AGENDA

MOLALLA CITY COUNCIL MEETING
November 10, 2021
7:00 PM
Molalla Civic Center
315 Kennel Ave, Molalla, OR 97038

Mayor Scott Keyser
Council President Leota Childress Councilor Jody Newland
Councilor Elizabeth Klein Councilor Crystal Robles
Councilor Terry Shankle Councilor Vacant Seat

WORK SESSION begins at 6:00pm: Open to the Public, but not open to Public Comment or Testimony
REGULAR COUNCIL MEETING begins at 7:00pm: Open to the Public and open to Public Comment or Testimony. Please fill out a comment card
and submit it to the City Recorder, prior to the beginning of the meeting.

The On-Demand replay of the Molalla City Council Meetings are available on Facebook at “Molalla City Council
Meetings — LIVE” and “Molalla City Council Meetings” on YouTube.

1. CALLTO ORDER AND FLAG SALUTE
2. ROLLCALL

3. CONSENT AGENDA
A, Meeting Minutes — OCLODEr 27, 2021........couiiieieece ettt cee et ses et tevae s et st s et es s stesbesns et besaassaesan senseses Pg. 2
B. Wave Division Holdings, LLC. — Rate INfOrmation..........cc.cveiiieiieciectietieee et s st r et e st e e ssens Pg.5

4. PRESENTATIONS, PROCLAMATIONS, CEREMONIES
A. Beautification & Culture Community Program Committee — Appoint Members (Corthell)..................... Pg.7

5. PUBLIC COMMENT
(Citizens are allowed up to 3 minutes to present information relevant to the City but not listed as an item on
the agenda. Prior to speaking, citizens shall complete a comment form and deliver it to the City Recorder. The
City Council does not generally engage in dialog with those making comments but may refer the issue to the
City Manager. Complaints shall first be addressed at the department level prior to addressing the City Council.)

6. PUBLIC HEARINGS
7. ORDINANCES AND RESOLUTIONS

A. Resolution No. 2021-25: Declaring Certain City Property as Surplus, Authorizing the Retirement of the
Firearm, and Providing an Effective Date (HUFf).......c.co oottt e st v v Pg. 12

8. GENERAL BUSINESS

A. City Hall Remodel 2" Floor Police Office Improvements — Contract Award (HUff)........cccovevevvrevrerinnnen. Pg. 14
B. RFP #2101-02: Police Facility Project Manager — Contract Award (HUff).......ccooeee e Pg. 16
9. REPORTS

A. City Manager and Staff
B. City Councilors
C. Mayor

10. ADJOURN

Agenda posted at City Hall, Library, and the City Website at http://www.cityofmolalla.com/meetings.This meeting location is wheelchair
accessible. Disabled individuals requiring other assistance must make their request known 48 hours preceding the meeting by contacting the City
Recorder’s Office at 503-829-6855.
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Minutes of the Molalla City Council Meeting

Molalla Civic Center
315 Kennel Ave., Molalla, OR 97038
October 27, 2021

CALL TO ORDER
The Molalla City Council Meeting of October 27, 2021 was called to order by Mayor Scott Keyser at 7:02pm.

COUNCIL ATTENDANCE
Present: Mayor Scott Keyser, Council President Leota Childress, Councilor Elizabeth Klein, Councilor Terry Shankle,
Councilor Jody Newland, and Councilor Crystal Robles.

STAFE ATTENDANCE
Dan Huff, City Manager; Mac Corthell, Planning Director; Christie Teets, City Recorder; Chris Long, Lieutenant.

APPROVAL OF THE AGENDA
Immediately following Roll Call, Mayor Keyser announced changes to the Agenda. The first change was the Approval of
the Agenda was held directly after Roll Call. Next, Item C from the Consent Agenda was removed.

The agenda was approved with changes as indicated.

PRESENTATIONS, PROCLAMATIONS, CEREMONIES

A. Police Chief Announcement

City Manager Huff announced to Council that current Lieutenant, Chris Long, has recently been hired as the new Chief of
Police for Molalla. Chief Long expressed his gratitude to Council, and pledged to give the citizens of Molalla 100%,
100% of the time. Mayor Keyser welcomed him, and stated that the City of Molalla is fortunate to have him as our new
Police Chief.

B. Planning Commission Appointment

Planning Director Corthell reminded Council that a Planning Commission vacancy was made by Sarah Schoenborn. A
recommendation had been made at the previous meeting to appoint Mr. Michael Carr. Council directed Staff to invite
applicants so they could meet them. Applicants in attendance were Mr. Clint Ancell and Mr. Michael Carr. Both
gentleman had an opportunity to speak with Council, regarding their interest on Planning Commission.

Citizens speaking at Public Comment for the Planning Commission vacancy were:
Rae Botsford, Molalla resident, spoke on behalf of Mr. Ancell.

Jennifer Satter, Molalla resident, spoke on behalf of Mr. Ancell.

Tom Littrell, Molalla resident, spoke on behalf of Mr. Ancell.

A motion was made by Councilor Newland to appoint Mr. Clint Ancell to Planning Commission, seconded by
Councilor Robles. Vote failed with a 3-3 tie. Councilors voting Aye: Councilor Newland, Councilor Robles, and Mayor
Keyser. Councilors voting Nay: Councilor Shankle, Councilor Klein, and Council President Childress.

Discussion followed regarding applicants living inside city limits opposed to outside city limits being appointed to
Planning Commission. Council is divided in their opinion of persons living inside City limits being the preferred
applicant, as they are tax payers.

A motion was made by Councilor Klein to appoint Mr. Michael Carr to Planning Commission, seconded by Councilor
Shankle. Vote failed with a 3-3 tie. Councilors voting Aye: Councilor Shankle, Councilor Klein, and Council President

Childress. Councilors voting Nay: Councilor Newland, Councilor Robles, and Mayor Keyser.
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Discussion followed regarding the second tie vote. The decision was made by Council to wait until the Council position is
filled, to fill the vacancy on Planning Commission.

A motion was made by Mayor Keyser, to hold Planning Commission appointment until Council is a complete body,
seconded by Councilor Shankle. Vote passed 6-0, with all Councilors voting Aye.

For the complete video account of the Planning Commission appointment discussion,
please go to YouTube “Molalla City Council Meetings — October 27, 2021” minute 3:46.

C. IGA w/ODOT Grant

Planning Director Corthell applied for an IOF (Immediate Opportunity Fund) Grant with ODOT recently, and the City of
Molalla was awarded $249,00. This money is to be used for transportation system improvements associated with an
employment producing industrial project. Dansons Company, LLC. is bringing a pellet plant to the property located at S.
Molalla Avenue and S. Molalla Forest Ridge Road, and fall into those requirements. Staff needs Council approval to
move forward with the project.

A motion was made by Councilor Newland to authorize the City Manager to sign the Agreement, seconded by
Councilor Robles. Vote passed 6-0, with all Councilors voting Aye.

PUBLIC COMMENT
None.

CONSENT AGENDA
A motion was made by Councilor Klein to approve the Consent Agenda, seconded by Councilor Shankle. Vote passed
6-0, with all Councilors voting Aye.

PUBLIC HEARINGS

A. Ordinance No. 2021-11: Amending Chapter 5.24 Business Licenses

City Recorder Teets presented an Ordinance to Council that amends the language of the Code relating to Business
Licenses. Currently, the Code is vague regarding submission by business owners to file an exemption with the City. Filing
an exemption excuses them from paying the $70 annual Business License Fee. Ms. Teets asked that it be due by January
1% of each calendar year.

Mayor Keyser opened the Public Hearing for Ordinance No. 2021-11 at 8:03pm. Seeing that no audience member
requested to speak for or against the item, the Public Hearing was closed by Mayor Keyser at 8:04pm.

ORDINANCES AND RESOLUTIONS

A. Ordinance No. 2021-11: Amending Chapter 5.24 Business Licenses

Councilor Klein expressed concern over having fees due on a national holiday, and requested that the due date be changed
to January 15" of the calendar year. Councilors and staff agreed to the change.

A motion was made by Councilor Newland to hold the First Reading of Ordinance No. 2021-11 with the stated
amendment, seconded by Councilor Robles. Vote passed 6-0, with all Councilors voting Aye.

A motion was made by Councilor Robles to hold the Second Reading and adoption of Ordinance No. 2021-11,
seconded by Councilor Shankle. Vote passed 6-0, with all Councilors voting Aye.

GENERAL BUSINESS
A. Council Vacancy Declaration
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City Manager Huff explained the process for Councilor Deller’s recently vacated position. First, a declaration of a Council
opening must be made, followed by a deadline for applications.

A motion was made by Councilor Newland to declare Councilor Dellers seat vacant, seconded by Councilor Robles.
Vote passed 6-0, with all Councilors voting Aye.

A motion was made by Councilor Klein for the application deadline as December 1, 2021, seconded by Council
President Childress. Vote passed 6-0.

B. Molalla Forest Road Park Naming

The City recently purchased park land on Molalla Forest Road. The Parks CPC has been in discussion for formally
naming the park. Chief Yelkus Park is a name that Parks members agreed upon. The Confederated Tribes of Grande
Ronde were happy to hear that this was a consideration, therefore giving their approval. They also offered to come to
Molalla for an opening ceremony. (Chief Yelkus was a Chief of the Molalla tribes at Dickie Prairie, outside of Molalla.)

A motion was made by Councilor Klein to name the property on Molalla Forest Road “Chief Yelkus Park”, seconded
by Mayor Keyser. Vote passed 6-0, with all Councilors voting Aye.

STAFF, MAYOR, AND COUNCIL REPORTS

e Planning Director Corthell — announced that the first Molalla Current newsletter will be distributed next week. Staff time is
set aside on Monday, Wednesday, and Friday to answer citizen questions.

e City Recorder Teets — shared dates for November meetings. They are as follows: Nov. 10" 6pm, Work Session, followed by
City Council at 7pm, Nov. 17™ 6:30pm Joint City Council and Planning Commission, Dec. 8" 6pm Work Session followed
by City Council at 7pm.

e City Manager Huff — explained the Police Facility RFP process for hiring a contractor. Councilors will be given a document
for review for the next meeting. He also explained that at upcoming meetings water rates will be topic of discussion.

e  Councilor Robles — announced that the next Parks CPC meeting will be held on Tuesday, November 2, 2021 at 5pm at the
Civic Center.

e  Councilor Newland — attended most recent Chamber of Commerce meeting. Reminded the community that Trick-or-Treating
is available from 4:30-7:00pm on Halloween. The annual Christmas Tree Lighting will be held on Saturday, December 4.
Details to follow.

e  Councilor Shankle — nothing to report.

e Councilor Klein — shared with citizens that Hwy. 211 between Molalla and Estacada has been identified as a Safety Corridor
by ODOT. She asked the community to use care in that area.

e  Council President Childress — working with Clackamas County on providing year round services for an Extreme Weather
Center. This would shield people in need from extreme hot and cold weather events. This Center will be held at 209 Kennel
Avenue.

e Mayor Keyser — attended the recent Clackamas County Republican fundraiser dinner. He was pleased to hear many positive
comments about Molalla.

For the complete video account of the City Council Meeting, please go to YouTube
“Molalla City Council Meetings — October 27, 2021”

ADJOURN
Mayor Keyser adjourned the meeting at 8:45pm.

Scott Keyser, Mayor Date

ATTEST:

Christie Teets, City Recorder
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October 20, 2021

City of Molalla

Dan Huff, City Manager
PO Box 248

Molalla, OR 97038

RE: Wave Division Holdings, LLC (“Wave Broadband”); Rate Adjustment Notice

Please disregard rate adjustment notice dated September 30, 2021. The details below reflect the
correct rate adjustments. We apologize for any inconvenience.

We are providing the following details in compliance with the 30-day advanced notification of an
adjustment to rates under the applicable FCC regulations and the requirements of our franchise with
the City of Molalla. Wave Broadband will be adjusting the retail price of some of its services starting
November 1, 2021.

The monthly rates for the following TV services will be adjusted: the Local Broadcast tier of service
will increase by $2.00. The costs associated with this tier helps to maintain the access and transport of
cable and broadcast channels across our network. The Local TV Stations’ Fee will increase by $2.99.
Local Broadcast stations levy a monthly fee for carriage of their content; this fee helps offset those
costs. The Expanded Content channel tier (also known as Basic Cable), and any packages including
that service, will increase by $2.37. Networks included on this tier of service levy a monthly fee for
the carriage of their content; this fee helps offset the cost of programming content. All TV equipment
will increase by $3.00.

The monthly rates for the following Internet services will be adjusted: cable modems will increase by
$2.00. The Internet Infrastructure Fee will also increase by $1.40. This fee helps defray costs
associated with the building and maintaining of Wave’s fiber rich broadband network, as well as the
costs of expanding network capacity to support the continued increase in customers’ average
broadband consumption; this has been especially crucial this past year as we all work, school, and
play at home.

In addition, the unlimited calling plan will increase by $1.00.

The rate changes are not a customer tax or a fee assessed by a government agency; they are fees
and/or costs Wave assesses and retains. They are exclusive of franchise fees, regulatory fees, and
other governmentally imposed charges. Customers will receive detailed information covering the rate
changes with their billing statement.

At Wave, we work hard to ensure the communities we serve have access to the fastest and most
reliable Internet, TV and phone services. Each and every day, we endeavor to deliver high-quality
services at a great value and have always aimed to put our customers first. We will continue to invest
in our network to bring customers the latest technologies while enhancing their service experience.

We thank you, as always, for the opportunity to serve your community.
Sincerely,

o~ "

Jared Sonne
SVP, Operations
Wave Broadband
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September 25, 2021

City of Molalla
PO Box 248
Molalla, OR 97038

RE: WaveDivision Holdings, LLC (“Wave Broadband”); Rate Adjustment Notice

We are providing the following details in compliance with the 30-day advanced notification of an
adjustment to rates under the applicable FCC regulations and the requirements of our franchise with the
City of Molalla. Wave Broadband will be adjusting the retail price of some of its services starting
November 1, 2021.

The monthly rates for the following TV services will be adjusted: the Local Broadcast tier of service will
increase by $2.00. The costs associated with this tier helps to maintain the access and transport of cable and
broadcast channels across our network. The Local TV Stations’ Fee will increase by $27.95. Local
Broadcast stations levy a monthly fee for carriage of their content; this fee helps offset those costs. The
Expanded Content channel tier (also known as Basic Cable), and any packages including that service, will
increase by $2.37. Networks included on this tier of service levy a monthly fee for the carriage of their
content; this fee helps offset the cost of programming content. All TV equipment will increase by $3.00.

The monthly rates for the following Internet services will be adjusted: cable modems will increase by
$2.00. The Internet Infrastructure Fee will also increase by $1.40. This fee helps defray costs associated
with the building and maintaining of Wave’s fiber rich broadband network, as well as the costs of
expanding network capacity to support the continued increase in customers’ average broadband
consumption; this has been especially crucial this past year as we all work, school, and play at home.

We will also be implementing a 2% Regulatory Recovery Fee on our telephone service. This fee is
assessed by Wave to recover the cost of complying with certain federal, state, and/or local impositions
related to voice service. It is a monthly charge to defray a portion of the fees paid to support government
programs such as Telecommunications Relay Service and Local Number Portability, along with other
charges assessed by the FCC, and additional indirect costs associated with administering and complying
with government programs.

The rate changes are not a customer tax or a fee assessed by a government agency; they are fees and/or
costs Wave assesses and retains. They are exclusive of franchise fees, regulatory fees, and other
governmentally imposed charges. Customers will receive detailed information covering the rate changes
with their billing statement.

At Wave, we work hard to ensure the communities we serve have access to the fastest and most reliable
Internet, TV and phone services. Each and every day, we endeavor to deliver high-quality services at a
great value and have always aimed to put our customers first. We will continue to invest in our network to
bring customers the latest technologies while enhancing their service experience.

We thank you, as always, for the opportunity to serve your community.

Sincerely,

Jared Sonne
SVP, Operations
Wave Broadband

wave




City of Molalla

City Council Meeting

Agenda Category: Appointments

Subject: Appointing members to the Beautification and Culture CPC

Recommendation: Appoint Committee Members

Date of Meeting to be Presented: 11/10/21

Fiscal Impact: N/A

Background:
At the 8/25/21 Council Meeting a Beautification and Culture CPC was created to displace

the ED Steering and Arts/Culture CPC's.

At the 9/8/21 Council Meeting, Councilor Klein was appointed as the Council liaison to the
Committee.

The next step in this process is to appoint committee members. There are 4 applicants
that have applied to serve on this committee.

Attachments:

Committee applications x 4

SUBMITTED BY: Mac Corthell, Planning Director
APPROVED BY: Dan Huff, City Manager




City of Molalla
Application for Appointment to Citizen
Committee/Board/Commission/Council

Date:  §/11/2021 How long have you resided in the City: __ 0 vrs

Committee/Board/Commission/Council position of interest: _Beautification & Culture

Name: David Jackson

Address )

State/Province: Umsgon Zip/Postal Code: 97038

Home Phone: Work Phone:__ v~ .
*E-Mail -

Current or Previous Community Affiliations or Activities:

VP Molalla Area Historical Society, VP 2013 Centennial Committee, Commissioner Molalla Arts Committee

Community at-large photographer and event photo documenter

Member of Welcome to Molalla, Contributor to The Bulletin publication

Why would you like to serve on this Committee/Board/Commission/Council and give any other background
you might have in this area.

I have a huge interest in the arts and desire to use my skills to take Molalla to the next level of livability.

If applying for re-appointment to this Committee/Board/Commission/Council/Task Force, please indicate
what has been the key accomplishment of the group during your service.

Yes, reapplying. Given the last year+ with COVID issues, progress was limited, but we did manage to_get the

Story Walk boards reprinted and installed, and got the Long Park grandstand painted.

If you could make any improvement to the Commission/Board/Committee/Task Force, what would it be?

1. Need energized people to participate and contribute to the team.

2. Need funding to do the big things. Current funding is via grants external to any city funds.

3. Merging the two teams seems like a great idea to combine efforts set a solid course forward.

*Signature: @O C'§OD

117 Molalla Ave/PO Box 248 Molalla Oregon 97038
Ph: 503.829.6855 Fax: 503.829.3676 www.cityofmolalla.com

REV: 02/14/2019 Citizen Application — City Recorder

Email back to: cityrecorder@cityofmolalla.com




City of Molalla
Application for Appointment to Citizen
Committee/Board/Commission/Council

pate: §/11/21 How long have you resided in the City: 12 vrs

X L. . . . The new Beautification and Arts being formed by Mac
Committee/Board/Commission/Council position of interest:

Connie Farrens

Name:
I - — - , []
Address: Y, v .
State/Province: Oregon Zip/Postal Code:97004
Home Phone: 503 ] Ce” Work Phone: 503_ .
- - . N N S [
*E-Mail ~— 1 ] * -

Current or Previous Community Affiliations or Activities:

. ) . . e »
F'ren )7 a AnnIinge Commision, boara Memoper Molalla A
-

a { hﬂrﬂf

0
. . .
ommerce, Board Membe eam_fo onomic Action in Molalla, Board Member o

ackama punty Long Term Recover oup. Curre on Beautification Committee +

Why would you like to serve on this Committee/Board/Commission/Council and give any other background
you might have in this area.

Already on Beautification Committee and this would be an extension of it. Very interested in
the Arts Commission part. Like to be involved in the growth of our community.

If applying for re-appointment to this Committee/Board/Commission/Council/Task Force, please indicate
what has been the key accomplishment of the group during your service.

If you could make any improvement to the Commission/Board/Committee/Task Force, what would it be?
I would like to start having in person meetings. It helps bring a stronger relationship among

the members and may help attract more interested volunteers looking for the social
networking that would come from the inperson meetings.

*Signature:

117 Molalla Ave/PO Box 248 Molalla Oregon 97038
Ph: 503.829.6855 Fax: 503.829.3676 www.cityofmolalla.com

REV: 02/14/2019 Citizen Application — City Recorder

Email back to: cityrecorder@cityofmolalla.com




City of Molalla
Application for Appointment to Citizen
Committee/Board/Commission/Council

Date: 8_1 0-2 1 How long have you resided in the City: 99 wms

Beautification & Culture Committee
Committee/Board/Commission/Council position of interest:

Roxie Smith

Name:

Address l

State/Province: Oregon Zip/Postal COde:97O38
Home Phone: 503- — - Work Phone:

*E_Mailb . - - e

Current or Previous Community Affiliations or Activities:

Mid Valley Relay for Life, Visioning Committee, Branding and Identity Sub committee,

ICelebrate Molalla

Why would you like to serve on this Committee/Board/Commission/Council and give any other background
you might have in this area.

I am a life-long resident of Molalla and love this community. I feel that my background in

leadership roles would be a benefit of my serving on this committee.

If applying for re-appointment to this Committee/Board/Commission/Council/Task Force, please indicate
what has been the key accomplishment of the group during your service.

N/A

If you could make any improvement to the Commission/Board/Committee/Task Force, what would it be?

I want all voices on the committee to be heard and respected.

*Signature:

117 Molalla Ave/PO Box 248 Molalla Oregon 97038
Ph: 503.829.6855 Fax: 503.829.3676 www.cityofmolalla.com

REV: 02/14/2019 Citizen Application — City Recorder

Email back to: cityrecorder@cityofmolalla.com

10




City of Molalla
Application for Appointment to Citizen
Committee/Board/Commission/Council

pate: § 1(0.21 How long have you resided in the City: 38 vzs
Beautificaiton & Culture

Committee/Board/Commission/Council position of interest:

Pamela Lucht

Name: __

Address:

State/Province: O R Zip/Postal Code: 9 7 O 3 8
Home Phone: £ Work Phone: !

*E-Mail

Current or Previous Community Affiliations or Activities:

Economic Development Committee - Branding and Identity

Why would you like to serve on this Committee/Board/Commission/Council and give any other background
you might have in this area.

1'd like to continue to see the EDC process through.

If applying for re-appointment to this Committee/Board/Commission/Council/Task Force, please indicate
what has been the key accomplishment of the group during your service.

If you could make any improvement to the Commission/Board/Committee/Task Force, what would it be?

*Signature:

e fa K<l T

117 Molalla Ave/PO Box 248 Molalla Oregon 97038
Ph: 503.829.6855 Fax: 503.829.3676 www.cityofmolalla.com

REV: 02/14/2019 Citizen Application — City Recorder

Email back to: cityrecorder@cityofmolalla.com
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City of Molalla

City Council

Agenda Category: General Business

Subject: Declaration of Surplus Property — Glock Model 17 9mm

Recommendation: Declare Property Surplus

Date of Meeting to be Presented: November 10, 2021

Fiscal Impact: $460.00

Background:

Included with this staff report is Resolution No. 2021-25 declaring Chief Schoenfeld’s
Glock Model 17 9mm Service firearm surplus. As part of this Council decision, we
recommend presenting this firearm to Chief Schoenfeld upon retirement.

As stated, the value of this surplus property is $460.00.

SUBMITTED BY: Dan Huff, City Manager
APPROVED BY: Dan Huff, City Manager
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RESOLUTION NO. 2021-25

A RESOLUTION OF THE CITY OF MOLALLA, OREGON

DECLARING CERTAIN CITY PROPERTY AS SURPLUS, AUTHORIZING THE
RETIREMENT OF THE FIREARM, AND PROVIDING AN EFFECTIVE DATE

WHEREAS, the City of Molalla owns a certain Glock Model 17 9mm, serial number BGTR970,
and

WHEREAS, Molalla Municipal Code 3.09 Disposal of Surplus Property authorizes the City
Manager to do so; and

WHEREAS, the City Manager/City Council of the City of Molalla wishes to retire this weapon;
and

WHEREAS, Chief Frank Schoenfeld of the Molalla Police Department has announced his
retirement after many years of faithful service.

Now, Therefore, the City of Molalla Resolves as follows:

Section 1. The Glock Model 17 9mm, serial number BGTR970 is hereby declared surplus and
retired.

Section 2. The Glock Model 17 9mm, serial number BGTR970 is hereby donated to Chief Frank
Schoenfeld as a token of appreciation for his years of service to the Molalla Police
Department.

Section 23. Effective Date. This Resolution shall take effect immediately upon its adoption.

Adopted by the City Council this day of November 2021 by a vote of:
AYES: NAYS:
APPROVED BY THE MAYOR this day of November 2021.

Scott Keyser, Mayor
ATTEST:

Christie Teets, City Recorder

Resolution No. 2021-25 Declaring City Property as Surplus
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City of Molalla

City Council

Agenda Category: General Business

Subject: City Hall Remodel 2™ Floor Police Office Improvements — Contract Award

Recommendation: Award Bid

Date of Meeting to be Presented: November 10, 2021

Fiscal Impact: Budgeted Item - $219,016.00

Background:
Please find attached to this staff report our engineer’s bid results and

recommendations for the City Hall 2" Floor reconstruction project. We received four

(4) bids for this project as follows:

. $219,016 INLINE Commercial Construction Inc.
. $239,000 2KG Contractors Inc.

. $248,910 First Cascade Corporation

. $301,000 Pacific Tech Construction Inc.

A WN -

Recommendation: Staff recommends that Council award the City Hall 2" Floor
Project bid to INLINE Commercial Construction, Inc. in the amount of $219,016.

SUBMITTED BY: Dan Huff, City Manager
APPROVED BY: Dan Huff, City Manager
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THE DYER PARTNERSHIP
ENGINEERS & PLANNERS, INC.

November 4, 2021

Dan Huff, City Manager
City of Molalla

117 N Molalla Avenue
Molalla, OR 97038

RE: City of Molalla
Police Office Improvements
City of Molalla Project No. 21-04
The Dyer Partnership Project No. 198.32

Dear Mr. Huff:

This letter is to recommend action by the City of Molalla in response to the bids received on November 3, 2021 at
2:00 PM for the above referenced project. Four bids were received, there were minor bid irregularities, and all were
responsive and responsible. The bids were in the following amounts:

1. $219,016.00 by INLINE Commercial Construction, Inc.
28 $239,000.00 by 2KG Contractors, Inc

3 $248,910.00 by First Cascade Corporation

4. $301.000.00 by Pacific Tech Construction, Inc.

Dyer recommends that the City of Molalla take the following action:

1. Accept the bids. -
2. Award a contract to INLINE Commercial Construction, Inc. in the amount of $219,016.00.

It is our opinion that In Line Commercial Construction, Inc. has sufficient experience and qualifications to
satisfactorily construct the project.

Assuming the City of Molalla and Council concurs with our recommendation; we have enclosed four copies of the
Notice of Award. A representative for the City needs to sign all four copies after which they should be returned to
our Coos Bay office. (Please do iot date the Notice of Award.) We will date the Award following notification that
the City of Molalla accepts the bid and is determined to award the project.

Pursuant to ORS279C.835, the Oregon Bureau of Labor and Industries requires that Form WH-81 be filled out by
the contracting agency and sent to them with a copy of the first-tier subcontractor form, if applicable (ORS
279C.370), within 30 days of issuing the Notice of Award. The form is available at:
https://www.oregon.gov/boli/ WHD/PWR/docs/wh81.pdf

The Owner is also responsible for payment of a Public Works fee to the Bureau of Labor & Industries. This
payment is accompanied by Form WH-39 which is available at:
https://www.oregon.gov/boli/ WHD/PWR/docs/wh39.pdf

Sincerely,

a2

Ryan Quigley, PE
Project Manager

Enclosure
1330 TEAKWOOD AVENUE
COOS BAY, OREGON 97420
TELEPHONE: 541-269-0732
FAX: 541-269-2044
WEB: www.dyerpart.com
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City of Molalla

City Council

Agenda Category: General Business

Subject: Police Facility Project Manager RFP Award

Recommendation: Award Contract

Date of Meeting to be Presented: November 10, 2021

Fiscal Impact: S 280,000 - $300,000 (Over the course of an estimated 3-year project)

Background:
The City advertised and received three (3) bids to perform Police Facility Project

Manager Services over the course of project development and construction of the
new Molalla Police Facility located at 150 Grange Avenue.

These bidders are as follows:
e Otak/Day cpm
e CBRE
e PlanB

The Police Facility Community Program Committee met on October 20, 2021, and
recommended Otak. Staff provided Council with all three (3) proposals for review on
October 27, Staff recommends Council award the Project Manager bid to Otak.

SUBMITTED BY: Dan Huff, City Manager
APPROVED BY: Dan Huff, City Manager




REQUEST FOR PROPOSALS

CITY OF MOLALLA, OREGON
URBAN RENEWAL AGENCY
MOLALLA POLICE DEPARTMENT FACILITY
117 N. MOLALLA AVE., PO BOX 248
MOLALLA, OR 97038
(503)829-6855, FAX (503)829-3676

RFP NO: 2021-02
SEPTEMBER 9, 2021

Project: New Police Facility Consultant Services or Construction Management

PROPOSALS DUE
OCTOBER 12, 2021 2:00 PM

LATE PROPOSALS WILL NOT BE ACCEPTED
A pre-proposal conference will be held on September 21st at 2:30PM, in Molalla City Hall Conference

Room, 117 N. Molalla Ave, Molalla, OR 97038. The meeting is designed to allow Proposers an
opportunity to ask questions about the selection process, the program and tour the site.
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CITY OF MOLALLA
URBAN RENEWAL AGENCY
NEW MOLALLA POLICE DEPARTMENT

REQUEST FOR PROPOSAL
CONSTRUCTION MANAGEMENT SERVICES

I. Objectives

The City of Molalla Urban Renewal Agency is seeking to obtain the services of a construction manager to
assist in developing the design for and eventual construction of a new Molalla Police Facility. The
awarding of a contract to provide construction management services will not impact the decision-making
process related to awarding a contract to provide full architectural and engineering design.

I1. Background and Scope of Work

The Current Police Facility, formerly the fire department, was renovated to become City Hall/Police
Department. It was built prior to 1950 and has approximately 2,300 sq. feet of work/office space.

A new facility is being planned to accommodate current needs. The anticipated workspace needed would
be approximately 17,500 sq. feet.

The Molalla Police Department, through the Molalla Urban Renewal Agency, is requesting the services of
Professional Construction Management Firm (hereafter CM) to assist in the design and construction of
this new facility. We will be hiring an architectural and Engineering firm to create the design, and we
expect the Construction Management Firm to work closely in this process.

[11. CM Responsibilities

3.1  General: The CM will provide technical and managerial staff assistance to the
Agency for the specific tasks described hereunder for the program.

3.1.1 Actas the Agency’s representative as directed during all phases of the
plan. Provide services that are in the Agency’s best interest as assigned.

3L2  Generate and contribute throughout all phases of the management plan
informational reports as needed detailing project progress, schedule,
and financial status as directed.

3.1.3 Attend meetings as a representative of the Agency as directed.

3.1.4 Maintain related records, documentation, design data, drawings,
correspondence, etc., pertaining to the program(s).
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3.2

3.3

3.15

3.1.6

3.1.7

3.18

3.1.9

Provide management advice, assistance, and adherence of all public
entity rules and regulations and meet with municipal authorities having
jurisdiction as directed.

Coordinate material specification submittals and selections with Agency’s
staff to assure installation of low maintenance products and highest life
cycle value.

Provide regular/scheduled presentations/tours to the Agency and City
staff in addition to written summations as directed.

Assist the Agency select the Architect and other Professionals required
to complete the program.

Assist the Agency and City select GC Firms to complete the project.

Pre-Design Phase Activities

3.21

3.2.2

3.2.3

Assist and advise in development of an overall management plan for each
assigned project to include detailed budget and schedules for each project.

Assist and advise in establishing for each assigned project the contract
packaging strategy including possible early, late, or other separate
contract awards, and those items to be contracted directly by the Agency.

Advise in development of project accounting and reporting procedures in
support of the Agency management information and accounting needs
within the Agency accounting system.

Design Phase Activities

3.3.1

3.3.2

3.3.3

3.34

3.35

Assist and advise in administration of the design consultant agreements.

Assist and advise in the implementation of cost monitoring, saving, value
engineering, and control procedures.

Monitor design and construction progress for conformance to the master
schedule milestones and update/revise the master schedule as required.
Provide Agency with various proven construction options and implement
methods selected by Agency that may involve cost savings, accelerated
construction, or other benefits to the Agency.

In conjunction with the Architect assist and advise the Agency in
preparation of the construction bid packages.
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3.4

3.5

3.3.6 As necessary assist the Agency receiving and evaluating the bids and
make recommendations regarding contract award.

Construction Phase Activities

3.4.1 Assist in preparation and implementation of procedures for administration
Of the construction contract by both the architect and Agency.

3.4.2 Coordinate and expedite the processing of contractor requests for

information, change proposals, change orders, and time extension
requests.

3.4.3 Evaluate and recommend Agency action regarding requests for
information, change proposals, change orders, and time extension
requests.

3.4.4 Analyze contractor’s claims, if any, and recommend Agency action.

Close-Out Phase Activities

3.5.1 Coordinate contract substantial completion and expedite closeout/punch
list activities on assigned projects to include oversight of O&M manual

formulations and “As-Builts” as needed.

3.5.2 Coordinate as needed Police Department occupancy of completed facilities.

IV. REQUIRED RESPONSES

Proposal Submission

Proposers must submit one (1) original and four (4) complete copies of the proposal
RFP Title: NEW POLICE FACILITY, Construction Management Services, to Darlene
Bishop, City of Molalla, PO Box 248, Molalla, OR 97038 not later than 2:00pm on
October 12, 2021. PROPOSALS MUST BE TIME-STAMPED AT MOLALLA CITY
HALL BY THE STATED DEADLINE. All proposals that are not time-stamped by the
deadline will be considered late and shall be rejected.

Proposals shall be submitted in a sealed and appropriate mailing container (such as an
envelope) appropriately marked with the Proposal title, RFP number, and the return name
and address of the Proposer. If the requested number of copies does not fit into the
appropriate mailing container, enclose all copies in a box, seal it and attach a label

on top with the appropriate information. Please use the minimum amount of tape
necessary to seal the mailing container.
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A Pre-proposal conference will be held on September 21, 2021 at 2:30PM in the
conference room located at the City of Molalla City Hall, 117 N. Molalla Ave., Molalla,
OR 97038. The meeting is designed to allow Proposers an opportunity to ask questions
about the RFP, program and tour the site.

In addition to the certifications required in Section V and the Pricing data required in Section VI,
the following information must be included in proposals provided in response to the RFP. Failure
to provide requested data will be grounds, at the Agency’s sole discretion, to reject a proposal.

There is no intent to limit the contents of any proposal. Any additional information that a
Proposer deems appropriate should be included and submitted as an alternate and submitted
separately from the required submissions.

Information Required:

4.1  Firm History

411

41.2

4.1.3

4.1.4

4.1.5

Name of firm.

Location of principal and branch offices.

Length of time in business.

Firm ownership structure.

Annual Construction management volume for each of the past five years.
1) Number of projects.

2) Total construction volume.

3) Did your firm act as an overall management firm or specific project
management?

4.2 Personnel

421

4.2.2

Provide a list of the total number of firm’s local personnel, other than
secretarial/clerical, by professional or skill groups from which services can be
provided to the Agency.

Provide a list of the types of specialized services available that will be part of your
team, such as but not limited to estimating, value engineering analysis, scheduling,
or computer services. Please state if these services will be provided in-house or
from outsourcing.

4.3  Experience

43.1

List comparable public safety projects which you have provided overall project and
project specific construction management services during the past five years
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4.4

4.5

1)
2)
3)
4)
5)
6)
7)

(particularly in the general Portland area). The following information is required
on each completed project:

Project name and address.

Year begun and completed.

Type of project — new, renovation, addition, or replacement.

Type of project delivery, i.e., design-bid-build, CM/GC etc.

Construction Cost and square foot data.

References to include contract person, position, and telephone number.

Specify whether overall project or project specific management was provided.

Project Staffing

441

4.4.2

4.4.3 For each key staff member, please include a detailed resume which summarizes:

1) Education, including name of institution, field of study, degree(s) earned and
year(s) received.

2) Professional registration(s) and/or professional society membership(s).

3) Construction experience.

4) Construction Management project experience in specific project delivery methods.

Services

4.5.1 Describe your scope of pre-construction services and how they are provided, with
specific attention to the first budget estimates, methods of cost control, scheduling,
value engineering, and the method of reporting project status and schedule position.

4.5.2 Describe your scope of construction phase services and detail how they are
provided, with specific attention to the first budget estimates, methods of cost
control, scheduling, value engineering, and the method of reporting project status
and schedule position.

4.5.3 Describe your scope of post-construction phase services and detail how they are to
be provided.

4.5.4 Describe your firm’s methods of working with the project Architects/Engineers,

Identify your company’s proposed management staff for the project.
Provide an organizational chart identifying all your key staff members, their

responsibilities in the project, and show how each interacts with other staff
members assigned to this project.

consultants, and other planning team members.
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4.6

4.5.5 Describe your firm’s method of coordinating the efforts of the various trade
contractors and combination of contractors.

CM/GC Experience

The Agency intends to utilize the CM/GC to complete the project. Provide project
descriptions for CM/GC projects completed for Public Agencies in the Pacific Northwest
in the last 5 years.
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PROPOSAL:

V. CERTIFICATIONS

CERTIFICATION OF UNDERSTANDING OF REQUEST FOR PROPOSAL

The undersigned offers and agrees to furnish all materials, supervision, and personnel to the City
of Molalla Urban Renewal Agency for CONSTRUCTION MANAGEMENT SERVICES in

accordance with Request for Proposal No. 2021-02.

Acknowledgement of Addendum: None 1. 2. 3.

The undersigned further certifies that he/she has read, understands, and agrees to abide by all
terms and conditions of this Request for Proposal if awarded the contract to furnish

CONSTRUCTION MANAGEMENT SERVICES for the City of Molalla Urban Renewal Agency.

The Proposer certifies that it does not discriminate against any employee or applicant for
employment because of race, color, religion, sex, national origin, handicap, financial ability, age,
or other non-job-related factors as per ORS 659 and U.S.C. 2000e.

FIRM NAME:
BY: TITLE:
BY: DATED:

MAILING ADDRESS:

TELEPHONE NO. FAX NO.
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VI. PRICING
6.1 GENERAL

6.1.1 Payments to CM: The CM will submit monthly billings, as specified in this RFP,
Defining personnel hours and resulting costs. Hourly rates will be billed at the
rates provided in the Cost Sheets listed in Appendix A. The rates provided in the
Cost Sheets should include Proposer’s overhead and profit.

Not to Exceed: The Agency does not plan to enter a fixed price contract as a result

of this RFP. The bottom-line total cost provided on the Cost Sheet is a “Not to Exceed”
price. Costs may move between tasks, but the total cost cannot exceed “Total Estimated
Cost” on the Cost Sheet, except as modified in final negotiations.

6.1.2 Additional Costs

6.1.2.1 Reimbursables: The reimbursable costs required on Line 4 of the Project
Cost Sheet are understood to represent estimates: Expenditures in addition to these
estimates will require prior Agency approval.

6.1.2.2 Added Tasks: If, during the project, the Agency proposes to

add projects to the CM’s responsibilities, or to modify the assigned tasks as defined
by this RFP and final negotiations, the CM and the Agency will negotiate mutually
agreeable cost changes, using the rates | the Cost Sheet as a basis.

VIl. SELECTION PROCESS

The Selection process will be based on the competitive proposals submitted in response to this
RFP. The selection committee members will review all complete, responsive, and timely received
proposals. The selection committee will consist of not less than three (3) knowledgeable
individuals (“Evaluators”.)

The evaluation of proposals will be based on the following criteria:

1) Pertinent experience of the firm 15 points
2) Experience of the firm’s personnel 20 points
3) Commitment of specific personnel to the project 20 points
4) Understanding of Agency need 10 points
5) Proposed services and staffing 15 points
6) Cost 20 points
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The Agency and its designated committee members will be the sole judge of the merits of each
proposal. The committee will select a limited number of finalists for interview prior to final
selection.

VIIl. TERMS AND CONDITIONS

The selection committee will review submitted proposals and, following selection, the Molalla
Urban Renewal Agency (MURA) will enter a contract with the chosen company. All
submissions become the property of the MURA. Submissions must be received no later than
2:00 PM on October 12, 2021.

Please submit one (1) original and four (4) copies of the proposal to:
Darlene Bishop

City of Molalla

PO Box 248

Molalla, OR 97038

For questions, please call or email:
Darlene Bishop

503-759-0291
dbishop@cityofmolalla.com

11
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Appendix A

Proposed Site for New Molalla Police Facility
1.15 Acres, Former Molalla Bowl, 150 Grange Street, Molalla, OR 97038

12
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Appendix B

PROJECT COST SHEET

Planned Duration

Project: New Police Facility

Weeks: 6

Weeks: 10

Weeks: 19

Weeks: 28

Hire Design Team

Design and
Construction
Document Phase

Approvals and
Bidding Phase

Construction Phase

Total Costs

STAFFING PLAN

1|Program Manager

Hours

Fee

2|Project Manager

Hours

Fee

3]Administrative Services

Hours

Fee

4 Estimated Reimbursables

Estimated Cost

13
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Appendix C
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Appendix D
Personal Services Agreement

SHORT TITLE OF WORK PROJECT:

This contract is between the City of Molalla, Oregon, Urban Renewal Agency, hereafter called
“Agency”, and : hereafter called “Contractor”. The
Agency’s Project Manager is

Effective Date and Duration:

This contract shall become effective on (or on the date at which every
party has signed this contract, whichever is later.) This contract shall expire, unless otherwise
terminated or extended, on

Statement of work:

a) The statement of work is contained in EXHIBIT A attached hereto and by this reference
made a part hereof.

b) The delivery schedule for the work is identified in EXHIBIT A.

Consideration:

a) Agency agrees to pay Contractor a sum not to exceed for
accomplishment of the work.

b) Interim payments shall be made to Contractor according to the schedule identified in
EXHIBIT A.

Terms and conditions listed on pages 2-4

CONTRACTOR DATA

Name (please print):

Address:

Social Security #:

Federal Tax ID #: State Tax ID #: Business License #:

Business Designation (check one): Individual Sole Proprietorship Partnership
Corporation Limited Liability Co (LLC) Estate/Trust Public Service Corp.
Government/Nonprofit

Payment information will be reported to the IRS under the name and taxpayer I.D. number provided
above. Information must be provided prior to contract approval. Information not matching IRS records
could subject you to 2G percent backup withholding.
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I, the undersigned, agree to perform work outlined in this contract in accordance with the terms
and conditions (listed on pages 2-4 and made part of this contract by reference) and the statement
of work made part of this contract by reference; hereby certify under penalty of perjury that I/my
business am not/is not in violation of any Oregon tax laws; hereby certify that my business is
certified as an Equal Employment Opportunity Affirmative Action Employer; and hereby certify |
am an independent contractor as defined in ORS 670.600.

Approved by the Contractor:

Signature/Title Date

URBAN RENEWAL AGENCY SIGNATURES

Approved by Purchasing Agent:

Director Date

Approved as to Form
By Legal Counsel:

Legal Counsel Date
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CITY OF MOLALLA, URBAN RENEWAL AGENCY
STANDARD CONTRACT PROVISIONS FOR
PROFESSIONAL SERVICES

1. Access to Records:

The contractor shall maintain, and the City or Molalla Urban Renewal Agency (“Agency”) and its
duly authorized representatives shall have access to the books, documents, papers, and records of
the Contractor which are directly pertinent to the specific contract for the purpose of making audit
examination, excerpts, and transcripts for a period of three years after final payment. Copies of
applicable records shall be made available upon request. Payment for cost of copies is
reimbursable by the Agency.

2. Audits:

a) The Agency, either directly or through a designated representative, may conduct financial
and performance audits of the billings and services specified in this agreement at any time during
the agreement and during the three (3) year period established by Section 1, Access to

Records. Audits will be conducted in accordance with generally accepted auditing standards as
promulgated in Government Auditing Standards by the Comptroller General of the United States
General Accounting Office.

b) If an audit discloses that payments to the Contractor were more than the amount to which
the Contractor was entitled, then the Contractor shall repay the amount of the excess to the
Agency.

c) If any audit shows performance of services is not efficient in accordance with Government
Auditing Standards, or that the program is not effective in accordance with Government Auditing
Standards, the Agency may pursue remedies provided under Section 5, Early Termination of
Agreement and Section 7, Remedies.

3. Effective Date and Duration:

The passage of the contract expiration date (as recorded on Page 1) shall not extinguish, prejudice,
or limit either party’s right to enforce this contract with respect to any default or defect in
performance that has not been cured.

4. Order of Precedence:

This contract consists of the terms and conditions of this contract, the Request for Proposals (RFP)
issued by the Agency, if any, and the Contractor’s proposal in response to the RFP. In the event
of any apparent or alleged conflict between these various documents, the following order of
precedence shall apply to resolve the conflict: a) this contractor’s terms and conditions, b) the
Agency’s RFP, and ¢) the Contractor’s proposal in response to the RFP.

5. Early Termination of Agreement:

a) The Agency and the Contractor, by mutual written agreement, may terminate this
Agreement at any time.

b) The Agency, on thirty (30) days written notice to the Contractor, may terminate this
Agreement for any reason deemed appropriate in its sole discretion.
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C) Either the Agency or the Contractor may terminate this Agreement in the event of a breach
of the Agreement by the other. Prior to such termination, however, the party seeking the
termination shall give to the other party written notice of the breach and of the party’s intent to
terminate. If the party has not entirely cured the breach within fifteen (15) days of the notice, then
the party giving the notice may terminate the Agreement at any time hereafter by giving a written
notice of termination.

6. Payment on Early Termination:

a) In the event of termination, under subsection 5 a) or 5 b), Early Termination of
Agreement hereof, the Agency shall pay the Contractor for work performed in accordance with
the Agreement prior to the termination date.

b) In the event of termination under subsection 5 c), Early Termination of Agreement
hereof, by the Agency due to a breach by the Contractor, then the Agency shall pay the Contractor
as provided in subsection (a) of this section.

C) In the event of termination under subsection 5 c), Early Termination of Agreement
hereof, by the Agency due to a breach by the Contractor, then the Agency shall pay the Contractor
as provided in subsection a) of this section, subject to set off excess costs, as provided for in
section 7(a), Remedies.

d) In the event of early termination, all the Contractor’s work product will become and
remain property of the Agency.

7. Remedies:

a) In the event of termination under subsection ¢) Early Termination of Agreement, hereof,
by the Agency due to a breach by the Contractor, then the Agency may complete the work either
itself, by agreement with another contractor or by a combination thereof. In the event the cost of
completing the work exceeds the remaining unpaid balance of the total compensation provided
under this contract, then the Contractor shall pay the Agency the amount of the reasonable excess.
b) The remedies provided by the Agency under Section 5, Early Termination of Agreement,
and Section 7, Remedies for a breach by the Contractor shall not be exclusive. The Agency also
shall be entitled to any other equitable and legal remedies that are available.

C) In the event of breach of this Agreement by the Agency, then the Contractor’s remedy shall
be limited to termination of the Agreement and receipt of payment as provided in Section 5 c),
Early Termination of Agreement and Section 6 b), Payment on Early Termination.

8. Assignment:

Contractor shall not subcontract, assign, or transfer any of the work scheduled under this
agreement, without the prior written consent of the Agency, Notwithstanding Agency approval of
a subcontractor, the Contractor shall remain obligated for full performance hereunder, and the
Agency shall incur no obligation other than its obligations to the Contractor hereunder. The
Contractor agrees that if are employed in the
of this Agreement, the Contractor and its subcontractors are subject to the requirements
and sanctions of ORS Chapter 656, Worker’s Compensation.
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Compliance with Applicable Law:

In connection with its activities under this Agreement, Contractor shall comply with all applicable
federal, state, and local laws and regulations, all of which are incorporated by this reference.
Contractor shall complete Exhibit B, Independent Contractor/Worker’s Compensation Insurance
Questionnaire, which is attached hereto and by this reference made a part hereof. Contractor is
required to obtain a City of Molalla Business License.

%a. Indemnity — Claims for Other than Professional Liability:

Contractor shall defend, save, and hold harmless the Agency, its officers, agents, and employees,
from all claims, suits, or actions of whatsoever nature, including intentional acts, resulting from, or
arising out of the activities of Contractor or its subcontractors, agents, or employees under this
agreement. Nothing in this section requires the Contractor or its insurer to indemnify the Agency
for any claims or losses arising out of death, or bodily injury to persons, or property damage
caused by the negligence of the Agency.

9b. Indemnity — Claims for Professional Liability:

Contractor shall defend, save, and hold harmless the Agency, its officers, agents, and employees,
from all claims, suits, or actions arising out of the professional negligent acts, errors or omissions
of Contractor or its subcontractors and sub-consultants, agents, or employees in performance of
professional services under this agreement. Nothing in this section requires the Contractor or its
insurer to indemnify the Agency for claims or losses caused by the negligence of the Agency.

9c. Indemnity — Standard of Care:

If Contractor’s services involve engineering or consulting, the standard of care applicable to
Contractor’s service will be the degree of skill and diligence normally employed by professional
engineers or consultants performing the same or similar services at the time such services are
performed. Contractor will re-perform any services not meeting this standard without additional
compensation.

10. Insurance:
Exhibit C is hereby referenced and made a part of this contract.

11. Ownership of Work Product:

All work products produced by the Contractor under this contract is the exclusive property of the
Agency. “Work product” shall include, but not be limited to, research, reports, computer
programs, manuals, drawings, recordings, photographs, artwork and any data or information in
any form; the Contractor and the Agency intend that such work product shall be deemed “work
made for hire” of which the Agency shall be deemed the author. If for any reason a work product
is deemed not to be a “work made for hire,” the Contractor hereby irrevocably assigns and
transfers to the Agency all right, title and interest in such work product, whether arising from
copyright, patent, trademark, trade secret, or any other state or federal intellectual property law or
doctrines. Contractor shall obtain such interests and execute all documents necessary to fully vest
such rights in the Agency. Contractor waives all rights relating to work product, including any
rights arising under 17 USC 106A, or any other rights of authorship, identification or approval,
restriction, or limitation on use of subsequent modifications. If the Contractor is an architect, the
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work product is the property of the Contractor-Architect, and by execution of this contract, the
Contractor-Architect grants the Agency an exclusive and irrevocable license to use that work
product.

12. Nondiscrimination:

Contractor agrees to comply with all applicable requirements of federal and state civil rights and
rehabilitation statues, rules, and regulations. Contractor also shall comply with the Americans
with Disabilities Act of 1990 (Pub I. No. 101-336) including Title Il of that Act, ORS 659.425,
and all regulations and administrative rules established pursuant to those laws.

13. Successors in Interest:
The provisions of this contract shall be binding upon and shall insure to the benefit of the parties
hereto, and their respective successors and approved assigns.

14. Severability:

The parties agree that if any term or provision of this contract is declared by a court of competent
jurisdiction to be illegal or in conflict with any law, the validity of the remaining terms and
provisions shall not be affected, and the rights and obligations of the parties shall be construed and
enforced as if the contract did not contain the term of provision held to be invalid.

15. Waiver:
The failure of the Agency to enforce any provision of this contract shall not constitute a waiver by
the Agency of that or any other provision.

16. Errors:
The Contractor shall perform such additional work as may be necessary to correct errors in the
work required under this contract without undue delays and without additional cost.

17. Governing Law:

The provisions of this contract shall be construed in accordance with the provisions of the laws of
the State of Oregon. Any action or suits involving questions arising under this contract must be
brought in the appropriate court in Clackamas County, Oregon.

18. Amendments:

All changes to this contract, including changes to the scope of work and contract amount, must be
made by written amendment and approved by the Purchasing Agent to be valid. Any amendment
that increases the original contract amount by more than 25% must be approved by the Agency
Board to be valid.

19. Business License:

The Contractor shall obtain a City of Molalla Business License prior to beginning work under this
Agreement. The Contractor shall provide a Business License number in the space provided on
page one (1) of this Agreement. Additionally, the Contractor shall pay all fees or taxes due under
the Business License Law during the full term of this contract. Failure to comply may result in
payments due under this contract to be withheld to satisfy amount due under the Business

License Law.
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20. Prohibited Interest:

a) No Agency officer or employee during his or her tenure or for one (1) year thereafter shall have
any interest, direct or indirect, in this Agreement or the proceeds thereof.

b) No Agency officer or employee who participated in the award to this Agreement shall be
employed by the Contractor during the period of the Agreement.

21. Payment to Vendors and Subcontractors:

The Contractor shall timely pay all suppliers, lessors and contractors providing it services,
materials, or equipment for carrying out its obligations under this Agreement. The Contractor
shall not take or fail to take any action in a manner that causes the Agency or any materials that
the Contractor provides hereunder to be subject to any claim or lien of any person without the
Agency’s prior written consent.

Merger Clause:

THIS CONTRACT WITH ATTACHED EXHIBITS CONSTITUTES THE ENTIRE AGREEMENT BETWEEN
THE PARTIES. NO WAIVER, CONSENT, MODIFICATION, OR CHANGE OF TERMS OF THIS CONTRACT
SHALL BIND EITHER PARTY UNLESS IN WRITING AND SIGNED BY BOTH PARTIES. SUCH WAIVER,
CONSENT, MODIFICATION, OR CHANGE IF MADE, SHALL BE EFFECTIVE ONLY IN SPECIFIC
INSTANCES AND FOR THE SPECIFIC PURPOSE GIVEN. THERE ARE NO UNDERSTANDINGS,
AGREEMENTS, OR REPRESENTATIONS, ORAL OR WRITTEN, NOT SPECIFIED HEREIN REGARDING
THIS CONTRACT. CONTRACTOR, BY THE SIGNATURE OF ITS AUTHORIZED REPRESENTATIVE,
UNDERSTANDS IT AND AGREES TO BE BOUND BY ITS TERMS AND CONDITIONS.

OPTIONAL PROVISIONS (Selected by Agency Project Manager)

22. Arbitration: Applicable Not Applicable (consult with Agency Attorney’s
Office before finalizing as applicable).

a) Any dispute arising out of in connection with this Agreement, which is not settled by mutual
agreement of the Contractor and the Agency within sixty (60) days of notification in writing by
either party, shall be submitted to an arbitrator, then the arbitrator shall be appointed by the
Presiding Judge (Civil) of the Circuit Court of the State of Oregon for the County of Clackamas.
The arbitrator shall be selected with thirty (30) days from the expiration of the sixty (60) day
period following notification of the dispute. The arbitration, and any litigation arising out of or in
connection with this Agreement, shall be conducted in Molalla, Oregon, shall be governed by the
laws of the State of Oregon, and shall be as speedy as reasonably possible. The applicable
arbitration rules for Clackamas County courts shall apply unless the parties agree in writing to
other rules. The arbitrator shall render a decision within forty-five (45) days of the first meeting
with the Contractor and the Agency. Insofar as the Contractor and the Agency legally may do so,
they agree to be bound by the decision of the arbitrator.

b) Notwithstanding any dispute under this Agreement, whether before or during arbitration, the
Contractor shall continue to perform its work pending resolution of a dispute, and the Agency
shall make payments as required by the Agreement for undisputed portions of work.

23. Progress Reports: Applicable Not Applicable

The Contractor shall provide monthly progress reports to the Project Manager. If applicable,
Exhibit A should list what information the Contractor must include in monthly progress reports.
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24. Contractor’s Personnel: Applicable Not Applicable

The Contractor shall assign the following personnel to do the work in the capacities designated. If

applicable, list selected personnel in Exhibit A. The Contractor shall not change personnel
assignments without the prior written consent of the Agency.

25. Subcontractors: Applicable Not Applicable
The Contractor shall assign the following subcontractors to perform work in the capacities

designated. If applicable, list selected subcontractors in Exhibit A. The Contractor shall not

change subcontractor assignments without the prior written consent of the Agency.
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Appendix E

City of Molalla Business License Application

City of Molalla New Renewal
PO Box 248 Change of Ownership
Molalla, OR 97038 Business Relocation

503-759-0291
Fax: 503-829-3676

Please Print or Type:
Business Name: Date:

Business Address:

Mailing Address:

City: State: Zip: Business Phone:

Nature of Business:

Do you have employees: ___Yes ___No Areyou self-employed? __ _Yes __ No
Owner /Manager Name: Owner Contact Phone:
Owner/Manager Address:

City: State: Zip: Email:

Is your business located within the Molalla city limits? ___Yes ___No
Is your business a home occupancy? ___ Yes ___No

Are you a contractor or sub-contractor? __Yes _ No

Are you a categorical use business? __ Yes ___No

Do you have a grease trap? ___Yes ___ No

Sewer Classification (See Reverse of Form):

Do you have an alarm? Yes No

Business Emergency Contact and Phone Number
Total License Fee(s): New License $100.00/$50.00 after July 1%t Renewal $70.00/$35.00 after July 1% License

expires December 31 of each year.

Departmental Review: (Inspection may be required)

Planning Department Police Department

Fire Department Public Works

A valid business license is required for business operation in the City of Molalla (Molalla Municipal Code (MMC)
Chapter 5.24). City issuance of a business license is neither an indication of compliance with, nor the waiver of
other applicable requirements of the MMC, including, but not limited to, the requirements of MMC Title 8, Title
13, Title 15, Title 17 and Title 18. 25
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ew Police Facility Consultant
Services or Construction
Management Services

No. 2021-02

Submitted to City of Molalla, Urban Renewal Agency

DAYcewm

AN OTAK DIVISION

October 12, 2021
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October 12, 2021

Darlene Blshop AN,OTAK DIVISION
City of Molalla
PO Box 248

Molalla, OR 97038

RE: RFP No. 2021-02, New Police Facility Consultant Services or Construction Management

Dear Ms. Bishop and Members of the Selection Committee:

The City of Molalla is the last municipality to receive a new police facility in the County, and replacement is
overdue. The new facility will allow for modern advancements and technology to be applied and compliance
with the latest rules/regulations. It will solve the problem of outdated and insufficient space and provide a
better experience for the public to engage in their public asset and use the facility.

We build strong teams. Knowing the importance of the services you provide to the community, we have hand-
picked a leadership team consisting of Doug Garland, Joshua Dodson, and Kelly Wheeler. This proposed team
will provide partnership and guidance at each step, from funding and team formation through construction and
operation, allowing you to focus on your daily task of protecting and serving the City of Molalla. Our merger with
Otak, Inc. as the PM/CM division of the firm deepens the resources we offer and brings specialized expertise if
needed.

We understand the City has engaged the consultant services of Frank Berg in the past. Joshua and his team
have worked with Frank for many years and share like minds. If the City continues to work with Frank, this will
be a benefit to bolster the already solid team.

We understand police facilit v you through regulations, and keep you in compliance. To
have a successful project that serves the needs of the staff and communlty, the City needs a consultant that
understands the specific requirements, culture, and dynamics of police facilities. Our proposed team has
worked on many police, correctional, and public projects. We understand the nuances of your needs--adequate
evidence space, CJIS mandate compliance, and room for future growth to name a few. We will bring our
experience, lessons learned, and an open mind to lead a project that specifically addresses Molalla’s unique
needs.

We know how to strategize a pro tp
understand thisis a pubhc project and its importance supports the local community. We will work with your
communications liaison, to engage and communicate with the community, making sure we are transparent and
proactive throughout the project, garnering support for the project and keeping Molalla PD’s reputation stellar

in the public eye.

parent public enga

ve, collaborative, and tr

We can help you manage public funds responsibly
Because this pI’OJeCt is not yet fully funded we understand

a strategy is needed to not only assist with securing funding,
but also gain the maximum value for each public dollar.

We verify all assumptions, conduct constructability reviews,
and evaluate each decision for its impact on the budget and
return investment. We also will assist with managing the
public’s expectations of spending when needed and look for
innovative opportunities for materials reuse, such as reusing
the lumber from the bowling alley.

308 SW Third Avenue, Suite 300 Portland, OR 97204 Phone (503) 287-6825 Fax (503) 415-2304 otak.com
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DAY CPM is a comprehensive project management firm unified by a deep commitment to integrity, innovation,
excellence, and service. With a reputation for delivering high quality projects on schedule and within budget,
we have the proven skills to ensure successful results. DAY CPM team members have been carefully chosen
for their related project expertise and familiarity with the Molalla community. We will become a key member
of your solutions team to devise ways to keep staff from becoming overloaded with project work, engage the
public, provide high value use of public funds, and reuse materials in innovative ways. Our leadership is proven
by repeat clients we serve. We bring this to you with excitement and boots-on-the-ground ready to go!

Sincerely,
DAY CPM, an Otak division

v
Joshua Dodson Scott Dreher
Senior Project Manager Authorized Signer
503-754-2546 503-415-2445
Joshua.dodson@otak.com scott.dreher@otak.com
Molalla New Police Facility Consultant Services (RFP No. 2021-02) DAY CPM
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1. Pertinent Experience of the Firm (15 pts)

Firm history: name of firm, location of principal and branch offices, length of time in business, firm ownership structure.

Introduction

Comprehensive management skills drive us beyond everyday oversight.

Municipal projects are complex and require an intricate choreography
of the City of Molalla government, public relations, and the Police
Department to achieve a successful project. As an additional set of eyes
and ears between the design team and the contractors, we successfully
manage projects that are delivered on-time, within budget and scope.
Our all-inclusive services allow you to concentrate on your priorities,
while we take care of the rest. We will lead you by keeping Molalla
Police Facility Community Program Committee updated to help lighten
your load.

At DAY CPM, we capitalize on our greatest strengths to provide a
collaborative, coordinated, and well-executed implementation of
strategic planning. Our attention to detail and ability to anticipate,
foresee, and resolve project conflicts gives us the opportunity to bring
your project from an idea and blueprints to an integral and sustainable
part of the community. Resolving issues proactively and ensuring your
project stays on track, our award-winning teams encourage trust and
transparency amongst

all project members. Bringing first-hand experience from a wide variety
of disciplines and backgrounds, no issue is too big or too small for

us to handle.

< We believe in transparency.
Our team is committed to
open communication, truthful B i
feedback and a “no surprises” SRR
policy with our clients.

« We stake our reputation on
timeliness and abhility. Our
clients choose us based on our
experience and demonstrated
track record. We are known for
being reliable managers that
will keep projects within their
scope, schedule and budget.

« We manage projects
efficiently and protect
your best interest. Our
responsible management,
reliable leadership, responsive
communication, and analytical
strategies paired with our
unwavering dedication to
your vision allows us to deliver
quality results.

Molalla New Police Facility Consultant Services (RFP No. 2021-02)

/—_ Colorado Reglan

% Loulsvlile, CO
Denver, CO

DAY CPM, AN OTAK DIVISION
CORPORATE INFORMATION

Offices across 4 states
(headquartered in Partland, OR)

Founded

1981 f)

000 332

Employees

Ownership Structure

CORPORATION

P e

DAY CPM 5
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Firm History

DAY CPM began as an owner representation firm

in 2004 to fill a gap in the architecture/engineering/
construction (A/E/C) industry where collaborative
project management skills and owner advocacy were
needed. After 13 years of successful service and
growth, DAY CPM merged with Otak, Inc. in 2017. Otak
is a multidisciplinary, integrated firm which allows us
to draw from a variety of disciplines and knowledge

in our service to clients. Since 1981, Otak’s integrated
design approach to placemaking has been essential
to our collaboration with clients on healthcare, k-12
and higher education, municipal projects, and private
work. Headquartered in Portland, Oregon with offices
in Washington, Colorado, and New Hampshire, Otak
has 40 years of experience in the fields of project/
construction management, planning, architecture, civil
engineering, survey, and landscape architecture.

—— — -

Personnel

DAY CPM can scale up or down depending on the
need at each stage. Our team has experience across
the construction and design industry spectrum, and
we will pull from one another’s strengths for your
benefit. We have also formed strong partnerships with
other industry firms, allowing us to provide specialized
services as needed by our clients. This will be a strong
advantage to the City, the budget, and the community.

Additionally, our team has in-house resources to
provide technical assistance in civil, landscaping,
surveying, design, facilities/operations, and law
enforcement specific requirements.

We can also lead procurement for various owner
consultant services such as:
< Special inspections

© Hazmat consultants engineering services

+ Geotechnical .
engineers

General contracting

services and

. . : . exemption process
Traffic engineering for findings of fact

+ Arborist services * Assist with project

funding for bonding

or other color of

money services

+ Commissioning agent

* IT/LV specialty
consultants
> Communications and

- Detailed cost :
public outreach

estimating
¢+ Architect and

Molalla New Police Facility Consultant Services (RFP No. 2021-02)

Construction Management Volume

Firm history: annual construction volume for each of the
past 5 years.

2020 | 2019 | 2018 | 2017

Numbe
Construction
Management
Projects
Total
Construction
Management
Volume
(total project value)
Project
Management

70

$328m

35%

Program
Management

65%

Otak’s Local Personnel by Professional Group
Personnel: Provide a list of the total number of firm's local
personnel, other than secretarial/clerical, by professional

or skill groups from which services can be provided to the
Agency.

éél PM/CM & OWNER'S REP

%@9 CIVIL ENGINEERING

14

Employees

14 Local Personnel

3 Local PM/CM

(>00 WATER & NATURAL RESOURCES

55

Employees

23 Local Personnel

6 Local PM/CM

TRANSPORTATION

40

Employees

PLANNING & URBAN DESIGN

14

Employees

11 Local Personnel 5 Local Personnel

2 Local PM/CM 3 Local PM/CM

E ARCHITECTURE

35

Employees

@ INTERNATIONAL

33 Local Personnel 1

6 Local PM/CM

Employee

K SURVEY & MAPPING TOTALS

248 161 Local Personnel

Employees B3 Local PM/CM

21

Employees

18 LocallPersonnel

3 Local PM/GM

*All project and construction managers perform project
management, construction management, owner’s
representative services, budgeting, scheduling, risk
mitigation, value engineering, design reviews, construction
inspection, computer services (in house), estimating (in/out
house depending on level of detail requested).

DAY CPM :
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Specialized Services

Personnel: Provide a list of the types of specialized services available that will be part of your team, such as but not
limited to estimating, value engineering analysis, scheduling, or computer services. Please state if these services will

be provided in-house or from outsourcing.

'SPECIALIZED SKILL

~

/

DELIVERY

Requirements

Cost Estimating ’ ‘ '-,T o & l[; igle QS ZeOtZil
Value Engineering @ (‘;‘ =y In-House
Security Analysis o In-House
Procurement Law ’ In-House
Contract Management & Administration ’ In-House
A/E/C Procurement a’ :é“ In-House
Police & Correctional Facilities a’ :'; “~l |In-House
FEMA/DHS Facility Standards & "D | ouse

Public & Stakeholder Engagement

-

-

¥
]

'
P

Depends on need

Alternative Construction Delivery Methods

;"1

~

) s &

;‘L> ¥
J-t i

4y
Ll

In-House

Furniture, Fixtures & Equipment (FF&E)

~

) .‘! i

~

.
A J

Depends on need

Facilities & Operations Support

LBk sk slk 8]k B]E

-~

v
.

i

Depends on need

Jurisdictional Coordination

v
- -

_
-

Depends on need

QA/QC

v
4./

[’ .
‘:Ji

Depends on need
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2. Experience of the Firm's Personnel 20 pts)

Our proposed core team has worked closely for the last eight years across a dozen projects from project master
planning to project closeout, and all areas in between. Senior Project Manager Joshua Dodson, Principal-in-
Charge Doug Garland, and Project Manager Kelly Wheeler have worked together on several bond programs,
such as $800 million Salem-Keizer School District and $190 million Oregon City School District bonds. The team
has also worked cohesively on the Lake Oswego City Hall, Police Facility, and 911 Operations project that was
recently completed. Their working tenure has given this team a strong understanding of one another’s skills, as
well as mutual trust and experience successfully managing project management tasks.

Kelly Wh I possesses strong skills interfacing with clients as the on-site project manager (PM).

Joshua Dodson has worked with County commissioners and public stakeholders for project funding and
reporting monthly to stakeholders and project executives. Doug Garland has experience with DAS and state
police agencies. This team is well-rounded and highly experienced in the important needs of your new police
facility.

We understand this project is not currently fully funded. Taking this into consideration, we have selected a team
that can pace the design and construction accordingly by creating cash flow milestones. We have used this
approach on many of our large scale, multi-year projects with excellent planning success. Additionally, we can
assist the City with funding options such as partnering with firms who poll the public for approval ratings of a
general obligation bond or working alongside your urban renewal partners to maximize available funds. Our
team has helped numerous clients with similar situations, such as the Oregon Department of Veterans' Affairs’
and Tigard Tualatin School District.

sment

As a firm that values the growth and well-being of our staff as well as

maximizing success in our project work, we have each new employee engage Engaged employees
in Gallup's CliftonStrengths assessment. This not only helps them better ' Wwith managers who
focuses on strengths

understand themselves but allows them to better understand their colleagues. Bobhriim
Additionally, we use these strengths in resourcing our project tasks and teams. : ;
We have found the investment in this process pays big dividends with team

o . People who
communication, function, and mutual respect. When we each understand our getfnu-s,
i i i i their strengths  as likely to
own gperatmg system and our go to tools in our toolbox, it makes us more B feni .
conscious of how we engage with others and our work. When we add the on the job.

knowledge of our teammate’s operation styles, we can better appreciate their

approach and optimize engagement (and outcomes). Self and team knowledge

brings awareness, and compassion, and respect—ingredients for high functioning teams. If the City and Molalla
PD are interested, we offer this process to you for this project.

This team’s top strengths: Responsibility, Learner, Strategic, Command

O

LEARNER STRATEGIC COMMAND
Committed to stable values, Strong desire to learn and Searches for reasons and ~ Take control of a situation
honesty, and loyalty. continuously improve. causes. Considers all factors. and make decisions.
Molalla New Police Facility Consultant Services (RFP No. 2021-02) DAY CPM §
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Project Staffing: Identify your company's proposed
management staff for the project.

Our team will be in regular communication with the
city manager, police chief, lieutenant, and executive
administrative assistant and adjust our hours and
involvement to best utilize their skillset and ensure we
are remaining fiscally responsible. Our full team will
remain engaged during the life of the project. Overall
communication will flow from bottom up as outlined
below.

* Principal-in-Charge Doug Garland will be
contractually respon5|b|e for the billing,
amendments, and overall contract between
the City and DAY CPM. Doug will have overall
company authority for the team proposed and any
amendments that may arise. Doug will provide
additional guidance to the team through lessons-
learned, and his experience with law enforcement
projects.

ct

Senio t Manager Joshua Dodson will
be respon5|b|e for setting up the budget scope,
and schedule, as well as architect/engineer (A/E)
selection and contractor procurement. He will

use his extensive experience to provide a solid
foundation for the project. As the key leader at the
front end, Joshua's primary purpose is to set the
project up for success using his vast experience

in these exact tasks. Joshua will also lead the RFP
solicitation and subsequent selection process as
well as solicitation and procurement of any other
needed services. During this time, Joshua will be
your main point of contact with Kelly Wheeler
engaged, involved, and supporting.

-t Manager Kelly W :r will be your
day-to-day contact for the duration of the project
once front-end items are in place and we begin
architect/engineer/contractor (A/E/C) selection.
She has a strong acumen for driving efficiency and
a straightforward attitude of “get it done whatever
it takes.” She is highly accountable and driven by
fulfilling her responsibilities. Kelly's experience in
the police sector and construction management
will allow her be a capable translator between the
owner team, design consultants, and contractor.
She will provide valuable lessons learned toward
this project’s success.

In addition, our team has worked with Bill Harper,
retired Oregon State Architect and designer for the
Canby Police Department, for many years and will
consult with him for his expertise as we understand
the City respects and values Bill as a trusted advisor.

Molalla New Police Facility Consultant Services (RFP No. 2021-02)

With the combined resources of DAY CPM and Otak,
the new facility will be supported by an established,
multidisciplinary architecture, engineering, and
surveying firm of over 330 professionals. Our
organization is united by a shared commitment

to clients and a generous outpouring of resources
towards one another. Comprised of subject matter
experts and professionals with experience in nearly
every facet of the A/E/C industry, it is common

to engage peers formally and informally in other
divisions to guide projects toward success.

In addition to any support resources determined

as essential to the Molalla Police Department, you
will benefit from the broader resources of our firm
providing critical review, new ideas, thoughtful
challenge, helpful encouragement, and earned
recognition for team success. If formal team
supplementation is requested, we will utilize a
strengths-based approach to assess needs and areas
of imbalance and identify a team member with the
technical skills and the soft skills to cohesively merge
with your resources.

ional Chart

Pl’OJeCt stafﬂng Provide an organizational chart identifying

all your key staff members, their responsibilities in the proj-
ect, and show how each interacts with other staff members
assigned to this project.

Joshua Dodson Kelly Wheeler

Senior PM PM

DAY CPM
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PROJECT MANAGER

Kelly Wheeler, MA, PE

Kelly brings a significant background in criminal justice from multiple levels—
dispatch, emergency response, MCls, and construction management. Her
successful leadership skills include training, public speaking, design review, critical
thinking, and team management. Kelly has successfully led multiple projects
from conception to closeout in both CM/GC and hard-bid projects. Her specialties
include Homeland Security assessments, public safety requirements, and design
EDUCATION management. She possesses strong communication skills and an unwavering

» BS, Applied work ethic.

Management,

Minor in Homeland . P .
Security, Emergency Unique Qualifications

Management, and * Recently served as PM on a $53 million, CM/GC project
Criminal Justice, . ! q ;
B a Collepe fin 14+ years of experience in police department work |

Process - Graduate - CALEA manager, lead dispatcher, TERT National team leader, CAD county

2022)
+ AA, Criminal justice, - Manager

Peninsula College - Distributed antenna system liaison for all 70 projects in the $800 million
(220 Salem-Keizer School District bond program

REGISTRATIONS / * Smartsheet PMIS Program Manager for Salem-Keizer School District bond
MEMBERSHIPS program
* Smartsheet Certified
» (]IS Certified R
« CALEA Manager Relevant Experience
= P25 Radio Certified « Project Manager, McKay High School, Salem-Keizer School District, Salem, OR
Nationally Registered ) . )
EMT * Project Manager, OCSD Security and Risk assessment (13 campuses), Oregon
Kelly has achieved ‘ City School District, Oregon City, OR
152 FEMA/Homeland . ) . i oo
Security Certifications ¢ Project Manager, Pringle Elementary School, Salem-Keizer School District,
APCO member Salem, OR
= National Sheriff’ ; . —
A;Oi?;ion?ge;ber * Project Manager, Kennedy Elementary School, Salem-Keizer School District,
= Red Cross National Salem, OR
Scl,slf;tge?esmnse « Technical Resource, Marion County Security and Risk Assessment (Marion
Washington County County Jail, Work Release Center, Juvenile Facilities), Marion County, OR

32?&?{:;fﬁce * Technical Resource, DAS Oregon Resilience Building, DAS, Salem, OR

'Strengths
Strategic | Command | Learner | Self Assurance | Achiever

Salem Keizer School District, Pringle Elementary School Marion County Security and
McKay High School Risk Assessment
Molalla New Police Facility Consultant Services (RFP No. 2021-02) DAY CPM 13

51




3. Personnel Project Commitment (20 pts)

Commitment of specific personnel to the project.

s trust, accountability, and confidence.

Our team is available to undertake the work and committed to successful completion. These key staff members
will be available to provide the services and deliverables necessary to complete the Molalla Police Facility within
the desired timeframe and budget for the contract duration. Principal-in-Charge Doug Garland will be well-
informed of this project's needs and able to make key staffing decisions to ensure a consistent team remains
assigned to this important project.

Since projects can be long and complex, with a host of specific needs, DAY CPM ensures the right skills are
accessible when needed. Our technical team is available to augment, supplement or assist as requested. We
have carefully selected these team members based on their specialized expertise and availability that brings a
unique and targeted focus to the team.

The fee schedule in the Appendix outlines the proposed monthly hours for each person during each task.

This schedule will give a sense of time commitment carefully thought through to ensure sufficient and proper
management oversight of this new facility. This is an estimate and can provide further detail on how we arrived
at the level of need for project management. We also suggest a final negotiation once the scope and budget are
more defined.

In' 2013, Oregon Department of Veterans’
Affairs completed the new. Edward C. Allworth
Veterans' Home, “The Place Where Honor Lives”,
making room for 154 veterans to be housed
and cared for in small homes in Lebanon,
Oregon. The project was a great success,
finishing several weeks ahead of schedule and
over $1million under budget. The team worked
successfully together, and were hired to repeat
this same process in Roseburg, Oregon, which
Joshua Dodson is also managing. The project
showcased DAY CPM's successful management,
strong team-building, and delivered under
budget and ahead of schedule.

Molalla New Police Facility Consultant Services (RFP No. 2021-02) DAY CPM
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4. Understanding of Agency Need (10 pts)

Understanding of the Project and Agency Need

An effective police department evolves to meet the needs and demands of the community it serves. Like many
law enforcement facilities, Molalla PD is housed in a facility that, while built for long-term service, has become
inadequate for actual departmental functions. A new facility will address the evolution of community needs and
expectations in response to the population growth in Molalla, rapidly changing technological advancements and
strengthen the already established community support. Our objectives will be to:

1. Deliver an upgraded, functional, and efficient police
facility that will provide room for future growth and
engagement for the Molalla Police Department and
the community.

2. Create a cohesive team that provides guidance,
mentoring, and a collaborate approach through the
life of the project.

3. Guide the team through all aspects of the project
financials from full project options to transparent
and up-to-date fiscal reporting for stakeholders.

1. LEADERSHIP
City staff have a busy workload.

2. COMMUNITY

The City values their relationship
and reputation with the
community.

3. COMPLIANCE

The police facility project needs
to comply with regulations.

S

> 4. BUDGET

il This project needs to be fiscally
responsible.

Molalla New Police Facility Consultant Services (RFP No. 2021-02)

PRIMARY PROJECT PRIORITIES OUR APPROACH

© We have proposed a team with vast police facility

experience allowing us to know your culture and
understand your needs. We will also help protect
you during the procurement process, So you can
rest easy.

« We will work with you and your communications

consultant to develop a communications plan,
engage and update the public, and assist with early
outreach.

© We will leverage our team'’s police facility

experience, providing certification guidance
and helping meet CJIS, federal, local and state
requirements.

+ We will verify all existing funding, assist in the

planning to secure additional funds, and conduct
budget reconciliation.

DAY CPM 14
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Approach

DAY CPM will provide the City with an experienced
team that understands how to build a police facility and
can guide you through construction policies and laws
(ORS 279 A, B, & C and CJIS)

We know the City's police culture and understand
your concerns, such as the armory overheating, the
risks of having an inadequate evidence room, and CJIS
clearance needed for all law enforcement.

For the Lake Oswego City Hall, Palice Station,
and 911 Operation project, DAY CPM created
and managed all input to a Smartsheet master
budget, freeing up Sid Sin, Redevelopment
Director, to attend to the larger picture.
Working the City of Lake Oswega's finance

We can help protect the City during the procurement team, we kept a vigilance for all issues related
process and assist in hiring the best design and to the maximum exposure of job cost and kept
construction team for you and the project. the budget accessible at all times online for real
time updates. Kelly was instrumental in setting
up Smartsheet.

Approach

A new construction project can energize a community :

and draw attention from a diverse population of il s I
stakeholders, each with their own needs. We will For the MCCCH, the highly political project had
develop a communication plan and inform all high public scrutiny on the downtown area
stakeholders of project progress at least monthly. We project. The public was hungry for information
listen carefully to stakeholders’ needs and keep our on design, cost, and local interruptions

view future-oriented for issues that could affect them. during construction. DAY CPM worked with
We make every attempt to anticipate stakeholder the communications officer and proactively

problems and concerns and manage the project from
their viewpoint.

communicated a controlled but transparent
message to the public. Notice was also provided
to the media and won public support.

Molalla New Police Facility Consultant Services (RFP No. 2021-02) DAY CPM 15




We will work with the City and your communications
consultant to engage and update the public providing
guidance and support as needed. We will guide the
project story proactively and in collaboration with the
communications consultant to provide information
and help with the dissemination strategy.

Beginning in the pre-development and schematic
design phases, we plan to use virtual platforms

such as Microsoft Teams or Zoom to convene more
effective community sessions in a safe, comfortable,
yet still engaging manner. Our team will collaborate
with the Molalla Police Facility Community Program
Committee, architects, Molalla PD staff, and the
community to create consensus, view renderings/
images/plans, and provide for a transparent,
recorded dialogue of community input and feedback
for reference as the design develops. These public
sessions led by the architect and/or communications
liaison can be made available on the City's webpage,
“Molalla Current” website, or social media outlets

nee

Approach

While CJIS is a department standard, it is not the only
standard required for police facilities. Our team is
comprised of experienced personnel in police facilities.
We will be utilizing experience from both construction
as well as previous experience working directly with
police department personnel. We will work to meet
dls, federal, local, and state requirements for police
department facilities as well as providing guidance
and resources for any additional certifications, such
as Department of Homeland Security EOC options,
CALEA certification, Oregon Accreditation Alliance,
and International Association for Property & Evidence
Accreditation.

We will review priorities, requirements, additional
funding opportunities, and long-term benefits and
costs for these items and work with your team to
decide on what best fits your project and community
needs.

Kelly's 911 experience gave her hands-on knowledge of
the law enforcement requirements for police facilities,
lessons-learned, and the impacts of not having these
systems and standards properly executed.

Molalla New Police Facility Consultant Services (RFP No. 2021-02)

for others to review when it is convenient for them,
gaining more visibility and engagement.

DAY CPM can either subcontract with a
communications specialist, depending on the level
of need, or utilize our in-house expertise along with
the architect to provide early outreach. This can be
immensely helpful during site layout of the building,
parking areas, and public access discussions. We will
hold discussions with the community for consensus
of crucial factors a smaller group may not have
considered. This will also allow for input on any
future surrounding development(s) or expansion
needs of the new Police Facility, such as additional
property procurement along Grange Ave and Center
Street. Input received from these early sessions will
be documented, categorized, and tracked for review
and decision making by the City and design team. The
status of input items will be maintained for archival
records of progress of the design.

OoN STATE Pg,
o° & l/%

L O
Albany Area Command

The Albany Command Center allowed Doug to
leverage a more cost-effective security solution
that used alternative materials and construction
means to provide a comparable level of
security. This behind-the-scenes knowledge
gave the client significant cost saving measures
and has led to our team becoming a trusted
advisor for OSP.

DAY CPM 1
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Approach

We will verify all existing funding to date and the plan
to secure the additional funds for a project budget.

To do this, we will need a better understanding of

the construction cost estimates as a foundation for
the program budget. We will verify budget line items
based upon the market by conducting a company-wide
verification phase of budget reconciliation. Some key
phases follow:

- Setting up an accurate budget
+ Cash flowing the budget
Verifying all costs
+ Continuous monitoring of the budget

Ensuring any grant funds are meeting deadlines
and requirements

< Tracking expenditure within budget
Spending all dollars correctly
- Fiscal reporting internally and public facing

Apply lessons learned at the beginning and end of
the budget

Throughout our budget process, we will ensure items
such as reuse of the bowling alley flooring are captured
to infuse Molalla culture and history into this facility.

to be fiscally reponsi

¥

DAY CPM collaborated with the Police Chief and
his team to assure budgetary limitations were
not exceeded. Chief Jorgensen expressed his
delight and gratitude with the final outcome
and vastly improved operation efficiency with
the new complex, from sally port to report
wiring. The project was completed within
budget.

Molalla New Police Facility Consultant Services (RFP No. 2021-02)
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We build inspired places which support communities.

It takes an experienced team to coordinate efforts between the general contractor, architect, engineers, and
subconsultants to find innovative ways to maintain quality of construction while keeping costs down. Target
value design methodologies and project delivery method determination are key to ensuring these projects are
delivered early and under budget while ensuring the built environment supports the culture and diverse values
of the community, creates an inspiring workplace for City staff, provides user-friendly and efficient customer
service, and embraces innovation and sustainability. Our team is skilled in delivering projects on budget that
accurately reflect client standards, maintenance policies, and community needs. In the last two years, Project
Manager Kelly Wheeler has provided design review services for 13 projects to ensure they met client standards
and target budgets.

A/E/C Procurement
Public Engagement

Kelly Wheeler

New Multnomah County Central Courthouse
Portland, OR

New OSP Headquarters at Trelstad Avenue
Salem, OR

OSP Albany Command Center Renovation
Salem, OR

Lake Oswego City Hall, Police Department, & 911 Operations
Replacement, Lake Oswego, OR

New Salem Police Department

Salem, OR

McMinnville State Police Renovation

Ll Value Engineering
|l Doug Garland
L I Joshua Dodson

o
w
o
<
@
@
&

+r
IS
w
<
@
o)
@
@
@
®
&

& )

McMinnville, OR $20K e|le|e
Dept. of Public Safety Standards & Training Facility
Salem, OR $60.5M & ele
ll&llggnsoggtyjall & Fleet Facility Renovation $6M alalsl e =
Marion County Health Service Building Renovation ’ "
Marion County, OR $6.5M e|le|e =
Marion County New Sheriff's Central District Office & Parole/ =

@
Probation $4.7M e|e e
Marion County Juvenile Campus Expansion, s | &
Marion County, OR $6.5M (AR 2K ®
g}ébee Lakes Hope Center Detention Facility Reuse, Portland, $5M slalelelsle

Lake Oswego Public Works Facility,

Lake Oswego, OR

ODVA Edward C. Allworth Veterans' Home,
Lebanon, OR )
ODVA Roseburg Veterans’ Home, :
Roseburg, OR $100M

Molalla New Police Facility Consultant Services (RFP No. 2021-02) DAY CPM 18
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Experience: List comparable public safety projects which you have provided overall project and project specific construc-

tion management services during the past five years (particularly in the general Portland area). The following informa-
tion is required on each completed project: project name & address, year begun and completed, type of project - new,
renovation, addition, or replacement, type of project delivery (i.e. design-bid-build, CM/GC, etc.), construction cost and

square foot data, references to include a contract person, position, and telephone number, specify whether overall

project or project specific management was provided.

Multnnmah County Central Courthouse Replacement

| 1200 SW First Avenue, Portland, OR 97204

RELEVANCE
- Political landscape - Extensive political
) management and
Feseiial ety stakeholder engagement

+ Security protocols - High profile project for

+ Law enforcement the community
« Public access » Seismic resiliency

Oregon'’s busiest courthouse, constructed in 1914, was
functionally obsolete and did not meet modern seismic codes.
DAY CPM assisted with comprehensive project management
oversight to support the replacement of the facility, successfully
managing multiple stakeholders for this highly political project,
including Multnomah County, Oregon State Department of
Justice, and the State of Oregon DAS. Tasks included overseeing
contracts for programming, design, construction, and other
administrative duties. The work involved an intensive site
selection process, blocking and stacking studies, and the

design and construction of a 460,000 SF, 44-courtroom facility.
A collaborative project delivery method incorporating best
practices in operations, security, and design was utilized
resulting in a courthouse capable of adapting to community
changing needs over the next 100 years. The project exceeded
the 20% DMWESB goals, finishing at 33% utilization.

Video: https://www.youtube.com/watch?v=UcUNo1G17Lg

Molalla New Police Facility Consultant Services (RFP No. 2021-02)

COMPLETION 2014-2020

SIZE 461,712 SF

COST $324 million

SERVICES Overall project
management

DELIVERY METHOD CM/GC

REFERENCE

» Scott Churchill, Manager of
Strategic Planning, Real Estate and
Capital Projects, 503-988-9336

DAY CPM
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RELEVANCE

* Public safety and security - Administrative offices COMPLETION 2018-2021
* Evidence control - Understanding functions i

% Councll charmbers of small community SIZE 75,000 SF

< Public facility : * Public access

COST $43 million
+ Law enforcement

The new, public building is redefining the way the City SERVICES Overall project
engages with its residents. DAY CPM served as the owner's management
representative for the new, two-story office building that
includes below-grade, secured parking for police facilities,
911 operations, and police staff. The new building is adjacent
to City Hall and includes integration of the two buildings

DELIVERY METHOD CM/GC

as well as repair and replacement of the existing City Hall REFERENCE

windows and exterior walls. The new City Hall will provide the ) .

community with a seismically safe, modern, energy efficient, * Sidaro Sin, Re-Development
and better functioning essential building that is designed Director, 503-697-7421

to LEED Gold standards. DMWESB goals, finishing at 33%

utilization.

Video: https://www.youtube.com/watch?v=_3-di_nw16l

Molalla New Police Facility Consultant Services (RFP No. 2021-02) DAY CPM  2(
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' Oregon State Police (OSP) Albany Command Center Renovatioh

- 3400 Spicer Drive SE, Albany, OR 97322

RELEVANCE

 Public safety and security < Administrative offices

- Evidence control < Essential facility

« Council chambers - Security protocols
Public facility ¢ Public access

» Law enforcement

DAY CPM provided project management services for OSP’s
Albany Command Center facility remodel. The scope of work
included removing the existing boiler (including asbestos
abatement), conversion into an evidence locker, hardening the
front lobby, installing bullet-resistant glass and bullet-resistant
measures to the walls. We also created a more private, staff
locker room and updated the bathroom and showers along
with painting and replacing all the carpet inside the facility. This
comprehensive remodle stayed within the challenging $75,000
budget.

Molalla New Police Facility Consultant Services (RFP No. 2021-02)

COMPLETION 2016-2018

SIZE 5,740 SF

COSsT $75,000

SERVICES Overall project
management

DELIVERY METHOD Design-Build

REFERENCE

« Sharon Domaschofsky, Business
services Manager and DPO,
503-872-5178

DAY CPM
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NO PARKING

' New Oregon State Patrol Headquarters at Trelstad Avenue
| 3565 Trelstad Avenue SE, Salem, OR 97317

RELEVANCE

< Law enforcement < Public access

- Essential facility < Distributed antenna

¥ Bvidence control system specific to police
stations

- Chain of custod
Y ° Budget, schedule, and

* Police culture scope oversight

DAY CPM provided project management for OSP for the
consolidation of all Salem facilities into one location at the
Trelstad Avenue site. The scope included ensuring all phases
of the move-out/in were coordinated and had little impact on
agency operations. Our team coordinated all project activities
with the contractor, developer, vendors, moving companies,
utilities, DAS, and other agencies through a demanding schedule
with efficiency. Building 1 is the main building and houses OSP,
the State Fire Marshal, and the Oregon Department of Fish and
wildlife. Building 2 holds the fleet facility, procurement, and IT.
Building 3 is a small warehouse that is primarily utilized by the
Oregon Department of Fish and Wildlife.

Molalla New Police Facility Consultant Services (RFP No. 2021-02)

COMPLETION 2015-2016

SI1ZE Bldg 1: 84,000 SF, Bldg 2: 30,000
SF, Bldg 3: 7,700 SF

COST $30 million

)

m

RVICES Client specific services

DELIVERY METHOD Design-Build,
P3

REFERENCE

+ Sharon Domaschofsky, Business
services Manager and DPO,
503-872-5178

DAY CPM
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CM/GC E;XET)\@L lence

CM/GC experience: The Agency intends to utilize the CM/
GC to complete the project.

Selection of the CM/GC delivery method results in a
more collaborative environment of trust, partnership,
and teamwork. The result is more projects with
positive outcomes.

Our experience has shown the CM/GC delivery
method significantly reduces the risk of litigation
and enables more collaborative project partnerships
founded in trust and teamwork. Clients and
construction partners have increased buy-in from a
more equitable distribution of risk and rewards. The
result is more positive project outcomes

DAY CPM will lead the City in preparing the Finding of
Facts document supporting the decision to use the
CM/GC alternative contracting method. We will help
assemble the committee tasked with the preparation,
review, and selection process. Our team will also
assist in preparing the RFP, setting up the contract
documents, and selecting the most qualified and best
value firms for this project.

/]
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Joshua recently provided leadership to the
City of Medford's ($80M) and Lane Community
College's ($150M) programs though the public
exemption process for CM/GC alternative
delivery method, as well as procuring the
general contractor using an REP process

of evaluation, selection, and award. These
processes are large undertakings and require
extensive knowledge of Oregon procurement
laws, contracting laws and public involvement.

Construction Manager/General Contractor

Molalla New Police Facility Consultant Services (RFP No. 2021-02)

(CM/GC)
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The team is highly experienced in the CM/GC delivery method. Collectively, the team has more than 60 years of
experience utilizing the CM/GC delivery system of contracting in Oregon. Following, we have provided a list of
our Pacific Northwest completed projects for public agencies over the last five years that have used the CM/GC
delivery method. Joshua was part of the Public Contracting Coalition in 2002 when the CM/GC White Paper was
developed for use by public agencies throughout Oregon.

CM/GC Projects
CM/GC experience: Provide project descriptions for CM/GC projects completed for Public Agencies in the Pacific North-
west in the last 5 years.

OWNER, PROJECT

NAME, LOCATION

Start Date
End Date
Project Value
Project Size
(sq.ft.)

Delivery Method |
Remodel or
Renovation
Replacement

Multnomah County, Multnomah County
Central Courthouse; Portland, OR

Description: Provided comprehensive owner’s administrative duties. The work has involved an intensive site selection process, blocking and stacking
studies, and the design and construction of a 461,712 SF, 44 courtroom facility. The result is a courthouse capable of adaption to the changing needs of
the community over a planned 100-year useful life.

City of Salem, Salem Police Facility
Salem, OR

Description: This three-story building is adjacent to a 100-space elevated parking deck, public parking, secure staff parking, and street frontage
improvements. The new facility will allow the department to grow and be more efficient by housing several different police necessitites that were stored
off-site at multiple locations.

City of Lake Oswego, City Hall, Police
Department, 911 Center; Lake Oswego, OR

The multi-story essential building includes all city police operations, a 9-1-1 dispatch center, a large training room, below-grade secured parking, and
separate entrances for police and public sections. The new building provides the community with a seismically safe, energy efficient and modern facility.

*
*
*
*
E 3
*

2014 | 2021 | $324M | 461,712 | CM/GC | *

2017 | 2020 | $79M 104,000 | CM/GC | * * * * * * *

2017 | 2021 | $43M | 75,000 |CM/GC | * * * * & * *

Seas!de School District, Bond Program; 2017 | 2020 | $99.7m | PIStiCt | cvge | * * * * * *
Seaside, OR Wide
Description: In the fall of 2016 voters approved abond measure to relocate district facilities outside of the tsunami inundation zone. The relocation
ensures student safety and will provide a resource for the coastal community in the event of an emergency. DAY CPM is managing the construction projects
that included site and infrastructure development, furniture, fixtures and equipment (FF&E) coordination, upgrades to fire protection systems, emergency
communications, and security systems.

Reynolds School District, Fairview, Troutdale District * * * * % * * *
and Wilkes Elementary Schools; Fairview, OR 2ies 2008 | (25H Wide eMlaC

Description: The Bond Program included replacement of Fairview, Troutdale and Wilkes Elementary Schools as well as repair and renovation of Reynolds
High School by adding classrooms, connecting all out buildings to the main school. Secure and controlled entrances, exterior locking doors, lighting, and
cameras were installed at all schools across the district.

Tigard-Tualatin School District; Tigard High
School; Tigard, OR
Description: The project is a combination of new and renovation of the oldest parts of Tigard High School originally built in 1953. Construction included a

new two-story classroom wing and expansion of the lunchroom and common area, rebuilt technology, art and CE2 classrooms, rebuilt the gymnasiums,
boys and girls locker rooms, weight room, and new construction of a multi-purpose P.E. space, and resurfaced all sports fields.

2017 | 2021 | $80M | 243,000 | CM/GC * * * * * *

Nestucca Valley School District Bond District * * * & * *
Program; Cloverdale, OR 2078712021 1°433M Wide S
Description: Managed the Bond Program that included secure entries, locking systems, installation of video cameras, lead-based paint removal, and water
quality improvements. Expansion allows for all students to be housed in one building.

Tigard-Tualatin School District, Templeton

* * * * * * *
Elementary School; Tigard, OR 2017 | 2019 | $32M 75,220 | CM/GC

Description: This replacement elementary school was designed and built to house 600 students providing ways for children to experience the classrooms
from the inside out and the outside in. The campus is shared with Twality Middle School and was designed and coordinated so that once new construction
was completed, Twality was demolished and then built in place. Modular units were installed to first house the elementary students while Templeton was
built. Once the building was completed and students occupied the new elemetary school, the modulars became home to the middle school students until
they were able to occupy their new facility.

Tigard-Tualatin School District, Twality
Middle School; Tigard, OR

Description: Part of a complex, phased project for two schools located on the same, the new Twality Middle School is an addition and remodel of an
existing facility that was built in the 1950s. The new middle school was designed for 1000 students, grades 6-8. The facility includes 30 general education
classrooms, 6 science classrooms, band, choir, orchestra, drama, and art classrooms, STEM, and technology classrooms, along with makerspace. A large
double-height library connects the three-story classroom wing with administration and cafeteria areas.

2018 | 2021 | $55.6M | 145,000 | CM/GC | * * * * * * * *

Molalla New Police Facility Consultant Services (RFP No. 2021-02) DAY CPM 2




5. Proposed Services and Staffing (s pts)

We capitalize on our greatest strengths for a
collaborative, coordinated, and well-executed
implementation of your project. Serving as an
independent advocate for you, our all-encompassing
work allows you to focus on your own priorities, while
we take care of the rest. Responsible management,
reliable leadership, responsive communication, and
analytical strategies allow our staff to manage projects
efficiently and protect the City's best interests.

Our team is committed to providing quality service to
the City and Police Department throughout all phases
of the management plan. We will be working alongside
the Molalla team to define expectations, priorities, and
requirements. Our team will work closely with you to
provide guidance and insight into the overall process,
lessons we have learned, the ins/outs of public
procurement law, and progress reports.

We will represent the City at all meetings as directed
and required within reason and our fees.

Yrs £ A et ST UGG o PRI g
Pre-ConNnstruction >ervices

We will work with the team to provide a project
management information system that best meets the
City's needs and securely maintains and manages the
project documents, design data, and correspondence
as well as, providing transparent insight into the
project status.

We will provide resources and understanding through
budget analysis, funding options and requirements,
and internal and external communications that
provide clarity and transparency through these
processes. Our team will work to bring on A/E/C
teams that are both experienced in police department
work and will design for growth, and we will provide
guidance and advice for compliance with all public
entity regulations and municipal authorities.

Our team will work to provide leadership and
guidance through all stages of the project, from
funding options to project turnover and move-in. We
will work closely with the City to provide insight into
different completion strategies, funding opportunities,
grant requirements, scheduling needs, quality control,
and warranty tracking.

Services: Describe your scope of pre-construction services and how they are provided, with specific attention to the first
budget estimates, methods of cost control, scheduling, value engineering, and the method of reporting project status

and schedule position.

Overall Management Plan

We will develop a management plan that lays out how we will set up the front end of the project. Your prior
consultant Frank Berg has developed the beginnings of the front end and we will pick up where he left off

to continue the development, refinement and management of the budget, schedules, and design. Our first
meeting will focus on aligning with your expectations and establishing a communication plan to keep the City

and Police Department involved in all decsions.

We will assist the City in preparing, publishing, and overseeing the RFP selection process for design team
services and City direct consultants focusing on first budget estimates. This data will guide target value design
(TVD) control through design and construction. Our firm will review the project team’s budget estimate and
compare to our current industry markers for escalation and inflation using historical benchmarks and data
models. We will differentiate between value (obtaining the same quality design for less cost and high value) and

“vulture” engineering (cutting scope to save cost).

As part of the A/E services RFP, we will work directly with the City to continue monitoring and adjusting the
baseline program schedule, milestone deliverable dates, and proposed budget, including all anticipated soft

costs.

Molalla New Police Facility Consultant Services (RFP No. 2021-02)
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In formulating the RFP, we will lead the City in review of funding options whether it be municipal bonds, urban
renewal or ARPA funding. We will also research and assist with the small community state and federal financial
grant programs that may apply, such as various energy incentive funding sources.

During preconstruction, the CM/GC will provide early estimates that we will compare to the early design
estimates. We will then reconcile all estimates through a process known as “normalizing.” ThIS process will
provide a market value of the project and guide the target value design budget.

As part of our scope, we will lead the CM/GC in the preparation of cost reports, comparisons, and value
engineering logs for weekly review with the core owner group consisting of the city manager, chief, lieutenant,
and executive administrative assistance. This is when critical decisions on scope and the final overall design will
be made.

Using this information, we will align the team with budget needs and available fund realities. This will dictate
project phasing next steps.

Architect and GC Selection

As part of the development and implementation of
the A/E RFP, we will prepare draft, project-specific
contracts for your review and approved by your
general counsel. We will ensure this process is smooth
and according to industry standards by incorporating
AlA standards, lessons-learned, and our in-depth
experience allowing quick and seamless negotiations.

Each architect that responds to the RFP will include
various disciplines such as MEP designers, structural,
civil, and landscape subconsultants. The City will
approve the final subconsultant selection, and we

will work with you to ensure the City's priorities and
expectations are clearly defined. This ensures the City
and DAY CPM are intimately involved in the formation

of the total deslgn team. The Collaborative Life Sciences Building, in

Portland's South Waterfront, would not have

Shortly after selection of the A/E team, solicitation and achieved its goals as quickly had it not been
selection of the contractor will be needed. With the for the owners, consultants, and contractors
CM/GC delivery method, our experience has shown WQrking together under the same roof during
clients receive the greatest value and advantage when the entire project. Working so closely together

the contractor works collaboratively with the design enabled the project team to:
team and provides early input on the major building
systems. Bringing the contractor onboard earlier
lets us capitalize on their knowledge of local market Enable collaboration and integration
conditions, material availabilities, current material Blur the traditional boundaries
production lead times, and costs, and mitigate as
many of the project risks throughout the design
process. A contractor with direct and recent public Maintain reliable commitments
project experience will be critical to the success of the Dynamic cost modeling/TVD process
new police facility.. We will guide the identification and
inclusion of these qualifications in drafting the CM/
GC RFP and the review of responses to ensure the City
receives qualified teams to select from.

Utilize a "neutral” location

Keep the project team close to the “work”

Collaboratively establish milestones and
‘Stage gates”

Molalla New Police Facility Consultant Services (RFP No. 2021-02) DAY CPM
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Joshua Dodson, as senior project manager, will
develop the RFP and all associated contract
documents on behalf of the City. Our DAY CPM
team members fully understand your procurement
rules and the Oregon Revised Statutes relative to

VALUE ADDED SOLUTION

Additional program dollars can
be saved by specifying install of

public contracting laws and will work with the MPD 3 equipment and systems that qualify
team to work through all required processes. We for Energy Trust of Oregon (ETO)
understand ORS 279 A, B, and C and work with the incentive funds that are availableto -
local contracting review board's adopted rules. We ' public entities such as the = Y

will leverage our knowl.ed.ge to your advantage in a City of Molalla.
transparent manner within compliance of the law. :

Other pre-construction activities such as the Findings B
of Fact for the exemption process will begin.

Cost Control
Our management team will develop the current program budget into a solid, working project budget. The city
manager, police chief, lieutenant, sergeant, and executive administrative assistance will comprise the core

decision-making group for the budget.

As the budget develops, the responsibility for cross-checking to the construction budget and ensuring it meets
the overall program budget will reside primarily with the CM/GC. During this process, we will ensure there are
weekly logs that we review of estimates and design ideas that allow us to review costs estimates for the various
options.

Our goal is to build a new police facility that meets all of Molalla PD’s needs within the developed budget. We
typically require the contractor to prepare and review a cloud-based value engineering (VE) and cost log, and we
monitor and discuss weekly as a team. Because it is cloud-based, the entire team can review and provide input
at any time. This ensures all parties have the latest information and can make decisions accordingly.

We will ensure the tools we use for budgeting are accessible and easy for the City to use, and coordinate with
your accounting systems. Typically, we use Smartsheet, but will select the best tool that meets your needs.

Molalla Police Facility DAY. ;.
DASHBOARD sl |
!
v |
Quick Links Tasks by Status CMIGC Contingency Tracking !
. I At Risk ‘
o z:OJ‘ECl'M:Tage:;ent Plan I In Progress @ InProgress Sowrt @ Tmuy @ Revania |
X -
SREIrEIEHlciPIE [J Project Schedule @ Finishe
[T Work Order Protocols.doc A . Not Started
[ Project Budget
I MPD Values
[J Upcoming Milestones
3 Cost Tracking
B Project Photos
Key Contacts News Workload: Outstanding Tasks by Person

ug Gurlang, Puncipai-in-

We can create a cloud-based, real time dashboard for aour internai core groups as well as external stakeholders that keep everyone up
to speed on project progress.
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Active budget and spend-down management is
critical. This allows decision-making based on current
and accurate data and maximizing the scope within
budget constraints. We anticipate monthly meetings
once the budget is established. In these meetings, we
will discuss and decide on the expenditure tracking
process to avoid over-spend. We will create cash flow
charts that will track estimates to actuals and forecast
appropriately.

We will bring lessons learned from past projects -

to inform project options. For instance, we can

run value engineering options through a rigorous
exercise where we analyze the upfront cost to the
long-term maintenance costs. This helps prevent

early cost savings on products that will end up costing
more long-term. Our experienced team, along with
the architect and contractor will be instrumental in
helping the City make the best decisions with both
short- and long-term cost and operations top of mind..
Our team will bring our experience in security analysis
and past police department projects to provide smart
and cost-efficient security measures. We will work
with the AE and CM/GC teams to ensure materials and
design measures stay in line with the City’s budget and
facility’s needs.

Value Engineering

Value engineering (VE) targeting sessions will be
convened with the City, designers, contractor,
independent cost estimator, and subcontractors

to discuss scope refinement through a methodical
evaluation of products, labor efficiencies, and scope
magnitudes. We will compile a documented VE listing
with estimated savings to discuss and approve.

Scheduling
We plan to use the current master schedule from
the RFP to maintain progress, adjusting where
necessary. Adjustments due to funding and/or
design time for each phase may be required. We will
collect weekly schedule updates from the contractor
and track them against both our original baseline
schedule and forecasted critical path schedules.
These are commonly impacted based on the selected
construction phase timeline. As a team, we will
monitor progress and make appropriate adjustments
to satisfy the needs of the City and community. The
rate of contractor spend is often an indication of
whether they are on schedule.

Our team will ensure the contractor adheres to our
overall project master schedule, milestones, and
appropriate stage gates. The initial construction

Molalla New Police Facility Consultant Services (RFP No. 2021-02)

schedule prepared by the contractor will become a
baseline and will track and identify the critical pathway
of the project. Our boots on the ground team will
monitor actual in place construction to what is shown
on the construction schedule and will bring up _
appropriate activities that appear off schedule. There
are times when activities will demonstrate a potential
schedule increase and we acknowledge those weekly
records and field observations as well.

Doug Garfand reviews a three-week loak-ahead schedule.

Progress/Status Monitoring and Reporting
Reporting will be tailored to the City's expectations
and the needs of the community. Typically, we develop
monthly reports that contain critical information such
as budget, scope, and schedule along with challenges
and successes ending with progress photos. They

can be generated monthly and for various oversight
committees and stakeholder groups. Reports can be
hard copy or cloud-based and distributed accordingly.

We believe in full transparency in cost control and will
make updates fully available at meetings and other
stakeholder forums. DAY CPM can utilize executive
dashboards to facilitate transparent budget update
communications. This allows you to track the budget
in real time and forecast any financial risk.

We will meet weekly with our owner team and
provide weekly agendas and reports for the Chief and
various City members. The reports will contain vital
information that will keep the stakeholders apprised
of budget, scope, and schedule as well as identify any
successes and/or challenges.

DAY CPM 2
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Contract Packaging Strategy

A project that is not fully funded will most likely
undergo packaging which will be a required
expectation of the architect and subsequent
contractors. Packaging based upon design phases
can be advantageous but also make construction and
permitting more difficult due to mobilizations and
subcontractor securement.

We understand the City desires the CM/GC method
of contracting. As shown previously in the Experience
Section, we have demonstrated experience with

this method. As your owner advocate, we will
provide input into the contractor’s sub selection and
will oversee proper management of subcontract
procurement. For example, a hazardous materials
abatement and demolition package could be Phase |
with site work and utilities as Phase Il and building as
Phase Ill. We will evaluate and decide as a team.

Bid Packages

There will be many factors affecting the frequency and
number of bid packages. We anticipate knowing some
early but recommend involving the CM/GC. We will
leverage their current market conditions expertise to
make final decisions.

Assuming a successful exemption process for a CM/
GC delivery method, we will require the contractor
to work during the preconstruction phase and help
develop a Guaranteed Maximum Price (GMP) that
meets the scope and budget.

Next, the contractor will bid out all the work. As your
advocate and representative, we will have input in the
process called “buy-out” and allow close inspection of
local subcontractors. For instance, the CM/GC will bid
out the electrical scope of work and may receive three
or more bids. After normalizing the bids, they will
present their selection recommendation. In this case,
it does not have to be the lowest bid but rather the bid
that is in the best interest of the City.

DAY CPM will be ready to hit the ground running to
provide the City leadership in the project management
of the new police facility. We anticipate growing
interest as we near groundbreaking, and we will be
available to be the buffer of information to the agency
and city staff to keep them apprised and up to speed
on the progress of design and construction. We plan
to have weekly construction meetings when this phase
hits and design and outreach meetings beforehand.

Molalla New Police Facility Consultant Services (RFP No. 2021-02)

DAY CPM's current experience has confirmed
current local economic impacts as result of COVID-19
conditions. For example, drastic equipment
production delays are being experienced due to lack
of semiconductor chips in the marketplace. We are
experiencing delays an everything that relies on
chips, from electrical/mechanical equipment and
controls systems and network facilities to appliances
and large equipment. Items that can usually be
purchased off the shelf are now taking six to nine
months. These impacts not only affect the overall
project cost, but also the overall schedule leading to
potentially more cost impacts.

On multiple prejects, we are closely monitoring the
industry so we can procure items early and in bulk
ahead of the bid packages if possible to mitigate
delays. We are also conferring with internal team
members and external colleagues to create an
inclusive list of problem items to proactively create a
strategy for supply chain delays due to COVID.

DAY CPMwill prepare draft design contract for review
and approval by the City Council and will advise our
owner core team of any changes that are noteworthy.
We anticipate contract negotiations and will use this
phase to note any exceptions to the contract and
make appropriate adjustments and recommendations
to the City for incorporation.

It will be prudent for the City to review all contracting
model options. The first is the traditional model of
design-bid-build (DBB) where the agency designs

and bids and whatever contractor is the lowest
responsive and responsible bidder is awarded the

DAY CPM 29
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project. Other options will be considered alternative
methods of contracting such as CM/GC or Design/
Build each of which will take an exemption process to
obtain permission by the local contract review board
in implanting. Both examples of alternative methods
employ an RFP process rather than a bid and allow for
a more collaborative team approach, along with many
other reasons. We are currently aligned with the City's
present desire to pursue CM/GC but will encourage
this conversation to make sure all benefits/risks are
weighed for the new police facility.

[

Services: Describe your scope of construction phase
services and detail how they are provided, with specific
attention to the first budget estimates, methods of cost’
control, scheduling, value engineering, and the method of
reporting project status and schedule position.

As the project moves into construction, we will
continue building on the momentum we developed
in our previous stages. Our team will serve as the
primary contact and advocate for the City in all
meetings with the A/E/C team. Our team will focus
on implementing the standards set in design so you
can focus on your daily tasks. We will communicate
regular updates, facilitate check-ins, and obtain any
input and approvals efficiently to keep the project on
track through construction. Our team will forecast
necessary decisions to keep projects running on
schedule and allow you to properly consider and vet
each. Where short-notice changes are necessary or
desired, we will work with you to find cost and time
saving solutions.

Quality Control & Constructability

Our responsibilities include creating appropriate
quality oversight measures for each phase of the
process. By leaning on our experience as owner'’s
representatives with extensive in-house expertise in
planning, design, and engineering practices, we have
the capabilities and capacity to do thorough design
reviews of the plans and specifications on a regular
basis. This ensures design aligns with the program
goals, the City of Molalla’s voice is heard, and quality is
delivered.

This process begins early during the project definition/
conceptualization phase with establishing the owner
project requirements (OPR), and carries through
design, permitting, and construction to closeout

and operations. As part of our quality oversight

Molalla New Police Facility Consultant Services (RFP No. 2021-02)

imperative, our team will work together with the

City and Molalla PD to ensure the project goals and
quality requirements are adhered to in every phase.
Our construction management team will work as

an extension of the City with strict oversight and
accountability to the OPR. We will work closely with
your team to determine the best approach and
strategy to efficiently and cost effectively provide this
QA/QC oversight at the onset of the project.

We are arduous for the details of constructability.
Many of our team members have worked in the
construction field, not only as project managers

but also as carpenters, engineers, architects,
commissioning agents, and other technical
tradespersons. This knowledge allows our team

to look at the plans with a critical eye and ask the
right questions, at the right time ensuring we are
programming, designing, and building efficiently and
meeting your quality objectives.

Post meeting, job site walk.

Construction Management

As your owner's representative, we will perform
construction management (CM) oversight duties as
physical construction is authorized to begin. Our
primary role is to facilitate and provide oversight to
the communications between the City, A/E team, and
CM/GC to address any issues before they become
roadblocks.

As your eyes and ears on site, DAY CPM will facilitate
a transition from design focused OAC meetings to
weekly, construction related OAC meetings run by
the CM/GC. The team will review, plan, and address
team needs to keep the project moving forward.

DAY CPM
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Agenda topics will include requests for information
(RFIs), submittal data reviews, change order requests,
schedule progress (or hindrances), and any testing
and inspections required. DAY CPM will ensure the
CM/GC and architect are documenting, monitoring,
and providing follow-up contact to keep all individuals
accountable.

DAY CPM can provide a bi-weekly progress reports
including photographic documentation of the status
of work in the field. This could also include any issues
and the documented path toward solution options.

We can also produce a monthly, high-level dashboard
report with a summary of stakeholder requests
focused on the budget, schedule, work progress
percent complete, payment application status, risk
assessment, and detailed photo documentation.

Active community engagement will continue during
construction, coordinated with your communications
lead and the contractor team. We have seen great
response to a live webcam open to the public and

allowing everyone to watch the police facility progress.

Most services now provide for a time-lapse feature
that can be downloaded for a very interesting,
condensed view of the project in a short video.

Our projects have always seen an active participation
in on-site progress tours of the work in progress, or
now virtual video tours presented by the contractor
that can be posted for public access. Our team is well-
versed in providing project tours for stakeholders,
local media, and community members. This is an
opportunity to share progress of the project and get
further buy-in from the public.

Review Material Submittals and Samples
We will monitor and collaborate with the architect on
material submittals. By serving as an additional layer
of quality control, our objective will be to confirm
samples align with the design and comply with the
City's design standards. Where substitute materials
may be suggested for cost savings or availability
challenges, we will collaborate with the team to find
alternates that meet standards and secure the City's
approval before advancing.

Resolve RFIs and Process Change Orders
RFls, change orders, and other processes will

be established with your key decision makers to
determine review and approval. Our team will review
each of these items as they arise to advocate not
only fiscally for your team but to verify any change to

Molalla New Police Facility Consultant Services (RFP No. 2021-02)
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Beam signing ceremony at Multnomah County Central Courthouse.

the contract or design aligns with the project needs,
standards, and vision of high quality/low maintenance
products that will last. We will review each item
thoroughly and engage with our team when necessary
to find a timely solution.

Process Pay Applications and Analyze
Contractor Claims

We will draft the architectural contracts, making them
familiar and managing them seamless. Understanding
the terms and conditions for which the City will be
contractually will help solve any potential disputes

in a timely manner. We strive to attach a sample/
draft contract to the RFP at the time of publishing to
streamline this process.

Strong fiscal stewardship of public dollars will be

one of our top priorities. On our regular site visits,
the team will verify site conditions and construction
progress to validate pay applications.We will also
confirm all appropriate back-up documentation

has been submitted to process payment. While

we work to avoid contractual disputes, our team is
seasoned in managing challenges that may arise
during construction and can handle routine issues
within scope. Our team will focus on ways to mitigate
this process through contract enforcement, regular
quality control and progress reports, specification
enforcement, and strong and open partnerships with
our industry partners.

DAY CPM 31
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We suggest that each week we hold OAC meetings
that involve the City, architect, and GC. It is at these
meetings where we discuss all items related to
design and construction and can pinpoint contractual
obligations for administration and accountability at
these meetings.

We will be reviewing all normal and customary process
and procedure documents listed in this requirement
as part of our base process.We will provide an initial
review and escalate items to the City's where action
may be needed on RFls, submittals, change orders and
extension requests. We will apply our expertise of the
contracts to protect the City and ensure we obtain the
greatest value on design and construction.

truction Phe

Services: Describe your scope of post-construction phase
services and detail how they are to be provided.

Our work doesn't end when construction is complete.
To work optimally, a building must be tested and
commissioned; move-in must be organized, efficiently
executed; and contracts must be closed out. Our
services include oversight through closeout, until final
occupancy and turnover to the City and Molalla PD, to
ensure the project is fully operational and functioning
in compliance with its intended use.

Close Out & Punchlist

Our philosophy is closeout begins at project start.
Without proper planning at the outset, details left to
the end can fall through the cracks as the A/E/C team
is transitioning off the project and the City is working
to occupy and operate their new facility. To mitigate
this scenario, we will review the closeout procedures
list linked to the contracts and the beginning of the
project. We will make assignments with due dates
and incorporate these into the team agendas. This
reinforces accountability and helps the team have
clarity on which items will be due at the end of

the project. We will maintain a live set of project
documents, that will be the foundation of our project
as-builts and require a draft O&M due at 75% project
completion.

DAY CPM promotes regular quality control inspections
and reporting throughout the construction phase to
minimize long punchlists often put off until the end.
Punchlist and closeout is near the end of the journey
when everyone is fatigued and ready to enjoy the
results. It is critical to finish strong for project turn

Molalla New Police Facility Consultant Services (RFP No. 2021-02)

over. We anticipate scheduling phased punch walks,
turning over areas of projects as available to the City
for patron and police operational use.

We will ensure contractors are using tools such as
Smartsheet, Procore, and Bluebeam to ensure a
smooth punchlist process. This approach has been
key to the successful closeout of our tightly scheduled
projects.

Punchlist inspections will be coordinated not only

with the project team but also include police and

City facility operations staff. Early involvement of
these users ensures design and quality are to the
satisfaction of those that will be using and maintaining
the building for years to come.

Occupancy

As we prepare for occupancy, our focus will be on
coordinating the completion of construction and your
transition into the new facilities. We will always have
quality assurance in mind to confirm even final details
are implemented to your desired standards. Police
Facility stakeholders can count on regular support and
communication from our team so that this final phase
goes smoothly. We will work to execute a strategic and
well-planned move that meeds both Molalla PD and
City Hall staff's needs.

Recommend Approving Certificate of
Substantial Completion

We help review all aspects of project completion
prior to recommending the issuance of substantial
completion certification. Substantial completion

is often the starting date of warranty periods,
maintenance care, and building occupation. We will
coordinate all staff training, maintenance planning,
and documentation prior to approval.

Recommend Issuing Certificate of Final
Acceptance

We assist with streamlining the closeout and
Certificate of Final Acceptance process of the
contractor by using photo verification to allow the
project team to ensure all tasks are completed to
acceptance. We will use additional checklists and
completion matrices to communicate and gain final
completion acceptance by all stakeholders prior to
issuance of final payment.

DAY CPM 3

71




Prepare Final Report

DAY CPM will prepare and provide final reporting
customized to the needs of the City and Molalla PD.
We have provided summary evaluation reports at all
levels including city, state, and federal. Depending on
final contracting method selected, state reporting may
be required per ORS 279C.255.

Collect Close-Out Materials

Our contractors are experts at operations and
maintenance document control for owner use. We
will ensure the CM/GC provides the highest level of
professional closeout for the City. We believe accurate
and well-organized maintenance manuals with as-
built drawings are critical to long-term maintenance
and future renovations of your new facility. Facility
staff need easy access to the right type of information,
including photo documentation, as the project
progress. We promote the use of 360-degree photo
technology which provides more visual information

to your staff. Equipment information is collected in

a manner for easy inclusion into your maintenance
management system. In addition to the collection and
management of all closeout documents, DAY CPM will
team with operational staff and to confirm they have
been professionally trained in the use of all systems,
manuals, and electronic documentation.

Following Up

Projects end with overseeing the warranty and
maintenance period and garnering project evaluation
information for the benefit of building maintenance.

We will assist the City in coordination of the team
revisiting the project to evaluate the one-year
warranty walk. This is a project milestone. To prepare
for this walk, we will gather a list of all warranty items
on the project, require the A/E/C team evaluates each
thorough, and use the walk to prepare the final list

of work. It is important during this period to note the
difference between warranty items, a non-compliance
item, or user fault items.

Developing collaborative relationships requires establishing a foundation of trust, accountability and
communication. Maintaining these relationships through a project's duration requires constant care and
maintenance to avoid the traditional adversarial roles that can arise between owners and A/E/C partners and
challenge the completion of the project. The CM/GC approach is a collaborative process meant to foster a close
working relationship between the designers and contractors and owners.

The single most essential element of building strong relationships and effective project management is
communication. We communicate often and remove silos to create a safe space in weekly meetings on
programming, design, user group needs, community outreach, and other topics. We utilize the pyramid of a
cohesive team with trust as the foundation. Once trust is established the team can resolve conflicts which leads

to commitments and accountability.

Molalla New Police Facility Consultant Services (RFP No. 2021-02)
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One of the exercises we implement is the use of
CliftonStrengths Assessment. Using results from the
assessment, we evaluate each team members’ top
five strengths and analyze where we complement
each other and where we may need to bolster one
another’s skills and experience. If this tool is deemed
useful by the City, we have in-house experts who can
help facilitate this process and garner a commitment
from the group.

Collaboration with the City, the project team,

and Molalla PD is also critical. DAY CPM brings
considerable experience on numerous, high-visibility,
public projects including OUS/OSHU Collaborative Life
Sciences Building (CLSB), Multnomah County Central
Courthouse, NOAA Homeport Relocation (Newport,
OR), and Salem Police Facility. Each of these project
teams depended on close collaboration with the
private and public sectors representing a wide cross
section of professional expertise and jurisdictional
authority.

DAY CPM design meeting with the City of Lake Oswego Public
Works Facility staff.

Project team meeting with a local School District

Molalla New Police Facility Consultant Services (RFP No. 2021-02)

Team Behavior

When there is trust and conflict resolution,
the team is able to commit to a decision,
even when there might be intial tension.
This is because all ideas and opinions are
communicated and considered, which instills
confidence throughout the group.

RESULTS

COMMITMENT

/

. CONFLICT/RECONCILIATION/CLEAR PEBBLES

TRUST

To gain this advantage teams must:

Trust one another

When teams are genuinely transparent and
honest with one another, they are able to
build vulnerability-based trust.

Engage in conflict around ideas

When there is trust, team members are able
to engage in unfiltered, constructive debate
of ideas. It is important not to let conflicts
pile up because eventually, they weigh you
down.

Commit to descisions

When team members are able to offer
options and debate ideas, they will be more
likely to commit to decisions.

Hold one another accountable

When everyone is committed to a clear plan

* of action, they will be more willing to hold

one another accountable.

Focus on achieving collective results

The ultimate goal of building greater trust,
conflict resolution, commitment, and
accountability is one thing—the achievement
of results.

The Five Behaviors of o Cohesive Team™

DAY CPM
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Ensuring Contractor Success
Services: Describe your firm’'s method of coordinating the efforts of the various
trade contractors and combination of contractors

One of our primary objectives will be working to make sure this project

is visible and desirable to attract the highest level of competition within
the GC community. By informing the local community through public
meetings, advertisements, fliers, radio announcements etc., we will help
draw interest and support early. Through this process we can also listen
intently to possible planning needs and priorities and can help modify the
design. We understand the City of Molalla has strong community support
and we want to continue that in every way possible through transparency
of intent and action.

The CM/GC method of contracting enables the general contractor to
perform local outreach sessions to the subcontractor fields. We will
require the CM/GC hold scheduled, open meetings advertised in the local
papers and other mechanisms to ensure early interest and preparation
for upcoming bidding opportunities. DAY CPM will be part of the outreach
sessions to help answer questions, especially for new and upcoming
trades and suppliers and vendors who may be new to public works
projects.

One of the highly collaborative features we bring to the project is the
use of cloud-based tools such as Bluebeam, Smartsheet and general
MS365 tools. Within these tools you eliminate emailing various individual
attachments and utilize platforms that allow the group to see and work
in real time. One example is the payment application process, where the
contractor can issue a draft application that shows percent complete
drafts for all scopes of work and both the architects and owner's rep can
review the progress draft in real time and make comment so the draft
can turn in to the final issued application for that month. This creates
efficiencies that get passed back to the City in terms of time and money.

With the hundreds of vehicles
that must be detailed and outfit-
ted before they go into service,
it was critical that the main-
tenance shop be be designed

to tight standards. With this in
mind, DAY CPM worked closely
with the major stakeholders at
OSP headquarters to ensure the
developer delivered this state of
the art maintenance bay for the
Oregon State Palice.

Molalla New Police Facility Consultant Services (RFP No. 2021-02) DAY CPM
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6. Cost (20 ptg)

Cost: Not to Exceed: The Agency does not plan to enter a fixed price contract as a result of this RFP. The bottom-line to-
tal cost provided on the Cost Sheet is a “Not to Exceed” price. Costs may move between tasks, but the total cost cannot
exceed “Total Estimated Cost” on the Cost Sheet, except as modified in final negotiations.

Cost: The reimbursable costs required on Line 4 of the Project Cost Sheet are understood to represent estimates:
Expenditures in addition to these estimates will require prior Agency approval.

The reimbursable costs required on Line 4 of the Project Cost Sheet are understood to
represent estimates. Expenditures in addition to these estimates will require prior City approval.

Cost: If, during the project, the Agency proposes to add projects to the CM’s responsibilities, or to modify the assigned
tasks as defined by this RFP and final negotiations, the CM and the Agency will negotiate mutually agreeable cost chang-
es, using the rates | the Cost Sheet as a basis.

Appendix B - Revised

PROJECT COST SHEET

Project: New Police Facility

Planned Duration Weeks: 6 Weeks: 32 Weeks: 20 Weeks: 54
Design and
Construction Approvals and
Hire Design Team Document Phase Bidding Phase Construction Phase Total Costs
STAFFING PLAN

1{Program Manager

Hours 171 411 26 78 685

Fee $27,370 $69,391 $4,280 $13,402 $114,371
2|Project Manager

Hours 60 490 160 585 1,295

Fee $7,200 $67.,800 $19,776 $73,882 $168,658
3|Administrative Services

Hours 3 8 4 52 67

Fee $285 $760 $380 $2,704 $4,129

Estimated Cost $287,158

4 Estimated Reimbursables $2,000

Notes: Fees are per durations listed in your addendum and in accordance with the RFP schedule. We anticipate
this fee to be refined and negotiated once a full scope and duration of the funding process is determined. All
services will be billed as time spent, not to exceed (NTE) amount with all savings reverting back to the City.
Reimbursable expenses are an estimate, and will be billed at cost. Duration activities above overlap each other.

Molalla New Police Facility Consultant Services (RFP No. 2021-02) DAY CPM 3
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PROPOSAL:
V. CERTIFICATIONS
CERTIFICATION OF UNDERSTANDING OF REQUEST FOR PROPOSAL

The undersigned offers and agrees to furnish all materials, supervision, and personnel to the City
of Molalla Urban Renewal Agency for CONSTRUCTION MANAGEMENT SERVICES in

accordance with Request for Proposal No. 2021-02.

Acknowledgement of Addendum: None 1. X 2. X 3.

The undersigned further certifies that he/she has read, understands, and agrees to abide by all
terms and conditions of this Request for Proposal if awarded the contract to furnish

CONSTRUCTION MANAGEMENT SERVICES for the City of Molalla Urban Renewal Agency.

The Proposer certifies that it does not discriminate against any employee or applicant for
employment because of race, color, religion, sex, national origin, handicap, financial ability, age,
or other non-job-related factors as per ORS 659 and U.S.C. 2000e.

FIRM NAME: DAY CPM, a division of Otak, Inc.

BY: Scott Dreher TITLE: COO
BY: ’//{/’/%\ DATED: October 12, 2021

MAILING ADDRESS: 808 SW 3rd Avenue, Suite 300, Portland, OR 97204

TELEPHONE NO. ©03-415-2445 FAX NO. 903-218-1500
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City of Molalla Business License

This business has met the City of Molalla’s requirements and is hereby granted a business license with the City of Molalla

Confractor License 921
Business Type License No.
12/31/2021
OTAK, ][N C. Date of expitation
JOSHUA DODSON

808 SW THIRD AVENUE, SUITE 800

PORTLAND OR 97204
Chacti o Juts

Official Signature
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City of Molalla

NEW POLICE FACILITY

HROROG AL FOR

OGS TFANTE SERVIGES OR CONSTRUCTIGIN
e N A GEVIERNT SERVICES
RFP NO: 2021-02

Due Date: 10.12.2021
Request for Proposals (RFP)




CBRE, Inc.
Project Management Services

2 Centerpointe Drive, Suite 250

Lake Oswego, OR 97035

October 12, 2021

City of Molalla

Urban Renewal Agency

Molalla Police Department Facility
117 N. Molalla Avenue, PO BOX 248
Molalla, OR 97038

Proposal for New Police Facility
Consultant Services or Construction Management
RFP No 2021-02

Dear Ms. Bishop:

This is an exciting project for the City of Molalla as you are investing in the police facility
infrastructure needed to protect your growing community. To assist the City of Molalla in
achieving success, we have assembled a skilled project team with subject-matter experts
in both police facility operations and facility construction. They were specifically chosen
to meet the City's needs for this important opportunity. CBRE is the best project and
construction management firm for your project for the following reasons:

Partnership for Success

CBRE has assembled the right team for this project, community, and the City of Molalla and
Molalla Police Department (MPD) leadership. Diana Kessler, our project manager, brings

over 27 year of experience in project management in public safety agencies, including fire
stations, jails, courthouses, and specialized FBI space. Rick Puente, our Public Safety Advisor,
has over 24 years of experience in public safety best practices and community outreach; he
understands the operational needs of your new facility in outlying communities like Molalla.
He will work closely in the program, planning, and design phases to advocate for functional
space to support officers serving the community. Scott Johnson, our program manager, has
over 25 years of experience in program, construction management, and project management
and worked closely with Rick in the development of safety and security upgrades centred
around CPTED principles. Scott will help develop the Project Management Plan and due-
diligence land-use requirements and will be a resource in troubleshooting design and
construction challenges. Our team will be deployed in a cost-effective staffing model on an
as-needed basis that will allow you to maximize your dollars in construction.

Best Practices

We understand this community has one opportunity to build a facility that will meet the needs
of today and prepare for future growth. The operational programming is critical to achieving a
successful project and that requires expertise in collaborating and understanding your needs,
the needs of your officers, and the needs of the community. Our team will bring best business
practices in project and construction management and lessons learned from similar projects
and police operations. We will collaborate with you on how best to address federal and state
requirements, use the flow of operations as the design base, and keep top of mind the lessons
learned that MPD shared (during the pre-proposal meeting) that were made on projects

for other agencies. We will focus our plan for the future of the MPD and leave the City and
police facility committee a highly functioning facility.

971.3731847 scott.perala@cbre.com cbre.com
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CBRE, Inc.
Project Management Services

2 Centerpointe Drive, Suite 250
Lake Oswego, OR 97035

Building Trust

We recognize this project is in the heart of your community and will be a highly visible,
anticipated project. We know the City of Molalla and the MPD have the trust and support of
the community. Our team will be dedicated to building on that trust as we lead your project
with transparency and community collaboration. We understand the need to engage, inform,
and celebrate each milestone with the community. We will maintain positive momentum
throughout the design and have a compelling story for the community. We also understand
the need for transparency and accountability to the City and MPD. We will build your trust in
us as your advocate and representative as CBRE delivers an outstanding project outcome
and exceptional project experience.

You are counting on your Construction and Project Management team to deliver a successful
project. We are that team. We are committed individually and corporately to the success of
your project. If you have any questions or need additional information, please reach out to me
at Scott.Perala@cbre.com or 971.373.1847.

Best regards,

Scott Perala, CCM
Managing Director

971.3731847 scott.perala@cbre.com cbre.com
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PROPOSAL:

V. CERTIFICATIONS

CERTIFICATION OF UNDERSTANDING OF REQUEST FOR PROPOSAL

The undersigned offers and agrees to furnish all materials, supervision, and personnel to the City
of Molalla Urban Renewal Agency for CONSTRUCTION MANAGEMENT SERVICES in

accordance with Request for Proposal No. 2021-02.

Acknowledgement of Addendum: None 1. X 2. 3.

The undersigned further certifies that he/she has read, understands, and agrees to abide by all
terms and conditions of this Request for Proposal if awarded the contract to furnish

CONSTRUCTION MANAGEMENT SERVICES for the City of Molalla Urban Renewal Agency.

The Proposer certifies that it does not discriminate against any employee or applicant for
employment because of race, color, religion, sex, national origin, handicap, financial ability, age,
or other non-job-related factors as per ORS 659 and U.S.C. 2000e.

FIRM NAME: CBRE Heery, Inc.

BY: (7 Dol JTE— TITLE: Managing Director

BY: DATED: October 12, 2021

MAILING ADDRESS: 2 Centerpointe Drive, Suite 250, Lake Oswego, OR 97035

TELEPHONE NO. _971.373.1847 FAX NO.

CERTIFICATION OF UNDERSTANDING OF REQUEST FOR PROPOSAL
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Firm History

gy CITY OF GAINESVILLE PUBLIC SAFETY CENTER, GAINESVILLE, GA | PROVIDED CONSTRUCTION MANAGEMENT SERVICES FOR NEW TWO-STORY FACILITY.

We have
provided
construction
management
services for
public safety
clients for
over 32 years.

4.1.1 NAME OF FIRM

CBRE Heery, Inc. (CBRE)

4.1.2 LOCATION OF PRINCIPAL AND BRANCH OFFICES

CBRE Headquarters
2100 McKinney Ave, Suite 700
Dallas, TX 75201

Oregon office
2 Centerpointe Drive, Suite 250
Lake Oswego, OR 97035

4.1.3 LENGTH OF TIME IN BUSINESS.

CBRE opened our office in Oregon in 1989.

4.1.4 FIRM OWNERSHIP STRUCTURE.

In 2017, CBRE acquired Heery International, Inc., as a wholly-owned subsidiary is now CBRE
Heery, Inc. Our team focuses on construction management and project management services
for the public sector. We have provided project and construction management (PM/CM)
services in Oregon since 1989.

4.1.5 ANNUAL CONSTRUCTION MANAGEMENT VOLUME FOR EACH OF THE PAST FIVE
YEARS.

\Oregon 2016 2017 2018 2019 2020
1 PM/CM 15 35 30 34 37
Projects

2) Construction $ | $2,839,954 | $4,526,281 | $5,396,697 | $6,357,931| $8,267,096

3) CBRE provided program management, project management, construction management, and
owner’s representative services on the projects featured in (1) and (2) for the last five years.

FIRM HISTORY
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4.7

Personnel




personnel available
to partner with
City of Molalla

Project and
Construction
Managers in Oregon

Personnel

4.2.1 PROVIDE A LIST OF THE TOTAL NUMBER OF FIRM’S LOCAL PERSONNEL, OTHER
THAN SECRETARIAL/CLERICAL, BY PROFESSIONAL OR SKILL GROUPS FROM WHICH
SERVICES CAN BE PROVIDED TO THE AGENCY.

{DISCIPLINE PACIFIC NW. OREGON
Accountants 2 1
Administrative ' 14 7
Architects 0
CADD Technician 0
Civil Engineers 0
Commissioning Agent 1 8
Construction Engineers
Construction Inspectors 2 1
Construction Managers 30 15
Cost Engineer/Estimator 1
Electrical Engineers 0
Interior Designers 0
Mechanical Engineers 0
MICS/Information Technology/Telecom 1
Planners - Facilities 0
Project Manager 18 9
Safety/Occupational Health Engineer 0
Schedulers
Structural Engineers 0
Technical Support 0
TOTAL 80 41

DRBRREH RN R SR TR IS SRR R, SNEENS

GAINESVILLE POLICE DEPARTMENT | PROVIDED FULL DESIGN-BUILD SERVICES FOR THE 53,000 SF PUBLIC SAFETY CENTER.

PERSONNEL
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4.2. PROVIDE A LIST OF THE TYPES OF SPECIALIZED SERVICES AVAILABLE THAT WILL BE PART OF YOUR TEAM, SUCH AS BUT
NOT LIMITED TO ESTIMATING, VALUE ENGINEERING ANALYSIS, SCHEDULING, OR COMPUTER SERVICES. PLEASE STATE IF THESE
SERVICES WILL BE PROVIDED IN-HOUSE OR FROM OUTSOURCING.

Proposed services our. team will provide Available services

(In-house)  Gnhouse) B
Program Management Cost Consultancy and Cost Estimating Public safety operational excellence standards
Project Management Commissioning
Construction Management Constructability Review
Staff Augmentation Solar
Document Controls Energy Usage, Sustainability and Energy
Modeling

Move Management
Grant Incentive, Procurement and

Scheduling Management

Value Engineering Valuation, Financing and Pre-bond Planning

Target Value Design

D RICHMOND COUNTY SHERIFF, AUGUSTA, GA | PROVIDED CONSTRUCTION MANAGEMENT SERVICES FOR 35,000-SF NEW HEADQUARTERS

12 CITY OF MOLALLA POLICE DEPARTMENT + CBRE 89




National Success Story
NEW POLICE HEADQUARTERS

The new Murfreesboro Police Headquarters replaced the 45-plus-year-old main headquarters located at 302 South Church Street,

while the Criminal Investigations Division were housed at 1734 South Rutherford Boulevard. When the original headquarters were
built in 1973, Murfreesboro’s population was less than 30,000 but by 2018 had grown to over 128,000 people. The new 135,614-GSF
Police Headquarters was designed to meet future growth from 260 current officers to over 400 personnel in the future.

CBRE was responsible for the oversight and management for the new $55M headquarters. We were also responsible for

construction management oversight through post-construction close-out, including a post-construction audit and related financial
and contract concerns.

90
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Experience

4.3.1LIST COMPARABLE PUBLIC SAFETY PROJECTS WHICH YOU HAVE PROVIDED OVERALL PROJECT AND PROJECT SPECIFIC
CONSTRUCTION MANAGEMENT SERVICES DURING THE PAST FIVE YEARS

Tualatin Valley Fire & Rescue SERVICE: Staff Augmentation,
ROCK CREEK STATION #64 Construction Management and
Beaverton, OR Project Management

DATES: 2016 REFERENCE: Eric Wicks
CPPB | Purchasing Manager
TYPE: Addition and Renovation 503.2591157
EricWicks@tvfrcom
DELIVERY: CM/GC

SIZE: $3.6M | 9,057 SF + 1,250 SF
Addition

EXPERIENCE 15| 92




Tualatin Valley Fire & Rescue
RALEIGH HILLS STATION #70
Raleigh Hills, OR

DATES: 2016
TYPE: New construction

DELIVERY: CM/GC

City. of Murfreesboro
POLICE HEADQUARTERS
Murfreesboro, TN

DATES: 2018

TYPE: New Construction

DELIVERY: Design-Bid-Build

SIZE: $1M | 1,950 SF

SERVICE: Staff Augmentation,
Construction Management and
Project Management

REFERENCE: Eric Wicks
CPPB | Purchasing Manager
503.2591157
EricWicks@tvfrcom

TYPE: Renovation

DELIVERY: CM/GC

SIZE: $45M | 125,000 SF

SERVICE: Project Management,
Construction Audit and Move
Management

REFERENCE: Craig Tindell
City Manager
615.849.2629

CITY OF MOLALLA POLICE DEPARTMENT + CBRE
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City. of Beverly: SIZE: $21M 132,000 SF

POLICE STATION

Beverly, MA SERVICE: Project Management
and Construction Management

DATES: 2018-2021
REFERENCE: David Gelineau

TYPE: New construction Purchasing Agent
978.605:2350

DELIVERY: €M at-Risk dgelineau@beverlyma.gov

Anne Arundel County SIZE: $14M | 30,000 SF
MILLERSVILLE POLICE

RENOVATION SERVICE: Project Management
Millersville, MD and Construction Management

DATES: 2015-2019 REFERENCE: Bruce Wright
Department of Public Works
TYPE: Renovation 410.222.7560

DELIVERY: Design-Bid-Build

EXPERIENCE
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Project Staffing

The key benefits of

our team:

Partnership for

Success

Our team will be deployed in a cost
effective staffing model on an as-
needed basis

Best

Practices

Leave the city and police facility
committee the legacy of a high
functioning facility

Building

Trust

Delivering an outstanding project
outcomes and exceptional client
experiences

“.41IDENTIFY YOUR COMPANY’S PROPOSED MANAGEMENT STAFF FOR THE PROJECT.

CBRE's proposed team offers the City of Molalla direct public safety experience and
construction management services for your new police facilities.

Project Manager, Diana Kessler will serve as the main point-of-contact for City and MPD
leadership. She has experience working with mission-critical public safety facilities and knows
what it takes to support emergencies responders during construction projects. As the project
lead she will plan and lead the day-to-day project management process, conduct document
reviews, facilitate design reviews with City and MPD leadership, lead meetings, conduct
presentations for public and city officials, delegate tasks to the team, and provide quality
control for all CBRE deliverables. Diana will be responsible for managing all project activities
on and off site. She has over 27 years of experience working on Oregon public safety facilities,
including fire stations, jails, FBI functional spaces, and courthouses.

Public Safety Advisor (Subject-Matter Expert), Rick Puente will serve as a resource to
Diana and the City and MPD. He has 24 years of experience in public safety best practices

and a deep understanding of building new facilities. Our team will draw on his depth of
understanding for operations in the functional spaces and best practices for community
outreach and engagement. Rick is a bilingual law enforcement professional currently serving
as the Director and Chief of Police for the Beaverton School District Public Safety Department.
He is also a law enforcement instructor and has a deep network of Oregon Police Chief
relationships. He uses his experience and relationships to understand impacts of the policing
philosophy, latest public safety technology, building organization, staffing fluctuations, and
space needs. Rick will assist the project team for better project outcomes.

Program Manager, Scott Johnson will lead the overall process and actively engage
throughout the project. Scott has 25 years of construction management leadership experience
inand around the Willamette Valley. Scott will organize and make sure our team has the
resources needed to deliver your project on time and within budget. He will first-hand make
your project a success for years to come. Scott will also be an additional point-of-contact and
resource for City and MPD leadership.

Additional Resources and Depth. Our team can draw from the bench strength of over 41
local team members and hundreds nationally, as needed. Our national and local professionals
are dedicated to serving public agency programs. CBRE also has a strong team of experienced
public safety partners we can engage for specific specialty elements: operational integration
support, pre-planning analysis, operational readiness reviews, and integrated design reviews.

PROJECT STAFFING
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4.4.2 PROVIDE AN ORGANIZATIONAL CHART IDENTIFYING ALL YOUR KEY STAFF MEMBERS, THEIR RESPONSIBILITIES IN THE
PROJECT, AND SHOW HOW EACH INTERACTS WITH OTHER STAFF MEMBERS ASSIGNED TO THIS PROJECT.

20
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PROGRAM MANAGER

Scott Johnson

Diana Kessler
CMIT

ADDITIONAL RESOURCES

SCHEDULING C

PROJECT CONTROLS EQUIP

TRANSITION AND MOVE
MANAGEMENT

LEED, ENERGY AND SUSTAINABILITY
CONSULTING

TECHNOLOGY INTEGRATION

OST ESTIMATING COMMISSIONING

EXISTING SITE AND FACILITY
DUE DILIGENCE

MENT PLANNING AND
LOGISTICS

DESIGN REVIEW SPACE REUTILIZATION STUDIES

Public Safety Success Story

NEW POLICE STATION
City of Woodburn

POLICE STATION

Woodburn, OR

DATES: 2003-2006

TYPE: New construction

DELIVERY: Design-Bid-Build

SIZE: $7M | 27000 SF

CITY OF MOLALLA POLICE DEPARTMENT + CBRE

SERVICE: Rick Puente served as Public Safety Advisor
for the operational standards for the new facility.

REFERENCE: Chief James C. Ferraris (Retired)
503.982.2345
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4.4.3 KEY STAFF MEMBER RESUME

Relevant Agencies

Tualatin Valley Fire & Rescue
Klamath County

Federal Bureau of Investigations
US. General Services
Administration

Education
BS, Architecture
University of Oregon

Registrations

Construction Manager-in-Training
(CMIT), 2012

Honors and Awards

Excellence in Project Management
for the Jack Lund Schofield
Middle School Project, Honorable
Mention

Project Manager -

Diana Kessler cmvir

Diana is a results-oriented, hands-on design, planning, and construction professional

with 27 years of expertise in all facets of the industry. Having managed a series

of increasingly larger and more complex projects, Diana is committed to seeing
projects succeed through coordinating trades, developing partnerships, and building
positive rapport with architects, engineers, local officials, vendors, and clients while

maintaining costs.

Experience

TUALATIN VALLEY FIRE & RESCUE, CAPITAL PROJECTS, TUALATIN, OR
Project Manager. CBRE worked in a staff augmentation role assisting the Capital
Projects Team. We completed the following types of activities: Quality assurance/
quality control reviews associated with design documents, Review and comment
associated with draft project budgets, Coordination activities associated with the
installation of temporary facilities on construction sites and Assistance with the
development of program requirements for future prototypical fire stations. We
participated with Tualatin Valley Fire and Rescue staff, design team members and
Construction Manager/General Contractor representatives on both current projects
and the development of future projects. Projects were CM/GC delivery method.

KLAMATH COUNTY, NEW JAIL FACILITY, KLAMATH FALLS, OR

Project Manager. Project Manager for the new 144-bed jail facility for Klamath
County Sheriff's office.

UNITED STATES GENERAL SERVICES ADMINISTRATION, FEDERAL BUREAU
OF INVESTICGATION, OFFICE RENOVATION, EUGENE, OR

Project Manager. Project Manager for the office renovation of the FBI office in

Eugene, Oregon.

KLAMATH COUNTY COURTHOUSE/GOVERNMENT CENTER, KLAMATH
FALLS, OR

Project Manager. Diana performed construction administration and project
management for the new $40 million Government Center and County Courthouse.
She reviewed and tracked construction costs, project budgets and consultant
costs, and provided recommendations to the owner on changes and contract
requirements. Diana provided weekly updates on construction process to the
County Commissioners and the general public, conducting and documenting
project and consultant meetings. She reviewed and certified payment applications,
processed and reviewed changed orders, and reviewed pricing on RFP/Change
Order Requests. Diana also conducted and documented punch-lists and performed

code research and analysis. PROJECT STAFFING 21
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4.4.3 KEY STAFF MEMBER RESUME

22

Relevant Agencies

Beaverton School District

Woodburn Police Department

Education

Chemeketa Community College,
Criminal Justice/Police Science
Corban University, Oregon
Executive Development, Institute
Certification, Organizational
Leadership

Registrations

DPSST Basic/Intermediate/
Advanced certification
CPTED certified

Associations

Oregon School Resource Officers
Association, Vice President,
2013-2015

Oregon Peace Officers
Association, Past President,
2015-2017

Public Safety Advisor

Subject-Matter Expert
Rick Puente

Rick is a bilingual, bicultural law enforcement professional currently serving as

the Director and Chief of Police of the Beaverton School District Public Safety
Department. He has been in Law Enforcement and Investigations for the past 24
years.. Rick is an instructor on several law enforcement-related topics (gangs, active
shooter, patrol response, school resource officer training, juvenile delinquency and

behaviors, law enforcement and the cultural impact).

Experience
BEAVERTON SCHOOL DISTRICT, BEAVERTON, OR

Chief of Police, Director of Public Safety. Rick role is to lead all aspects of the
District's emergency response, public safety, community relations (related to the
Department). Rick was also an instrumental member of the District’s project development
efforts to engage and integrate public safety into the new facilities being developed as a part
of the District’s bond programs. Rick and his team were critical elements to the design and
development of facilities for the District in a number of ways:

- Provide Public Safety input for new building designs
- Provide Public Safety input for building remodels
- Integrated operational planning/functionality into facility designs

- Assist in planning and determining environmental impact — security through design
(CPTED)

- Managed operational readiness efforts and developed revised SOPs based on facility
improvements

- Review and approve public safety related plans, designs and project proposals

- Provide clear communication in a collaborative workgroup to meet minimum public safety
standards.

- Meet with community stakeholders to provide plan and progress communication and
status reports.

- Review plans, designs and budgets; prepare proposals and proposal presentations for
public safety elements

WOODBURN POLICE DEPARTMENT, WOODBURN, OR

Detective /School Resource Officer. Rick served in a number of roles during

his career with Woodburn, he was heavily involved with community outreach and
engagement in his roles as a School Resource Officer and in the Gang Intervention
unit. Rick also was a central member of the project planning/development
efforts for the department’s new facility. He served as a representative for the
officers and end-users during the design and move/transition phases of the project.
One of Rick’s key functions was to facilitate collaboration across multiple internal
departments/stakeholder groups as well as represent community interests for

the development of the new facility. One of his primary focuses was to expedite

communications and information distribution back to the community members.

CITY OF MOLALLA POLICE DEPARTMENT + CBRE 99




4.4.3 KEY STAFF MEMBER RESUME

Relevant Agencies

West Linn Wilsonville School
District
Beaverton School District

Education

Colorado Technical University,
Bachelor of Science, Project
Management Institute Core
Program, 2005

Jones Real Estate College,
Associate Real Estate Brokers
License, 2004

Registrations

Certified Asbestos Inspector
(Mold/Lead), Hazardous AHERA
LEA designate

OSHA 30 Certified, Specialized
Fall Protection Training
Rigging/Bellman Scaffold User/
Erector, Qualified/Competent
Functional and Safety Certified/
Trained

Certified Carpenter Welder

*Prior to CBRE

Program Manager- — :

Scott Johnson

Scott is dedicated to delivering public agency program scope with a high-degree of

quality and stakeholder satisfaction. He brings demonstrated success in the development
of scope/cost for an overall program and individual projects. His experience includes
program standards, community outreach, and long-range facility planning. Scott has worked
on hundreds of projects and operations buildings. Scott is known for finding solutions

to construction challenges, creatively managing risks, and listening to his clients and
stakeholders. He aligns his strengths in partnership with his client to achieve successful
projects. He has a solid project management acumen and foundation of technical
construction expertise.

Experience
WEST LINN - WILSONVILLE SCHOOL DISTRICT, 2019 BOND PROGRAM,
WEST LINN, OR

Program Manager. Scott serves as the Program Manager for the District’s $206.8M bond
program. Scott oversees day-to-day project management operations for the District and
supports the District’s in-house bond director. He assists with program level analysis and
planning for all the projects. In his role, Scott’s primary responsibility is to help identify critical
issues to the success of the bond and aid in developing/implementing mitigation strategies.
Scott also oversees two (2) CBRE project managers who are also supporting the bond program
in project manager capacities. He is responsible for the oversight of all of CBRE's services being

provided to the client.

BEAVERTON SCHOOL DISTRICT (BSD), FACILITIES DEVELOPMENT
DEPARTMENT, BEAVERTON, OR*

Project Manager. Scott was a member of the capital bond management team and directly
managed the delivery of projects. He was responsible for oversight of the projects from
inception to final close out and follow up with the stakeholders. In his position, Scott managed
not only the physical design and construction efforts but also was responsible for managing
FF&E, transition and move management of stakeholders, staff and students and coordinating
with facilities. Scott was deeply involved with coordination with Beaverton SDs police and public
safety department to incorporate security and safety elements into the design of the facilities.
His responsibilities included:

- Bond planning projects and program
- Educational specification development
- District Technical Standards Development

- Internal Standard Operating
Procedures (SOP) and processes
for internal staff

- Software systems integration (e-Builder, ARC) Safety and security planning

(access control/surveillance
systems, paging/VOIP).

- Presentations to school board and oversight
committees

- Bond studies (Senate Bills) -
- Title IX, ADA assessment, compliance, construction

Special programs investigation,
evaluation, support. Ex: SPED

Saferooms
- Warranty and closeout management, development

of processes
- Operations assessment for maintenance services
- Category 4 and seismic evaluation planning and

implementation

- Partnership projects with local agencie
rship proje i g g PROJECT STAFFING 2
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Services




© CONSULT |®

STRATEGY &
PREPARATION

CBRE can typically
save clients more
money than what
is expended on our
services.

DESIGN

CONCEPT TO
DOCUMENTATION

\ IN-USE /

MOVE-IN
SYSTEMS START
\ N

4.5.1DESCRIBE YOUR SCOPE OF PRE-CONSTRUCTION SERVICES AND HOW THEY ARE
PROVIDED, WITH SPECIFIC ATTENTION TO THE FIRST BUDGET ESTIMATES, METHODS
OF COST CONTROL, SCHEDULING, VALUE ENGINEERING, AND THE METHOD OF
REPORTING PROJECT STATUS AND SCHEDULE POSITION.

The first and most critical element to our scope is serving as the MPD's advocate and advisor
to ensure your goals and objectives are met. We are the project team's navigator, charting a
clear course towards success and ensuring that course is well communicated so that all team
members are on the same page. We work with the design team and contractor during the
design phase to help identify the team’s needs and challenges and facilitate solutions for a
successful delivery.

CBRE's project management is built around adhering to budget and schedule and delivering
our commitments. We will develop a project management plan (PMP) detailing every aspect
of your project. This plan becomes the foundational document for your project and team.
Scott Johnson, our Program Manager, and Diana Kessler, our Project Manager, will work with
our subject-matter experts, City and MPD leadership, and committee members to develop
the project management plan (PMP). The PMP includes:

- City and MPD project vision

- Detailed project budget

- Master project schedule

- Roles and responsibilities

- Communications and reporting ‘

- Risk identification and mitigation plan

- QA/QC management approach

- Limits of authority and decision making

- Cash flow projections

- Community outreach plan

- Project delivery method

We are equipped to act as an extension of your staff using the PMP, which is the blueprint
for executing the project. We will share the PMP with the design and construction partners
S0 everyone on your project shares the same vision and expectations. Our PMP will also
outline critical elements, such as the water ponding at the corner of the bowling facility and

how secure document and/or armory transfer to the new facility. This helps keep City and
MPD goals and objectives at the center of the design and planning process.

Our team understands that quality begins in the earliest stages of a project. Our team

will intensely focus on design phase management procedures to eliminate and mitigate
problems before documentation efforts begin. Implementing systems and controls at the
onset of the project sets the expectations and allows for transparency and communications
to flow smoothly throughout the project.

SERVICES

BUILD 'ACTIVATE) | CLOSE |
CONSTRUCTION ]\ occupy /
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Our philosophy is to take the time
and attention needed in pre-
construction as mistakes made

in design phase are difficult to

recover in construction phase.
DESIGN PHASE

The key to managing design is to collaborate the design with the
appropriate stakeholders, City and Police Leadership, Police Facility
committee, and others. Diana and Rick will work with the MPD and
project team to continually evaluate the status of the design, scope,
schedule, and budget and their alignment with the success criteria
of the project. They will look at the project through the lens of

both construction and public safety professional. Through regular
meetings the design team will provide design status updates and
solicit input while allowing the team to review drawings, evaluate
options, discuss schedule and budget, and keep the team on task.
Diana will record the minutes, produces action lists, and designates
follow-up assignments. Design phase management includes:

- Continual progress tracking and formal evaluations/reporting
status at each design process stage.

- Confirming the design achieves the minimum requirements of
the programmatic specifications and safety requirements at
each major deliverable.

- Engaging in regular consultant coordination meetings to
collaborate on design decisions.

- Implementing effective value engineering review at each
design iteration (SD, DD, CA).

- Engaging early and often with the impacted staff and
stakeholders to understand upcoming impacts.

- Performing design phase deliverable reviews for compliance
with the scope, program, budget, and city standards.

- Confirming the various City departments complete all design-
phase reviews.

- Confirming construction quality control (e.g., mockups,
submittals, testing) is adequately defined in the design
documents.

- Incorporating any permitting agency corrections and third-
party constructability review comments prior to bidding.

- Facilitating the coordination and review of any Furniture,
Fixtures, and Equipment to vet quality standards.

- Minimizing addenda/bid alternates with design team.

- Coordinating with City and architect to detail construction
phasing and coordinate plans.

- Working with City’s legal counsel to remove gaps or overlaps
in contractual language.

BUDGET ESTIMATES

26 CITY OF MOLALLA POLICE DEPARTMENT + CBRE

Our team will work with you to develop a complete budget detailed
into line items, ranging from construction and design to permitting
fees and IT/FF&E costs. This breakdown is customized to align with
the City’s internal accounting practices for tracking all commitments
and invoices and addresses challenges and solutions to potential
roadblocks to keep the project on schedule and within budget.

We will also coordinate with project team to complete third-party
estimates for each design phase. The second estimate is formatted
like the contractor’s estimate, is reconciled against the CM/GC’s
estimates, and provides crucial second data points for each estimate.
We use this reconciliation process to increase estimates accuracy
and empower the City to make decisions with the most accurate
data possible. Our goal is to reaffirm the design process meets the
budgetary basis of design.

90% of a Project Cost is
determined within the first 10% of
Design

|
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COST MANAGEMENT

We understand that with any capital project fund management

s crucial to overall success. We will run parallel accounting with
monthly reconciliation to provide a clear view of the budget and
maintain the accountability needed for an audit. We will provide you a
system, called DP3, that enables us to provide customizable reporting
as requested. As the design evolves so does the level of information
concerning construction costs. Design determines construction
costs. CBRE will use current construction data and a cost model
tracking system to establish cost targets of building components
and systems. Our accounting is reconciled with the City’s accounting
monthly to ensure alignment and transparency. As the design
progresses, the cost model is refined while we maintain the bottom
line. As project manager Diana will coordinate with our team to
update the Estimate at Completion—our real-time estimate of the
total project cost. This process begins at the project outset and is
continually updated throughout the life of the project. We believe this
process will empower the City to make informed decisions earlier to
maximizes the use of budget dollars.

PROJECT SCHEDULE

The PMP establishes an overall master project schedule with key
milestones for design, construction, consultant procurement, reviews,
and permitting. Early milestone schedules allow for planning with
the design team, staff, and permitting agencies to best execute the
roject. Unlike the design and construction schedules, the Master
Project Schedule focuses on the tasks critical to the City. The Master
Project Schedule details critical move management elements such
as transferring confidential files and evidence to the new secure
storage, secure IT connections for City and law enforcement systems
and purchasing efforts, key community or stakeholder outreach
efforts, etc. It incorporates and ties key owner-driven efforts together
in a logical network of relationships and synchronizes with the
design and construction schedules. As the project transitions to
construction, the focus shifts to the monthly update reviews and
critical path tracking to make sure work aligns to finish on time. By
utilizing programs, like Claim Digger, we can understand changes in
logic that the contractor makes from one month to the next. We will
prepare monthly updates for you, key stakeholders, and the public, as
required.

As a part of the PMP development, we will collaborate with the City
to fully develop the Master Project Schedule, using the critical path
method (CPM) schedule provided in the RFP as a base. Adjustments
may be needed, and refinement and final negotiation of the
qualifications, exclusions, and assumptions will come from the CM/
GC that may alter the project schedule. Based on our preliminary
review we recommend the City consider incorporating time to help
mitigate potential risks for project delays and/or increased cost risk.
The following are a few representative examples of where CBRE
anticipates possible risk mitigation:

- The RFP schedule indicates CM/GC value engineering efforts
are planned before their selection is complete. The City may
wish to accelerate the CM/GC procurement process so they
will be under contract and can participate in this process and
provide input.

- Building construction is shown to start July 14 but permits are
not scheduled for release until September 6 and construction
documents will not be complete until July 15. The building
construction start date is also ahead of the site work. Once
the full project team is on-board, they will engage in a
collaborative effort to update the schedule to optimize the
sequencing and align their associated support plans address
potential risks of incomplete design elements standing as the
base for construction.

- There is significant schedule compression during pre-
construction that causes design, review, and construction
activities to overlap. This represents a significant increase
in risk and increases pricing and project costs as the team
must address potential rework and changes to the design
after work is complete. This schedule also has sub-trades
submitting pricing and starting work on incomplete designs
prior to permits. A delay in permits impacts construction and
could result in change requests from subcontractors. The
schedule also lacks design changes/revisions resubmissions,
if required. Inspection cannot be called for in August, if
permits have not been issued. An optimized re-sequenced
work plan establishing a clear, well communicated work plan
will reduce risks to the project and will translate into tighter
budgets.

- Allowances for COVID related construction impacts should

also be considered. Steel, air handling units and roofing are
representative trades being disrupted by supply chain issues
due to COVID that could impact the schedule.

o L3 K] 2 H
The Molalla Police Facility Preliminary
(Proposed CM/GC Schedule)
D o fTask Name ’ Duration I Start | Finish [2022 [2023 [2024
; i arz[ar3far4Qrifarziara[Qr4 [QriiqQirz [Qra Q4 QrilQrz | Qrs]
2 = GO Bond d & Team 95 days Thu 7/1/21  Wed 11/10/21| ays @p=====@ GO Bond development & Team Selection
3 Acquire Property 1 day Thu711/21 Thu 7/1/21| day & Acquire Property
4 Selection of Project Management Firm 84 days Thu7/1/21  Tue 10/26/21| ays ===y Selection of Project Management Firm
5 = Develop RFP 3 days Thu 7/1/21 Mon 7/5/21|days «~Bevelop RFP
6 |5 Solicitation for PM 25days  Wed 9/8/21 Tue 10/12/21| 25 days £=-Solicitation for PM
7 Selection process for PM 5days Wed 10/13/21  Tue 10/19/21 5 days ZSelecﬁon process for PM
8 PM Contract Negotiations 5days Wed 10/20/21  Tue 10/26/21 5 days <'PM Contract Negotiations
9 Design Firm Selection 45days  Mon 11/1/21  Fri12/31/21 45 days @==p Design Firm Selection
10 | Development of RFP 10days  Mon 11/1/21 Fri11/12/121 10 days = Development of RFP
11| Solicitation of Design Firms 20days Mon 11/15/21  Fri 12/10/21 20 days - Solicitation of Design Firms
12 Selection Process for Design Firms 10 days Mon 12/13/21 Fri 12124121 10 days :Se!ection Process for Design Firms
13 Contract Negotiations 5days Mon 12/27/21 Fri 12/31/21 5 days YContract Negotiations
14 Design & Construction Documents 150 days Mon 1/3/122 Frl 7/29/22 150 days Design & Construction Documents
16 Schematic Design 46 days Mon 1/3/22 Mon 3/7/22| 46 days Schematic Design
16 |&d Kick-off meeting 1 day Mon 1/3/22 Mon 1/3/22 1 day oi(lck-off meeting

SERVICES
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TARGET VALUE DESIGN / VALUE ENGINEERING

One of the critical elements to CBRE’s budget and cost management
approaches is Target Value Design (TVD), which “flips the script”
and uses the project’s budget as the design base. Typical project
management practices finish the design phase and then complete

a check estimate to determine if the design is still on-budget. Using
TVD, CBRE works with the project team to design to the budget
rather than budget to the design. With this method, the budget is
broken into the structure, HVAC systems, electrical systems, etc.
The project team then evaluates the approved budget limits and
initiates system design, selecting options that meet the performance
specifications.

Diana and Rick will participate in the value engineering sessions,
offer constructive ideas and recommendations, and act as resources
for pros and cons on options. We complete our tasks while keeping
the project within budget. Properly conducted value engineering
balances the initial costs to build the facility with the long term costs
to operate it without impacting the quality to the owner. Diana will
work with City and MPD leadership, including facilities managers,

to determine the best fit for each element. Rick will help determine
the best fit to support operations. We understand potential

MPD operational changes might be warranted to leverage value
engineering options. Through life-cycle costing Rick will assist the
MPD to make informed decisions for the best value.

The challenge in today’s construction industry is that typical value
engineering has been degraded over the years, and the products
tend to focus on value or scope reduction. We believe any proposed
solution should result in the same quality of the initial design, with
no visual or operational impact, and should consider life-cycle cost
factors and permitting.

COMMUNICATION

The PMP solicits discussions for identifying team communication
protocols, approval authority levels, and reporting. We believe formal
communications among stakeholders at the City and MPD, Diana,
Scott, and Rick are key to successful design phase management. We
will complete weekly written status reports to include highlights of
accomplishments, identification of issues, and planned corrections
and events that impact scope, schedule, and budget. The monthly
status reports we complete will include summaries of weekly reports,
budget and forecast updates, and schedule updates for both
leadership and public consumption, as requested. Diana will use the
project management software SmartSheet and Sharepoint or other
software as established by procedures. Diana and Rick will attend
administrative, board, and community meetings to provide updates,
as needed.

“We're very pleased they have kept on budget and that we’re able to get

this kind of quality.”

Paul Dellaria, SPLOST Advisory Committee Member
Unified Government of Athens-Clarke County, GA

28 CITY OF MOLALLA POLICE DEPARTMENT + CBRE
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CBRE’s 15 Principles of Project
Management

Diana and team will implement CBRE'’s 15 principles—our structured framework for delivering services. This approach is not a cookie-

cutter model but a framework to achieve exceptional results. These principles outline our practices and are customized for each client.

They include:

1. Balance the project scope, budget, and schedule

2. Develop the project management plan for the project ¢

3. Develop the right Management Information System (MIS) and communication plan for the owner
4. Select a design firm that is the right fit for the owner and project

5. Launch the project with a thorough project analysis and full team participation

6. Control design phase time by creating a design schedule and monitoring progress
7. Control construction cost during design by evaluating the in-progress design

8. Control the total costs, including life-cycle costs, during the in-progress design

9. Protect the owner’s rights with balanced general conditions

10. Achieve the best construction price through management of the bid phase

1. Verify safety management of site with a safety plan

12. Control construction time through consistent on-site representation

13. Control construction cost through management of change orders and payments
14. Control construction quality with a Quality Assurance Plan

15. Control project close-out by expediting documents, training, and approvals

The involvement and duties of the project manager are ingrained in our 15 principles; they are our primary focus to work in the City’s
best interests. We hold the design team accountable to milestones deliverables; review design deliverables; provide ongoing value
engineering and constructability review of the drawings; coordinate user review of documents; coordinate subconsultants to perform
necessary site testing (Geotech); coordinate necessary permitting; assist through bidding with contractor outreach; perform quality
assurance with on-site construction inspections, community, and board presentations; and drive the project from substantial to final

completion and acceptance.

Programming needs for your facility should consider:

Planning for future growth and land acquisition
Operationally functioning space layout

Design that addresses chain of custody requirements
Community room for community gathering

Meeting and training space

Adequate workspace for Officers

Debrief table for shift change communications
Interview room

Armory storage and equipment maintenance area
Cleaning requirements and material selection

K-9 support, whether in-house units or cooperation with
County

Patrol vehicle prep/cleaning area that is secure and dry

Evidence room layout

Detainee space

Wide hallways

Showers and lockers

Phone booths for private calls

Breakroom room, social meeting space

Secured parking for seized vehicles

Covered secured parking for vehicles in evidence

Adequate parking for police, staff personal, and public
vehicles

External and internal drop off space for individuals in custody

SERVICES
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We will proactively address land use and zoning with the current site
and the adjacent future residential property.

According to the stormwater plan performed by Tetra Tech in 2003,
the central Culvert pipe system contains undersized piping, which
contributes to flooding. The source of the pooling of water in the
northwest corner may require sewer repair coordination or other
creative remedies.

Silty soils in this area needs to be proactively addressed in current
site and adjacent future residential property.

If the City anticipates funding through a local bond measure, we
recommend early bond sales consultant engagement to understand
the palatability of property tax increases. We believe setting budgets
in early design phase is the best practice for designing to budget.

4.5.2 DESCRIBE YOUR SCOPE OF CONSTRUCTION PHASE
SERVICES AND DETAIL HOW THEY ARE PROVIDED, WITH
SPECIFIC ATTENTION TO THE FIRST BUDGET ESTIMATES,
METHODS OF COST CONTROL, SCHEDULING, VALUE
ENGINEERING, AND THE METHOD OF REPORTING PROJECT
STATUS AND SCHEDULE POSITION.

CONSTRUCTION PHASE

Diana’s role during the construction phase is to be the client
advocate and advisor, keep the team on track to deliver the project
as promised, and continually proactively identify and facilitate
corrective action and solutions. Her activities include:

- Staff CBRE on-site weekly

- Audit contractor for compliance: requirements, insurance,
SWPP, etc., as outlined in the PMP.

- Operational reviews of mock-ups and during construction

- Ensure the contractor includes quality tasks in the Schedule
of Values and schedule, such as mockups.

- Hold pre-installation meeting, regular site walks with A/E and
contractor, real-time non-compliance tracking and monitoring,
including resolution tracking and approval.

- Monitor monthly progress against billings and course
corrections

- Realign and recover should the schedule miss a milestone

- Navigate safety and coordination challenges.

- Review shop drawings and submittal for completeness and
monitor status.

- Manage the your design and inspection consultants
performing the required field observation reports and confirm
that the contractor addresses each.

- Coordinate with other your contractors and service groups,
such as movers, storage, furniture and equipment suppliers,
or technology providers, as needed.

- Facilitate pre-construction meetings for critical systems
and include owner service group attendees, such as a Data/
Telecomm and security system pre-construction.

30 CITY OF MOLALLA POLICE DEPARTMENT + CBRE

COST MANAGEMENT

CBRE’s believes that by being thorough with our project management

efforts up to this point, the potential for construction claims,

added costs, and surprises will be minimized. Diana will continue
with project financial management during construction to track
each project budget line item, forecast budget status, and provide
updates. During the construction phase contingencies set aside for
change orders are managed and tracked.

Diana will also cross check change requests as they arise to make
sure they are within acceptable ranges based on industry norms.
She will be able utilize industry publications (e.g. RS Means costing
data) as a benchmark in order to establish continuity as the project
changes.

The key to making sound
decisions is to have all the
information. Our approach is

to bring issues to you early with
pros and cons, solutions, and

a recommendation so you can
make informed decisions quickly.
Making quick decisions during
both the design and construction
phases keeps the project on
schedule and contributes to
staying within budget.
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COMMUNICATION

We will customizable all communications and reporting your
needs. Some clients desire high-level summaries, while others
want reports that dive into the details. We often provide weekly
reports of current construction work and detailed monthly reports
that provide work performed over the last month, look-ahead to
work coming, status of the budget, review of the overall schedule,
and updated progress photos. We understand everyone is busy,
and our goal is to provide the information in ways that are easy to
read and understand.

During the construction phase we will support the City and

MPD to drive community confidence and trust by keeping the
leadership knowledgeable and informed. In additional to reporting,
Diana will complete weekly site observation reports, including
photographic support of work in progress, weekly check-ins with
the City and PD leadership, and internal and external reporting.
She will also complete monthly status reports detailing budget,
schedule and project progress. These monthly reports will
support whatever reporting the City requires.

4.5.3 DESCRIBE YOUR SCOPE OF POST-CONSTRUCTION
PHASE SERVICES AND DETAIL HOW THEY ARE TO BE
PROVIDED

Diana will expedite the close-out phase and implement close-
out requirements before construction completes. Activities will
include:

POST-CONSTRUCTION PHASE

- Start discussions of close-out requirements at the 70%
construction completion stage.

- Hold regular status check meetings for close-out activities
until all work is completed.

- Fixtures, furniture, and equipment are a planned system
like HVAC.

- Planned transition and occupancy phase for the project,
including evidence, armory, and a seamless relocation of
staff and their workstations.

- Partner with architect, contractor, and consultants to
review quality and complete a single punch-list.

- Assemble all documents and deliver to City in a well-
organized manner.

- Coordinate system/equipment startup, training materials,
and support training of City staff.

- Monitor and verify completion of close out.

- Secure occupancy permits and move-in successfully.

- Facilitate a successful transition of the MPD into the
facility

- Assist architect in obtaining City approval.

- Drive the commissioning process through the successful
completion of the project.

- Provide facilities/maintenance staff training.

- Address any facility-related issues that impact staff.

- Plan for warranty walk-through and off-season check-in

- As a quality measure, interview facility stakeholders to
identify issues, such as maintenance problems, atypical
energy consumption.

- Provide a forum for discussion of lessons learned for the
City and construction partners.

Rick will also play an important role in the post-construction
phase. He will work closely with MPD leadership reviewing how
the new facility functions and how the MPD can best utilize
the new space. Rick will help with staff training on building
systems, new operational protocols development, and aid

the MPD in settling into the new facility. One of his primary
focuses is to help the MPD quickly reach an operational “steady
state.” As the stakeholders move in and use the space, we can
provide modifications to optimize the space. Rick will also act
as the liaison between MPD leadership and the project team to
determine what additional training is needed on the building
usage versus what modifications are needed to make the new
facility home for the MPD.

SERVICES
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4.5.4 DESCRIBE YOUR FIRM’S METHODS OF WORKING WITH
THE PROJECT ARCHITECTS/ENGINEERS, CONSULTANTS, AND
OTHER PLANNING TEAM MEMBERS.

Our team brings a positive, collaborative approach in working with
the City and MPD leadership team, community, stakeholders, and all
construction partners.

DEMONSTRATE TEAM APPROACH AND BE TEAM
PLAYERS

Design and construction is a team effort; no person can deliver

a successful project alone. Our job is to help lead and facilitate a
collaborative approach where all participants have an opportunity to
contribute to the successful outcome of your project. We respect and
encourage each stakeholder’s role and responsibility.

PROMOTE POSITIVE COMMUNICATIONS

Communication is key to a successful public capital project,

and trust, honesty, openness, transparency, and prompt
recommendations will contribute to good decisions. To promote
positive communications, we attend board and community meetings,
design input sessions, permitting events, and construction
coordination meetings. We provide weekly and monthly reports

that meet your requirements—oral, written, and web based. We

also provide communication for community members to keep them
apprised of how their money is being spent and promote the great
work being done. These efforts can be accomplished by tours for key
stakeholders, webcams, e-mail, social media, and website updates, as
appropriate.

Molalla Police Department

Our team members, Scott, Diana, and Rick embrace and live by our
RISE values and treat all construction partners and constituents
accordingly.

True partnership with the design team, consultants, and City and
MPD leadership in the programming, planning, and design phases

is crucial. As project manager Diana Kessler will work closely

and constantly collaborate with the selected architectural firm to
defines the project’s goals, establish project scope, character to be
achieved, aspects affecting costs, both capital and operating, and the
guidelines determining how the finished project will age and adapt
over the building’s lifetime. If missteps are made during the design
phase, problems may arise with limited recourse. Properly executing
the design phase shapes all future decisions, not just during the
development time-frame itself but for the useful life of the facility.
We will help build team consensus for defining your project in a safe
forum for all parties to discuss their concerns and address issues.

Our CBRE RISE Values

Our mandate is to do so with honor and
integrity, displaying the highest standard of
conduct and thereby strengthening public
trust.

Respect — We act in consideration for others’
ideas and share information openly to inspire trust
and encourage collaboration

Integrity — No one individual, no one deal, no one
issue is bigger than our commitment to our client’s
success and what we stand for

Service - We approach our clients’ challenges
with enthusiasm and diligence, building long-term
relationships by connecting the right people,
capital and opportunities.

Excellence — We focus relentlessly on creating
winning outcomes for our clients, employees, and
shareholders.
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4.5.5 DESCRIBE YOUR FIRM’S METHOD OF COORDINATING THE EFFORTS OF THE VARIOUS TRADE CONTRACTORS AND
COMBINATION OF CONTRACTORS.

We believe communication and rigorous planning is required to coordinate consultants and other vendors. For example we will be proactively
managing equipment installation with the contractor and coordinating subconsultants for the transition move management in advance. Diana
will set up technical coordination groups independent of the core team to detail the scheduling in a coordinated effort.

For on-site QA/QC Diana will perform continual inspections of ongoing project work so the materials being installed, the equipment used to
install these materials, and the workmanship all meet or exceed the requirements of the contract drawings and specifications. Diana will be
fully versed in the contract drawings and specification requirements. She will address any deficiencies in work quality or conflicts among
trades with the general contractor.

National Success Story
PUBLIC SAFETY CAPITAL IMPROVEMENT PLAN

The new 10-year master plan for the County’s DOC and Maywood Campuses set forth a plan for the development of new facilities
that are more efficient, are modern and will sustainably meet present and future needs of both campuses.

CBRE, in joint venture, provides Capital Program Management (CPM) Services for Cook County’s Public Safety Portfolio. This
contract initially focused on providing a new ten-year master plan for the County’s DOC Campus and Maywood Campus. The long-
awaited effort set forth a plan for the development of new facilities that are more efficient, modern, and sustainably meet present
and future needs of both campuses.

The CBRE team also transitioned into providing program management for the County’s Public Safety Capital Improvement
Program. The work included the DOC Campus (the largest single-site-jail in the nation), several County Courthouses, the County
Sheriff’s facilities, and the Juvenile Temporary Detention Center.

“..The team has done a very good job, in many instances well
above average. They have been an invaluable augmentation
of, and partner to, this Department’s personnel. The work
product quality has been solid, in some instances exceptional.
They have provided high quality technical expertise, good
communication, and clear and timely follow-through”

Eric Davis, AlA, Deputy Director, Bureau of Asset Management
Cook County Department of Capital Planning and Policy
Chicago, Illinois
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In the last ten years
alone CBRE has
delivered more
than 700 state and
local government
facilities

CM/GC Experience

4.6 THE AGENCY INTENDS TO UTILIZE THE CM/GC TO COMPLETE THE PROJECT.
PROVIDE PROJECT DESCRIPTIONS FOR CM/GC PROJECTS COMPLETED FOR PUBLIC
AGENCIES IN THE PACIFIC NORTHWEST IN THE LAST 5 YEARS.

Our team is experienced in advising and guiding owners through the General Contractor/
Construction Manager (CM/GC) delivery process and overseeing CM/GC public works
contracts. We are also deeply rooted in the public market.

We understand local governments. In this new millennium all aspects of governance come
under increased scrutiny, greater expectations, and fewer resources to satisfy an ever-
expanding list of community needs. We partner with our clients to solve their challenges. The
foundation for meeting these challenges lies in full transparency of all business dealings—
especially in capital development— including full accountability to the constituents and active,
open dialogue with community stakeholders. We seek their input, vision, and ownership. In the
last ten years alone CBRE has delivered more than 700 state and local government facilities.
We have a reputation for creative solutions, innovative project management and construction
management strategies, and safe, efficient construction sites.

From pre-design through move-in, we provide maximum control while minimizing disruption

of our client’s own staff assignments. We apply our management techniques on a variety of
projects and represent a spectrum of facility types that often involve tight project budgets and
schedules.

Our goal remains to streamline the construction process, so projects are built efficiently and
effectively, meet expected quality standards, and deliver superior performance to our clients.

The following is a list representative of our Oregon CM/GC projects:

- Tualatin Valley Fire & Rescue, Rosemont Station #55

- Tualatin Valley Fire & Rescue, Cooper Mountain Station #69

- Tualatin Valley Fire & Rescue, Rock Creek Station #64

- Tualatin Valley Fire & Rescue, Raleigh Hills Station #70

- Tualatin Valley Fire & Rescue, Skyline Station #72

- Tualatin Valley Fire & Rescue, McEwan Road Station #39

- Portland Public Schools, Roosevelt High School

- Portland Public Schools, Franklin High School

- Portland Public Schools, Grant High School

- Portland Public Schools, McDaniel High School

- Portland Public Schools, Lincoln High School

- Portland Public Schools, Benson High School

- North Clackamas School District, Milwaukie High School

- North Clackamas School District, Alder Creek Middle School

- North Clackamas School District, Sunnyside Elementary School
- North Clackamas School District, Wilbur D Rowe Middle School

- North Clackamas School District, Ben Sabin - Owen Schellenberg Professional
Technical Center

- Lake Oswego School District, Lakeridge Middle School

CM/GC EXPERIENCE
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V. Certification of Understanding of Request for Proposal

PROPOSAL:

V. CERTIFICATIONS

CERTIFICATION OF UNDERSTANDING OF REQUEST FOR PROPOSAL

The undersigned offers and agrees to furnish all materials, supervision, and personnel to the City
of Molalla Urban Renewal Agency for CONSTRUCTION MANAGEMENT SERVICES in

accordance with Request for Proposal No. 2021-02.

Acknowledgement of Addendum: None 1._X 2._X 3.

The undersigned further certifies that he/she has read, understands, and agrees to abide by all
terms and conditions of this Request for Proposal if awarded the contract to furnish
CONSTRUCTION MANAGEMENT SERVICES for the City of Molalla Urban Renewal Agency.

The Proposer certifies that it does not discriminate against any employee or applicant for
employment because of race, color, religion, sex, national origin, handicap, financial ability, age,

or other non-job-related factors as per ORS 659 and U.S.C. 2000e.

FIRM NAME: PlanB

BY: _Gerard Mulrooney TITLE: Managing Director

BY: el prosciar DATED: October 12, 2021

MAILING ADDRESS: 696 McVey Avenue, Suite 202, Lake Oswego, OR 97034

TELEPHONE NO. 503 734 1377 FAX NO. 503907 5229

PlanB | New Police Facility Construction Managemeant Services 7
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VI. Pricing

PlanB's fee philosophy for professional services is based on our understanding of the City’s need for seasoned and qualified professionals at a
sensible cost. We operate as an extension of the City's staff to ensure full transparency, coltaboration, and that our team members offer the highest
level of expertise to successfully accomplish any City-directed task, and we will be a valuable partner to the project team.

PlanB’s standard billing practice is based on time and materials, in which invoices are submitted monthly for hours expended on work performed
the month prior. We only bill for work complete and any savings remaining at the end of the project are passed back to the City.

Our fee is tailored to provide the services required in the RFP under Section It and per the durations set in the Pricing Sheet in Appendix B. While
we understand the City may embark on a Bond Program, our fee includes for as much interaction you will need to complete the project and we are
happy to discuss this with you.

Appendix B - Revised
PROJECT COST SHEET
Project: New Police Facility - PlanB Consultancy Fee Proposal

Planned Duration Weeks: 6 Weeks: 32 Weeks: 20 Weeks: 54
Design and Construction Approvals and Biddin,
Hire Design Team = pe n e Construction Phase Total Costs
Document Phase Phase
ETAFFING PLAN
1iProgram Manager
Hours 48 64 20 27
Fee S 7,200.00| $ 9,600.00 | § 3,000.0C|$ 4,050.00 | $ 23,850.00
2|Project Manager
Hours 96 320 80 540
Fee S 12,860.00 | $ 43,20000 | § 10,800.00 { § 72,800.00 | § 139,860.00
3|Administrative Services
Hours 0 ] ] 54
Fee 5 -|s - 18 - 18 4320.00($ 4,320.00
Estimated Cost $168,030.00
4. Esﬁmaﬁed Reimbtlrsah{es s JEDDU.DD
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