
Notice of MEDC Regular Meeting 

Montgomery Economic Development Corporation (MEDC) 

AGENDA 

February 21, 2022 at 6:00 PM 

 

NOTICE TO THE PUBLIC IS HEREBY GIVEN the Board of Directors will conduct its MEDC Regular 

Meeting scheduled for 6:00 PM on Monday, February 21, 2022, at the City of Montgomery City Hall, 

101 Old Plantersville Road, Montgomery, Texas. 

 

Members of the public may download the Meeting Agenda Packet and view the meeting live on the 

City’s website www.montgomerytexas.gov under Agenda/Minutes by selecting Live Stream Page 

(located at the top of the page). The meeting will be recorded and uploaded to the City’s website. 

CALL TO ORDER 

OPEN PUBLIC COMMENT 

APPROVAL OF MINUTES 

1. Minutes for Regular and Special Meeting of January 17, 2022. 

APPROVAL OF FINANCIAL REPORT 

2. Financial Report for January 2022 

CONSIDERATION AND POSSIBLE ACTION: 

3. Discussion and consideration of an economic development grant application from Reflective 

Life Ministries. 

4. Discussion and consideration of an economic development grant application from Troy Tep 

LLC. 

5. Authorize signing and execution of a banking resolution by the approved MEDC banking 

account signers. 

6. Consideration and possible action to approve the Special Projects Manager Position. 

7. Consideration and possible action to authorize photo shoot expenses with Sterling Regard 

Photography. 

8. Consideration and possible action regarding the extension, terms, and duties of the contracted 

Events Coordinator position through the hiring of the Special Projects Manager position. 

9. Discussion on planning timeline for projects in the Downtown Master Plan. 

ECONOMIC DEVELOPMENT REPORTS 

10. City Administrator's Development Report February 2022. 

11. Events Report. 

EXECUTIVE SESSION 

The MEDC Board of Directors reserves the right to discuss any of the items listed specifically under this 

heading or for any items listed above in executive closed session as permitted by law including if they meet 

the qualifications in Sections 551.071(consultation with attorney), 551.072 (deliberation regarding real 

property), 551.073 (deliberation regarding gifts), 551.074 (personnel matters), 551.076 (deliberation 
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regarding security devices), and 551.087 (deliberation regarding economic development negotiations) of 

Chapter 551 of the Government Code of the State of Texas. 

12. Adjourn into Closed Executive Session as authorized by the Texas Open Meetings Act, 

Chapter 551 of the Government Code, in accordance with the authority contained in the 

following: Section 551.072 (deliberation regarding real property). 

POSSIBLE ACTION FROM EXECUTIVE SESSION: 

13. Consideration and possible action on real property matters discussed in Executive Session. 

BOARD INQUIRY 

ADJOURNMENT 

 

                                                                                              /s/Richard Tramm_____________________ 

                                                                                              Richard Tramm, City Administrator for         

                                                                                              Rebecca Huss, President of MEDC 

 

I certify that the attached notice of meeting was posted on the bulletin board at City of Montgomery City 

Hall, 101 Old Plantersville Road, Montgomery, Texas, on February 18, 2022 at 5:00 p.m. I further certify 

that the following news media was notified of this meeting as stated above:  The Courier 

 

This facility is wheelchair accessible and accessible parking spaces are available. Please contact the City 

Secretary’s office at 936-597-6434 for further information or for special accommodations. 
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Montgomery MEDC 

AGENDA REPORT 

 

Meeting Date: February 21, 2022 Budgeted Amount: N/A 

Department: MEDC Prepared By: Richard Tramm 

 

Subject 

Discussion and consideration of an economic development grant application from Reflective Life 

Ministries. 

 

Recommendation 

Review and consider the application and decide as the Board sees fit. 
 

 

Discussion 

Economic Development Grants fall within the authority of the MEDC to grant where the 

Board of Directors feels they are appropriate. MEDC funds used in this manner are intended to 

promote new business development or enhance development of existing business. I have 

reviewed the application for several considerations prior to this coming to the Board of 

Directors: 

1. Is this type of expenditure legal/appropriate for consideration? Promotion and 

sponsorship of events drawing people to the City is an appropriate expenditure for the 

MEDC to consider. The MEDC has spent funds in conjunction with past events in the 

City. 

2. What is the perceived benefit of this item that complies with allowable categories for 

MEDC expenditures? The event is expected to draw at least several hundred people 

into the City’s Historic Preservation District for several hours, which will lead to 

increased revenue for surrounding businesses. There is also the Quality-of-Life 

consideration for this event. The applicant’s project message is centered around suicide 

prevention, which I think is also worthy of consideration for this request. In addition, 

the episodes of Breaking Strongholds to be publicly shown in the City on April 16, 

2022, feature many locations in the City of Montgomery that tie into our existing 

marketing and tourism partnership with Reflective Life Ministries.  

3. Is this location for the grant request in the City? Yes, this location noted in the 

application is in the City. 

4. Does the proposed work to be done under the grant conform to City requirements? The 

applicant has met with City representatives on this item. They have applied for the 

necessary permitting for this event to take place within the City.  

 

The applicant is requesting $5,000 in grant funds to be used towards $5,147.42 cost of 

audio/video and stage rental costs. Their total event budget is $9,000.00 
 

Approved By 

 

City Administrator 

 

Richard Tramm 

 

  February 17, 2022 
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Montgomery MEDC 

AGENDA REPORT 

 

Meeting Date: February 21, 2022 Budgeted Amount: N/A 

Department: MEDC Prepared By: Richard Tramm 

 

Subject 

Discussion and consideration of an economic development grant application from Troy Tep LLC. 

 

Recommendation 

Consider the application and act as you deem appropriate. 

 

Discussion 

Economic Development Grants fall within the authority of the MEDC to grant where the 

Board of Directors feels they are appropriate. MEDC funds used in this manner are intended to 

promote new business development or enhance development of existing business. I have 

reviewed the application for several considerations prior to this coming to the Board of 

Directors: 

1. Is this type of expenditure legal/appropriate for consideration? The MEDC could 

approve this if it determines that approval is in the economic interest of the City.  

2. What is the perceived benefit of this item that complies with allowable categories for 

MEDC expenditures? The requestor estimates in Exhibit E that this location would 

yield $24,000 in sales taxes to the City annually ($18,000 to City and $6,000 to 

MEDC) when all units at this strip center are occupied and operating. This assumes all 

five tenants are sales-tax generating businesses and average $240,000 annual taxable 

revenue. The benefit the sign would be to advertise specific businesses in the strip 

center. Therefore the MEDC Board would need to decide how this project is in the 

economically beneficial interest of the City to be approved, such benefit could be that 

the additional amount of customers attracted by the sign that would not otherwise visit 

these businesses would be of significant value to the City. 

3. Is this location for the grant request in the City? Yes, this location noted in the 

application is in the City. 

4. Does the proposed work to be done under the grant conform to City requirements? The 

applicant has received a permit for the proposed sign to be erected at his business location. 

The applicant is requesting $10,000 in grant funds to be used towards to total cost of 

$15,425.63 for the sign construction, which is above the $5000.00 limit normally considered. 

If the MEDC Board of Directors chooses to fund this grant at the $10,000 level, then City 

Council approval will also be required, per state law. 
 

Approved By 

 

 

 

 

 

   

 

City Administrator 

 

Richard Tramm 

 

Date: February 17, 2022 
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Montgomery MEDC 

AGENDA REPORT 

 

 

Meeting Date: February 21, 2022 Budgeted Amount: N/A 

Department: MEDC Prepared By: Richard Tramm 

 

Subject 

Authorize signing and execution of a banking resolution by the approved MEDC banking account signers. 

 

 

Recommendation 

Authorize signing and execution of a banking resolution by the approved MEDC banking account 

signers. 

 

 

Discussion 

At the last meeting the City administrator and MEDC Officers were approved as banking account 

singers for the MEDC banking accounts. City staff is in the process of getting the appropriate banking 

resolutions prepared by First Financial Bank. 

 

 

 

Approved By 

 

 

 

 

 

   

 

City Administrator 

 

Richard Tramm 

 

Date: February 18, 2022 
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Montgomery MEDC 

AGENDA REPORT 

 

 

Meeting Date: February 21, 2022 Budgeted Amount: N/A 

Department: MEDC Prepared By: Richard Tramm 

 

Subject 

Consideration and possible action to approve the Special Projects Manager Position. 

 

Recommendation 

Recommendation is to approve this item. 

 

Discussion 

This item was approved last month and referred to City Council for their approval. City Council voted 

to approve the position, with a modification for this job position to also take over the duties of the 

contracted social media position. The updated job position is posted online. It is presented here for 

MEDC Board approval to concur with the City Council modification. 

 

 

 

Approved By 

 

 

 

 

 

   

 

City Administrator 

 

Richard Tramm 

 

Date: February 17, 2022 
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Special Projects Manager 

Exempt            

Salary Range: $55,000 to $65,000 DOQ 

Reports to:  City Administrator 
 

GENERAL PURPOSE:   

The Special Projects Manager’s primary function is to assist in the planning, implementation and coordination of 
economic development programs and goals of the City.  This position will provide support to the Montgomery 
Economic Development Corporation’s plan and ensure successful implementation of the MEDC’s vision.  This 
position is also responsible for more complex special projects as assigned.  
 

PRIMARY DUTIES AND RESPONSIBILITIES: 

The following duties ARE NOT intended to serve as a comprehensive list of all duties performed by all employees 
in this classification, only a representative summary of the primary duties and responsibilities. Incumbent(s) may 
not be required to perform all duties listed and may be required to perform additional, position-specific duties. 
 

 Initiate, develop, manage and maintain programs that encourage retention and expansion of existing 

businesses and industries within the City.  Develop and maintain a business retention program that 

includes face-to-face visits, database of local companies, acting as a business liaison between 

companies and City departments. 

 Research and analysis of social, economic and other data for planning purposes.   

 Conduct periodic reviews and essential research for the maintenance of department website, publish 

materials and social media content. 

 Act as a liaison for regional and local organizations and associations. 

 Assist with, and monitor, applications for events in the City and economic development projects. 

 Schedule and coordinate meetings and events and work on special projects. 

 Prepare reports referencing measurable goals, reporting standards and benchmarks aligned with the 

MEDC mission and objectives. 

 Ensure the City is successful in efforts related to developing and maintaining strong working 

relationships with the Chamber of Commerce, developers, corporate leaders, business owners, public 

school officials, other regional and state economic development agencies and citizens. 

 Represent the City and MEDC at certain events, as needed and assigned. 

 Participate in the preparation of the MEDC annual budget. 

 Oversee other functions related to Economic Development, special projects, as well as other employees 

as assigned. 

 Management and oversight of completion of special projects as directed by the City Administrator. 

 Development of original content for, and management of, MEDC and City social media accounts. 

 

Qualifications: 

Graduation from an accredited college or university with a Bachelor’s Degree in Business Administration, Public 
Administration, Management, Planning, Economics, a closely related field or four (4) years of professional 
experience in Economic Development programs and activities.   
 
Working knowledge of the following areas: 

 Economic development, planning and marketing principles. 

 Community and local geography. 

 City licensing and permitting procedures. 
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JOB DESCRIPTION        
Special Project Manager 

 

 City budgeting policies. 

 Research methodology. 

 Local business and industries. 

 Financial practices and procedures. 
Additional Requirement: 

 Valid Texas driver’s license and acceptable driving record. 
 

Required Skill in: 

 Ability to cooperate with staff and the public. 

 Ability to maintain a professional manner when dealing with the public. 

 Ability to use office equipment, such as, copy machines, typewriters, computers, fax machines, etc. 

 Ability to organize, prioritize and carry out office work with minimal supervision. 

 Ability to plan, develop and coordinate economic development programs. 

 Ability to supervise projects and others, as assigned. 

Reasoning Abilities: 

 Ability to define problems and deal with a variety of situations. 

 Ability to think quickly, use tact and diplomacy in dealing with stressful situations. 

 Ability to plan work and establish priorities. 

 Ability to use good judgement and effectively problem-solve. 

 Ability to organize time and resources. 

 Ability to respond to complaints and grievances. 

 Ability to prepare performance evaluations. 
 

Language/Communication Skills: 
 

 Ability to communicate effectively with other members of the staff, supervisor, and the public. 

 Ability to communicate effectively in both written and verbal form. 

 Experience with multiple social media platforms and content posting. 
 

Mathematical Skills: 
 

 Ability to perform basic mathematical calculations without the aid of a calculator. 
 

Physical and Work Environment 

The physical environment and the work environment described are representative of those that must be met by 
an employee to successfully preform the function of this job.  Reasonable accommodations may be made to 
enable individuals with disabilities to perform these functions. 

 

Physical Environment: 
 

 The duties of this job may include physical activities such as reaching, standing, walking, lifting, 
grasping, talking/listening, seeing/observing and performing repetitive motions. 

 Specific vision abilities required by this job include close, distance and peripheral vision; depth 
perception and the ability to adjust focus. 

 This job is performed inside and outside of an office environment. 
 

Work Environment: 

 Repetitive activities (performance or the same physically demanding activity). 

 Time pressure (frequent rush jobs, urgent deadlines, etc.). 

 Working under distractions (telephone calls, emails, disturbances). 

 Unpleasant social situations (necessity of dealing with upset individuals). 

 Work occasional nights and weekends in addition to normal weekly hours (may include holidays). 
 

 

To apply for this position, please submit resume and cover letter to City of Montgomery City Administrator, Richard 
Tramm at rtramm@ci.montgomery.tx.us 
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Montgomery MEDC 

AGENDA REPORT 

 

 

Meeting Date: February 21, 2022 Budgeted Amount: N/A 

Department: MEDC Prepared By: Richard Tramm 

 

Subject 

Consideration and possible action to authorize photo shoot expenses with Sterling Regard Photography. 

 

 

Recommendation 

Consider this item for approval. 

 

 

Discussion 

Please review the attached item from Sterling Regard Photography. The work described will include at 

least four photographs each from 34 identified locations, primarily for their visual or historical 

significance to Montgomery. Photographs will be taken across three photo shoot dates between Spring 

2022 and Fall 2022.  

 

These photos will be usable in multiple ways, such as social media; marketing; postcard, Christmas 

card, and book sales regarding City history for fundraising. 

 

We have worked with this firm in the past and the price appears to be quite reasonable. We have had 

many requests in the past in City Hall regarding local postcards. It is anticipated we could sell 

postcards through local vendors or at City Hall. Christmas cards could also be sold similarly or through 

other methods working with local community groups. The concept of a coffee table book is similar but 

allows for larger photos and more detailed information to be included in a single place.  

 

The main goal of this would be to increase the visibility and awareness of the City of Montgomery and 

its social media identity. However, these activities present the opportunity to at least recover the 

original cost of the photos. 

 

 

Funding for this would come from 54004.6 Consulting (Professional Services). 

 

 

Approved By 

 

 

 

 

 

   

 

City Administrator 

 

Richard Tramm 

 

Date: February 17, 2022 
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STERLING REGARD
PHOTOGRAPHY

S T E R L I N G R E G A R D P H O T O G R A P H Y . C O M

7 1 3 . 3 0 1 . 5 8 5 6  |  S T E R L I N G R E G A R D @ G M A I L . C O M

PROPOSAL

DESCRIPTION

Per shoot -  3 shoot dates to be agreed upon 
between the Spring and Fal l  of  2022 -  more  
information on back

PRICE

$250.00

TOTAL

$750.00

THE CITY OF MONTGOMERY, TX.

$ 2 5 0  d u e  b y  t h e  e n d  o f  e a c h  s h o o t  a n d  c a n  b e  p a i d  b y  c h e c k .

P A Y M E N T  I N F O R M A T I O N

Descript ion:

PHOTO SERIES OF HISTORICAL BUILDINGS IN
THE CITY OF MONTGOMERY FOR:
• POSTCARDS
• CHRISTMAS CARDS 
• BOOK OF MONTGOMERY

$5 Per book sold  $TBD
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* t h e  p h o t o  s h o o t s  w i l l  r e s u l t  i n  a  m i n i m u m  o f  4  p h o t o s  p e r  b u i l d i n g  

u n d e r  t h e  f o l l o w i n g  c a t e g o r i e s :

1 )  w i t h  t e x a s  f l a g  h a n g i n g  o n  i t

2 )  w i t h  f r o n t  d o o r  f r o n t  a n d  c e n t e r  b u t  b u i l d i n g s  r e c o g n i z a b l e  

3 )  b l a c k  &  w h i t e

4 )  a r t y / u n i q u e  -  p h o t o g r a p h e r ’ s  c h o i c e

B u i l d i n g s  t o  b e  p h o t o g r a p h e d :
N a t  H a r t  D a v i s  M u s e u m

O l d  P o s t  O f f i c e  &  D r u g  S t o r e

F i r s t  S t a t e  B a n k

O l d  M e t h o d i s t  C h u r c h

C o m m u n i t y  C e n t e r

T o w n  W e l l

O l d  B a p t i s t  C h u r c h

A d d i s o n  G a n d y  H o u s e

T h e  O a k s  o f  M o n t g o m e r y

M e l r o s e  H o u s e

T h e  A r n o l d  -  S i m o n t o n  H o u s e  ( F e r n l a n d )

H u l o n  H o u s e  ( F e r n l a n d )

J a r d i n e  C a b i n  ( F e r n l a n d )

C r a n e  C a b i n  ( F e r n l a n d )

B l a c k s m i t h  S h o p  ( F e r n l a n d )

R a b o n  F u l e n  H o m e

C o p e l a n d  C h a p e l  C o m m u n i t y  B l d g

O l d  S c h o o l h o u s e

R i c h a r d s  B a r b e r s h o p

G u n d y  H o u s e

K e e n a n  R a i l  D e p o t

C o n n o r  G i b b s  H o u s e

S o c i a l  C i r c l e

S h e l t o n  S m i t h  H o u s e

M a g n o l i a  H o u s e

C h i l t o n  D e a n  H o u s e  

O l d  M e t h o d i s t  P a r s o n a g e

B e l l ' s  G r o v e

O l d  B a p t i s t  P a r s o n a g e

H o m e w o o d

O l d  B o a r d i n g h o u s e

G a r y  H o u s e

P e c a n  S h a d o w s

A l f r e d  &  M a t i l d a  M o r r i s  H o u s e
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Montgomery MEDC 

AGENDA REPORT 

 

 

Meeting Date: February 21, 2022 Budgeted Amount: N/A 

Department: MEDC Prepared By: Richard Tramm 

 

Subject 

Consideration and possible action regarding the extension, terms, and duties of the contracted Events 

Coordinator position through the hiring of the Special Projects Manager position. 

 

 

Recommendation 

Consider approval of the extending the contracted position of Events Coordinator pay to extend 

through the hiring of the Special Projects Manager position. 

 

 

Discussion 

The MEDC Board of Directors previous approved an increase in the pay for the contracted Events 

Coordinator position through January 2022. As there were delays in the approval of the position to be 

advertised and hired, it was discussed last month that the increased pay rate would need to be extended. 

I would like to request this extension through the hiring of the Special Projects Manager. The position 

is currently being advertised. I would expect this position to be filled in March, but a starting date will 

depend on the availability of the person filling the position. 

 

 

 

Approved By 

 

 

 

 

 

   

 

City Administrator 

 

Richard Tramm 

 

Date: February 17, 2022 
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Montgomery MEDC 

AGENDA REPORT 

 

 

Meeting Date: February 21, 2022 Budgeted Amount: N/A 

Department: MEDC Prepared By: Richard Tramm 

 

Subject 

Discussion on planning timeline for projects in the Downtown Master Plan. 

 

 

Recommendation 

Review the projects list from the Downtown Master Plan and participate in the discussion. 

 

 

Discussion 

This is intended to be a starting point for looking forward in planning the downtown projects. 

Considerations for the MEDC should include which projects should be funded by the MEDC directly 

or through cost-sharing on a City project, as well as priority for projects.  

 

 

 

Approved By 

 

 

 

 

 

   

 

City Administrator 

 

Richard Tramm 

 

Date: February 17, 2022 
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42

CAPITAL IMPROVEMENT PLAN

The Capital Improvement Plan is broken into three phases – Short-, 
Medium-, and Long-Term.  While each phase may appear distinct, the 
projects may overlap.  It is important to sequence projects in order to 
have the least disruption to the citizens and businesses, and for efficiency 
to be fiscally responsible.

Short-Term (1-3 Years)
• Downtown Master Drainage Plan – Drainage Improvement

Projects should be identified as short-, medium-, and long-term.
• Develop public/private partnership parking agreements.
• Downtown Utility Master Plan. Utility Projects should be

identified as short-, medium-, and long-term.
• McCown St. Reconstruction with Streetscape
• Jacob Lot Plaza and Parking

Medium-Term (3-5 Years)
• Adams Lot Monument and Entry
• Relocate utilities along FM 149 to Pond St. and McCown St.
• John A Butler and Prairie Intersection Reconstruction – Including

southern end of McCown
• Community Building Property Master Plan
• Maiden Ln. Reconstruction with Streetscape
• Prairie St. Reconstruction with Streetscape
• Parking Analysis and Assessment
• Wayfinding and Signage
• Clepper St. Reconstruction with Sidewalks and Walking/Biking

Trail
• Pond Street Improvements

Long-Term (5-10 Years)
• FM 149 Reconstruction with Streetscape
• FM 149 / Liberty Roundabout
• SH 105 Improvements and Streetscapes – Including paving,

median, infrastructure, drainage

The medium- and long-term projects should be evaluated annually to 
determine if projects should be pursued sooner and look for alternate 
funding.

Long-Term (5-10 Years)
FM 149 Reconstruction with Streetscape
(Does not include ROW acquisition) $2,500,000.00
FM 149/Liberty Roundabout
(Does not include ROW acquisition) $1,250,000.00
SH 105 Improvements and Streetscapes $2,000,000.00

Private Property Improvements
McCown St - Ramps and Decks, etc. $500,000.00
Parking Lot (NE corner McCown St and Caroline St) $150,000.00
FM 149 Reconstruction with Streetscape $370,000.00

Medium-Term (3-5 Years)
Adams Lot Monument and Park $500,000.00
John A Butler and Prairie Intersection 
Reconstruction $550,000.00
Community Building Property Master Plan $50,000.00

Master Plan Implementation Cost
(Does not include building) $350,000.00

Maiden Ln. Reconstruction with Streetscape $630,000.00
Prairie St. Reconstruction with Streetscape $680,000.00
Parking Analysis and Recommendations $25,000.00
Wayfinding and Signage Study $50,000.00
Clepper St. Reconstruction $400,000.00
Pond Street Improvements $700,000.00

Short-Term (1-3 Years)
Downtown Master Drainage Plan $50,000.00
Develop public/private partnership parking 
agreements

Staff Time and 
Consulting Fees 

(as needed)
Downtown Utility Master Plan $50,000.00

(City Funded)
McCown St. Reconstruction with Streetscape $1,000,000.00
Jacob Lot Improvements $450,000.00

Notes:
The cost estimates are in 2021 dollars and an estimated 4%/year (average inflation cost) should be included when estimating for future budget cycles.  
Cost estimates were developed for the projects within the downtown area only.  During design it is important to determine if the improvements should continue outside the downtown area for a cohesive design.  
Utilities and drainage improvements are not included in this plan and should be identified within the respective master plans.  Storm sewer or open ditches are not included within.
There is a potential for higher costs for projects within TxDOT right-of-way.  This increase in cost may depend on the funding mechanism.
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Page | 1  
 

 

 
Development Report 

February 2022 
 

Richard Tramm, City Administrator 
Dave McCorquodale, CPM, Assistant City Administrator and  

Director of Planning & Development 

 
 
February continues the trend of high activity in residential and commercial markets. 

Residential lot inventory in the City is on the rise with additional homesites recently 

made available.  New developments coming online this year will ensure attractive 

homesites remain available and infill construction in existing neighborhoods is 

increasing.  Commercial construction activity continues within existing 

developments on the east end of the City.  As the year progresses, we expect an 

increase in the pace and intensity of new development in the City and are preparing 

to meet the additional demand on City services. 
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Commercial Development 
 
East End Commercial – 

Construction on the east end of 

Montgomery continues at a steady 

pace. The 26-acre Shoppes at 

Montgomery is building a second 

retail center to accommodate new 

businesses.  Discount Tire is in 

preliminary engineering review and 

several other businesses have 

expressed interest near the Kroger 

Shopping Center. The Discount Tire 

project will include connecting the 

existing private drive to Buffalo 

Springs Dr. which will provide access 

to Kroger without getting onto SH105. 

 
Central Business District & Historic Downtown –  
 
No new activity to report. 
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Residential Development 
 
Existing homesite inventory is available and several new residential subdivisions are under 

development in the City.  Financial and construction markets seem to be finding normalcy in what 

may be the tail end of the pandemic. Low mortgage interest rates coupled with a desirable 

community will likely keep demand for new housing strong for the immediate future. 

 
• No new homes completed in January (typically a slow month in the construction industry) 
• 10 new single-family home permits issued in January 

 
 
Hills of Town Creek Subdivision – Near Montgomery High School on the west side of 

the City, this subdivision has 130 single-family homesites.  Plans for a new 70-lot section have 

recently been submitted to the City for review.  This new addition will include extending Emma’s 

Way through to Lone Star Parkway to accommodate additional traffic. 

 
 
Town Creek Crossing – This addition to the Buffalo Springs Planned Development 

includes approximately 140 residential homesites and eight commercial reserves.  Site work is 

substantially complete and home construction is currently underway. 
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City Development Activities   
 
Texas Water Development Board Funding - The City is utilizing $2.8 million in 

TWDB funding for infrastructure projects that include: 

• Downtown + SH105 Waterline (completed) to improve water flow to the west side of town.   
• Water Plant #3 (underway) to increase the capacity of the water system.   
• Lift Station #1 (completed) to increase the efficiency of the sewer system. 

 
 

General Land Office Severe Flood Mitigation Grant – In 2018, the City was 

awarded $2.2 million from the Texas General Land Office (GLO) for flood-related damages 

associated with 2016-2018 flooding events, which included the Memorial & Tax Day floods and 

Hurricane Harvey. The water and sewer lines on Dr. Martin Luther King Jr. Drive were replaced 

and a standby generator is being added at Water Plant #3 as part of this project.  Due to changes in 

environmental regulations associated with the grant, the City is currently evaluating options to 

pursue drainage improvements outside of the grant program.   

 
Minimum MUD Standards – During 2019 and 2020, the City considered a framework of 

standards for MUD’s and other Special Purpose Districts in the City Limits and ETJ. As City staff 

explored establishing minimum MUD standards, it was realized that each situation would need to 

be considered according to its individual merits. This led to the creation of a set of 

statements/questions for the City to use in evaluating future special district creation requests. They 

are: 

 
1. How does the proposed District benefit its residents? (available amenities, etc) 

 
2. How does the proposed District benefit the broader community? (variety of 

housing options, possible improved commercial development) 
 

3. How does the proposed District benefit the City? (fiscally responsible planning, 
collaborative relationships with developers). 
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Transportation & Mobility – Several projects are underway to improve mobility in the 

City for both vehicular traffic and pedestrians.  

• FM149 turn lane: The City has been working with TxDOT on a turn lane at the intersection 

of SH105 & FM149 since early 2019.  The turn lane will serve northbound traffic on 

FM149 turning east on SH105.  Due to TxDOT delays as well as disaster-related emergency 

work in Entergy’s network (i.e., Entergy contractors being tasked with hurricane repairs in 

Louisiana), work is expected to be completed in September 2022. 

 

• TxDOT 2022 Safe Routes to School Call for Projects: The City submitted two grant 

applications last year for TxDOT’s program to improve pedestrian and bicycle facilities on 

or near TxDOT roads: one along Martin Luther King, Jr. Drive from FM149 to the City 

limits, and one connecting the downtown to the public library and Memory Park on Bessie 

Price Owens Drive.  The City was not awarded either grant, though TxDOT has announced 

additional funding and we are watching for updates.  In addition to this grant program, 

TxDOT offers a Safe Routes to School grant program that the City will submit projects for. 

 
 

• TxDOT SH 105 Access Management Project: TxDOT plans to begin construction of raised 

medians in key locations between FM 2854 in Montgomery and I-45 in Conroe.  This multi-

year project will improve safety by reducing cross-traffic turning locations and providing 

dedicated single-direction turn lanes where the project study identified a need for them.  

More about the project can be found at: https://www.txdot.gov/inside-

txdot/projects/studies/houston/sh105-access.html.  Click on the Project Tracker to see 

project details.  TxDOT is almost complete with a new westbound-to-northbound turn lane 

from SH 105 to Lone Star Parkway.  They are now working on a new eastbound-to-

southbound turn lane for the intersection. 

 

• Clepper Street Sidewalk Project: The City and MEDC are moving forward with a sidewalk 

project to connect the historic downtown to Fernland Historical Park, the public library, 

and Memory Park.  The design plans are approximately 50% complete and should be 

finished within the month.  Bidding and project construction will follow. 
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Downtown Improvement Plan – This MEDC-funded project to improve the downtown 

area began in November 2020 and was adopted by the MEDC and City Council in November 2021.  

The MEDC worked with TAMU landscape architecture students on visioning for the project and 

contracted with the Gunda Corporation/White Oak Studio team to lead the design efforts.  The 

team presented the final project document to MEDC on November 1st.  Several of the slides from 

the design team’s work are included below.  Initial steps to move key projects forward are 

underway.  Initial projects are being identified and the City’s Capital Improvement Plan update 

will address the aging water and sewer lines in advance of new street construction. 

 

Sketch of Liberty Street 

Monument Concept 
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Conceptual sketch of 105/Eva Street at downtown 
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Downtown concept drawing 

Liberty Street concept drawings 
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Businesses Opened in 2022 
 
None yet, but we’ll keep you updated! 
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City of Montgomery Planning & Zoning Commission 
February 2022 Monthly Progress Report 

 
Commissioners: 

Place 1: Britnee Ghutzman 
Place 2: Bill Simpson, Vice-Chairman 
Place 3: Allyson Clark 
Place 4: Merriam Walker 
Place 5: Jeffery Waddell, Chairman 

 
Regular Meeting held on February 1, 2022 with all Commissioners present 
 

• Reviewed and approved the Preliminary Plat for Hills of Town Creek Section Five 
 

• Future Land Use Plan review and discussion.  Staff brought this to P&Z to re-familiarize the 
Commission with the plan as a precursor to the discussion on updating the City’s zoning 
map.  As the wording indicates, no formal action was needed or taken.  The intent of staff is 
to continue this discussion over the course of several meetings and bring an updated Future 
Land Use Plan to City Council for review and adoption.   
 

 
Upcoming P&Z items:  
 

• The developer for the proposed Porter Farms residential subdivision on the north side of 
the City intends on having the Preliminary Plat submitted for P&Z review at their March 1st 
meeting.  The timing will depend on the developer’s ability to address the engineer’s 
comments and make the submittal to the City. 

• The owner of The Kemifer Building at 401 College Street contacted staff this month about 
adding an exterior stair canopy to his building.  P&Z approval is required since the property 
is located in the Historic Preservation District.  Staff explained what items were needed and 
the submittal deadline for getting on the P&Z agenda. 

 
 
NOTE: March 1st is also the Primary Election Day and City Hall serves as a polling location.  As 
such, the P&Z meeting will be held at the Montgomery Community Building in downtown at 
6:00PM.  No livestream or video recording of the meeting will be available for the meeting. 
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MEDC Meeting 02/21/2022 

Event Coordinator Agenda Report 
 

 

 

Social Media Report 

 

In June 2020, the MEDC Board of Directors took steps toward refocusing the direction of our social 

media marketing.  The Facebook audience has grown from 2,887 in June 2020, to 5,336 in March 2021, 

to 8,935 in February 2022. 

In addition to the primary City account of Facebook and Instagram, there are several additional accounts 

in each representing such separate identities as Public Works, Fernland Historical Park, Monty the 

Montgomery Goat, Quilt Walk and the Montgomery Antiques Festival. 

The current social media campaign consists of the following activities, but are not limited to: 

- Create and update the tourism/event websites www.visitmontgomerytexas.com , 

www.montgomeryquiltwalk.com, https://viewer.mapme.com/montgomeryparking (currently 

disabled), https://viewer.mapme.com/montgomerytexas, 

https://viewer.mapme.com/montgomeryshopping (under construction), 

https://montgomerygoat.weebly.com/ 

- Identify, implement, and manage opportunities to use technology to better reach our 

audiences: Jotform, Beaconstac, Mapme, Mailchimp, Time.ly 

- Update relevant parts of the City website 

- Create videos for the City FB page & social media YouTube channel 

- Create original content for daily posts – rarely use cross posted content or memes to achieve 

daily goals. This includes a significant amount of Montgomery-specific original photography and 

utilizes local research and local contacts for ideas 

- Brainstorm, plan, and implement ideas for contests and interactive events.  

- Provide flexible and immediate availability to City Administration to rearrange posts in advent of 

need to advise public (such as anticipated bad weather) 

- Monitor post performance to determine which posts should be boosted to maximize ad spend 

- Monitor audience feedback throughout the day, respond to inquiries, add new viewers to page 

followers 

- Graphic design as needed for city events, posters, banners, logos. Most is done free of 

additional charge despite being significantly outside of contracted duties. When there is the 

potential for concern over future valuation of intellectual property created, voluntarily sell IP for 

$1/design (to date this has covered two designs).  
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Performance: 

 

 

The above chart is from Hootsuite and covers calendar 2021.  Facebook post likes are up 119% in 2021 

which is roughly in line with our increase in overall page likes. It indicates that either people who are 

liking our page are remaining engaged with the posts afterwards, or that we might have a “core” 

viewership that has increased its engagement. Since one can only like a post one time (rather than 

comment endlessly on a post), it seems to indicate the former. 

 

Total Facebook posts in 2021 were 802, which covers all channels rather than in excess of 2 posts per 

day on our main HistoricMontgomeryTexas page. 

Hootsuite seminars indicate that Facebook is currently showing approximately 3-5% of content to a 

page’s followers. Our own experience has been consistently in excess of 10%. We believe that this due 

to providing relevant and engaging content that readers are not finding anywhere else.  It does require 

research and legwork to make this happen, but up to 3x excess performance seems to show that we are 

delivering results. 

Other interesting results (these come from FB’s data from the HistoricMontgomeryTexas page ONLY 

(Hootsuite adds up all of our channels) and covers the last rolling year. 
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Results of paid advertising. 

 

 

 

 

 

 

 

 

 

Page likes over the last year.  This is running pretty consistently at 30-ish per week. Sometimes higher 

when running an 

ad or around a big 

event. The positive 

of growth at this 

level is that it is 

very sustainable 

because it is more 

of a function of the 

success of the 

underlying product 

rather than a 

temporary blip. 

 

Page visits are largely mirroring this – although there’s a markedly larger increase for the Christmas in 

Historic Montgomery event. 
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Below is the demographic breakdown for the page. This obviously reveals that there is a lot of additional 

work that can be done to bring people in our local area to #HistoricMontgomeryTX – The Woodlands is 

close by but accounts for a relatively small portion of our followers.  
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Summit Business Park 

Michael Ogorchock would like to invite MEDC board members to attend a luncheon, question 

session and tour of Summit Business Park.  Because it is important to build relationships with 

developers and property owners, MEDC board members are encouraged to let Mr. Tramm or 

Mrs. Brown know if you are interested in attending the lunch.  Once we have information on who 

would like to attend.  Mrs. Brown will reach out to Mr. Ogorchock to secure a date and time. 

 

Business/Resident Outreach 

An events newsletter was emailed 

on February 4th to approximately 80 

businesses.  I am attempting to 

gather more business contacts to 

add to the monthly newsletter.  The 

newsletter gave basic details on 

events scheduled for March and 

April. 

March’s water bill will contain an 

Events Page detailing upcoming 

events in the month of March. 

 

Website Tourism Page Update 

The “Plan an Event” page has been 

updated with more information and 

document links for those wanting to 

plan a private event at one of the 

city’s parks or a public event such as 

a street festival.  All necessary forms 

are now available on that page.  I am editing the current city event pdf forms to make sure they 

are fillable pdfs. 

 

Events 

We currently have twenty-four events scheduled (or expected to be scheduled) for 2022.  Two 

of those events are weekly events and one is a monthly event.  We also have seven Movie 

Nights planned throughout the year. Nine food vendor permits have been issued. 

69

Item 11.

https://www.montgomerytexas.gov/tourism/page/plan-event

	Top
	Item 2.	Financial Report for January 2022
	MEDC Financial Report January 2022

	Item 3.	Reflective Life Ministries grant application.
	Reflective Life Ministries Grant Agenda Report
	Reflective Life Ministries Grant Application

	Item 4.	Troy Tep LLC grant application
	Troy Tep LLC Grant Agenda Report
	Troy Tep Grant Application

	Item 5.	Banking Resolution
	Bank Resolution Agenda Report

	Item 6.	Special Projects Manager
	Special Projects Manager Agenda Report
	Special Projects Manager Job Description FINAL CC Approved

	Item 7.	Professional Photography Services
	Photography Services Agenda Report
	Copy of Sterling regard

	Item 8.	Temporary Extension of Contracted Event Coordinator
	Events Coordinator Pay Item

	Item 9.	Discussion on planning timeline for projects in the Downtown Master Plan.
	Downtown Timeline Agenda Report
	Downtown Capital Improvement Planning from Adopted Master Plan

	Item 10.	City Administrator's Development Report February 2022
	Development Status 02-15-2022

	Item 11.	Events Report
	City Events Report 202202 updated final

	Bottom

