-32, 52-24

Iltem 7.

YES

NO

6. Strategy and Project Selections

Does the plan identify a comprehensive set of projects and strategies to address the safety problems in
the Action Plan, with information about time ranges when projects and strategies will be deployed, and
an explanation of project prioritization criteria?

Note: This should include one or more lists of community-wide multi-modal and multi-disciplinary
projects that respond to safety problems and reflect community input, indication of expected time
ranges to complete each project, and a description of how your community will prioritize projects in the
future.

If "YES,” please list the relevant document(s) and page number(s) that corroborate your response.

Document Title Page Number(s)

Town of Moncks Corner SS4A Safety Action Plan51-70

U.S. Department of Transportation

YES

NO

SS4A Self-Certification Eligibility Worksheet | Page 4 of 5




7. Progress and Transparency

Does the plan include BOTH of the following?
e A description of how progress will be measured over time that includes, at a minimum, outcome
data.

e The plan is posted publicly online.

Note: This should include a progress reporting structure and list of proposed metrics.

If "YES,” please list the relevant document(s) and page number(s) that corroborate your response.

Document Title Page Number(s)

Town of Moncks Corner SS4A Safety Action Plan71-72

Iltem 7.

YES

NO

8. Action Plan Date

Was at least one of your plans finalized and/or last updated between 2021 and May 26, 20267

Note: Updates may include major revisions, updates to the data used for analysis, status updates, or the
addition of supplemental planning documents, including but not limited to an ADA Transition Plan,
one or more Road Safety Audits conducted in high-crash locations, or a Vulnerable Road User Plan.

If "YES,” please list your most recent document, date of finalization, and page number(s) that
corroborate your response.

Date of Most

Document Title Recent Update Page Number(s)

Town of Moncks Corner SS4A Safety Action Plan/(05/19/2026|1

U.S. Department of Transportation

YES

NO

SS4A Self-Certification Eligibility Worksheet | Page 5 of 5
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Resolution Neo. [2026-R01]

RESOLUTION COMMITTING THE TOWN OF MONCKS CORNER
TO THE GOAL OF ZERO TRAFFIC FATALITIES AND SERIOUS INJURIES BY THE YEAR 2040

WHEREAS, the Town of Moncks Corner recognizes that traffic fatalities and serious injuries are
preventable and represent a profound loss to our community; and

WHEREAS, the safety of all road users—pedestrians, bicyclists, motor vehicle occupants, and public
transit riders—is a paramount responsibility of the Town of Moncks Corner; and

WHEREAS, as part of the Town of Moncks Corner's Safety Action Plan funded by a US Department of
Transportation Safe Streets and Roads for Al (SS4A) grant greatly encourages grantees and their
leaders to commit to a goal of zero traffic fatalities and serious injuries by a specific year; and

WHEREAS, the Town of Moncks Corner has in recent years been interested in adopting the "Vision Zero"
initiative, which is similar to SS4A, and

WHEREAS Vision Zero is a data-driven strategy that prioritizes human life and acknowledges that traffic
deaths are not inevitable accidents but systemic failures that can be addressed through comprehensive
planning and action; and

WHEREAS, achieving zero traffic fatalities and serious injuries requires a multi-faceted approach
involving multiple and redundant pillars of the Safe System Approach: safe road users, safe vehicles, safe
speeds, safe roads, and post-crash care; and

WHEREAS, the Town of Moncks Comer is committed to fostering a culture of safety and continuous
improvement in its transportation system;

THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE TOWN OF MONCKS
CORNER, that:

e The Town of Moncks Corner formally adopts the ambitious but achievable goal of zero traffic
fatalities and serious injuries by the year 2040.

e The Town Administrator is hereby directed to develop and present to the Town Council, within six
(6) months of the adoption of this Resolution, a comprehensive Safety Action Plan that outlines
specific strategies, timelines, and measurable objectives to achieve the stated goal.

e The Safety Action Plan shall include, but not be limited to, recommendations for;

o Safe Streets Design: Prioritizing design elements that inherently reduce speeds and
improve visibility of vulnerable road users from vehicular traffic, such as separated bike
lanes, more visible and wider crosswalks and sidewalks, traffic calming measures, and
improved intersection designs that promote slower turns and greater visibility in areas
with potential conflicts.

o Data-Driven Decision Making: Utilizing traffic crash data, public input, and best
practices to identify high-risk areas and implement targeted interventions.

o Public Awareness and Education: Launching campaigns to educate residents and
visitors on safe driving, walking, and cycling behaviors, and the importance of traffic
safety.

o Focused Traffic Enforcement: Focusing traffic enforcement on behaviors that
contribute to serious injury crashes, such as speeding and impaired driving.

o Post-Crash Response and Learning: Enhancing emergency response and utilizing
crash investigations to inform future safety improvements.

o Specific Project Recommendations: Location-based project recommendations with
improvement alternatives documented and illustrated.

Iltem 7.
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o Ongoing Community Engagement: Actively involving residents, businesses, and
stakeholders in the planning and implementation process to ensure the plan reflects
community needs and pricrities.

o Goal Setting, Transparency, and Monitoring: Publishing each calendar year’s traffic
fatality count at least once per year in a public place (such as the Town’s website) to
create the accountability and awareness needed to move the traffic fatality count toward
zero, monitoring its progress through an annual public process, and tasking staff or a
consultant at least periodically to recommend steps to move the needle toward zero.

e The Moncks Corner Town Council commits to allocating necessary resources, as may be feasible
within budgetary constraints, to support the implementation of the Safety Action Plan.

e The Moncks Corner Town Council shall receive annual progress reports on the Safety initiative,
reviewing key performance indicators and making adjustments to the Safety Action Plan as
necessary to ensure progress towards the 2040 goal.

e This Resolution shall take effect immediately upon its adoption.

ADOPTED this 17" day of February, 2026, by the Council of the Town of Moncks Corner, South
Carolina.

| e
Thog;és J. Hamilton, Jr., Mayor
Town of Moncks Corner, South Carolina

ATTEST:

WQ,HQL el

Maniyn\i/l Bak r Clerk to Council
Town of Moncks Corner, South Carolina




Iltem 7.

APPENDIX C )

Back to Appendix
Table of Contents

Click to
navigate

Town of Moncks Corner Safety Action Plan



Iltem 7.

) | Technical Memorandum (DRAFT)
S-SAA

Safe Streets and Roads for All
SAFETY ACTION PLAN

To: Justin Westbrook From: Josh Mitchell, PE

Town of Moncks Corner, SC Stantec Consulting Services, Inc.
Project: Moncks Corner Safety Action Plan Date: January 23,2026
Dear Justin,

Below you will find our data analysis of crashes within Moncks Corner. This analysis will serve as
our existing conditions of crashes within the Town. We have identified key trends that we will
share with the public and stakeholders. This memo will also inform strategy selection for
reducing and ultimately eliminating fatal and serious injury crashes on Moncks Corner’s streets.

Crash Analysis and Safety Assessment

Introduction

Every day, people in Moncks Corner travel by car, bike, and foot, but not every trip is safe. In the
past ten years (2015-2024), 17 people died in a crash on Moncks Corner streets. Understanding
the nature of these crashes is the first step to preventing future crashes.

This memo explores where crashes are occurring, who is getting injured or killed, and when and
why these crashes are happening. By analyzing these details, we can begin to answer important
questions: Which areas have the most severe crashes? Who is most at risk? What common
factors contribute to severe collisions?

Moncks Corner Crash Data

This safety analysis uses ten years (2015-2024) of crash data from South Carolina Department of
Public Safety's crash repository. The crash data was analyzed to identify Town-wide historical
trends and characteristics associated with fatal and serious injury crashes.

While Moncks Corner experiences hundreds of crashes each year, only a small portion result in
the most severe outcomes. These severe crashes are defined as those that cause a fatality or a
serious, incapacitating injury and are the primary focus of Safe Streets for All (SS4A) planning
projects.

SS4A prioritizes reducing the most harmful outcomes rather than simply lowering the total
number of crashes.
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Justin Westbrook

Reference: SS4A Safety Analysis

Crash reports in South Carolina follow a standard injury severity scale, commonly referred to as
“KABCO":

K - Fatal injury (Killed) C - Possible injury (Type C)
A —Serious injury (Type A) O — No injury (property damage only)
B — Minor injury (Type B)

There have been 4,832 total crashes in the Town over the last ten years. Of these, 93 crashes
resulted in a fatality or a serious injury (KA). The number of these fatal or serious injury crashes
over the past 10 years are highlighted in Figure 1, revealing an overall upward trend for fatal and
serious injury crashes, despite year-to-year variability. Early years exhibit relatively low crash
counts, followed by a notable increase beginning around 2017, a brief decline around 2020-2021
potentially due to reduced travel during the COVID-19 pandemic, and a sharp rise in recent years.
By 2023-2024, total fatal and serious injury crashes reach their highest levels in the analysis
period. The increasing linear trend highlights a growing concern of severe crashes in the Town
over time.

20

8

14
12

10

Number of Fatal and Serious Injury Crashes

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

mFatal (K) mSerious Injury (A) ——Linear (Total)

Figure 1. Total Fatal and Serious Injury Crashes 2015-2024

The location of these fatal and serious injury crashes, along a heatmap showing frequency of
overall crashes in the Town, are shown in Figure 2 below.
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SS4A Safety Analysis

Reference

4,832 Total Crashes
(2015-2024)

X K- Fatal (17)

»® A -Serious Injury (76)

B - Minor Injury (293)

o]

C - Possible Injury (920)

O - No Injury (3,526)

@

Sparse

Dense

Moncks Corner Boundary

————
I

5

e

Figure 2. Total Crashes in Moncks Corner from 2015-2024
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Reference: SS4A Safety Analysis

Where are Crashes Occurring?

Understanding where crashes occur can highlight locations with dangerous designs and unsafe
patterns of behavior. Over the past ten years, 17 fatal crashes and 76 serious injury crashes
occurred on Moncks Corner’s streets. As shown in Figure 3, these crashes mainly occurred on
five streets, with Highway 52 accounting for 29 of the 93 fatal and serious injury crashes.
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Figure 3. Fatal and Serious Injury Crashes and Top Roads
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Justin Westbrook

Who is Most at Risk?

Not everyone faces the same level of risk on Monck's Corner's streets. People walking and
bicycling are often referred to as vulnerable road users (VRUs) because they lack the physical
protection of a vehicle. Unlike drivers and passengers, they are exposed to direct impact in a
crash, which greatly increases the likelihood of serious or life-altering injury.

Although crashes involving pedestrians and bicyclists occur less frequently, they are more likely
to result in the most severe harm. This reflects a simple reality: when a crash involves someone
outside a vehicle, even a single mistake or moment of inattention can have devastating
conseguences.

The distribution of fatal and serious injury crashes by mode as shown in Figure 4 indicates that
incidents involving motor-vehicles-only, account for approximately 85 percent of all fatal and
serious injury crashes. Pedestrian-involved crashes comprise approximately 11 percent of severe
crashes, while bicycle-involved crashes account for approximately one percent. Meanwhile,
three percent of fatal and serious injury crashes involve motorcycles. These categories are
mutually exclusive and represent the presence of each user type within the crash event. Overall,
while motor-vehicle-only crashes constitute the majority of severe outcomes, the proportion of
crashes involving vulnerable road users remains substantial and highlights their elevated risk
within the town'’s street network.

3%
1%

1%
Pedestrian and bicycle
crashes account for only

1% of all crashes but make

up 12% of Fatal and
85% Serious Injury Crashes.

Total =93
mVehicle Bicyclist
m Pedestrian Motorcyclist

Figure 4. Fatal and Severe Injury Crashes by Mode

When vulnerable road user fatal and serious crashes are mapped (Figure 5), a patttern is evident.
Vulnerable road user fatal and serious injury crashes are concentrated along N Highway 52
starting at the intersection with Highway 52 Bypass and then along the northern leg. US 17A just
south of E/W Main Street also sees a concentration of serious injury crashes. These locations
highlight a need for targeted location specific strategies.

Page 5 of 17
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Reference: SS4A Safety Analysis

When Are Crashes Occuring?

Crashes are not evenly distributed across the calendar or the clock. Instead, both crash
frequency and severity increase during specific days of the week and times of day. Recognizing
these patterns allows for safety strategies that align with when risk is highest to prevent the
Most severe outcomes.

The distribution of fatal and serious injury crashes by time of day shows that serious injury
crashes are most concentrated during the midday and afternoon hours, with the highest levels
occurring between approximately 11:00 AM and 4:00 PM.

In contrast, fatal crashes exhibit a different temporal pattern, with the highest hourly fatal crash
count (three fatalities) occurring at approximately 9:00 PM, indicating elevated fatal risk during
the late evening period. Fatal crashes are otherwise dispersed across the day at lower hourly
frequencies, with intermittent occurrences during both daytime and evening hours. Overall,
Figure 6 indicates that while serious injury crashes often occur during periods of higher daytime
activity, crashes that occur at night also result in life-threatening injuries.
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Number of Fatal and Serious Injury Crashes
N ()]

Figure 6. Fatal and Serious Injury Crashes by Time of Day
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Exploring night crashes more closely in Figure 7 indicates a concentration of fatal and serious
injury crashes at two key intersections (N Highway 52 at Highway 52 Bypass and Cypress
Gardens Rd at Highway 52) and along N Highway 52. Four pedestrians were hit along N Highway
52 at night. The intersection of US 17A at W/E Main Street does not have as high a concentration
of night crashes (two) compared to daytime crashes (four). This area has streetlights which could
be a contributing factor for less night crashes. Overall, nighttime conditions disproportionately
impact the severity of a crash and vulnerable road users highlighting the need to address
evening conditions.

Fatal & Serious
Injury Crashes

Nighttime crashes make up 25%
of total crashes but make up
40% of fatal and serious injury
crashes.

) 1= Sy
1= 2 S
Nighttime crashes make up 29%
of total VRU crashes but make
up 55% of fatal and serious
injury VRU crashes.

KA Night Crashes

Sparse

Dense

Moncks Corner Boundary

Figure 7. Fatal and Serious Injury Night Crashes

L
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Reference: SS4A Safety Analysis

When looking at the distribution of fatal and serious injury crashes by day of week, Figure 8
indicates that severe crashes appear to occur most frequently toward the end of the work week,
with Friday accounting for the highest share (approximately 19 percent), followed by Saturday
(approximately 17 percent) and Wednesday (approximately 16 percent). Fatal crashes are
present on all days of the week, with greater concentration Friday-Monday. Overall, the pattern
suggests that severe crashes may be more prevalent during periods associated with higher
travel demand toward the latter part of the week.

mFatal (K) mSerious Injury (A)
20

16
14
12

10

Number of Fatal and Serious Injury Crashes

]

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Figure 8. Fatal and Serious Injury Crashes by Day of the Week
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Reference: SS4A Safety Analysis

What Kind of Crashes are Happening and Why are they Occurring?

Exploring why and the types of crashes that happened on Moncks Corner’s streets can provide
insight into specific behavioral and physical infrastructure issues.

Investigating crashes by type as shown in Figure 9 indicates that angle crashes represent the
most common severe crash type (36), accounting for 31 serious injury and five fatal crashes.
Non-collision crashes also comprise a substantial portion of severe outcomes, with 25 serious
injury crashes and ten fatal crashes. This category includes all crashes that occur with only one
vehicle, and includes bicycle related crashes and pedestrian related crashes. Furthermore, often
lane departure, which is disproportionately higher among fatal and serious injury crashes, is the
type of crash that occurs by a single vehicle. Further evaluation indicates that included in this
category, there was one severe injury bicycle crash, one fatal bicycle crash, six severe injury
pedestrian crashes, and four fatal pedestrian crashes. Overall, the distribution demonstrates
thatangle and single vehicle crashes are the predominant contributors to fatal and serious injury
outcomes, which could underscore the importance of intersection conflict management and
roadway departure countermeasures.

ANGLE 36
Lane

departure

NON-COLLISION 35 crashes only
WITH MOTOR
VEHICLE make up
(Single Vehicle, 12% of all
Pedestrian, or

Bicycle) crashes but

makes up

REAR END
14 28% of Fatal
and Serious
Injury
Crashes.
SIDESWIPE, SAME DIRECTION 6
m Fatal (K)
HEAD ON 2
m Serious Injury
(A)
0 5 10 15 20 25 30 35 40

Figure 9. Fatal and Serious Injury Crashes by Crash Type
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Reference: SS4A Safety Analysis

Traveling at high speeds is also a contributing factor in many crashes, including in Moncks
Corner, as illustrated in Figure 10.

>e5MPH

S56MPH -

31 )
65MPH Speeding
accounts for
o
e onIy8/o of
55MPH all crashes
but makes up
36MPH - 22% of Fatal
45MPH 1
and Serious
Injury
Crashes.
26MPH -
35MPH m Serious Injury (A)
m Fatal (K)
<=25MPH 6

0 5 10 15 20 25 30 35

Figure 10. Maximum Estimated Speed of Fatal and Serious Injury Crashes
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Reference:

Reviewing how speeding relates to other contributing factors and crash types indicates that
high speeds have severe outcomes. Please note that crashes can have overlapping factors and
crash characteristics and are thus identified in each category to show prevalence in Figure 11.
The data also indicates that crashes where at least one vehicle was traveling at or over 55 miles
per hour (MPH) are concentrated along Highway 52 and at the intersection with Cypress Garden

® % ® §

Intersection Vulnerable Unrestrained/
Unbelted Departure

Rd (Figure 12).
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Figure 11. Maximum Estimated Speed, Contributing Factors, and Crash Types
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SS4A Safety Analysis
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Figure 12. Fatal and Serious Injury Crashes with Maximum
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To better understand the patterns of co-occurrence between the probable cause of crashes
and associated harmful events, the Sankey diagram in Figure 13 highlights that Failure to Yield
Right-of-Way is the most commmon probable cause of fatal and serious injury crashes which is
primarily linked to motor-vehicle-to-motor-vehicle collisions, the most common harmful
event overall. Figure 15 highlights where those Failure to Yield crashes tend to occur. Other
frequently observed causes, including Driving Too Fast for Conditions and Distracted/
Inattention, also predominantly connect to motor unit crashes, while additionally contributing
to ran-off-road and fixed-object impacts. Harmful events involving vulnerable road users are
most closely associated with right-of-way-related and crossing-related causes, reflecting
conflicts between vehicles and non-motorists. Although less frequent in total volume, run-off-
road and fixed-object crashes are linked to a wider range of contributing causes, including
speed-related, impairment-related, and roadway departure behaviors. See Figure 14 for
percentage breakdown of these harmful events. Overall, the diagram demonstrates that while
motor-unit crashes dominate across most causes, a diverse set of probable causes contribute to
more severe and roadway-departure-type harmful events, underscoring the multifaceted
nature of crash risk across the system in the Town of Moncks Corner and the need for a
comprehensive set of safety strategies.
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i Motorcycle
Pole, Post, Fixed 3%

Object
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Overturn, Run Off
Road
8%

Motor Unit
48%

Figure 14. Crash Harmful Event for Fatal and Serious Crashes

Additionally, crashes where at least one person was not wearing a seatbelt and crashes where
someone was driving under the influence disproportionately make up fatal and severe injury
crashes compared to total crashes overall. This highlights the need for behavior change and

behavior related safety strategies.

Unbelted crashes accounts for only Driving under the influence
2% of all crashes but makes up accounts for only 2% of all crashes
23% of Fatal and Serious Injury but makes up 13% of Fatal and

Crashes. Serious Injury Crashes.

Item 7.
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Justin Westbrook

Reference: SS4A Safety Analysis

KA Crashes Failure to Yield

=Y Probable Cause :
/ &
4 s . Sparse
) 7 -
¢ o
o . S g Dense
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Figure 15. Fatal and Serious Injury Failure-To-Yield Probable Cause Crashes
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Iltem 7.

Justin Westbrook

Conclusion

Serious and fatal crashes in the Town of Moncks Corner are increasing and have peaked in recent
years—the town recorded 4,832 total crashes (KABCO) and 93 fatal and serious-injury (KA)
crashes in the last 10 years (based on the latest full 10-year period of available crash data from
2015 through 2024), with 43 fatal and serious injury crashes occurring in just the last three
years (2022-2024), representing about 46% of the 10-year total, or roughly 1 fatal or serious
injury crash every 25 days.

The analysis indicates that severe outcomes are disproportionately tied to high-risk behaviors
and high-energy crash types, including speeding (22% of KA vs 8% of all crashes), lane departure
(28% of KA vs 12% of all crashes), unrestrained occupants (23% of KA vs 2% of all crashes), and
impairment (13% of KA vs 2% of all crashes).

Severe crashes also show an outsized impact on people walking and biking—they are ~1% of all
crashes but 12% of KA crashes—and many severe crashes involve either non-intersection
roadway events (57% of KA) and fixed-object/roadside impacts (e.g., motor-unit events and fixed
objects/trees), reinforcing that the Town's critical safety issues appear to include as top priorities:
speed management, roadway departure/roadside risk, and intersection conflict management.

We look forward to discussing this analysis with you and your team and continuing our safety
analysis with the identification of the High Injury Network.
Regards,

Stantec Consulting Services, Inc.

Josh Mitchell, PE
Transportation Engineer
Phone: (803) 528-1889
josh.mitchell@stantec.com
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IFSI = Fatal / Serious || g
C-1 US 52/US 17A “CRF = Crash peducr
3Cost = Design + Construction (includes 10% Surveying/Engineering/Construction Admin + 30% Cc
“Reduction = Potential Reduction Based on Appropriate CRF Application

US 17A/N. Live Oak Dr to Dock Rd (33.202278°, -79.989694° to 33.210960°, -79.980313°) NPV = et Present Value

6Addressed = At least one safety countermeasure targeting

CORRIDOR CHARACTERISTICS

Corridor Length | Classification 0.80 miles | Principal Arterial

= fir. Cross-Section 4-Lane Undivided (with TWLTL)

;E E Posted Speed Limit 40 mph

+ :'*,xa:* 5y Estimated 2025 AADT 30,900 vehicles/day
Total Crashes Last 10 Years 842 (17% of Town Total Crashes)
FSI' Crashes Last 10 Years 18 (19% of Town Total FSI Crashes)

PROPOSED COUNTERMEASURES

Countermeasure

Provide access management through installation of a

raised median along the entire length of the corridor,

maintaining full access at existing and proposed signalized

intersections, with U-turn bulbs provided, including 55.0% $4,200,000
additional inter-parcel connectivity to provide additional

rerouting options. Provide additional dedicated right-turn

lanes at driveways and side streets along the corridor.

Crctshes with overlapping lctt/tude//ong/tude buffered to
visualize genera/ location along corridor.
,ciﬂ i i r:.‘:_,'—. .‘ e

CRASH HISTORY LEGEND ‘ NUMBER OF CRASHES (2015 - 2024)

MANNER OF COLLISION SEVERITY VULNERABLE USER Serious Minor Possible

Fatal (K) No Injury/Property

Injury (A) Injury (B) Injury (C) Damage Only (O) Install additional lighting along the entire length of the
Angle A Fatal (K) Pedestrian zﬂ corridor as well as at the signalized intersections at the 32.0% $220,000
Head On  * Serious Injury (A) . Vehicle 2 m 42 156 617 828 celiftelerat il
. . Bicyclist ﬂ“
Rear End o Minor Injury (B) oo Bike/Ped 4 1 7 1 1 14
Sideswipe - . S Provide two mid-block pedestrian crossings with .
N ‘ _ Possible Injury (C) Day 1 7 29 128 515 690 pedestrian refuge islands and rectangular rapid flashing 46.0% $220,000
Non-Collision with Vehicle Property Damage Only (O) beacons (RRFBs).

Other/Unknown + Night 5 5 10 29 103 152

Install a new traffic signal at the midpoint of the corridor at N/A (to be
Epson Plantation Drive to provide for additional mobility 53.0% installed b
given other recommended access management, as well as M0 ISEILSe 55
to provide an additional signalized pedestrian crossing. others)

L~

Install high visibility crosswalks at all signalized crosswalk

locations 40.0% $25,000

P _*..;,-..2 e T

Remove right-turn channelization at both the US 17A/North
Live Oak Drive intersection and at the US 52 Bypass/ 47.0% $845,000
Rembert C Dennis Boulevard/Reid Hill Road intersection.

L g
>
il
®
w
&)

TOTAL CRASH REDUCTION*

TOTAL BENEFIT NPV>
>268 Over Next 20 Years $74,734,000

FSI' CRASH REDUCTION“ TOTAL COST NPV>

% ' >10.7 Over Next 20 Years $5,510,000
o~ [BY-PAss]

| f;g; 4_;%”‘ -‘ , s Ll Vi FAE % OF CORRIDOR FSI BENEFIT/COST
e ‘ﬁ;" . < % A A St s s e Sl " i ¢l CRASHES ADDRESSED® RATIO
Y _a.,‘«’ 2R L 1357 N b N i k2 78% 13.56



IFSI = Fatal / Serious |ig il
c-z Us 52 2CRF = Crash Reduc r
3Cost = Design + Construction (includes 10% Surveying/Engineering/Construction Admin + 30% Cc )

“Reduction = Potential Reduction Based on Appropriate CRF Application

SNPV = Net Present Value

Old Hwy 52 to US 52/US 17A (N Live Oak Dr) (33.185222°, -80.001111° to 33.202278°, -79.989694°) e e T S e e i

CORRIDOR CHARACTERISTICS

Corridor Length | Classification 1.34 miles | Principal Arterial
Cross-Section 4-Lane Undivided (with TWLTL)
L i oo A\ Posted Speed Limit 40 mph
b, Estimated 2025 AADT 20,900 vehicles/day
Total Crashes Last 10 Years 939 (19% of Town Total Crashes)
FSI' Crashes Last 10 Years 16 (17% of Town Total FSI Crashes)

PROPOSED COUNTERMEASURES

Countermeasure

Provide access management through installation of a
concrete raised median along a majority of the length of 55.0% $3,700,000
the corridor.

3 Ak v :
A _— - g
with overlapping latitude/longitude buffered to
visualize general location along corridor.

g 7

Install additional lighting along the entire length of the
corridor as well as at the signalized intersections at the 32.0% $420,000
corridor termini.

CRASH HISTORY LEGEND

MANNER OF COLLISION SEVERITY VULNERABLE USER E 1 (K Serious Minor Possible No |njury/Pr°perty
aelliby Injury (A) Injury (B) Injury (C) Damage Only (O)

Provide two mid-block pedestrian crossings with
Pedestrian k

Fatal (K) pedestrian refuge islands and rectangular rapid flashing 46.0% $220,000

Head On * Serious Injury (A) . Vehicle 1 12 49 183 676 921 beacons (RRFBs).
. . Bicyclist ﬂ“
RearEnd @ Minor Injury (B) c© Bike/Ped 0 3 7 4 4 18 Install a new traffic signal (with no right turns on red from
Sideswipe n Possible Injury (C) | || side Str.e.ets) at Gra.C.e Str?et/stony Landing Road tO.pr.ovide
Non-Collisi ith Vehicl R for additional mobility (given proposed access restrictions) 23.0% $435,000
on-tofliston with vehicle Property Damage Only (O) as well as to provide additional signalized pedestrian
Other/Unknown + Night 1 5 17 43 154 220 crossings.

Install high visibility markings at all signalized crosswalks,

0,
major side streets, and marked midblock crosswalks. 40.0% $30,000
With provision of a dedicated NB left-turn lane, convert NB
and SB left-turn phasing form permissive to protected- 12.8% $35000

permissive at the US 52 Bypass/Rembert C Dennis
Boulevard/Old Highway 52 intersection.

Remove right-turn channelization at the US 17A
intersection and at the Old Highway 52/Rembert C Dennis 47.0% $360,000
Boulevard intersection.

Install dual left-turn lanes along US 52 at the Old Highway
52 intersection (providing protected left-turning 27.0% $2,000,000
movements).

&
D
o
. ()
E

TOTAL CRASH REDUCTION*

TOTAL BENEFIT NPV>

>374 Over Next 20 Years $40,391,916

FSI' CRASH REDUCTION“ TOTAL COST NPV>

>8.5 Over Next 20 Years $7,200,000

% OF CORRIDOR FSI BENEFIT/COST

CRASHES ADDRESSED® RATIO
75% 5.61



° ° IFSI = Fatal / Serious | g
2CRF = Crash Reduc s
c-3 Us 17A (lee oa k Drlve) 3Cost = Design + Construction (includes 10% Surveying/Engineering/Construction Admin + 30% Cc')

“Reduction = Potential Reduction Based on Appropriate CRF Application

SNPV = Net Present Value

S Winter St to US 52/US 17 A (33.191111°, -80.016222° to 33.202278°, -79.989694°) S A i T o o et et

CORRIDOR CHARACTERISTICS

Corridor Length | Classification 1.82 miles | Principal Arterial
Cross-Section 4-Lane Undivided (with TWLTL)
Posted Speed Limit 40 mph

Estimated 2025 AADT 24,900 vehicles/day

Total Crashes Last 10 Years 775 (16% of Town Total Crashes)
FSI' Crashes Last 10 Years 13 (14% of Town Total FSI Crashes)

PROPOSED COUNTERMEASURES

Countermeasure

Provide access management through installation of raised
median at Bonnoitt St/Heatley St, between McKnight St 55.0% $2,100,000
and Belt Dr, and east of Martin Luther King Dr.

G 2s

/% e . S
"% Crashes with overlapping latitude/longitude
/ | location alo

W *

buffered to

Install spot lighting at intersections of SC 6/W Main Street,

0,
McKnight Street, and at US 52. 32.0% $168,000

Provide median refuge islands for two existing mid-block
pedestrians crossings and one new crossing near Heatley 46.0% $285,000
St/Bonnoitt St.

MANNER OF COLLISION SEVERITY VULNERABLE USER E 1 (K Serious Minor Possible No |njurylpr°perty
aelliby Injury (A) Injury (B) Injury (C) Damage Only (O)

A
Angle Fatal (K) Pedestrian k

Install a new traffic signal at Cooper Street to provide for
additional mobility and regional connectivity as well as 23.0% $435,000
another pedestrian crossing location.

Head On * Serious Injury (A) Vehicle 1 8 34 132 590 765

J
. . Bicyclist ﬁ‘
° ol'o
Rear End Minor Injury (B) Bike/Ped 0 4 1 1 4 10

Sideswipe n Possible Injury (C) | ||
¢
[ J
(]

Install high visibility markings at all signalized crosswalks,

0,
major side streets, and marked midblock crosswalks. 40.0% $42,000

Non-Collision with Vehicle Property Damage Only (O)

Other/Unknown + Night 1 6 9 23 94 133

Convert northbound and southbound US 17A left-turn
phasing from permissive to protected-permissive at the 13.8% $35,000
Belt Drive signal.

Remove ;outhbound right-turn channelization at the US 52 47.0% $330,000
intersection.

Restripe left-turn lanes along side streets at the existing
Belt Drive signalized intersection along with formalizing 33.8% $45,000
the channelizing islands for the westbound right-turn.

 d Mty WASE £ 3 0 e A iy Y TURN

O,
onren| / movement at the SC 6/Main Street intersection. 23.0% $5,000

R £
= @ [ N Live Oak Dr [P
Gy & T

¥
'.z,

& NO Install No Right-Turn on Red signage for each right-turning

Provide leading pedestrian interval for pedestrian
movements and install Left Turning Vehicles Yield to Peds 13.0% $3,000
signage at the SC 6/Main Street intersection.

TOTAL CRASH REDUCTION* TOTAL BENEFIT NPV>
>T11 Over Next 20 Years $22,407,290

TP el
an'ff" t N

N

FSI' CRASH REDUCTION* TOTAL COST NPV>
>5.8 Over Next 20 Years $3,448,000

% OF CORRIDOR FSI BENEFIT/COST

CRASHES ADDRESSED"® RATIO
69% 6.50




IFSI = Fatal / Serious |i )
C-4 US 52 2CRF = Crash l-'\’educ r
3Cost = Design + Construction (includes 10% Surveying/Engineering/Construction Admin + 30% Cc )

“Reduction = Potential Reduction Based on Appropriate CRF Application

SNPV = Net Present Value

South of Edelman St to Red Leaf Blvd (33.082722°, -80.032444° to 33.105389°, -80.029500°) sAddressed = At least one safety countermeasure targeting
CORRIDOR CHARACTERISTICS
Corridor Length | Classification 1.53 miles | Principal Arterial
Cross-Section 4-Lane Divided
Posted Speed Limit 60 mph
Estimated 2025 AADT 27,300 vehicles/day
Total Crashes Last 10 Years 700 (15% of Town Total Crashes)
FSI' Crashes Last 10 Years 15 (16% of Town Total FSI Crashes)

PROPOSED COUNTERMEASURES

Countermeasure

Convert the full-access intersection of Red Leaf Boulevard
to a reduced conflict intersection (RCI), providing U-turn 63.0% $3,100,000
bulbs to the north and south of the intersection.

A AL IR
Crashes with overlapping latitude/longitude buffered to
visualize general location along corridor.

J 3 T

= z. o E ( RN i&M.
NUMBER OF CRASHES (2015 - 2024)

-

RASH H . T
SRt Install intersection lighting at Cypress Gardens Road and 5
32.0% $115,000
Red Leaf Boulevard.

MANNER OF COLLISION SEVERITY VULNERABLE USER Onie Fatal ) Serious Minor B TR T S

Injury (A) Injury (B) Injury (C) Damage Only (O)
Angle . Fatal (K) Pedestrian ﬁ.
Head On  * Serious Injury (A) Vehicle 3 2 43 122 519 699 Install dual-erected signal ahead signs with cross street
Bicyclist 4& name plagques and flashers or add cross street name 255% $160,000
RearEnd @ Minor Injury (B) 4 oo Bike/Ped o o 0 o 1 1 plagues and flashers to existing signal ahead sign ’ '
i ] assemblies.
Sideswipe ™ Possible Injury (C) | ||
Non-Collision with Vehicle Property Damage Only (O) Day 2 6 31 85 370 494
Other/Unknown + Night 1 B 12 37 150 206 Convert westbound Ieft—tgrrj signal phasing at Cypregs 12.8% $20,000
Gardens Road from permissive to protected-permissive. !

® :a' \“_?:"I"'lf[r,'.‘ Ex /
- S11nY 4
Ly S /8

i

»

b 2

m . D s
= o

(=} g <

= iy -
£ X

] o 8

o ol < ;
~ S
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< ]

r-1 ¢ 3

X

o 4 :

TOTAL CRASH REDUCTION* TOTAL BENEFIT NPV>
>274 Over Next 20 Years $35,073,000

FSI' CRASH REDUCTION* TOTAL COST NPV>
>9.2 Over Next 20 Years $3,395,000

% OF CORRIDOR FSI BENEFIT/COST

CRASHES ADDRESSED"® RATIO
73% 10.33




® IFSI = Fatal /Serious |y

C-5 SC 6/W Main Street . » S “crr = crosn recuc [N
3Cost = Design + Construction (includes 10% Surveying/Engineering/Construction Admin + 30% Cc )
“Reduction = Potential Reduction Based on Appropriate CRF Application

Stag St to US 17A (N. Live Oak Drive) (33.201278°, -80.029222° to 33.196056°, -80.013111°) NPV = et Present Value

6Addressed = At least one safety countermeasure targeting

CORRIDOR CHARACTERISTICS

Corridor Length | Classification 1.00 mile | Minor Arterial
Cross-Section 2-Lane Divided (with TWLTL)
Posted Speed Limit 25/35 mph

Estimated 2025 AADT 14,700 vehicles/day

Total Crashes Last 10 Years 390 (8% of Town Total Crashes)
FSI' Crashes Last 10 Years 2 (2% of Town Total FSI Crashes)

PROPOSED COUNTERMEASURES

Countermeasure

Install rectangular rapid flashing beacons (RRFBs) and
pedestrian refuge islands at midblock crosswalks along the  69.0% $420,000
corridor.

[ - i

s with overlapping latitude/longitude buffered to
visualize general location along corridor.

&, gk

"G o A TN T e, MV 5 B S
NUMBER OF CRASHES (2015 - 2024)

Provide westbound left-turn lane along SC 6/W Main Street

MANNER OF COLLISION SEVERITY VULNERABLE USER Fatal (K) Serious Minor Possible No Injury/Property at the Broughton Road/Murray Drive intersection. Realign
Angle a Fatal (K) o Injury (A) Injury (B) Injury (C) Damage Only (O) the northbound Murray Drive approach to align with 10.0% $1,680,000
Pedestrian k Broughton Road to be included in the existing signal
Head On % Serious Injury (A) . Vehicle o 1 10 60 315 386 operations.
Bicyclist
Rear End o Minor Injury (B) el O% Bike/Ped 0 1 0 2 1 4
Sideswipe n Possible lnjury (C) ............................................................................................................................... A Convert eastbound left-turn phas]ng a|ong SC 6/Ma|n
Non-Collisi ith Vehicl Day 0 2 10 50 267 329 Street at Broughton Road from permissive to protected- 13.8% $20,000
on-Collision with Vehicle Property Damage Only (O) - permissive.
Other/Unknown + Night 0 0 0 12 49 61

NO Install No Right-Turn on Red signage for each right-turnin
PROPOSED COUNTERMEASURES DIAGRAM o movementagtthe US17Aintersgecti%n. 9 9 230% $5,000
- . R : ; : i . 4 ¥ o

Provide leading pedestrian interval for pedestrian
movements at the US 17A intersection. Install Left Turning
Vehicles Yield to Peds signage at the Broughton
Road/Murray Drive and US 17A intersections.

:]'
£
% Install spot lighting at intersection of US 17A. 32.0% $55,000

13.0% $3,000

o > o
o -

- MGV E
:;.w,:

TOTAL CRASH REDUCTION* TOTAL BENEFIT NPV>

>117 Over Next 20 Years $6,058,000

FSI' CRASH REDUCTION* TOTAL COST NPV>
>0.9 Over Next 20 Years $2,183,000

% OF CORRIDOR FSI BENEFIT/COST

CRASHES ADDRESSED"® RATIO
100% 2.78



. —~ P

) IFSI = Fatal / Serious i 9
2CRF = Crash Reduc
C-G sc GIE Maln Street 3Cost = Design + Construction (includes 10% Surveying/Engineering/Construction Admin + 30% Cc')

“Reduction = Potential Reduction Based on Appropriate CRF Application

SNPV = Net Present Value

US 17 A (N. Live Oak Drive) to US 52 (33.196056°, -80.013111° to 33.192056°, -79.996583°) e e T S e e i

CORRIDOR CHARACTERISTICS

Corridor Length | Classification 0.99 mile | Minor Arterial

Cross-Section 2-Lane Undivided

Posted Speed Limit 35 mph

Estimated 2025 AADT 8,900 vehicles/day

Total Crashes Last 10 Years 437 (9% of Town Total Crashes)

FSI' Crashes Last 10 Years 4 (4% of Town Total FSI Crashes)
I {,}‘. ] b o £ O % = : = g+ PROPOSED COUNTERMEASURES

p:’; 2'6 g

. 7:;‘ gt B
O ML T B e ; o ‘ j gt L f A
j pﬁmfﬁz@agya@—@?’ L) g TR BV s Countermeasure
e R ‘1‘ ,ri e P o —’v_ ¥ 4
e Y F. o /\n ! iy g - b .
oy 2 0g 7 i § f ,->- i
S ® . o o ) /\5%\1"[:*%‘ o0, Install rectangular rapid flashing beacons (RRFBs) and

pedestrian refuge islands at midblock crosswalks along the  69.0% $700,000
corridor.

ith overlapping latitude/longitude buffered to
visualize general location along corridor.

-2024) = Install No Right-Turn on Red signage for each right-turning
Rk | | movement at the US 17A intersection and at the Carolina 23.0% $7,000
MANNER OF COLLISION SEVERITY VULNERABLE USER Serious Minor Possible No Injury/Propert Ave approach at the Carolina Ave signal.
Fatal (K) jury/Property
Angle A Fatal (K) Pedestrian 2 Injury (A) Injury (B) Injury (€) Damage Only (O) H Provide leading pedestrian interval for pedestrian
Head On . ) ) k hicl 8 movements and add Left Turning Vehicles Yield to Peds 13.0% $3,000
Serious Injury (A) o ﬁ‘ Vehicle Y 2 12 &9 348 431 L signage at the US 17A intersection.
Rear End o Minor Injury (B) Bieyclist oo Bike/Ped 0 2 1 0 3 6
. . 1 1 1 H 0,
Sideswipe n Possible Injury (C) | || Install spot lighting at intersection of US 17A. 32.0% $55,000
Non-Collision with Vehicle ¢ Property Damage Only (O) Day 0 3 12 = 294 362
+ : Install speed feedback signs to emphasize existing 25 mph
Other/Unknown Night 0 1 1 6 57 75 ~nols ' | 41.0% $32,000
and 30 mph speed limits in central portion of the corridor. '

Install high visibility crosswalks at various mid-block and

0,
signalized intersection locations where currently absent. 40.0% $20,000

Formalize on-street parkmg throughout the corridor N/A $6,000
where demand/cross-section allows.

Install pedestrian phasing, push buttons, and countdown o

signal heads at the Carolina Ave signalized intersection. 8:8% $30,000
Install retroreflective backplates to all signal heads at the 15.0% $3,000

Carolina Ave signalized intersection.
Convert existing eastbound left-turn signal head to three-

section flashing yellow arrow signal head at Carolina Ave 50.2% $10,000
signalized intersection.

TOTAL CRASH REDUCTION* TOTAL BENEFIT NPV>
>125 Over Next 20 Years $9,810,000

FSI' CRASH REDUCTION* TOTAL COST NPV>
>2.0 Over Next 20 Years $866,000

% OF CORRIDOR FSI BENEFIT/COST

RATIO

CRASHES ADDRESSED"®
75% 11.33



IFSI = Fatal / Serious /i —)
2CRF = Crash Reduc 7.
c-7 cypress Ga rdens Road 3Cost = Design + Construction (includes 10% Surveying/Engineering/Construction Admin + 30% Cc’)

“Reduction = Potential Reduction Based on Appropriate CRF Application

SNPV = Net Present Value

Garrott Ave/Grande Tree Dr to Old Hwy 52 (33.083944°, -80.044139° to 33.082694°, -80.013917°) e o = A 5 G ST @O e e GEE g

CORRIDOR CHARACTERISTICS

Corridor Length | Classification 2.20 miles | Major Collector
Cross-Section 2-Lane Undivided

Posted Speed Limit 45/55 mph

Estimated 2025 AADT 8,200 vehicles/day

Total Crashes Last 10 Years 434 (9% of Town Total Crashes)
FSI' Crashes Last 10 Years 14 (15% of Town Total FSI Crashes)

PROPOSED COUNTERMEASURES

Countermeasure

ivic M Lower the speed limit from 55 mph to 45 mph throughout

0,

ﬁ the entire corridor. 4.0% $7.000

: : s i i 4 . : : RN B Epees vl et s Install signal ahead sign with cross street name plaque and

CRASH HISTORY LEGEND NUMBER OF CR ES (2015 - 2024) : flashers (adding flashers to egist.ing sjgns where needed) at

G Grande Tree Dr/Garrott Ave (if signalized), US 52, and Old
MANNER OF COLLISION SEVERITY VULNERABLE USER . Serious Minor Possible No Injury/Property Hwy 52. Install intersection ahead sign with cross street 25.5% $150,000
Al . unit Fatal () |hjury(A)  Injury (B)  Injury(C)  Damage Only (O) name plague at both approaches of all major unsignalized
ngie Fatal (K) Pedestrian A intersections (Yorkshire Dr, Cypress Preserve Blvd/Old
Head On * Serious Injury (A) . Vehicle 2 n 29 94 297 Depot Rd, and Bald Cypress Drive).
RearEnd @ Minor Injury (B) Slevelist Fo Bike/Ped 0 1 0 0 0
Sideswipe ™ Possible injury (C) | | | Install intersection lighting at US 52 intersection. 32.0% $55,000
- . ) Day 2 7 15 59 184
Non-Collision with Vehicle ¢ Property Damage Only (O)
Other/Unknown + Night 0 5 14 35 n3 Install horizontal curve warning signs, chevron alignment

signs, and edge line rumble strips at both horizontal curves  4.0% $11,000

(east and west of US 52) as needed.
PROPOSED COUNTERMEASURES DIAGRAM
: = Convert signal phasing on westbound approach from

permissive to protected-permissive at the US 52

intersection and convert signal phasing on all approaches 13.8% $75,000
from permissive to protected-permissive at the Old Hwy 52

intersection.

Install westbound left-turn lane along Cypress Gardens

0,
Road at Bald Cypress Drive. R $450,000

Install a traffic signal or roundabout at the intersection with 23.0% $1,100,000
Grande Tree Drive/Garrott Avenue. = (signal)

TOTAL BENEFIT NPV>
$33,634,000

>179 Over Next 20 Years

FSI' CRASH REDUCTION* TOTAL COST NPV>
>5.6 Over Next 20 Years $1,848,000

% OF CORRIDOR FSI BENEFIT/COST

CRASHES ADDRESSED"® RATIO
100% 18.20




IFSI = Fatal / Serious |ig il
2CRF = Crash Reduc‘r
3Cost = Design + Construction (includes 10% Surveying/Engineering/Construction Admin + 30% Cc )

“Reduction = Potential Reduction Based on Appropriate CRF Application

>NPV = Net Present Value
6Addressed = At least one safety countermeasure targeting

Corridor Length | Classification 2.97 miles | Principal Arterial

Cross-Section 4-Lane Divided
Posted Speed Limit 60 mph
- s O A Estimated 2025 AADT 22,000 vehicles/day
e Total Crashes Last 10 Years 405 (8% of Town Total Crashes)
FSI' Crashes Last 10 Years 9 (10% of Town Total FSI Crashes)

PROPOSED COUNTERMEASURES

Countermeasure

] Provide positive offset for all left-turn lanes at existing and
4 planned major unsignalized intersections (at Emerald Isle
PLI ¢ ! ‘j Dr, Berkeley Electric Co-op Driveway, Moss Grove 35.6% $5,300,000
e B V’sufi’?ﬁ??”?’OI ’?CGUO” dlong coridor %4 Dr/Verbena Way, Mountain Pine Rd, Wigfall St/Hopkins Dr,
e E T ! 3 e TR T ey Shine Ln/Obies Rd, and Merrimack Blvd.
NUMBER

: - wvm WG i : e
with overlapping latitude/longitude buffered to

’f“’.&\

Crashes

R

Install wide (6") edge lines along entirety of corridor and
add dashed lines on inside lane through unsignalized
intersections to delineate travel way for vehicles storing in
median(s).

MANNER OF COLLISION SEVERITY VULNERABLE USER Serious Minor Possible No |njury/pr°perty
Injury (A) Injury (B) Injury (C) Damage Only (O)

17.5% $42,000
Pedestrian k

Angle A Fatal (K)

Head On * Serious Injury (A) . Vehicle 2 7 39 100 256 404
Bicyclist
Rear End o Minor Injury (B) el O% Bike/Ped 0 0 0 0 1 1
Sideswfpe n Possible /njury (C} ............................................................................................................................... Insta_ll southbound rlg ht-turn lane a|ong US 52 at 14.0% $250 000
Non-Collisi ith Vehicl R Day 2 6 30 64 172 274 Merrimack Boulevard. '
on-Collision wi ehicle Property Damage Only (O)

Other/Unknown + Night 0 1 9 36 85 131

PROPOSED COUNTERMEASURES DIAGRAM
ol idea R S o TG pr S 2 -y A5 A EA i e ' ' 5 ' N ey -y AT o 2 b PR e

Remove acceleration lane in southbound direction along
US 52 departing Gaillard Rd and install an eastbound right-  16.6% $300,000
turn lane along Gaillard Road approaching US 52.

Ty O

Convert the eastbound and westbound left-turn phasing
along Gaillard Road from permissive to protected- 13.8% $35,000
permissive phasing.

Install a new traffic signal on US 52 at Robin Wood Blvd/

0,
Ben Barron Ln. 23.0% $435,000

@ © @

Install dual-erected signal ahead signs with cross street
name plaques and flashers in advance of Robin Wood
Boulevard/Ben Barron Lane (planned signalized
intersection).

25.5% $160,000

TOTAL CRASH REDUCTION*

TOTAL BENEFIT NPV~

FSI' CRASH REDUCTION“ TOTAL COST NPV~

$6,522,000

% OF CORRIDOR FSI
CRASHES ADDRESSED"®

BENEFIT/COST

RATIO
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Back to Priority
Click to Investment Network Click to
navigate Section in Report Body navigate
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Town of Moncks Corner Safety Action Plan
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= CONSTRUCT CROSS-PARCEL ACCESS

e X

= D

& INSTALL LIGHTING ALONG CORRIDOR S o PLANNED ACCESS FOR
A § AND AT SIGNALIZED INTERSECTIONS INSTALL SIGNAGE FOR NO INSTALL NEW TRAFFIC SIGNAL = E FUTURE DEVELOPMENT

< RIGHT TURNS ON RED . 2 -

= 4 = o

()]

US 52/US 17 ALT
US 52/US 17 ALT| — = * = 2 W
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Plantation Dr

INSTALL PED CROSSING SIGN,
ARROW PLAQUE, AND RRFB

CONCEPTUAL RECOMMENDATIONS

Priority Corridor C-1




ADD SBR OVERLAP PHASE

INSTALL LIGHTING ALONG CORRIDOR
AND AT SIGNALIZED INTERSECTIONS

Old Hwy 52

=
= INSTALL SIGNAGE FOR NO
el RIGHT TURNS ON RED
INSTALL PED CROSSING SIGN, S
ARROW PLAQUE, AND RRFB o

CONVERT NB AND SB
PHASING FROM PERMISSIVE
TO PROTECTED-PERMISSIVE

CONCEPTUAL RECOMMENDATIONS

Priority Corridor C-2

% % a INSTALL NEW TRAFFIC SIGNAL
i % A y
2 _ 7 _ o = 2 _4 I: £ E I e

o
£
INSTALL PED CROSSING SIGN, s
ARROW PLAQUE, AND RRFB =
=
[
5
=
T
_____ . E rE Y T
= = /—‘ _‘- _%-— - ‘-_ -------------------- g ): : : 7( _______________________ _J o %_ .7‘_ _/_ ___________ z _E _J_ H I: £ =_ ey a ----------------------- —J — %— J— 4 z _% _f - /— A
INSTALL SIGNAGE FOR NO =
RIGHT TURNS ON RED 3 -
5
o
2
(=2




CONCEPTUAL RECOMMENDATIONS

Priority Corridor C-3

INSTALL STREET LIGHTS AT
ALL INTERSECTION CORNERS

ALTERNATIVE A

INSTALL CURB RAMP,

PED CROSSING SIGN,
ARROW PLAQUE,
AND RRFB

> INSTALL STREET LIGHTS AT
ALL INTERSECTION CORNERS

INSTALL LEADING
PEDESTRIAN INTERVALS

INSTALL LEFT TURNING VEHICLES YIELD
TO PEDS AND NO RIGHT TURN ON RED
SIGNAGE ON ALL APPROACHES

INSTALL MOUNTABLE
CHANNELIZING ISLANDS

Us 1
N 1jye Zg’&rD
B

CONVERT EB AND WB (US 17
ALT) PHASING FROM PERMISSIVE
TO PROTECTED-PERMISSIVE

INSTALL CURB RAMP,
PED CROSSING SIGN,
ARROW PLAQUE,
AND RRFB

INSTALL CURB RAMP INSTALL CURB RAMP

INSTALL PED CROSSING
SIGN, ARROW PLAQUE,
AND RRFB

INSTALL PED CROSSING
SIGN, ARROW PLAQUE,
AND RRFB

ALTERNATIVE C ALTERNATIVE D

ALTERNATIVE B

INSTALL CURB RAMP

INSTALL NEW TRAFFIC SIGNAL

INSTALL NO LEFT
TURN SIGNAGE

INSTALL MEDIAN WITH MOUNTABLE
CURB FOR EMERGENCY VEHICLES




CONCEPTUAL RECOMMENDATIONS

Priority Corridor C-4

ADD CROSS STREET NAME PLAQUES AND
FLASHERS TO SIGNAL AHEAD SIGN ASSEMBLIES

c
o
—

©

—

c
°
a
4

[

©
o]

x

(@)
L

INSTALL DUAL-ERECTED SIGNAL AHEADS SIGNS WITH
CROSS STREET NAME PLAQUES AND FLASHERS
UsS 52

Us 52
= .2 =

P
oy
INSTALL STREET LIGHTS
AT INTERSECTION

INSTALL DUAL-ERECTED SIGNAL AHEADS SIGNS WITH
CROSS STREET NAME PLAQUES AND FLASHERS

INSTALL STREET LIGHTS AT
ALL INTERSECTION CORNERS

INSTALL DUAL-ERECTED SIGNAL AHEADS SIGNS WITH
CROSS STREET NAME PLAQUES AND FLASHERS

CONVERT WB SIGNAL PHASING FROM
PERMISSIVE TO PROTECTED-PERMISSIVE




CONCEPTUAL RECOMMENDATIONS

Priority Corridor C-7

INSTALL SIGNAL AHEAD SIGN WITH CROSS
STREET NAME PLAQUE AND FLASHERS

TERNATIVE A

LTERNATIVE B

INSTALL SIGNAL AHEAD SIGN WITH CROSS
STREET NAME PLAQUE AND FLASHERS

INSTALL 45 MPH SPEED LIMIT SIGN (LOWER SPEED
LIMIT TO 45 MPH ON CYPRESS GARDENS RD FROM

GRANDE TREE DR/GARROTT AVE TO OLD HWY 52)

REPLACE EXISTING 55 MPH SPEED LIMIT SIGN WITH 45 MPH
SIGN (LOWER SPEED LIMIT TO 45 MPH ON CYPRESS GARDENS

RD FROM GRANDE TREE DR/GARROTT AVE TO OLD HWY 52)

INSTALL CHEVRON ALIGNMENT SIGNS AND EDGELINE RUMBLE
STRIPS ALONG OUTER EDGE OF HORIZONTAL CURVE

INSTALL INTERSECTION AHEAD SIGN (RIGHT SIDE
ROAD, W2-2R) AND CROSS STREET NAME PLAQUE

INSTALL HORIZONTAL
CURVE WARNING SIGN

INSTALL INTERSECTION AHEAD SIGN (LEFT SIDE
ROAD, W2-2L) AND CROSS STREET NAME PLAQUE

INSTALL DUAL-ERECTED SIGNAL AHEADS SIGNS WITH
CROSS STREET NAME PLAQUES AND FLASHERS

INSTALL HORIZONTAL
CURVE WARNING SIGN

INSTALL SIGNAL AHEAD SIGN WITH CROSS
STREET NAME PLAQUE AND FLASHERS g

INSTALL DUAL-ERECTED SIGNAL AHEADS SIGNS WITH
CROSS STREET NAME PLAQUES AND FLASHERS

INSTALL STREET LIGHTS 