City Commission Meeting Study Session
Agenda

Thursday, January 08, 2026 at 9:00 AM

The Tom Hardin Room — 100 Public Square, Mount Pleasant, TN

Call to Order
New Business
(Comments from citizens may or may not be included, dependent on the issues.)

A. The purpose of the Strategic Plan is to establish long-term goals, annual objectives, and
detailed actions/strategies that address issues to performance, productivity, required statutory

services, and community and personal well-being. The 2026 Strategic Plan will update the
2023 Strategic Plan.

General comments from citizens (May be limited in time and/or number of comments.)
Board / Staff Comments / Adjournment



