
City of Montgomery 

Montgomery Economic Development Corporation 

Regular Meeting Agenda 
 

September 16, 2025 at 6:00 PM  

Montgomery City Hall – Council Chambers 

101 Old Plantersville Rd. Montgomery, TX 77316 

 

NOTICE IS HEREBY GIVEN that a Regular Meeting of the Montgomery Economic Development 

Corporation will be held on Tuesday, September 16, 2025 at 6:00 PM at the City of Montgomery City 

Hall, 101 Old Plantersville Road, Montgomery, Texas. 

 

Members of the public may view the meeting live on the City’s website  under Agenda/Minutes and then 

select Live Stream Page (located at the top of the page). The Meeting Agenda Pack will be posted 

online at www.montgomerytexas.gov. The meeting will be recorded and uploaded to the City’s website. 

OPENING AGENDA 

1. Call meeting to order. 

2. Pledges of Allegiance. 

PUBLIC FORUM 

The Montgomery Economic Development Corporation will receive comments from the public on any 

matters within the jurisdiction of the MEDC. Speakers will be limited to three (3) minutes each. Persons 

wishing to participate (speak) during the Public Forum portion of the meeting must sign-in to participate 

prior to the meeting being called to order. Please note that the MEDC's discussion, if any, on subjects for 

which public notice has not been given, are limited to statements of specific factual responses and recitation 

of existing policy. 

REGULAR AGENDA 

All items on the Regular Agenda are for discussion and/or action. 

3. Consideration and possible action on the Regular Meeting Minutes August 19, 2025. 

4. Consideration and possible action on the approval of the Chapter 380 Economic Development 

Incentive Agreement presented by BCS and authorize MEDC President to sign the agreement. 

5. Consideration and possible action on a Resolution of the Montgomery Economic Development 

Corporation, establishing a regular meeting schedule and changing the meeting schedule from 

monthly to quarterly. 

6. Update – Wayfinding Project  

7. Update – Downtown Streetscape 

ECONOMIC DEVELOPMENT REPORTS 

8. Discussion and possible action on the Financial Report for July 2025 

BOARD INQUIRY 

Pursuant to Texas Government Code Section 551.042, Montgomery Economic Development Corporation 

members may inquire about a subject not specifically listed on this Agenda. Responses are limited to the 

recitation of existing policy or a statement of specific factual information given in response to the inquiry. 

Any deliberation or decision shall be limited to a proposal to place on the agenda of a future meeting. 
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CLOSING AGENDA 

9. Items to consider for placement on future agendas. 

10. Adjourn. 

The Montgomery Economic Development Corporation reserves the right to adjourn into executive session 

at any time during the course of this meeting to discuss any of the matters listed below, as authorized by 

the Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about 

Real Property), 551.073 (Deliberation Regarding Prospective Gifts), 551.074 (Personnel Matters), 551.076 

(Deliberations regarding Security Devices), and 551.087 (Deliberation regarding Economic Development 

Negotiations). 

I, Ruby Beaven, City Secretary, the Undersigned Authority, do hereby certify that this notice of meeting 

was posted on the website and bulletin board at City Hall of the City of Montgomery, Texas, a place 

convenient and readily accessible to the general public at all times. This notice was posted at said locations 

on the following date and time: September 10, 2025 by 5:30 p.m. and remained so posted continuously 

for at least three business days preceding the scheduled time of said meeting. 

/s/ Ruby Beaven 

City Secretary 

This public notice was removed from the official posting board at the Montgomery City Hall on the 

following: 

Date: _____________________          Time: ____________________ 

By: _______________________ 

City Secretary’s Office 

City of Montgomery, Texas 

 

 

This facility is wheelchair accessible and accessible parking spaces are available. Please contact the City 

Secretary’s office at 936-597-6434 for further information or for special accommodations. 
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Montgomery Economic Development Corporation 

AGENDA REPORT 

 

Meeting Date: September 16, 2025 Budgeted Amount: N/A 

Department: Administration Prepared By: Ruby Beaven 

 

Subject 

Consideration and possible action on the Regular Meeting Minutes August 19, 2025. 

 

 

 

 

Recommendation 
Staff recommend approval of the meeting minutes, as presented. 

 

Discussion 

 

Please see the accompanying minutes: 

 

Regular Meeting Minutes of August 19, 2025 

Approved By 

City Administrator Brent Walker Date: September 04, 2025 
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City of Montgomery 

Montgomery Economic Development Corporation 

Regular Meeting Minutes 

August 19, 2025 
 

 

OPENING AGENDA 
 

1. Call meeting to order. 

 

The Regular Meeting of Montgomery Economic Development Corporation was called to order 

by Jeff Angelo at 6:00 p.m. on August 19, 2025, at City Hall 101 Old Plantersville Rd., 

Montgomery, TX and live video streaming. 

 

With the Board Members present a quorum was established. 

 

Present: Jeff Angelo, President 

  Arnette Easley, Vice President 

  Ryan Londeen, Secretary (Arrived @ 6:06 p.m.) 

Dan Walker, Commission Member 

Casey Olson, Commission Member 

 

Absent:  Carol Langley, Treasurer 

Wade Nelson, Commission Member  

 

2. Pledges of Allegiance. 

 

President Angelo led the Pledge of Allegiance and Pledge of Allegiance to the Texas State Flag. 

 

PUBLIC FORUM 
 

No citizen comments presented for this meeting. 

 

CONSENT AGENDA 
 

3. Consideration and possible action on the Regular Workshop Meeting Minutes July 09, 

2025. 

4. Consideration and possible action on the Regular Meeting Minutes July 15, 2025. 

 

Motion:   Vice President Easley made a motion to approve the Regular Workshop Meeting Minutes 

July 09, 2025. 

 

Amended Motion: Commission Member Olson made a motion to amend the original motion to 

approve the Consent Agenda as presented.  Commission Member Walker seconded the motion.  

Motion carried with all present voting in favor. 

 

REGULAR AGENDA 
 

5. Consideration and possible action to approve Quality of Live Events FY 2025-2026.  
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Stephanie Johnson, Community Events Coordinator, addressed the Commission to discuss the 

Quality-of-Life Events for FY 2025-26.  The dialogue centered around reassigning and 

restructuring the funding and management of quality-of-life events from the Economic 

Development Corporation (EDC) to the City, emphasizing that these events would continue but 

under different oversight aligned with the City’s priorities and budgets. The conversation 

covered the importance of clarifying roles, streamlining processes, and ensuring community 

events remain supported without creating unnecessary red tape, with an understanding that 

further detailed planning and formal approvals would occur in subsequent meetings.   

 

No action taken. 

 

6. Consideration and possible action on a Resolution of the Montgomery Economic 

Development Corporation calling a public hearing on the purchase of 0.68 acres, situated 

in the M. Corner Survey, Abstract 8, Montgomery County, Texas, and being all of a called 

0.225 & 0.451 acre tracts as recorded under County Clerk’s File No. 2012-109786, Real 

Property Records Montgomery County (RPRMC,TX), also known as 203 and 213 Prairie 

Street, Montgomery, Texas 77316 (the “Project”). 

 

Item six pulled from the agenda. 

 

ECONOMIC DEVELOPMENT REPORTS 
 

7. Discussion and possible action on the Financial Reports for May and June 2025 

 

Maryann Carl, Finance Director, addressed the Commission to present the May and June 2025 

Financial Reports.  A review of the financial reports for May and June 2025 was discussed, with 

positive feedback indicating that the revenue, including from new entities, is trending above 

projections—approximately 24% higher than last year, though one anomaly payment skewed 

the data. The board unanimously accepted the reports with a motion, reflecting confidence in 

the financial status. 

 

Motion: Secretary Londeen made a motion to accept the Financial Reports for May and June 

2025.  Vice President Easley seconded the motion.  Motion carried with all present voting in 

favor. 

 

EXECUTIVE SESSION 
 

8. Closed Session 

Montgomery Economic Development Corporation will meet in Closed Session pursuant 

to the provisions of Chapter 551 of the Texas Government Code, in accordance with the 

authority contained in: 

 

A. 551.072 Deliberations about Real Property regarding potential purchase of 213 

Prairie Street. 

 

At 6:25 p.m. President Angelo convened the Montgomery Economic Development Corporation 

into closed session pursuant to provision Chapter 551 of the Texas Government Code, in 

accordance with the authority contained in Section 551.072 Deliberations about Real Property 

regarding potential purchase of 213 Prairie Street. 

 

9. Open Session 

Montgomery Economic Development Corporation will reconvene in Open Session at 

which time action on the matter(s) discussed in Closed Session may be considered. 
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A. 551.072 Deliberations about Real Property regarding potential purchase of 213 

Prairie Street. 

 

At 6:35 p.m. President Angelo reconvened the Montgomery Economic Development 

Corporation into open session pursuant to provision of Chapter 551 of the Texas Government 

Code to take any action necessary related to the executive session noted herein, or regular 

agenda items, noted above, and/or related items. 

 

Item A Motion: Commission Member Olson made a motion to allow the President of the 

MEDC, Jeff Angelo, to sign an Interlocal Agreement for the conveyance of the property located 

at 213 Prairie Street Montgomery, TX 77356 to the MEDC.  Commission Member Walker 

seconded the motion.  Motion carried with all present voting in favor. 

 

BOARD INQUIRY 
 

The board inquiry section covered updates on various projects and ongoing issues, including the 

Wayfinding Signs and the difficulty in sourcing signs, with discussions on potential local fabrication 

options like Conroe, the importance of proper bidding procedures, and the possibility of local in-house sign 

production. It was emphasized that progress has been slow, and there's concern about delays affecting 

budgets and project momentum, with a plan to meet next week to review available options and expedite 

decisions. Additionally, discussions touched on easement agreements for McCown, the status of legal 

negotiations, and the need for timely follow-up with attorneys. The board reaffirmed the schedule of 

upcoming community events, deciding to continue with planned activities such as Trick-or-Treat, the Lone 

Star Street Dance, Light Up the Park, and the Halloween and Christmas parades, while discontinuing the 

snow party, and clarified that event management would remain under city oversight rather than the transfer 

of entities. 

 

CLOSING AGENDA 
 

10. Items to consider for placement on future agendas. 

 

The discussion focused on ensuring updates are scheduled for the next agenda, particularly 

regarding two projects, with an emphasis on obtaining printouts and current status reports from 

Chris and Tilly. Additionally, there was a brief update on the status of communication 

equipment purchases, specifically computers or tablets ordered, which are delayed due to 

procurement challenges. The committee agreed to keep these items on the upcoming agenda to 

monitor progress, with no additional future agenda items suggested. 

 

11. Adjourn. 

 

Motion: Commission Member Walker made a motion to adjourn the Regular Meeting of 

Montgomery Economic Development Corporation at 6:52 p.m.  Vice President Easley seconded 

the motion.  Motion carried with all present voting in favor. 

 

       APPROVED: 

 

 

             

       Jeff Angelo, President 

 

ATTEST: 
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Ruby Beaven, City Secretary 
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Montgomery Economic Development Corporation 

AGENDA REPORT 

 

Meeting Date: September 16, 2025 Budgeted Amount:  

Department: Administration Prepared By: Ruby Beaven 

 

Subject 

Consideration and possible action on the approval of the Chapter 380 Economic Development 

Incentive Agreement presented by BCS and authorize MEDC President to sign the agreement. 

 

 

 

 

Recommendation 

Staff recommend approval of the Chapter 380 Economic Development Incentive Agreement, 

as presented. 
 

Discussion 

BCS is in the process of developing approximately 39 acres of land located within Montgomery 

County, Texas. The Tract will be composed of (i) approximately 27.916 acres of land located 

inside the corporate limits of the City, and (ii) approximately 1 t.084 acres of land to be used for 

a new commercial and multi-family developments.  The City has requested BCS to fund the 

design, management, and construction of certain public infrastructure improvements adjacent to 

the Tract, and, in return, BCS requested certain economic development incentives to defray a 

portion of those costs of the improvements and infrastructure associated with the Tract. Chapter 

380 of the Texas Local Government Code provides that Texas municipalities may create 

programs to promote local economic development.  The City has concluded this Agreement 

clearly promotes economic development in the City and, as such, meets the requisites under 

Chapter 380 of the Texas Local Government Code, and further, is in the best interests of the 

City, BCS and MEDC. The Texas Development Corporation Act, contained in Chapters 501-

505 of the Texas Local Government Code, authorizes the MEDC to provide economic 

development grants for infrastructure necessary to promote or develop new or expanded 

business enterprises and as such, constitutes a "project," as that term is defined in the Act. The 

City and the MEDC have determined that making economic development grants to BCS in 

accordance with this Agreement will further the objectives of the City and the MEDC, will 

benefit the City and the City's inhabitants, will promote local economic development, will 

stimulate commercial and business activity, and will generate additional sales tax and will 

enhance the property tax base and economic vitality of the City. The City has adopted programs 

for promoting economic development, and this Agreement and the economic development 

incentives are given and provided by the City pursuant to and in accordance with those 

programs. 

Approved By 

City Administrator Brent Walker Date: September 08, 2025 
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Montgomery Economic Development Corporation 

AGENDA REPORT 

 

Meeting Date: September 16, 2025 Budgeted Amount: N/A 

Department: Administration Prepared By: Ruby Beaven 

 

Subject 

Consideration and possible action on a Resolution of the Montgomery Economic Development 

Corporation, establishing a regular meeting schedule and changing the meeting schedule from 

monthly to quarterly. 

 

 

 

 

 

Recommendation 
Staff recommend approving the Resolution to changing the meeting schedule from monthly to 

quarterly, with sessions held on the third Tuesday of January, April, July, and October at 6:00 p.m. 

 

Discussion 

MEDC Bylaws Section 3.5 Regular Meetings: The Board of Directors may provide for regular 

meetings by resolution stating the time and place of such meetings.  The meeting shall be held 

within the City of Montgomery, Texas, at the principal offices of the corporation or at such other 

location as the Board of Directors may designate.   

 

Changing meeting frequency from monthly to quarterly, can improve efficiency by reducing 

meetings until administratively necessary.  Recommendation is to shift the schedule for the third 

Tuesday of January, April, July, and October at 6:00 p.m. This approach will help avoid the 

year-end holiday period and eliminate the need to cancel or reschedule meetings.  This transition 

will still allow for flexibility to schedule additional meetings if the need arises. 

 

If approved, the next meeting will be October 21, 2025, at 6:00 p.m. 

 

Approved By 

City Administrator Brent Walker Date: September 10, 2025 
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RESOLUTION NO. 2025-XX 

A RESOLUTION OF THE MONTGOMERY ECONOMIC DEVELOPMENT 

CORPORATION, ESTABLISHING A REGULAR MEETING SCHEDULE AND 

CHANGING THE MEETING SCHEDULE FROM MONTHLY TO QUARTERLY.  

WHEREAS, Section 3.5 of the Montgomery Economic Development Corporation (“MEDC”) Bylaws state 

that the Board of Directors of the MEDC may provide for regular meetings by resolution stating the time 

and place of such meetings; and  

WHEREAS, the Board of Directors currently meets on a monthly basis; and  

WHEREAS, changing meeting frequency from monthly to quarterly can improve efficiency by reducing 

meetings until administratively necessary; and 

WHEREAS, quarterly meetings will help avoid the year-end holiday period and eliminate the need to 

cancel or reschedule meetings and will still allow for flexibility to schedule additional meetings if the need 

arises; and 

WHEREAS, the Board of Directors has the authority to change the meeting schedule by Resolution.   

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

MONTGOMERY ECONOMIC DEVELOPMENT CORPORATION, THAT:  

Section 1: The matters and facts recited in the preamble hereof are found and determined to be true and 

correct.  

Section 2: The meeting schedule for the MEDC is hereby changed from monthly to quarterly with 

meetings for the MEDC to be held on the third Tuesday of January, April, July, and October at 

6:00 p.m. 

Section 3: The meetings of the MEDC will be held within the City of Montgomery, Texas, at the principal 

offices of the corporation.  

Section 4: Any Resolution in conflict with this Resolution is hereby repealed, to the extent of such conflict. 

PASSED AND APPROVED this 16th day of September 2025, by the Board of Directors of the 

Montgomery Economic Development Corporation.  

MEDC 
 

 

 

____________________________________  

Jeff Angelo, MEDC President  

ATTEST: 
 

 

 

____________________________ 

Ruby Beaven, City Secretary  
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Montgomery Economic Development Corporation 

AGENDA REPORT 

 

Meeting Date: 09/16/2025 Budgeted Amount: NONE 

Department:   Administration Prepared By:   Corinne Tilley 

 

Subject 

Update – Wayfinding Project  

 

Discussion 

 

Update – Wayfinding Project 

- Fabrication and installation contractors – vendor quotes 

 Facility Solutions Group (Austin) 

 Atlas Signs (Houston) 

 LED Partners Digital Displays (Houston) 

- Revisit the sign package from Merje to address discrepancies (missing sign designs, proposed 

sign locations, etc.) 

- Budget 

- Next steps 

 

 

Recommendation 

Discussion only. 

 

Approved By 

City Administrator Brent Walker Date:  09/09/2025 
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Montgomery Economic Development Corporation 

AGENDA REPORT 

 

Meeting Date: 09/16/2025 Budgeted Amount: NONE 

Department:   Planning and Zoning Prepared By:   Corinne Tilley 

 

Subject 

Update – Downtown Streetscape 

 

Discussion 

 

Update –  

- Overview  

- Redesign 

- Timeline 

- Budget 

 

 

Recommendation 

Discussion only. 

 

Approved By 

City Administrator Brent Walker Date:  09/09/2025 
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Montgomery MEDC 

AGENDA REPORT 

 

Meeting Date: September 16, 2025 Budgeted Amount: n/a 

Department: Administration Prepared By: Maryann Carl 

 

Subject 

Discussion and possible action on the Financial Report for July 2025 

 

 

Discussion 
  
Attached is the financial report for July.  

 

End of year adjusting audit entries have been made and a copy of the year end report is also provided 

for your reference. 

 

 

 

 

Approved By 

 

City Administrator 

 

Brent Walker 

 

Date: 9/5/2025    

 

45

Item 8.



9/5/2025 3:51:11 PM Page 1 of 3

Budget Report
City of Montgomery, TX Account Summary

For Fiscal: 2024-2025 Period Ending: 07/31/2025

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 400 - MEDC

Revenue

Sales Tax 865,000.00 796,636.44 -68,363.56 7.90 %61,728.76400-00-41400-0000000 865,000.00

Events Revenue 7,000.00 8,298.66 1,298.66 118.55 %3,525.00400-00-45300-0000000 7,000.00

Interest Income 80,000.00 94,158.09 14,158.09 117.70 %10,053.29400-00-46200-0000000 80,000.00

Revenue Total: 899,093.1975,307.05952,000.00 952,000.00 -52,906.81 5.56%

Expense

Legal Fees 0.00 15,454.00 -15,454.00 0.00 %0.00400-40-52100-0000000 0.00

Social Media Advertising 3,400.00 2,065.41 1,334.59 39.25 %41.84400-40-52505-0000000 3,400.00

Consulting/Professional Serv 254,164.00 6,379.99 247,784.01 97.49 %4,800.00400-40-52512-0000000 254,164.00

Historical Signage 1,000.00 0.00 1,000.00 100.00 %0.00400-40-52593-0000000 1,000.00

Brochures / Printed Lit 1,500.00 342.00 1,158.00 77.20 %0.00400-40-53310-0000000 1,500.00

Travel & Training 6,000.00 3,226.02 2,773.98 46.23 %1,159.17400-40-53410-0000000 6,000.00

Dues & Subscriptions 1,200.00 727.68 472.32 39.36 %663.84400-40-53425-0000000 1,200.00

Misc Expenses - Other 500.00 435.51 64.49 12.90 %0.00400-40-53451-0000000 500.00

380 Sales Tax Rebate 180,000.00 0.00 180,000.00 100.00 %0.00400-40-54110-0000000 180,000.00

Econ Dev Grant Prog 20,000.00 76,560.54 -56,560.54 -282.80 %75,000.00400-40-54115-0000000 20,000.00

Transfer Out - General Fund 187,354.00 156,128.34 31,225.66 16.67 %15,612.83400-40-54210-0000000 187,354.00

Transfer to Capital Projects 200,000.00 166,666.66 33,333.34 16.67 %16,666.67400-40-54220-0000000 200,000.00

Quality of Life - Events 76,000.00 60,149.42 15,850.58 20.86 %5,446.69400-40-54410-0000000 76,000.00

Land Acquisition 0.00 2,300.00 -2,300.00 0.00 %2,300.00400-40-55180-0000000 0.00

Expense Total: 490,435.57121,691.04931,118.00 931,118.00 440,682.43 47.33%

Fund: 400 - MEDC Surplus (Deficit): 408,657.62-46,383.9920,882.00 20,882.00 387,775.62 -1,856.99%

Report Surplus (Deficit): -46,383.99 408,657.6220,882.00 20,882.00 387,775.62 -1,856.99%
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Budget Report For Fiscal: 2024-2025 Period Ending: 07/31/2025
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Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityAccount Typ…

Current
Total Budget

Original
Total Budget

Percent
Remaining

Fund: 400 - MEDC

Revenue 899,093.1975,307.05952,000.00 952,000.00 -52,906.81 5.56%

Expense 490,435.57121,691.04931,118.00 931,118.00 440,682.43 47.33%

408,657.62-46,383.9920,882.00 20,882.00 387,775.62Fund: 400 - MEDC Surplus (Deficit): -1,856.99%

Report Surplus (Deficit): -46,383.99 408,657.6220,882.00 20,882.00 387,775.62 -1,856.99%
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Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity
Current

Total Budget
Original

Total Budget

400 - MEDC 408,657.62-46,383.9920,882.00 20,882.00 387,775.62

Report Surplus (Deficit): -46,383.99 408,657.6220,882.00 20,882.00 387,775.62
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Detail vs Budget Report
City of Montgomery, TX Account Detail

Date Range: 07/01/2025 - 07/31/2025

Account Name Beginning Balance Total Activity Ending BalanceFiscal Budget Budget RemainingEncumbrances % Remaining

400 - MEDC

Revenue

400-00-41400-0000000 Sales Tax -68,363.56-796,636.44-61,728.76-734,907.68-865,000.000.00 -7.90%

Post Date Description AmountVendorSource TransactionPacket Number Project AccountPmt Number

Sales & Use Tax07/11/2025 -61,728.76JE02350GLPKT05852

400-00-45300-0000000 Events Revenue 1,298.66-8,298.66-3,525.00-4,773.66-7,000.000.00 18.55%

Post Date Description AmountVendorSource TransactionPacket Number Project AccountPmt Number

Antique Fest Reimbursement for security
Miscellaneous Income Full Street Events
1033

07/03/2025 -3,525.00R00192439CLPKT01508

400-00-46200-0000000 Interest Income 14,158.09-94,158.09-10,053.29-84,104.80-80,000.000.00 17.70%

Post Date Description AmountVendorSource TransactionPacket Number Project AccountPmt Number

July Interest07/31/2025 -995.83Texpool MEDC Reimburs…BRPKT01039

July Interest07/31/2025 -5,883.11Texpool MEDC July Inter…BRPKT01040

July Interest07/31/2025 -841.64Texpool MEDC Downto…BRPKT01043

July Interest07/31/2025 -2,332.71MEDC CheckingJuly Inte…BRPKT01051

Revenue Totals: 0.00 -952,000.00 -823,786.14 -75,307.05 -899,093.19 -52,906.81 -5.56%

Expense

400-40-52100-0000000 Legal Fees -15,454.0015,454.000.0015,454.000.000.00 0.00%

400-40-52505-0000000 Social Media Advertising 1,334.592,065.4141.842,023.573,400.000.00 39.25%

Post Date Description AmountVendorSource TransactionPacket Number Project AccountPmt Number

Mailchimp07/01/2025 41.841548 - Card Service Center06062025-SJAPPKT01721 DFT0000904

400-40-52512-0000000 Consulting/Professional Serv 247,784.016,379.994,800.001,579.99254,164.000.00 97.49%

Post Date Description AmountVendorSource TransactionPacket Number Project AccountPmt Number

Annual Reports/Consult Fee April 2025 -
March 2026

07/16/2025 4,800.005580 - Sales Tax Assurance LLCSIN052182APPKT01668 245

400-40-52593-0000000 Historical Signage 1,000.000.000.000.001,000.000.00 100.00%
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Detail vs Budget Report Date Range: 07/01/2025 - 07/31/2025

9/5/2025 3:54:25 PM Page 2 of 4

Account Name Beginning Balance Total Activity Ending BalanceFiscal Budget Budget RemainingEncumbrances % Remaining

400-40-53310-0000000 Brochures / Printed Lit 1,158.00342.000.00342.001,500.000.00 77.20%

400-40-53410-0000000 Travel & Training 2,773.983,226.021,159.172,066.856,000.000.00 46.23%

Post Date Description AmountVendorSource TransactionPacket Number Project AccountPmt Number

ISCS LV Convention07/01/2025 1,159.171548 - Card Service Center06062025-SJAPPKT01721 DFT0000904

400-40-53425-0000000 Dues & Subscriptions 472.32727.68663.8463.841,200.000.00 39.36%

Post Date Description AmountVendorSource TransactionPacket Number Project AccountPmt Number

ChatGPT07/01/2025 63.841548 - Card Service Center06062025-SJAPPKT01721 DFT0000904

TEDC Membership07/01/2025 600.001548 - Card Service Center06062025-SJAPPKT01721 DFT0000904

400-40-53451-0000000 Misc Expenses - Other 64.49435.510.00435.51500.000.00 12.90%

400-40-54110-0000000 380 Sales Tax Rebate 180,000.000.000.000.00180,000.000.00 100.00%

400-40-54115-0000000 Econ Dev Grant Prog -56,560.5476,560.5475,000.001,560.5420,000.000.00 -282.80%

Post Date Description AmountVendorSource TransactionPacket Number Project AccountPmt Number

Installation of Water Lines/CT Center07/11/2025 75,000.003629 - Montgomery Independent School Distr…07112025APPKT01668 243

400-40-54210-0000000 Transfer Out - General Fund 31,225.66156,128.3415,612.83140,515.51187,354.000.00 16.67%

Post Date Description AmountVendorSource TransactionPacket Number Project AccountPmt Number

Monthly MEDC Transfer to General07/31/2025 15,612.83JE02402GLPKT05972

400-40-54220-0000000 Transfer to Capital Projects 33,333.34166,666.6616,666.67149,999.99200,000.000.00 16.67%

Post Date Description AmountVendorSource TransactionPacket Number Project AccountPmt Number

Transfer MEDC to Capital Proj07/31/2025 16,666.67JE02401GLPKT05972

400-40-54410-0000000 Quality of Life - Events 15,850.5860,149.425,446.6954,702.7376,000.000.00 20.86%

Post Date Description AmountVendorSource TransactionPacket Number Project AccountPmt Number

Jims Hardware, Walmert - Event supplies07/01/2025 153.641548 - Card Service Center06062025-SJAPPKT01721 DFT0000904

Freedom Fest Traffic Control07/02/2025 150.005588 - Raylie Pagan06242025APPKT01640 35996

Freedom Fest Traffic Control07/02/2025 150.005510 - Sandi Walker06242025APPKT01640 35997

Freedom Fest Traffic Control07/02/2025 150.004685 - Timothy Bauer06242025APPKT01640 35999

Freedom Fest Traffic Control07/02/2025 350.002718 - Jacob McRae06242025APPKT01640 35987

Freedom Fest Traffic Control07/02/2025 150.005710 - Dawson Jones06242025APPKT01640 35980

Freedom Fest Traffic Control07/02/2025 150.005709 - Christopher Gutierrez06242025APPKT01640 35975

Freedom Fest Traffic Control07/02/2025 350.005343 - Charles Mistric06242025APPKT01640 35974

Freedom Fest Traffic Control07/02/2025 350.005708 - Peter Dowsett06242025APPKT01640 35994

Freedom Fest Traffic Control07/02/2025 150.005586 - Jimmy E Drummond06242025APPKT01640 35988
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Detail vs Budget Report Date Range: 07/01/2025 - 07/31/2025

9/5/2025 3:54:25 PM Page 3 of 4

Account Name Beginning Balance Total Activity Ending BalanceFiscal Budget Budget RemainingEncumbrances % Remaining

400-40-54410-0000000 Quality of Life - Events - Continued 15,850.5860,149.425,446.6954,702.7376,000.000.00 20.86%

Post Date Description AmountVendorSource TransactionPacket Number Project AccountPmt Number

Montgomery Water Party-3 water slides07/03/2025 700.005712 - Great Moonwalks, Inc43142127APPKT01643 36011

Marketing Events07/03/2025 2,550.005616 - Cox Communities LLC (2)07032025APPKT01668 36038

PW Auto Dialers, ES & RT Tablets and
Events Tablet

07/14/2025 37.994859 - Verizon6116832288APPKT01646 36031

4th of July decorations, brown paper bags07/28/2025 55.061133 - Amazon Capital Services1M9Q-KVW3-7XDRAPPKT01680 249

400-40-55180-0000000 Land Acquisition -2,300.002,300.002,300.000.000.000.00 0.00%

Post Date Description AmountVendorSource TransactionPacket Number Project AccountPmt Number

MEDC - Liberty Purchase07/10/2025 2,300.00JE02434GLPKT06030

Expense Totals: 0.00 931,118.00 368,744.53 121,691.04 490,435.57 440,682.43 -47.33%

400 - MEDC Totals: 0.00 -20,882.00 -455,041.61 46,383.99 -408,657.62 387,775.62 1,856.99%

Report Total: 0.00 -20,882.00 -455,041.61 46,383.99 -408,657.62 387,775.62 1,856.99%
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Detail vs Budget Report Date Range: 07/01/2025 - 07/31/2025

9/5/2025 3:54:25 PM Page 4 of 4

Fund Summary
Fund Beginning Balance Total Activity Ending BalanceFiscal Budget Budget RemainingEncumbrances % Remaining

0.00 -20,882.00 -455,041.61 46,383.99 -408,657.62 387,775.62400 - MEDC
Report Total: 0.00 -20,882.00 -455,041.61 46,383.99 -408,657.62 387,775.62
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Account Name Balance
400-10100-00000 Claim on Cash - MEDC Fund 400 1,774,588.87        (54,049.51)           
400-10110-00000 Claim on Pooled Investments - MEDC 2,115,862.44        7,720.58               

Total Cash Balance 3,890,451.31        (46,328.93)           

Account Name Balance
997-10640-00000 Pooled Inv - MEDC General 1,612,306.34        5,883.11               
997-10641-00000 Pooled Inv - MEDC Reimbursement 272,899.36            995.83                  
997-10642-00000 Pooled Inv - MEDC Downtown 230,656.74            841.64                  
999-10640-00000 Pooled Cash - MEDC 746,636.22            2,332.71               

Total Bank Balance 2,862,498.66        10,053.29            

MEDC Cash Balance in General Pool 1,027,952.65        (56,382.22)           

TexPool Interest Rate for July 2025 was 4.31%

MEDC Cash Analysis Report
As of July 31, 2025

Claim on Cash Balances Variance from 
June

Bank Balances Variance from 
June
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9/5/2025 3:52:41 PM Page 1 of 3

Budget Report
City of Montgomery, TX Account Summary

For Fiscal: 2023-2024 Period Ending: 09/30/2024

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 400 - MEDC

Revenue

Sales Tax 1,425,203.42 1,478,733.42 53,530.00 103.76 %53,530.00400-00-41400-0000000 1,100,000.00

Events Revenue 7,176.34 7,176.34 0.00 0.00 %0.00400-00-45300-0000000 7,000.00

Interest Income 107,109.23 107,110.23 1.00 100.00 %1.00400-00-46200-0000000 60,000.00

Revenue Total: 1,593,019.9953,531.001,167,000.00 1,539,488.99 53,531.00 3.48%

Expense

Legal Fees -1,150.00 1,150.00 -2,300.00 200.00 %0.00400-40-52100-0000000 0.00

Social Media Advertising 693.02 693.02 0.00 0.00 %0.00400-40-52505-0000000 3,000.00

Consulting/Professional Serv 96,400.00 96,400.00 0.00 0.00 %0.00400-40-52512-0000000 51,800.00

Computer Website Services 1,376.94 1,376.94 0.00 0.00 %0.00400-40-52550-0000000 6,500.00

Historical Signage 0.00 0.00 0.00 0.00 %0.00400-40-52593-0000000 5,000.00

Brochures / Printed Lit 998.08 998.08 0.00 0.00 %0.00400-40-53310-0000000 4,000.00

Travel & Training 3,271.62 3,271.62 0.00 0.00 %0.00400-40-53410-0000000 8,000.00

Misc Expenses - Other 930.00 930.00 0.00 0.00 %0.00400-40-53451-0000000 500.00

380 Sales Tax Rebate 163,785.01 163,785.01 0.00 0.00 %0.00400-40-54110-0000000 250,000.00

Econ Dev Grant Prog 6,300.00 6,300.00 0.00 0.00 %0.00400-40-54115-0000000 20,000.00

Dntwn & Cor. Fac & Env Enh. 0.00 0.00 0.00 0.00 %0.00400-40-54116-0000000 50,000.00

Transfer Out - General Fund 275,000.00 275,000.00 0.00 0.00 %0.00400-40-54210-0000000 275,000.00

Transfer to Capital Projects 200,000.00 200,000.00 0.00 0.00 %0.00400-40-54220-0000000 200,000.00

Quality of Life - Events 48,562.75 48,562.75 0.00 0.00 %0.00400-40-54410-0000000 113,200.00

Utility Extensions 0.00 0.00 0.00 0.00 %0.00400-40-55139-0000000 50,000.00

Streets & Sidewalks 0.00 0.00 0.00 0.00 %0.00400-40-55145-0000000 40,000.00

Downtown Dev. Imp. 25,957.50 -0.50 25,958.00 100.00 %-25,958.00400-40-55146-0000000 90,000.00

Expense Total: 798,466.92-25,958.001,167,000.00 822,124.92 23,658.00 2.88%

Fund: 400 - MEDC Surplus (Deficit): 794,553.0779,489.000.00 717,364.07 77,189.00 -10.76%

Report Surplus (Deficit): 79,489.00 794,553.070.00 717,364.07 77,189.00 -10.76%
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Budget Report For Fiscal: 2023-2024 Period Ending: 09/30/2024

9/5/2025 3:52:41 PM Page 2 of 3

Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityAccount Typ…

Current
Total Budget

Original
Total Budget

Percent
Remaining

Fund: 400 - MEDC

Revenue 1,593,019.9953,531.001,167,000.00 1,539,488.99 53,531.00 3.48%

Expense 798,466.92-25,958.001,167,000.00 822,124.92 23,658.00 2.88%

794,553.0779,489.000.00 717,364.07 77,189.00Fund: 400 - MEDC Surplus (Deficit): -10.76%

Report Surplus (Deficit): 79,489.00 794,553.070.00 717,364.07 77,189.00 -10.76%
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Budget Report For Fiscal: 2023-2024 Period Ending: 09/30/2024

9/5/2025 3:52:41 PM Page 3 of 3

Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity
Current

Total Budget
Original

Total Budget

400 - MEDC 794,553.0779,489.000.00 717,364.07 77,189.00

Report Surplus (Deficit): 79,489.00 794,553.070.00 717,364.07 77,189.00
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