City of Montgomery
Montgomery Economic Development Corporation
Regular Meeting Agenda

September 16, 2025 at 6:00 PM
Montgomery City Hall — Council Chambers
101 Old Plantersville Rd. Montgomery, TX 77316

NOTICE IS HEREBY GIVEN that a Regular Meeting of the Montgomery Economic Development
Corporation will be held on Tuesday, September 16, 2025 at 6:00 PM at the City of Montgomery City
Hall, 101 Old Plantersville Road, Montgomery, Texas.

Members of the public may view the meeting live on the City’s website under Agenda/Minutes and then
select Live Stream Page (located at the top of the page). The Meeting Agenda Pack will be posted
online at www.montgomerytexas.gov. The meeting will be recorded and uploaded to the City’s website.

OPENING AGENDA

1. Call meeting to order.

2. Pledges of Allegiance.
PUBLIC FORUM

The Montgomery Economic Development Corporation will receive comments from the public on any
matters within the jurisdiction of the MEDC. Speakers will be limited to three (3) minutes each. Persons
wishing to participate (speak) during the Public Forum portion of the meeting must sign-in to participate
prior to the meeting being called to order. Please note that the MEDC's discussion, if any, on subjects for
which public notice has not been given, are limited to statements of specific factual responses and recitation
of existing policy.

REGULAR AGENDA

All items on the Regular Agenda are for discussion and/or action.

3. Consideration and possible action on the Regular Meeting Minutes August 19, 2025.

4. Consideration and possible action on the approval of the Chapter 380 Economic Development
Incentive Agreement presented by BCS and authorize MEDC President to sign the agreement.

5. Consideration and possible action on a Resolution of the Montgomery Economic Development

Corporation, establishing a regular meeting schedule and changing the meeting schedule from
monthly to quarterly.

6. Update — Wayfinding Project

7. Update — Downtown Streetscape

ECONOMIC DEVELOPMENT REPORTS

8. Discussion and possible action on the Financial Report for July 2025

BOARD INQUIRY

Pursuant to Texas Government Code Section 551.042, Montgomery Economic Development Corporation
members may inquire about a subject not specifically listed on this Agenda. Responses are limited to the
recitation of existing policy or a statement of specific factual information given in response to the inquiry.
Any deliberation or decision shall be limited to a proposal to place on the agenda of a future meeting.



https://www.montgomerytexas.gov/

CLOSING AGENDA

9. Items to consider for placement on future agendas.
10.  Adjourn.

The Montgomery Economic Development Corporation reserves the right to adjourn into executive session
at any time during the course of this meeting to discuss any of the matters listed below, as authorized by
the Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about
Real Property), 551.073 (Deliberation Regarding Prospective Gifts), 551.074 (Personnel Matters), 551.076
(Deliberations regarding Security Devices), and 551.087 (Deliberation regarding Economic Development
Negotiations).

I, Ruby Beaven, City Secretary, the Undersigned Authority, do hereby certify that this notice of meeting
was posted on the website and bulletin board at City Hall of the City of Montgomery, Texas, a place
convenient and readily accessible to the general public at all times. This notice was posted at said locations
on the following date and time: September 10, 2025 by 5:30 p.m. and remained so posted continuously
for at least three business days preceding the scheduled time of said meeting.

/s/ Ruby Beaven

City Secretary

This public notice was removed from the official posting board at the Montgomery City Hall on the
following:

Date: Time:

By:
City Secretary’s Office
City of Montgomery, Texas

This facility is wheelchair accessible and accessible parking spaces are available. Please contact the City
Secretary’s office at 936-597-6434 for further information or for special accommodations.




Item 3.

Montgomery Economic Development Corporation
AGENDA REPORT
Meeting Date: September 16, 2025 Budgeted Amount: N/A
Department: Administration Prepared By: Ruby Beaven

Consideration and possible action on the Regular Meeting Minutes August 19, 2025.

Recommendation

Staff recommend approval of the meeting minutes, as presented.

Discussion

Please see the accompanying minutes:

Regular Meeting Minutes of August 19, 2025

Approved By

City Administrator Brent Walker | Date: September 04, 2025




City of Montgomery
Montgomery Economic Development Corporation
Regular Meeting Minutes
August 19, 2025

OPENING AGENDA

1. Call meeting to order.

The Regular Meeting of Montgomery Economic Development Corporation was called to order
by Jeff Angelo at 6:00 p.m. on August 19, 2025, at City Hall 101 Old Plantersville Rd.,
Montgomery, TX and live video streaming.

With the Board Members present a quorum was established.

Present: Jeff Angelo, President
Arnette Easley, Vice President
Ryan Londeen, Secretary (Arrived @ 6:06 p.m.)
Dan Walker, Commission Member
Casey Olson, Commission Member

Absent: Carol Langley, Treasurer
Wade Nelson, Commission Member

2. Pledges of Allegiance.
President Angelo led the Pledge of Allegiance and Pledge of Allegiance to the Texas State Flag.

PUBLIC FORUM

No citizen comments presented for this meeting.

CONSENT AGENDA

3. Consideration and possible action on the Regular Workshop Meeting Minutes July 09,
2025.
4. Consideration and possible action on the Regular Meeting Minutes July 15, 2025.

Motion: Vice President Easley made a motion to approve the Regular Workshop Meeting Minutes
July 09, 2025.

Amended Motion: Commission Member Olson made a motion to amend the original motion to
approve the Consent Agenda as presented. Commission Member Walker seconded the motion.
Motion carried with all present voting in favor.

REGULAR AGENDA

5. Consideration and possible action to approve Quality of Live Events FY 2025-2026.
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Stephanie Johnson, Community Events Coordinator, addressed the Commission to discuss the
Quality-of-Life Events for FY 2025-26. The dialogue centered around reassigning and
restructuring the funding and management of quality-of-life events from the Economic
Development Corporation (EDC) to the City, emphasizing that these events would continue but
under different oversight aligned with the City’s priorities and budgets. The conversation
covered the importance of clarifying roles, streamlining processes, and ensuring community
events remain supported without creating unnecessary red tape, with an understanding that
further detailed planning and formal approvals would occur in subsequent meetings.

No action taken.

Consideration and possible action on a Resolution of the Montgomery Economic
Development Corporation calling a public hearing on the purchase of 0.68 acres, situated
in the M. Corner Survey, Abstract 8, Montgomery County, Texas, and being all of a called
0.225 & 0.451 acre tracts as recorded under County Clerk’s File No. 2012-109786, Real
Property Records Montgomery County (RPRMC,TX), also known as 203 and 213 Prairie
Street, Montgomery, Texas 77316 (the “Project”).

Item six pulled from the agenda.

ECONOMIC DEVELOPMENT REPORTS

7.

Discussion and possible action on the Financial Reports for May and June 2025

Maryann Carl, Finance Director, addressed the Commission to present the May and June 2025
Financial Reports. A review of the financial reports for May and June 2025 was discussed, with
positive feedback indicating that the revenue, including from new entities, is trending above
projections—approximately 24% higher than last year, though one anomaly payment skewed
the data. The board unanimously accepted the reports with a motion, reflecting confidence in
the financial status.

Motion: Secretary Londeen made a motion to accept the Financial Reports for May and June
2025. Vice President Easley seconded the motion. Motion carried with all present voting in
favor.

EXECUTIVE SESSION

8.

Closed Session

Montgomery Economic Development Corporation will meet in Closed Session pursuant
to the provisions of Chapter 551 of the Texas Government Code, in accordance with the
authority contained in:

A. 551.072 Deliberations about Real Property regarding potential purchase of 213
Prairie Street.

At 6:25 p.m. President Angelo convened the Montgomery Economic Development Corporation
into closed session pursuant to provision Chapter 551 of the Texas Government Code, in
accordance with the authority contained in Section 551.072 Deliberations about Real Property
regarding potential purchase of 213 Prairie Street.

Open Session
Montgomery Economic Development Corporation will reconvene in Open Session at
which time action on the matter(s) discussed in Closed Session may be considered.
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A. 551.072 Deliberations about Real Property regarding potential purchase of 213
Prairie Street.

At 6:35 p.m. President Angelo reconvened the Montgomery Economic Development
Corporation into open session pursuant to provision of Chapter 551 of the Texas Government
Code to take any action necessary related to the executive session noted herein, or regular
agenda items, noted above, and/or related items.

Item A Motion: Commission Member Olson made a motion to allow the President of the
MEDC, Jeff Angelo, to sign an Interlocal Agreement for the conveyance of the property located
at 213 Prairie Street Montgomery, TX 77356 to the MEDC. Commission Member Walker
seconded the motion. Motion carried with all present voting in favor.

BOARD INQUIRY

The board inquiry section covered updates on various projects and ongoing issues, including the
Wayfinding Signs and the difficulty in sourcing signs, with discussions on potential local fabrication
options like Conroe, the importance of proper bidding procedures, and the possibility of local in-house sign
production. It was emphasized that progress has been slow, and there's concern about delays affecting
budgets and project momentum, with a plan to meet next week to review available options and expedite
decisions. Additionally, discussions touched on easement agreements for McCown, the status of legal
negotiations, and the need for timely follow-up with attorneys. The board reaffirmed the schedule of
upcoming community events, deciding to continue with planned activities such as Trick-or-Treat, the Lone
Star Street Dance, Light Up the Park, and the Halloween and Christmas parades, while discontinuing the
snow party, and clarified that event management would remain under city oversight rather than the transfer
of entities.

CLOSING AGENDA

10. Items to consider for placement on future agendas.

The discussion focused on ensuring updates are scheduled for the next agenda, particularly
regarding two projects, with an emphasis on obtaining printouts and current status reports from
Chris and Tilly. Additionally, there was a brief update on the status of communication
equipment purchases, specifically computers or tablets ordered, which are delayed due to
procurement challenges. The committee agreed to keep these items on the upcoming agenda to
monitor progress, with no additional future agenda items suggested.

11.  Adjourn.
Motion: Commission Member Walker made a motion to adjourn the Regular Meeting of

Montgomery Economic Development Corporation at 6:52 p.m. Vice President Easley seconded
the motion. Motion carried with all present voting in favor.

APPROVED:

Jeff Angelo, President

ATTEST:
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Ruby Beaven, City Secretary
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Item 4.

Montgomery Economic Development Corporation
AGENDA REPORT
Meeting Date: September 16, 2025 Budgeted Amount:
Department: Administration Prepared By: Ruby Beaven

Consideration and possible action on the approval of the Chapter 380 Economic Development
Incentive Agreement presented by BCS and authorize MEDC President to sign the agreement.

Recommendation

Staff recommend approval of the Chapter 380 Economic Development Incentive Agreement,
as presented.

Discussion

BCS is in the process of developing approximately 39 acres of land located within Montgomery
County, Texas. The Tract will be composed of (i) approximately 27.916 acres of land located
inside the corporate limits of the City, and (ii) approximately 1 t.084 acres of land to be used for
a new commercial and multi-family developments. The City has requested BCS to fund the
design, management, and construction of certain public infrastructure improvements adjacent to
the Tract, and, in return, BCS requested certain economic development incentives to defray a
portion of those costs of the improvements and infrastructure associated with the Tract. Chapter
380 of the Texas Local Government Code provides that Texas municipalities may create
programs to promote local economic development. The City has concluded this Agreement
clearly promotes economic development in the City and, as such, meets the requisites under
Chapter 380 of the Texas Local Government Code, and further, is in the best interests of the
City, BCS and MEDC. The Texas Development Corporation Act, contained in Chapters 501-
505 of the Texas Local Government Code, authorizes the MEDC to provide economic
development grants for infrastructure necessary to promote or develop new or expanded
business enterprises and as such, constitutes a "project,” as that term is defined in the Act. The
City and the MEDC have determined that making economic development grants to BCS in
accordance with this Agreement will further the objectives of the City and the MEDC, will
benefit the City and the City's inhabitants, will promote local economic development, will
stimulate commercial and business activity, and will generate additional sales tax and will
enhance the property tax base and economic vitality of the City. The City has adopted programs
for promoting economic development, and this Agreement and the economic development
incentives are given and provided by the City pursuant to and in accordance with those
programs.

Approved By |

City Administrator Brent Walker | Date: September 08, 2025




PTER380F NTIVE AGREEMENT
BCS MONTGOMERY, LL.C

THIS ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT (the
“Agreement”) is executed by and between the City of Montgomery, Texas (the “City”), the
Montgomery Economic Development Corporation (the “MEDC”), and BCS Montgomery, LLC,
a Texas limited liability company (“BCS”). The City, MEDC, and BCS may individually be
referred to as a “Party” and collectively as the “Parties.”

] TH:

WHEREAS, BCS is in the process of purchasing and developing approximately 39 acres
of land located within Montgomery County, Texas (the "Tract"), as generally described and
depicted in Exhibit “A.” The Tract will be composed of (i) approximately 27.916 acres of land
("Tract I") located inside the corporate limits of the City, and (ii) approximately 11.084 acres of
land ("Tract II") to be used for a new commercial and multi-family developments; and

WHEREAS, the City has requested BCS to fund the design, management, and
construction of certain public infrastructure improvements adjacent to the Tract, and, in return,
BCS requested certain economic development incentives to defray a portion of those costs of the
improvements and infrastructure associated with the Tract; and

WHEREAS, Chapter 380 of the Texas Local Government Code provides that Texas
municipalities may create programs to promote local economic development; and

WHEREAS, the City has concluded and hereby finds that this Agreement clearly
promotes economic development in the City and, as such, meets the requisites under Chapter 380
of the Texas Local Government Code, as amended, and further, is in the best interests of the City,

BCS and MEDC; and

WHEREAS, the Texas Development Corporation Act, contained in Chapters 501-505 of
the Texas Local Government Code, as amended (the “Act”), authorizes the MEDC to provide
economic development grants for infrastructure necessary to promote or develop new or expanded
business enterprises and as such, constitutes a “project,” as that term is defined in the Act; and

WHEREAS, the City and the MEDC have determined that making economic development
grants to BCS in accordance with this Agreement will further the objectives of the City and the
MEDC, will benefit the City and the City’s inhabitants, will promote local economic development,
will stimulate commercial and business activity, and will generate additional sales tax and will
enhance the property tax base and economic vitality of the City; and

WHEREAS, the City has adopted programs for promoting economic development, and
this Agreement and the economic development incentives set forth herein are given and provided
by the City pursuant to and in accordance with those programs.
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NOW, THEREFORE, in consideration of the foregoing premises and for other good and
valuable consideration, the receipt and adequacy of which are hereby acknowledged, the City, the
MEDC, and BCS covenant and agree as follows:

1. Definitions. For purposes of this Agreement, each of the following terms shall
have the meaning set forth below unless the context clearly indicates otherwise:

“Annual Sales Tax Grants" shall mean economic development grants, each in the amount
equal to that portion of the Sales Tax Receipts received by the City and the MEDC for the
applicable Sales Tax Reporting Period, to be paid annually to BCS as set forth herein. The amount
of each Annual Sales Tax Grant shall be computed by multiplying the Sales Tax Receipts received
by the City by ninety-five percent (95%) and for the MEDC by fifty percent (50%) for the given
Sales Tax Reporting Period times, less the administrative fee charged to the City and MEDC by
the State of Texas. For purposes of clarification, and as defined in “Sales and Use Tax,” below,
the sales tax referenced herein subject to the aforementioned ninety-five percent (95%) and fifty
percent (50%) limitation is (i) the City’s one percent (1.0%) general municipal sales and use tax
imposed pursuant to Chapter 321, Texas Tax Code, on the sale of Taxable Items consummated on
the Tract; and (ii) with respect to the MEDC, one-quarter of one percent (0.25%) sales and use tax
imposed pursuant to the Texas Development Corporation Act, Chapter 501, Texas Local
Government Code.

“Bankruptcy or Insolvency’’ shall mean the dissolution or termination of a Party’s
existence as a going business, insolvency, appointment of receiver for any part of such Party’s
property and such appointment is not terminated within one hundred twenty (120) days after such
appointment is initially made, any general assignment for the benefit of creditors, or the
commencement of any proceeding under any bankruptcy or insolvency laws by or against such
Party and such proceeding is not dismissed within one hundred twenty (120) days after the filing
thereof.

“Commencement Date” shall mean the date a certificate of occupancy is issued by the City
for occupancy of the Improvements by BCS.

“Completion of Construction” shall mean that (i) substantial completion of the
Improvements has occurred; and (ii) the City has issued a certificate of occupancy for occupancy
of the Improvements by BCS.

“Consummated’’ is defined in Section 321.203, Texas Tax Code, or its successor.

“Effective Date" shall mean the last date of execution hereof.

“Expiration Date” shall mean the earlier of: (i) ten (10) years from the Effective Date of
this agreement; or (ii) the date of payment of the Maximum Sales Tax Grant amount.

“Force Majeure " shall mean any contingency or cause beyond the reasonable control of a
Party including, without limitation, acts of God or the public enemy, war, riot, civil commotion,
insurrection, government or de facto governmental action or inaction (unless caused by the
intentionally wrongful acts or omissions of the Party), fires, explosions or floods, strikes,
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slowdowns or work stoppages, and epidemic, pandemic, or other widespread disease (and
including delays due thereto continuing after such event has ended).

“Impositions” shall mean all taxes, assessments, use and occupancy taxes, charges,
excises, license and permit fees and other charges, whether general or special, ordinary or
extraordinary, foreseen or unforeseen, which are or may be assessed, charged, levied, or imposed
by any public or governmental authority or the City on BCS, and/or a BCS affiliate, and applicable
to the development of the Tract or any property or any business owned by BCS.

“Improvements” shall mean the SH-105 Waterline, the SH-150 Sanitary Sewer Line, the
On-Site Waterline, the On-Site Sanitary Sewer Line, and the South CB Stewart Drive Roadway
Improvements (as such terms are defined in that certain Development Agreement dated

, by the City and BCS) to be constructed on the Tract, more fully described in the
submittals filed by BCS with the City, from time to time, in order to obtain a building permit(s).

“Maximum Sales Tax Grant" shall mean the cumulative payment of Annual Sales Tax
Grants to BCS in the amount up to four million eight hundred thousand dollars ($4,800,000.00),
provided however, in the event the North CB Stewart Drive Roadway Improvements (as such term
is defined in the Development Agreement) are required, the payment of Annual Sales Tax Grants
to BCS shall be proportionately increased.

“Party” shall mean any party to this Agreement.

“"Payment Request” shall mean a written request from BCS to the City and the MEDC for
payment of an Annual Sales Tax Grant for the applicable Sales Tax Reporting Period.

“Sales and Use Tax” shall mean (i) with respect to the City, the City’s one percent (1.0%)
general municipal sales and use tax imposed pursuant to Chapter 321, Texas Tax Code, on the sale
of Taxable Items consummated on the Tract; and (ii) with respect to the MEDC, one-quarter of
one percent (0.25%) sales and use tax imposed pursuant to the Texas Development Corporation
Act, Chapter 501, Texas Local Government Code, on behalf of MEDC, on the sale of Taxable
Items consummated on the Tract, and MEDC sales and use tax proceeds shall be utilized only for
those purposes authorized pursuant to the Texas Development Corporation Act.

“Sales Tax Area Reports” shall mean reports provided by the Comptroller to the City
pursuant to Texas Tax Code, Section 321.3022, or other provision of the Texas Tax Code, with
respect to Sales and Use Tax allocations to the City attributable to the sale of Taxable Items by
BCS consummated on the Tract or if such reports are not available from the Comptroller, such
other documentation in a form reasonably acceptable to the City setting forth the collection of
Sales and Use Tax by BCS received by the City from the Comptroller for the sale of Taxable Items
by BCS consummated on the Tract.

“Sales Tax Certificate” shall mean one or more Sales Tax Area Reports or a report
provided by the Comptroller to the City in accordance with Section 321.3022, Texas Tax Code
(or other applicable provision of the Texas Tax Code), which lists the amount of Sales and Use
Tax collected (including any refunds, credits or adjustments) for the Sales Tax Reporting Period
paid by a business located on the property and received by the City (and the MEDC) from the
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Comptroller from the sale of Taxable Items consummated on the Tract and, in turn, paid by the
Comptroller to the City (and to the City on behalf of the MEDC) for use by the City in accordance
with this Agreement; or, if such a report is not available, then a certificate or statement in a form
reasonably approved by the City, setting forth the collection of Sales and Use Tax (including any
refunds, credits or adjustments) received by the City from the Comptroller, from the sale of
Taxable Items consummated on the Tract, including supporting documentation, to be provided by
BCS that provides the same or similar information, as such other information as the City may
reasonably require from time to time.

“Sales Tax Receipts ” shall mean (i) with respect to the City, the City’s receipt of the City’s
Sales and Use Tax from the Comptroller from collection of Sales and Use Tax (it being expressly
understood that the City’s use of the sales and use tax receipts are being used only as a
measurement for its use of general funds to make a grant for economic development purposes) as
aresult of the sale of Taxable Items for the Sales Tax Reporting Period consummated on the Tract;
and (ii) with respect to the MEDC, the MEDC’s receipt of the MEDC’s Sales and Use Tax from
the Comptroller from collection of Sales and Use Tax (it being expressly understood that the
MEDC use of the sales and use tax receipts are being used only as a measurement for its use of
general funds to make a grant for authorized economic development purposes) as a result of the
sale of Taxable Items by BCS for the Sales Tax Reporting Period consummated on the Tract.

“Sales Tax Reporting Period’’ shall mean a calendar year (with the calendar year ending
December 31) except that the first Sales Tax Reporting Period shall begin on the Commencement
Date and continue through and include the last day of the first full calendar year following the
Commencement Date.

“State of Texas" shall mean the Office of the Texas Comptroller, or its successor.

“Taxable Items" shall mean both “taxable items” and “taxable services” as those terms
are defined by Chapter 151, Texas Tax Code, as amended.

“Tract” shall mean the approximately 39 acres of land to be developed by Developer, as
described in Exhibit A attached hereto and incorporated herein.

“Tract I shall mean the approximately 27.916 acres of land to be developed by
Developer for commercial purposes, as described in Exhibit B attached hereto and incorporated
herein.

“Tract 11" shall mean the approximately 11.084 acres of land to be developed by
Developer for multi-family purposes, as described in Exhibit C attached hereto and incorporated
herein.

2. Sales Tax Grants.

(a) Annual Sales Tax Grants. Subject to the continued satisfaction of all the terms and
conditions of this Agreement by BCS, the City and the MEDC (collectively referred to as
“Grantors”) agree to provide BCS with an Annual Sales Tax Grant until the Expiration Date of
this Agreement, not to exceed the Maximum Sales Tax Grant in the aggregate. The Annual Sales
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Tax Grants shall be paid within ninety (90) days after receipt of a Payment Request. Each Payment
Request shall be submitted to the City not later than April 1 of the calendar year immediately
following the end of the applicable Sales Tax Reporting Period (or 90 days immediately following
the end of the applicable Sales Tax Reporting Period if such period is not on a calendar year basis),
beginning with the first Sales Tax Reporting Period. Failure to timely submit a Payment Request
for a given Sales Tax Grant Reporting Period shall require the City to notify BCS of such failure
to submit and give BCS thirty (30) days to cure after its receipt of such notice.

(b) Refunds and Underpayments of Annual Sales Tax Grants. In the event the State of

Texas issues a final determination that the City erroneously received (or failed to receive), for the
benefit of the City and the MEDC, Sales Tax Receipts, or that the amount of Sales and Use Tax
paid exceeds (or is less than) the correct amount of Sales and Use Tax for a previous Sales Tax
Reporting Period, for which BCS has received an Annual Sales Tax Grant, BCS shall, within sixty
(60) days after receipt of notification thereof from the City specifying the amounts by which such
Annual Sales Tax Grant exceeded (or was less than) the amount to which BCS was entitled, adjust
(up or down, depending on the facts) the amount claimed due for the Annual Sales Tax Grant
payment for the Sales Tax Reporting Period immediately following such determination. If BCS
does not adjust the amount claimed due for the Annual Sales Tax Grant payment for the Sales Tax
Reporting Period immediately following such State of Texas determination the City may, at its
option, adjust the Annual Sales Tax Grant payment for the Sales Tax Reporting Period
immediately following such State of Texas determination. If the adjustment results in funds to be
paid back to the City for the benefit of the City and the MEDC, BCS shall repay its respective
amounts to the City within ninety (90) days after receipt of such State of Texas determination;
provided as a condition precedent to payment of such refund, the City shall provide BCS with a
copy of such determination issued by the State of Texas. If the adjustment results in additional
funds to be paid to BCS, the City shall pay such amount to BCS as part of the next Annual Sales
Tax Grant payment. The provisions of this Section shall survive termination of this Agreement.

(c) Grant Payment Termination: Suspension. The payment of the Annual Sales Tax
Grants shall terminate on the effective date of a final determination by the State of Texas or other

appropriate agency or court of competent jurisdiction that the Tract is not a place of business
resulting in Sales and Use Taxes being due the City (and/or the MEDC) from the sale of Taxable
Items on the Tract. In the event the State of Texas seeks to invalidate the Tract as a place of
business where Sales and Use Tax was properly remitted to the State of Texas (the “Comptroller
Challenge”) the payment of Annual Sales Tax Grants by the City (including the MEDC) hereunder
shall be suspended until such Comptroller Challenge is resolved in whole favorably to the City
(including the MEDC). In such event, BCS shall not be required to return or refund Annual Sales
Tax Grants previously received from the City provided BCS is actively defending against and/or
contesting the Comptroller Challenge and BCS promptly informs the City in writing of such BCS
actions and with copies of all documents and information related thereto. In the event the
Comptroller Challenge is resolved favorably to the City, the City shall remit to BCS all unpaid
Annual Sales Tax Grants that it would have otherwise been entitled to during the suspension due
to the Comptroller Challenge. In the event the Comptroller Challenge is not resolved favorably to
the City and/or in the event the State of Texas determines that the Tract is not a place of business
where the Sales and Use Tax was properly remitted to the State of Texas, and Sales and Use Tax
Receipts previously paid or remitted to the City relating to the Improvements are reversed and
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required to be repaid to the State of Texas, then the obligation to pay the Annual Sales Tax Grants
shall terminate and BCS shall refund all respective amounts of Annual Sales Tax Grants received
by BCS from the City that relate to the Comptroller Challenge, which refund shall be paid to the
City within ninety 90 days after the date that the Comptroller Challenge required the City to repay
Sales and Use Tax Receipts.

(d) Sales Tax Reports. The City and BCS designate this Agreement as a “revenue
sharing agreement,” thereby entitling the City to request annual sales and use tax information from
the Comptroller, pursuant to Section 321.3022 of the Texas Tax Code, as amended. The City shall
request in writing that the Comptroller issue sales tax reports pursuant to Section 321.3022 for
total sales of Taxable Items consummated on the Tract by BCS and the payment of Sales and Use
Tax (the “Sales Tax Reports™) for each calendar year during the term hereof.

(e) Confidentiality. Unless otherwise determined by the Texas Attorney General in
writing, the sales and use tax documentation referenced in this Agreement shall be considered
confidential financial information contained in a public document (or other reproduction media)
not subject to release to the public. The City shall seek a written opinion from the Texas Attorney
General raising any applicable exception to release, prior to any release to a third-party under the
Texas Public Information Act. The Parties agree, however, that this Agreement shall not be
considered confidential.

3 Administration. The City, by and through its City Administrator, or designee,
shall have the authority to administer this Agreement on behalf of the MEDC, including the receipt
of Payment Requests and the payment of Annual Sales Tax Grants on behalf of the MEDC.

4. Obligations. The obligation of the City and the MEDC to provide the Annual Sales
Tax Grants hereunder shall be conditioned upon the compliance and satisfaction of each of the
terms and conditions of this Agreement by BCS and each of the terms and conditions set forth
below:

(a) Tenant Lists. BCS shall provide the City with an updated list of tenants at the Tract
each year in December. This list should include all businesses that occupied the Tract during the
calendar year. This list will be used to calculate the Annual Sales Tax collected at the Tract.
Failure to provide the tenant list may impact the timely delivery of the Sales Tax Grant payment.

(b) Good Standing. BCS shall not have an uncured breach of this Agreement.

(c) Completion of Construction of the Improvements. BCS shall, subject to events of

Force Majeure, cause Completion of Construction to occur on or before

5. Termination Provisions.

(a)  Termination. This Agreement terminates on the Expiration Date, and may, prior to
the Expiration Date, be terminated upon any one or more of the following:
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(I) by mutual written agreement of the Parties;

(2) by a Party, if another Party defaults or breaches any of the terms or
conditions of this Agreement, and such default or breach is not cured within
ninety (90) days after written notice thereof, provided it shall not constitute
a breach or default if corrective action is instituted b or on behalf of such
Part within the ninety (90) day period and diligently pursued until the
breach or default is corrected;

(3) by the City and/or the MEDC, if any Impositions owed to the City, the
MEDC or the State of Texas by BCS with respect to the Tract shall have
become delinquent (provided, however, BCS retains the right to timely and
properly protest and contest any such taxes or Impositions);

4) by the City and/or the MEDC, if BCS suffers a Bankruptcy or Insolvency;

(5) by any Party if any subseq{xent federal or state legislation or any final and
non-appealable decision of a court of competent jurisdiction declares or
renders this Agreement invalid, illegal or unenforceable; or

(b) Offsets. The City (and on behalf of the MEDC) may at its option, offset any
amounts due and payable under this Agreement against any debt (including taxes)
lawfully due to the City and/or the MEDC from BCS, regardless of whether the
amount due arises pursuant to the terms of this Agreement or otherwise , provided,
however, the debt due the City has been finally determined or reduced to judgment
by a court of competent jurisdiction.

6. Binding Agreement. The terms and conditions of this Agreement are binding upon
the successors and permitted assigns of the Parties.

7 Limitation on Liability. It is understood and agreed between the Parties that BCS
in satisfying the conditions of this Agreement has acted independently, and the City and the MEDC
assume no responsibilities or liabilities to third parties in connection with BCS actions. Further,
BCS agrees to indemnify and hold harmless the City and the MEDC from all claims, suits,
demands, and causes of actions by a third party arising solely out of its own, but not the other’s,
actions and performance under this Agreement, as hereinafter referenced.

8. No_Joint Venture. It is acknowledged and agreed by the Parties that the terms
hereof are not intended to and shall not be deemed to create a partnership or joint venture among
the Parties.

0. Authorization. Each Party represents that it has full capacity and authority to grant
all rights and assume all obligations that are granted and assumed under this Agreement.

10.  Construction of Agreement; Venue. This Agreement shall be governed by and

construed in accordance with the laws of the State of Texas, and all obligations of the parties
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created hereunder are performable in Montgomery County, Texas. Venue for any action arising
under this Agreement shall lie in Montgomery County, Texas.

11.

12.

appeal).

13.
entire agreement between the parties hereto and supersedes all prior agreements, oral or written,

Notices. Any notices required or permitted to be given hereunder shall be given by
certified or registered mail, return receipt requested, to the addresses set forth below or to such

other single address as either party hereto shall notify the other:

If to the City, to:

City of Montgomery, Texas
101 Old Plantersville Road
Montgomery, TX 77535
Attention: City Administrator

With a copy to City attorney:

Johnson Petrov LLP

2929 Allen Parkway, Suite 3150
Houston, TX 77019

Attention: Alan P. Petrov

If to the Developer, to:

BCS Montgomery LLC Attn:

Jack Burgher, Manager

1940 Fountain View Drive, Suite 220
Houston, Texas 77057 With

a copy to:
Acuff & Associates, PLLC 2340

Lipscomb Street
Fort Worth, Texas 76110

Attornev’s Fees to Prevailing Party. In the event any Party initiates or defends

any legal action or proceeding against another Party to enforce or interpret any of the terms of this
Agreement, the prevailing Party in any such action or proceeding shall be entitled to recover its
reasonable costs and attorney’s fees (including its reasonable costs and attorney’s fees on any

Entire Agreement; Binding Effect of Agreement. This Agreement contains the

Item 4.

with respect to the subject matter hereof.
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(a) BCS AGREES TO DEFEND, INDEMNIFY AND HOLD THE CITY, THE
MEDC, AND THEIR RESPECTIVE OFFICERS, AGENTS AND EMPLOYEES
(COLLECTIVELY FOR THE PURPOSE OF THIS SECTION, THE “CITY”)
HARMLESS FROM AND AGAINST ANY AND ALL REASONABLE LIABILITIES,
DAMAGES, CLAIMS, LAWSUITS, JUDGMENTS, ATTORNEY FEES, COSTS,
EXPENSES, AND DEMANDS BY THE STATE OF TEXAS INSOFAR AS SUCH
LIABILITIES, DAMAGES, CLAIMS, LAWSUITS, JUDGMENTS, ATTORNEY FEES,
COSTS, EXPENSES, AND DEMANDS ARISE OUT OF A CLAIM BY THE STATE OF
TEXAS THAT THE CITY HAS BEEN PAID ERRONEOUSLY, HAS BEEN OVER-PAID
OR HAS BEEN INCORRECTLY ALLOCATED SALES AND USE TAX ATTRIBUTED
SOLELY TO THE SALE OF TAXABLE ITEMS BY BCS AND/OR BCS AFFILIATES
CONSUMMATED ON THE TRACT DURING THE TERM OF THIS AGREEMENT, IT
BEING THE INTENTION OF THE PARTIES THAT BCS SHALL BE RESPONSIBLE
FOR THE REPAYMENT OF ANY ANNUAL SALES TAX GRANTS PAID TO BCS
HEREIN BY THE CITY (AND THE MEDC) THAT RELATE TO SALES AND USE TAX
RECEIPTS THAT THE STATE OF TEXAS HAS DETERMINED WERE
ERRONEOUSLY PAID, DISTRIBUTED, OR ALLOCATED TO OR COLLECTED BY
THE CITY. THE INDEMNIFICATION SHALL NOT APPLY TO ANY LIABILITY
RESULTING SOLELY FROM ERRORS OR OMISSIONS OF THE CITY OR THE
MEDC. THE PROVISIONS OF THIS SECTION SHALL SURVIVE TERMINATION OF
THIS AGREEMENT. THE PROVISIONS OF THIS SECTION ARE SOLELY FOR THE
BENEFIT OF THE PARTIES HERETO AND DO NOT CREATE ANY OBLIGATIONS
FROM OR GRANT ANY CONTRACTUAL OR OTHER RIGHTS TO ANY OTHER
PERSON OR ENTITY, OTHER THAN OBLIGATIONS, IF ANY, THAT ARISE FROM
BCS TO THE CITY TO PERFORM OBLIGATIONS CREATED BY THIS SECTION.

(b) NOTWITHSTANDING ANYTHING TO THE CONTRARY CONTAINED
IN THIS SECTION 15, IT IS UNDERSTOOD AND AGREED THAT IN THE EVENT AND
TO THE EXTENT THAT ANY INDEMNIFIED PARTY IS ENTITLED TO
INDEMNIFICATION FROM BCS UNDER THE TERMS OF PARAGRAPH (A) ABOVE
IN RESPECT OF ANY OF THE LIABILITIES, DAMAGES, CLAIMS, LAWSUITS,
JUDGMENTS, ATTORNEY FEES, COSTS, EXPENSES, AND DEMANDS REFERRED
TO THEREIN, BCS SHALL NOT BE JOINTLY AND SEVERALLY LIABLE FOR SUCH
AMOUNT, BUT INSTEAD SHALL EACH BE RESPONSIBLE INDIVIDUALLY ONLY
FOR AN AMOUNT EQUAL TO FIFTY PERCENT (50%) OF THE AMOUNT PAYABLE
TO ANY SUCH INDEMNIFIED PARTY AND SUCH AMOUNT PAYABLE BY EACH
OF BCS SHALL LIMITED TO AND SHALL NOT EXCEED THE TOTAL AMOUNT OF
ANNUAL SALES TAX GRANTS PREVIOUSLY RECEIVED BY EACH OF THEM
PURSUANT TO THIS AGREEMENT.

15.  Invalidation. Invalidation of any one of the provisions of this Agreement by
judgment or court order shall in no way affect any of the other provisions, which shall remain in

full force and effect.

16.  Facsimile. A telecopied or electronic facsimile of a duly executed counterpart of
this Agreement shall be sufficient to evidence the binding agreement of each party to the terms

herein.
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17.  Severability. In the event any provision of this Agreement shall be determined by
any court of competent jurisdiction to be invalid or unenforceable, this Agreement shall, to the
extent reasonably possible, remain in force as to the balance of its provisions as if such invalid
provision were not a part hereof.

18.  Authority to Execute Agreement. This Agreement shall become a binding
obligation on the signatories upon execution by all signatories hereto. The City warrants and

represents that (1) it has all requisite power and authority under the Constitution and laws of the
State of Texas to enter into and perform its obligations under this Agreement, and (2) the
individual executing this Agreement on behalf of the City has full authority to execute this
Agreement and bind the City to the same. The MEDC warrants and represents (1) it has all
requisite power and authority under the Constitution and laws of the State of Texas to enter into
and perform its obligations under this Agreement, and (2) the individual executing this Agreement
on behalf of the MEDC has full authority to execute this Agreement and bind the MEDC to the
same.

BCS warrants and represents that the individual executing this Agreement on its behalf has
full authority to execute this Agreement and bind BCS to same.

19.  Non-Binding Mediation. In the event of any disagreement or conflict concerning

the interpretation of this Agreement, and such disagreement cannot be resolved by the signatories
hereto, the signatories agree to submit such disagreement to non-binding mediation.

20. Compliance with Chapter 2264, Texas Government Code. BCS certifies that it
does not and will not knowingly employ an undocumented worker in accordance with Chapter

2264 of the Texas Government Code, as amended. If during the term of this Agreement, BCS, or
its successors, heirs, assigns, grantees, trustees, representatives, and all others holding any interest
in the Tract now or in the future, is convicted of a violation under 8 U.S.C. § 1324a(f), BCS shall
repay the amount of the public subsidy provided under this Agreement plus interest, at the rate of
eight percent (8%), not later than the 120th day after the date the City notifies BCS of the violation.

21.  Amendment. This Agreement may only be amended by a written agreement
executed by the Parties.

22,  Recitals. The recitals in this Agreement are true and correct, represent
representations and warranties of the Parties, and are incorporated as part of this Agreement for

all purposes.
23.  Counterparts. This Agreement may be executed in counterparts, each of which
shall be deemed an original instrument, but all of the counterparts shall constitute one and the

same instrument.

24.  Exhibits. All exhibits to this Agreement are incorporated herein by reference for
all purposes wherever reference is made to the same.

25.  Survival of Covenants. Any covenants of the Parties that are to be performed after
termination of this Agreement shall survive termination of this Agreement.

10

Item 4.

18




26.  Assignment. This Agreement may not be assigned by BCS, in whole or in part,
without the prior written consent of the City and the MEDC. Any attempted assignment by BCS
in violation of the terms and provisions of this section shall be void.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
as of the date first above written.

(REMAINDER OF PAGE INTENTIONALLY LEFT BLANK)
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CITY OF MONTGOMERY, TEXAS

Item 4.

Sara Countryman, Mayor

Date:

20
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MONTGOMERY ECONOMIC
DEVELOPMENT CORPORATION

By:

Item 4.

Name:

Title:

Date:
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Date:

14
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BCS MONTGOMERY LLC,
a Texas limited liability company

By: BCS Capital Management LLC,
its Manager

By:
Name: Robert Cannon
Title: Manager
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EXHIBIT "A"
METES AND BOUNDS DESCRIPTION OF THE TRACT
Tract I:
County: Montgomery
Project: 20500 Eva St Montgomery
Mé&B No: 24-226(r)
CS Job No: 24222

METES AND BOUNDS DESCRIPTION OF A 32.409 ACRE TRACT

Being a tract of land containing 32.409 acres, located in the John Corner Survey, Abstract Number 9, in
Montgomery County, Texas; Said 32.409 acres being out of a called 84.10 acre tract of land recorded in
the name of Mara Moja Holdings, LLC in Montgomery County Clerk’s File (M.C.C.F.) Number
2004110206 and being out of Restricted Reserve “B” of Mara Mojaville, a subdivision recorded in
Cabinet “Z”, Sheet 1624, of the Montgomery County Map Records (M.C.M.R.); Said 32.409 acre tract
being more particularly described by metes and bounds as follows (all bearings are referenced to the
Texas Coordinate System of 1983, Central Zone):

BEGINNING, at a 5/8-inch iron rod found at the north corner of Restricted Reserve “A” of said Mara
Mojaville on the southeast Right-of-Way (R.O.W.) line of C.B. Stewart Drive (width varies per Cabinet

“Y", Sheet 51, of the M.C.M.R.);
THENCE, with the southeast R.O.W. line of said C.B. Stewart Drive the following three (3) courses:

1. 205.87 feet along the arc of a curve to the right, having a radius of 610.00 feet, a central angle of
19° 20’ 117, and a chord that bears North 38° 16’ 00” East, a distance of 204.89 feet to a 5/8-inch

iron rod found for a point of tangency;
2. North 47° 56° 06” East, a distance of 396.03 feet to a 5/8-inch iron rod found for an angle point;

3. North 54° 32’ 00” East, a distance of 71.22 feet to a 5/8-inch iron rod found for the west corner of
a transition line from the southeast R.O.W. line of said C.B. Stewart Drive to the southwest R.O.W.
line of Buffalo Springs Drive (width varies per Cabinet “Y”, Sheet 51, of the M.C.M.R.);

THENCE, South 89° 13’ 47” East, with said transition line, a distance of 16.46 feet to a 5/8-inch iron rod
found for the east corner of said transition line;

THENCE, with the southwest and west R.O.W. lines of said Buffalo Springs Drive the following six (6)
courses:

1. South 52° 59’ 33" East, a distance of 95.45 feet to a 5/8-inch iron rod found for an angle point;

2. South 47° 27’ 18” East, a distance of 545.16 feet to a 5/8-inch iron rod found for the beginning of
a curve to the right;

3. 689.43 feet along the arc of a curve to the right, having a radius of 710.00 feet, a central angle of
55° 38’ 08”7, and a chord that bears South 19° 38’ 14” East, a distance of 662.66 feet to a 5/8-inch

capped iron rod set for a point of tangency;
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4, South 08° 10’ 49” West, a distance of 285.23 feet to a 5/8-inch capped iron rod found for an angle
point;

5. South 11° 32’ 49" West, a distance of 340.59 feet to a 5/8-inch iron rod found for an angle point;

6. South 08° 10” 49" West, a distance of 146.53 feet to a 5/8-inch capped iron rod set at the northwest
intersection of said Buffalo Springs Drive and State Highway 105 (width varies) on the south line
of said 84.10 acre tract;

THENCE, North 81° 56 46™ West, with south line of said 84.10 acre tract and the north R.O.W. line of
said State Highway 105, a distance of 793.09 feet to a 5/8-inch capped iron rod found for the southeast
corner of a called 6.59 acre tract of land recorded in the name of AMIJJ, LLC in M.C.C.F. Number
2013017790, from which a Texas Department of Transportation monument found for an angle point in
the north line of said State Highway 105 bears North 81° 56’ 46” West, a distance of 288.26 feet;

THENCE, North 01° 53" 11 East, through and across said 84.10 acre tract and said Restricted Reserve
“B” and with the east line of said 6.59 acre tract, a distance of 776.31 feet to a 5/8-inch capped iron rod
found for the northeast corner of said 6.59 acre tract;

THENCE, North 89° 22’ 41" West, continuing through and across said 84.10 acre tract and said
Restricted Reserve “B” and with the north line of said 6.59 acre tract, a distance of 388.34 feet to a 5/8-
inch capped iron rod found for the northwest corner of said 6.59 acre tract on the southeast R.O.W. line of

aforesaid C.B. Stewart Drive;

THENCE, North 02° 24’ 12” East, with the west line of said Restricted Reserve “B” and the southeast
R.O.W. line of said C.B. Stewart Drive, a distance of 30.01 feet to a 5/8-inch capped iron rod set at the
northwest corner of said Restricted Reserve “B” and the southwest corner of Restricted Reserve “A” of

said Mara Mojaville;

THENCE, South 89° 23’ 37" East, with a line common to said Restricted Reserve “B” and said
Restricted Reserve “A”, a distance of 339.00 feet to a 5/8-inch capped iron rod set for an angle point;

THENCE, through and across said Restricted Reserve “B”, the following two (2) courses:

1. North 04° 42° 11” West, a distance of 116.44 feet to a 5/8-inch capped iron rod set for an angle
point;

2. North 34° 33’ 56” West, a distance of 140.83 feet to a 5/8-inch capped iron rod set on the east line
of said Restricted Reserve “A™;

THENCE, with the lines common to said Restricted Reserve “A” and “B”, the following two (2) courses:
1. North 02° 13’ 14” West, a distance of 106.54 feet to a 5/8-inch iron rod found for the northeast

corner of said Restricted Reserve “A”;
2. THENCE, North 61° 57’ 37” West, with the north line of said Restricted Reserve “A”, a distance

of 186.90 feet to the POINT OF BEGINNING and containing 32.409 acres of land.

Tract 11:

County: Montgomery
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Project: 20500 Eva St Montgomery
M&B No: 25-070
CS Job No: 24222

METES AND BOUNDS DESCRIPTION OF A 6.591 ACRE TRACT

Being a tract of land containing 6.591 acres, located in the John Corner Survey, Abstract Number 9, in
Montgomery County, Texas; Said 6.591 acres being all of a called 6.59 acre tract of land recorded in the
name of AMJJ, LLC in Montgomery County Clerk’s File Number (M.C.C.F. No.) 2013017790; Said
6.591 acre tract being more particularly described by metes and bounds as follows (all bearings are
referenced to the Texas Coordinate System of 1983, Central Zone):

BEGINNING, at a 5/8-inch iron rod found at the southwest corner of said 6.59 acre tract, same being the
northeast intersection of State Highway 105 (width varies) and C.B. Stewart Drive (width varies per
Cabinet *Y”, Sheet 51, of the Montgomery County Map Records (M.C.M.R.)), for the southwest corner
of the herein described tract;

THENCE, with the west lines of said 6.59 acre tract and with the east Right-of-Way (R.0.W.) line of
said C.B. Stewart Drive, the following three (3) courses:

1. North 02° 19’ 12” East, a distance of 152.89 feet to a 5/8-inch iron rod found at an angle point;
2. North 00° 32’ 17 West, a distance of 400.50 feet to a 5/8-inch iron rod found at an angle point;

3. North 02° 24’ 12” East, at a distance of 36.56 feet pass a 5/8-inch iron rod found at the southwest
corner of Restricted Reserve “B” of Mara Mojaville, a subdivision recorded in Cabinet “Z”, Sheet
1624, of the M.C.M.R., continuing with the west line of said Restricted Reserve “B” an overall
distance of 182.09 feet to a 5/8-inch capped iron rod found at the northwest corner of said 6.59 acre
tract and the herein described tract;

THENCE, South 89° 22° 41 East, with the north line of said 6.59 acre tract, through and across said
Restricted Reserve “B”, a distance of 388.34 feet to a 5/8-inch capped iron rod found at the northeast

corner of said 6.59 acre tract and the herein described tract;

THENCE, South 01° 53° 11” West, with the east line of said 6.59 acre tract and continuing through and
across said Restricted Reserve “B”, at a distance of 126.76 feet pass the south line of said Restricted
Reserve “B”, same being an angle point in the remainder of a called 84.10 acre tract recorded in the name
of Mara Moja Holdings, Ltd. in M.C.C.F. No. 2004110206, continuing an overall distance of 776.31 feet
to a 5/8-inch capped iron rod found at the southeast corner of said 6.59 acre tract, on the north R.O.W.
line of said State Highway 105, for the southeast corner of the herein described tract;

THENCE, with the south lines of said 6.59 acre tract, and with the north R.O.W. lines of said State
Highway 105, the following two (2) courses:

1. North 81° 49’ 28” West, a distance of 288.26 feet to a 5/8-inch iron rod with a Texas Department

of Transportation aluminum disk found at an angle point;
2. North 87° 25’ 36” West, a distance of §7.58 feet to the POINT OF BEGINNING and containing

6.591 acres of land.
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EXHIBIT "B"
METES AND BOUNDS DESCRIPTION OF TRACT |
Tract I:
County: Montgomery
Project: 20500 Eva St Montgomery
Mé&B No: 24-226(r)
CS Job No: 24222

METES AND BOUNDS DESCRIPTION OF A 32.409 ACRE TRACT

Being a tract of land containing 32.409 acres, located in the John Corner Survey, Abstract Number 9, in
Montgomery County, Texas; Said 32.409 acres being out of a called 84.10 acre tract of land recorded in
the name of Mara Moja Holdings, LLC in Montgomery County Clerk’s File (M.C.C.F.) Number
2004110206 and being out of Restricted Reserve “B” of Mara Mojaville, a subdivision recorded in
Cabinet “Z”, Sheet 1624, of the Montgomery County Map Records (M.C.M.R.); Said 32.409 acre tract
being more particularly described by metes and bounds as follows (all bearings are referenced to the
Texas Coordinate System of 1983, Central Zone):

BEGINNING, at a 5/8-inch iron rod found at the north corner of Restricted Reserve “A” of said Mara
Mojaville on the southeast Right-of-Way (R.0O.W.) line of C.B. Stewart Drive (width varies per Cabinet
“Y™ Sheet 51, of the M.C.M.R.);

THENCE, with the southeast R.O.W. line of said C.B. Stewart Drive the following three (3) courses:

1. 205.87 feet along the arc of a curve to the right, having a radius of 610.00 feet, a central angle of
19° 20” 117, and a chord that bears North 38° 16” 00” East, a distance of 204.89 feet to a 5/8-inch

iron rod found for a point of tangency;
2. North 47° 56° 06 East, a distance of 396.03 feet to a 5/8-inch iron rod found for an angle point;

3. North 54° 32’ 00” East, a distance of 71.22 feet to a 5/8-inch iron rod found for the west corner of
a transition line from the southeast R.O.W. line of said C.B. Stewart Drive to the southwest R.O.W.
line of Buffalo Springs Drive (width varies per Cabinet “Y”, Sheet 51, of the M.C.M.R.);

THENCE, South 89° 13’ 47" East, with said transition line, a distance of 16.46 feet to a 5/8-inch iron rod
found for the east corner of said transition line;

THENCE, with the southwest and west R.O.W. lines of said Buffalo Springs Drive the following six (6)
courses:

1. South 52° 59’ 33" East, a distance of 95.45 feet to a 5/8-inch iron rod found for an angle point;

2. South 47° 27’ 18” East, a distance of 545.16 feet to a 5/8-inch iron rod found for the beginning of
a curve to the right;

3. 689.43 feet along the arc of a curve to the right, having a radius of 710.00 feet, a central angle of
55° 38’ 087, and a chord that bears South 19° 38° 14" East, a distance of 662.66 feet to a 5/8-inch

capped iron rod set for a point of tangency;
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4, South 08° 10’ 49” West, a distance of 285.23 feet to a 5/8-inch capped iron rod found for an angle
point;

5. South 11° 32’ 49” West, a distance of 340.59 feet to a 5/8-inch iron rod found for an angle point;

6. South 08° 107 49” West, a distance of 146.53 feet to a 5/8-inch capped iron rod set at the northwest
intersection of said Buffalo Springs Drive and State Highway 105 (width varies) on the south line
of said 84.10 acre tract;

THENCE, North 81° 56’ 46” West, with south line of said 84.10 acre tract and the north R.O.W. line of
said State Highway 103, a distance of 793.09 feet to a 5/8-inch capped iron rod found for the southeast
corner of a called 6.59 acre tract of land recorded in the name of AMJJ, LLC in M.C.C.F. Number
2013017790, from which a Texas Department of Transportation monument found for an angle point in
the north line of said State Highway 105 bears North 81° 56’ 46 West, a distance of 288.26 feet;

THENCE, North 01° 53’ 11” East, through and across said 84.10 acre tract and said Restricted Reserve
“B” and with the east line of said 6.59 acre tract, a distance of 776.31 feet to a 5/8-inch capped iron rod

found for the northeast corner of said 6.59 acre tract;

THENCE, North 89° 22’ 41” West, continuing through and across said 84.10 acre tract and said
Restricted Reserve “B” and with the north line of said 6.59 acre tract, a distance of 388.34 feet to a 5/8-
inch capped iron rod found for the northwest corner of said 6.59 acre tract on the southeast R.O.W. line of

aforesaid C.B. Stewart Drive;

THENCE, North 02° 24’ 12" East, with the west line of said Restricted Reserve “B” and the southeast
R.O.W. line of said C.B. Stewart Drive, a distance of 30.01 feet to a 5/8-inch capped iron rod set at the
northwest corner of said Restricted Reserve “B” and the southwest corner of Restricted Reserve “A” of

said Mara Mojaville;

THENCE, South 89° 23’ 37" East, with a line common to said Restricted Reserve “B” and said
Restricted Reserve “A”", a distance of 339.00 feet to a 5/8-inch capped iron rod set for an angle point;

THENCE, through and across said Restricted Reserve “B”, the following two (2) courses:

1. North 04° 42’ 11” West, a distance of 116.44 feet to a 5/8-inch capped iron rod set for an angle
point;

2. North 34° 33’ 56” West, a distance of 140.83 feet to a 5/8-inch capped iron rod set on the east line
of said Restricted Reserve “A”;

THENCE, with the lines common to said Restricted Reserve “A” and “B”, the following two (2) courses:
1. North 02° 13’ 14” West, a distance of 106.54 feet to a 5/8-inch iron rod found for the northeast
corner of said Restricted Reserve “A”;

2. THENCE, North 61° 57° 37” West, with the north line of said Restricted Reserve “A”, a distance
of 186.90 feet to the POINT OF BEGINNING and containing 32.409 acres of land.

LESS AND EXCEPT:

METES AND BOUNDS DESCRIPTION OF A 11.084 ACRE TRACT
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Being a tract of land containing 11.084 acres, located in the John Corner Survey, Abstract Number 8, in
Montgomery County, Texas; Said 11.084 acres being out of the remainder of a called 84.10 acre tract of
land recorded in the name of Mara Moja Holdings, LLC in Montgomery County Clerk’s File (M.C.C.F.)
Number 2004110206 and being out of Restricted Reserve “B” of Minor Replat of Mara Mojaville, a
subdivision recorded in Cabinet “Z”, Sheet 1624, of the Montgomery County Map Records (M.C.M.R.);
Said 11.084 acre tract being more particularly described by metes and bounds as follows (all bearings are
referenced to the Texas Coordinate System of 1983, Central Zone):

BEGINNING, at a 5/8-inch iron rod found at the north corner of Restricted Reserve “A™ of said Minor
Replat of Mara Mojaville, on the southeast Right-of-Way (R.O.W.) line of C.B. Stewart Drive (width varies
per Cabinet “Y™, Sheet 51, of the M.C.M.R.), for the most westerly corner of the herein described tract;

THENCE, with the southeast R.O.W. line of said C.B. Stewart Drive, the following three (3) courses:
1. 205.87 feet along the arc of a curve to the right, having a radius of 610.00 feet, a central angle of

19° 20’ 117, and a chord that bears North 38° 16” 00 East, a distance of 204.89 feet to a 5/8-inch
iron rod found at a point of tangency;

2. North 47° 56’ 06™ East, a distance of 396.03 feet to a 5/8-inch iron rod found at an angle point;

3. North 54° 32’ 00” East, a distance of 71.22 feet to a 5/8-inch iron rod found at the west end of a
transition line from the southeast R.O.W. line of said C.B. Stewart Drive to the southwest R.O.W.
line of Buffalo Springs Drive (width varies per Cabinet “Y”, Sheet 51, of the M.C.M.R.), for the
westerly north corner of the herein described tract;

THENCE, South 89° 13’ 47" East, with said transition line, a distance of 16.46 feet to a 5/8-inch iron rod
found at the east end of said transition line, for the easterly north corner of the herein described tract;

THENCE, with the southwest R.O.W. line of said Buffalo Springs Drive, the following three (3) courses:
1. South 52° 59" 33" East, a distance of 95.45 feet to a 5/8-inch iron rod found at an angle point;

2. South 47° 27° 18” East, a distance of 545.16 feet to a 5/8-inch iron rod found at the beginning of
a curve to the right;

3. 87.66 feet along the arc of said curve to the right, having a radius of 710.00 feet, a central angle
of 07° 04’ 26”, and a chord that bears South 43° 55’ 06” East, a distance of 87.60 feet to a 5/8-
inch capped iron rod set for the most easterly corner of the herein described tract;

THENCE, through and across said remainder tract, the following four (4) courses:

1. South 87° 35’ 42” West, a distance of 133.48 feet to a 5/8-inch capped iron rod set at the beginning
of a curve to the left;

2. 45.27 feet along the arc of said curve to the left, having a radius of 30.00 feet, a central angle of
86° 27’ 26™, and a chord that bears South 44° 547 53 West, a distance of 41.09 feet to a 5/8-inch

capped iron rod set at a point of tangency;
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3. South 00° 41° 22" East, a distance of 301.08 feet to a 5/8-inch capped iron rod set for the southeast
corner of the herein described tract;

4. North 81° 53’ 01” West, at a distance of 453.58 feet pass the east line of said Restricted Reserve
“B”, continuing through and across said Restricted Reserve “B” a total distance of 664.97 feet to a
5/8-inch capped iron rod set for the southwest corner of the herein described tract,

THENCE, North 34° 33’ 56” West, continuing through and across said Restricted Reserve “B”, a distance
of 84.32 feet to a 5/8-inch capped iron rod set on a northerly west line of said Restricted Reserve “B” and

on the east line of said Restricted Reserve “A”;

THENCE, North 02° 13° 14” West, with a line common to said Restricted Reserves “A” and “B”, a
distance of 106.54 feet to a 5/8-inch iron rod found at the northerly northwest corner of said Restricted
Reserve “B” and the northeast corner of said Restricted Reserve “A";

THENCE, North 61° 57’ 37 West, with the north line of said Restricted Reserve “A”, a distance of
186.90 feet to the POINT OF BEGINNING and containing 11.084 acres of land.

Tract II:

County: Montgomery
Project: 20500 Eva St Montgomery
M&B No: 25-070

CS Job No: 24222

METES AND BOUNDS DESCRIPTION OF A 6.591 ACRE TRACT

Being a tract of land containing 6.591 acres, located in the John Corner Survey, Abstract Number 9, in
Montgomery County, Texas; Said 6.591 acres being all of a called 6.59 acre tract of land recorded in the
name of AMJJ, LLC in Montgomery County Clerk’s File Number (M.C.C.F. No.) 2013017790; Said
6.591 acre tract being more particularly described by metes and bounds as follows (all bearings are
referenced to the Texas Coordinate System of 1983, Central Zone):

BEGINNING, at a 5/8-inch iron rod found at the southwest corner of said 6.59 acre tract, same being the
northeast intersection of State Highway 105 (width varies) and C.B. Stewart Drive (width varies per
Cabinet “Y™, Sheet 51, of the Montgomery County Map Records (M.C.M.R.)), for the southwest corner
of the herein described tract;

THENCE, with the west lines of said 6.59 acte tract and with the east Right-of-Way (R.O.W.) line of
said C.B. Stewart Drive, the following three (3) courses:

1. North 02° 19’ 12” East, a distance of 152.89 feet to a 5/8-inch iron rod found at an angle point;

2. North 00° 327 17" West, a distance of 400.50 feet to a 5/8-inch iron rod found at an angle point;

3. North 02° 24’ 12” East, at a distance of 36.56 feet pass a 5/8-inch iron rod found at the southwest
corner of Restricted Reserve “B” of Mara Mojaville, a subdivision recorded in Cabinet “Z”, Sheet
1624, of the M.C.M.R., continuing with the west line of said Restricted Reserve “B” an overall

distance of 182.09 feet to a 5/8-inch capped iron rod found at the northwest corner of said 6.59 acre
tract and the herein described tract;
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THENCE, South 89° 22’ 417 East, with the north line of said 6.59 acre tract, through and across said
Restricted Reserve “B”, a distance of 388.34 feet to a 5/8-inch capped iron rod found at the northeast
corner of said 6.59 acre tract and the herein described tract;

THENCE, South 01° 53’ 11" West, with the east line of said 6.59 acre tract and continuing through and
across said Restricted Reserve “B”, at a distance of 126.76 feet pass the south line of said Restricted
Reserve “B”, same being an angle point in the remainder of a called 84.10 acre tract recorded in the name
of Mara Moja Holdings, Ltd. in M.C.C.F. No. 2004110206, continuing an overall distance of 776.31 feet
to a 5/8-inch capped iron rod found at the southeast corner of said 6.59 acre tract, on the north R.O.W.
line of said State Highway 105, for the southeast corner of the herein described tract;

THENCE, with the south lines of said 6.59 acre tract, and with the north R.O.W. lines of said State
Highway 105, the following two (2) courses:

1. North 81° 49’ 28” West, a distance of 288.26 feet to a 5/8-inch iron rod with a Texas Department

of Transportation aluminum disk found at an angle point;
2. North 87° 25’ 36” West, a distance of 87.58 feet to the POINT OF BEGINNING and containing

6.591 acres of land.
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EXHIBIT "C"
METES AND BOUNDS DESCRIPTION OF TRACT II

METES AND BOUNDS DESCRIPTION OF A 11.084 ACRE TRACT

Being a tract of land containing 11.084 acres, located in the John Corner Survey, Abstract Number 8, in
Montgomery County, Texas; Said 11.084 acres being out of the remainder of a called 84.10 acre tract of
land recorded in the name of Mara Moja Holdings, LLC in Montgomery County Clerk’s File (M.C.C.F.)
Number 2004110206 and being out of Restricted Reserve “B” of Minor Replat of Mara Mojaville, a
subdivision recorded in Cabinet “Z”, Sheet 1624, of the Montgomery County Map Records (M.C.M.R.);
Said 11.084 acre tract being more particularly described by metes and bounds as follows (all bearings are
referenced to the Texas Coordinate System of 1983, Central Zone):

BEGINNING, at a 5/8-inch iron rod found at the north corner of Restricted Reserve “A” of said Minor
Replat of Mara Mojaville, on the southeast Right-of-Way (R.O.W.) line of C.B. Stewart Drive (width varies
per Cabinet “Y”, Sheet 51, of the M.C.M.R.), for the most westerly corner of the herein described tract;
THENCE, with the southeast R.O.W. line of said C.B. Stewart Drive, the following three (3) courses:

1. 205.87 feet along the arc of a curve to the right, having a radius of 610.00 feet, a central angle of

19°20° 117, and a chord that bears North 38° 16’ 00” East, a distance of 204.89 feet to a 5/8-inch
iron rod found at a point of tangency;

2. North 47° 56° 06” East, a distance of 396.03 feet to a 5/8-inch iron rod found at an angle point;
3. North 54° 32’ 00” East, a distance of 71.22 feet to a 5/8-inch iron rod found at the west end of a
transition line from the southeast R.O.W. line of said C.B. Stewart Drive to the southwest R.O.W.

line of Buffalo Springs Drive (width varies per Cabinet “Y”, Sheet 51, of the M.C.M.R.), for the
westerly north corner of the herein described tract;

THENCE, South 89° 13’ 47” East, with said transition line, a distance of 16.46 feet to a 5/8-inch iron rod
found at the east end of said transition line, for the easterly north corner of the herein described tract;

THENCE, with the southwest R.O.W. line of said Buffalo Springs Drive, the following three (3) courses:
1. South 52° 59’ 33” East, a distance of 95.45 feet to a 5/8-inch iron rod found at an angle point;

2. South 47° 27’ 18” East, a distance of 545.16 feet to a 5/8-inch iron rod found at the beginning of
a curve to the right;

3. 87.66 feet along the arc of said curve to the right, having a radius of 710.00 feet, a central angle
of 07° 04’ 26", and a chord that bears South 43° 55’ 06” East, a distance of 87.60 feet to a 5/8-
inch capped iron rod set for the most easterly corner of the herein described tract;
THENCE, through and across said remainder tract, the following four (4) courses:

1. South 87° 35’ 42" West, a distance of 133.48 feet to a 5/8-inch capped iron rod set at the beginning
of a curve to the left;
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2. 45.27 feet along the arc of said curve to the left, having a radius of 30.00 feet, a central angle of
86° 27" 26", and a chord that bears South 44° 54’ 53” West, a distance of 41.09 feet to a 5/8-inch

capped iron rod set at a point of tangency;

3. South 00° 41’ 22” East, a distance of 301.08 feet to a 5/8-inch capped iron rod set for the southeast
corner of the herein described tract;

4. North 81° 53* 01 West, at a distance of 453.58 feet pass the east line of said Restricted Reserve
“B”, continuing through and across said Restricted Reserve “B” a total distance of 664.97 feet to a
5/8-inch capped iron rod set for the southwest corner of the herein described tract;

THENCE, North 34° 33’ 56” West, continuing through and across said Restricted Reserve “B”, a distance
of 84.32 feet to a 5/8-inch capped iron rod set on a northerly west line of said Restricted Reserve “B” and

on the east line of said Restricted Reserve “A”;

THENCE, North 02° 13’ 14” West, with a line common to said Restricted Reserves “A” and “B”, a
distance of 106.54 feet to a 5/8-inch iron rod found at the northerly northwest corner of said Restricted
Reserve “B” and the northeast corner of said Restricted Reserve “A”;

THENCE, North 61° 57> 37” West, with the north line of said Restricted Reserve “A”, a distance of
186.90 feet to the POINT OF BEGINNING and containing 11.084 acres of land.
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Item 5.

Montgomery Economic Development Corporation
AGENDA REPORT

Meeting Date: September 16, 2025 Budgeted Amount: N/A
Department: Administration Prepared By: Ruby Beaven

Consideration and possible action on a Resolution of the Montgomery Economic Development
Corporation, establishing a regular meeting schedule and changing the meeting schedule from
monthly to quarterly.

Recommendation
Staff recommend approving the Resolution to changing the meeting schedule from monthly to
quarterly, with sessions held on the third Tuesday of January, April, July, and October at 6:00 p.m.

Discussion

MEDC Bylaws Section 3.5 Regular Meetings: The Board of Directors may provide for regular
meetings by resolution stating the time and place of such meetings. The meeting shall be held
within the City of Montgomery, Texas, at the principal offices of the corporation or at such other
location as the Board of Directors may designate.

Changing meeting frequency from monthly to quarterly, can improve efficiency by reducing
meetings until administratively necessary. Recommendation is to shift the schedule for the third
Tuesday of January, April, July, and October at 6:00 p.m. This approach will help avoid the
year-end holiday period and eliminate the need to cancel or reschedule meetings. This transition
will still allow for flexibility to schedule additional meetings if the need arises.

If approved, the next meeting will be October 21, 2025, at 6:00 p.m.

Approved By |
City Administrator Brent Walker | Date: September 10, 2025 |
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RESOLUTION NO. 2025-XX

A RESOLUTION OF THE MONTGOMERY ECONOMIC DEVELOPMENT
CORPORATION, ESTABLISHING A REGULAR MEETING SCHEDULE AND
CHANGING THE MEETING SCHEDULE FROM MONTHLY TO QUARTERLY.

WHEREAS, Section 3.5 of the Montgomery Economic Development Corporation (“MEDC”) Bylaws state
that the Board of Directors of the MEDC may provide for regular meetings by resolution stating the time
and place of such meetings; and

WHEREAS, the Board of Directors currently meets on a monthly basis; and

WHEREAS, changing meeting frequency from monthly to quarterly can improve efficiency by reducing
meetings until administratively necessary; and

WHEREAS, quarterly meetings will help avoid the year-end holiday period and eliminate the need to
cancel or reschedule meetings and will still allow for flexibility to schedule additional meetings if the need
arises; and

WHEREAS, the Board of Directors has the authority to change the meeting schedule by Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
MONTGOMERY ECONOMIC DEVELOPMENT CORPORATION, THAT:

Section 1: The matters and facts recited in the preamble hereof are found and determined to be true and
correct.

Section 2: The meeting schedule for the MEDC is hereby changed from monthly to quarterly with
meetings for the MEDC to be held on the third Tuesday of January, April, July, and October at
6:00 p.m.

Section 3: The meetings of the MEDC will be held within the City of Montgomery, Texas, at the principal
offices of the corporation.

Section 4: Any Resolution in conflict with this Resolution is hereby repealed, to the extent of such conflict.

PASSED AND APPROVED this 16th day of September 2025, by the Board of Directors of the
Montgomery Economic Development Corporation.

MEDC

Jeft Angelo, MEDC President

ATTEST:

Ruby Beaven, City Secretary

Item 5.

Resolution Page 1 of 1
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Montgomery Economic Development Corpora

Item 6.

(10N

AGENDA REPORT

Meeting Date: 09/16/2025

Budgeted Amount: NONE

Department: Administration

Prepared By: Corinne Tilley

Update — Wayfinding Project

Discussion

Update — Wayfinding Project

sign locations, etc.)
- Budget
- Next steps

- Fabrication and installation contractors — vendor quotes
o Facility Solutions Group (Austin)
e Atlas Signs (Houston)
e LED Partners Digital Displays (Houston)

- Revisit the sign package from Merje to address discrepancies (missing sign designs, proposed

Recommendation
Discussion only.

Approved By |

City Administrator

Brent Walker

| Date: 09/09/2025 |
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ATLAS
SIGN

Atlas Sign Services, Inc.
Houston’s Most Trusted Sign Company
Since 1979/

TO:

City of Montgomery

101 Old Plantersville Road
Montgomery, TX 77316
Phone:

SALESPERSON

_‘
\

Alex Ortenstone None

P.O. NUMBER

SHIP TO:

Corinne Tilley

City of Montgomery

101 Old Plantersville Road
Montgomery, TX 77316
Phone: 936-597-7662

TERMS

Due on Completion ‘

Item 6.

20250429

INVOICE # 20250439
DATE: 09/03/2025

FINAL PMT

[
‘ DOWN PMT

$1286000.00

$0.00

QUANTITY

1.0

DESCRIPTION

Fabricate and install (68) sixty-eight freestanding signs for the

UNIT PRICE

$1250000.0

TOTAL
$1250000.0

City of Montgomery, TX. 0 0

If required, primary electrical to these signs is by OTHERS and
NOT included in this proposal.

Atlas Sign BuyBoard Purchasing Cooperative Vendor #777-25

Quantities are as follows:
(1) GATE.1

(6) GATE.2

(4) KIOSK.1

(6) PARK_ID.1

(3) PARK_ID.2

(5) PARK.2

(4) RES.1

(2) VDIR.1

(3) VDIR.2

(19) VDIR.3

(2) VDIR.3.TXDOT
(3) VDIR.5.TXDOT

(3) VDIR.6
(7) VDIR.6.TXDOT

1.0 Cost for a Payment Bond for the project. $36000.00 1 $36000.00

Atlas Sign BuyBoard Purchasing Cooperative Vendor #777-25 L [

Subtotal: $1286000.00 ‘

Permit Fee: ‘
Credit Card Fee:

Sales Tax:

Shipping Fee: Contract Total:

$1286000.00 |
City of Montgomery

Atlas Sign Services, Inc.

Sign: Sign:

Print; Print:
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Date; Date:

Make all checks payable to:
Atlas Sign Services, Inc.
6411 Airline Dr

Houston, Tx 77076

If you have any questions concerning this invoice, contact Alex Ortenstone, 713-699-1121: alex@atlassigns.com.

THANK YOU FOR YOUR BUSINESS!

NOTES
Customer to provide a detailed survey with easements and certificate of occupancy/fire code permit before permitting can begin.

Contract Notes:

All service(s) for completion by Atlas Sign Services, Inc.

is subject to Atlas Sign Services, Inc. Terms and Agreements and should be reviewed
before signing the contract. All service is limited to the description provided; any other
service wanted is additional. If you have any questions about the scope of work included
should be directed to your sales representative before signing this contract.

Estimated Installation: 5-7 Weeks UPON ALL APPROVALS (Art, Construction, Placement,
Permitting and Texas One Call.). This estimated installation time is subject to change
upon orders receipt.

Primary Electric by others.

Atlas Sign Services, Inc. Is a licensed Electrical Sign Company regulated by the Texas
Department of Licensing and Regulation, under Contractor License #1800, And Electrical
Sign Master License #462820

This sign will be installed under Article 600 of the 2020 National Electric Code. Per Article
600.3- (NEC 2020) This sign will bear the Underwriters Laboratory Label, unless inspected
by “Special Permission” by the local “Authority Having Jurisdiction”.

Service calls will be collected upon completion. Please be prepared to write a check and give to the service technician upon
completion.

Please make all checks payable to: Atlas Sign Services, Inc. This proposal may be withdrawn if not accepted within 30 days. By signing,
Customer accepts Company's proposal for the Job and agrees to all of the terms and agreements of the purchase contract set forth by
Atlas Sign Service, Inc.. ** PROCESSING FEE OF 5% WILL BE ADDED TO ALL PAYMENTS MADE BY CREDIT CARD** After grace period of
30 days, Atlas Sign Services, Inc., reserves the right to apply late fees to the customers remaining balance.

Texas Electrical Sign Contractor #18004 Regulated By Texas Department Of Licensing & Regulation P.0. Box 12157, Austin, TX
78711 (800) 803-9202 or (512) 463-6599
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« QUOTATION - L FSG - Signs

& PURCHASE CONTRACT | 10212 Metric Bivd.
Date: 8/11/2025 m Austin Texas, 78758
Revised: p. 800-327-1104 / 512-494-0002
Jobf: | f. 512-494-0003
Sales Rep: Bruce Moore Brooks Digh www.fsg.com or www.fsgsigns.com

PROJECT LOCATION:
City of Montgomery Wayfinding

CLIENT BILLING LOCATION:
City of Motgomery

Various 101 Old Plantersville Road
Montgomery, Texas 77316

Corinne Tilley Corinne Tilley

¢. (936) 297-8793 c. (936) 297-8793

0.

0.
PROJECT DESCRIPTION
+* Fabricate, deliver, and install the following.

+ Pricing subject to change pending survey, code check, FSG design, and permitting.

+ PRICING NOT FINALIZED UNTIL APPROVAL OF FSG DESIGNS.

+ FOUNDATION PRICING IS ESTIMATE PER CUSTOMER PROVIDED DESIGNS, TO BE REVISED PER FINAL
ENGINEERING.

* STREET CLOSURES/TRAFFIC CONTROL NOT INCLUDED.

* SIDEWALK/LANDSCAPING REPAIR NOT INCLUDED.

* Buyboard Contract #678-22 Parks & Rec Lighting.

Board

Cooperative Purchasing

b i SIGN TYPE QTY UNIT PRICE TOTAL PRICE
Manufacture and Install Sign Type GATE.1 o $50,383.38 $50,383.38
Manufacture and Install Sign Type GATE.2 6 $12,195.46 $73,172.78
Manufacture and Install Sign Type VDIR.1 T 2 $7,739.39 $15,478.78
Manufacture and Install Sign Type VDIR.2 3 $9,027.98 $27,083.95
Manufacture and Install Sign Type VDIR.3 N ) 19 $9,620.94 $182,797.84
Manufacture and Install Sign Type VDIR.6 3 $14,689.77 $44,069.30
Manufacture and Install Sign Type VDIR.3 TXDOT 2 $6,747.00 $13,494.00
Manufacture and Install Sign Type VDIR.5 TXDOT 7 $8,252.00 | $24,756.00
Manufacture and Install Sign Type VDIR.6 TXDOT 7 $9,678.00 $67,746.00
Manufacture and Install Sign Type RES.1 ) - 4 $7,701.46 $30,805.83
Manufacture and Install Sign Type PARK.ID.1 6 $28,249.85 $169,499.13
Manufacture and Install Sign Type PARK.2 3 $16,149.35 $48,448.04
Manufacture and Install Sign Type PARK.ID.2 5 $8,228.66 $41,143.29
Manufacture and Install Sign Type KIOSK.1 6 $17,948.61 $107,691.68

Permit Acquisition Fee $475.00 $475.00
Staff time to obtain permits. Price is per permit submission.

Does not include additional staff time for variances,
street/sidewalk closures, or additional required non-sign permits.

Survey 1 $2,500.00 $2,500.00

Item 6.

38




Item 6.

ONTRA ONDITIO ONTRA OTA
- Please make checks payable to FSG-Signs. Terms are Due Upon Completion, |Sub-Total Cost $899,545.00
unless otherwise agreed. — —
+» Sales tax calculated at 8.25% unless otherwise sfated. Subject to change Misc Items
ba%?\ed on Euris?ictionband \m} reﬂec; ontinvoicet. — — .
+ This proposal may be withdrawn if not accepted within 14 days due to
fluctuating steel, material and fuel costs. Sales Tax
+ Customer is to furnish all primary electrical service (120V UNLESS
OTHERWISE AGREED) and connection to the sign BASE including: timers, Sales Tax Rate 8.25%
photocells, switches, and/or other controls required by local city ordinances at
Customers own expense.
« Installation portion of this estimate is based on adequate access to front and otal Co 899,545.00
bﬁckside of the install area. Unforeseen obstacles may require additional
charges. :
. AI{ %rivater}ines méjsi.t tm)_cleiar[ m%rked by Ehe qus%or}]er (sucth ias S| rinkllgkr 5t Deposit Balance §449,772.50
systems and ground lighting). Any damage to private lines not clearly marked is| .
the responsibilily of the customer. P y |Final Balance $449,772.50

* Projects that are "NEW CONSTRUCTION" are taxed on the cost of materials
only taxes are charged and itemized as a pass through item fo the customer,
The final invoice is the controlling element of this contract (labor and materials
separaied on invoice).

+ All shipping quotes expire after 60 days. Any price differences billed on final
invoice.

+ FSG imposes a 3% surcharge on credit cards, barring state laws, that is not
greater than our cost of acceptance.

Facilicy Sclutions Group

TSCL #24950
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LED PARTNERS

DIGITAL DISPLAYS

LED Partners Digital Displays Proposali# SO-167766
11857 Cutten Rd.

Houston TX 77066

United States

Date : 09.08.2025

Bill To: City of Montgomery Texas

Deal Name: City of Montgomery - Community Wayfinding Package
101 Old Plantersville Road
Montgomery, Texas, 77316

BuyBoard No. 777-25
Scoreboards, Signage and Digital Display Products and Installation Services

# ltem & Description Qty Unit Cost Line Total

"Turn Key" Wayfinding Package
1 "Turn Key" Fabrication Package Includes the 1 1,109,088.7 1,109,088.75
following "Sign Types™: 5
Gate 1-Qty 1
Gate2-Qty 6
VDIR 1-Qty2
VDIR2-Qty 3
VDIR 3-Qty 19
VDIR6-Qty 3
VDIR 3 TxDot - Qty 2
VDIR 5 TxDot - Qty 3
VDIR 6 TxDot - Qty 7
Res1-Qty 4
Park2-Qty5
ParkID1-Qty 6
ParkID2-Qty 3
Kiosk 1 - Qty 4

Notes:

Kiosk 2 - Qty 1 - TBD Design Not Provided
Kiosk 3 - Qty 1 - TBD Design Not Provided
VDIR 2 TxDot - Qty 1 - TBD Design Not
Provided

Location 700: TBD more information
required,

Location 701: TBD more information
required.

Location 702: TBD more information
required.

Location 703: TBD more information
required.

Location 704: TBD more information
required.

Location 704: TBD more information
required.

Location 901: TBD more information

e

—
-~

e

ledpartners.com | 832-769-05
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LED PARTNERS

DIGITAL DISPLAYS

Item & Description

required.

1. Fabrication - 71 Panels to include
aluminum, paint, vinyl, masonry, capstone,
monument light, and all other materials
pravided from "Sign Drawing Spec".

2. "Arlen 17" Decorate (2) Piece Clamshell
Pole Base Cover - Hapco Manufacturing or
approved substitute, dependent on
availability - Final Approval from City of
Montgomery.

"Turn Key" Installation Package Includes the
following "Sign Types™:
Gate 1-Qty 1
Gate2-Qty 6

Kiosk 1-Qty 4

Kiosk 2 - Qty 1
Kiosk 3 - Qty 1
ParkID1-Qty 6
ParkID 2- Qty 3
Park2- Qty 5
Res1-Qty4

VDIR1 - Qty 2
VDIR2-Qty 3

VDIR 2 TxDot - Qty 1
VDIR3-Qty 19

VDIR 3 TxDot - Qty 2
VDIR 5 TxDot - Qty 3
VDIR6-Qty 3

VDIR 6 TxDot - Qty 7

1. Installation - 71 Signs, listed above, to
include approved foundations and footers
provided from "Construction Details" spec
and approved engineering.

2. Final Installation Location - Provided by
City of Montgomery.

2. TxDot approved "Breakaway" attachments
- Manufactured by Transpo, or approved
substitute, dependent on availability.

3. Masonry Stone Selection and Color - TBD
by Final Approval from City of Montgomery.
4., Support Post Large - 5" Dia. Extruded
Aluminum Tube: smooth edges and custom
paint, heights varied.

5. Support Post Small - 2 7/8" Dia. A500
Grade C Sch-80 Steel Pipe with .276 wall,
heights varied.

6. Breakaway Attachment 1 - Transpo Pole
Safe #5075, or approved TxDot Substitute,
dependent on availability, as required.

7. Breakaway Attachment 2 - TxDot
Triangular Slipbase, as required.

8. Windbheam - TxDot Extruded Alum, as
required.

ledpartners.com | 832-769-0593
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LED PARTNERS

DIGITAL DISPLAYS

Item & Description

3 "Turn Key" Removal and Replacement
Package Includes:

1. Removal of signs from provided "Sign
Message Schedule".

2. Final Replacement Location - Provided by
City of Montgomery.

3. New Poles or Fabrication of new signage,
not included, if required.

Installation - Engineering Drawing
Engineered Drawings, Fabrication Drawings,
and Final Design Drawings will be provided
for each "Sign Type" by LED Partners for the
City of Montgomery Review and Final
Approval.

Warranty Package

s |/

Warranty - On-site Service

LED Partners will cover the LED displays for
(60) months from the installation completion
approval date: This warranty will cover parts,
labor, and on-site service. This service will be
performed by a licensed LED Partners
technician.

BuyBoard Purchasing Cooperative - Partner Discount

- l

[ j

Manager Discount

BuyBoard No. 777-25

Scoreboards, Signage and Digital Display
Products and Installation Services

10% Partners Discount of $110,909.00

BuyBoard Purchasing Cooperative - New Partner Discount

7 BuyBoard No. 777-25
Scoreboards, Signage and Digital Display
Products and Installation Services
5% New Partner Discount of $49,909.00

Notes

The City of Montgomery is responsible for:

A. Responsible for providing primary power for any sign that is required.

B. Approval Sign Offs for all provided Design, Technical, and Engineered Drawings.

Note: Please make all checks payable to LED OEM Partners LLC

ledpartners.com

832-769-0593

Qty Unit Cost Line Total
1 0.00 0.00

1 0.00 0.00

1 0.00 0.00

1 -110,909.00 -110,909.00

1 -49,909.00 -49,909.00
Sub Total 948,270.75
Total $948,270.75
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LED PARTNERS

DIGITAL DISPLAYS

Terms & Conditions

A. Final Timeline for fabrication and installation based on phase timeline provided by City of Montgomery.

B. Payment and Performance Bond Extra, if required.

C. This proposal is valid for 30 days.

Print Name & Signature

ledpartners.com

[
€

¥
2

3¢

M £

2-769-0503
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Montgomery Economic Development Corpora

Item 7.

(10N

AGENDA REPORT

Meeting Date: 09/16/2025

Budgeted Amount: NONE

Department: Planning and Zoning

Prepared By: Corinne Tilley

Update — Downtown Streetscape

Discussion

Update —
- Overview
- Redesign
- Timeline
- Budget

Recommendation
Discussion only.

Approved By |
City Administrator Brent Walker

| Date: 09/09/2025 |
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Item 8.

DC

AGENDA REPORT

Meeting Date: September 16, 2025

Budgeted Amount: n/a

Department: Administration

Prepared By: Maryann Carl

Discussion and possible action on the Financial Report for July 2025

Discussion

Attached is the financial report for July.

for your reference.

End of year adjusting audit entries have been made and a copy of the year end report is also provided

Approved By
City Administrator Brent Walker

Date: 9/5/2025
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Fund: 400 - MEDC

Revenue
400-00-41400-0000000

400-00-45300-0000000

400-00-46200-0000000

Expense
400-40-52100-0000000

400-40-52505-0000000

400-40-52512-0000000

400-40-52593-0000000

400-40-53310-0000000

400-40-53410-0000000

400-40-53425-0000000

400-40-53451-0000000

400-40-54110-0000000

400-40-54115-0000000

400-40-54210-0000000

400-40-54220-0000000

400-40-54410-0000000

400-40-55180-0000000

City of Montgomery, TX

Sales Tax
Events Revenue
Interest Income

Revenue Total:

Legal Fees

Social Media Advertising
Consulting/Professional Serv
Historical Signage
Brochures / Printed Lit
Travel & Training

Dues & Subscriptions

Misc Expenses - Other

380 Sales Tax Rebate

Econ Dev Grant Prog
Transfer Out - General Fund
Transfer to Capital Projects
Quality of Life - Events

Land Acquisition

Expense Total:
Fund: 400 - MEDC Surplus (Deficit):

Report Surplus (Deficit):

Item 8.

Budget Report

Account Summary
For Fiscal: 2024-2025 Period Ending: 07/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
865,000.00 865,000.00 61,728.76 796,636.44 -68,363.56 7.90 %
7,000.00 7,000.00 3,525.00 8,298.66 1,298.66 118.55%
80,000.00 80,000.00 10,053.29 94,158.09 14,158.09 117.70%
952,000.00 952,000.00 75,307.05 899,093.19 -52,906.81 5.56%
0.00 0.00 0.00 15,454.00 -15,454.00 0.00 %
3,400.00 3,400.00 41.84 2,065.41 1,334.59 39.25%
254,164.00 254,164.00 4,800.00 6,379.99 247,784.01 97.49 %
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
1,500.00 1,500.00 0.00 342.00 1,158.00 77.20 %
6,000.00 6,000.00 1,159.17 3,226.02 2,773.98 46.23 %
1,200.00 1,200.00 663.84 727.68 472.32 39.36 %
500.00 500.00 0.00 435.51 64.49 12.90 %
180,000.00 180,000.00 0.00 0.00 180,000.00 100.00 %
20,000.00 20,000.00 75,000.00 76,560.54 -56,560.54 -282.80 %
187,354.00 187,354.00 15,612.83 156,128.34 31,225.66 16.67 %
200,000.00 200,000.00 16,666.67 166,666.66 33,333.34 16.67 %
76,000.00 76,000.00 5,446.69 60,149.42 15,850.58 20.86 %
0.00 0.00 2,300.00 2,300.00 -2,300.00 0.00 %
931,118.00 931,118.00 121,691.04 490,435.57 440,682.43 47.33%
20,882.00 20,882.00 -46,383.99 408,657.62 387,775.62 -1,856.99%
20,882.00 20,882.00 -46,383.99 408,657.62 387,775.62 -1,856.99%
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Budget Report

Account Typ...

Fund: 400 - MEDC
Revenue
Expense

Fund: 400 - MEDC Surplus (Deficit):

Report Surplus (Deficit):

Item 8.

For Fiscal: 2024-2025 Period Ending: 07/31/2025

Group Summary

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
952,000.00 952,000.00 75,307.05 899,093.19 -52,906.81 5.56%
931,118.00 931,118.00 121,691.04 490,435.57 440,682.43 47.33%
20,882.00 20,882.00 -46,383.99 408,657.62 387,775.62 -1,856.99%
20,882.00 20,882.00 -46,383.99 408,657.62 387,775.62 -1,856.99%

9/5/2025 3:51:11 PM
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Budget Report

Item 8.

For Fiscal: 2024-2025 Period Ending: 07/31/2025
Fund Summary

Variance
Original Current Period Fiscal Favorable
Fund Total Budget Total Budget Activity Activity (Unfavorable)
400 - MEDC 20,882.00 20,882.00 -46,383.99 408,657.62 387,775.62
Report Surplus (Deficit): 20,882.00 20,882.00 -46,383.99 408,657.62 387,775.62
9/5/2025 3:51:11 PM Page 3 of 3
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City of Montgomery, TX

Item 8.

Detail vs Budget Report

Account Detail

Date Range: 07/01/2025 - 07/31/2025

Account Name Encumbrances Fiscal Budget Beginning Balance Total Activity Ending Balance Budget Remaining % Remaining
400 - MEDC
Revenue
400-00-41400-0000000 Sales Tax 0.00 -865,000.00 -734,907.68 -61,728.76 -796,636.44 -68,363.56 -7.90%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
07/11/2025  GLPKT05852 JE02350 Sales & Use Tax -61,728.76
400-00-45300-0000000 Events Revenue 0.00 -7,000.00 -4,773.66 -3,525.00 -8,298.66 1,298.66 18.55%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
07/03/2025  CLPKT01508 R00192439 Antique Fest Reimbursement for security -3,525.00
Miscellaneous Income Full Street Events
1033
400-00-46200-0000000 Interest Income 0.00 -80,000.00 -84,104.80 -10,053.29 -94,158.09 14,158.09 17.70%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
07/31/2025 BRPKT01039 Texpool MEDC Reimburs... July Interest -995.83
07/31/2025  BRPKT01040 Texpool MEDC July Inter... July Interest -5,883.11
07/31/2025 BRPKT01043 Texpool MEDC Downto... July Interest -841.64
07/31/2025  BRPKT01051 MEDC CheckingJuly Inte... July Interest -2,332.71
Revenue Totals: 0.00 -952,000.00 -823,786.14 -75,307.05 -899,093.19 -52,906.81 -5.56%
Expense
400-40-52100-0000000 Legal Fees 0.00 0.00 15,454.00 0.00 15,454.00 -15,454.00 0.00%
400-40-52505-0000000 Social Media Advertising 0.00 3,400.00 2,023.57 41.84 2,065.41 1,334.59 39.25%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
07/01/2025 APPKT01721 06062025-SJ DFT0000904 Mailchimp 1548 - Card Service Center 41.84
400-40-52512-0000000 Consulting/Professional Serv 0.00 254,164.00 1,579.99 4,800.00 6,379.99 247,784.01 97.49%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
07/16/2025  APPKT01668 SIN052182 245 Annual Reports/Consult Fee April 2025 - 5580 - Sales Tax Assurance LLC 4,800.00
March 2026
400-40-52593-0000000 Historical Signage 0.00 1,000.00 0.00 0.00 0.00 1,000.00 100.00%
9/5/2025 3:54:25 PM Page 1 of 4
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Item 8.

Detail vs Budget Report Date Range: 07/01/2025 - 07/31/2025
Account Name Encumbrances Fiscal Budget  Beginning Balance Total Activity Ending Balance Budget Remaining % Remaining
400-40-53310-0000000 Brochures / Printed Lit 0.00 1,500.00 342.00 0.00 342.00 1,158.00 77.20%
400-40-53410-0000000 Travel & Training 0.00 6,000.00 2,066.85 1,159.17 3,226.02 2,773.98 46.23%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
07/01/2025 APPKT01721 06062025-S) DFT0000904 ISCS LV Convention 1548 - Card Service Center 1,159.17
400-40-53425-0000000 Dues & Subscriptions 0.00 1,200.00 63.84 663.84 727.68 472.32 39.36%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
07/01/2025  APPKT01721 06062025-S) DFT0000904 ChatGPT 1548 - Card Service Center 63.84
07/01/2025 APPKT01721 06062025-SJ DFT0000904 TEDC Membership 1548 - Card Service Center 600.00
400-40-53451-0000000 Misc Expenses - Other 0.00 500.00 43551 0.00 435.51 64.49 12.90%
400-40-54110-0000000 380 Sales Tax Rebate 0.00 180,000.00 0.00 0.00 0.00 180,000.00 100.00%
400-40-54115-0000000 Econ Dev Grant Prog 0.00 20,000.00 1,560.54 75,000.00 76,560.54 -56,560.54 -282.80%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
07/11/2025  APPKT01668 07112025 243 Installation of Water Lines/CT Center 3629 - Montgomery Independent School Distr... 75,000.00
400-40-54210-0000000 Transfer Out - General Fund 0.00 187,354.00 140,515.51 15,612.83 156,128.34 31,225.66 16.67%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
07/31/2025 GLPKT05972 JE02402 Monthly MEDC Transfer to General 15,612.83
400-40-54220-0000000 Transfer to Capital Projects 0.00 200,000.00 149,999.99 16,666.67 166,666.66 33,333.34 16.67%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
07/31/2025  GLPKT05972 JE02401 Transfer MEDC to Capital Proj 16,666.67
400-40-54410-0000000 Quality of Life - Events 0.00 76,000.00 54,702.73 5,446.69 60,149.42 15,850.58 20.86%
Post Date Packet Number Source Transaction Pmt Number Description Vendor Project Account Amount
07/01/2025 APPKT01721 06062025-SJ DFT0000904 Jims Hardware, Walmert - Event supplies 1548 - Card Service Center 153.64
07/02/2025  APPKT01640 06242025 35996 Freedom Fest Traffic Control 5588 - Raylie Pagan 150.00
07/02/2025  APPKT01640 06242025 35997 Freedom Fest Traffic Control 5510 - Sandi Walker 150.00
07/02/2025  APPKT01640 06242025 35999 Freedom Fest Traffic Control 4685 - Timothy Bauer 150.00
07/02/2025  APPKT01640 06242025 35987 Freedom Fest Traffic Control 2718 - Jacob McRae 350.00
07/02/2025  APPKT01640 06242025 35980 Freedom Fest Traffic Control 5710 - Dawson Jones 150.00
07/02/2025  APPKT01640 06242025 35975 Freedom Fest Traffic Control 5709 - Christopher Gutierrez 150.00
07/02/2025  APPKT01640 06242025 35974 Freedom Fest Traffic Control 5343 - Charles Mistric 350.00
07/02/2025  APPKT01640 06242025 35994 Freedom Fest Traffic Control 5708 - Peter Dowsett 350.00
07/02/2025  APPKT01640 06242025 35988 Freedom Fest Traffic Control 5586 - Jimmy E Drummond 150.00
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Detail vs Budget Report
Account

400-40-54410-0000000

Post Date Packet Number
07/03/2025  APPKT01643
07/03/2025  APPKT01668
07/14/2025 APPKT01646

07/28/2025  APPKT01680

400-40-55180-0000000

Post Date Packet Number
07/10/2025  GLPKT06030

Item 8.

Date Range: 07/01/2025 - 07/31/2025

Name Encumbrances Fiscal Budget  Beginning Balance Total Activity Ending Balance Budget Remaining % Remaining

Quality of Life - Events - Continued 0.00 76,000.00 54,702.73 5,446.69 60,149.42 15,850.58 20.86%
Source Transaction Pmt Number Description Vendor Project Account Amount
43142127 36011 Montgomery Water Party-3 water slides 5712 - Great Moonwalks, Inc 700.00
07032025 36038 Marketing Events 5616 - Cox Communities LLC (2) 2,550.00
6116832288 36031 PW Auto Dialers, ES & RT Tablets and 4859 - Verizon 37.99

Events Tablet

1M9Q-KVW3-7XDR 249 4th of July decorations, brown paper bags 1133 - Amazon Capital Services 55.06

Land Acquisition 0.00 0.00 0.00 2,300.00 2,300.00 -2,300.00 0.00%
Source Transaction Pmt Number Description Vendor Project Account Amount
JE02434 MEDC - Liberty Purchase 2,300.00

Expense Totals: 0.00 931,118.00 368,744.53 121,691.04 490,435.57 440,682.43 -47.33%

400 - MEDC Totals: 0.00 -20,882.00 -455,041.61 46,383.99 -408,657.62 387,775.62 1,856.99%

Report Total: 0.00 -20,882.00 -455,041.61 46,383.99 -408,657.62 387,775.62 1,856.99%

9/5/2025 3:54:25 PM
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Detail vs Budget Report

Item 8.

Date Range: 07/01/2025 - 07/31/2025
Fund Summary

Fund Encumbrances Fiscal Budget  Beginning Balance Total Activity Ending Balance Budget Remaining % Remaining
400 - MEDC 0.00 -20,882.00 -455,041.61 46,383.99 -408,657.62 387,775.62
Report Total: 0.00 -20,882.00 -455,041.61 46,383.99 -408,657.62 387,775.62
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MEDC Cash Analysis Report
As of July 31, 2025

Claim on Cash Balances

Account
400-10100-00000
400-10110-00000

Name
Claim on Cash - MEDC Fund 400
Claim on Pooled Investments - MEDC
Total Cash Balance

Bank Balances

Balance
1,774,588.87
2,115,862.44
3,890,451.31

Account Name Balance
997-10640-00000 Pooled Inv - MEDC General 1,612,306.34
997-10641-00000 Pooled Inv - MEDC Reimbursement 272,899.36
997-10642-00000 Pooled Inv - MEDC Downtown 230,656.74
999-10640-00000 Pooled Cash - MEDC 746,636.22

Total Bank Balance

MEDC Cash Balance in General Pool

TexPool Interest Rate for July 2025 was 4.31%

2,862,498.66

1,027,952.65

Item 8.

Variance from
June
(54,049.51)

7,720.58
(46,328.93)

Variance from
June
5,883.11
995.83
841.64
2,332.71
10,053.29

(56,382.22)
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City of Montgomery, TX

Item 8.

Budget Report

Account Summary
For Fiscal: 2023-2024 Period Ending: 09/30/2024

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining

Fund: 400 - MEDC

Revenue
400-00-41400-0000000 Sales Tax 1,100,000.00 1,425,203.42 53,530.00 1,478,733.42 53,530.00 103.76 %
400-00-45300-0000000 Events Revenue 7,000.00 7,176.34 0.00 7,176.34 0.00 0.00 %
400-00-46200-0000000 Interest Income 60,000.00 107,109.23 1.00 107,110.23 1.00 100.00 %
Revenue Total: 1,167,000.00 1,539,488.99 53,531.00 1,593,019.99 53,531.00 3.48%
Expense

400-40-52100-0000000 Legal Fees 0.00 -1,150.00 0.00 1,150.00 -2,300.00 200.00 %
400-40-52505-0000000 Social Media Advertising 3,000.00 693.02 0.00 693.02 0.00  0.00%
400-40-52512-0000000 Consulting/Professional Serv 51,800.00 96,400.00 0.00 96,400.00 0.00 0.00 %
400-40-52550-0000000 Computer Website Services 6,500.00 1,376.94 0.00 1,376.94 0.00 0.00 %
400-40-52593-0000000 Historical Signage 5,000.00 0.00 0.00 0.00 0.00 0.00 %
400-40-53310-0000000 Brochures / Printed Lit 4,000.00 998.08 0.00 998.08 000  0.00%
400-40-53410-0000000 Travel & Training 8,000.00 3,271.62 0.00 3,271.62 0.00 0.00 %
400-40-53451-0000000 Misc Expenses - Other 500.00 930.00 0.00 930.00 0.00 0.00 %
400-40-54110-0000000 380 Sales Tax Rebate 250,000.00 163,785.01 0.00 163,785.01 0.00 0.00 %
400-40-54115-0000000 Econ Dev Grant Prog 20,000.00 6,300.00 0.00 6,300.00 0.00 0.00 %
400-40-54116-0000000 Dntwn & Cor. Fac & Env Enh. 50,000.00 0.00 0.00 0.00 0.00 0.00 %
400-40-54210-0000000 Transfer Out - General Fund 275,000.00 275,000.00 0.00 275,000.00 0.00 0.00 %
400-40-54220-0000000 Transfer to Capital Projects 200,000.00 200,000.00 0.00 200,000.00 0.00 0.00 %
400-40-54410-0000000 Quality of Life - Events 113,200.00 48,562.75 0.00 48,562.75 0.00 0.00 %
400-40-55139-0000000 Utility Extensions 50,000.00 0.00 0.00 0.00 0.00 0.00 %
400-40-55145-0000000 Streets & Sidewalks 40,000.00 0.00 0.00 0.00 0.00 0.00 %
400-40-55146-0000000 Downtown Dev. Imp. 90,000.00 25,957.50 -25,958.00 -0.50 25,958.00  100.00 %
Expense Total: 1,167,000.00 822,124.92 -25,958.00 798,466.92 23,658.00 2.88%
Fund: 400 - MEDC Surplus (Deficit): 0.00 717,364.07 79,489.00 794,553.07 77,189.00 -10.76%
Report Surplus (Deficit): 0.00 717,364.07 79,489.00 794,553.07 77,189.00 -10.76%
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Budget Report

Item 8.

For Fiscal: 2023-2024 Period Ending: 09/30/2024
Group Summary

Variance

Original Current Period Fiscal Favorable Percent

Account Typ... Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Fund: 400 - MEDC

Revenue 1,167,000.00 1,539,488.99 53,531.00 1,593,019.99 53,531.00 3.48%

Expense 1,167,000.00 822,124.92 -25,958.00 798,466.92 23,658.00 2.88%

Fund: 400 - MEDC Surplus (Deficit): 0.00 717,364.07 79,489.00 794,553.07 77,189.00 -10.76%

Report Surplus (Deficit): 0.00 717,364.07 79,489.00 794,553.07 77,189.00 -10.76%
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Item 8.

Budget Report For Fiscal: 2023-2024 Period Ending: 09/30/2024
Fund Summary

Variance

Original Current Period Fiscal Favorable

Fund Total Budget Total Budget Activity Activity (Unfavorable)

400 - MEDC 0.00 717,364.07 79,489.00 794,553.07 77,189.00

Report Surplus (Deficit): 0.00 717,364.07 79,489.00 794,553.07 77,189.00
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