
AGENDA 
 

MOLALLA CITY COUNCIL  
GOAL SETTING CONFERENCE 

 January 21, 2023 
8:00am – 4:30pm 

Molalla Civic Center 
  315 Kennel Ave, Molalla, OR 97038 
 

Mayor Scott Keyser 
Councilor Leota Childress                                                                                                  Councilor Jody Newland 
Councilor Crystal Robles                                                                                                     Councilor Terry Shankle  
Councilor Eric Vermillion                                                                                           Councilor Rae Lynn Botsford 
  

 
Agenda – January 21, 2023 

 
This meeting is open to the Public, however, closed to Public Comment and participation. 

 

1. CALL TO ORDER AND ROLL CALL 
 

2. APPROVAL OF AGENDA 
 

3. GENERAL BUSINESS 
(There will be a scheduled Break between 10:00 – 10:15am) 

 

A. City Manager Welcome  
 
B. Department Presentations/Mayor and Council Discussion 
 

o Administration Presentation (City Manager/City Recorder/Finance)   1 Hour 
I. Form of Government   

II. Lifecycle of a Project  
III. Franchise Agreements   
IV. Budget/Staffing 
V. Handbook Policies related to Council  

VI. Increase Council Stipends   
VII. Councilors Attending Conferences  

VIII. Council Meeting Technology Upgrade   
 

o Library Presentation  (Library Director)     15 Min 
 

o Police Department Presentation (Chief and Lieutenant)   45 Min 
I. Drug and Substance Use   

II. Homeless/Houseless Community   
 

o Community Development Department Presentation (Community Development 
Director and Public Works Division Manager)    2 Hours 

o FTE – Code Enforcement Officer   
 

o Mayor and Council       1 Hour 
I. Planning Commission Attendance Policy 

II. Councilor Election – Changing Top Three Votes 
III. Traffic Safety Committee 
IV. Council Rules – Common Core 



 
 

    ** LUNCH BREAK 12:00-12:30pm ** 
 
 

C. Review 2022 Council Goals and Accomplishments – Set 2023 Goals  2 Hours 
 

o Focus Area #1: Resilience, History, Culture, Location 
o Focus Area #2: Welcoming, Friendly, Safe, Inclusive 
o Focus Area #3: Economically Sound, Managed Growth, Business, Education 
o Focus Area #4: Resource Hub 
o Focus Area #5: Beauty, Tranquility, Natural Areas 

 
 

   (There will be a scheduled Break from 2:30-2:45pm) 
 

D. Council Projects  
o Work Session Topics 

 
4. ADJOURN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
___________________________________________________________________________________________________________________ 
Agenda posted at City Hall, Library, and the City Website at http://www.cityofmolalla.com/meetings.This meeting location is wheelchair 
accessible. Disabled individuals requiring other assistance must make their request known 48 hours preceding the meeting by contacting the City 
Recorder’s Office at 503-829-6855. 


